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2021 Highlights

$3.3b REVENUE*$797m NET INCOME*

$5.5m COMMUNITY 
INVESTMENTS

WOMEN 
LEADERS43%

COMPLETED THE SPINOFF OF LOYALTY 
VENTURES INC., IMPROVING CAPITAL  

RATIOS AND REDUCING OUR LEVERAGE  
AS WE PAID OFF $750 MILLION OF DEBT $750m

Bloomberg Gender 
Equality Index

Recognized by the 
Women’s Forum of New 
York for commitment to 
gender equality

Stevie Award for  
Contact Center of the 
Year, Bronze winner

16th consecutive year 
Customer Care Centers 
Benchmark Portal 
Certified

Forbes Best Employers for Diversity

* From continuing operations



Dear Bread 
Financial  
Stockholders
2021 was another transformational year for Alliance Data, representing the 
culmination of a multi-year strategy to simplify, streamline, and — in a change that 
goes far beyond just a new name — re-brand the company. Moving ahead as  
Bread Financial, we are a stronger, more focused tech-forward financial services 
company with increased flexibility and growth potential supporting long-term 
stockholder value. We successfully executed on our key priorities during the past 
year, including delivering net income from continuing operations of $797 million — 
up 283% year-over-year — on revenues of $3.3 billion.  
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The re-branding to Bread Financial is a defining 
moment for our Company, reflecting deliberate action 
we have taken to move the Company forward as part 
of this multi-year strategic transformation initiated 
by our Board of Directors. Any successful company 
must continually evaluate its business in light of trends 
affecting its industry and the market. Technological 
innovations, industry disruption and digital preferences 
have changed the relationships that consumers 
maintain with retailers, and with their banks and 
payment partners. In part, but not solely due to the 
effects of the pandemic, shopping behaviors have 
changed, and at the same time, payment and lending 
options expanded. These factors fueled our need to 
change as well.

It is not enough for a payment, lending and saving 
solutions company to merely participate in this 
environment. Rather, a company must stake a bold 
leadership claim to compete by continually evolving and 
delivering results. That is precisely what we are doing 
as Bread Financial. We combine the heart of a fintech 
with the discipline and stability of a regulated bank, 
providing a modernized, tech-forward approach, giving 
more choice, flexibility and options to consumers, and 
delivering a relevant, competitive offering to our brand 
partners to help them profitably grow their businesses. 
 

As part of our multi-year strategic business 
transformation, in 2021 we:

• Simplified our business model by completing the 
spinoff of our final non-core business segment, 
LoyaltyOne, allowing us to focus on assets with the 
highest growth potential

• Improved our capital ratios and reduced our leverage 
as we paid off $750 million of debt and reduced 
goodwill by $700 million as a result of completing the 
LoyaltyOne spinoff

• Established new strategic relationships on our fintech 
digital payments platform

• Expanded our digital-first product suite, incorporating 
digital installment lending and split pay options that 
are increasingly popular with younger shoppers

•  Enhanced our core technology and advanced digital 
capabilities, moving closer to completion of our Fiserv 
processing platform migration and adding new self-
service options through our redesigned customer 
account center

• Made significant progress on our Environmental, 
Social and Governance (ESG) initiatives, including 
development and implementation of a Board-
approved multi-year sustainability strategy
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Solid Financial Performance Sets  
the Stage for 2022 Growth
Even as the COVID-19 pandemic pushed merchants 
and consumers to adapt to an evolved shopping 
environment, we exceeded our 2021 financial guidance, 
driven by stronger than expected receivables growth, 
disciplined expense management, and positive credit 
performance. Credit sales were up 20% in 2021 compared 
with the prior year, providing momentum for strong 
balance sheet growth in 2022. Credit performance 
improved as a result of strategic risk management 
changes, deliberate and disciplined underwriting 
actions, and COVID-related government stimulus 
programs. We ended the year with a 3.9% delinquency 
rate and a full-year net loss rate of 4.6%, both near 
historic lows. In addition, we reduced debt and improved 
our leverage and capital ratios through growth in 
retained earnings and the spinoff of LoyaltyOne.

