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BANK MUTUAL CORPORATION SELECTED FINANCIAL HIGHLIGHTS      
(Dollars in thousands, except per share data)     
     
Financial Condition at December 31 2009 2008 2007 2006 2005
Total assets $3,512,064 $3,489,689  $3,488,046  $3,451,385  $3,431,377 
Loans receivable, net 1,505,056 1,829,053  1,994,556  2,024,325  1,990,492 
Securities available-for-sale, at fair value 1,480,952 1,270,005  1,199,372  1,113,141  1,151,177 
Deposits 2,137,508 2,130,348  2,112,968  2,158,641  2,086,822 
Borrowings 906,979 907,971  912,459  705,025  765,796 
Shareholders’ equity 402,477 399,611  430,035  533,779  544,374 
Shareholders’ equity to total assets 11.4% 11.5% 12.3% 15.5% 15.9%
     
Operating Results for the Year Ended December 31 2009 2008 2007 2006 2005
Net interest income $68,030 $73,365  $69,230  $75,313  $87,640
Provision for (recovery of) loan losses 12,413 1,447  (272) 632  541 
Non-interest income 30,985 17,708  20,428  17,035  16,780 
Non-interest expense 67,459 63,377  63,543  61,311  60,837
Net income 13,725 17,156  17,103  20,597  28,026 
     
Per Share Data at or for the Year Ended December 31 2009 2008 2007 2006 2005
Diluted earnings per share $0.29 $0.35  $0.31  $0.34  $0.43 
Cash dividends paid per share $0.34 $0.36  $0.33  $0.29  $0.25 
Book value per share $8.72 $8.38  $8.63  $8.86  $8.73 
     
Performance Ratios at or for the Year Ended December 31 2009 2008 2007 2006 2005
Return on average assets 0.39% 0.49% 0.49% 0.59% 0.80%
Return on average equity 3.40% 4.15% 3.57% 3.89% 4.84%
Average net interest margin 2.09% 2.21% 2.09% 2.27% 2.64%
Efficiency ratio 73.12% 68.71% 69.92% 66.89% 59.28%
Non-performing assets to total assets 1.72% 1.08% 0.48% 0.46% 0.19%
Allowance for loan losses to loans receivable, net 1.13% 0.67% 0.59% 0.62% 0.61%
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As the severe economic downturn continued in 2009, our long-standing policy of 

conservative, steady management served us well. This long-term approach has 

allowed the company and its financial metrics to remain solid in a period when 

other financial institutions are experiencing considerable stress and operating 

losses. As a result, we did not need to participate in the Troubled Assets Relief 

Program (TARP) and did not seek any taxpayer assistance. 

At the same time, we were disappointed that our stock price did not reflect the fundamental value of Bank Mutual 

Corporation and are committed to doing what we can to reverse that trend.   

2009 Performance in Review

For the year ending December 31, 2009, diluted earnings per share were $0.29, compared to $0.35 in 2008. 

Earnings totaled $13.7 million for the year. Although our earnings were down, we are pleased that our performance 

has remained strong in a difficult economy.

One factor that positively impacted our bottom line was the substantial gains generated by originating and selling 

a record number of 1-4 family mortgages in 2009. During the 12 months ending December 31, 2009, Bank Mutual 

sold $584 million in mortgage loans, far exceeding the prior record of $461 million in 2003.

In the first quarter of 2010, we paid our 37th consecutive quarterly dividend since becoming a public company 

in 2000. On an annualized basis, the dividend yield at the time it was declared was 4.2 percent, which compares 

very favorably with an average dividend yield for publicly held financial institutions. Our dividend policy reflects 

an increasingly strict regulatory environment that requires higher capital ratios, as well as returns on similar 

investments and current earnings.

Pressures and Challenges Persist

Throughout 2009, the Federal Reserve kept interest rates at historically low levels in an effort to arrest further 

deterioration in the economy. The subsequent drop in loan and investment yields was partially offset by a decrease 

in interest paid to depositors; however, these two dynamics are not always in sync. The offset in timing created 

some interest rate margin compression for our company. 

