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For 125 years, CB&I has adapted to a marketplace and a world that are always evolving in 
exciting ways. Our strategic planning and agility have been key drivers of our success, both  
in 2014 and over the life of the company. 

Anchored by our tireless commitment to safety, CB&I’s revenue increased 17 percent from  
the previous year while our net income rose by approximately $90 million. With new awards up 
33 percent and a backlog exceeding $30 billion, we are proud of our performance in 2014 and 
have entered 2015 confident that we will continue to deliver steady growth and a solid return to 
our investors. 

PHILIP K. ASHERMAN
President and Chief Executive Officer

L. RICHARD FLURY
Non-Executive Chairman
Former Chief Executive Officer 
Gas, Power and Renewables, BP plc

L. RICHARD FLURY
Non-Executive Chairman
Former Chief Executive Officer
Gas, Power and Renewables, BP plc

PHILIP K. ASHERMAN
President and

Chief Executive Officer

In 2014, we celebrated our 125th anniversary with a year that 
embodied the best of our legacy and highlighted what the future 
has to offer. CB&I’s success emanated from the company’s ability 
to offer a complete, balanced and integrated approach that is 
unmatched in the industry. 



Message from the President and CEO

To Our Shareholders
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New awards totaled $16.3 billion in 2014, which resulted in a backlog of $30.4 billion. These 
strong results underscore the advantages of our complete supply chain solution, which our 
customers rely on for their major capital projects. 

Over the last two years we made tremendous progress in enhancing efficiency across 
the company and improving our overall competitiveness. These efforts, combined with 
the benefits of our integrated, diversified offerings, will allow us to maintain a high level of 
performance and provide solid returns to our shareholders. 

The strong performance in 2014 also can be attributed to the value, expertise and 
commitment of CB&I’s 54,000 employees. We have gone through many changes during 
our 125 years in business, but one factor has remained constant: the quality of our people. 
Thank you to all the past and present employees who helped build a 125-year legacy of 
quality, innovation and excellence. 

CB&I delivered another exceptional year of safety, and operational and 
financial performance in 2014. We finished the year with backlog, new 
awards, revenue and earnings at record highs, and a solid prospect 
list for 2015 that supports our outlook for sustained earnings growth.
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SAFETY
Everything at CB&I begins with safety; it is our most important core value and the 
foundation for our success. In 2014, our employees maintained a lost-time incident rate  
of 0.03 for more than 160 million work-hours. This equals one lost-time incident for every  
6.2 million hours on the job. These numbers are a testament to our safety record and a 
reason why we are in the top tier of safest companies in the industry. 

As a result of CB&I’s safety record and our employees’ unyielding commitment to  
safety in 2014, the National Safety Council selected CB&I to receive the Green Cross for 
Safety medal, the most prestigious award a corporation can receive for outstanding  
safety performance. 

CB&I is proud to be the recipient of this award and even prouder for what this award means 
to our industry. Much of the work we and our peers do is inherently dangerous, and the 
locations of some projects can compound those dangers. And yet, CB&I remains constantly 
vigilant in our effort to minimize risks because we believe zero incidents is achievable. Our 
dedication to this goal ensures that our employees go home safely to their families at the 
end of each day and adds value for our customers.
 

Founded in 1913, The National Safety Council (NSC) is a nonprofit organization dedicated to saving lives at  
work, in homes and on the road through leadership, research, education and advocacy.

For more than a century, CB&I and the NSC have forged a powerful partnership based on our common  
commitment to safety. As one of the NSC’s charter members, CB&I has relied on the NSC for resources to create  
our Health, Safety and Environmental policies, procedures and many of our training programs.

Like the NSC, we believe education, awareness and employee engagement can save lives and prevent injuries.  
We look forward to continuing this partnership in 2015 and beyond as we work together to find ways to 
continuously improve safety.

