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financial highlights
(in thousands except per share data and employee data) 2002 2001 2000 1999 1998
Revenues $ 86,500 $ 124,784 $ 137,769 $ 116,603 $ 86,092
Gross profit $ 21,724 $ 34,063 $ 36,300 $ 30,569 $ 21,730
Gross profit % 25.1% 27.3% 26.3% 26.2% 25.2%
Operating (loss) income $ (6,153) $ (517) $ 7,126 $ 8,410 $ 6,577
Operating (loss) income % (7.1)% (0.4)% 5.2% 7.2% 7.6%
Pretax (loss) income (excluding offering costs) $ (6,036) $ (390) $ 7,818 $ 8,442 $ 7,029
EBITDA* $ (3,084) $ 4,172 $ 8,870 $ 10,257 $ 7,346
Net (loss) income $ (5,418) $ (505) $ 3,635 $ 7,372 $ 6,148
Net (loss) income per share $ (0.56) $ (0.06) $ 0.40 $ 0.99 $ 0.88

Cash and cash equivalents $ 10,334 $ 5,846 $ 4,542 $ 6,515 $ 2,798
Working capital $ 13,477 $ 10,729 $ 11,695 $ 17,233 $ 6,039
Total assets $ 44,785 $ 46,768 $ 56,472 $ 42,415 $ 32,144
Stockholders’ equity (deficiency) $ 26,346 $ 26,114 $ 26,137 $ 21,131 $ (6,979)
Common stock outstanding 10,206,699 8,951,343 8,895,850 8,772,537 7,100,000
Number of employees 164 202 193 156 127

*EBITDA=Earnings before interest, income taxes, depreciation and amortization.

Datalink Corporation, based in Minneapolis, Minnesota, is a
leading information storage architect. Datalink partners with
customers to analyze, design, implement and support infra-
structures that store, protect and provide continuous access
to information. The company’s specialized capabilities and
solutions span storage area networks (SANs), network-
attached storage (NAS), direct-attached storage and internet
protocol (IP)-based storage, using industry-leading hardware,
software and technical services.

Datalink is defined by its independence and comprehensive
storage expertise. As an independent architect, the company
is not tied to a computing platform or manufacturer. Strong
relationships with the storage industry’s top hardware and
software manufacturers, combined with experience gained
from numerous storage solution implementations, mean that
Datalink’s team of storage experts has knowledge and in-depth
understanding unrivaled in the industry.

One constant in today’s continually evolving world is the
value of information. Information drives business, government
and personal life—information means the world. Datalink’s
singular goal is to help customers harness the power of their
information by ensuring that it’s always available and secure.

Traded under the Nasdaq symbol DTLK, Datalink became a
public company in August 1999.

Revenues
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intellectual 
property. At Datalink, intellectual  

property equals competitive advantage. It’s our people and knowledge, and how we combine

them to solve problems, design and implement solutions, exceed expectations and bring

value to customers. We’re focused on capturing, sharing and expanding our intellectual

property to maximize its impact for Datalink and our customers.

intellectual
property.



to our
shareholders

2002 was a challenging year for the information storage industry. A softening economy and continuing

uncertainty caused customers to freeze information technology budgets and delay capital spending. Many

storage companies, including Datalink, experienced flat or declining revenues. While others drastically downsized

their businesses, Datalink focused on retaining its core technical, engineering and sales capabilities. We also:

· Reduced our operating loss and generated positive cash flow in the fourth quarter;

· Realigned our business, while keeping our intellectual knowledge base of storage experts;

· Focused the company on four high-growth areas; and 

· Further improved the balance sheet with a private stock offering.

The fundamental drivers of our business haven’t changed. There’s a tremendous amount of complex information

that needs to be stored and protected for businesses to be competitive and to reach their goals. That information

is vital to the success of organizations. Additionally, customers are looking for higher returns on their technology

investments and they want to optimize utilization of their staffs. This, combined with the increasing complexity

of storage and the emergence of new technologies, creates opportunity for Datalink.

