
Always a step ahead®
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The Nara symbol (“Samjokoh”) represents a Phoenix-like figure of a 
mythical bird, which perfectly captures our essence and our spirit of
progress and optimism.
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While the operating environment remained challenging in 2010, the year clearly marked a

turning point for Nara Bancorp in our recovery from the financial crisis that negatively impacted

all banks over the past few years. During the second quarter of 2010, we took aggressive steps

to dispose of the weakest credits in our portfolio and move forward with a cleaner, stronger

balance sheet that would enable us to restore the earnings power of the Bank. Following the

actions we took to improve the credit quality of our portfolio, we were able to return to

profitability in the second half of 2010, generating approximately $9 million in net income for

our common stockholders in the third and fourth quarters.

With our most significant credit issues resolved and the Bank solidly profitable once again, we

turned our attention to resuming the growth of our franchise. This endeavor led us to

discussions with another bank that had also weathered the financial crisis well and had returned

to consistent profitability, Center Financial Corporation. In December 2010, we were very

pleased to sign a definitive agreement to merge our two banks.

This merger of equals will create the largest and best capitalized Korean-American bank in the

United States. It will result in the only nationwide Korean-American banking franchise, with the

combined company having more than 40 branches in Southern California, Northern California,

New York, New Jersey, Seattle and Chicago.

From our perspective, this merger makes perfect strategic and financial sense. It will bring

together two banks with comparable corporate cultures, strategies and operations, which we

believe greatly increases our ability to capture the full synergies available from this merger.

There are numerous benefits that we expect to achieve from the merger with Center Financial

including the following:

• Improved earnings power – We project more than $11 million in cost savings that will

increase the earnings power of the combined company 

• Revenue enhancement opportunities – There are significant opportunities to leverage the

companies’ established SBA lending and international trade finance platforms across a

larger market footprint and customer base

• Improved position as a consolidator – We expect further consolidation to occur within the

Korean-American banking sector, and our position as the largest and strongest bank in the

market should allow us to capitalize on attractive acquisition opportunities in the future

• Accelerated TARP repayment – The merger puts us in a better position to accelerate the

repayment of our TARP funds, as well as to resume issuing dividends to our common

stockholders

Dear Stockholders, Employees and Valued Customers:
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Our focus is now squarely on obtaining all of the necessary approvals to complete the merger with Center Financial,

which we expect to occur sometime during the second half of the year. 

Beyond completion of the merger, our primary goal in 2011 is continuing an important fundamental shift we have

made in our business model towards a more relationship banking approach. Historically, the bulk of Nara’s loan

portfolio has been commercial real estate (CRE) loans, which tend to be transactional in nature and typically don’t have

any component to the customer relationship other than the loan we have extended. 

We are now much more focused on developing deeper relationships with our CRE customers in order to increase the

number of products and services that we provide to them. We are also in the process of increasing our pursuit of

commercial and industrial (C&I) customers, which typically bring both a deposit relationship and credit commitment

to the Bank. 

A fundamental shift of this nature is a long process and it takes time to build a pipeline of C&I relationships. We began

making progress on this strategy in the second half of 2010, as C&I loan production became a larger percentage of our

total originations. In 2011, our goal is to keep our commercial real estate portfolio stable, while generating overall loan

growth by increasing the C&I portfolio. 

A shift to a more relationship banking approach would create a more attractive business model as it tends to result in a

lower-risk loan portfolio and a lower-cost deposit base, as well as enabling us to serve our customers better by offering

them additional products and services. As we execute on this strategy, we believe it will have a positive impact on the

value of our franchise.

We would like to thank our stockholders for their continued support. We are very excited by the opportunities that will

be created through our planned merger with Center Financial, and we believe it will position us well to create significant

long-term value for our stockholders in the years ahead.

We would also like to thank our customers for allowing Nara Bank to serve their financial needs. We look forward to

offering all of our customers the increased convenience that will result from our expanded branch network following

the completion of our merger with Center Financial.

Finally, we would also like to extend our sincere appreciation to all of our employees. Their hard work and dedication

has helped us to emerge from the financial crisis and put us in a position to become the preeminent bank serving Korea-

American communities across the country.

