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Chatham Lodging Trust 

is a self-advised, publicly-traded real estate investment trust focused primarily on investing in upscale  

extended-stay hotels and premium-branded, select-service hotels. Our high quality hotels are located in major  

markets with high barriers to entry, near primary demand generators for both business and leisure guests. 

Our primary objective is to generate attractive returns for our shareholders through investing in hotel  

properties at prices that provide strong returns on invested capital, paying meaningful dividends and  

generating long-term value appreciation.



Dear Shareholder,

As we move forward into 2019 and close the 

chapter on 2018, I hope this letter finds each of our 

shareholders, interested parties and employees well. 

 2018 was a good year operationally. Revenue per 

Available Room (RevPAR) rose almost 1 percent 

and finished above the upper end of our guidance 

range of minus 1.5 percent to plus 0.5 percent for 

the year. Adjusted Earnings Before Interest, Taxes, 

Depreciation and Amortization (EBITDA) finished 

towards the upper end of our guidance range, and 

adjusted Funds from Operation (FFO) beat the 

upper end of our expectations by a penny. Driven by 

acquisitions in 2017 and 2018, we grew adjusted 

EBITDA and adjusted FFO approximately 5 percent 

year-over-year. 

 I’m particularly pleased with the results from  

certain programs and innovative tools that were  

implemented in 2017 and 2018 to drive incremental 

revenue or profits. These programs and tools were 

the result and product of collaboration between 

Chatham and Island Hospitality and drive home 

the huge benefit we derive from working closely 

together. For example, we analyzed parking rates 

across the portfolio and successfully raised them, 

generating a $1.5 million incremental parking 

revenue increase at our 40 comparable hotels. 

Together, we created tools to help Island’s Revenue 

Management and Operations teams identify 

occupancy opportunities which produced higher 

revenue and profits.

 On the corporate side, we improved our capital 

structure with the refinancing of our $250 million 

credit facility, reducing our credit spreads while 
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improving certain terms and extending our maturity. 

Additionally, we raised approximately $25 million 

through our share issuance plans. In fact, since 

2017, we’ve raised more than $200 million of 

equity, and along with proceeds from the sale of one 

asset, have fully funded our acquisitions over that 

time. These events have enabled us to substantially 

reduce leverage and generate incremental cash 

flow. Our leverage today is just shy of 35 percent 

based on the ratio of the company’s net debt to 

hotel investments at cost, providing us with the 

financial flexibility to opportunistically acquire  

and/or develop hotels in the future. 

 Strategically, we were very excited to add 

two hotels to our portfolio in 2018, investing 

approximately $70 million for the Courtyard by 

Marriott Dallas Downtown and the Residence Inn by 

Marriott Charleston Summerville, both high quality 

hotels that opened in the second half of 2018. 

RevPAR and profitability will take some time to ramp 

up, but these hotels are going to be great long-term 

investments and provide increasing FFO over the 

ramp-up period.

 Shifting gears to 2019, our estimated RevPAR 

growth of minus 1.5 percent to plus 0.5 percent is 

impacted adversely by a few items: 

1)  demand from the Boston gas explosions of 65 

basis points; 

2)  additional displacement from renovations in 

Silicon Valley causing a RevPAR reduction of 35 

basis points; and 

3)  very tough fourth quarter comparisons at our 

San Diego Gaslamp hotel that had a tremendous 

2018 fourth quarter, impacting our growth by 

approximately 25 basis points.

 In 2019, we will continue to explore asset sales 

with the intention of using those proceeds to invest 

in acquisitions or potential developments. The 

acquisition market is thin due to buyer/seller pricing 

expectations, especially in our hotel asset classes. 

We will look at a few value-added opportunities, 

and as we’ve stated previously, we may develop 

one or two hotels if the returns generate the proper 

risk-adjusted return compared to buying a hotel of 

similar quality in that same market.
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 Additionally, we’ll add value by converting existing 

space at some of our limited-service hotels into 

income-producing assets. For example, in 2018, 

we converted a seldom-used meeting space at our 

Savannah SpringHill Suites Hotel into a gritty, yet 

sophisticated bar called Toasted Barrel. The bar 

has limited food service and has only been open 

for a short time, but is outperforming our original 

expectations, taking space that otherwise produced 

no income and converting it into something that will 

produce income in 2019. We’re looking at similar 

opportunities in our hotels and finding new sources 

of revenue and profit in an environment where 

RevPAR gains are hard to find. We also are looking 

at conversion opportunities where appropriate. For 

example, we are exploring converting the pool at 

our Washington, D.C. Residence Inn that gets very 

little use into one or two rooms in a hotel where 

occupancy is typically over 90 percent year in 

and year out. This not only generates substantial 

revenue and profits, but also adds to our company’s 

net asset value. 

