
Flagstar Bancorp  2005 Annual Report 137 Banking Centers and Growing



Corporate Headquarters, Troy, Michigan



 

We are Flagstar Bancorp (NYSE: FBC), the holding 

company for Flagstar Bank, a federally chartered stock 

savings bank. Since our founding in 1987, we have 

experienced exceptional growth, and today we are the 

largest publicly traded savings bank headquartered in 

the Midwest. We also are one of the nation’s leading 

mortgage lenders. 

We serve our customers through our banking centers in 

Michigan, Indiana and Georgia and our Internet branch at 

www.flagstar.com. We use customer deposits, along with  

other funding sources, to invest primarily in residential 

loans that we originate and purchase nationwide. 

Additionally, our product offerings include consumer 

and commercial loans, which we originate principally in 

our banking markets, and second mortgages and home 

equity lines of credit, which we originate nationally.

We also provide warehouse lines of credit to other 

lending institutions across the country. In addition, our 

leadership in the mortgage industry involves managing a 

large portfolio of mortgage loans as a loan servicer. 

Community Bank
Flagstar is a growth-oriented community bank with 137 

banking centers in Michigan, Indiana and Georgia, and 

total deposits of $8.0 billion at December 31, 2005.

Home Lender
Flagstar is one of the nation’s largest single-family 

residential mortgage originators. 

Mortgage Servicer
Flagstar collects mortgage payments and services the 

loans of more than 245,000 homeowners  

across the nation. 

2

WHO WE ARE



 

For a number of years, our earnings have ranged from 

excellent to outstanding. With a net income of $80 

million in 2005, clearly we did not perform at a level our 

shareholders have come to expect from us. However, 

we remain confident in our business plan and optimistic 

about the future.  

Specifically, we can attribute our performance in 2005 

to a number of market and strategic factors. Market 

factors included tighter banking margins, a narrowing of 

mortgage loan sale spreads due to overcapacity in the 

loan origination market, and rising short-term interest 

rates, which together with stable long-term rates resulted 

in a flat yield curve. These factors affected not only 

Flagstar, but also the entire banking industry. 

The strategic factors that affected our 2005 performance 

were Flagstar-specific. First was the choice we made to 

keep our credit standards high rather than chase riskier 

loans that may be more profitable in the short term. 

Second was the expense attributable to opening 17 new 

banking centers. New branches do not generally become 

profitable during their first year of operation; however, 

we do expect some of our newer offices to contribute to 

our bottom line in 2006. The third and most significant 

impact on earnings was lower-than-usual sales of 

mortgage servicing rights in 2005 versus the prior year. 

We sold only $9.1 billion of our servicing portfolio in 

2005 compared to $29.6 billion in 2004, and our gain on 

these sales was $74 million lower in 2005 than in 2004. 

However, there is an upside to lower servicing sales — a 

larger servicing portfolio that should create profitable 

opportunities for us in 2006. While the year 2005 as a 

whole was one of our most challenging, we were pleased 

to score some successes. 

Certainly a highlight of the year was our entry into the 

greater Atlanta market, where we opened five new 

banking centers in just the second half of 2005. We are 

enthusiastic about Atlanta because of its diverse, vibrant 

economy and strong growth prospects. We think it’s a 

good fit for the entrepreneurial culture of our company, 

our commitment to personalized service and our 

competitive deposit pricing. We see potential not only in 

our banking products, but also in commercial real estate 

and consumer loans. 

From the perspective of deposit growth, our target 

markets in Georgia show a growth rate of almost 20 

percent a year, far ahead of the growth we are currently 

experiencing in Michigan and Indiana. This allows us 

to grow, in part, through market expansion rather than 

the more challenging path we have faced in Michigan 

and Indiana of having to take market share from our 

competitors. So far, our Atlanta area banking centers are 

averaging well over a million dollars in new deposits for 

each full month of operation. We’re pleased with these 

results, especially considering we entered a market 

where we had limited brand recognition. Current plans 

call for us to open nine additional branches in the Atlanta 

market for 2006, all in high-growth areas.  

In addition to expanding in Georgia, we expect to open 

approximately six new banking centers in Michigan next 

year, with two in Oakland County where deposits are 

still growing at 7.5 percent per year. In 2005, our branch 

expansion, coupled with aggressive marketing, helped 

us achieve an 8.1 percent increase in deposits. 

