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2014 FINANCIAL HIGHLIGHTS

20142010 2011 2012 2013 20142010 2011 2012 2013 20142010 2011 2012 2013

In Millions Of Dollars

NET SALES OPERATING INCOME

In Millions Of Dollars

TOTAL ASSETS

Net sales

Operating income                                                         

(Loss) income from continuing operations

Diluted (loss) income per share of common stock          
from continuing operations

Net (loss) income 

Diluted net (loss) income per share of common stock

Shareholders’ equity 

Capital expenditures

Working capital

Working capital ratio

Total assets

$800,570

$15,720

$(523)

$(0.08)

$(566)

$(0.08)

$56,630

$15,904

$70,547

1.7 to 1

$350,796

$974,792

$25,231

$12,388

$2.09

$12,388

$2.09

$49,986

$14,499

$117,220

2.0 to 1

$415,669

$1,152,535

$55,648

$23,152

$4.16

$23,152

$4.16

$73,729

$42,000

$96,369

1.8 to 1

$431,443

In Millions Of Dollars

                                                                                                   2010                       2011                 2012                2013          2014

(Amounts in Thousands, Except Per Share Data and Ratios)

$1,143,852

$33,316

$10,748

$1.92

$10,748

$1.92

$85,413

$46,680

$118,646 

2.0 to 1

$471,563

$1,192,990

$9,861

$(5,506)

$(1.03)

$(5,506)

$(1.03)

$59,697

$26,543

$103,196

1.9 to 1 

$446,946



Throughout the 45 years that AEP Industries has been a competitor in the flexible plastic packaging industry,
the Company has distinguished itself through its uncompromising commitment to quality, efficiency and
service. These principles have served us well, and are the fundamental reasons why AEP has been a leader
in the industry for decades. Today, we operate plants in 14 strategic locations serving the North American
market and produce approximately one billion pounds of film that is used across a diverse range of industries. 

Fiscal 2014 was a challenging year as we worked to navigate difficult market conditions marked by a
continuation of unprecedented resin price increases. Net sales for fiscal 2014 rose to $1,193 million, a 4%
increase compared to fiscal 2013. Net loss for fiscal 2014 was $5.5 million or $1.03 per diluted share as
compared to net income of $10.7 million or $1.92 per diluted share in fiscal 2013. Adjusted EBITDA(1)

decreased $29.8 million to $46.1 million in fiscal 2014. The decline in our results is primarily due to customer
resistance to record sales price increases during challenging economic conditions.

While there remain headwinds affecting AEP and our industry, we have been working diligently to position
the Company for future growth. 

During fiscal 2014, we invested approximately $26.5 million in capital expenditures, and added 40 million
pounds of capacity to our product lines across custom films, stretch films, and canliners. We believe these
capital expenditures build on the capital projects completed in 2012 and 2013, including the Transco ac-
quisition. At the same time, we have implemented cost-cutting initiatives and worked to drive efficiencies
within our plant operations. We believe AEP is well positioned to capitalize on anticipated reductions in resin
prices and increases in domestic film manufacturing activities.

Throughout our history, we have been committed to continuous improvement in our business processes and
film extrusion technology, and today, we have a diverse and comprehensive portfolio that is an essential part
of the value chain across a wide range of industries. We are confident that by continuing to emphasize the
fundamentals of quality, efficiency and service, and by continuing to focus on operating efficiently and spend-
ing wisely, AEP will continue as the flexible plastic packaging supplier of choice to many of North America’s
most important and best known brands.  

We believe AEP has entered fiscal 2015 poised for long-term growth and creating shareholder value.

Sincerely, 

J. Brendan Barba

(1) See pages 33 and 34 of the Company’s Annual Report on Form 10-K for the definition of Adjusted EBITDA, why the Company
utilizes such non-GAAP measure and a reconciliation of such measure to net income (loss).

SHAREHOLDERS’ LETTER
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aeP industries inC.



With over 40 years of continuous attention to our process
improvement and facility management, AEP operates at an
efficiency level that is difficult for others to replicate. Further,
AEP’s operational effectiveness creates a manufacturing cost
advantage that poses a significant barrier to any new rivals
as well as a formidable challenge for existing competitors.
From volume-friendly resin purchases to company-wide
containment of costs, AEP excels. 

AEP OPERATIONAL EFFECTIVENESS. Manufacturing efficiency is a top priority.  
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after resins are PurChased and deLivered
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resin from Contamination.

