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LETTER FROM THE CEO 
AND CHAIRMAN OF THE BOARD

DEAR FELLOW SHAREHOLDER:

As we enter our eleventh year as a company, we would 
like to thank all of our shareholders for your support. You 
have contributed to our incredible growth over the past 
decade and helped us deliver on our brand promise to 
our clients and carrier partners. With your help, we take 
the “complicated” out of transportation management.

We’re proud to say our strong growth continued in 
2015. Despite a tough market, we continued to break 
records and build on our stellar reputation as a leader 
in our industry. Our largest, most exciting news of 2015 
was the acquisition of truckload powerhouse Command 
Transportation. We have been working hard to integrate 
our teams into one collective operation that will unite 
under the same roof at our Chicago headquarters in Q4 
2016.

Our track record of strong historical performance 
continued in 2015 as gross revenue grew by 29 percent 
to $1.51 billion and Non-GAAP EPS increased to $1.16 
per share. This tremendous success continues a growth 
pattern that has perpetuated our position as one of the 
fastest growing 3PLs in the transportation and logistics 
market. In fact, we were recognized in 2015 by Transport 
Topics as the #4 3PL in their annual ranking of the top 
freight brokerage firms. Our premier service and logistics 
expertise was also recognized in 2015 by readers of one of 
the leading industry trade publications, Inbound Logistics. 
We were voted the #2 3PL on their annual top 10 list.

At Echo we take the “complicated” out of transportation 
management for our clients and carrier partners.  

Multimodal Solutions 

Last year we were able to demonstrate our value to 
shippers with our extensive geographic presence, access 
to capacity and logistics capabilities. We pride ourselves 
on being a “one-stop shop” that our clients can rely on 
for all their multimodal logistics needs.  As a result of our 
multimodal solutions, we experienced strong growth 
across each area of our business.

2015 REVENUE BY MODE

TL ($965)

LTL ($445)

Intermodal ($74)

Other ($27)

($M)

Truckload

In 2015 Echo enjoyed strong growth, organically as well 
as from our acquisition of Command Transportation. 
Command has increased the geographic coverage of 
Echo as well as enhanced our truckload-focused carrier 
network. This resulted in truckload gross revenue of $965 
million and year-over-year growth of 56 percent. The 
market continues to recognize Echo as a leading provider 

4-YEAR CAGR(1)

ECHO Revenue

ECHO Non-GAAP EPS

U.S. 3PL Market

U.S. Transportation

U.S. GDP

25.9%

16.0%

7.4%

6.1%

3.8%

(2011-2015)
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of both transactional and contractual truckload services, 
especially with the addition of Command. 

The combination of Echo and Command, both of which 
have a reputation in the carrier community as trustworthy 
and reliable partners, positions us with strength across the 
entire country. Due to our strong relationships with our 
carrier network, we can provide our clients with access to 
capacity no matter where they are shipping. 

position of leadership with small and mid-size companies. 
In addition, with the increased customer footprint from 
the acquisition of Command, as well as an experienced 
employee base, we foresee opportunity to further 
leverage LTL as we continue to simplify transportation 
management for our clients and carrier partners. 

Additional Service Offerings

We also maintained growth in our other service offerings, 
including intermodal, international, partial truckload, 
and expedited. These segments remain much smaller 
than the truckload and LTL portions of our business, but 
we have strong capabilities in each area and they remain 
an important part of our offering, as they enable our 
clients to rely on Echo as a “one-stop shop” that provides 
multimodal transportation solutions. 

Managed Transportation 

Our Managed Transportation service offering allows 
hundreds of clients to outsource the transportation 
function of their companies to Echo so they can focus 
on growing their businesses without struggling with the 
time-consuming tasks and complexities of transportation. 
These services, along with the deep relationships we have 
formed with our Managed Transportation clients, provide 
a strong and consistent revenue stream. Managed 
Transportation typically operates under multiyear 
contractual agreements. Our success in improving the 
performance of our clients’ transportation is evidenced by 
a high renewal rate. 

