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HIGHLIGHTS
In 2016, the United States produced nearly 725 million tons of coal, 
which generated approximately 30 percent of U.S. electricity.1 
Cloud Peak Energy’s 2016 total coal sales of 58.8 million tons 
supplied approximately 3 percent of the nation’s electricity.2
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1 U.S. Energy Information Administration, Monthly Energy Review (February 2017); Electric Power Monthly (2017).
2  The tonnage shown represents sales from our three mines and purchases from third-party sources that were resold.
3 Non-reserve coal deposits are not reserves under SEC Industry Guide 7. Estimates of non-reserve coal deposits 
are subject to further exploration and development, are more speculative and may or may not be converted to 
future reserves of the company.

4 Represents a current estimate of physical in-place coal tons. Does not represent proven and probable 
reserves, non-reserve coal deposits or a forecast of tons to be produced and sold in the future. Future 
production and sales of such tons, if any, are subject to exercise of options and significant risk and 
uncertainty.

5  Non-GAAP financial measure. Reconciliation tables for Adjusted EBITDA are included on page 29.
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MISSION 
AND 

VALUES

Cloud Peak Energy 
aims to be a leading 

energy producer 
operating in a safe, 

responsible and 
caring manner.

Cloud Peak 
Energy’s values 

are the underlying 
principles of our 
behaviors that 

guide the way we 
do business. We 

will hold each other 
accountable to not 
deviate from these 

values in all our 
business dealings.
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The 2016 Annual Corporate Report 
allows us to reflect on the past 
year for Cloud Peak Energy. We 
also highlight stories across our 
business that provide an insight into 
the company and how we operate. 
Cloud Peak Energy continues to 
produce coal safely and efficiently 
while working to maximize the long-
term value of our assets and the 
opportunities available to us. We 
continue to operate our business 
in line with our values by always 
putting safety first, caring for 
people and the environment, being 
honest in all our dealings, showing 
courage when required and by 
treating everyone involved in our 
business with respect. 

Cloud Peak Energy remains the only major coal producer 
with all of its operations in the Powder River Basin (PRB) of 
Wyoming and Montana and is proud to be the only New York 
Stock Exchange-listed company headquartered in Wyoming. 
We employ approximately 1,300 people, and, in 2016, shipped 
nearly 59 million tons from our three mines: Antelope, Cordero 
Rojo and Spring Creek. We paid a total of $231 million in state 
and federal taxes and royalties in 2016, a year in which we 
reported net income of $22 million. Of the $231 million paid in 
taxes and royalties, $108 million directly benefited Wyoming 
and $34 million benefited Montana.  

Safety and Environmental Performance
Of our nearly 1,150 mine-site employees, 4 suffered reportable 
injuries in 2016. This resulted in Cloud Peak Energy having 
a Mine Safety and Health Administration (MSHA) All Injury 
Frequency Rate (AIFR) of 0.25, which is the lowest in our 
history. That is a rate of 0.25 reportable injuries per 200,000 
mine site employee hours worked. This was a decrease of 0.91 
from our 2015 AIFR. Thankfully, the 4 injuries were relatively 
minor. We will continue to work hard toward our goal of zero 
injuries and no work-related health issues for everyone 
working at Cloud Peak Energy. 

This goal is supported by our participation in the National 
Mining Association’s CORESafety® program, which targets 
zero fatalities and a 50 percent reduction in reportable injuries 
over five years. Good progress has been made with our 
implementation of the CORESafety® systems, which we believe 
will help improve our already strong safety performance. In 
2016, we achieved a significant milestone when we passed 
our first third-party systems audit as part of the CORESafety® 
program.

While coal industry conditions were very tough, we continued 
to progress our environmental programs during the year. We 
reclaimed 931 acres in 2016, 22 percent above our internal 
target of 765 acres. Our Antelope Mine was honored to 
receive the Wyoming Game and Fish Department’s Industry 
Reclamation Wildlife Stewardship Award. The conservation 
efforts at the Antelope Mine demonstrate Cloud Peak Energy’s 

commitment to returning land back to its original use after 
mining. You can read more about this award on page 8 in this 
report. Additionally, our Environmental Management System 
was recertified under the internationally-recognized ISO 14001 
standard for the eleventh year.

2016 Financial Review
Our 2016 revenues were $800 million, Adjusted EBITDA 
(defined on page 29) was $99 million and our net income was 
$22 million. After a 13 percent reduction in shipments in 2015, 
we had to cope with a further 22 percent reduction in 2016 as 
mild weather, low natural gas prices, coal plant closures and 
subsidized renewables depressed coal demand. Our cash flow 
from operations was $49 million. Capital expenditures totaled 
$34 million. The cost reduction efforts implemented earlier 
in the year, as well as continued lower diesel prices, allowed 
Cloud Peak Energy to reduce full-year unit costs in the face of 
the greatly reduced total shipments. We ended the year with 
$84 million of cash and investments on our balance sheet. 

Mining Operations
Our operations had a very good year with the dragline move 
to Antelope completed and great work on reclamation at all 
three sites. The flexibility demonstrated by employees as 
we wrestled with very slow shipments in the first half of the 
year and increased shipments in the second half made a big 
difference to our overall results. I would like to compliment our 
employees on the way they managed to control costs during 
the year. It is clear that this has taken place in our offices as 
well as across the operations. As shipments reduced during 
the first half of the year, we offered voluntary severance, 
which was taken by around 130 employees. This allowed us 
to avoid the forced layoffs other major PRB coal companies 
implemented as we all adapted to lower coal demand. We 
did have to ask 8 salaried employees to leave as their roles 
were eliminated. We will continue to try to avoid forced layoffs 
wherever possible. I would also like to acknowledge the many 
people who took on extra responsibilities during the year.

Logistics Business
Cloud Peak Energy exported 0.4 million tons to Asian 
customers during the fourth quarter of 2016 as a rapid 
increase in international thermal coal pricing allowed us to 
restart exports. International thermal coal demand recovered 
as China reduced domestic coal production to support prices 
and the profitability of its major coal producers. We continue 
to see strong demand from utilities in South Korea, Japan, 
Vietnam and Taiwan, who are relying on coal to meet a large 
proportion of their current and future power demand. Cloud 
Peak Energy is currently planning to export up to 5 million tons 
during 2017, assuming continued demand and price support.

Financial Transition
During 2016 and early 2017, we completed several important 
transactions that better match our finances to the industry 
conditions we are facing. We amended our credit agreement 
to allow us to issue secured debt under the new 2021 bonds in 
exchange for our existing, unsecured 2019 and 2024 bonds. 
This reduced our total debt by $91 million and reduced the 
amount of debt due in 2019 from $300 million to $62 million. 

Message from President and CEO Colin Marshall
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Finally, in early 2017, we issued new equity to allow us to buy 
back the remaining 2019 debt, meaning we now have no bonds 
due before 2021. We also amended our shipping agreements 
with Westshore Terminals and BNSF Railway to greatly reduce 
take-or-pay commitments and shorten the term through 
2018. We expect to continue our export shipments past 2018, 
assuming it remains economic to do so.

Reclamation Bonding
Our total reclamation bonding requirement was reduced 
by $167 million, or 28 percent, during 2016. This reflected 
completed reclamation, new reclamation plans and updated 
state cost assumptions. The reduction allowed us to eliminate 
the need for self-bonding with the State of Wyoming, as 
third-party surety providers now cover our $403 million in 
reclamation bonding requirements.

Regulatory Outlook
The biggest surprise of the year to me, and many other people 
in the U.S. and around the world, was the election of Donald 
Trump as U.S. President. While no one currently knows what 
the Trump administration will bring in its four-year term, 
we can expect it to be better for the coal industry than a 
continuation of Obama administration policies under Hillary 
Clinton. The initial actions to remove many of the anti-coal 
regulations implemented in the last eight years will certainly 
help, but a bigger challenge will be to establish a more secure, 
long-term future for coal, regardless of who wins future 
elections. We must identify and advocate for actions that will 
stop utilities from closing their existing coal plants and move 
them to consider building new coal plants. This will require 
utilities to have certainty that they will be able to operate 
their plants for many years to come. Cloud Peak Energy will 
continue to push for a true “all-of-the-above” energy policy 
that balances the benefits of reliable, low-cost electricity with 
environmental goals. A key part of this is advocating for federal 
support to further the development and commercialization 
of carbon capture, utilization and storage technology (CCUS). 
This technology will need to be deployed on a massive scale 
in the future if society really wants to reduce CO2 emissions 
significantly. 

We expect to continue to face legal challenges from well-
funded NGOs who will look for every opportunity to use the 
courts to pursue their anti-fossil fuel agenda, particularly as 
they receive less support from the new administration. As we 
mine federal coal and rely on a large number of permits, anti-
coal legal challenges are often not against us or our operations 
directly, but the regulators who issue us permits. 

