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Building a Strong Foundation 
m i 0^8 J we focused on bmlding a foundation of strengtb mni 
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and Valued Customers: 

In our letter last year, we indicated that we believed 2008 would be a challenging 

year. The combination of the weakening economy and the turmoil in the financial 

markets ultimately created an operating environment that was even more difficult 

than we envisioned. 

As the economy fell into recession, we determined that the Bank would be best 

served by a strategy focused on maintaining the strongest possible balance 

sheet. Our top priorities included identifying problem assets as early as possible, 

building our allowance for loan losses, enhancing our hquidity position, and 

increasing our capital ratios. 

While we were disappointed with our earnings performance in 2008, we did 

successfully achieve our goal of strengthening our balance sheet. At the end of 

2008, we had built the allowance to total loans ratio to 2.07%, we had estabhshed 

access to liquidity resources representing 40% of our total assets, and we had a 

Total Risk-Based Capital Ratio of 15.58% (well in excess ofthe 10% required to 

be classified as a "well capitalized institution" by federal regulators). As a result of 

these efforts, we believe we have ensured that the Bank will remain safe and sound 

even in a prolonged economic slowdown. 

From an operational perspective, we also made a number of strategic decisions 

designed to redeploy resources into more profitable areas of the Company. We 

have significantly reduced the scale of our SBA lending operations and will be 

closing all but two of our loan production offices, as the weaker economy has 

reduced the number of borrowers that can meet our strict underwriting criteria, 

and the secondary market for SBA loans has shut down due to the lack of liquidity. 

At the same time, we will be focusing on core deposit growth by expanding our 

East Coast franchise with the opening of three new branches in the New York and 

Newjersey areas in 2009. Despite the weak economy that affected other parts of 

the Company, we experienced solid asset quality and deposit gathering in New 

York and Newjersey during 2008, and we believe the continued growth of our 

East Coast presence will positively impact the value of our franchise. In addition 

to growing our East Coast franchise, we will be looking for acquisition 

opportunities that will help expand our deposit footprint. 

Dr. Ciiong-iVloon Lee 
Chainnan ofthe Board 

Ki Suh Park 
Vice-Chaiiyntm ofthe Board 
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Looking ahead, we are expecting little improvement, if any, in the operating 

environment for 2009. Accordingly, we believe we are best served by maintaining 

a very aggressive approach to preserving the strength of our balance sheet. We 

believe maintaining a strong balance sheet while making prudent investments in 

our branch network, product development, and branding initiatives will position 

us well to generate profitable growth when economic conditions become more 

favorable. 

In closing, the Board of Directors would like to thank our valued customers for 

giving us the privilege of serving your most important financial needs. We would 

also like to thank our talented management team and staff for their dedication in 

helping us to navigate through a very difficult environment. Finally, we would 

like to thank our shareholders for their continued patience and support. We are 

confident that we have the right strategies in place to deliver a solid long-term 

return on your investment. 

Sincerely, 

Dr. Chong-Moon Lee 
Chairman ofthe Board 

Ki Suh Park 
Vice-Chairman ofthe Board 

Min Kim 
President ir CEO 

A ce leb ra t i on . . . 
Eastern Region lô ^ Anniversary 
October 2008 marked the 10th Anniversary ofour presence in the 

Eastern Region. During this time, Nara Bank established itself as 

a leader in the local community, surpassing $700 million in loans 

and $500 million in deposits. We look forward to expanding our 

locations and services to our Eastern Region customers in 2009 

and beyond. 

N A R A B A N C O R P 



Nara Bank was founded by local businessmen and community leaders in 1989 to 

serve the financial needs of Korean Americans. The community bank was the 

first commercial bank to provide Korean Americans with a network of offices on 

both the West and East coasts. While staying strongly rooted in the Korean 

American community, over the years Nara Bank has expanded its customer base 

to serve a diverse group of customers mirroring its communities. 

The Bank provides superior financial products and specializes in core business 

banking products for small to medium-sized companies, with an emphasis on 

commercial real estate and business lending, SBA lending and international 

trade financing. 