We believe that our branch network of 137 offices 

at year-end 2005 gives us an important critical 

mass. Simply put, in markets where we have a high 

concentration of banking centers, we are now more 

of an established presence for more people, which 

dramatically increases our chances of becoming the 

bank of choice for more consumers. Plus, as our banking 

center network continues to expand, our customer base 

will increase and our cost of funds should decrease. 

Bright spots in our loan portfolios included our consumer 

and commercial loans. Consumer loan originations 

climbed 91.3 percent to $1.2 billion, and our commercial 

loan originations reached $556 million, a 50 percent 

increase. Another positive was our loan servicing 

portfolio, which rose 39 percent to $29.6 billion. Overall, 

we finished the year with assets of $15.1 billion, a 15 

percent increase over 2004.

In 2005, we also executed our first non-agency 

securitization. Traditionally, Flagstar securitizes 

conforming loans for purchase by government-

sponsored agencies such as Fannie Mae and Freddie 

Mac. In the fourth quarter 2005, we saw an attractive 

opportunity to grow our business by securitizing $600 

million of asset-backed notes in a private placement. 

We were pleased with the results and will continue to be 

LETTER TO STOCKHOLDERS
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opportunistic in securitizing assets, looking for the best 

execution between government-sponsored agencies and 

private securitization markets. 

During 2005, we welcomed two new independent 

directors to the board of directors of both our company 

and our bank  — Jay Hansen and Brian Tauber. Mr. 

Hansen was recently promoted from chief financial 

officer and vice president to chief operating officer of 

Noble International, Ltd., a Nasdaq-listed company 

headquartered in Warren, Michigan, that sells parts and 

services to the automotive industry. Mr. Tauber is chief 

executive officer and president of Carolina Precision 

Plastics, LLC, an injection molder and assembler in 

Asheboro, North Carolina. He also is president and 

chief executive officer of C Enterprises, L.P., a custom 

cable assembly manufacturer in Vista, California, and a 

principal of BLT Ventures, LLC, which acquires majority 

interests in mid-market manufacturing companies. Both 

Mr. Hansen and Mr. Tauber serve on the audit committee 

of the board of directors, which is chaired by Mr. Hansen.

Flagstar has been in business since 1987 and has 

successfully managed through numerous economic 

cycles. We have a $30-million plan in place to reduce 

costs and improve revenue, and we are well on our way 

to reaching our goal. We built our company on high- 

quality loans, and we have no intention of compromising 

quality for the sake of volume. Expansion of our banking 

franchise is key to our future growth. A strategy of de 

novo branching, coupled with organic growth, has served 

us well in the past and is our template for the future. 

In 2006, we expect home loan production to reach $24 

to $28 billion, down slightly from the $28.2 billion we 

achieved in 2005. We also look for deposit growth in the 

range of 8 percent to 10 percent. Part of our expense 

management plan includes opportunistic pricing of our 

banking deposits and lower funding costs through 

 

 

 

repurchase agreements. As always, we will continue to 

invest in information technologies that make it easier for 

our customers to do business with us. 

 

During 2005, we were pleased to be recognized for 

our performance in areas ranging from our community 

involvement to loan servicing. We appreciate the hard 

work and dedication of our associates who made the 

following recognitions possible: 

4     We received an Outstanding rating — the highest  

possible — from our primary federal banking  

regulator, the Office of Thrift Supervision, for our 

Community Reinvestment Act (CRA) performance.

4     Mortgage Technology magazine cited us as one   

of the Top 25 Tech-Savvy Lenders, describing our  

paperless back office as “legendary in the mortgage  

industry” for the second year in a row.

4     Freddie Mac named us a Platinum level servicer,  

a coveted performance ranking that recognizes   

companies for achieving the highest level of   

servicing for multiple quarters. 

4     Standard & Poors named us to its Select Servicer  

list, which allows us to operate as a servicer in the  

private securitization market. 

4     For the fourth consecutive year, the Michigan   

Business and Professional Association recognized  

us as one Metro Detroit’s 101 Best and Brightest  

Companies to Work For. 

Going forward, we reaffirm our commitment to executing 

a growth-oriented business plan that focuses on 

profitability, superior customer service and  

ever-increasing stockholder value. We thank our 

stockholders for the confidence they have placed in us, 

and our board members and associates for their time 

and efforts on behalf of our company.