Mine Development
We are continuing to work hard to progress the Big Metal 
and Youngs Creek Projects, which are adjacent to the Spring 
Creek Mine. As the large mines in the southern PRB mine 
through their reserves and as utilities look to use higher energy 
coal to maximize their power output, we believe demand for 
coal from Spring Creek will increase, thus supporting future 
Board approval of Big Metal and Youngs Creek. Mining the Big 
Metal Project would provide significant economic benefits 

and employment to the Crow Tribe, as it would involve mining 
tribal coal on their reservation and paying production taxes 
and royalties to the Crow Tribe. We are currently finalizing 
an agreement to protect culturally significant sites near the 
proposed mine with the Crow Tribe before we look to exercise 
our option to lease Big Metal coal.

Outlook
The domestic outlook for 2017 is more stable and possibly 
set for some improvement compared to last year. While 
the winter was once again very mild, it is encouraging that 
natural gas prices have remained around $3/MMBtu, making 
it economic for our utility customers to continue burning our 
coal. Stockpiles were reduced during 2016 but remain higher 
than I would like. Full-year domestic shipments will depend 
on how hot the summer is and on the supply/demand balance 
for natural gas. We expect to be able to export up to 5 million 
tons of coal this year. Asian demand recovered as China, South 
Korea and other countries increased coal imports, and other 
countries continue to build new coal plants. Pricing will depend 
on the strength of the U.S. dollar and the ability of Indonesian 
and Australian producers to increase their exports. We will 
continue to match our production to demand and look for every 
opportunity to reduce capital and costs without compromising 
the integrity of our mines.

Concluding Thoughts
The U.S. coal industry has gone through dramatic changes in 
the last few years. All producers are having to adapt to these 
changes. The new administration should offer some welcome 
relief from the numerous anti-coal regulations and support for 
NGO legal action that we have experienced for several years. 
However, the coal plants that have closed will not be reopened, 
and subsidized wind and solar will continue to reduce demand 
for coal. But coal is not going away as a major power source 
in the U.S. I believe Cloud Peak Energy and the PRB will be 
long-term suppliers of a large proportion of the substantial 
amount of coal that will continue to be burned in the U.S. for 
many years to come. PRB coal provides low-cost, reliable and 
affordable energy to the nation and generates substantial 
revenues for federal, state and local governments. We will 
continue to adhere to our values, run the company to the best 
of our abilities and promote balanced U.S. energy policies.

I would like to thank all Cloud Peak Energy employees for their 
dedication, hard work and flexibility during the year. I continue 
to be impressed with the commitment to operating the 
mines safely and efficiently every day, which has allowed the 
company to be successful through difficult times.

Colin Marshall
President and Chief Executive Officer
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COMPANY OVERVIEW
Cloud Peak Energy Inc. is headquartered in Wyoming and is 
one of the largest U.S. coal producers and the only pure-play 
PRB coal company. As one of the safest coal producers in the 
nation, Cloud Peak Energy mines low sulfur, subbituminous 
coal and provides logistics supply services. The company owns 
and operates three surface coal mines in the PRB, the lowest 
cost major coal producing region in the nation. The Antelope 
and Cordero Rojo mines are located in Wyoming and the Spring 
Creek Mine is located in Montana. In 2016, Cloud Peak Energy 
shipped approximately 59 million tons from its three mines to 
customers located throughout the U.S. and around the world. 
Cloud Peak Energy also owns rights to substantial undeveloped 
coal and complementary surface assets in the Northern PRB, 
further building the company’s long-term position to serve 
Asian export and domestic customers. With approximately 
1,300 total employees, the company is widely recognized for 
its exemplary performance in its safety and environmental 
programs. Cloud Peak Energy is a sustainable fuel supplier for 
approximately three percent of the nation’s electricity.

Responsible Stewardship   
Responsible stewardship plays an important part in how Cloud 
Peak Energy conducts business. From the way we operate our 
mines to the partnerships we establish with our neighboring 
communities, the company has a strong record of stewardship 
and is continually striving to improve the way we operate. 
The health and safety of our employees and protection of the 
environment are overarching values that encompass all our 
day-to-day operations.

Ethics and Compliance Program 
Cloud Peak Energy’s long-term success depends on our 
reputation for responsible resource development. Cloud 
Peak Energy has established a strong ethics and compliance 
program focused on prevention. The program is designed to 
maintain high standards of corporate business practices and 
to further our commitment to satisfy all legal and regulatory 
requirements. 

Where We Stand on Energy Policies and 
Climate Change Concerns 
Reliable, affordable and independent energy supply, as well 
as environmental protection and action to address concerns 
about CO2 and climate, are not mutually exclusive. Fortunately, 
in the U.S., we can have it all. Cloud Peak Energy advocates 
for balanced and comprehensive energy policies driven by 
science, engineering and economics, not politics and ideology; 
policies that balance the benefits of ensuring access by all 
members of society to safe, low-cost and reliable electricity 
24 hours a day, 7 days a week, with the achievement of 
environmental goals in a way that minimizes social and 
economic dislocation; policies that allow the marketplace to 
operate without political and regulatory distortions. Cloud Peak 
Energy supports a true “all-of-the-above,” diversified energy 
strategy that meets these objectives.

In recent years, U.S. environmental and energy policies have 
been dominated by well-funded anti-fossil fuel activist groups 
and certain politicians who support their agenda, allegedly in 

the name of solving global climate change. Cloud Peak Energy 
believes we must address the many legitimate concerns 
around global climate change. However, effective solutions will 
not be achieved by the “demonization” of coal and other fossil 
fuels by these activist groups and their political supporters. 
Their rejection of coal and other fossil fuel-provided base 
load power, promotion of taxpayer-subsidized wind and solar 
industries, relentless anti-fossil fuel litigation and public scare 
tactics and their attempts to inhibit an open and rigorous 
scientific discussion about global climate change and the 
full economic and social impacts of their activist agenda are 
hampering efforts to find workable, long-term solutions.

The same overwhelming scientific consensus that climate 
activists claim in support of their agenda includes an equal 
economic consensus that achieving U.N. climate objectives, 
like those in the 2C/450 ppm scenarios, simply may not be 
possible and will, at a minimum, be 138 percent more expensive 
without carbon capture utilization and storage (CCUS).1 If 
global carbon dioxide emissions are truly the challenge to 
be solved, then energy and environmental policies must be 
aligned to address that challenge by promoting (1) near-
term investments to enhance the efficiency of the existing 
coal power plant fleet and build the next generation of high 
efficiency coal power plants; and (2) longer term investments 
into research, development and the ultimate commercialization 
of technologies that dramatically reduce carbon dioxide 
emissions from fossil fuels across sectors, including electricity 
generation, transportation and manufacturing.  

If the wind and solar industries, which continue to receive 
billions in taxpayer subsidies year after year, have become 
commercially competitive with fossil fuel sources as their 
proponents claim, it is time to end those subsidies, rebalance 
the market-distorting regulatory policies implemented in recent 
years and provide U.S. leadership and investment in achieving 
wide-scale commercial implementation of carbon capture 
technology. We support federal government investment and 
incentives for energy research and commercialization of 
emerging technologies such as carbon capture, but taxpayer 
money should not subsidize large-scale generation or 
consumption of any type of energy.

The abundant, low-cost supply of coal, oil and natural gas in 
the U.S. represents a real opportunity to address economic 
recovery and energy independence; to export U.S. energy 
to our strategic trading partners; and to provide for our 
communities by delivering affordable and reliable electricity, 
real family wage jobs and generating tax revenues from fossil 
fuels that pay for critical social services, infrastructure and 
other needs of communities across the U.S. 

Experience has shown that the U.S. can achieve both 
environmental protection and significant domestic investment 
and job creation, but only if state and federal energy 
policies allow this to happen. We are confident that the 
electric generation industry will continue to meet society’s 
environmental expectations well into the future if supported by 
sound, balanced energy and environmental policies.

1U.N. IPCC: “Climate Change 2014: Mitigation of Climate Change, Summary for Policy Makers” – contribution of Working 
Group III to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change. Section 4.2.2 p 21
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Cloud Peak Energy Approach
The company believes that all injuries and occupational 
illnesses are preventable. This belief drives a proactive 
approach to preventing injuries and work-related illnesses as 
well as seeking to learn from all incidents that occur at our 
mines. The Cloud Peak Energy Health, Safety and Training 
group is responsible for developing and implementing specific 
health and safety strategies that guide the skills and behaviors 
needed to create a workplace free from injury and occupational 
illness. The company’s health and safety culture is a core value 
that applies to all business activities.

2016 Health and Safety Highlights
Certifications: Cloud Peak Energy confirmed its commitment 
to excellence in mining safety by demonstrating a continuous 
improvement culture in the safety practices and procedures 
described in the Cloud Peak Energy Health, Safety and 
Environmental (HSE) Management System. Maintaining 
our health and safety system is achieved in part through 
compliance with OHSAS 18001, an international standard for 
occupational health and safety management systems. Cloud 
Peak Energy was recertified for OHSAS 18001 through a third 
party audit in 2016 for the ninth consecutive year and currently 
retains that compliance.

