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About this Annual Report
tabcorp publishes two reports – the concise annual report, 
which incorporates the concise financial statements, and 
the full Financial report. the concise financial statements 
included in the concise annual report cannot be expected  
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full Financial report. a copy of tabcorp’s full Financial report 
is available, free of charge, on request and can be accessed via 
the company’s website at www.tabcorp.com.au.
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Notice of meeting

the annual general meeting of 
tabcorp holdings limited will be 
held at the melbourne park Function 
centre, batman avenue, melbourne on 
thursday 23 october 2008 at 10.00am.

Our priorities

Ô  continue to improve operational performance and control expenses

Ô  increase focus on customer service, organic growth and market share

Ô  step up capital investment in our existing businesses that position  
us for growth in two to three years time, particularly in casinos

Ô  prepare for licence renewal in Victoria

Ô  maintain leadership in responsible gambling



ConCise annual report 2008 1

 Ô  net operating revenue (normalised and before 
non-recurring items) up 0.9% to $3,915.6 million

Ô  net profit after tax (normalised and before  
non-recurring items) up 0.3% to $516.9 million

Ô  reported net loss after tax of ($164.6 million) 
reflecting non-cash charges against the  
value of the Victorian wagering and gaming 
licences, goodwill in the Wagering business  
and redundant star City assets

Ô  Dividend of 94 cents per share fully franked, 
including special dividend of 47 cents per share

Ô  taxes on gambling paid by tabcorp businesses 
up 3.3% to $1,284.1 million

Ô  income generated for the Victorian and  
new south Wales racing industries up  
0.9% to $300.3 million and down 4.4% to  
$214.0 million respectively

Ô  the tabcorp Group’s contribution to state 
community benefit funds in australia up  
3.2% to $89.0 million

Performance
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“�In�recognition�
of�the�Group’s�
operational�
performance,�
annual�
dividends�were�
maintained�
at�94�cents�
per�share�fully�
franked.”

twelve months ago the tabcorp 
board expressed confidence that 
the operational performance of 
the company would improve under 
new leadership. it is pleasing 
that management has accepted 
the challenge and delivered a 
creditable result in a difficult 
trading environment in 2008.  

normalised net profit after tax 
before non-recurring items was 
$516.9 million. this was in line with 
the guidance management gave 
at the beginning of the year. in the 
face of full indoor smoking bans 
being introduced in two states, 
higher gaming taxes in Victoria and 
the unexpected outbreak of equine 
influenza, this is a good result. 

the result reflects the strength of 
our casino, wagering and gaming 
businesses, and the resilience of 
the australian racing industry. 
it was a credit to all industry 
participants that they were able 
to largely overcome the impact of 
equine influenza and maintain 
healthy levels of funding for the 
industry nationally.

the company reported a net loss 
after tax of $164.6 million. this 
was the result of three significant 
balance sheet adjustments. they 
include a charge of $487.7 million 
against the value of the Victorian 
wagering and gaming licences;  
a write down of $194 million in 
the carrying value of the wagering 
business; and a write off of  
$25.8 million after tax against 

assets that will be made redundant 
as part of the proposed expansion 
of star City casino.

the board decided that it was 
important to deal with these 
significant balance sheet 
adjustments at the earliest 
opportunity and to place the 
company in the best possible 
position for the future. 

the charge against the Victorian 
licences results from the Victorian 
Government’s announcement 
in april 2008 that changed the 
industry structure for gambling 
from 2012. as part of this 
announcement the Government 
stated that it had formed the view 
that tabcorp is not entitled to 
compensation under the Gambling 
regulation act 2003.

We disagree with the Victorian 
Government’s position and believe 
that tabcorp is entitled to a payment 
of $687 million. the Government 
had every right to change the future 
structure for gambling in Victoria 
and not renew our gaming licence. 
although we were disappointed, the 
company accepts the decision and 
has moved on. however, tabcorp 
remains firm in its belief that the 
Government should honour its 
commitment to the payment and 
will pursue its rights vigorously. 
by taking a charge against the 
value of the Victorian licences now, 
there is upside if the company can 
secure a refund from the Victorian 
Government in the future.

taking into consideration the 
underlying performance of the 
business, the board decided to 
maintain annual dividends at  
94 cents per share. the board 
achieved this by declaring a special 
dividend of 47 cents per share.  
the special dividend is a substitute 
for the final dividend that was 
not declared as a result of the 
additional charges to the 2008 
reported earnings. the decision to 
maintain dividends at an attractive 
level is an indication of our 
confidence that the company is  
on the right track.

Increasing investment  
for our future
over the coming years we 
will significantly increase the 
investment in our businesses 
to ensure we deliver the most 
exciting gambling entertainment 
experiences to our customers.

our largest investment will be at 
star City. the company will invest 
$475 million over the next three 
years to expand the complex 
and turn it into the leading 
entertainment destination in 
sydney. this investment decision 
follows a new agreement 
on exclusivity and product 
concessions with the new south 
Wales Government.

in our wagering business we are 
also taking steps to ensure we 
maintain our leadership position in 
australia, which includes starting 

Chairman’s message
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a new corporate bookmaking 
business in the northern territory, 
and continuing to invest in our 
existing tab operations.

our gaming business will 
be affected by the Victorian 
Government’s decision to change 
the industry structure from mid 
2012. We will adjust our business 
plans to maximise returns from this 
business over the next four years.

the Victorian Government is 
expected to release more details 
about the future Wagering and 
Keno licences in late 2008 and  
we expect that the bidding process 
for these licences will start in 2009. 

tabcorp recognises the importance 
of responsible gambling for the 
long term sustainability of our 
industry.  in september 2007, the 
Dow Jones sustainability index 
again recognised tabcorp as a 
global leader in the promotion 
of responsible gambling.  our 
commitment to leadership in 
this area continues and we will 
work with regulators in each of 
the states in which we operate to 
ensure we maintain the highest 
standards of care and probity.

Board succession
in accordance with the board’s 
structured succession plan, two 
Directors retired during the year and 
two new Directors were appointed.

i commenced as Chairman 
following michael robinson’s 

retirement at the company’s annual 
General meeting in november 
2007. michael was our inaugural 
Chairman and led the organisation 
for more than 13 years. During this 
period, he oversaw the Group’s 
growth and diversification strategy, 
including the acquisitions of star 
City, Jupiters and tab limited.  as 
a result of this strategy, tabcorp 
is today a leading gambling 
entertainment company in 
australia and in the top 10 globally. 
We are grateful for michael’s 
passion and commitment to the 
company and he leaves behind a 
great legacy and a strong business.

phil satre also retired at the 
company’s 2007 annual General 
meeting. phil was a former 
Chairman of harrah’s entertainment, 
one of the world’s largest gambling 
companies. During his seven years as 
a Director, phil provided the company 
with extensive international and 
casino experience.

on behalf of the company, i thank 
michael and phil for their many 
years of dedicated service and their 
significant contributions to tabcorp.

in may 2008, John o’neill was 
confirmed as a Director following 
the receipt of all necessary 
regulatory approvals. John 
brings extensive entertainment, 
administrative and financial 
experience to the board, gained 
through his involvement in 
international sport, mass 
entertainment and banking.

During the year, Jane hemstritch 
and brett paton were appointed 
to the board, subject to regulatory 
approvals. Jane has extensive 
experience in communications, 
information technology, 
change management and 
accounting gained across the 
telecommunications, energy, 
financial services, government 
and manufacturing sectors. brett 
brings significant strategic and 
financial market experience to the 
company, gained from his extensive 
experience in capital markets 
and as the former Chairman of 
Capital markets at investment 
bank ubs. brett is a keen follower of 
australian racing and has interests 
in thoroughbred racehorses.

In conclusion
i would like to recognise the 
hard work of our employees and 
industry partners. in the past year 
their efforts allowed the company 
to deliver a solid operational 
result and helped mitigate the 
impacts of smoking bans and 
equine influenza. the board greatly 
appreciates their continued 
commitment to the company.

John Story 
Chairman 
20 august 2008 John Story 

Chairman
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For the year ended 30 June
2008  

$m
2007  

$m
Change  

%
Normalised and before non-recurring items

operating revenue 3,915.6 3,881.7 0.9
net operating expenses (1,014.0) (1,008.8) 0.5
earnings before interest, tax, 
depreciation and amortisation 
(ebitDa) 1,037.9 1,040.0 (0.2)
earnings before interest  
and tax (ebit) 896.6 895.5 0.1
net profit after tax (npat) 516.9 515.6 0.3

Reported earnings
reported net profit/(loss)  
after tax (164.6) 450.4 (>100)

2008 was an important year for the 
company, both operationally and 
strategically.

the improvements that have been 
made across the businesses over 
the last 12 months allowed us to 
deliver a solid operational result in 
a tough market. on a normalised 
basis and before non-recurring 
items, net profit after tax was 
$516.9 million. this was in line  
with the previous year and with 
guidance given at the beginning 
of the year. it means that we were 
able to mitigate the impact of 
smoking bans, higher gaming 
taxes and equine influenza on  
the company. 

We delivered on most of the 
priorities we set ourselves.  
We simplified the business, 
increased the focus on the 
operating divisions, reduced the 
size of head office and exited from 
our China Keno business. there 
were two areas in particular that 
needed significant improvement. 
they were expense control and 
the performance of our wagering 
technology. We showed good 
progress in both areas, delivering 
on expenses and improving the 
performance in the technology 
area.

strategically, 2008 was a year of 
contrasts. on the positive side, 
we reached a new casino licence 

agreement with the new south 
Wales Government, allowing us to 
significantly expand star City casino 
in the coming years. this positive 
outcome was overshadowed by 
the decision in Victoria to change 
the industry structure for gaming 
from 2012. this means that tabcorp 
will no longer be the operator of 
electronic Gaming machines in 
Victoria from mid 2012. 

the Victorian Government had 
every right to change the industry 
structure and we accept the 
outcome. however, we disagree 
with the Government’s position 
in relation to the licence refund 
and will vigorously pursue our 
entitlement to a payment.

it is important that we deal with 
material issues as they become 
evident. in 2008, we made three 
adjustments to our balance sheet 
that impacted on our reported 
earnings. We took a charge against 
the value of our Victorian gaming 
and wagering licences, wrote 
down the carrying value of our 
wagering business and wrote off 
a number of assets that will be 
made redundant as part of the 
expansion of star City. as a result 
of these adjustments, the company 
reported a net loss after tax of 
$164.6 million. 

since the three balance sheet 
adjustments were non-cash 

items, we based our dividend on 
the operational earnings of the 
company. our earnings supported 
a full year dividend of 94 cents per 
share, including a special dividend 
of 47 cents.

Our businesses
our three operating divisions 
delivered good expense control, 
with aggregate expenses up 0.5%. 
revenue performance across 
the divisions was mixed, with 
aggregate revenues up 0.9%. 
below, i briefly discuss the earnings 
for each of the divisions, measured 
in normalised earnings before 
interest and tax (ebit) before  
non-recurring items.

in Casinos, ebit was $368.8 million,  
down 4.5%. the casinos 
experienced tougher trading 
conditions in the second half, 
in addition to the impact of full 
indoor smoking bans in new south 
Wales. these factors impacted on 
revenues from electronic Gaming 
machines and the main Gaming 
Floor, with revenues down on the 
previous year. at the premium  
end, an increase in revenues from 
the domestic private Gaming 
rooms was assisted by above 
average win rates. revenues from 
the international rebate business 
were lower as a result of fewer 
high spending players visiting  
the casinos.

Chief Executive Officer’s message
“�The�company�is�now�in��
better�shape.�This�means�we�
can�put�more�of�our�energy�
into�our�customers�and�make�
the�capital�investments�
needed�to�deliver�the�best�
gambling�entertainment�
experience�in�Australia.”
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in the next three years, tabcorp will 
make a significant investment in 
its casino properties. the largest 
investment, totalling $475 million, 
will be made at star City. this 
investment will turn the casino 
and hotel complex into the leading 
entertainment destination in 
sydney. the project includes a new 
5-star hotel, a reorientation of the 
property towards sydney harbour, 
30 new restaurants and bars, a new 
retail galleria and an expansion of 
the main Gaming Floor. the project 
is expected to start in early 2009 
and be completed in 2011.

in Wagering, ebit was $264.4 million,  
up 4.2%. the wagering result was 
positive in light of the equine 
influenza outbreak, which 
impacted ebit by $17 million. 
racing turnover recovered 
gradually during the second half 
after racing resumed in December 
2007. sportsbetting continued to 
perform well, recording another 
year of strong revenue growth.

the equine influenza outbreak had 
a major impact on the australian 
racing industry. in new south 
Wales, thoroughbred and harness 
racing stopped for more than 
three months. Victoria continued 
to deliver a full racing program, 
which helped wagering across the 
nation to continue. the continued 
racing program together with an 
increase in the industry’s share of 

gaming earnings offset the impact 
of equine influenza in Victoria. 
Distributions to the racing industry 
in Victoria reached a record  
$300.3 million, while in new south 
Wales distributions fell 4.4% to 
$214 million.

During the year, tabcorp 
announced that it would enter the 
fast-growing northern territory 
corporate bookmaking market. 
this new internet and telephone 
service will fill a gap in our fixed-
odds betting business and offer a 
full suite of fixed-odds racing and 
sports products. 

in Gaming, ebit was $261.4 million, 
down 0.3%. the Gaming division 
lifted revenues by 4.8% despite the 
introduction of full indoor smoking 
bans in Victoria. tabcorp’s gaming 
market share in Victoria continued 
to increase, averaging 52% in the 
second half. revenue growth did 
not translate into higher earnings 
as a result of the higher Gaming 
machine levy imposed by the 
Victorian Government.

During the year, we reached 
agreement with the new south 
Wales Government on the 
expansion of Keno into new south 
Wales hotels. We expect by the end 
of the 2009 financial year, Keno will 
be available in approximately  
600 hotels and more than 1,000 
clubs in new south Wales.

The future
our 2008 performance and the 
tough decisions we made to adjust 
the asset values on our balance 
sheet put us in a better position 
for the future. our 2009 priorities 
reflect a bigger agenda for the 
company. We will:

 Continue to improve  ■

operational performance and 
control expenses
increase focus on customer  ■

service, organic growth and 
market share
step up capital investment in  ■

our existing businesses that 
position us for growth in two to 
three years time, particularly in 
casinos
prepare for licence renewal   ■

in Victoria.

in driving for higher revenue 
growth, we continue to be mindful 
of our strong track record in 
responsible gambling. our aim 
is to maintain our leadership 
position in this area.

The people
tabcorp’s 11,000 people have 
delivered a positive performance 
during 2008.  We called on them 
to improve our operations, control 
expenses and make up for the 
impact of equine influenza.  
they did all three. i am grateful  
for their hard work and look 

forward to working with them 
as we increase our focus on our 
customers and on growth.

Elmer Funke Kupper 
managing Director and  
Chief executive officer 
20 august 2008

Elmer Funke Kupper 
managing Director and 
Chief executive officer
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Divisional analysis

51,000
visitors at our casinos each day

1,300,000
EGM customers

1,300,000
Keno customers
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Operations
star City in sydney ■

Conrad Jupiters on the   ■

Gold Coast
Conrad treasury in brisbane ■

Jupiters townsville ■

management of two  ■

entertainment and  
convention centres
7■■ ,340 employees

Distribution
4■■  casino and hotel properties
399■■  tables
4■■ ,537 eGms
47■■  restaurants and bars
1■■ ,409 hotel rooms
3■■  theatres
Conference and banquet  ■

facilities

Operations
on-course and off-course  ■

totalizators in Victoria and  
new south Wales
broadcasting through sky  ■

Channel nationally and  
2KY radio network in  
new south Wales
betting on sports under the   ■

tab sportsbet brand
2■■ ,900 employees

Distribution
2■■ ,573 tab retail outlets
on-course betting at  ■ 267  
racecourses
325■■ ,000 customers betting 
through internet, pay tV  
and phone
sky Channel available in  ■ 2.2 million  
homes and 5,358 outlets, 
covering 50,700 races per annum
broadcasting australian racing  ■

to 16 countries

700,000
regular retail customers

3,100,000
total Sky Channel and 2KY 
audience each week

Operations
electronic gaming machines  ■

(eGms) in licensed hotels and 
clubs under the tabaret brand 
in Victoria
Keno in licensed hotels and  ■

clubs in Victoria, new south 
Wales and Queensland
Games of skill in Victorian  ■

gaming venues
140■■  employees

Distribution
tabaret in Victoria:  ■

 130 hotels 
 134 clubs 
 13,406 eGms
Keno in Queensland and   ■

new south Wales: 
 2,201 venues (clubs, hotels, 
 tabs and casinos) 
 2,656 terminals
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What happened during the year
new product concessions  ■

and 12 year exclusive licence 
agreement secured for star City
expanded star City’s   ■

endeavour room
refurbished Conrad Jupiters hotel ■

attracted  ■ 7% more visitors per 
day to our casinos
above theoretical win rate added  ■

$26 million to profit after tax

Key objectives for the year ahead
Commence $ ■ 475 million 
expansion to turn star City 
into the leading entertainment 
destination in new south Wales
improve customer service ■

increase customer visitation  ■

and loyalty
implement new casino  ■

management and loyalty 
system

Summary of Casinos division’s financial performance

For the year ended 30 June 
2008 

$million*
2007 

$million* Change %
operating revenues 1,316.1 1,335.9 (1.5)
other revenue 7.1 7.1 -
revenue 1,323.2 1,343.1 (1.5)
taxes and operator commissions (242.8) (249.4) (2.7)
net operating expenses (647.9) (637.3) 1.7
Depreciation and amortisation (63.9) (70.1) (9.0)
ebit 368.8 386.2 (4.5)

What happened during the year
increased investment in retail  ■

network
mitigated impact of equine  ■

influenza
Grew sportsbetting revenue   ■

by 16%
increased internet sales by  ■ 17.4% 
lodged application for northern  ■

territory wagering licence
launched interactive pay tV  ■

wagering service

Key objectives for the year ahead
maintain product leadership ■

invest to improve retail  ■

distribution in new south Wales 
and Victoria
invest in new media ■

Continue international  ■

expansion of vision and pooling
Develop northern territory  ■

business
prepare for renewal of Victorian  ■

wagering licence

Summary of Wagering division’s financial performance

For the year ended 30 June 
2008 

$million*
2007 

$million* Change %
operating revenues 1,469.9 1,466.2 0.3
other revenue 7.7 13.0 (40.8)
revenue 1,477.5 1,479.1 (0.1)
taxes and operator commissions (870.1) (885.8) (1.8)
net operating expenses (293.3) (290.0) 1.1
Depreciation and amortisation (49.8) (49.6) 0.3
ebit 264.4 253.7 4.2

What happened during the year
Victorian Government decided  ■

not to renew our gaming licence 
when it expires in 2012
revenue up  ■ 4.3% despite full 
indoor smoking bans in Victoria 
and new south Wales
increased tabaret market share,  ■

up to 52% in second half
approval granted to expand Keno  ■

into new south Wales hotels

Key objectives for the year ahead
Grow market share ■

increase customer loyalty ■

maximise returns from tabaret  ■

and review post 2012 operations
Continue Keno expansion into  ■

new south Wales hotels
prepare for renewal of Victorian  ■

Keno licence

 all information as at 30 June 2008, unless otherwise stated    *   excludes non-recurring items.

Summary of Gaming division’s financial performance

For the year ended 30 June 
2008 

$million*
2007 

$million* Change %
operating revenues 1,133.6 1,081.8 4.8
other revenue 20.6 19.8 4.0
revenue 1,154.2 1,101.6 4.8
taxes and operator commissions (789.6) (741.9) 6.4
net operating expenses (75.8) (73.8) 2.8
Depreciation and amortisation (27.4) (23.8) 15.0
ebit 261.4 262.1 (0.3)
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Responsible gambling
the tabcorp Group is committed 
to delivering its products and 
services responsibly.  it is our aim 
to maximise customer enjoyment 
of our products and services, 
while minimising the potential 
harm that can arise for some 
individuals from gambling. tabcorp 
is proud of its leadership position 
in this area, and in 2007 the Dow 
Jones sustainability index again 
named tabcorp as a world leader 
in the promotion of responsible 
gambling.  We will continue to 
work closely with our stakeholders 
and government to support our 
customers to create a sustainable 
gambling industry.

Tabcorp Responsible Gambling 
Code of Practice
the tabcorp responsible Gambling 
Code of practice sets common 
standards for the responsible 
delivery of gambling products and 
services. the Code has been in place 
since 2001 and was revised in 2006. 
KpmG conducted an annual review 
of compliance with the Code in  
2008. the Code is available from  
the responsible Gambling section  
of tabcorp’s website at  
www.tabcorp.com.au.

Awareness
in may 2008, tabcorp supported 
the Victorian responsible 
Gambling awareness Week.  
this event represents a partnership 
between government (state and 
local), the broader gambling 

industry and community 
organisations to highlight to 
gamblers that when they  
gamble, they should do so 
responsibly and stay in control.  
tabcorp’s casinos also conducted 
their annual employee responsible 
Gambling awareness Weeks during 
may 2008. 

Research
tabcorp provided funding towards 
the establishment of the Victorian 
institute for Gambling and social 
health, which was launched in 
october 2007. the aim of the 
institute is to become the leading 
international centre related to 
problem gambling research and 
counselling services.  tabcorp 
is also contributing funding 
to a major research project 

into problem gambling being 
undertaken by the university  
of Wollongong.

Oversight
tabcorp employs responsible 
gambling managers across each 
of its divisions and at a Group 
level.  these managers comprise 
tabcorp’s responsible Gambling 
Committee, which advises the 
tabcorp Group on responsible 
gambling issues, practices and 
policies and has responsibility  
for the implementation and 
annual compliance reviews of the 
tabcorp responsible Gambling 
Code of practice.

Visit www.tabcorp.com.au for 
more information.

Industry leadership
the tabcorp Group  

continues to be recognised  
by international  

investment indices for  
its commitment to corporate 

social responsibility. 

Supporting our people
the tabcorp Group provides benefits 
to support its employees, such as:

salary packaging arrangements,  ■

including share purchase plan 
and novated car leases;
performance based remuneration;  ■

Discount accommodation at  ■

the Group’s hotels;
supporting professional  ■

development, training and 
education needs;
shine program, which rewards  ■

and recognises employees 
for instances of exceptional 
performance;

social clubs; and ■

employee assistance program,  ■

providing independent 
confidential free advice and 
assistance.