The solutions and services that we offer, and the intellectual property that we bring, are unique. Datalink is the

largest independent storage architect in the U.S.; we have experience and knowledge. Today, Datalink is a lean,

focused company aligned to execute and deliver customer value.



financial results: The economic challenges we faced in 2001
continued into 2002. For 2002, revenues were $86.5 million, versus
$124.8 million in 2001. Datalink’s net loss for 2002 was $5.4 million,
or $0.56 per share, versus a net loss of $0.5 million, or $0.06 per
share, for the prior year.

On a sequential quarter-over-quarter basis, Datalink reduced its
operating loss from $2.1 million in the first quarter to $0.5 million in
the fourth quarter. Results benefited from strong expense controls
and increased revenue from our professional services business. 2002
fixed operating expenses were approximately 20 percent less than
the prior year. Currently, we are executing a plan to leverage our
data storage expertise by expanding our professional services
capabilities in two key areas: storage assessments and customer
support. This includes enhanced services such as customized data
storage infrastructure assessments, assisting customers with data
availability management and specialized 24 x 7 customer support.

Datalink finished 2002 with a strong balance sheet and no debt,
providing the ability to fund future growth. At December 31, 2002,
the company had $10.3 million in cash, versus $5.8 million in 2001.
We successfully completed a $5.3 million private offering of
common stock in May 2002.

customers and products: Storage decisions don’t take place in a
vacuum, and our customers have real-world issues that affect their
performance and impact their bottom lines. A storage architect
needs to be able to understand and work across a variety of markets
and industries. At Datalink, we have proven experience and expertise
across many industries. During 2002, we implemented storage 
solutions for a range of customers including Gateway, Inc.,
Motorola, Inc., Aon Corporation, Herman Miller, Inc., The Chicago
Board of Trade, Harris Corporation, and Siemens Westinghouse
Power Corporation.

Datalink has access to industry leading hardware and software—
which is vital to developing tailored solutions. A new introduction for
2002 was advanced storage management software from DataCore
Software Corporation. This is a prime example of the rapidly changing
array of solutions we research, test and implement to better meet
the needs of our customers.

organizational highlights: As part of our realignment in 2002,
Datalink appointed new directors of sales for the West and
Southeast regions. We brought in two seasoned veterans who are
working to expand Datalink’s presence and attract new customers
in their respective regions.

At our Minnesota corporate headquarters, we appointed a new
director of operations, chief information officer and director of
customer support. These individuals are focused on customer
satisfaction, customer support, customer fulfillment and continual
process improvement.

growth focus: During the year, we launched a suite of IP SAN
storage consolidation solutions. These cost-effective solutions
enable companies to realize storage consolidation benefits within
low- to mid-range server environments.

Today we’re focused on four high-growth areas: disk-based data
protection, modular disk and SAN/NAS convergence, storage soft-
ware, and storage services. Together, these areas will increase by an
estimated 30 percent year-over-year, versus the storage industry
standard of 8 percent. Market research firm Gartner Dataquest
estimates that the market for these emerging technologies will
exceed $14 billion by 2005.

In 2002, we enhanced our storage assessment practice. This consul-
tative service—one of our emerging storage services—focuses on
analyzing existing customer storage infrastructures, evaluating their
effectiveness and recommending ways to improve and enhance them.

outlook: Despite sluggish spending patterns over the last two
years, the storage market is large and it’s expanding. Gartner esti-
mates that by 2005, storage will be more than a $39 billion market.
At the same time, storage is becoming increasingly complex, mak-
ing it difficult for in-house IT staffs to implement new technologies.
Businesses need to make continual investments to optimize the
effectiveness of their storage solutions—and they need help doing
it. Another trend we have already started to benefit from is manu-
facturers relying less on their own dedicated sales force and more
on channel partners, like Datalink, to offer their storage products to
customers.

When faced with tough economic conditions, other storage players
downsized significantly. Datalink made a conscious decision to
reduce fixed costs and reorganize, while at the same time retaining
core technical and sales capabilities. They’re the foundation of our
expertise and the means by which we will grow. The simple truth is
this: Storage knowledge and capabilities are—and will continue to
be—in demand, and we are committed to continuous improvement
and delivering value to our customers.

