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Energy Assets and OperationsCompany Profile

Cleco Corporation 
(NYSE, PCX: CNL), based 
in Pineville, La., is an energy
services company with 
total assets of more than 
$2 billion. Our two primary
businesses are Cleco Power
LLC, a regulated electric 
utility serving approximately
264,000 customers in
Louisiana, and Cleco
Midstream Resources LLC, a
wholesale energy subsidiary.
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For the second consecutive year, we received national recognition for our response 

to hurricanes. We’re there where it counts, when it counts.

Whether we’re reacting to severe weather or laying the foundation for growth 

in turbulent times, Cleco is on the job.

We work constantly to provide excellent service for our customers and to build 

value for our shareholders. That’s what we’ve done for 70 years. That’s what we

intend to do for another 70.

Regulated Generation
CLECO POWER LLC

TOTAL
CAPACITY OWNERSHIP FUEL

(MW) (PERCENT) SOURCE

1 Dolet Hills 650 50% lignite

2 Rodemacher
Unit 1 440 100% gas/oil
Unit 2 523 30% coal

3 Teche 430 100% gas/oil

Cleco Power Service Territory

Wholesale Generation
CLECO MIDSTREAM RESOURCES LLC

TOTAL
CAPACITY OWNERSHIP FUEL

(MW) (PERCENT) SOURCE

4 Acadia 1,160 50% gas

5 Evangeline 775 100% gas

6 Perryville* 718 100% gas

* An agreement to sell the Perryville plant to a subsidiary of Entergy Corp.

is pending. The sale needs approval of state and federal regulators and

the bankruptcy court.

On the cover:
David Feucht, senior line mechanic, 
makes it his job to be where it counts,
when it counts so power keeps flowing 
to our customers.



Financial Highlights

5-YEARYEAR ENDING DECEMBER 31,
2003–2002 COMPOUND

(DOLLARS IN THOUSANDS) 2003 2002 2001 % CHANGE % CHANGE

Financial Data
Total operating revenue $ 874,637 $ 721,224 $ 748,759 21.27% 12.40%
Operating (loss) income $ (18,640) $ 156,996 $ 149,540 -111.87% -29.50%
Net (loss) income to common stock $ (36,790) $ 70,003 $ 68,362 -152.55% -6.60%
Consolidated total assets $ 2,159,426 $ 2,344,556 $ 1,767,889 -7.90% 8.60%
Capital expenditures $ 74,511 $ 184,125 $ 182,455 -59.53% -4.50%
Consolidated long-term debt as

percentage of capitalization 64.40% 59.96% 55.23% 7.40% 8.10%

Shareholder Value
Average shares of common stock 

outstanding, basic 46,820,058 46,245,104 45,000,955 1.24% 0.81%
Average shares of common stock 

outstanding, diluted 46,820,058  48,771,864 47,763,713 -4.00% -0.39%
Common shareholders of record

at year-end 8,693 8,832 8,990 -1.57% -3.60%
Earnings (loss) per share, basic $ (0.79) $ 1.51 $ 1.52 -152.32% -7.20%
Earnings (loss) per share, diluted $ (0.79) $ 1.47 $ 1.47 -153.74% -6.70%
Dividends paid per common share $ 0.900 $ 0.895 $ 0.870 0.56% 2.30%
Return on average common equity -7.0% 13.3% 14.3% -152.63% -10.80%
Book value per average common share $ 10.31 $ 12.16 $ 10.93 -15.21% 1.80%
Market price at year-end $ 17.98 $ 14.00 $ 21.97 28.43% 0.90%
Dividend yield at year-end 5.0% 6.4% 4.0% -21.88% 1.20%

Diluted Earnings (Loss) Per Share by Subsidiary

YEAR ENDING DECEMBER 31,

2003 2002 2001

Subsidiary
Cleco Power LLC $ 1.22 $ 1.25 $ 1.27
Cleco Midstream Resources LLC $ (1.83) $ 0.31 $ 0.31 
Corporate and other $ (0.18) $ (0.09) $ (0.07)

Net earnings (loss) from 
continuing operations $ (0.79) $ 1.47 $ 1.51 

Discontinued operations $ — $ — $ (0.04)

Net earnings (loss) applicable to 
common stock $ (0.79) $ 1.47 $ 1.47 
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4 Q&A: David Eppler
6 Q&A: Patrick Garrett
8 Q&A: Dilek Samil

10 Q&A: Michael Madison
12 Q&A: Michiele Shaw
13 Form 10-K
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Dear Fellow Shareholders:
2003 proved to be another challenging year. Aftershocks from 2002’s collapse of the 
merchant power business were felt across much of the industry. This time, Cleco did not
emerge unscathed. 