While the pandemic accelerated the move away 
from cash and checks, firmly entrenching digital and 
online shopping into consumers’ habits, in-store credit 
transactions increased year-over-year, particularly 
during the strong holiday shopping season. These 
varied payment trends validate our investments in and 
focus on providing an expanded omnichannel strategy 
that enables our partners to offer more choice in the 
way customers pay. We help our brand partners grow 
by offering a diverse suite of products, including private 
label and co-brand credit cards, point-of-sale lending 
solutions and buy now, pay later options (installment 
loans and split-pay), together with digital, analytical 
and servicing capabilities to support those products, 
drive program performance, and grow our  
partners’ businesses.

Products and Partnerships  
Provide a Competitive Advantage
2021 was a record year for new brand partner 
signings and renewals. Bread Financial enjoys 
healthy relationships with a client base of more 
than 600 companies. We further diversified our 
client relationships adding well-established brand 
partners, including the National Football League and 
specialty retailers Michael’s, Petco, B&H Photo, and 
TBC Corporation, a leader in the tire and automotive 
service industry with several trusted and recognized 
brands. And, as a testament to the strong results 

we deliver to brand partners, we signed significant 
renewals, including preferred Gen Z brand Toyota, top 
Millennial brand Ulta Beauty, Signet jewelry brands, Ann 
Taylor, and Big Lots, among others. In addition, small-
to-medium sized merchant acquisition continues to 
increase on our fintech payments platform.

We can compete, win and drive growth with any size 
partner or merchant, from large brands to smaller 
direct merchants. Our ability to deliver strong, 
measurable results for our many brand partners and 
merchants alike has been, and will continue to be, 
key to our continued mutual success. Additionally, 
we have locked in the vast majority of our brand 
partner relationships through 2025, and maintain 
a strong pipeline of prospects and robust business 
development and renewal activities.

We have taken a very strategic approach to 
expanding our product offering, fueling our evolution 
from a marketing and loyalty company to a tech-
forward payment, lending and saving solutions 
provider. Our comprehensive suite of payment and 
marketing solutions enables brands to manage their 
product mix and optimize profitability, while also 
unlocking customer graduation and optimization 
strategies that increase the lifetime value of a 
customer for our brand partners and for us.

During the year, we forged a new strategic relationship 
with Sezzle by offering our installment loan product 
through Sezzle’s merchant network, which will reach 
more customers purchasing big-ticket items once 
the program is introduced this year. Our strategic 
relationships with Fiserv and Royal Bank of Canada, 
Canada’s largest national bank, expand distribution 
opportunities through our digital payments platform. In 
addition, we launched direct-to-consumer lending and 
payment products for new and existing cardholders, 
including proprietary credit cards, helping to both retain 
existing customer relationships as well as expand our 
reach and appeal to new customers. Our proprietary 
card quickly gained traction among consumers, 
surpassing 1 million card members during 2021 and 
continuing to show promising consumer appeal.

Our focus is on maximizing and leveraging all 
channels, making it easy for consumers to responsibly 
finance purchases and make payments wherever they 
occur — online, in-store and in-app.



ESG as a Business Imperative
We have and will continue to make notable progress, 
purposefully integrating ESG standards into all 
aspects of our business. During the year, and in 
alignment with our business transformation, our 
Board of Directors approved a new multi-year 
sustainability strategy, inclusive of five performance 
scorecards and more than 40 key progress 
indicators to ensure we continue to advance ESG 
principles throughout our operations and in our 
business strategy. We will progress against our goals 
and provide consistent and comparable public 
disclosure of non-financial factors identified as 
critical to our overall success. Our commitment to 
transparency and accountability continues, as we 
will issue our ninth annual ESG report in the coming 
months, providing investors and our other valued 
stakeholders a comprehensive progress report that 
demonstrates our responsible business practices  
in action.