Command Transportation has increased the geographic coverage of 
Echo as well as enhanced our truckload-focused carrier network.

TRUCKLOAD REVENUE
2015

2014

2013

2012

2011

$965
 $619
 $395
 $330
 $263

($M)

We are joining the deep truckload technology developed 
by Command with the broad multimodal technology 
created by Echo, resulting in a first class technology 
platform that will ensure our leadership in the marketplace. 
With the integration of Command set to be completed 
in 2016, we expect our strong growth in the truckload 
segment of the market will continue.

Less-than-truckload (LTL)

Despite a slow down in freight demand, our LTL business 
was still able to grow by 3 percent and generate $445 
million in gross revenue. We continue to leverage our 
proprietary EchoTrak technology, strong customer service 
and purchasing agreements with the overwhelming 
majority of national and regional LTL carriers to maintain a 
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We also continued to grow the number of clients in our 
Managed Transportation business solution by adding 
over 40 new clients to this service and continued to grow 
our business in a soft market. 

Investing For Growth

Last year Echo celebrated its 10-year anniversary. We 
started in 2005 with just 15 employees and an off-the-
shelf technology platform. Now, more than 10 years later, 
we have been recognized as a leading third-party logistics 
provider, and we’ve made consistent investments in our 
people and technology that have enabled us to take the 
“complicated” out of transportation management for tens 
of thousands of companies throughout North America. 
Our strong organic growth is complemented by our 
largest acquisition to date, Command Transportation.

Our robust technology, multimodal freight brokerage services, 
Managed Transportation solution, and strong growth solidify Echo as 

an industry leader and better position us for long-term success.

Acquisitions

In 2015 we continued our track record of successfully 
combining organic growth with strategic acquisitions. In 
February we added Xpress Solutions, Inc., a multimodal 
brokerage based in Mokena, IL. In June, we completed 
the acquisition of Command Transportation, one of the 
largest privately held truckload brokerages in the country. 
Command was our twentieth acquisition and largest yet, 
and it provides Echo with expanded geographic coverage 
and truckload expertise. Unlike acquisitions that signal 
cost cutting, this transaction was another growth step 
for Echo and Command. Echo is committed to continued 
operational excellence as we complete the integration 
process in 2016 and welcome over 500 Command team 
members to our expanded Chicago office, planned 
for Q4 2016. As part of this expansion, Echo signed 
a 224,678-square-foot lease at 600 West Chicago 
Avenue, its current headquarters. The lease signifies a 
132,000-square-foot expansion for our company and 
allows further organic growth in Chicago as well. We 
remain excited to fully integrate Command and become 
the country’s premier multimodal brokerage.

Echo Talent

Talent continues to be one of the driving forces behind 
our capabilities. The team at Echo enables our growth in 
the marketplace and fosters a reputation of excellence. In 
2015 we continued to make substantial investments in our 
culture through learning and development, recruitment 
and additional career-growth opportunities. We added 
300 sales and operations employees, in addition to more 
than 500 Command employees, for a combined total of 

2015 REVENUE BY TRANSACTIONAL
/ MANAGED TRANSPORTATION

Transactional
($1,225)

Managed 
Transportation
($287)

($M)



in our employees, tools and technology, we expect our 
success as an organization to continue. Every single day 
we are driven to become a better partner to our clients 
and carriers as we strive to simplify their transportation 
management. Our success is reflected in industry awards 
and strong client retention. We appreciate your support 
as we work to continually improve our solutions and 
technology as well as increase market share.

Sincerely,
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over 2,300 employees serving Echo clients in 34 locations 
across the U.S. 

One of our goals is to continue to generate strong organic 
growth. We remain focused on ensuring Echo is a great 
place to work because we know our team members, along 
with our carrier partners, can only provide an exceptional 
service experience for our clients if we foster a culture 
that engages people through recognition, continued 
education and growth opportunities. The expansion 
of our headquarters in Chicago will provide further 
opportunities for organic growth by taking advantage of 
the large talent pool located in the greater Chicago area.

