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EZCORP® is a market leader in the specialty consumer finance industry, providing convenient options 
for short-term cash to consumers who find themselves cash and credit constrained. The Company 
operates over 700 storefronts in 17 states in the United States under the EZPAWN®, EZMONEY® Loan 
Services, EZMONEY® Payday Loans, EZ Loan Services, and EZ Payday Advance brand names. The 
Company also operates stores in Mexico under the names EZPAWN and Mister Money®.  EZCORP is 
headquartered in Austin, Texas, and trades on NASDAQ under the ticker symbol EZPW.

EZCORP will be the preferred provider of short-term cash to the  
cash and credit constrained consumer - neighborhood by neighborhood.

OUR VIsION

In 2007, EZCORP accomplished significant expansion in all four  
segments of its business. Along with strong organic growth, the  
Company is expanding to new geography and new customers via 
greenfield store development, acquisition, the development of new 
products, and new customer segments.



1

See page 9 for notes/sources.See page 9 for notes/sources.

2003 2004 2005 2006 200720022001

(.02)

.06

.14

.23

.36

.69

.88

2003 2004 2005 2006 200720022001

106 109
117

132

150

191

226

2003 2004 2005 2006 200720022001

324
366

392

469

572

768

1,052

2003 2004 2005 2006 200720022001

283 280 284

405

514

614

731

See page 9 for notes/sources.

EZCORP STORE COUNT DOLLARS OF LOANS MADE1

$ millions

NET REVENUE2

$ millions
EARNINGS PER SHARE3

dollars



2

Joe Rotunda
President & Chief Executive Officer

Dear fellow shareholders:
2007 was a busy and very productive year for EZCORP.  We successfully focused on 
growing the business, improving our earnings, and strengthening our balance sheet.  
Along with strong organic growth, we took significant steps to expand our brand into 
new geography. Our customers are hard working people who occasionally find  
themselves without the cash or credit to cover their short-term financial needs. We 
offer these consumers loan products that, on the basis of cost, flexibility, and control, 
provide them positive solutions. Our vision is to be the preferred provider of short-term 
cash to the cash and credit constrained consumer - neighborhood by neighborhood.

sOmE HIGHLIGHTs:
 
  •    We completed the largest acquisition in our history, 

adding the 15 pawnshop chain of Jumping Jack Cash 
in Colorado;

  •    We grew EZCORP in total to 731 stores at year-end 
compared to 614 stores a year ago;

  •    A few weeks into fiscal 2008, we made the most  
strategic acquisition in our history - the 20-store 
Mister Money Mexico pawn operation;

  •    We maintained our position as the largest  
shareholder of Albemarle & Bond in the U.K., as they 
added 37 shops including the acquisition of a chain  
of 26 pawnshops;

  •     For the first time in our history, we surpassed  
a billion dollars in loans made or brokered in a 
fiscal year;

  •    We maintained a strong balance sheet, completing 
the above store openings and acquisitions, and still 
ended the year debt-free;

  

•    And we recorded our twenty-first consecutive  
quarter and seventh consecutive fiscal year of  
earnings improvement.

For the 2007 fiscal year, net income grew by 29% to  
$37.9 million, and diluted earnings per share grew by 
28% to $0.88 per share. All business segments continued 
to contribute to this earnings growth. 

Overall, we continue to be pleased with  
our performance!

Our 2007 Annual Report is themed EXPANDING THE 
BRAND, and that’s exactly what we accomplished this 
year as we developed significant expansion in all four 
strategic segments of our business.



3

The Pawn Business is our first strategic segment 
and has been our foundation. We have maintained 
modest but consistent organic growth in our pawn 
stores located in 11 states.

For 2007, our EZPAWN 
business recorded 
19% growth in store 
operating income -  
$10 million - and net  
revenue growth of 
9% for the year. There 
were two primary 
drivers.  

The first was an 8% 
same-store loan 
growth rate for the 
year coupled with an improving redemption rate. 
This provided growth of 13% in our pawn service 
charges.

The second was the integration of the Jumping 
Jack Cash acquisition in Colorado, which provided 
19% of our growth in pawn net revenues. 

Our gross profit from the 
sale of forfeited collateral, 
not including scrap,  
increased 3% over the  
previous year.

