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We are guided by our theme of ‘Growth with
Community’ We work with our customers in a
sustainable and responsible way to enable them
to move past their present situation and look
forward to a growing frontier of opportunities.

By continuing to put our customers’ best
interests at the forefront of all our activities we
aim to grow alongside the communities we serve.
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GROWTH |grauf|

The process of increasing in size.

COMMUNITY |kamjurniti|

The condition of sharing or having certain attitudes
and interests in common.

Credit Corp Group Limited is Australia’s largest
provider of sustainable financial services operating
in the credit impaired consumer segment.
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Chairman’s

Thanks to the innovative
services we have provided,
hundreds of thousands

of households have been
put on a pathway to
mainstream financial
inclusion through either

a flexible repayment

plan or one of our market-
leading loan products.

It’s always satisfying to look back on the past
year and beyond to see how far we have
come. We can all feel proud as we reflect

on our achievements and your support.

In the 2017 financial year, Credit Corp has
met and exceeded the expectations we
promised to the market, continuing our
record of consistent growth and ongoing
improvement in every area of our business.

In Australia and New Zealand, our debt
purchasing levels exceeded the targets we
set. In the US, operational improvements
and more favourable market conditions
have allowed us to become profitable and
scale up for further growth.

We have seen a significant increase in
earnings from our Australian lending
business while continuing to grow the
loan book, offering sustainable loans to
customers with an impaired credit record.

Importantly, we have continued to grow
earnings at a consistently strong rate
while maintaining moderate levels of
borrowing, paying attractive dividends to
our shareholders and still reinvesting
enough in our business to maintain
consistent growth into the future.

All of this while preserving our impeccable
compliance record and enhancing our
reputation as the most responsible and
sustainable provider in our segment of the
financial services market.

But our success is not limited to the past
financial year. As we continuously strive to
grow and improve, it’s easy to lose sight of
how far we have come and I'd like to take
this opportunity to reflect on Credit Corp’s
impressive track record.

Donald

Ours is a story of consistent and
strategically planned growth.

For the past nine years, each and every
year, we have made progress towards our
strategic goals of geographic and functional
diversification while delivering strong
earnings growth and returns for our
shareholders.

We have always delivered on these promises.
To some people this may sound boring.
There have been no surprises, no sudden
shifts in strategy, no major business
acquisitions and no major disappointments.
This does not mean there have been no
challenges to overcome along the way.

It is all part of our planned approach of
ongoing improvement and organic expansion
that delivers sustainable long-term growth.
Over the past nine years, this consistency
has produced compound earnings growth of
28 per cent per annum after tax and a return
on equity above 18 per cent per annum.

It’s a rare achievement for a company to
deliver this for almost a decade. Long-term
investors look for long-term sustainable
growth and there is only a small group of
companies that can deliver as we have done.

But Credit Corp’s success is not only
important for our shareholders. It is equally
important for our 1,500 employees, our
suppliers and their families.

And thanks to the innovative services we
have provided, hundreds of thousands of
households have been put on a pathway
to mainstream financial inclusion through
either a flexible repayment plan or one of
our market-leading loan products. Credit
Corp’s uniquely sustainable approach has
provided our customers with access to
opportunities many of us take for granted.
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Long-term investors look
for long-term sustainable
growth and it’s a rare

achievement for a company
to deliver this for almost a
decade, as we have done.

How will we sustain
our success?

Our businesses are not complex. We buy
charged-off consumer debts and then
seek to recover amounts outstanding.
We provide loans to people with limited
borrowing alternatives.

The way we go about it is less simple.
We impose high standards on ourselves
to ensure we provide every consumer
with a genuine and sustainable solution.
We also have to provide a compelling
proposition to our clients and customers
in a competitive market.

Our business provides solutions to people
experiencing financial exclusion and we
work hard to ensure we don’t make their
situation worse. We agree on affordable
repayment plans and work with our
customers over several years to improve
their credit standing as a pathway to
mainstream financial inclusion.

The key to our success is a meticulous
focus on the business metrics that allow us
to track and measure our performance in
everything we do.

We work hard to continuously improve our
operations, systems and technology and
will further automate and enhance our
processes in the coming year to deliver
greater efficiency to both our debt
purchasing and lending businesses.

One of our strengths is our ability to look
ahead and anticipate opportunities.

We have sought and found adjacencies to
complement our core debt purchasing
business and we will continue to seek
opportunities in Australia and overseas.

After five years of investment our US
business is now on track to deliver returns.
Despite unexpectedly adverse market
conditions over most of this period we have
built a very solid US base of 200 team
members, who are set to drive expansion.
More favourable conditions mean that we
can now look ahead to strong returns

from the US.

In the longer-term, | hope to see our US
debt purchasing business generating the
same level of earnings we produce from our
core Australian and New Zealand
operations. It is an ambitious goal but our
base is strong, our team is in place, our
metrics are solid and we will continue to
leverage the success developed within our
core business.

Ultimately, Credit Corp is a people business
and we would not be successful without
great people.

We have real strength in the diversity of our
workforce: a team of over 1,500 dedicated,
energetic and highly disciplined employees
from a wide range of backgrounds. Not only
do people from different ethnic, cultural,
religious, educational and professional
backgrounds bring a range of experience
and perspectives to our company, they
mirror the diversity found among our
customers.

| am particularly proud of our commitment
to career development with almost all

new management and leadership roles filled
by team members who joined the company
in entry-level positions.

On behalf of the Board and shareholders,

| wish to thank all our employees for their
ongoing contribution to the success of the
company. Thank you also to my fellow
directors and our senior leadership team
for their disciplined leadership and hard
work in spearheading our success.

| look forward to seeing what we can
achieve together over the next year.

Donald McLay
Chairman

(SN
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Credit Corp’s 2017 result and outlook for
continued success reflects our long-term
pursuit of leadership in the credit impaired
consumer segment of financial services.

We define our market as people who have
had trouble with credit. Most consumers in
our segment have either defaulted on a
previous credit obligation or do not have a
stable earnings history. As a consequence,
these consumers are excluded from the
sort of readily available finance provided
by mainstream lenders that many people in
society take for granted.

In our debt buying business we work with
credit impaired consumers to resolve their
defaulted credit obligations through a
flexible and understanding approach which
addresses each consumer’s unique
circumstances. In our lending business we
provide the lowest priced and most
affordable finance in our segment of the
market and deliver it in a fair and responsible
way. Across all our activities we work to
provide credit impaired consumers with
genuine solutions as a pathway towards
mainstream financial inclusion.

Our focus is encapsulated in the theme
“Growth with Community” and is all about
providing financial solutions to a section
of the community with limited alternatives.
We work with our customers in a
sustainable and responsible way to enable
them to move past their present situation
and look forward to a growing frontier of
opportunities. By continuing to put our
customers’ best interests at the forefront
of all our activities we aim to grow
alongside the communities we serve.

Credit Corp operates in very competitive
markets and three competencies are critical
to our ongoing leadership. We must apply
superior analytics and discipline, because
our business is all about pricing and
managing risk. Our segment of financial
services involves constant interaction

with customers, which means that our
operations must be strong to compete.

We must also be sustainable and compliant
to deliver on our promise to our major
financial services clients, other
stakeholders and the community.

Applying these competencies within a
strategy of organic diversification we aim

to deliver strong earnings growth into the
future, while producing a solid return on
equity with a conservative financial structure.

In our core Australian and New Zealand
debt buying business we lead across all
three competencies.

We have a large database built up over
many years of operation which has been
supplemented with sophisticated analytical
techniques. As a consequence we have
established a long history of pricing
accuracy and disciplined debt buying.

Our core business exhibits some of the
strongest operational metrics in our
industry. We have the highest asset
turnover and the lowest cost to collect
among our listed competitors.

Thomas Beregi
CEO

We enjoy a strong reputation for
sustainability and compliance which is
supported by our impeccable record.
Credit Corp has never been the subject of
any adverse regulatory order or
undertaking and our external dispute
resolution scheme complaint rate is one of
the lowest in our industry. Credit Corp’s
commitment to providing customers with
sustainable repayment solutions is
underscored by our unrivalled book of
150,000 customers making voluntarily
agreed ongoing repayments on debts
totalling $1.3 billion.

Our lending business leverages the strengths
of the core business and is tightly integrated
for sustainable competitive advantage. We
apply our analytical understanding of the
credit impaired consumer together with our
core business technology and efficient
collection operations to create a uniquely
sustainable offering.

Credit Corp’s Wallet Wizard-branded fast
cash loan is the cheapest and most flexible
offering in the segment. All of Credit Corp’s
lending products apply interest and fees at
rates below the regulatory caps applicable
to mainstream lending. This differentiates
our products from the heavily scrutinised
alternatives marketed by competitors.

Similarly, our US debt buying business is an
adaptation of the strengths developed in
Australia. The US is the largest consumer
credit market in the world, producing the
largest volume of charge-offs offered for
sale. Credit Corp is now positioned as one
of the most efficient and compliant debt
buyers operating in this market.
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Credit Corp’s 2017 result and
outlook for continued success
reflects our long-term pursuit

of leadership in the credit
impaired consumer segment
of financial services.