Sincerely,

Ki Suh Park Alvin D. Kang
Chairman of the Board President & CEO
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Nara Bank was founded by local businessmen and community leaders in 1989 to serve the financial needs of Korean
Americans. The community bank was the first commercial bank to provide Korean Americans with a network of offices on
both the west and east coasts. While staying strongly rooted in the Korean-American community, over the years Nara Bank
has expanded its customer base to serve a diverse group of customers mirroring its communities.

The Bank provides superior financial products and  specializes in core business banking products for small to medium-sized
companies, with an emphasis on commercial real estate and business lending, SBA lending and international trade financing.

Nara Bank continues to be dedicated to customer service that represents the finest qualities of the Nara brand. That means
creating long-term customer relationships and customer satisfaction built on a foundation of trust and integrity—
through friendly, personal attention and sound, professional financial services. Nara Bank employees are empowered 
to think outside the box to deliver a full complement of financial services that are . . . “always a step ahead.”

NARA Bancorp, Inc., the parent company of Nara Bank, maintains its headquarters in Los Angeles and extends its reach with
23 full-service branches in California, New York, and New Jersey, as well as a corporate SBA office in Los Angeles and a SBA
loan production office in Dallas, Texas. 

Nara Bank is a member of the FDIC and is an equal opportunity lender. For more information, visit the Bank’s website at
www.narabank.com. NARA Bancorp, Inc. stock is listed on NASDAQ under the symbol NARA. 

NARA Bank: Who We Are

NARA Bancorp: 5-Year Results
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Timeline of Key Events

Jun 1989 Founded by Korean-American investors in Los Angeles under the name United Citizens Bank

Jan 1994 Changed the name to Nara Bank

Jul 1994 Completed initial public offering, raising $3 million

Jun 1996 Started the Bank’s expansion with the opening of a branch in downtown Los Angeles

Dec 1997 Opened first branch in Northern California in Silicon Valley

Jan 1998 Began trading stock on NASDAQ under the symbol “NARA”

Oct 1998 Entered the New York market with the acquisition of a branch in Flushing 

Feb 2000 NARA Bancorp, Inc. was organized as holding company and parent company of Nara Bank

Feb 2000 Acquired three branches of Korea First Bank in New York

Aug 2001 Established Nara Scholarship Foundation 

Aug 2003 Acquired Asiana Bank in Northern California

Oct 2003 Purchased the deposits and loans of Korea Exchange Bank in New York

Jan 2004 Achieved the distinction of being the first Korean-American bank to be included in the S & P index

Feb 2008 Acquired a branch in New Jersey

Apr 2009 Opened new branch in Fort Lee, New Jersey

May 2009 Reached and surpassed the milestone of $3 billion in assets 

Jun 2009 Celebrated 20th Anniversary 

Oct 2009 Successfully raised $86 million in new capital through a common stock offering

Dec 2009 NARA Bancorp was added to the NASDAQ OMX ABA Community Bank Index

Apr 2010 Nara Bank selected by Forbes as one of “100 Most Trustworthy Companies”

Jun 2010 Opened new branch in Great Neck, New York

Aug 2010 Opened new branch in Edison, New Jersey

Dec 2010 Nara Bank and Center Bank entered into definitive agreement to merge

2010 was a momentous year for Nara—a year in which Nara Bancorp entered into an agreement to merge with another bank,
opened two new offices in the Eastern Region, and earned the honor of being selected as one of the “100 Most Trustworthy
Companies” by Forbes.

NARA Bank: Growing Stronger
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Edison, New Jersey

After much anticipation from our New Jersey customers, the
Edison branch opened for business in August 2010. With the new
branch, Nara extends its coverage of the Eastern Region to serve an
area from Long Island to central New Jersey. Located in a new
shopping mall that will play a prominent role in the Korean-
American community, the Edison branch now provides added 
convenience for our existing New Jersey customers, including those
working or doing business in New York, while further growing our
customer base.

Great Neck, New York

Nara’s Great Neck branch, which opened for business in June
2010, has the distinction of being the first Korean-American 
bank in Long Island. The new branch is the southernmost 
location of Nara’s New York branches and symbolizes our 
growing influence in the market. It also captures the spirit of our
Great Neck customers: bold, strong, and not afraid to make
tough decisions. Nara continues to be committed to a customer-
oriented image that caters to a growing base of customers in the
Northeast.