Deposit growth was nominal for 2009, in keeping with our business plan to better match deposits with the need  

to have liquidity and cash available for lending.

Another issue that caused pressure on net interest income was the segment of our business plan that called for 

maintaining relatively short-term investments. We believe that interest rates will gradually rise in the months and 

years ahead and are positioning our balance sheet to take advantage of the higher returns that we anticipate. In 

the meantime, we’re investing in assets that will reprice in a relatively short period of time, but which consequently 

demand a sacrifice in yield. 
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Also negatively impacting earnings in 2009 were the FDIC special assessment and regular deposit insurance 

premium increases. As a member of the FDIC Insurance Fund, it’s part of our corporate responsibility to maintain 

safety for depositors. These increases made it possible for the Federal Deposit Insurance Corporation to boost 

coverage to $250,000 per depositor while at the same time resolving a large number of bank failures. 

Our asset quality was affected by the economic downturn of the last two years, resulting in an increase in both 

non-performing loans and provisions for loan loss. Even in the stable Wisconsin market, development and 

construction loans experienced greater than usual defaults. Still, our ratios compare favorably to our peers, 

with total non-performing loans approximately half the national average.

Well-positioned for an Upturn

Despite the challenges of the poor economy, Bank Mutual’s strong fundamentals put us in a uniquely positive 

position to react during a recovery:

Capital Strength: Our total capital to risk-weighted assets is at 21 percent, more than double the amount 

required to be considered “well capitalized” by our regulator and the FDIC.

Liquidity Resources: Our strategy of investing primarily in loans and investments that will reprice in the relatively 

near future provides us with a source of cash that positions us to guard against interest rate risk and seize 

opportunities as they present themselves. 

Efficiency: Our expenses have typically been managed to be lower than our peers, and our bottom line 

continued to benefit from that strategy in the economic downturn. We are also proud that we did not have to lay 

off staff during 2009 and continued to provide jobs for our employees who live in the communities served by our 

79 bank office locations. 

Profitability: In the worst economic conditions in recent history, we have remained profitable, protected our 

capital base and continued our uninterrupted series of dividend payments. 

In short, when the economic climate begins to brighten, Bank Mutual is in an exceptional position to quickly take 

advantage of all the opportunities that present themselves. We’ve come through these challenging times with high 

liquidity, cash reserves and the ability to make new loans and investments as the economy recovers. 

We sincerely thank you, our valued shareholders, for your continued confidence in Bank Mutual and continued 

trust in our conservative, straightforward management style. 

Best regards,

Michael T. Crowley Jr.

Chairman, President and Chief Executive Officer 43
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Best Wishes to Our Valued Team Members

On February 2, 2010, Director Raymond W. Dwyer Jr. retired from the Bank Mutual Corporation Board of 

Directors. He served with distinction as a Director of Bank Mutual Corporation since its founding in 2000 

and as a Director of its subsidiary, Bank Mutual, since 1957. Mr. Dwyer willingly shared his extensive 

experience and special insight, and applied his sound judgment and leadership skills for the benefit of the 

Corporation and its shareholders.   

Bank Mutual would also like to give special recognition to two valued employees who retired in 2009.

Marlene Scholz, Senior Vice President/Controller, spent nearly 27 years with Bank Mutual. Gene Maurer, 

Senior Vice President/Secretary-Treasurer, also was with Bank Mutual for 27 years. Both played a pivotal 

role in the conversion of Bank Mutual to a publicly held company. Another highlight of Gene’s career  

was being involved in the design and building of Bank Mutual’s corporate headquarters.

Ray, Marlene and Gene will be greatly missed.



Broadening Our Marketing Appeal

Bank Mutual’s marketing efforts going into 2010 will include a new strategy for expanding brand recognition 

and attracting new relationships among the burgeoning Generation X and Millennial markets. To that end we 

redesigned and expanded our checking account line of products. Although we’ve enjoyed great success with the 

Baby Boomer market in the past, we recognize that further growth will come from the younger generation and 

their need for transaction accounts, savings and investment vehicles, and mortgages and other loans.