Our leadership and focus on returns has
generated sustained performance. Over
the past 9 years Credit Corp has recorded
compound annual earnings growth of

28 per cent with a return on equity
consistently above our target range

of up to 18 per cent per annum.

In 2017, Net Profit After Tax (NPAT)
grew by 20 per cent to $55.2 million
and the company’s return on equity
was 24 per cent.

The 2017 performance was a result of
strong core debt buying performance
and impressive contributions from our
organic expansion into consumer lending
and US debt buying.

Credit Corp outlaid $250 million to acquire
charged-off debts in 2017, including $202
million in the core Australian and New Zealand
market. These record outlays produced

11 per cent growth in total collections and

will underpin another strong core business
performance in 2018.

Our core business operating metrics were
favourable and enhanced automation and
customer self-service functionality deployed
during the year will support the achievement
of strong results into the future.

The lending business was the main driver of
Credit Corp’s 2017 earnings growth. NPAT
from this division doubled to $12.3 million
and is set to grow rapidly again in 2018.
The lending business commenced as a
start-up just five years ago and is now a
sizeable operation servicing 150,000
customers. Lending now accounts for

28 per cent of our financial assets and

22 per cent of our earnings and will

propel Credit Corp’s growth over the

next few years.

The US division executed a turnaround
in 2017, achieving profitability over the
final months of the year. Operational
improvement produced a 20 per cent
increase in labour productivity. At the same
time, market conditions improved and
Credit Corp increased its outlay on
purchased debts by 37 per cent to $48
million. Collection capacity is expanding
and the US will account for a significant
component of Credit Corp’s 2018
earnings growth.
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We work with our customers in
a sustainable and responsible

way to enable them to move
past their present situation
and look forward to a growing
frontier of opportunities.

Inclusion and people

Credlt Corp,s Success IS dependent Our business is all about engaging with
on the quallty Of our Interactlons customers to create pathways towards

mainstream fi_nancial inclusion. Producing

with customers. Recognising 2 understanding betwoen our peopie and
- . . . our customers.

th IS ’ We I nveSt heaVI Iy I n the Crec!it Corp’s success is dep_endent on the

develo pme nt Of our peop I e to quality of our interactions with customers.

Recognising this, we invest heavily in the
H H H development of our people to build skills
bU I Id S kl I IS a nd Create O ngOI ng and create ongoing career opportunities
s for our 1,500 strong workforce.
career opportunities for our o |
eople join Credit Corp from diverse
backgrounds and will commonly have no
1 ’ 5 O O St ro n g WO rkfo rce - direct experience in financial services. Team
members are chosen for their aptitude,
energy and ability to embrace our values.

Credit Corp’s values are discipline,
accountability and transparency.

Discipline is all about doing the right thing.
This involves following our processes and
adhering to our controls. It is our discipline
which ensures that we are listening to our
customers and are applying the right
solution for their unique circumstances.
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Accountability is all about delivering the
right results. Our people are given a clear
understanding of their objectives together
with the necessary skills, tools and systems
to manage performance. Accountability
involves each team member measuring
their results and taking personal
responsibility for setting and achieving
expectations.

Transparency is about being open and
honest in our communication. It is
important to draw attention to challenges
and issues so that they can be overcome.
Similarly, giving and accepting
straightforward feedback is the key

to improvement and development.

Credit Corp is committed to developing its
people and creating career opportunities.
Our staff are rewarded in various ways for
building skills and adopting our values.

49 team members were promoted to new
internal roles in 2017.

| thank all of our team members for their
continued high performance and dedication
to improvement, which enables us to
deliver on our commitment to ‘Growth

with Community’.

Outlook

Credit Corp is well-positioned to continue
its strong record of performance into the
future. Our focus remains on sustainable
and long-term value creation.

Investment discipline is critical to creating
long-term value and diversification has put
Credit Corp in a strong position to
consistently exercise discipline. We are not
tempted to invest at uneconomic rates of
return because we have three profitable
businesses operating in separate markets
with different dynamics. This gives us the
freedom to reduce investment in one
market while increasing it in other markets
to sustain overall company growth without
compromising returns.

We have invested heavily in core business
debt buying over the past two years. As our
level of core business investment
moderates we are producing strong free
cash flow. This free cash flow is
complemented by our financial capacity.
Funding lines delivering present investment
headroom of $100 million are in place until
2020 and put the company in an excellent
position to secure any attractive debt
purchasing opportunities.

Current market conditions should see that
an increased proportion of our debt buying
investment will be made in the US.

We expect another year of strong earnings
growth in 2018.

The core debt buying business has
considerable momentum, the lending
business is on track for another year of
rapid earnings growth and the US should
record its inaugural full year profit result.

Thomas Beregi
CEO

e
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2017 NPAT of $55.2 million was up 20 per
cent on 2016 and reflected the successful
execution of organic diversification

and expansion strategies pursued over

a number of years.

Consumer lending grew substantially with
profits doubling from $6 million in 2016 to
$12 million in 2017. Consumer lending
represented 22 per cent of group NPAT.

US debt purchasing recorded a modest
loss in 2017 but saw revenue increase
75 per cent as a result of higher levels
of purchasing and improved operational
performance.

The group continues to diversify earnings.
In 2018, the US and lending businesses
are expected to contribute at least 35 per
cent of group revenue and 30 per cent of
NPAT, marking a further milestone in
diversification.

[ Core business NN Lending |

266 |||

| Core business JMIII M Lending |

[25% |
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US debt purchase

results
Australian debt purchase

The core Australian and New Zealand debt
purchase business produced 8 per cent
growth in earnings in 2017 to $43 million.
Investment in new PDLs (including the US)
of $250 million was an annual record.

This strong performance was underpinned
by strong operational metrics. The face
value of accounts under arrangement grew
by 11 per cent over the year. Collection
effectiveness was maintained, with 46 per
cent of collections realised from ledgers
acquired more than two years ago.

Ongoing operational improvements and
record purchasing in 2017 will sustain core
business collections and earnings in 2018
despite reduced purchasing.



of operations

www.creditcorp.com.au

Debt purchase

%

Consumer lending

$m FY17 FY16  Change
Cash collections $356 $322 1%
Face value of accounts under payment arrangement $1,300 $1,171 1%
Proportion of collections from ledgers held for >2 years 46% 47% -
PDL receivables $338 $253 34%
Headcount 1,198 1,096 9%
\\\\‘ —
% \\\ —
\ \ — =
[ $43m | ' \ i— —
'“ \ \x =
N =
Consumer lending
$m %
FY17 FY16 Change
Receivables, gross of provisions $161 $135 19%
Number of active customers 88,000 63,000 24%
Steady state yield revenue' $74 $57 30%
Provisioning held 19% 19% -
Return on assets 10% 7% 43%

"Annualised June interest yield

In 2017, the consumer lending book reached
critical mass and segment profits
accelerated. Profit doubled to $12 million in
2017 and is poised for significant growth
again in 2018. The consumer lending
business successfully leverages Credit
Corp’s collections infrastructure, analytical
capability and knowledge of credit impaired
consumers.

The key to the lending growth has been the
ability to efficiently attract and retain new
customers and existing customers. In 2017,
Credit Corp acquired the same number of
new customers as the prior year with
improved marketing efficiency.

Credit Corp’s leading product is the Wallet
Wizard cash loan, which provides credit
impaired consumers with the lowest cost,
most sustainable cash loan available in the
segment. Further growth is anticipated in
the Wallet Wizard book as well as from
other loan products currently in pilot.
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US debt purchase

The US debt purchase business operates
in the largest consumer credit market in
the world and represents a significant
growth opportunity for the group. After a
number of years of difficult operating
conditions, with prevailing high prices and
low returns, prices for charged-off debts
have reduced and the US market now
offers attractive returns.

As a consequence, the focus has been on
growing headcount to facilitate increased
purchasing over coming periods.
Productive headcount increased by 40 per
cent over the year and the US site in Salt
Lake City, Utah now has 200 staff. Despite
the rapid increase in headcount, collection
efficiency improved by 20 per cent.

The US debt purchase business will
produce a modest profit in 2018 and this
has the potential to increase significantly
in coming years if current market
conditions continue.

Capital management and financing

Maintaining debt headroom is a significant
strategic advantage for a debt buyer as it
enables higher levels of investment to be
funded in periods of reduced access to
capital by competitors.

During 2017 the group diversified and
increased its funding sources by
establishing an $85 million consumer loans
warehouse facility. Together with an
expanded corporate bank facility, this
represents $300 million of available lines.
At the end of 2017, debt headroom was in
excess of $100 million.

After increasing gearing in recent periods
to fund additional investment, in the
second half of 2017 free cash flow was
produced and gearing is expected to fall
in 2018 based on anticipated investment.

