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DOCUMENTS INCORPORATED BY REFERENCE
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Registrant's Registration Statement on Form S-gifRation No. 33-25321), and the Registrant's Repoform 10-QSB for the period
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Form 10-Q for the periods ended June 30, 1996, Mat¢ 1997, September 30, 1999 and March 31, 200@he Registrant's Reports on
Form 10-K for the period ended December 31, 19%/ecember 31, 1998 are incorporated by referan@ait IV of this Form 10-K.

Portions of the Registrant's 2000 Annual Repo&hareholders are incorporated by reference inlPafrthis Form 1¢-K.
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Item 1. BUSINESS
EVANS BANCORP, INC.

Evans Bancorp, Inc. (the "Company") was organized Blew York business corporation and incorporateter the laws of the State of New
York on October 28, 1988 for the purpose of becgnaifbank holding company. The Company is registesiidthe Federal Reserve Boarc

a bank holding company under the Bank Holding Campct of 1956, as amended (the "BHCA"), and conslits business through its
wholly-owned subsidiary, Evans National Bank (tBafik") and the Bank's wholly-owned subsidiaries BEAssociates Inc. ("'ENB") and
M&W Agency, Inc. ("M&W"). The principal business tiie Company, through the Bank, is commercial bamkind consists of, among other
things, attracting deposits from the general pultid using these funds to extend credit and tosinmesecurities. The Bank offers a variety
loan products to its customers including commeilo@hs, commercial and residential mortgage loand,consumer loans. In addition, the
Bank offers deposit products which include checking NOW accounts, passbook and statement savingseatificates of deposit. The Be
also offers electronic banking services includielgphone banking, PC banking, Eas-E check cardsandrently developing Internet
Banking.

The Company has no material assets other thamvigsiment in the Bank. The Company's sole busitlessefore, is the ongoing business of
the Bank and its subsidiaries.

EVANS NATIONAL BANK

The Bank was established in 1920 as a nationalibgmssociation and currently is regulated by toen@troller of the Currency. Prior to
February 1995, the Bank was known as The Evan®h&tBank of Angola. Its legal headquarters istedat 14-16 N. Main Street, Angola,
New York 14006

The Bank is a full service commercial bank offergggured and unsecured commercial loans, consoaes,|leducational loans and
mortgages. It also accepts time and demand deposits

As of December 31, 2000, the Bank had two subs&@iaM&W Agency, Inc. and ENB Associates Inc. Sebsdiaries of the Bank.

As of December 31, 2000, the Bank had total asge$224,549,143, total deposits of $186,701,319tatal stockholders' equity of
$25,179,072.

FORWARD LOOKING STATEMENTS

This Annual Report on Form 10-K may contain cerfainvard-looking statements within the meaning e€ton 27A of the Securities Act of
1993, as amended (the "Securities Act"), and Se&id of the Securities Exchange Act of 1934, asratad (the "Exchange Act"), that
involve substantial risks and uncertainties. Wheedun this report, or in the documents incorpatrdte reference herein, the words
"anticipate", "believe", "estimate", "expect", "&md", "may", and similar expressions identify sémtward-looking statements. Actual results,
performance or achievements could differ materitilyn those contemplated, expressed or impliechbyférward-looking statements
contained herein. These forward-looking statemargdased largely on the expectations of the Coynpathe Company's management and
are subject to a number of risks and uncertainitiefyding but not limited to economic, competitivegulatory, and other factors affecting
Company's operations, markets, products and sepnéasewell as expansion strategies and other fadtscussed elsewhere in this report filed

by the Company with the Securities and Exchanger@ission. Many of these factors are beyond the Caorylpaontrol.
MARKET AREA

The Bank's primary market area is located in soutkgie County, northern Chautauqua County anchm@stern Cattaraugus County, which
includes the towns of Evans, Boston, Hamburg, E@zohard Park, West Seneca and Hanover. This markatis the primary area where
Bank receives deposits and makes loans.

AVERAGE BALANCE SHEET INFORMATION

The table on the following page presents the sitanit categories of the assets and liabilitiehef@Company
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interest income and interest expense, and thegmongling yields earned and rates paid for thethastyears. The assets and liabilities are
presented as daily averages. The average loandeslamclude both performing and nonperforming loémigrest income on loans does not
include interest on loans for which the Bank hassed to accrue interest. Interest and yield ar@msiented on a tax-equivalent basis.

2000 1999
Avera ge Yield/ Average Yield/
Balan ce Interest Rate Balance Interest Rate
ASSETS ($0 00) ($000) ($000) ($000)
Interest-earning assets:
Loans, Net $121, 788  $10,616 8.72% $109,780 $9,295 8.47%
Taxable securities 37, 715 2,746 7.28% 27,596 1,762 6.38%
Tax-exempt securities 33, 385 1,550 4.64% 29,812 1,318 4.42%
Federal funds sold 2, 626 159 6.05% 3,648 180 4.93%
Total interest-earning assets 195, 514 15,071 7.71% 170,836 12,555 7.35%
Noninterest-earning assets
Cash and due from banks 6, 768 6,422
Premises and equipment, net 3, 790 3,764
Other assets 4, 907 3,119

Total $210, 979

LIABILITIES & SHAREHOLDER'S EQUITY
Interest-bearing liabilities:

NOW accounts $8, 668 85 .98% $7,721 76 .98%
Savings deposits 60, 420 1,664 2.75% 55,308 1,437 2.60%
Time deposits 77, 073 4,328 5.61% 64,754 3,209 4.96%
Fed Funds Purchased & Securities
Sold U/A to Repurchase 8, 343 414  4.96% 7,251 321 4.43%
Total interest-bearing liabilities 154, 504 6,491 4.20% 135,034 5,043 3.73%
Noninterest-bearing liabilities:
Demand deposits 33, 974 28,273
Other 2, 361 2,136
Total liabilities 190, 839 165,443
Shareholders' equity 20, 140 18,698
Total $210, 979 $184,141
Net interest earnings $8,580

Net yield on interest earning assets 4.40% 4.40%
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In 2000, the Company's interest income increaseftiyl5,926 over 1999, compared to an increas@@s,$56 in 1999 over 1998. Also,
interest expense on deposits increased by $1,441H3B00 over 1999 compared to an increase ofsB8a6Nn 1999 over 1998. The following
table segregates these changes for the past tw® ipg@amounts attributable to changes in volunme hanges in rates by major categorie
assets and liabilities. The change in interesttdumth volume and rate has been allocated to welana rate changes in proportion to the
relationship of the absolute dollar amounts ofd¢hange in each.

2000 Compared to 1999 1999 Compared to 1998
Increas e (Decrease) Due to Increase (Decrea se) Due to
($000)
Volume Rate Total Volume R ate Total
Interest earned on:
Loans $1,040 $281 $1,321 $462 $ (502) $(40)
Taxable securities 707 277 984 375 54 429
Tax-exempt securities 163 69 232 256 (36) 220
Federal funds sold 77) 56 (21) 101 (70) 94
Time deposits in other banks 0 0 0 0 0 0
Total interest-earning assets $1,833 $683 $2,516 $1,194 $ (491) $703
Interest paid on:
NOW accounts $9 $0 $9 $4 $1 $5
Savings deposits 138 89 227 213 (57) 156
Time deposits 656 462 1,118 78 (268) (190)
Federal Funds Purchased & 57 36 93 148 (23) 125

Securities Sold U/A Repurch.

Total interest-bearing liabilities $860 $587 $1,447 $443 $ (347) $96

SECURITIES ACTIVITIES

Income from securities represented approximatel§%8of total interest income of the Company in 266@ approximately 24.5% of total
interest income of the Company in 1999. At Decen®igr2000, the Bank's securities portfolio of $23,218 consisted primarily of United
States ("U.S.") and federal agency obligationgesaad municipal securities, corporate bonds andgage-backed securities issued by the
Government National Mortgage Association, Fedemidthal Mortgage Association and Federal Home Lidarntgage Corp.

In 1994, the Bank adopted Statement of Financialbfoting Standard No. 115, "Accounting for Certawvestments in Debt and Equity
Securities." As a result, all securities in the Bamportfolio are either designated as "held toumt' or "available for sale"
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The following table summarizes the Bank's secwitiith those designated as available for saleiavddue and securities designated as held
to maturity valued at amortized cost as of Decen3tie2000 and 1999:

2000 1999
($000) ($000)
Available for Sale:
U.S. Treasury and other U.S. government agencies $39,487 $29,299
States and political subdivisions in the U.S. 28,894 29,077
Other 1,265 1,175
Total Securities Designated as Available for S ale $69,646 $59,551
Held to Maturity:
U.S. Treasury and other U.S. government agencies $42 $47
States and political subdivisions in the U.S. 3,433 3,405
Total Securities Designated as Held to Maturit y $3,475 $3,449
Total Securities $73,121 $63,000

SECURITIES POLICY. The Bank's asset liability maaagent policy encompasses the areas of securidipgat; liquidity and interest
sensitivity. The primary objective of the secustigortfolio is to provide liquidity while maintaimg safety of principal. Secondary objectives
include investment of funds in periods of decredead demand, interest sensitivity consideratipngyiding collateral to secure local
municipal deposits, supporting local communitiestigh the purchase of tax-exempt securities an@laning considerations. The Board of
Directors of the Bank is responsible for estabtighdverall policy and reviewing performance.

The Bank's policy provides that acceptable poufolvestments include:

U.S. Government obligations, obligations of fedegéncies, municipal obligations (general oblig&iaevenue obligations, school districts
and non-rated issues from Bank's general marka) dvanker's acceptances, certificates of degadiistrial Development Authority Bonds,
Public Housing Authority Bonds, corporate bondsfeeorporation limited to the Bank's legal lendiimgit), and collateral mortgage
obligations, Federal Reserve stock and Federal Havaa Bank stock.

The Bank's securities policy is that in-state sgiesrmust be rated Moody's BAA (or equivalentjret time of purchase. Out-of-state issues
must be rated AA (or equivalent) at the time ofgmaise. Bonds or securities rated below A will heeneed periodically to assure their
continued credit worthiness. The purchase of néedrenunicipal securities is permitted, but limitedhose bonds issued by municipalities in
the Bank's general market area which, in the Bgnllgment, possess no greater credit risk than BétAequivalent) bonds. The annual
budgets of the issuers are reviewed by the Banlaamddit file of the issuers is kept on each rated municipal security with relevant
financial information. In addition, the Bank's lopalicy permits the purchase of notes issued bipuarstates and municipalities which have
not been rated by Moody's or Standard & Poors.sEuarities portfolio of the Bank is priced and dat® a monthly basi:
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The following table sets forth the maturities aneighted average interest yields of the Bank's dg&siportfolio (yields on tax-exempt
obligations have been computed on a tax-equivalasis) as of December 31, 2000:

Maturing
Within After One But After Five But After
One Yea r Within Five Years Within Ten Year s Ten Years
Amount Yield Amount Yield Amount Yiel d Amount Yield
($000) ($000) ($000) ($000)
CLASSIFIED AS AVAILABLE FOR SALE AT
FAIR VALUE:
U.S. Treasury and other U.S. $0 0% $3,403 6.96% $13,704 7.68 % $22,380 7.08%
government agencies
States and political subdivisions 432 6.48 5,385 7.02 10,332 7.30 12,745 7.93
Other 1,265 6.47 0 0.00 0 0.00 0 0.00
Total Available for Sale 1,697 6.47 8,788 7.00 24,036 7.52 35,125 7.39
CLASSIFIED AS HELD TO MATURITY AT
AMORTIZED COST:
U.S. Treasury and other U.S. 0 0.00 0 0.00 0 0.00 42 0.00
government agencies
States and political subdivisions 2,455 6.83 656 7.28 181 8.08 141 8.82
Total Held to Maturity 2,455 6.83 656 7.28 181 8.08 183 6.79
Total Securities $4,152 6.69 $9,444 7.02 $24,217 7.53 $35,308 7.39

At December 31, 2000, approximately $39,529,00hefBank's securities portfolio were obligationsraf U.S. Treasury and other U.S.

government agencies.

LENDING ACTIVITIES

GENERAL. The Bank has a loan policy which is apgabby the Board of Directors on an annual basis.|®an policy addresses the lending
authorities of Bank officers, charge off policidgsired portfolio mix, and loan approval guidelines

The Bank offers a variety of loan products to iistomers including residential and commercial esséhte mortgage loans, commercial loans,
installment loans and student loans. The Bank piiynaxtends loans to customers located withinWestern New York area. Income on
loans represented approximately 70.4% of the totatest income of the Company in 2000 and appratéty 74.0% of total interest income
in 1999. The Bank's loan portfolio after unearnetalnts, loan origination costs and allowancesfedit losses totalled $128,779,052 and
$116,433,438 at December 31, 2000 and Decembdr999, respectively. At December 31, 2000, the Bzadk established $1,428,467 as an
allowance for loan losses which is approximatelyl % of total loans. This compares with $838,16Detember 31, 1999 which was
approximately 0.72% of total loans. The increasea¢oprovision for loan losses reflects the assesswof the New York State economy, the
local economy and is in accordance with regulatijmesnulgated by the Office of the Comptroller of iBurrency. The net loan portfolio
represented approximately 57.4% and 58.6% of thik'Bdotal assets at December 31, 2000 and Dece3tb&099, respectivel
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REAL ESTATE LOANS. Approximately 83.9% of the Baskbdan portfolio at December 31, 2000 consisteckaf estate loans or loans
collateralized by mortgages on real estate inclydésidential mortgages, commercial mortgages émet dypes of real estate loans. The
Bank's real estate loan portfolio was $109,183&32ecember 31, 2000, compared to $98,868,125 @rbleer 31, 1999. The real estate |
portfolio increased approximately 10.4% in 2000ral/@99 compared to an increase of 1.4% in 1999 »988.

The Bank offers fixed rate residential mortgagethuérms of ten to thirty years with up to an 8@%an-to-value ratio. Fixed rate residential
mortgage loans outstanding totaled $21,991,107%aember 31, 2000, which was approximately 16.9%taf loans outstanding. In 1995,
the Bank entered into a contractual arrangemeiht thé Federal National Mortgage Association ("FNNI&hereby mortgages can be sold to
FNMA and the Bank retains the servicing rights2000, approximately $705,200 of mortgages were ®oENMA under this arrangement
compared to $4,354,561 of mortgages sold in 1988.Hank currently retains the servicing rights 8r9%million in mortgages sold to

FNMA.

Since 1993 the Bank has offered adjustable raideesal mortgages with terms of up to thirty ye&ates on these mortgages remain fixed
for the first three years and are adjusted anntladiyeafter. On December 31, 2000, the Bank'sand#tg adjustable rate mortgages were
$2,235,916 or 1.7% of total loans. This balancemgilinclude any construction mortgages.

The Bank also offers commercial mortgages withaia 75% loan-to-value ratio for up to fifteen yeansa variable and fixed rate basis.
Many of these mortgages either mature or are sutiecrate call after three to five years. ThelBaoutstanding commercial mortgages v
$61,627,630 at December 31, 2000, which was apmately 47.3% of total loans outstanding. This bed¢aimcluded $5,655,736 in fixed rate
and $55,971,894 in variable rate loans, which ideltate calls.

The Bank also offers other types of loans colldied by real estate such as home equity loans BEmé offers home equity loans at varia
and fixed interest rates with terms of up to fiftgeears and up to an 80% loan-to-value ratio. Atddeber 31, 2000, the real estate loan
portfolio included $19,971,137 of home equity loansstanding which represented approximately 1508%s total loans outstanding. This
balance included $8,976,245 in variable rate arfij%eK,892 in fixed rate loans.

The Bank also offers both residential and commere& estate-construction loans at up to an 8C&a-km-value ratio at fixed interest or
adjustable interest rates and multiple maturitdéDecember 31, 2000, fixed rate real estate-canstn loans outstanding were $563,200 or
0.43% of the Bank's loan portfolio, and adjustable construction loans outstanding were $1,402¢3351% of the portfolio.

As of December 31, 2000, approximately $1,966,00D.8% of the Bank's real estate loans were 3@tde§s delinquent, $256,000 or 0.23%
of the bank's real estate loans were more thara9g delinquent and approximately $1,070,000 or%.88real estate loans were
nonaccruing.

COMMERCIAL LOANS. The Bank offers commercial loans a secured and unsecured basis including linesedit and term loans at fix
and variable interest rates and multiple maturiffdége Bank's commercial loan portfolio totaled $B8,192 and $14,173,095 at Decembel
2000 and December 31, 1999, respectively. Comnidocias represented approximately 11.4% and 12 fifteoBank's total loans at
December 31, 2000 and December 31, 1999, resplctive

As of December 31, 2000, approximately $72,000.48% of the Bank's commercial loans were 30 to®@gast due and $125,000 or
0.85% of its commercial loans were nonaccruing.

Commercial lending entails significant additionakras compared with real estate loans. Collateda¢re applicable, may consist of
inventory, receivables, equipment and other busiassets. Approximately fifty-five percent of thar®'s commercial loans are variable rate
which are tied to the prime rai
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INSTALLMENT LOANS. The Bank's installment loan pfiotio (which includes commercial and automobilerieapersonal loans and
revolving credit card balances) totaled $3,140,28d $2,356,914 at December 31, 2000 and Decemb@®99, respectively, representing
approximately 2.4% of the Bank's total loans atédeleer 31, 2000 and 2.0% of the Bank's total loaeaember 31, 1999. Traditional
installment loans are offered at fixed interestsawith various maturities up to 60 months, oncussd and unsecured basis. On Decembe
2000, the installment loan portfolio included $&8A in fixed rate card balances at an interestabi®.6% and $39,071 in the variable rate
option. As of December 31, 2000, approximately 8@6,0r 0.51% of the Bank's installment loans wér®a days past due and
approximately $9,000 or 0.29% of the Bank's instaft loans were more than 90 days past due.

STUDENT LOANS. The Bank's student loan portfoliteied $337,536 at December 31, 2000 and $371,4B8@mber 31, 1999. Student
loans represented 0.26% of the Bank's total loaBeeember 31, 2000 and 0.3% of the Bank's totaidaat December 31, 1999. These loans
are guaranteed by the federal government and theYek State Higher Education Assistance Corporatithe Bank offers student loans at
variable interest rates with terms of up to 10 gehr 1995, the Bank entered into a contract with$tudent Loan Marketing Association
("SLMA"). Under terms of this agreement, SLMA se@®&s the Bank's loans to students who are stitlasl and subsequently purchases
those loans when the student goes into repaymbaetBank sold $800,135 and $873,257 of its studemtd to SLMA in 2000 and 1999
respectively. Student loan products include Fedelizd and HEAL loans.

OTHER LOANS. Other loans totaled $1,350,205 at Ddwer 31, 2000 and $1,101,391 at December 31, 19@@r loans consisted primar
of loans to municipalities, hospitals, churches aad-profit organizations. These loans are at fizedariable interest rates with multiple
maturities. Other loans also include overdrafts.

DIRECT FINANCING LEASE LOANS. The Bank participatas a lessor in a leasing agreement that is diedsis a direct financing lease.
The direct financing lease loan totaled $1,040&2Recember 31, 2000. This loan represented 0.§akedank's total loans at December
31, 2000.

The Bank's ability to lend larger amounts to ang barrower is subject to regulation by the Comperadf the Currency. The Bank
continually monitors its loan portfolio to reviewrmpliance with new and existing regulations.

The following table summarizes the major classtfwas of the Bank's loans (net of deferred origoratosts) at December 31, 2000, and
1999:

December 31,

200 0 1999
($000)

Real Estate $109,18 4 $98,868
Commercial 14,78 3 14,173
Installment 3,14 0 2,357
Student Loans 33 7 371
All Other 1,35 0 1,101
Direct Financing Lease 1,04 1 0
Net deferred loan origination costs 37 2 401
Total Loans 130,20 7 117,271
Allowance for credit losses (1,428 ) (838)

Net loans $128,77 9 $116,433
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LOAN MATURITIES. The following table shows the maities of commercial and real estate constructaanb outstanding as of December
31, 2000 and the classification of loans due after year according to sensitivity to changes ieregt rates:

($000)
0-1Yr. 1-5Yrs. Over 5 Yrs. Total
Commercial $4,741 $5,408 $4,634 $14,783
Real estate construction 1,411 554 0 1,965
$6,152 $5,962 $4,634 $16,748
Loans maturing after one year with:
Fixed rates $3,933 $96
Variable rates 2,029 4,538
$5,962 $4,634

LOAN LOSSES. The following table summarizes the Bamonaccrual and past due loans as of December 31, @2@@ecember 31, 199
The Bank had no restructured loans as of thoses.datg/ loans classified for regulatory purposetoas, doubtful, substandard or special
mention that have not been disclosed do not (Desgmnt or result from trends or uncertainties whiethagement reasonably expects will

materially impact future operating results, liqiydor capital resources, or (i) represent matariatlit about which management has serious

doubts as to the ability of such borrowers to comgth the loan repayment terms. See also "ltei@nagement's Discussion and Analysis
of Financial Condition and Results of Operatiofesults of Operations -

Provision for Loan Losses."

2000 1999
($000)
Nonaccrual loans ,195 $1,725
Accruing loans past due 90 days or more 265 47
Total $1 ,460 $1,772

Information with respect to nonaccrual loans atéelber 31, 2000 and December 31, 1999 is as follows:

2000 1999
($000)
Nonaccrual loans ,195 $1,725
Interest income that would have been recorded 78 76
under the original terms
Interest income recorded during the period 70 43

At December 31, 2000, $1,195,000 of nonaccruald@as collateralizec
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The following tables summarize the Bank's allowafacdoan losses and changes in the allowancertmtittlosses by loan categories:

ANALYSIS OF CHANGES IN THE ALLOWANCE FOR LOAN LOSSE S

2000 1999
BALANCE AT BEGINNING OF YEAR $838,167 $729,199
CHARGE-OFFS
Commercial, Financial, Agricultural (53,799) (26,130)
Real Estate - Mortgages (47,794) (25,447)
Installment Loans (3,463) (18,966)
TOTAL CHARGE-OFFS (105,056) (70,543)
RECOVERIES
Commercial, Financial, Agricultural 238 500
Real Estate - Mortgages 1,368 384
Installment Loans 4,750 8,138
Overdrafts 0 489
TOTAL RECOVERIES 6,356 9,511
NET CHARGE-OFFS (98,700) (61,032)
ADDITIONS CHARGED TO OPERATIONS 689,000 170,000
BALANCE AT END OF YEAR $1,428,467 $838,167

The increase to the allowance for loan lossesatsflihe continued growth trend in commercial loand the Bank's assessment of the local
and New York State economic environment. Both Hagged behind national prosperity. In the everdgroEconomic downturn, the Bank's
market would be more susceptible to potential ¢reaiblems due to the marginal job growth, the idéal population base and the
concentration of loans in commercial real estate Bank's increase to the allowance in the foundrtgr of 2000 is in accordance with the
regulations promulgated by the Office of the Comlier of the Currency.

ALLOCATION OF THE ALLOWANCE FOR LOAN LOSSES

lance at  Percent of Loans
2/31/99 in Each Category
butable to: to Total Loans:

Balance at Ba
12/31/00 1
Attributable to: Attri

2000 1999

Real Estate Loans $600,206 $ 716,035 84.1% 84.7%

Commercial Loans & Leases 95,528 50,297 122 121
Installment Loans

(Includes Credit Cards) 65,992 56,203 24 20
Student Loans 0 0 0.3 0.3

All Other Loans 0 0 1.0 0.9
Unallocated 666,741 15,632 n/a n/a

Total $1,428,467 $ 838,167 100.0% 100.0%
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SOURCES OF FUNDS - DEPOSITS

GENERAL. Customer deposits represent the majorcgoof the Bank's funds for lending and other invesit purposes. In addition to
deposits, other sources of funds include loan neygags, loan sales on the secondary market, intanestlividends from investments, matu
investments, and borrowings from the Federal ResBank, Federal Home Loan Bank and First TenneBaak.

DEPOSITS. The Bank offers a variety of deposit piatd including checking, passbook, statement sayimgney market, NOW accounts,
certificates of deposit and jumbo certificates epdsit. Deposits of the Bank are insured up tdithiés provided by the Federal Deposit
Insurance Corporation ("FDIC"). At December 31, @0he Bank's deposits totalled $186,701,319 ctingisf the following:

Demand deposits $ 36,607,680
NOW and Money Market accounts 9,550,131
Regular savings 58,142,285
Time deposits, $100,000 and over 30,779,658
Other time deposits 51,621,565
Total $186,701,319

2000 1999
Weighted Weighted
Avera ge Average Average Average
Balan ce Rate Balance Rate
($000) ($000)
Demand Deposits $ 33, 973 --% $ 28,273 --%
NOW and Money Market Accounts 8, 668 .98% 7,721 .98%
Regular Savings 60, 056 2.77% 55,308 2.60%
Time Deposits 77, 073 5.61% 64,754 4.96%
Total $179, 770 3.38% $156,056 3.03%

The Bank has a very stable deposit base and naiat@mount of deposits is obtained from a singpasitor or group of depositors
(including federal, state and local governmentse Bank has not experienced any significant seafloctuations in the amount of its
deposits.

FEDERAL FUNDS PURCHASED AND OTHER BORROWED FUNDSnéther source of the Bank's funds for lending atebeber 31,
2000 consisted of long term borrowings from thedraiHome Loan Bank.

Other borrowed funds consisted of a $4,409,068-teng borrowing. $4,000,000 of the long-term borirmys consisted of various advances
from the Federal Home Loan Bank with interest raseging from 4.83% to 5.07%. The maturities ofesthorrowed funds are as follows:

2001 $409,068
2002 1 ,000,000
2003 2 ,000,000
2004 1 ,000,000
Total $ 4 ,409,068

SECURITIES SOLD UNDER AGREEMENTS TO REPURCHASE. Benk enters into agreements with depositors tds¢he depositors
securities owned by the Bank and repurchase thdiodd security, generally within one day. No plogd
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movement of the securities is involved. The depos# informed the securities are held in safekegply the Bank on behalf of the depositor.
Securities sold under agreements to repurchadedd8,869,172 at December 31, 2000 compared 6993829 at December 31, 1999.