CB&I and The National Safety Council 
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FINANCIAL RESULTS
CB&I had another strong financial year in 2014. Revenue for the year was $13 billion, 
representing a 17 percent increase from the prior year. Income from operations, which  
was adjusted for the remainder of integration costs associated with the acquisition of  
The Shaw Group, exceeded $1 billion, a 31 percent increase from 2013. New awards of  
$16.3 billion are a 33 percent increase over 2013, and these bookings helped grow our 
backlog to $30.4 billion. These results reflect our consistency in execution, the benefits  
of our cost discipline and the strength of our vertical integration.

Some of our key awards for 2014 included: the three train Cameron LNG project along 
the Gulf Coast; two combined-cycle gas power plants in the U.S.; long-term maintenance 
contracts for the two largest nuclear power fleets in the U.S.; engineering work for 
refineries in the Middle East; front end engineering and design (FEED) contracts for a variety 
of key projects including a proposed liquefied natural gas (LNG) export project in the U.S., 
a gas field development in Algeria and an oil refinery in Russia; and numerous strategic 
petrochemical, refining and gas processing technology awards. 

Of particular note, our Technology business had another year of outstanding results  
with nearly $1 billion in new awards, more than $600 million in revenue and more than  
$187 million in operating income. Since the acquisition of Lummus in 2007, we have 
strengthened our portfolio of technologies by deploying research and development 
to improve existing technologies, sourcing new products via joint ventures, entering 
several strategic partnerships and commercialization agreements, and through small 
complementary acquisitions. 

During the year, we continued to generate efficiencies from our operating leverage 
and integration savings, as evidenced by our Selling, General and Administrative costs 
continuing to decrease as a percentage of revenue. Since the close of the Shaw acquisition, 
we have exceeded our expectations for integration savings, and we expect to generate 
additional efficiencies during 2015. 

For 2015, we expect our cash flows from operations to provide us with the flexibility to 
meet our capital allocation priorities of returning value to our shareholders, maintaining an 
appropriate cash balance for our operations, continuing to service our debt as planned and 
growing the company strategically. 

BACKLOG 
(Billions)

2013 

$27.8

2012 

$10.9

2014 

$30.4

NEW AWARDS 
(Billions)

2013 

$12.3

2012 

$7.3

2014 

$16.3
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ADJUSTED NET INCOME* 
(Millions)

2013 

$527.4

2012 

$308.8

2014 

$568.7

TOTAL REVENUE 
(Billions)

2013 

$11.1

2012 

$5.5

2014 

$13.0
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COMPLETE, BALANCED & INTEGRATED
Looking forward, our healthy, robust backlog and our complete, integrated services give 
us confidence heading into 2015. Only a small percentage of our backlog is exposed to 
upstream end markets. So despite the uncertainty caused by the price of oil, we expect 
little impact to our revenue and earnings performance in this upcoming year. We also do 
not expect cancellations from our current contracts. While there is risk of potential delays 
for some major prospects and technology awards until commodity prices stabilize, most 
of our businesses – LNG, petrochemical, power, plant services and pipe fabrication – are 
essentially unaffected.

Our business model – one that is Complete, Balanced & Integrated – gives us another 
reason to be confident in the foreseeable future regardless of shifts in the marketplace. 

As the most complete energy infrastructure company in the world, CB&I can provide any 
or all of the major services and products our customers require. Our balanced service 
offerings give us more control over a project. We can combine our services, technologies 
and products, which results in increased profits, streamlined project delivery and better 
cost and schedule certainty. Finally, our integrated model gives CB&I the industry’s most 
complete supply chain solution, which helps us integrate our solutions to serve the largest 
projects in the world. 

Thank you for your support during this exciting time at CB&I.

Philip K. Asherman
President and Chief Executive Officer

ADJUSTED EARNINGS PER SHARE* 
(Diluted)

2013 

$4.91

2012 

$3.14

2014 

$5.21

*Excludes acquisition and integration-related costs. See GAAP reconciliation on page 32.



Complete
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From liquefied natural gas, gas processing, refining, petrochemicals, offshore, oil sands, 
fossil and nuclear power, storage, fabrication, technology, environmental, infrastructure  
and government services, our solutions can be tailored to each customer’s scope, and our 
ability to execute extends throughout their project’s life cycle.

