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ANNUAL MEETING
The annual meeting of stockholders will be May 25, 2022
at 11am EDT via a live audio webcast at

Computershare Investor Services

www.virtualshareholdermeeting.com/ATSG2022

877.581.5548 or 781.575.2879
www.computershare.com/investor

P.O. Box 505000
462 South 4th Street, Ste 1600
Louisville, KY 40233-5000

$1.73
BILLION IN

ALL FIGURES AS OF 12/31/2021

$541.1
MILLION ADJ

REVENUES, 2021 EBITDA, 2021*
*Adjusted EBITDA is a non-GAAP measure. For an 
explanation and a reconciliation to GAAP measures, see 
our 8-K filed on February 28, 2022.

JOSEPH C HETE

CEO of Air Transport
Services Group,
Retired

RAYMOND E JOHNS, JR

US Air Force General,
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LAURA J PETERSON

Fellow, Stanford Distinguished
Careers Institute, and Vice 
President, China Business 
Development, Boeing 
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Independent Consultant & 
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of Structural Dynamics 
Research Corporation
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Air Transport Services Group

RANDY D RADEMACHER

Senior Vice President, 
Strategy & Acquisitions at 
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REVENUE
BY CUSTOMER

117
AIRCRAFT
IN SERVICE

FLEET COUNT
777-200:3
767-300:74
767-200:36
757-200:4

WHAT WE DO
We distinguish ourselves from, and gain 
an advantage over, our competitors by 
offering a breadth of integrated and 
complementary aviation and logistics-
related services. Our broad range of 
services includes aircraft leasing; cargo 
and passenger airline operations; aircraft 
maintenance, repair and overhaul 
services; and ground support services.

ATSG ADVANTAGE

Cargo Airline
Operations

Passenger Airline 
Operations

Maintenance, Repair & 
Overhaul

Ground Support Services

Aircraft Leasing

| Largest global lessor of freighter aircraft.

| Delivers integrated operational solutions to customers.

| Business model minimally exposed to trade disruption
or business cycle.

| Long-term leases and operating contracts with
blue-chip customer base.

| Markets include air cargo and air express (package) 
transport, and ACMI and charter passenger transport for
commercial and government entities.

| Headquarters located at the Wilmington Air Park in Ohio, 

BOARD OF DIRECTORS

which also serves as a regional air hub for Amazon. *Mr. Baudouin has notified the Company that he will be resigning from the Board, effective April 30, 2022.

Mr. Baudouin possesses extensive experience in commercial aircraft leasing and finance and his input and guidance proved invaluable to 
the significant expansion of the Company’s aircraft leasing business during his tenure. The Board and management express their sincere 
gratitude to Mr. Baudouin for his dedication and many years of service as a Director of the Company.
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2021 was an extraordinary year. The businesses 

of ATSG delivered particularly strong results and 

set the stage for many good years ahead.

A second year of widespread pandemic effects 

on the global economy, including transport 

networks and the people who run them, put 

us to the test. But your company’s leadership 

team created an environment for talented and 

determined ATSG employees to perform at their 

best, serving customers in unique environments 

and maintaining high safety standards. At the 

same time, ATSG’s leadership group and 

employees continued their commitment 

to reducing our impact on the 

environment, improving the communities 

where we operate, and maintaining 

strong corporate governance. Details 

about our progress in these areas 

can be found in our inaugural 2021 

Sustainability 

Report, available 

on our website, 

www.atsginc.com.

During 2021 we achieved record revenues 

at $1.73 billion, and best-ever earnings from 

continuing operations of $2.80 per diluted 

share, with strong contributions from both of our 

reporting segments, Aircraft Leasing (CAM), and 

ACMI Services. Each delivered pretax earnings 

gains of more than 35 percent. 

Operating Cash Flow, a GAAP financial measure 

that refers to the amount of cash generated by 

our normal business operations, increased 14 

percent to a record $584 million last year. 

TO OUR
SHAREHOLDERS

“ The exceptionally 
strong demand for 
our cargo aircraft that 
began six years ago 
is even more intense 
today.

Gains and losses in our liabilities for stock 

warrants that we began issuing to Amazon in 

2016 as lease incentives have yielded wide 

variances in our GAAP earnings since then. 

