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NONPERFORMING ASSETS TO TOTAL ASSETS

FINANCIAL  HIGHLIGHTS

(Dollars in thousands) 2017
year ended

2016
year ended

2015S
six months ended

2014
year ended June 30

2014
year ended June 30

SELECTED FINANCIAL CONDITION DATA:

Total Assets............................................... $716,782 $673,925 $630,347  $560,207  $539,108

Net Loans................................................. 507,404  461,391  403,734  316,270  273,991 

Total Securities...........................................   132,044  128,436  145,738  161,787  189,553 

Total Deposits.............................................   520,564  512,795  483,182  440,983  427,045 

Total Shareholders’ Equity......................   83,616  59,456  55,450  54,498  51,705 

SELECTED OPERATING DATA:

Net Interest Income ..............................   23,766  20,793  18,011  8,579  15,236

Provision for Loan Losses ......................  1,228  1,833  1,303  515  608

Non-interest Income .............................  14,331  15,990 11,761  5,092  10,041 

Non-interest Expense ............................  30,638  28,019  25,726  11,979  22,908 

NET INCOME  $4,103  $5,132 $2,580  $1,642  $2,111 

Source:  SNL F inanc ia l

Peer Median

2.19%

0.21% 0.18% 0.21% 0.29%
0.15% 0.21% 0.20%

0.42% 0.35% 0.40% 0.29% 0.22%

1.94%
1.77%

2.48%
2.29%

2.83%

2.32%

1.65% 1.56%
1.85%

1.49%

1.24%

Eagle Bancorp Montana, Inc.



OPPORTUNITY BANK OF MONTANA 
OPENED OUR DOORS IN HELENA IN 
1922 AS AMERICAN BUILDING AND 
LOAN. IN 1972, THE NAME OF THE BANK 
CHANGED TO AMERICAN SAVINGS & 
LOAN ASSOCIATION. BY 1980, THE 
BANK HAD GROWN TO INCLUDE 
BRANCH LOCATIONS IN BOZEMAN, 
BUTTE, AND TOWNSEND. IN 1991, THE 
BANK CHANGED ITS CHARTER FROM 
A “SAVINGS & LOAN” TO A “SAVINGS 
BANK” THUS THE NAME CHANGED 
TO AMERICAN FEDERAL SAVINGS 
BANK. ADDITIONAL GROWTH CAME 
IN 2012 BY WAY OF ACQUISITION, 
WHEN AMERICAN FEDERAL DOUBLED 
ITS BRANCH NETWORK AND 
INCREASED ITS FOOTPRINT ACROSS 
MONTANA. IN 2014, THE BANK 
APPLIED TO THE STATE OF MONTANA 
TO CHANGE OUR CHARTER FROM A 
FEDERAL SAVINGS BANK TO A STATE
CHARTERED COMMERCIAL BANK. 
ALONG WITH THIS CHANGE CAME 
OUR NEWLY REBRANDED NAME OF 
OPPORTUNITY BANK OF MONTANA. 
2017 ANNOUNCED TWO BRANCHES 
IN MADISON COUNTY AND A PUBLIC 
OFFERING OF SHARES WHICH 
GROSSED APPROXIMATELY $21.7 
MILLION, BRINGING THE BANK’S 
ASSET SIZE TO AROUND $800 
MILLION IN 2018, MAKING IT THE 
FIFTH LARGEST BANK IN MONTANA. 
THIS PAST YEAR, THE BANK ALSO 
ADDED AN ADDITIONAL BRANCH IN 
BILLINGS AND RECEIVED REGULATORY 
APPROVAL TO TURN THE GREAT FALLS 
COMMERCIAL LENDING OFFICE INTO 
A FULLSERVICE BRANCH. 

TODAY, OUR CUSTOMERS REMAIN 
THE DRIVING FORCE BEHIND OUR 
SUCCESS AND THE BANK’S NEARLY 
CENTURYLONG COMMITMENT TO 
THEM HAS EARNED IT A REPUTATION 
AS A LEADER IN COMMUNITY 
BANKING. OPPORTUNITY BANK OF 
MONTANA HAS GROWN INTO A FULL
SERVICE COMMUNITY BANK WITH 17 
BRANCHES ACROSS 11 COUNTIES IN 
MONTANA. OPPORTUNITY BANK IS 
PROUD OF ITS MONTANA ROOTS AND 
IS HONORED TO BE A PARTNER IN 
YOUR COMMUNITY.