Occupational health and safety 
(OH&S)
throughout the tabcorp Group, 
oh&s committees oversee 
health, wellbeing and safety 
matters in the workplace.  these 
committees comprise employee 
and employer representatives 
responsible for monitoring the 
effectiveness of oh&s programs, 

systems and policies; promoting 
safe working practices; facilitating 
communication between 
employees and management; 
conducting workplace inspections; 
and other oversight functions.

Code of Conduct
tabcorp’s Code of Conduct sets the 
ethical and behavioural standards 
expected from all employees, 
Directors and contractors. the 
Code is supported by a range of 
policies for specific topics, such as 
using tabcorp’s gambling products 
and services; conflicts of interest; 

equal employment opportunity 
and discrimination; and workplace 
harassment.  tabcorp Group 
employees receive training and 
awareness about the Code and 
associated policies, which are 
available to our people through 
the Group’s intranet or in hard 
copy.  refer also to page 18 of the 
Corporate Governance statement. 

the Code of Conduct is available 
from the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au.

www.tabcorp.com.au
www.tabcorp.com.au
www.tabcorp.com.au
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Environmental commitment
the tabcorp Group is committed to 
operating as efficiently as possible, 
and reducing its impact on the 
environment wherever practicable.  
the Group’s most significant 
environmental challenges are at 
its four hotel and casino properties 
where an executive environmental 
Committee oversees 
environmental management plans 
and procedures with the aim of 
minimising the consumption of 
energy and water, and managing 
waste recycling.

the Group has registered for 
the Federal Government’s 
Energy Efficiency Opportunities 
initiative, which requires 
companies that consume 
significant amounts of energy to 
identify and implement energy 

saving projects (refer to www.
energyefficiencyopportunities.
gov.au).

also, the Group’s star City hotel 
and Casino in sydney and the 
Conrad Jupiters hotel and Casino 
on the Gold Coast are voluntary 
participants in the Federal 
Government’s Greenhouse 
Challenge Plus Program (refer to 
www.greenhouse.gov.au).

Reducing water consumption
over the past five years, the 
Group’s hotel and casino properties 
have reduced water usage by 23%. 
the Conrad Jupiters hotel and 
Casino has been recognised as a 
“conservation champion” by the 
Queensland Water Commission.  
Water saving strategies include 

customer and staff awareness 
campaigns; rain water harvesting; 
water recycling and reverse 
osmosis water treatment facilities; 
water efficient appliances and 
practices in kitchens and laundries; 
and water efficient fittings for 
showers, taps and bathroom 
facilities.

Minimising greenhouse  
gas emissions
During 2007, a number of 
energy saving initiatives were 
implemented, including the 
replacement of lighting with more 
energy efficient types at several 
hotel and casino properties, and 
installing a new air conditioning 
system at the Conrad Jupiters 
hotel and Casino.  energy saving 
initiatives, however, were offset 

by refurbishments at the Conrad 
Jupiters and star City properties 
and high occupancy rates and high 
humidity levels at the Jupiters 
townsville hotel and Casino, which 
resulted in a 3% increase in total 
greenhouse gas emissions in 2007.

Enriching communities
Camp Quality
During the year the tabcorp 
Group commenced a community 
partnership with Camp Quality, 
to entertain and bring hope and 
happiness to children living with 
cancer and their families.  the star 
City hotel and Casino hosted 36 
families for a fun filled weekend 
around sydney’s Darling harbour.  
the families stayed at star City 
and enjoyed our hospitality, 
a special welcome party, kids 
entertainment, meeting celebrity 

guests, and free entry to other 
Darling harbour attractions.

Community connections
there are many ways in which the 
tabcorp Group contributes to the 
communities in which it operates, 
including donating casino and 
hotel facilities and services, 
supporting fundraising events, 
sponsoring local community 
partnerships and employee 
volunteering. the Group’s 
businesses, people and brands 

contributed approximately  
$2 million to communities during 
the year.

State community benefit funds
in addition, during the year the 
tabcorp Group contributed  
$89.0 million to community benefit 
funds in Victoria, new south Wales 
and Queensland.  this was up 3.2% 
on the previous year. these funds 
are used for many community 
facilities and services, such as road 
construction, hospital and health 

facilities and other community 
infrastructures.

Visit www.tabcorp.com.au for 
more information.

www.energyefficiencyopportunities.gov.au
www.greenhouse.gov.au
www.tabcorp.com.au
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Board of Directors
John Story
Chairman since November 2007 
and Non Executive Director since 
January 2004
bachelor of arts; bachelor of laws; 
Fellow of the australian institute of 
Company Directors (aiCD)

John story was previously a 
Director of Jupiters limited, 
acquired by the tabcorp Group in 
november 2003.  he was a partner 
of the law firm Corrs Chambers 
Westgarth for 36 years until his 
retirement on 30 June 2006.   
he practised in the areas of 
corporate and commercial law and 
served as the firm’s Queensland 

managing partner and national 
Chairman. mr story is Chairman 
of suncorp-metway limited and 
a Director of Csr limited. he is 
also Chairman of the australian 
institute of Company Directors 
and a member of the senate of 
the university of Queensland and 
Commissioner of the public service 
Commission (Queensland).

mr story is Chairman of the 
tabcorp nomination Committee.  
he is also a member of the tabcorp 
audit Committee, the tabcorp 
remuneration Committee and 
the tabcorp risk and Compliance 
Committee.

Elmer Funke Kupper 
Managing Director and  
Chief Executive Officer since  
September 2007
bachelor of business 
administration; master of business 
administration

elmer Funke Kupper joined tabcorp 
in February 2006. he commenced 
as Chief executive australian 
business and in march 2007 
was appointed as acting Chief 
executive officer. in september 
2007 he was appointed to the 
board as managing Director and 
Chief executive officer.

prior to joining tabcorp he held 
several senior executive positions 
with the australia and new 
Zealand banking Group, including 
Group managing Director asia 
pacific and managing Director 
personal banking and Wealth 
management.  previously mr Funke 
Kupper was a senior management 

consultant with mcKinsey & 
Company and at Kearney. he is 
Chairman of the australasian 
Gaming Council.

Anthony Hodgson AM 
Deputy Chairman and Non 
Executive Director since June 1994 
Certificate of Commerce; Fellow 
of the institute of Chartered 
accountants in australia;  
Fellow of aiCD

tony hodgson was the co-founder, 
and former senior partner, of the 
chartered accounting firm Ferrier 
hodgson. he is a member of the 
advisory board at paCt Group pty 
ltd and a member of the advisory 
Council at Jp morgan. 

mr hodgson is a member of the 
tabcorp audit Committee, tabcorp 
nomination Committee and the 
tabcorp risk and Compliance 
Committee.

Paula Dwyer 
Non Executive Director since 
August 2005 
bachelor of Commerce; Fellow 
of the institute of Chartered 
accountants in australia; Fellow  
of aiCD; Fellow of the Financial 
services institute of australasia

ms Dwyer is a Director of 
suncorp-metway limited, babcock 
and brown Japan property 
management limited and alpha 
investment management pty 
ltd. she is also a member of the 
takeovers panel.  in the not-for-
profit sector, she is a Director of 
CCi investment management 
limited and Vice president of the 

baker heart research institute. 
ms Dwyer is a former member of 
the Victorian Casino and Gaming 
authority and of the Victorian 
Gaming Commission from 1993  
to 1995.

ms Dwyer is Chairman of 
the Victorian Joint Venture 
management Committee and 

Chairman of the tabcorp audit 
Committee.  she is a member 
of the tabcorp nomination 
Committee, tabcorp remuneration 
Committee and the tabcorp risk 
and Compliance Committee.
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John O’Neill AO 
Non Executive Director  
since May 2008 
Diploma of law; Fellow of 
australian institute of bankers; 
Foundation Fellow of aiCD

John o’neill is managing Director 
and Chief executive officer of 
australian rugby union limited. 

he is a former Chief executive 
officer of Football Federation 
australia and was managing 
Director and Chief executive 
officer of the state bank of new 

south Wales and Chairman of the 
australian Wool exchange limited.

mr o’neill is Chairman of the 
tabcorp risk and Compliance 
Committee and is a member of the 
tabcorp audit Committee.

Zygmunt Switkowski 
Non Executive Director since 
October 2006
bachelor of science (honors); phD 
(nuclear physics); Fellow of aiCD

Zygmunt switkowski was the Chief 
executive officer and managing 
Director of telstra Corporation 
limited from 1999 to mid 2005,  
and is a former Chief executive 
officer of optus Communications. 
he worked for Kodak (australasia) 
for 18 years, serving as the 
Chairman and managing Director 

from 1992 to 1996. Dr switkowski 
is a Director of suncorp-metway 
limited and healthscope limited. 
he is also Chairman of the 
australian nuclear science and 
technology organisation and a 
Director of opera australia. 

Dr switkowski is Chairman of the 
tabcorp remuneration Committee 
and is a member of the tabcorp 
audit Committee and the tabcorp 
risk and Compliance Committee.

Jane Hemstritch
Will be appointed as a Non 
Executive Director following 
regulatory approval
bachelor of science (First Class 
honors); Fellow of the institute 
of Chartered accountants in 
australia; Fellow of the institute of 
Chartered accountants in england 

and Wales; member of Chief 
executive Women inc.

Jane hemstritch has experience 
across the financial services, 
telecommunications, government, 
energy and manufacturing sectors. 
she was managing Director - asia 
pacific for accenture limited where 

she was a member of accenture’s 
global executive leadership team 
and headed up its business 
portfolio in asia pacific spanning 
twelve countries. mrs hemstritch 
is a Director of the Commonwealth 
bank of australia and a Director of 
the Global Foundation.

Brett Paton
Will be appointed as a Non 
Executive Director following 
regulatory approval
bachelor of economics; member 
of the institute of Chartered 
accountants in australia; Fellow  
of the Financial services institute  
of australasia

brett paton has been a leader in 
australian capital markets for 
more than 28 years. he has worked 
closely with company boards and 
management on various initial 
public offerings, major raisings 
and merger and acquisition 
transactions. he was managing 
Director and Vice Chairman of 

Global investment banking at 
ubs and was a member of its 
australian executive Committee, 
Chairman of the equity markets 
Committee and Chairman of the 
Capital Commitment Committee, 
its underwriting committee.  
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Executive Committee
Elmer Funke Kupper 
Managing Director and  
Chief Executive Officer 

elmer joined tabcorp in early 2006 
as Chief executive australian 
business. in september 2007, he 
was appointed to the board as 
managing Director and Chief 
executive officer after several 
months as acting Chief executive 
officer. prior to joining tabcorp 
he held several senior executive 

positions with the australia and 
new Zealand banking Group, 
including Group managing 
Director asia pacific and managing 
Director personal banking and 
Wealth management. he was also 
a senior management consultant 
with mcKinsey & Company and  
at Kearney.

elmer holds a master of business 
administration.

Matt Bekier 
Chief Financial Officer 

matt joined tabcorp in late 2005 
after holding various roles with 
mcKinsey & Company, where he 
played an instrumental role in 
building a substantial practice in 
both post-merger management 
and financial services, working 
across four continents (australia, 
europe, asia and north america). 

matt holds a master of economics 
and Commerce as well as a phD in 
Finance.

Walter Bugno 
Chief Executive - Casinos 

before joining tabcorp in april 
2006, Walter was president of 
Campbell soup Company’s asia-
pacific region, overseeing a group 
of business units including arnott’s 
biscuits, arnott’s snackfoods and 
Campbell’s. previously, Walter 
was managing Director australia 

of brewing giant lion nathan. 
Walter’s previous roles have 
included managing Director 
simplot australia and managing 
Director pacific brands Food Group.

Walter holds a master of 
Commerce.

Mohan Jesudason 
Managing Director - Gaming 

before joining tabcorp in august 
2003, mohan held key senior 
management roles with telecom 
new Zealand, national mutual 
health australia and new Zealand, 
and the state bank of Victoria.

mohan holds a bachelor of 
economics and a Graduate 
Diploma in accounting.
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Robert Nason 
Managing Director - Wagering 

robert joined tabcorp in June 
2006 after holding the key role of 
Chief executive officer of racing 
Victoria limited, where he was 
responsible for the regulatory 
and commercial development 
of the horse racing industry in 
Victoria. before joining racing 
Victoria, robert was a director of 

management consulting firm at 
Kearney in the united states of 
america and australasia, and held 
senior leadership positions in the 
consulting practices of Coopers & 
lybrand and KpmG.

robert holds a bachelor of business 
studies.

Kerry Willcock 
Executive General Manager  
- Corporate and Legal 

Kerry joined tabcorp in February 
2005. she has extensive 
commercial, legal, litigation and 
government relations experience 
having worked with allens arthur 
robinson, Clayton utz and with 
the australian postal Corporation, 
where she held the position of 
General Counsel.

Kerry has a bachelor of arts 
and a bachelor of laws and is a 
qualified mediator and member 
of the mediation panel of the law 
institute of Victoria.

she is also a member of the 
australian Corporate lawyers 

association (aCla) General Counsel 
Group.

Louise Zampaglione 
Executive General Manager  
– Human Resources 

louise joined tabcorp in november 
2007. prior to commencing at 
tabcorp, she was executive 
Director human Capital with 
pricewaterhouseCoopers. louise 
brings to tabcorp significant 
experience in the implementation 
of best practice human resource 
processes and cultural change.

louise has a bachelor of business 
(human resources management).
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Corporate governance
1.   Tabcorp’s approach to 

corporate governance
tabcorp’s board of Directors and 
management strongly support 
the principles of good corporate 
governance, and are committed 
to building on the Group’s strong 
reputation for integrity. this is 
particularly important given the 
highly regulated industry in which 
the tabcorp Group operates, and 
is essential for increasing our 
opportunities to win and retain 
gambling licences, and for the 
long term sustainability of our 
businesses. 

the Group’s corporate governance 
practices are reviewed regularly 
and will continue to be developed 
and refined to meet the needs of 
the Group and best practice.

in developing the appropriate 
corporate governance practices, 
the Group takes into account 
all applicable legislation and 
recognised standards, which 
include, but are not limited to:

Corporations Act 2001 ■  (Cth);
australian securities exchange  ■

Listing Rules;
 state legislation governing the  ■

licences issued to the tabcorp 
Group to conduct gambling 
and related activities; and
Australian Standard AS 8000 –  ■

Good Governance Principles.

this corporate governance 
statement outlines the tabcorp 

Group’s main corporate 
governance practices and policies 
in place throughout the financial 
year and at the date of this report.

this corporate governance  8
statement and other related 
information is available from 
the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au/about_
governance.aspx.

2.  ASX Corporate Governance 
Principles

the tabcorp Group adopts the 
“Principles of Good Corporate 
Governance and Best Practice 
Recommendations” which were 
published by the australian 
securities exchange Corporate 
Governance Council (asX CGC) in 
march 2003. the Group complies 
with these principles and 
recommendations. statements 
in this corporate governance 
section have been referenced 
to the applicable asX CGC best 
practice recommendation and are 
indicated by the symbol R.  

the tabcorp Group is reviewing the 
asX CGC’s revised principles and 
recommendations published in 
august 2007 to ensure appropriate 
measures are taken with the aim 
of complying with best practice 
for disclosure in next year’s annual 
report.

the asX CGC “principles of Good  8
Corporate Governance and best 
practice recommendations” 

are available from the asX 
website at www.asx.com.au/
supervision/governance/ 
index.htm.

3. Composition of the Board
at the date of this report, the board 
comprised five independent non 
executive Directors, including the 
Chairman, and the managing 
Director and Chief executive 
officer.  Director independence is 
discussed in section 5.

mrs Jane hemstritch and mr brett 
paton will commence as non 
executive Directors subject to 
receiving all necessary regulatory 
approvals. 

each of the board’s Committees 
is composed exclusively of 
independent non executive 
Directors. 

Details of the Directors, their 
qualifications and experience are 
included on pages 10, 11 and 22.

From time to time as the tabcorp 
Group grows and its field of 
activities changes, it may be 
appropriate to make changes to 
the composition of the board to 
ensure that it comprises Directors 
with the necessary and desirable 
experience and competencies. 
board succession planning is 
discussed in section 23.

tabcorp’s Constitution requires 
that the number of Directors  
(not including alternate Directors) 

shall not exceed twelve, nor be less 
than three. a Director, other than 
any managing Director, may not 
hold office for a continuous period 
in excess of three years or past 
the third annual general meeting 
following the Director’s last 
election or re-election to the  
board, whichever is the longer, 
without submitting for re-election. 
the board has the power to 
appoint any person as a Director, 
either to fill a casual vacancy or as 
an addition to the board, subject to 
receiving all necessary regulatory 
approvals, but that person must 
stand for election at the following 
annual general meeting.

the appointment and removal of 
the managing Director and Chief 
executive officer is a matter for the 
board as a whole, in association 
with the recommendations of the 
nomination Committee.

tabcorp’s Constitution is  8
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

the terms of reference for each  8
of the board Committees are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s best practice  R
recommendations 1.1, 2.1, 2.2, 
2.3, 2.5, 4.5

4.  Responsibilities and 
functions of the Board

the board has overall responsibility 
for reviewing and approving the 
policies and procedures put in 
place to maintain the highest 
levels of corporate governance for 
the tabcorp Group. the board’s role 
also includes: 

reviewing and approving the  ■

strategic direction, budgets 
and business plans prepared by 
management; 
assuring itself of the  ■

effectiveness of arrangements 
for the governance of the 
tabcorp Group including: 

the quality of the executive  ●

team; 
the appropriateness  ●

of organisational 
arrangements and 
structure; and 
the adequacy of internal  ●

controls and processes; 
overseeing performance  ■

against targets and objectives; 
and 
overseeing reporting to  ■

shareholders and other 
stakeholders on the direction, 
governance and performance 
of the tabcorp Group.

asX CGC’s best practice  R
recommendation 1.1

www.tabcorp.com.au/about_governance.aspx
www.asx.com.au/supervision/governance/index.htm
www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/about_governance.aspx
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5. Director independence
Directors are required to be 
meticulous in their disclosure 
of any material contract or 
relationship, including relevant 
interests of family companies and 
spouses and involvement with 
other companies or professional 
firms. Directors are required to 
adhere strictly to the constraints 
on their participation and voting in 
relation to matters in which they 
may have an interest, in accordance 
with the Corporations act and 
policies of the tabcorp Group.

a register of Directors’ material 
interests is maintained and is 
regularly sent to every Director. 
Where Directors are involved with 
other companies or professional 
firms, which from time to time 
have dealings with the tabcorp 
Group, all such dealings are at 
arms length and on normal 
commercial terms.

Details of offices held by Directors 
with other organisations are set 
out on pages 10, 11, 22 and 23. 

the board periodically assesses 
the independence of each Director. 
For this purpose, an independent 
Director is a non executive Director 
whom the board considers to be 
independent of management 
and free of any business or other 
relationship that could materially 
interfere with the exercise of 
their unfettered and independent 
judgment.

all of the non executive Directors 
of tabcorp at the date of this 
report have been determined to be 
independent Directors. in reaching 
that determination, the board has 
taken into account (in addition to 
the matters set out above): 

the specific disclosures made  ■

by each Director as referred to 
above;
that no Director is, or is  ■

associated directly with, a 
substantial shareholder of 
tabcorp;
that no non executive Director  ■

has ever been employed 
by tabcorp or any of its 
subsidiaries;
there are no related party  ■

dealings referable to a Director 
which are material under 
accounting standards;
that no Director is, or is  ■

associated with, a supplier, 
professional adviser, consultant 
to or customer of the tabcorp 
Group which is material for 
the purposes of the asX CGC 
recommendations regarding 
best practice corporate 
governance, given that any 
fees paid by tabcorp to any 
organisation associated with 
a Director were less than 1% of 
annual earnings for both tabcorp 
and the respective organisation, 
and that any remuneration 
received by a Director from 
any such organisation was not 
impacted in any way by the fees 
paid by tabcorp; and

that no non executive Director  ■

personally carries on any role 
for the tabcorp Group other 
than as a Director of tabcorp.

tabcorp does not consider that 
term of service on the board should 
be considered as a factor affecting 
a Director’s ability to act in the best 
interests of the tabcorp Group. 

the board also has procedures 
in place to ensure it operates 
independently of management. 
prior to every board meeting, 
the non executive Directors 
meet together in the absence 
of executive Directors and other 
executives of the tabcorp Group. 
Where appropriate, executives 
are also excluded from board 
discussions that relate to specific 
management issues, such as 
executive remuneration.  

asX CGC’s best practice  R
recommendations 2.1, 2.2, 2.3, 
2.5, 4.3, 4.5

6. Other directorships
Directors are required continually 
to evaluate the number of boards 
on which they serve to ensure 
that they can give adequate time 
and attention required to fulfil 
their duties and responsibilities. 
Directors are required to seek 
approval from the Chairman 
prior to accepting an invitation 
to become a Director of any 
corporation, and in the case of the 
Chairman, seek approval from the 
Deputy Chairman.

Details of the directorships for each 
Director are available on page 23.

asX CGC’s best practice  R
recommendations 2.1, 2.5

7.  Board and Committee 
meetings 

the board and its Committees meet 
regularly to discuss matters relevant 
to the tabcorp Group. additional 
meetings may be scheduled to 
address specific matters.

any Director with a material 
personal interest in a matter being 
considered by the board must 
not be present when the matter 
is being considered and may not 
vote on the matter, unless all other 
Directors present resolve otherwise. 

the Company secretary is 
responsible for coordinating and 
distributing materials for board 
meetings, shareholder meetings 
and board Committee meetings.

the appointment and removal of the 
Company secretary is a matter for 
discussion by the board as a whole. 