We ended 2003 with a loss of $0.79 per diluted share. The loss primarily stemmed from
asset impairment charges of $1.94 per share tied to our Perryville power plant, which we have
agreed to sell to an Entergy Corp. subsidiary for $170 million, subject to certain adjustments. 

These noncash charges reflected a drop in the plant’s value. That drop was caused both by
an overbuilt generation market and by the bankruptcy of the Mirant Corp. subsidiary that held
Perryville’s tolling agreement. 

We hope to recover at least some of the Perryville charges by selling the plant to Entergy
and by aggressively pursuing in bankruptcy court damage claims against Mirant for ending the
tolling agreement. The sale is contingent on various approvals, which are discussed in more
detail elsewhere in this report. 

Without the Perryville impairments of $1.94 per share, we would have recorded 2003 earnings
of $1.15 per share. We were unable to match the $1.47 per share we earned in 2002 because
of higher costs at our regulated utility and lower earnings from the Perryville and Evangeline
generation projects. 

Providing value 
Our stock partially recovered from the brutal year it and many other utilities had in 2002.
Cleco’s total return of 34.86 percent in 2003 surpassed major utility indices, as well as several
broader market indices. 

Cleco remains a fundamentally strong company. Our core utility business is well-capitalized,
well-run, and well-respected. 

For the second straight year, we received national recognition for our swift hurricane
response. We were honored with the Edison Electric Institute’s (EEI) 2003 Emergency Response
Assistance Award for helping to restore power quickly last fall after North Carolina and Virginia
were hit hard by Hurricane Isabel. In 2002, we received EEI’s Emergency Storm Response 
Award for our recovery from Hurricane Lili, the most devastating storm ever to hit our system. 

We made great progress in enhancing our internal structure during 2003. We improved 
liquidity and paid down debt, successfully restructured the Acadia project’s tolling agreements,
and added depth to our leadership team.

Significant challenges remain, but I believe we can solve any problems we may face. 

Strategic direction
Our goals for 2004 include maximizing the value of our wholesale generation business, 
controlling costs, and using cash flow to further reduce debt. 

But our main focus is Cleco Power, our regulated utility, and providing our customers 
with excellent service and competitively priced reliable power. 

Like many other utilities, we had incorporated into our long-term generation plan the 
expectation of a developing wholesale power market.

However, with the uncertainty surrounding regional transmission organizations (RTOs) and 
the lack of adequate development of transmission infrastructure, a robust, regional wholesale

Letter to Shareholders

Top Accomplishments

1. Improved liquidity and
decreased debt levels

2. Strengthened service
reliability 

3. Received Edison Electric
Institute’s prestigious
Emergency Response
Assistance Award

4. Added depth to our
leadership team 

5. Signed an agreement 
to sell Perryville plant

6. Restructured Acadia
tolling agreements to
lessen risks
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power market has not materialized. Existing transmission constraints periodically limit our ability
to import power, and we cannot depend indefinitely upon an immature power market that is
too reliant on natural gas and its unstable price. 

We are therefore acting now to ensure a long-term energy supply for our customers. We 
are exploring all available options, including the purchase or construction of natural gas and/or
solid fuel-fired facilities. Once our plans are complete, we will work within the existing regulatory
approval process to see the needs of customers and investors are met. Our rate stabilization
plan will also be reassessed as part of this process. 

New sources of generation, whether leased or owned, will be essential for our utility in 
the years ahead.

Governance changes
Both Congress and regulators have recently strengthened mandated governance standards.
Cleco has long supported a strong corporate governance system. We go beyond the bare
requirements whenever feasible, just as we did last year with the creation of the non-employee
chair position. We believe an active, knowledgeable board of directors and open, sound gover-
nance give us a competitive advantage.

Our board demonstrated its effectiveness when allegations of trading irregularities surfaced
in 2002. The board acted quickly and decisively, ordering an investigation and reporting the
findings to regulators. 

We worked closely with the Federal Energy Regulatory Commission (FERC) during its review
of the trading allegations. Our settlement included $2.1 million in refunds, a $750,000 penalty,
and the revocation of Cleco Marketing & Trading’s market-based trading authority. 

We are also working closely with the Louisiana Public Service Commission during its review
of the allegations, which is being performed in conjunction with a previously scheduled fuel
audit. We hope to put this disappointing episode behind us before midyear 2004. 

We have used these events to reemphasize to our employees Cleco’s long-standing commit-
ment to high ethical standards. We’ve also implemented extensive compulsory ethics education
and training programs.

As a reminder of the importance of ethical business practices, our employees created 
Cleco’s Guiding Principles, a document outlining our commitments to customers, investors, the
communities we serve, and each other. These principles are the foundation of every decision
made at Cleco.