Bread Financial’s top-down approach to activate 
and operationalize our material sustainability 
priorities means we will continue to foster a diverse, 
equitable and inclusive culture; accelerate our 
actions to address the impact of climate change; 
and consistently live our values in everything we do 
to advance a highly engaged, more loyal workforce.

Looking Forward 
Bread Financial enters 2022 as a formidable, 
purpose-driven tech-forward financial services 
company with a simplified operating structure 
and focused strategy that positions us for long-
term profitable growth. Our transformational 
accomplishments in 2021 established a solid 
foundation from which to execute our strategy, and 
the flexibility to make strategic investments that will 
help us scale our business, enhance the customer 
experience, operate efficiently, and drive our  
future performance.

Completing the migration of our core processing 
platform to Fiserv mid-year will be a key milestone 
for the Company. This initiative will expedite brand 
partner conversions and customer acquisitions as 
well as speed to market, enabling new products and 
capabilities to be added quickly and seamlessly, 
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Our 
Mission, 
Vision, 
and 
Values

MISSION
We challenge the status 
quo to enable satisfaction 
and happiness through 
simple, smart financial 
solutions created for all.

VISION
To think outside the bank as 
the leading tech-forward 
financial solutions provider 
serving people and their 
passions for a better life.

VALUES
Be Real
Be Nimble
Be Courageous
Be Dependable
Be Kind and Pay It Forward



and supporting new pricing optimization efforts that 
will sustain revenue growth. Additionally, the ongoing 
enhancements in our data and analytics will improve 
both operational efficiencies for our business as well 
as sales growth for our brand partners. 

At the same time, we will expand our proprietary 
product offering and focus on innovation around 
product and technology development geared toward 
scaling our digital payments platform. Collectively, 
these moves will result in stronger brand partnerships 
and new revenue opportunities for Bread Financial. 

In the coming year, our capital priorities will be focused 
on supporting growth and continuing to improve 
capital ratios and liquidity metrics. We are committed 
to providing transparency into our business strategy 
and reporting that is more in line with those of our 
financial services peers. We continue to proactively 
engage with investors and other key stakeholders that 
benefit from greater insight and understanding about 
the Company’s operating principles, values, business 
drivers and decision-making. 

In Closing
It is not an understatement to say we are a changed 
and notably improved company from where we were 
just three years ago, and even from where we were 
last year at this time. Our purposeful evolution to Bread 
Financial is reflective of a strong, visionary Board and an 
engaged and committed leadership team supported 
by 6,000 talented, agile and empowered associates 
— all focused on working together to execute on our 
key strategic imperatives. We are bound together by 
shared values, operating responsibly, and delivering 
excellence for all those we serve. 

I am proud of where we are today and optimistic 
about what opportunities lie ahead. To our dedicated 
associates, thank you for making our vision to emerge 
as a leading tech-forward payment, lending and saving 
solutions provider a reality. To our valued partners, 
thank you for entrusting us to work beside you and be 
part of your growth story. And to our investors, thank 
you for your support on this journey as we reimagine 
our future and set a new course as a financial services 
company focused squarely on driving sustainable 
growth and long-term stockholder value. 

We are well positioned and on a strong footing to 
compete and win — now and in the years to come. 
I am excited about our transformation success and 
bright future. Together, we will deliver on our promises 
to our coveted stakeholders, including our associates, 
partners, customers, investors and the communities in 
which we live and operate. We are up for the challenge!
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Ralph Andretta 
President and CEO
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Regulation of Alliance Data 
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Source of Strength Doctrine 
 