For 2016, the National Mining Association (NMA) also 
recognized Cloud Peak Energy for receiving independent 
certification under its CORESafety® system. The CORESafety® 
framework is a mining safety and health program that 
emphasizes accident prevention using a risk-based 
management system, the foundation of which involves 
leadership, management and assurance. Its objective is zero 
fatalities and a 50 percent reduction in mining’s injury rate 
within five years of implementation.

Health and Safety Reporting: Cloud Peak Energy continues to 
use the SharePoint-based HSE Management application that 
was implemented in 2012. In 2015, the company transitioned 
incident reporting to Cintellate, a new generation of software 
that manages HSE. Cloud Peak Energy continues to transition 
additional reporting to the Cintellate program. Monthly safety 
statistics, incidents, risk assessments and management of 
change requests are shared across all sites utilizing the Cloud 
Peak Energy portal. These applications are an important step in 
managing data in a system that advances Cloud Peak Energy’s 
HSE analytical capabilities.

Managing Safety Performance: For the tenth consecutive year, 
Cloud Peak Energy used the Managing Safety Performance™ 
workshop throughout 2016 to train and develop leaders and 
drive sustainable improvements in our safety leadership. The 
workshop teaches the practical skills and techniques that 
our leaders use to achieve the level of safety performance 
expected by the company. 

Explore Well-being: Cloud Peak Energy supports programs 
that improve the health of its employees. We are committed 
to providing incentives—through contributions to health 
savings accounts—to help employees cost-effectively manage 
their health care needs and those of their families as well as 
improve their overall well-being. 

Cloud Peak Energy proactively promotes healthy lifestyles 
for our employees through our Explore Well-being program, 
which includes free wellness visits to any health care provider, 
wellness testing, confidential health risk assessments and 
health advice and coaching. The program aims to help Cloud 
Peak Energy employees and families commit to and sustain 
lifestyle changes that will result in healthier and happier lives. 

HEALTH AND SAFETY
Cloud Peak Energy has historically been among the safest of the top 25 U.S. coal producers. According to 
MSHA data, the company’s All Injury Frequency Rate (AIFR) in 2016 was 0.25. The company maintains its 
commitment to work continuously toward zero injuries.
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Our Approach to Operations and Maintenance
Cloud Peak Energy manages safe, reliable operations that are 
well maintained and cost competitive. Our strong commitment 
to preventative maintenance and in-house equipment rebuild 
programs helps control costs and ensures the quality of 
repairs on heavy equipment used throughout the company. 
Condition monitoring and planned maintenance programs help 
extend equipment life and reduce maintenance costs without 
compromising equipment integrity. 

Business Improvement
Cloud Peak Energy uses a structured approach to identify and 
implement improvements to our business. Many of the safety 
enhancement projects, cost-reduction initiatives and other 
improvement areas mentioned in this report are a direct result 
of this approach. The following are some examples of our 
improvement activities from 2016:

•	 At the Spring Creek Mine, a post-mine topography 
terrain modification eliminated the need for future 
material rehandle by enabling direct placement of pre-
strip material. This improvement resulted in significant 
cost savings by reducing equipment hours and fuel 
consumption. 

•	 The Antelope Mine implemented an in-pit preventative 
maintenance process, enabling employees to perform 
scheduled maintenance on dozers and excavators while 
near the pit area. The procedure eliminated the need 
to transfer the equipment to the shop for scheduled 
maintenance. The improvement provides increased 
equipment availability and reduces operating costs.    

•	 The Cordero Rojo Mine is capitalizing on the use of their 
Reliability Department to diagnose and avoid costly 
equipment failures. The use of oil analysis identifies 
potential component problems. Results of the analysis 
provide substantial cost savings opportunity for repair 
or rebuild, while avoiding the high cost of full component 
replacement.

The recent year’s reduction of outside service costs has been 
significant across all Cloud Peak Energy mines. We continue 
to leverage the opportunities that our Rebuild Center provides. 
The result is lower costs, increased equipment availability 
and an improvement in the transfer of skills to our mine-site 
mechanics. 

Coal Reserves
As of December 31, 2016, Cloud Peak Energy controlled 
approximately 1.1 billion tons of proven and probable reserves. 
All of these reserves are classified as thermal coal and are 
categorized as compliance coal under the Clean Air Act. 

The following table summarizes the quality of the reserves 
based on average sulfur and energy content (measured in Btu 
per pound):

OPERATIONS

Antelope Mine

Cordero Rojo Mine

Spring Creek Mine

Average 
Btu per lb

Average 
Sulfur 

Content
(percent)

Average 
Sulfur 

Content
(lbs SO2/mmBtu)

8,875

8,425

9,350

0.22

0.29

0.34

0.50

0.69

0.73
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ANTELOPE MINE
The Antelope Mine is located in the southern end of the PRB, approximately 60 miles south 
of Gillette, Wyoming. The mine extracts thermal coal from the Anderson and Canyon seams, 
which are up to 44 and 36 feet, respectively, in thickness. Antelope mined and shipped 
29.8 million tons of coal in 2016. The coal at the Antelope Mine is some of the lowest sulfur 
coal produced in the PRB. Coal mined from Antelope is shipped primarily to electric utilities 
in the midwestern, southwestern and southeastern United States.

2016 Highlights

Antelope Mine Receives Wildlife Stewardship Award from 
Wyoming Game and Fish Department 
The Antelope Mine received the Wyoming Game and Fish Department’s Industry Reclamation 
Wildlife Stewardship Award. The mine was recognized for its successful efforts to promote 
population numbers of golden eagles and other raptors through habitat enhancement and 
use of effective protection measures, including rescuing a young eaglet that was later 
released at the mine following rehabilitation. Environmental safeguards and restoration at 
the Antelope Mine are a key priority. The PRB provides natural habitat for a wide variety of 
birds and animals. Working with a broad team across the company and outside experts, 
Antelope Mine has been able to mitigate potential impacts while mining activity proceeds. 
The mine implemented a unique and intensive monitoring program for the golden eagle 
territories located within the mine permit area. Since 2011, the mine has worked closely with 
the U.S. Fish and Wildlife Service Ecological Service Office and Migratory Bird Permit Office 
to ensure that mine operations do not negatively impact local golden eagle pairs. Antelope 
Mine’s intensive monitoring program, coupled with rapid operational adjustments, allows the 
mine to operate in proximity to eagle pairs, and at the same time fosters successful nesting 
of the area’s golden eagles. 

Dragline Returns to Service Following Relocation from the 
Cordero Rojo Mine
A project that spanned 16 months, over 250,000 man-hours across two sites and hundreds 
of hours of planning came to an end in 2016, with the #150 dragline returning to service at 
the Antelope Mine. Beginning in 2014, the decision was made to relocate the #150 dragline 
from the Cordero Rojo Mine to the Antelope Mine in response to declining demand for 8,400 
Btu coal and to minimize capital required to meet future production targets. The disassembly, 
move and reassembly involved multiple critical lifts and considerable time working at heights 
and in confined spaces. The team impressively completed the project with zero reportable 
injuries, and the dragline returned to service in August 2016. Most of the dragline operators 
from the Cordero Rojo Mine made the move with it, for a quick and effective start-up at the 
Antelope Mine. Since its return to service, the dragline has performed above expectations. 
It has achieved overall availability within two percent of the original machine in operation, 
with only minor issues during start-up. The dragline move demonstrated the ability of a 
well-coordinated team across Cloud Peak Energy departments and its many contractors to 
accomplish this large project safely and efficiently.  

Construction of the Spring Creek Channel Completed
Antelope Mine demonstrated its commitment to environmental stewardship in 2016 through 
completion of the Spring Creek Channel reclamation project. Spring Creek runs through 
the Antelope Mine and was previously diverted into a man-made channel to allow mining to 
progress. After close coordination among the Production, Engineering and Environmental 
Departments, as well as with the State of Wyoming, the reclaimed Spring Creek Channel and 
associated alluvial valley floor was reestablished in late 2015. Cloud Peak Energy used its 
own equipment to regrade the channel and floodplain, place and compact the clay, alluvial 
and hydric topsoil material and construct the pools for wetlands. A topsoil contractor was 
used for a small part of the overall project. The area was seeded immediately following the 
application of the hydric topsoil. In 2016, cattails and cottonwood trees were planted in and 
adjacent to the pools. After the growing season, the diversion-blocking dike was removed, 
diverting stream flow into the reclaimed Spring Creek channel in November. The successful 
reclamation project was a direct result of attention to detail by Cloud Peak Energy employees 
and illustrates the importance the company places on reclaiming the land after mining is 
complete.
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The Cordero Rojo Mine is located approximately 25 miles south 
of Gillette, Wyoming. The mine extracts thermal coal from the 
Wyodak seam, which ranges from approximately 55 to 70 feet 
in thickness. Cordero Rojo mined and shipped approximately 
18.3 million tons of low sulfur coal in 2016. Coal mined from 
Cordero Rojo is primarily shipped to electric utilities in the 
western, midwestern and southeastern United States. 