CB&I’s technology licenses, site development and FEED services can be applied in the 
initial phases of a project. We are a worldwide leader in engineering, procurement and 
construction (EPC). We also provide major products and components such as piping, 
storage structures, modules and proprietary equipment. During the operations phase, 
CB&I offers ongoing maintenance, modifications and consulting services. And when 
customers decide a facility or plant has run its course, CB&I can provide a full range of 
decommissioning and decontamination capabilities.

As the most complete energy infrastructure-focused company in 
the world, CB&I has the ability to provide comprehensive solutions 
for our customers. 
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We ended 2014 with a healthy, robust backlog of $30.4 billion, and successful execution 
of this backlog is critical. CB&I’s processes, quality standards and our people ensure we 
continually achieve outstanding performance. We understand our risks and know how 
to effectively manage and mitigate them. Our ability to execute projects across multiple 
offices reduces costs, increases the number of available engineers and designers, provides 
flexibility and leverages our diverse talent effectively and efficiently. Our project control 
systems are essential to executing complex projects with predictable cost, schedule and 
quality performance.

Another key to successful execution of our backlog is developing a workforce committed 
to meeting the needs of our customers, regardless of location. In the U.S., for example, 
our current accessible labor pool is comprised of more than 145,000 direct craft, project 
management, and shop and maintenance personnel. CB&I is also building partnerships 
with community colleges and technical training centers to develop the craft disciplines our 
projects demand. 

In addition to our recruiting efforts, we ensure our existing employees have ongoing access 
to the resources, training and development programs needed for long, rewarding careers 
at CB&I. This highly-skilled and dedicated workforce adds value not only for our customers, 
but also our shareholders.

Consulting

Technology 
Selection

Siting, 
Licensing & 
Permitting

Design & 
Engineering

Project Life Cycle
Consulting

Technology 
Selection

Siting, 
Licensing & 
Permitting

Design & 
Engineering

Project Life Cycle
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Decontamination & 
Decommissioning

Maintenance & 
Modifications

Startup,
Commissioning

& Operations

Procurement, 
Fabrication & 
Construction

Decontamination & 
Decommissioning

Maintenance & 
Modifications

Startup,
Commissioning

& Operations

Procurement, 
Fabrication & 
Construction
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 Technology
n Numerous strategic petrochemical, 

refining, and gas processing licenses,  
and catalyst awards

 Front End Engineering  
and Design 

n LNG contract in the U.S.

n LNG contract in Canada

n Gas field development in Algeria

n Oil refinery in Russia

 Engineered Products
n Petrochemical and gas processing facilities 

in the Middle East, Asia and Africa

 Engineering and Procurement
n Refinery for the Kuwait National  

Petroleum Company

 Engineering, Procurement  
and Construction

n Liquefaction and export facilities to 
existing LNG regasification plant for 
Cameron LNG

n Combined-cycle natural gas power plant  
for Calpine 

n Combined-cycle natural gas power plant 
for Indianapolis Power and Light

 Steel Plate Storage
n Storage spheres at a grassroots refinery 

in Saudi Arabia

n Internal floating roof crude oil storage 
tanks for Oiltanking Beaumont, L.P.

n Major overhaul of crude oil storage tanks 
for the Abu Dhabi Marine Operating Co. 

CB&I’s 2014 new awards demonstrate our customers’ confidence in our ability  
to provide major services and products throughout a project’s life cycle. 

2014 Key New Awards
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 Structural, Mechanical  
and Piping

n Modules and associated units for the 
Wheatstone LNG project in Australia

n Pipe fabrication for a new propylene and 
ethylene production unit and four new 
polyethylene plants for The Dow Chemical Co. 

n Pipe fabrication for a new propane 
dehydrogenation unit for Enterprise  
Products Partners L.P. 

