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B/E Aerospace: 
Where we stand

We are the world’s leading manufacturer of cabin interior products
for commercial aircraft and business jets. Our product line is the
industry’s broadest. Our customer base spans the globe. Our people 
are industry veterans. We are B/E Aerospace.
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B/E Aerospace is the world’s
leading manufacturer 
of cabin interior products
for both commercial aircraft 

and business jets. We are also 

a leading aftermarket distributor

of aerospace fasteners. Selling 

our products directly to the 

world’s airlines, we offer

the industry’s broadest product 

line. We operate manufacturing 

facilities in the U.S. and 

Europe and have customer support

offices in Seattle and Toulouse, 

as well as Germany, Singapore 

and China.

B/E at a Glance

Commercial Aircraft Products

We manufacture:
● passenger seats,
● food and beverage preparation 

and storage equipment,
● oxygen systems, and
● crew rest compartments and galleys.

We also provide cabin interior design,
reconfiguration and passenger/
freighter conversion services.

Business Jet Products

We manufacture:
● passenger seats,
● interior lighting,
● oxygen systems, and
● cabinetry and furniture.

Throughout the Aircraft

We distribute a broad range of aircraft 
fasteners and manufacture a variety 
of machined products.

16%

Sales by Segment
(10 months ended  
December 2002) 

Fastener Distribution

14%

70%

Commercial Aircraft Products

Business Jet Products

Above left: Trademark and copyright Boeing. Used under license. Above right: Copyright Japan Airlines.

Above: B/E’s Sweep-On® Fullface oxygen mask for flight crews 
is in use by over 30 airlines and aircraft operators.

Right: B/E’s pilot rest compartment for the Boeing 777-200 
aircraft fits into an unused space above the passenger cabin.
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Letter to Shareholders
2002 was a year of turmoil for our airline customers.

It was a year in which airlines’ financial distress became

acute, adversely affecting demand for our products.

Despite these challenges, we kept our focus. We 

executed our plan to size the company for lower

demand while meeting our commitments to customers

and winning new business.

SURVEYING AN ALTERED LANDSCAPE

To put these events in perspective, we need look

back only 18 months, to mid-2001. B/E Aerospace

delivered solid growth in revenues and profits

through the first half of calendar 2001. Our financial

performance enabled us to refinance debt and raise

over $100 million through a common stock offering.

We also agreed to acquire M & M Aerospace Hardware,

our fastener distribution operation.

Then came the tragic events of September 11, 2001,

in the midst of an airline industry downturn which

began earlier that same year. This experience 

fundamentally changed the landscape of our industry.

U.S. carriers alone have lost a staggering amount

of money – more than $18 billion – in the past two

years. United Airlines and US Airways are operating

under Chapter 11 bankruptcy protection. Fuel prices,

airlines’ largest operating cost after labor, are very

high, while domestic ticket prices are low. To cut

costs, carriers worldwide have reduced their fleet sizes,

idling nearly 2,200 aircraft. With airlines conserving cash

and slashing discretionary spending, demand for our

cabin interior products is down sharply.

We took quick and dramatic action in response 

to the events of September 11. Within six weeks, we

announced a program to reduce capacity and lower our

cost structure. By the end of 2001, we had launched the

program. Since then, we have achieved a great deal:

• We closed four facilities. We will close a fifth 

by mid-2003.

• We achieved our 1,000-person workforce 

reduction goal.

Financial Highlights
(dollars in millions) PRO FORMA

Period from Period from
Feb. 24, 2002 Feb. 25, 2001

to Dec. 31, 2002 to Dec. 31, 2001 Change

Sales $ 503.6 $ 643.5 $ (139.9)

Gross profit:
As reported $ 151.3 $ 142.2 $ 9.1
As adjusted* 190.8 242.6 (51.8)

Operating earnings (loss):
As reported $ (10.8) $ (25.3) $ 14.5
As adjusted* 58.2 81.9 (23.7)

Net earnings (loss):
As reported $ (70.8) $ (90.0) $ 19.2
As adjusted* (1.8) 26.5 (28.3)

At December 31:
Employees 3,717 4,214 (497)

Pro forma figures treat acquisitions as if acquired at Feb. 25, 2001.
*2002 period excludes consolidation costs and charge for legal settlement. 2001 period excludes acquisition-related,
consolidation and debt extinguishment costs. See Selected Financial Data on page 14.
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• We expanded our workforce reduction goal by 

another 400 positions as the downturn worsened 

and spread to the business jet market in late 2002.