The ideas and determination of our employees helped build this company over the last 
seven decades. We will continue to rely upon their creativity and resolve as we tackle the 
issues ahead. I have no doubt we will succeed. 

David M. Eppler
President and CEO
March 9, 2004

Top Goals

1. Control costs while
maintaining superior
customer service 

2. Maximize value of
wholesale assets 

3. Implement long-term
plan for generating
capacity and fuel
stability

4. Lead Louisiana 
in service reliability

5. Reduce debt and
improve credit profile
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Our core attributes — attention to detail,
determination — are essential to maintaining 
stability and driving sustainable growth.

Q: What do you see as the company’s major accomplishments in 2003 and its 
challenges for 2004?

A: We accomplished quite a lot. Along with the agreement to sell Perryville, which we announced
in January 2004, we made some significant financial moves that improved our liquidity, and we

maintained our focus on providing our utility customers with superior service. 
Expenditures for line rehabilitation and tree trimming helped increase service 

reliability. We reduced the frequency of outages by 9 percent and cut their duration
by nearly 15 percent over the course of 2003. 

Much was also accomplished in the area of compliance. We will remain dili-
gent as more regulations and requirements are implemented by various agencies. 

The primary challenge for 2004, though, is to enhance the performance
of our utility subsidiary. The growth of our utility traditionally mirrors the

performance of the economy. We need to move beyond that level and
do so in a rational, deliberate fashion. I think we’re on the right path
with our study of our long-term generation and fuel diversity needs. 

Also, we’re stabilizing Cleco Midstream Resources by maximizing
the value of its assets. We made progress toward that goal with the
pending sale of the Perryville plant, and we’re continuing to look at
other options as well. In addition, we improved the credit profile of
our Acadia project by eliminating the credit risk associated with Aquila
as a counterparty, by increasing funded credit support to $40 million
from $22.5 million, and by implementing a preferred distribution of
cash from the partnership.

Q: Where does the Perryville transaction stand? 
A: Closing the sale of Perryville is one of the major tasks for the coming

year. As we announced in late January 2004, to facilitate the sale,
our two Perryville subsidiaries, Perryville Energy Holdings LLC (PEH)
and Perryville Energy Partners L.L.C. (PEP), filed voluntary petitions 

for protection under Chapter 11 of the U.S. Bankruptcy Code. 
PEP was put in default of its project loan as a result of

Mirant’s bankruptcy filing. We decided the best course of
action would be for the two Perryville subsidiaries to file

for Chapter 11 protection, which provides Entergy
time to seek necessary approvals from state and

federal regulators. The sale is also subject to
bankruptcy court approval. Obviously, we

would have preferred to complete the sale
without seeking bankruptcy court inter-

vention, but we believe it was a nec-
essary step given the circumstances. 

“We will continue

to strike a balance

between our 

customers’ needs

and our duty 

to protect the

environment.” David M. Eppler
PRESIDENT AND 
CHIEF EXECUTIVE OFFICER 
CLECO CORPORATION
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Q: What do you identify as Cleco’s primary area for growth?
A: First of all, we have to take care of the basics. We’ll build value by paying attention to the

bottom line and generating strong cash flow. That means reducing debt, maximizing the
value of our wholesale assets, and working to limit growing cost pressures.

We are looking for ways to grow through our utility. Our excellent customer service 
is evident in our satisfaction ratings. We can build on that trust as we work to provide our
customers with a supply of power at more stable, competitive prices. In addition, prudent
investments may give us some opportunities to bolster the financial stability of the utility.

We’ll be working closely with regulators in 2004 on how best to meet our customers’
energy needs, as well as discussing our rate stabilization plan, which expires in September.
We’ve asked state regulators to extend the current plan for one year while we complete our
long-term generation supply plan.

Q: The investigation of trading allegations and the settlement with the FERC has been difficult
for Cleco. How has it affected the company? 

A: It’s how you behave in a crisis that shows the type of team you have. We acted as quickly 
as we could. We did a complete investigation, got to the bottom of it, and kept everyone
thoroughly informed along the way. I think that helped us regain some of the trust that was
lost when the allegations surfaced.

Q: Cleco’s leadership team changed as 2003 progressed. How has the team been strengthened? 
A: We’ve had a long history of building our management team both by promotion through 

the ranks and by bringing in external talent. In 2003, we had the opportunity to add to an
already solid management team someone with an outside perspective. Mike Madison, our
new president and chief operating officer of Cleco Power, has been in the utility business for
more than 30 years. He has experience in everything from generation to handling regulatory
issues. Just as important is the enthusiasm and energy he brings to running Cleco Power.
He’s already made a big impact in the relatively short time he’s been here.