 Project Management
n Pipeline expansion project in the  

South Caucasus

 Maintenance and Operations
n Long-term maintenance awards from 

Exelon and Entergy, the two largest 
nuclear power operators in the U.S.

n Industrial maintenance at multiple 
chemical and manufacturing facilities 
throughout the U.S.

n Ongoing support for U.S.  
Environmental Protection Agency 
research labs and facilities

 Decommissioning and 
Dismantling

n Nuclear naval vessel



Balanced
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Each of these groups has different operating and commercial characteristics and the 
capability to deliver solid margins from their respective markets. Their services also 
can be bundled for a single project, which significantly enhances our total profitability 
while providing additional value to our customers by having a single focus approach and 
maximum control over costs, quality and schedule certainty. 

CB&I’s diverse portfolio and underpinning business serves a variety of end markets, 
enabling us to weather market cycles while maintaining the earnings stability our  
investors and shareholders demand. We also maintain a balanced and flexible contracting 
approach, which includes fixed price, cost reimbursable or a hybrid of the two. 
In addition, our model focuses on self-performing as much of a project as possible.  
Our direct access to labor and ability to closely control the execution of large projects, 
through self-perform capabilities and other key project activities, continue to be 
determinant factors in our overall competitiveness.

CB&I delivers value through four operating groups – Technology; 
Engineering, Construction and Maintenance; Fabrication Services; 
and Environmental Solutions. 
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Our diversity and underpinning also provide added stability and profitability to our earnings. 
Although at the end of 2014, the Engineering, Construction and Maintenance operating group 
comprised approximately 80 percent of our backlog and nearly 70 percent of our revenue,  
it equaled only about 55 percent of adjusted earnings. While this business gives us a healthy,  
robust backlog that provides earnings visibility well into the future, having approximately  
45 percent of our earnings from fairly predictable, recurring, higher-margin, lower-risk  
work provides enhanced stability and profitability. 
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When you look at the capital markets and global capital expenditures, CB&I has an 
opportunity to work on virtually every energy project in the world, whether providing 
technology, pipe, steel plate structures or engineering, procurement and construction. 
So we may not always win the prime contract for major capital projects, but chances are  
we have supported or have an opportunity to support these projects.

Core Values
 CB&I’s core values of safety, ethics and teamwork are the heart of our business and 

fundamental to how we operate. When new employees join our company they clearly 
understand our values, which serve to unify us despite the diversity of geography, 
languages and cultures. Our customers also know we will execute our projects based on 
these core values, which gives them confidence in our ability to deliver the quality they 
need and the reliability they depend on. And for our shareholders, the focus on our core 
values drives our earnings growth and sustainability. Our shared commitment to these 
values played a key role in CB&I’s success around the world in 2014.

n Safety is the primary focus on every project from start to finish. Our employees work 
together each day to make sure nobody gets hurt and everybody goes home safely.

n Ethics is the difference between getting the job done and making sure it’s done the right 
way. At CB&I, our employees make decisions in the best interests of their co-workers, our 
customers and our shareholders.

n Teamwork reminds us that wherever we are going, we’ll get there together. CB&I’s growth 
and prosperity is proof we do our best work when we are all focused on the same objectives.



Integrated
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Through the successful implementation of this strategy, we now have the ability to integrate 
our products and services to serve even the largest, most complex projects. 

An excellent example of our integration in action is our LNG project in Southwest Louisiana. 
The progress we made at the site in 2014 reflects the benefits of our integrated model that 
we deliver to our customers.

In March 2014, CB&I and our joint-venture partner Chiyoda International Corp., won a  
$6 billion contract from Cameron LNG to construct a liquefaction facility in Hackberry, 
Louisiana. CB&I’s scope for this large-scale project includes the EPC for the addition  
of natural gas liquefaction and export facilities to the existing LNG regasification plant.  
The Cameron liquefaction project will be comprised of three liquefaction trains with a 
nameplate capacity of approximately 13.5 million tons per year of LNG.

