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Charles River Associates® is a leading global consulting firm specializing in economic, 

financial, and management consulting services. CRA advises clients on economic  

and financial matters pertaining to litigation and regulatory proceedings, and guides 

corporations through critical business strategy and performance-related issues. Since 

1965, clients have engaged CRA for its unique combination of functional expertise and 

industry knowledge, and for its objective solutions to complex problems. Headquartered 

in Boston, CRA has offices throughout the world. Charles River Associates is a registered 

trade name of CRA International, Inc.

Charles River Associates
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2020 will be remembered for the COVID-19 pandemic and the remarkable changes we all experienced. In my letter 

to you last year, I praised my colleagues for their diligence in the face of unprecedented challenges and expressed 

my optimism as I looked toward our performance in the months and years ahead. I am pleased to report that my 

colleagues did not disappoint and reaffirmed my belief that CRA is a special organization. Throughout fiscal 2020, 

they continued to demonstrate a deep commitment to our clients and delivered record financial results despite a 

worldwide pandemic. In this letter, I will highlight some of our recent accomplishments. 

As I have often discussed, I believe CRA is distinguished by its ability to deliver revenue and profit growth while at 

the same time returning capital to its shareholders. As summarized in Exhibit 1, over the past five years, we have 

not strayed from this path, as we have simultaneously grown revenue, increased profits at an even faster rate, and 

returned substantial capital to our shareholders. We are especially proud of our accomplishments in fiscal 2020 

given the challenging backdrop.  

Dear Fellow Shareholders:

1 With respect to each non-GAAP financial measure presented in this letter, the comparable GAAP financial measure and a reconciliation of it to 
the non-GAAP financial measure are presented on the page following this letter.

Exhibit 1: Selected Operating and Capital Metrics

*Presented on a non-GAAP basis1

Revenue
Growth*

Fiscal 2020

Headcount
Growth

EPS
Growth*

Stock
Repurchases

Fiscal Years
2016-2020

13% 7%
utilization of 69%

11% $13M
average price of
$47.14 per share

70% 63%
utilization of 73%

205% $98M
average price of
$37.90 per share

Cash
Dividends

$8M

$27M
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Exhibit 2: Consulting Headcount and Utilization

Year-End Headcount Utilization
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Operating Performance  

Our priority is always the health and well-being of our colleagues as we continue to address our clients’ most 

important business challenges. With the onset of the COVID-19 pandemic, we focused on providing our colleagues 

with a foundation of stability and safety during an unprecedented time. Beginning on March 16, 2020, we asked 

everyone to work from home whenever possible. Within a matter of days, 100% of our colleagues were working 

remotely, with the company providing access to networks and infrastructure that possess the same levels of power, 

capacity, and security that are available in our offices. Although our offices remained open and capable of hosting 

our colleagues, the vast majority worked from home through year-end and continue to do so today.  

By the end of fiscal 2020, we expanded our consulting headcount to 831, increasing 63% from the 511  

colleagues at the start of fiscal 2016. While this growth is remarkable in its own right, I am especially pleased  

that we were able to maintain an average utilization of 73% during that same period. Looking more closely at  

fiscal 2020, consulting headcount increased by 7% year over year, although utilization declined to 69% as a  

result of pandemic-related challenges. Fiscal 2020 also included a special milestone in our company’s history  

as CRA consultants billed more than one million hours to client projects for the first time in a single fiscal year. 

Exhibit 2 summarizes our consulting headcount and utilization over the past five years.  
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Headcount increases and solid utilization have fueled non-GAAP revenue growth of 70% over the past five years. 

We saw a continuation of this trend as the fourth quarter of fiscal 2020 marked CRA’s twentieth consecutive quarter 

of year-over-year revenue growth. Despite a decline in worldwide M&A activity and a court system hampered by  

the pandemic, CRA’s fiscal 2020 topped a record-setting fiscal 2019 as revenue increased by 13% to $508 million. 

This performance was balanced across our lines of business, with Legal & Regulatory expanding by 15% and 

Management Consulting increasing by 7%. Furthermore, we achieved growth across our geographies, as our  

North American operations expanded 14% and our international operations increased 7%. Exhibit 3 summarizes 

our revenue over the past five years. 

Since the start of this five-year period, CRA’s non-GAAP net income, earnings per diluted share, and EBITDA  

grew by 165%, 205%, and 110%, respectively, aided by the improving leverage of overhead resources. This  

was especially evident during fiscal 2020, as revenue increased while selling, general and administrative (“SG&A”) 

expenses declined due to our active management of overhead outlays under rapidly changing circumstances. In 

the aggregate, SG&A excluding commissions paid to non-employee experts as a percentage of revenue declined 

270 basis points in fiscal 2020 relative to the prior year, contributing to CRA’s strong profit growth. Exhibit 4 

presents non-GAAP earnings per diluted share over the past five years. 