Two moves we made to improve corporate governance have produced tremendous 
benefits — the election of Pat Garrett as non-employee chairman of the board of directors
and bringing in Larry Westbrook as the financial expert for the board’s Audit Committee. 
Pat has a deep knowledge of the industry both from his experience working as an attorney
in the industry and from his more than 20 years on Cleco’s board. Larry was chief financial
officer of one of the country’s largest utilities. Pat and Larry are great resources for the 
company as are all of the other members of our board and management.

Q: What is Cleco doing to protect the environment?
A: One of the key commitments contained in our Guiding Principles is honoring our responsibili-

ties to the communities we serve and the environment in which we live. We will continue to
strike a balance between our customers’ needs and our duty to protect the environment. 

We try to go beyond regulatory compliance whenever feasible. Our 3,600-acre
Maknockanut Lake Plantation project is a good example. It’s unique because it involves 
developing a broad range of what are called eco-assets — a carbon sequestration bank, 
a wetland mitigation bank, watershed protection, and wildlife habitat restoration. 

Moving ahead with Maknockanut Lake and our other environmental initiatives — includ-
ing partnering with the Nature Conservancy to help preserve one of the last pine savannas in
southeast Louisiana — is just good business. As a utility, our future is inextricably linked to
the economic and environmental health of our service area. 
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Total Return
IN PERCENT, AS OF DECEMBER 31, 2003

Cleco 34.86 (8.61) 5.70 9.04

PEUI 24.08 (3.94) 1.80 6.02

S&P 500 28.36 (4.06) (0.59) 10.94

Cleco’s stock has outperformed the
Philadelphia Electric Utility Index (PEUI) 
over the last five- and 10-year periods.

1 YEAR 3 YEARS 5 YEARS 10 YEARS
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The company’s tradition of integrity and strong
corporate governance provides a clear guide for
our future.

Q: You are Cleco’s first non-employee chair. How do you see your role?
A: One of the chair’s primary duties is working with management to ensure we have a sound

governance system. A big part of that is facilitating communication between management
and the board. The chair also serves as an adviser, a sounding board for the CEO. The posi-
tion will certainly evolve over time, but those are the core duties.

David Eppler is the leader of this company. His role as CEO did not change in any way
because of my election as chair. Creating a separate chair position has been widely supported
by corporate governance advocates, and we thought it was the right time to make the move. 

Q: Where do you see the industry headed over the long term? How will Cleco have to adapt?
A: I think the industry will continue moving toward more competitive markets. It will be a

lengthy process, and the transition will remain uneven and sometimes difficult. One area 
that needs to be settled is transmission. There’s been a general lack of investment in the
regional grid. Our regulators must find common ground so there are incentives to attract
adequate investment in transmission. Once the infrastructure is in place, a robust wholesale
market can develop. 

Cleco needs to find growth opportunities in both the regulated and unregulated arenas.
But over the next few years, our focus will be within the regulated utility company. Once we’ve
adequately reduced corporate debt, we may explore opportunities in unregulated businesses
that meet our risk profile. We’ll use the same conservative and prudent approach we have
always used, and we’ll draw on the lessons we’ve learned in the current wholesale market.

Q: How stable is the dividend?
A: Cleco has traditionally tied its dividend to the performance of the utility subsidiary. But the 

dividend is ultimately a board decision. We always consider it in the context of the company’s
overall financial status both in the short term and what we see in the future. The measures
being taken to strengthen our corporate finances should have a positive impact on our
ability to pay our dividend. Although we can’t guarantee dividend levels, the board
and management recognize the dividend is an important component of the value
we provide shareholders. 

Q: The business community is struggling to recover from a series of scandals that
began in 2001 and persisted in 2003. How has Cleco responded?

A: There has been a general erosion of trust in corporate America. Cleco experi-
enced some of that with the investigation of trading allegations that began in
2002. Once the matter arose, the board and management took prompt, decisive
action. Our response was consistent with Cleco’s long-standing commitment to
ethical business practices and strong corporate governance. 

Q: Other than creation of the non-employee chair, what changes has Cleco made in
its governance structure?

A: We’ve been very attuned to innovations in corporate governance. Take the issue 
of independent directors, which is a key to creating a strong governance system. In
the time I’ve served on the board, Cleco has had a culture of independent directors,
leaders who used their business judgment to question management, to advise man-
agement based not on personal interests but on the best interest of shareholders. 
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Comparative Yields
IN PERCENT, AS OF DECEMBER 31, 2003

5.01 Cleco

1.16 6-month CD

4.26 10-year Treasury

4.26 Industry Average*

Cleco’s dividend yield was superior to the
industry average and offered a better yield
than other types of investments at 12/31/03.

* Regulatory Research Associates, Inc.



