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Medication Management Solutions

we have good reason to be e.xcited



With just three touches of the
screen, the TouchScript® Personal
Prescriber™ enables physicians to
electronically prescribe and route
prescriptions, in less than 20 
seconds, directly from the exam
room. TouchScript checks for 
drug interactions and presents
managed care preferences during
the prescribing process, resulting
in more legible, accurate and
cost-effective prescriptions with
less risk of medication errors. The
entire process is faster than using
a script pad and reduces the need
for pharmacy callbacks, which
saves time for pharmacists, physi-
cians and for their patients.

e.prescribing
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Financial Highlights (in thousands, except per share data) 1998 1999

Revenues $ 23,682 $ 27,586

Net loss attributable to common shareholders (9,929) (13,442)

Net loss per share ($1.63) ($0.91)

Working capital 271 58,856

Total assets 18,920 74,014

Long-term debt 59 59

Shareholder’s equity (deficit) (26,792) 67,364

Weighted average shares outstanding 6,076 14,718

+17%
total revenue

+621%
e-commerce revenue

+284%
site installs

+291%
total assets

+1,060%
total capitalization

our first year was e.xceptional
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for by physicians. At that point, we had a solution – a “platform” – that was easy to
learn and use, portable, provided real time information on managed care formularies
and drug interactions, and offered physicians a meaningful value proposition that
assisted them in providing better patient care while improving their bottom line. 
Today, thousands of physicians use our TouchScript products to create electronic
prescriptions and then route them to retail, mail order, or Internet pharmacies,
including our partners like PlanetRx™. 

While we’ve been hard at work, what we do has become ever more important.
Medication errors are front-page news, and in Washington and around the country,
people are demanding safer solutions. Pharmaceutical costs have become the fastest
growing and least managed cost in health care today. And managed care wants
physicians to follow specific drug preferences and guidelines that vary by plan, adding
complexity and time to the process. Our solution addresses each of these issues. 

Our solution is important for another reason. It’s focused on the patient. Over
90% of our physician sites dispense medications at the point-of-care. A recent survey
conducted by Friedman, Billings and Ramsey, a leading investment bank, confirmed
that given the choice, 97% of patients prefer to pick up the first fill of their prescription
at their physician’s office. We offer patients that choice. 

In 1999, we also introduced e-Detailing™, an innovative service that allows
physicians to access detailed pharmaceutical information over the Internet in an
interactive, educational setting, any time of the day or night. We recognized our initial
e-Detailing revenue in the fourth quarter and enjoy a healthy backlog today. 

In July, we completed a successful Initial Public Offering. The Company, working
closely with Goldman, Sachs, Bear, Stearns, CIBC World Markets and Wit Capital,
raised approximately $104 million in net proceeds from the offering. We finished the
year with a healthy appreciation in our stock, a solid amount of cash reserves, and
significant market capitalization, which positions us as one of the leading Internet
health care companies in the country. 

With all that we’ve accomplished, we understand that we’ve just scratched the
surface of the opportunity. Now that we’ve demonstrated our ability to provide
valuable services that physicians use at the point-of-care, they have asked us to add
features and functionality that will transform the Personal Prescriber into the first
useable information appliance at the point-of-care. That’s exciting! 

In the fast changing world of Internet health care, you want to invest in a company
that understands the market, listens closely to customers, and moves quickly to
respond to opportunities. Over the past year, we have assembled a world class team
that, working with physicians, is delivering real solutions for many of our country’s most
pressing health care problems – solutions we’re placing right in the physicians’ hands. 

We appreciate your support and confidence in Allscripts.

Sincerely,

Glen E. Tullman, 
Chairman and Chief Executive Officer
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e.nhancing stockholder value

To Our Stockholders:

In looking back at our first year as a public company, there is much to write about.
When we arrived just over two years ago, we had a vision for improving the medication
management process. Our vision was then, and is today, much broader than electronic
prescribing. However, to improve the process, we had to develop a hardware and
software “platform” that physicians would use at the point-of-care. This was something
that has never before been successfully accomplished. Our objective was not only to
capture prescriptions electronically, but also to improve the prescribing process by
providing real time information at the point-of-prescribing, right in the exam room. 

Early in 1999, we released our TouchScript™ 3Touch™ software, which provided
physicians with the ability to write a prescription in less than 20 seconds, which was,
in many cases, faster than using a prescription pad. In September, we introduced the
Personal Prescriber™, a wireless hand-held device that provided the portability asked



In our view, medication management has five important components.Our solutions
incorporate each of these in a unique way.