Regulatory Capital Requirements 

•

•



•

•

•
•
•
•

Dividends 
 

Prompt Corrective Action and Safety and Soundness 
 



 
Reserve Requirements 

Restrictions on Transactions with Affiliates and Insiders 

Federal Deposit Insurance  



Depositor Preference 

 
Volcker Rule 
 

Incentive Compensation 

USA PATRIOT Act 



Office of Foreign Assets Control Regulations 

Identity Theft 

Community Reinvestment Act 
 

 
Consumer Protection Regulation and Supervision 
 





Associate Wellbeing 



Associate Engagement
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This section should be carefully reviewed, in addition to the other information appearing in this Form 10-K, including 
the sections entitled “Risk Management” and “Management’s Discussion and Analysis of Financial Condition and 
Results of Operations” and our consolidated financial statements and related notes, for important information regarding 
risks and uncertainties that affect us. The risks and uncertainties described below are not the only ones we face. 
Additional risks and uncertainties that we are unaware of, or that we currently believe are not material, may also 
become important factors that adversely affect our business. If any of the following risks actually occur, our business, 
financial condition, results of operations, and future prospects could be materially and adversely affected. 
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Impacts related to the global COVID-19 pandemic are expected to continue to pose risks to our business for the 
foreseeable future, heighten many of our known risks and may have a material adverse impact on our results of 
operations, financial condition and liquidity. 
 

•

•

•

•

•

•

•
•



Changes and instability in the macroeconomic environment, consumer confidence and customer behavior may 
adversely affect our business. 
 

•

•

•

Our risk 
management policies and procedures may not be effective, and the models we rely on may not be accurate or 
may be misinterpreted.

 
Business generated through our relationships with our 10 largest partners represented 59% and 65%, respectively, of 
our Total net interest and non-interest income, or revenue, for the years ended December 31, 2021 and 2020, and a 
decrease in business from, or the loss of, any of these partners could cause a significant drop in our revenue. 
 

Our business is heavily concentrated in U.S. consumer credit, and therefore our results are more susceptible to 
fluctuations in that market than a more diversified company. 
 

 
 
We expect growth to result, in part, from new and acquired credit card and other installment lending or BNPL 
programs whose credit card and other loans performance could result in increased portfolio losses and negatively 
impact our profitability.



Our risk management policies and procedures may not be effective, and the models we rely on 
may not be accurate or may be misinterpreted.

Increases in net charge-offs could have a negative impact on our net income and profitability.

Our risk management policies and procedures may not be effective, and the models we rely on may not be 
accurate or may be misinterpreted . 

Our risk management policies and procedures may not be effective, and the models we rely on may not be accurate or 
may be misinterpreted. 

 
Fraudulent activity associated with our products and services could negatively impact our operating results, brand 
and reputation and cause the use of our products and services to decrease and our fraud losses to increase. 



The amount of our Allowance for credit losses could adversely affect our business and may prove to be insufficient to 
cover actual losses on our loans. 
 

We may not be successful in realizing the benefits associated with our acquisitions, dispositions and strategic 
investments, and our business and reputation could be materially adversely affected. 
 

 
•



•

•
•
•
•

•

•
•

•

•

•

 
The markets for the services that we offer may contract or fail to expand and competition in our industries is intense, 
each of which could negatively impact our growth and profitability.

Our results of operations and 
growth depend on our ability to retain existing partners and attract new partners” 



Our results of operations and growth depend on our ability to retain existing partners and attract new partners.

Business generated through our relationships with our 10 largest partners represented 
59% and 65%, respectively, of our total net interest and non-interest income, or revenue, for the years ended 
December 31, 2021 and 2020, and a decrease in business from, or the loss of, any of these partners could cause a 
significant drop in our revenue.

Our results depend, to a significant extent, on the active and effective promotion and support of our products by our 
brand partners. 
 

Our results are impacted, to a significant extent, by the financial performance of our partners. 



Business generated through our 
relationships with our 10 largest partners represented 59% and 65%, respectively, of our Total net interest and non-
interest income, or revenue, for the years ended December 31, 2021 and 2020, and a decrease in business from, or the 
loss of, any of these partners could cause a significant drop in our revenue.

We may not be successful in our efforts to promote usage of our proprietary cards, or to effectively control the costs 
associated with such promotion, both of which may materially impact our profitability.

Reductions in interchange fees may reduce the competitive advantages our private label credit card products 
currently have by virtue of not charging interchange fees and would reduce our income from those fees. 

