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Our Mission
Enriching the lives of those we serve

with compassion, respect, excellence and integrity



When I reflect on our 2020 accomplishments, the 
first word that comes to mind is gratitude.

I will forever be grateful for our Brookdale everyday 
healthcare heroes who demonstrated tremendous 
leadership and courageously served on the frontline 
through a time of unprecedented conditions and 
challenges for our industry and for our country as 
a whole. Together, our associates demonstrated 
extraordinary dedication and a relentless focus on 
what matters most, enriching the lives of those we 
serve by helping to protect the health and well-being 
of our residents, patients and each other. 

I am also thankful for our cross-functional leaders 
who combined their unique strengths to lead 
our emergency command center in developing 
enhancements to our already strong protocols and  
to educate and train our community leaders. 

Fearlessness was seen in our residents who proudly 
led our communities by becoming some of the nation’s first recipients of the vaccine. We have 
seen a 93% COVID-19 resident vaccine acceptance rate as of April 23, 2021, and these residents 
remind us daily of the importance of service to the greater good. 

Throughout 2020 we remained steadfast in our mission to enrich the lives of those we serve 
with compassion, respect, excellence and integrity. Nearly a year after our communities closed 
their doors to nonessential guests, visitors are once again welcome. Many residents are now 
able to hold grandchildren in their arms, hug friends and family members, and engage again in 
their favorite social programs. 

At the beginning of 2020, we were excited to continue our strong occupancy momentum with 
our Win Locally strategy and to demonstrate our industry leadership. As the world’s focus 
shifted with the pandemic, we developed new leadership strengths.

Leadership Through Education
As we faced the first wave of the pandemic, our communities were required to manage through 
rolling COVID-19 case peaks across more than 40 states where we operate. The dedication, 
resilience and agility of our associates was remarkable as we worked around the clock to 
continuously incorporate new information and best practices into our resident care protocols.

We engaged with the network we have built of leading hospitals and healthcare professionals 
to complement our internal clinical and operational expertise. We increased communications 
and shared what we learned with our associates, patients, residents and their families. As the 
largest provider of senior living in the country, we knew we needed to share our best practices 
beyond our Brookdale family. 

By early March we had created a dedicated COVID-19 website where we posted videos and 
downloadable tools to share with others in the industry, as well as the public at-large. We felt it 
was important to take a leadership role by sharing our knowledge, resources and ideas to help 
protect as many people as possible. As the pandemic progressed, we continued to adapt and 
innovate in many areas of our business. I am proud that Facebook® featured Brookdale as an 
exemplary leader in social media for our COVID-19 response, and we believe our early response 
and swift actions helped reduce the spread of the virus — ultimately saving lives.
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Leadership Through Industry Advocacy 
Brookdale played a crucial role at the federal and state level in advocating for additional 
funding for the senior living industry by educating government officials about the critical role 
that we play.

The government was quick to provide resources to Medicare-related providers; however, with 
the vast majority of the senior living industry being private-pay and outside Medicare, we rose 
to the challenge of educating government policy makers about the vital role our industry plays 
in helping to protect a vulnerable population. We successfully advocated that the government 
prioritize our industry, initially for personal protective equipment and testing, then for financial 
resources, and most recently to be in the first group to receive vaccinations.

On September 1, 2020, the government acknowledged the importance of assisted living by 
announcing private-pay assisted living’s eligibility to participate in Provider Relief Fund grants. 
Brookdale was the only assisted living provider the U.S. Department of Health and Human 
Services (HHS) specifically mentioned by name, due to our extensive efforts to help assist HHS 
to obtain the information necessary to make these grants.

I am pleased that our efforts were successful in supporting the residents we serve, our 
associates, and the senior living industry as a whole. 

Leadership Through Trust 
Throughout 2020 we were intentional and transparent in our communications with residents 
and their families, as well as with our associates. We met frequently with our National Resident 
Advisory Council and continue to listen to feedback from our residents and their families. In 
addition, we conducted a resident and family survey, and we were thrilled to receive nearly 
10,000 responses!