Advertising and Product Evolution

To appeal to this new demographic and to reflect behavioral trends across the country, we varied the media mix in 

2009 to include additional television exposure, increased use of digital outdoor billboards, expanded e-marketing 

and less dependence on traditional newspaper ads. 

Our partnerships with The Packers Radio Network and The Brewers Radio Network remain a foundation of both 

our brand and product-specific advertising. In addition to ads with Packers play-by-play legend Jim Irwin, we now 

run spots featuring Cory Provus, who has joined Bob Uecker as the voices of the Milwaukee Brewers. Cory has a 

strong appeal among the younger, emerging demographics that we are trying to reach. 

In response to increased demand among younger, computer-savvy customers, we expanded our online banking 

services to include more paperless banking options, such as e-Statements, that help customers simplify their lives, 

protect their identities and lessen their environmental impact. Customers of all ages appreciate access to their 

accounts anytime, anywhere, with online access that allows retrieval of up to 18 months of transaction history.

Reaching Out to Commercial Banking Prospects

In conjunction with our efforts to boost our commercial banking relationships, Bank Mutual ran TV spots targeted 

to business owners and business-minded people on cable news networks, including CNN and Fox News Network. 

The TV spots promoted both the Bank Mutual brand and commercial banking-specific services. Our drive-time 

traffic sponsorships continue to be an outstanding way to reach a broad audience, but especially prospective 

business customers. 

Looking forward to 2010, Bank Mutual’s marketing strategy will continue to focus on solidifying our relationships 

with our existing customers, expanding household relationships, and attracting additional customers in both the 

personal banking and commercial banking sectors.

Bank Mutual Corporation Directors
David C. Boerke
Richard A. Brown
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Michael T. Crowley Jr.
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Bank Mutual Corporation
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Registrar and Transfer Company
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Cranford, NJ 07016
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Milwaukee, WI 53202
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411 East Wisconsin Avenue
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Executive Officers
Michael T. Crowley Jr. Chairman, President and Chief Executive Officer
Michael W. Dosland Senior Vice President, Chief Financial Officer
James P. Carter  Vice President, Secretary and General Counsel
Richard L. Schroeder Vice President, Controller
P. Terry Anderegg  Senior Vice President, Retail Banking (of the Bank)
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Annual Meeting
The 2010 Annual Meeting of Shareholders will be held on May 3, 2010, at 10 a.m. at the Four Points Sheraton Inn 
Milwaukee North Hotel, 8900 North Kildeer Court, Milwaukee, Wisconsin.

Stock Listing
Bank Mutual Corporation common stock is traded on the NASDAQ Global Select Market under the symbol BKMU.

Investor Relations
Shareholders, analysts, the news media and others desiring general information about the Company or its 
subsidiaries may contact Michael T. Crowley Jr., Chairman, President and Chief Executive Officer or Michael W. 
Dosland, Chief Financial Officer at the Corporate Headquarters.

A copy (without exhibits) of our Annual Report on Form 10-K for the year ended December 31, 2009, as filed with the Securities 
and Exchange Commission is available to shareholders on our website (bankmutualcorp.com) or at no charge upon written request 
to our corporate offices. The Annual Report on Form 10-K is included with the proxy statement for Bank Mutual Corporation’s 2010 
Annual Meeting of Shareholders and includes complete financial statements and other financial information about Bank Mutual 
Corporation that is not included in this Summary Annual Report. We urge shareholders and others to read the Form 10-K.

The discussions in this Summary Annual Report which are not historical statements contain forward-looking statements that involve 
risk and uncertainties. Statements which are not historical statements include those in the future tense or which use terms such as 
“believe,” “expect” and “anticipate.” Our actual future results could differ in important and material ways from those discussed. 
Many factors could cause or contribute to such differences, including those discussed under “Risk Factors” in our annual report on 
Form 10-K filed with the Securities and Exchange Commission.
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