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SUCCESS IS NOT 
A DESTINATION.
IT IS A JOURNEY.”

“



FELLOW SHAREHOLDERS:

As my fi rst year as Chief Executive Offi cer comes to a close, 
it is my pleasure to report to you another strong year of 
operational and fi nancial results for Brookline Bancorp. We 
completed a smooth transition in our executive ranks and, 
in a challenging year for fi nancial services, increased net 
income, expanded our net interest margin, and reduced 
provisions for credit losses. 

Driving these successful results: our concerted efforts to 
continually strengthen an already solid balance sheet. We 
increased our deposits signifi cantly (23 percent), which 
has increased our liquidity, lowered our cost of funds, and helped us build new and expanding banking 
relationships. We have carefully managed and reduced non-performing assets in our portfolio and 
our exposure in this regard is well-contained. The fact that we stand out favorably among our peer 
institutions is more remarkable given that we remain a major lender in commercial real estate.

In 2009, we strengthened our organization by adding the newly created positions of Chief Credit Offi cer 
and Director of Operations. These functions will give us greater strategic management in the areas of 
credit risk management, deposit and loan processing, information technology, and facilities management. 

Additionally, we continued to invest in updating our branch offi ces and freshened the Bank’s branding 
to become a more welcoming place for current and prospective customers.

In 2010, we will continue to diversify our balance sheet by broadening our commercial lending base. 
Key to these efforts is a re-emphasis on small business banking. We believe this is a great time to 
respond to an unmet need in the market, create more and stronger customer relationships, and reduce 
any risk concentrations. In keeping with our heritage, this initiative will be undertaken with time-tested, 
well-understood methodologies, combining high-tech and high-touch strategies.

Relationship banking will also become a higher profi le goal for Brookline Bank in 2010. We aim to create 
borderless relationships across customer types, channels, and products. We will nurture our customers 
and seek to build deeper, stronger, and ultimately more valuable relationships. 

I look forward to meeting with you at our annual meeting in April and discussing how our steady progress 
will position us for long-term, and more importantly – sustainable – success.

Very truly yours,

Paul A. Perrault
Chief Executive Offi cer



TAKING CARE OF 
SHAREHOLDERS 
BY TAKING CARE 
OF CUSTOMERS.”

“
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For more than 130 years, Brookline Bank has built its reputation as a premier 
local fi nancial institution with the strength and experience to serve both retail 
and commercial clients alike. In the most challenging economic era of 
our generation, Brookline Bank stands as a reliable refuge for investors 
and depositors, with a strong balance sheet, a diverse loan portfolio, and 
seasoned management.



SAFETY. PRUDENCE. VALUE.”
BROOKLINE BANK:“

FINANCIAL HIGHLIGHTS

     in thousands, except per share amounts

For the Year 2009 2008

Net interest income $       85,303 $       74,666

Provision for credit losses 9,780 11,289

Net income(1) 19,200 12,850

Diluted earnings per share 0.33 0.22

Return on assets 0.73% 0.51%

Return on stockholders’ equity 3.94% 2.56%

Net yield on earning assets 3.34% 3.10%

     

At Year End  

Loans $  2,164,295 $  2,105,551

Deposits (excluding brokered deposits) 1,633,687 1,327,844

Stockholders’ equity 487,317 493,869

Total assets 2,615,884 2,613,005

Non-performing assets 7,663 8,195

Allowance for loan losses 31,083 28,296

Book value per share $          8.26 $          8.46

Stockholders’ equity to total assets 18.63% 18.90%

Non-performing assets to total assets 0.29% 0.31%

Allowance for loan losses to total loans 1.44% 1.34%

For more detailed information go to www.brooklinebank.com.
The information presented herein is derived from the Company’s Annual Report on Form 10-K filed with the SEC.

(1) Attributable to Brookline Bancorp, Inc.
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(1) Attributable to Brookline Bancorp, Inc.
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While the journey ahead promises 

challenges and rewards, we start 

with enviable advantages. We 

have the components we need 

to carefully evolve our position 

and broaden our offerings for 

individuals and businesses.
Our customers rely on Brookline 

Bank for the high-quality service 

that only comes from professional 

staff who know both their customers 

and their communities. 

BETTER RELATIONSHIPS
FOR TODAY AND TOMORROW.”

“

Our customers are more than faceless accounts on an assembly line. They are 
our opportunity to succeed. While we pride ourselves on the depth and quality 
of the service we’ve traditionally provided, we see a new frontier where we can 
deliver even more opportunities that give customers more reasons to continue 
to choose Brookline Bank. It’s about more choices, ever-better service, and 
more attention. It’s about building strong, high-quality relationships that endure.
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WITH A STRONG FOUNDATION 
OF SUCCESS,
WE KEEP MOVING FORWARD.”