To fundamentally change a process, it’s best to start at the beginning, in this case by
replacing the doctor’s prescription pad with a computerized alternative. TouchScript,
our industry-leading point-of-care software, does more than simply convert a hand-
written prescription to an electronic format. Because it was designed to be used by
a physician in the regular course of a busy workday, it helps the physician write a
better prescription by delivering valuable information as the prescription is being
written, including drug utilization reviews to ensure clinical efficacy and managed care
formulary preferences for over 1300 plans. The result is higher quality prescriptions
written more cost-effectively.

Recognizing that the physician’s most precious resource is time, we designed an
application called 3-Touch™ Prescribing, which enables a doctor to write a computerized
prescription in less time than it takes to write one by hand...without having to use 
a keyboard. Physicians using TouchScript make different, and we believe, better

decisions than they would without the system. 

Each year, there are approximately 150 million phone calls from pharmacies to physician
offices to correct or clarify prescriptions, an unnecessary waste of professional resources
on both ends of the line. Our solution addresses that problem by incorporating two way
electronic communications into the TouchScript software to enable physicians to transmit
prescriptions electronically to the pharmacy of the patient’s choice, including local retail,
mail order or Internet pharmacies. This electronic connectivity not only improves the
efficiency of the pharmacy operations and saves physicians’ time, but it also reduces 
the likelihood of an error. The bottom line is that professionals are freed up to do what
they do best: care for their patients.

Allscripts enables physicians to offer their patients the choice of receiving their first
prescription for some of the most commonly prescribed medications right in the office.
We repackage pharmaceuticals into typical prescription dosages at our state-of-the-
art, FDA-licensed facility. 

In-office dispensing expands patient choice and provides convenience and
confidentiality, two highly prized attributes in today’s consumer driven health care
environment. Practices that adopt dispensing recognize that it is not only a valuable
patient service, but also enhances practice revenue. 
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Prescription Routing

Electronic Prescribing

In-Office Dispensing

While the future of health care in this country could take a number of different
directions, one certainty is that pharmaceuticals will play a prominent role. 

The number and cost of prescription medications has risen dramatically, and
today, pharmaceuticals represent the fastest growing and least managed cost in
health care. This growth is attributable to a variety of factors, including the rapid
development of new drugs, our aging population, direct-to-consumer advertising and
the fact that pharmaceutical treatments are generally more cost-effective than a
hospital stay. In 1999, over 3 billion prescriptions were written, and by 2005 that
number is expected to exceed 4 billion. 

The sheer growth in pharmaceutical care isn’t the only factor causing increased
scrutiny. This past fall, concern over medication errors became a front page issue
when the Institute of Medicine issued a report entitled, To Err Is Human: Building A
Safer Health System. The report established a direct link between a health care
system in need of repair and the fact that medical errors kill as many as 98,000 people
each year — more than auto accidents or breast cancer.

Medication errors are a serious problem. One study documented that an error
occurs once in every 20 orders for medications. Another report determined that
adverse drug events injure 2.2 million people each year. And based on 90,000
malpractice claims, medication errors related to misinterpreted prescriptions were the
second most prevalent type of claim. 

This shouldn’t come as a surprise to people familiar with the traditional
prescribing process, which hasn’t incorporated the latest technology. With the
pressures of managed care, physicians now have to see more patients each day in
order to sustain their practice — leaving them less time to carefully review each
prescription they create. They are also expected to keep track of the various managed
care drug preferences for each of their patients, which are constantly changing, as
well as a rapidly expanding and increasingly complex body of knowledge about the
drugs they prescribe. Pharmacists face similar challenges. While the number of
prescriptions is significantly increasing, the number of pharmacists available to fill
them isn’t growing fast enough to keep pace.

These factors will increase the focus on the need to effectively manage
pharmaceutical care, both from a quality and cost standpoint, and to fundamentally
improve the process of delivering care. We believe the best way to improve this
process is through the use of innovative software paired with state-of-the-art
technology. That, in essence, is what medication management is all about.