STOCK PRICE
in dol lars

D IV IDENDS
dollars  per  share

EPS
basic  in  dol lars

TOTAL  ASSETS
dol lars  in  mi l l ions
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MARCH 19,  2018
TO OUR STOCKHOLDERS,  CUSTOMERS,  AND FRIENDS :

On behalf of our Board of Directors, management, and staff of Eagle Bancorp Montana, Inc. 
and its wholly-owned subsidiary, Opportunity Bank of Montana, I am pleased to present our 
Annual Report to Shareholders for our fi scal year ended December 31, 2017.

In this past year, we achieved several important goals. To begin, we completed our fi rst whole 
bank acquisition with our purchase of TwinCo Inc. and its subsidiary Ruby Valley Bank. The 
transaction was completed in January of 2018, and we added two new retail locations in 
Twin Bridges and Sheridan, and an experienced staff led by Ken Walsh, Ruby Valley Bank’s 
longtime CEO who will become a director of the Company and our subsidiary, Opportunity 

Bank of Montana. Ken’s decades of experience at Ruby Valley will be a signifi cant addition and should help us expand in the 
agriculture lending area.

With the acquisition, we have increased assets to approximately $800 million, and as the 5th largest bank headquartered 
in Montana, we become one of the state’s leading community banking organizations. We will continue to explore other 
opportunities similar to Ruby Valley in the future. In that vein, we became well positioned by obtaining additional resources 
for growth with an overnight capital stock offering which raised $21.7 million. We also completed a $10 million senior debt 
offering in February 2017 and obtained a rating of “A-”from Egan-Jones Rating Company. These initiatives will permit us to 
continue to grow organically in our markets, pursue additional acquisitions in Montana, and provide better liquidity to our 
shareholders.

These successes were matched by record earnings at our subsidiary, Opportunity Bank of Montana. The Company did incur 
merger and capital raising expenses, and as a result, the consolidated earnings for 2017 fell short of the strong earnings of 
2016.  In addition, we booked a one-time charge related to adjustments of our deferred tax assets from the passage of the Tax 
Cut and Jobs Act of 2017 (the “Tax Act”). As a general matter, we view the impact of the Tax Act positively and believe that in 
2018 and beyond the lower corporate tax rate will produce additional value for our shareholders.

Exclusive of the merger activity costs and the impact of the Tax Act, we were pleased that the positive trends that began 
several years ago in our performance have continued. Specifi cally, our total loan portfolio grew 10% for the year, primarily 
in commercial real estate and commercial loans. This contributed to growth in our net interest income of over 14% before loan 
loss provision and an increase in our net interest margin of twenty-fi ve basis points. Total dollar originations of residential 
real estate loans declined in 2017, which led to a corresponding decrease in the gain on sale of loans from last year’s $10.3 
million to $8.8 million. It is important to note that our mix of originations continues to be predominantly purchase loans and 
new construction, with approximately 75% of 2017’s residential mortgage originations in those two categories, up from 65% in 
2016. Also, our strategy of growing the commercial side of our business continues to make progress, as we focus on building 
our core income segments.

Going forward we project strong loan growth and expect our traditionally strong credit culture and asset quality to continue. At 
year-end 2017 non-performing assets were 0.21% of assets, a slight decrease from the level of 0.29% of a year ago. This ratio 
remains well below peer averages, as reported by SNL Financial. We have continued to add to our allowance for loan losses 
over the past year to keep pace with our growing loan portfolio.

We are also pleased that we continued to benefi t from our strong core deposit franchise. In 2017 our deposit cost of funds 
remained stable. In addition, community banks in Montana were somewhat impacted by a change in Montana’s economic 
growth rate for 2017 as the state’s economy continued to grow, but at a somewhat slower rate than previous years. The 



Bureau of Business and Economic 
Research at the University of 
Montana projects growth will 
increase in 2018 and 2019. 
Importantly, growth rates for 
nonfarm earnings in most of the 
markets where we operate are 
projected to do better than the 
state’s average, especially in our 
Bozeman market.