As always, Nara Bank is dedicated to customer service that represents the finest 

qualities of the Nara brand. That means creating long-term customer 

relationships and customer satisfaction—built on a foundation of trust and 

integrity—through friendly, personal attention and sound, professional financial 

services. Nara Bank employees are empowered to think outside the box to 

deliver a full complement of financial services that are . . . always a step ahead. 

NARA Bancorp, Inc., the parent company of Nara Bank, maintains its 

headquarters in Los Angeles and extends its reach with 21 full-service branches 

and 4 SBA loan production offices across the U.S. Nara Bank has full-service 

branches in California, New York, and New Jersey, and loan production offices 

in California, Georgia, Newjersey, and Texas. 

Nara Bank is a member of the FDIC and is an equal opportunity lender. For 

more information, visit the Bank's website at www.narabank.com. NARA 

Bancorp, Inc. stock is hsted on NASDAQ under the symbol, NARA. 

http://www.narabank.com


Nara Bank: Key Events in 2008 

In 2008, Nara hosted 

;gaissssg^3r?a^^iifiKgsi.iiSBsaiii 
that we serve as well as build friendships outside the workplace. Our key events 

and staff activities included the followiner: 

-m^ '̂m^ 
DENTAL FAIR 

Each Year, Nara Bank employees 
and customers donate goods to be 
sold at the Charity Bazaar, which 
raises fiinds in order to provide 
winter coats to the homeless. 
Through various activities and 
events, the Bazaar provides a 
setting for our employees to 
enjoy interacting with the local 
community while gaining satis
faction from helping those in 
need. 
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The Nara Bank Scholarship 
Foundation acknowledges the 
cultural diversities within our 
communities and has been estab
lished to award college scholar
ships to underserved high school 
graduates who demonstrate 
academic excellence and strong 
leadership. The foundation, estab
lished in 2001, has dedicated a 
total of $100,000 each year as an 
investment in the future of our 
communities. 

Our newly opened Stanford 
Branch hosted the 2008 Dental 
Fair, welcoming local residents, 
businesses and their employees to 
come in for free dental screenings. 
Children also receive basic dental 
treatment. The annual event, spon
sored by Nara Bank and the UCLA 
School of Dentistry since 2003, 
received an overwhelming response 
with a record turnout in 2008. 

HALLOWEEN COSTUME 
C O N T E S T 

Nara Bank strives to create a 
healthy balance of work and fun 
for all employees. The 2008 
Halloween Costume Contest was 
an opportunity for employees to 
take time to express their creativity 
and individual interests, and to 
share a few laughs about their 
different costumes. 



The inaugural event was held in 
Los Angeles to support non-profit 
organizations (NPOs) as they face 
challenges in helping our local 
communities. Nara Bank employ
ees had an opportunity to explain 
banking-related issues that NPOs 
might face and offered information 
on how to take advantage of 
various bank programs that may 
be useful for their operations. 

Employees team up to teach 
elementary school students the 
importance of financial responsi
bility through lessons and activities 
developed by Junior Achievement. 
Providing youth with a fun 
learning experience is in itself a 
joy, but the smiles make it truly 
rewarding. 

NARA SOFTBALL TEAM 

Extra-curricular activities provide 
a healthy outlet for releasing stress 
while providing an opportunit}' for 
employees from various depart
ments to develop new friendships 
that go beyond the workplace. 
The chemistry and teamwork 
developed through the softball 
season contributes a positive 
impact to the workplace. 

^'•mi^.. 

2008 SBA EXCELLENCE IN 
LENDING AWARD 

U.S. Small Bus 

'i'he 2008 Small Business Week 
sponsored by the Los Angeles 
.\rea Chamber of Commerce and 
SBA's Los Angeles District Office, 
honored Nara Bank with the "SBA 
National Award" for its commit
ment and performance in serving 
the needs of small business owners. 
Nara Bank has historically been 
one of SBA's top producing 
lenders. 



