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About Evans Bancorp, Inc.

Evans Bancorp, Inc. is a financial holding company and the parent company of Evans Bank, N.A., a commercial 
bank with $1.4 billion in assets and $1.2 billion in deposits at December 31, 2018. Evans is a full−service community 
bank, with 15 financial centers, providing comprehensive financial services to consumer, business and municipal 
customers throughout Western New York. Evans Bancorp's wholly−owned insurance subsidiary, The Evans Agency, 
LLC, provides life insurance, employee benefits, and property and casualty insurance through ten insurance offices 
in the Western New York region. Evans Investment Services provides non−deposit investment products, such as 
annuities and mutual funds.

General Shareholder 
Information
As of February 15, 2019,  
there were 4,853,212 
total common shares 
outstanding, and 1,199 
shareholders of record.  
The Company's officers  
and directors beneficially 
own approximately  
6.27 percent of total 
shares. Institutional 
investors own 
approximately 57.6  
percent of total shares. 

Annual Meeting
Thursday, April 25, 2019  
at 9:00 a.m. 

Evans Bancorp, Inc. 
One Grimsby Drive 
Hamburg, NY 14075



S E L E C T E D  F I N A N C I A L  D A T A
(Dollars in thousands, except per share data)

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5 2 0 1 4

Balance Sheet Data
Assets $ 1,388,207 1,295,633  1,100,709 $ 939,107 $ 846,809
Interest−earning assets 1,304,256 1,214,806 1,030,113 873,450 785,302
Investment securities 133,789 149,152 97,205 98,758 97,132
Loans and leases, net 1,141,146 1,051,296 928,596 761,101 683,131
Deposits 1,215,058 1,051,229 939,974 802,982 707,635
Borrowings 24,472 108,869 49,689 32,151 38,808
Stockholders’ equity 131,646 118,342 96,748 91,256 85,788

Income Statement Data
Net interest income $ 48,107 $ 42,017 $ 35,248 $ 31,804 $ 31,099
Non−interest income 15,227 13,003 11,252 13,720 10,273
Non−interest expense 43,293 38,594 35,096 32,698 31,252
Net income 16,356 10,479 8,272 7,843 8,187

Per Share Data
Earnings per share – basic $ 3.40 $ 2.21 $ 1.93 $ 1.85 $ 1.96
Earnings per share – diluted 3.32 2.16 1.90 1.82 1.92
Cash dividends 0.92 0.80 0.76 0.72 0.65
Book value 27.13 24.74 22.50 21.44 20.41

Performance Ratios
Return on average assets 1.20%  0.89%  0.80% 0.87% 0.98%
Return on average equity 13.20 9.11 8.74 8.82 9.84
Net interest margin   3.77 3.80 3.67 3.80 4.01
Efficiency ratio*   66.87 68.50 74.03 71.83 70.83
Dividend payout ratio   27.06 36.20 39.38 38.92 33.16

Capital Ratios
Tier I capital to average assets   9.73% 10.11% 9.49% 10.45% 10.84%
Equity to assets   9.48 9.13 8.79 9.72 10.13

Asset Quality Ratios
Total non−performing assets to total assets 1.37% 1.06% 1.09% 1.71% 1.25%
Total non−performing loans and leases
 to total loans and leases 1.64 1.29 1.28 2.07 1.52

Net charge−offs (recoveries) to average loans and leases 0.06 0.07 0.02 0.12 0.03
Allowance for loan and lease losses
 to total loans and leases 1.28 1.32 1.48 1.66 1.80

*The calculation of the efficiency ratio excludes amortization of intangibles and gains and losses on tax credit investments, for comparative purposes.

Q U A R T E R L Y  S T O C K  P R I C E S  A N D  C A S H  D I V I D E N D S  P A I D *

*Cash dividends have historically been paid by Evans Bancorp, Inc. on a semi−annual basis. The amounts listed are stated in the quarter paid.