While the regulatory environment 
for community banks continues to 
be very challenging and costly, we 
are cautiously optimistic that there 
will be progress in Washington 
leading to gains by the community 
banking industry that reduce the 
cost of regulatory compliance without sacrifi cing important safety and soundness measures and critical protections afforded 
consumers and customers.

We continue to expand and improve our retail branch network. In 2017, our new downtown location in Bozeman was 
completed, and approval was obtained in May to convert our Great Falls loan production offi ce into a full-service branch. We 
also added an offi ce in the Billings Heights area in November. We expect to move our Great Falls offi ce to a new facility and 
begin construction on a downtown Billings branch in 2018.

The year was in sum a momentous one, but with signifi cant progress comes a signifi cant change.  At the annual meeting, our 
esteemed colleague and Vice Chairman of the Board Jim Maierle will be retiring after over 20 years of valuable service. Jim 
has been an extremely valuable member of our board, and his good judgment and wisdom will be missed by his fellow board 
members and our staff.

We sincerely appreciate the continuing trust and loyalty of our constituencies – Stockholders, Customers, Employees, and 
Communities. We will work to earn your continued confi dence, and we thank you for the privilege of serving you! 

Very Sincerely,

Peter J. Johnson

President/CEO     

4EAGLE BANCORP MT, INC.
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EXECUTIVE TEAM

BOARD OF DIRECTORS
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DIRECTORS

LYNN E .  D ICKEY
Retired

L ARRY A .  DREYER
Chairman of the Board

R ICK F.  HAYS
Retired

PETER  J .  JOHNSON
President / Chief Executive Officer

Eagle Bancorp Montana, Inc.

JAMES A .  MAIERLE
Retired

THOMAS J .  MCCARVEL
Retired

MAUREEN J .  RUDE
Executive Director of NeighborWorks Montana

SHAVON R .  CAPE
Co-founder of JWT Capital, LLC 

TANYA J .  CHEMODUROW
President / Owner of Abatement Contractors of Montana, LLC

KENNETH M.  WALSH
Vice President / Market President Opportunity Bank of Montana

EXECUTIVE OFFICERS

PETER  J .  JOHNSON
President / Chief Executive Officer
Eagle Bancorp Montana, Inc.