Since 1970, AEP flexible plastic packaging solutions have been an essential component of the supply chains
in almost every industry in North America. We are the source for one of the most comprehensive assortments
of flexible plastic packaging solutions. At AEP, our researchers believe there is a perfect solution for every
packaging application. Our customers demand nothing short of the most versatile, effective and economical
product formulation for each challenge they present to us. For customers, our R&D capability means that
AEP is far more than a preferred, reliable supplier of commodity film products. We can serve as a total pack-
aging solutions partner to our customers, a resource they can draw on to minimize costs while enhancing
packaging performance and elevating brand image in their competitive markets. 

Our commitment to quality control is impressive for any industry. ISO 9001:2008 Certification of the Quality
Management Systems at 12 locations is a proud validation of this commitment. In addition, four of our facil-
ities operate under one of the most stringent quality control standards in the world, which is the American
Institute of Baking International (AIB) standard. This standard ensures Good Manufacturing Practices in
plant sanitation, personnel hygiene, warehousing and plant management at these locations.       

Going forward, AEP will continue to build on the considerable structural advantages of size and technological
sophistication we have created. We are confident that, whatever new challenges arise, the Company will
have the necessary resources and skills to consistently deliver the highest standards of quality, efficiency
and service.

Our aim is to exceed industry standards. A HIGHLY CONTROLLED PROCESS.



AEP QUALITY CONTROL. We’re constantly sharpening our competitive edge.



innovation BeGins With marKet demand

for imProved PaCKaGinG soLutions that

usuaLLY tarGet materiaL reduCtion or

ProduCt PerformanCe enhanCement.

numerous BreaKthrouGh ProduCts in

fLexiBLe PLastiC PaCKaGinG started as

Customer-assisted CoLLaBoration.

45 years ago, canliners were AEP’s premier product. Today, they still stand as an essential piece of our so-
lutions suite. The evolution of these products over the years shows our dedication to innovate. The first bags
we manufactured were two to three mils thick. We reduced that metric to 1 mil thickness in the 1990s.
Today, we offer an extensive line of canliners that are just .00023 mils thick (6 microns). Even though they
use only a fraction of the materials of the original design, our current products provide barrier properties,
tensile strength and flex that meet or exceed the performance of those early products. This history of
innovation can be seen throughout AEP product lines, and in all parts of the AEP organization. 

We believe AEP is a leader in the domestic flexible plastic packaging industry, serving as one of the largest
suppliers of flexible plastic packaging solutions to North America’s premier manufacturers. Our solutions
span custom films, with a vast storehouse of special purpose industrial films. Our stretch films product line
provides the load containment solutions that shippers need. For branded packaging, customers rely on our
printed and converted product line. We serve the stretch and shrink film needs of groceries and food product
manufacturers through our food contact films product line. Our PROformance® product line specializes in
co-extruded and monolayer films. Through our other products and specialty films product line, we offer films
designed for agricultural use, as well as disposable food service items such as gloves, aprons and table cov-
ers. Acquisition of the film operations of Atlantis Plastics Inc. in October, 2008, Webster Industries in October,
2011 and Transco Plastics Industries Ltd. in November, 2012 have added new synergistic products that
have strengthened our relationships with existing customers as well as opened doors to new customers.

We collaborate with customers for market-driven innovation. THE AEP PARTNERSHIP.



ADVANCED MATERIALS SCIENCE. Our goal is to find precise solutions for every need.



From the Company’s beginning, the AEP brand has been associated with growth and progress, always up-
dating facilities, upgrading machinery, investing in personnel, and increasing the sophistication and efficiency
of its flexible plastic packaging solutions. In essence, AEP has spent nearly a half century burnishing its
brand as a market leader in North America. 2015 marks another milestone year for AEP, it is our 45th year
in business.

With a portfolio of over 15,000 unique product formulas that occupy nine film product lines, AEP has earned
a position as a preferred flexible plastic packaging solution provider. Marketers of highly visible brands rely
on AEP’s ability to develop new flexible plastic packaging solutions for their products.

at our BoWLinG Green, KY PLant, We share a

vision With our Customers: to deLiver the

hiGhest Brand exPerienCe to Consumers

With everY Printed and Converted ProduCt

that Carries their name. 

THE AEP BRAND. We are the trusted single-source supplier in North America.
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