Financing
= [Drawn| = [Undrawn
Gearing

50%

i ﬁ

30% /

20%

10%

0%
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Investment and operating cash flow
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Credit Corp

O THIS IS WHY WE’RE HERE

Our objective is to be the
leading global provider of
sustainable financial services
in the credit impaired
consumer segment.

THIS IS WHAT WE BELIEVE IN

financial services in
the credit impaired
consumer segment

Discipline means doing the right thing.
This involves following our processes
and adhering to our controls. It is our
discipline which ensures that we are
listening to our customers and are
applying the right solution for their
unique circumstances.

Accountability is all about delivering

the right results. We set clear objectives
and work on building the necessary

skills, tools and systems to manage
performance. Accountability involves
measuring results and taking responsibility
for setting and achieving expectations.
The external environment may be
uncertain but it is never an excuse for
failing to meet expectations.

THIS IS HOW WE’LL GET THERE

Our businesses succeed through
effectively pricing and managing risk.
Large volumes of data and objective
analytical processes are critical to our
success. We use analytics to develop a
superior understanding of our customers
and efficiently allocate our resources.

We are always accumulating data,
building analytical models, testing results
and learning for continuous improvement.

Our segment of financial services involves
constant personal interaction with
customers, which means that our
operations must be strong to compete.
We combine analytics and technology
with skilful and motivated people for
superior performance.

The community has set high expectations
for the conduct of financial services
providers and these go beyond the minimum
requirements of the law. We must meet
these expectations to protect and enhance
reputations of our clients and other
stakeholders. In all our interactions we

must look to provide genuine customer
solutions and pathways to mainstream
financial inclusion.

The best global
provider of sustainable

Suydiasia

n

Transparency involves being open and
honest in our communication. We draw
attention to challenges and issues so

that they can be overcome. Giving and
accepting straightforward feedback is the
key to improvement and development.

We have a strong core business with

a dominant market position. To sustain
long-term growth we must apply this
strength to new and different markets.

We map out new businesses on paper

and start with small pilots. We constantly
monitor performance against our
expectations and adopt a patient and
iterative approach until we achieve success.
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Donald McLay
Chairman

Robert Shaw
Non-Executive Director

— Audit & Risk Committee
— Remuneration Committee

Appointed as a Non-Executive Director
in March 2008 and Chairman on
30 June 2008.

Don has more than 35 years’ experience in
financial markets, investment banking and
broad business services. He has previously
held executive roles at a number of local

and overseas investment management and
investment banking organisations, working in
London, Singapore, Auckland and Sydney.

Currently Don is Chairman of Torres
Industries Pty Limited, an unlisted
investment group. Don was appointed
Chairman of Clime Investment Management
Limited on 1 March 2015.

Don holds a Bachelor of Commerce degree,
is a Chartered Accountant, a Chartered
Secretary and a Senior Fellow of the
Financial Services Institute of Australasia.

— Audit & Risk Committee Chairman

Appointed as a Non-Executive Director
in March 2008.

Rob has extensive experience in business
management in both an executive and non-
executive capacity. Rob has specialist skills
in financial analysis, audit committees and
corporate governance.

Currently Rob is a Non-Executive Director
of Magontec Limited where he chairs the
Finance, Audit and Compliance Committee
and is a member of the Remuneration and
Appointments Committee. Former Board
roles include Insearch Limited and The
Rugby Club Limited.

Rob holds a Bachelor of Industrial Engineering
degree, a Master of Business Administration
degree, a Master of Professional Accounting
degree and is a Fellow of the Australian
Institute of Company Directors as well as
being a Justice of the Peace.
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Leslie Martin
Non-Executive Director

Richard Thomas
Non-Executive Director

Eric Dodd
Non-Executive Director

— Remuneration Committee

— Audit & Risk Committee

— Remuneration Committee Chairman

Appointed as a Non-Executive Director
in March 2014.

Appointed as a Non-Executive Director in
September 2006.

Appointed as a Non-Executive Director in
July 2009.

Leslie has 30 years’ experience in commercial
banking in a number of countries and is a
specialist in payments and corporate cash
management.

She has been in the start-up phase of
businesses with Chase Manhattan

(now JP Morgan Chase) in New York and
Hong Kong. She joined Westpac in 1994

as a General Manager to establish its
Transaction Banking capability and later led
the Working Capital Services business at the
Commonwealth Bank.

Currently Leslie is an independent Director
of EFTPOS Payments Australia and a
Director of IMA Asia, an independent
economics advisory firm. She has held
board positions with subsidiaries of the
Commonwealth Bank and a variety of
payment industry bodies.

Leslie holds a Bachelor of Arts degree,

a Master of Business Administration degree
and is a Fellow of the Australian Institute of
Company Directors.

Richard brings over 40 years’ management
experience in banking, finance and related
industry sectors to Credit Corp’s Board.

Richard is a professional Company Director
and has previously held senior executive
roles including Group Executive, Australian
Banking Services with Westpac, Managing
Director of AGC Limited and Executive Vice
President of US-based Avco

Financial Services.

Richard was Acting Chairman between
11 February and 30 June 2008.

Richard is a Fellow of the Australian Institute
of Company Directors.

Eric has extensive experience in the
insurance, finance and banking sectors.

Eric previously held the position of CEO of
Insurance Australia Group, Director and CEO
of MBF Australia Limited for a six-year period
and was appointed as Managing Director

of the combined organisation when MBF
merged with BUPA Australia in June 2008.

Eric is also a past Managing Director and
CEO of NRMA Insurance Limited and held
numerous senior positions within the financial
services industry.

Currently Eric is Chairman of First American
Title Insurance Company of Australia Pty
Limited and Chairman of ICON Cancer Care
Australia.

Eric holds a Bachelor of Economics degree,
is a Fellow of the Institute of Chartered
Accountants and is a Fellow of the Australian
Institute of Company Directors.
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Unable to pay
credit obligations
- default

Financial e

difficulty

Buys debt at
superior prices
for clients

Repaying
debt

Agrees flexible
repayment plan to
repay account

Updated credit
record improving
ability to borrow

Mainstream

| R | financial

inclusion

Offers market-leading
finance products

business model

our business model works

Credit Corp is Australia’s largest provider
of sustainable financial services to the
credit impaired consumer segment.

Our market is comprised of people who have
had trouble with credit. Most consumers in
our segment have either defaulted on a
previous credit obligation or do not have a
stable earnings history. As a consequence,
these consumers are excluded from the sort
of readily available finance provided by
mainstream lenders that many people in
society take for granted

We specialise in working with our
customers by providing sustainable
financial solutions as a pathway to
mainstream financial inclusion.

debt purchasing

In our core debt purchasing business our
clients are the major banking, finance,
telecommunication and utility providers.
We acquire defaulted consumer receivables
from these organisations. The debts we
acquire are generally at least six months in
arrears and have already been through a
collection process using both the credit
issuer’s internal resources and those of
external service providers prior to sale.

Our clients are looking to realise an
immediate return on their defaulted
receivables while relieving themselves of
the ongoing costs associated with the
collection process. Clients are also seeking
assurance that their former customers will
be treated fairly and in accordance with all
relevant laws and standards.

Credit Corp aims to provide clients with the
highest prices possible while providing
customers with genuine solutions to any
financial difficulty they may be experiencing.
This involves the application of strong
compliance systems and understanding with
a view to agreeing flexible and affordable
repayment plans to suit each customer’s
individual circumstances.

To provide our clients with the highest
prices possible, Credit Corp must be a
highly efficient and effective business.
We must maintain low overheads, utilise
analytics to manage our resources and
apply technology to drive productivity.
Our people must be motivated, skilled
and led effectively to achieve superior
outcomes from each customer interaction.

By providing higher and more timely returns
on defaulted receivables, Credit Corp helps
its clients keep the price of credit low and
promote its wide availability. This benefits
the economy by facilitating consumer
demand.

debt purchasing

We have exported the success we have
developed in Australia to the largest
consumer credit market in the world,

being the United States of America (US).
We have adapted our operational approach
to ensure we will have a profitable and
growing business in this market.

Our strong commitment to sustainable and
compliant operations is proving to be a
source of competitive advantage. Our
uniquely high proportion of mutually-agreed
repayment plans and low rate of complaints
sets us apart from many larger and more
entrenched US operators.

Our lending business focuses on
responsibly delivering sustainable financial
inclusion to consumers who are excluded
from access to credit from mainstream
issuers. Our innovative loan products are
the cheapest and most flexible offering in
our segment of the market.

We have worked hard to ensure that we are
providing customers with the best product
in the market and we have been rewarded
for our efforts. We have achieved strong
rates of customer acquisition and retention.

Suppliers and other stakeholders appreciate
our role in helping customers avoid using the
much higher cost, and often predatory,
products offered by competitors. This has
freed us from the restrictions imposed on
competitors and has facilitated access to
efficient conventional funding.