2016 Highlights
 
Cordero Rojo Mine Reaches Safety Milestone
September 2016 marked a remarkable achievement for 
the Cordero Rojo Mine and was a true reflection of Cloud 
Peak Energy’s commitment to health and safety. Following 
a culmination of just over one million safe hours worked, 
employees and contractors at the Cordero Rojo Mine 
celebrated the safety milestone of reaching one year without a 
reportable injury. Despite a challenging 2016, the mine’s safety 
performance exemplifies the safety culture and pride that 
reside within each employee at Cordero Rojo Mine. 

Teamwork Makes a Difference in Crusher Repair
Following the development of a core maintenance team at the 
Cordero Rojo Mine plant, employees were tasked with their 
first large endeavor—repairing one of two primary crushers. 
The preventative maintenance was completed in May 2016 
on the original crusher, which was built in the 1970’s. From 
the complete teardown of the original support beams to 
the replacement of the crusher’s foundation, the job was 
completed on time and with no safety incidents. By using 
internal labor, the departments involved gained knowledge and 

skills, while saving Cloud Peak Energy the cost of hiring outside 
contractors. Working side by side with Asset Management, 
in addition to coordinating prep work with the Rebuild Center, 
close coordination was critical to the success of the project. 
Asset Management was instrumental in setting up the project, 
as well as planning, staging and conducting audits prior to the 
plant maintenance crew beginning their work. With the five-
day shutdown of the crusher, planning was imperative, and 
the coordination between all parties involved demonstrated 
efficiency. Communication between Marketing and Customer 
Service was vital to the project, as well as the utilization of 
the Cordero Rojo Mine barn storage facility in order to avoid 
mining interruption. Overall, the major outage was well planned 
and executed and is a great example of a collaborative effort 
among multiple facets of the company.

Key Repairs Completed on Dragline
Following attentive observations of the #157 dragline by 
Cordero Rojo Mine employees, an in-house repair was 
conducted on the eccentric walking arm in 2016. The 
necessary repair was due to an unexpected failure of this 
key component, which allows the dragline to walk. The repair 
required utilization of the Maintenance, Production and Asset 
Management Departments. The 27-day repair required two 
250-ton cranes to remove the assembly, which weighed over 
200,000 pounds. By keeping the work in-house, the group 
effort saved Cloud Peak Energy over $150,000. Employees 
removed the walking arm and eccentric as an assembly, 
replaced the failed eccentric and reinstalled the assembly. The 
dragline returned to service in November, and the project was 
completed with zero safety incidents.

CORDERO ROJO MINE
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The Spring Creek Mine is located in southeast Montana, 
approximately 20 miles north of Sheridan, Wyoming. The 
mine extracts thermal coal from the Anderson-Dietz seam, 
which averages approximately 80 feet in thickness. Spring 
Creek mined and shipped 10.3 million tons of low sulfur coal 
in 2016. The location of the mine relative to the Great Lakes 
is attractive to our customers in the upper Midwest because 
of lower transportation costs. The location also provides 
access to export terminals in the Pacific Northwest, providing 
a geographic advantage along with its higher energy content 
coal relative to other PRB mines when selling to Asian 
customers. In 2016, we shipped approximately 0.6 million tons 
of Spring Creek coal through the Westshore terminal located in 
British Columbia, Canada.  

2016 Highlights
 
Spring Creek Mine Completes In-House Projects
The Spring Creek Mine completed two major in-house 
maintenance and repair projects in 2016. The maintenance 
and repair of equipment is one of the largest costs of doing 

business to Cloud Peak Energy. Managing these costs is an 
ongoing challenge with both the availability and reliability of 
key equipment, including shovels and draglines, which are vital 
to our overall operations. In recent years, the company has 
made a concerted effort to control these costs by investing in 
internal resources, such as the Rebuild Center and the Asset 
Management Department, to assist in controlling spending for 
outside services. The first project was an outage of the mine’s 
CAT 7495 electric shovel. During the monthlong outage, Cloud 
Peak Energy employees lowered the boom and performed 
extensive repairs to several key components on the shovel. 
In addition to the repairs, the hoist motor was removed, 
rebuilt and laser-aligned upon installation. Hydraulic leaks 
were repaired, which required disassembly, inspection and 
repair of large gearing and cases. The second major outage, 
performed exclusively by Cloud Peak Energy personnel, took 
place on the #530 dragline. The outage spanned just over 
a month, with major repairs taking place. During this time, 
employees removed and replaced or repaired large gearing, 
replaced bearings and resealed cases. To ensure accurate fit 
and alignment of all parts, professionally-trained Cloud Peak 

SPRING CREEK MINE
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Energy employees used specialized tooling. These projects 
produced an estimated labor savings of more than $250,000. 
The success of these outages would not be possible 
without the collaborative efforts of many Cloud Peak Energy 
employees.

Wolf Mountain Coal Completes Construction of 
Facility and Retail Yard  
Beginning in the fall of 2012, the Cloud Peak Energy Sales 
and Marketing Department, together with Spring Creek Mine 
personnel, embarked on a project to provide a reliable and 
affordable energy source to the neighboring communities 
through the establishment of local coal sales. Wolf Mountain 
Coal (WMC), based in Sheridan, Wyoming, worked with Spring 
Creek Mine to act as a local retailer for coal sales. WMC began 
construction of their new coal processing facility and retail 
yard adjacent to Spring Creek Mine during the summer of 
2015 and completed construction of the facility and started 
processing coal in September 2016. WMC hauls coal from 
the Run of Mine Coal Yard at Spring Creek Mine to their new 

processing facility, utilizing their own equipment, labor and 
over-the-road trucks. The availability of small volumes of 
coal for domestic use has been welcomed by residents in the 
surrounding area and allows Spring Creek Mine to further 
benefit local communities. 

Mining Begins on Low Strip Ratio Coal
The PRB is known for its lower strip ratio coal. As mining 
progresses, the ratio of overburden to coal increases, as 
do the costs of mining. In order to maximize coal recovery 
and minimize costs at Spring Creek Mine, operations began 
in Pit 6 to mine a small area of low strip ratio coal that was 
bypassed several years prior. The mine opened Pit 6 to balance 
out the strip ratio as mining advanced into other higher strip 
ratio areas. The pit is approximately one-half mile long, with 
overburden depths in the box cut between 75 and 110 feet. 
The mine opened the pit in February 2016 with a truck-shovel 
operation, and the equipment operators finished the first 
dragline cut in November. The plan is for mining to complete in 
2020, with over 11 million tons extracted.
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CORPORATE DEVELOPMENT
Cloud Peak Energy has assembled a set of coal and land 
assets through the Youngs Creek acquisition and Crow 
Tribe Big Metal option agreement. The coal and land, which 
is contiguous with the Spring Creek Mine, will provide the 
foundation for the potential build out of a larger mining 
complex, subject to market conditions. The resulting Spring 
Creek Complex would be able to offer a wider range of coal 
qualities to existing and new customers. The Spring Creek 
Complex spans three political jurisdictions (Montana, Wyoming 
and the Crow Indian Reservation) and links the various mining 
areas by our control or ownership of 48,000 acres of surface 
lands.

Youngs Creek Project
In 2012, Cloud Peak Energy acquired the Youngs Creek 
property. It is an undeveloped surface mine project in the 
Northern PRB region located 13 miles north of Sheridan, 
Wyoming, contiguous with the Wyoming-Montana state line. 
The Youngs Creek property is approximately 7 miles south 
of our Spring Creek Mine, 7 miles from the main line railroad 
and within 3 miles of the Big Metal Project. Along with Youngs 
Creek, we also acquired approximately 38,800 acres of 
surface rights, which includes land extending north to our 

Spring Creek Mine and onto the Crow Indian Reservation to 
the west. We are in the process of evaluating development 
options for this property and believe that its proximity to the 
Spring Creek Mine and the Big Metal Project represents an 
opportunity to optimize our mine developments in the Northern 
PRB region.

Big Metal Project
In January 2013, we entered into an option agreement and 
a corresponding exploration agreement with the Crow Tribe 
of Indians. These agreements were approved by the U.S. 
Department of the Interior in June 2013. This exploration and 
development project is based around coal deposits located on 
the Crow Indian Reservation in southeast Montana, near our 
Spring Creek Mine and Youngs Creek property in the Northern 
PRB region. The option and exploration agreements provide for 
exploration rights and exclusive options to lease three separate 
coal deposits on the Crow Indian Reservation. The coal 
located on the Crow Reservation is of similar quality to that 
of our Spring Creek Mine but offers a lower sodium content 
which should expand our potential international and domestic 
customer base. We completed the exploration program and are 
evaluating the development options for this project.
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1  Non-reserve coal deposits are not reserves under SEC Industry Guide 7. Estimates of non-reserve coal deposits 
are subject to further exploration and development, are more speculative and may or may not be converted to 
future reserves of the company.

2  Represents a current estimate of physical in-place coal tons. Does not represent proven and probable reserves, 
non-reserve coal deposits or a forecast of tons to be produced and sold in the future. Future production and 
sales of such tons, if any, are subject to exercise of options and significant risk and uncertainty.