Nara Bank: New Beginnings & New Products 

.\s Nai-a Hank continues to grow and build a strong foundation for success, we always look to 

create more services and convenience for our customers. In 2008, we opened and upgraded offices 

and added a selection of new products for the benefit of our customers. 

New Beginnings 

Nara's 2nd branch in the Fashion District of 

Downtown Los Angeles opened its doors on 

May 16, 2008. The interior design brings to life, 

the stylish and innovative culture of the Fashion 

District and Nara Bank. 

WOODSIDE BRANCH 

Nara's Woodside Branch in New York relocated 

from Jackson Heights to this new, convenient 

location. The branch offers a spacious Customer 

Service area with easier access and more parking. 

This upgrade is a reflection of our renewed 

commitment to providing customer-centric 

service. 

W t h the acquisition of a branch in Brick Township, 

Newjersey in 2008, Nara took the initial step in 

expanding and solidifying its presence in the 

New York-New Jersey region. Now Nara has 

branching rights in the state of New Jersey, with 

plans to open branches in Fort Lee and Edison 

in 2009. 

Our Valley Branch in Van Nuys, California was 

expanded to meet the growing needs of our 

customers. The newly upgraded office provides 

a friendlier, up-to-date atmosphere. At the same 

time, it allows the staff to serve our customers 

more efficiently. 

N A R A B A N C (3 R 
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New Products 

The year 2008 was characterized by uncertainties in the market, and Nara 

introduced products and services that allowed us to meet our customers' 

changing needs. The products we introduced helped Nara to grow its Core 

Deposits during one of the most turbulent times for the banking industry. 

• Seed Money (SM) CD / SM Money Market Account (MMA) / SM 

Installment Savings (SAV). The SM Product series was designed for customers 

to earn high interest while waiting for investment opportunities. As the financial 

crisis left consumers wondering "Where is the best place to put my money?" 

these products provided a simple solution to minimize risk while maintaining 

healthy returns on funds, without sacrificing liquidity. 

• Hybrid Plus CD. At a time when customers were reluctant to commit to 

terms longer than six months, the Hybrid Plus CD featured a variable rate with 

a guaranteed minimum interest rate to protect the customers should rates fall 

unexpectedly. 

• Online Deposit Accounts. For those who value the convenience of banking 

from their home or office, Nara introduced its first Online Product Lineup, 

allowing customers to open and manage their accounts in a secure manner 

without ever stepping foot into a branch. Initial online product offerings 

included: Online Promo CD, Online My Dream MMA, and Online Vision 

Installment SAV 

NARA Bancorp: 
^-Year Results 

TOTAL ASSETS (in millions) 

NET LOANS (in millions) 

$1,988.7".f'55.0 

TOTAL DEPOSITS (in millions) 

$1,938.6 
$1,833.31 

$1,526.5 

$1256 0 

TOTAL STOCKHOLDERS' 
EQUITY (in millions) 

$290.0 

N A R A B A N C O R 
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NARA BANCORP, INC. and Subsidiaries 
CONSOLIDATED STATEMENTS OF FINANCML CONDITION 

(In thousands, except share data) 2008 

December ^ I , 2008 and 200^ 

2007 

ASSETS 

Cash and cash equivalents: 

Cash and due from banks 

Federal funds sold 

TOTAL CASH AND CASH EQUIVALENTS 

Securities available for sale—at fair value 

Loans held for sale—at the lower of cost or market 

Loans receivable—net ofallowance for loan losses (2008—$43,419; 2007—$20,035) 

Federal Reserve Bank stock—at cost 

Federal Home Loan Bank of San Francisco (FHLB) stock—at cost 

Premises and equipment—net 

Accrued interest receivable 

Deferred tax assets, net 

Customers' liabilities on acceptances 

Bank owned life insurance 

Goodwill 

Other intangible assets—net 

Other assets 

TOTAL ASSETS 

LIABILITIES AND STOCKHOLDERS' EQUITY 

LLVBILITIES: 

Deposits; 

Noninterest bearing 

Interest bearing: 