Pretax earnings included $20.2 million in such 

gains in 2021, versus $95.5 million in related 

losses for 2020. Pretax earnings also included 

pandemic-related government assistance for 

our passenger air operations of $112 million in 

2021, versus $47 million in 2020. 

The foundation of our business is the purchase 

of midsize passenger aircraft suitable for 

conversion to freighters, which we dry lease 

to airlines and other customers. Eighty-five of 

those aircraft were deployed under dry leases 

at the end of 2021, more than double the 

number we leased five years ago. We also fly 

and maintain more than half of those cargo 

aircraft, principally for express-delivery 

leader DHL and global merchandiser 

Amazon. Other cargo and passenger 

aircraft in our fleet operate under 

charter and shorter-term lease arrangements, 

principally for the U.S. Department of Defense, 

but also other global airlines and commercial 

accounts.
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The exceptionally strong demand for our cargo 

aircraft that began six years ago is even more 

intense today. For many people and businesses, 

express delivery of packaged goods has 

evolved from a convenience to a necessity and 

continued to grow during 2021. 

The midsize aircraft, flight crews, and support 

services we provide makes ATSG a vital tool 

in keeping families safe and businesses strong 

as at-home ordering continued to replace in-

person shopping. And our flexible, always-ready 

passenger flying for the federal government’s 

supplemental civilian aircraft programs 

continues to keep America strong and secure, 

and brought relief when and where needed, 

including for Afghan refugees moving to new 

settlement communities around the world.

order for 2023. CAM will continue to acquire, 

convert and dry lease A321-200 freighters over 

the next five years, many as replacements for 

retiring Boeing 757-200 freighters.

In August, CAM secured twenty slots for 

conversion of Airbus A330-300 passenger 

aircraft into freighters and added nine more 

slots in early 2022. The A330-300 freighter, like 

the popular Boeing 767-300 freighter, operates 

best as a component of regional package 

express networks in support of e-commerce 

merchandising. By early March 2022, CAM 

had customer orders for fourteen of the original 

twenty A330s in its commitment, with deliveries 

to begin in 2024. CAM anticipates having 

customer orders in place for all twenty-nine of its 

committed conversion slots well before the first 

A330-300 starts its conversion in mid-2023. 

These new Airbus growth platforms for ATSG’s 

leasing portfolio will become vital components 

of regional express package networks over the 

next decade. But the Boeing 767 will remain the 

mainstay of our cargo fleet for years to come. 

In 2021, CAM leased a record fifteen newly 

converted Boeing 767-300 freighters to external 

customers. Those external customers leased 

eleven of those CAM-owned aircraft to our 

airlines along with four others that our customers 

own. CAM currently has slot commitments to 

convert forty-two 767-300s into freighters over 

the next five years, including nine in 2022. 

Twelve of the forty-two conversion slots are with 

Boeing, and the remainder with CAM’s principal 

conversion vendor, Israel Aerospace Industries.

Our confidence in growing lease demand for 

midsize freighters, and in our ability to remain 

the leading global source of those aircraft, 

supports our investment case for achieving 

double-digit unlevered returns for those assets 

for years to come. We entered 2022 owning or 

holding purchase options for feedstock aircraft 

and conversion rights for all of the 767 freighters 

CAM expects to lease in 2022, and the majority 

“
Our confidence in growing 
lease demand for midsize 
freighters, and in our ability 
to remain the leading global 
source of those aircraft, 
supports our investment 
case for achieving double-
digit unlevered returns for 
those assets for years to 
come.

Our many achievements during 2021 

included some steps to make us bigger and 

more profitable now, but also others that will 

strengthen us for years to come. Two such steps 

involved laying the groundwork to add two new 

freighter types to CAM’s leased fleet.

In April, the U.S. Federal Aviation Administration 

certified our joint venture’s design for 

passenger-to-freighter modification of Airbus 

A321-200 aircraft. The venture’s first such 

freighter entered service for its owner soon after. 

CAM, our leasing business, announced plans 

in June to acquire, convert and lease two A321-

200 freighters for 2022 delivery, with a third on 0
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due for lease in 2023. In total, we have the 

opportunity for more than 80 passenger-to-

freighter aircraft conversion slots through 

2025, which could again double our owned 

and externally leased freighter fleet. During 

2021, ATSG grew revenues from its principal 

customers while also adding or expanding its
business with customers around the globe.