$3
00

,0
00

As part of the option to 
lease and exploration 
agreements, Cloud 
Peak Energy is proud 
to award scholarships 
to students from 
the Crow Tribe who 
are pursuing higher 
education. Since the 
fall semester of 2013, 
the company has 
provided more than 
$300,000 to fund 
scholarships, awarding 
over 145 Crow Tribe 
students through the 
spring semester of 
2017.
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CUSTOMERS
Cloud Peak Energy focuses on building long-term relationships 
with customers through our reliable performance and 
commitment to customer service. In 2016, we supplied coal 
to 46 domestic and foreign electric utilities. Our businesses 
include both mine site sales from our three mines, primarily 
to domestic utility customers, and delivered transactions 
where Cloud Peak Energy Logistics provides logistics and 
transportation services for domestic and international 
customers.

Sales to Domestic Customers
The majority of Cloud Peak Energy’s domestic customers are 
electrical utilities, with coal going to over 85 individual power 
plants located primarily in the Midwest and South Central U.S. 
We also sell to industrial coal consumers as well as to third-
party brokers. Typically, our coal is sold on a mine-specific 
basis to utility customers through a request-for-proposal 
process. Transportation charges to move the coal from our 

mines to the power plants or factories where it is used are 
often the largest component of the customer’s overall cost of 
using coal. Generally, domestic coal sales are made on a free 
on board (FOB) railcar basis at the mine, with the purchaser 
of the coal bearing the transportation costs. The Burlington 
Northern Santa Fe (BNSF) and Union Pacific railways serve our 
mines. 

A majority of our coal is shipped to large and midsized 
generators who produce electricity for consumers in their 
respective regions. Due to the unique qualities of PRB coal, we 
also supply coal to a significant number of smaller industrial 
customers that produce and manufacture products, such as 
cement, beet sugar, timber and other commodities.

The map below shows the destination of coal produced by our 
three owned and operated mines during 2016:

0 

1% or less of sales

2% to 4% of sales

5% and above of sales
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Delivered Sales to International Customers
For the past ten years, Cloud Peak Energy’s logistics business 
has been delivering coal to Asian utility customers from the 
Spring Creek Mine. To enable deliveries to our international 
customers, Cloud Peak Energy Logistics has entered into 
multiyear rail and terminal services contracts with BNSF 
Railways and Westshore Terminals, Inc., respectively. The point 
of sale typically occurs when the coal is loaded into customer 
vessels at the ocean terminal, with our international customers 
paying the cost of ocean freight.

In addition to the terminal agreement with Westshore, Cloud 
Peak Energy holds an option contract to potentially increase 
future export capacity through the proposed Millennium Bulk 
Terminals coal export facility in Washington State. Our option in 
this proposed terminal is exercisable following the successful 
completion of the ongoing permit process, which is currently 
in the environmental impact statement phase. The timing and 
outcome of the permit process, and therefore the construction 
of the terminal, is uncertain.

The following map represents existing and proposed terminals:
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ENVIRONMENTAL STEWARDSHIP
Cloud Peak Energy has developed a strong foundation of 
environmental programs which are demonstrated in the 
company’s excellent environmental performance. Since 
2005, our mining operations have been independently 
certified annually to ISO 14001, the international standard 
for environmental management systems. Key elements of 
our environmental management system include internal 
and external audits, the establishment of objectives and 
targets and the measurement and public reporting of our 
environmental performance.

In 2016, Cloud Peak Energy reclaimed 931 acres at our three 
mines. This was well above our internal target of 765 acres 
and an increase of approximately 18 percent in reclamation 
acreage from 2015. We successfully met our energy and 
greenhouse gas emissions reduction targets with energy 
reductions exceeding target by 25 percent. In addition, our 
total energy and greenhouse gas emissions reductions were 
34 percent more than total reductions observed in 2015. 
Cloud Peak Energy’s regulatory compliance was exemplary 
in 2016. Our sites receive regular federal and state regulatory 
inspections and reviews and received no environmental 
violations. 

We continually strive to minimize our footprint and impact on 
the environment. Our mining operations minimize post-mining 
reclamation liabilities by focusing on continually filling in the 
mining pit voids as operations progress. Backfilled areas are 
regraded to final topography and revegetated with native 
species targeted to restore the mined land to grazing use and 

wildlife habitat. Currently, we have reseeded 41 percent of all 
affected lands. All other affected areas are occupied by active 
mining or supporting facilities.

Environmental Performance
We continually strive to innovate and make changes to our 
business that improves efficiency. Implementation of these 
new practices often brings significant reductions in energy use 
and emission of greenhouse gases. We record and document 
the benefit of these improvements by setting and tracking 
related energy and greenhouse gas reduction targets. The 
2016 mine site projects that resulted in energy and greenhouse 
reductions include: 

•	 Reducing haul truck cycle times through mine planning 
and haul road distance reduction, providing greater 
efficiency

•	 Continued reuse of waste oil in blasting, which recovers 
the energy value of this waste product and reduces the 
amount of diesel that would otherwise have been used in 
blasting

•	 Enhancing design of post-mining topography to reduce 
material volumes handled for reclamation

•	 Conducting routine equipment preventative maintenance 
activities in pit areas to reduce travel time back to shop 
areas

•	 Reducing dozer material rehandling during pre-strip 
through enhanced mine planning and truck-shovel 
operations
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Emphasis on the quality and progress of reclamation continues 
to be a priority with strong management support and 
aggressive reclamation targets. Reclamation and associated 
performance bonds continue to be closely monitored and, in 
recent years, additional emphasis has been placed on seeking 
bond release for previously reclaimed lands. 

The following are fundamental components of the programs 
that help us in meeting our goals, improving our practices and 
remaining compliant with our standards:

Auditing and Monitoring
Cloud Peak Energy mine sites continue to be audited internally 
and externally on an annual basis, with the goal of ensuring 
our performance meets or exceeds regulatory requirements, 
our own internal Cloud Peak Energy environmental standards 
and our commitments under ISO-14001. On a regular 
basis, the Cloud Peak Energy management team reviews 
environmental performance and the company’s progress 
in meeting environmental targets. An annual system review 
is conducted and presented to senior management to help 
ensure our policies and targets remain appropriate and 
continue to provide the necessary framework for achieving 
environmental objectives. Furthermore, Cloud Peak Energy has 
developed seven internal environmental standards to assist 
us in protecting air, land and water resources and to achieve 
our regulatory requirements. These standards cover: acid 
rock drainage, air quality, closure management, greenhouse 
gas, hazardous waste, reclamation and water use and quality. 
Each standard outlines the principles the company follows in 
carrying out specific programs in these areas. 

The commitment to full compliance with these environmental 
standards and environmental management systems means 
that our programs often exceed regulatory requirements. We 
also strive for continual improvement in our environmental 
programs. Rigorous internal and external audits of the 
environmental standards, environmental management 
system and environmental regulation compliance conducted 
in 2016 recognized examples of exceptional environmental 
performance. These examples include improvements to water 
filling stations to improve dust control, enhanced fuel overfill 
protection and proactive community outreach regarding our 
mining operations. This review process is regularly assessed to 
ensure we are keeping abreast of regulatory requirements.

Environmental Awards
Cloud Peak Energy is proud of its commitment to 
environmental and wildlife stewardship and continues to 
receive numerous state and national environmental awards. 
In January 2017, the company’s Antelope Mine received the 
Wyoming Game and Fish Department’s Industry Reclamation 
Wildlife Stewardship Award. The conservation efforts at the 
Antelope Mine demonstrate Cloud Peak Energy’s commitment 
to returning the land back to its original use. To read more 
about the Wildlife Stewardship Award, please turn to page 8 in 
this report. 

Reclamation Bonding
In 2016, Cloud Peak Energy began proactively addressing 
the ongoing regulatory uncertainties regarding self-bonding 
programs in Wyoming by seeking to voluntarily transition 
away from self-bonding. During the second quarter, the 
company submitted applications to the Wyoming Department 
of Environmental Quality (Wyoming DEQ) to reduce the 
bonding amount by incorporating recently issued Wyoming 
DEQ equipment cost and fuel price assumptions, completed 
reclamation and updated reclamation plans. Wyoming 
DEQ approved these applications during the third quarter. 
Throughout 2016, the company also reallocated its surety 
underwriters to position the portfolio to those that the 
company believes are supportive of the coal industry. Total 
reclamation bonding exposure during 2016 was reduced 
by $167 million, or 28 percent, reflecting the company’s 
successful reclamation and updated state requirements. In 
January 2017, the Wyoming DEQ approved the company’s 
application to reduce Antelope Mine’s required bond amount by 
an additional $25 million, which allowed for removal of the final 
$10 million of self-bonding. Third-party surety providers now 
cover all of the company’s $403 million in reclamation bonding 
requirements.

Land Use
The company focuses on setting maximum practical 
reclamation targets that encourage topsoiling and/or seeding 
of disturbed lands as quickly as possible after mining is 
complete. Land disturbed by mining is continuously reclaimed 
in sequences concurrent with mining activities (also known 
as “contemporaneous reclamation”). The annual reclamation 
targets are determined on a site-specific basis for each mine, 
according to the site mine plan and with a goal of maximizing 
the acreage of high quality reclamation. Development of 
site-specific reclamation plans encourages improvements 
in reclamation rate while accounting for site operational 
considerations. 