Money market and other 

Savings deposits 

Time deposits of $100,000 or more 

Other time deposits 

TOTAL DEPOSITS 

Borrowings from FHLB 

Subordinated debentures 

Accrued interest payable 

Acceptances outstanding 

Other liabilities 

TOTAL LIABILITIES 

STOCKHOLDERS ' EQUITY: 

Preferred stock, $0,001 par value - authorized 10,000,000 undesignated 

shares; issued and outstanding 67,000 and 0 shares of Fixed Rate 

Cumulative Perpetual Preferred Stock, Series A with a liquidation 

preference of $1,000 per share at December 31, 2008 and 2007, respectively 

Preferred stock discount 

Common stock, $0,001 parvalue—authorized, 40,000,000 shares; 

issued and outstanding, 26,246,560 and 26,193,560 shares at 

December 31, 2008 and 2007, respectively 

Common stock warrant 

Capital surplus 

Retained earnings 

Accumulated other comprehensive loss, net 

TOTAL STOCKHOLDERS ' EQUITY 

$ 30,057 
19,000 

49,057 

406,586 
9,821 

2,055,024 

2,320 
19,935 
11,987 

8,168 
25,218 
10 ,427 

23,349 
2,509 
1,627 

46,026 

$2,672,054 

$ 303,656 

306,478 
113,186 
626,850 
588,433 

1,938,603 

350,000 
39,268 

8,549 
10,427 

35 ,254 

2,382,101 

67,000 
(4,664) 

26 

4,766 
82,077 

141,890 
(1,142) 

40,147 

9,000 

49,147 

258,773 

12,304 

1,988,694 

2,253 

15,441 

11,254 

9,348 

14,782 

7,663 

22,908 

2,159 

2,242 

26,422 

$2,423,410 

$ 364,518 

260,224 

143,020 

778,199 

287,385 

1,833,346 

297,000 

39,268 

10,481 

7,663 

13,472 

2,201,230 

26 

79,974 

142,491 

(311) 

289,953 222,1^ 

TOTAL LABILITIES AND STOCKHOLDERS ' EQUITY $2,672,054 $2,423,410 
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NARA BANCORP, INC. and Subsidiaries 
CONSOLIDATED STATEMENTS OF INCOME YEARS ENDED 

(In thousands, except share data) 

Years Ended Decem.her ^ i , 2008, zooy and 2006 

2008 2007 2006 

INTEREST INCOME: 
Interest and fees on loans 

Interest on securities 

Interest on federal funds sold and other investments 

Total interest income 

I N T E R E S T EXPENSE: 

Interest on deposits 

Interest on subordinated debentures 

Interest on other borrowings 

Total interest expense 

N E T I N T E R E S T I N C O M E BEFORE PROVISION FOR LOAN LOSSES 

PROVISION FOR LOAN LOSSES 

N E T I N T E R E S T I N C O M E AFTER PROVISION FOR LOAN LOSSES 

N O N T N T E R E S T INCOME: 

Service charges on deposit accounts 

Intemational service fees 

Loan servicing fees, net 

Wire transfer fees 

Net gains on sales of SBA loans 

Net gains on sales of other loans 

Net gains on sales of securities available for sale 

Net losses on sales of OREO 

Net valuation (losses) gains on interest rate swaps 

Other than temporary impairment on securities available for sale 

Other income and fees 

Total non-interest income 

N O N T N T E R E S T EXPENSE: 

Salaries and employee benefits 

Occupancy 

Furniture and equipment 

Advertising and marketing 

Data processing and communications 

Professional fees 

Other 

Total non-interest expense 

I N C O M E BEFORE I N C O M E TAX PROVISION 

I N C O M E TAX PROVISION 

N E T I N C O M E 

DIVIDENDS AND DISCOUNT ACCRETION O N PREFERRED STOCK 

N E T I N C O M E AVAILABLE T O C O M M O N STOCKHOLDERS 

EARNINGS PER SHARE: 