Directors are required to attend 
all board meetings, shareholder 
meetings and board Committee 
meetings for which they are 
members, subject to any unusual 
or unforeseen circumstances which 
may prevent them from attending.

the number of board and 
Committee meetings and the 
attendance of each Director are set 
out on page 27.

asX CGC’s best practice  R
recommendations 2.5, 4.5,  
8.1, 9.5

8. Committees of the Board
to assist the board in achieving 
the highest standards of corporate 
governance, the Directors involve 
themselves with the critical areas 
of the Group’s activities through 
board Committees, with specific 
responsibilities for:

audit (see section  ■ 9);
risk and compliance (see  ■

section 10); 
remuneration (see section  ■ 11); 
and
nomination / succession  ■

planning (see section 12). 

board Committee membership 
is restricted to non executive 
Directors only. 

all non executive Directors are 
members of the audit Committee 
and the risk and Compliance 
Committee, in addition to 
membership of other board 
Committees as appointed. 
tabcorp’s board Committee 
arrangements reflect similar board 
committee structures in other 
large australian companies.

the terms of reference for  8
tabcorp board Committees are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

www.tabcorp.com.au/about_governance.aspx
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Corporate governance (continued)
9. Audit Committee
the audit Committee provides the 
board with additional assurance 
regarding the quality and reliability 
of financial information used by 
the board and financial statements 
issued by tabcorp.

the key responsibilities of the 
audit Committee are:

oversee compliance with  ■

statutory responsibilities 
relating to financial disclosure, 
and approval of full year and 
half year financial statements 
as well as the financial 
statements in the annual 
report;
review the activities of the  ■

internal audit function and 
the external auditor (ernst 
& Young) and review their 
performance on an annual 
basis;
review the adequacy of the  ■

Group’s internal controls, 
financial accounting policies 
and related practices;
monitor related party  ■

transactions and potential 
conflicts of interest; and
review the process for  ■

management assurance to 
the board (refer to section 15 
of this corporate governance 
statement for more 
information).

the Chairman of the audit 
Committee is required to meet with 
the external auditor in the absence 
of management.  the Chairman 
of the audit Committee is also 
required to meet with tabcorp’s 
Group General manager internal 
audit at least twice a year.

the annual internal audit program 
and the scope of work to be 
performed is set in consultation 
with the audit Committee. the 
Committee approves the annual 
internal audit program and 
reviews progress and reports made 
pursuant to that program.

the audit Committee is 
committed to maintaining auditor 
independence and limiting the 
engagement of the external 
auditor for only audit related 
services, unless exceptional 
circumstances necessitate the 
involvement of the external 
auditor. the Chairman of the 
audit Committee must approve 
all non-audit related work to be 
undertaken by the external auditor 
(if any).  tabcorp will maintain the 
rotation of the lead external audit 
partner every five years or less, 
as required by the Corporations 
act. the external auditor attends 
tabcorp’s annual general meeting 
and is available to answer 
shareholder questions regarding 
aspects of the external audit and 
their report.

Composition of the Audit 
Committee
Chairman:
 Paula Dwyer

members:
 Anthony Hodgson
  John O’Neill  

(commenced on 9 may 2008)
  Michael Robinson  

(retired on 26 november 2007)
  Philip Satre  

(retired on 26 november 2007)
 John Story
 Zygmunt Switkowski 

the terms of reference for the  8
audit Committee are available 
from the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au/ 
about_governance.aspx.

asX CGC’s best practice  R
recommendations 1.1, 2.5, 4.2, 
4.3, 4.4, 4.5, 6.2, 7.1, 7.3

10.  Risk and Compliance 
Committee

the main responsibilities of the 
risk and Compliance Committee 
are:

reviewing and approving the  ■

Group’s risk and compliance 
policies and frameworks; 
assessing the appropriateness  ■

of risk and compliance 
management systems, related 
control processes, and reporting 
systems; 

monitoring the effectiveness  ■

of systems and processes in 
place to ensure compliance 
requirements are being 
satisfied and performing 
adequately (other than the 
financial reporting obligations 
for which the audit Committee 
is responsible);
evaluating the effectiveness  ■

of the Group’s systems and 
controls to monitor and manage 
risks that are significant to 
the fulfilment of the Group’s 
business objectives; and 
ensuring that sufficient  ■

resources are dedicated to 
managing risk and compliance. 

additionally, the tabcorp Group has 
an executive risk and Compliance 
Committee, and also management 
risk and Compliance Committees 
for each division to:

establish a platform to  ■

coordinate risk management 
and compliance across all parts 
of the business in an efficient, 
effective and consistent 
manner; 
provide a stronger risk  ■

management and compliance 
focus through principled 
leadership; 
monitor and report on risk  ■

management and compliance 
activities; and 
transfer organisational  ■

learning. 

Composition of the Risk and 
Compliance Committee
Chairman:
  John O’Neill  

(commenced on 9 may 2008)
  John Story(i)  

(ceased on 9 may 2008)

members:
 Paula Dwyer 
 Anthony Hodgson 
  Michael Robinson  

(retired on 26 november 2007)
  Philip Satre  

(retired on 26 november 2007)
 John Story(i)

 Zygmunt Switkowski 

(i)  Ceased as Chairman of the risk and 
Compliance Committee on 9 may 
2008, and remains a member of the 
Committee.

the terms of reference for  8
the risk and Compliance 
Committee are available from 
the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au/ 
about_governance.aspx.

asX CGC’s best practice  R
recommendations 1.1, 2.5, 7.1, 
7.3, 10.1

www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/about_governance.aspx


ConCise annual report 2008 17

11.	 Remuneration	Committee
the remuneration Committee has 
responsibility for, among other 
things:

reviewing and making  ■

recommendations to the Board 
on remuneration packages and 
policies applicable to Directors, 
the Managing Director and 
Chief executive officer, and 
senior executives reporting 
to the Managing Director and 
Chief executive officer;
approving the tabcorp Group’s  ■

general remuneration practices 
and policies, including terms 
and conditions of any employee 
share ownership and option 
schemes, incentive performance 
packages, superannuation 
entitlements, retirement and 
termination entitlements; 
reviewing and approving  ■

participation of executives 
in incentive plans, including 
option and share plans;
agreeing benchmarks for  ■

employee salary reviews; and
overseeing the preparation  ■

of the annual remuneration 
report.

the Chairman of the remuneration 
Committee is also the Chairman  
of the tabcorp superannuation 
policy Committee, which oversees 
the superannuation plan offered  
to tabcorp Group employees.   
the tabcorp superannuation policy 
Committee meets quarterly to 
review the management of the plan 

(managed by an external provider), 
the plan’s overall investment 
strategy and member issues.

tabcorp’s shareholders had 
approved previously retirement 
benefits being made available to 
present and future non executive 
Directors, however the Board 
decided to terminate retirement 
benefits for all non executive 
Directors, effective 30 June 2003.

Details relating to the 
remuneration of Directors, the 
Managing Director and Chief 
executive officer, the Company 
secretary and other senior 
executives of the tabcorp Group 
are set out in the remuneration 
report on pages 30 to 47.

Composition	of	the	
Remuneration	Committee
Chairman:
 Zygmunt	Switkowski

Members:
 Paula	Dwyer
	 	Michael	Robinson	 

(retired on 26 november 2007)
  John	Story  

(commenced on  
28 november 2007)

 the terms of reference for the  8
remuneration Committee are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendations 2.5, 9.1, 9.2, 
9.3, 9.4, 9.5

12.	 Nomination	Committee
the main responsibilities of the 
nomination Committee are to:

Manage a process to identify  ■

suitable candidates for 
appointment to the Board and 
Board Committees;
Make recommendations to the  ■

Board regarding succession 
planning for the Board;
annually review the skills,  ■

experience and attributes 
required of Directors to 
discharge the Board’s duties 
and the extent to which 
they are represented in the 
composition of the Board and 
each Board Committee;
Facilitate an independent  ■

three yearly assessment of the 
effectiveness and performance 
of the Board, Board Committees 
and Directors (refer to section 
22 for further information);  
and
ensure that an effective  ■

Board induction process is 
in place (refer to section 24 
of this corporate governance 
statement for more 
information).

Composition	of	the	
Nomination	Committee
Chairman:
 	John	Story(i)	 

(commenced on  
28 november 2007)

  Michael	Robinson	 
(retired on 26 november 2007)

Members:
 Paula	Dwyer	
	 Anthony	Hodgson
	 John	Story(i)	

(i)  Was a member of the nomination 
Committee throughout the financial 
year ended 30 June 2008, and 
commenced as Chairman of the 
Committee on 28 november 2007.

the terms of reference for the  8
nomination Committee are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendations 2.4, 2.5, 8.1

13.	 	Internal	control	
framework

the Board reviews and approves 
the internal control structure of 
the tabcorp Group. this includes 
the role performed by the Group’s 
internal audit, risk management 
and compliance functions. 

also, the Group’s strategic plan (see 
section 26) and a detailed budget 
are prepared annually and subject 
to the approval of the Directors. 

Forecasts for the tabcorp Group 
and each of the operating divisions 
are regularly updated and reported 
to the Board throughout the year 
to enable Directors to monitor 
performance against the annual 
budget.

the tabcorp Group has detailed 
procedural guidelines for the 
approval of capital expenditure 
including annual budgeting, 
review and approval of individual 
proposals and specific levels of 
authority between the Board, 
the Managing Director and Chief 
executive officer and other levels  
of management.

processes for the investment of 
surplus cash, management of debt 
and currency, and interest rate risk 
management have been approved 
by the Board and are the subject 
of ongoing reporting to the Board. 
tabcorp enters into interest rate 
swaps and cross currency swaps 
to hedge interest rate and foreign 
exchange risk on debt. the tabcorp 
Group treasury department is 
responsible for managing the 
tabcorp Group’s finance facilities 
and interest rate, credit, liquidity 
and currency risks in line with 
policies set by the Board.

During the financial year, the 
tabcorp Group’s internal audit 
function was a co-sourced 
arrangement, jointly resourced by 
tabcorp and KpMG. internal audit 
reports are regularly submitted 
to the Chief Financial officer, to 

www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/about_governance.aspx
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Corporate	governance	(continued)
the audit Committee and, where 
appropriate, to the Board. the audit 
Committee approves the internal 
audit plan annually. 

the tabcorp Compliance policy and 
Framework was developed to align 
with: 

australian standard  ■ 3806-2006 
– Compliance programs; 
australian standard  ■ 8000 – 
Good Governance principles; 
applicable legislation; and  ■

the tabcorp Group’s  ■

organisational structure and 
strategy.

the tabcorp Group utilises an 
enterprise wide compliance 
system, which provides a 
consistent and uniform approach 
to collating and reporting relevant 
information from across all 
divisions. the system monitors 
whether practices and processes 
designed to ensure compliance 
have been operating effectively, 
increases the visibility of potential 
issues, and assists the processes  
for resolving issues.

the standards as  8 3806 – 
Compliance programs and 
as 8000 – Good Governance 
principles are available from  
sai Global’s website at  
www.saiglobal.com. 

asX CGC’s Best practice  R
recommendations 1.1, 3.1, 3.3, 
7.1, 7.3

14.	 Management	of	risk
the tabcorp Group has in place 
a risk Management Framework, 
policies and procedures, which set 
out the roles, responsibilities and 
guidelines for managing financial 
and operational risks associated 
with the Group’s businesses. 

During the financial year tabcorp’s 
Group risk and Compliance 
department updated and 
monitored the risk profiles for 
each of the Group’s key operating 
divisions, namely Casinos, Gaming 
and Wagering, and all major 
projects. these profiles identify the:

nature and likelihood of  ■

occurrence for specific material 
risks;
Key controls that are in place to  ■

mitigate and manage the risk; 
sources and levels of assurance  ■

provided on the effective 
operation of key controls; and
responsibilities for managing  ■

these risks.

the risk profiles for each key 
operating division are reported 
to the Board risk and Compliance 
Committee and are considered 
as part of the annual internal 
audit planning process. risks 
identified within each business 
are transferred to an on-line risk 
management system, which 
provides ongoing reporting and 
enhances the monitoring of the 
risk profiles throughout the year. 

the tabcorp Group’s risk 
Management Framework is 
based on concepts and principles 
identified in the australian/
new Zealand standard on risk 
Management (as/nZs 4360).

the risk framework, policies and 
procedures will continue to be 
enhanced as the tabcorp Group’s 
existing operations develop and  
its range of activities expands.  
the implementation of these 
policies and procedures is 
monitored and reviewed at least 
annually by the Board risk and 
Compliance Committee.

the terms of reference for  8
the risk and Compliance 
Committee are available from 
the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au/ 
about_governance.aspx.

the standard as/nZs  8 4360 – 
risk Management is available 
from sai Global’s website at 
www.saiglobal.com. 

asX CGC’s Best practice  R
recommendations 7.1, 7.3

15.	 Management	assurance
at the Board meetings to approve 
the tabcorp Group’s annual 
and half yearly results, the 
Board received and considered 
statements in writing from the 
Managing Director and Chief 
executive officer and the Chief 
Financial officer in relation to the 

tabcorp Group’s system of risk 
oversight and management and 
internal control in accordance with 
asX CGC principles.

the certificate of assurance stated 
that the financial statements have 
been prepared in conformity with 
generally accepted accounting 
principles and that they gave a 
true and fair view of the state 
of affairs of tabcorp and of the 
tabcorp Group.

the certificate of assurance also 
stated that the risk management 
and internal compliance and 
control systems were operating 
effectively, in all material respects, 
based on the as/nZs 4360 – risk 
Management standard adopted by 
the tabcorp Group.  the certificate 
of assurance also includes 
statements that all information 
has been made available to the 
external auditor, and that there 
were not any irregularities or 
significant issues identified that 
would have a material impact on 
the tabcorp Group.

the standard as/nZs  8 4360 – 
risk Management is available 
from sai Global’s website at 
www.saiglobal.com. 

asX CGC’s Best practice  R
recommendations 1.1, 4.1, 4.5, 
7.2, 7.3

16.	 Code	of	Conduct	
the tabcorp Group has a group-
wide Code of Conduct. Compliance 
with the Code of Conduct and 
associated policies, guidelines 
and procedures is a requirement 
for all employees, Directors and 
contractors of the tabcorp Group. 
the Code is founded on the tabcorp 
Group’s values, and establishes 
the behaviour that is expected 
from all employees, Directors 
and contractors, including the 
maintenance of ethical standards, 
honesty, teamwork, fairness, 
courtesy and integrity. 

the Code includes, among 
other things, references to 
specific tabcorp Group policies 
regarding money laundering, 
corruption, bribery, bullying and 
harassment, equal opportunity 
in the workplace, insider trading, 
whistleblowing, conflicts of 
interest and restrictions on the use 
of the Group’s gambling products. 

additional codes exist in the 
tabcorp Group’s Casinos division 
that cover property-specific casino 
matters, and which support the 
Code of Conduct.

in addition to adhering to the high 
ethical standards set by the Code 
of Conduct, tabcorp’s Directors and 
key personnel are also required 
to undergo extensive probity 
investigation and clearance by the 
new south Wales Casino Control 
authority, Queensland office of 

www.saiglobal.com
www.tabcorp.com.au/about_governance.aspx
www.saiglobal.com
www.saiglobal.com
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Gaming regulation, tasmanian 
Gaming Commission, Victorian 
Commission for Gambling 
regulation, and in overseas 
jurisdictions.

tabcorp’s Code of Conduct is  8
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendation 3.1, 3.3, 10.1

17.	 	Tabcorp	Integrity	
Protection	Service	(TIPS)

tips is an independent, anonymous 
crime and misconduct reporting 
service delivered by Deloitte, an 
international consulting and 
forensic investigations specialist. 
it is one of tabcorp’s processes to 
prevent, detect, and respond to 
crime and misconduct. 

tips is available 24 hours a day and 
365 days a year to tabcorp’s people 
and stakeholders in australia and 
overseas. 

the program is managed by the 
tabcorp Group’s compliance team 
and has accountability at the 
highest levels with the Chairman 
of the Board risk and Compliance 
Committee able to access reports 
relating to all employees and 
review the action taken. tips was 
introduced to achieve australian 
and international best practice, 
reflecting tabcorp’s commitment 
to integrity and befitting the 

responsibilities of a publicly  
listed company.

tabcorp’s commitment to  8
integrity and information 
regarding tips are available 
from the integrity section of 
tabcorp’s website at  
www.tabcorp.com.au/ 
about_integrity.aspx.

Further information on tips is  8
available from its website at  
www.tips.deloitte.com.au.

asX CGC’s Best practice  R
recommendation 3.1, 3.3, 10.1

18.	 	Responsible	Gambling	
Code	of	Practice

the tabcorp Group is committed 
to taking a leadership position in 
relation to the responsible delivery 
of its products and the support 
provided for customers.

the tabcorp responsible Gambling 
Code of practice sets common 
standards for the responsible 
delivery of gambling products 
for all of the Group’s gambling 
operations and venue facilities.

in early 2008, the tabcorp Group 
engaged KpMG to conduct an 
independent review of compliance 
with the Code’s requirements 
across the entire tabcorp Group.

the review found that:
tabcorp and its operating  ■

divisions continue to display 
a strong commitment to 
upholding responsible 
gambling practices;

there were improvements from  ■

the previous review; and 
there were no material new  ■

issues of concern.

the tabcorp Group will continue 
to refine its responsible gambling 
practices to strengthen its 
commitment to this important 
industry issue.

Further details about the 
tabcorp Group’s commitment to 
responsible gambling are available 
on page 8 of this report and on 
tabcorp’s website.

the tabcorp responsible  8
Gambling Code of practice is 
available from the responsible 
Gambling section of tabcorp’s 
website at www.tabcorp.com.
au/responsible.aspx.

asX CGC’s Best practice  R
recommendations 3.1, 3.3, 10.1

19.	 Share	trading	policy
tabcorp has a policy regarding 
trading in tabcorp securities which 
applies to all Directors, employees 
and contractors. this policy also 
extends to any person or entity, 
which may in the circumstances 
be reasonably associated with the 
tabcorp Group or any Director, 
employee or contractor (for 
example a spouse, dependent 
children, family trust, family 
company or joint venture partner).

Directors, executives reporting 
directly to the Managing Director 

and Chief executive officer 
(“executives”), all direct reports to 
those executives (“executive Direct 
reports”), and their associates may 
only trade in tabcorp’s securities 
during trading Windows, and 
subject to the requirements set out 
in the policy.

trading Windows are the period 
of one month following tabcorp’s 
annual general meeting and the 
release of the tabcorp Group’s 
annual and half yearly results. 

even during a trading Window, 
anyone possessing inside 
information may not trade, 
arrange for someone else to trade, 
or pass information to someone 
they know or ought reasonably to 
know may use the information to 
trade (or procure another person to 
trade) tabcorp securities. the Board 
may specify other periods and 
circumstances which restrict the 
trading of tabcorp securities, such 
as during a takeover bid. 

each Director is required to 
obtain written approval from the 
Chairman prior to the Director or 
an associate of a Director trading 
in tabcorp securities, even during 
a trading Window. in the case of a 
proposed trade by the Chairman or 
their associate, approval is required 
from the Deputy Chairman. 

if any executive or executive 
Direct report or any associate of 
an executive or executive Director 
report wishes to trade in tabcorp’s 

securities at any time, even during 
a trading Window, the executive 
or executive Direct report must 
obtain the prior written approval 
of either the Company secretary or 
the Managing Director and Chief 
executive officer.

the policy also contains restrictions 
on margin lending.  Directors, 
executives and executive Direct 
reports must receive prior consent 
from the Chairman (in the case 
of the Chairman, prior consent 
from the Deputy Chairman) before 
entering into margin loans or 
similar financing arrangements.

the details of tabcorp securities 
held by Directors are available in 
the Directors’ report on page 27.

tabcorp’s share trading policy  8
is available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendations 3.2, 3.3

20.	 Continuous	disclosure
the tabcorp Group has a Disclosure 
and investor Communications 
policy and procedures are in 
place to ensure that information 
is reported to the australian 
securities exchange (asX) in 
accordance with the continuous 
disclosure requirements of its 
listing rules. the Board reviews 
tabcorp’s compliance with its 
continuous disclosure obligations 
at each of its meetings. 

www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/about_integrity.aspx
www.tips.deloitte.com.au
www.tabcorp.com.au/responsible.aspx
www.tabcorp.com.au/about_governance.aspx
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Corporate	governance	(continued)
the tabcorp Group’s executive 
General Manager - Corporate 
and legal, in her capacity as 
Company secretary, is responsible 
for coordinating disclosure of 
information to the asX, australian 
securities and investments 
Commission and shareholders. the 
Company secretary is referred to as 
the Disclosure officer in this policy.

the Disclosure officer must be 
kept informed by management of 
disclosure related issues, and each 
executive Committee member 
must notify the Disclosure officer 
immediately of any information 
that may require disclosure.

in addition to the Disclosure 
officer, there are a limited 
number of authorised tabcorp 
spokespersons. only authorised 
tabcorp spokespersons may 
speak on the Group’s behalf to 
people such as analysts, brokers, 
journalists and shareholders, and 
comments must be limited to their 
expertise. if an employee of the 
tabcorp Group is not an authorised 
tabcorp spokesperson, and receives 
an inquiry about the Group from 
a journalist, analyst or other 
external party, they must refer the 
inquiry to an authorised tabcorp 
spokesperson.

authorised tabcorp spokespersons 
liaise closely with the Disclosure 
officer to ensure all proposed 
public comments are within the 
bounds of information that is 

already in the public domain,  
and/or is not material. 

tabcorp’s Disclosure and  8
investor Communications 
policy is available from the 
Corporate Governance section 
of tabcorp’s website at  
www.tabcorp.com.au/ 
about_governance.aspx.

asX CGC’s Best practice  R
recommendations 5.1, 5.2

21.	 	Independent	professional	
advice

an individual Director may, after 
discussion with the Chairman, and 
advising the Managing Director 
and Chief executive officer, obtain 
independent professional advice at 
the expense of the tabcorp Group. 
such advice is to be made available 
to all other Directors.