By the time our initiatives are complete, in mid-

2003, we will have downsized our workforce by about

1,400 positions. This took a human toll which was

painful for many employees, their families and their

communities. Sadly, the downsizing was necessary 

to restore B/E’s financial integrity.

This 18-month consolidation effort – closing nearly 

a third of our manufacturing facilities and reducing 

our workforce by approximately 30% – has been an 

enormous undertaking. We expect it to cost about 

$155 million, of which about $65 million are cash costs.

We believe that most of these costs are now behind us.

Consolidation costs already incurred since inception 

of the program total approximately $145 million. Looking

ahead, the consolidation program should reduce costs

by about $35 million annually, positioning B/E for

satisfactory liquidity during the trough of the downturn

and strong earnings growth when the industry recovers.

FINANCIAL RESULTS

Because we have changed our fiscal year to a calendar

year, this annual report contains results for a ten-month

transition period from February 24, 2002 through

December 31, 2002. B/E’s sales were down 22% for the

ten-month period compared to the same period a year

earlier, adjusted for acquisitions. Results for the period a

year ago were also negatively impacted by the airline

industry downturn and the events of September 11,2001.

Our response to the difficult industry conditions –

our facility and workforce consolidations – cost 

$39.5 million during the ten months ended December

2002. We also recorded a $29.5 million non-cash 

charge to reflect an arbitration decision in a dispute

regarding the 1999 sale of our in-flight entertainment

business. With this charge, consolidation costs and

lower sales, we reported a net loss of $70.8 million for

the ten months ended December 2002. Excluding the

consolidation costs and the non-cash charge, the net

loss would have been $1.8 million, or $0.05 per share.

We see clear evidence that our cost reduction

efforts are benefiting our financial results. On an 

“as adjusted “ basis:

• Our gross profit margin was 37.9%, essentially 

unchanged from a year earlier despite the 

significant decline in sales.

• Operating expenses decreased by $28.1 million,

driven by both our austerity measures and a 

decrease in amortization resulting from new 

accounting rules.

• As a result, despite the $139.9 million decrease in sales

and the resulting $51.8 million decline in gross profit,

operating earnings decreased by only $23.7 million,

reflecting both lower manufacturing costs and lower 

operating expenses.

MEETING OUR COMMITMENTS

We kept our focus on customers during the past

year, executing some key programs:

• We delivered lie-flat cocoon seats to Japan Airlines 

as part of a major business class retrofit program

which is ongoing.

• We successfully launched Spectrum, our next-

generation coach class seat.

3
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• We consolidated our business jet seat manufacturing operations 

in a single, modern facility.

• We initiated a major program to expand our fastener distribution 

presence in Europe.

• We continued our focus on lean manufacturing and continuous improvement.

We also won new business from some of the world’s best-known airlines.

All of these accomplishments are more fully described later in this report.

None of this would have happened without the support of our capable

and committed workforce. Our employees met many challenges and 

performed superbly. You’ll find a few of them pictured in the following pages.

THE ROAD AHEAD

As we face the future, B/E Aerospace has a number of attributes that

should enable the company to ride out the downturn and prosper when

conditions improve:

• Our competitive position is very strong.

• We have adequate liquidity to meet operating needs and service our

debt obligations. Our $135 million bank credit facility, which will decrease 

by $15 million in December 2004, requires no further principal payments 

until maturity in August 2006. All other long-term debt requires no 

principal payments until 2008 through 2011.

• Our seasoned executive team has navigated prior downturns.

• With our aftermarket focus, we should be an early beneficiary of the 

industry recovery. Aftermarket demand should lead that recovery, because 

refurbishing existing aircraft is much less expensive than buying new aircraft.

• When demand improves, we should have enhanced earnings power

through substantial operating leverage. We believe that our factories 

have the capacity to generate revenues of up to $1 billion without 

significant additional capital investment.