Basic 

Diluted 

$151,172 

14,416 

1,340 

166,928 

54,080 

2,695 

13,932 

70,707 

96,221 

48,825 

$164,163 

9,867 

1,743 

175,773 

68,247 

3,333 

6,988 

78,568 

97,205 

7,530 

$144,349 

8,435 

3,047 

155,831 

55,557 

3,348 

2,311 

61,216 

94,615 

3,754 

47,396 89,675 90,861 

7,379 

2,050 

2,057 

1,556 

1,600 

181 

860 

(1,003) 

(549) 

(1,713) 

1,575 

13,993 

28,887 

9,132 

2,829 

2,029 

3,275 

1,961 

8,896 

57,009 

4,380 

1,625 

$ 2,755 

$ (474) 

$ 2,281 

$ .09 

$ .09 

7,023 

2,564 

1,988 

1,407 

5,204 

2,372 

27 

-

132 

-
1,856 

22,573 

28,429 

8,506 

2,724 

1,993 

3,482 

2,815 

8,501 

56,450 

55,798 

22,599 

$ 33,199 

$ 

$ 33,199 

$ 1.27 

$ 1.25 

6,081 

2,666 

1,833 

1,400 

4,826 

1,272 

92 

-
(132) 

-
1,231 

19,269 

27,097 

7,814 

2,269 

2,352 

3,781 

2,938 

7,676 

53,927 

56,203 

22,397 

$ 33,806 

$ 

$ 33,806 

$ 1.31 

$ 1.28 

N A R A B A N C O R P 
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NARA BANCORP, INC. and Subsidiaries 
C:ONSOLIDATED STATEMENTS OF CLLWGES IN STOCKHOLDERS' EQUITY 

(In thousands, except share data) 

Years Ended December j i, 2008, zoo'j and 2006 

Preferred 
Stock 

$ 

Preferred 
Stock 

Discount 

$ 

Common Stock 
Shares Amount 

25,444,330 
663,230 

$ 25 
1 

Common 
Stock 

Warrants 

$ 

Capital 
Surplus 

$ 69,451 
4,316 
2,696 
1,476 

Accumulated 
Other 

Retained Comprehensive 
Earnings Loss, net 

$ 81,016 $ (3,738) 

(2,844) 

33,806 

229 

(13) 

206 

Comprehensive 
Income 

S 33,806 

229 

(13) 

206 

BALANCE, JANUARY 1, 2006 
Stock options exercised 
Tax benefit from stock options exercised 
Stock-based compensation 
Cash dividends declared ($0.11 per 

common share) 
Comprehensive income: 

Net income 
Other comprehensive income (loss): 

Change in unrealized gain (loss) on 
securities available for sale, net of tax 

Change in unrealized gain (loss) on 
interest-only strips, net of tax 

Change in unrealized gain (loss) on 
interest rate swaps, net of tax 

Total comprehensive income 

BALANCE, DECEMBER 31, 2006 

BALANCE, JANUARY 1, 2007 
Cumulative effect of adoption of EITF 06-5, 

net oftax of $140 
Stock options exercised 
Stock-based compensation 
Cash dividends declared ($0.11 per 

common share) 
Comprehensive income: 

Net income 
Other comprehensive income (loss): 

Change in unrealized gain (loss) on 
securities available for sale, net of tax 

Change in unrealized gain (loss) on 
interest-only strips, net of tax 

Change in unrealized gain (loss) on 
interest rate swaps, net of tax 

Total comprehensive income 

BALANCE, DECEMBER 31, 2007 

BALANCE, JANUARY 1, 2008 
Issuance of 67,000 shares of TARP 

preferred stock 
Stock options exercised 
Stock-based compensation 
Issuance of common stock warrant 
Cash dividends accrued (5%) 
Accretion of preferred stock discount 
Cash dividends declared ($ 0.11 per 

common share) 
Comprehensive income: 

Net income 
Other comprehensive income (loss): 