Delivering Solutions for Clients Every Day

During the past year, Echo employees managed more than 
2.6 million shipments for tens of thousands of clients. It 
was the highest volume year in our history. As we complete 
the integration of Command Transportation and invest 

The talented team at Echo drives our growth in the 
marketplace and fosters a reputation of excellence.

Douglas R. Waggoner

Chief Executive Officer 
and Chairman of the Board

(1) Chart compares 4 year CAGR of ECHO total revenue and Non-GAAP EPS compared with estimated growth in the U.S. 3PL market, U.S. transportation industry, and U.S. GDP for the 
same time period. See “Reconciliation of Non-GAAP Financial Measures” on the last page of this Annual Report for a reconciliation of each non-GAAP financial measure to the nearest 
comparable GAAP financial measure. “U.S. 3PL Market” represents Armstrong & Associates calculation of the growth in the United States 3PL market from 2013 to 2014. “U.S. Transporta-
tion” represents Bureau of Economic Analysis calculations for gross output in the United States transportation and warehousing industries.  “U.S. GDP” represents United Nations Statistics 
Division calculations for United States annual Gross Domestic Product. Data as of December 31, 2014.



FINANCIAL HIGHLIGHTS

Dollars in millions, except per 
share data

Year ended December 31,

2015 2014 % 
change

REVENUE:

Transactional $1,225.3 $871.3 40.6%

Managed Transportation  $287.0 $302.1 (5.0%)

Total Revenue  1,512.3 1,173.4 28.9%

NET REVENUE (1)  290.3 208.2 39.4%

NON-GAAP OPERATING EXPENSES(1)

Commission expense  86.0  57.7 49.0%

Non-GAAP selling, general 
and administrative

 
136.5 

 
101.0 35.1%

Total Non-GAAP operating 
expenses(1)

 222.5  158.7 40.1%

NON-GAAP EBITDA(1)  67.8  49.5 37.1%

Depreciation  12.4 9.9 24.7%

NON-GAAP OPERATING 
INCOME(1)

 55.4   39.6 40.2%

Cash interest expense  4.3  - -

Other expense  0.2  0.3 (34.3%)

NON-GAAP INCOME BEFORE 
TAXES(1)

 51.0  39.3 29.7%

Income taxes  18.5  15.1 22.2%

NON-GAAP NET INCOME(1)  $32.5  $24.2 34.3%

NON-GAAP FULLY 
DILUTED EPS(1)

 
$1.16 

 
$1.02 12.9%

Diluted shares  28.1  23.6  

(1) Represents a non-GAAP financial measure.  For a reconciliation of each non-GAAP 
financial measure to the nearest comparable GAAP financial measure, see “Reconciliation 
of Non-GAAP Financial Measures” on the last page of this Annual Report.

(2) This graph assumes $100 invested on December 31, 2010 in the company and the 
stock indices, assuming reinvestment of dividends. The stock price performance reflected 
in this graph is not necessarily indicative of future performance.

TOTAL REVENUE
2015

2014

2013

2012

2011

$1,512
$1,173

$884
$758
$603

($M)

NON-GAAP EBITDA(1)

2015

2014

2013

2012

2011

$68 
$50 
$37 
$36 
$28 

($M)

Echo

NASDAQ

Dow Jones Transportation Average

12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/2015

$50

$100

$150

$200

$250 $169.35
$188.75
$147.04

$242.52
$178.53
$178.98

$178.41
$157.44
$144.92$149.25

$113.82
$103.92

$134.14
$98.20
$98.30

$100.00
$100.00
$100.00

PERFORMANCE GRAPH (in dollars) (2)

NON-GAAP FULLY DILUTED EPS(1)

2015

2014

2013

2012

2011

$1.16
$1.02
$0.76
$0.75
$0.64

NET REVENUE(1)

2015

2014

2013

2012

2011

 $290 
 $208 
 $156 
 $143 
 $117 

($M)
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

We disclose the following financial measures defined as “Non-GAAP financial measures” 
by the Securities and Exchange Commission (the “SEC”): Net Revenue, Non-GAAP selling, 
general and administrative expense, Non-GAAP EBITDA, Non-GAAP Operating Income, 
Non-GAAP Income Before Taxes, Non-GAAP Net Income and Non-GAAP Fully Diluted EPS. 
We refer to these Non-GAAP financial measures to describe our financial results excluding 
the effects of changes in contingent consideration, amortization, acquisition-related 
transaction costs, stock compensation expense and noncash interest expense. We believe 
such measures provide useful information to investors because they provide information 
about the financial performance of the Company’s ongoing business.