In closing, we thank our investors for their patience. We remain confident

that we are taking the right steps to position your company for the future.

W H E R E  W E  S T A N D :
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Letter to Shareholders, continued

Robert J. Khoury
President and Chief Executive Officer

Amin J. Khoury
Chairman of the Board

March 24, 2003

 1990   2000    2002    2005    2010    2015    2020 

8,142

12,955 13,312

18,714
15,260

21,902

27,295

Commercial Passenger Fleet
(number of aircraft; worldwide)

Source: Airline Monitor

Forecast: 
4.1% annual 
growth
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Source: Airline Monitor
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5.3%  
annual 
growth

 1996  1997  1998  1999   2000   2001 2002 Dec 02
      (10 months)

31.2%

34.4%

36.7% 36.4%

38.0% 37.5% 37.5% 37.9%

Expanding Gross Margins*

*Excludes acquisition-related,  
 consolidation and other charges.  
 February year-end except as noted.
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A conversation with Chairman of the Board Amin J. Khoury,

and President and CEO Robert J. Khoury

Q. Airlines have idled nearly 2,200 aircraft. 

What does that mean for B/E? 

AJK: With this many aircraft parked, we’re experiencing

weak demand for spare parts. Looking ahead, we

believe the majority of the idled aircraft will eventually

return to service. With airlines’ balance sheets so

weak, they simply won’t have the financial resources 

to replace many of the parked aircraft with new

ones. That means demand for new aircraft will be

depressed for several years.

In the meantime, airlines will operate an older

fleet. That should eventually have a positive impact

on demand for our products. At some point, the 

airlines will begin to spend to maintain their fleets.

This should occur long before they begin buying

new aircraft.

Q. What must happen for demand to improve?

AJK: The airlines must first return to profitability and

strengthen their balance sheets. U.S. airlines have

lost over $18 billion during the past two years. Most

analysts expect the losses to continue in 2003. Turning

those trends around will require a combination of

further airline cost cutting, renewed growth in air

travel and higher ticket prices.

We expect to see more airline cost cutting 

in 2003. Growth in air travel should resume in 

2004. As to when demand for our products will 

begin to improve, we don’t know. But there 

will be a turnaround eventually. When it occurs,

airline aftermarket spending will likely be a very

high priority.

Q. You’ve closed a number of plants to 

reduce costs. Did you have excess 

capacity before the downturn began?

RJK: Closing those plants required us to transfer

operations to our remaining facilities. It was an 

enormous undertaking. Fortunately, we’d already 

standardized information technology platforms 

and business processes company-wide. That was 

a tremendous help when we had to consolidate 

operations at our remaining facilities.

We were using lean manufacturing techniques to

reduce cycle times and improve productivity long

before the current downturn began. That freed up 

a great deal of floor space in our factories. It’s one 

of the reasons we were able to target five plants for

shutdown after the September 2001 terrorist attacks.

Q. Why did you change your fiscal year?

AJK: To align our reporting period with peer companies.

Investors and analysts have told us that this would

make it easier for them to follow B/E Aerospace.

To make the transition transparent for everyone,

we’ve posted last year’s results, on a calendar 

quarter basis, on our web site.

Q. What is the long-term outlook for growth? 

RJK: Despite the experience of the past two years,

we’re confident that the long-term trends of growth

in air travel, and therefore fleet size, will eventually

resume. As the size of the fleet expands, demand for

upgrade and refurbishment programs, and for cabin

interior products, must grow as well.

A talk with top management

5
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Leading market shares, the industry’s broadest product line: by either measure, we’re the industry leader.

Many of our products hold #1 market shares worldwide. Our installed base – products currently installed 

on existing aircraft – totals over $5 billion.

You’ll find our products on both new and existing commercial aircraft. However, about 60% of our 

sales come from products used to upgrade and refurbish the existing fleet – the aftermarket.

Airlines continuously upgrade cabin interiors during the life of an aircraft. Their decisions to do so 

are rooted in marketing and pricing strategies. Like any other business, airlines must meet competition,

differentiate brands and build customer loyalty. More comfortable seats, better food 

preparation, adjustable reading lights…our products give airlines the tools to enhance 

the passenger’s travel experience. A few examples:

• Qantas chose our electric lie-flat seats to upgrade business class service on long-

haul aircraft. The Australian airline is also replacing seats on about 30 domestic 

aircraft with our premium and coach class seats.