Board Committees and members 
of the audit Committee and 
risk and Compliance Committee 
may also obtain independent 
professional advice, subject to 
the terms of reference for the 
applicable Committee. 

the terms of reference for each  8
Board Committee are available 
from the Corporate Governance 
section of tabcorp’s website at 
www.tabcorp.com.au/ 
about_governance.aspx.

asX CGC’s Best practice  R
recommendations 2.5, 8.1

22.	 Board	assessment
each year the nomination 
Committee reviews the skills, 
experience and attributes required 
to discharge the Board’s duties 
and the extent to which they are 
represented in the composition 
of the Board as well as each Board 
Committee.

the nomination Committee is 
also responsible for facilitating 
an independent review of the 
performance and effectiveness 
of the Board, its Committees and 
Directors every three years.

the Board will undertake an 
independent assessment in the 
2008/9 financial year.

the previous independent 
assessment was completed by 
Cameron ralph in March 2006. 
the assessment process included 
a review of publicly available 
information, questionnaires 
and interviews with current 
and former Directors, the Chief 
Financial officer and the Company 
secretary, and a review of Board 
policies, Board Committee 
terms of reference, the Board 
Manual (subsequently replaced 
with tabcorp’s online Directors’ 
Knowledge Centre), papers 
distributed to Directors for Board 
meetings, and other documents 
available to Directors. after each 
meeting of the Board and Board 
Committees, Directors assess the 
effectiveness of each meeting.

the terms of reference for the  8
nomination Committee are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendation 8.1

23.	 Succession	planning
the tabcorp Group has a 
succession plan for members of 
its Board and senior management. 
this plan is intended to identify the 
best candidates for leadership and 
management roles and develop 
potential successors that best 
meet the organisation’s needs.

the nomination Committee 
is responsible for making 
recommendations to the Board to 
facilitate the orderly succession of 
Board membership and to manage 
a process to identify suitable 
candidates for appointment to 
the Board and for the optimal 
composition of Board Committees.

Directors regularly discuss 
succession planning at meetings 
of the Board and the nomination 
Committee.

the terms of reference for the  8
nomination Committee are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendation 2.4

24.	 Director	induction	program
the appointment of any new 
Director is subject to regulatory 
approvals.  While these approvals 
are being sought, the person, with 
the approval of the regulators, 
may attend Board and Committee 
meetings as observers.  this assists 
their transition into their role, but 
they may not vote on any matter. 
each observer undertakes an 
induction program and is provided 
with access to tabcorp’s online 
Directors’ Knowledge Centre, the 
tabcorp Group’s strategic plan and 
other materials to assist them to 
participate fully and actively in 
all Board decision-making at the 
earliest opportunity.

the induction program aims to 
provide the observer with the 
relevant knowledge regarding 
the processes of the tabcorp 
Board, Board culture, the role 
and responsibilities of a tabcorp 
Director, the tabcorp Group’s 
strategic direction, the nature of 
the Group’s businesses, industry 
matters, the Group’s financial 
position, key senior management, 
operational and risk management 
practices and the major issues 
facing the tabcorp Group.

the Board nomination Committee 
is responsible for ensuring that 
an effective induction process is 
in place, and regularly reviews its 
effectiveness in accordance with 
industry best practice and including 
incorporation of feedback from 
newly appointed Directors.  

www.tabcorp.com.au/about_governance.aspx
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the terms of reference for the  8
nomination Committee are 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendation 8.1

25.	 	Directors’	continuing	
education

all Directors have access to 
continuing education to update 
and enhance their skills and 
knowledge to enable them to 
continue to carry out their duties 
as Directors in an efficient and 
knowledgeable manner.  

the continuing education program 
includes information concerning 
key developments in the tabcorp 
Group and the industry and 
environments within which it 
operates, including site visits to 
the Group’s properties, updates 
to relevant policies, discussion 
of relevant legislative changes 
and other matters of interest for 
Directors.

asX CGC’s Best practice  R
recommendation 8.1

26.	 Group	strategic	planning
tabcorp has a formal strategic 
planning process whereby a 
strategic plan is approved by the 
Board each year. the intent of the 
annual review is to consider a 
range of strategies and provide 
management with guidance on 

those strategies that in the Board’s 
opinion will enhance shareholder 
value.

asX CGC’s Best practice  R
recommendation 1.1

27.	 Sustainability
tabcorp is committed to the 
long term sustainability of its 
operations and aims to optimise 
the social, environmental, 
workplace and economic impact  
of its operations for the benefit  
of all stakeholders.

tabcorp’s commitment to 
responsible gambling, its 
employees and community well-
being is discussed on pages 8 to 9 
of this report.

although the operations of the 
tabcorp Group are considered 
to have minor impact on the 
environment, tabcorp is committed 
to protecting the environment 
and minimising the impact 
wherever appropriate. tabcorp’s 
environmental performance is set 
out on page 9 and in the Directors’ 
report on page 26.

tabcorp’s commitment to long 
term sustainability is recognised by 
its inclusion in several investment 
indices:

Dow Jones sustainability index. ■

Ftse ■ 4Good index.

asX CGC’s Best practice  R
recommendation 10.1

28.	 Engaging	shareholders
the tabcorp Group’s Disclosure and 
investor Communications policy 
sets out tabcorp’s procedures and 
guidelines relating to continuous 
disclosure and the communication 
of information to investors. this 
information is communicated to 
shareholders through tabcorp’s 
website, annual report, dividend 
mailouts, the australian securities 
exchange, and other means where 
appropriate.

the tabcorp Group’s website 
provides stakeholders with a 
range of information about the 
Group, including its operations, 
history, strategies, values, brands, 
community involvement, share 
price performance and shareholder 
reports. there is also a facility for 
any interested person to receive 
email notifications of all major 
tabcorp news releases published 
on the website.

tabcorp provides a service for 
its shareholders to receive 
all shareholder related 
communications electronically, 
including dividend statements, 
notices of meeting, and the 
annual report.  this email 
service provides a quick and 
convenient means for receiving 
this information while reducing 
costs and being environmentally 
friendly.  shareholders can also use 
the website to lodge their proxy 
votes prior to the annual general 
meeting.

Dedicated shareholder relations 
personnel are available to assist 
in responding promptly to all 
shareholder inquiries. Contact 
details are available on page 
59 of this report.  tabcorp has 
a shareholder enquiries and 
Complaints policy that sets out the 
way in which tabcorp addresses 
concerns and feedback from 
shareholders.  

tabcorp encourages its 
shareholders to participate fully 
at its annual general meeting. 
important issues are presented to 
shareholders as single resolutions 
and full discussion of each item 
is encouraged. explanatory 
memoranda, where considered 
appropriate, are included with the 
notice of annual general meeting 
in respect of items to be voted on 
at the meeting.

other shareholder related 
information is available at the back 
of this report, on pages 58 to 60.

tabcorp’s website is available at  8
www.tabcorp.com.au.

tabcorp’s Disclosure and  8
investor Communications 
policy is available from the 
Corporate Governance section 
of tabcorp’s website at  
www.tabcorp.com.au/ 
about_governance.aspx.

sign up to receive email  8
notification of major tabcorp 
new releases through the news 

section of tabcorp’s website at 
www.tabcorp.com.au/ 
news_enews.aspx.

shareholders can elect to  8
receive all communications 
electronically by following 
the instructions on tabcorp’s 
website at www.tabcorp.com.
au/investor_holder_eshare.aspx.

tabcorp’s shareholder enquiries  8
and Complaints policy is 
available from the Corporate 
Governance section of tabcorp’s 
website at www.tabcorp.com.
au/about_governance.aspx.

asX CGC’s Best practice  R
recommendation 6.1 

www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au
www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/news_enews.aspx
www.tabcorp.com.au/investor_holder_eshare.aspx
www.tabcorp.com.au/about_governance.aspx
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Directors’	report
the Directors of the Company submit their report for the consolidated entity comprising the 
Company and its controlled entities (collectively referred to as “the tabcorp Group”) in respect 
of the financial year ended 30 June 2008.

1.	 Directors
the names and details of the Company’s Directors in office during the financial year and until 
the date of this report (except as otherwise stated) are set out on pages 10 to 11 and below.

Name Qualifications,	experience	and	special	responsibilities
Current
refer to pages 10 and 11 for current Directors.
Pending	regulatory	approval
refer to page 11 for Director appointments pending regulatory approval
Former
Michael robinson ao(i) Chairman and Non Executive Director from June 1994 to  

November 2007
Bachelor of laws
Michael robinson was a partner of the law firm allens arthur 
robinson until his retirement on 31 December 2003. he was senior 
partner of arthur robinson and hedderwicks from 1996 to 2001 and 
Managing partner from 1980 to 1988. at the time of his retirement 
at tabcorp’s 2007 annual General Meeting, he was a consultant 
to allens arthur robinson, a trustee of the epworth Medical 
Foundation and a Director of the state orchestra of Victoria, Clough 
limited and the General sir John Monash Foundation.
Mr robinson was Chairman of the tabcorp nomination Committee and 
was a member of the tabcorp audit Committee, tabcorp remuneration 
Committee and the tabcorp risk and Compliance Committee.

philip satre(i) Non Executive Director from June 2000 to November 2007
Bachelor of arts; Juris Doctor
philip satre was Chairman of harrah’s entertainment, inc., one 
of the world’s largest gambling companies, from January 1997 to 
December 2004. at the time of his retirement at tabcorp’s 2007 
annual General Meeting, he was a Director of the national Centre 
for responsible Gaming (usa), sierra pacific resources, nordstrom 
inc. and rite aid Corporation, and a member of the Board of trustees 
of stanford university. 
Mr satre was a member of the tabcorp audit Committee and the 
tabcorp risk and Compliance Committee.

(i) information was applicable at the time of retirement.

2.	 	Changes	to	the	Board’s	composition
2.1.	 Appointments
John	Story
Mr story became Chairman of the tabcorp Group on 26 november 2007 following Michael 
robinson’s retirement as Chairman and non executive Director.  Mr story has been a non 
executive Director since January 2004.

Elmer	Funke	Kupper
Mr Funke Kupper is tabcorp’s Managing Director and Chief executive officer.  Mr Funke Kupper 
commenced as Managing Director on 6 september 2007, following the receipt of all necessary 
regulatory approvals for his role as Director.  Mr Funke Kupper was appointed as Chief 
executive officer on 13 July 2007, and was acting Chief executive officer during the previous 
four months.

John	O’Neill
Mr o’neill commenced as a non executive Director on 9 May 2008 following the receipt of all 
necessary regulatory approvals.

2.2.	 	Appointments	subject	to	approval
Jane	Hemstritch
on 9 november 2007, the tabcorp Group announced the appointment of Mrs hemstritch 
as a non executive Director.  Mrs hemstritch’s appointment is subject to the receipt of all 
necessary regulatory approvals.

Brett	Paton
on 7 april 2008, the tabcorp Group announced the appointment of Mr paton as a non 
executive Director.  Mr paton’s appointment is subject to the receipt of all necessary regulatory 
approvals.

2.3.	 Retirements
Michael	Robinson
Mr robinson retired as Chairman and non executive Director on 26 november 2007 at the 
conclusion of the Company’s annual General Meeting.

Philip	Satre
Mr satre retired as a non executive Director on 26 november 2007 at the conclusion of the 
Company’s annual General Meeting.
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3.	 	Directorships	of	other	listed	companies
the following table shows, for each person who served as a Director during the financial year 
and up to the date of this report (unless otherwise stated), all directorships of companies that 
were listed on the asX or other financial markets operating in australia, other than tabcorp, 
since 1 July 2005, and the period for which each directorship has been held.

Name Listed	entity Period	directorship	held
Current
John story Csr limited april 2003 to present

suncorp-Metway limited January 1995 to present
elmer Funke Kupper nil
anthony hodgson(i) Coles Group limited July 2003 to December 2007
paula Dwyer Babcock & Brown Japan  

property trust(iv)
February 2005 to present

David Jones limited november 2003 to December 2006
promina Group limited(v) February 2003 to June 2007
suncorp-Metway limited(v) april 2007 to present

John o’neill amalgamated holdings limited December 2006 to october 2007
stW Communications Group 
limited

February 2007 to June 2007

Zygmunt switkowski healthscope limited January 2006 to present
suncorp-Metway limited september 2005 to present

Pending	regulatory	approval
Jane hemstritch(ii) Commonwealth Bank of australia 

limited
october 2006 to present

Brett paton(ii) nil
Former
Michael robinson(iii) Clough limited January 2002 to november 2007
philip satre(iii) nil

(i)  Mr hodgson was a Director of Coles Group limited, which was listed on the asX until 5 December 2007, when it was 
removed following Wesfarmers limited’s acquisition of all its shares.

(ii) appointment as a Director of tabcorp holdings limited is subject to receiving all necessary regulatory approvals.
(iii)  retired as a Director of tabcorp holdings limited on 26 november 2007.  the directorships disclosed above were 

applicable at that time. 
(iv)  Ms Dwyer is a Director of Babcock & Brown Japan property Management limited, which is the company responsible 

for managing the Babcock & Brown Japan property trust.
(v)  Ms Dwyer was a Director of promina Group limited, which was listed on the asX until 29 June 2007, when it was  

removed following suncorp-Metway limited’s acquisition of all its shares.

4.	 Company	Secretary
Kerry Willcock joined the tabcorp Group in February 2005 as executive General Manager, 
Corporate and legal.  she holds a Bachelor of arts and a Bachelor of laws, and is a qualified 
mediator.  she has extensive commercial, legal, litigation and government relations experience 
having worked with arthur robinson and hedderwicks, Clayton utz and the australian postal 
Corporation, where she held the position of General Counsel.

5.	 Principal	activities
the principal activities of the tabcorp Group during the financial year comprised the provision 
of leisure and entertainment services (particularly in relation to gambling and hospitality).  
the tabcorp Group’s principal activities remain unchanged from the previous year, except as 
disclosed elsewhere in this report.

6.	 Financial	results
Consolidated loss after income tax of the tabcorp Group for the financial year was  
($164.6 million), compared to a profit of $450.4 million for the previous financial year.  
this result reflects the following three significant balance sheet adjustments:

a charge of $ ■ 487.7 million against the value of the Victorian wagering and gaming licences, 
reflecting the Victorian Government’s view that tabcorp is not entitled to a licence fee refund. 
a write down of $ ■ 194 million in the carrying value of the company’s wagering business, 
reflecting the challenges faced by this business in recent years and the changes in the 
competitive environment. 
a write off of $ ■ 25.8 million after tax against assets that will be made redundant as part  
of the expansion of star City.

earnings before interest, tax (eBit) and impairments were $882.3 million, which was  
9.5% above the previous financial year.

normalised net profit after tax was $516.9 million, which was 0.3% above the previous 
financial year.

net operating revenue was $3,957.0 million, which was 3.1% above the previous financial year.

7.	 Earnings	per	share
Basic earnings per share for the period were (31.4) cents, compared to 85.8 cents for the 
previous financial year.

Diluted earnings per share for the period were (31.3) cents, compared to 85.6 cents for the 
previous financial year.

normalised earnings per share for the period were 98.5 cents, which was 0.3% above the 
previous financial year.

earnings per share is disclosed in note 6 to the full financial statements.
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Directors’	report	(continued)
8.	 Dividends
a special dividend of 47 cents per ordinary share has been declared, which is the same as 
the previous final dividend and previous interim dividend.  the special dividend will be fully 
franked and payable on 22 september 2008 to shareholders registered at 18 august 2008.   
the ex-dividend date is 12 august 2008.

the following dividends (including any special dividends) have been paid, declared or 
recommended by the Company since the end of the preceding financial year:

$m
2008	special	dividend
special fully franked dividend for 2008 of 47 cents per share on ordinary 
shares as declared by the Directors on 7 august 2008 with a record date  
of 18 august 2008 and payable on 22 september 2008.

246.7

2008	interim	dividend
interim fully franked dividend for 2008 of 47 cents per share on ordinary 
shares as declared by the Directors on 21 February 2008 with a record date  
of 3 March 2008 and paid on 9 april 2008.

246.7

2007	final	dividend
Final fully franked dividend for 2007 of 47 cents per share on ordinary  
shares as declared by the Directors on 23 august 2007 with a record date  
of 3 september 2007 and paid on 8 october 2007.

246.7

Further information regarding dividends may be found in note 2 to the financial statements.

9.	 Review	of	operations
the tabcorp Group divisional structure comprises the following three operating divisions:

Casinos;  ■

Wagering; and ■

Gaming. ■

the activities and results for these three divisions are discussed below.

in addition to these three divisions, the tabcorp Group operated a Keno joint venture in China 
until its sale to tabcorp’s joint venture partner in December 2007.  refer to section 10.7 for 
further information.

9.1.	 Casinos	division
the tabcorp Group operates four hotel and casino properties: star City in sydney; Conrad 
Jupiters on the Gold Coast; Conrad treasury in Brisbane; and Jupiters townsville.  in addition, 
the tabcorp Group manages the Gold Coast Convention and exhibition Centre, and has an 
interest in and manages the townsville entertainment and Convention Centre.

the Casinos division achieved eBit before impairments of $408.1 million, which was 22.2% above 
the previous financial year. the division’s operating revenue increased by 5.1% to $1,352.3 million.

9.2.	 Wagering	division
the tabcorp Group conducts wagering activities in Victoria and new south Wales through a 
network of agencies, hotels and clubs, and provides on course totalizators at thoroughbred, 
harness and greyhound metropolitan and country race meetings.  

in addition, totalizator and fixed odds betting is offered on sporting events. 

the tabcorp Group also has specialist television and radio operations focused on the racing 
industry and other sporting activities, which include: sky Channel, the national commercial 
satellite racing broadcaster; the sky radio network, with 2KY in sydney and narrowcast stations 
throughout new south Wales; and other domestic and international broadcasting services.

the Wagering division achieved eBit before impairments of $247.1 million, which was 9.5% above 
the previous financial year.  the division’s operating revenue increased by 0.4% to $1,469.9 million.

9.3.	 Gaming	division
in Victoria, the tabcorp Group owns and operates electronic gaming machines (eGMs) in 
licensed hotels and clubs under the tabaret brand, as well as operating Club Keno games 
through a joint venture arrangement.  in addition, the tabcorp Group operates Keno in  
new south Wales and Queensland.

the Gaming division achieved eBit before impairments of $225.0 million, which was 10.4% below 
the previous financial year.  the division’s operating revenue increased by 4.8% to $1,133.6 million.

10.	 	Significant	changes	in	the	state	of	affairs
the following events, which may be considered to be significant changes in the state of affairs 
of the tabcorp Group, have occurred since the commencement of the financial year.

10.1.		Government	decision	regarding	Victorian	gambling	industry	and	licence	
refund	payment

on 10 april 2008, the Victorian Government announced that the existing gaming operator 
licence held by tabcorp will not be renewed when it expires in mid-2012.



ConCise annual report 2008 25

the Government’s announcement detailed the future industry structure for gambling in 
Victoria, which from 2012 will be:

Gaming: a new model under which hotels and clubs will directly hold gaming machines  ■

licences.
Wagering: the current single licence structure will be retained. ■

Keno: there will be a single Keno licence with expanded distribution. ■

Whilst the Government’s decision is disappointing, tabcorp has commenced adjusting 
its business plans to maximise the returns from the Victorian Gaming business over the 
remaining four years of the current licence and review of post 2012 opportunities.

the Government has also stated that it has “formed the view” that tabcorp is not entitled  
to compensation as a result of its decision under the Gambling regulation act 2003.  

legislation in respect of the Government’s announcement is yet to be enacted.

the Company is reviewing and assessing the impact of the Government’s announcement, 
and will pursue all of its rights and take all appropriate action in respect of the licence refund 
payment.  tabcorp believes it has a right to the payment, which it estimates at $687 million.

tabcorp will review the details of the Wagering and Keno licences, when announced by the 
Government, and looks forward to preparing submissions for these licences.

10.2.	Star	City	casino	duty	and	other	arrangements
on 30 october 2007, tabcorp entered into an in-principle agreement with the new south 
Wales Government to review star City’s regulatory regime, provide for greater flexibility in  
the delivery of product and allow star City to effectively enjoy exclusivity for a further 12 years.

under the in-principle agreement, star City will move to a new indexed tax regime based on 
the combined revenue from table games and slot machines, and pay the new south Wales 
Government $100.0 million in two equal tranches of $50 million.  the new tax structure will  
be phased in gradually over five years from 1 July 2008.

the range of benefits provided will make star City a more attractive casino destination and 
will allow tabcorp to proceed with plans for a substantial investment in star City to make it 
one of the state’s premier tourist destinations and a top entertainment venue in australia.

10.3.	Equine	Influenza
Wagering was adversely affected by the equine influenza outbreak, which started late august 
2007.  in the first half of the financial year, this led to a reduction in Wagering turnover of  
$327 million and eBit of $16 million compared to the same period last year.  racing resumed 
in all affected states from 1 December 2007, leading to a gradual recovery in turnover.  the full 
year impact of equine influenza on tabcorp Group eBit was approximately $17 million.

10.4.		Northern	Territory	wagering	licence
on 20 May 2008, tabcorp lodged an application with the northern territory Government for a 
racing and sports wagering licence, which, subject to approval, will enable tabcorp to compete 
in the fast growing corporate bookmaking market.

10.5.	Smoking	bans
From 1 July 2007, both Victoria and new south Wales moved to a 100% smoke free indoor 
environment.  this affected our Casino, Wagering and Gaming businesses in these two states.

10.6.	Victorian	gaming	levy
effective 1 July 2007, the Victorian Government increased the annual levy on Victorian eGMs 
from $3,033 to $4,333 per eGM.  this increases the taxes paid by tabcorp on its 13,750 eGMs, 
which is worth an additional $17.9 million a year to the Victorian Government.

10.7.	Sale	of	interest	in	China	Keno
the tabcorp Group sold its 67% interest in the China Keno business on 19 December 2007 to 
joint venture partner China lot synergy for $15.0 million.  the sale enabled the tabcorp Group 
to achieve a clean exit from the China Keno business without any impact on its bottom line.  
this decision was consistent with the tabcorp Group’s focus on improving the performance 
and growth of its australian casino, wagering and gaming businesses.

10.8.		Changes	to	the	Board	of	Directors
a number of changes have occurred to the composition of the Board during the year.  refer to 
section 2 for information.