We learned that residents and families were overwhelmingly satisfied with how we 
communicated during the pandemic. From the resident standpoint, we received high marks for 
helping them stay in touch with friends and family, along with providing programming resources 
and support to help them stay engaged. From the standpoint of our residents’ loved ones, 
families became even more likely to recommend Brookdale than in prior years. Independently, 
our leadership position as a trusted partner was recognized by J.D. Power® when we were 
ranked #1 in customer satisfaction for Assisted Living/Memory Care communities.1  
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I could not be prouder of our associates and their unwavering perseverance in the face of the 
pandemic and helping to protect the health and well-being of our residents and patients. Every 
day associates demonstrate our cornerstones of Passion, Courage, Partnership and Trust. I have 
never seen so many people sacrifice so much for the benefit of others.

Given the incredible leadership that we saw during the pandemic, we created a very special 
award, the Brookdale Servant Heart award. We have provided the awards to celebrate those 
who went above and beyond by playing a key role in leading through the pandemic and whose 
extraordinary efforts helped us protect our residents, patients and each other.

Similar to our associates taking care of our residents and patients, we also focused on 
associates supporting each other. The pandemic affected the lives of our associates and their 
families as well. With this in mind, the entire executive leadership team and numerous other 
associates donated to our Associate Compassion programs, resulting in approximately $1.8 
million of paid time-off donations in 2020, along with Board members’ contributions. This is 
important, because we build trust, one relationship at a time. The only way to do that is to have 
great people who know that we support them in their time of need.  

Leadership Through Protecting Our Business
In addition to the actions described above, we took a rapid series of actions to secure and 
improve our liquidity position. In January we completed the Healthpeak transactions, selling 
our interest in the majority of our unconsolidated CCRC communities. When countries around 
the world started to close their borders in March, we drew our line of credit and replaced the 
majority of our 2020 maturities with new 10-year debt. By July we had negotiated the most 
significant lease restructure with a landlord in our history. As the year progressed, we replaced 
substantially all of our 2021 maturities with new 10-year debt and worked diligently to take 
actions to help mitigate the financial impact of the pandemic. By year-end, we had total 
liquidity of $575 million, up $94 million from the end of 2019. I am thankful for our business 
partners who worked with us to find productive financial solutions during this challenging year.

“I could not be prouder of our associates’ 
unwavering perseverance in the face of the 
pandemic to help protect the health and 
well-being of our residents and patients.”

- CINDY BAIER 
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In February 2021 we announced the pending majority sale of the Healthcare Services division 
to HCA Healthcare, while retaining a 20% equity stake. Access to home health and hospice 
services for our residents is critical. To have the opportunity to enhance the healthcare 
offerings to our seniors and to collaborate with one of the nation’s leading providers of 
healthcare services will further differentiate our communities.

I am excited to share that we are seeing the first green shoots of growth. In March 2021 we 
delivered the first positive net MIMO, the number of move-ins compared to move-outs, since 
before the beginning of the pandemic. We also reported that our sequential occupancy 
percentage turned positive by month-end. We have charted a course for recovery and will be 
agile in responding to the competitive environment.

I am proud of the actions we took in the past year. We are a resilient company with a continued 
commitment to support our residents, patients and associates through the pandemic and on to 
better times.  

Leading Brookdale Toward a Brighter Future
My optimism for 2021 and beyond increased exponentially with the distribution of COVID-19 
vaccines at our communities. I am especially grateful for the scientists who developed vaccines 
that will continue to lead us toward brighter days. In recent months our focus has been to help 
residents and community associates get their vaccines as soon as possible. I was thrilled that 
our first community vaccine clinics started one week after the federal government granted the 
first COVID-19 vaccine Emergency Use Authorization. In less than four months, we hosted at 
least three clinics in each of our approximately 700 communities. I am incredibly grateful for 
our dedicated team members, CVS Health, federal and state officials and local departments of 
health to have accomplished this truly monumental effort.