L AURA F.  CL ARK
Senior Vice President / Chief Financial Officer

RACHEL  R .  AMDAHL
Senior Vice President / Chief Operations Officer 

TRACY A .  ZEPEDA
Senior Vice President / Chief Retail Officer 

MARK A .  O 'NEI L L
Senior Vice President / Chief Lending Officer 

DALE  F.  F IE LD
Senior Vice President / Chief Credit Officer

PATR ICK D .  RENSMON
Senior Vice President / Chief Information Officer

CORPORATE SECRETARY

CHANTELLE  R .  NASH,  J .D .
Senior Vice President / Chief Risk Officer



OUR GROWING FOOTPRINT ACROSS MONTANA

HELENA  PROSPECT
1400 Prospect Avenue
Helena, MT 59601

HELENA  DOWNTOWN 
28 Neill Avenue 
Helena, MT 59601

HELENA  SKYWAY
2090 Cromwell Dixon Lane
Helena, MT 59602

L IV INGSTON
123 S. Main Street
Livingston, MT 59047

FULL SERVICE BRANCHES

BIG T IMBER
101 McLeod Street
Big Timber, MT 59011

BILL INGS  24TH WEST
455 S. 24th Street West
Billings, MT 59102

BILL INGS  HEIGHTS
895 Main Street Ste 101
Billings, MT 59105

BOZEMAN  MENDENHALL
5 W. Mendenhall Street
Bozeman, MT 59715

BOZEMAN  OAK 
1455 W. Oak Street 
Bozeman, MT 59715

BUT TE
3401 Harrison Avenue
Butte, MT 59701

GREAT FALLS
120 1st Avenue N.
Great Falls, MT 59401 

HAMILTON 
711 S. First Street
Hamilton, MT 59840

MISSOULA  
DOWNTOWN
200 N. Higgins Avenue
Missoula, MT 59802

MISSOULA  
RESERVE
1510 S. Reserve Street
Missoula, MT 59801

SHERIDAN
103 North Main
Sheridan, MT 59749

TOWNSEND
416 Broadway
Townsend, MT 59644

TWIN BRIDGES
107 South Main
Twin Bridges, MT 59754

MORTGAGE LENDING BRANCH

MISSOULA
2800 S. Reserve Street
Missoula, MT 59801

FINANCIAL SERVICES BRANCHES

BOZEMAN  OAK
1455 W. Oak Street
Bozeman, MT 59715

HELENA  PROSPECT
1400 Prospect Avenue
Helena, MT 59601

HELENA  NEILL
28 Neill Avenue
Helena, MT 59601

L IV INGSTON
123 S. Main Street
Livingston, MT 59047

CASCADELEWIS
AND
CLARKMISSOULA

MADISON

YELLOWSTONERAVALLI

PARK

SWEET
GRASSGALLATIN

BROAD-
WATER

SILVER
BOW

EAGLE BANCORP MT, INC. 7
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General



Federal Home Loan Bank System

Federal Reserve System

Insurance of Deposit Accounts

Insurance of Accounts and Regulation by the FDIC

New Assessments Under Dodd-Frank



Minimum Reserve Ratios

Capital Requirements

Basel III – New Capital and Prompt Corrective Action Regulations



Prompt Corrective Action

Limitations on Capital Distributions

Transactions with Affiliates

i.e.



General

Mergers and Acquisitions

Acquisition of Eagle



 



 





















Receivables

Income Taxes



December 31, 2017 compared to December 31, 2016

Investment Activities
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Lending Activities



Loan Maturities.



Nonperforming Assets.







Allowance for Loan Losses and Real Estate Owned.





Deposits and Other Sources of Funds

Deposits

Borrowings.



Other Long-Term Debt. 



Shareholders’ Equity



Net Income

Net Interest Income

Interest and Dividend Income



Interest Expense

Provision for Loan Losses

Noninterest Income

Noninterest Expense

Income Tax



Comparison of Cash Flow for Years Ended December 31, 2017 and 2016







Internal Control - Integrated Framework



















CONSOLIDATED F INANCIAL  STATEMENTS

and

REPORT OF INDEPENDENT REGISTERED PUBLIC  ACCOUNTING F IRM

DECEMBER 31,  2017 AND DECEMBER 31,  2016

A N D  S U B S I D I A R Y







      First Financial Bank Building 
    400 Pine Street, Ste. 600, Abilene, TX 79601 
  325.672.4000 / 800.588.2525 / f: 325.672.7049 
www.dkcpa.com 



2017 2016
ASSETS:

Cash and due from banks $ 5,517              $ 6,531              
Interest bearing deposits in banks 1,920              787                 

Total cash and cash equivalents 7,437              7,318              

Securities available-for-sale 132,044          128,436          
Federal Home Loan Bank stock 4,086              4,012              
Federal Reserve Bank stock 1,465              871                 
Investment in Eagle Bancorp Statutory Trust I 155                 155                 
Mortgage loans held-for-sale 8,949              18,230            
Loans receivable, net of deferred loan fees of $1,093 at December 31, 2017

and $1,092 at December 31, 2016 and allowance for loan losses of
$5,750 at December 31, 2017 and $4,770 at December 31, 2016 507,404          461,391          

Accrued interest and dividends receivable 2,555              2,123              
Mortgage servicing rights, net 6,578              5,853              
Premises and equipment, net 21,958            19,393            
Cash surrender value of life insurance 14,481            14,095            
Real estate and other repossessed assets acquired in 

settlement of loans, net 525                 825                 
Goodwill 7,034              7,034              
Core deposit intangible, net 273                 384                 
Deferred tax asset, net 1,360              1,965              
Other assets 478                 1,840              

Total assets $ 716,782          $ 673,925          

LIABILITIES:
Deposit accounts:

Noninterest bearing $ 99,799            $ 82,877            
Interest bearing 420,765          429,918          

Total deposits 520,564          512,795          

Accrued expenses and other liabilities 4,822              4,291              
Federal Home Loan Bank advances and other borrowings 82,969            82,413            
Other long-term debt:

Principal amount 25,155            15,155            
Unamortized debt issuance costs (344)                (185)                

Total other long-term debt less unamortized debt issuance costs 24,811            14,970            