Waste Management
Waste minimization programs continue to reduce the volume 
of waste generated by our operations. All Cloud Peak Energy’s 
sites are in the lowest EPA waste generator classes, Small 
Quantity Generator or less. A combination of controls is utilized 
to minimize and eliminate hazardous waste on the sites. These 
controls include:

•	 Contract management and preapproval processes for any 
proposed material purchases to minimize the introduction 
of new or additive waste streams

•	 Substitution of nonhazardous products or procedures 
and/or engineering controls to reduce and control waste 
streams

•	 Recycling wastes, such as steel, large equipment tires, 
batteries, used oil, cardboard, paper and aluminum, among 
others



ECONOMIC CONTRIBUTIONS
Cloud Peak Energy provides significant contributions to U.S., state and local economies, 
largely impacting Wyoming and Montana. From taxes and royalties paid to community 
contributions and goods and services purchased, the company is committed to making 
our communities a better place to live, work and raise a family.

Note: These amounts represent accrued taxes 
and royalties payable on 2016 operations. 

Wyoming

$108m
Total Tax and Royalties 

Received

Federal Government

$88m
Total Portion Retained

Montana

$7m
Distributed

Montana

$27m
Direct Payment to State 
and Local Governments

Montana

$34m
Total Tax and Royalties 

Received

Private Royalty

$1m
Wyoming

$68m
Direct Payment to State 
and Local Governments

$231m 
2016 Total Tax and Royalties Paid by Cloud Peak Energy

Federal Government

$135m

Wyoming

$40m
Distributed 
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COMMUNITY CONTRIBUTIONS
AND PURCHASED GOODS AND SERVICES

Crow Tribe of 
Indians (MT)

$8.25m
Option Payments

Through 2016

WYOMING MONTANA COLORADO$183m $10m $7m

Note: Amounts include community contributions and purchased goods and services, 
such as fuel and lubricants, explosives, outside services and other mining costs. 
Amounts do not include labor costs.

Cloud Peak Energy is proud to support our communities, work with our local businesses and 
purchase goods and services in Wyoming, Montana and Colorado.

The contributions that Cloud Peak Energy makes in communities across 
Montana and Wyoming are immeasurable. From their partnerships with 
organizations in need to their ability to advocate for the coal industry--
we cannot say thank you enough. Their contribution to Colstrip United’s 

movement has made it possible for us to reach thousands of people.
Lori Shaw, Colstrip United

  

“

”
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COMMUNITIES
The communities near Cloud Peak Energy’s mines, office 
locations and development projects are an important part of 
our company. Not only do Cloud Peak Energy employees live 
there, but a large portion of the company’s business activities 
occur in these communities. These communities include 
Douglas, Wright, Gillette and Sheridan, Wyoming; Crow Tribal 
areas; Billings, Montana; and Broomfield, Colorado.

Cloud Peak Energy supports the communities in which it 
operates in a number of ways. The company encourages 
volunteerism among its employees, maintains a matching 
contributions program, provides a mechanism for 
organizations to directly request support and funding and 
conducts and responds to community needs. Company 
contributions focus on four priorities: community development; 
health and safety; seniors and those in need; and youth. 

Community leadership and involvement have become hallmark 
characteristics of our employees. In addition to internal 
volunteer efforts, Cloud Peak Energy employees serve on 
boards, volunteer as coaches for local sports teams and are 
actively involved in a wide range of other community and 
service organizations.

Key Priorities
Community Development
The well-being of the communities where our employees live, 
work and play is a priority to our company. Communities evolve 
from the collective action between individuals and businesses 
in order to develop solutions to common problems. Cloud Peak 
Energy is proud to play a part in community development 
across Wyoming, Montana and Colorado. One of the ways we 
work to better our communities is through matching employee 
contributions to organizations of their choice, dollar for dollar. 
Cloud Peak Energy puts an additional focus on matching 
donations to the local United Way, as those monies stay within 
the employee’s community and are distributed across a wide 
range of nonprofit organizations, where they can make a real 
difference in people’s lives. 

As part of the community development initiative, the company 
has contributed to organizations that aim to improve the 
viability and quality of life in our communities. Cloud Peak 
Energy provides sponsorships to organizations that provide 
economic and social opportunities while enriching the 
lives of community members and stimulating a diverse,             

business-friendly economy. Furthermore, community 
organizations that provide educational opportunities are 
vital to small towns. In order to support these opportunities, 
Cloud Peak Energy collaborates with groups whose focus is 
on fostering imagination, discovery and education. Through 
this priority, Cloud Peak Energy’s contributions, along with 
employee involvement in these activities and organizations, 
create a better community for everyone.

We are thrilled about Cloud Peak Energy’s continued partnership in the Wyoming Women’s Antelope 
Hunt. Cloud Peak Energy’s sponsorship demonstrates their investment in Wyoming women and 
conservation and shows support for the foundation’s mission to help women achieve economic 
self-sufficiency. Learning to hunt sparks interest in a new generation of hunters through mentorship 
between Wyoming women, and their success provides healthy nourishment for their families.
Sarah Chapman
Executive Director
Wyoming Women’s Foundation

  

“

”
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Health and Safety
Health and safety continues to remain a top priority for Cloud 
Peak Energy in all facets of the business, including community 
involvement. Over time, we find our employees develop their 
own personal safety philosophies, which they demonstrate 
in their individual lives and spread among their families and 
friends. On this front, the company connects with organizations 
concentrating their attention towards health and human 
services. From mental health campaigns to projects supporting 
victims of violence, these Cloud Peak Energy partnerships 
truly make a difference in their respective communities. The 
company is proud to partner with organizations that provide 
essential services to the community, as these groups play a 
vital role in keeping our communities safe. 

Cloud Peak Energy exemplifies its dedication to health 
and safety by sponsoring events that aim to help provide 
quality health care to community members and, in the end, 
impact thousands of people in positive ways. The company 
is steadfast in its commitment to the health and safety 
of its communities, which is demonstrated through these 
partnerships.

Seniors and Those in Need
Cloud Peak Energy is proud to contribute to causes that make 
our communities better places to live. Seniors play an 

integral role in each town we are a part of, so the company is 
happy to support organizations that provide a wide range of 
services supporting an individual’s ability to live independently, 
to participate in their community and to lead a dignified, 
meaningful life as a senior citizen. The company does this 
through the sponsorship of meals and services and by 
engaging employees in the serving of monthly lunches. The 
Crow Tribe Elders hold a special place in their Tribal culture. 
Cloud Peak Energy honors them by providing food for their 
holiday dinners.

Helping people and families in need is important to Cloud Peak 
Energy. As some families struggle to put food on the table, 
there are many organizations dedicated to helping make a 
difference. The company partners with organizations who lend 
a helping hand year-round to the homeless and people in need 
in their communities. For these families, holidays often present 
the challenge of celebrating with a good meal. Cloud Peak 
Energy works each year to provide holiday food baskets to 
organizations that ensure everyone has a hot meal and a place 
to stay warm. Cloud Peak Energy is also proud to assist local 
veterans through organizations that support individuals when 
they need assistance.

Recognized as

 Outstanding Corporation 
         by the Association of Fundraising Professionals, Montana Chapter
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Youth
The youth of our communities are a key focus area for contributions from Cloud Peak Energy. To this end, we support 
organizations that keep kids involved in safe activities. From preschoolers to college students, Cloud Peak Energy is proud to 
partner with organizations which encourage educational development among the youth of our communities.

Many of our employees have children who are active in a wide range of events which we are happy to support. From athletics to 
agriculture and academics, our employees and their families are involved in, and demonstrate leadership within, our communities. 
Many of these organizations exist in large part due to the contributions from donors like Cloud Peak Energy. 

The culture of the Crow Tribe in Montana must be carried forward by their youth. To show our support, we sponsor events that 
embody the heritage of the Crow Tribe and provide opportunities for their children to experience and learn about their Tribal 
culture.

Cloud Peak Energy is proud to be a part of youth programs across Wyoming, Montana and Colorado, and looks forward to 
partnering with new organizations and programs to improve the lives of everyone in our communities.

COMMUNITIES
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GOVERNMENT AFFAIRS
Our industry is impacted, directly and indirectly, by numerous regulatory and legal requirements, evolving energy and 
environmental policies and political developments. The coal industry is among the most heavily regulated and taxed industries 
in the United States. Industry-specific regulations apply to substantially all aspects of our mining operations, including those 
relating to leasing and permitting federal coal for future development, air, land and water quality, wildlife habitat restoration and 
mine safety. In addition, the coal industry pays a substantial portion of its revenues to federal, state and local governments in the 
form of royalties, severance taxes and other industry-specific governmental impositions, in addition to corporate income taxes. 
Our utility customers are also subject to extensive environmental and other regulations that impact their costs and ability to use 
coal to generate electricity and their demand for our products and services.