We had some measures, such as our Nominating/Governance Committee, in place several
years before they became regulatory requirements. Another of the many changes we made

was putting in place a policy of regularly rotating committee
memberships to give directors a broader perspective on our

business. Our director conflict-of-interest rules and insider
stock trading policies are some of the strongest I’ve seen. 

We consistently work to ensure we have a sound
governance system. 

Q: Some corporate governance advocates want to
eliminate shareholder rights plans. Has Cleco’s
board reconsidered its shareholder rights plan?

A: We reviewed our shareholder rights plan last 
year and determined it is in the best interest of 
our shareholders. The plan gives the board time 
to make sure shareholders’ interests are protected. 
It’s the board’s responsibility to have in place 
measures, to the extent we can, that fully protect
the value of our shareholders’ equity interests.

Q: Is Cleco fulfilling regulators’ goals to clarify the 
financial information it provides investors?
A: I think Cleco has a strong record of providing

investors with understandable financial informa-
tion. And our active Audit Committee 

provides the oversight to ensure this will
continue to be the case. We know the

importance of providing our sharehold-
ers with the information they need to

understand the company, to judge 
its performance, and to see how 

we handle their money. You’ll find
in this report our Form 10-K, the

formal annual report filed
with the Securities and

Exchange Commission.

J. Patrick Garrett
NON-EMPLOYEE 
CHAIRMAN OF THE BOARD
CLECO CORPORATION

<

“We consistently work to

ensure we have a sound

governance system.”
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Our goal is to preserve shareholder value
through financial discipline and attention 
to the fundamentals.

Q: What were the main factors affecting Cleco’s 2003 financial performance? 
A: The most significant factors were the impairment charges we took on our Perryville project.

It’s important to remember that these were noncash charges. We’re focused on maximizing
the overall economic value from Perryville by working with Entergy on the pending sale and
by pursuing damage claims against Mirant. We also recorded an impairment charge on our
gas pipeline assets. In addition, expenses increased at the utility, and earnings decreased at
Perryville and Evangeline. 

An equipment issue we had at the Evangeline plant also hurt
earnings in 2003. When we built that facility, it was assumed to be 
a base load plant, which meant it would run consistently. Instead,
because of the overbuilt market, it is cycling up and down, which
requires more maintenance of the equipment. We’ve renegotiated
the plant’s maintenance contract so it better reflects the way the
plant is being run in today’s market. We anticipate maintenance 
costs will be higher, so the project’s earnings will be lower than 
what we originally projected.

We also recorded an $0.11 per share impairment of the natural
gas pipeline and production assets owned by Cleco Energy LLC. The
charge was driven both by a reassessment of the value of Cleco
Energy’s pipeline assets after it lost its largest industrial customer and
by the decision to potentially either sell or contribute substantially all
its assets to a joint venture.

When you look beyond earnings and consider cash flow, you
can see we did what we said we would. Basically, we generated
more cash than we used to run the business, and we were able 
to pay down debt, net of issuance, by roughly $117 million.

Q: What are Cleco’s projected earnings for 2004? What will be the
key drivers and variables?

A: We’ve given guidance of $1.25 to $1.35 per share for 2004. Our
goal is for Cleco Power to generate $1.00 to $1.10 per share with
$0.40 per share coming from Cleco Midstream. We expect corpo-
rate and Midstream overhead costs to be about $0.15 per share.

Those targets don’t assume any effect from Perryville. Until
Perryville emerges from bankruptcy, its results won’t be consoli-

dated in corporate financial statements. 
Obviously, the major variables are the resolution of matters

at Perryville — the plant sale and our success in pursuing our
claims against Mirant. We can’t say for certain whether or

when those matters will be settled, although expectations
are the sale could be completed by the end of 2004.

Entergy is currently buying the plant’s output, which is
expected to provide adequate cash flow to sustain 

the project.
We also have to monitor the tolling agreement

counterparties at our other wholesale plants and 
be prepared if those companies have financial 

difficulties. As of year-end, however, Acadia 
and Evangeline continue to be profitable.

Dilek Samil
SENIOR VICE PRESIDENT 
OF FINANCE AND
CHIEF FINANCIAL OFFICER

<

“We see this as 

a pivotal year for

Cleco Power to lay 

out a long-term 

generation strategy

that should position

us well for the future.”



We’ve reset Evangeline’s annual earnings target from $0.30 per share to $0.20 per share
because of the higher maintenance costs.

We’re also projecting lower utility revenues because we lost a wholesale power customer
and we made adjustments to contract pricing for a large industrial customer. Cost pressures
are growing throughout our business. Part of it is the increased cost of compliance, as well as
other pressures felt by virtually all companies, such as the rising cost of providing employee
health care and pensions. 