Three years ago I stepped 
up to lead Brookdale 
as CEO. During those 
years and through the 
pandemic, Brookdale has 
built a strong foundation 
for long-term success 
through a focus on making 
each of our communities 
feel like home. We have 
reshaped our portfolio and 
renegotiated leases with 
the largest REITs, resulting 
in a 30% reduction of 

communities — a noticeable shift to a larger percentage of owned communities, improved 
leases and enhanced communities through capital investment programs. 

We continue to provide training and development opportunities for our associates and have 
increased our gender and racial diversity. Currently, women hold 61% of VP roles, and people 
of color hold 12% of our leadership roles. I encourage you to read Brookdale’s 2020 ESG* 
Update, which is available on our website at Brookdale.com/investor, to learn more about our 
culture of compassionate caring and our key ESG focus areas.

There is no question that COVID-19 has deeply affected all of us. We mourn the loss of loved 
ones, and we will honor those who have touched our hearts and regain strength from those 
who were beacons of hope during the dark days of the pandemic. Shared experiences and 
the stories of compassion and care that our associates provided our seniors, and each other, 
reinforced our culture. 

Working in tandem with CVS Health and other vaccine providers enabled us 
to roll out vaccination clinics quickly and effectively.

* Environmental, Social and Governance
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Every day we continue to improve our winning formula. Through our intense focus on 
excellence, we can continue to highlight and enhance what differentiates Brookdale — the high-
quality services that consumers value most. Today, Baby Boomers already represent more than 
10% of our residents. Combining our strength as an operator and the execution of our strategic 
plans with an accelerating demographic tailwind, our outlook for the future looks very bright. 

With a strong focus on healthcare, hospitality and real estate, we believe that we are emerging 
from the pandemic in a strengthened position. I am grateful to you, our shareholders, for your 
support during an incredibly difficult year and appreciate your belief in our path forward.

Sincerely, 

Lucinda M. Baier 
President and Chief Executive Officer

Forward-Looking Statements: Certain statements in this Letter to Shareholders may constitute forward-looking 
statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking 
statements are subject to various risks and uncertainties and include all statements that are not historical statements 
of fact and those regarding our intent, belief or expectations. See “Safe Harbor Statement Under the Private Securities 
Litigation Reform Act of 1995” on page 4 and “Risk Factors” beginning on page 27 of the Annual Report on Form 
10-K included in this 2020 Annual Report for important factors which could have a material adverse effect on our 
operations and future prospects or which could cause events or circumstances to differ from such forward-looking 
statements. Readers are cautioned not to place undue reliance on any of such forward-looking statements, which 
reflect management's views as of the date of this 2020 Annual Report.
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Social distancing. Contact tracing. Wearing masks.

COVID-19. 

The last year has added new words to our societal lexicon, 
and along with new words, it’s added new health practices, 
new safety procedures, new logistical challenges and new 
social restrictions at an almost 
unprecedented rate. To say 2020 
was a year of change is certainly 
an understatement. 

But in change, there is opportunity 
for those who choose to approach the challenge with 
creativity, determination and an unbeatable spirit. And that’s 
exactly what our Heroes at Brookdale did. Over the course of 
the last year, our leaders and associates have demonstrated 
courage and commitment to our residents and patients 
throughout a tremendously uncertain time. 

They have stepped up, masked up, scrubbed and sterilized to stringent new standards to 
help safeguard our residents’ health, safety and well-being. But our associates didn’t stop 
there. They catered to residents in their rooms, serving both food and fun. They organized 
car parades, sidewalk art shows and window decorations. They celebrated weddings, 
anniversaries, birthdays and other major milestones with creativity and flair. And if the 
resident couldn’t make it to the party, they brought the party to the resident 
by organizing FaceTime® calls, Zoom® hangouts and other video-call solutions. 

The last year may have forced a few new words into our collective vocabulary, but 
our Brookdale Heroes made sure that the words that mattered most were: Love. 
Companionship. Wellness. Gratitude. Resilience. And above all, community.

Here’s a brief showcase of what we were able to accomplish in 
one of the most challenging years our country has ever faced. 

