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For us all, 2020 was a challenging year with the COVID-19 global pandemic impacting every aspect of our lives. 
In an effort to slow the spread of the pandemic, governmental shelter-in-place orders were instituted across the 
country, which dramatically impacted the US higher education system. As a result, the student housing industry, 
like most businesses, faced unprecedented and unanticipated disruption.

With our core values as our guide, we responded immediately with a pledge to provide every resident with a 
home, regardless of their ability to pay rent on time. Further, we attempted to address these unforeseen impacts 
by “Doing the Right Things” on behalf of all of our stakeholders. For our residents, we focused on continuing to 
provide essential services through our environmentally responsible housing that is conducive to safe and healthy 
living, personal growth, and academic and professional achievement. All the while, we attempted to mitigate long-
term negative impacts to our business and provide thought leadership and action to help universities and their 
students return to a sense of normalcy.

We have also been agile in responding to local conditions, focusing on protecting our team members, residents 
and others with whom we interact. We challenged ourselves to remain leaders during this time and enacted 
detailed business continuity plans that allow us to continue to serve our residents and preserve value for 
shareholders, while protecting the well-being of our people.

To accomplish these important objectives, we took numerous decisive actions as the pandemic took hold:

• At the onset of the pandemic, we formed a COVID-19 Resident Hardship Program through which we 
provided over $32 million in financial relief to our residents suffering financial hardship and to students 
through our university partnerships.

• In addition to this direct financial assistance, we waived all late fees and online payment fees during the 
spring and summer terms and did not pursue any financial-related evictions during the year.

• We collaborated with RB, the makers of Lysol and a global leader in hygiene products, launching the 
“Be safe. Be smart. Do your part.TM” program, which set a new standard and approach to cleanliness 
and disinfection at our student housing communities. This program includes a comprehensive review 
of cleaning products and procedures by a third-party hygiene and disinfectant specialist that integrates 
enhanced cleaning standards, resident responsibility education and touchless preventative measures in 
our college communities across the country. 

• We adopted pervasive work-from-home and emergency leave measures for our employees, and senior 
management reallocated $1 million of additional cash incentive compensation to field-level staff as 
recognition of the importance of their role in supporting our residents and implementing our significantly 
expanded operational procedures during the pandemic.

• We continued to advance our ESG programs, including a focus on employee diversity, equity, and inclusion 
with a key component being the formation of a Diversity & Inclusion Task Force and becoming a signatory 
of the CEO Action for Diversity and Inclusion pledge.

From a financial perspective, while our operating results were negatively impacted by COVID-19, our ability to 
be resilient and adapt quickly to external changes was critical to the preservation of long-term value for our 
shareholders in spite of the challenges presented by the global pandemic. For the 2020-2021 academic year, 
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as of September 30, 2020, the Company leased 90.3% of its same store owned property beds, as compared to 
97.4% as of the same date the prior year. We believe the strategic improvements we conducted in recent years 
to significantly improve our property portfolio quality in terms of proximity to campus positioned the Company for 
outperformance relative to the broader industry amid the pandemic. As compared to the results in the top 175 
markets, as measured and reported by a third-party provider of student housing statistics, our achievement of 
same store occupancy of 90.3% and 1.1% average rental rate growth per occupied bed compared to occupancy 
of 87.7% and rental rate growth of 1.3%, or approximately 2.4 percentage points of total revenue outperformance.

Looking forward, while the virus has a lingering effect on the student housing sector, we are seeing signs of 
improvement. The need for resident rent relief has significantly diminished, collection rates in the fourth quarter 
of 2020 have nearly normalized at approximately 98%, many universities are announcing plans to return to 
traditional on-campus activities in the fall, and discussions with our university partners indicate that admission 
applications are up over last year, with many projecting enrollment growth for Fall 2021.

With our long-term strategy, our focus on residents and the university communities we serve, and our 
performance and operating discipline, we believe we are well-positioned to navigate the future.

I want to take this opportunity to express my gratitude to departing board members Carla Piñeyro Sublett, 
who departed our Board in concert with accepting the position of Chief Marketing Officer with IBM, and Ed 
Lowenthal, who announced that he will be retiring from the Board in May, after 16 years of service, including 
five years as Board Chair. Ed has helped oversee our Company’s transformation from an owner of only 16 
student housing properties at the IPO to becoming the industry leader. We would also like to congratulate 
Cydney Donnell, who will be assuming the role of Board Chair upon Ed’s departure.

In closing, I’d like to thank the entire ACC family for their commitment and tireless efforts. And on behalf of  
all of us, we thank each and every one of you for your support.

Bill Bayless
Chief Executive Officer
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