• Northwest Airlines plans to begin upgrading long-haul business class with 

a B/E lie-flat seat later this year.

• To improve food service, Hong-Kong based Cathay Pacific Airways is retrofitting 

1,200 of our patented steam ovens on its wide-body fleet. During 2002, Air France 

selected the same oven for retrofit use on the Concorde aircraft, joining nearly 

40 other airlines worldwide which use this product. The steam oven prepares food 

faster, with superior taste, texture and appearance compared to convection ovens.

Our tourist class seats help airlines achieve their goals for passenger comfort,

aircraft weight and ease of maintenance. We furnish all of Southwest Airlines’ seats and are the world’s

largest seating manufacturer for regional jets and the aircraft leasing market.

In business jet cabins our passenger seats, lighting, air valves and oxygen systems all command leading 

market shares worldwide. We expanded our expertise in business jet cabinetry, furniture and upholstery 

over the past year. A leading supplier to manufacturers such as Gulfstream, Bombardier, Dassault and

Cessna, we also sell directly to business jet owners, operators and cabin interior completion firms.

Next time you see a commercial passenger aircraft or business

jet, chances are B/E Aerospace products will be on board.

We’re the worldwide industry leader

W H E R E  W E  S T A N D :

Serving the 
Aftermarket
(revenues, 10 months ended 
December 2002) 

Aftermarket 
60% New 

Aircraft
40%

6



Above: B/E’s industrial design team, shown above, created this 
lie-flat bed seat for Japan Airlines. Selected by the airline to
upgrade business class, the seat won a coveted design award 
in one of the world’s oldest and most prestigious competitions. 
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Above: More than 47,000 B/E coffee makers are in service worldwide.
Transferring coffee maker manufacturing to B/E’s Kansas factory enabled
this assembly team to re-engineer the production process. They reduced
lead time by 54% and decreased material handling time by 42%.

Left: Espresso/cappuccino maker

8
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From Hong Kong to Hamburg, from Chicago to Santiago, we sell directly to every major airline on every

continent. In fact, over 45% of our sales come from outside the U.S. Our sales and customer service team

numbers 170 people worldwide. A few of the past year’s new program awards demonstrate our global reach:

• Air China selected our first class and coach class seats for their new Airbus aircraft. This program 

continues the success of our new Spectrum coach seat. Spectrum has enabled us to win seating 

programs with British Airways, Aeromexico, China Southern and aircraft leasing companies 

International Lease Finance Corporation, Bouillion and debis AirFinance.

• Lufthansa selected our coach class seats for 20 new Airbus wide-body aircraft.

• Alitalia became the first airline to choose our overhead pilot rest compartment for the Boeing 

777-200. Alitalia also uses our overhead flight attendant rest compartment on these same 

aircraft, as do British Airways and several other airlines.

Northwest Airlines is equipping its new wide-body aircraft fleet with our premium and coach class seats,

ovens, coffee makers, refrigeration equipment and Sweep-On® Fullface crew oxygen mask. The 

programmable oven, specially designed for Northwest, offers customized cooking techniques for a wide 

range of meals at the touch of a button. The microprocessor-driven programming feature earned 

B/E the International Flight Catering Association’s prestigious Silver

Mercury Award for innovation and quality in 2003.

We also cemented our standing as the world’s leading manufacturer 

of business jet seats and interior lighting during the past year:

• Hamburg-based Lufthansa Technik designated B/E a preferred 

supplier of business jet seats for both new and aftermarket 

cabin interior completions.

• Bombardier designated us the exclusive seating provider

for the Lear Model 40/45 aircraft.

• Gulfstream chose us as the primary cabin interior lighting 

supplier for their business jets.

Our global reach extends to the fasteners – rivets, screws, bolts 

and more – that hold it all together throughout the aircraft. Our 

M & M Aerospace Hardware subsidiary is an authorized distributor for virtually every major 

fastener manufacturer worldwide. On a typical day, we ship more than 3,000 hardware items 

to more than 250 locations around the globe.