10.9.		Appointment	of	Managing	Director	and	Chief	Executive	Officer
refer to section 2.1 for information.

10.10.	Other	significant	changes	in	the	state	of	affairs
there were no significant changes in the state of affairs of the tabcorp Group that occurred 
during the financial year other than as set out in this Directors’ report.
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11.	 Business	strategies
tabcorp is australia’s premier gambling and entertainment group and aspires to be one of the 
best performing gambling and entertainment groups in the world.  to achieve this aspiration, 
tabcorp’s priorities are:

Continue to improve operational performance and control expenses ■

increase focus on customer service, organic growth and market share ■

step up capital investment in our existing businesses that position us for growth in two to  ■

three years time, particularly in casinos
prepare for licence renewal in Victoria ■

Maintain leadership in responsible gambling ■

12.	 	Significant	events	after	the	end	of	the	financial	year
the following event, which may be considered to be a significant event for the tabcorp Group, 
has occurred since the end of the financial year.

12.1.	Star	City	expansion
the Board has approved an investment of $475 million to expand the star City hotel and 
Casino.  the expansion includes a new five-star hotel tower, a reorientation of the property 
towards sydney harbour, expansion of the Main Gaming Floor and more restaurants, bars and 
retail shops.  this project, which will turn star City into the leading entertainment destination 
in new south Wales, is expected to commence in early 2009 and be complete in 2011.

12.2.	Other	significant	events
no other matters or circumstances have arisen since the end of the financial year which are 
not otherwise dealt with in this report or in the financial statements, that have significantly 
affected or may significantly affect the operations of the tabcorp Group, the results of those 
operations or the state of affairs of the tabcorp Group in subsequent financial years.  refer 
also to note 30 to the full financial statements.

13.	 	Likely	developments	and	expected	results
the tabcorp Group will continue with its strategies, as set out in this report.

the Directors have excluded from this report any further information on the likely 
developments in the operations of the tabcorp Group and the expected results of those 
operations in future financial years, as the Directors have reasonable grounds to believe  
that to include such information will be likely to result in unreasonable prejudice to the 
tabcorp Group.

14.	 Auditors
the tabcorp Group’s external auditor is ernst & Young.  

During the financial year, the tabcorp Group’s internal audit function was a co-sourced 
arrangement, jointly resourced by tabcorp and KpMG.

More information relating to the audit functions can be found in the corporate governance 
statement on pages 16 to 18.

15.	 	Directors’	interests	in	contracts
some Directors of the Company, or related entities of the Directors, conduct transactions 
with entities within the tabcorp Group that occur within a normal employee, customer or 
supplier relationship on terms and conditions no more favourable than those with which it is 
reasonable to expect the entity would have adopted if dealing with the Director or Director-
related entity on normal commercial terms and conditions.

16.	 	Environmental	regulation	and	performance
the tabcorp Group’s environmental obligations and waste discharge quotas are regulated 
under both state and federal law.  the tabcorp Group has a record of complying with, and in 
most cases exceeding, its environmental performance obligations. 

no environmental breaches have been notified to the tabcorp Group by any government agency.

the tabcorp Group has registered for the Federal Government’s energy efficiency opportunities 
(eeo) initiative, and in May 2008 submitted an eeo assessment and reporting schedule for 
approval by the relevant department. the new eeo legislation, which was introduced in 2006,  
will require companies that use over 0.5 petajoules of energy per annum to assess and report on 
their energy use and practices. the tabcorp Group is required to report publicly for the first time  
by 31 December 2008.

the environmental performance obligations for the Casinos division are overseen by an 
executive environmental Committee and are subject from time to time to government review. 

each hotel and casino property has environmental management plans and procedures 
representing best practice standards, which assist in maintaining high levels of 
environmental regulation and performance.
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17.	 Risk	management
the tabcorp Group has a structured and proactive approach to understanding and managing 
risk.  the key focus of the risk management approach is to align strategy, processes, 
people, technology and knowledge with evaluating and managing the uncertainties 
and opportunities faced by the tabcorp Group.  overviews of the tabcorp Group’s risk 
management processes and internal control framework are disclosed in the corporate 
governance statement on pages 16 to 18.

18.	 	Directors’	interests	in	Tabcorp	securities
at the date of this report (except as otherwise stated), the Directors had the following relevant 
interests in the securities of the Company, as notified to the asX in accordance with section 
205G(1) of the Corporations act 2001:

Name Ordinary	shares Deferred	shares Options Rights
Current
John story 25,649 - - -
elmer Funke Kupper 77,600 19,400 236,126 115,000
anthony hodgson 20,245 - - -
paula Dwyer 30,000 - - -
John o’neill - - - -
Zygmunt switkowski 73,800 - - -
Former
Michael robinson(i) 45,565 - - -
philip satre(i) 8,000 - - -

(i)  retired as a non executive Director on 26 november 2007 at the conclusion of the Company’s annual General 
Meeting.  the number of tabcorp securities disclosed above was applicable at the time of retirement.

Jane hemstritch and Brett paton will be appointed as non executive Directors following the 
receipt of all necessary regulatory approvals.  their relevant interests in tabcorp securities will 
be disclosed to the asX following their appointment as a Director.

19.	 Board	and	Committee	meeting	attendance
During the financial year ended 30 June 2008 the Company held 15 meetings of the Board of 
Directors, of which nine were standard Board meetings, and six Board meetings were held to 
discuss special business.

the attendance of the Directors at meetings of the Board and its Committees during the year 
in review were:

Board	of	
Directors

Audit	
Committee

Risk	and	
Compliance	
Committee

Nomination	
Committee

Remuneration	
Committee

Name A B A B A B A B A B
Current
John story(i) 15 15 7 7 4 4 2 2 3 3
elmer Funke Kupper(ii) 12 12 6 6 4 4 1 1 5 5
anthony hodgson 14 15 7 7 3 4 2 2 - -
paula Dwyer 15 15 7 7 4 4 2 2 7 7
John o’neill(iii) 2 3 2 3 1 1 - - - -
Zygmunt switkowski(iv) 15 15 7 7 4 4 - - 7 7
Former
Michael robinson(v) 5 5 2 2 1 1 1 1 4 4
philip satre(v) 3 5 0 2 0 1 - - - -

a – number of meetings attended
B – Maximum number of possible meetings available for attendance
(i)  appointed as a member of the remuneration Committee on 28 november 2007.  in addition to the meetings above, 

during the financial year Mr story attended three remuneration Committee meetings prior to becoming a member 
to assist in the orderly succession for this Committee.

(ii)  Commenced as Managing Director on 6 september 2007, following the receipt of all necessary regulatory approvals 
for his role as Director.  in addition to the meetings above, during the financial year Mr Funke Kupper attended three 
Board meetings, one audit Committee meeting, two remuneration Committee meetings and one nomination 
Committee meeting as Chief executive officer whilst awaiting regulatory approval prior to becoming a Director.  
he was not required to attend these additional meetings and could not vote on any matter at these meetings.  
although Mr Funke Kupper attends Board Committee meetings, he is not a member of any Board Committee, 
because only non executive Directors may be members of these Committees.

(iii)  Commenced as a non executive Director on 9 May 2008 following the receipt of all necessary regulatory approvals.  
in addition to the meetings above, during the financial year Mr o’neill attended seven Board meetings, four audit 
Committee meetings, two risk and Compliance Committee meetings and two nomination Committee meetings 
as an observer whilst awaiting regulatory approval.  he was not required to attend these additional meetings and 
could not vote on any matter at these meetings.

(iv)  Dr switkowski was not a member of the nomination Committee during the year, however, in addition to the 
meetings above, he attended two nomination Committee meetings during the year.  he was not required to attend 
these additional meetings and could not vote on any matter at these meetings.

(v)  retired as a non executive Director on 26 november 2007 at the conclusion of the Company’s annual General Meeting.
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Jane hemstritch will be appointed as a non executive Director following the receipt of all 
necessary regulatory approvals.  During the financial year Mrs hemstritch attended nine 
Board meetings, five audit Committee meetings, one risk and Compliance Committee 
meeting and one nomination Committee meeting as an observer.  she was not required to 
attend these meetings and could not vote on any matter at these meetings.

Brett paton will be appointed as a non executive Director following the receipt of all necessary 
regulatory approvals.  During the financial year Mr paton attended six Board meetings, three 
audit Committee meetings and one risk and Compliance Committee meeting as an observer.  
he was not required to attend these meetings and could not vote on any matter at these 
meetings.

the details of the functions and memberships of the Committees of the Board are set out in 
the corporate governance statement on pages 14 to 21.  the terms of reference for each Board 
Committee are available from the corporate governance section of the Company’s website at 
www.tabcorp.com.au/about_governance.aspx.

20.	 	Indemnification	and	insurance	of	Directors	and	Officers
the Directors and officers of the tabcorp Group are indemnified against liabilities pursuant to 
agreements with the tabcorp Group.  tabcorp has entered into insurance contracts with third 
party insurance providers, and in accordance with normal commercial practices, under the 
terms of the insurance contracts, the nature of the liabilities insured against and the amount 
of premiums paid are confidential.

21.	 Non-statutory	audit	services
ernst & Young, the external auditor to the Company and the tabcorp Group, provided  
non-statutory audit related services to the Company during the financial year ended  
30 June 2008.  the Directors are satisfied that the provision of non-statutory audit services 
during this period was compatible with the general standard of independence for auditors 
imposed by the Corporations act 2001.  the nature and scope of each type of non-statutory 
audit service provided means that auditor independence was not compromised.  these 
statements are made in accordance with advice provided by the Company’s Board audit 
Committee.

the Company’s Board audit Committee reviews the activities of the independent external 
auditor and reviews the auditor’s performance on an annual basis. the Chairman of the  
audit Committee must approve all non-statutory audit related work to be undertaken by  
the auditor (if any).  Further details relating to the audit Committee and the engagement  
of auditor’s are available in the corporate governance statement on pages 16 to 18.

ernst & Young, acting as the Company’s external auditor, received or are due to receive 
the following amounts in relation to the provision of non-statutory audit services to the 
Company:

Description	of	services $’000
other audit services 331
other regulatory audit services 125
Total	of	all	non-statutory	audit	services 456

amounts paid or payable by the Company for audit and non-statutory audit related services 
are disclosed in note 3 to the full financial statements.

22.	 Corporate	governance
the Directors of the Company support and adhere to the principles of corporate governance, 
recognising the need for the highest standard of corporate behaviour and accountability.   
the Company’s corporate governance practices are constantly under review.  as a result, new 
practices were adopted and existing practices optimised to reflect best practice.  the Company’s 
corporate governance statement is contained on pages 14 to 21, and associated information  
is available under the corporate governance section of the Company’s website at  
www.tabcorp.com.au/about_governance.aspx.

23.	 Rounding	of	amounts
tabcorp holdings limited is a company of the kind specified in australian securities and 
investments Commission Class order 98/0100.  in accordance with that Class order, amounts 
in the financial report and the Directors’ report have been rounded to the nearest hundred 
thousand dollars unless specifically stated to be otherwise.

www.tabcorp.com.au/about_governance.aspx
www.tabcorp.com.au/about_governance.aspx
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24.	 Auditor’s	independence	declaration
attached is a copy of the auditor’s independence declaration provided under section 307C of 
the Corporations act 2001 in relation to the audit for the financial year ended 30 June 2008.  
this auditor’s independence declaration forms part of this Directors’ report.

this report has been signed in accordance with a resolution of Directors.

John	Story	
Chairman

Melbourne 
20 august 2008 
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Remuneration	report	
Introduction
this remuneration report outlines the remuneration policy and arrangements for tabcorp’s 
Directors, executives and senior management in accordance with the requirements of the 
Corporations act 2001 and its regulations.  the information provided in this remuneration 
report has been audited as required by section 308(3C) of the Corporations act.

the remuneration report relates to the Group’s key management personnel (KMp) and the 
five executives that received the highest remuneration during the year in the Company and 
the Group.  KMp are those persons having authority and responsibility for planning, directing 
and controlling the activities of the Group, and comprises all the Directors of tabcorp and 
members of the executive Committee.  the same group of individuals is regarded as KMp for 
both the Company and the Group.

this report forms part of the Directors’ report and is set out under the following sections:

Section Heading
A Significant	changes	since	30	June	2007
a1 Key management personnel
a2 remuneration strategy – executives and senior management
B Governance
C Remuneration	philosophy
D Key	management	personnel	(KMP)
E Non	Executive	Director	remuneration
e1 remuneration framework
e2 structure
e3 Current annual fees
F Executive	remuneration	(including	Executive	Director)
F1 remuneration framework
F2 reward structure
F3 reward mix
F4 Fixed remuneration
F5 Variable (at risk) remuneration
F6 executive director contract – Managing Director and Chief executive officer 
F7 executive contracts – KMp 
F8 performance of tabcorp and shareholder wealth
G Remuneration	tables	
G1 remuneration of KMp (including five highest paid executives)
G2 other remuneration tables

A	 Significant	changes	since	30	June	2007
A1	 Key	management	personnel
A1.1	 Non	Executive	Directors
John story commenced as Chairman on 26 november 2007, following Michael robinson’s 
retirement from the Board.

John o’neill commenced as a Director on 9 May 2008, following the receipt of all necessary 
regulatory approvals.

Michael robinson and phil satre retired as Directors at the annual General Meeting on  
26 november 2007.

Jane hemstritch and Brett paton will join the Board as non executive Directors once all 
necessary regulatory approvals have been received.  all approvals had not been received  
by 30 June 2008.

A1.2	Managing	Director	and	Chief	Executive	Officer
elmer Funke Kupper is tabcorp’s Managing Director and Chief executive officer.  Mr Funke 
Kupper commenced as Managing Director on 6 september 2007, following the receipt of 
all necessary regulatory approvals for his role as Director.  Mr Funke Kupper was appointed 
as Chief executive officer on 13 July 2007, and was acting Chief executive officer during the 
previous four months.

A1.3	Executives
louise Zampaglione (Group General Manager, human resources) commenced employment 
on 15 november 2007.

peter Caillard (executive General Manager, strategy and Development) ceased employment  
on 21 February 2008.

A2	 Remuneration	strategy	–	Executives	and	senior	management
tabcorp’s remuneration strategy for executives and senior management was reviewed at 
the end of the 2007 financial year.  the objective of the review was to determine market best 
practice to ensure tabcorp has a remuneration strategy that will best enable delivery of the 
Group’s strategy.

as a consequence of the review, the remuneration strategy was updated at the 
commencement of the 2008 financial year.  refer to section F1.2 for an overview of the changes 
implemented.
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B	 Governance
the main responsibilities of the Board remuneration Committee are:

establishing and maintaining fair and reasonable remuneration policies and practices that  ■

apply to the Group;
reviewing and recommending to the Board the remuneration of: ■

the Chairman, Deputy Chairman and non executive Directors; ●

the Managing Director and Chief executive officer; ●

the terms and conditions of any incentive plans and approving which executives and  ●

senior management may participate in these plans;
reviewing and approving remuneration of executives reporting to the Managing Director  ■

and Chief executive officer; and
agreeing benchmarks against which annual salary reviews are evaluated. ■

in exercising its responsibilities, the Board remuneration Committee assesses the 
appropriateness of the nature and amount of remuneration of Directors and executives on 
a periodic basis by reference to relevant employment market conditions with the overall 
objective of ensuring maximum stakeholder benefit from the retention of a high quality and 
high performing Board and executive team.

to assist in exercising its responsibilities, the Board remuneration Committee receives 
independent advice on matters such as remuneration strategies, mix and structure.

the Board remuneration Committee is governed by its terms of reference, which are available 
on tabcorp’s website at www.tabcorp.com.au under the About Us – Corporate Governance 
section.

C	 Remuneration	philosophy
the key objective of tabcorp’s remuneration philosophy is to enable tabcorp to attract, 
motivate and retain high calibre individuals at both Board and senior management level.   
to achieve this, tabcorp’s remuneration framework is based upon the following key principles:

Creating shareholder value relative to our peer group; ■

Maintaining market competitiveness; and ■

Measuring and rewarding individual, divisional and Group performance. ■

For executive and senior management remuneration, this involves aligning the reward 
components with the individual’s ability to influence results and to increase the focus on 
variable reward that is leveraged for superior performance.  

D	 	Key	management	personnel	(KMP)

Name Positions	held
Period	in	position		
if	less	than	full	year

Non	Executive	Directors
Current
John story Chairman and Director (non executive) Chairman from  

26 november 2007
anthony hodgson Deputy Chairman and Director  

(non executive)
paula Dwyer Director (non executive)
John o’neill Director (non executive) From 9 May 2008
Zygmunt switkowski Director (non executive)
Pending	regulatory	approval
Jane hemstritch Will be appointed Director (non executive) not a KMp
Brett paton Will be appointed Director (non executive) not a KMp
Former
Michael robinson Chairman and Director (non executive) to 26 november 2007
philip satre Director (non executive) to 26 november 2007
Executives
Current	Executive	Director
elmer Funke Kupper Managing Director and Chief executive 

officer
From 6 september 2007

Chief executive officer (not a Director) From 13 July 2007
acting Chief executive officer (not a Director) to 12 July 2007

Current	Executives
Matt Bekier Chief Financial officer
Walter Bugno Chief executive, Casinos
Mohan Jesudason Managing Director, Gaming
robert nason Managing Director, Wagering
Kerry Willcock executive General Manager,  

Corporate and legal
louise Zampaglione Group General Manager, human resources From 15 november 2007
Former	Executives
peter Caillard executive General Manager, strategy and 

Development
to 21 February 2008

www.tabcorp.com.au
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Remuneration	report	(continued)
E	 	Non	Executive	Director	remuneration
E1	 Remuneration	framework
the Board remuneration Committee has responsibility for reviewing and recommending to 
the Board appropriate remuneration arrangements for non executive Directors.  Factors taken 
into consideration by the Board remuneration Committee include:

the Group’s remuneration philosophy; ■

the level of fees paid to Board members of other publicly listed australian companies; ■

operational and regulatory complexity; ■

the responsibilities and workload requirements of each Board member; and ■

advice from independent remuneration consultants. ■

non executive Directors’ fees are reviewed annually on a calendar year basis by the 
remuneration Committee and are approved by the Board of Directors.

the aggregate limit for non executive Directors’ fees (including superannuation contributions 
where applicable) is approved by shareholders and was set at $2 million at the annual General 
Meeting on 28 november 2005.

non executive Directors do not receive any performance or incentive payments and are not 
eligible to participate in any of tabcorp’s incentive plans.  this policy aligns with the principle 
that non executive Directors should act independently.

E2	 Structure
non executive Directors’ remuneration comprises the following components:

Board fee; ■

Board Committee fees; and ■

superannuation (where applicable). ■

some Directors may receive additional remuneration and associated superannuation  
(where applicable) for:

Chairmanship of the Victorian Joint Venture Management Committee; or  ■

observer fees (whilst awaiting regulatory approval). ■

E2.1	 Board	fee
the Board fee is structured to recognise the responsibility of each non executive Director  
and the additional responsibilities of both the Chairman and Deputy Chairman.  

Board fees are not paid to the Managing Director and Chief executive officer as Board 
responsibilities are considered to form part of the responsibilities of this position.  
additionally, Board fees are not paid to executives (including the Managing Director and  
Chief executive officer) for directorships of any subsidiaries.

E2.2	Board	Committee	fees
Board Committee fees are structured to recognise the differing responsibilities and workload 
associated with each Committee, and the additional responsibilities of each Committee 
Chairman.  During the year, the Board reviewed the nature and extent of the role of Chairman 
of the Joint Venture Management Committee.  the Joint Venture Management Committee, 
comprising representatives from the Victorian racing industry and tabcorp, is the joint 
venture under which tabcorp’s Victorian wagering and gaming businesses operate and 
is chaired by an independent non executive Director of tabcorp.  in light of the increasing 
complexity of joint venture operations, governance and legal and regulatory matters 
concerned with the Joint Venture, the Board decided that a separate fee is appropriate to 
recognise the additional workload and responsibilities associated with this role.

E2.3	Observer	fees
any new non executive Director may be paid observer fees for attending Board and 
Committee meetings whilst awaiting regulatory approval.  observer fees are equivalent to 
the applicable Board and Committee fees.

the Board considers these fees to be reasonable and fair, as they recognise the workload 
in preparing for and attending Board and Committee meetings as an observer and for 
undergoing induction prior to their commencement as a Director. 

E2.4	Superannuation
australian resident Directors are paid superannuation contributions (9% of total fees, 
uncapped).  any non australian resident Director receives a payment in cash which is 
equivalent to the amount that would otherwise be paid as superannuation.  Directors may 
choose to increase the proportion of their remuneration taken as superannuation.

E3	 Current	annual	fees
the annual fees detailed in Figure 1 for non executive Directors and Board Committee 
membership are applicable from 1 January 2007.  Following its annual review of these fees,  
the Board decided that the fees were to remain unchanged.

Figure	1:	Non	Executive	Director	and	Board	Committee	fixed	annual	fees	effective		
from	1	January	2007

Board	Committee	fees(i)

Position

Board	
fees(i)	

$
Audit		

$

Risk	and	
Compliance	

$
Remuneration(ii)	

$
Nomination	

$
Chairman 363,000
Deputy Chairman 165,000
non executive Director 134,000
Committee Chairman 50,000 25,000 25,000 7,500
Committee Member 15,000 15,000 10,000 7,500

(i)  Fees exclude superannuation contributions.
(ii)  Chairman of the Victorian Joint Venture Management Committee receives a fee equivalent to Chairman of the 

remuneration Committee.
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F	 Executive	remuneration	(including	Executive	Director)
F1	 Remuneration	framework
F1.1	 Overview
the remuneration framework comprises a mix of both fixed and variable remuneration 
components.  Variable remuneration depends on the achievement of Group, divisional and 
individual performance targets.  Variable remuneration may be delivered in the form of cash 
or a mix of cash and restricted shares for achievement of short term performance targets, 
and performance rights (and performance options prior to 30 June 2007) for achievement of 
long term performance targets.

the objective of structuring a remuneration framework comprising both fixed and variable 
components is to ensure remuneration is market competitive and aligned to:

shareholders’ interests through: ■

the use of financial measures, such as net profit after tax (measured on a normalised  ●

basis and before non-recurring items) as the primary reward measure for short term 
performance outcomes.
rewarding long term company performance measured by reference to a comparable  ●

group of companies in the s&p/asX200 index, which over the long term should lead to 
attractive value creation for shareholders.
aligning Group, divisional and individual performance targets to the performance  ●

objectives in tabcorp’s annual and long term strategic plans.
attracting, motivating and retaining individuals of the highest calibre. ●

 Fostering a culture of high performance in a team based environment. ●

executives’ interests through: ■

Differentiating reward outcomes based upon individual performance and capability. ●

ensuring the form of reward delivery is closely aligned with the ability to influence  ●

results.
providing upside opportunity for superior Group performance and increased  ●

shareholder value.