ASSET AND LIABILITY MANAGEMENT

Like all financial institutions, the Bank must ctéastly monitor its exposure to interest rate riBkoper management of interest sensitive fu

is necessary to help secure the Bank's earningssag@xtreme changes in interest rates. In 1993 sset/Liability Management Committee
("ALCO") was established for the purpose of evahgthe Bank's short-range and long-range liquigdgition and the potential impact of a
sudden change in interest rates on the Bank'sat@pitl earnings. Specific minimum guidelines fquidity and capital ratios have been
established, and maximum guidelines have beerms#id negative impact acceptable on net intenestme and the market value of assets as
a result of a shift in interest rates. These gindslhave been delineated in the Bank's formaltAsability Policy which also includes
guidelines for investment activities and funds nggamaent. The ALCO meets regularly to review the Bah§uidity, gap, interest rate risk

and capital positions and to formulate its strategsed on current economic conditions, interestf@ecasts, loan demand, deposit volatility
and the Bank's earnings objectives.

The following table summarizes the interest ratesgwity analysis for the Bank as of December 3100 for the periods indicated:

0to3 4t 0 12 One to Five Over Five
Months  Mon ths  Years Years
( in millions)
Interest-sensitivity assets $42.8  $26 5 $86.2 $47.6
Interest-sensitivity liabilities  46.4 35 9 108.0 4.7
Interest sensitivity gap $(3.6) $(9 4)  $(21.8) $42.9

The primary assets and liabilities in the one yeraturity range are securities, commercial loanstane deposits. As of December 31, 2000,
the Bank's cumulative one year gap ratio (rateiseasssets divided by rate sensitive liabilities)s .84 as compared to .72 at December 31,
1999 and .81 as of December 31, 1998. The Banknoas liabilities than assets repricing over thetrerlve months. However, since
liabilities tend to reprice less quickly than assetanagement believes that earnings will not ¢paifstantly impaired should rates rise.

The following schedule sets forth the maturitieshaf Bank's time deposits as of December 31, 2000:

Time De posit Maturity Schedule
(in millions)
0-3 3-6 6-12 Over
Mos. Mos. Mos. 12 Mos. Total
Time deposits - $100,000 and over $21.1 $3.2 $4.0 $25 $30.8
Other time deposits 100 6.4 13.2 220 51.6

Total time deposits $31.1 $9.6 $17.2 $245 $82.4
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MONETARY POLICY

The earnings of the Company and the Bank are #fiscted by the monetary policy of the Federal Res&oard. An important function of
the Federal Reserve System is to regulate the mauqeply and prevailing interest rates. Among trstriiments used to implement those
objectives are open market operations in U.S. Gowent securities and changes in reserve requirsnagainst member bank deposits. Tl
instruments are used in varying combinations tluérfce overall growth and distribution of bank Isgimvestments and deposits, and their
use may also affect interest rates charged on loatise Bank or paid on its deposits

ENVIRONMENTAL MATTERS

To date, the Bank has not been required to perfmyninvestigation or cleanp activities, nor has it been subject to any emrirental claims
There can be no assurance, however, that thisemihin the case in the future.

In the course of its business, the Bank has aadjainel may acquire in the future, property seculdags that are in default. There is a risk
the Bank could be required to investigate and clgahazardous or toxic substances or chemicalgeseat such properties after acquisition
by the Bank, and may be held liable to a governaiamnttity or third parties for property damage,soeral injury and investigation and clean-
up costs incurred by such parties in connectioh wiich contamination. In addition, the owner onfer owners of contaminated site may be
subject to common law claims by third parties bazedamages and costs resulting from environmentabmination emanating from such

property.
COMPETITION

All phases of the Bank's business are highly coitipet The Bank competes actively with local comaiarbanks as well as other
commercial banks with branches in the Bank's maaked of southern Erie County, northern Chauta@nty, and Northwestern
Cattaraugus County, New York. The Bank considersigjor competition to be HSBC Bank USA (formerlafihe Midland Bank) and
Manufacturers and Traders Trust Company, both heatieyed in Buffalo, New York. Other major competitconsists of Key Bank, N.A.,
and Fleet National Bank of New York, both headgerad in Albany, New York and also First Niagara Béiormerly Lockport Savings
Bank), headquartered in Lockport, New York. Addiébcompetition includes Charter One Bank, headqued in Cleveland, Ohio and
Citibank, NA, headquartered in Rochester, New Ydithke Bank is generally competitive with all finaalcinstitutions in its service area with
respect to interest rates paid on time and sawegssits, service charges on deposit accountintarést rates charged on loans.

REGULATION

The operations of the Bank are subject to federdIstate statutes applicable to banks chartereeruhd banking laws of the United States
members of the Federal Reserve System and to armdse deposits are insured by the Federal Depusitance Corporation ("the FDIC").
Bank operations are also subject to regulatiotk@fComptroller of the Currency, the Federal Res@&ward, the FDIC and the New York
State Banking Department.

The primary supervisory authority of the Bank is omptroller of the Currency, who regularly exagsithe Bank. The Comptroller of the
Currency has the authority under the Financiaitutgins Supervisory Act to prevent a national bénokn engaging in an unsafe or unsound
practice in conducting its business.

Federal and state banking laws and regulationsrgpaenong other things, the scope of a bank's basjrthe investments a bank may make,
the reserves against deposits a bank must maithahoans a bank makes and collateral it takesadttivities of a bank with respect to
mergers and consolidations and the establishmeimaoiches. Branches may be established withinghmified areas of New York State only
after approval by the Comptroller of the Currency.

A subsidiary bank (such as the Bank) of a bankihgldompany is subject to certain restrictions isgmbby the Federal Reserve Act on any
extensions of credit to the bank holding companigsosubsidiaries, on investments in the stocktbeosecurities of the bank holding
company or its subsidiaries and on taking suchkstosecurities a
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collateral for loans. The Federal Reserve Act aedieFal Reserve Board regulations also place cditaitations and reporting requirements
on extensions of credit by a bank to principal ehatders of its parent holding company, among stheard to related interests of such
principal shareholders. In addition, such legisiatind regulations would affect the terms upon tviaiey person becoming a principal
shareholder of a holding company may obtain credlib banks with which the subsidiary bank maintareorrespondent relationship.

Federal law also prohibits acquisitions of contbh bank holding company (such as the Companyjowitprior notice to certain federal
bank regulators. Control is defined for this puspas the power, directly, or indirectly, to dirém management or policies of the bank or
bank holding company or to vote 25% or more of elags of voting securities of the bank holding camp

In addition to the restrictions imposed upon a blaokling company's ability to acquire control ofiaibnal banks, federal law generally
prohibits a bank holding company from acquiringrect or indirect interest in, or control of 5% more of the outstanding voting shares of
any company, and from engaging directly or indieirt activities other than that of banking, mamagor controlling banks or furnishing
services to subsidiaries, except that a bank hgldimpany may engage in, and may own shares of @iegengaged in certain activities
found by the Federal Reserve Board to be closédye® to banking or managing or controlling banksabe a proper incident thereto.

The Gramm-Leach-Bliley Act of 1999 modernizes g regarding the financial services industry byaexing considerably the powers of
banks and bank holding companies to sell finarmmiadiucts and services. The Act authorizes operatihgidiaries of national banks to sell
financial products without geographic limitatioefarms the Federal Home Loan Bank system to ineraasess to loan funding, protects
banks from certain state insurance regulation cemed discriminatory and includes new provisiothia area of privacy and customer
information. The Bank utilized the provisions ofstiact to commence the operations of M&W Agencyg, Bnd ENB Associates Inc.

From time to time, various types of federal andeskegislation have been proposed that could ré@saltiditional regulation of, and restrictic
on, the business of the Bank. It cannot be prediisteether any such legislation will be adopted @wIsuch legislation would affect the
business of the Bank. As a consequence of the @ixteregulation of commercial banking activitieghe United States, the Bank's busine
particularly susceptible to being affected by fedézgislation and regulations that may increasectsts of doing business.

Under the Federal Deposit Insurance Act, the Caallptrof the Currency possesses the power to pitahititutions regulated by it (such as
the Bank) from engaging in any activity that wobkdan unsafe and unsound banking practice or wathketwise be in violation of law.
Moreover, the Financial Institutions and IntereatdRControl Act of 1978 ("FIRA") generally exparttie circumstances under which officers
or directors of a bank may be removed by the ut#tin's federal supervisory agency, restricts legdiy a bank to its executive officers,
directors, principal shareholders or related irgtsréhereof, restricts management personnel ohla fbam serving as directors or in other
management positions with certain depository iastihs whose assets exceed a specified amountiohWwhave an office within a specified
geographic area, and restricts management persfsomeborrowing from another institution that hasarespondent relationship with their
bank. Additionally, FIRA requires that no personynagquire control of a bank unless the appropfiederal supervisory agency has been
given 60 days prior written notice and within thiate has not disapproved of the acquisition or motée the period for disapproval.

Under the Community Reinvestment Act of 1977, tleen@troller of the Currency is required to assess#itord of all financial institutions
regulated by it to determine if these instituti@me meeting the credit needs of the community (liolg low and moderate income
neighborhoods) which they serve and to take thisrceinto account in its evaluation of any appl@atmade by any such institutions for,
among other things, approval of a branch or otlegodit facility, office relocation, a merger orarguisition of bank shares.

The Company must give prior notice to the FedeesdRve Board of certain purchases or redemptioits ofitstanding equity securities. The
Federal Reserve Board has adopted capital adeguédsglines for bank holding companies (on a codstdéid basis) substantially similar to
those that apply to the Bank. Under guidelines sstbjm January 1989, bank holding companies witkat $150 million in assets are
required to maintain a ratio of qualifying totapital to weighted risk assets of at least 8% efffedDecember 31, 1993. For bank holding
companies with less than $150 million in assets aiov-described ratio will not apply on a consolidatedibabut
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will apply on a bank-only basis unless (i) the pateolding company is engaged in non-bank actwiitiwolving significant leverage, or (ii)
the parent holding company has a significant amofintitstanding debt held by the general publie Fhderal Reserve Board has the
discretionary authority to require higher capitios.

In connection with the risk-based capital framewaplplicable to bank holding companies described@bihe Federal Reserve Board applies
a risk-based capital framework for Federal Resarember banks, such as the Bank. The frameworknesjbanks to maintain minimum
capital levels based upon a weighing of their asaetording to risk. Since December 31, 1992, Fddaserve member banks have been
required to maintain a ratio of qualifying totapital to risk-weighted assets of a minimum of 8%d dier 1 Capital to Assets ratio of 4%. A
minimum leverage ratio of 3% is required for bamkth the highest regulatory examination ratings anticontemplating or experiencing
significant growth or expansion. All other banke aequired to maintain a minimum leverage ratiatdeast 1-2% above the stated minimum
leverage ratio of 3%.

A comparison of the Bank's capital ratios as oféeler 31, 2000 and December 31, 1999 with thesienuim requirements is presented
below:

Bank
Minimum
2000 1999 Requirements
Total Risk-based Capital 16.6% 16.6 % 8%
Tier 1 Risk-based Capital 15.6% 15.9 % 4%
Leverage Ratio 9.9% 10.1 % 3-5%

As of December 31, 2000, the Bank met all thredétabhquirements.

Management is not aware of any known trends, evantertainties, or current regulatory recommeiotiatihat will have, or that are
reasonably likely, to have a material effect onBlamk's liquidity, capital resources or operations.

SUBSIDIARIES OF THE BANK

M&W AGENCY, INC. Effective September 1, 2000, ther@pany completed its previously announced acqoisii the assets, business and
certain liabilities of M&W Group, Inc., a retail gperty and casualty insurance agency headquarti@itier Creek, New York, with offices
located in Angola, North Collins, South Dayton, @edugus, Randolph and West Seneca, New York. iweance agency acquired will be
operated through M&W Agency, Inc. ("M&W"), a newligrmed operating subsidiary of the Bank.

M&W's legal headquarters are located at 265 CeAwal, Silver Creek, New York 14136. M&W is a fidervice insurance agency offering
personal, commercial and financial services pralutalso has a small consulting department. ABexfember 31, 2000, on an annualized
basis, M&W had a premium volume of $13,000,000 atal income of $2,158,870.

M&W:'s primary market area is southern Erie, Chagteuand Cattaraugus counties. M&W maintains offineSilver Creek, Angola, North
Collins, West Seneca, Cattaraugus, South DaytorRamdolph, New York. All lines of personal insurarare provided including automobi
homeowners, umbrellas, boats, recreational veharedandlord coverages. Commercial insurance mtsdare also provided, consisting of
property, liability, automobile, inland marine, vikers compensation, umbrellas, bonds and crop insara&W also provides the following
financial services products: life and disabilitgumance, medicare supplements, long term carejt@mumutual funds, retirement programs
and New York State Disability.

M&W has a small consulting division which does watknost exclusively with school districts. The mijoof the work is done in preparing
specifications for bidding and reviewing existimgurance programs. The majority of the consulticgpants are located in Central and
Eastern New York. In the personal insurance arearthjority of M&W's competition comes from directiters as well as some small local
agencies located in the same towns and villagesioch M&W has offices. In the commercial businesgraent the majority of the
competition comes fror
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larger agencies located in and around Buffalo, Nenk. With the large number of carriers it has éafale, they have been able to remain
competitive in all aspects of their business.

M&W is regulated by the New York State Insurance®gment. It meets and maintains all licensing ematinuing education requirements
required by the State of New York.

ENB ASSOCIATES INC. ENB Associates Inc., a whollysted subsidiary of the Bank, was established duhiedirst quarter of 2000 and
provides non-deposit investment products, suchwsahfunds and annuities, to bank customers &t beanch locations. ENB Associates
Inc. has an investment services agreement with @&8haw & Co.,Inc., through which ENB can purchase sell securities to its custom:
Prior to 2000, there was no impact on the Compdimascial statements for this subsidiary.

Commencing in 2000, the Company operates in twortaple segments-banking and insurance. For thes yemled December 31, 1999 and
1998 the Company determined that its business a@piised of banking activity only.

EMPLOYEES

As of February 28, 2001, the Bank employed 84 pexysm a full-time basis and 10 part-time employ&eaddition, ENB Associates Inc.
employed 1 person on a full-time basis. M&W Agenlgy.. also employed 29 persons on a full-time basi$ 3 part-time employees.

Item 2. PROPERTIES

The Bank conducts its business from its main oféind six branch offices. The main office is locai®d4-16 North Main Street in Angola,
New York. The main office facility is 9,344 squdeet and is owned by the Bank. This facility is wgied by the Office of the President
well as the Loan and Administration Divisions.

The Bank also owns three of its six branch offi€@se is a 3,900 square foot facility located atBE%ie Road in the Town of Evans. Anotl
is a 1,530 square foot facility located at 25 M&treet, Forestville, New York and the third is 858 square foot branch located at 6480 Erie
Road, Derby, New York.

In 1995, the Bank purchased property adjacentdadgrby Office, providing additional parking fatiéis for customers and enabling future
expansion. An existing building on the property Weesed to a tenant for a five year term which expNovember 30, 2000. The Bank is
extending the lease on a month to month basis tinetibresent tenant vacates the building in 20@1hat time the Bank will renovate the
building for its own use.

The Bank purchased a vacant lot across from théhNBston Branch in 1991. Preliminary work has beene on the site. The construction
and furnishing of a new office in North Boston, the vacant lot, is anticipated to be ready for peaicy the fourth quarter of 2001. At this
time the current lease agreement with the exiftiagh Boston Branch will continue through Decem®g&y 2001.

The Bank leases branch offices in North Boston, blang and West Seneca. The 1,280 square foot biafich at 7186 Boston State Road,
North Boston, New York is occupied pursuant torallease which provides for monthly payments 08%%,through January 1, 2001, with
option to be renewed for an additional five yeamteThis lease has been extended through Janu2602,and provides for monthly
payments of $1,583.33 during the extended peribd. 3,000 square foot branch office at 5999 Soutk Reenue, Hamburg, New York, is
occupied pursuant to a twenty year lease whichigesvfor monthly payments of $5,875 for the firsefyears through October 31, 2000.
Thereafter, monthly payments increase annually 6m.62.50 in Year Six to $7,967.50 in Year TwemtySeptember 1999, the Bank
relocated its West Seneca branch office to 3864reqgieet of space at 938 Union Road, West Sene¥a,1M224, in the Southgate Plaza. In
addition the Bank leases 726 square feet for a&dhw facility. The term of the lease is five ygaxtending through August 31, 2004 with an
option provided of an additional five years. Mogthhyments during the initial term of the lease®&t250.40 per month for the branch office
space and an additional $399.30 per month for tive-thru facility. Monthly payments during the apt period equal $4590.44 and $439.23
respectively.

The Bank has located a cash dispensing style ATBhaer Service Inc. 4298 South Buffalo Road, Ordhrark, N.Y. 14127. There are no
lease payments require
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The Bank opened an in-school branch banking fadilithe West Seneca East High School, 4760 Sebeeat, West Seneca, N.Y. 14224,
The in-school branch has a cash dispensing styM I5tated at the site. There are no lease paynmeqtsred.

M&W leases the following offices from Millpine Enmfarises, a partnership owned by Mr. Robert Milled dis family: 265 Central Avenue,
Silver Creek, New York; 5 Commercial Street, Angdlew York; 11 Main Street, Cattaraugus, New Y@&k3 Pine Street, South Dayton,
New York. Each lease is dated September 1, 200@stechds for a period of four years with three amsito renew for an additional three y
term each.

M&W also leases the following offices on a monthmonth basis: 10510 Main Street, North Collins, Néwk; 7 Bank Street, Randolph,
New York.

Item 3. LEGAL PROCEEDINGS
There are no legal proceedings to which the Compaayparty.

The nature of the Bank's business generates arcarteunt of litigation involving matters arising the ordinary course of business.
However, in the opinion of management of the Bah&re are no proceedings pending to which the Bmaakparty or to which its property is
subject, which, if determined adversely to the Bamduld be material in relation to the Bank's fio@hcondition, nor are there any
proceedings pending other than ordinary routingdliton incident to the business of the Bank. Idition, no material proceedings are
pending or are known to be threatened or conteeglagainst the Bank by governmental authoritiestoers.

Item 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
None.
PART Il
Iltem 5. MARKET FOR REGISTRANT'S COMMON EQUITY AND R ELATED STOCKHOLDER MATTERS

(&) MARKET. There has never been an organized putading market for the Company's outstanding Com@tock. The following table
represents the highest and lowest per share pam®gn to management at which the Company's Comneck$®as actually been transferred
in private transactions during the periods indidata each period for which prices are shown, manant has price information for the
transaction(s). The prices for these transactionsad include any retail markup, markdown or consiais.

2000 199 9
QUARTER High Low High Low
FIRST $47.00 $47.00 $45.00 $45.00
SECOND $47.00 $47.00 $46.00 $45.00
THIRD $47.00 $47.00 $47.00 $46.00
FOURTH $47.00 $47.00 $47.00 $47.00

(b) HOLDERS. As of January 31, 2001, 1,759,601 ehaf the Company's Common Stock were outstandidgtee number of holders of
record of the Common Stock at that date was 1
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(c) DIVIDENDS.

CASH DIVIDENDS.
The Company paid a cash dividend of $.23 per stvargpril 1, 1999 to holders of record on FebruaBy 2999.
The Company paid a cash dividend of $.24 per shra@ctober 8, 1999 to holders of record on Septe@2bgl999.
The Company paid a cash dividend of $.25 per styearpril 5, 2000 to holders of record on Februasy 2000.
The Company paid a cash dividend of $.27 per shra@ctober 5, 2000 to holders of record on .. Seper 21, 2000.
The Company has declared a cash dividend of $.28haee payable on March 27, 2001 to holders afrckon February 27, 2001.

The amount, if any, of future dividends will be elehined by the Company's Board of Directors . aildd@pend upon the Company's
earnings, financial conditions and other factonsstdered by the Board of Directors to be relevBanking regulations limit the amount of
dividends that may be paid without prior approvialhe Comptroller of the Currency. See Footnoteédlthe Consolidated Financial
Statements.

STOCK DIVIDENDS. There was no stock dividend in 2GfF 1999. On April 29, 1997, the shareholders ey a five for one stock split
which was effective May 1, 1997.

The following table shows consolidated operating eapital ratios for the Company for the last thyears:

2000 1999 1998
Return on Average Asse—t-s“ 1.53% 110% “"1.24%
Return on Average Equity 15.25% 10.72% 11.63%
Dividend Payout Ratio 28.41% 39.50% 30.84%

Equity to Assets Ratio 11.54% 10.17% 10.81%
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Item 6. SELECTED CONSOLIDATED FINANCIAL DATA

For the Year Ended December 31, 2000 1999 1998 1997 1996
RESULTS OF OPERATIONS

Interest Income $ 15,070,76 9 $ 12554843 $ 11,851,787 $ 11 ,072,851 $ 9,799,815
Interest Expense 6,490,68 0 5,043,316 4,946,730 4 588>05;3;39_12761
Net Interest Income 8,580,08 9 7,511,527 6,905,057 6 484>79;3_58_87054
Non-Interest Income 3,648,18 1 1,342,918 1,220,194 950>66_2 _________ 9:;0986

Non-Interest Expense 7,535,03 4 6,050,175 5,196,900 4 849-18—2;15—55398
Net Income 3,222,98 6 2,027,270 2,043,351 1 8022751614642

BALANCE SHEET DATA

Total Assets $ 224,549,14 3 $ 198,788,383 $ 174,120,230 $ 158 ,542,163 $ 140,898,057
Loans - Net 128,779,05 2 116,433,438 110,526,449 101 62742792087902
Allowance for Loan Losses 1,428,46 7 838,167 729,199 609-53;) _________ 54;6954
Securities 73,121,21 8 62,999,678 50,059,972 40 400>37;13:6(_)54324
Total Deposits 186,701,31 9 169,948,899 144,083,636 138 39l>32_7 ______ l _23_461379
Stockholders' Equity 25,179,07 2 18,284,938 18,623,413 17 039>3OE)1_5é10083

PER SHARE DATA

Net Income $ 1.8 3% 119 $ 120 $ 1.06 $ 0.95
Cash Dividend $ 0.5 2 $ 047 $ 037 $ ““(;._;(_)__; _________ C_) "2“2
Book Value at Year End $ 14.3 13 10.76 $ 10.96 $ 10-03—$ _________ é 13
Market Value $ 47.0 0 3 47.00 $ 45.00 $ 38-00—$ _______ 2;20*
Weighted Average Shares 1,756,69 5 1,698,523 1,698,612 1 698-956_16—98950

*Retroactively adjusted for stock dividends andckteplits

Item 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS

This discussion is intended to compare the perfao@af the Company for the years ended Decembe&t(RD), 1999 and 1998. The reviev
the information presented should be read in comjonevith the consolidated financial statements accbmpanying notes.

Evans National Bank (the "Bank"), a wholly-ownedsidiary of Evans Bancorp, Inc. (the "Company'a isationally chartered bank founded
in 1920 which is headquartered in Angola, New Ydie Bank's principal business is to provide falhking services to consumer and
commercial customers in Erie, Chautauqua and @attass Counties of Western New Ya
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The Bank serves its market through seven bankifigesflocated in Angola, Derby, Evans, Forestvilemburg, North Boston and West
Seneca, New York. The Bank's principal source ofifng is through deposits which it reinvests in¢dbenmunity in the form of loans and
investments. Deposits are insured to the applidableby the Bank Insurance Fund ("BIF") of thedesal Deposit Insurance Corporation
("FDIC"). The Bank is regulated by the Office oétlEomptroller of the Currency.

On February 15, 2000 the Bank entered into an aggeewith O'Keefe Shaw & Co., Inc. establishing ENg&sociates Inc. ("ENB"), a
wholly-owned subsidiary of the Bank. As part of B&nk's banking activities, on March 11, 2000 EN&séciates Inc. began the activity of
providing non-deposit investment products, suchrasiities and mutual funds, to bank customers.

Effective September 1, 2000 the Company compldtedtquisition of the assets, business and cdidaitities of M&W Group, Inc., a retalil
property and casualty insurance agency headqudrite®ilver Creek, New York, with offices locatadAngola, North Collins, South Daytc
Cattaraugus, Randolph, and West Seneca, New Ybkinsurance agency acquired is operated throughivM&ency, Inc. a wholly-owned
subsidiary of the Bank. M&W Agency, Inc. sells \ars premium-based insurance policies on a commidsis.

Commencing in 2000, the Company operates in twortaple segments-banking and insurance. For thes yemled December 31, 1999 and
1998, the Company determined that its businessamprised of banking activity only.

The following discussion of financial condition aresults of operations of the Company and the BEantkits wholly-owned subsidiaries
should be read in conjunction with the consoliddieancial statements and accompanying notes.