Our uniquely sustainable product makes
use of the strengths developed from Credit
Corp’s core business. We leverage a
common overhead and technology
structure which keeps costs low. Our
leading position in analytics and customer
understanding has been deployed in our
lending operations to produce one of the
most automated, accurate and responsible
lending processes in the industry. Credit
Corp’s superior collections platform
ensures that credit losses are efficiently
minimised.

collections

Credit Corp has always offered agency
collection services to its clients. This
work focuses on earlier stage collections
for clients, prior to any decision to sell
charge-offs.

This fee for service business has historically
been a very small part of Credit Corp’s
operations. In 2017, we acquired a major
Australian collection agency, National Credit
Management Limited or NCML. This has
provided Credit Corp with a strong platform
for expansion into this segment as we
integrate Credit Corp’s strengths with those
of NCML for a compelling client proposition.
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Wallet

Making a difference through
our products and services

When Karen’s beloved Australian Terrier, This happy customer feedback is one of
Franky, contracted a virus over Christmas hundreds of stories received each year by
and required expensive veterinary care for his ~ team members in Credit Corp’s lending
survival, Karen didn’t know where to turn. business and demonstrates the way our

products can change our customers’ lives.

“The vets wanted me

to show that | had “We’re committed to
$3000 in my bank developing sustainable
account before financial inclusion for
they would begin consumers who might
treating Franky,” otherwise be excluded
Karen said. from the mainstream
finance industry,” says
Credit Corp’s Chief
“| contacted friends Operating Officer,
and family, but it
was Christmas and
understandably -
nobody had the reaponeibie, sustaingous loans a¢ affordable
money to help.” and market-leading rates.
Karen tried a mainstream finance company,
but some past issues on her credit file “Our prOdUCtS are
meant she was declined. the most affordable
in the market and in
“It was then | most cases are the
remembered Wallet only alternative to
Wizard. With fingers genuinely harmful
crossed | filled out products,”
the application form Mr Angell said.

online... submit...
loading, loading...

For customers such as Karen, a Wallet

and | burst into tears Wizard loan made all the difference for her
again_ | was approved beloved companion, Franky. Affordable

. repayments have meant that Karen is on
... the money was in track to repay her loan and hasn’t needed
my bank account in to defer necessary living expenses or

. seek further credit.
around an houir.

“l just wanted to say
thank you so much

for being there when
| needed help,”

Karen said.
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Our people are the cornerstone
of our success and we are
committed to providing the best
career opportunities we can.

Chief Chief
Financial Information
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Michael
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Head of Head of Legal,
Collections Compliance
and Operational
Strategy
Adam
Carpenter
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Credit Corp’s business is all about
developing an understanding of our
customers’ circumstances, reaching
agreement on appropriate solutions and
working with our customers over a period
of years. Achieving these mutually
beneficial outcomes is dependent on the
ability of Credit Corp’s people to engage
constructively with customers.

We set high performance expectations for
our team of more than 1,500 people in
Australia, the Philippines and the US. High
expectations are matched with industry
leading support, together with rewards and
opportunities for ongoing career
development.

It is our aspiration that every one of our
people will have a long and rewarding
career with Credit Corp. By continuing to
grow and diversify our operations we hope
to create the opportunities required to
meet the individual aspirations of each and
every Credit Corp team member.

Our commitment to our people is that over
their period of employment with Credit
Corp they will develop enduring skills,
disciplines and confidence which will be
complemented by the attainment of
externally recognised qualifications which
will assist them throughout their working
lives. It is no surprise that people with a
background at Credit Corp are highly
sought after by a broad range of Australian
financial services employers.

(continued)

Recruitment

People join Credit Corp from diverse
backgrounds and will commonly have no
direct experience in financial services. Our
recruitment process selects team members
for their aptitude, energy and ability to
embrace our values.

In selecting new team members we make
use of objective assessment tools as well

as more traditional interviews. Our
recruitment process draws on our analytical
understanding of the attributes which are
correlated with successful performance.

Our process is also designed to ensure that
potential recruits are given a good
understanding of the role and our
environment in order to determine whether
Credit Corp will be a good fit.

Learning and development

Credit Corp believes in investing in our
people to ensure they have the skills and
confidence required to succeed in their
roles. We are committed to continuous
learning. Our programs involve
combinations of structured tuition and on
the job reviews with detailed feedback. All
our experienced people in leadership and
other senior positions are given the skills to
assess performance and provide
constructive feedback.

New recruits begin their career with a
comprehensive induction program. During
this program, people learn the technical
skills and knowledge required for the job,
together with all the key principles behind
our compliance framework and customer
relationship management approach.

They then enter teams with very
experienced leaders who will continue
their training through close monitoring,
support and feedback.

Once a new starter has begun to
consistently achieve an appropriate level of
performance they will move into a more
permanent team. They will be provided with
regular reviews and ongoing development.

Our extensive accredited training programs
ensure that our people achieve externally
recognised Certificate Ill and Certificate IV
qualifications in financial services. To date,
in excess of 900 employees have either
been awarded one of these qualifications or
are presently enrolled and working towards
one of these qualifications.

Unsurprisingly for a company with a large
and growing workforce, leadership skills are
highly valued at Credit Corp. There are four
separate leadership pathway programs
available to our staff and these are
designed to prepare our people for their
next step in leadership at Credit Corp.

It is not always easy for us to put ourselves
in the position of our customers,
particularly those of our customers in
vulnerable circumstances. Through our
longstanding partnership with Kildonan
UnitingCare, we provide training in areas
such as hardship awareness, dealing with
customers experiencing financial difficulty
following natural disasters or supporting
customers experiencing financial abuse.

Promotion

Our people are the cornerstone of our
success and we are committed to giving
them the best career opportunities we can.

Where possible, Credit Corp always
promotes leaders from within our talent
pool. In the past five years, all operational
leadership positions have been promoted
from within our team with only entry-level
positions filled externally.

Our expansion into new geographies and
new areas of business provides our people
with a range of opportunities to develop
and grow.
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Case Study:

Ellie Tahzib first joined Credit Corp as a
customer relationship manager when
she was a 23-year-old university student,
favouring skip tracing and account
management over common part-time
student jobs in retail and hospitality.

That was in December 2010, and
Ellie has since moved through

four roles to her current position as
Head of Operational Services.

“A year or so after |
joined the company,
an opportunity was
advertised internally
for a business

improvement analyst
and Credit Corp was
keen to promote an

internal candidate,”
she said.

Ellie was promoted into the role despite
having no formal project management or
business analysis experience, and was
trained through involvement in various
projects of increasing complexity. Soon
she was appointed to a project where she
reported directly to the company’s Chief
Operating Officer, Matt Angell.

One of Ellie’s main projects was
establishing the Wallet Wizard lending
platform with a small team of people.
Now over 80 operators are using the fully
automated end-to-end lending platform.

“It’s a proud moment
when it goes live and
you see iton TV and
the success the
company is having
because of it

“The organisation
focuses on developing
motivated individuals,
and training and
opportunities are
provided to ensure
you succeed,”

A few years later, Ellie was promoted to the
position of business innovation manager,
heading up a team of business analysts
working on designing and implementing
various solutions across both the debt
purchase and lending businesses.

“It’s not just about
promotion. For
someone who is eager
to develop and learn,
there are opportunities
to be engaged in some

very exciting projects,
working with different
departments, external
consultants and getting
exposure to cutting
edge technology.”

She says the opportunities available at
Credit Corp and the support from the
company’s leaders means ambitious
and motivated team members have no
reason to leave.

“The company has
grown significantly
since | joined and
there is no sign of it
slowing down. | want
to continue to
grow with it.”
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Corporate
Timeline

O

2015 * | SUSTAINABLE
MODEL

Confirmed as the sustainable promoter
of financial inclusion through market-
leading financial hardship programs and
lending products.

©

STRATEGIC
EXPANSION

20127

Presence in the core Australian debt
purchasing business was applied to
expansion through global debt buying
and Australian consumer lending.

GROWTH
ACCELERATION

20177

Profitability in US debt purchasing
layers on top of rapid consumer lending
growth and core business strength.

GROWTH
PLATFORM

2014

Achievement of scale in consumer
lending and continued focus on the
core business provided a platform
for accelerated revenue growth.

ANALYTICS AND
FLEXIBILITY

2011~

Innovative in-house systems were
combined with an offshore collection
capability to transition Credit Corp to
a more analytically-driven and flexible
operating model.

* | LEADERSHIP

POSITION
Leading in corporate responsibility for
the benefit of society while recording

increased earnings growth and a
stronger outlook.

ORGANIC

201 3 TRANSFORMATION
Transformation from a mono-line
Australian debt buyer into a diversified
financial services operator with
international growth potential.

PROFITABLE
GROWTH

2010

Collection capacity expanded
significantly while efficiency was
maintained and clients enjoyed
superior pricing outcomes.
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This statement relates to the year under review.

Credit Corp Group Limited (the Company) and its subsidiaries
(collectively, the Group) maintain policies and practices to comply
closely with the Corporate Governance Principles and
Recommendations (3rd Edition) released by the ASX Corporate
Governance Council.