3/31/18 6/30/18 9/30/18 12/31/18
High $ 46.25 $ 49.00 $ 49.23 $ 47.48
Low $ 38.10 $ 43.00 $ 44.35 $ 30.61
Close $ 45.25 $ 46.10 $ 46.95 $ 32.51
Cash
Dividends
per Share*

$ − $ 0.46 $ − $ 0.46

 
As of and for the year ended December 31

$ $

3/31/17 6/30/17 9/30/17 12/31/17
High $ 40.95 $ 42.58 $ 47.08 $ 45.60
Low $ 32.00 $ 35.10 $ 37.80 $ 40.01
Close $ 38.40 $ 39.95 $ 43.20 $ 41.90
Cash
Dividends
per Share*

$ − $ 0.40 $ − $ 0.40



Non-Interest Revenue − The Evans Agency completed the 
acquisition and integration of the Richardson & Stout (R&S) 
Agency located in Wellsville, NY. With $2.5mm in revenue, 
the combined company now has 75 employees, exceeds $100 
million of premiums and has approximately $10 million in
annual revenues.

Market Expansion – In October 2018, Evans opened a new n
format Business & Relationship Center in downtown Buffalo, 
with advanced design and function to bring business−centric 
and community development services to the downtown corridor. 
This new location will provide concierge services, business−
responsive expanded hours and community convening space, 
allowing us to increase our brand visibility and customer reach 
and, with the relocation of our Community Investment Team, 
community impact. 

Board of Directors − In April of 2018, Lee C. Wortham was m
elected Chairman and Oliver H. Sommer Vice Chairman of the r
Evans Bancorp, Inc. Board of Directors. With the addition of new 
directors over the last two years, updated committee assignments 
were executed based upon individual experience, with committees
poised for deeper reviews along with operational and governance 
responsibilities. This has allowed the full Board to move to an 
enhanced strategic and governance scope.

Joining the Board in 2018 were Kimberley Minkel and
Christina Orsi. Ms. Minkel is Executive Director of the Niagara 
Frontier Transportation Authority, the regional multi−modal 
transportation authority responsible for the airport and surface 
public transportation in Erie and Niagara Counties. Mrs. Orsi 
serves as Associate Vice President for Economic Development for 
the State University of New York at Buffalo, where she connects 
businesses and other community partners with UB researchers 
and resources to advance the University’s mission as an economic 
engine in Western New York and beyond.

Organizational Development − A senior leadership reorganization 
at the Insurance Agency and Bank occurred in December.
Robert Miller, former President of The Evans Agency and a Senior 
Leadership Team member at the Bank, announced his retirement 

DEAR VALUED SHAREHOLDERS, CLIENTS, 
ASSOCIATES AND FRIENDS,

It is with great pleasure that I am able to report another very 
successful year for your company in 2018.

Evans once again delivered record earnings with net income up
56% from 2017 (up 30% after adjusting for 2017’s deferred tax 
asset write−off). Results were driven by a strengthened position in
the market, evidenced by continued growth in loans and deposits, 
as well as enhanced non−interest income from our 16th insurance
agency acquisition, Richardson & Stout (R&S) Insurance,
and Employee Benefits revenue increases which were 
significantly positive to the previous year. 

Counterbalancing these positive factors was continued margin
pressure due to cost of funds increases related to competitive
pricing, and ongoing investment in revenue producing talent 
and operational scalability. We were especially pleased that 
several years of performance and growth allowed us to deliver for 
our clients while reinvesting in the community and strengthening
the economic and social fabric of our markets.

Several national storylines impacting the financial services 
industry emerged in 2018, introducing volatility and concern in
spite of strong macro−economic barometers:

• Questions about inflation and apprehension over economic
weakness after the longest expansion in US history

• Four federal funds rate increases as the Federal Reserve
attempts to reverse several years of accommodation post-
recession

• Concern over low levels of unemployment fueling worker 
shortages and wage-related inflationary pressures

• Governmental discourse including foreign tariffs and
a year-end governmental shutdown

• Increased gyrations in equity markets with large stock price 
movements related to program trading in many sectors,
but not necessarily linked to business fundamentals 

Despite these disruptions, we maintain strong optimism as a
result of Evans’ successful performance and strategic focus in
2018 and beyond.