Two New Branches Open in the Eastern Region

NARA Bank: Expanding Our Footprint

New Jersey

New York
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We want to touch our communities with the real essence of who we are—people who care. To continually strengthen our 
position as a premier relationship bank, we forge strong, lasting partnerships, provide needed services in our communities, and
create activities that allow our employees to bond and develop stronger teamwork. In 2010, Nara continued to reach out to all
age groups with key events and activities that included the following:

2010 Nara Bank Scholarship Foundation
Since 2001, Nara Bank Scholarship Foundation has awarded approximately
$1 million in scholarships to over 700 underserved high school seniors who
have demonstrated academic excellence and strong leadership skills. In 2010,
Nara awarded scholarship funds to a group of 45 culturally diverse students
for their achievements and service to their communities.

Junior Achievement
Each year, Nara teams up with Junior Achievement to help elementary school
students understand the importance of financial responsibility. The lessons
and activities, developed by Junior Achievement, promote fun through learn-
ing, and the event is always a rewarding experience for the Nara volunteers.

Dental Fair
Nara’s Olympic branch hosted the 2010 Dental Fair—our largest ever—
welcoming residents, businesses and their employees to benefit from this
valuable community service. The annual event, hosted jointly with the
UCLA School of Dentistry since 2003, promotes healthy living through free
dental screenings, fluoride & sealant treatment for children, and also 
provides professional dental advice. 

Voluntary Income Tax Preparation (VITA)
During each tax season, Nara volunteers team up with a local non-profit
organization to provide free income tax preparation services to individuals
and families with low-to-moderate income. In 2010, Nara volunteers were
recognized for the quality of their work, helping local residents to claim over
$1 million in tax refunds.  

NARA Bank—Key Events in 2010
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Student Art Contest
In 2010, Nara partnered with a leading media organization to champion this
annual event, a platform for our youth to showcase their artistic talents and
help them build confidence as they pursue their dreams. The contest was
open to all students from pre-school to 12th grade, with prizes and awards
for each age category. Nara Bank’s 2011 calendar was created using the
award-winning entries from “Keep the Dream Alive.”

Revitalizing Customer Service
In 2010 we invested heavily in developing a strong foundation for great 
customer service. The initial program focused on improving basic skills of
communication along with a step-by-step process to analyze, breakdown,
and resolve issues. With this training, Nara employees have the knowledge
and confidence to make our customers feel comfortable and appreciated.  

Halloween Contest
Nara understands the importance of a healthy balance of work and fun in the
workplace, and the annual Halloween Contest provides everyone with 
plenty of laughter. It’s an opportunity for employees to express their 
individual personalities while developing closer ties with fellow employees
through creative costumes, “creepy” desserts, and outrageous decorations.  

Sharing the Love Charity Bazaar
During the holidays, Nara gathers donated items from employees and 
customers to sell at the bazaar, with all proceeds used to help the homeless.
This event unites our community by bringing together local businesses and
organizations for one common goal: Sharing the Love. It sends a strong 
message to our community that we care—not just with words, but with 
our actions.

Thank You Card / Birthday Card
Our 2010 “Thank You” and “Birthday” cards were designed by Nara employ-
ees to give a deeper meaning to the cards that are sent out to customers. The
designs were selected through a bank-wide design contest among our
employees. Customers have expressed appreciation and employees enjoyed
the opportunity to visually express their appreciation to customers.

Customer Appreciation Night
As a simple gesture to express our appreciation, Nara held a Customer
Appreciation Night for customers in the Eastern Region, Northern
California and Southern California. The events provided a setting for Nara’s
Directors and Executive Management to personally thank customers, and to
communicate our vision and plan to improve their banking experience. 
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(In thousands) 2010 2009

Assets

Cash and due from banks $ 23,916 $ 23,739
Interest-bearing deposit at Federal Reserve Bank 148,415 81,853
Federal funds sold - 20,000