Exhibit 3: Revenue* (in millions)

*Presented on a non-GAAP basis
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Exhibit 4: Earnings Per Diluted Share*

*Presented on a non-GAAP basis
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Capital Allocation 

A well-run consultancy should produce healthy, growing cash flows, and CRA certainly fits this description. Adjusted 

net cash flows from operations have increased 178% during the past five years, reaching $97 million in fiscal 2020. 

We concluded the year with $46 million of cash and cash equivalents and no outstanding borrowings under our 

credit facility. Exhibit 5 presents adjusted net cash flows from operations generated during the past five years.   

Exhibit 5: Adjusted Net Cash Flows from Operations

*Presented on a non-GAAP basis
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CRA remains committed to maximizing long-term value per share through the prudent deployment of its capital. We 

expect to invest in the business for profitable growth while simultaneously returning meaningful capital to our 

shareholders. Exhibit 6 summarizes the allocation of capital during the prior five years. 

Talent. While the business continues to produce strong operating results, we are mindful to position the firm for 

future success by planting seeds of growth that will sprout in subsequent periods. Over the past five years, outlays 

for talent have averaged $27 million per year. These investments have bolstered and extended our service offerings, 

deepened our roster of consultants, expanded our geographical footprint, and retained key colleagues. The 

pandemic made talent pursuits more challenging since most interactions became virtual as pandemic protocols 

prohibited in-person and in-office meetings. Nonetheless, CRA managed to strengthen its offerings across 

numerous practices and geographies. During the year we announced senior additions to our teams in the  

Antitrust & Competition Economics, Energy, Finance, and Risk, Investigations & Analytics practices. We continue  

to focus our talent investments on service offerings within our existing lines of business, which are areas we  

know well and offer CRA a higher likelihood of success. 

Capital expenditures. During fiscal 2020 we completed office buildouts and expansions in New York, Oakland, 

Toronto, and Zurich to support our headcount growth. These investments have focused on efficient space planning 

while at the same time offering an attractive destination for top talent. In total, we spent $17 million on capital 

expenditures during fiscal 2020. As of year-end, we saw approximately 80% occupancy across our office portfolio. 

The unused capacity offers a path for future expansion in headcount without the need for significant capital outlays. 

Exhibit 6: Uses of Capital (FY2016-20)

*Presented on a non-GAAP basis, dollar figures in millions

Talent,
$135

Capital 
Expenditures, 

$72

Redistribution 
to 

Shareholders, 
$125
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Exhibit 7: Year-End Shares Outstanding (in millions)
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Redistribution to shareholders. In addition to reinvesting in our business to drive profitable growth, we are 

focused on returning substantial capital to our shareholders. The primary means of returning capital has been stock 

buybacks. During the past five years, we have repurchased $98 million of our common stock at an average price of 

approximately $38 per share, leading to a meaningful reduction to our shares outstanding and magnifying our per 

share value gains. Exhibit 7 summarizes our year-end shares outstanding over the past five years.   

Dividend payments have provided an additional $27 million to our shareholders, for a total redistribution of $125 

million over the past five years and an average annual shareholder yield of approximately 7.5% relative to our 

average market capitalization. In total, our annual redistributions to shareholders have averaged nearly 40% of our 

adjusted net cash flows from operations. Looking forward, we aim to increase this payout and return half of our 

adjusted net cash flows from operations to shareholders. 
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Outlook 

I am grateful to all of my colleagues for their hard work as we helped our clients address their most important 

challenges, even while adapting to the COVID-19 pandemic and delivering strong financial results. While we are 

pleased with our performance in fiscal 2020, we recognize that uncertainties around global economic, business, 

health, and political conditions can affect our business.    

I also want to express my appreciation to you, our shareholders, for your continued support. As our fiscal 2020 

results demonstrate, our services are highly valued by our clients. Going forward, we look to build on our trend of 

broad-based, profitable growth while striving to be the firm of choice for our clients’ most important litigation, 

regulatory, and strategic challenges. I am encouraged by our recent performance and look forward to achieving 

new heights in the years to come. 

Sincerely, 

Paul Maleh 

Chairman, Chief Executive Officer, and President 

June 11, 2021 
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Charles River Associates

Reconciliation of Non-GAAP Financial Measures
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Charles River Associates

Reconciliation of Non-GAAP Financial Measures (cont.)
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Executive Officers 

Paul A. Maleh 
Chairman, Chief Executive Officer, and President 

Daniel K. Mahoney 
Chief Financial Officer, Executive Vice President, and Treasurer 

Chad M. Holmes 
Chief Corporate Development Officer and Executive Vice President 

Jonathan D. Yellin 
Executive Vice President and General Counsel 

Board of Directors 

Paul A. Maleh 
Chairman, Chief Executive Officer, and President 
CRA International, Inc. 

Thomas A. Avery 
Former Managing Director  
Raymond James & Associates 

Richard D. Booth 
Chief Financial Officer 
Definitive Healthcare 

William F. Concannon  
Global Group President 
CBRE, Inc.  