Total liabilities 633,166          614,469          

SHAREHOLDERS' EQUITY:
Preferred stock (par value $0.01 per share; 1,000,000 shares authorized;

no shares issued or outstanding) -                  -                  
Common stock ($0.01 par value; 8,000,000 shares authorized;

5,272,168 and 4,083,127 shares issued; 5,013,678 and 3,811,409 shares 
 outstanding at December 31, 2017 and 2016, respectively) 53                   41                   

Additional paid-in capital 42,780            22,366            
Unallocated common stock held by Employee Stock Ownership Plan (643)                (809)                
Treasury stock, at cost (2,826)             (2,971)             
Retained earnings 43,939            41,240            
Net accumulated other comprehensive income (loss) 313                 (411)                

Total shareholders' equity 83,616            59,456            

Total liabilities and shareholders' equity $ 716,782          $ 673,925          

The accompanying notes are an integral part of these consolidated financial statements.

EAGLE BANCORP MONTANA, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

(Dollars in Thousands, Except for Per Share Data)

 December 31,
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2017 2016
INTEREST AND DIVIDEND INCOME:

Interest and fees on loans $ 24,776            $ 20,842            
Securities available-for-sale 2,898              2,917              
Federal Home Loan Bank and Federal Reserve Bank dividends 170                 142                 
Trust preferred securities 4                     3                     
Interest on deposits in banks 7                     1                     
Other interest income 5                     6                     

Total interest and dividend income 27,860            23,911            

INTEREST EXPENSE:
Deposits 1,553              1,518              
Federal Home Loan Bank advances and other borrowings 1,217              815                 
Other long-term debt 1,324              785                 

Total interest expense 4,094              3,118              

NET INTEREST INCOME 23,766            20,793            

Loan loss provision 1,228              1,833              

NET INTEREST INCOME AFTER LOAN LOSS PROVISION 22,538            18,960            

NONINTEREST INCOME:
Service charges on deposit accounts 954                 865                 
Net gain on sale of loans (includes $1,920 and $2,938 for 

2017 and 2016, respectively, related to accumulated other 
comprehensive earnings reclassification) 8,803              10,346            

Mortgage loan service fees 2,127              1,835              
Wealth management income 624                 601                 
Interchange and ATM fees 856                 873                 
Appreciation in cash surrender value of life insurance 500                 484                 
Net gain on sale of available-for-sale securities (includes $37

and $249 for 2017 and 2016, respectively, related to
accumulated other comprehensive earnings reclassification) 37                   249                 

Net (loss) gain on sale of real estate owned and other repossessed property (29)                 6                     
Other noninterest income 459                 731                 

Total noninterest income 14,331            15,990            

NONINTEREST EXPENSE:
Salaries and employee benefits 17,880            16,286            
Occupancy and equipment expense 2,734              2,815              
Data processing 2,263              1,980              
Advertising 966                 696                 
Amortization of mortgage servicing rights 1,086              1,249              
Amortization of core deposit intangible and tax credits 426                 445                 
Federal insurance premiums 284                 404                 
Postage 193                 194                 
Legal, accounting and examination fees 575                 394                 
Consulting fees 180                 202                 
Acquisition costs 676                 -                 
Write-down on real estate owned and other repossessed property 45                   -                 
Other noninterest expense 3,330              3,354              

Total noninterest expenses 30,638            28,019            

INCOME BEFORE INCOME TAXES 6,231              6,931              

Income tax expense (includes $403 and ($455) for 2017
and 2016, respectively, related to income tax expense
(benefit) from reclassification items) 2,128              1,799              

NET INCOME $ 4,103              $ 5,132              

BASIC EARNINGS PER SHARE $ 1.01                $ 1.36                

DILUTED EARNINGS PER SHARE $ 0.99                $ 1.32                

The accompanying notes are an integral part of these consolidated financial statements.

