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ARBOR REALTY TRUST, INC.

FinaNnciAL HIGHLIGHTS

Year Ended Year Ended
December 31, December 31,
2005 2004

Consolidated Income Statement Data:
Interest income $ 121,109,157 § 57,927,230
Other income 498,250 42,265
Total revenue 121,607,407 57,969,495
Management fees—related party 12,430,546 3,614,830
Total expenses 68,392,843 27,545,997
Net income 50,387,023 25,072,682
Earnings per share, basic 2.99 1.81
Earnings per share, diluted 2.98 1.78
Dividends declared per common share 2.24 1.16

Consolidated Balance Sheet Data:
Loans and investments, net

Related party loans, net

Total assets

Repurchase agreements

Notes payable

Total liabilities

Minority interest

Total stockholders’ equity

$1,246,825,906
7,749,538
1,396,075,357
413,624,385
115,400,377
1,044,775,284
63,691,556
287,608,517

$831,783,364
7,749,538
912,295,177
409,109,372
165,771,447
589,292,273
60,249,731
262,753,173

Other Data
Total Originations

$ 953,937,330

$782,301,133

Earnings per Net Income
Common Share

(Diluted in Dollars)

(Dollars in Millions)

Total Revenue
(Dollars in Millions)

Dividends Declared per
Common Share
(Diluted in Dollars)
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COVER IMAGE: Photo featured on the cover is the International Toy Center located in New York City
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Our Strategy




ARBOR REALTY TRUST, INC.

To OUR SHAREHOLDERS,

In 2005, Arbor Realty Trust realized several significant accomplishments
that helped deliver strong returns to our shareholders and plant the seeds for
the future success of our franchise. Our financial performance was marked
once again by the solid growth of our portfolio and the quality of our new
investments. Equally important, we created a long-term financing platform
to mirror the unique nature of the assets we originate. So, it is with great
pride and pleasure that I summarize the financial results of 2005 and share
our plans for the future.

Arbor realized total net income for the year ended
December 31, 2005 of $50.4 million or $2.98 per diluted common
share. During the year, we originated approximately $1 billion in
new loans and investments. One of our competitive advantages
remains our ability to participate in every aspect of the capital
structure, including structuring and controlling both the equity and
debt components of a transaction. This flexibility continues to
provide us with a competitive edge in a very aggressive market.

Another important accomplishment was the launch of our
first Collateralized Debt Obligation (CDO) and the pricing of a
second one, which we closed in early 2006. This innovative financing
platform gives us great flexibility in our funding sources. The
CDO lowers our borrowing costs, frees up capacity in our warehouse
facilities, allows us to offer fixed-rate product and more appropriately
matches our assets and liabilities.

By the end of 2006, our goal is to finance 75 percent of production through our CDOs. This
will certainly enhance our franchise value as we can lock in low-cost, longer-term financing alternatives,
despite market spreads. And, over time, as our organization fully realizes the capabilities of this unique
financing vehicle, the Company aims to further expand the financing options we offer our clients.

In an extremely competitive environment, we have been able to maintain a significant level of
net growth in our portfolio, in large part due to our repeat client base. In addition, for the first time in
the Company’s history, we have been able to offer longer-term, fixed-rate product, resulting in a more
stable return on our portfolio. In fact, we began 2005 with zero percent fixed-rate production and
closed the year with 20 percent on our balance sheet. And in 2006, we aim to increase the amount of
fixed-rate product in our portfolio.

Optimizing our capital structure is crucial to our steadfast goal of maximizing shareholder
value. As we’ve consistently stated, we are not inclined to raise additional equity for the sole purpose of
growing our portfolio because of the dilutive effect it would have on one of the key elements of our

business model, our equity participation interests. As a preferred alternative to raising equity, the closing



of pooled trust preferred securities allowed us to issue $156 million of junior subordinated notes at
historically low spreads. These trust preferred securities strengthen our balance sheet by offering
lower cost, longer-term financing.

Part of our unique business model continues to be “equity kickers” in which we own an equity
participation interest in some of the real estate properties we finance. Over the last few years, there
have been some strategic transactions that have needed to mature before the assets could be refinanced
or sold in order to monetize some of their inherent value. Once they have seasoned, we have been
successful in monetizing a significant number of these investments, receiving cash and recording profits
that have helped us grow our earnings and contributed to dividend growth.

The role our equity participation interests play in supporting dividend growth was evident in
2005 as we recorded our sixth consecutive quarterly dividend increase. We clearly recognize the
importance of a stable and growing dividend to our investors and are pleased with our progress in this
area. We believe our equity participation interests will continue to fuel long-term growth and positively
contribute to our bottom line.

In 2005, we made significant improvements in strengthening the right side of our balance
sheet. We created a long-term financing platform to help us enhance our franchise value and allow us
to offer our clients expansive financing options. We strengthened our portfolio, reinforced our client
relationships, delivered an excellent financial performance and maintained pristine credit quality. Our
franchise continues to grow as we adapt our business to the demands of a dynamic and competitive
environment.

As we reflect on our past accomplishments and look toward the coming year, I would like to take
a moment to thank you for your continued support. On behalf of our Board of Directors and our
dedicated employees, I want to assure you of our ardent commitment to enhancing your investment in
Arbor Realty Trust. We are certainly proud of our achievements, but we will not rest on our laurels.
We will continue to execute our vision, strive for excellence and implement our carefully planned

business strategy to help us deliver even stronger results in 2006.

Regards,

IvaAN KAUFMAN
Chairman and Chief Executive Officer
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450 West 33rd St., NY, NY
28% equity participation interest

International Toy Center
200 Fifth Ave., NY, NY and 1107 Broadway, NY, NY
20% equity participation interest

On the Ave.
222 West 77th St., NY, NY
33.33% equity participation interest

OUuR UNIQUE BUSINESS MODEL...EQUITY PARTICIPATION INTERESTS




Owns a 24% profits interest in Prime Outlets
Acquisition Company, LLC

$36 million distribution in 2005

PRIME RETAIL OUTLETS
28 OUTLETS IN 19 STATES




180 Maiden Lane, NY, NY
$17,050,000 B Note Purchase



GROWING OUR FRANCHISE

LONG-TERM FINANCING PLATFORM Oiveys 10 ElFese e

and investments

Geographic Diversity

8% Florida
57%
New York

13% Multi-state
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Asset Class Diversity
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A GROWING DIVIDEND Current Loan Portfolio

65%
Mezzanine
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Bridge Loans
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Investments

YEAR END HIGHLIGHTS:




AN ExPANDING AND VERSATILE PropucT LINE

NEW PRODUCTS

SERVICING




The Arbor History

THE ARBOR TEAM

THE ARBOR EDGE

“We offer creative solutions tailored to each client’s specific needs and capital
requirements. We have the expertise to execute the transaction within days
to deliver our customers the most custom financing available in today’s
industry. As a result, 70 percent of our clients are repeat borrowers.”




Our mission









































































































































































































































































































































































CORPORATE INFORMATION

2005 OARD OF DIRECTORS

CORPORATE OFFICERS

SHAREHOLDER INFORMATION
CORPORATE OFFICE

COMMON STOCK LISTING

TRANSFER AGENT

LEGAL COUNSEL

INDEPENDENT REGISTERED
PUBLIC ACCOUNTING FIRM

INVESTOR RELATIONS CONTACT