The Board of Directors of the Group is responsible for the
corporate governance of the Group. The Board guides and
monitors the business and affairs of the Group on behalf of the
shareholders by whom they are elected and to whom they are
accountable.

The Credit Corp Group Limited Corporate Governance Statement,
which has been approved by the Board, is structured with reference
to the ASX Corporate Governance Principles and Recommendations
with 2014 amendments, and is summarised below.

Board responsibilities

The Board's roles and responsibilities are formalised in the Board
Charter, which is published on the Group'’s website. The Board
reserves to itself all functions that are likely to have a material impact
on the performance and reputation of the Group.

The following functions are reserved to the Board:

— Providing leadership and setting the strategic objectives of the
Group;

— Appointing the Chairperson;

— Appointing and when necessary replacing the Chief Executive
Officer (CEO);

— Approving the appointment and when necessary the
replacement of other senior executives;

— Monitoring senior management'’s performance, implementation
of strategy and allocation of resources;

— Overseeing management’s implementation of the Group’s
strategic objectives and its performance generally;

— Overseeing the integrity of the Group’s accounting and
corporate reporting systems, including external audit;

— Overseeing the Group’s process for making timely and balanced
disclosure of all material information concerning the Group that
a reasonable person would expect to have a material effect on
the price or value of the Group’s securities;

— Ensuring the Group has in place an appropriate risk
management framework and setting the risk appetite within
which the Board expects management to operate;

— Approving the Group’s remuneration framework;

— Approving and monitoring the corporate governance of the
Group; and

— Approving and monitoring operating budgets, major capital
expenditure and financial and other reporting.

Management responsibilities

The Delegation of Authority Policy detailing functions delegated to
management is published on the Group'’s website. All matters not
specifically reserved to the Board and necessary for the day-to-day
operation of the Group are delegated to management.

The following functions are delegated to management:

— Formulating, recommending and implementing the strategic
direction of the Group;

— Translating the approved strategic plan into operating budgets
and performance objectives;

— Managing the Group’s human, physical and financial resources
to achieve the Group’s objectives;

— Operating within the delegated authority limits set by the Board;

— Assuming day-to-day responsibility for the Group’s conformance
with relevant laws and regulations and its compliance framework
and all other aspects of the day-to-day running of the Group;

— Performing against established Key Performance Indicators
(KPIs) to deliver the objectives of the Group;

— Developing, implementing and managing the Group’s risk
management and internal compliance and control systems and
operating within the risk appetite set by the Board;

— Developing, implementing and updating policies and procedures;

— Advising the Board promptly of any material matters impacting
or potentially impacting the Group’s operations;

— Providing the Board with accurate, timely and clear information
to enable the Board to perform its responsibilities; and

— Keeping abreast of industry and economic trends in the Group’s
operating environment.

Appointment of new directors

The Board has responsibility for the selection and nomination to
shareholders of new or retiring directors. The Group’s Appointment
of Directors Policy is published on its website and sets out the
Group's policy for the selection, appointment and re-election of
directors.

Where a candidate is recommended by an independent executive
search organisation, the Board will assess that candidate against a
range of criteria, including skills, experience, expertise, personal
qualities and cultural fit with the Board and the Group. If these
criteria are met and the Board appoints the candidate as a director,
that director will confirm his or her appointment at the next Annual
General Meeting (AGM). All material information in the Group’s
possession that is relevant to a decision on whether or not to elect
or re-elect the director is provided to shareholders.

New directors are provided with a written agreement in the form of
a formal letter of appointment setting out the key terms and
conditions of employment, including their duties and responsibilities
and requirement to disclose interests affecting independence.

Accountability of Company Secretary

The Company Secretary is accountable directly to the Board,
through the Chairman, on all matters to do with the proper
functioning of the Board.

Diversity report

The Group recognises the important contribution that people of
various cultural backgrounds, ethnicity, experience, gender and age
make to the Group. Diversity includes all characteristics that make
individuals different from each other including characteristics such
as religion, race, ethnicity, language, gender, sexual orientation,
disability, age or any other area of potential difference.
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The Group’s diverse workforce is in fact a key to continued growth and improved operating performance. In particular, employees of
diverse backgrounds and experience are able to provide exceptional customer service to our equally diverse customer base.

In order to attract and retain a diverse workforce to service our diverse customer base, the Group is committed to providing an
environment where employees are treated with fairness and respect, and have equal access to development and promotion opportunities.

The Group has established a Diversity Policy, which outlines the Board’s measurable objectives to achieve diversity. A summary of the
policy is available on the Group’s website.

Measurement of progress against these diversity objectives occurs annually by the Board.

The table below sets out these diversity objectives and the progress made towards achieving them in the 2017 financial year. The Board
will review these objectives in the 2018 financial year and report on progress being made towards their achievement.

Objectives Progress in achieving objectives

— The primary goal of the Group’s assessment centre is to maximise objectivity in the
decision-making process for frontline employees.

— The Group continues to assess and recruit all frontline candidates against a set of core
competencies.

— The Group continues to reflect significant gender diversity, including within management
levels. The percentage of females in the Group is as follows:

— Board 20%

— Executive management 17%
— Senior management 38%

— Frontline management 50%
— The Group’s workforce 54%

— Over the year a number of employees worked under flexible work arrangements to
balance family and other commitments with their employment. During the reporting
period 4 per cent of the Group’s workforce utilised a flexible work arrangement.

— The Group provides nationally-recognised accredited training to all eligible employees.

— Leadership training was provided to all employees in management positions during
the year.

— Documented career pathways were implemented for frontline supervisors to support
their progression into management roles.

— Each year the Group reiterates its zero tolerance policy towards any discrimination,
bullying or victimisation of employees with clear escalation channels through which any
concerns can be raised.

— Annual online training promotes the Group’s expectations and educates employees on
their part in creating our culture.

— The annual employee engagement survey enables the Group to gather data on issues
relating specifically to equality, respect and fairness and to use this data to set
measurable goals.

— Recruitment procedures were implemented for selection into frontline supervisory and
management development programs were introduced to maximise objectivity in the
decision-making process.

— This includes the introduction of a panel of senior management from HR and Operations
1o take part in the decision-making process.

Board’s and Committees’ performance reviews

The Board reviews its performance on a regular basis, including Board documentation and process and Committee performance, in
accordance with the Performance Evaluation Policy, which is available on the Group’s website. The Board uses surveys for the purpose of
its Board and Committee performance reviews. Those reviews are to ensure that individual directors and the Board work effectively in
meeting their responsibilities as described in the Board and Committee charters. The Board conducted an internal review in the 2017
financial year.

Executive performance review
The performance of all key executives is reviewed annually against the Group’s performance and individual KPIs.

The performance review of the CEO is undertaken by the Chairman of the Board, reviewed by the Remuneration Committee and approved
by the Board. The performance reviews of other executives are undertaken by the CEO and approved by the Remuneration Committee.
Performance reviews for each executive were conducted in the 2017 financial year.
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Nomination Committee

The full Board performs the role of Nomination Committee as, in its
opinion, only minimal benefit will accrue to the Group from having a
separate committee.

Board composition
The term held by each director in office at the date of this report is
as follows:

Name Term in office Independent
Mr Donald McLay (Chairman) 9.5 years Independent
Mr Eric Dodd 8 years Independent
Ms Leslie Martin 3.5 years Independent
Mr Robert Shaw 9.5 years Independent
Mr Richard Thomas 1 years Independent

The Chairman of the Board is Mr Donald McLay, an independent
director. The CEO of the Group, Mr Thomas Beregi, is not a
director of the Group.

Board skills matrix

Directorship experience
Board Chair experience

Board Sub-committee Chair experience

Senior management experience

Offshore senior management experience

Banking

Broader financial services, including insurance and funds management

Capital markets
Other industry experience

Experience in strategic planning and implementation of strategy

Mergers and acquisitions experience
Capital raising experience

Information technology, strategy and systems implementation

Experience in establishing and monitoring / assessing effectiveness

of governance structures
Professional industry qualifications

Experience in managing areas of major risk to the organisation i.e. financial, environmental,

The Board regularly reviews the independence of each director and
requires directors to promptly advise of any change in
circumstances that may affect their independence as a director.
Any change in circumstances that materially affects their
independence as a director will be disclosed promptly. There are
procedures in place, agreed by the Board, to enable directors to
seek independent professional advice in the carrying out of their
duties, at the Group’s expense.

During the 2017 financial year, all of the Board members are
considered to be independent and free from any business or other
relationship that could materially interfere with, or could reasonably
be perceived to materially interfere with, the unfettered exercise of
their independent judgement.

Board skills

The Board considers that the directors bring professional skills,
knowledge and experience as well as personal attributes which
enable the Board to operate effectively and meet its responsibilities
to the Group and stakeholders. The skills and experience of each
director are detailed in the directors’ report and also in the
following skills matrix.