EAGLE BANCORP MONTANA, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

(Dollars in Thousands, Except for Per Share Data)

Years Ended
December 31,
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2017 2016

NET INCOME $ 4,103              $ 5,132              

OTHER ITEMS OF COMPREHENSIVE INCOME (LOSS):
Change in fair value of investment securities available-for-sale,

before income taxes 1,397              (792)                
Reclassification for realized gains and losses on investment

securities included in income, before income taxes (37)                  (249)                
Change in fair value of derivatives designated as cash flow

hedges, before income taxes 1,687              2,861              
Reclassification for realized gains on derivatives designated

as cash flow hedges, before income taxes (1,920)             (2,938)             
Total other items of comprehensive income (loss) 1,127              (1,118)             

Income tax (expense) benefit related to:
Investment securities (540)                424                 
Derivatives designated as cash flow hedges 137                 31                   

Total income tax (expense) benefit (403)                455                 

COMPREHENSIVE INCOME $ 4,827              $ 4,469              

The accompanying notes are an integral part of these consolidated financial statements.

Years Ended
December 31,

EAGLE BANCORP MONTANA, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(Dollars in Thousands)
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Preferred Common
Stock Stock

Balance at January 1, 2016 $ -                $ 41                 

Net income

Other comprehensive loss

Dividends paid 

Stock compensation expense

Treasury stock reissued for compensation
(31,945 shares at $10.97 average cost per share )

Employee Stock Ownership Plan shares allocated or 
   committed to be released for allocation (16,616 shares)

Balance at December 31, 2016 $ -                $ 41                 

Net income

Other comprehensive income

Dividends paid 

Proceeds from public offering, net of expenses 12                 

Stock compensation expense

Treasury stock reissued for compensation
(13,228 shares at $10.97 average cost per share )

Employee Stock Ownership Plan shares allocated or 
   committed to be released for allocation (16,616 shares)

Balance at December 31, 2017 $ -                $ 53                 

The accompanying notes are an integral part of these consolidated financial statements.

EAGLE BANCORP MONTANA, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

(Dollars in Thousands, Except for Per Share Data)



Accumulated
Unallocated Other

Paid-In ESOP Treasury Retained Comprehensive
Capital Shares Stock Earnings Income (Loss) Total

$ 22,152          $ (975)              $ (3,321)           $ 37,301          $ 252               $ 55,450          

5,132            5,132            

(663)              (663)              

(1,193)           (1,193)           

500               500               

(350)              350               -                

64                 166               230               

$ 22,366          $ (809)              $ (2,971)           $ 41,240          $ (411)              $ 59,456          

4,103            4,103            

724               724               

(1,404)           (1,404)           

20,145          20,157          

261               261               

(145)              145               -                

153               166               319               

$ 42,780          $ (643)              $ (2,826)           $ 43,939          $ 313               $ 83,616          

                                                                                 - 6 -



2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES:

Net income $ 4,103              $ 5,132              
Adjustments to reconcile net income to net cash provided by operating

activities:
Loan loss provision 1,228              1,833              
Write-down on real estate owned and other repossessed assets 45                   -                  
Depreciation 969                 1,058              
Net amortization of investment securities premiums and discounts 1,555              1,838              
Amortization of mortgage servicing rights 1,086              1,249              
Amortization of core deposit intangible and tax credits 426                 445                 
Deferred income tax benefit 202                 (20)                  
Net gain on sale of loans (8,803)             (10,346)           
Net gain on sale of available-for-sale securities (37)                  (249)                
Net loss (gain) on sale of real estate owned and other repossessed assets 29                   (6)                    
Net (gain) loss on sale/disposal of premises and equipment (1)                    6                     
Net appreciation in cash surrender value of life insurance (386)                (466)                
Net change in:

Accrued interest and dividends receivable (432)                155                 
Loans held-for-sale 17,851            10,741            
Other assets 1,107              552                 
Accrued expenses and other liabilities 1,111              971                 

Net cash provided by operating activities 20,053            12,893            

CASH FLOWS FROM INVESTING ACTIVITIES:
Activity in available-for-sale securities:

Sales 10,585            23,649            
Maturities, principal payments and calls 10,014            9,882              
Purchases (24,365)           (18,859)           

Federal Home Loan Bank stock purchased (74)                  (615)                
Federal Reserve Bank stock (purchased) redeemed (594)                16                   
Loan origination and principal collection, net (49,118)           (62,201)           
Proceeds from Bank owned life insurance -                  885                 
Purchases of Bank owned life insurance -                  (2,000)             
Proceeds from sale of real estate and other repossessed assets

 acquired in settlement of loans 292                 353                 
Proceeds from sale of premises and equipment 2                     7                     
Additions to premises and equipment (3,535)             (2,247)             