F1.2	 Changes	since	30	June	2007
tabcorp’s remuneration strategy was revised at the end of the 2007 financial year to facilitate 
delivery of the Group’s strategy.  the key changes that apply from 1 July 2007 are:

introducing restricted shares as a component of the short term incentive (sti) for certain  ■

senior executives.  these are subject to a three year service condition.  this change is to 
enhance the ability to retain these executives;

no longer offering a medium term incentive (Mti) which had been provided in the form of  ■

restricted shares subject to a two year service condition.  using restricted shares in the sti 
is a simpler structure which facilitates stronger alignment with the Group’s strategy;
offering performance rights as the equity instruments under the long term incentive (lti)  ■

scheme as they are more appropriate for the Company’s earnings profile.  performance 
options are no longer being offered; and
as a result of the above, the proportion of the fixed and variable remuneration  ■

components has changed.  the at risk component of the target annual reward for each 
KMp* now has a 5% greater proportion, consequently reducing the fixed cash component 
by the equivalent 5% (refer Figure 3).

* excluding the Managing Director and Chief executive officer and a former KMp who ceased employment during the year.  

F2	 Reward	structure
incentive plans are set to ensure that the achievement of short and long term strategic 
objectives are commensurate with shareholder value creation.  the reward structure is 
outlined in Figure 2 below.

Figure	2:	Executive	reward	structure

(i)  May also be taken in the form of shares issued under the tabcorp employee Deferred share plan or additional 
voluntary superannuation contributions.

(ii)  applicable to certain executives, issued under the tabcorp employee Deferred share plan and are subject to a three 
year service condition.

(iii) May vest over a three to four year period, subject to meeting relevant performance based hurdle.
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Remuneration	report	(continued)
F3	 Reward	mix
F3.1	 Target	reward	mix
the target reward mix aims to position total annual reward (tar) at the market median 
when all performances have been achieved at target.  it is set after benchmarking against 
a wide range of organisations to ensure that the incentive opportunity, as well as the tar 
opportunity, is competitive when compared to the market.

Figure 3 outlines the target reward mix for the three senior employee levels (below the 
Managing Director and Chief executive officer) within tabcorp.  each level is split into two 
categories to recognise that executives with greater responsibility in key divisions have a 
greater proportion of at risk remuneration.

the Board remuneration Committee reviews the target reward mix percentages from time to 
time to ensure they remain appropriate for executives. in particular, the Board remuneration 
Committee has the discretion to:

Vary the target reward mix for current employees; ■

use a transitional reward mix for executives moving between job bands; and ■

invite employees in other job bands to participate in the short term incentive. ■

Figure	3:	Target	reward	mix	by	level

F3.2	KMP	reward	mix
the reward mix for the KMp (other than the Managing Director and Chief executive officer) 
outlined in Figure 4 reflects the target reward mix detailed in Figure 3 above, and was effective 
for the 2008 financial year.  this target reward mix excludes appointment and retention 
incentives (refer section F7).  refer section F6 for details of the Managing Director and Chief 
executive officer’s remuneration.

Figure	4:	KMP	reward	mix

Target	reward	mix

Fixed

Variable	(at	risk)	incentives
Total	Annual	

RewardKMP
Short	term	

(cash)
Long	term	

(equity)
Current
Matt Bekier 45% 30% 25% 100%
Walter Bugno 45% 30% 25% 100%
Mohan Jesudason 45% 30% 25% 100%
robert nason 45% 30% 25% 100%
Kerry Willcock 50% 25% 25% 100%
louise Zampaglione 50% 25% 25% 100%
Former
peter Caillard(i) 56% 22% 22% 100%

(i) reward mix was not updated in line with the revised remuneration structure prior to cessation on 21 February 2008.

F4	 Fixed	remuneration
Fixed remuneration comprises salary and superannuation.  executives may elect to salary 
sacrifice for additional superannuation contributions, novated car leases and laptop 
computers.

the level of fixed remuneration reflects the scope and responsibilities of the role and the level 
of knowledge, skills and experience of the individual.

F5	 		Variable	(at	risk)	remuneration
F5.1	 		Short	term	incentive	(STI)
F5.1.1 Overview
the sti is designed to reward employees for the achievement of Group, divisional and 
individual performance goals over the relevant 12 month annual performance period, which 
are aligned to and are supportive of the Group’s annual objectives for each financial year.
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F5.1.2	Determining	Factors
the incentive is based upon three key factors:

Figure	5:	STI	calculation

X X =

Target STI  ■

this is set as a percentage of the individual’s total annual reward (tar).
Group Funding Multiplier (GFM) or Divisional Multiplier (DM)  ■

the first step is to determine the GFM.  this is linked to the achievement of tabcorp’s 
target normalised net profit after tax before non recurring items as approved by the 
Board.  the GFM determines the overall sti pool available for distribution.  if the minimum 
financial performance target is not met, individual awards may be funded at a reduced 
level, at the discretion of the Board. 
the second step is to determine the DM.  this creates differentiation between divisions 
based on their performance and contribution to the Group.  the DM is determined by 
reference to the performance of each division against financial targets, non financial 
targets and execution of the division’s key strategic objectives.  executives working in 
Group functions receive the GFM.
Individual Performance Multiplier (IPM)  ■

individual performance is assessed using a balanced scorecard of individual measures 
that align to and are supportive of the Group’s annual objectives.  the balanced scorecard 
assesses four performance areas – customers, people, organisation, and shareholders.  
specific key performance objectives (Kpos) are agreed upon for each performance area at 
the start of the financial year against which the individual is assessed.

to be eligible to receive a sti, participants need to demonstrate required levels of behaviours 
in line with Group values and must not have any significant controllable compliance breaches.

F5.1.3	Delivery
the sti is delivered in cash, or a mix of cash and restricted shares.  it is mandatory for 
participants at an executive management level, where the target sti is 30% or more of tar 
and who do not participate in the long term incentive to defer one third of their total sti 
into restricted shares.  restricted shares are subject to a three year service condition during 
which time the shares may not be traded, however participants have full entitlement to both 
dividends and voting rights.

participants have the opportunity to voluntarily sacrifice all or part of the cash incentive into 
shares (issued under tabcorp’s employee Deferred share plan) or additional superannuation 
contributions.

During 2008, shares that were allocated under the sti were acquired through on market 
purchases, rather than issued as new shares, to prevent share value dilution.

F5.1.4	Accounting	treatment
the financial impact of the sti (excluding any restricted shares) is expensed in the relevant 
financial year and is reflected in the remuneration disclosures for KMp.  restricted shares 
are expensed over a three year period, commencing from the time the restricted shares are 
granted to the participant, which occurs after year end.

F5.1.5	STI	performance
For the year ended 30 June 2008, short term incentive targets were derived from the Board 
approved 07/08 Business plan.  the remuneration Committee advised the Board that annual 
operating outcomes, at Company level, had substantially met agreed targets and recommended 
an average sti payment to reflect this.  the Board approved average sti payments at target level.

as the performance hurdle for the 30 June 2007 year was not achieved, sti was not awarded to 
any KMp for the prior year.

F5.2	Long	term	incentive	(LTI)
F5.2.1	Overview
the lti is principally designed to reward senior executives for contributions to long-term 
shareholder value creation, measured over a three to four year period.

lti is delivered through performance rights that provide the executive with the opportunity to 
acquire shares, subject to meeting market based performance hurdles and service conditions, 
at no cost.  performance rights are considered an effective instrument for delivering 
incentives to executives for growth in shareholder value over the three to four year period.

performance rights issued under the lti plan have the following features:

tested against the relevant performance hurdle at the third anniversary of the date of  ■

grant and at two subsequent six monthly intervals;
Vest over a three to four year period, with any unvested performance rights lapsing at the  ■

fourth anniversary of the date of grant;
executives have until the seventh anniversary of the date of grant to exercise vested  ■

performance rights, otherwise they lapse;
upon exercise the Company will issue or transfer ordinary shares to the executive; and ■

the fair value will be expensed over a four year period from the grant date in accordance  ■

with accounting standards.
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Remuneration	report	(continued)
F5.2.2	Allocation
performance rights under the lti are allocated annually around the time of the annual salary 
review.  the number of performance rights allocated is calculated as outlined in Figure 7.

Figure	7:	Allocation	calculation

÷ =

F5.2.3	Valuation
Fair Market Value (FMV) is the valuation method used to allocate lti equity in order to align 
remuneration values with disclosed accounting expense for share based payments and 
emerging market practice.

tabcorp engages external consultants to calculate the FMV for each allocation of performance 
rights under the lti using the following option pricing models:

Monte Carlo simulation to estimate the proportion of performance rights which might  ■

vest at each test date after the application of the performance hurdles; and
a binomial tree to reflect the american call option value of the performance rights at each  ■

test date, discounted to present value at the grant date.

these models take the following factors into consideration:

Current share price of the underlying share; ■

life of instrument; ■

expected volatility of tabcorp’s share price; ■

risk free interest rate; and ■

tabcorp’s expected dividend yield. ■

F5.2.4	Vesting	conditions
the vesting of performance rights issued under the lti is dependent on two conditions, as 
discussed below.

Time based ■

performance rights may vest over a three to four year period (test period), subject to meeting 
the relevant performance based hurdle (refer Figure 8).  the test period aligns with the 
timeframe for tabcorp’s long term business strategy.

Figure	8:	Time	based	vesting	conditions	(subject	to	meeting	performance	hurdle)

as illustrated in Figure 8, the performance rights are tested against the performance hurdle 
at six monthly intervals during the test period.

Performance based ■

the performance hurdle for performance rights issued under the lti is relative total 
shareholder return (tsr).

tsr measures the return received by shareholders over a specific period relative to a peer 
group of companies.  it is calculated by taking into account growth in the share price between 
the grant date and the test date, and dividends and capital returns received by shareholders 
during that period.  if there is any change in the dividend payment timetable of a company 
in the peer group (including tabcorp), then the tsr performance of that company is adjusted 
to remove any artificial distortion in the outcome.  tabcorp engages an external consultant to 
calculate tabcorp’s tsr relative to the peer group of companies.  

the peer group used for assessing tabcorp’s relative tsr is based upon the following companies.

Basis Exclusions
asX top 100 
companies 
(by market 
capitalisation)

property trusts; ■

infrastructure groups; and ■

Mining companies ■

represented by the s&p Global industry Classification standards of oil 
& Gas, Metals & Mining, transportation infrastructure and real estate.

the composition of the peer group may change as a result of specific external events, such 
as mergers and acquisitions, capital returns, delistings and capital reconstruction.  the Board 
remuneration Committee has agreed guidelines for adjusting the peer group following such 
events, and has the discretion to determine any adjustment to the peer group of companies.
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the table below sets out the percentage of performance rights that will vest depending on 
tabcorp’s tsr ranking as at the applicable test dates:

Tabcorp’s	relative	TSR	ranking Percentage	of	Performance	Rights	that	will	vest
Below 50th percentile 0%
at 50th percentile 50%
above 50th and below 75th percentile pro-rata between 50% (at 50th percentile) and 

100% (at 75th percentile)
at or above 75th percentile 100%

if tabcorp’s relative tsr ranking on a test date is higher than that measured on a previous 
test date(s), then a further number of performance rights may vest to executives in addition 
to those that may have already vested.  alternatively, if tabcorp’s relative tsr ranking is lower 
than as measured on a previous test date(s), then no further performance rights will vest.   
the maximum number of performance rights that will have vested to executives will accord 
with the highest measure of tabcorp’s relative tsr ranking on test dates during the test period.

this testing schedule and vesting criteria are the most common practices adopted by the 
companies in the s&p/asX100 index, which is consistent with tabcorp’s remuneration 
philosophy (refer to section C) and executive remuneration framework (refer to section F1).

upon exercise of performance rights, executives will be allocated an equivalent number of 
fully paid ordinary shares in the Company, and will receive full voting and dividend rights 
corresponding to the rights of all other holders of ordinary shares.

During the year, shares allocated upon the exercise of performance options and performance 
rights were acquired through on market purchases, rather than issued as new shares, to 
prevent share value dilution.

F5.2.5	Lapsing	conditions
performance rights that have not vested at the end of the test period will lapse.

performance rights which have vested will be exercisable by the executive until the seventh 
anniversary after the grant date.  Following the seventh anniversary, any vested performance 
rights which have not been exercised will lapse.

F5.2.6	Cessation	of	employment
all unvested performance rights will lapse immediately upon cessation of employment.  
however the Board remuneration Committee has discretion in special circumstances to 
determine the number of performance rights (and performance options and share rights, 
where applicable) retained and the terms applicable.  special circumstances include events 
such as retirement, redundancy, death and permanent disability.

Vested performance rights are exercisable by the individual for a period of 90 days after 
termination of employment, following which they will lapse.

F5.2.7	Accounting	treatment
performance rights issued under the lti are expensed on a straight line basis over a four year 
period, commencing from the grant date.  under accounting standards, tabcorp is required to 
recognise an expense irrespective of whether the performance right ultimately vests to the 
executive.  a reversal of the expense is only recognised in the event the performance rights 
lapse due to cessation of employment within the four year period.

the ‘remuneration of KMp’ tables at section G1 (Figures 13B & 13D) reflect the accounting 
expense recognised in the relevant financial year, not the total value of performance rights 
allocated to the executive during the year, which is disclosed in Figure 14e.

F5.2.8	Former	LTI	plan
prior to the implementation of the current lti plan, which was approved by shareholders 
at the Company’s annual General Meeting in 2003, executives were provided with the 
opportunity to participate in the tabcorp senior executive long term incentive plan.  this plan 
ceased being offered to executives in 2003, however during the financial year to 30 June 2008 
some executives continued to participate in this plan, including Mohan Jesudason and peter 
Caillard (KMps during the year).

this former lti plan enabled executives to receive a loan to acquire tabcorp shares.  the 
dividends received from the shares acquired under the plan are applied towards paying 
interest on the outstanding loan balance (currently at 4% per annum), a cash payment 
to cover the personal income tax liability associated with the dividend and loan principal 
repayments.  the loan is required to be repaid upon cessation of employment.

F5.2.9	LTI	performance
the 2008 financial year had three test dates for allocations under the lti.  as the performance 
based criteria for vesting was not achieved, no performance options or performance rights 
vested at these test dates.

F5.3	 	Former	medium	term	incentive	(MTI)
During the 2007 financial year, the Mti was a component of remuneration, designed to reward 
executives and senior management for the achievement of sustained performance over a two 
year period whilst encouraging the retention of key talent.  the Mti is no longer offered.

the Mti was delivered in the form of restricted shares, which are subject to a two year service 
condition during which time the shares may not be traded, but have full entitlement to both 
dividends and voting rights.  the first allocation of restricted shares under the Mti occurred 
following the release of the 2007 annual results.  there have been no further allocations.   
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the allocation was based upon the individual’s tar mix and an achievement of eps growth 
targets that are aligned with the long term strategic plan.  restricted shares allocated under 
the Mti were acquired through on market purchases, rather than issued as new shares, to 
prevent share value dilution.

the Mti is expensed over a two year period, commencing from the time the restricted shares 
were granted to the executive.

F5.4		Appointment/retention	incentives
F5.4.1	Criteria	for	issue
restricted shares may be issued to executives as an incentive upon appointment (either on 
joining tabcorp or transfer to a new position internally) or for retention.  these are ordinary 
shares in the Company, and in order to act as a retention mechanism are subject to time 
based restrictions of up to three years.

additionally, executives may also be issued performance rights (and performance options 
prior to 30 June 2007) upon appointment.  these instruments are issued under the lti and  
are subject to the same performance hurdles and vesting conditions (refer section F5.2).

a combination of equity instruments such as restricted shares, subject to time based 
restrictions, and performance rights, subject to performance and time based hurdles, are 
employed to attract, retain and compensate executives for equity forfeited.

tabcorp did not provide any appointment or retention incentives in the year ended  
30 June 2008.

appointment and retention incentives that were provided in prior financial years that remain 
subject to trading restrictions or vesting criteria are disclosed in sections F6.2.2 and F7.2.

F5.4.2	Accounting	treatment
the fair value of restricted shares is expensed as remuneration over the relevant restriction 
period.

as performance rights (and performance options prior to 30 June 2007) are issued under the lti, 
they are expensed in the same manner as described in section F5.2.7.

F5.5	 Policy	prohibiting	hedging
participants in the sti, Mti or lti are restricted from hedging the value of restricted shares and 
unvested performance options and performance rights, and must not enter into a derivative 
arrangement in respect of the equity instruments granted under these plans.  Breaches of the 
restriction will result in equity instruments being forfeited by the executive.

these prohibitions are included in tabcorp’s share trading policy, available from the Corporate 
Governance section of tabcorp’s website at www.tabcorp.com.au and in the terms and 
conditions of the sti, Mti and lti plans.

equity instruments granted under the sti, Mti and lti can only be registered in the name 
of the participant, are identified as non tradable on the main share register, and cannot be 
traded or transferred to another party until vested or until any trading restriction period has 
expired (where applicable).

the Board at its discretion can request an executive to provide a statutory declaration that the 
executive has complied with this policy.  During the year, the Board did not require any such 
declarations.

F6	 	Executive	director	contract	–	Managing	Director	and	Chief	Executive	Officer
F6.1	Current	contract
elmer Funke Kupper commenced as Managing Director on 6 september 2007 and Chief 
executive officer on 13 July 2007.  prior to this he was acting Chief executive officer as 
described in section a1.2.  the Company agreed a new employment contract with Mr Funke 
Kupper relating to his employment as Managing Director and Chief executive officer.  
the contract is for a continuing term capable of being terminated on 6 months’ notice 
by Mr Funke Kupper and 12 months’ notice by tabcorp.  the contract does not require any 
termination payments, other than payment in lieu of notice (if applicable).

F6.1.1	Fixed	remuneration
Mr Funke Kupper receives fixed remuneration (inclusive of superannuation) of $1,500,000 per 
annum, and the opportunity to receive variable remuneration through short term and long 
term incentive arrangements. 

F6.1.2	Short	term	incentive
under the short term incentive arrangements, Mr Funke Kupper is eligible to receive a short term 
performance award based on his individual performance and the Company’s performance over 
the annual performance review period.  Mr Funke Kupper’s short term performance award is 
equivalent to $1,500,000 if targets are met, and is delivered in cash, with the opportunity for  
Mr Funke Kupper to voluntarily sacrifice all or part of the award into shares (issued under tabcorp’s 
employee Deferred share plan) or additional superannuation contributions.  this short term 
incentive is similar to that which applies to the sti in section F5.1, other than as set out above.

F6.1.3	Long	term	incentive
the initial long term incentive arrangement involved the grant of 100,000 performance 
rights under the tabcorp long term incentive plan, which was approved by shareholders 
at the Company’s 2007 annual General Meeting.  the Company intends that the long term 
incentive component of Mr Funke Kupper’s remuneration package will involve annual grants 
of performance rights and/or options, which would be subject to performance hurdles, with 

www.tabcorp.com.au
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the grant of such performance rights and options being subject to obtaining any necessary 
shareholder approvals at the relevant time.  this long term incentive is similar to that which 
applies to the lti in section F5.2, other than as set out in this section.

the 100,000 performance rights granted during the year will be tested on 30 June 2011 and 
30 June 2012 to determine whether the applicable performance hurdles have been met.  the 
performance hurdle is relative total shareholder return, which is based on the Company’s tsr 
ranking compared to a peer group of companies measured over the period from 13 July 2007 (the 
date that Mr Funke Kupper commenced as Chief executive officer) to the applicable test date.

upon termination of employment (other than at the discretion of the Board in special 
circumstances such as, but not limited to, death and permanent disablement), all unvested 
performance rights will lapse immediately.  in all circumstances of termination of 
employment (other than for serious misconduct, in which case all vested (but not exercised) 
and all unvested performance rights will lapse immediately), all performance rights that have 
vested at the date of termination will be exercisable by Mr Funke Kupper for a period of 90 
days following termination of employment, following which they will lapse.

Further information relating to these 100,000 performance rights is available in the notice  
of meeting for the Company’s 2007 annual General Meeting.

F6.2	Previous	contracts
F6.2.1	Acting	Chief	Executive	Officer
Between 14 March 2007 and 13 July 2007, Mr Funke Kupper received a cash payment of $100,000 
gross per month for the additional duties and responsibilities whilst acting Chief executive officer.  
this payment was in addition to the total annual reward received by Mr Funke Kupper in his 
previous role as Chief executive, australian Business and was not included in total annual reward 
for determining allocations under the sti or lti plans.  During the year ended 30 June 2008,  
Mr Funke Kupper received a pro rata entitlement for the 13 days applicable to the financial year.

F6.2.2	Appointment	incentive
Mr Funke Kupper was provided an appointment incentive in the year ended 30 June 
2006 upon commencement with the Company as Chief executive, australian Business of 
approximately $1.9 million comprising:

Instrument	type Number Trading	restrictions	and	vesting	conditions
restricted shares 97,000 subject to trading restrictions lifting in 3 tranches on  

31 December 2006, 2007 and 2008.
performance options 112,500 subject to the conditions under the lti applicable  

at the time of grant.performance rights 15,000

at 30 June 2008, 19,400 restricted shares are subject to trading restrictions, and no 
performance options or performance rights had vested.

F7	 Executive	contracts	-	KMP
F7.1	 Current	contracts
the table below contains details of the contracts of the executives who are KMps of tabcorp, 
excluding the Managing Director and Chief executive officer.  the current contracts do not 
provide for any termination payments, other than payment in lieu of notice.

Contract	
duration

Minimum	notice	period	
(months)

Name Position Executive Tabcorp
Current
Matt Bekier Chief Financial officer open ended 3 9
Walter Bugno Chief executive, Casinos open ended 3 9
Mohan Jesudason Managing Director, Gaming open ended 3 6
robert nason Managing Director, 

Wagering
open ended 3 6

Kerry Willcock executive General Manager, 
Corporate and legal

open ended 3 9

louise 
Zampaglione(i)

Group General Manager, 
human resources

open ended 3 9

Former
peter Caillard(ii) executive General Manager, 

strategy and Development
open ended 3 12

(i) Commenced employment and as a KMp on 15 november 2007.
(ii) Ceased employment and as a KMp on 21 February 2008.