One of our key strategies has been to develop an integrated 
business model that offers our customers the industry’s most 
complete supply chain solution.
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Since the announcement, a team of engineers and project support professionals 
established a project management operations hub in the region. To prepare the site,  
CB&I’s coastal, port and marine specialists provided consulting services for all 
marine-related project components, and they developed a specification and detailed  
design of the construction dock. 
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In October 2014, Cameron LNG officially broke ground. With the project underway,  
CB&I is leading the EPC for the project, and our fabrication facilities will produce the  
piping and modules.
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Cameron is just one example of CB&I’s integration in action along the U.S. Gulf Coast, a key 
region for the next several years. For more than 100 years, CB&I has operated in this area, 
and today we have more than 70 locations (facilities, offices and projects) staffed with more 
than 10,000 employees along the Gulf Coast. That number will double to more than 20,000 
employees in 2017 as we ramp up construction of multiple projects simultaneously.
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This strong regional presence, combined with the expertise of CB&I’s 54,000 employees 
worldwide and our ability to mobilize these employees, gives us the integrated capability  
to support energy infrastructure projects anywhere along the coast or around the world.  
CB&I has performed work globally for more than a century, and we continue to position  
the company for growth in strategic regions of the world so we can best serve our 
customers’ needs.



 Integration along the U.S. Gulf Coast

FREEPORT
Joint venture between 
CB&I and Zachry for two 
LNG trains for Freeport 
LNG in Freeport, Texas 

❚ EPC for the conversion of 
an existing regasification 
terminal to a liquefaction 
terminal 

❚ Constructability analysis 
for onsite marine 
structures 

❚ Front end engineering 
and design

CB&I is leveraging our integrated model for large, complex projects 
along the Gulf Coast, a critical region for energy infrastructure and 
capital investment. These projects demonstrate the effectiveness and 
efficiency of combining our technologies, products and services to offer 
our customers the industry’s most complete supply chain solution.
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 WILLIAMS 
 
 Petrochemical project for 

Williams in Geismar, 
Louisiana

❚ EPC of plant expansion to 
increase ethylene production 
capacity

❚ SRT® Ethylene Cracking 
Heater 

❚ Technology licensing

❚ Spheres and pipe fabrication

❚ Ongoing maintenance  
at the site

 NINEMILE
 Combined-cycle natural 

gas power project for 
Entergy near New 
Orleans, Louisiana

❚ EPC for a combined cycle 
natural gas power plant 

❚ Initial site work

❚ Demolition of tanks  
and pipe racks

❚ Engineering and 
procurement for  
an emissions  
monitoring system

❚ Piping 

❚ Foundation installations

 CAMERON
 Joint venture between 

CB&I and Chiyoda to 
build a three train LNG 
facility for Cameron LNG 
in Hackberry, Louisiana 

❚ EPC for natural gas 
liquefaction and  
export facilities to  
the existing LNG 
regasification plant

❚ Piping and modules 
fabrication

❚ Consulting services  
for all marine-related 
project components  
and development of  
specification and  
detailed design of the 
construction dock

❚ Site development and  
soil stabilization

 INGLESIDE 
 Ethane cracker and 

associated utilities  
for OxyChem  
and Mexichem in  
Ingleside, Texas

❚ EPC for an ethane 
cracker and associated 
utilities

❚ Site preparation work

❚ Front end engineering  
and design 

❚ License and basic 
engineering for the 
ethylene technology

❚ SRT® Ethylene Cracking 
Heater
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W. CRAIG KISSEL
Former President
Trane Commercial Systems

LARRY D. McVAY
Managing Director
Edgewater Energy LLC

MARSHA C. WILLIAMS
Former Senior Vice President
and Chief Financial Officer
Orbitz Worldwide, Inc.

JAMES R. BOLCH
Former President and
Chief Executive Officer
Exide Technologies

JAMES H. MILLER
Former President and  
Chief Executive Officer
PPL Corporation

CB&I’s Supervisory Board represents the interests of the company’s 
shareholders. The board is responsible for corporate governance, 
maximizing long-term shareholder value and ensuring CB&I operates 
in compliance with all applicable laws and regulations and to the 
highest standards of ethical business conduct.