We serve virtually every airline in the world, with products

on nearly every type of commercial aircraft and business jet.

Our customer base spans the globe

W H E R E  W E  S T A N D :

A Worldwide
Customer Base
(revenues, 10 months ended  
December 2002) 

Outside 
the U.S.

46%

United  
States 
54%
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Our implementation of lean manufacturing principles began with an initiative launched several years ago.

It’s now an ingrained culture throughout our organization. Lean manufacturing starts with mapping every

stage of the manufacturing process. It identifies the value-added steps. It eliminates waste wherever possible.

It aims to deliver what the customer wants when the customer needs it, while improving quality and 

lowering costs. Through constant application of these methods, continuous improvement has become 

an integral part of each working day.

A case in point is the “design for manufacture” philosophy we employed early in the life cycle of our

Spectrum coach class seat. While the seat was still under development, we proactively pulled manufacturing

staff into the design process. This enabled B/E design engineers to address assembly issues long before 

the product reached the factory floor. Now that we’ve ramped up production, we’re reaping the benefits:

a dramatic reduction in labor hours required to produce the seat.

Further applying lean principles, we launched an all-out effort to drastically reduce the number of suppliers

used on the Spectrum product. As a result, we secured much lower material costs.

Some other accomplishments include:

• We freed up 22% of the floor space in our seat manufacturing 

plant in Northern Ireland. This enabled us to consolidate all 

seat manufacturing in one facility and close a factory in Connecticut.

• We reduced machine shop setup time by 60% at our facility 

in Kansas, substantially decreasing our labor hour requirements.

• We increased productivity by 25% and freed up 27% of the 

floor space at our factory in The Netherlands.

• We improved turnaround time for refrigeration repairs 

by 50% and reduced turnaround time for spare parts 

orders by 25% at our California facility.

• We began using scanning devices to record movement 

of material at our spare parts facility in England. Scanning 

replaces many keystrokes with a single bar code scan,

improving both accuracy and productivity.

Reducing costs, improving quality, boosting efficiency: 

we’ve accomplished all this and more with the dual disciplines 

of lean manufacturing and continuous improvement.

Our focus on lean manufacturing will continue

W H E R E  W E  S T A N D :

10

Accelerated improvement

workshops are becoming 

a way of life at B/E. 

This discipline brings an

intense focus to optimizing

material flow through 

the factory while 

improving quality.



Above: Business jet seat manufacturing in action. B/E has reduced assembly
cycle time per seat by 46% through lean manufacturing, continuous
improvement and reconfiguring operations in a new, modern facility.

Right: Executive seat for Boeing Business Jet.
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Above: B/E added value by creating an automated, just-in-
time fastener replenishment system for Fed Ex. This B/E 
employee uses a hand-held scanner to collect data on 
inventories at the Fed Ex maintenance facility in Memphis.

Left: Aerospace fasteners and hardware – a few 
of over 100,000 types distributed by B/E.

12

Fed Ex service marks used by permission.
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Delivering quality products, on time and at the right price has always been key to strong customer

relationships. We also recognize the importance of adding value for customers:

• We found creative ways to help Southwest Airlines and British Airways with seat repair and spare 

parts inventory management during the past year. We take pride in our standing as Southwest’s 

sole seating supplier and our recent appointment as British Airways’ preferred partner.

• We offer a wide variety of pre-certified options for our Spectrum coach class seat. With this flexible 

approach, airlines can custom-design their own seat without regulatory hurdles or extended lead 

times. We also simplify airlines’ maintenance and spare parts purchasing by engineering this seat 

for use throughout the entire single-aisle aircraft fleet, including regional jets.

• Worldwide, our fastener distribution business maintains a 99.6% on-time delivery rate. We’re planning

to better serve our European customers by opening a new distribution facility in Hamburg, Germany.

The new location provides an opportunity to grow fastener sales as we expand our presence on 

European airlines and Airbus aircraft.

Nothing satisfies customers more than ensuring high quality.

Here, our track record speaks for itself.

• Our business jet products group more than tripled the number 

of items which passed quality inspection on the first pass, and 

achieved a six-fold improvement in response to customer issues.