A year of
HEROES

FaceTime is a registered trademark of Apple, Inc. Zoom is a registered trademark of Zoom Video Communications, Inc.
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JANUARY

2020
The WHO* identifies the novel Coronavirus and names 
it COVID-19. Brookdale establishes its Emergency 
Command Center to increase our level of preparedness, 
including monitoring our supply chain for PPE and 
increasing communication frequency with associates, 
residents, patients and their families.

FEBRUARY

The CDC recommends restrictions on gatherings. 
Brookdale announces limiting community access and 
launches a website dedicated to COVID-19 updates 
including educational videos and downloadable content 
for the public to use.

MARCH

As unemployment spikes across the nation, Brookdale 
begins actively recruiting to fill more than 4,500 positions, 
including newly created roles. 

Facebook features Brookdale as a resilient business for 
our COVID-19 response.

APRIL

Awareness is raised of an  
unknown virus spreading in China.  
Brookdale issues a preventative action plan to our 
communities. This includes available information about 
the virus and reinforces our strong, established flu and 
infectious disease prevention and control protocols as 
well as environmental cleaning precautions.

PANDEMIC RESPONSE
Brookdale’s

*World Health Organization
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Resident engagement practices adapt quickly 
to community life with COVID-19 restrictions, 
incorporating the latest technology to help residents 
stay entertained and socially engaged.

MAY

Using guidance from the CDC, state and local 
health departments, and our own clinical experts, 
Brookdale begins planning a phased approach to 
reopen communities.

JUNE

The company achieves a testing milestone — 
more than 100,000 COVID-19 tests administered 
to residents and associates.  

JULY

Brookdale completes baseline testing of residents 
and associates at all of our communities across more 
than 40 states.

AUGUST

“I see our team as more than just caregivers on the frontlines doing an 
important job. I see Everyday Heroes.” - CINDY BAIER 

Throughout 2020 our team invested significant time educating the government on the 

role that senior living plays in the healthcare continuum and advocating for the industry.
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COVID-19 vaccinations start at our communities 
one week after the federal government granted 
Emergency Use Authorization for the first vaccine. 

DECEMBER

Brookdale ranks highest in Customer Satisfaction 
with Assisted Living & Memory Care communities 
according to J.D. Power. 2

NOVEMBER

Brookdale partners with CVS Health for future 
COVID-19 vaccines within the Pharmacy Partnership 
for Long-Term Care Program. 

OCTOBER

Brookdale continues to lead fundraising to 
fight Alzheimer’s disease. Across the nation, 
Brookdale’s associates, vendor partners, residents 
and their families take part in a virtual Walk to End 
Alzheimer’s. They collectively raise almost $1.2 
million1 for the Alzheimer’s Association in 2020.

SEPTEMBER

1 Funds raised by associates, residents, families and business partners.
22020 J.D. Power U.S. Senior Living Satisfaction Study; tied in 2020

PANDEMIC RESPONSE
Brookdale’s
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Brookdale completes 100% of its first vaccination 
clinics.

FEBRUARY

Brookdale completes the second round of vaccine 
clinics at all communities. 

Brookdale residents and their loved ones are 

showcased in a Dateline NBC special featuring 

families reunited after a year of COVID-19 restrictions. 

MARCH

The company hosts its 500th 
community COVID-19 vaccination 
clinic for residents and community 
associates. More than 40,000 vaccinations 
are administered in just over four weeks.

Brookdale completes at least three rounds of vaccine 
clinics at all communities.

APRIL

JANUARY

2021

“This may be the only time in our lives that we can each do one 
thing to help the world. Get vaccinated to eradicate COVID-19.”
         - BROOKDALE RESIDENT,  
              US AIR FORCE VETERAN, BROOKDALE TRILLIUM CROSSING
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We were able to leverage our size, scale and experience to purchase more 

than 120 million gloves, 20 million masks and 3 million protective gowns over 

the last year for our communities.



A Year in

Associates exemplifying "Brookdale Strong" 

Residents decorate their windows to encourage 
passers-by, visitors and each other

A highly decorated treat cart brings snacks and fun 
straight to residents

PICTURES

100% of residents and associates  
vaccinated at Brookdale Niskayuna as 
of February 1, 2021
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Car parades keep resident spirits up 

Residents excited about Brookdale’s 
COVID-19 vaccine clinic

Celebrating a 100th birthday with a car parade 

During the COVID-19 pandemic, residents and families found unique 
opportunities to connect through car parades, colorful lawn art and window 
visits. Here are some of the encouraging ways social distancing has brought 
associates, residents and families together. 