Number of
directors with
substantial
experience

NI DN DN OO DN DN O o1 o OO

oo

regulatory, workplace health and safety, social and technology

Experience in managing sophisticated risk hedging strategies and products

Experience in remuneration and the associated legislative / governance framework

Experience in managing people
Professional industry qualifications
Experience with accounting standards

Experience in reviewing and analysing financial statements
Experience in analysing financial drivers and business models

Induction of new directors

O D N N o1 O N

New directors undergo an induction program which includes meetings with members of management, the Chairman of the Board and the
Chairmen of each relevant committee to gain an insight into the Group’s business, values and culture.
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Employee Code of Conduct

The Employee Code of Conduct adopted by the Group is a key
element of the Group’s corporate governance framework. Its
purpose is to guide directors, executives and employees on the
minimum standards of conduct expected of them in the
performance of their duties, including their dealings with
customers, clients, shareholders, employees and other
stakeholders.

Compliance with the Employee Code of Conduct is a condition
of appointment as a director of, an employee of, or a contractor
1o, the Group.

The Employee Code of Conduct is published on the
Group's website.

Audit and Risk Committee

The Board has formed an Audit and Risk Committee and has
delegated responsibility for establishing and maintaining a
framework of internal control and ethical standards to this
committee as outlined in the Audit and Risk Committee Charter,
which is published on the Group's website.

The Audit and Risk Committee operates under its charter to ensure
that an effective internal control framework exists within the Group.
This includes internal controls to deal with both the effectiveness
and efficiency of significant business processes, the safeguarding
of assets, the mitigation of business risks, the maintenance of
proper accounting records and the reliability of financial and
operational information.

The Audit and Risk Committee also provides the Board with
additional assurance regarding the reliability of financial information
included in the financial reports.

All members of the Audit and Risk Committee are non-executive
and independent directors, and during the year were:

— Mr Robert Shaw (Chairman and independent director)

— Mr Richard Thomas

— Mr Donald McLay

The qualifications of the members and their attendance at

meetings of the Audit and Risk Committee are disclosed in the
directors’ report.

Financial statements approval

Prior to the approval of the Group’s financial statements for each
reporting period, the CEO and the Chief Financial Officer (CFO)
give the Board a declaration that, in their opinion:

— The financial records have been properly maintained;

— The financial statements comply with accounting standards and
give a true and fair view; and

— That opinion has been formed on the basis of a sound system of
risk management and internal control which is operating
effectively.

The Audit and Risk Committee reviews the Group’s interim and
annual financial reports and makes recommendations to the Board
on adopting financial statements. The committee provides
additional assurance to the Board with regard to the quality and
reliability of financial information.

Annual General Meeting

The AGM gives shareholders the opportunity to hear the CEO
and Chairman provide updates on the Group’s performance, ask
questions and to express a view and vote on the various matters
of Group business on the agenda.

Live webcasting of the AGM is also conducted to allow
shareholders to view and hear the proceedings of the
meeting online.

Shareholders also have the opportunity to ask questions of the
Group'’s external auditors at the meeting. The Group encourages
shareholders to attend its AGM.

Continuous disclosure

The Group’s Continuous Disclosure Policy, which is published on its
website, is designed to ensure compliance with disclosure
obligations under the ASX Listing Rules and to ensure
accountability at senior executive level for that compliance.

This policy also allows the Group to ensure shareholders and the
market are fully informed of its strategy, performance and details of
any information or events that could have a material impact on the
value of the Group's shares.

The CEO and the Company Secretary, in consultation with the
Board, are responsible for the review, authorisation and disclosure
of information to the ASX and for overseeing and co-ordinating
information disclosure to the ASX, shareholders, brokers, analysts,
the media and the public.
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Communication with shareholders

The Group recognises the rights of its shareholders and other
interested stakeholders to have access to balanced,
understandable and timely information concerning the operations
of the Group. The CEO and the Company Secretary are primarily
responsible for ensuring communications with shareholders are
delivered in accordance with the rights of shareholders and the
Group's policy of continuous disclosure.

The Security Holders’ Rights and Communication Policy, available
on the Group’s website, sets out the communication strategy of
the Group and includes:

— Electronic facilities

The Group maintains a website that provides information on its
services and its business in general, as well as an investor
relations section that contains information for shareholders of
the Group. The Group’s announcements are made on this
website as well as the ASX website. There is a facility on the
Group's website for security holders to lodge questions.

— Formal reporting to shareholders

Formal reporting to shareholders is conducted through the
interim report for the six months ended 31 December and the
annual report for the financial year ended 30 June. The Group
also releases market updates summarising the Group’s
performance during each quarter of the financial year.

- AGMs

The Group invites and encourages shareholders to attend and
participate in these meetings and also provides live webcasting
of its AGM to allow security holders to view and hear the
proceedings of the meeting.

In addition, shareholders may electronically communicate with the
share registry, Boardroom Pty Limited (Boardroom). The relevant
contact details are disclosed in the Corporate Directory section of
the annual report.

A direct voting facility is provided through Boardroom's website to
allow security holders to vote ahead of the AGM. Details of this
facility are included in the Notice of AGM.

Shareholders who do not currently receive electronic
communications from Boardroom may update their communication
options via a secure online service offered by Boardroom at
www.investorserve.com.au.

Risk management

The Group has established a Risk Management Policy to identify,
assess, monitor and manage material business risks, both financial
and non-financial, to minimise their impact on the achievement of
organisational goals. Business risks comprise, but are not limited to,
economic, technological, operational, legal, political and social risks.
These specified risks are managed both through the Group’s risk
management system and insurance program, which are approved
by the Board.

As mentioned in principle four, the Audit and Risk Committee
provides oversight on the risk framework and aggregated risk
profiles at the Group level. The committee’s charter is published on
the Group’s website. Management has been given responsibility for
the establishment, implementation and maintenance of the system
of risk management, including measures of its effectiveness.
Internal control systems and procedures are monitored and
reviewed by the Group’s Compliance Manager who reports his
findings to the Audit and Risk Committee. The composition of the
Audit and Risk Committee is detailed in principle four and the
attendance of members at the meetings of the committee is
disclosed in the director’s report.

The Group's Risk Management Policy is published on its website
and was reviewed by the Audit and Risk Committee with a report
provided to the Board during the 2017 financial year.

The Group has an internal audit process within the compliance
function. This process tests compliance to the various standards
for which the Group is accredited or is required to comply with, as
well as internal controls associated with the Group’s risk
management framework.

The Group considers that, due to the nature of its activities, it has
no material exposure to economic, environmental or social
sustainability risks.
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Remuneration Committee

The Board has formed a Remuneration Committee to assist it in
the design, implementation and monitoring of remuneration policies
that meet the needs of the Group and enhance corporate and
individual performance.

The committee’s objective is to provide maximum stakeholder
benefit from the retention of a high quality Board and executive
team by remunerating the directors and key executives fairly and
appropriately with reference to relevant employment market
conditions. To assist in achieving this objective, the Remuneration
Committee links the nature and amount of directors’ and key
executives’ emoluments to the Group’s financial and operational
performance. The expected outcomes of the remuneration
structure are:

— Retention and motivation of key executives;
— Attraction of high quality personnel to the Group; and

— Performance incentives that allow executives to share in the
success of the Group.

The Remuneration Committee Charter, which sets out its role and
responsibilities, and the Remuneration Policy are published on the
Group'’s website.

The members of the Remuneration Committee during the
year were:

— Mr Eric Dodd (Chairman and independent director)
— Mr Donald MclLay
— Ms Leslie Martin

The remuneration for all Key Management Personnel (KMP), the
qualifications of the Remuneration Committee members and their
attendance at committee meetings are disclosed in the
remuneration section of the directors’ report.

Securities Trading Policy

The Group’s Securities Trading Policy governs when its directors
and employees may deal in Credit Corp shares and the process
which must be followed in respect of such dealings. The Securities
Trading Policy is published on the Group’s website.

The Group's directors and employees are not permitted to deal in
the Group’s shares during any Blackout or Closed Periods:

— Two months immediately preceding the preliminary
announcement of the Group’s annual results until the
commencement of the next trading day after the release
of the annual results;

— Two months immediately preceding the announcement of the
Group’s interim results until the commencement of the next
trading day after the release of the interim results; and

— Any other periods that the Board determines, in its absolute
discretion, to be a Blackout or Closed Period, including due to
there being undisclosed price sensitive information.

At any time outside the Blackout or Closed Periods, directors or
employees may trade in the Group’s shares where:

— Directors, excluding the Chairman, and KMP obtain the prior
written clearance of the Chairman;

— The Chairman obtains prior written clearance from the
Chairman of the Audit and Risk Committee and in the event that
person is not available, the Chairman of the Remuneration
Committee; and

— Other employees obtain prior written clearance from the
Company Secretary.

The Group’s employees are only permitted to enter into margin
loans secured against the Group shares with the prior written
approval of the Chairman. The Group’s employees are prohibited
from hedging unvested awards in the Group’s shares, which would
otherwise limit the economic risk of an employee’s holdings on
unvested securities granted under an employee incentive plan.