• We are one of the first companies in the industry to receive Federal 

Aviation Administration approval of a Partnership for Safety plan.

The achievement illustrates the FAA’s trust in our people and our 

attention to quality. The Partnership for Safety streamlines regulatory

certification of products and aircraft modifications, allowing B/E 

to manage the process with limited FAA involvement.

Our unwavering focus on the customer is one of the key factors

enabling us to maintain world-leading market shares. Our creativity

and commitment to quality strengthen customer relationships.

We add value for customers

W H E R E  W E  S T A N D :

Fastener  
Distribution:
Serving the Aftermarket
(fastener distribution 
revenues, 10 months ended 
December 2002) 

Aftermarket 
70%

Other
30%
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Selected Financial Data
Because B/E has changed its fiscal year, the most recent results shown below are for a ten-month transition period from 

February 24, 2002 to December 31, 2002.The company will report results on a calendar year basis in the future.

W H E R E  W E  S T A N D :
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Year Ended

Feb. 24, 2002 to Feb. 25, 2001 to Feb. 23,

(dollars in millions, except per share amounts) Dec. 31, 2002 Dec. 31, 2001 (b) 2002

Net sales $ 503.6 $ 582.6 $ 680.5

Cost of sales 352.3 (a) 464.4 (b) 530.1 (d)

Gross profit 151.3 118.2 150.4

Operating expenses 162.1 (a) 156.9 (b) 182.9 (d)

Operating (loss) earnings (10.8) (38.7) (32.5)

Equity in loss of unconsolidated subsidiary – – –

Interest expense, net 57.3 48.8 60.5

(Loss) earnings before income taxes and extraordinary item (68.1) (87.5) (93.0)

Income taxes 2.7 2.0 1.8

(Loss) earnings before extraordinary item (70.8) (89.5) (94.8)

Extraordinary item – 9.3 (c) 9.3 (c)

Net (loss) earnings $ (70.8) $ (98.8) $ (104.1)

Per share, diluted:

(Loss) earnings before extraordinary item $ (2.03) $ (2.76) $ (2.90)

Net (loss) earnings (2.03) (3.05) (3.18)

Weighted average common shares – diluted 34.9 32.4 32.7

Common stock price: high $ 14.05 $ 25.88 $ 25.88

low 2.62 3.50 3.50

At Period-End:

Working capital $ 262.9 $ 295.6 $ 304.8

Total assets 1,067.1 1,177.8 1,128.3

Intangible and other assets, net 534.9 555.2 529.2

Current ratio 2.71:1 2.73:1 3.01:1

Long-term debt 836.0 853.7 853.5

Total stockholders’ equity 69.3 142.6 121.1

Common shares outstanding 35.2 35.3 34.4

(a) Cost of sales includes $39.5 of facility consolidation costs. Operating expenses include $29.5 charge for legal settlement.
(b) Pro forma adjustments (treating companies acquired during 2001 as if acquired at February 25, 2001) would have increased net 

sales, gross profit, operating earnings and net earnings by $60.9, $24.0, $13.4 and $8.8, respectively, compared to figures shown.
Cost of sales includes $100.4 of consolidation costs. Operating expenses include $6.8 of acquisition-related expenses.

(c) Unamortized debt issue costs, premiums and expenses related to extinguishment of debt.
(d) Cost of sales includes $104.6 of facility consolidation costs. Operating expenses include $6.8 of acquisition-related costs.
(e) Includes $8.3 of costs related to acquisitions and termination of subsidiary’s IPO.
(f ) Includes $34.3 of consolidation costs and $60.1 of costs related to seating product manufacturing problems, $83.7 of which 

is included in cost of sales.
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 1996  1997  1998  1999   2000   2001 2002 Dec 02
      (10 months)

31.2%

34.4%

36.7% 36.4%

38.0% 37.5% 37.5% 37.9%

Expanding Gross Margins*

*Excludes acquisition-related,  
 consolidation and other charges.  
 February year-end except as noted.
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Building a World Leader
B/E Aerospace has acquired 23 

businesses since 1989. The aggregate

purchase price totaled nearly $1 billion.