Despite these near-term challenges, we’re excited about 2004. We see this as a pivotal
year for Cleco Power to lay out a long-term generation strategy that should position us well
for the future. We hope that the actions we take in 2004 will help us to recover some of the
losses incurred in 2003.

Q: What action is Cleco taking to avoid problems similar to Perryville?
A: We know we can’t control what happens to our counterparties. We can only continue taking

steps to minimize our risk, look for ways to maximize the value of our projects, and build our
financial strength. For example, the restructuring of the Acadia tolling agreements better
secured cash flows from that project, particularly in the event of any financial problems with
our counterparty.

Q: How would you characterize Cleco’s recent stock performance?
A: The entire market had a strong year in 2003. Our stock performed better than the

Philadelphia Utility Index and beat the Standard & Poor’s 500, a much broader market 
index, during 2003. Over the last five years, our performance put us in the top half of 
our peer group. If you go back 10 years, we are running ahead of several utility indices.

We’ve provided good value to our shareholders. Our dividend is supported by a well-
managed, reliable utility. Our wholesale generation business has had problems, but two of
our projects have consistently delivered earnings and cash flow.

Q: What is Cleco doing to maintain or improve its credit ratings? What progress has been made
in reducing debt and ensuring adequate liquidity?

A: The entire industry did not properly assess the cyclical nature of the wholesale generation
business, and everyone financed expansion with disproportionately large amounts of debt,
Cleco included. That prompted the credit rating agencies to reassess the way they look at
our industry. One agency said that credit downgrades outnumbered upgrades by about 
10 to 1 in 2003. 

It’s important to us to improve our credit profile, so we are using our excess cash 
to pay down debt. By 2007, we want our capitalization structure to approach 50/50 debt 
to equity.

In April 2003, we largely secured our capital needs through early 2005 by selling 
$100 million of Cleco Corporation five-year senior unsecured bonds at 7 percent interest 
and $75 million in Cleco Power 10-year unsecured bonds at 53⁄8 percent interest. We 
also successfully renewed our lines of credit. By the end of 2003, we had approximately
$200 million available in cash, cash equivalents, and credit facilities. 

Q: What is the condition of Cleco’s pension plan?
A: Our pension plan is adequately funded. However, like many other companies, we had weak

portfolio returns over the last few years. Historically low interest rates and a correspondingly
low discount rate have increased our pension expense. We saw that happen in 2003, and
we are likely to see it again in 2004 unless interest rates rise significantly.
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Earnings and Dividends
IN DOLLARS (PER DILUTED SHARE)

Earnings 1.18 1.36 1.47 1.47 (0.79)

Dividends 0.825 0.845 0.870 0.895 0.900

Excluding Perryville asset impairment charges
of $1.94 per share, Cleco Corporation would
have earned $1.15 per share for 2003.
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We’re working to exceed our customers’ 
expectations for reliability and service.

Q: Since joining Cleco Power, what has been your primary focus?
A: We have a team working to rebalance our generation portfolio and deliver reliable power at

stable, reasonable prices. Everything else flows from that — economic development, customer
growth, and customer satisfaction. 

To replace power contracts that expire at the end of 2004 and 2005, we issued a request
for proposals (RFPs) for up to 750 megawatts in 2003. But it didn’t produce offers that we
found attractive. Our view of the cost of natural gas over the long term has changed, and
the development of a regional transmission infrastructure remains uncertain at best, so we’re
evaluating our alternatives and refining the products we are seeking in the market. 

Our team is completing our integrated resource plan, a long-term blueprint for a com-
petitive, reliable power portfolio. We will incorporate our proposals into an RFP, so we can
market-test our options and identify the most economic sources available to fill our customers’
needs. Meanwhile, we’ll replace expiring contracts on a short-term basis as needed.

Q: How complex is this planning process?
A: There are a host of issues to consider. We’re in a region with roughly twice the generation it

currently needs, but a number of the plants built here over the last five years lack adequate
transmission to move their power. In addition, the bulk of that new generation is gas-fired,
so fuel price volatility is a major concern. More than 60 percent of Cleco’s regulated generation
assets are gas-fired as well, and they are older units. 

For us, the answer could involve a combination of new sources of generation and 
investment in transmission infrastructure. But that remains to be seen.

Ultimately, we have to create the most efficient generation portfolio we can over time,
whether it’s by purchasing the power, by buying a new unit, by repowering an existing unit,
or by building a solid-fuel unit. 

Q: How does transmission fit into the plan?
A: We need to reduce our dependence on other companies’ transmission systems. The historic

blackout in the Northeast and Midwest last summer increased interest in improving the trans-
mission grid. We believe an RTO in our region would bring needed improvements. However,
we don’t anticipate Southeastern state regulators, who generally see little benefit from RTOs,
or the FERC, which favors a regional approach to transmission policy, will change their 
positions in the near future. 