All the best practice recommendations of the ASX Corporate
Governance Council have been applied for the entire financial year
ended 30 June 2017, except for the following:

— Recommendation 2.1

The Board assumes the role of a Nomination Committee as it
believes minimal benefit will accrue to the Group through a
separate committee.

Further information relating to the Group’s corporate governance
practices and policies has been made publicly available on the .
Group’s website at www.creditcorp.com.au/corporate/investors/ 27
corporate-governance.
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The directors present their report together with the financial report of the Group and its subsidiaries for the financial year ended 30 June 2017.

The directors of the Group at any time during the whole of the financial year and up to the date of this report are:

Mr Donald McLay Chairman, Director (Non-Executive) Age 67

Bachelor of Commerce, Chartered Accountant, Chartered Secretary and Fellow of the Financial
Services Institute of Australasia.

Appointed as a Non-Executive Director on 31 March 2008 and has been Chairman since
30 June 2008.

Mr McLay has more than 35 years’ experience in financial markets, investment banking and
broad business services.

Clime Investment Management Limited from 1 March 2015.

Mr McLay is Chairman of the Board and is a member of the Remuneration and Audit and Risk
Committees.

1,646,320 ordinary shares of Credit Corp Group Limited.

Mr Eric Dodd Director (Non-Executive) Age 65

Bachelor of Economics, Fellow of the Institute of Chartered Accountants Australia and New
Zealand and Australian Institute of Company Directors.

Appointed as a Non-Executive Director on 1 July 2009.
Mr Dodd has extensive experience in insurance, finance and banking.
Mr Dodd is Chairman of the Remuneration Committee.

5,000 ordinary shares of Credit Corp Group Limited.

Ms Leslie Martin Director (Non-Executive) Age 62

Bachelor of Arts, Master of Business Administration and Fellow of the Australian Institute of
Company Directors.

Appointed as a Non-Executive Director on 20 March 2014.

Ms Martin has 30 years’ experience in commercial banking in a number of countries and is a
specialist in payments and corporate cash management.

Ms Martin is a member of the Remuneration Committee.

5,123 ordinary shares of Credit Corp Group Limited.
Mr Robert Shaw Director (Non-Executive) Age 75

Bachelor of Industrial Engineering, Master of Business Administration, Master of Professional
Accounting, Justice of the Peace and Fellow of the Australian Institute of Company Directors.
Appointed as a Non-Executive Director on 31 March 2008.

Mr Shaw has extensive knowledge in finance, financial analysis, audit committees and corporate
governance.

Magontec Limited (previously named Advanced Magnesium Limited) since 4 March 2011.
Mr Shaw is Chairman of the Audit and Risk Committee.
4,245 ordinary shares of Credit Corp Group Limited.
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Mr Richard Thomas

Director (Non-Executive) Age 72

Fellow of the Australian Institute of Company Directors.

Appointed as a Non-Executive Director on 22 September 2006. He was Acting Chairman
between 11 February 2008 and 30 June 2008.

Mr Thomas has more than 40 years’ experience in the banking and finance industry in Australia,
New Zealand and the United States.

Mr Thomas is a member of the Audit and Risk Committee.

12,584 ordinary shares of Credit Corp Group Limited.

The above named directors held office during the whole financial year and since the end of the financial year.

The following persons held the position of Company Secretary during or since the end of the financial year:

Mr Thomas Beregi

Mr Michael Eadie

Mr Geoffrey Templeton

Company Secretary

Bachelor of Economics, Bachelor of Laws (Hons) and Certified Practising Accountant.

Mr Beregi joined the Group on 3 September 2007 in the role of Chief Financial Officer. He was
subsequently appointed to his current position of Chief Executive Officer on 1 October 2008. Prior
to joining the Group, he was the Chief Operating Officer of Jones Lang LaSalle Australia.

Mr Beregi was appointed as a Company Secretary on 21 September 2007.

Company Secretary

Bachelor of Accounting, Master of Applied Finance, Certified Practising Accountant and Fellow of
the Financial Services Institute of Australasia.

Mr Eadie joined the Group on 4 May 2009 as Finance Manager and was subsequently appointed
Chief Financial Officer on 19 November 2010. He has previously held senior finance roles within
major financial services organisations, including Macquarie Bank Limited.

Mr Eadie was appointed as a Company Secretary on 17 March 2011.

Company Secretary

Member of the Australian Institute of Credit Management, Australian Institute of Mercantile
Agents, Australian Institute of Human Resources and Governance Institute of Australia.

Mr Templeton joined the Group in 1987 and held roles in operations, administration, accounting,
payroll and human resources. He was the Compliance Manager for the Group until his resignation
on 31 May 2017.

Mr Templeton was appointed as a Company Secretary on 5 May 2000 and resigned from the
Group on 31 May 2017.
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The number of directors’ meetings (including meetings of committees of directors) and number of meetings attended by each of the
directors of the Group during the financial year were:

Directors’ Audit and Risk Remuneration
meetings Committee Committee
Number Number Number

eligible Number eligible Number eligible Number
to attend attended to attend attended to attend attended
Mr Donald McLay M il 3 3 3 3
Mr Eric Dodd M M - - 3 3
Ms Leslie Martin iy i - - 3 3
Mr Robert Shaw M M 3 3 - -
Mr Richard Thomas M i 3 3 - -

The principal activities of the Group during the course of the financial year were debt purchase and collection as well as consumer lending.

There were no significant changes in the nature of the Group’s activities during the financial year.

Overview
The directors of the Group report the following highlights for the 2017 financial year:

— 20 per cent growth in Net Profit After Tax (NPAT) to $55.2 million;

— Record 9-year compound annual earnings growth of 28 per cent;

— Doubling of NPAT from the fast-growing lending division to $12.3 million; and
— US division turnaround into a profitable driver of earnings growth.

These results are a function of strong core debt purchasing business operations and impressive contributions from the Group’s organic
expansion into consumer lending and US debt purchasing.

Purchasing
The Group outlaid $250 million to acquire charged-off debts, including $202 million in the core Australian and New Zealand business. These
record outlays produced 11 per cent growth in total collections and will underpin another year of strong core business performance in 2018.

Consumer lending

The lending division was the main driver of earnings growth in 2017 and is set to grow rapidly again in 2018. In five years of organic growth,
the consumer lending division has been built into a sizeable operation servicing 150,000 customers. It now accounts for 28 per cent of the
Group's investment and 22 per cent of earnings and will continue to propel growth over the next few years.

The Group’s Wallet Wizard brand enjoys strong recognition and is now well-established. Despite the brand’s maturity, there are no
indications of limits to its potential. In 2017 there was no slowing in the number of new customers acquired and marketing efficiency
improved.

The success of the lending business is a consequence of providing consumers with a superior product by leveraging the company’s unique
economic advantages. The Wallet Wizard product is the cheapest and most flexible loan offering in the Group’s segment of the market,
making it easier to attract and retain customers. The Group leverages overhead, technology and collection operations from its core debt
purchasing business together with an analytical understanding of its target consumers to achieve a sustainable competitive advantage.

US operations

The US division executed a turnaround in 2017, achieving profitability over the final months of the year. Operational improvement produced
a 20 per cent increase in labour productivity. At the same time, market conditions improved and Credit Corp increased its outlay on
purchased debts by 37 per cent to $48 million. Collection capacity is expanding and the US will account for a significant component of the
Group's 2018 earnings growth.

The US is the largest consumer credit market in the world, producing the largest volume of charge-offs offered for sale. The Group is
well-positioned to build a significant US business. Successful entry into the US as a relatively small Australian company reflects the merits
of organic expansion and a strong focus on operational execution. The Group’s long-term aspiration is to have a debt purchasing operation
in the US comparable to the core Australian and New Zealand business.



report www.creditcorp.com.au

2018 outlook
Record purchasing in 2017 will support strong core business performance in 2018. The lending and US businesses will drive growth in total
company NPAT of between 9 per cent and 14 per cent.

The Group has substantial undrawn funding lines in excess of $100 million and is presently generating free cash flow. This financial capacity
is available to secure any attractive purchasing opportunities which may arise. The Group plans to maintain its investment discipline and will
evaluate investment options across its three profitable business operations during the year. At this point, the company provides purchased
debt ledger (PDL) acquisition guidance in the range of $140 to $170 million.

Changes in state of affairs
During the financial year there were no significant changes in the state of affairs of the Group other than those referred to in the financial
statements or notes thereto.

Dividends paid or declared to shareholders since the end of the previous financial year were:

Cents Total Date of
Declared and paid during the financial year 2017 per share $’000 payment
Interim 2017 ordinary 27.00 12,785 24 Mar 2017
Final 2016 ordinary 2700 12,687 28 Oct 2016
Total 25,472
After balance date, the following dividend was proposed by the directors:
Final 2017 ordinary 31.00 14,680 17 Nov 2017

The financial effect of this dividend has not been brought to account in the consolidated financial statements for the year ended 30 June
2017 and will be recognised in the 2018 financial report.