Acquisition-related costs, including the

write-off of intangible assets at the time

of acquisition, were about $185 million.

We integrated the acquired businesses

into an effective organization. Integration

involved closing 17 facilities and elimi-

nating about 3,000 positions. We also

implemented common information 

technology platforms and lean manufac-

turing initiatives company-wide. This

integration effort cost about $125 mil-

lion. We conducted it prior to the facility

and workforce consolidation effort 

which began in response to the current

industry downturn.

Through these strategic acquisitions

and integration efforts, coupled with

new product development and an unwa-

vering focus on the customer, we have

built world-leading market shares, and

we have expanded profit margins. As a

result, B/E has become the world’s leading 

manufacturer of cabin interior products.

Year Ended Year Ended Year Ended Year Ended

Feb. 24, Feb. 26, Feb. 27, Feb. 28,

2001 2000 1999 1998

$ 666.4 $ 723.3 $ 701.3 $ 488.0

416.6 543.6 (f ) 522.9 (g) 309.1

249.8 179.7 178.4 178.9

173.1 (e)  173.0 (f ) 216.2 (h) 120.2 (i)

76.7 6.7 (37.8) 58.7

– 1.3 – –

54.2 52.9 41.7 22.8

22.5 (47.5) (79.5) 35.9

2.2 3.3 3.9 5.4

20.3 (50.8) (83.4) 30.5

– – – 8.9 (c)

$ 20.3 $ (50.8) $ (83.4) $ 21.6

$ 0.78 $ (2.05) $ (3.36) $ 1.30

0.78 (2.05) (3.36) 0.92

25.9 24.8 24.8 23.4

$ 23.94 $ 22.25 $ 35.75 $ 41.50

5.88 5.75 11.50 19.50

$ 174.9 $ 129.9 $ 143.4 $ 262.5

936.0 881.8 904.3 681.8

433.4 425.8 452.0 195.7

2.03:1 1.75:1 1.84:1 3.19:1

603.8 618.2 583.7 349.6

135.3 64.5 115.9 196.8

28.5 24.9 24.6 22.9

(g) Includes $87.8 charge for restructuring and new product introductions.
(h) Includes $79.2 write-off of acquired in-process research and development costs and 

acquisition-related expenses (all in connection with  acquisitions of Puritan-Bennett 
Aero Systems Company, Aircraft Modular Products and SMR Aerospace, Inc.) and 
gain of $25.3 on sale  of 51% interest in B/E’s in-flight entertainment business.

(i) Includes $4.7 charge for settlement of Iran Air dispute.



Directors

Amin J. Khoury 

Chairman of the Board

Robert J. Khoury 

President and 

Chief Executive Officer

Jim C. Cowart 

Independent Investor and 

Corporate Financial Advisor

Richard G. Hamermesh 

Professor of 

Management Practice,

Harvard Business School

Brian H. Rowe 

Chairman Emeritus,

GE Aircraft Engines;

Chairman, Atlas Air

Jonathan M. Schofield 

Chairman and Chief 

Executive Officer (retired),

Airbus Industrie of 

North America, Inc.

Officers

Amin J. Khoury

Chairman of the Board

Robert J. Khoury

President and 

Chief Executive Officer

Thomas P. McCaffrey

Corporate Senior Vice 

President of Administration 

and Chief Financial Officer 

Michael B. Baughan

Senior Vice President 

and General Manager,

Commercial Aircraft

Products Group

Mark D. Krosney

Group Vice President 

and General Manager,

Business Jet Group

Robert A. Marchetti

Group Vice President 

and General Manager,

Fastener Distribution Group

Edmund J. Moriarty 

Corporate Vice President –

Law, General Counsel 

and Secretary

Joseph A. Piegari

Corporate Vice President –

Human Resources

Jeffrey P. Holtzman

Vice President – Finance 

and Treasurer

Stephen R. Swisher

Vice President – Finance

and Controller

W H E R E  W E  S T A N D :

Our executives are industry veterans.