The gross profit generated  
by jewelry scrapping 
was up $2.7 million, 18% 
over last year. In 2007, we 
increased our lending on 
gold jewelry twice to keep 
pace with changes in gold 
market values and the 

competitive marketplace. 

With operating expenses well managed, the flow-
through of the incremental revenues was strong. 

All in all, a solid performance for our EZPAWN 
business!

Going Forward. Our intent is to build EZPAWN to 
a position of first choice in the neighborhoods we 
serve through organic growth and acquisitions that 
make good economic sense. Our guidance for 2008 
incorporates mid-to-high, single-digit growth in the 
contribution from this business. 
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EZPAwN

• Acquired 15 Stores in Colorado
• Now 294 U.S. EZPAWN stores
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Payday Loans are our second strategic segment. 
We began testing this product in our pawn stores in 
2001 and opened our first EZMONEY Payday Loans 
store in 2003. In a rapidly growing market, it has 
become our primary growth vehicle as we have 
transitioned to our EZMONEY brand and  
freestanding stores, and, in 2007, expanded from 
seven states to eleven.

Overall for 2007, our EZMONEY business produced 
strong organic growth along with continued store 
expansion in current markets and four new states.  

For the entire year, our EZMONEY segment store 
operating income grew 31% to $32.9 million. The 
benefit of a 47% increase in our payday loan fee 
revenue was partially reduced by higher levels of 
payday loan bad debt in relation to fees.

We opened 100 new EZMONEY 
stores during 2007, acquired  
one with the pawn acquisition  
in Colorado, and closed two. Forty-
six of the new stores were in our 
four new states - Nebraska, Kansas, 

Idaho, and South Dakota. At the end of 2007,  
Texas comprised 58% of our EZMONEY locations 
compared to 71% at the end of 2006. 

New Installment Loan. In the third quarter we  
initiated a test of an Installment Loan in Texas and 
have been testing and fine-tuning the product. We 
want to thoroughly understand consumer behavior 
for this five-month term product, confirm and adjust  
underwriting requirements, and fine-tune our  
collections processes. We will continue a controlled 
introduction of this product in 2008.

Going Forward. For our EZMONEY business, we 
will continue our strategy of rapid store expansion, 
maintaining superior per store returns, and  
introducing new products that grow our base  
business and add new customer segments.

As our store portfolio remains relatively immature, 
we still have considerable potential for organic 
growth as our younger stores mature. Eighty of  
the 100 stores we added in 2007 are less than  
six months old, and the average age of all 433  
EZMONEY stores is only 24 months.

For 2008, we expect significant double- 
digit, same-store growth. We will also 
continue to expand our store base with 
the addition of at least 100 new  
EZMONEY stores. We will continue to 
build out existing states and plan to 
enter at least one new state in 2008.
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• Added 99 net new stores in 2007
•  Entered 4 new states 
• Now 433 EZMONEY stores

EZmONEy
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MEXICO is our third strategic segment.  
We have been exploring an entrance to Mexico for 
some time and are ready to begin doing business 
south of the border. We opened our first Mexican 
pawn store in Matamoros in the first quarter of 2007, 
and followed up with three additional border stores 
later in 2007. 

We feel that Mexico 
represents a large  
opportunity for our pawn 
business. Pawnshops 
are a principal lending 
source in Mexico as the 
population is estimated 
to be 80% unbanked, 
and an estimated 85% 
of all retail transactions 
are in cash.  

We closed on the Mister Money Mexico acquisition 
on October 22, 2007, a few weeks into fiscal 2008. 
For approximately $15.3 million, we acquired a  
business comprised of:
  •   20 stores concentrated in Central Mexico:   

eight in and around Mexico City, seven in Veracruz/
Xalapa, and five in the state of Guanajuato.

  •    A total pawn loan balance of just over $3 million U.S. 
with an inventory of approximately $1 million U.S.

  •    Store level operating income of approximately  
$2.7 million U.S.

  •     Stores that range in age from less than two years to 
one opened in 1998.