TOTAL CASH AND CASH EQUIVALENTS 172,331 125,592

Securities available for sale, at fair value 528,262 782,690 
Loans held for sale, at the lower of cost or fair value 26,927 4,756 
Loans receivable, net of allowance for loan losses 
(December 31, 2010 - $62,320; December 31, 2009 - $59,424) 2,085,425 2,162,009
Other real estate owned 1,581 2,044
Federal Reserve Bank stock, at cost 6,367 4,399 
Federal Home Loan Bank stock, at cost 17,717 19,935 
Premises and equipment, net 10,915 10,865 
Accrued interest receivable 8,648 11,261
Deferred tax assets, net 37,072 28,875 
Customers’ liabilities on acceptances 11,528 10,488 
Bank owned life insurance 24,117 23,571 
Goodwill 2,509 2,509
Other intangible assets, net 534 1,042 
Prepaid FDIC insurance 9,639 14,148
Other assets 19,724 23,773 

TOTAL ASSETS $2,963,296 $3,227,957

LIABILItIes AND stocKHoLDeRs’ eQUItY

LIABILITIES:
Deposits:
Noninterest bearing $ 388,731 $ 330,489 
Interest bearing:
Money market and other 688,593 524,188 
Savings deposits 126,255 136,804 
Time deposits of $100,000 or more 321,542 932,699 
Other time deposits 650,993 510,010 

TOTAL DEPOSITS 2,176,114 2,434,190 

FHLB borrowings 350,000 350,000 
Subordinated debentures 39,268 39,268
Secured borrowings 11,758 -
Accrued interest payable 4,830 12,674 
Acceptances outstanding 11,528 10,488 
Other liabilities 11,235 13,362 

TOTAL LIABILITIES 2,604,733 2,859,982 

STOCKHOLDERS’ EQUITY:
Preferred stock, $0.001 par value; authorized 10,000,000 undesignated shares; issued and 
outstanding 67,000 shares of Fixed Rate Cumulative Perpetual Preferred Stock, Series A
with a liquidation preference of $67,428,000 at December 31, 2010 and 2009 67,000 67,000
Preferred stock discount (2,797) (3,737)

Common stock, $0.001 par value; authorized, 100,000,000 and 40,000,000 shares at December 31, 2010
and December 31, 2009, respectively; issued and outstanding, 37,983,027 and 37,824,007 shares at 
December 31, 2010 and December 31, 2009, respectively 38 38
Capital surplus 171,364 169,806
Retained earnings 120,361 131,891
Accumulated other comprehensive income, net 2,597 2,977

TOTAL STOCKHOLDERS’ EQUITY 358,563 367,975

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $2,963,296 $3,227,957

NARA Bancorp, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION December 31, 2010 and 2009



2 0 1 0  A N N U A L  R E P O R T 9

NARA Bancorp, Inc. and Subsidiaries
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION December 31, 2010, 2009 and 2008

(In thousands, except share data) 2010 2009 2008

INTEREST INCOME:
Interest and fees on loans $134,390 $131,416 $151,172
Interest on securities 15,141 25,742 14,416
Interest on federal funds sold and other investments 905 887 1,340

Total interest income 150,436 158,045 166,928

INTEREST EXPENSE:
Interest on deposits 27,882 50,636 54,080
Interest on FHLB advances 12,099 13,041 13,932
Interest on other borrowings 2,071 2,022 2,695

Total interest expense 42,052 65,699 70,707

NET INTEREST INCOME BEFORE PROVISION FOR LOAN LOSSES 108,384 92,346 96,221

PROVISION FOR LOAN LOSSES 84,630 61,023 48,825

NET INTEREST INCOME AFTER PROVISION FOR LOAN LOSSES 23,754 31,323 47,396

NON-INTEREST INCOME:
Service charges on deposit accounts 6,464 6,784 7,379
International service fees 2,369 2,006 2,050
Loan servicing fees, net 1,836 1,866 2,057
Wire transfer fees 1,192 1,332 1,556
Net gains on sales of SBA loans 1,400 694 1,600
Net gains on sales of other loans 4,368 728 181
Net gains on sales of securities available for sale 6,396 4,427 860
Net losses on sales of OREO (605) (320) (1,003)
Net valuation losses on interest rate swaps (857) (446) (549)
Other than temporary impairment on securities available for sale
Total impairment loss - - (1,713)
Loss recognized in other comprehensive income - - -

Net impairment loss recognized in earnings - - (1,713)
Other income and fees 1,918 1,397 1,575