Statements included in this Management's DiscussiohAnalysis may contain certain forward-lookingtements within the meaning of
Section 27A of the Securities Act of 1993, as aneen{dhe "Securities Act"), and Section 21E of teeBities Exchange Act of 1934, as
amended (the "Exchange Act"), that involve subghrisks and uncertainties. When used in this rgpoe words "anticipate”, "believe”,
"estimate", "expect”, "intend", "may", and simikxpressions identify such forward-looking stateraeAttual results, performance or
achievements could differ materially from thoseteomplated, expressed or implied by the forwimaking statements contained herein. Tt
forward-looking statements are based largely oretpectations of the Company or the Company's neanagt and are subject to a number
of risks and uncertainties, including but not liaditto economic, competitive, regulatory, and ofhetors affecting the Company's operations,
markets, products and services, as well as expassiategies and other factors discussed elsevinénes report filed by the Company with

the Securities and Exchange Commission. Many cfetffiectors are beyond the Company's control.
RESULTS OF OPERATIONS

Net interest income, the difference between inténre®me and fee income on earning assets, sulckaas and securities, and interest expt

on deposits and borrowings, provides the basithiBank's results of operations. These resultalaceimpacted by non-interest income, the
provision for credit losses, non-interest expemskiacome taxes. Net income of $3,222,986 coneis$#8,178,293 related to the Company's
banking activities and $44,693 related to the Camgsainsurance activities. The total net incom&®222,986 or $1.83 per share in 2000
increased considerably over net income of $2,0272%1.19 per share for 1999. This increase isgtigrattributable to proceeds from a life
insurance policy recorded at the end of Decemb@® 28aming the Bank as beneficiary. This policy waschased to indirectly fund a future
obligation of the Bank as part of the SupplemeRtaployee Retirement Plan ("SERP"). Without the ilifeurance proceeds the per share data
is comparable to 1999.

NET INTEREST INCOME

Net interest income, before the provision for créases, increased 14.2% from 1999 to 2000, coadpiar an increase of 8.8% from 199¢
1999. Average earning assets increased $25.4 mili@000 versus an increase of $19.3 million iarage interest-bearing liabilities. The
tax-equivalent yield on earning assets increasdob3& points from 7.71% in 1999 to 8.07% in 200k cost of funds increased 45 basis
points, from 3.75% in 1999 to 4.20% in 2000. ThaBs net interest margin remained the same, 4.43%e@ember 31, 2000 and at
December 31, 199!
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In 1999, the increase in net interest income o¥Bv@as due to an increase of $18.5 million in eayr@issets over 1998. The tax-equivalent
yield earned on those assets dropped 40 basisgoim the prior year, to 7.71% from 8.11%. Therage cost of funds on inter-bearing
liabilities decreased 34 basis points over thaétpariod, from 4.09% in 1998 to 3.75% in 1999. Vbkime of interest-bearing liabilities
increased 11.3% in 1999 over 1998 or $13.6 millidme Bank's net interest margin narrowed from 4.52%998 to 4.43% in 1999.

Management believes there are two main factorgibeoring to the net interest margin remaining tame for 2000 and 1999. One factor is
the impact of the interest rate policy of the FatiReserve. In its efforts to slow down the econpthg Federal Reserve Board increased
short-term interest rates three times for a tat&bobasis points in 1999, increasing rates 25shaaints on three occasions beginning in June.
In 2000, Federal Reserve raised rates an additiditabasis points, 25 basis points in Februanhd&s points in March and 50 basis poin
May. These moves led to increases in the prime hatierest rates on new securities issues haveased as well. Investments were made
throughout the year to take advantage of the higldy available.

The second factor is competition. Banks are not oapeting with each other for available business with other providers of loan and
investment products, such as credit unions andanse companies. A wealth of information is easbyained by consumers via the Internet,
from television and through print media. Competitexist beyond the geographic trade area and tincento be successful, banks have
increased business volumes by offering higher depaites and lower loan rates, looking to otheeptial sources of income, such as fees and
service charges, to increase earnings.

The Bank constantly monitors its exposure to irgerate risk. The proper management of interestiea funds will help protect the Bank's
earnings against extreme changes in interest rEtesBank's Asset/Liability Management Committe®L({CO") meets monthly for the
purpose of evaluating the Bank's short-range ang-fange liquidity position and the potential impao capital and earnings as a result of
sudden changes in interest rates. The Bank haseatlap asset/liability policy that specifies minimiimits for liquidity and capital ratios.
Maximum limits have been set for the negative iniaceptable on net interest income and the magdee of investments as a result of a
shift in interest rates. The asset/liability polago includes guidelines for investment activitiesl funds management. At its monthly
meeting, the ALCO reviews the Bank's status anchfibates its strategy based on current economicittonsl, interest rate forecasts, loan
demand, deposit volatility and the Bank's earninigjectives.

PROVISION FOR LOAN LOSSES

The provision for loan losses represents the amchariged against the Bank's earnings to establiskeaive of allowance sufficient to absorb
expected loan losses based on management's evalofthe loan portfolio. Factors considered inellohn concentrations, charge-off

history, delinquent loan percentages, input frogutatory agencies and general economic condition2000, the Bank increased the amount
charged against earnings for loan losses to $689r06th $170,000 in 1999. In 1998, $150,000 was gdagainst earnings for this purpose.

The following table summarizes the Bank's actuahltosses, total of non-performing loans and tatalvance for loan losses for 2000, 1999
and 1998, both in dollars and as a percentagdalfltmns outstanding:

2000 1999 1998
Actual Loan Losses $105,05 6 0.08% $70,543 0.06% $71, ;158 ------ 0-06%
Non-Performing Loans $1,460,00 0 1.13% $1,771,625 1.52% $1,452, 600 ------ 1-32%
Allowance for Loan Losses $1,428,46 7 1.11%  $838,167 0.72%  $729, -199 ------ 0-66%

Although an increase in loan losses was experieimncttk past year, the increase in the reseneflisctive of a continued growth trend in
commercial loans as well as management's assessefirtbrtlocal economic environment. The local econdas lagged behind both New
York State and national prosperity, while contirquto be hampered by marginal job growth and a diegjipopulation base. Although not
reflected in the Bank's historical performance,fbetfolio may be susceptible in the event of aoneenic downturn. Management's increase
to the reserve during the fourth quarter of 2008 waesult of their analysis of the above factoxia deemed to be in compliance with
regulations promulgated by the Office of the Corliér of the Currency
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NON-INTEREST INCOME

Total non-interest income increased approximat2l3®5,000 or 171.7% in 2000 over 1999. This conmparan increase of approximately
$123,000 from 1998 to 1999. Non-interest income2fa®0 included approximately $1,380,000, whichBlamk recorded as the beneficiary of
a life insurance policy on the former Chairman,sittent and CEO. Approximately $158,000 was recofdedn increase in the cash
surrender value of life insurance policies heldccertain bank officers. Approximately $114,000 wasarded for an increase in the cash
surrender value of life insurance policies helctertain directors.

In 2000, the Bank received a six-month benefit fibm service charge increase instituted in Julyo2Q@an¥elated income increased in 20
This included prepayment penalties collected ondand dividends received as a result of the Bauaktcipation in the New York State
Bankers Group Insurance Trust.

Losses realized on the sale of assets totaled dpmately $88,000 in 2000 versus approximately $26, gains realized in 1999. In 2000,
planned sales of securities resulted in net loss853,000. These losses will be offset by addilanterest income earned on the
reinvestment of proceeds in higher-yielding bonds.

Premiums received on the sale of student loartset&tudent Loan Marketing Association ("SLMA") wegproximately $5,600. In 1999,
gains on sales to SLMA were approximately $6,40fout $2,200 in premiums were received on mortgagkbto the Federal National
Mortgage Association ("FNMA") in 2000. This compsute $7,800 received in 1999. The Bank has bedrat#tl with both SLMA and
FNMA since 1995. The Bank also sold in 2000, twoparties, which it owned as a result of foreclosii@al losses of $35,000 were
experienced on these sales.

Other non-interest income reflected an increasgppfoximately $646,000 due to sales of insuranceaé&M&W Agency, Inc., since it was
acquired in September 2000.

NON-INTEREST EXPENSE

Total non-interest expense increased approxim&el million or 24.5% in 2000 over 1999.

In 2000, the ratio of non-interest expense to ayerssets was 3.55% compared to 3.24% in 1999.a24663n 1998. Non-interest expense
categories include those most impacted by branphresion, the acquisition of the M&W Agency, Incdahe addition of ENB Associates
Inc.-salaries, occupancy, advertising, and suppdiesng others. Salary and benefit expense inalez&6% in 2000. Of the $739,000
increase, approximately $374,000 is attributabéeatidition of the M&W Agency, Inc. The remaindertioé increase included
merit/promotional increases, other additional stagfand expenses related to the Bank's retiremans pOccupancy expenses increased abou
$115,000 or 12.7%. The cost of the occupancy expfarghe acquired M&W Agency, Inc. contributed 1 to occupancy expense.
Approximately $24,000 in increased expense for Bepincluded materials purchased as a resulteoBi#mnk's Year 2000 initiative in Janué
This included forms and envelopes used to providd €ustomer with a bank statement as of Decenther@®9, in addition to their regulal
scheduled statement. This also included the puecbistationery with the Bank's new logo. Repaid maintenance increased approxims
$33,000 or 14.1%. This was largely due to M&W Aggrac. Advertising costs went down $13,000 or 8.ftétn the total in 1999. In 1999
advertising costs had increased over the prior e&42,000 or 36.0%. About 75% of the increase ataghuted to the promotion of the
newly-opened West Seneca branch over that timeghefhe remaining 25% of that amount was spentompting the Bank's PC and
telephone banking services. Professional servimgeased about $41,000 or 16.7% due to increassd The FDIC assessment increased
102.3% in 2000. New assessment rates went intoteffeJanuary 1, 2000. Other insurance increasgaaimately $85,000 or 30.9% due to
premiums paid for life insurance policies held entain bank officers and directors.

Miscellaneous other expenses increased 53.9% ooxipmately $444,000 in 2000.

Expenses associated with originating loans, teleplomsts, postal costs, maintenance on foreclasgédgies and correspondent bank service
charges also fall under miscellaneous expense®fMliese categories increased in 2000. Miscellanether expenses were impacted by the
M&W Agency, Inc. acquisition, of approximately $000. Expense also related to the M&W Agency, legussition is four months of
goodwill expense of approximately $106,000.

TAXES

The provision for income taxes in 2000 of $781,8fects an effective tax rate of 19%. This compace$607,000 or 23% in 1999 and
$735,000 or 27% in 1998. The favorable tax positr@intained by the Bank is attributable to the taifal investments in tax advantaged
municipal bonds and the life insurance proceedsrdsd as tax exempt income in 2000. The effectixeate without the life insurance
proceeds would have been 31



-26-
FINANCIAL CONDITION

The Bank had total assets of $224.5 million at Bdwer 31, 2000, an increase of $25.8 million or ¥8dyer $198.8 million at December 31,
1999. Net loans of $128.8 million increased 10.69%12.3 million over the previous year. Securifreeased $10.1 million or 16.1% and
cash and cash equivalents decreased $2.6 milli@t.886. Deposits grew by $16.8 million or 9.9%. i®halders’ equity increased $6.9
million or 37.7%, approximately $2.9 million of wdfi is attributable to the acquisition of M&W Agendgc. Unrealized gains/losses on
investment securities held by the Bank increased fillion over 1999.

LOANS

Loans comprised 61.8% of the Bank's total averageileg assets in 2000. Actual year-end balancesased 10.6% versus an increase of
5.3% in 1999 and 8.8% in 1998. The Bank continadsdus its lending on commercial and residentiattgages, commercial loans and he
equity loans. Commercial mortgages make up theetargegment of the portfolio at 47.9% of total kdResidential mortgages comprise
18.9% of the portfolio and commercial loans accdantl4.1% of outstanding loans. 15.5% are hométgtpans and direct financing lease
loans account for 1.0% of outstanding loans.

At December 31, 2000, the Bank had a loan/depatit of 69.7%. This compares to a loan/deposibrati69.0% at December 31, 1999.
The Bank currently retains the servicing right$89 million in long-term mortgages sold to the &ed National Mortgage Association
("FNMA") since becoming a member in 1995. This agament allows the Bank to offer long-term mortgagiéhout exposure to the
associated interest rate risks, while retainingarusr account relationships.

The Bank continues its contractual arrangement thighStudent Loan Marketing Association ("SLMA") eveby SLMA services the Bank's
loans to borrowers who are still in school and sagbently purchases those loans. Approximately $®U0in student loans were sold to
SLMA in 2000. Student loans presently make up 0.28%tal loans.

SECURITIES AND FEDERAL FUNDS SOLD

Securities and federal funds sold made up the rntaB8.2% of the Bank's total average earningtasgeDecember 31, 2000. These
categories provide the Bank with additional soukfdguidity and income. The Bank's securitiestfmio increased 16.1% over the prior
yeatr. It continues to be strongly concentratedx-advantage municipal bonds, which make up 43.0%eportfolio, US government-
guaranteed mortgage-backed securities which mald 1§96 of bonds, and US government-sponsored adsorays of various types which
comprise 32.4% of the total. As a member of bothRbderal Reserve System and the Federal HomeBanan the Bank is required to hold
stock in those entities. These investments made % of the portfolio at December 31, 2000. Thelitrguality of the portfolio is strong,

with 89% of the portfolio carrying the equivaleritsoMoody rating of AAA.

Federal funds sold balances are largely maintaimelijuidity purposes. The average balance maietgiin fed funds sold declined in 200(
1.3% of total average earning assets from 2.1%téeious year. In 1999, the Bank maintained hiddaances in these overnight investments
as part of its liquidity contingency plan for theaf 2000.

The tax-equivalent yield earned on securities adeifal funds sold increased 57 basis points in 20@gdng from 6.33% in 1999 to 7.00% in
2000. This compares to 6.58% in 1998. High yiel@seravailable on bonds throughout the year, andimesstments were concentrated in
longer term bonds with call protection. Also, lovelding bonds were sold and replaced with higheteyfihng bonds. Although the Bank
experienced $53 thousand in net losses on thesg, slak losses will be made up in additional irgieircome. As stated earlier, the volume of
federal funds sold decreased in 2000, howevelyitiéd on this category increased from 4.94% in 1896.04% in 2000.

Statement of Financial Accounting Standard ("SFA$J) 115 outlines accounting and reporting requésts for investment securities. All
securities are designated at the time of purchaséttzer "held to maturity” or "available for sal&ecurities designated as held to maturity are
stated on the balance sheet at amortized costeTdemgnated as available for sale are reportidraharket value. At December 31, 2000,
$3,475,401 in securities were designated as hetthtarity. These bonds are primarily investmen#s the Bank has made in its local trade
area.

The available for sale portfolio totaled $69,645,8t approximately 95.2% of the Bank's securitiedfplio at December 31, 2000. Net
unrealized gains and losses on available for salergies resulted in a net unrealized gain of $I86 at December 31, 2000 as compared
net unrealized loss of $1.7 million at DecemberI®Q9. Rates increased at the end of 1999, driviacket prices down on fixed income
bonds held in the portfolio. Although rates
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not decrease until January of 2001, the anticipatfodecreasing rates drove market prices up atrdeof 2000. Unrealized gains and losses
on available for sale securities are reportedphtgxes, as a separate component of sharehotdgrisy. At December 31, 2000, the impact to
equity was a net unrealized gain of $534,500.

DEPOSITS

Total deposits increased $16.8 million or 9.9%00@ over 1999. Although all of the Bank's brandhage experienced deposit growth, the
most significant increases have come from the \Bestca and Hamburg offices opened in 1999 and 1893¢ctively. Core deposit growth
has been an area the Bank has focused on and sisestdent in the 23.3% increase in Demand Dépasid 18.7% increase in NOW
accounts. Although the year-end balance in regagaings declined 1.2% from the previous year, gmahse has been concentrated in the
traditional passbook and statement savings produbtstiered rate Premium Savings product remastsoag product with balances
averaging $18.9 million in 2000. In 2000, the Bakled a new Business Savings account for commergédmers, which has averaged
about $3.4 million in balances per month. Time ddfsoof less than $100,000 increased 15.9% in 280fustomers took advantage of the
favorable rate environment and put money in cegtés of deposit of various terms.

Certificates of deposit in excess of $100,000 iasegl 6.7%. These funds are generally not considereddeposits. Most of these deposits
obtained from municipalities through the compeéithidding process. Others are obtained from comialeand retail customers looking for
the safety of a FDIC-insured deposit. These depbsite increased significantly over the past séyems due to the Bank's expansion of its
trade area.

Evans National Bank remains committed to providijnglity products and making banking convenientt®customers. The Eas-E Line
services, which include telephone and personal coenfpanking, will soon be supplemented by Edset Internet Banking. This new serv
will enable customers to access account informatiwhpay bills via the Internet. The Bank's regedéveloped website,
evansnationalbank.com, is another resource folirobtpinformation regarding the Bank's products aadrices. In March 2000 the Bank
formed ENB, an investment subsidiary, which prosidastomers with the opportunity to purchase mutuads and annuities at their local
branch of the Bank. In September, the Bank acquireshsurance subsidiary, M & W Agency, Inc., whiglecializes in property and casualty
insurance. M & W has seven offices throughout thelgs trade area, including one conveniently latatehe Bank's West Seneca branch.
In 2000, the Bank opened an in-school branch bagnfidaility in West Seneca East High School. Thisliy is staffed by students, and
provides not only access to bank services, butatseducational opportunity for students who majnberested in banking as a career.

LIQUIDITY

The Bank utilizes cash flows from the investmentfotio and federal funds sold balances to manhgditjuidity requirements it experiences
due to loan demand and deposit fluctuations. The&kBdso has many borrowing options. As a membénefederal Home Loan Bank
("FHLB"), the Bank is able to borrow funds at cortifiee rates. Advances of up to $10.8 million candvawn on the FHLB via the Overnig
Line of Credit Agreement. An amount equal to 25%hef Bank's total assets could be borrowed thrégladvance programs under certain
qualifying circumstances. The Bank also has thitalbd purchase $4,000,000 in federal funds frame of its correspondent banks. By
placing sufficient collateral in safekeeping at Hezleral Reserve Bank, the Bank could also bortdiveadiscount window.

The cash flows from the investment portfolio amdered to provide funds principal and interest payts at various times as liquidity needs
may arise. Contractual maturities are also laddevétl consideration as to the volatility of marleices to ensure that a sufficient amount of
securities is available that could be sold withiaatirring significant losses. At December 31, 2@@proximately 5.7% of the Bank's
securities had maturities of one year or less @pdeximately 18.6% had maturity dates of five yeartess. At December 31, 2000 the Bank
had net short-term liquidity of $18.0 million aswpared to $7.9 million at December 31, 1999. Avddaassets of $76.3 million less public
and purchased funds of $45.7 million resulted lorg-term liquidity ratio of 167% versus 149% atdember 31, 1999.

Liquidity needs can also be met by aggressivelgying municipal deposits, which are normally awdrde the basis of competitive bidding.
The Bank maintains a sufficient level of US goveemtnand government agency securities and New Ytate $nunicipal bonds that can be
pledged as collateral for these deposits.

Total cash and cash equivalents decreased apprieyn$2.6 million or 21.9% from 1999 to 2000. Exsessh was kept for the Y2K
contingency for yei-end 1999. Since then the excess cash has beeerstdin the securitie
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portfolio resulting in the decrease in total castl eash equivalents for year-end 2000.
INTEREST RATE RISK

Interest rate risk occurs when interest-earningtasand interest-bearing liabilities mature or iepat different times or on a different basis.
ALCO analyzes the gap position on a monthly basetermine the Bank's exposure to interest rake Tihe gap position is the difference
between the total of the Bank's rate-sensitivetass®l rate-sensitive liabilities maturing or reprgy during a given time frame. A "positive"
gap results when more assets than liabilities cepand a "negative" gap results when more liagdithan assets reprice within a given time
period. Because assets historically reprice fabtar liabilities, a slightly negative gap positisrconsidered preferable. At December 31, :
the Bank was in a negative gap position with $I8illon more in rate-sensitive liabilities reprigirover the next year than in rate-sensitive
assets. The Bank's asset/liability limit, as defiieits asset/liability policy, is a difference of 15% of the Bank's total assets, which
amounted to +/- $33.7 million at December 31, 200 gap ratio (rate-sensitive assets/rate-seadiibilities) at that date was 84%.

Expected maturity date-
year ended December 31, 2001 2002 2003 2004 2005 There-after Total Fair Value

INTEREST-EARNING
ASSETS ($000S)

Loans Receivable, Fixed Rate 11,581 6,161 5,876 4,336 4,448 18,265 50,667 51,052
Average Interest Rate 8.91% 8.88% 8.76% 8.54% 8.31% 8.03%

Loans Receivable, Adj. Rate 18,836 4,709 3,898 2,311 6,264 42,282 78,300 78,300
Average Interest Rate 9.83% 9.19% 8.93% 9.35% 8.96% 8.70%

Federal Funds Sold 1,250

Average Interest Rate 6.00%

Investments 13,166 6,483 10,496 7,721 8,030 27,225 73,121 73,121
Average Interest Rate 6.87% 7.32% 7.62% 7.12% 7.21% 7.51%

INTEREST-BEARING
LIABILITIES ($000S)

Deposits 71,095 3 7,260 14,699 14,332 12,151 557 150,094 150,626
Average Interest Rate 5.22% 5.00% 250% 2.41% 2.33% 1.07%

Borrowed Funds 54 1,033 2,000 1,124 84 114 4,409 4,409
Average Interest Rate 10.60% 519% 4.90% 5.51% 8.00% 9.00%

Off-balance sheet financial instruments at Decertie2000 included $8,546,000 in undisbursed lofegedit at an average interest rate of
11.0%, $2,444,000 in fixed rate loan originatiomeooitments at 10.9%, $16,445,000 in adjustablelcate origination commitments at 11.:
and $1,203,000 in adjustable rate letters of cidiin average rate of 11.5%.

MARKET RISK

When rates rise or fall, the market value of thelBaassets and liabilities will increase or desee@ds a part of the Bank's asset/liability
policy, the Bank has set limitations on the negaiipact to the market value of its balance shestwould be acceptable. The Bank's
securities portfolio is priced monthly and adjustitseare made on the balance sheet to reflect thieetaalue of the available for sale
portfolio per SFAS No. 115. A limitation of a neiy&t 25% of total capital before SFAS No. 115 (aftef) has been established as the
maximum impact to equity as a result of markingilatde for sale securities to market that wouldalbeeptable. At year-end, the impact to
equity as a result of marking available for saleusigies to market was an unrealized gain of $53@.,%n a quarterly basis, the available for
sale portfolio is shocked for immediate rate inse=saof 100 and 200 basis points. At December 310 #te Bank determined it would take
immediate increase in rates in excess of 200 Ipagigs to eliminate the current capital cushione Bank's capital ratios are also reviewed on
a quarterly basis. Unrealized gains and lossevaitadle for sale securities are not included m ¢hlculation of these ratic
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CAPITAL EXPENDITURES

The construction and furnishing of a new officéNiorth Boston is anticipated to cost the Bank appnately $715,000 in 2001. The Bank has
leased the existing North Boston office, since tirahch was acquired in 1989. The vacant lot washased in 1991 and preliminary work
has been done on the site. Current plans calhfonew facility to be ready to be occupied by meduy2001. The present tenant in the Erie
Road building adjacent to the Derby Office is expddo vacate the building in 2001. At that time Bank will renovate the building for its
own use. These renovations are expected to tof#l,800. Other planned expenditures include repipainumber of personal computers,
replacing/adding automated teller machines (ATM=) miscellaneous other equipment and software degtal he Bank believes it has a
sufficient capital base to support these capitpeexitures with current assets and retained easning

IMPACT OF INFLATION AND CHANGING PRICES

There will always be economic events, such as laages in the economic policies of the Federal iRedgoard that will have an impact on
the profitability of the Company. Inflation may téisin impaired asset growth, reduced earningssatdtandard capital ratios. The net inte
margin can be adversely impacted by the volatilftinterest rates throughout the year. Since tfeders are unknown, management atter

to structure the balance sheet and repricing fregyuef assets and liabilities to avoid a significeoncentration that could result in a negative
impact on earnings.

NEW ACCOUNTING STANDARDS

In September 2000, the Financial Accounting Stashsl&oard issued SFAS No. 140, Accounting for Trarssénd Servicing of Financial
Assets and Extinguishments of Liabilities. Managehies determined that this standard will not hegenificant impact on the Company's
financial condition and results of operation.

Item 7a. QUANTATIVE AND QUALITATIVE DISCLOSURES ABO UT MARKET RISK

See discussion under Item 7. Management's Discugsid Analysis Of Financial Condition And ResultE@perations "Interest Rate Risk"
and "Market Risk"

Item 8. CONSOLIDATED FINANCIAL STATEMENTS
See Part IV, Item 14, "Exhibits, List and RepomsF@rm 8-K"

Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURES

None.
Iltem 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE RE GISTRANT

The following table sets forth the names, agespasitions of the Directors of the Company.

Name Age Position Term
Norr;-i;\-ees for Dire;:-t_ors: -------- E_;;;ires
I-DhllllpBr(-)thrr-1an- 62 Chairman of t he Board, -“---—2001

Director
Robert G. Miller, Jr. 44 Director 2001

David M. Taylor 50 Director 2001
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James Tilley 59 President, Di rector 2001

Thomas H. Waring, Jr. 43 Vice Chairman of the Board 2001
Directors:

Ro-t;-e-;t_ W Allen 75 Secretary, Di rector 2002

William F. Barrett 59 Director 2002

LaVerne G. Hall 63 Director 2003

David C. Koch 65 Director 2002

Each Director is elected to hold office for a thyear term and until his successor is elected aiadifgpd.
Mr. Allen has been a Director since 1960. He wasHkecutive Vice President of the Bank until higreenent in 1988.
Mr. Barrett has been a Director since 1971. Helble®s a property developer and real estate manizger 5986.

Mr. Brothman has been a Director since 1976 ardpiartner in the law firm of Hurst, Brothman & Ycisi He was elected Chairman of the
Board by the Board of Directors in January, 2001.

Mr. Hall has been a Director since 1981. He has betired since 1997.
Mr. Koch has been a Director since 1979 and is 1@t and Chief Executive Officer of New Era Cap,Quc.