F7.2	Appointment	and	retention	incentives
appointment or retention incentives were approved in previous financial years for Walter 
Bugno, robert nason, and peter Caillard.

Chief	Executive,	Casinos
Mr Bugno was provided an appointment incentive in the year ended 30 June 2006 of 
approximately $900,000 comprising:

Instrument	type Number Trading	restrictions	and	vesting	conditions
restricted shares 30,000 subject to trading restrictions lifting in 3 tranches on  

31 December 2006, 2007 and 2008.
performance options 112,500 subject to the conditions under the lti applicable at the 

time of grant.performance rights 15,000

at 30 June 2008, 10,000 restricted shares are subject to trading restrictions, and no 
performance options or performance rights had vested.
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Managing	Director,	Wagering
Mr nason was provided an appointment incentive in the year ended 30 June 2006 of 
approximately $150,000 comprising:

Instrument	type Number Trading	restrictions	and	vesting	conditions
restricted shares 10,000 subject to trading restrictions lifting in 2 tranches on  

26 June 2007 and 2008.

at 30 June 2008, trading restrictions on all restricted shares had been lifted.

Executive	General	Manager,	Strategy	and	Development
Mr Caillard was provided a retention incentive in the year ended 30 June 2007 of 
approximately $225,000 upon appointment to the role he held prior to cessation of 
employment comprising:

Instrument	type Number Trading	restrictions	and	vesting	conditions
restricted shares 15,000 subject to trading restrictions lifting in 3 tranches on  

1 July 2007, 2008 and 2009.

upon cessation of employment, trading restrictions on all restricted shares were lifted.

F8	 Performance	of	Tabcorp	and	shareholder	wealth
tabcorp’s annual financial performance (on a pre impairment/goodwill basis) and indicators 
of shareholder wealth over the five year period since 30 June 2003 are highlighted in the 
graphs below.

Figure	9:	Net	profit	after	tax	-	pre	impairment/goodwill(i)

Figure	10:	EPS	(basic)	–	pre	impairment/goodwill(i)
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Figure	11:	Full	year	dividend	in	respect	of	each	financial	year		
(includes	interim,	final	and	special	dividends)(ii)

Figure	12:	Company	share	price	at	the	end	of	each	financial	year(iii)

(i)  after income tax before impairment (aiFrs) or goodwill amortisation (aGaap). 
Basis of preparation:  From 2005 – aiFrs (australian equivalents of international Financial reporting standards) 

pre 2005 – aGaap (previous australian Generally accepted accounting principles)
(ii)  the 07/08 year includes the special dividend declared in august 2008 of 47.0 cents per share.  this dividend was 

declared as a substitute for the final dividend for the 07/08 year.
(iii)  the closing share price for 07/08 includes the effect of the Victorian Government’s announcement regarding the 

Victorian gambling industry, as discussed in section 10.1 of the Directors’ report.

G	 Remuneration	tables
G1	 	Remuneration	of	KMP	(including	five	highest	paid	executives,	in	accordance	

with	the	Corporations	Act	2001)
Figure	13A:	KMP	remuneration	for	the	year	ended	30	June	2008	–	Non	Executive	Directors

Short	term
Post	

employment
Salary	&	

fees(i)

Non-monetary	
benefits

Super-
annuation Total

KMP $ $ $ $
Current
John story 315,541 - 28,399 343,940
paula Dwyer 232,223 - 20,900 253,123
anthony hodgson aM 202,500 - 18,225 220,725
John o’neill(ii) 152,000 - 13,680 165,680
Zygmunt switkowski 189,000 - 17,010 206,010
Former
Michael robinson(iii) 171,042 - 15,394 186,436
philip satre(iv) 75,000 - - 75,000
Total 1,337,306 - 113,608 1,450,914

(i) Comprises salary and fees and salary sacrificed benefits, where applicable.
(ii)  appointed as a director on 9 May 2008 following the receipt of all necessary regulatory approvals.  salary and fees 

include observer fees of $134,070 paid for the period until 9 May 2008, whilst awaiting regulatory approval.
(iii) retired at the Company’s annual General Meeting on 26 november 2007.
(iv)  retired at the Company’s annual General Meeting on 26 november 2007.  received cash in lieu of superannuation, 

due to being a non-resident of australia.  these amounts are disclosed under salary and fees.
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Figure	13B:	KMP	remuneration	for	the	year	ended	30	June	2008	–	Executives	

Short	term Long	term
Post	

employment
Share	based	
payments(iv)

KMP

Salary	&	
fees(i)		

$
Bonus		

$

Non-
monetary	
benefits(ii)		

$
Other(iii)		

$

Long	service	
leave		

$

Super-
annuation		

$

Performance	
Options	&	

Rights		
$

Restricted	
shares		

$
Total		

$

Performance	
related(v)		

%

Termination	
payments		

$
Current	Executive	Director
elmer Funke Kupper(vi) 1,570,213 1,650,000 532 - 11,400 13,129 316,246 261,471 3,822,991 49% -
Current	Executives
Matt Bekier 705,737 500,000 532 - 4,169 13,129 119,862 - 1,343,429 46% -
Walter Bugno(vi) 856,995 420,000 18,112 - 3,086 13,129 278,233 102,500 1,692,055 34% -
Mohan Jesudason 586,866 480,000 57,595 - 15,255 13,129 158,371 - 1,311,216 49% -
robert nason(vi) 689,441 540,000 545 147,424 2,382 13,129 103,034 37,647 1,533,602 42% -
Kerry Willcock 409,477 225,000 532 - 7,266 13,129 112,234 - 767,638 44% -
louise Zampaglione(vii) 246,484 117,316 194 - 501 8,753 - - 373,248 31% -
Former	Executives
peter Caillard(vi)(viii) 327,853 - 25,886 - 1,621 8,753 129,647 86,840 580,600 22% 775,000
Total 5,393,066 3,932,316 103,928 147,424 45,680 96,280 1,217,627 488,458 11,424,779 775,000

(i) Comprises salary, salary sacrificed benefits (including superannuation, motor vehicle novated leases and share purchases) and annual leave expense.
(ii) Comprises the cost to the Company for providing low interest loans to acquire shares in the Company pursuant to issues made under a previous employee share plan, car parking, accommodation, and entertainment, where applicable.
(iii) Comprises relocation expenses and mortgage interest subsidy payments, where applicable.
(iv) represents the fair value of share based payments expensed by the Company, which includes amounts expensed subsequent to cessation of employment where equity instruments are retained.
(v)  represents the sum of bonus (excluding non-performance related bonus), performance options, performance rights and restricted shares (excluding appointment or retention incentives) as a percentage of total remuneration, excluding 

termination payments.
(vi) share based payments include restricted shares that were granted as appointment or retention incentives.
(vii) Commenced employment and as a KMp on 15 november 2007.
(viii) Ceased employment and as a KMp on 21 February 2008. in addition to the amounts disclosed above, payment of annual leave and long service leave entitlements on cessation amounted to $287,578.
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Figure	13C:	KMP	remuneration	for	the	year	ended	30	June	2007	–	Non	Executive	Directors

Short	term Post	employment

KMP
Salary	&	fees(i)	

$
Non-monetary	benefits(ii)	

$
Superannuation	

$
Total	

$
Current
Michael robinson 405,250 1,211 36,473 442,934
paula Dwyer 175,447 - 15,790 191,237
anthony hodgson 235,000 - 21,150 256,150
philip satre(iii) 163,956 - - 163,956
John story 172,000 - 15,480 187,480
Zygmunt switkowski(iv) 179,187 1,581 16,127 196,895
Former
richard Warburton(v) 80,208 605 6,309 87,122
lawrence Willett(v) 70,833 1,581 6,375 78,789
Total 1,481,881 4,978 117,704 1,604,563

(i) Comprises salary and fees and salary sacrificed benefits, where applicable.
(ii) Comprises the cost to the Company for providing entertainment.
(iii) received cash in lieu of superannuation, due to being a non-resident of australia.  these amounts are disclosed under salary and fees.
(iv) appointed as a director on 2 october 2006 following the receipt of all necessary regulatory approvals.  salary and fees include observer fees of $44,436 paid for the period 1 July 2006 to 1 october 2006, whilst awaiting regulatory approval.
(v) retired at the Company’s annual General Meeting on 27 november 2006.
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Figure	13D:	KMP	remuneration	for	the	year	ended	30	June	2007	–	Executives

Short	term Long	term
Post	

employment Share	based	payments(iv)

KMP

Salary	&	
fees(i)		

$
Bonus		

$

Non-
monetary	
benefits(ii)		

$
Other(iii)		

$

Long	service	
leave		

$

Super-
annuation		

$

Performance	
Options	&	

Rights		
$

Restricted	
shares		

$
Total		

$

Performance	
related(v)		

%

Termination	
payments		

$
Current	Executives
elmer Funke Kupper(vi) 1,268,258 - 605 - 3,076 12,686 158,109 769,470 2,212,204 7% -
Matt Bekier 708,852 - - 57,768 2,422 12,686 36,699 - 818,427 4% -
Walter Bugno(vi) 897,699 - 4,673 - 3,029 12,686 171,309 252,833 1,342,229 13% -
peter Caillard(vi) 552,487 - 27,005 34,333 34,463 12,686 127,141 136,463 924,578 14% -
Mohan Jesudason(vii) 541,852 - 37,841 - 9,646 12,686 151,048 - 753,073 20% -
robert nason(vi)(viii) 722,501 308,182 - 358,832 2,129 12,686 27,024 112,941 1,544,295 2% -
Kerry Willcock 420,374 - 1,581 - 4,540 12,686 65,416 - 504,597 13% -
Former	Executive	Director
Matthew slatter(ix) 1,026,917 - 229,006 - (57,366) 9,515 518,466 - 1,726,538 30% 3,209,589
Former	Executives
George Mackey(x) 184,023 - - - (20,892) 6,295 65,590 - 235,016 28% 533,460
Julia nenke(xi) 329,856 - - 22,500 (3,049) 10,572 85,298 - 445,177 19% 670,083
Total 6,652,819 308,182 300,711 473,433 (22,002) 115,184 1,406,100 1,271,707 10,506,134 4,413,132

(i) Comprises salary, salary sacrificed benefits (including superannuation, motor vehicle novated leases and self-funded study) and annual leave expense.
(ii) Comprises the cost to the Company for providing low interest loans to acquire shares in the Company pursuant to issues made under a previous employee share plan, car parking, and entertainment, where applicable.
(iii) Comprises relocation expenses, where applicable.
(iv) represents the fair value of share based payments expensed by the Company, which includes amounts expensed subsequent to cessation of employment where equity instruments are retained.
(v)  represents the sum of bonus (excluding non-performance related bonus), performance options, performance rights and restricted shares (excluding appointment or retention incentives) as a percentage of total remuneration, excluding 

termination payments.
(vi) share based payments include restricted shares that were granted as appointment or retention incentives.
(vii) KMp from 14 March 2007, following appointment to the executive Committee.  total remuneration for the period whilst a KMp was $209,343.
(viii) KMp from 14 March 2007, following appointment to the executive Committee.  total remuneration for the period whilst a KMp was $476,446.  Bonus for the year was non-performance related.
(ix) Ceased employment and as a KMp on 14 March 2007.  in addition to the amounts disclosed above, payment of annual leave on cessation amounted to $96,422.
(x) Ceased employment and as a KMp on 11 December 2006. in addition to the amounts disclosed above, payment of annual leave entitlements on cessation amounted to $35,860.
(xi) Ceased employment and as a KMp on 30 april 2007.  in addition to the amounts disclosed above, payment of annual leave entitlements on cessation amounted to $16,862.
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G2	 Other	remuneration	tables
Figure	14A:	Short	term	incentive	(STI)	achieved

For	the	year	ended	30	June	2008

KMP
Actual	STI	payment		

$
Actual	STI	payment	as	a		

%	of	maximum	STI
Actual	STI	payment	as	a		

%	of	target	STI
STI	not	achieved	as	a		

%	of	target	STI
Current
elmer Funke Kupper 1,650,000 83% 110% 0%
Matt Bekier 500,000 61% 107% 0%
Walter Bugno 420,000 35% 70% 30%
Mohan Jesudason 480,000 60% 120% 0%
robert nason 540,000 60% 120% 0%
Kerry Willcock 225,000 57% 100% 0%
louise Zampaglione(i) 117,316 57% 100% 0%
Former
peter Caillard - 0% 0% 100%

(i) Commenced employment on 15 november 2007. percentages derived on a pro-rated basis.

Figure	14B:	Terms	and	conditions	of	Performance	Options	and	Performance	Rights	granted	during	the	year

Fair	value	at	grant	date Exercise	price

First	exercise	date Last	exercise/expiry	dateGrant	date
Options		

$
Rights		

$
Options		

$
Rights		

$
For	the	year	ended	30	June	2008:
26 november 2007 n/a 7.40 n/a - 30 June 2011 26 november 2014
28 november 2007 n/a 9.35 n/a - 28 november 2010 28 november 2014
For	the	year	ended	30	June	2007:
17 november 2006 2.29 n/a 15.22 n/a 17 november 2009 17 november 2013
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Figure	14C:	Performance	Options	and	Performance	Rights	granted	during	the	year

For	the	year	ended	30	June	2008

KMP

Rights	granted		
26	November	2007		

Number

Rights	granted		
28	November	2007		

Number
Current
elmer Funke Kupper 100,000 -
Matt Bekier - 41,592
Walter Bugno - 53,475
Mohan Jesudason - 35,650
robert nason - 40,106
Kerry Willcock - 24,064
louise Zampaglione - -
Former
peter Caillard - 22,459
Total 100,000 217,346

For	the	year	ended	30	June	2007

KMP

Options	granted		
17	November	2006		

Number
Current
elmer Funke Kupper 123,626
Matt Bekier 96,154
Walter Bugno 123,626
peter Caillard 115,384
Mohan Jesudason 74,176
robert nason 70,804
Kerry Willcock 48,832
Former
George Mackey 60,440
Julia nenke 58,379
Matthew slatter -
Total 771,421
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Figure	14D:	Performance	Options	and	Performance	Rights	vested	and	exercised	during	the	year

For	the	years	ended	30	June	2008	and	30	June	2007
no performance options and performance rights vested or were exercised during either the 
current or prior year.

Figure	14E:	Fair	value	of	Performance	Options	and	Performance	Rights	granted	as	part		
of	remuneration(i)

During	the	year	ended	30	June	2008

KMP
Granted		

$
Exercised		

$
Lapsed		

$

As	a	%	of	
remuneration(ii)	

%
Current
elmer Funke Kupper 740,000 - - 8%
Matt Bekier 388,885 - - 9%
Walter Bugno 499,991 - - 16%
Mohan Jesudason 333,328 - - 12%
robert nason 374,991 - - 7%
Kerry Willcock 224,998 - - 15%
louise Zampaglione - - - -
Former
peter Caillard 209,992 - 353,194 22%
Total 2,772,185 - 353,194

(i)  For details on the valuation of the performance options and performance rights, including models and assumptions 
used, refer to note 26 of the Financial report.

(ii)  represents the fair value of performance options and performance rights expensed during the year as a percentage 
of total remuneration, excluding termination payments.
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Income	statement	
For the year ended 30 June 2008

Consolidated
	2008	 	2007	

	$m	 	$m	
total operating revenues 	3,957.0  3,835.0
other revenues 	85.4  48.7
Revenue 4,042.4 3,883.7

other income 	2.1  (1.5)
Government taxes and levies 	(1,075.2)  (1,044.3)
Commissions and fees 	(828.2)  (825.5)
employment costs 	(553.9)  (587.3)
Depreciation and amortisation 	(192.9)  (142.3)
property costs 	(81.3)  (78.7)
advertising and promotions 	(86.3)  (80.9)
professional and contract services 	(25.1)  (33.3)
Finance costs 	(168.4)  (172.3)
other expenses 	(269.4)  (275.8)

Profit	before	income	tax	expense	and	impairment 	763.8  641.8
impairment 	(707.6)  (2.2)

Profit	before	income	tax	expense 	56.2  639.6
income tax expense 	(221.2)  (190.1)

Net	profit/(loss)	after	tax 	(165.0)  449.5
net loss attributable to minority interest 	0.4  0.9

Net	profit/(loss)	attributable	to	members	of	the	parent	entity 	(164.6)  450.4

Basic earnings per share (cents per share) 	(31.4)  85.8

Diluted earnings per share (cents per share) 	(31.3)  85.6
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Consolidated
	2008	 	2007	

	$m	 	$m	
Current	assets
Cash and cash equivalents 	173.2  202.2
receivables 	64.8  31.6
inventories 	13.4  15.1
Derivative financial instruments 	3.2  - 
other 	23.6  18.7
assets held for sale 	-	  15.1
Total	current	assets 	278.2  282.7
Non	current	assets
property, plant and equipment 	1,499.3  1,461.8
licences 	723.9  1,220.8
other intangible assets 	3,506.8  3,680.7
other receivables 	2.1  - 
Derivative financial instruments 	87.9  66.8
other 	23.5  13.7
Total	non	current	assets 	5,843.5  6,443.8
TOTAL	ASSETS 	6,121.7  6,726.5
Current	liabilities
payables 	407.3  379.8
interest bearing liabilities 	-	  390.0
Current tax liabilities 	52.3  13.2
provisions 	98.7  114.7
other 	1.9  2.6
liabilities held for sale 	-	  4.6
Total	current	liabilities 	560.2  904.9
Non	current	liabilities
interest bearing liabilities 	2,269.7  1,950.6
Deferred tax liabilities 	293.0  271.7
provisions 	25.4  45.3
Derivative financial instruments 	199.4  167.3
other 	3.2  2.5
Total	non	current	liabilities 	2,790.7  2,437.4
TOTAL	LIABILITIES 	3,350.9  3,342.3
NET	ASSETS 	2,770.8  3,384.2
Equity
issued capital 	3,195.4  3,192.3
retained earnings/(accumulated losses) 	(490.2)  168.6
reserves 	65.6  15.2
Parent	interests 	2,770.8  3,376.1
Minority	interests 	-	  8.1
TOTAL	EQUITY 	2,770.8  3,384.2

Balance	sheet	
as at 30 June 2008
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Consolidated
	2008	 	2007	

	$m	 	$m	
Cash	flows	from	operating	activities
net cash receipts in the course of operations 	4,097.4  4,009.0
payments to suppliers, service providers and employees 	(2,077.0)  (2,056.3)
payment of government levies, betting taxes and Gst 	(1,026.0)  (993.1)
interest received 	9.0  8.7
Finance costs paid 	(171.7)  (161.4)
income tax paid 	(179.4)  (198.2)
Net	cash	flows	from	operating	activities 	652.3  608.7

Cash	flows	from	investing	activities
proceeds from sale of controlled entity (net of cash disposed) 	14.2  - 
proceeds from sale of property, plant and equipment and intangibles 	1.7  5.8
payment for property, plant and equipment and intangibles 	(222.0)  (166.8)
Net	cash	flows	from	investing	activities 	(206.1)  (161.0)

Cash	flows	from	financing	activities
net proceeds from borrowings 	16.0  22.0
Dividends paid 	(385.2)  (348.4)
on-market share purchases for dividend reinvestment plan 	(108.2)  (134.6)
payments for on-market share buy back 	(4.1)  (4.7)
proceeds from exercise of options 	2.2  2.7
loan advanced to related party 	(3.0)  - 
repayment of employee share loans 	2.0  16.0
Net	cash	flows	from	financing	activities 	(480.3)  (447.0)

net increase/(decrease) in cash held 	(34.1)  0.7
Cash at the beginning of the financial year 	207.3  206.6
Cash	at	the	end	of	the	financial	year 	173.2  207.3

Cash	flow	statement	
For the year ended 30 June 2008
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Statement	of	recognised	income	and	expense	
For the year ended 30 June 2008

Consolidated
	2008	 	2007	

	$m	 	$m	
Change in fair value of cash flow hedges 	69.6  45.9
actuarial loss on defined benefit plan 	(1.1)  (0.8)
income tax expense on items taken directly to equity 	(20.5)  (13.6)

Net	income	recognised	directly	in	equity 	48.0  31.5

Net	profit/(loss)	after	tax 	(165.0) 449.5

Total	recognised	income	and	expense	for	the	period	 	(117.0)  481.0

Attributable	to:
Members of the parent entity 	(116.6) 481.9
Minority interest 	(0.4)  (0.9)

	(117.0)  481.0
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1.	 Accounting	policies
this concise financial report has been prepared in accordance with the Corporations act 2001 
and accounting standard aasB 1039 Concise Financial reports.  the financial statements and 
specific disclosures required by aasB 1039 are an extract of, and have been derived from the 
Group’s full financial report for the financial year.  other information included in the concise 
financial report is consistent with the Group’s full financial report.  

all amounts are presented in australian Dollars.

a full description of the accounting policies adopted by the Group is provided in the 2008 
financial statements which form part of the full financial report.

Consolidated
	2008	 	2007	

	$m	 	$m	

2.	 Dividends 	

Dividends	declared	and	paid	during	the	year	on	
ordinary	shares:
(a)  Final dividend for 2007 of 47.0 cents paid on  

8 october 2007 
(2006: 45.0 cents paid on 9 october 2006) 246.7 236.2

(b)  interim dividend for 2008 of 47.0 cents paid on  
9 april 2008 
(2007: 47.0 cents paid on 11 april 2007) 246.7 246.8

	493.4  483.0

Dividends	declared	after	balance	date
since the end of the financial year, the directors 
declared the following dividend:
special - 47.0 cents per share 	246.7  - 
Final - 47.0 cents per share 	-	  246.7

 the financial effect of this dividend has not been brought to account in the financial 
statements and will be recognised in subsequent financial reports (refer to note 4).

 Dividends on ordinary shares are fully franked at a tax rate of 30%.

3.	 Segment	information
the Group’s primary format of segment reporting is on a business segment basis.

the Group has three main business segments:

Casinos  Casino operations including hotels, apartment complex, theatres, restaurants 
and bars.