Mark T. Hammond
President, Chief Executive Officer

Thomas J. Hammond

Chairman of the Board



 

4 Entry into greater Atlanta market with five new   

 banking centers in 2005 and nine in the pipeline for  

 2006. 

4 Opening of 17 new banking centers, bringing the total  

 number of branches at year-end 2005 to 137.

4 15 percent growth in assets versus year-end 2004.

4 $8 billion in deposits at year-end 2005, representing       

      an 8.1 percent growth over year-end 2004. 

4 91.3 percent growth in our consumer loan originations.

4 50 percent growth in our commercial loan    

 originations.

4  39 percent growth in our servicing portfolio to  

$29.6 billion.

4 Successful execution of our first non-agency   

 securitization.

Certain amounts for 2002, 2003 and 2004 have been restated.

Initiatives for 2006

4 Reduce costs and increase fee income by a total of  

 $30 million.

4 Continue banking center expansion.

4  Reduce cost of funding through repurchase   

agreements rather than more traditional funding   

 sources.

4 Securitize with non-agency counterparties.

4 Expand and diversify commercial real estate loan   

 portfolio.

4 Continue to invest in information technology.

THE YEAR AT A GLANCE

FLAGSTAR BANKING CENTER IN MARIETTA, GEORGIA, OPENED FEBRUARY 2006.

 

 

2001 2002 2004 2005
$6,620 $8,196 $10,553 $13,143 $15,075

2003
 

 

2001 2002 2004 2005
$280.5 $405.4 $638.8 $728.9 $771.9

2003
 

 

2001 2002 2004 2005
70 86 98 120 137

2003
 

 

2001 2002 2004 2005
$3,608 $4,374 $5,680 $7,380 $7,979

2003

TOTAL ASSETS
(IN MILLIONS)

STOCKHOLDERS' EQUITY
(IN MILLIONS)

BANKING CENTERS
(AT DECEMBER 31)

TOTAL DEPOSITS
(AT DECEMBER 31)
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NET EARNINGS

EARNINGS PER SHARE — BASIC

EARNINGS PER SHARE — DILUTED

MORTGAGE LOAN ORIGINATIONS

MORTGAGE LOANS SERVICED FOR OTHERS

RETURN ON AVERAGE ASSETS

RETURN ON AVERAGE EQUITY

NET EARNINGS

EARNINGS PER SHARE — BASIC

EARNINGS PER SHARE — DILUTED

MORTGAGE LOAN ORIGINATIONS

MORTGAGE LOANS SERVICED FOR OTHERS

RETURN ON AVERAGE ASSETS

RETURN ON AVERAGE EQUITY

Dollars in thousands, except per share data, at December 31 2004 2003 2002

$251,986

$4.21

$3.95

$56,550,735

$30,395,079

2.50%

48.35%

$126,842

$2.17

$2.05

$43,391,116

$21,586,797

1.76%

37.61%

$79,653

$1.44

$1.34

$33,245,157

$14,222,802

1.26%

34.97%

2005

$142,738

$2.34

$2.22

$34,248,988

$21,354,724

1.17%

20.60%

$79,865

$1.29

$1.25

$28,244,561

$29,648,088

0.54%

10.66%

2001
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We boosted our banking business in 2005 through 

initiatives to cross-sell more customers, offer more 

products, provide more convenience and create 

more loyalty. In all our markets, we saw the benefits 

of our 7:30 a.m. to 7:30 p.m. drive-up hours and our 

convenient sit-down banking. In Georgia, we went a step 

further, introducing Sunday hours as a service to our 

customers and as a way to differentiate ourselves in the 

marketplace. 

A centerpiece of our banking initiatives last year was our 

Loyal Customer program, which we piloted in Georgia 

and southern Indiana in 2005 and will roll out bank-wide 

in 2006. The program offers bonus pricing on certificates 

of deposit to customers who have checking accounts 

with recurring, automatic transactions. It was designed to 

build core accounts by tying our customers more closely 

to us through multiple account relationships. 

Another program we launched in 2005, Bank at Work, 

also aims to increase checking accounts by offering 

special benefits to employees of companies who elect 

to have their payroll checks directly deposited into a 

Flagstar checking account. As we continue to build our 

commercial lending and business banking, we anticipate 

Bank at Work will share in that success. 

During the year, we ramped up our marketing efforts 

through a series of successful campaigns encouraging 

our customers to activate their home equity lines of 

credit. 