Change in unrealized gain (loss) on 
securities available for sale, net of tax 

Change in unrealized gain (loss) 
on interest-only strips, net of tax 

Change in unrealized gain (loss) on 
interest rate swaps, net of tax 

Total comprehensive income 

BALANCE, DECEMBER 31, 2008 

$ 

$ 

- $ 

- $ 

26,107,560 

26,107,560 

86,000 

$ 

$ 

26 

26 

$ 

$ 

- $ 77,939 

- $ 77,939 

500 
1,535 

$ 111,978 

$ 1 1 1 , 9 7 8 

194 

(2,880) 

33,199 

$ (3,316) 

$ (3,316) 

1,415 

(22) 

1,612 

$ 34,228 

$33,199 

1,415 

(22) 

1,612 

$ 36,204 

26,193,560 S 26 $ $79,974 $142,491 $ (311) 

$ - $ - 26,193,560 $ 

67,000 (4,766) 
53,000 

102 

26 $ 

4,766 

$79,974 $142,491 $ (311) 

443 
1,660 

(372) 
(102) 

(2,882) 

2,755 

(921) 

90 

$ 2,755 

(921) 

90 

$ 1,924 

$ 67,000 $ (4664) 26,246,560 $ 26 $ 4,766 $ 82,077 $ 141,890 $ (1,142) 



Left to right 
James Staes, Director of The Mechanics Bank of Richmond 
Scott Yoon-suk Whang, Former CEO and Founder of .fXvalanche Publishing, Inc 
Min Kim, President & CTO 
Ki Suh Park, Design and Managing Parmer and CEO of Gruen Associates 
Jesun Paik, Senior Advisor of Robb Evans & Associates, LLC 
Terry Schwakopf, Regulatory and Risk Management C.onsultant 
John 11. Park, President & CKO of ABI US Sales C;orp, and BB Imex Corp. 
Howard Gould, Vice Chainnan of C^arpenter and Cx)mpany 

Not pictured: 
Dr. Chong-Moon Lee, Chairinan ofthe Board ofDirectors and Chairman of Ambex Venmre Group 



Nara Bank: OurLocatiom 

Southern Califorr lia ' ^ ^ ^ H 
Corporate Headquarters 
Corporate Banking 
Cerritos 
Diamond Bar 
Downtown 
Fullerton 
Garden Grove 
Gardena 
Glendale 
Olympic 
Rowland Heights 
Stanford 
Torrance 
T T 11 

Valley 
Wilshire 

Center 

Northern California fl^^l 

Oakland 
Silicon Valley 

mmi^^^^^^^R 
213-639-1700 
213-351-5980 
562-468-0900 
909-594-9080 
213-763-1122 
714-994-5000 
714-537-3333 
310-329-3333 
818-551-0700 
213-235-3100 
626-581-4020 
213-235-1000 
310-257-0100 
818-654-0200 
213-351-5980 
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IHHHHHHHI 
510-302-0505 
408-557-2000 

Eastern Region | 
New York 

• H H H B H H H I 

Eastern Region Administrative Offices 
Eastern Corporate 

Bayside 
Flushing 
Manhattan 
Woodside 

Newjersey 
Brick 
Fort Lee (Opening 

SBA Loan Produc 

SBA Corporate 
Adanta LPO 
Dallas LPO 
New Jersey LPO 

Banking Center 

Soon) 

:tion Offices 

Northern California LPO 

212-279-2790 
212-279-2790 

ext. 1208 
718-428-1606 
718-886-6611 
212-279-2790 
718-335-2000 

732-255-6800 
201-242-7462 

213-427-6340 
678-209-0673 
469-522-4955 
201-592-7861 
510-353-4091 

Branch Offices 

Loan Production Offices 

Nara Bank connects Korean American 
communities nationwide with a network 
of branches and loan production offices. 

www.narabank.com 
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NARA BANCORP, INC. 
731 Wilshire Boulevard, Suite 1000, Los Angeles, CA 90010 

(corner of Wilshire Boulevard and Oxford Avenue) 
PHONE (213) 639-1700 • FAX (213) 235-3033 
www. narabank. com 
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