While medication management is a multi-faceted and complex challenge, we
believe that in order for it to be effective it must be focused on the physician, the
individual responsible for initiating the vast majority of pharmaceutical care (and cost)
through the simple act of writing a prescription. By engaging the physician in the
process, we believe that we can have a significant impact on both the quality and cost
effectiveness of pharmaceutical care.

e.medication management
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With the volume of new research and the introduction of new drugs both at record
levels, doctors and patients need continuous education, especially at the time the
medication is being prescribed or dispensed. Our TouchScript software provides
information to physicians as they prescribe, influencing their decisions, and delivers
information to patients. 

In 1999, we introduced e-Detailing, an Internet-based service designed to
deliver sponsored and targeted pharmaceutical information to physicians in an
interactive, education-oriented way. e-Detailing represents an excellent way for
manufacturers and managed care organizations to reach physicians with information
in a non-intrusive way.

Our presence at the point-of-care, coupled with the unique way our 3Touch™ software
works, allows us to gather information on prescription linked with diagnosis in real
time. This data is valuable to physicians, managed care organizations and
pharmaceutical manufacturers. As a step toward realizing this value, we recently
announced a strategic agreement with IMS Health, the leading information provider
to the pharmaceutical industry. We will be working with IMS to develop a new
generation of information products based on data captured at the point-of-care. 

To be readily adopted, a process change must offer a meaningful value proposition. We
believe our medication management solutions provide substantial benefits for each of the
participants in the pharmaceutical marketplace:

The entire process of medication management begins in the physician’s hands. We
offer physicians a number of important benefits, starting with an information tool that
allows them to prescribe more effectively and efficiently, which saves them time and
reduces the risk of medication errors. Our process also allows physicians to better
serve their patients. By providing more information at the point-of-care, detecting drug
interactions early in the process and offering patients a variety of convenient fulfillment
opportunities, we help physicians serve and retain their patients. 

Our information also helps physicians better manage their practices, especially if
they have assumed risk for the cost of medications they are prescribing. Should they
choose to offer in-office dispensing, physicians can also increase practice revenues.
Altogether, our system offers something for every physician.

Physicians

Education

Information

With the Personal Prescriber, physicians are informed in the course of prescribing whether or not the
medication they are considering is approved by their patient’s managed care plan, if the patient has
ever experienced a prior adverse reaction with this or a similar medication, or if this particular
medication will interact with another medication they are currently taking. They can also route the
prescription from the exam room to any local retail, mail order or Internet pharmacy the patient desires.

e.prescribing, e.lectronic routing
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e.xecutive management group

We offer patients convenience, confidentiality and easier methods of compliance.
Using our TouchScript system, physicians can provide patients with as many as five
different prescription fulfillment options, including electronic routing to local retail, mail
order and Internet pharmacies, clean printed prescriptions or in-office dispensing. In
every case, our solution saves the patient time and potential hassles associated with
incorrect prescriptions or prescriptions not covered by the patient’s managed care
plan. By providing fulfillment choices, we protect the patient’s confidentiality, which is
increasingly important given the range of medications being prescribed today. By
offering broader choice, we increase compliance, which results in better, more cost-
effective health care. 

Some of the most difficult challenges for pharmacists today are finding the time to counsel
patients, staying current on the increasing amount of pharmaceutical information,
following-up on changes and clarifications with physicians – including simple items like
reading handwriting and filling prescriptions. Our solution significantly reduces the amount
of time pharmacists spend deciphering and filling prescriptions and lowers the risk of
medication errors by providing electronic connectivity with physicians and eliminating
errors at the beginning of the process, when the prescription is being written. We also
expedite the refill process for pharmacists and physicians, which saves everyone, 

including the patient, time.

Managed care organizations have the tough responsibility of managing costs in the
pharmaceutical process. Traditionally, they were asked to perform this task without a good
way to communicate with physicians. Today, using our TouchScript Personal Prescriber, we
offer managed care organizations a way to provide physicians with on-line, real-time access
to their lists of preferred medications or formularies. This change, paired with drug utilization
reviews, helps manage costs more effectively.

Pharmaceutical companies need to find ways to communicate information to
physicians about new medications, appropriate use and new indications. Their
biggest challenge today is finding quality time with high prescribing physicians. We
offer a number of solutions which supplement current detailing efforts, and deliver a
substantially higher return on investment. Our TouchScript Personal Prescriber
provides information at the point-of-care when the prescription is being created, while
our e-Detailing solutions allow a physician to access more detailed information over
the Internet, 24 hours a day, seven days a week. Both approaches are well accepted
by physicians and are effective in influencing physician behavior. 

Pharmacies

Pharmaceutical Companies

Patient

Managed Care



www.allscripts.com