HIGHLIGHTS FROM 2018

Robust Loan Growth − Overall loan growth was solid, reflecting h
an 8.5% increase, or $91 million, to a portfolio total of $1.16
billion, with the increase centered on commercial lending.

Deposit Expansion − Deposit funding was strong, increasing 16% n
to $1.22 billion across all categories. Noteworthy was $53 million 
in municipal deposits and $115 million in time deposits. Deposit 
mix has changed as industry−wide client preferences move 
toward term products yielding higher rates.

M E S S A G E  F R O M  
T H E  P R E S I D E N T  
A N D  C E O

B O A R D  O F  D I R E C T O R S



with Evans ranking 2nd in Buffalo in both number of loans (47) 
and dollar amount ($6.1 million).

Evolving Technology − The Information and Technology Team y
reorganized to a value−optimizing model where the group will 
operate with a responsive, reliable, efficient and adaptable stance 
with data protection at a high maturity level. Collaborative 
partnerships will proactively position the organization to meet 
evolving customer preference.

Retail Focus and Format − 2018 saw the roll−out of an updated 
Retail Channel strategic roadmap to include consistent branch 
model structure, operations and support. The objective is to extend 
our reach and focus to deepen our distribution related to Business 
Banking and commercial deposit gathering.

Cyber Insurance − The Evans Agency focused in 2018 on a e
burgeoning opportunity in the marketplace and formed a Cyber 
Liability Unit, led by an insurance executive who attended the highly 
respected Chubb CCIC Cyber Certification Program. As one of only 
40 participants in the Northeast and the only agent in Upstate New 
York, he provided The Evans Agency with expertise and exposure 
uniquely positioned to aid corporate clients and assist in their cyber 
risk management.

Community − As the locally headquartered community financial y
institution in Western New York, we firmly believe we have an 
inherent responsibility to add value to our community. In 2018, 
as a function of our continued growth and performance, 
Evans made several signature investments. We sought to find 
investments connected to our mission as a financial institution; 
projects where we would have a seat at the table to drive 
performance, that would involve our employees, would be 
financially sustainable, and where we could have genuine impact. 
We are gratified that we were able to identify several initiatives 
that met these criteria and, we believe, will have a lasting impact
on our community for years to come.

• Building Excellent Schools – Evans is supporting two new
Buffalo charter schools serving disadvantaged families through 
a model that is new to Buffalo, but has been successful across 
the US. Evans’ donation of $125,000 per school will cover two 
years of after−school and enrichment programs at Persistence 
Preparatory Academy and Buffalo Collegiate Charter School. 
Additional Evans support will be provided with executives 
serving on both school boards.

• United Way Work/Life Solutions – Evans made a $200,000
investment to launch and participate in the United Way of 
Buffalo & Erie County’s new workplace support initiative which 
includes resource coordination for workers, financial education 
and small dollar loan and savings programs to assist at−risk 
employees in persisting in their jobs.

• Invest Buffalo Niagara – Evans made a $30,000 commitment 
to support the organization’s mission of bringing companies to 
WNY, and an Evans executive will serve on the Invest Buffalo 
Niagara Board.

effective March 29, 2019. In accordance with succession plans
long contemplated, Commercial Lines Insurance leader Mark St.
George was promoted to President and as planned, President of 
the Richardson & Stout Agency, Aaron Whitehouse, and
Vice−President, Ian Whitehouse, moved into the Chief Operating 
Officer and Vice President of Commercial Lines positions,
respectively, adding leadership strength at the combined company. 
Mr. Miller will continue to serve in his corporate
Board position post−retirement.

Nicholas Snyder, formerly Senior Vice President and Controller of 
the Bank, was promoted to the position of Executive Vice President
with responsibility for the Retail Channel and for consolidating
corporate operations to drive efficiency, operational effectiveness
and scalability.

The Company was also successful in 2018 in recruiting talent
in several key areas − a new Controller, Public and Community
Relations Manager, Commercial Credit Manager, Senior Security
Officers related to Bank Secrecy Act and Office of Foreign Assets 
Control compliance, and new Commercial Banking Relationship
Management personnel.