Total non-interest income 24,481 18,468 13,993

NON-INTEREST EXPENSE:
Salaries and employee benefits 25,261 25,437 28,887
Occupancy 9,767 9,918 9,132
Furniture and equipment 3,540 2,926 2,829
Advertising and marketing 2,020 1,671 2,029
Data processing and communications 3,954 3,742 3,275
Professional fees 2,538 2,324 1,961
FDIC assessment 4,968 5,237 1,415
Credit related expenses 4,781 4,407 1,161
Other 6,545 6,051 6,320

Total non-interest expense 63,374 61,713 57,009

INCOME (LOSS) BEFORE INCOME TAX PROVISION (BENEFIT) (15,139) (11,922) 4,380

INCOME TAX PROVISION (BENEFIT) (7,900) (6,199) 1,625

NET INCOME (LOSS) $ (7,239) $ (5,723) $  2,755

DIVIDENDS AND DISCOUNT ACCRETION ON PREFERRED STOCK $ (4,291) $ (4,276) $ (474)

NET INCOME (LOSS) AVAILABLE TO COMMON STOCKHOLDERS $ (11,530) $ (9,999) $  2,281

EARNINGS (LOSS) PER COMMON SHARE:
Basic $ (0.30) $ (0.35) $ 0.09
Diluted $ (0.30) $ (0.35) $ 0.09
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Left to right: Bonnie Lee, Chief Operating Officer; Alvin D. Kang, President and Chief Executive Officer; Myung-Hee Hyun, Chief Operations
Administrator; Mark Lee, Chief Credit Officer; Phil Guldeman, Chief Financial Officer; Kyu Kim, Eastern Region Manager

NARA Bank—Our Management
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Front row, left to right: Alvin D. Kang, President & CEO; Ki Suh Park, Design and Managing Partner and CEO of
Gruen Associates; Jesun Paik, Senior Advisor of Robb Evans & Associates, LLC.

Back row, left to right:  Louis M. Cosso, retired Wells Fargo Commercial Banker; Scott Yoon-Suk Whang, CEO &
Founder of Orange Circle Studios; Steven D. Broidy, Chairman of the Executive Committee, Weingart Foundation;
John H. Park, President & CEO of ABI US Sales Corp. and BB Imex Corp.

NARA Bank—Our Board of Directors
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Nara Bank connects Korean-American
communities nationwide with a network
of branches and loan production offices.

www.narabank.com

Branch Offices
Loan Production Office

NARA Bank: Our Locations

SOUTHERN CALIFORNIA

DEPARTMENTS

Los Angeles

Corporate Headquarters 213-639-1700

Corporate Banking Center (CBC) 213-235-3220

Commercial Lending – District I 213-368-8584

Commercial Lending – District II 213-368-8582

Commercial Lending – District III 213-235-2215

Commercial Lending I / Olympic Blvd. 213-235-3113

Commercial Lending II / Wilshire Blvd. 213-351-5980

BRANCHES

Cerritos 562-468-0900

Diamond Bar 909-594-9080

Downtown 213-763-1122

Fullerton 714-994-5000

Garden Grove 714-537-3333

Gardena 310-329-3333

Glendale 818-551-0700

Olympic 213-235-3100

Rowland Heights 626-581-4020

Stanford 213-235-1000

Torrance 310-257-0100

Valley 818-654-0200

Wilshire 213-351-5980

NORTHERN CALIFORNIA

BRANCHES

Oakland 510-302-0505

Silicon Valley 408-557-2000

EASTERN REGION

DEPARTMENTS

Corporate Banking – Eastern Region 201-242-7462

NY Commercial Lending 212-279-2790

BRANCHES / NEW YORK

Bayside 718-428-1606

Flushing 718-886-6611

Great Neck 516-466-4160

Manhattan 212-279-2790

Woodside 718-651-2000

BRANCHES / NEW JERSEY

Edison 732-839-0640

Fort Lee 201-242-7462

SBA LOAN PRODUCTION OFFICES

SBA Corporate 213-427-6340

LPO Dallas 469-522-4955

SBA New York 212-279-2790
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3731 Wilshire Boulevard, Suite 1000, Los Angeles, CA 90010
(corner of Wilshire Boulevard and Oxford Avenue)
PHONE (213) 639-1700  •  FAX (213) 235-3033
www.narabank.com