Sincerely,

Greg Meland
President and CEO
February 26, 2003

$33 Billion Storage Market (disk, software, tape infrastructure)
(in billions)

analysts estimate that the already
sizeable storage market will grow
by 8 percent compounded annually
through 2005.
source: gartner dataquest
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There’s a paradox in the storage industry: Today’s advances in storage make it easier to manage information, yet

with the constant stream of new products and technologies, it’s becoming more difficult than ever to keep pace

with, understand and implement new solutions. With data volume growing dramatically each year, the key

challenge for IT staffs is to determine how to combine different hardware and software to form systems that

are right for their businesses. In many cases, the complexity of implementing new and emerging architectures,

including SANs and NAS, is outpacing in-house abilities and driving the need for outside expertise.

“Today, information storage, management and protection is a complicated business,” said Scott Robinson,

Datalink chief technology officer.“There’s an ever-growing range of products. It’s increasingly difficult for customers

to keep informed and implement solutions to meet continuing data availability requirements. Businesses want

what they’ve always wanted when faced with technical complexity: help integrating best-of-breed open solutions

that match their needs. That takes a lot of know-how and that’s why they turn to Datalink.

“Datalink understands how to fuse leading technologies into solutions that meet an organization’s needs and

how to support those solutions with services. We continually test hardware and software from the leading

manufacturers and often participate in new product development and evaluation. We know what’s out there,

we know how it works, and we know how to use it as part of a comprehensive architecture.”

scott robinson
chief technology officer
14 years at datalinki

c u s t o m e r  p r o f i l e :
c h i c a g o  b o a r d  o f  t r a d e

complex ty

the chicago board of trade (cbot®), estab-
lished in 1848, is the world’s oldest futures
exchange. more than 3,600 members trade
47 different futures and options products

at the cbot, resulting in an average of 1.4
million trades a day. from price quotes to
exchange data, information drives the cbot’s

business. the cbot’s storage environment 
is vast, intricate and critical to daily business.
according to bill farrow, the cbot’s chief informa-
tion officer, “with limited time to evaluate and
implement new and complex technologies, we look
to datalink for storage knowledge, thorough and
professional implementations, and superior
customer support and service.”

william farrow, cio, chicago board of trade



Storage expertise is knowing: the advantages of new and emerging technologies; how to implement multi-

vendor solutions across multiple platforms; resource optimization strategies; the competitive advantages that

solutions offer; and how to align architectures to different companies in a wide range of industries. It’s a rare

combination of knowledge and experience—Datalink’s intellectual property.

“Datalink has been in the storage business for more than 16 years,” said Marti Bogozan, Datalink customer support

applications engineer. “We have experience in all aspects of storage including analysis, design, implementation

and support. What makes us different is our independence. We work with a broader range of hardware, software

and solutions than anyone out there.

“There’s a continuous stream of new technologies coming to market. But if you don’t live and breathe storage,

you have to collect a tremendous amount of information to determine what each product does, how you can use

it and how to integrate it with your current storage environment. We’re doing that for our customers each and

every day.”

marti bogozan
customer support applications engineer
5 years at datalinki

in order for the cbot to be competitive in the
futures marketplace, they must constantly upgrade
their existing storage system and implement new
solutions as needs arise.

according to farrow, “datalink has a proven track
record at the cbot. their solutions are tailored to
our specific needs. they use a customized approach
that takes the best and proven technologies from a
variety of companies. it’s evident that datalink has
deep knowledge and experience across all areas of
storage, and we need a trusted partner like them.
they have the expertise to get things done and they
provide full ongoing support and service.”

c u s t o m e r  p r o f i l e :
c h i c a g o  b o a r d  o f  t r a d e

expert se



Information is more than just a collection of documents, data and spreadsheets. It’s the energy source that powers

business objectives like increasing productivity, enhancing customer service, controlling and containing costs,

and gaining a competitive advantage. And storage is more than just products attached to a server; it’s a compre-

hensive solution that combines multiple technologies, knowledge, experience and services.

“Every architecture and the corresponding solution we develop is governed by three fundamental principles:

availability, scalability and manageability,” said Sam Hambley, Datalink senior systems engineer. “We bring

together varying technologies, and because we’re not bound to one manufacturer, we’re free to craft storage

strategies and solutions to meet specific customer needs.”

Datalink’s storage systems make businesses more efficient, competitive, and in the end, more successful.