Talent − We highly value our associates because everything t
begins with the talent we deliver to our clients and the community.
Strategic initiatives contemplated in Boardrooms can only be
brought to reality and execution by the thoughtful actions of 
empowered associates who truly embody Evans Values. 
Therefore, it is crucial that we recruit and retain top talent by
creating an environment, mission and community participation 
that these professionals seek and look to support.

• Best Places to Work − Once again in 2018, Evans was 
honored as a Best Places to Work in Western New York by
Buffalo Business First, reflecting a 90% employee engagement 
rate and an increased response rate from previous years.

• The Evans Community Commitment Team (CCT) was
refocused to deepen relationships and associate participation 
with established and new community partners. A sampling
of 2018 CCT projects include: the Alzheimer’s Association; 
American Cancer Society; American Heart Association; 
Autism Awareness; Boys & Girls Clubs; Buffalo News Kids
Day; Cradle Beach Camp; Cystic Fibrosis; The Food Bank of 
WNY; Friends of Night People; Hospice Buffalo; People, Inc.; 
Ronald McDonald House; Toys for Tots Toy Drive; United
Way; and Unyts.

• Focus groups were conducted with high potential associates 
and influential corporate leaders throughout 2018. Findings
from this research are being utilized to improve efficiency
and effectiveness, foster our intentional culture as the
Company expands rapidly, drive continuous improvement 
in communication and the work environment, and assist in 
recruitment, diversity, and inclusion.

Small Business Administration − Final Small Businessn
Administration (SBA) results for fiscal 2018 were received, 

P E R S I S T E N C E  P R E P A R A T O R Y  A C A D E M Y 
A N D  B U F F A L O  C O L L E G I A T E  C H A R T E R  S C H O O L

U N I T E D  W A Y
W O R K / L I F E  S O L U T I O N S
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• Asset Growth – Total assets grew to $1.4 billion in 2018, 
up $93 million, or 7%, from 2017, led by strong commercial 
loan growth as the portfolio increased to $1.16 billion.

• Deposit Gathering – Deposit growth was significant in 2018, 
increasing 16% to $1.22 billion, or $164 million higher than 
2017. Increasing funding at reasonable costs is a key to our 
continued growth and franchise value. This year, for the first 
time in several years, deposits grew faster than loans.

• Insurance Agency Performance – Our efforts to diversify 
revenue sources continued to produce higher non−interest 
income through 2018. The Evans Agency stood out with its 
performance and a notably successful year growing revenue 
19% or $1.5 million over 2017 results, due in large part to 
the acquisition of the Richardson & Stout Insurance
Agency on July 1st. Organic growth in our Commercial 
Insurance and Employee Benefits businesses, which have 
both been focus areas of investment in the past few years, 
supported these results.

LOOKING FORWARD

We have many opportunities to grow the Company by executing 
on our strategic priorities in 2019. We will stay focused on 
targeted investments in talent, markets, operational effectiveness 
and scalability that help expand our success in attracting new 
business relationships and serving existing clients. It is expected 
that these efforts will provide operating leverage and, coupled
with risk and expense management, will enable continued 
long−term value.

This year finds us preparing to mark a century of serving 
Western New York in 2020 and continuing to exhibit our deep 
commitment to the community. This past year saw us invest 
more intensely into the community as a result of our growth and 
performance over the last several years. These investments and 
philanthropy are not just intended for public visibility or goodwill. 
They are simply good business and reinforce our role as a true
community partner.

We want to thank all of our clients, associates, shareholders 
and the community for the trust, support and confidence they 
have provided as we continually seek to improve and deliver to 
expectations. Know that we do not take this support for granted 
and strive every day to earn it. We are confident in our team, our 
direction and our drive to make 2019 another year that will make 
all proud of our Company and its performance.

Sincerely,

DAVID J. NASCA
President and Chief Executive Officer

• East Side Corridor Economic Development Fund –
We were proud to be one of the first organizations to
commit to a unique partnership of private and philanthropic 
organizations that has created a pooled fund to build the
capacity of non−profit organizations working on Buffalo’s East
Side in order to ensure overall success in improving economic
conditions in that area of the city. Evans’ grant of $100,000 will
support and complement $65 million in capital improvements
planned for the East Side from New York State through Empire 
State Development (ESD).