The Cloud Peak Energy Government Affairs team represents the company in its interactions with government regulatory bodies 
and elected officials, providing timely and accurate information to educate and inform decision makers. The Government Affairs 
team also informs Cloud Peak Energy employees about government proposals and the views of different elected officials that 
could impact the coal industry, utilizing resources, such as vote histories, legislative summaries and the Mine the Vote database, 
to share this information. In addition to focusing on near-term regulatory and political challenges and opportunities for our 
industry, the company’s goal is to promote stable and balanced energy and environmental policies that support (1) near-term 
investments to enhance the efficiency of the existing coal power plant fleet and build the next generation of high efficiency coal 
power plants; and (2) longer term investments into research, development and the ultimate commercialization of technologies 
that will dramatically reduce carbon dioxide emissions across sectors, including electricity generation.

Cloud Peak Energy actively works with state and federal regulatory and oversight agencies, the U.S. Congress, Native American 
tribes and their agencies, state legislatures, county and municipal leaders in Wyoming and Montana and industry coalitions in 
major coal-consuming states. Cloud Peak Energy has taken a leadership role in a number of state, regional and national trade 
associations, such as: the National Mining Association, the National Association of Manufacturers, Rocky Mountain Coal Mining 
Institute, Carbon Utilization Research Council, National Enhanced Oil Recovery Initiative, Montana Coal Council, Count on Coal 
Montana, Wyoming Mining Association, Wyoming Taxpayers Association, Balanced Energy Texas and Balanced Energy Arkansas.

Although coal is critical for the continued generation of reliable and affordable electricity, there are opponents to this view who 
seek to accomplish their anti-fossil fuel agenda, often for their own benefit. It is therefore even more important that we actively 
present balanced and accurate information about our company and industry to key decision makers, so they can make more 
informed decisions about policies that affect our day-to-day business. We recognize that our critics are spending millions 
of dollars in anti-fossil fuel lobbying, litigation and advocacy. While we are not able to match them dollar for dollar in those 
arenas, the responsible, sustainable generation of reliable and affordable energy, generation of revenues for state and federal 
governments and the reality of good-paying jobs are compelling to those willing to hear our side of the story. We will continue to 
promote balanced and accurate information about the many benefits of the coal industry.
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$ 1.30 
$ 1.29 

60,826 
 61,295 

Revenue 
Costs and expenses
 Cost of product sold (exclusive of depreciation, 
  depletion, amortization and accretion, shown separately) 
 Depreciation and depletion
 Amortization of port access rights
 Accretion 
 (Gain) loss on derivative financial instruments
 Selling, general and administrative expenses 
 Impairments
 Debt restructuring costs 
 Other operating costs 
Total costs and expenses 
 Gain on sale of Decker Mine interest 
Operating income 
  
Other income (expense)
 Interest income 
 Interest expense 
 Tax agreement benefit (expense) 
 Other, net 
Total other income (expense) 
Income (loss) before income tax provision and earnings 
 from unconsolidated affiliates 
 Income tax benefit (expense) 
 Income (loss) from unconsolidated affiliates, net of tax
Net income (loss) 
  
Other comprehensive income (loss)
 Postretirement medical plan amortization of prior service costs 
 Postretirement medical plan adjustments 
 Postretirement medical plan change
 Decker Mine pension adjustments 
 Write-off of prior service costs related to Decker Mine pension  plan
 Income tax on postretirement medical plan and pension adjustments 
Other comprehensive income (loss) 
Total comprehensive income (loss) 
  
Income (loss) per common share
Basic 
Diluted 
Weighted-average shares outstanding - basic 
Weighted-average shares outstanding - diluted 

Year Ended December 31,
(in thousands, except per share data)

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE INCOME

2016
$ 800,438

 646,404
 27,218

— 
6,645 

 (8,180)
 50,868 

4,609 
4,665

941 
 733,170 

—
 67,268 

 138 
 (47,434)

 — 
 (1,001) 

 (48,297)

 18,971
 2,213

 657 
 21,841 

(5,253)
 (1,792)
42,851

 —
—

 (971)
 34,835

$ 56,676

$ 0.36
$ 0.35

 61,328
 62,290
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CONSOLIDATED BALANCE SHEETS

2015

$ 89,313 
 43,248 

 160 
76,763 

  — 
8,659 

 25,945 
 98 

244,186 
 

1,488,371 
2,280 

67,323
$ 1,802,160 
 
 
 

$ 44,385 
74,054 
42,317 

  — 
2,133 

162,889 
 
 

491,160 
151,755 
60,845 
34,680 
12,950 

914,279 
   
 
 
 
  

612 
 

(6,498)
574,874 
331,844 
(12,951)
887,881 

$ 1,802,160 

 2016

$83,708 
49,311 

  — 
68,683 

752 
 1,601

20,361
741

225,157

 
1,432,361 

 2,280 
54,978

$ 1,714,776
 
 

$ 27,678
63,018
35,857

 71
2,567

129,191 
 

475,009
97,048 
22,950
21,557 
17,360

763,115
  

615 

 (6,498)
 581,975
353,685 

 21,884
 951,661 

$ 1,714,776 

Current assets
 Cash and cash equivalents 
 Accounts receivable 
 Due from related parties 
 Inventories, net 
 Derivative financial instruments 
 Income tax receivable
 Other prepaids and deferred charges
 Other assets 
  Total current assets 
  
Noncurrent assets
 Property, plant and equipment, net 
 Goodwill 
 Other assets 
  Total assets 
  
LIABILITIES AND EQUITY
Current liabilities
 Accounts payable 
 Royalties and production taxes 
 Accrued expenses 
 Due to related parties
 Other liabilities
  Total current liabilities 
  
Noncurrent liabilities
 Senior notes 
 Asset retirement obligations, net of current portion 
 Accumulated postretirement benefit obligation, net of current portion
 Royalties and production taxes
 Other liabilities 
  Total liabilities 
  
Equity
 Common stock ($0.01 par value; 200,000 shares authorized; 
  61,942 and 61,647 shares issued and 61,465 and 61,170   
   outstanding at December 31, 2016, and December 31,   
   2015, respectively) 
 Treasury stock, at cost (477 shares as of both December 31, 2016, and 
   December 31, 2015, respectively) 
 Additional paid-in capital 
 Retained earnings 
 Accumulated other comprehensive income (loss) 
  Total equity 
  Total liabilities and equity 

Year Ended December 31,
(in thousands)

ASSETS
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2015
 $ (204,900)

69,774 
  12,555 
 91,541 

 (1,200)
 — 

 79,486 
 — 
 — 

 6,935 
 30,635 

 (585)
 (5,813)

 — 
 8,096

— 
 (37,500)

 — 
— 

16,736 
 44,012 

 3,153
 (18,202)
 (53,134) 

 — 
 41,589 

(37,662)
(843)

 — 
 — 

 (2,160)
 (6,570)
 (1,526)

 (6,500)
 —
— 

 223 
 (55,038)

 (63,970)
 — 
 — 

 (342)
— 
— 

 (1,671)
 (65,983)

 (79,432)
 168,745 

 $ 89,313 

 $ 46,445 
 $ 10,049 

$ 682 
 $ 1,568 

 — 
— 
— 

2014
$ 78,960 

 112,022 
 15,136 

— 
(579)

 2,250 
 31,921 

 (74,262)
 (58,595)

 7,966 
 (7,805)
 24,672 
 (3,950)

 7,338 
 7,880

 —
— 
— 
— 

4,137
(12,825) 
 (4,218)

15,103 
 (1,977)

 (45,000)
  98,174 

(18,719)
 (4,133)
 (8,159)

 88,845 
 (39,260)

  — 
(3,522)

 — 
 —
— 

 (1,687)
 13,365 

 (58,958)
 200,000 

 (300,000)
 (14,755)

 — 
— 

(714)
 (174,427)

 (62,888)
 231,633 

 $ 168,745 

 $ 50,330 
 $ (6,874)

 
$ 2,144 

 $ 1,209 
 $ 5,000 

— 
— 

Cash flows from operating activities
Net income (loss) 
Adjustments to reconcile net income (loss) to net cash provided by operating activities:
 Depreciation, depletion and amortization 
 Accretion  
 Impairments 
 Earnings from unconsolidated affiliates, net of tax 
 Distributions of income from unconsolidated affiliates  
 Deferred income taxes  
 Gain on sale of Decker Mine interest 
 Tax agreement expense (benefit)  
 Equity-based compensation expense  
 (Gain) loss on derivative financial instruments 
 Cash received (paid) on derivative financial instrument settlements 
 Premium payments on derivative financial instruments 
 Noncash interest expense related to early retirement of debt and refinancings 
 Net periodic postretirement benefit costs
 Add back of debt restructuring costs
 Payments for 2015 amendment of logistics contracts
 Payment for 2016 amendment of logistics contract
 Logistics volume shortfall expense
 Other  
  Accounts receivable 
  Inventories, net 
  Other assets  
  Other liabilities  
  Tax agreement liability 
Net cash provided by (used in) operating activities 
Investing activities
Purchases of property, plant and equipment  
Cash paid for capitalized interest 
Investments in marketable securities 
Maturity and redemption of investments 
Investment in port access rights 
Investment in unconsolidated affiliate
Investment in development projects 
Payment of restricted cash  
Return of restricted cash
Insurance proceeds 
Other  
Net cash provided by (used in) investing activities 
Financing activities
Principal payments on federal coal leases  
Issuance of senior notes 
Repayment of senior notes 
Payment of deferred financing costs
Cash paid on debt restructuring of 2019 and 2024 senior notes
Payment of debt restructuring costs 
Other  
Net cash provided by (used in) financing activities 
  