If we waited to see what happens with RTOs, we’d run the risk of having our own 
reliability problems. That’s not a chance we’re willing to take. We are going to identify and
acquire the generating resources we need while working within whatever system develops. 
If RTO development remains contentious in this region, we’ll have to consider some invest-
ments in transmission as part of our integrated resource plan.

Q: How do you intend to build on Cleco’s reputation for highly reliable service?
A: Cleco has good reason to be proud of its service record, particularly its response to crises.

The fact we received EEI’s 2003 Emergency Response Assistance Award on the heels of earn-
ing the Emergency Storm Response Award in 2002 shows me what kind of utility we have
here. This latest EEI award just confirms what many in the industry have known for a long
time: Cleco is a mid-size utility that really knows its business. Our crews demonstrated it
again with their work cleaning up the damage left by Tropical Storm Bill last summer. 

We also strengthened our day-to-day reliability. As part of a multiyear project, we reha-
bilitated approximately 180 miles of lines and cleared rights of way along some 450 miles of
lines. We also completed a shorter term reliability project in 2003 that involved clearing the
rights of way along 1,800 miles of transmission and distribution lines.
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Safety Performance 
OSHA Recordable Incidence Rates
INJURIES PER 100 EMPLOYEES

EEI 3.63 3.33 3.05*

Cleco 2.12 2.18 1.65

Cleco has long been recognized for its excel-
lent safety performance. Our commitment to
safety continues yielding results superior to
those of our peers.

*2003 Edison Electric Institute (EEI) rate projected
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Our work to improve reliability goes beyond having bragging rights as the most reliable
utility in Louisiana. It’s an essential component of attracting new business. Reliability also
means ensuring power quality. We have a team working with our industrial and commer-
cial account representatives and their customers to make certain we deliver the power
quality needed to keep the customers’ operations running without interruption. 

Q: Given the challenges Cleco faces, how is the company going to match its recent 
economic development accomplishments?

A: We already have good customer service. That is what differentiates us from everyone else.
We are going to rely on the dedication of our front-line people while we settle our

generation supply issues. Once we have price stability, we will have the best of both
worlds. Then we’ll be able to compete even more effectively for economic development
opportunities and build the business. 

The marketing team had a solid year in a state with slow to moderate growth and
volatile fuel prices. Its efforts will add 24 megawatts over the next two and a half years. 
We are working to retain and expand existing businesses, as well as trying to attract comple-
mentary operations. For example, in 2002 Cleco played a role in convincing a manufacturer
to expand its plant in Pineville rather than its operations in another state. In 2003, we
helped locate a new plant that will supply materials to that expanding manufacturing
plant in Cleco’s territory. 

Our team is looking for similar opportunities across our service territory. Our
North Shore area outside New Orleans is among the fastest-growing residential
regions in the state. It offers a lot of opportunities. 

Q: How has Cleco Power performed on environmental compliance?
A: Cleco has done a good job of reducing its emissions of sulfur dioxide and

nitrogen oxides since 1998. I think it’s partly because of the quality of our
employees at our power plants and their ability to keep the plants operating
within strict environmental standards. These people are an extremely effi-
cient group. Over the last 10 years, they’ve managed to improve the avail-
ability of our units even while their staffing was reduced about 20 percent.

Q: How is Cleco faring in the eyes of its customers?
A: Our customer satisfaction levels are among the best in the nation, 

based on the findings of a study done by a nationally recognized market
research firm. It’s not surprising given that we’ve regularly scored at least
10 points above the national average in the percentage of very satisfied
customers. And in 2003 Cleco finished 16 points above the Louisiana
average for very satisfied customers. We’ve been able to maintain that
level even in the face of high customer bills caused by volatile fuel costs.

No small part of that success is due to our call center, which
answers 88 percent of all calls within 20 seconds. That is excellent 
performance. As I said, our customer service sets us apart. 

Michael Madison
PRESIDENT AND 
CHIEF OPERATING OFFICER 
CLECO POWER LLC
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“This latest EEI award

just confirms what

many in the industry

have known for a

long time: Cleco is 

a mid-size utility 

that really knows 

its business.”



There is responsibility and accountability 
up and down the line.

Q: What makes Cleco’s Guiding Principles different from traditional statements of values? 
A: The success of a company is driven by the everyday decisions of its employees. Those actions

are based on what employees value. 
We decided to ask employees what they thought our company should stand for, what

would make this the kind of company they would be proud to work for. Their feedback
became the foundation for our Guiding Principles. It’s a set of standards that all of us at
Cleco have agreed to abide by and to use every day to help guide our actions.