Eleven of CAM’s fifteen freighter lease deliveries 

in 2021 were to Amazon, bringing the total 

number of 767s CAM leased to Amazon to 

forty-two by year end. Our airlines also operate 

all forty-two 767s that CAM leases to Amazon 

in their domestic network along with five other 

767s that Amazon owns or leases from other 

sources. Our airlines are proud to be Amazon’s 

largest provider of air operating services and 

of the reliability and service levels they deliver. 

In May of 2021, DHL agreed to lease four 

more 767 freighters from CAM for service in 

both DHL’s U.S. and international air networks. 

DHL and CAM also spent a part of last year 

discussing an extension and expansion of its 

commercial relationships. In February this year, 

we agreed on a six-year extension through 

April 2028 of DHL’s agreement for CMI support 

in the U.S., along with lease extensions for 

five previously leased 767 freighters. The 

agreements will extend to nearly a quarter 

century the Company’s foundational relationship 

with DHL, the world’s largest logistics company. 

ATSG’s relationships with the U.S. military and 

other federal agencies for supplemental air 

transport services grew stronger in 2021 as 

pandemic-related restrictions decreased. That 

included the military’s reliance on Omni Air 

International for support of its troop and other 

personnel movements around the world. Omni’s 

passenger flying for the Department of Defense 

returned to near-normal levels by midyear, and 

had a strong third quarter, due in part to the 

special missions it flew in support of U.S. and 

at-risk nationals leaving Afghanistan. With only a 

few days notice, Omni aircraft and crews began 

what became 89 special missions to transport 

more than 20,000 passengers from collection 

centers in Europe and the Middle East to their 

final destinations. 

Our U.S. military support operations include 

missions that our Boeing 757 combi aircraft fly to 

remote U.S. bases around the world. While that 

service was reduced due to pandemic effects 

throughout 2021, we expect to restore service 

over a key combi route later this year, and look 

forward to resuming a full slate of commercial 

passenger service at Omni by the fall.

As we have noted before, the pandemic spiked 

the already strong global demand for freighter 

service due to the accelerated demand for 

e-commerce as well as the contraction of cargo 

space in passenger aircraft as scheduled 

airlines cut service. Airlines, lessors and other 

companies around the world are buying new 

freighters or converting passenger aircraft. Many 

are counting on ATSG to help them grow their 

fleets. In fact, the majority of the newly converted 

freighters CAM expects to lease this year, and all 

of the returning aircraft it expects to re-lease, are 

destined for airlines based outside 

the United States.

Our strategy remains 

to support the 

steady climb in 

freighter demand 

from companies 

responding to 

consumers who 
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prefer to buy online, via leases that extend the 

benefits from today’s strong demand over many 

years. As millions of more buyers respond to 

the convenience that online shopping offers, we 

expect dedicated air transport of those goods to 

remain very strong for years to come, and we 

have set our plans accordingly. 

When 2021 began, we had projected that 

our capital spending would increase from 

$510 million the prior year based on a strong 

converted freighter order book and more 

idled passenger aircraft to convert. Logistical 

challenges at our principal conversion source, 

however, limited conversion throughput, so even 

our record pace of fifteen freighter deliveries last 

year fell short of what we had hoped to achieve. 

The net effect was $505 million in capex 

spending last year. In 2022, however, we 

have contracted for more 767 conversion 

capacity starting later this year, and 

the start of a steady stream of A330 

freighters coming to market next 

year. We have set a 2022 capex 

budget of $590 million, which 

includes feedstock aircraft 

purchases of 767s, A330s, and A321s as part 

of growth capex of $390 million, in pursuit 

of another record year of leased freighter 

deployments in 2023.

We also forecast that inflation in 2021 would lead 

to interest rate increases in 2022, so we opted 

to restructure our balance sheet by converting 

some of our variable-rate secured borrowings 

into longer-term unsecured debt at attractive 

fixed rates. We went to market with a second 

private offering of $200 million in eight-year 

unsecured notes, an add-on to the $500 million 

offering we completed in 2020. With those 

offerings, our strong cash flow, and $132 million 

in cash from Amazon’s exercise of warrants to 

purchase our shares, we were able to pay off 

our term debt and end 2021 with more than half 

of our remaining debt in long-term, fixed-rate 

obligations.