We also launched a direct mail promotion to new 

customers, as well as a cross-sell of checking accounts 

to our mortgage and CD customers. While we have 

traditionally offered special promotions in conjunction 

with the grand openings of our banking centers, in 2005, 

we refined our marketing techniques to target only those 

customers most likely to respond, thus improving our 

success rate. 

Several years ago, we offered a Spanish-language 

option on our ATMs and hired customer service agents 

to meet the needs of our Spanish- and Arabic-speaking 

customers. In 2005, we introduced Spanish-language 

checking and savings brochures, as well as a Spanish 

option on select automated phone systems in our 

customer service area. We plan to offer additional 

Spanish menu choices in 2006 to better serve this 

growing market.

We also are adopting new technology to bring new 

benefits to our customers. In 2005, we became one of 

the first banks to introduce ATMs that accept deposits 

without envelopes. Checks deposited in the ATM are 

imaged and printed on the receipt, while cash is verified 

with the customer before the deposit is finalized. We 

have committed to this technology for all future ATM 

purchases.
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BRANCHING OUT



A centerpiece of our banking initiatives last year was our Loyal Customer program, which 
we piloted in Georgia and southern Indiana in 2005 and will roll out bank-wide in 2006.

FLAGSTAR BANKING CENTER IN LAWRENCEVILLE, GEORGIA.



 

BRANCHING OUT

During 2005, we formed an alliance with Merastar 

Insurance Company and Homesite Insurance Group to 

provide auto and homeowner’s insurance, respectively, 

to our employees and customers. The Flagstar Insurance 

Alliance was well received in 2005, and we look for a 

repeat performance in 2006. 

 

Another alliance that has worked well for us is our 

relationship with IFMG Securities. Two years ago, we 

teamed with IFMG to create Investment & Insurance 

Services at Flagstar Bank for our Michigan customers. 

Today, IFMG financial consultants and Flagstar’s own 

licensed bankers work together to ensure our customers 

have access to a full menu of financial services ranging 

from mutual funds and life insurance to college savings 

plans and annuities. In 2005, we rolled the program out 

in Indianapolis, and in 2006, we will begin offering it in 

our Atlanta market.

Our marketing efforts throughout the year paid off in a 

net increase in deposit accounts of more than 40,000, to 

256,000. At year-end 2005, our total banking deposits 

stood at $8 billion, including $1.4 billion from our Public 

Funds Group, which traditionally has been highly 

successful in attracting funds from public entities in 

Michigan and Indiana. 

With up to 16 new banking centers planned for 2006, 

we look forward to continued growth of our banking 

operations. 
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FLAGSTAR BANKING CENTER IN DULUTH, GEORGIA.



BRANCHING OUT

FLAGSTAR REGIONAL HEADQUARTERS IN DUNWOODY, GEORGIA.

FLAGSTAR BANKING CENTER IN DULUTH, GEORGIA.



In 2005, we became one of the first banks to introduce ATMs  
that accept deposits without envelopes.



 
    

Banking Center Locations 

MICHIGAN (104 total)

13

Banking Center Locations

INDIANA (28 total)

Angola
Avon
Carmel
Fishers (3)
Fort Wayne (2)
Greenfield
Indianapolis (13)
Kokomo
Muncie
Plainfield
Richmond
Warsaw

Zionsville

13

49
6 5

58

Alpena
Ann Arbor ( 5 )
Battle Creek
Big Rapids
Caledonia
Caro
Charlotte
Coldwater ( 2 )
Comstock Park
Fenton
Grand Haven
Grand Ledge
Grand Rapids ( 6 )
Hillsdale
Holland ( 4 )
Howell
Jackson ( 8 )
Kalamazoo ( 3 )
Lansing ( 5 )
Ludington
Monroe
Muskegon
New Hudson
Okemos
Saginaw
South Haven
St. Joseph
Sturgis
Three Rivers 
 

 
 
 
 

Greater Detroit Area  ( 49 )
Belleville
Beverly Hills
Bloomfield Hills
Brighton
Brownstown Township
Canton ( 2 )
Chesterfield Township ( 2 )
Clinton Township ( 2 )
Clarkston
Dearborn
Detroit
Eastpointe
Farmington Hills ( 3 )
Grosse Pointe Woods
Livonia
Macomb Township
Madison Heights ( 2 )
Milford
Novi
Oxford
Pontiac
Rochester ( 2 )
Roseville
Shelby Township ( 2 )
Southgate
Sterling Heights ( 4 )
Taylor ( 2 )
Troy ( 4 )
Warren ( 2 )
Waterford ( 2 )
West Bloomfield
Westland

Coming Soon

Grosse Pointe (Opened Feb. 2006)
Harrison Twp. (Opened Feb. 2006)
Birmingham (Opened March 2006)
West Bloomfield 
Howell
Dearborn Hgts.
 