Net increase (decrease) in cash and cash equivalents  
Cash and cash equivalents at beginning of period  
Cash and cash equivalents at end of period  
Supplemental cash flow disclosures
Interest paid 
Income taxes paid (refunded) 
Supplemental noncash investing and financing activities
Capital expenditures included in accounts payable 
Assets acquired under capital leases 
Port access rights acquired in connection with sale of Decker Mine interest
Debt restructuring of 2019 and 2024 senior notes 
Debt issuance of 2021 senior notes 

Year Ended December 31,

(in thousands)

CONSOLIDATED STATEMENTS OF CASH FLOWS

2016
$ 21,841

 27,218 
  6,645 
4,609 
(657)
 1,515 
 (971)

 — 
 — 

13,064 
 (8,180)

 (3,305)
— 

1,254 
 (1,841)
 4,665 

(22,500)
(8,000)
 32,667

3,798
(8,889)

 8,047 
 16,057

 (38,321)
 — 

 48,716 

 (33,639)
 (1,444)

— 
— 
— 
— 

 (1,500)
  (725)

  8,500 
2,826

 659
(25,323)

— 
 — 
— 

(3,624)
 (18,335)

(4,665)
(2,374)

(28,998)

 (5,605)
 89,313

$ 83,708

  $ 39,560
 $ (8,443) 

$ 3,227 
$ 964

—
$ (290,366) 

$ 290,366



RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

Net income (loss) 
Interest income
Interest expense
Income tax (benefit) expense
Depreciation and depletion
Amortization of port access rights
EBITDA
Accretion
Tax agreement expense (benefit)1

Derivative financial instruments:
 Exclusion of fair value market-to-market losses (gains)2

 Inclusion of cash amounts received (paid)3 4 
Total derivative financial instruments
Impairments
Gain on sale of Decker Mine interest
Debt restructuring costs
Adjusted EBITDA
1  Changes to related deferred taxes are included in income tax expense.
2 Fair value mark-to-market (gains) losses reflected on the Consolidated Statement of Operations.
3 Cash amounts received and paid reflected within operating cash flows.
4    Excludes premiums paid at option contract inception of $5.8 million and $4.0 million    during the years ended
   December 31, in 2015 and 2014, respectively, for original settlement dates in subsequent years.

(in millions)  2013
$ 52.0 

(0.4)
41.7 
11.6 

100.5 
— 

205.3 
15.3 
10.5 

 
 (25.6)

13.0
 (12.6)

 — 
 —
— 

$ 218.6 

2014
$ 79.0 

 (0.3)
 77.2 

 34.9 
112.0 

— 
302.8 

15.1 
 (58.6)

 
    (7.8)

24.7 
16.9 

  — 
(74.3)

—
$ 201.9

 2012
$ 173.7 

 (1.1)
 36.3 
 62.6 
 94.6 

— 
366.1 
 13.2 

 (29.0)
 

(22.8)
11.2

(11.5)
 — 
 —
— 

 $ 338.8  

Year Ended December 31,

 2016
$ 21.8

(0.1)
47.4

(2.2)
27.2

— 
94.1
6.6

—

(8.2)
(3.3)
(11.5)

4.6
—

4.7
$ 98.6

2015 
$ (204.9)

(0.2)
47.6 
 77.4 
 66.1 
 3.7 

(10.4)
12.6 

  — 

30.6 
 (0.6)
 30.0 
 91.5 

  —
— 

$ 123.8

Cautionary Note Regarding Forward-Looking Statements
This report contains “forward-looking statements” within the meaning of 
the safe harbor provisions of Section 27A of the Securities Act of 1933 and                
Section 21E of the Securities Exchange Act of 1934. Forward-looking statements 
are not statements of historical facts and often contain words such as “may,” 
“will,” “expect,” “believe,” “anticipate,” “plan,” “estimate,” “seek,” “could,” “should,” 
“intend,” “potential,” or words of similar meaning. Forward-looking statements 
are based on management’s current expectations, beliefs, assumptions and 
estimates regarding our company, industry, economic conditions, government 
regulations, energy policies and other factors. These statements are subject 
to significant risks, uncertainties and assumptions that are difficult to predict 
and could cause actual results to differ materially and adversely from those 
expressed or implied in the forward-looking statements. For a description 
of some of the risks and uncertainties that may adversely affect our future 
results, refer to the risk factors described from time to time in the reports and 
registration statements we file with the Securities and Exchange Commission, 
including those in Item 1A “Risk Factors” of our most recent Form 10-K and any 
updates thereto in our Forms 10-Q and current reports on Forms 8-K. There may 
be other risks and uncertainties that are not currently known to us or that we 
currently believe are not material. We make forward-looking statements based 
on currently available information, and we assume no obligation to, and expressly 
disclaim any obligation to, update or revise publicly any forward-looking 
statements made in this report, whether as a result of new information, future 
events or otherwise, except as required by law.

Non-GAAP Financial Measures
This report includes the non-GAAP financial measure of Adjusted EBITDA. 
Adjusted EBITDA is intended to provide additional information only and does 
not have any standard meaning prescribed by generally accepted accounting 
principles in the U.S. (“GAAP”). A quantitative reconciliation of historical net 
income (loss) to Adjusted EBITDA (as defined below) is found in the tables above. 
EBITDA represents net income (loss) before: (1) interest income (expense) net, 
(2) income tax provision, (3) depreciation and depletion, and (4) amortization. 
Adjusted EBITDA represents EBITDA as further adjusted for accretion, which 
represents noncash increases in asset retirement obligation liabilities resulting 
from the passage of time, and specifically identified items that management 
believes do not directly reflect our core operations. For the periods presented 
herein, the specifically identified items are: (1) adjustments to exclude the 
changes in the Tax Receivable Agreement, (2) adjustments for derivative 
financial instruments, excluding fair value mark-to-market gains or losses and 
including cash amounts received or paid, (3) adjustments to exclude noncash 
impairment charges, (4) adjustments to exclude debt restructuring costs, and (5) 
adjustments to exclude the gain from the sale of our 50 percent nonoperating 
interest in the Decker Mine in September 2014. We enter into certain derivative 

financial instruments such as put options that require the payment of premiums 
at contract inception. The reduction in the premium value over time is reflected 
in the mark-to-market gains or losses. Our calculation of Adjusted EBITDA 
does not include premiums paid for derivative financial instruments; either at 
contract inception, as these payments pertain to future settlement periods, or 
in the period of contract settlement, as the payment occurred in a preceding 
period. Because of the inherent uncertainty related to the items identified above, 
management does not believe it is able to provide a meaningful forecast of the 
comparable GAAP measures or reconciliation to any forecasted GAAP measure.  

Adjusted EBITDA is an additional tool intended to assist our management in 
comparing our performance on a consistent basis for purposes of business 
decision-making by removing the impact of certain items that management 
believes do not directly reflect our core operations. Adjusted EBITDA is a metric 
intended to assist management in evaluating operating performance, comparing 
performance across periods, planning and forecasting future business 
operations and helping determine levels of operating and capital investments. 
Period-to-period comparisons of Adjusted EBITDA are intended to help our 
management identify and assess additional trends potentially impacting our 
company that may not be shown solely by period-to-period comparisons of net 
income (loss). Consolidated Adjusted EBITDA is also used as part of our incentive 
compensation program for our executive officers and others. 

We believe Adjusted EBITDA is also useful to investors, analysts and other 
external users of our consolidated financial statements in evaluating our 
operating performance from period to period and comparing our performance 
to similar operating results of other relevant companies. Adjusted EBITDA allows 
investors to measure a company’s operating performance without regard to 
items, such as interest expense, taxes, depreciation and depletion, amortization 
and accretion and other specifically identified items, that are not considered to 
directly reflect our core operations. 

Our management recognizes that using Adjusted EBITDA as a performance 
measure has inherent limitations as compared to net income (loss) or other 
GAAP financial measures, as this non-GAAP measure excludes certain items, 
including items that are recurring in nature, which may be meaningful to 
investors. Adjusted EBITDA should not be considered in isolation and does 
not purport to be an alternative to net income (loss) or other GAAP financial 
measures as a measure of our operating performance. Because not all 
companies use identical calculations, our presentation of Adjusted EBITDA 
may not be comparable to other similarly titled measures of other companies. 
Moreover, our presentation of Adjusted EBITDA is different than EBITDA as 
defined in our debt financing agreements. 

Adjusted EBITDA
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