—
—

We may not be able to retain and/or attract and hire a highly qualified and diverse workforce, or maintain our 
corporate culture, which could impact our ability to grow effectively. 
 



 
Damage to our reputation could damage our business. 

 

 
Adverse financial market conditions or our inability to effectively manage our funding and liquidity risk could have a 
material adverse effect on our business, liquidity and ability to meet our debt service requirements and other 
obligations. 
 

  



If we are unable to securitize our credit card loans due to changes in the market or other circumstances or events, we 
may not be able to fund new credit card loans, which would have a material adverse effect on our operations and 
profitability. 
 

•
•
•

•
•

•

The occurrence of events that result in the early amortization of our existing credit card securitization transactions or 
an inability to delay the accumulation of principal collections for our existing credit card securitization transactions 
would materially adversely affect our liquidity. 

  



Lower payment rates on our securitized credit card loans could materially adversely affect our liquidity and financial 
condition

Inability to grow our deposits in the future could have a material adverse effect on our liquidity, ability to grow our 
business and profitability.



Our level of indebtedness could materially adversely affect our ability to generate sufficient cash to repay our 
outstanding debt, our ability to react to changes in our business and our incurrence of additional indebtedness to 
fund future needs could exacerbate these risks.

•

•

•

•

•

•
•

•

Restrictions imposed by the indentures governing our senior notes, our credit agreement and our other outstanding 
or future indebtedness may limit our ability to operate our business and to finance our future operations or capital 
needs or to engage in other business activities.  

•
•
•
•
•
•
•
•



 
Changes in market interest rates could negatively affect our profitability. 
 

“The discontinuance of LIBOR may negatively impact our access to funding and the value of our financial instruments 
and commercial agreements”  

The discontinuance of LIBOR may negatively impact our access to funding and the value of our financial 
instruments and commercial agreements.



Future sales of our common stock, or the perception that future sales could occur, may adversely affect our common 
stock price.

 
The market price and trading volume of our common stock may be volatile and our stock price could decline.  
 

There is no guarantee that we will pay future dividends or repurchase shares at a level anticipated by stockholders, 
which could reduce returns to our stockholders. Decisions to declare future dividends on, or repurchase, our common 
stock will be at the discretion of our Board of Directors based upon a review of relevant considerations. 
 

We are a holding company and depend on payments from our subsidiaries. 



Our business is subject to comprehensive government regulation and supervision, which could materially adversely 
affect our results of operations and financial condition.

 
Litigation and regulatory actions could subject us to significant fines, penalties, judgments and/or requirements 
resulting in significantly increased expenses, damage to our reputation and/or a material adverse effect on our 
business.



 
Our Banks are subject to extensive federal and state regulation that may restrict their ability to make cash available to 
us and may require us to make capital contributions to them.

If legislative attempts to amend the Bank Holding Company Act to eliminate the exclusion of credit card banks or 
industrial loan companies from the definition of “bank” are successful, we may become a bank holding company.  



Increases in FDIC insurance premiums may have a material adverse effect on our results of operations.

 
Noncompliance with the Bank Secrecy Act and other anti-money laundering statutes and regulations could cause us 
material financial loss.

 
Regulation in the areas of privacy, data protection, data governance, account access and information and cyber 
security could increase our costs and affect or limit our business opportunities and how we collect and/or use 
personal information.



We may not be able to effectively manage the operational and compliance risks to which we are exposed. 
 

 
 
Our failure to protect our intellectual property rights and use of open source software may harm our competitive 
position, and litigation to protect our intellectual property rights or defend against third party allegations of 
infringement may be costly, any of which could negatively impact our business, results of operations and profitability. 
 

We have international operations that subject us to various international risks as well as increased compliance and 
regulatory risks and costs. 
  



 
Anti-takeover provisions in our organizational documents and Delaware law may discourage or prevent a change of 
control, even if an acquisition would be beneficial to our stockholders, which could affect our stock price adversely 
and prevent or delay change of control transactions or attempts by our stockholders to replace or remove our current 
management.