Chatham’s Brand Composition Chatham’s Top Markets

54% Residence Inn

12% Homewood Suites

10% Hilton Garden Inn

7% Courtyard

6% Hampton 

4% Hyatt Place

4%  Embassy Suites

3% Springhill Suites

23% Silicon Valley

9% San Diego

8% DC

7% NH/ME

7% Houston

6% Los Angeles

6%  Greater NY

6% Boston

5% Seattle

4% Denver

19% Other

Based on the percentage of hotel EBITDA for the twelve months ended December 31, 2018 Based on the percentage of hotel EBITDA for the twelve months ended December 31, 2018
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 Our annual dividend is $1.32 per share, a level 

maintained since midway through 2016, and 

represents an attractive yield for our shareholders. 

We remain comfortable with our current dividend, 

and we are expecting to produce free cash flow  

after dividends and capital expenditures in 2019.  

Of course, our long-term goal is to increase free 

cash flow, and our strategic efforts are focused on 

this goal.

 Operationally, we will continue to work closely 

with Island Hospitality to enhance our revenue 

opportunities and either grow margins or minimize 

margin erosion. Chatham still generates the highest 

operating margins of all lodging REITs, and we 

intend to maintain our position at the top in 2019.

 We have assembled a superior quality portfolio of 

42 wholly owned hotels, comprising 6,283 rooms.  

We have the highest quality, top MSA, focused, 

select-service and upscale extended-stay 

investment portfolios in the hotel REIT space. 

 Thank you for your support. We truly appreciate it.

Sincerely,

Jeffrey H. Fisher

Chairman, Chief Executive Officer and President

March 4, 2019





























































































































































































































MANAGEMENT

Jeffrey H. Fisher
Chairman of the Board,
Chief Executive Officer
and President

Dennis Craven
Executive Vice President  
and Chief Operating Officer

Peter Willis
Executive Vice President
and Chief Investment Officer

Eric Kentoff
Senior Vice President,  
General Counsel
and Secretary

Jeremy Wegner
Senior Vice President
and Chief Financial Officer

INDEPENDENT REGISTERED CPA

PricewaterhouseCoopers LLP
401 East Las Olas Boulevard
Fort Lauderdale, FL 33301

BOARD OF TRUSTEES

Miles Berger 
Chairman and Chief Executive Officer 
Berger Management Services LLC

Bill Brewer
Executive Director
Greystar

Thomas J. Crocker
Chief Executive Officer
Crocker Partners, LLC

Jack P. DeBoer
Chairman
Consolidated Holdings, Inc.

C. Gerald Goldsmith 
Private Investor

Mary Beth Higgins
Chief Operating Officer and
Chief Financial Officer
Affinity Gaming Inc.

Robert Perlmutter
Private Investor

Rolf E. Ruhfus
Chairman  
and Chief Executive Officer
LodgeWorks Corporation

SHAREHOLDER INFORMATION

Investor Relations
Chatham Lodging Trust
222 Lakeview Avenue
Suite 200
West Palm Beach, FL 33401
Tel: 561.802.4477
Fax: 561.835.4125

ANNUAL MEETING

The annual meeting will be held  
on Wednesday, May 15, 2019 at  
9:00 a.m. in the Palms Meeting  
Room. Address above.

TRANSFER AGENT

EQ Shareholder Services
PO Box 64945
St. Paul, MN 55164-0945

Corporate Information

Locations

Seattle, WA: 5%

Minnesota: 2%

Denver, CO: 4%

Nashville, TN: 1%

Silicon Valley, CA: 23%

Los Angeles, CA: 6%

San Diego, CA: 9%

Dallas, TX: 3%

San Antonio, TX: 2%

Houston, TX: 7%

New Hampshire: 4%

Portland, ME: 3%

Massachusetts: 6%

Connecticut: 2%

New York: 6%

Pennsylvania: 3%

Washington, D.C.: 8%

Charleston, SC: 1%

Savannah, GA: 2%

Orlando, FL: 1%

Fort Lauderdale, FL: 2%





222 Lakeview Avenue 

Suite 200

West Palm Beach, FL 33401

561.802.4477

www.chathamlodgingtrust.com
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