Christine R. Detrick 
Former Senior Partner, Bain & Company 
Director, RGA and Hartford Mutual Funds 

Nancy Hawthorne  
Finance Business Leader and  
Veteran Public-Company Director 

Robert W. Holthausen 
The Nomura Securities Company Professor  
  of Accounting and Finance 
Wharton School of the University of Pennsylvania 
 
 
 
 
 
 

   Independent Registered Public  
Accounting Firm 

Grant Thornton LLP 

   Transfer Agent 

Computershare Investor Services 
P.O. Box 505000 
Louisville, KY 40233 

Outside Legal Counsel 

Foley Hoag LLP 
155 Seaport Boulevard 
Boston, MA 02210-2600 

Stock Listing 

NASDAQ Global Select Market Symbol: CRAI 

Stock Price History by Quarter 
The preceding table sets forth the high and low sale prices of CRA’s Common Stock  
as reported on the NASDAQ Global Select Market from December 29, 2019 to  
January 2, 2021. CRA had approximately 74 holders of record of its common stock  
as of April 26, 2021. This number does not include stockholders for whom shares  
were held in a “nominee” or “street” name. CRA initiated the payment of a quarterly 
dividend in October 2016. CRA expects to continue paying quarterly dividends,  
the declaration, timing and amounts of which remain subject to the discretion of  
CRA’s Board of Directors. 

Shareholder  Inquiries 
For information on CRA’s common stock, please contact: 

Investor Relations 
Charles River Associates 
200 Clarendon Street 
Boston, MA 02116-5092 
Telephone: +1-617-425-3000 
E-mail: investor@crai.com

Fiscal Year Ended  
January 2, 2021

High Low

December 29, 2019 – March 28, 2020 
 
March 29, 2020 – June 27, 2020 
 
June 28, 2020 – September 26, 2020 
 
September 27, 2020 – January 2, 2021

$58.19 
 

$45.37 
 

$47.89 
 

$54.31

$21.96 
 

$30.52 
 

$35.35 
 

$36.32

Charles River Associates
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Boston (World Headquarters) 
200 Clarendon Street 
Boston, MA 02116-5092 
USA 
+1-617-425-3000 tel 

Amsterdam 
Koninginneweg 11 
1217 KP Hilversum 
The Netherlands 
+31-20-808-1320 tel 

Brussels 
143 Avenue Louise 
   1050 Brussels 
Belgium 
+32-2-627-1400 tel 

Cambridge 
50/60 Station Road 
Cambridge CB1 2JH 
United Kingdom 
+44-1223-78-3900 tel 

Chicago 
One South Wacker Drive 
34th Floor 
Chicago, IL 60606 
USA 
+1-312-357-1000 tel 

College Station 
Galleria Tower, Suite 600 
1716 Briarcrest Drive 
Bryan, TX 77802-2751 
USA 
+1-979-691-0600 tel 

Dallas 
Walnut Glen Tower 
8144 Walnut Hill Lane 
Suite 480 
Dallas, TX 75231 
USA 
+1-214-414-9210 tel 

London 
8 Finsbury Circus 
London, EC2M 7EA 
United Kingdom 
+44-20-7664-3700 tel 

Los Angeles 
633 West Fifth Street 
Los Angeles, CA 90071 
USA 
+1-213-330-4001 tel 

Munich 
Leopoldstrasse 8-12 
80802 Munich 
Germany 
+49-89-20-18-36-36-0 tel 

New York 
1411 Broadway 
35th Floor 
New York, NY 10018 
USA 
+1-212-520-7100 tel 

Oakland 
601 12th Street 
Suite 1500 
Oakland, CA 94607 
USA 
+1-510-595-2700 tel 

Paris 
27 Avenue de l’Opéra 
75001 Paris 
France 
+33-1-70-38-52-78 tel 

Salt Lake City 
170 South Main Street 
Suite 1150 
Salt Lake City, UT 84101-1622 
USA 
+1-801-536-1500 tel  

San Francisco 
221 Main Street 
Suite 1650 
San Francisco, CA 94105 
USA 
+1-415-490-2750 tel 

São Paulo   
Brazil 
+55-11-94288-3290 tel  

 

 

Summit 
129 Summit Avenue 
Suite 200 
Summit, NJ 07901 
USA 
+1-908-665-2082 tel  

Sydney 
Level 22, Tower 2 
101 Grafton Street 
Bondi Junction 
NSW, 2022 
Australia 
+61-406-820-214 

Tallahassee 
1545 Raymond Diehl Road 
Suite 210 
Tallahassee, FL 32308 
USA 
+1-850-402-4200 tel 

Toronto 
401 Bay Street 
Suite 900, PO Box 46 
Toronto, ON M5H 2Y4 
Canada 
+1-416-413-4070 tel 

Washington, DC 
1201 F Street, NW 
Suite 800 
Washington, DC 20004-1229 
USA 
+1-202-662-3800 tel 

Zurich 
Bleicherweg 10 
8002 Zurich 
Switzerland 
+41-41-561-40-40 tel

Charles River Associates Office Locations
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