The company offers solutions for the most challenging disaster recovery and high availability environments 

and applications, including on-line transaction processing, e-mail, data mining, data warehousing and imaging.

“Today, companies add elements and upgrades to their storage systems without considering the architecture as

a whole. The result is that they have systems in place that are inefficient and not able to grow with their busi-

ness. Datalink looks at storage holistically and designs comprehensive solutions that are scalable, efficient and

make sound business sense.”

sam hambley
senior systems engineer
5 years at datalinki

“whether we’re looking to implement a new
disk storage solution, tape backup silo or remote
disaster recovery site, datalink has the ability to
creatively architect solutions based on our
requirements,” said farrow.

the cbot has been working with datalink for
more than six years. in that time, datalink’s team
has helped the cbot implement a disaster recovery
solution and architect their primary storage
solution, among many other initiatives.

in 2003, the cbot and datalink are looking at
advances in storage management software to
optimize their computing environment.

c u s t o m e r  p r o f i l e :
c h i c a g o  b o a r d  o f  t r a d e

solut ons



Return on investment (ROI) justifies IT spending. The bottom line is that businesses need to see tangible returns

from their storage investments. Datalink’s storage architectures, and specifically network storage and storage

management software, provide significant ROI by: reducing storage management staffing requirements and

optimizing storage technologies to allow customers to stretch their storage budgets.

“Efficient storage resource management can be a challenge when you maintain multiple environments and

applications—especially when storage demands keep growing so rapidly,” said Judy Webb, Datalink account

executive. “By implementing a networked storage solution, our customers can significantly lower costs and

make storage more manageable.”

It’s estimated that approximately 30 percent of business-application downtime results from data storage failures.

With a networked storage implementation, data failures and downtime are significantly reduced—networked

storage architectures feature fewer storage devices and improved storage management capabilities.

“By 2004 it’s estimated that almost half of IT budgets will be designated for data storage. Datalink’s network

storage architectures and storage systems are proven solutions for reducing data storage hardware requirements

and management costs.”

judy webb
account executive
6 years at datalinki

“downtime is not an option for the cbot,” said farrow.
“if our trading systems are not operational that
means we’re losing money and our customers can’t
execute trades. our data storage and backup systems
have to be absolutely bulletproof and failsafe.

“datalink works with us on an ongoing basis to
ensure we have a computing environment that’s
always available, and a guaranteed disaster recovery
plan and backup in place. for the cbot, roi is measured
in terms of 100 percent uptime,” said farrow.

according to datalink’s team, the cbot uses both 
on-site and remote backup storage solutions to
protect data and ensure the trading floor is always
up and running.

r.o. .

c u s t o m e r  p r o f i l e :
c h i c a g o  b o a r d  o f  t r a d e



corporate/shareholder information
Corporate Office
Datalink Corporation
8170 Upland Circle
Chanhassen, MN 55317-8589
(952) 944.3462 (800) 448.6314 phone
(952) 944.7869 fax
www.datalink.com 

Executive Officers
Greg R. Meland, President, Chief Executive Officer and Director
Stephen M. Howe, Vice President of Field Operations
Daniel J. Kinsella, Vice President of Finance and Chief Financial Officer
Mary E. West, Vice President of Human Resources 
Charles B. Westling, Vice President of Market Development

Board of Directors 
robert m. price Chairman of the Board. Director since 1998.
Mr. Price has been the president of PSV, Inc., a technology consulting
business, since 1990. Between 1961 and 1990, he served in various
executive positions, including chairman and chief executive officer,
with Control Data Corporation. Mr. Price also serves on the Board of
Directors of Public Service Company of New Mexico, Affinity
Technology Group, Inc. and National Center for Social Entrepreneurs.
Since May 1991, Mr. Price has been a senior advisor and professor at
the Fugua School of Business at Duke University.

paul f. lidsky* Director since 1998.
Since November 2002, Mr. Lidsky has been president and chief
executive officer of VigiLanz Corporation, a medical software company.
Between 1997 and 2002 Mr. Lidsky was the president and chief execu-
tive officer of OneLink Communications, Inc., a telecommunications
company. Between 1992 and 1997, he was employed by Norstan, Inc.,
a comprehensive technology services company, most recently as
executive vice president of strategy and business development.