We’re excited about this acquisition because it has 
excellent locations and a solid management team 
in place. The existing stores will also help generate 
inventory to seed new store openings. Combining what 
we’ve learned from the four stores we greenfielded, 
as well as the performance of the Mister Money 
Mexico stores, we’re confident in the potential for 
new store development. We believe a new store 

will develop a loan 
portfolio approaching 
$100,000 U.S. at the end 
of the first year and 
$130,000 U.S. at the end 
of the second year,  
with modest growth 
in subsequent years. 
Breakeven will occur 
between months six 
and nine. The capital 
investment (leasehold 

improvements, furniture and fixtures, and equipment) 
to open a new location is approximately $85,000 U.S. 

Going Forward. In the coming year, we will focus 
on assimilating the 20 acquired stores into our 
infrastructure and then integrate our four existing 
Mexico stores into their operations. We plan to add 
between seven and ten new pawn stores in Mexico 
by the end of 2008 for a store count in the range of 
31 to 34 locations. 
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• Acquired Mister Money chain - 20 stores
• As of November 2007, 24 stores in Mexico

INTO mEXICO
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Albemarle & Bond (A&B) in the U.K. is our fourth 

strategic segment. A&B operates shops offering 
jewelry-only pawn, check cashing, and payday 
loans. Our investment in A&B has provided  
significant returns 
and a foothold for 
us overseas.   

In July of 2007, 
A&B acquired the 
U.K.’s third-largest 
pawn operator, 
Herbert Brown & 
Son Ltd. The  
addition of their 
26 northern 
England shops 
broadened A&B’s 
geographical reach and brought their total shop count 
to 112 locations, strengthening their position as the  
largest pawn operator in the United Kingdom. 

We have maintained our position as A&B’s largest 
shareholder and have topped up our ownership 
to just under 30% with an additional investment of 
$13.4 million.

During our fiscal year, A&B contributed $2.9 million 
to our pre-tax earnings from our equity interest in 
their earnings. In addition, we realized $1.3 million 

in cash flow from dividends. Since we report A&B’s 
contribution on a quarter-lag basis, our current year 
earnings do not reflect the impact of the Herbert 
Brown acquisition or our additional investment.

The public market value 
of our ownership in 
A&B at the end of fiscal 
2007 was approximately 
$90 million. At that 
same point in time, our  
balance sheet reflected 
the asset at approximately 
$36 million. That’s  
approximately $54 million 
in unrecorded  
appreciation over our 
book value. 

Over the years, our share ownership in A&B has 
proven to be an excellent strategic investment. 

Going Forward. A&B will continue to grow  
through organic growth, new shop openings   
and acquisitions, and the introduction of  
new products.
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•  A&B acquired Herbert Brown & Son -  
adding 26 shops

•  A&B acquired or opened 11 other  
shops in 2007

•  Largest pawnbroker in the U.K. - 112 shops

IN THE U.k.
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In 2008, we will maintain the same intensity on  
growing the business, improving profitability, and 
strengthening our balance sheet as we have over 
the past seven years. And we continue to expect all 
business segments to contribute with year-on-year 
growth and improvements in earnings contribution.

  •   Our guidance incorporates mid-to-high, single-
digit growth in our U.S. EZPAWN business, plus 
the incremental contribution of the Jumping Jack 
Cash acquisition. 

  •   In our EZMONEY Payday Loan business, we plan 
to maintain our strong growth trend. Organically, 
we expect significant double-digit, same-store 
loan growth. Our plan, horizontally, is to expand 
our store base with the addition of at least 100 
new EZMONEY stores. The new stores will be in 
our existing 11 states plus the addition of one new 
state - Missouri. During 2008, we expect our bad 
debt to be in the range of 26% to 29% of payday 
loan fees for the year.

  •   We expect our Mexican pawn operations to  
provide us the infrastructure and scale to  
accelerate our growth in Mexico.

  •   And we expect Albemarle & Bond to continue 
to be the great investment it’s been over the past 
nine years.

All in all, we are providing earnings per share  
guidance for 2008 of $1.12 versus 2007’s $0.88 - an 
improvement of 27%.  

We serve a large market in the United States, and 
have developed a strong position in our industry.   
We have begun our entry into Mexico, and have a 
foothold in the United Kingdom. Our management 
team is experienced in both driving the base  
business and rapid expansion. And we feel that  

we have achieved financial credibility with 21  
consecutive quarters of year-on-year earnings 
growth, strong cash flow, and a sound balance 
sheet. In 2008, we will continue to be active in telling 
our story to the investment community.