Supervisory Board
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L. RICHARD FLURY
Non-Executive Chairman
Former Chief Executive Officer
Gas, Power and Renewables, BP plc

PHILIP K. ASHERMAN
President and
Chief Executive Officer

MICHAEL L. UNDERWOOD
Former Director
Deloitte and Touche LLP

DEBORAH M. FRETZ
Former President and  
Chief Executive Officer
Sunoco Logistics Partners L.P.

AUDIT 
Michael L. Underwood, Deborah M. Fretz,  
Larry D. McVay, James H. Miller and  
Marsha C. Williams 

CORPORATE GOVERNANCE
Larry D. McVay, James R. Bolch,  
L. Richard Flury, Deborah M. Fretz,  
W. Craig Kissel, James H. Miller,  
Michael L. Underwood and Marsha C. Williams 
 
 

NOMINATING 
Marsha C. Williams, James R. Bolch,  
L. Richard Flury and W. Craig Kissel 

ORGANIZATION & COMPENSATION 
W. Craig Kissel, James R. Bolch,  
Deborah M. Fretz and Michael L. Underwood 

STRATEGIC INITIATIVES
L. Richard Flury, Larry D. McVay and  
James H. Miller 

Committee chairpersons denoted in bold.

COMMITTEES



CB&I’s executive management team is responsible for setting the 
strategic course and leading the company with a steadfast goal of 
increasing shareholder value, while conducting business in a manner 
consistent with our core values of safety, ethics and teamwork.

Executive Management

PATRICK K. MULLEN
Executive Vice President
and President, Engineering,
Construction and Maintenance

DANIEL M. McCARTHY
Executive Vice President
and President, Technology
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LUKE V. SCORSONE
Executive Vice President
and President,
Fabrication Services

JAMES W. SABIN
Executive Vice President,
Global Systems

EDGAR C. RAY
Executive Vice President
and President,
Environmental Solutions



RONALD A. BALLSCHMIEDE
Executive Vice President
and Chief Financial Officer
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RICHARD E. CHANDLER, JR.
Executive Vice President,
Chief Legal Officer
and Secretary

BETH A. BAILEY
Executive Vice President
and Chief Administration Officer

PHILIP K. ASHERMAN
President and
Chief Executive Officer
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GAAP RECONCILIATION (IN THOUSANDS, EXCEPT PER SHARE DATA)

TWELVE MONTHS  
ENDED DECEMBER 31

ADJUSTED INCOME FROM OPERATIONS 2014 2013

Income from operations $ 982,608 $ 684,508

Acquisition and integration-related costs 39,685 95,737

Adjusted income from operations $ 1,022,293 $ 780,245

Adjusted % of revenue  7.9%  7.0%

ADJUSTED NET INCOME ATTRIBUTABLE TO CB&I 2014 2013

Net income attributable to CB&I $ 543,607 $ 454,120 

Acquisition and integration-related costs, net of tax (1) 25,088 73,316

Adjusted net income attributable to CB&I $ 568,695 $ 527,436

ADJUSTED NET INCOME ATTRIBUTABLE TO CB&I PER SHARE 2014 2013

Net income attributable to CB&I $ 4.98 $ 4.23

Acquisition and integration-related costs, net of tax (1) 0.23 0.68

Adjusted net income attributable to CB&I $ 5.21 $ 4.91

(1)  The twelve month period ended December 31, 2014, includes $39,685 of integration-related costs, less the tax impact of 
$14,597. The per share amount for the twelve month period is based upon diluted weighted average shares of 109,122. 
 
The twelve month period ended December 31, 2013, includes $95,737 of acquisition and integration-related costs, as 
well as $10,517 of acquisition-related pre-closing financing costs and one-time financial commitments (both included 
in interest expense and recorded in Q1 2013). This cost totals $106,254, less the tax impact of $32,938. The per share 
amount for the twelve month period is based upon diluted weighted average shares of 107,452.
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www.CBI.com

Chicago Bridge & Iron Company 

One CB&I Plaza 
2103 Research Forest Drive 
The Woodlands, TX 77380 

USA 

Prinses Beatrixlaan 35 
2595AK The Hague 

Netherlands