We rely on third party vendors to provide products and services and are transitioning additional services to strategic 
outsourcing partners. Our business operations, reputation and profitability could be adversely impacted if our 
vendors fail to fulfill their obligations. 

Failure to safeguard our data and consumer privacy could affect our reputation among our partners and their 
customers, and may expose us to legal claims. 
 



Business interruptions, including loss of data center capacity, interruption due to cyber-attacks, loss of network 
connectivity or inability to utilize proprietary software of third party vendors, could affect our ability to timely meet 
the needs of our partners and customers and harm our business.

If we are not able to invest successfully in, and compete at the leading edge of, technological developments across all 
our businesses, our revenue and profitability could be materially adversely affected.



We may be unable to achieve some or all of the benefits we expect to achieve from the spinoff. 
 

 
The LoyaltyOne spinoff could result in substantial tax liability to us and our stockholders. 

 



A director who serves on our Board of Directors also serves as a director of Loyalty Ventures Inc., and ownership of 
shares of common stock of Loyalty Ventures Inc. by our directors and executive officers may create, or appear to 
create, conflicts of interest. 



 
Board and Board Committees  
 

Risk Management Roles and Responsibilities 
 



Management Committees 
 

 

Credit Risk 
 

Market Risk 
 



Liquidity Risk 
 

 
Operational Risk 
 

Compliance Risk  
 

Model Risk 



Strategic Risk 
 

Reputational Risk 
 

Indemnification





There is no guarantee that we will pay future dividends or repurchase shares at a level anticipated by 
stockholders, which could reduce returns to our stockholders.





The following discussion and analysis of our financial condition and results of operations should be read in 
conjunction with our audited consolidated financial statements and related notes included elsewhere in this Annual 
Report on Form 10-K. Some of the information contained in this discussion and analysis constitutes forward-looking 
statements that involve risks and uncertainties. Actual results could differ materially from those discussed in these 
forward-looking statements. Factors that could cause or contribute to these differences include, but are not limited to, 
those discussed below and elsewhere in this Annual Report on Form 10-K particularly under “Risk Factors” and 
“Cautionary Note Regarding Forward-Looking Statements.” Unless otherwise specified, references to Notes to our 
Consolidated Financial Statements are to the Notes to our audited Consolidated Financial Statements as of 
December 31, 2021 and 2020 and for years ended December 31, 2021, 2020 and 2019. 

 

Spinoff of our LoyaltyOne Segment 

Financial Statement Presentation

 
Business Environment 





Pre-tax pre-provision earnings



Total Net Interest and Non-interest Income, After Provision for Credit Losses 

Interest income:

• Interest and fees on loans



• Interest on cash and investment securities

 
 

Interest expense:

• Interest on deposits

• Interest on borrowings

Non-interest income:

• Interchange revenue, net of retailer share arrangements

• Other income

Provision for credit losses: 

Interest income:

• Interest and fees on loans

 

• Interest on cash and investment securities

 
 



Interest expense:

• Interest on deposits

• Interest on borrowings

 
Non-interest income:

• Interchange revenue, net of retailer share arrangements

• Other income

Provision for credit losses

 
Total Non-interest Expenses 

Non-interest expenses:

• Employee compensation and benefits

• Card and processing expenses

• Information processing and communication

• Marketing expenses



• Depreciation and amortization

• Other expenses

Non-interest expenses:

• Employee compensation and benefits

• Card and processing expenses

• Information processing and communication

• Marketing expenses

• Depreciation and amortization

• Other expenses

 
Income Taxes 
 

 

 
Income from Discontinued Operations, Net of Income Taxes 







Delinquencies

Net Charge-Offs



Cash Flows 
 



 
Cash Flows from Operating Activities:

Cash Flows from Investing Activities:

Cash Flows from Financing Activities:

 
Funding Sources 
 
Credit Agreement 
 

 
Deposits



 
Securitization Programs and Conduit Facilities 
 



Stock Repurchase Programs 
 

 
Dividends 
 

 
Contractual Obligations 





Allowance for Credit Losses.  
 