While we’re pleased with what we’ve accomplished 
over the past several years, and this past year in 
particular, our excitement grows as we contemplate 
the potential we still have in front of us! Thanks  
for your ongoing support of EZCORP and our  
business strategy.

LOOkING fORwARD

See page 9 for notes/sources.
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Seated left to right: Dan Tonissen, Senior Vice President and Chief Financial Officer; Bob Kasenter, 
Senior Vice President of Administration; Joe Rotunda, President and Chief Executive Officer
Standing left to right: John Kissick, Vice President of Strategic Development; Connie Kondik,  
Vice President, Secretary, and General Counsel; Danny Chism, Assistant Secretary and Controller;  
Robert Jackson, Vice President and Chief Information Officer; Mike Volpe, Vice President of Stores, 
EZMONEY; Eric Fosse, Division President, EZMONEY 

EXECUTIVE mANAGEmENT

Sterling B. Brinkley (1)
Chairman

Joseph L. Rotunda (1) (3)
President, Chief Executive Officer,
and Director

Dan N. Tonissen (1) (3)
Senior Vice President, Chief Financial 
Officer, Assistant Secretary, and Director

Gary C. Matzner (4)
Director

Richard D. Sage (2) (4)
Director

Thomas C. Roberts, Jr. (2) (4)
Director

Richard M. Edwards (2) 
Director

(1) Member of Executive Committee
(2) Member of Compensation Committee
(3) Member of 401(k) Plan Committee
(4) Member of Audit Committee

BOARD Of DIRECTORs
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Corporate Office
1901 Capital Parkway
Austin, Texas 78746
512/314-3400

Investor Relations Contact
Daniel N. Tonissen
Senior Vice President and Chief Financial Officer
512/314-2289

Transfer Agent and Registrar
American Stock Transfer and Trust Company
59 Maiden Lane, Plaza Level, New York, New York 10038

Independent Auditors
BDO Seidman, LLP, Dallas, Texas

Corporate Counsel
Strasburger & Price, Austin, Texas

Annual Meeting of Stockholders
Tuesday, February 12, 2008, at 10:00 a.m. CST.
The Hilton Garden Inn, 500 N. IH 35, Austin, Texas 78701

CORPORATE INfORmATION

EZCORP, Inc., through its wholly owned subsidiaries and affiliates, owns the EZPAWN, EZMONEY Loan Services, EZMONEY Payday 
Loans, EZ Loan Services, and EZ Payday Advance stores and collection center.

Notes/Sources
All financial and store count information, unless otherwise noted, is as of September 30, 2007.

Page 1     1 Some signature loans made by County Bank of Rehoboth Beach, DE, or third party lenders. Includes loan renewals  
and extensions.

 2 Net Revenue is a combination of pawn service charges, sales gross profit, and signature loan service charges (net of bad 
debt).

 3 Fiscal 2003 EPS excludes a $0.21 per share unfavorable effect of adopting a new accounting principle, a $0.10 per share 
favorable effect from a reduction in the deferred tax asset valuation allowance, and a $0.02 per share unfavorable effect 
from the impairment of an investment in an unrelated business.

Page 7     4 Fiscal 2003 EPS excludes a $0.21 per share unfavorable effect of adopting a new accounting principle, a $0.10 per share 
favorable effect from a reduction in the deferred tax asset valuation allowance, and a $0.02 per share unfavorable effect 
from the impairment of an investment in an unrelated business.

This Annual Report contains certain “forward-looking statements” regarding our expected performance and operations for future periods 

including, but not limited to, new unit store openings, financial results, economic conditions, trends, and known uncertainties. Such forward-

looking statements involve risks and uncertainties such as changing market conditions in the overall economy and the industry, consumer 

demand for our services and merchandise, changes in the legal and regulatory environment, and other factors periodically discussed in our 

annual, quarterly, and other reports filed with the Securities and Exchange Commission. Actual results for these periods may materially differ 

from these statements. We undertake no obligations to release publicly the results of any revisions to these forward-looking statements which 

may be made to reflect events or circumstances after the date hereon, including, without limitation, changes in our business strategy or to 

reflect the occurrence of unanticipated events.

fORwARD-LOOkING INfORmATION
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www.ezcorp.com