Mr. Miller was appointed by the Board of DirectéamsJanuary, 2001 to fill the vacancy resulting frtme retirement of Richard C. Stevenson.
Since September 1, 2000, he has been the Presidei®&\W Agency, Inc., the insurance agency subsidiarEvans National Bank. From
January 1, 1994 to September 1, 2000, he was #stdent of M&W Group, Inc., an insurance agency.

Mr. Taylor has been a Director since 1986 and ésident of Concord Nurseries, Inc.

Mr. Tilley was appointed by the Board of DirectandMarch, 2001 to fill the vacancy resulting frohetdeath of Richard M. Craig. Since
January of 1988, he has been the Senior Vice Rmstd the Company, and in January of 2001, heapasinted President of the Company
and the Bank.

Mr. Waring has been a Director since 1998. Heeéspttincipal of Waring Financial Group, an insuraace financial services firm.

The committees of the Board of Directors, whichraseinated by the Chairman of the Board and apmttyethe Board of Directors, are as
follows:

LOAN COMMITTEE:
William F. Barrett, Chairman Robert W. Allen PhillBrothman David C. Koch James Tilley Thomas H. Mé&arJr.

The Loan Committee met eleven times during 20@0putrpose is to review and approve loans exceek$6,000 or loans that are non-
conventional
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PLANNING COMMITTEE:

LaVerne G. Hall, Chairman  William F. Barrett Phillip Brothman
David C. Koch Robert G. Miller, Jr. James Tilley
Thomas H. Waring, Jr.

The Planning Committee met twice in 2000. The Rlagpommittee is responsible for reviewing thetsigéc plan of the Bank and actions
taken to obtain those objectives.

LOAN REVIEW COMMITTEE:
Phillip Brothman, Chairman LaVerne G. Hall David Waylor James Tilley

The Loan Review Committee met four times during@®Q0& purpose is to insure the Bank's provisioth mmserve for credit losses are
adequate. The Loan Review Committee meets quaséttiythe Bank's Loan Review Officer, who indepemitieconducts the loan review. .
a result of her recommendations, loans are gradseldbupon payment history, credit strength of leercand other factors. This information
is then aggregated to determine the overall adgopfahe credit loss reserve.

AUDIT COMMITTEE:
David M. Taylor, Chairman Phillip Brothman David Koch Robert G. Miller, Jr.

The Audit Committee met four times in 2000. The rbens of the Audit Committee receive from the in&m@uditor a quarterly report which
describes findings for the prior quarter. The fimtiof the Audit Committee is to insure that thenBa activities are being conducted in
accordance with law, banking rules and regulatiotisgr regulatory and supervisory authorities, #ti@dBank's internal policies. The Audit
Committee also discusses with management and depémdent auditors the Company's quarterly reporSEC Form 10Q prior to release.
In addition, the Audit Committee recommends toBloard of Directors the services of a reputableifeedtpublic accounting firm. The
Committee receives and reviews the reports of énfied public accounting firm and presents thenthie Board of Directors with comments
and recommendations.

INSURANCE COMMITTEE:
William F. Barrett, Chairman Robert W. Allen PhillBrothman Robert G. Miller, Jr. James Tilley
The Insurance Committee met once in 2000. This ctteereviews the coverage of insurance policiethefBank and monitors costs.
COMPENSATION COMMITTEE:
LaVerne G. Hall, Chairman William F. Barrett PhllBrothman David C. Koch James Tilley Thomas H. MérJr.

The Compensation Committee met once during 208@utpose is to review management's recommendasidrrelates to job classification,
salary ranges and annual merit increases. The cideenzilso reviews fringe benefits. The Compensafiommittee also establishes the
compensation of the Executive Officers of the Conypa

The Board of Directors of the Company met twelweets during 2000. Each incumbent director of the gaomy, except for Mr. Koch,
attended at least 75% of the aggregate of all thetimgs of the Board of Directors and the Commitigfewhich they were members.

Section 16(a) of the Securities Exchange Act of41@Rjuires the Company's executive officers anectlirs, and persons who beneficially
own more than ten percent of the Company's stodigtinitial reports of ownership ar
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reports of changes in ownership with the Securdied Exchange Commission. Executive officers, dimscand greater than ten percent
beneficial owners are required by SEC regulatiorfsitnish the Company with copies of all Sectioifad@orms they file.

Based solely on a review of the copies of such fofumnished to the Company and written represemtatirom the Company's executive
officers and directors, the Company believes thigihg 2000 all Section 16(a) filing requirementpligable to its executive officers, direct
and greater than ten percent beneficial owners e@rglied with by such persons, except that Mrlédifiled an amendment to his Form :
include shares owned by his children.

Item 11. EXECUTIVE COMPENSATION

There is shown below information concerning theuahiand longerm compensation for service in all capacitieooCompany for the yea
2000, 1999, and 1998 of the Chief Executive OffiGenior Vice President of Administration, Seniac&/President of the Loan Division, &
President of M&W Agency, Inc. No other executivéiagr earned in excess of $100,000.

SUMMARY COMPENSATION TAB LE
LONG-TERM
ANNUAL COMPEN SATION COMPENSATION
AWARDS PAYOUTS

NAME OF AND STOCK LONG-TERM
PRINCIPAL OPTION INCENTIVE ALL OTHER
POSITION YEAR SALARY  BONUS OTHER(1) (SHARES) PAYOUTS COMPENSATION
Richard M. Craig 2000 $179,730 $8,00 0 $3,594 -0- -0- -0-
President & CEO 1999  $169,769 $15,00 0 $3,395 -0- -0- -0-

1998  $160,308 $20,00 0  $3,206 -0- -0- -0-
James Tilley 2000 $122,412 $12,50 0 $2,448 -0- -0- -0-
Senior Vice 1999  $115,820 $10,50 0 $2,316 -0- -0- -0-
President 1998  $109,335 $14,00 0 $2,187 -0- -0- -0-
William R. Glass 2000 $115,022 $12,50 0  $2,300 -0- -0- -0-
Senior Vice 1999  $109,614 $10,50 0 $2,192 -0- -0- -0-
President 1998  $102,945 $14,00 0 $2,059 -0- -0- -0-
Robert G. Miller, Jr. 2000 $40,752 -0 - -0- -0- -0- -0-
President

M&W Agency, Inc.

(1) Includes the Bank's contribution to the Emplgavings Plan made for the benefit of Mr. Crai§$6594 in 2000, $3,395 in 1999, and
$3,206 in 1998; for the benefit of Mr. Tilley of 328 in 2000, $2,316 in 1999, and $2,187 in 1998;far the benefit of Mr. Glass of $2,300
in 2000, $2,192 in 1999, and $2,059 in 1998. S&PEOYEE SAVINGS PLAN". Does not include personahkéts which did not exceed
10% of Mr. Craig's, Mr. Tilley's, Mr. Glass' or Mvliller's salary and bonus in any year.

EMPLOYMENT AGREEMENTS

Mr. James Tilley and Mr. William Glass have eacteesd into an Employment Agreement with the Bankctinuns through December 31,
2005. Each Employment Agreement provides that galdl be set annually by the Board of DirectorfstHe Bank terminates the Employm
Agreement without cause, the Bank is obligateditttioue to pay base salary for the longer of timeaths or the remainder of the term of
Employment Agreement.

Mr. Miller has entered into an Employment Agreemsith M&W Agency, Inc. which runs through Decemi&dr, 2005. Under the
Employment Agreement, he receives an annual saefe$$50,000 plus a bonus based upon the earnirffgsehiaterest and taxes of M&W
Agency, Inc. in excess of specific target amoumpsto $100,000 annually. If M&W Agency, Inc. terrates the Employment Agreement
without cause, it is obligated to pay his salatysenefits, for the longer of three months orrémaainder of the term of the Employment
Agreement
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PENSION PLAN

The Bank maintains a defined benefit pension ptarall eligible employees, including employeestsfsubsidiaries. An employee becomes
vested in a pension benefit after five years ofiser Upon retirement at age 65, vested particgparg entitled to receive a monthly benefit.
Prior to a May 1, 1994 amendment to the plan, thathly benefit under the pension plan was 3% ofaye monthly compensation

multiplied by years of service up to a maximumitiE€n years of service. In 1994, the pension plas amended to change the benefit to 1%
of average monthly compensation multiplied by yedrservice up to a maximum of thirty years of segvHowever, the benefits already
accrued by employees prior to this amendment wetreeduced by the amendment. Mr. Tilley, Mr. Glass] Mr. Miller are participants in

the pension plan, and as of December 31, 20007 Mey had eleven years of credited service anchliesyage monthly compensation under
the plan was $9,996; Mr. Glass had seven yearsedfted service and his average monthly compensatider the plan was $9,473; and Mr.
Miller had no accrued benefit under the plan.

SUPPLEMENTAL EXECUTIVE RETIREMENT PLANS

In 1995, the Bank entered into non-qualified Suppatal Executive Retirement Plans ("SERP's") with Gtaig and Mr. Tilley to provide
retirement benefits to supplement their benefideurthe Bank's pension plan and replace the bemefiuced by the 1994 amendment to the
Pension Plan. See "PENSION Plan". In 1999, the Baen&nded Mr. Tilley's agreement, and also entetedan agreement with Mr. Glass.
Under the SERP's, as amended, Mr. Tilley and Mas&hre entitled to additional annual pension paysaf $66,943 and $30,000,
respectively, for 20 years after retirement at @§eunless their employment is terminated earliee SERP's, as amended, also provide deatt
benefits in the same annual amounts in the evergthcutive dies prior to age 65, which are payaids 10 years. Under Mr. Craig's SERP,
as amended in 2000, his beneficiary will receiv2,$96 per year, payable monthly for 20 years. Ailisurance policy held by the Bank will
assist it in funding this obligation. The Bank l#so purchased life insurance policies on Mr. Vikked Mr. Glass to assist in funding its
obligations under their SERP's.

EMPLOYEE SAVINGS PLAN
The Bank also maintains a 401(k) salary defermh pb assist employees, including employees afbsidiaries, in saving for retirement.

All employees are eligible to participate on thrstfof the month following one year of service,\pded they have completed 1,000 hours of
service. Eligible employees can contribute up imeximum of 15% of their base pay. An automatic f%ase pay contribution is made by
the Bank and in addition, the Bank makes a matcbamgribution at a rate of 25% of the first 4% adnited by a participant. Participants are
always 100% vested in their own contributions drelBank's matching contribution is also 100% vested

Individual account earnings will depend on the perfance of the investment funds in which the pigdict invests. Specific guidelines
govern adjustments to contribution levels, investhtecisions and withdrawals from the plan. Theefiers paid as an annuity unless the
employee elects one of the optional forms of payragailable under the plan. See "Summary Compeansdtable” for a summary of the
amounts contributed by the Bank to this Plan ferlienefit of Mr. Craig, Mr. Tilley, Mr. Glass, aidtr. Miller.

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS

The following table sets forth, as of January 3P the number (rounded to the nearest whole ybamitstanding shares of Common Si
beneficially owned by (i) each shareholder knowrth®y Company to beneficially own more than 5% ef @ompany's Common Stock, (ii)
directors and nominees of the Company individualhd (iii) by all executive officers and direct@s a group:

Name and Address of Beneficial Nature and Amount of Percent of
Owner Owning More Than 5% Benefic ial Ownership Class
Robert W. Allen (1) 30,356 1.73%

William F. Barrett (2) 161,345 9.17%

8685 Old Mill Run
Angola, NY 14006

Phillip Brothman (3) 23,591 1.34%
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Name and Address of Beneficial Nature and Amount of Percent of
Owner Owning More Than 5% Benefic ial Ownership Class
LaVerne G. Hall (4) s130 292%

David C. Koch (5) 26,298 1.49%

Robert G. Miller, Jr. (6) 46,411 2.64%

David M. Taylor (7) 4,290 0.24%

James Tilley (8) 532 0.03%

Thomas H. Waring, Jr. 520 0.03%
Directors and Officers as a Group (11 345,723 19.65%

persons) (1)(2)(3)(4)(5)(6)(7)(8)(9)(10)
(1) Includes 2,824 shares owned by Mr. Allen's wife

(2) Includes 12,850 shares owned by Mr. Barretifs,\80,940 shares owned jointly by Mr. Barrett dniglwife and 6,345 shares held for Mr.
Barrett's son, as to which he disclaims benefmiahership.

(3) Includes 1,511 shares owned by Mr. Brothmaifs and 2,762 shares held by a pension plan ofwikic Brothman is a trustee and a
participant.

(4) Includes 20,230 shares owned by Mr. Hall's wife

(5) Includes 1,485 shares owned jointly by Mr. Kaetd his wife, and 775 shares owned by Mr. Koabr's as to which he disclaims
beneficial ownership.

(6) Includes 9,218 shares held for Mr. Miller's bfinunder an escrow agreement dated Septemb@O0D, éntered into in connection with the
acquisition of the assets and business of M&W Grng by the Company; 106 shares held by Mr. M#lson, as to which he disclaims
beneficial ownership; and 212 shares held by MileW$ daughter, to which he disclaims beneficiahership.

(7) Includes 300 shares owned jointly by Mr. Taydad his wife.

(8) Includes 445 shares owned by Mr. James Tifegsident of Evans Bancorp, Inc., 10 shares heMbyilley in trust for his grandson,
and 77 shares owned jointly by Mr. Tilley and higther.

(9) Includes 1,000 shares owned by Mr. William G|a&reasurer of Evans Bancorp, Inc., held jointithwir. Glass's wife.

(10) Excludes 8,078 shares owned by the EstatéchiaRd M. Craig and his wife. Mr. Craig was a ditgcPresident and Chief Executive
Officer of Evans Bancorp, Inc. until his death oed@ember 29, 2000.

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

The Bank has had, and in the future expects to,Hmrking and fiduciary transactions with Directaral Executive Officers of the Company
and some of their affiliates. All such transactiblase been in the ordinary course of business aralibstantially the same terms (including
interest rates on loans) as those prevailing atitie for comparable transactions with others.

Mr. Phillip Brothman is a partner of the law firmildurst, Brothman & Yusick which served as generlnsel to the Company and received
legal fees
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In 2000, the Company paid approximately $297,688erinsurance premiums to Massachusetts Mutuariilg Financial Group, which is
owned by Thomas H. Waring, Jr., received commiss@nsuch premium payments.

In 2000, the Company paid approximately $146,428sarance premiums to M&W Group, Inc., which wamed by Robert G. Miller, Jr.
and his brother prior to September 1, 2000 wheassets and business were acquired for 60,651sshfacemmon stock of the Company by
M&W Agency, Inc., a subsidiary of Evans NationalnBaM&W Agency, Inc. also leases certain officesnfr Millpine Enterprises, a
partnership of Mr. Miller, his father, and his bvet.

PART IV

Item 14. EXHIBITS, LIST AND REPORTS ON FORM 8-K

The following financial statements and independertitors' report thereon are included herein oiraverporated by reference are included
from 2000 Annual Report to Shareholders pages dfuthh 83 in response to Part Il, Item 7.

(a) Documents filed as a part of this Report:
None
(b) Documents Incorporated by Reference:
1. CONSOLIDATED FINANCIAL STATEMENTS.
Independent Auditors' Report of Deloitte & Touche LLP
Consolidated Balance Sheets
Consolidated Statements of Income
Consolidated Statements of Stockholders' Equity
Consolidated Statements of Cash Flows
Notes to Consolidated Financial Statements

2. All other schedules are omitted because theyatrapplicable, or not required, or because thaired information is included in the
consolidated financial statements or notes thereto.

3. EXHIBITS
Exhibit Page

No Name No.
3.1 Certificate of Incorporation (1) n/a
3.2 Certificate of Amendment to

Certificate of Incorporation (3) n/a
3.3 By-Laws (1) n/a
3.4 Amended Section 204 of By-Laws (4) n/a

35 Amended Section 203 of By-Laws (6) n/a
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13.1

21.1
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Specimen common stock certificate (3

Employment Agreement dated August 19
between the Bank and Richard M. Crai

Employment Agreement dated August 19
between the Bank and James Tilley (6

Employment Agreement dated August 19
between the Bank and William R. Glas

Specimen 1984 Director Deferred Comp
Agreement (2)

Specimen 1989 Director Deferred Comp
Agreement (2)

Summary of Provisions of Director De
Compensation Agreements (2) n/a

Evans National Bank Supplemental Exe
Retirement Plan for Richard M. Craig
February 16, 1999 (7)

Evans National Bank Supplemental Exe
Retirement Plan for James Tilley dat
February 16, 1999 (7)

Evans National Bank Supplemental Exe
Retirement Plan for William R. Glass
February 16, 1999 (7)

Evans National Bank Amended Suppleme
Executive Retirement Plan for Richar
dated October 17, 2000 (10)

Employment Agreement dated September

between the Bank and Robert Miller (
Investment Service Agreement between

O'Keefe Shaw & Co.,Inc.

and ENB Associates Inc. (9)
2000 Annual Report to Shareholders (
Subsidiaries of the Registrant (6)

Independent Auditors' Consent (10)

) n/a
, 1997 n/a
g (6)
, 1997 n/a
)
, 1997 n/a
s (6)
ensation
n/a
ensation
n/a
ferred
cutive n/a
dated
cutive n/a
ed
cutive n/a
dated
ntal 40
d M. Craig
1, 2000 43
10)
n/a
10) 49
n/a
85
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FOOTNOTES
(1) Filed as Exhibits to the Company's Registragtaement on Form S-4 (Registration No. 33-2532t)incorporated herein by reference.
(2) Filed as Exhibits to the original Form 10 (Rettation No. 0-18539) and incorporated herein igremce.

(3) Filed as an Exhibit to the Company's Form 1fthe quarter ended March 31, 1997 (File No. 838 and incorporated herein by
reference.

(4) Filed as an Exhibit to the Company's Form 1the quarter ended June 30, 1996 (File No. 328&nd incorporated herein by
reference.

(5) Filed as an Exhibit to the Company's Form 1BQ®& the quarter ended March 31, 1995 (File NA8839) and incorporated herein by
reference.

(6) Filed as an Exhibit to the Company's Form 1fbkKthe year ended December 31, 1997 (File No.BB®2B&nd incorporated herein by
reference.

(7) Filed as an Exhibit to the Company's Form 1fbkthe year ended December 31, 1998 (File No.8B2Band incorporated herein by
reference.

(8) Filed as an Exhibit to the Company's Form 1fthe quarter ended September 30, 1999 (FileONKB8539) and incorporated herein by
reference.

(9) Filed as an Exhibit to the Company's Form 1fthe quarter ended March 31, 2000 (File No. 838 and incorporated herein by
reference.

(10) Filed herewith.

(b) REPORTS ON FORM 8-K.

None.
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SIGNATURES

Pursuant to the requirements of Section 13 of #eufties Exchange Act of 1934, EVANS BANCORP, INfas duly caused this Annual
Report to be signed on its behalf by the undersidhereunto duly authorized:

EVANS BANCORP, INC.

By: /sl James Tilley

Janes Tilley, President

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bélpthe following persons on behalf of
the Registrant in the capacities and on the datisated:

Si gnature Title Dat e

/sl James Tilley Pr esi dent March 29, 2001

James Tilley

/s/IWIlliam R d ass Tr easurer March 29, 2001

WlliamR d ass

/s/Phillip Brothman Chai rman of the Board March 29, 2001

Phillip Brothman

/sl Thomas H. Waring, Jr. Vi ce Chai rman March 29, 2001
Thomas H. Waring, Jr. of the Board
/ s/ Robert W Allen Secretary/ Director March 29, 2001

Robert W Allen

/s/ LaVerne G Hall Director March 29, 2001

LaVerne G Hall

/sl David M Tayl or Di rector March 29, 2001

David M Tayl or

/s/David C. Koch Di rector March 29, 2001

David C. Koch



EXHIBIT 10.10
AGREEMENT

AGREEMENT made as of this 17th day of October, 269@nd between EVANS NATIONAL BANK, with office@tated at 14-16 North
Main Street, Angola, New York 14006, hereinaftdereed to as the "Bank”, and RICHARD M. CRAIG, anoyee of the Bank, hereinafi
referred to as the "Participant”.

RECITALS

WHEREAS, the parties previously entered into a $amppntal Executive Retirement Plan dated Marchl295, as amended by Agreement
dated February 16, 1999 (the "SERP"); and

WHEREAS, the parties now desire to further amerd3ERP.

NOW THEREFORE, the parties mutually agree as faslc

1. Section 2.1 of Article Il "BENEFIT" is hereby amded to read as follows:
SECTION 2.1 EXCESS BENEFIT

(A)The excess benefit has been determined to barttoeint of $92,776 per year (the "Excess BengifaY)able for a term of twenty (20) yei
certain. Except as otherwise provided in this Agrest, the Excess Benefit shall be payable monthtiet conditions identical as to vesting,
condition and terms of payment to the benefit plyaly the Evans National Bank Pension Plan, as detkfrom time to time (the "Bank
Pension Plan") (except the benefit from this SERIPnoet be paid in the form of a lump sum and the&ss Benefit will not commence prior
to the first day of the month coincident with oxhéllowing the Participant's 65th birthday).

Except as set forth in Section 2.1 (B) or Sectichd? the SERP, the Excess Benefit shall only bé fmathe Participant if the Participant's
employment is terminated on or after his 65th loiath

(B)In the event the Participant dies prior to afitag sixty-five (65)
years of age, the Excess Benefit will be paid eéRarticipant's named beneficiary in the amou9®, 776 per year, payable monthly
twenty (20) consecutive years commencing thirty) (8fys after the Participant's date of death.

2. Section 2.3 of Article Il "BENEFIT" is hereby amded to read as follows:
SECTION 2.3 BENEFIT ON TERMINATION BEFORE RETIREMBENAT AGE 65

In the event the Participant's employment is teat@d as a result of: (i) the Participant becomihgtélly and Permanently Disabled" as
defined in the Bank Pension Plan; (ii) the Boar@®wogctors of the Bank, in its absolute discretianthorizes and approves the early
retirement of the Participant; or (iii) the Bankwatarily terminates the employment of the Participother than "for cause”, then the Excess
Benefit to be paid to the Participant under thiRBEhall be the Excess Benefit as set forth in

Section 2.1 (A) of $92,776 multiplied by a fractif) the numerator of which is the actual numbemohths of service of the Participant in
the Evans National Bank Pension Plan and (2) them@ator of which is the number of months of sesin the Bank Pension Plan the
Participant would have completed if the Particigaad continued to be employed until his Normal iRetient Age (as defined in the Bank
Pension Plan). The amount as so determined shakyeble monthly for a term of twenty (20) yeargaia. It will not be paid in a lump sum
and the benefit will not commence prior to thetfitay of the month coincident with or next followithe Participant's 65th birthde



IN WITNESS WHEREOF, the parties have hereuntotsst hands the day and year first above written.
EVANS NATIONAL BANK

BY: /s/ Phillip Brothman, Vice Chairnman

Phillip Brothnman, Vice Chairman

PARTICIPANT

/sl Richard M Craig

Richard M Craig



EXHIBIT 10.11
EMPLOYMENT AGREEMENT

This Agreement made as of the 1st day of Septer@béf, by and between M&W AGENCY, INC., hereinafteferred to as the "Employe
EVANS NATIONAL BANK, a national banking corporatiomith offices at 14-16 North Main Street, AngolagW York, hereinafter referred
to as the "Bank", and, ROBERT G. MILLER, JR.., leaéer referred to as the "Employee," for the emgpient of Employee by the
Employer.

1. TERM OF EMPLOYMENT: Unless terminated pursuanttte terms of this Agreement, the Employer and [Byge agree that the term of
employment shall be for a period commencing ordite of this Agreement and terminating Decembef8@5 and continuing year to year
thereafter.

2. COMPENSATION: Employee shall receive, in exchestpr his services, hereunder, compensation sl

(A)Base Salary of $150,000.00 annually, subjediutch increases as may be approved from time toliyntbe Board of Directors of
Employer, with the consent of the Board of Direstof the Bank;

(B)In addition to the base salary, Employee witlaiwe an annual bonus for years after 2001 equ2b%6 of the first $400,000.00 of EBIT in
excess of the annual Target Amount (maximum animgahtive bonus of $100,000.00). "EBIT" shall méla@ annual net income before
interest and income taxes for the Employer as detexd annually by the certified public accountasftthe Bank, in accordance with
generally accepted accounting principles, condistapplied. The Annual Target Amounts will be afidws:

2002 - $606,650.00
2003 - $667,315.00
2004 - $734,046.00
2005 - $807,451.00

For the year 2001, Employee will receive a speg2a,000.00 bonus for the year 2001 only if the EBiThe Employer is greater than
$450,000.00 or less than $651,500.00. If EBIT fer year 2001 is greater than $651,500.00, the bwitidse $25,000 plus 25% of the first
$300,000.00 of EBIT in excess of $651,500.00.

The bonus shall be payable within 30 days afteatit®untants of the Bank issue their report orctmsolidated financial statements of the
Bank for such year.

3. DUTIES:

(A)During the term of his employment hereunder, oyipe agrees to serve as President of the Empémabe primarily responsible for the
direct management of the Employer's resources thitar achievement of strategic and financial objestin a manner which is consistent
with Board philosophy and policy, and with varicegulatory requirements. The Employee's primaryeguwill consist of account servicing,
marketing, recruiting and training as requestethieyEmployer and also the solicitation, negotigtigpcement and procurement of insurance
business for which the Employer is licensed antiaiged to sell. Further, the Employee has no aiithtm bind Employer to any contract
unless such authority has been given to Employeenlyloyer's Board of Directors. In addition, the f[fayee shall have such other duties
and responsibilities as may be reasonably assigmkitn from time to time by the Employer. Employ#so agrees to perform such other
services and duties consistent with the officeffices in which he is serving and its responsitgiitas may from time to time be prescribed by
the Board of Directors.

(B)Employee shall also serve as a Director of thakBand/or of the Evans Bancorp, Inc., if appoirdedlected.