Associates showcasing their  
creativity to bring a little joy 
and laughter to residents
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Residents celebrate their new marriage with 
family and friends watching through a window



#1
SENIOR HOUSING  

PROVIDER (3)

12
SPECIALIZED 

CLINICAL
PROGRAMS (4)

COVID-19 RESPONSE RATED 
“EXCELLENT” MORE THAN 
ANY OTHER SENIOR LIVING 

OPERATOR(5)

RESPONSE

OF SENIORS LIVE WITHIN 
20 MINUTES OF A BROOKDALE 

COMMUNITY (1)

64%~700
COMMUNITIES 42STATES

IN

OUR PLACES

(1) ESRI, Brookdale; senior population is defined as age 75-plus with an annual income of $50,000 or greater and within the United States.

(2) Ranked by employee count, Fortune 2020

(3) Reported by units, ASHA 2020

(4) Services vary by community

(5) Online surveys sent to national survey panel participants in top 10 markets, including senior living prospects, their influencers and healthcare professionals; survey December 2020.

Brookdale statistics as of March 31, 2021.

EXPERIENCED LEADER

OUR PEOPLE

~ 60,000 
   RESIDENTS*

*ABILITY TO SERVE

~ 16,000 
  PATIENTS

~ 42,000
   ASSOCIATES

#166 LARGEST EMPLOYEE BASE (2)

BROOKDALE
Getting to know
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EXHIBIT 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER

PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Lucinda M. Baier, certify that:

1. I have reviewed this Annual Report on Form 10-K of Brookdale Senior Living Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not 
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in 
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods 
presented in this report;

4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as 
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed 
under our supervision, to ensure that material information relating to the registrant, including its consolidated 
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is 
being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our 
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by 
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the 
registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has 
materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial reporting; 
and

5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over 
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons 
performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and 
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 
registrant's internal control over financial reporting.

Date: February 25, 2021 /s/ Lucinda M. Baier
 Lucinda M. Baier
 President and Chief Executive Officer



EXHIBIT 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER

PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Steven E. Swain, certify that:

1. I have reviewed this Annual Report on Form 10-K of Brookdale Senior Living Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not 
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in 
all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods 
presented in this report;

4. The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as 
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed 
under our supervision, to ensure that material information relating to the registrant, including its consolidated 
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is 
being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our 
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by 
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the 
registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has 
materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial reporting; 
and

5. The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over 
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons 
performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and 
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 
registrant's internal control over financial reporting.

Date:  February 25, 2021 /s/ Steven E. Swain
 Steven E. Swain

 
Executive Vice President and Chief Financial 
Officer



EXHIBIT 32

CERTIFICATION OF CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL
OFFICER PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED

PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of Brookdale Senior Living Inc. (the "Company") for the fiscal year ended 
December 31, 2020, as filed with the Securities and Exchange Commission on the date hereof (the "Report"), Lucinda M. 
Baier, as President and Chief Executive Officer of the Company, and Steven E. Swain, as Executive Vice President and Chief 
Financial Officer of the Company, each hereby certifies, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the 
Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of 
operations of the Company.

/s/ Lucinda M. Baier
Name: Lucinda M. Baier
Title: President and Chief Executive Officer
Date: February 25, 2021

/s/ Steven E. Swain
Name: Steven E. Swain
Title: Executive Vice President and Chief Financial Officer
Date: February 25, 2021
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Our Cornerstones
More than a job, a passion  

Have fun and celebrate life every day.

Doing the right thing takes courage.  
 Provide meaningful rewards for associates, 

residents and shareholders.

We succeed through partnership.  
Work together as one team.

Built on a foundation of trust  
Listen, understand, partner and solve.

Our Vision
To be the nation’s first choice in senior living
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