Societal impact isn’t limited to philanthropy. At Evans, we know
that thoughtful business deals can also transform a community.
In 2018, we financed several developments that will benefit not only
their immediate neighborhoods, but Western New York as a whole. 
These projects serve as the bookends of 2018 for Evans, and are 
spotlighted in this Annual Report.

• The historic Shea’s Seneca building is located at the heart 
of the Seneca Street commercial corridor. Originally 
constructed in 1929 by Michael Shea (who also built Shea’s 
Buffalo and North Park Theater), the building is a defining 
South Buffalo landmark and had long served as a central 
social and economic hub of the community. This historic
architectural jewel was restored by Schneider Development
with Evans Bank serving as lender and tax credit investor. 
The stunning destination now features 23 high−end
apartments, a 450−seat banquet facility, a cafe and bakery, 
a flower shop, a craft beer store and a Mexican restaurant. 
This transformational project truly represents community 
development at its best.

• Evans Bank was proud to serve as lender for the Buffalo 
City Mission’s new $15 million One-Stop Community 
Center. Inspired by the renewal of the City of Buffalo, 
the Buffalo City Mission was determined to replace its 
insufficient and aging Men’s Community Center with a
recovery engineered facility designed to face the needs of 
our community today and into the future. Their goal was 
simple: to effectively provide each person who is experiencing
homelessness in Buffalo, and those who are on the brink 
of becoming homeless, with the very best holistic care and 
the unique opportunity to shorten their cycle of poverty. 
Evans firmly believes that Buffalo’s Renaissance will only
be complete when every citizen is able to fully participate
in our community.

FINANCIAL PERFORMANCE

In 2018, Evans recorded outstanding results in a number of areas:

• Net Income grew 56% to $16.4 million, or $3.32 per diluted 
share, on the strength of strong loan growth, robust deposit 
gathering and significant non−interest income performance. 
Adjusting for 2017’s deferred tax asset write−down of $2.1 
million, Net Income results for 2018 would be up 30%.

S H E A ' S  S E N E C A B U F F A L O  C I T Y  M I S S I O N



















Basel III and the Capital Rules

































* 

See Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and Item 8, “Consolidated 
Financial Statements and Supplementary Data,” of this Report on Form 10-K for further information and analysis of changes in the 
Company's financial condition and results of operations. 































































Internal Control-Integrated Framework

/s/ David J. Nasca 

/s/ John B. Connerton 



Opinion on the Consolidated Financial Statements  

Internal 
Control – Integrated Framework (2013) 

Basis for Opinion  



Opinion on Internal Control Over Financial Reporting  

Internal Control – Integrated Framework (2013) 

Internal Control – Integrated Framework 
(2013) 

 
Basis for Opinion  

 
Definition and Limitations of Internal Control Over Financial Reporting  



 

See Notes to Consolidated Financial Statements  

 
  



 
 

See Notes to Consolidated Financial Statements 
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See Notes to Consolidated Financial Statements   
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Watch

Special Mention

Substandard



Doubtful
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Revenue from Contracts with Customers



Leases

Financial Instruments – Credit Losses: Measurement of Credit Losses on Financial Instruments

Disclosure Framework – Changes to the Disclosure Requirements for Fair Value Measurement

Disclosure Framework – Changes to the Disclosure Requirements for Defined Benefit Plans









Residential Mortgages



Commercial and Multi-Family Mortgages and Commercial Construction Loans

 
 
Home Equities

Commercial and Industrial Loans:

Consumer Loans



















































































 





 





Indicates a management contract or compensatory plan or arrangement. 
 
 



/s/ David J. Nasca 



 

/s/ David J. Nasca 

/s/ John B. Connerton 
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/s/ Oliver H. Sommer 

/s/ Nora B. Sullivan 

/s/ Thomas H. Waring, Jr. 
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Investor Information
The Evans Bancorp, Inc. report on 
Form 10−K for 2018 is available
on the Company’s website at
www.evansbancorp.com.