(C)Employee shall devote his full time energies atidntion, during normal business hours (excludiagation) to the business and affairs of
the Employer.

(D)AIll property and casualty insurance businessisstby the Employee will be placed through the Exygr. The Employee will use his b
efforts to place all other insurance business (ticlg, but not limited to, life insurance produdtsg-term care or medical insurance products
and group insurance, annuities and employee baiafis) secured by him with the Employer ol



affiliates. All insurance business placed by theplayee with the Employer shall be conducted inrthme of Employer or its affiliates. If the
Employee is not able for any reason to place awame policy for a life insurance product, longytecare or medical insurance product,
annuity or employee benefit plan with the Emplogeits affiliates, the Employee may place suchgpothrough another agency provided t
such agency has been approved in advance in whtirtge Employer and on such business shall enuteetbenefit of the Employer.
Notwithstanding the foregoing, the Employee shetthin his rights to the employee portion of residwenmissions earned on life insuratr
and annuities sold through M&W Group, Inc. priotihe date of this Agreement.

(E)The Employee agrees that during the term ofAlgieement, he will comply with all regulations aguidelines of the Employer (including
the Commercial and Personal Lines Work Manuald),deinothing to jeopardize or impair the Emplogerisurance licenses, and will com
with all rules and regulations of the Insurance &épent and the statutes of the State of New Yorkng other state which regulates the
business of the Employer, pertaining to the inscedrusiness.

(F)Employee shall maintain any and all licenses garhits required to be owned or possessed by haerapplicable law (including NASD
License) in order to perform the duties requirechimg hereunder. Employee shall keep and maintdiof aluch licenses and permits in full
force and effect during the term of this Agreemaihie Employer will pay any required license or piefiees.

(G)Employee shall, except as otherwise providedihebe subject to the Employer's and/or the Bamiés, practices and policies applicable
to the Bank's Executive Employees.

(H)Employee shall report directly to and be resfliliedo the Chairman of the Bank/Employer.
4. BENEFITS:

(A)Employee shall participate in all life, disabjliand medical insurance plans, pensions and sthelar plans which the Employer or the
Bank may have or may establish from time to timayhich Employee is eligible to participate pursu@anthe terms thereof. The foregoing,
however, shall not be construed to require the Rardstablish any such plans or to prevent the Byaplor the Bank from modifying or
terminating such plans and no such action or faitbereof shall effect this Agreement.

(B)Employee shall be entitled to vacation as deiteech by the Board of Directors for all Bank Offisgbut in no event shall it be less than the
scheduled vacations and personal days as setifiditte Employee Handbook.

(C)Employee shall attend such continuing educat@minars and obtain membership in such organizatismmay be reasonably required by
the Board; provided however, that the Employerldhedr the expenses of such activities.

(D)In addition to all of the above, Employee shsqlkcifically be entitled to the following benefits:
1. Use of a company-owned vehicle, similar to aurraake and model.
2. Reimbursement for country club membership ctilyenaintained by the Employee.

3. Group term life insurance: Provided by the Engplaat no cost to employee - valued at two timesiahsalary. This plan carries a cap of
$350,000.00.

4. Basic Dental Coverage (Preventative): Providethb Employer at no cost to employee - family cage cost $17.10 per month, or
$205.20 per annum.

5. Health Insurance: In lieu of Health Insuranceypoyer agrees to purchase a Long Term Health [Batgance policy covering Employee
and his spouse at an annual cost not to exceezithent cost to Employer of family health insuracogerage.

6. Employee Retirement Savings Plan (401K): Paxitidn in accordance with the provisions of suanplvith the vesting service to include
prior service with M&W Group, Inc



7. Defined Benefit Pension Plan: In accordance wighprovisions of the plan. Except that any apytlie vesting schedule and waiting period
shall include periods of employment with M&W Grolnsurance, Inc.

5. WORKING AND OTHER FACILITIES: During the term d¢his Agreement, Employee shall be furnished witthsworking facilities,
secretarial help and other services, as are seitalilis position and adequate for the performanfdes duties.

6. EXPENSES: The Employer will reimburse Employeeréasonable expenses, including travelling exgg&riacurred by him in connection
with his employment in the business of the Banknuih@ presentation by Employee of appropriate sutistion for such expenses.

7. CONFIDENTIALITY AND NON-INTERFERENCE: In the case of his employment by the Employer, Employed| $tave and has had
access to confidential or proprietary data or imfation of the Employer. Employee shall not at amet divulge or communicate to any
person, nor shall he direct any employee to divaiggommunicate to any person (other than to aopdosund by confidentiality obligation
similar to those contained herein, and other tearecessary in performing his duties hereundeused to the detriment of the Employer or
for the benefit of any other person, any of sudia da information. The provision of this sectioraBilsurvive Employee's employment
hereunder, whether by the normal expiration theoeaftherwise. The term "confidential" or "propést data or information” as used in this
Agreement, shall mean information not generallyilatate to the public including, without limitatiopersonnel information, financial
information, customer lists, computer programs,kating and advertising data. Employee acknowle@dgelsagrees that any confidential or
proprietary data or information heretofore acquinesd received in confidence.

The Employer and Employee agree that the custastsr files, records and other material relatingh®insurance customers of the Employer
(including Employee Accounts), the trade secrgigrational processes and techniques (all of whiethareinafter referred to as the
"Confidential Information") are valuable and unicagsets of the Employer and the Employee has hboignterest in such Confidential
Information. The Employee agrees not to disclogeGbnfidential Information to any person or enttiier than to the employees of the
Employer and to use the Confidential Informatiotelofor the business and benefit of the Emploiiére Employee also agrees to return all
of the Confidential Information and all copies thefrto the Employer upon the termination of thiségment. The Employer agrees to use its
best efforts to prevent disclosure of Confidentidérmation relating to the Employee Accounts aratéunts to any person or entity other
than employees of the Employer.

8. EARLY TERMINATION: Employee's employment here@ndhall terminate prior to the expiration of tAigreement or any extensions
thereof, on the following terms and conditions:

(A)This Agreement shall terminate automaticallytbe death of Employee. Notwithstanding the foregpthe Bank shall pay to Employee's
estate any compensation and reimbursable expeosesd to the date of his death which otherwiseldvbave been paid to the Employee.

(B)This Agreement shall be terminated, at the Eiygals election, if Employee is unable to perform dhities hereunder, for a period of six
months (180) days in any 365 day period (or at ®#sher time as the Bank's "salary continuatiarsurance becomes effective) by reason of
physical or mental disability. For purposes of thigeement, "physical or mental disability" shakkam Employee's inability, due to health
reasons, to discharge properly his duties of enmpéyt supported by the opinion of a physician setkbly the employer. If the Employee is
subsequently able to return to work after termoratis provided herein, Employer may in its disoretemploy Employee in the same
capacity or in such other capacity as may be miytagkeeable under such terms and conditions agaftees may so agree. Prior to such
return however, Employee shall provide a physisiapinion certifying his ability to return to work.

(C)In the event of personal dishonesty, willful odaduct, gross negligence, loss of his licenset@s an insurance agent in New York State,
insubordination, or in the event of his deliberati&ire to fulfill his obligations under this Agreeent, after written notice from the Board
provided Employee fails to take corrective actidthim such two (2) week period, the Board of Diggstmay terminate this Agreement by
giving the Employee two (2) weeks written noticerdof. Such termination shall be effective at tkgiration of such two (2) week notice.
Thereafter the Employer shall not be obligated uiathy of the provisions herein, except as requinedny statute in effect at that tin



(D)Employee may after December 31, 2005 voluntaddtyninate his employment upon giving the Empldger (4) weeks written notice of
his decision to terminate. Such a termination shatliconstitute a breach of this Agreement; pradjdewever, that Employee shall be
obligated after the date of such termination totioore to be bound by the conditions outlined intiec7 hereof.

(E)The parties may mutually agree to terminate Algigeement in writing on such terms as they magmeine.

(F)The Employer may terminate Employee's employmétiitout cause and without notice; provided, howetleat the Employer shall be
obligated to continue to pay Employee's base salais/benefits for the longer of three

(3) months after the date of such termination errfimainder of the term of the Agreement and pexvidirther that Employee shall be
relieved of all further obligations under this Agneent except for provisions pursuant to Paragraph 7

(G)In the event of a "Sale of the Bank" (as defibetbw), the Employee may, at any time after orar yellowing the "Sale of the Bank"
voluntarily terminate his employment upon giving tBmployer four (4) weeks written notice of his id&m to terminate, provided, however,
that the Employee shall be obligated after the dasich termination to continue to be bound bydtieditions outlined in Section 7 hereof.
The term "Sale of the Bank" shall mean a sale loeratransaction following which Evans Bancorp, Ima.longer owns 51% or more of the
voting stock of the Bank or a sale or other tratisadollowing which an unaffiliated person acquir@0% or more of the voting stock of
Evans Bancorp, Inc. In the event the Employee teaites this Employment Agreement under this Subpaphg then his obligations under
Subsection 2(a) of the Covenant Not to Compete émgent dated September 1, 2000 shall terminate the afate this Agreement terminates
but the other provisions of such Section 2 anddbeenant Not to Compete Agreement shall contindfaliforce and effect.

9. MODIFICATION: This Agreement constitutes thelfahd complete understanding of the parties andrseges all prior agreements and
understandings oral or written, between the partigth respect to the subject matter hereof. Thisesment may not be modified or amended
except by an instrument in writing, signed by tlagtp against which enforcement thereof may be sbugh

10. SEVERABILITY: Any term or provision of this Agement which is invalid or unenforceable in anysgliction shall, as to such
jurisdiction, be ineffective to the extent of suntialidity or unenforceability without renderingvalid or unenforceable the remaining tet
and provisions of this Agreement or effecting tladidity or enforceability of any of the terms oopisions of this Agreement or in other
jurisdiction.

11. WAIVER OF BREACH: The waiver by either partyabreach of any provision of this Agreement shatloperate as, or be construed
a waiver of any subsequent breach.

12. NOTICE: All notice hereunder shall be in wrgiand shall be sent by express mail or by certifieregistered mail, postage prepaid,
return receipt requested, to Employee at his reseglas listed in the Employer's records, and tdtmk, c/o Evans National Bank, 14 - 16
North Main Street, Angola, New York 14006, AttemtidMr. Richard M. Craig, President, Chairman, a€0C and to Employer at 2¢
Central Avenue, Silver Creek, New York, 14136-0151.

13. ASSIGNABILITY/BINDING EFFECT: This Agreement alh not be assignable by Employee without the emittonsent of the Board of
Directors of the Employer. The Employer may assigmights under this Agreement. This Agreementldiebinding upon and inure to the
benefit of Employee, his legal representativeg;shand distributees and shall be binding upon aackito the benefit of the Employer, the
Bank, its successors and assigns.

14. GOVERNING LAW: All questions pertaining to thalidity, construction, execution and performantéhies Agreement shall be
construed and governed in accordance with the faleoState of New York.

15. HEADINGS: The headings in this Agreement aterided solely for convenience of reference and beajiven no effect in the
construction or interpretation of this Agreeme



IN WITNESS WHEREOF, the parties hereto have set tiends and seals the day and year above written.

By:

By:

EMPLOYER:
M&W AGENCY, | NC.

/sl Richard M Craig, Chairman

RI CHARD M CRAI G CHAI RVAN

EMPLOYEE:
M&W AGENCY, | NC.

/'s/ Robert G Mller, Jr.

ROBERT G M LLER JR

By:

BANK:
EVANS NATI ONAL BANK

/sl Richard M Craig, Chairman

RI CHARD M CRAI G CHAI RVAN



Exhibit 13.1
2000

[LOGO] EVANS BANCORP, INC.
2000 ANNUAL REPORT



Contents

Profile .....ccccccveveenenn.

President's Message .

Selected Financial Information ....................

Management Discussion and Analysis ................

Independent Auditors'

Report .....ccooeveeeeiennnns

Consolidated Financial Statements .................

Corporate Information

13

14

32



[ICON] PROFILE

Evans Bancorp, Inc. is a bank holding company headered in Angola, New York and conducts its besinthrough its wholly-owned
subsidiary, Evans National Bank and its wholly-odnsebsidiaries, M&W Agency, Inc. and ENB Associdtes

The Bank is an FDIC insured full-service commerbiahk, and as of December 31, 2000 had total asE$224,549,143, total deposits of
$186,701,319 and total stockholders' equity of $28,072. The Bank's primary market area is locatélestern New York State and
specifically in southern Erie County, northern Claargua County and northwestern Cattaraugus County.

The principal business of the Bank is commercialkiiay and consists of, among other things, attngatieposits from the general public and
using these funds to extend credit and to inveseaurities. The Bank offers a variety of loan prad to its customers including commercial
loans, commercial and residential mortgage loamd ,cansumer loans. The Bank also offers variouskihg, savings, and premium savings
accounts, certificates of deposit and electronitkbry services including telephone banking, PC amkEas-E check card and is currently
developing Internet Banking.

The M&W Agency, Inc. is a retail property and cdsumsurance agency headquartered in Silver Crideky York. Through its several
branch offices, M&W sells, for commissions, variguremium based insurance policies.

ENB Associates Inc. provides non-deposit investnpeadlucts, such as mutual funds and annuitiesan& sustomers at bank branch
locations. ENB has an agreement with a licensekdorahrough which ENB can purchase and sell sgesitto its customers.
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[ICON] PRESIDENT'S MESSAGE

As | report on 2000 as an excellent business y@aE¥ans Bancorp, Inc. and its subsidiary Evansddat Bank, it is also with great sadness
and regret that we reflect on the passing of RithérCraig, President, Chief Executive Officer aldairman of the Board of our Company
who passed away in December, 2000.

[PHOTO]

After the sudden loss of Mr. Craig, I, James Tillesas appointed President of Evans National Bark Rhillip Brothman appointed
Chairman of the Board and Thomas H. Waring, Jroaged Vice Chairman of the Board.

Mr. Craig fought a brief but courageous battle vaéimcer. His death has meant the loss of not ordggected leader, but also a beloved
friend.

Mr. Craig led us into the new millennium with ensimsm and energy, skillfully directing our businpt and growth strategy to once again
achieve record-setting results for the year. Orabiati all employees and Board members, past aesenmt, we acknowledge him for his
remarkable and unforgettable contributions.

In Richard M. Craig's memory, we dedicate this aimeport as a lasting testament to his leadersismn and commitment.
Record earnings; record growth in loans and deposit

Under Mr. Craig's direction, 2000 was once agayear of record growth for our company. A full dission of the results can be found in the
"Management Discussion and Analysis" section of #rinual report; however we would like to highlightne accomplishments.

Total assets increased by $25,760,760 to $224,539dm $198,788,383, or 13.0%. We achieved stdeppsit growth as deposits increa
$16,752,420 or 9.9% over the previous year. Loaaeased by $12,345,614 in 2000 to $128,779,0%0,696 increase over loans of
$116,433,438 at the end of 1999.

While the quality of our loan portfolio continuetsaahigh level, the increase to the provision &@m losses reflects our current assessment of
the New York State economy, our local economy &edmmendations of our regulators. Other consideratinclude the past and planned
growth of our commercial loan portfolio and its centration in commercial real estate. Our provigmroan losses is now in excess of 1.0%
of outstanding loans.

Net charg-offs totaled $105,056 for 2000, which is approxieta.08% of outstanding loans, as compared to5R),or .06% for 1999.

Net income in 2000 was $3,222,986 compared to $220D in 1999. The dramatic increase was partdhlly to yee-end adjustments
including the receipt of life insurance proceed$bf380,000. Other key performance ratios for 2@@ude return on average assets of 1.!
as compared to 1.10% in 1999, and 15.25% retumverage equity as compared to 10.72% in the prewiear.

2



Positioning for the future.

Our objective continues to be to position Evansd®ap for sustained lonterm growth while providing sound current retué&e believe tha
our accomplishments in 2000, including increaseimmercial loan growth and core deposit growth,eafidence that our strategy is
working. But in today's competitive financial sex@$ environment, we know we cannot simply restast pccomplishments. In 2000, we
believe we set the stage for future growth withueher of initiatives.

First, our new subsidiary, ENB Associates Inciniplace to provide customers with a wide choiceaf-deposit investment options. This
subsidiary enables us to deliver the sale of mituals and annuities through our branch networgaegling product lines and providing
added convenience to our customers.

We also completed the acquisition of the businesisassets of M&W Insurance Group. Our insurance@ageM&W Agency, Inc. allows us
to offer customers a range of personal and comalansurance products for individuals and smallibesses. We will seek to grow these
subsidiaries by cross-selling their services thhoogr branch network which continues to expanduitiog a new facility underway in North
Boston.

Similarly, our corporate leasing program extenaslieg options to our commercial customers. Alsoyjuling customers Internet access
improves our service capabilities in retail bankimbese initiatives we believe will contribute teahs National Bank's becoming a more
comprehensive financial services provider to owtamer base.

Contributing to the community.

In 2000 we continued to strengthen our commitmenhéeé communities in which we do business. An eXaropthis commitment was the
opening of the West Seneca East High School Stugmiting Center. This innovative program gives shid the opportunity to learn the
fundamentals of banking, engage in banking actisjtivhile at the same time exposing them to caieeh® financial industry.

In 2000 we continued to strengthen our commitmenihé communities in which we do business.

Our dedicated officers and employees devote afgignt amount of their personal time to local origations and charities, helping to build
our reputation as a civic-minded company. In 2@&ns National Bank was named Business of the Wgé#ne West Seneca Chamber of
Commerce.

We will continue to encourage employee involveniedéadership roles in the community. In additiose will seek to increase our public
image through a redesigned public relations canmpaig

Internet Update.

Development and testing of our Internet BankingviBer- Eas-E Net - continues, with the service ekge to be up and running during the
first quarter of 2001. Eas-E Net



completes our family of electronic banking produarsl will allow both commercial and retail customgy perform a variety of banking
transactions, including bill payment, all under gretection of enhanced security.

We have also introduced a company Website to gigéomers and potential customers access to infamabout our Company and
products, including branch locations and hours. Website also allows individuals to communicatehwtite Bank via e-mail.

The Outlook.

Despite the loss of Richard Craig, we believe ExBaiscorp, Inc. has made a successful transitian2801. Mr. Craig had assembled an
exceptionally qualified team of individuals who am@v more committed than ever to carry on his vigar the Company. The future holds a
time of challenge and change in the banking ingustmwever, thanks to the direction and foresightla Craig, and the dedication of our
employees, we believe we are well positioned fartiooied growth.

In 2000, Richard C. Stevenson retired from the BadDirectors after 42 years of service. Mr. Stesan's contributions to our success have
been very significant and he will continue as Dioe&meritus. We wish him a long, healthy and hapgiiyement. Robert G. Miller, Jr.,
President of M&W Agency, Inc., was appointed asraator by the Board of Directors effective Januayp001, to fill the vacancy.

The dedication of our employees makes Evans Ndt®awak successful. During 2000, the following enygles were recognized for their
years of service: Nadine G. Houghton (35 years)h&déne M. Allen (25 years), Michelle A. Baumgardégnn M. Fulton, and Mary Jee
Williams (20 years); Carol Ann Czora (10 years) &nederick C. Herold, Amy S. Kester, George L. Gata, Julie M. Heimburg and
Suzanne R. McMillan (5 years).

In closing, we have excellent business momentumea@donfident in our ability to continue to buddareholder value. | would like to thank
the Board of Directors and employees for their esiism, support and hard work. | would especi#ly o thank our customers and loyal
shareholders for your confidence. We believe 20i1be another excellent year for Evans Bancorp, In

/sl James Tilley

James Tilley
President

[PHOTO]
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[ICON] SELECTED FINANCIAL INFORMATION

For the year ended December 31, 2000 1999 1998 1997 1996

RESULT OF OPERATIONS

Interest Income $ 15,070,769 $ 12,554,843 % 11,851,787 $ 11,072,851 % 9,799,815
Interest Expense 6,490,680 5,043,316 4,946,730 4,588,056 -391576-1
Net Interest Income 8,580,089 7,511,527 6,905,057 6,484,795 -588;05-4
Non-Interest Income 3,648,181 1,342,918 1,220,194 950,662 -930-986-3
Non-Interest Expense 7,535,034 6,050,175 5,196,900 4,849,182 -455é39-8
Net Income 3,222,986 2,027,270 2,043,351 1,802,275 -1614-164-2

BALANCE SHEET DATA

Total Assets $ 224,549,143 $ 198,788,383 % 174,120,230 $ 158,542,163 % 1 40,898,057
Loans - Net 128,779,052 116,433,438 110,526,449 101,627,427 ;)208-7962
Allowance for Loan Losses 1,428,467 838,167 729,199 609,539 -546-954-1
Securities 73,121,218 62,999,678 50,059,972 40,400,374 36054324
Total Deposits 186,701,319 169,948,899 144,083,636 138,391,327 1 -2346-13%9
Stockholders' Equity 25,179,072 18,284,938 18,623,413 17,039,300 15510083

PER SHARE DATA

Net Income $ 1.83 $ 1.19% 1.20% 1.06 $ 0.95

Cash Dividend $ 0.52 $ 047 % 037% os0s 022
Book Value at Year End $ 14.31 $ 10.76 $ 1096 $ wo0s 9-13-
Market Value $ 47.00 $ 47.00 $ 45.00 $ 38.00 $ -27-20;
Weighted Average Shares 1,756,695 1,698,523 1,698,612 1,698,950 -1693-395-0

*Retroactively adjusted for stock dividends andckteplits



[[CON] MANAGEMENT DISCUSSION AND ANALYSIS OF FINANC IAL CONDITION AND RESULTS OF OPERATIONS

Evans National Bank (the "Bank"), a whollyvned subsidiary of Evans Bancorp, Inc. (the "Comypa is a nationally chartered bank foun
in 1920 which is headquartered in Angola, New Ydre Bank's principal business is to provide falhking services to consumer and
commercial customers in Erie, Chautauqua and @attss Counties of Western New York. The Bank seitsanarket through seven
banking offices located in Angola, Derby, Evansidstville, Hamburg, North Boston and West Sene@ay Mork. The Bank's principal
source of funding is through deposits which it veists in the community in the form of loans andestments. Deposits are insured to the
applicable limit by the Bank Insurance Fund ("BlBT)the Federal Deposit Insurance Corporation (&I The Bank is regulated by the
Office of the Comptroller of the Currency.

On February 15, 2000 the Bank entered into an aggeewith O'Keefe Shaw & Co., Inc. establishing EN&sociates Inc. ("ENB"), a
wholly-owned subsidiary of the Bank. As part of B&nk's banking activities, on March 11, 2000 EN&séciates Inc. began the activity of
providing non-deposit investment products, suchrasiities and mutual funds, to bank customers.

Effective September 1, 2000 the Company compldtedtquisition of the assets, business and cdiditities of M&W Group, Inc., a retalil
property and casualty insurance agency headqudiite@ilver Creek, New York, with offices locatadAngola, North Collins, South Daytc
Cattaraugus, Randolph, and West Seneca, New Ybkinsurance agency acquired is operated througiVM&gency, Inc. a wholly-owned
subsidiary of the Bank. M&W Agency, Inc. sells wars premium-based insurance policies on a commidssis.

[BAR GRAPH]

Net Income
($ Millions)

1.61.82.02.03.21996 1997 1998 1999 2000

Commencing in 2000, the Company operates in twortaple segments - banking and insurance. Forehesyended December 31, 1999 and
1998, the Company determined that its businessamprised of banking activity only.

The following discussion of financial condition aresults of operations of the Company and the Eantkits wholly-owned subsidiaries
should be read in conjunction with the consoliddieancial statements and accompanying notes.

Statements included in this Management Discussidnfaalysis may contain certain forward-lookingtstaents within the meaning of
Section 27A of the Securities Act of 1993, as amneenhe "Securities Act"), and Section 21E of tleeBities Exchange Act of 1934, as
amended (the "Exchange Act"), that involve subghrisks and uncertainties. When used in this rgpoe words "anticipate”, "believe”,
"estimate", "expect”, "intend", "may", and simikxpressions identify such forward-looking stateraeAttual results, performance or
achievements could differ materially from thoseteomplated, expressed or implied by the forwimaking statements contained herein. Tt
forward-looking statements are based largely oretpectations of the Company or the Company's neanagt and are subject to a number
of risks and uncertainties, including but not liaditto economic, competitive, regulatory, and ofhetors affecting the Company's operations,
markets, products and services, as well as expastiategies and other factors discussed elseviténes report and other filings by the

Company with the Securities and Exchange Commiditamy of these factors are beyond the Company'saon
RESULTS OF OPERATIONS

Net interest income, the difference between inténre®me and fee income on earning assets, sulckaas and securities, and interest expt
on deposits and borrowings, provides the basithiBank's results of operations. These resultalaceimpacted by non-interest income, the
provision for credit losses, non-interest expemskiacome taxes. Net income of $3,222,986 coneis$#8,178,293 related to the Company's
banking activities and $44,693 related to the Camgsainsurance activities. The total net incom&&222,986 or $1.83 per share in 2000
increased considerably over net income of $2,027@2%1.19 per share for 1999. This increase isghigrattributable to proceeds from a life
insurance policy recorded at the end of Decemb@® 28aming the Bank as beneficiary. This policy waschased to indirectly fund a future
obligation of the Bank as part of the



Supplemental Employee Retirement Plan ("SERP")h¥\it the life insurance proceeds the per shareislatamparable to 1999.
NET INTEREST INCOME

Net interest income, before the provision for créases, increased 14.2% from 1999 to 2000, coadp@ar an increase of 8.8% from 199¢
1999. Average earning assets increased $25.4 mifi@000 versus an increase of $19.3 million iarage interest-bearing liabilities. The
tax-equivalent yield on earning assets increasdob36 points from 7.71% in 1999 to 8.07% in 200 cost of funds increased 45 basis
points, from 3.75% in 1999 to 4.20% in 2000. Th&@Bs net interest margin remained the same, 4.43™Peeember 31, 2000 and at
December 31, 1999. In 1999, the increase in netast income of 8.8% was due to an increase ob$t8lion in earning assets over 1998.
The tax-equivalent yield earned on those assefspeb40 basis points from the prior year, to 7.7 8.11%. The average cost of funds
on interest-bearing liabilities decreased 34 bpgists over that time period, from 4.09% in 1998185% in 1999. The volume of interest-
bearing liabilities increased 11.3% in 1999 ove®86r $13.6 million. The Bank's net interest mamggnrowed from 4.52% in 1998 to 4.43%
in 1999.