Net Revenue, Non-GAAP selling, general and administrative expense, Non-GAAP EBITDA, 
Non-GAAP Operating Income, Non-GAAP Income Before Taxes, Non-GAAP Net Income 
and Non-GAAP Fully Diluted EPS are used by management in its financial and operational 
decision-making and evaluation of overall operating performance. These measures may be 
different from similar measures used by other companies. The presentation of this financial 
information, which is not prepared under any comprehensive set of accounting rules or 
principles, is not intended to be considered in isolation or as a substitute for the financial 
information prepared and presented in accordance with generally accepted accounting 
principles. For a reconciliation of each non-GAAP financial measure to the nearest 
comparable GAAP financial measure, see below.

Reconciliation of Non-GAAP Financial Measures Year ended December 31,

2015 2014 % change

Total revenue  $1,512.3  $1,173.4 28.9%

Transportation costs $1,222.0 $965.2 26.6%

Net revenue  $290.3  $208.2 39.4%

NON-GAAP selling, general and administrative expense  $136.5  $101.0 35.1%

Commission expense  86.0  57.7 49.0%

Change in contingent consideration  0.2  2.2 (90.7%)

Acquisition-related transaction costs 6.6 1.5 328.2%

Stock compensation expense  14.0 4.4   218.3%

Selling, general and administrative expense  $243.2  $166.8 45.8%

NON-GAAP EBITDA  $67.8  $49.5 37.1%

Change in contingent consideration  (0.2)  (2.2) (90.7%)

Depreciation  (12.4)  (9.9) 24.7%

Amortization  (11.7) (3.9)   199.0%

Acquisition-related transaction costs  (6.6)  (1.5) 328.2%

Noncash interest expense  (4.9)  - -

Term Loan B commitment fees (non-recurring interest expense)  (2.0)  - -

Stock compensation expense  (14.0) (4.4)   218.3%

Cash interest expense  (4.3) -   -

Other expense  (0.2)  (0.3) (34.3%)

Income taxes  (3.7)  (10.5) (64.9%)

Net Income  $7.8  $16.8 (53.3%)

NON-GAAP Income before Taxes  $51.0  $39.3 29.7%

Change in contingent consideration  (0.2)  (2.2) (90.7%)

Amortization  (11.7)  (3.9) 199.0%

Acquisition-related transaction costs  (6.6)  (1.5) 328.2%

Noncash interest expense  (4.9)  - -

Term  Loan B Commitment fees (non-recurring interest expense)  (2.0)  - -

Stock compensation expense  (14.0)  (4.4) 218.3%

Net Income  $11.5  $27.3 (57.7%)

NON-GAAP net income  $32.5  $24.2 34.3%

Change in contingent consideration  (0.2)  (2.2) (90.7%)

Amortization  (11.7)  (3.9) 199.0%

Acquisition-related transaction costs  (6.6)  (1.5) 328.2%

Noncash interest expense  (4.9)  - -

Term  Loan B Commitment fees (non-recurring interest expense)  (2.0)  - -

Stock compensation expense  (14.0)  (4.4) 218.3%

Income Taxes  14.8 4.6   220.2%

Net Income  $7.8  $16.8 (53.3%)

Non-GAAP fully diluted EPS $1.16 $1.02 12.9%

Effect of change in contingent consideration, amortization, acquisition-related transaction costs, non cash
interest expense, Term Loan B commitment fees and stock compensation expense, net of tax

(0.88) (0.31) 179.8%

Fully diluted EPS $0.28 $0.71 (60.7%)
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