A copy of the Form 10−K is 
available without charge
and can be requested from:

Evans Bancorp, Inc.
One Grimsby Drive
Hamburg, NY 14075
shareholderinfo@evansbank.com
(716) 926−2040, ext. 3900
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One Grimsby Drive
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(716) 854−1830
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(888) 294−8217

Investor CentreTM Portal: 
www.computershare.com/investor 

Requests for transfers of 
shares should be directed to 
the address above.

Shareholder Information

This annual report includes forward−looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. This includes, but is not limited to, statements concerning
future business, revenues and earnings. Words such as "will," "plan," "seek," "goal," "continue," and variations of those words and similar words or expressions are intended to identify 
such forward−looking statements. These statements are not historical facts or guarantees of future performance, events or results. There are risks, uncertainties and other factors that
could cause the actual results of the Company to differ materially from the results expressed or implied by such statements. Information on factors that could affect the Company’s business 
and results are discussed in the Company’s periodic reports filed with the Securities and Exchange Commission, including the Company’s annual report on Form 10−K for 2018. Forward−looking
statements speak only as of the date they are made. The Company undertakes no obligation to publicly update or revise forward−looking information, whether as a result of new, updated
information, future events or otherwise.

evansbancorp.com

Bank and Insurance Locations

EVANS BANK THE EVANS AGENCY, LLC

AMHERST
3388 Sheridan Drive
Amherst, NY 14226
(716) 835−6300

CLARENCE
8411 Main Street
Williamsville, NY 14221
(716) 639−2000

DERBY
6840 Erie Road
Derby, NY 14047
(716) 947−4331

DOWNTOWN BUFFALO
438 Main Street
Suite 202
Buffalo, NY 14202
(716) 314−0468

ELMWOOD VILLAGE
925 Elmwood Avenue
Buffalo, NY 14222
(716) 882−7788

EVANS
8599 Erie Road
Angola, NY 14006
(716) 549−1114

FORESTVILLE
25 Main Street
Forestville, NY 14062
(716) 965−2701

HAMBURG
5999 South Park Avenue
Suite 20
Hamburg, NY 14075
(716) 649−4900

LANCASTER
4979 Transit Road
Depew, NY 14043
(716) 681−0400

LOCKPORT
5688 South Transit Road
Lockport, NY 14094
(716) 433−3171

NORTH BOSTON
7205 Boston State Road
North Boston, NY 14110
(716) 649−7910

NORTH BUFFALO
2670 Delaware Avenue
Buffalo, NY 14216
(716) 819−9000

TONAWANDA
2800 Niagara Falls
Boulevard
Tonawanda, NY 14150
(716) 504−1500

WEST SENECA
938 Union Road
Southgate Plaza
West Seneca, NY 14224
(716) 674−4280

WILLIAMSVILLE
5178 Main Street
Williamsville, NY 14221
(716) 817−7160

COMMERCIAL LOAN 
AND MORTGAGE  
DIVISION
One Grimsby Drive
Hamburg, NY 14075
(716) 926−2000

CLARENCE
8411 Main Street
Williamsville, NY 14221
(716) 639−2000

DERBY
6834 Erie Road
Derby, NY 14047
(716) 549−3500

DOWNTOWN BUFFALO
438 Main Street
Suite 202
Buffalo, NY 14202
(716) 314−0468

GOWANDA
25 Buffalo Street
Gowanda, NY 14070
(716) 532−2264

HAMBURG
One Grimsby Drive
Suite 200
Hamburg, NY 14075
(716) 549−2000

LANCASTER
4979 Transit Road
Depew, NY 14043
(716) 681−0400

LOCKPORT
5688 South Transit Road
Lockport, NY 14094
(716) 434−5505

WELLSVILLE
Richardson & Stout
A Division of The
Evans Agency
80 North Main Street
Wellsville, NY 14895
(800) 813−5363

WEST SENECA 
938 Union Road
West Seneca, NY 14224
(716) 674−4280
WILLIAMSVILLE
5178 Main Street
Williamsville, NY 14221
(716) 817−7160
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