Management believes there are two main factorgibeoiing to the net interest margin remaining tame for 2000 and 1999. One factor is
the impact of the interest rate policy of the FatiBeserve. In its efforts to slow down the econpthg Federal Reserve Board increased
short-term interest rates three times for a tat&bobasis points in 1999, increasing rates 25shaaints on three occasions beginning in June.
In 2000, Federal Reserve raised rates an additiditabasis points, 25 basis points in Februanhd&s points in March and 50 basis poin
May. These moves led to increases in the prime atigrest rates on new securities issues haveased as well. Investments were made
throughout the year to take advantage of the higlly available.

The second factor is competition. Banks are not oompeting with each other for available business$ with other providers of loan and
investment products, such as credit unions andanse companies. A wealth of information is easbyained by consumers via the Internet,
from television and through print media. Competitexist beyond the geographic trade area and tincento be successful, banks have
increased business volumes by offering higher depates and lower loan rates, looking to otheeptill sources of income, such as fees and
service charges, to increase earnings.

The Bank constantly monitors its exposure to irgerate risk. The proper management of interestiea funds will help protect the Bank's
earnings against extreme changes in interest rEtesBank's Asset/Liability Management Committe®L({CO") meets monthly for the
purpose of evaluating the Bank's short-range ang-tange liquidity position and the potential impan capital and earnings as a result of
sudden changes in interest rates. The Bank haseatlap asset/liability policy that specifies minimlimits for liquidity and capital ratios.
Maximum limits have been set for the negative iniaceptable on net interest income and the magdee of investments as a result of a
shift in interest rates. The asset/liability polago includes guidelines for investment activiiesl funds management. At its monthly
meeting, the ALCO reviews the Bank's status anchéibaites its strategy based on current economicitionsl, interest rate forecasts, loan
demand, deposit volatility and the Bank's earninigjectives.

[BAR GRAPH]

Net Interest Income
($ Millions)

5.96.56.97.58.6 1996 1997 1998 1999 2000
PROVISION FOR LOAN LOSSES

The provision for loan losses represents the amchariged against the Bank's earnings to establiskeaive of allowance sufficient to absorb
expected loan losses based on management's evalofthe loan portfolio. Factors considered inellohn concentrations, charge-off

history, delinquent loan percentages, input frogutatory agencies and general economic condition8000, the Bank increased the amount
charged against earnings for loan losses to $689r0tnh $170,000 in 1999. In 1998, $150,000 was @d@diagainst earnings for this purpose.
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The following table summarizes the Bank's actuahltosses, total of non-performing loans and ttalvance for loan losses for 2000, 1999
and 1998, both in dollars and as a percentagdalfltmns outstanding:

2000 1999 1998
Actual Loan Losses $ 105,056 0.08% $ 70,543 0.06% $ 71,458 0.06%
Non-Performing Loans $1,460,000 1.13% $1,771,625 1.52% $1,452,000 1.32%
Allowance for Loan Losses $1,428,467 1.11% $ 838,167 0.72% $ 729,199 0.66%

Although an increase in loan losses was experieimcta past year, the increase in the resernflisctive of a continued growth trend in
commercial loans as well as management's assessefirtbetlocal economic environment. The local econdas lagged behind both New
York State and national prosperity, while contirquto be hampered by marginal job growth and a diegjipopulation base. Although not
reflected in the Bank's historical performance,fbefolio may be susceptible in the event of aoneenic downturn. Management's increase
to the reserve during the fourth quarter of 2008 waesult of their analysis of the above factow$ the regulations promulgated by the Office
of the Comptroller of the Currency.

NON-INTEREST INCOME

Total non-interest income increased approximat2lg@5,000 or 171.7% in 2000 over 1999. This congpayean increase of approximately
$123,000 from 1998 to 1999. Non-interest income2fa®0 included approximately $1,380,000, whichBlamk recorded as the beneficiary of
a life insurance policy on the former Chairman sitfent and CEO. Approximately $158,000 was recofdedn increase in the cash
surrender value of life insurance policies heldcertain bank officers. Approximately $114,000 wasarded for an increase in the cash
surrender value of life insurance policies helccertain directors.

[BAR GRAPH]

Net Loans
($ Millions)

92.1101.6 110.5 116.4 128.8 1996 1997 1998 1909 20

In 2000, the Bank received a six-month benefit ftbmservice charge increase instituted in July0200an-related income also increased in
2000. This included prepayment penalties collectetbans and dividends received as a result oB#rk's participation in the New York
State Bankers Group Insurance Trust.

Losses realized on the sale of assets totaled spmately $88,000 in 2000 versus approximately $26, gains realized in 1999. In 2000,
planned sales of securities resulted in net log&853,000. These losses will be offset by add#lonterest income earned on the
reinvestment of proceeds in higher-yielding bonds.

Premiums received on the sale of student loartset&tudent Loan Marketing Association ("SLMA") wegproximately $5,600. In 1999,
gains on sales to SLMA were approximately $6,40fout $2,200 in premiums were received on mortgagkbto the Federal National
Mortgage Association ("FNMA") in 2000. This compsite $7,800 received in 1999. The Bank has bedratg#tl with both SLMA and
FNMA since 1995. The Bank also sold in 2000, twoparties, which it owned as a result of foreclostiaal losses of $35,000 were
experienced on these sales.

Other non-interest income reflected an increasgppfoximately $646,000 due to sales of insurancia&M&W Agency, Inc., since it
commenced operations in September 2000.

NON-INTEREST EXPENSE

Total non-interest expense increased approxim&ely million or 24.5% in 2000 over 1999. In 200k tatio of non-interest expense to
average assets was 3.55% compared to 3.24% inak®P9.14% in 1998. Non-interest expense categimidsde those most impacted by
branch expansion, the acquisition of the M&W Ageriog. and the



addition of ENB Associates Inc.-salaries, occupaadyertising, and supplies, among others. Salagyb@nefit expense increased 23.0% in
2000. Of the $739,000 increase, approximately $8W4is attributable to the operation of the M&W Agg, Inc. The remainder of the
increase included merit/promotional increases, radditional staffing and expenses related to thekis retirement plans. Occupancy
expenses increased about $115,000 or 12.7%. Thefdbe occupancy expense for M&W Agency, Inc.tabuted $42,000 to occupancy
expense. Approximately $24,000 in increased expersaupplies included materials purchased asutresthe Bank's Year 2000 initiative
in January. This included forms and envelopes ts@dovide each customer with a bank statement Becember 31, 1999, in addition to
their regularly scheduled statement. This alsauitket! the purchase of stationery with the Bank's log@w. Repairs and maintenance incree
approximately $33,000 or 14.1%. This was largelg tuM&W Agency, Inc. Advertising costs went dowh33000 or 8.1% from the total in
1999. In 1999 advertising costs had increased thneprior year by $42,000 or 36.0%. About 75% ef ithcrease was attributed to the
promotion of the newly-opened West Seneca braneh ttnat time period. The remaining 25% of that amtauas spent on promoting the
Bank's PC and telephone banking services. Profegsservices increased about $41,000 or 16.7%aineteased fees. The FDIC
assessment increased 102.3% in 2000. New assessteivent into effect on January 1, 2000. Othsuriance increased approximately
$85,000 or 30.9% due to premiums paid for life rasice policies held on certain bank officers amdalors.

Miscellaneous other expenses increased 53.9% ooxéipmtely $444,000 in 2000. Expenses associatédariginating loans, telephone
costs, postal costs, maintenance on forecloseckpiep and correspondent bank service chargesalasmder miscellaneous expenses. Al
these categories increased in 2000. Miscellanetings expenses were impacted by the M&W Agency, drquisition, of approximately
$70,000. Expense also related to the M&W Agency, dtquisition is four months of goodwill expen$eapproximately $106,000.

TAXES

The provision for income taxes in 2000 of $781,8€flects an effective tax rate of 19%. This compace$607,000 or 23% in 1999 and
$735,000 or 27% in 1998. The favorable tax positi@intained by the bank is attributable to the fariml investments in tax advantaged
municipal bonds and the life insurance proceedsrdsd as tax exempt income in 2000. The effectixeate without the life insurance
proceeds would have been 31%.

FINANCIAL CONDITION

The Bank had total assets of $224.5 million at Bdwer 31, 2000, an increase of $25.8 million or ¥3dyer $198.8 million at December 31,
1999. Net loans of $128.8 million increased 10.6%12.3 million over the previous year. Securifregeased $10.1 million or 16.1% . Cash
and cash equivalents decreased $2.6 million o921eposits grew by $16.8 million or 9.9%. Shardead' equity increased $6.9 million or
37.7%, approximately $2.9 million of which is dbtntable to the M&W Agency, Inc. acquisition. Uniieal gains/ losses on investment
securities held by the Bank increased $1.7 milbear 1999.

[BAR GRAPH]

Total Deposits
($ Millions)
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LOANS

Loans comprised 61.8% of the Bank's total averageig assets in 2000. Actual year-end balancesased 10.6% versus an increase of
5.3% in 1999 and 8.8% in 1998. The Bank continadsdus its lending on commercial and residentiaftgages, commercial loans and he
equity loans. Commercial mortgages make up theetargegment of the portfolio at 47.9% of total kadResidential mortgages comprise
18.9% of the portfolio and commercial loans accdantl4.1% of outstanding loans. 15.5% are hométgtpans and direct financing lease
loans account for 1.0% of outstanding loans.

At December 31, 2000, the Bank had a loan/depatit of 69.7%. This compares to a loan/deposibrati69.0% at December 31, 1999.

The Bank currently retains the servicing right$89 million in long-term mortgages sold to the &ed National Mortgage Association
("FNMA") since becoming a member in 1995. This agament



allows the Bank to offer long-term mortgages withexposure to the associated interest rate riskewetaining customer account
relationships.

The Bank continues its contractual arrangement thighStudent Loan Marketing Association ("SLMA") evbby SLMA services the Bank's
loans to borrowers who are still in school and sabently purchases those loans. Approximately $®8U0in student loans were sold to
SLMA in 2000. Student loans presently make up 0.28%tal loans.

SECURITIES AND FEDERAL FUNDS SOLD

Securities and federal funds sold made up the r@ntaB8.2% of the Bank's total average earningtasgdDecember 31, 2000. These
categories provide the Bank with additional souafdgjuidity and income. The Bank's securitiestfmio increased 16.1% over the prior
year. It continues to be strongly concentratedx-advantage municipal bonds, which make up 43.0%eportfolio, US government-
guaranteed mortgage-backed securities which mald 1§96 of bonds, and US government-sponsored adsorays of various types which
comprise 32.4% of the total. As a member of bothRhderal Reserve System and the Federal HomeRaan the Bank is required to hold
stock in those entities. These investments made 18 of the portfolio at December 31, 2000. Thalitrguality of the portfolio is strong,
with 89% of the portfolio carrying the equivaleritaoMoody rating of AAA.

Federal funds sold balances are largely maintaimelijuidity purposes. The average balance maietiin fed funds sold declined in 200(
1.3% of total average earning assets from 2.1%téeious year. In 1999, the Bank maintained hiddaances in these overnight investments
as part of its liquidity contingency plan for theaf 2000.

The tax-equivalent yield earned on securities adeifal funds sold increased 57 basis points in 28@@dng from 6.33% in 1999 to 7.00% in
2000. This compares to 6.58% in 1998. High yieldseravailable on bonds throughout the year, andimesstments were concentrated in
longer term bonds with call protection. Also, loveiding bonds were sold and replaced with highetejing bonds. Although the Bank
experienced $53,000 in net losses on these shéekdses will be made up in additional interesbine. As stated earlier, the volume of
federal funds sold decreased in 2000, howevelyitid on this category increased from 4.94% in 1896.04% in 2000.

Statement of Financial Accounting Standard ("SFA$J) 115 outlines accounting and reporting requésts for investment securities. All
securities are designated at the time of purchaséttzer "held to maturity” or "available for sal&ecurities designated as held to maturity are
stated on the balance sheet at amortized costeTdemgnated as available for sale are reportidraharket value. At December 31, 2000,
$3,475,401 in securities were designated as heitbtarity. These bonds are primarily investmenss the Bank has made in its local trade
area.

The available for sale portfolio totaled $69,645,8t approximately 95.2% of the Bank's securitiegfplio at December 31, 2000. Net
unrealized gains and losses on available for salergies resulted in a net unrealized gain of $786 at December 31, 2000 as compared

net unrealized loss of $1.7 million at DecemberI®Q9. Rates increased at the end of 1999, driviacket prices down on fixed income
bonds held in the portfolio. Although rates did detrease until January of 2001, the anticipatiaiiecreasing rates drove market prices t

the end of 2000. Unrealized gains and losses oilabl@afor sale securities are reported, net oévas a separate component of shareholders
equity. At December 31, 2000, the impact to equisd a net unrealized gain of $534,500.

DEPOSITS

Total deposits increased $16.8 million or 9.9%00@ over 1999. Although all of the Bank's brandhage experienced deposit growth, the
most significant increases have come from the \8eastca and Hamburg offices opened in 1999 and 1893¢ctively. Core deposit growth
has been an area the Bank has focused on and sisessdent in the 23.3% increase in Demand Dépasid 18.7% increase in NOW
accounts. Although the year-end balance in regagaings declined 1.2% from the previous year, gmahse has been concentrated in the
traditional passbook and statement savings produbtstiered rate Premium Savings product remastsoag product with balances
averaging $18.9 million in 2000. In 2000, the Bamlded a new Business Savings account for commergédmers, which has averaged
about $3.4 million in balances per month. Time ddtsmf less than $100,000 increased 15.9% in 280fustomers took advantage of the
favorable rate environment and put money in cegtés of deposit of various terms.

Certificates of deposit in excess of $100,000 iaseel 6.7%. These funds are generally not considereddeposits. Most of these deposits
obtained from municipalities through the compeéithidding process. Others are obtained from comialeand retail customers looking for
the safety of a FDIC-insured deposit. These deposit
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have increased significantly over the past sewarals due to the Bank's expansion of its trade area

Evans National Bank remains committed to providijnglity products and making banking convenientt®ocustomers. The Eas-E Line
services, which include telephone and personal coenfpanking, will soon be supplemented by Edset Internet Banking. This new serv
will enable customers to access account informatiwhpay bills via the Internet. The Bank's regedéveloped website,
evansnationalbank.com, is another resource folirobtpinformation regarding the Bank's products aadsices. In March 2000 the Bank
formed ENB, an investment subsidiary, which prosidastomers with the opportunity to purchase mutuads and annuities at their local
branch of the Bank. In September, the Bank acquremhsurance subsidiary, M & W Agency, Inc., whigecializes in property and casualty
insurance. M & W has seven offices throughout thelgs trade area, including one conveniently latatghe Bank's West Seneca branch.

In 2000, the Bank opened an in-school branch bagnidaility in West Seneca East High School. Thidliy is staffed by students, and
provides not only access to bank services, butaiseducational opportunity for students who majnberested in banking as a career.

LIQUIDITY

The Bank utilizes cash flows from the investmentfotio and federal funds sold balances to manhgditjuidity requirements it experiences
due to loan demand and deposit fluctuations. The&kBdso has many borrowing options. As a membénefederal Home Loan Bank
("FHLB"), the Bank is able to borrow funds at cortifpee rates. Advances of up to $10.8 million candyawn on the FHLB via the Overnig
Line of Credit Agreement. An amount equal to 25%haf Bank's total assets could be borrowed thralhgtadvance programs under certain
qualifying circumstances. The Bank also has thitalbd purchase $4,000,000 in federal funds frame of its correspondent banks. By
placing sufficient collateral in safekeeping at Bezleral Reserve Bank, the Bank could also bortdtveadiscount window.

The cash flows from the investment portfolio amdered to provide funds principal and interest payts at various times as liquidity needs
may arise. Contractual maturities are also laddevétl consideration as to the volatility of marleices to ensure that a sufficient amount of
securities is available that could be sold withiaatirring significant losses. At December 31, 2@@@roximately 5.7% of the Bank's
securities had maturities of one year or less @pdeximately 18.6% had maturity dates of five yeartess. At December 31, 2000 the Bank
had net short-term liquidity of $18.0 million aswpared to $7.9 million at December 31, 1999. Avddaassets of $76.3 million less public
and purchased funds of $45.7 million resulted iong-term liquidity ratio of 167% versus 149% atdember 31, 1999.

Liquidity needs can also be met by aggressivelgying municipal deposits, which are normally awdrde the basis of competitive bidding.
The Bank maintains a sufficient level of US goveemtnand government agency securities and New Ytate $nunicipal bonds that can be
pledged as collateral for these deposits.

Total cash and cash equivalents decreased appriekn$2.6 million or 21.9% from 1999 to 2000. Exeesish was kept for the Y2K
contingency for year-end 1999. Since then the excash has been reinvested in the securities pontésulting in the decrease in total cash
and cash equivalents for year-end 2000.

INTEREST RATE RISK

Interest rate risk occurs when interest-earningtasand interest-bearing liabilities mature or iepat different times or on a different basis.
ALCO analyzes the gap position on a monthly basidatermine the Bank's exposure to interest rake Tihe gap position is the difference
between the total of the Bank's rate-sensitivetass®l rate-sensitive liabilities maturing or reprgy during a given time frame. A "positive"
gap results when more assets than liabilities cepand a "negative" gap results when more liagdithan assets reprice within a given time
period. Because assets historically reprice fakter liabilities, a slightly negative gap positisrconsidered preferable. At December 31, :
the Bank was in a negative gap position with $I8illon more in rate-sensitive liabilities reprigirover the next year than in rate-sensitive
assets. The Bank's asset/liability limit, as defiireits asset/liability policy, is a difference of 15% of the Bank's total assets, which
amounted to +/- $33.7 million at December 31, 200 gap ratio (rate-sensitive assets/rate-seadiibilities) at that date was 84%.

Off-balance sheet financial instruments at Decertie2000 included $8,546,000 in undisbursed lofegedit at an average interest rate of
11.0%, $2,444,000 in fixed rate loan originatiomeoitments at 10.9%, $16,445,000 in adjustablelcate origination commitments at 11.:
and $1,203,000 in adjustable rate letters of ciediin average rate of 11.5%.
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Expected maturity date -
year ended December 31, 2001 2002 2003 2004 2005 There-after Tota | Fair Value

INTEREST-EARNING
ASSETS ($000S)

Loans Receivable, Fixed Rate 11,581 6,161 5,876 4,336 4,448 18,265 50,6 67 51,052
Average Interest Rate 8.91% 8.88% 8.76% 854% 831% 8.03%

Loans Receivable, Adj. Rate 18,836 4,709 3,898 2,311 6,264 42,282 78,3 00 78,300
Average Interest Rate 9.83% 9.19% 8.93% 9.35% 8.96% 8.70%

Federal Funds Sold 1,250

Average Interest Rate 6.00%

Investments 13,166 6,483 10,496 7,721 8,030 27,225 73,1 21 73,121
Average Interest Rate 6.87%  7.32% 7.62% 7.12% 7.21% 7.51%

INTEREST-BEARING
LIABILITIES ($000S)

Deposits 71,095 37,260 14,699 14,332 12,151 557 150,0 94 150,626
Average Interest Rate 5.22%  5.00% 250% 241% 233% 1.07%
Borrowed Funds 54 1,033 2,000 1,124 84 114 44 09 4,409
Average Interest Rate 10.60%  5.19% 490% 551% 8.00%  9.00%

MARKET RISK

When rates rise or fall, the market value of thelBaassets and liabilities will increase or desee@ds a part of the Bank's asset/liability
policy, the Bank has set limitations on the negatipact to the market value of its balance shHestwould be acceptable. The Bank's
securities portfolio is priced monthly and adjustitseare made on the balance sheet to reflect thieetzalue of the available for sale
portfolio per SFAS No. 115. A limitation of a neiyat 25% of total capital before SFAS No. 115 (after) has been established as the
maximum impact to equity as a result of markingilatde for sale securities to market that wouldalbeeptable. At year-end, the impact to
equity as a result of marking available for saleusigies to market was an unrealized gain of $53d.,®n a quarterly basis, the available for
sale portfolio is shocked for immediate rate insgsaof 100 and 200 basis points. At December 310 #e Bank determined it would take
immediate increase in rates in excess of 200 Ipagigs to eliminate the current capital cushione Bank's capital ratios are also reviewed on
a quarterly basis. Unrealized gains and lossevaitedle for sale securities are not included m ¢hlculation of these ratios.

CAPITAL EXPENDITURES

The construction and furnishing of a new officéNiorth Boston is anticipated to cost the Bank appnately $715,000 in 2001. The Bank has
leased the existing North Boston office, since tirahch was acquired in 1989. The vacant lot washased in 1991 and preliminary work
has been done on the site. Current plans calhfonew facility to be ready to be occupied by mediwy2001. The present tenant in the Erie
Road building adjacent to the Derby Office is expddo vacate the building in 2001. At that time Bank will renovate the building for its
own use. These renovations are expected to tof#l,800. Other planned expenditures include repipainumber of personal computers,
replacing/adding automated teller machines (ATM=) miscellaneous other equipment and software degral he Bank believes it has a
sufficient capital base to support these capitpeexitures with current assets and retained easning

IMPACT OF INFLATION AND CHANGING PRICES

There will always be economic events, such as laages in the economic policies of the Federal iRedgoard that will have an impact on
the profitability of the Company. Inflation may téisin impaired asset growth, reduced earningssatdtandard capital ratios. The net inte
margin can be adversely impacted by the volatilftinterest rates throughout the year. Since tfeders are unknown, management atter

to structure the balance sheet and repricing fregyuef assets and liabilities to avoid a significemncentration that could result in a negative
impact on earnings.

New Accounting Standards

In September 2000, the Financial Accounting Stashsl&oard issued SFAS No. 140, Accounting for Trarssénd Servicing of Financial
Assets and Extinguishments of Liabilities. Managehies determined that this standard will not hegenificant impact on the Company's
financial condition and results of operation.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors

Evans Bancorp, Inc. We have audited the accompgrognsolidated balance sheets of Evans Bancorpaihttsubsidiary (the "Company")
as of December 31, 2000 and 1999, and the relatesbtidated statements of income, stockholderstyeq@nd cash flows for each of the
three years in the period ended December 31, Z08$se financial statements are the responsibilithe Company's management. Our
responsibility is to express an opinion on thesarftial statements based on our audits.

We conducted our audits in accordance with audiiagdards generally accepted in the United StdtAmerica. Those standards require
that we plan and perform the audit to obtain reabtmnassurance about whether the financial statsnaea free of material misstatement. An
audit includes examining, on a test basis, evidesnpporting the amounts and disclosures in then6igh statements. An audit also includes
assessing the accounting principles used and &ignifestimates made by management, as well agatirg the overall financial statement
presentation. We believe that our audits providesgonable basis for our opinion.

In our opinion, such consolidated financial statetag@resent fairly, in all material respects, timaricial position of the Company as of
December 31, 2000 and 1999 and the results of dipeirations and their cash flows for each of thedlyears in the period ended December
31, 2000, in conformity with accounting principlgsnerally accepted in the United States of America.