Net cash used in investing activities (56,793)           (51,130)           

CASH FLOWS FROM FINANCING ACTIVITIES:
Net increase in deposits 7,769              29,613            
Net short-term (payments) advances from Federal Home Loan Bank and other borrowings (34,027)           15,313            
Long-term advances from Federal Home Loan Bank and other borrowings 46,300            5,000              
Payments on long-term Federal Home Loan Bank and other borrowings (11,717)           (10,616)           
Proceeds from issuance of long-term debt 10,000            -                  
Payments for debt issuance costs (219)                -                  
Proceeds from issuance of common stock 20,157            -                  
Dividends paid (1,404)             (1,193)             

Net cash provided by financing activities 36,859            38,117            

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 119                 (120)                

CASH AND CASH EQUIVALENTS, beginning of period 7,318              7,438              

CASH AND CASH EQUIVALENTS, end of period $ 7,437              $ 7,318              

The accompanying notes are an integral part of these consolidated financial statements.

Years Ended
December 31,

EAGLE BANCORP MONTANA, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOW

(Dollars in Thousands)
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Principles of Consolidation

Consolidated Financial Statement Presentation and Use of Estimates

Significant Group Concentrations of Credit Risk

Cash and Cash Equivalents



Investment Securities

Held-to-Maturity

Available-for-Sale

Trading

Federal Home Loan Bank Stock

Federal Reserve Bank Stock



Mortgage Loans Held-for-Sale

Loans 

Loan Origination/Risk Management

Residential Mortgages (1-4 Family)



Loans – continued

Commercial Real Estate Mortgages and Land Loans

Real Estate Construction

Home Equity Loans

Consumer Loans



Loans – continued

Commercial and Industrial Loans

Non-Accrual and Past Due Loans

Allowance for Loan Losses
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Troubled Debt Restructured Loans

Mortgage Servicing Rights



Mortgage Servicing Rights – continued

Cash Surrender Value of Life Insurance
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Treasury Stock – continued

Advertising Costs

Employee Stock Ownership Plan

Earnings Per Share
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Interest Rate Lock Commitments –

Forward Delivery Commitments –

Interest Rate Swap Agreements –
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Business Combinations, Goodwill and Other Intangible Assets

Recent Accounting Pronouncements



Recent Accounting Pronouncements – continued
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Allowance for loan losses:
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Loans Rated Special Mention
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Loans Rated Doubtful

Loans Rated Loss











Rate Modification

Term Modification

Interest Only Modification

Payment Modification

Combination Modification
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Federal Funds Purchased

Federal Reserve Bank Discount Window

All Borrowings Outstanding

















Dividend Limitations

Liquidation Rights



Profit Sharing Plan

Deferred Compensation Plans



Employee Stock Ownership Plan

Stock Incentive Plan
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SHAREHOLDER INFORMATION

STOCK LISTING

Symbol: EBMT
NASDAQ Global

SHAREHOLDER SERVICES AGENT

COMPUTERSHARE INVESTOR SERVICES
480 Washington Boulevard, 29th Floor
Jersey City, NJ  07310
1.800.368.5948

CORPORATE HEADQUARTERS

1400 Prospect Avenue
Helena, MT 59601
406.442.3080 

INVESTOR INFORMATION

Copies of reports filed with the Securities 
and Exchange Commission are available 
without charge online at www.sec.gov or the 
Investor Relations section of our website at: 
www.opportunitybank.com

INDEPENDENT REGISTERED PUBLIC 
ACCOUNTING FIRM

EIDE BAILLY,  LLP.
400 Pine Street, Suite 600
Abilene, TX 79601
325.672.4000

SHAREHOLDER CONTACT

CHANTELLE  NASH, 
CORPORATE SECRETARY
Opportunity Bank of Montana
P.O. Box 4999
Helena, MT 59604-4999
406.442.3080  |  Fax: 406.457.4013
cnash@oppbank.com

CORPORATE COUNSEL

NIXON PEABODY,  LLP
401 9th Street, N.W.,
Suite 900
Washington, DC 20004
202.585.8000
www.nixonpeabody.com
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