We expect strong revenue growth in 2022 from 

the assets we placed in service during 2021 

along with new lease deployments, and the 

new and expanded services we are offering 

our customers, including new aircraft engine 

maintenance services. We also anticipate 

decreased volatility in our 2022 GAAP earnings 

from non-recurring transactions, non-cash 

adjustments to our assets and liabilities, and 

other factors. 
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At the same time, we believe that investors 

continue to find incremental value from 

assessing our performance via cash-flow 

measures that exclude much of the more volatile 

GAAP-reported components of our earnings 

stream. For 2022, we expect strong double-digit 

growth in that cash-flow standard, as well as in 

a companion measure that excludes many of 

the same factors from our earnings per share. 

We look forward to updating you in both GAAP 

and non-GAAP terms as we report our progress 

each quarter. 

We also intend to continue highlighting 

the substantial cash flow produced by our 

businesses and the investments to grow 

CAM’s leasing portfolio through a new metric 

we introduced in 2021 that subtracts from our 

operating cash flow the capital we regard as 

essential to sustain the businesses we have 

today. Over the last two years, cash remaining 

after those sustaining investments has most 

often been reinvested in growing our aircraft 

fleet. In fact, restrictions contained in the grants 

that two of our airlines received to protect 

employees’ jobs by offsetting payroll expenses 

under the CARES Act, the Consolidated 

Appropriations Act, 2021, and/or the American 

Rescue Plan Act of 2021 prohibit the direct 

allocation of capital to share repurchase through 

September 2022. As we move beyond that 

restriction, we look forward to a balanced capital 

allocation approach that incorporates share 

repurchase as an additional means to deliver 

value to our shareholders.

Finally, our efforts to advance ATSG’s culture of 

inclusivity, sustainability, and community for all 

stakeholders are gaining speed. At the Board, 

management, and associate ranks, the people of 

ATSG are more diverse and focused on inclusion 

than ever before, and as a company we have 

provided inclusivity training to more than 500 

company leaders through an ongoing campaign.

Additionally, we have invested in aircraft 

equipment and flight planning software to assist 

us in reducing fuel burn and related greenhouse 

gas emissions, as well as numerous other efforts 

to mitigate our impact on the environment. 

During 2021, these efforts reduced the amount 

of jet fuel burned during our flight operations 

by 3.24 million gallons and our CO  emissions 2

by 25,983 tons compared to 2020 levels. We 

also strive to be responsive corporate citizens, 

emphasizing support of charitable organizations 

with contributions of both time and money in our 

local communities.

We are excited to show you how all the work 

we completed in 2021 will yield an even better 

year in 2022 for your investment in ATSG. Our 

growth trajectory will depend, as always, on 

innovation, perseverance, and the dedication of 

our exceptional employees to superior customer 

“We are excited to show 
you how all the work 
we completed in 2021 
will yield an even better 
year in 2022 for your 
investment in ATSG.

service. I am confident that they will continue to 

deliver beyond our expectations.

Richard F. Corrado
President & CEO
Air Transport Services Group
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Operations
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Operations
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Aircraft Leasing

| Largest global lessor of freighter aircraft.

| Delivers integrated operational solutions to customers.

| Business model minimally exposed to trade disruption
or business cycle.

| Long-term leases and operating contracts with
blue-chip customer base.

| Markets include air cargo and air express (package) 
transport, and ACMI and charter passenger transport for
commercial and government entities.

| Headquarters located at the Wilmington Air Park in Ohio, 

BOARD OF DIRECTORS

which also serves as a regional air hub for Amazon. *Mr. Baudouin has notified the Company that he will be resigning from the Board, effective April 30, 2022.

Mr. Baudouin possesses extensive experience in commercial aircraft leasing and finance and his input and guidance proved invaluable to 
the significant expansion of the Company’s aircraft leasing business during his tenure. The Board and management express their sincere 
gratitude to Mr. Baudouin for his dedication and many years of service as a Director of the Company.
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