DELOITTE & TOUCHE LLP

Buffalo, New York
February 1, 2001

EVANS BANCORP, INC. AND SUBSIDIARY
Consolidated Balance Sheets

13



December 31, 2000 and 1999 2000 1999

ASSETS
Cash and cash equivalents:

Cash and due from banks $ 8,108,912 $ 8,528,778

Federal funds sold 1,250,000 3,450,000

Total cash and cash equivalents 9,358,912 11,978,778

Securities:

Available for sale, at fair value 69,645,817 59,550,786

Held to maturity 3,475,401 3,448,892
Loans, net of allowance for loan losses of $1,428,4 67 in 2000

and $838,167 in 1999 128,779,052 116,433,438
Properties and equipment, net 3,776,869 3,834,496
Other assets 9,513,092 3,541,993
TOTAL ASSETS $224,549,143 $ 198,788,383

LIABILITIES AND STOCKHOLDERS' EQUITY

LIABILITIES:
Deposits:
Demand $ 36,607,680 $ 29,683,357
NOW and money market 9,550,131 8,048,455
Regular savings 58,142,285 58,819,156
Time 82,401,223 73,397,931
Total deposits 186,701,319 169,948,899
Other borrowed funds 4,409,068 5,000,000
Securities sold under agreements to repurchase 3,869,172 3,699,829
Other liabilities 4,390,512 1,854,717
Total liabilities 199,370,071 180,503,445

CONTINGENT LIABILITIES AND COMMITMENTS

STOCKHOLDERS' EQUITY:

Common stock, $.50 par value, 10,000,000 shares aut horized;

1,759,601 and 1,698,950 shares issued and outsta nding, respectively 879,801 849,475
Capital surplus 13,810,991 10,990,720
Retained earnings 9,953,780 7,629,839
Accumulated other comprehensive income (loss), net of tax 534,500 (1,185,096)

Total stockholders' equity 25,179,072 18,284,938
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY $224,549,143 $ 198,788,383

See notes to consolidated financial statements.
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EVANS BANCORP, INC. AND SUBSIDIARY
Consolidated Statements of Income

Years Ended December 31, 2000, 1999 and 1998 2000 1999 1998
INTEREST INCOME:
Loans $10 616,225 $9,294,995 $ 9,336,407
Federal funds sold 158,635 180,292 84,316
Securities:
Taxable 2 746,273 1,761,594 1,333,268
Non-taxable 1 549,636 1,317,962 1,097,796
Total interest income 15 ,070,769 12,554,843 11,851,787
INTEREST EXPENSE ON DEPOSITS AND
BORROWINGS 6 490,680 5,043,316 4,946,730
NET INTEREST INCOME 8 ,580,089 7,511,527 6,905,057
PROVISION FOR LOAN LOSSES 689,000 170,000 150,000
NET INTEREST INCOME AFTER PROVISION
FOR LOAN LOSSES 7 ,891,089 7,341,527 6,755,057
NON-INTEREST INCOME:
Service charges 862,207 741,232 708,482
Net (loss) gains on sales of assets (88,114) 16,103 66,208
Premium on loans sold 7,818 14,155 56,145
Life insurance proceeds 1 ,380,318 0 0
Other 1 ,485,952 571,428 389,359
Total non-interest income 3 ,648,181 1,342,918 1,220,194

NON-INTEREST EXPENSE:

Salaries and employee benefits 3 951,446 3,212,869 2,807,223
Occupancy 1 ,024,465 909,304 762,380
Supplies 197,614 173,698 115,588
Repairs and maintenance 265,296 232,428 186,772
Advertising and public relations 147,460 160,480 118,021
Professional services 286,607 245,575 290,858
FDIC assessments 34,481 17,041 16,395
Other Insurance 359,206 274,456 173,176
Other 1 ,268,459 824,324 726,487
Total non-interest expense 7 ,635,034 6,050,175 5,196,900
INCOME BEFORE INCOME TAXES 4 ,004,236 2,634,270 2,778,351
INCOME TAXES 781,250 607,000 735,000
NET INCOME $ 3 ,222,986 $2,027,270 $ 2,043,351
Net income per common share - basic $ 183 $ 119 $ 1.20
Weighted average number of common shares 1 , 756,695 1,698,523 1,698,612

See notes to consolidated financial statements.
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EVANS BANCORP, INC. AND SUBSIDIARY
Consolidated Statements of Stockholders' Equity

Years Ended December 31, 2000, 1999 and 1998

Common Capital  Retained Accumulated Treasury
Stock Surplus  Earnings Other Stock Total
Comprehensiv e
Income
(Loss)

Balance, January 1, 1999 $ 849,475 $ 10,990,720 $4,985,249 $ 213,8 56 $ 0 $17,039,300
Comprehensive income:

1998 net income 2,043,351 2,043,351

Unrealized gain on available

for sale securities, net of reclassification

adjustment and tax effect of $107,977 229,452 229,452

Total comprehensive income 2,272,8 03
Cash dividends ($.37 per common share) (627,836) (627,836)
Purchase of 3,881 shares for treasury (174,645)  (174,645)
Reissuance of treasury stock under

stock dividend plan of 2,529 shares 113,791 113,791
Balance, December 31, 1998 849,475 10,990,720 6,400,764 443,3 08 (60,854) 18,623,413
Comprehensive income:

1999 net income 2,027,270 2,027,270

Unrealized loss on available

for sale securities, net of reclassification

adjustment and tax effect of $766,297 (1,628,4 04) (1,628,404)

Total comprehensive income 398,866
Cash dividends ($.47 per common share) (798,195) (798,195)
Purchase of 4,434 shares for treasury (205,368)  (205,368)
Reissuance of treasury stock under

stock dividend plan of 5,786 shares 266,222 266,222
Balance, December 31, 1999 849,475 10,990,720 7,629,839 (1,185,0 96) - 18,284,938
Comprehensive income:

2000 net income 3,222,986 3,222,986
Unrealized gain on available

for sale securities, net of reclassification

adjustment and tax effect of $550,271 1,719,5 96 1,719,596

Total comprehensive income 4,942,582
Cash dividends ($.52 per common share) (899,045) (899,045)
Purchase of 5,825 shares for treasury (273,775)  (273,775)
Reissuance of treasury stock under

stock dividend plan of 5,825 shares 273,775 273,775
Issuance of shares for M&W acquisition 30,326 2,820,271 2,850,597
Balance, December 31, 2000 $ 879,801 $ 13,810,991 $9,953,780 $ 534,55 00 $ 0 $25,179,072

See notes to consolidated financial statements.
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EVANS BANCORP, INC. AND SUBSIDIARY
Consolidated Statements of Cash Flows

Years Ended December 31, 2000, 1999 and 1998
OPERATING ACTIVITIES:

Interest received

Fees received

Interest paid

Cash paid to employees and suppliers

Income taxes paid

Net cash provided by operating activities

INVESTING ACTIVITIES:
Available for sale securities:
Purchases
Proceeds from sales
Proceeds from maturities
Held to maturity securities:
Purchases
Proceeds from maturities
Additions to properties and equipment
Investment in joint venture
Increase in loans, net of repayments

Proceeds from sales of loans
Proceeds from sale of other real estate owned
Proceeds from life insurance policies surrendered

Net cash used in investing activities

FINANCING ACTIVITIES:
(Repayments) proceeds from borrowing
Increase in deposits

Dividends paid

Purchase of treasury stock

Sale of treasury stock

Net cash provided by financing activities

Net (decrease) increase in cash and cash equivalent

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF NET INCOME TO

NET CASH PROVIDED BY OPERATING ACTIVITIES:

Net income
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization
Provision for loan losses
Loss (gains) on sales of assets
Gain on life insurance policies surrendered
Proceeds from life insurance
Changes in assets and liabilities affecting cash
Other assets
Other liabilities

NET CASH PROVIDED BY OPERATING ACTIVITIES

See notes to consolidated financial statements.

2000 1999 1998
$14,908,370 $12,559,167 $11,805,2
2,202,389 1,283,956 1,136,6
(6,314,332) (5,052,915) (4,952,8
(7,665,183) (5,750,114) (4,944,8
(992,235) (842,482) (863,3
2,139,009 2,197,612 2,180,7
(27,931,442) (30,158,490) (35,657,8
15,544,257 3,121,468  19,652,6
4,786,927 8,423,564 7,686,0
(2,962,044) (3,952,558) (3,722,6
2,935,536 7,099,039 2,790,5
(359,547) (643,470) (414,5
(10,500) 0
(14,415,746) (11,666,342)
(13,857,7
1,513,153 5,241,973 4,863,2
411,971 299,515 49,0
0 0 224,0
(20,487,435) (22,235,301) (18,387,0
(503,340) (412,234)  8,165,9
17,130,945 25,865,263 5,693,3
(899,045) (798,196) (627,8
(273,775) (205,368) (174,6
273,775 266,222 113,7
15,728,560 24,715,687 13,170,6
s (2,619,866) 4,677,998  (3,035,7
11,978,778 7,300,780 10,336,5
$ 9,358,912 $11,978,778 $ 7,300,7
$ 3,222,986 $ 2,027,270 $ 2,043,3
663,346 611,579 381,1
689,000 170,000 150,0
80,296 (16,103) (66,2
0 0 (97,5
(1,380,318) 0
flow:
(981,869) (832,205) (225,8
(154,432) 237,071 (4,1
$ 2,139,009 $ 2,197,612 $ 2,180,7
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EVANS BANCORP, INC. AND SUBSIDIARY
Notes to Consolidated Financial Statements Yeade&ecember 31, 2000, 1999 and 1

1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTNG POLICIES

Organization and General - Evans Bancorp, Inc. @@npany") was organized in October 1988, undemtsiness Corporation Law of the
State of New York as a bank holding company. Tlempanying consolidated financial statements irelig accounts of Evans Bancorp,
Inc. and its wholly owned subsidiary, Evans Natid®ank (the "Bank"), and its wholly owned subsidtar M&W Agency, Inc. ("M&W"),
and ENB Associates Inc. ("ENB").

The Bank is in the commercial banking businessaetihg deposits from and making loans to the garmmiblic in its immediate geographical
area. The Bank's main office is located in Angblaw York and it has branches in Derby, Evans, Reiltss Hamburg, North Boston, and
West Seneca.

M&W is a retail property and casualty insurancerexyeheadquartered at Silver Creek, New York. Thioiig several branch offices, M&W
sells, for commissions, various premium based arste policies. M&W commenced operations duringtitiivel quarter of 2000.

ENB was established during the first quarter of®80d provides non-deposit investment products) asanutual funds and annuities, to
bank customers at bank branch locations. ENB hageement with a licensed broker, where by ENBpranhase and sell securities for
bank customers.

Commencing in 2000, the Company operates in twortaple segments - banking and insurance.

Regulatory Requirements - The Bank is subjecteartites, regulations, and reporting requirementsaobus regulatory bodies, including the
Federal Reserve Board ("FRB"), the Federal Depositrance Corporation ("FDIC"), and the Office loé tComptroller of the Currency
("occe).

Principles of Consolidation - The consolidated ficial statements include the accounts of the Cognpad the Bank and subsidiaries. All
material intercompany accounts and transactionslamgnated in consolidation.

Accounting Estimates - The preparation of finanstatements in conformity with generally acceptecbanting principles requires
management to make estimates and assumptiondfiztttae reported amounts of assets and liatsliied disclosure of contingent assets
liabilities at the date of the financial statemestsl the reported amounts of revenues and expdunsag the reporting period. Actual results
could differ from those estimates.

Securities - Securities for which the Bank haspbsitive intent and ability to hold to maturity atated at cost, adjusted for discounts and
premiums that are recognized in interest income thaeperiod to the earlier of call date or matudsing a method that approximates level
yield. Securities held to maturity have been destigeh as unavailable to be sold as part of the Badse-liability management activities.

Securities classified as available for sale areedtat fair value, with unrealized gains and logseduded from earnings and reported, net of
deferred income taxes, in stockholders' equityn&aind losses on sales of securities are compategd the specific identification method.

Securities which have experienced an other thapaeany decline in fair value are written down toeaw cost basis with the amount of the
writedown included in earnings as a realized lds® new cost basis is not changed for subsequenweges in fair value. Factors which
management considers in determining whether anifmpat in value of an investment is other than terapy include the issuer's financial
performance and near term prospects, the finanoraition and prospects for the issuer's geograggion and industry, and recoveries in
fair value subsequent to the balance sheet date.

The Bank does not engage in securities tradingities.

Loans - The Bank grants mortgage, commercial anduroer loans to customers. A substantial portiath@ioan portfolio is represented by
mortgage loans throughout Erie and Chautauqua issurithe ability of the Bank's debtors to honoirrthentracts is dependent upon the real
estate and general economic conditions in this area

Loans that management has the intent and abilityko for the foreseeable future or until matuntypay-off generally are reported at their
outstanding unpaid principal balances adjustedhtmge-offs, the allowance for loan losses, andd&igrred fees or costs on originated loans.
Interest income is accrued on the unpaid prindip#énce. Loan origination fees, net of certainaigrigination costs, are deferred and
recognized as an adjustment of the related lodd yi&ng the interest method.

The bank considers a loan to be impaired when,doaseurrent information and events, it is probdbs a creditor will be unable to collect
principal or interest due according to the contracterms of the loan. Loan impairment is meastaskd on the present value of expected
cash flows discounted at the loan's effective a@derate or, as a practic
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expedient, at the loan's observable market pri¢eeofair value of the collateral if the loan idlateral dependent.

Payments received on impaired loans are appliethstghe recorded investment in the loan. For lagthsr than those that the Bank expects
repayment through liquidation of the collateral,emtthe remaining recorded investment in the impdwan is less than or equal to the pre
value of the expected cash flows, income is reabmtea cash basis.

The accrual of interest on mortgage and commelazails is discontinued at the time the loan is 9@ dbelinquent unless the credit is well-
secured and in process of collection. In all calses\s are placed on nonaccrual or charged-offi @aalier date if collection of principal or
interest is considered doubtful.

All interest accrued but not collected for loanattare placed on nonaccrual or charged off is smgbagainst interest income. The interest on
these loans is accounted for on the cash-basisstirecovery method, until qualifying for returnaocrual. Loans are returned to accrual
status when all the principal and interest amoaatgractually due are brought current and futurgnmnts are reasonably assured.

Allowance for Loan Losses - The allowance for léasses is established through a provision for loases. Recoveries on loans previously
charged off are credited directly to the allowafardoan losses. The allowance is an amount thaiagement believes adequate to absorb
losses on existing loans that may become uncdilectManagement's periodic evaluation of the adeyjo&athe allowance is based on the
Bank's past loan-loss experience, known and inheisks in the portfolio, adverse situations thatynaffect the borrowers' ability to repay,
estimated value of any underlying collateral, andent economic conditions.

In addition, various regulatory agencies, as pitth@r examination process, periodically review Bank's allowance for loan losses. Such
agencies may require the Bank to recognize additionhe allowance based on their judgments ofinédion available to them at the time of
their examination.

Management's increase to the provision for loasdssluring 2000 reflects its current assessmehedflew York State and local economy.
Both have lagged behind national prosperity, wigchow unsettled. Marginal job growth, in conjunctiwith a declining population base,
left the Bank's market more susceptible to poténtidit problems in the event of an economic dawsmtThis is particularly true of
commercial borrowers, which is a segment of sigaift past growth as well as concentration in coroiakereal estate. Commercial real es
values may be susceptible in an adverse economyad#ement believes that the increase to the regealso in accordance with regulations
promulgated by the Office of the Comptroller of Berrency, and is reflective of its assessmenhefiocal environment as well as a
continued growth trend in commercial loans.

Foreclosed Real Estate - Foreclosed real estatgigdly recorded at the lower of book or fair ual (net of costs of disposal) at the date of
foreclosure. Costs relating to development and avgment of property are capitalized, whereas qesising to the holding of property are
expensed. Valuations are periodically performednaynagement, and an allowance for potential addititmsses is established by a charge to
operations if the carrying value of a property edsefair value. Foreclosed real estate is classiffeother assets on the consolidated balance
sheets.

Goodwill - Goodwill represents the excess of thechase price over the fair value of the net asssdsiired in connection with the Company's
acquisition of the M&W Group, Inc. Goodwill is bgiramortized on a straight-line basis over ten yetie Company periodically assesses
whether events or changes in circumstances indibatehe carrying amount of goodwill may be impdir

Properties and Equipment - Properties and equiparerstated at cost less accumulated depreci@preciation is provided using the
straight-line method over the estimated usefuldlieéthe assets which range from 3 to 31 years.

The Bank regularly assesses all of its Idingd assets for impairment and recognizes a ldswthe carrying value of an asset exceeds it:
value. The Bank determined that no impairment ieexls to be recognized for applicable assets i 8002999.

Interest Income on Loans - Interest on loans isusttand credited to income based on the prineipalunt outstanding. The accrual of
interest on loans is discontinued when, in the iopiof management, there is an indication thabibreower may be unable to meet payments
as they become due. Upon such discontinuancenpdlid accrued interest is reversed and any casfvegtis credited to the outstanding
principal balance. Such loans are returned to atstatus when they are made current and, in threéaspof management, the borrower has
the ability to continue making timely payments. haaigination and commitment fees and certain dil@an origination costs are deferred
and recognized over the lives of the related assets adjustment of the loans' yields using thel ield method.

Income Taxes DPeferred tax assets and liabilities are recordedeimporary differences between the financiakst@nt and tax bases of as
and liabilities using the tax rate expected torbeffect when the taxes are actually paid or recmle
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Net Income per Common She- Net income per common share is based on the weziglverage number of shares outstanding durintg eac
year, retroactively adjusted for stock dividendalyQbasic earnings per share is disclosed beches€admpany does not have any dilut
securities or other contracts to issue common stodonvert to common stock.

Dividend Reinvestment Plan - The Company has adeini Reinvestment Plan (the "Plan") which provigigsh holder of record of the
Bank's common stock the opportunity to reinvestiuatically the cash dividends they receive on shaféhe Bank's common stock.
Stockholders who do not wish to participate inBen will continue to receive cash dividends, adated, in the usual manner. Fifth Third
Bank Corporate Services (the "Agent") is the adstiator of the Plan. Shares purchased under timeaPéaheld in safekeeping by the Agent
until the stockholder terminates his/her partidgqrain the Plan. The Agent also acts as transfentgnd registrar for the Bank's common
stock.

Employee Benefits and Deferred Compensation P@awosts are charged to salaries and employee beagfiense in the periods in which the
services are rendered. Pension costs are fundadtoment basis in compliance with the EmployeéarBient Income Security Act and are
accounted for in compliance with SFAS No. 132, "Hogprs' Accounting for Pensions".

Off Balance Sheet Financial Instruments - In thdir@ry course of business the Bank has enteredfhtmalance sheet financial instruments
consisting of commitments to extend credit andditgrietters of credit. Such financial instrumenis @ecorded in the financial statements
when the transactions are executed.

Cash and Cash Equivalents - For purposes of regoctish flows, cash and cash equivalents inclusle @ad due from banks, interest bearing
deposits in other banks and federal funds solde@dly, federal funds sold are purchased for onegaiods.

Cash and due from banks includes reserve balahatthe Bank is required to maintain with Federaé&ve Banks. The required reserve:
based upon deposits outstanding and were approdyrit,045,000 and $885,000 at December 31, 2000889, respectively.

Accounting Standards Pronouncements - In June 1B8Financial Accounting Standards Board issuate8tent of Financial Accounting
Standards ("SFAS") No. 130, Reporting Comprehenisigeme, which became effective for the Companyd88. SFAS No. 130 established
standards for reporting and disclosure of comprsiverincome and its components in financial statérfa@mat. Comprehensive income is
defined as the change in equity of a businessmtigerduring a period from transactions and othents and circumstances from nonowner
sources. Items considered comprehensive incomedimg) foreign currency items, minimum pension lidpadjustments and unrealized
gains and losses on certain investments in debéquity securities. The Company has elected tdalisgppmprehensive income in the
statements of stockholders' equity, net of rediassion adjustments. Reclassification adjustmanésmade to avoid double counting in
comprehensive income items that are displayed @®paet income for a period that also had bespldyed as part of other comprehensive
income in that period or earlier periods. The resiféication adjustments, net of tax, for the yesrded December 31, 2000, 1999, and 1998
amounted to $1,062, $242 and $3,026, respectively.

SFAS No. 133, Accounting for Derivative Instrumeatsl Hedging Activities, was issued in June 199& CTompany adopted the provisions
of SFAS No. 133 effective October 1, 1998. The didopof SFAS No. 133 (as amended by SFAS No. 188hdt impact the Company's
earnings or financial position. As allowed by SFH&. 133 the Company transferred approximately $2(®@0 of certain securities from held
to maturity to the available for sale classificatiuring 1998. The realized and unrealized gainthersecurities transferred were not material
to the Company.

SFAS No. 140, Accounting for Transfers and Sergai Financial Assets and Extinguishments of Liéib8 Accounting, was issued in
September 2000. Management has determined thatémdard will not have a significant impact on @@mpany's financial condition.
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2. SECURITIES

The amortized cost of securities and their appraxinfair value at December 31 were as follows:

2000
Unrealized
Amortiz ed Gains Losses Fair
Cost Value
Available for Sale:
U.S. Government and Agency Securities $23,665, 879 $ 343,037 $ (120,487) $23,888,429
Mortgage Backed Securities 15,817, 452 30,138  (249,043) 15,598,547
State and Municipal Securities 28,111, 205 792,368 (9,982) 28,893,591
Other Securities 1,265, 250 0 0 1,265,250
Total $68,859, 786 $1,165,543 $ (379,512) $69,645,817
Held to Maturity:
U.S. Government and Agency Securities $ 42, 181 $ 03 0 $ 42181
State and Municipal Securities 3,433, 220 0 0 3,433,220
Total $ 3,475, 401 $ 03 0 $3,475,401
1999
Unrealized
Amortiz ed Gains Losses Fair
Cost Value
Available for Sale:
U.S. Government and Agency Securities $15,506, 351 $ 312 $ (563,399) $14,943,264
Mortgage Backed Securities 15,136, 101 0 (780,540) 14,355,561
State and Municipal Securities 29,476, 371 43,679  (442,839) 29,077,211
Other Securities 1,174, 750 0 0 1,174,750
Total $61,293, 573 $ 43,991 $(1,786,778) $59,550,786
Held to Maturity:
U.S. Government and Agency Securities $ 43, 795 $ 0 $ 0 $ 43,795
State and Municipal Securities 3,405, 097 0 0 3,405,097
Total $ 3,448, 892 $ 0 s 0 $3,448,892

Available for sale securities with a total fair walof $31,860,087 at December 31, 2000 were pledgetllateral to secure public deposits
and for other purposes required or permitted by law

The scheduled maturities of debt securities at Bées 31, 2000 are summarized below. Actual maasrithay differ from contractual
maturities because certain issuers have the gtelt or prepay obligations with or without catemiums.

Avai lable for Held to Maturity
Sale Securities Securities
Amortized Fair Amortized Fair
Cost Value Cost Value
Due in one year or less $1,697,00 8 $1,697,515 $2,454,711 $2,454,711
Due after year one through five years  8,722,89 1 8,788,230 655,663 655,663
Due after five years through ten years 23,610,87 0 24,035,323 181,540 181,540
Due after ten years 34,829,01 7 35,124,749 183,487 183,487
Total $68,859,78 6 $69,645,817 $3,475,401 $3,475,401

Realized gains and losses from sales of secufitiehe years ended December 31, 2000, 1999 angl &@9summarized as follows:

2000 1999 1998

Gross gains $41,628 $3,084 $55,727
Gross losses (94,454) (3,841) (45,664)

Net gain (loss) $(52,826) $ (757) $ 10,063
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3. LOANS, NET

Major categories of loans at December 31, 20001899 are summarized as follows:

2000 1999

Real estate - mortgages $ 107,218,299 $ 95,330,046
Real estate - construction 1,965,555 3,538,079
Commercial 14,783,192 14,173,095
Installment 3,140,291 2,356,914
Student loans 337,536 371,453
Other 1,350,205 1,101,391
Direct financing lease 1,040,722 0
Net deferred loan origination costs 371,719 400,627

130,207,519 117,271,605
Allowance for loan losses (1,428,467 ) (838,167)
Loans, net $ 128,779,052 $ 116,433,438

Changes in the allowance for loan losses for ttaesyended December 31, 2000, 1999 and 1998 wéoHass:

2000 1 999 1998
Balance, beginning of year $ 838,167 $ 729, 199 $609,539
Provision for loan losses 689,000 170, 000 150,000
Recoveries 6,356 9, 511 41,118
Loans charged off (105,056) (70, 543) (71,458)
Balance, end of year $1,428,467 $ 838, 167 $729,199

Loans evaluated for

impairment, for which an allowance for loan impaémhwas not required under SFAS No. 114 due tadeguacy of related collateral values
totaled approximately $1,195,000 and $1,725,0@eaember 31, 2000 and 1999, respectively. The gearecorded investment in these
loans during 2000, 1999, and 1998 was approxim&tk|y66,500, $889,500, and $690,500, respectiVfedyich loans had been in an accru
status, the Bank would have recorded additionar@st income of approximately $78,000, $76,000%#1J000 in 2000, 1999 and 1998,
respectively.

The Bank had no loan commitments to borrowers m-accrual status at December 31, 2000.
As of December 31, 2000 and 1999, the Bank hadimar toans which were impaired as defined by SFASIN 4.

The Bank participates as a lessor in a leasingeaggat that is classified as a direct financingde&siture minimum lease payments totaled
$1,040,722 at December 31, 2000. Unearned incotaketb$216,402 at December 31, 2000. All futureiminm lease payments are expec
to be collected.

At December 31, 2000 the scheduled future minimeasé payments are as follows:

2001 $ 142,844
2002 211,265
2003 224,469
2004 264,082
2005 198,062
Total $1,040,722
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4. OTHER ASSETS
Other assets at December 31, were as follows:

2000 1999
Bank owned life insurance $ 689,915 $ 664,566
Goodwill 3,182,143 0
Deferred tax asset 1,279,585 739,440
Accrued interest receivable 1,599,780 1,380,863
Life insurance proceeds receivable 1,650,000 0
Other 1,111,669 757,123
Total $9,513,092 $ 3,541,992
5. PROPERTIES AND EQUIPMENT
Properties and equipment at December 31 were as fol lows:

2000 1999
Land $ 268,485 $ 268,485
Buildings and improvements 3,737,942 3,648,930
Construction in Progress 21,100 0
Equipment 3,520,974 3,110,305

7,548,501 7,027,720

Less accumulated depreciation (3,771,632) (3,193,224)

Properties and equipment, net $3,776,869 $ 3,834,496

Depreciation expense totaled $578,407 in 2000, $816in 1999, and $428,020 in 1998. Constructioprogress represents the initial
expenditures for a commitment to build a new N@&tston branch with total budgeted cost of approxatyeh715,000.

6. FAIR VALUE OF FINANCIAL INSTRUMENTS The followig methods and assumptions were used to estimataithalue of each cla
of financial instruments for which it is practicalib estimate that value.

Cash and Cash Equivalents - For these short-testruments, the carrying amount is a reasonablmatgiof fair value.

Securities - For securities, fair value equals gdaharket price, if available. If a quoted marketgis not available, fair value is estimated
using quoted market prices for similar securities.

Loans Receivable - The fair value of fixed ratenlwés estimated by discounting the future cashdlaging the current rates at which similar
loans would be made to borrowers with similar dreatings and for the same remaining maturitiespfhéhe appropriate portion of the
allowance for loan losses. For variable rate lothescarrying amount is a reasonable estimateioyddue.

Deposits - The fair value of demand deposits, NOM money market accounts and regular savings at€@ithe amount payable on
demand at the reporting date. The fair value oétdaposits is estimated using the rates currefféyen for deposits of similar remaining
maturities.