  



Income Taxes. 



•

•

•

Internal Control—Integrated Framework (2013)
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Internal Control — Integrated Framework (2013)



Allowance for Credit Losses — Refer to Notes 1 and 4 to the financial statements 
 
Critical Audit Matter Description 
 

How the Critical Audit Matter Was Addressed in the Audit 
•

 
•

 
•  
•

 
•

 
•

 
•

 



Internal Control — Integrated Framework (2013) 

Internal Control — Integrated Framework (2013)













Principles of Consolidation 
 



 
Currency Translation

Amounts Based on Estimates and Judgments 

Revenue Recognition

Interest and fees on loans

Interest on cash and investment securities:



Interchange revenue, net of retailer share arrangements: 

Other non-interest income: 

Contract Costs: 

 
Cash and Cash Equivalents

  
Derivative Financial Instruments





Bread 

 



Credit Card and Other Loans Aging 
 



 
Net Principal Charge-offs 

Modified Credit Card Loans 
 
Forbearance Programs 

  



Credit Card Loans Modified as TDRs 

 



Credit Quality  
 
Credit Card Loans 

Installment Loans

Unfunded Loan Commitments 

 
Portfolio Sales 
 



Portfolio Acquisitions
 

 
Credit Card Loans 



Installment Loans 

 
 
Allowance for Credit Losses Rollforward 







Goodwill 
 



 
Intangible Assets, net
 

Definite-Lived Assets 

Indefinite-Lived Assets 

Definite-Lived Assets 

Indefinite-Lived Assets 







 
Long-term and other debt: 

 
Deposits: 

 
Debt issued by consolidated VIEs: 

 
Long-term and Other Debt 
 
Credit Agreement 
 



Senior Notes Due 2024 and 2026 
 

Due 2024:

Due 2026:

 

Deposits 
 



 
Debt Issued by Consolidated VIEs 

Asset-Backed Term Notes 
 

 
Conduit Facilities 

 
Secured Loan Facility 

 



Maturities  
 



Level 1:

Level 2:

Level 3:



Valuation Techniques Used in the Fair Value Measurement of Financial Assets and Financial Liabilities 
 
Credit card and other loans, net:

 
Available-for-sale securities: 

  
Deposits: 

Debt issued by consolidated VIEs: 

Long-term and other debt: 



Financial Instruments Disclosed but Not Carried at Fair Value 
 

Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis 



Regulatory Matters 



Indemnification 

Legal Proceedings 

Employee Stock Purchase Plan 
 

 
  



401(k) Retirement Savings Plan 
 

Executive Deferred Compensation Plan  
 



Stock Repurchase Programs 

Stock Compensation Plans 
 



Stock Compensation Expense 
 

 
  



Restricted Stock Unit Awards 

 
Dividends 
 

  



Treasury Stock 









 
LoyaltyOne 
 





Epsilon 
 

 

 

 

 

 

 

 

 





 



 



 

 

 



 

 

 















Bread Financial™ (NYSE: BFH) is a tech-forward financial services company providing simple, personalized 
payment, lending and saving solutions. The company creates opportunities for its customers and partners 
through digitally-enabled choices that offer ease, empowerment, financial flexibility and exceptional customer 
experiences. Driven by a digital-first approach, data insights and white-label technology, Bread Financial delivers 
growth for its partners through a comprehensive product suite, including private label and co-brand credit cards, 
installment lending, and buy now, pay later (BNPL). Bread Financial also offers direct-to-consumer solutions that 
give customers more access, choice and freedom through its branded Bread Cashback™  American Express’® 
Credit Card and Bread Savings™ products.

Formerly Alliance Data, Bread Financial is an S&P MidCap 400 company headquartered in Columbus, Ohio, and 
committed to sustainable business practices powered by its 6,000+ global associates. To learn more about  
Bread Financial, visit BreadFinancial.com or follow us on Facebook, LinkedIn, Twitter and Instagram.