Q: What measures are in place to encourage employees to report any business or ethical 
concerns they might have? 

A: We have numerous avenues not only for reporting concerns, but for
asking questions. These include our 1-800 Helpline, which we outsource

to ensure anonymity for callers. We also offer e-mail, voicemail,
regular mail, and other contact numbers for me (the ethics 
officer), our compliance officer, and the human resources 
and legal departments. 

Q: Is the company seeing a return on its investment in ethics
and compliance training? 

A: Absolutely. What we did, I believe successfully, was commu-
nicate the common standards by which we will evaluate eth-
ical business conduct and the framework for determining
whether a particular course of action is in the best interests
of our customers, shareholders, employees, and regulators. 

Q: How have Cleco and its employees adjusted to the 
tremendous changes the industry has undergone in 
the last two years?

A: It’s been demanding to say the least. But our employees
have been up to the challenge. Since our realignment in
late 2002, we’ve been operating at roughly the same
staffing level as we did in 1985. 

As you’d expect, the size and complexity of our 
business increased significantly since 1985. We have
more than doubled our revenues, added new territory
to our utility, increased the number of customers we
serve by a third, and developed three power plants
since 1999. Our ability to run a much larger company
with the same staffing level says a lot about the qual-
ity of our employees.

Each time the business environment changed, 
we have been able to adapt quickly and successfully. 

Our employees have never lost sight of the most
important aspect of our business — providing excellent
customer service.“Our employees have 

never lost sight of the 

most important aspect of

our business — providing

excellent customer service.”

Michiele Shaw
VICE PRESIDENT OF 
HUMAN RESOURCES,
COMMUNICATIONS AND ETHICS

<



Headquarters:
Cleco Corporation
2030 Donahue Ferry Road
P.O. Box 5000
Pineville, LA 71361-5000
(318) 484-7400
www.cleco.com

The Annual Meeting of Shareholders
will be held at 9 a.m. (Central) on 
April 23, 2004, at the Louisiana
Convention Centre, 2225 North
MacArthur Drive, Alexandria, LA

Shareholder Assistance
Toll-Free 1-800-253-2652
Representatives are available Monday
through Friday 8 a.m. to 5 p.m.
(Central)

Analyst Contacts
Kathleen F. Nolen
Treasurer

Rodney J. Hamilton
Investor Relations Specialist

Send Inquiries To
Post:
Shareholder Services
Cleco Corporation
P.O. Box 5000
Pineville, LA 71361-5000

e-mail:
investors@cleco.com

Dividend Schedule
Schedule of anticipated common stock
dividend record and payment dates for
2004:
Record Dates Payment Dates
February 2 February 15
May 3 May 15
August 2 August 15
November 1 November 15

Other Materials
Copies of the proxy statement and
other corporate publications are 
available on request from Shareholder
Services and at our Web site.

Cleco Corporation
Common & Preferred Stock
Transfer Agent, Registrar and 
Dividend Agent:
EquiServe Trust Company, N.A.
P.O. Box 43069
Providence, RI 02940-3069
Telephone: (781) 575-2723
www.equiserve.com

Common stock is listed on the New
York and Pacific stock exchanges. 
(symbol: CNL)

Cleco Corporation Senior Notes
Registrar and Paying Agent:
The Bank of New York
Corporate Trust Administration
101 Barclay Street, 8 West
New York, NY 10286
Trustee:
J.P. Morgan Trust Company, 
National Association
1999 Avenue of the Stars, 26th Floor
Los Angeles, CA 90067

Cleco Power LLC First Mortgage Bonds
Trustee, Registrar and Paying Agent:
J.P. Morgan Trust Company, 
National Association
1999 Avenue of the Stars, 26th Floor
Los Angeles, CA 90067

Cleco Power LLC Senior Notes
Registrar and Paying Agent:
The Bank of New York
Corporate Trust Administration
101 Barclay Street, 8 West
New York, NY 10286
Trustee:
J.P. Morgan Trust Company, 
National Association
1999 Avenue of the Stars, 26th Floor
Los Angeles, CA 90067

Cleco Power LLC
Medium-Term Notes & Retail Notes
Trustee, Registrar and Paying Agent:
The Bank of New York
Corporate Trust Administration
101 Barclay Street, 8 West
New York, NY 10286

Dividend Reinvestment
The dividend reinvestment plan 
enables shareholders to reinvest divi-
dends on both common and preferred
stock into additional shares of common
stock. Shareholders can also purchase
common shares through an optional
cash investment feature. Cleco pays all
brokerage commissions and other costs
associated with the purchase of stock
through the plan. A brochure describing
the plan and an enrollment form are
available from Shareholder Services or
the transfer agent.

Cleco Investor Information
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