Seasoned Leadership
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B/E Aerospace is the world’s
leading manufacturer 
of cabin interior products
for both commercial aircraft 

and business jets. We are also 

a leading aftermarket distributor

of aerospace fasteners. Selling 

our products directly to the 

world’s airlines, we offer

the industry’s broadest product 

line. We operate manufacturing 

facilities in the U.S. and 

Europe and have customer support

offices in Seattle and Toulouse, 

as well as Germany, Singapore 

and China.

B/E at a Glance

Commercial Aircraft Products

We manufacture:
● passenger seats,
● food and beverage preparation 

and storage equipment,
● oxygen systems, and
● crew rest compartments and galleys.

We also provide cabin interior design,
reconfiguration and passenger/
freighter conversion services.

Business Jet Products

We manufacture:
● passenger seats,
● interior lighting,
● oxygen systems, and
● cabinetry and furniture.

Throughout the Aircraft

We distribute a broad range of aircraft 
fasteners and manufacture a variety 
of machined products.

16%

Sales by Segment
(10 months ended  
December 2002) 

Fastener Distribution

14%

70%

Commercial Aircraft Products

Business Jet Products

Above left: Trademark and copyright Boeing. Used under license. Above right: Copyright Japan Airlines.

Above: B/E’s Sweep-On® Fullface oxygen mask for flight crews 
is in use by over 30 airlines and aircraft operators.

Right: B/E’s pilot rest compartment for the Boeing 777-200 
aircraft fits into an unused space above the passenger cabin.
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Listing
B/E’s common stock trades on 
The Nasdaq Stock Market under
the symbol BEAV. Options are listed
on the Chicago Board Options
Exchange under the symbol BQV.

Transfer Agent and Registrar
The Bank of New York
(800) 524-4458
E-mail:
shareowner-svcs@bankofny.com
Website: www.stockbny.com

Address changes, consolidations,
lost certificates, legal transfer
requirements, certificate replace-
ments and certificate transfers:
contact The Bank of New York,
Receive and Deliver Dept., PO Box
11002, Church Street Station, New
York, NY 10286.

Investor and Media Contact
Max Kuniansky
Director of Investor Relations
(561) 791-5000

SEC Reports
B/E’s Form 10-K annual report
and current Form 10-Q quarterly
reports are available free of 
charge on B/E’s website.

Corporate Website
Visit B/E Aerospace on 
the World Wide Web at 
www.beaerospace.com
for updates on financial results,
news releases, SEC reports and
information about the company.

Annual Meeting 
of Shareholders
June 19, 2003, 10:30 a.m.

Slieve Donard Hotel

Downs Road, Newcastle

County Down, Northern Ireland

Tour of B/E’s seat manufacturing
facility to follow the meeting.

Independent Auditors
Deloitte & Touche LLP
695 Town Center Drive 
Suite 1200
Costa Mesa, California 92626
(714) 436-7100

B/E has paid no cash dividends in
the past and has no present inten-
tion of doing so in the immediate
future. The company intends, for
the foreseeable future, to retain
earnings to reduce indebtedness
and finance its future growth, but
expects to review its dividend 
policy regularly. The company’s
amended bank credit facility and
the indentures associated with its 
senior subordinated notes permit
the declaration of cash dividends
only in certain circumstances
described therein.

This annual report contains for-
ward-looking statements within
the meaning of Section 27A of the
Securities Act of 1933 and Section
21E of the Securities Exchange 
Act of 1934. Such forward-looking
statements involve risks and uncer-
tainties. B/E’s actual experience
may differ materially from that
anticipated in such statements.
Factors that might cause such a dif-
ference include those discussed in
B/E’s filings with the Securities and
Exchange Commission, including
but not limited to its most recent
proxy statement, Form 10-K and
Form 10-Q. For more information,
see the section entitled “Forward-
Looking Statements” contained 
in B/E’s Form 10-K and in 
other filings.

Investor Information

B/E Aerospace, Inc.

1400 Corporate Center Way
Wellington, Florida 33414-2105
(561) 791-5000
Fax  (561) 791-7900
www.beaerospace.com

B/E Aerospace: 
Where we stand

We are the world’s leading manufacturer of cabin interior products
for commercial aircraft and business jets. Our product line is the
industry’s broadest. Our customer base spans the globe. Our people 
are industry veterans. We are B/E Aerospace.

2002 ANNUAL REPORT