margaret a. loftus* Director since 1998.
Ms. Loftus is an owner in Loftus Brown-Wescott, Inc., a business
consulting firm, which she co-founded in 1989. From 1976 to 1989, she
was employed by Cray Research, Inc., most recently as vice president
of software. Ms. Loftus also serves on the Board of Directors for
Analysts International Corporation and several private technology
companies.

greg r. meland Director since 1991.
Mr. Meland joined Datalink in 1991 as vice president of sales and
engineering and became president and chief executive officer in 1993.
Previously, he served in various sales and marketing positions with
the Imprimis disk drive subsidiary of Control Data Corporation.

james e. ousley* Director since 1998.
Mr. Ousley is president and chief executive officer of Vytek Wireless
Inc., a mobile computing company. From 1999 to 2001, he served as
president and chairman of Syntegra (USA), a global e-business solutions
provider and a division of British Telecommunications plc. From 1991
to 1999, Mr. Ousley was president and chief executive officer of
Control Data Systems. Between 1968 and 1991, he served in various
sales, marketing and operation executive positions with Control Data
Corporation, most recently as president of the computer products
group. Mr. Ousley also serves on the Board of Directors for Vytek
Wireless, Inc., ActiveCard, Inc., Bell Microproducts Inc., Norstan, Inc.
and Savvis Communications.
*Member of Audit and Compensation Committees.

Trading of Common Stock
The company’s common stock has traded on the Nasdaq National
Market tier of the Nasdaq Stock Marketsm under the symbol “DTLK”
since August 6, 1999. At February 28, 2003, the number of holders of
Datalink’s common stock was approximately 1,900, consisting of 82
record holders and approximately 1,818 stockholders whose shares are
held by a bank, broker or other nominee.

Stock Prices
High and low sale prices for each quarter during the year ended
December 31, 2002 and 2001, as reported by the Nasdaq Stock
Market were:
2002 high low
Fourth Quarter $ 4.22 $ 2.37
Third Quarter 4.17 2.40
Second Quarter 6.72 3.31
First Quarter 7.01 4.35

2001 high low
Fourth Quarter $ 8.30 $ 3.05
Third Quarter 8.39 3.80
Second Quarter 11.30 5.43
First Quarter 12.88 7.69

Annual Meeting
The company’s annual meeting of shareholders will be held on
Thursday, May 1, 2003, at 3:30 p.m., at Datalink’s corporate offices,
8170 Upland Circle, Chanhassen, MN.

Form 10-K
A copy of the company’s Form 10-K, as filed with the Securities and
Exchange Commission, is available at http://www.sec.gov/edgar.shtml
or upon request by contacting:

Investor Relations
Datalink Corporation
8170 Upland Circle
Chanhassen, MN 55317-8589
(952) 944.3462 phone
(952) 944.7869 fax
investor@datalink.com e-mail

Independent Accountants
KPMG, LLP 
Minneapolis, MN 

Corporate Counsel
Messerli & Kramer P.A.
Minneapolis, MN 

Transfer Agent and Registrar
Wells Fargo 
Wells Fargo Shareowner Services 
161 North Concord Exchange 
South St. Paul, MN 55075 
(800) 468.9716 phone

Photos reprinted by permission of the Board of Trade of the City of Chicago, Inc.
(“CBOT”). The information contained in this publication represents the views and
opinions of Datalink., and are not necessarily the views of the CBOT. The CBOT
does not guarantee nor is it responsible for the accuracy or completeness of any
information presented in this publication.



company locations
Atlanta, GA

Austin, TX

Boston, MA

Charlotte, NC

Chicago, IL

Denver, CO

Grand Rapids, MI

Houston, TX

Indianapolis, IN

Los Angeles, CA

Melbourne, FL

Milwaukee, WI

Minneapolis, MN 
(national headquarters)

Nashville, TN

New York, NY 

Phoenix, AZ

Raleigh, NC

San Jose, CA

Seattle, WA

St. Louis, MO

Washington, DC



corporate headquarters
8170 Upland Circle 

Chanhassen, MN 55317-8589  

(800) 448.6314 phone    

www.datalink.com

Information Means The World.