Wagering Comprises:

totalisator and fixed odds betting activities; and ■

national and international broadcasting of racing and sporting events. ■

Gaming Gaming machine and Keno operations in licensed clubs and hotels.

the Group’s business segments are predominantly located in, and provide services to one 
geographical segment, australia.  operations outside of australia were not material in the 
reporting periods. 

unallocated includes residual international technology and product sales.

intersegment pricing is determined on commercial terms and conditions.

Notes	to	the	concise	financial	statements	
For the year ended 30 June 2008
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3.	 Segment	information	(continued)

Casinos Wagering Gaming Unallocated Elimination Consolidated
	$m	 	$m	 	$m	 	$m	 	$m	 	$m	

2008	-	Consolidated
total operating revenues - external 1,352.3  1,469.9  1,133.6  1.2  -  3,957.0
other revenues - external 7.1  7.7  20.6  50.0  -  85.4
intersegment revenue 5.2  -  -  -  (5.2)  - 

revenues  1,364.6  1,477.6  1,154.2  51.2  (5.2)  4,042.4

Segment	Result	(pre	impairment) 408.1 247.1 225.0 880.2

Segment	Result 369.1 (98.8) (97.7)	 172.6
unallocated items:
-  interest revenue 9.3
-  operating revenues 1.2
-  other revenues 40.7
-  other income and expenses  0.8
-  finance costs (168.4)
profit before income tax  56.2
income tax expense (221.2)
Loss	for	the	period 	(165.0)

Depreciation and amortisation 61.7  67.1  63.8  0.3  -  192.9
impairment losses recognised in the income statement 39.0  345.9  322.7  -  -  707.6
non cash expenses other than depreciation, amortisation  
and impairment 10.0  (0.9)  -  1.0  -  10.1
segment assets 3,170.6  2,383.9  474.8  92.4  -  6,121.7
segment liabilities 253.1  207.4  48.5  2,841.9  -  3,350.9
Capital expenditure 126.5  67.2  49.5  -  -  243.2
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Casinos Wagering Gaming Unallocated Elimination Consolidated
$m	 	$m	 	$m	 	$m	 	$m	 	$m	

2007	-	Consolidated
total operating revenues - external 1,286.6  1,464.1  1,081.8  2.5  -  3,835.0
other revenues - external 7.1  13.0  19.8  8.8  -  48.7
intersegment revenue 4.8  -  -  -  (4.8)  - 

revenues  1,298.5  1,477.1  1,101.6  11.3  (4.8)  3,883.7

Segment	Result 333.9 225.7 251.1 810.7

unallocated items:
-  interest revenue 8.6
-  operating revenues 2.5
-  other revenues 0.2
-  other income and expenses  (10.1)
-  finance costs (172.3)
profit before income tax  639.6
income tax expense (190.1)
Profit	for	the	period 	449.5

Depreciation and amortisation 67.9  49.5  23.8  1.1  -  142.3
impairment losses recognised in the income statement 2.2  -  -  -  -  2.2
non cash expenses other than depreciation, amortisation  
and impairment (1.1)  1.7  0.3  -  -  0.9
segment assets 3,139.2  2,714.2  782.4  90.7  -  6,726.5
segment liabilities 254.8  209.1  50.7  2,827.7  -  3,342.3
Capital expenditure 89.0  43.0  44.8  5.9  -  182.7

4.	 Subsequent	events
Dividends
since 30 June 2008, the directors have declared a special dividend of 47 cents per ordinary share.   the total amount of the special dividend is $246.7 million.  this has not been provided for in the 
30 June 2008 financial statements (refer to note 2).

Notes	to	the	concise	financial	statements	(continued)	
For the year ended 30 June 2008
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Directors’	declaration
in the opinion of the directors of tabcorp holdings limited the accompanying concise 
financial report of the consolidated entity, comprising tabcorp holdings limited and its 
controlled entities for the year ended 30 June 2008:

 (a)  has been derived from or is consistent with the full financial report for the  
financial year; and

 (b) complies with accounting standard aasB 1039 Concise Financial reports.

this declaration has been made after receiving the declarations required to be made to  
the directors in accordance with sections 295a of the Corporations act 2001.

Made in accordance with a resolution of directors.

John	Story 
Chairman

Melbourne 
20 august 2008
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Independent	audit	report
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2008 2007 2006 2005 2004
$m $m $m $m $m

total revenue 4,042.4 3,883.7 3,834.8 3,817.1 2,500.0
eBitDa - pre impairment/goodwill 1,075.2 947.8 1,059.1 1,046.2 739.0
profit before interest and tax 174.7 803.3 851.5 806.6 570.0
profit after income tax (164.6) 450.4 543.4 433.4 311.0
profit after income tax (pre impairment/goodwill)1 543.0 452.6 611.9 526.6 370.7
Dividend2 493.4 493.5 467.2 423.4 330.3

Cash and deposits 173.2 202.2 206.6 209.4 197.0
other current assets 105.0 80.5 72.0 120.4 158.4
licences and other intangibles 1,040.1 1,516.9 1,522.0 1,440.0 1,118.6
Goodwill 3,190.6 3,384.6 3,384.6 3,444.3 1,280.6
other non current assets 1,612.8 1,542.3 1,486.8 1,558.9 1,591.3
total assets 6,121.7 6,726.5 6,672.0 6,773.0 4,345.9
Current interest bearing liabilities 	-			 390.0 390.0 390.0 742.0
other current liabilities 560.2 514.9 506.2 483.9 307.1
non current interest bearing liabilities 2,269.7 1,950.6 2,029.6 2,143.6 1,130.0
other non current liabilities 521.0 486.8 383.3 496.9 190.8
total liabilities 3,350.9 3,342.3 3,309.1 3,514.4 2,369.9
shareholders' funds 2,770.8 3,384.2 3,362.9 3,258.6 1,975.9
Capital expenditure - payments 222.0 166.8 236.1 119.5 101.2

cents cents cents cents cents
earnings per share - pre impairment/goodwill1 103.4 86.2 116.6 101.9 92.5
earnings per share - post impairment/goodwill1 (31.4) 85.8 103.6 83.9 77.6
Dividends per share2 94.0 94.0 89.0 81.0 71.0
operating cash flow per share3 82.0 84.2 89.4 104.9 84.7
return on shareholders' funds - pre impairment/goodwill1,4 17.0% 13.4% 18.1% 15.6% 21.5%
return on shareholders' funds - post impairment/goodwill1,4 (5.1%) 13.3% 16.1% 12.9% 18.1%
net assets per share $5.28 $6.45 $6.41 $6.25 $4.67

Operating	revenue5 $m $m $m $m $m
Wagering 1,469.9 1,464.1 1,403.3 1,413.2 446.2
Gaming 1,133.6 1,081.8 1,046.6 1,032.2 933.5
Casinos 1,357.5 1,291.4 1,330.1 1,274.9 1,065.3
unallocated/elimination (4.0) (2.3) (3.1) 40.3 17.8
total 3,957.0 3,835.0 3,776.9 3,760.6 2,462.8

eBitDa - earnings before interest, tax, depreciation and amortisation. aiFrs used as basis for preparation for 2005 and 2006 data whilst aGaap used for 2004 and years prior.
1 after income tax before impairment (aiFrs) or goodwill amortisation (aGaap)
2 Dividends attributable to the year, but which may be payable after the end of the period. 2008 includes a special dividend declared in august 2008. 
3 net operating cash flow per the statement of cashflows does not include payments for property plant and equipment and intangibles, whereas these items are included in the calculation for the operating cash flow per share ratio. 
4  tab limited was acquired in July 2004 and 12 months results are included in tabcorp’s 2005 consolidated results. For the purposes of the 2005 calculations, shareholders’ funds at the end of 2004 have been increased by $1,176 million, as if the 

acquisition had occurred at 30 June 2004. if this adjustment was not made, the reported return on shareholders’ funds (pre goodwill) would be 18.7%, and the reported return on shareholders’ funds (post goodwill) would be 13.1%.
5 operating revenue includes both external and internal operating revenue.

Five	year	review
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Share	capital
tabcorp has on issue 524,927,016 fully paid ordinary shares. there has been no change to the 
issued capital for the period 1 July 2007 to 15 august 2008. 

Substantial	shareholders
the following substantial shareholder notices were lodged with the australian securities 
exchange (asX) in accordance with section 671B of the Corporations act 2001:

Name Date	of	interest
Number	of	

ordinary	shares(i)

%	of	issued	
capital(ii)

Barclays Group 3 July 2008 31,947,116 6.08
Commonwealth Bank of australia 7 January 2008 31,538,790 6.01
lazard asset Management pacific Co 29 July 2008 27,220,899 5.19
perpetual limited 8 august 2008 26,423,741 5.03
Maple-Brown abbott limited 6 august 2008 26,400,676 5.03

(i) as disclosed in the last notice lodged by the substantial shareholder.
(ii)  the percentage set out in the notice lodged with the asX is based on the total issued share capital of tabcorp at the 

date of interest.

Shareholding	restrictions
tabcorp has an individual shareholder restriction of a maximum 10% of the company’s issued 
share capital, pursuant to section 4.3.20 of the Victorian Gambling regulation act 2003 and rules 
131 to 139 of tabcorp’s Constitution. similar restrictions are contained in agreements entered into 
with the new south Wales Casino Control authority as well as the Queensland office of Gaming 
regulation. the Company may refuse to register any transfer of shares which could contravene 
these shareholding restrictions or require divestiture of the shares that cause an individual to 
exceed the shareholding restrictions. tabcorp does not have any foreign ownership restrictions.
Voting	rights
all ordinary shares issued by tabcorp holdings limited carry one vote per share. options and 
share rights do not carry any voting rights. Failure to comply with certain provisions of the 
Victorian Gambling regulation act 2003 or tabcorp’s Constitution, including the shareholder 
restrictions discussed above, may result in suspension of voting rights.

Twenty	largest	registered	shareholders*

Investor	group	name
Number	of	

ordinary	shares
%	of	issued	

capital
hsBC Custody nominees (australia) limited 76,270,798 14.53
national nominees limited 63,356,647 12.07
J p Morgan nominees australia limited 35,740,038 6.81
Citicorp nominees pty limited 30,483,032 5.81
rBC Dexia investor services australia nominees pty limited 27,597,596 5.26
Bainpro nominees pty limited 16,655,406 3.17
anZ nominees limited 15,504,808 2.95
uBs nominees pty ltd 13,564,007 2.58
Feta nominees pty limited 11,412,156 2.17
Cogent nominees pty limited 11,287,780 2.15
ecapital nominees pty limited 9,391,906 1.79
uBs Wealth Management australia nominees pty ltd 3,232,407 0.62
Queensland investment Corporation 2,079,291 0.40
Merrill lynch (australia) nominees pty ltd 2,074,912 0.40
Questor Financial services limited 2,061,131 0.39
argo investments limited 1,784,810 0.34
australian united investment Co limited 1,600,000 0.30
Bond street Custodians limited 1,168,433 0.22
perpetual trustee Co ltd (hunter) 1,148,577 0.22
aMp life limited 1,072,442 0.20
Total	of	top	20	registered	shareholders 327,486,177 62.38

* on a grouped basis.

Marketable	parcel
there were 61,427 shareholders holding less than a marketable parcel ($500) based on a 
market price of $8.40 at the close of trading on 15 august 2008.

Shareholder	information		
as at 15 august 2008

Distribution	of	securities	held
Ordinary	shares(i) Options(ii) Rights(ii)

Number	of	securities	held Number	of	holders % Number	of	securities % Number	of	holders Number	of	securities Number	of	holders Number	of	securities
1 - 1,000 163,882 78.9 42,684,231 8.1 1 417 3 1,167
1,001 - 5,000 38,849 18.7 81,320,085 15.5 2 6,570 15 44,200
5,001 - 10,000 3,279 1.6 23,339,153 4.5 4 30,048 15 104,848
10,001 - 100,000 1,412 0.7 30,933,618 5.9 39 1,705,011 22 558,973
100,001 and over 123 0.1 346,649,929 66.0 8 1,849,120 1 115,000
Total 207,545 100.0 524,927,016 100.0 54 3,591,166 56 824,188

(i)  ordinary shares includes restricted shares and Deferred shares offered to employees under the Company’s incentive arrangements.  
(ii)  options and rights were issued to senior managers pursuant to the Company’s long term incentive arrangement.
refer to the remuneration report on pages 30 to 47 for more information about the Company’s incentive arrangements.
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Investor	information
Shareholder	enquiries
investors seeking information about their shareholding should contact tabcorp’s share 
registry.  shareholders should have their securityholder reference number (srn) or holder 
identification number (hin) available to assist in responding to their enquiries.

Tabcorp’s	Share	Registry
Link	Market	Services	Limited	
locked Bag a14 
sydney south nsW 1235 
telephone: 1300 665 661 (local call cost within australia) 
telephone: 02 8280 7418 
Facsimile: 02 9287 0303 
Facsimile: 02 9287 0309 (proxy forms only) 
e-mail: tabcorp@linkmarketservices.com.au 
Website: www.linkmarketservices.com.au

Shareholder	Benefits	Scheme
a benefits scheme was introduced in april 2004 and is available to all shareholders who were 
registered as at 3 March 2008. the scheme includes free entry into nominated thoroughbred 
racing events and special offers on accommodation, merchandise, food and beverages at 
the Company’s hotel and casino complexes. shareholder benefits cards are sent to eligible 
shareholders once a year with their interim dividend. Details of the scheme are available on 
tabcorp’s website.

American	Depositary	Receipts	(ADR)
the Company’s shares are traded in sponsored aDr form in the united states of america. aDr 
holders receive all information sent to shareholders and receive their dividends in us dollars. 
each aDr represents ten tabcorp shares. enquiries about aDrs should be made to:

The	Bank	of	New	York	
investor relations 
po Box 11258 
Church street station 
new York nY 10286-1258 usa 
telephone: 1-888-269-2377 (Domestic) 
telephone: +1-212-815-3700 (international) 
e-mail: shareowner@bankofny.com 
Website: www.adrbny.com

General	enquiries	about	Tabcorp
if you would like more information about the Company, you are invited to contact:

Tabcorp’s	Shareholder	Relations	Manager	
telephone: 03 9868 2779 
Facsimile: 03 9868 2726 
e-mail: investor@tabcorp.com.au 
Website: www.tabcorp.com.au 
investor information is available on tabcorp’s website, including major announcements, 
annual reports, dividend history and general Company information.

Major	announcements	
tabcorp immediately informs the australian securities exchange (asX) of anything that may 
effect the Company’s share price. all major Company announcements are available on the 
Company’s website at www.tabcorp.com.au following their release to the asX. the major 
Company announcements since the previous annual report are;

2008
7 aug Full year results – normalised net profit after tax (before non-recurring 

items) up 0.3% of $516.9 million
6 Jun Changes to dividend dates and end of year timetable
20 May tabcorp applies for a northern territory racing and sports wagering licence
11  apr standards & poor’s rating for tabcorp remains at BBB+
10 apr Future industry structure for Gaming, Wagering and Keno in Victoria
7 apr tabcorp appoints Brett paton as a new non executive Director, subject  

to regulatory approval
21 Feb half year results – net profit after tax (before non-recurring items) down 

3.1% to $261.9 million

2007
20 Dec tabcorp sells interest in China Keno business
9 nov tabcorp appoints Jane hemstritch as a new non executive Director, 

subject to regulatory approval
30 oct tabcorp secures 12-year exclusive licence agreement and product 

concessions for star City
6 sep appointment of elmer Funke Kupper as a Director
28 aug sky Channel helps keep australian racing open for business
27 aug equine influenza impacts tabcorp’s wagering business

www.linkmarketservices.com.au
www.adrbny.com
www.tabcorp.com.au
www.tabcorp.com.au
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Manage	your	shareholding	using	the	internet
On-line	share	registry	facility
the Company’s website, www.tabcorp.com.au, has an on-line share registry facility that 
enables shareholders to conduct standard shareholding enquiries and transactions, including: 

elect to become an eshareholder ■

Download dividend statements ■

update your registered address ■

Check current and previous shareholding balances ■

Cast proxy votes for the annual General Meeting ■

lodge or update your banking details ■

Check participation in the Dividend reinvestment plan ■

notify tax File number / australian Business number ■

You can access this information using your securityholder reference number (srn) or holder 
identification number (hin) together with your surname (or company name) and postcode 
(or country code).

Become	an	eShareholder
You can elect to receive all your shareholder communications electronically, including 
dividend advices, annual reports, notices of meetings and other shareholder communications. 
By providing your email address and electing to become an eshareholder, you will be helping 
to reduce the impact on the environment and costs associated with printing and sending 
shareholder documents. shareholders can make their selections using the on-line share 
registry facility.

Annual	report
tabcorp’s interactive annual reports are available on-line from the Company’s website,  
www.tabcorp.com.au.

Following changes to legislation in 2007, annual reports are now only sent to those 
shareholders who have requested to receive a copy.

shareholders who no longer wish to receive a hard copy of the annual report or wish to receive 
the annual report electronically, should contact the share registry or make their election by 
using the on-line share registry system at www.tabcorp.com.au. 

Dividend	payments
all dividends paid by tabcorp to shareholders with a registered address in australia are paid 
by direct credit into a nominated bank account with an australian financial institution or 
through reinvestment in the Company’s Dividend reinvestment plan (Drp).

payments by direct credit and dividend reinvestment provide many benefits to shareholders 
as well as being quick and convenient. payments are electronically credited and/or Drp 
shares allocated to shareholders on payment date, allowing shareholders to utilise their 
funds immediately without any mailing or handling delays. there are also no misplaced or 
un-banked cheques, and reduces the likelihood of mail fraud. Drp participants are able to 
increase their tabcorp share portfolio without any brokerage costs.

You can provide or update your bank account details by using the on-line share registry facility  
at www.tabcorp.com.au or by contacting the share registry.

to elect to participate in the Company’s Drp, contact the share registry.

Tabcorp	website
the Company’s website, www.tabcorp.com.au, offers investors a wide range of information 
regarding its activities and performance, including annual reports, interim and preliminary 
results, webcasts of results and annual General Meeting presentations, major news releases 
and other Company statements. investors wishing to be notified of company announcements 
can register for the free email alert facility under the news section of our website. 

Shareholder	communications

www.tabcorp.com.au
www.tabcorp.com.au
www.tabcorp.com.au
www.tabcorp.com.au
www.tabcorp.com.au
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Company directory
Registered office
tabcorp holdings limited 
5 bowen crescent 
melbourne Vic 3004 
australia 
telephone: 03 9868 2100 
Facsimile: 03 9868 2300 
e-mail: investor@tabcorp.com.au

Website
www.tabcorp.com.au

Stock exchange listing
tabcorp holdings limited shares 
are quoted on the australian 
securities exchange under the 
code ‘tah’. the company’s shares 
are traded in sponsored american 
depositary receipt (adr) form in 
the united states of america.

Auditors
ernst & Young – external auditors 

Divisional offices
Queensland divisional office
level 3 
159 William street 
brisbane Qld 4000 
telephone: 07 3228 0000

Star City
80 pyrmont street 
pyrmont nsW 2009 
reservations: 1800 700 700 
telephone: 02 9777 9000 
www.starcity.com.au

Conrad Jupiters
broadbeach island 
gold coast Qld 4218 
reservations: 1800 074 344 
telephone: 07 5592 8100 
www.conradjupiters.com.au

Conrad Treasury
george street 
brisbane Qld 4000 
reservations: 1800 506 889 
telephone: 07 3306 8888 
www.conradtreasury.com.au

Jupiters Townsville
sir leslie thiess drive 
townsville Qld 4810 
reservations: 1800 079 210 
telephone: 07 4722 2333 
www.jupiterstownsville.com.au

New South Wales divisional office
495 harris street 
ultimo nsW 2007 
telephone: 02 9218 1000

Sky Channel / 2KY Radio
79 Frenchs Forest road 
Frenchs Forest nsW 2086 
telephone: 02 9451 0888 
www.skychannel.com.au 
www.2ky.com.au

About this Annual Report
tabcorp publishes two reports – the concise annual report, 
which incorporates the concise financial statements, and 
the full Financial report. the concise financial statements 
included in the concise annual report cannot be expected  
to provide as full an understanding of tabcorp’s performance, 
financial position and investing activities as provided by the 
full Financial report. a copy of tabcorp’s full Financial report 
is available, free of charge, on request and can be accessed via 
the company’s website at www.tabcorp.com.au.

Currency
references to currency are in australian dollars unless 
otherwise stated.

Copyright
information in this report has been prepared by tabcorp, 
unless otherwise indicated. information may be reproduced 
provided it is reproduced accurately and not in a misleading 
context. Where the material is being published or issued 
to others, the sources and copyright status should be 
acknowledged.

Investment warning
past performance of shares is not necessarily a guide to future 
performance. the value of investments and any income from 
them is not guaranteed and can fall as well as rise. tabcorp 
recommends investors seek independent professional advice 
before making investment decisions.

Privacy
tabcorp respects the privacy of its stakeholders. tabcorp’s 
privacy policy is available on the company’s website at  
www.tabcorp.com.au.

Key dates
2008
annual general meeting 
(melbourne park, melbourne)  23 october

2009*
half-year results announcement  5 February
ex-dividend for interim dividend  10 February
record date for interim dividend  16 February
interim dividend payment  23 march
end of financial year  30 June
Full-year results announcement  6 august
ex-dividend for final dividend  11 august
record date for final dividend  17 august
Final dividend payment  18 september
annual general meeting  19 october

* These dates may change.  
See the Company’s website for updates.
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Notice of meeting

the annual general meeting of 
tabcorp holdings limited will be 
held at the melbourne park Function 
centre, batman avenue, melbourne on 
thursday 23 october 2008 at 10.00am.

Our priorities

Ô  continue to improve operational performance and control expenses

Ô  increase focus on customer service, organic growth and market share

Ô  step up capital investment in our existing businesses that position  
us for growth in two to three years time, particularly in casinos

Ô  prepare for licence renewal in Victoria

Ô  maintain leadership in responsible gambling

www.tabcorp.com.au
www.starcity.com.au
www.conradjupiters.com.au
www.conradtreasury.com.au
www.jupiterstownsville.com.au
www.skychannel.com.au
www.2ky.com.au
www.tabcorp.com.au
www.tabcorp.com.au
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