This document contains forward-looking statements within the meaning of Section 27A of the Securities Act of 
1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements give our expectations 
or forecasts of future events and can generally be identified by the use of words such as “believe,” “expect,” 
“anticipate,” “estimate,” “intend,” “project,” “plan,” “likely,” “may,” “should” or other words or phrases of similar 
import. Similarly, statements that describe our business strategy, outlook, objectives, plans, intentions or goals 
also are forward-looking statements. Examples of forward-looking statements include, but are not limited to, 
statements we make regarding, and the guidance we give with respect to, our anticipated operating or financial 
results, initiation or completion of strategic initiatives including our ability to realize the intended benefits of the 
spinoff of our LoyaltyOne segment, future dividend declarations, and future economic conditions, including, 
but not limited to, market conditions and COVID-19 impacts related to relief measures for impacted borrowers 
and depositors, labor shortages due to quarantine, and reduction in demand from clients. We believe that 
our expectations are based on reasonable assumptions. Forward-looking statements, however, are subject 
to a number of risks and uncertainties that could cause actual results to differ materially from the projections, 
anticipated results or other expectations expressed in this document, and no assurances can be given that our 
expectations will prove to have been correct. These risks and uncertainties include, but are not limited to, factors 
set forth in the Risk Factors section in our Annual Report on Form 10-K for the most recently ended fiscal year, 
which is included as part of this document, as such risk factors may be updated in Item 1A of, or elsewhere in, our 
Quarterly Reports on Form 10-Q filed for periods subsequent to such Form 10-K. Our forward-looking statements 
speak only as of the date made, and we undertake no obligation, other than as required by applicable law, to 
update or revise any forward-looking statements, whether as a result of new information, subsequent events, 
anticipated or unanticipated circumstances or otherwise.

About Bread Financial™ 

Forward-looking Statements
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CORPORATE HEADQUARTERS
Bread Financial 
3095 Loyalty Circle 
Columbus, Ohio 43219 
614-729-4000

COMMON STOCK
The company’s common stock is listed on the New York 
Stock Exchange under the ticker symbol “BFH.” 

FORM 10-K
For more information about Bread Financial, visit us 
online at https://investor.breadfinancial.com. The 
company’s Annual Report on Form 10-K for the year 
ended December 31, 2021, as filed with the Securities 
and Exchange Commission, is available at Bread 
Financial’s website. 

ELECTRONIC ACCESS 
Stockholders may visit the following website for 
electronic access to Annual Reports and Proxy 
materials: www.proxydocs.com/BFH

LEGAL COUNSEL
Akin Gump Strauss Hauer & Feld LLP  
2300 N. Field Street 
Suite 1800 
Dallas, Texas 75201 
214-969-2800

Contact Information 

INDEPENDENT AUDITORS
Deloitte & Touche LLP  
2200 Ross Avenue 
Suite 1600 
Dallas, Texas 75201 
214-840-7000

TRANSFER AGENT AND REGISTRAR
Computershare Investor Services 

Mailing Address 
Stockholder correspondence should be mailed to:  
Computershare 
P.O. Box 505000 
Louisville, Kentucky 40233

Overnight correspondence should be sent to:  
Computershare 
462 South 4th Street 
Suite 1600  
Louisville, Kentucky 40202

Stockholder Inquiries 
781-575-2879

Stockholder Website  
www.computershare.com/investor

Stockholder Online Inquiries  
https://www-us.computershare.com/investor/contact 

Board of Directors 

ROGER H. BALLOU  
Chair of Board

RALPH J. ANDRETTA 
Director

JOHN C. GERSPACH, JR. 
Director

KARIN J. KIMBROUGH 
Director

RAJESH NATARAJAN 
Director

TIMOTHY J. THERIAULT 
Director

LAURIE A. TUCKER 
Director

SHAREN J. TURNEY 
Director
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“Bread Financial is a formidable, 
purpose-driven tech-forward 
financial services company with a 
simplified operating structure and 
focused strategy that positions us 
for long-term profitable growth.”

Ralph Andretta 
President and CEO
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