In the interval between the end of the financial year and the date of this report there has not been any item, transaction or event of a
material and unusual nature that is likely, in the opinion of the directors of the Group, to significantly affect the operations of the Group, the
results of those operations or the state of affairs of the Group in future financial years.

The Group’s operations are minimally affected by environmental regulations.

The Group has provided indemnities to the current directors (as named above), the company secretaries (Mr Thomas Beregi, Mr Michael
Eadie and Mr Geoffrey Templeton) and all executives of the Group against liabilities incurred as a director, secretary or executive officer to
the extent permitted by the Corporations Act 2001. The Group will meet the full amount of any such liabilities, including costs and
expenses.

The Group has not otherwise, during or since the end of the financial year, except to the extent permitted by law, indemnified or agreed to
indemnify an officer or auditor of the Group against a liability incurred by an officer or auditor.

These indemnities were in place both during and after the end of the financial year.

Potential liabilities are insured with the premiums paid by the Group. The insurance contract prohibits disclosure of any details of the policy
and the premiums paid.
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No person has applied for leave of the Court to bring proceedings on behalf of the Group or intervene in any proceedings to which the
Group is a party for the purpose of taking responsibility on behalf of the Group for all or any part of those proceedings.

The following non-audit services were provided by the Group'’s auditor, Hall Chadwick. The directors are satisfied that the provision of
non-audit services is compatible with the general standard of independence for auditors imposed by the Corporations Act 2001. The
nature and scope of each type of non-audit service provided means that auditor independence was not compromised. All non-audit
services are reviewed and approved by the Audit and Risk Committee prior to commencement of the audit to ensure they do not impact
the impartiality and objectivity of the auditor.

Details of the amounts paid to Hall Chadwick for non-audit services provided during the year are set out below:

$
Services other than statutory audit
Other services
— Taxation compliance services 18,110
— Other services 8,335
Total 26,445

The auditor’s independence declaration for the year ended 30 June 2017 has been received and can be found on page 42 of the financial
statements.

The Group is of a kind referred to in ASIC Legislative Instrument 2016/191, relating to the ‘rounding off’ of amounts in the directors’ report.
Amounts in the directors’ report have been rounded off in accordance with the instrument to the nearest thousand dollars, unless
otherwise indicated.
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This remuneration report sets out remuneration information for key management personnel (KMP), which includes directors and senior
executives, for the year ended 30 June 2017 and is prepared and audited in accordance with section 300A of the Corporations Act 2001.

The Board is responsible for the structure of remuneration for directors and senior executives. The goal is to maximise the effectiveness of
remuneration in the creation of long-term shareholder value.

The Remuneration Committee is responsible for reviewing and developing remuneration policies and practices on behalf of the Board.
Executive remuneration levels are reviewed annually by the Remuneration Committee in line with the Remuneration Policy and with
reference to market movements.

The Remuneration Committee makes recommendations to the Board in respect of:

— Recruitment, retention and termination policies and procedures for senior executives;

— Senior executive remuneration packages, including annual incentive and long-term incentive plans; and

— Director remuneration levels and framework.

The performance review of the Chief Executive Officer (CEQ) is undertaken by the Chairman of the Board, reviewed by the Remuneration

Committee and approved by the Board. The performance reviews of other executives are undertaken by the CEO and approved by the
Remuneration Committee.

The remuneration report sets out the remuneration details for the Group’s KMP. The table below outlines the KMP and their movements
during the 2017 financial year:

Name Position Term as KMP

Non-executive directors

Mr Donald McLay Chairman Full financial year

Mr Eric Dodd Non-Executive Director Full financial year

Ms Leslie Martin Non-Executive Director Full financial year

Mr Robert Shaw Non-Executive Director Full financial year

Mr Richard Thomas Non-Executive Director Full financial year 33
Senior executives

Mr Thomas Beregi Chief Executive Officer Full financial year

Mr Matthew Angell Chief Operating Officer Full financial year

Mr Michael Eadie Chief Financial Officer Full financial year

a) Remuneration policy
The Group’s Remuneration Policy is designed to ensure that remuneration outcomes are aligned with the long-term success of the Group.
The overall remuneration structure remains unchanged from the prior year:

— Senior executive fixed remuneration packages in line with those paid for roles with equivalent responsibilities by companies of a similar
market capitalisation;

— A Short-Term Incentive (STI) payable only on achievement of annual financial and strategic targets;

— A Long-Term Incentive (LTI) paid in the form of performance rights potentially converting to deferred vesting shares, based on the
following:
— 50 per cent dependent on exceeding financial targets over a three-year strategic planning cycle; and
— 50 per cent dependent on market performance relative to the ASX 200 over the same three-year cycle;

— No benefit under the LTI plan is payable if the Group’s hurdle return is not achieved each year; and

— There continues to be no termination benefits payable under any contract.

The remuneration structure ensures that if the Group underperforms its earnings and / or return targets, no STI will be payable to
executives. Underperformance over the medium term will also result in no performance rights under the LTI converting to deferred
vesting shares.

The Board believes that the Group’s remuneration framework encourages executives to maximise performance in the best interests
of shareholders. Both the potential STl and half of the potential LTI are linked directly to achieving earnings targets. This ensures that
remuneration outcomes are substantially linked to earnings growth as the most influential driver of share price performance and
shareholder returns. The other half of the LTl is directly linked to shareholder returns, based on market performance relative to the
ASX 200.
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b) Contract details

All contracts with executives may be terminated by either party with agreed notice periods. Remuneration and other terms of employment

are formalised in employment contracts. Details of these contracts are:

Name Title

Mr Thomas Beregi Chief Executive Officer (CEO)

Mr Matthew Angell Chief Operating Officer (COO)
Mr Michael Eadie Chief Financial Officer (CFO)

c) Remuneration structure

Term of agreement
Ongoing, 3 months

notice period

Ongoing, 1 month
notice period

Ongoing, 1 month
notice period

Details

Fixed salary package of $700,000, consisting of
base salary and superannuation, reviewed annually
by the Remuneration Committee.

Fixed salary package of $400,000, consisting of
base salary and superannuation, reviewed annually
by the Remuneration Committee.

Fixed salary package of $300,000, consisting of
base salary and superannuation, reviewed annually
by the Remuneration Committee.

BASE SALARY + SUPERANNUATION
Set with reference to listed company benchmarks for equivalent roles
determined by market capitalisation as well as breadth of operations.

STI PLAN

Annual cash payment

Eligibility for payment depends on:
— The Group achieving its budgeted NPAT; and

— Achievement against individual objectives or Key
Performance Indicators (KPIs) (includes strategic KPIs
aligned to milestones in the three-year Strategic Plan)

LTI PLAN

Each performance right converts to deferred vesting
shares upon the performance hurdles being met; these shares
will vest in a further 12 months

The LTI performance hurdles consist of the below measures:

50% 50%

NPAT Compound Total Shareholder
Annual Growth Return (TSR) relative
Rate (CAGR) to the ASX 200
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The performance-based STl and LTI components are described in more detail below.

i) STI structure
STl award eligibility is determined by KPls set before the start of each year. These KPlIs are annual operational and financial targets that are
established at levels to achieve shorter-term financial and operational objectives aligned with the Group’s longer-term strategic goals.

The following table outlines the major features of the 2017 STl plan:

Features Description

The STl pool is funded if:

— The Group achieves its budgeted Net Profit Before Tax (NPBT) before funding the STJ;
and

— The Group complies with its banking covenants.

If the STI pool is funded, the proportion of each individual’s targeted STI which is paid
depends on:

— Satisfactory performance against individual KPls; and
— Satisfactory performance against individual job accountabilities.
The maximum amount varies and the range is between 50 per cent and 100 per cent of

fixed salary package. The amount is set at the start of the year by the Remuneration
Committee and is approved by the Board.

— Individual KPIs are set annually; and

— Subject to funding of the STl pool, the maximum STl is eligible to be paid when
satisfactory performance against KPls is achieved.

— Individual performance against role accountabilities is also assessed; and

— Subject to funding of the STI pool and achievement of KPIs, the maximum STl is eligible
to be paid when satisfactory performance against role accountabilities is achieved.

1 July 2016 to 30 June 2017

Post completion of the annual financial statements audit and performance review process
in September 2017, the proportion of the targeted ST payable to each executive will be
determined by the Remuneration Committee and approved by the Board.

September 2017
Cash

There is no mandatory STl entitlement where an executive’s employment terminates prior
to the payment date for the STI.

Performance of the Group against the 2017 STI Net Profit After Tax (NPAT) hurdle is summarised as follows:

Budget Actual Change
$°000 $°000 %
NPAT $48,378 $55,158 14%

The STI hurdle of a budgeted NPAT for 2017 of $48.4 million represented a 6 per cent increase on the NPAT achieved in 2016 of $45.9
million. The budget was exceeded