“

Brookline Bank has always benefi ted from a deep bench of savvy, respected 
commercial banking professionals with in-depth knowledge of the regional 
real estate market. We understand the nuances and wrinkles. We can seize 
opportunities. And we can sidestep the many pitfalls that have hampered 
other institutions. As we move into the next decade, this proven, successful 
model will be the basis for efforts to strengthen and broaden our commercial 
banking relationships.



For decades, Brookline Bank 

has prudently financed real 

estate transactions leading to 

quality housing, offi ce, retail, and 

commercial spaces. We’re well-

positioned to continue to serve 

buyers at all levels of the market.

Brookline Bank offers complete 

cash management services to 

help businesses of all sizes 

optimize their cash flow and 

working capital.
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WE GIVE CREDIT FOR GROWING
ALL MANNER OF ENTERPRISE.”

“
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Growth is no accident. That’s why an increasing number of businesses in 
our region have come to rely on Brookline Bank to help bring their visions to 
reality. Whether it’s a timely expansion of a manufacturing plant, an infusion 
of working capital to expand inventories, or the acquisition of innovative 
technology, we have the capital, the expertise, and the range of services 
to help drive the next generation of economic progress. 
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Diverse businesses work 

with Brookline Bank to help 

them build their operations 

and capitalize on opportunity.

Through a blend of business 

and personal fi nancial services, 

Brookline Bank is committed 

to serving the unique needs 

of small businesses, service 

industries and their principals.

Amconum dolore tio dolessi blandigna feu feum zzrilit augue magna con nim 
ilismod eu faccum iusciduis alis adiatet ad mod enim quat nullum dolorrosto 
consequam dip ea feum iureet aliquiscip eum atin heniat iuscili scipit vel iriure et 
wisit in vulla feuis ad tem nos nullamet lut ut illaorer adiat ilit dignis duipiscipsum 
dolorem eriurero euipit alisit vullut adipit am zzrit wis nim dmet wis dipisi tismod 
minim veril utem nim quisi.
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AN EYE ON THE 
LONG-TERM HORIZON
WITH A FOCUS ON 
SHORT-TERM EXECUTION.”

“

Our vision for Brookline Bank is fundamentally premised on sustaining the 
momentum we have achieved. We will meet the promise of the future by 
continually improving our execution of day-to-day activities, anticipating 
customer’s needs, enhancing and creating new services, and strengthening 
and rewarding customer loyalty.  As stewards of our shareholder’s capital, 
we are committed to doing the right thing for our customers. Because the 
right thing for customers is the right thing for shareholders. 
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NOTICE OF STOCKHOLDERS’ MEETING
The Annual Meeting of the Stockholders of Brookline Bancorp, Inc. will be held at 11:00 a.m. on April 21, 2010 at 
The Charles Hotel, One Bennett Street, Cambridge, MA 02138.

TRANSFER AGENT 
Contact our stock transfer agent directly for assistance in changing your address, elimination of duplicate mailings, 
transferring stock, replacing lost, stolen or destroyed stock certificates, dividend reinvestment or dividend checks:

American Stock Transfer & Trust Company 
59 Maiden Lane 
New York, NY 10038 
(800) 937-5449, (718) 921-8200 

FORM 10-K AND OTHER REPORTS
Our Annual Report to the Securities and Exchange Commission (Form 10-K) and quarterly reports (Form 10-Q) may 
be obtained from:

Brookline Bancorp, Inc.
Investor Relations
PO Box 470469 
Brookline, MA 02447-0469 

or on the Company’s website at www.BrooklineBank.com

SHAREHOLDER INFORMATION
Brookline Bancorp, Inc. is the parent corporation of Brookline Bank. Brookline Bancorp, Inc. common stock trades on 
the NASDAQ exchange under the symbol BRKL. At December 31, 2009, there were 59,030,686 shares outstanding and 
2,338 stockholders of record. Stockholders of record do not reflect the number of persons or entities who hold stock in 
nominee or “street” name.

COMMON STOCK INFORMATION

Market prices for the Company’s common stock and dividends paid per quarter during 2009 and 2008 follow. 

 2009 High  Low  Dividend Paid Per Share

 First Quarter $   10.74 $   7.57 $   0.285

 Second Quarter 11.00 9.03 0.085

 Third Quarter 12.50 9.07 0.085

 Fourth Quarter 10.18 9.10 0.085

 2008 High  Low  Dividend Paid Per Share

 First Quarter $   11.97 $  8.99 $   0.285

 Second Quarter 12.10 9.44 0.085

 Third Quarter 16.00 8.76 0.285

 Fourth Quarter 13.01 8.90 0.085



BANKING LOCATIONS

Arlington

Bedford

Brookline

Burlington

Lexington

Malden

Medford

Needham

Newton

West Roxbury Brookline Bancorp, Inc.

160 Washington Street

Brookline, Massachusetts 02445

(617) 730-3500

www.BrooklineBank.com