Federal Funds Purchased - The carrying amountef#& funds purchased approximate their fair vatiwesto their short-term nature.

Other Borrowed Funds - The fair value of the shentn portion of other borrowed funds approximatearrying value. The fair value of the
long-term portion of other borrowed funds is estiedausing a discounted cash flow analysis basd¢te@ompany's current incremental
borrowing rates for similar types of borrowing aigements.

Commitments to extend credit and standby lettexs@dit - As described in Note 12, the Company avaarty to financial instruments with
off-balance sheet risk at December 31, 2000 an®.189ch financial instruments consist of commitrag¢atextend permanent financing and
letters of credit. If the options are exercisedh®y prospective
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borrowers, these financial instruments will becdnterest-earning assets of the Company. If theooptexpire, the Company retains any fees
paid by the counterparty in order to obtain the goiment or guarantee. The fair value of commitméntsstimated based upon fees currently
charged to enter into similar agreements, taking account the remaining terms of the agreementstenpresent creditworthiness of the
counterparties. For fixed-rate commitments, thevalue estimation takes into consideration anr@sterate risk factor. The fair value of
guarantees and letters of credit is based on faesntly charged for similar agreements. The falue of these off-balance sheet items at
December 31, 2000 and 1999 approximates the reg@me@unts of the related fees, which are not censdimaterial.

At December 31, 2000 and 1999, the estimated &dires of the Company's financial instruments wesriokows:

2
Carrying
Amount

Financial Assets:
Cash and cash equivalents $ 8,108,912

Securities $ 73,121,218

Loans $ 130,207,519

Less: allowance for loan losses (1,428,467

Loans, net $ 128,779,052

Financial Liabilities:

Deposits $ 186,701,319

Other borrowed funds $ 4,409,068
7. DEPOSITS

000 1999
Fair Carrying Fair
Value Amount Value

$ 8,108,912 $ 8,528,778 $ 8,528,778

$ 73,121,218 $62,999,678 $ 62,999,678

$117,271,605
) (838,167)

$129,163,941 $116,433,438 $110,857,593

$ 187,233,211 $169,948,899 $170,018,032

$ 4,409,068 $ 5,000,000 $ 5,000,000

Time deposits, with minimum denominations of $100,@ach, totaled $30,779,658 and $28,856,320 atibleer 31, 2000 and 1999,
respectively. Interest expense associated wittethakances totaled $1,747,316 and $1,202,506 arbleer 31, 2000 and 1999, respectively.

At December 31, 2000, the scheduled maturitiegvd tleposits are as follows:

2001
2002
2003
2004
2005
Thereafter

8. OTHER BORROWED FUNDS

$57,295,059
23,459,663
898,837
532,020
208,644
7,000

Other borrowed funds include $4,409,068 of longrtborrowing. The long-term borrowing totaling $400000, consisted of various
advances from the Federal Home Loan Bank with ésterates ranging from 4.83% to 5.07%. These a@dsae collateralized by certain
qualifying assets. The maturities of other borrovitettls are as follows:

2001
2002
2003
2004

Total

$ 409,068
1,000,000
2,000,000
1,000,000

9. SECURITIES SOLD UNDER AGREEMENTS TO REPURCHASEeBank enters into agreements with depositorsltdcsthe
depositors securities owned by the Bank and repsecthe identical security, generally within ong.ddo physical movement of the
securities is involved. The depositor is informkd securities are held in safekeeping by the Banxehalf of the depositor.



10. EMPLOYEE BENEFITS AND DEFERRED COMPENSATION PNA

The Bank has a defined benefit pension plan cogesirbstantially all employees. The plan providesfies that are based on the employees'
compensation and years of service. The Bank usastaarial method of amortizing prior service castl unrecognized net gains or losses
which result from actual experience and assumptiensg different than those that are projected. dertization method the Bank is using
recognizes the prior service cost and net gaihesses over the average remaining service periadtofe employees which exceeds the
required amortization.

The following are reconciliations of the benefitightion and the fair value of plan assets, thel&dstatus of the plan, the amounts not
recognized in the statements of financial positaord the amounts recognized in the statement afifiial position.

2000 1999
Change in benefit obligation:
Benefit obligation at beginning of year $1,851,106 $ 1,696,760
Service cost 110,067 89,062
Interest cost 145,860 132,676
Employer contributions 93,807 0
Actuarial gain (444) (19,488)
Benefits paid (287,445) (47,904)
Benefit obligations at end of year 1,912,951 1,851,106
Change in plan assets:
Fair value of plan assets at beginning of year 1,932,394 1,828,978
Actual return on plan assets 158,673 151,320
Employer contributions 93,807 0
Benefits paid (287,445) (47,904)
Fair value of plan assets at end of year 1,897,429 1,932,394
Funded status (15,522) 81,288
Unrecognized net actuarial loss (gain) 59,635 (25,602)
Unrecognized prior service cost (212,403) (227,110)
Accrued benefit cost $ (168,290) $ (171,424)

The Plan's assets are primarily invested in a momeket fund, stocks, and bonds. Valuations ofptrsion plan as shown above were
conducted as of October 1, 2000 and 1999. Assungtised by the Bank in both years in the determimatf pension plan information
consisted of the following:

Weighted-average discount rate 7.50%
Rate of increase in compensation levels 4.75%
Expected long-term rate of return on plan assets 7.50%
The components of net periodic benefit cost coedisf the following:
2000 1999 1998
Service cost $110,067 $ 89 062 $ 62,689
Interest cost 145,860 132 ,676 117,378
Expected return on plan assets (149,085) (135 ,913) (128,242)
Net amortization and deferral ~ (16,169) (16 ,169)  (16,169)
Net periodic benefit cost $ 90,673 $ 69 ,656 $ 35,656
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The Bank also maintains a nonqualified supplemeasxetutive retirement plan covering certain membégsenior management. The plan
provides a fixed benefit which is specific to thetripant. The obligations related to the planiadirectly funded by life insurance contracts
(naming the Bank as beneficiary) with aggregaté casrender values of approximately $119,000 ari®&®0 at December 31, 2000 and
1999, respectively. The face values of these mdivias approximately $1,750,000 and $3,400,00@eémber 31, 2000 and 1999,
respectively. The Bank uses an actuarial meth@hwdrtizing unrecognized net gains or losses whashlt from actual experience and
assumptions being different than those that aregied. The amortization method the Bank is useupgnizes the net gains or losses ove
average remaining service period of active emplsydgich exceeds the required amortization.

At December 31, 2000, the Company has recordedevable of $1,650,000 from an insurance contradhe former Chairman, President
and CEO who passed away on December 29, 2000eQ@bthl amount recorded, $1,380,318 has been iaedlad life insurance proceeds on
the consolidated statement of income. The diffezenfc$269,682 represents the cash surrender vathe policy. A portion of the proceeds
will ultimately be used to fund the supplementa@xtive retirement plan liability associated witle former Chairman, President and CEO.

The following are reconciliations of the benefitightion and the fair value of plan assets, thel&dstatus of the plan, the amounts not
recognized in the statement of financial positemg the amounts recognized in the statement afidiaaposition.

2000 1999
Change in benefit obligation:
Benefit obligation at beginning of year $ 885,252 $568,183
Service cost 194,792 83,898
Interest cost 73,633 63,592
Actuarial (gain) loss 63,012 169,579
Benefit obligation at end of year 1,216,689 885,252

Change in plan assets:
Fair value of plan assets at beginning of year 0 0
Actual return on plan assets 0 0
Contributions to the plan 0 0
Benefits paid 0 0

Fair value of plan assets at end of year 0 0
Funded status (1,216,689) (885,252)
Unrecognized net actuarial loss 285,479 274,069
Accrued benefit cost $ (931,210) $(611,183)

Valuations of the nonqualified supplemental exe@uitetirement plans as shown above were condustefi@ctober 1, 2000 and 1999. The
liability calculation pertaining to the former Chaian, President and CEO was updated through Dege3tb2000. Assumptions used by the
Bank in both years in the determination of pengitam information consisted of the following:

Weighted-average discount rate 7.50% Expected teng-rate of return on plan assets 7.50%

The components of net periodic benefit cost coedisf the following:

2000 1999 1998
Service cost $194,792 $ 83,898 $ 56,415
Interest cost 73,633 63,592 40,297
Net amortization and deferral 51,602 51,602 22,215
Net periodic benefit cost $320,027 $199,092 $118,927
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The Bank also maintains a non-qualified deferredpensation plan for certain directors. Accruedsasider this plan were approximately
$212,000, $73,000 and $70,000 in 2000, 1999 an8,I@8pectively. The estimated present value ob#mefit obligation, included in other
liabilities, was $959,000 and $772,000 at Decen3fie2000 and 1999, respectively. This obligatiomisrectly funded by life insurance
contracts (naming the Bank as beneficiary) withraggte cash surrender values of approximately $285nd $171,000 at December 31,
2000 and 1999, respectively. The face values cfetipelicies at both dates was approximately $30B@0,The increase in cash surrender
value is included in the "Other" financial statermkéme on the statement of income. Premiums orafbeementioned life insurance contracts
were paid by the Bank in lieu of payment of direstéees.

The Bank also has a deferred contribution Retirérapd Thrift 401(k) Plan for its employees who mesatain length of service and age
requirements. The provisions of the 401(k) Plaavalktligible employees to contribute between 1% Hsfb of their annual salary, with a
matching contribution by the Bank equal to 25%h&f €mployees contribution up to 4% of their ansaddry. The Bank can also make
discretionary contributions to the Plan. The Baekjsense under this Plan was approximately $43$8®000 and $36,000 for the years
ended December 31, 2000, 1999 and 1998, respactivel

11. STOCK OPTION PLAN On April 21, 1999 the stocldars approved the Company's Stock Option Plan"@ken"). Under the provisiol
of the Plan, awards, up to an aggregated 85,00@slohicommon stock, may be granted for employadsansultants under the Plan, awe
may consist of stock options, stock appreciatightd (SARs), and Restricted Stock awards. Witheeisp stock options, the Committee of
the Company's Board of Directors determines thsmpgirice (not to be less than fair market valudha date of grant. The Committee will
determine the applicable vesting periods for akhals as well as expiration dates, which will geliyeraot be more than ten years. The
Committee is authorized to determine all termgrict®ns, and conditions for all types of awardslar the Plan. As of December 31, 200(
awards have been granted.

12. INCOME TAXES

The components of the provision for income taxesves follows:

2000 19 99 1998
Income taxes currently payable $ 1,250,000 $7 69,000 $ 839,000
Deferred benefit (468,750) (1 62,000) (104,000)
Net provision $ 781,250 $6 07,000 $ 735,000

At December 31, 2000 and 1999 the components afdhdeferred tax asset were as follows:

2000 1999
Deferred Tax Assets:
Allowance for loan losses $ 519 ,000 $ 265,000
Pension premiums 554 ,000 313,000
Deferred compensation 383 ,000 308,000
Unrestricted gains/losses on securities 0 696,000
Other 85 ,000 38,000
Gross deferred tax assets 1,541 ,000 1,620,000
Deferred Tax Liabilities:
Depreciation 24 ,000 24,000
SERP premiums 114 ,000 0
Prepaid expenses 149 ,000 160,000
Unrestricted gains/losses on securities 314 ,000 0
Gross deferred tax liabilities 601 ,000 184,000
Net deferred tax assets $ 940 ,000 $1,436,000
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The net deferred tax asset at December 31, 200Q%8#lis included in other assets in the accompangdnsolidated balance sheets.

In assessing the realizability of the deferredassets and the need for a valuation allowance; éimepany believes it is more likely than not
that the net deferred assets will be recognized.

The Company's provision for income taxes diffecsrfrthe amounts computed by applying the Federahigctax statutory rates to income
before income taxes. A reconciliation of the diéfleces is as follows:

December 31

2 000 1999 1998
Amount Percent Amount Percent Amount Perce nt

Tax provision at statutory rate $ 1,361,00 0 34% $896,000 34% $945,000 34%
Increase (decrease) in taxes

resulting from:

Tax-exempt income (527,00 0) (13) (448,000) (17) (373,000) (13)

Tax exempt insurance proceeds (469,00 0) (12) 0O o0 0 O

State taxes, net of federal benefit 210,00 0 5 159,000 6 162,000 6

Other items, net 206,25 0 5 0O O 1,000 O

Provision for income taxes $ 781,25 0 19% $607,000 23% $735,000 27%

13. RELATED PARTY TRANSACTIONS The Bank has enteietth loan transactions with certain directorsngfigant shareholders and
their affiliates (related parties). The aggregat@ant of loans to such related parties at Decer®beP000 and 1999 was $4,689,588 and
$4,486,346, respectively. During 2000 and 1999, lvans to such related parties amounted to $9,3845d $11,290,531, respectively, and
repayments amounted to $9,181,300 and $11,030,923.

14. CONTINGENT LIABILITIES AND COMMITMENTS The conslidated financial statements do not reflect vesioammitments and
contingent liabilities which arise in the normalcse of business and which involve elements oficrestk, interest rate risk and liquidity risk.
These commitments and contingent liabilities ammitments to extend credit and standby lettersediic A summary of the Bank's
commitments and contingent liabilities at Decen®ier2000 and 1999 is as follows:

2000 19 99
Commitments to extend credit $27,435,000 $22,59 7,000
Standby letters of credit 1,203,000 1,28 3,000
Total $28,638,000 $23,88 0,000

Commitments to extend credit and standby letterg@dit all include exposure to some credit losthaevent of nonperformance of the
customer. The Bank's credit policies and procediamesredit commitments and financial guaranteesthe same as those for extensions of
credit that are recorded on the consolidated balaheets. Because these instruments have fixedityatates, and because they may expire
without being drawn upon, they do not necessaefyesent cash requirements to the Bank. The Bamkdtancurred any losses on its
commitments during the past three years.

15. CONCENTRATIONS OF CREDIT The majority of therlks loans, commitments and standby letters ofithedre been granted to
customers in the Bank's market area. Investmergtate and municipal securities also involve gorerntal entities within the Bank's market
area. The concentrations of credit by type of laenset forth in Note 3. The distribution of conmméints to extend credit approximates the
distribution of loans outstanding. Standby lett&rsredit were granted primarily to commercial lmavers. The Bank, as a matter of policy,
does not extend credit to any single borrower ougrin excess of 15% of capital.
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16. SEGMENT INFORMATION
The Company is comprised of two primary businegsremts: banking and insurance activities.

The reportable segments are separately managati@ingerformance is evaluated based on net incédhsources of segment specific
revenues and expenses are attributed to managsrdefitiition of net income. Revenues from transmdibetween the two segments are not
significant. The accounting policies of the segetnamne the same as those described in Note 1.ollbaving table sets forth information
regarding these segments for the year ended Dece3hp2000.

Banking Insurance
Activities  Activities Total

Net interest income (loss) $ 8,596,869 $ (16,780) $ 8,580,08 9
Provision for credit losses 689,000 0 689,00 0
Net interest income (loss) after provision for cred itlosses 7,907,869 (16,780) 7,891,08 9
Non-interest income 3,054,523 0 3,054,52 3
Insurance commissions and fees 0 646,484 646,48 4
Net securities losses 52,826 0 52,82 6
Non-interest expense 6,979,923 555,111 7,535,03 4
Income before income taxes 3,929,643 74,593 4,004,23 6
Income tax expense 751,350 29,900 781,25 0
Net income $ 3,178,293 $ 44,693 $ 3,222,98 6

December 31

Identifiable Assets, Net 2000

Banking activities $220,798,87 0
Insurance activities 3,750,27 3
Consolidated Total Assets $224,549,14 3

For the years ended December 31, 1999 and 1998 dimpany determined that its business was compoiEbdnking activities only.

17. ACQUISITION OF M&W GROUP, INC. Effective Septéer 1, 2000, the Company completed its acquisitfaihe assets, business and
certain liabilities of M&W Group, Inc., a retail gperty and casualty insurance agency headquaré@itiver Creek, New York, with offices
located in Angola, North Collins, South Dayton, @edugus, Randolph, and West Seneca, New YorkChmepany issued 60,651 shares of
its common stock as the purchase price for thesasquired.

The purchase price (including liabilities assumextieeded the fair value of the assets acquiregproaimately $3,200,000. Such amount
has been recorded by the Company as goodwill abeliigy amortized on a straight-line basis over déry. The insurance agency acquired is
being operated through M&W Agency, Inc., a newlynied operating subsidiary of the Bank.

Unaudited, pro forma consolidated net sales, reanire and basic earnings per share assuming thesiicgquhad taken place at the beginning
of 1999 was $13,100,000, $3,300,000 and $1.90hzedor fiscal 2000, and $10,500,000, $2,000,0@D$%1.14 per share for fiscal 1999.
Such pro forma results are not necessarily indieadf what the actual consolidated results of ojmma might have been if the acquisition
been effective at the beginning of fiscal 1999.
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18. REGULATORY MATTERS

The Bank is subject to the dividend restrictiorisfegh by the Comptroller of the Currency. Undacls restrictions, the Bank may not,

without the prior approval of the Comptroller oéturrency, declare dividends in excess of the gltine current year's earnings (as defir
plus the retained earnings (as defined) from tia pwo years.

Quantitative measures established by regulati@msure capital adequacy require the Bank to maimt@mimum amounts and ratios (set fc
in the table below) of total and Tier | capital @&fined in the regulations) to risk-weighted asg¢as defined), and of Tier | capital (as

defined) to average assets (as defined). Managdméates, as of December 31, 2000 and 1999, eaBank met all capital adequacy
requirements to which it is subject.

As of December 31, 2000, the most recent notificafiom its regulators categorized the Bank as eaglitalized under the regulatory
framework for prompt corrective action. To be catgzed as well capitalized the Bank must maintainimum total risk-based, Tier | risk-
based and Tier | leverage ratios as set forthartdble. There are no conditions or events sinaertbtification that management believes
changed the Bank's category. The Bank's actualatamounts and ratios were as follows:

2000
Ac tual Minimum for Capital Minimum To Be Well
Adequacy Purposes  Capitalized Un der Prompt
Corrective Actio n Provisions
Amoun t Ratio Amount Ratio Amount Ratio
Total Capital (to Risk Weighted Assets) $22,880, 000 16.6% $11,006,000 8.0% $13,757,000 10.0%
Tier | Capital (to Risk Weighted Assets) $21,463, 000 15.6% $5,503,000 4.0% $ 8,254,000 6.0%
Tier | Capital (to Average Assets) $21,463, 000 9.9% $8,677,000 4.0% $10,846,000 5.0%
1999
Ac tual Minimum for Capital Minimum To Be Well
Adequacy Purposes  Capitalized Un der Prompt
Corrective Actio n Provisions
Amoun t Ratio Amount Ratio Amount Ratio
Total Capital (to Risk Weighted Assets) $20,304, 000 16.6% $9,770,000 8.0% $12,213,000 10.0%
Tier | Capital (to Risk Weighted Assets) $19,466, 000 15.9% $4,885,000 4.0% $ 7,328,000 6.0%
Tier | Capital (to Average Assets) $19,466, 000 10.1% $7,366,000 4.0% $ 9,207,000 5.0%
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19. PARENT COMPANY ONLY FINANCIAL INFORMATION Parencompany (Evans Bancorp, Inc.) only condensechfira informatior

is as follows:

CONDENSED BALANCE SHEETS
December 31, 2000 and 1999:

ASSETS
Cash
Investment in subsidiary

Total assets

Stockholders' Equity

Stockholders' Equity:
Common stock
Capital surplus
Accumulated other comprehensive income
Retained earnings

Total stockholders' equity

CONDENSED STATEMENTS OF INCOME
Years Ended December 31, 2000, 1999, and 1998

Dividends from subsidiary

Other revenue

Expenses

Income before equity in undistributed
earnings of subsidiary

Equity in undistributed earnings of subsidiary

Net income
CONDENSED STATEMENTS OF CASH FLOW
Years Ended December 31, 2000, 1999, and 1998
Operating Activities:
Net income
Adjustments to reconcile net income to net cash
provided by operating activities:
Undistributed earnings of subsidiary
Net cash provided by operating activities

Financing Activities - Cash dividends paid

Net (increase) decrease in cash
Cash, beginning

Cash, ending

2000 1999

$ 41,205 $ 39,018
25,137,867 18,245,920

$ 25,179,072 $ 18,284,938

$ 879,801 $ 849,475
13,810,991 10,990,720

534,500 (1,185,096)

9,953,780 7,629,839

$ 25,179,072 $ 18,284,938

2000 1999 1998

$ 899,046 $ 798,195 $ 627,836
50,000 50,000 75,000
(47,813)  (49,681)  (42,949)

901,233 798,514 659,887
2,321,753 1,228,756 1,383,464

$ 3,222,986 $ 2,027,270 $2,043,351

2000 1999 1998

$ 3,222,986 $ 2,027,270 $2,043,351

(2,321,753) (1,228,756) (1,383,464)

901,233 798,514 659,887

(899,046)  (798,195)  (627,836)

2,187 319 32,051
39,018 38,699 6,648

$ 41,205 $ 39,018 $ 38,699
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[[CON] BOARD OF DIRECTORS

Evans Bancorp, Inc. and Evans National Bank

[PHOTO] [PHOTQ] [ PHOTQ] [PHOTO]
Robert W. Allen William F. Barrett P hillip Brothman Laverne G. Hall
Secretary Property Developerand C hairman of the Board Retired
Retired Real Estate Manager P artner - Hurst,

B rothman & Yusick
[PHOTO] [PHOTQ] [ PHOTQ] [PHOTO]
David C. Koch Robert G. Miller, Jr. D avid M. Taylor Thomas H. Waring, Jr.
Chairman and CEO President P resident Vice Chairman of the
New Era Cap Co., Inc. M&W Agency, Inc. C oncord Nurseries, Inc.  Board

Principal

Waring Financial Group

DIRECTORS EMERITUS
Floyd H. Hurst

Richard C. Stevenson
Carl F. Ulmer

[PHOTOQO]
OFFICERS
Evans Bancorp, Inc.
James Tilley
President
Robert W. Allen
Secretary
William R. Glass
Treasurer
MANAGEMENT TEAM
Seated: Standing:
Phillip Brothman William R. Glass
Chairman of the Board Senior Vice President - Loan Division
James Tilley Thomas H. Waring, Jr.
President Vice Chairman of the Board
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[ICON] EVANS NATIONAL BANK OFFICERS

CHAIRMAN OF THE BOARD VICE PRESIDENT ASS ISTANT VICE BANK OFFICERS
Phillip Brothman Katherine M. Allen  PRE SIDENT Michelle A. Bress
George L. Catalano  Rit a A. Boyland Julie Gornikiewicz
Mary E. Doeing Ros e Marie Hinckley  Nadine G. Houghton
President Susan J. Herold Cat hy E. Rohrich Lori L. Kuczka
James Tilley Timothy F. Jachlewski Mar y Jo Schults Mary K. Nytz
Howard M. Martin, Jr. Mary D. Philbin

Senior Vice President Michael R. Noville
William R. Glass Jeffrey M. Werdein
Jeffrey L. White

M&W AGENCY, INC. ENB

PRESIDENT VICE PRESIDENT ASS OCIATES INC.
Robert G. Miller, Jr.  Louis Atti PRE SIDENT VICE PRESIDENT
Frederick Gould Jam es Tilley Emily S. Hazlett

Ronald E. Miller

CORPORATE INFORMATION

There has never been an organized public tradimgenéor the Company's outstanding common stocle following table represents the
highest and lowest per share prices known to manageat which the Company's stock has actually tre@sferred in private transactions
during the periods indicated. In each period forchiprices are shown, management has price infeom#tr the transaction. The prices do
not include any retail markup, markdown or comnoissi

2000 1999
Quarter High Low High  Low
First  $47.00 $47.00 $45.00 $45.00
Second $47.00 $47.00 $46.00 $45.00
Third  $47.00 $47.00 $47.00 $46.00
Fourth  $47.00 $47.00 $47.00 $47.00

Total shares outstanding were 1,759,601 as of DieeeBi, 2000. There were 1,237 shareholders ofdemo December 31, 2000.

UPON WRITTEN REQUEST OF ANY SHAREHOLDER, A COPY AHE COMPANY'S REPORT ON FORM 10-K FOR ITS FISCAL
YEAR ENDED DECEMBER 31, 2000, THE FINANCIAL STATEM¥TS AND THE SCHEDULES THERETO, REQUIRED TO BE
FILED WITH THE SECURITIES AND EXCHANGE COMMISSION NDER THE SECURITIES EXCHANGE ACT OF 1934, AS
AMENDED, MAY BE OBTAINED, WITHOUT CHARGE, FROM MICHELLE A. BAUMGARDEN, EVANS BANCORP, INC., 14-16 N.
MAIN STREET, ANGOLA, N.Y. 14006

THE ANNUAL MEETING
The Annual Meeting of the Shareholders of the Camgpaill be held on Tuesday, April 24, 2001 at 920f. at Romanello's South
Restaurant, 5793 South Park Avenue, Hamburg, N.Y.

INQUIRIES

For information or assistance regarding individstack records, transactions, dividend reinvestraeobunts, dividend checks, or stock
certificates, contact:

Corporate Trust Services, Fifth Third Bank, 38 RaimSquare Plaza, Mail Drop 10AT66, Cincinnati, @5263.
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EXHIBIT 23.1

INDEPENDENT AUDITORS' CONSENT

We consent to the incorporation by reference ini®eggion Statement No. 333-34347 of Evans Bandoip,and subsidiary on Form S-3 of
our report dated February 1, 2001, appearing inigecatporated by reference in the Annual ReporForm 10-K of Evans Bancorp, Inc. and
subsidiary for the year ended December 31, 2000.

DELOITTE & TOUCHE LLP

Buffalo, New York
March 29, 2001

End of Filing
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