 

Banking Center Locations 

GEORGIA (5 total)

Duluth
Dunwoody (2)
Lawrenceville
Powder Springs

BRANCHING OUT

Coming Soon

Acworth
Alpharetta
Atlanta
Lilburn
Marietta - Dallas Hwy. (Opened Feb. 2006)
Marietta - Marietta Square
Kennesaw
Smyrna
Snellville

Banking Center Locations 
Coming Soon

FLAGSTAR BANKING CENTER IN DUNWOODY, GEORGIA.



LENDING TO OUR COMMUNITIES

Consumer Lending
In 2005, we originated $1.2 billion in consumer loans, 

primarily home equity loans, which represented an 

increase of 91.3 percent over loans originated in 

2004. Throughout 2005, we saw excellent results 

from our program of offering home equity lines of 

credit through our national network of brokers and 

correspondents, and we expect growth in consumer 

lending in 2006 will come primarily from this channel. 

Commercial Real Estate Lending
The primary focus of our commercial lending is to 

help businesses build, buy or refinance property in 

our banking markets. In 2005, we expanded staff in 

Michigan to meet the commercial real estate needs 

generated by our growing banking network. In 

addition, we opened and staffed a commercial loan 

center in Atlanta to complement our banking activities 

in Georgia and provide further geographic distribution 

of our commercial real estate portfolio. We expect to 

continue to geographically diversify our portfolio even 

more in 2006 by offering commercial real estate loans 

to existing customers beyond our traditional banking 

markets.

We originated $556 million in commercial real estate 

loans in 2005, bringing our portfolio to $995.4 million, 

an increase of 50 percent from December 31, 2004. 

We had $8.4 million in non-real estate commercial 

loans at December 31, 2005. 
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CROSSWINDS COMMUNITIES – ETON STREET STATION DEVELOPMENT IN BIRMINGHAM, MICHIGAN, FINANCED BY FLAGSTAR BANK.



Wholesale Lending 
We are a leading mortgage wholesaler, with more than 

6,000 mortgage brokers nationwide actively doing 

business with us in 2005 and using our funds to close 

loans. In addition, we purchased loans from almost 1,000 

correspondent mortgage lenders, including banks and 

credit unions, who close loans with their own funds. We 

rank nationally as the 13th largest wholesale lender and 

the 15th largest correspondent lender in the country. 

In 2005, we closed $28.2 billion in residential mortgage 

loans, with $16.1 billion generated through our wholesale 

network of mortgage brokers, $8.1 billion attributable to 

our correspondent partners and the remainder through 

our home loan centers.

Throughout the year, we continued our push to refine 

processes and automate workflows to make it easier for 

our broker and correspondent customers to do business 

with us. A key product innovation in 2005 was our 

Digital Document Transfer system, which speeds up and 

simplifies the transfer of documents from the imaging 

systems of closing agents, as well as our larger brokers 

and correspondents, to our imaging system. 

Warehouse Lending
In order to close residential mortgage loans, lending 

companies at times borrow the required funds from a 

warehouse lender, such as Flagstar Bank. Our ability to 

provide this specialized financing has strengthened our 

relationships with our correspondent lending customers. 

At December 31, 2005, we had extended credit lines of 

$1.3 billion to 494 customers, with $146.7 million in credit 

drawn and outstanding. 

Home Lending and Direct Lending
We also originate residential mortgages in our own name 

through our network of more than 100 home loan centers 

in 24 states. This business is primarily relationship-based, 

drawing on the strength of referrals from real estate 

agents and builders. In 2005, our home lending network 

produced $4 billion in home loans. We pride ourselves on 

hiring experienced loan officers and providing them with  

quick-response origination technology. Together with 

our wide array of loan products, “anywhere, anytime” 

convenience and competitive rates, we make it easy 

and attractive for consumers to choose Flagstar for their 

home lending needs. Ultimately, we anticipate operating 

home loan centers in all major U.S. metropolitan markets.  

We also provide home loans and home equity products 

directly to consumers through our Web site at  

www.flagstar.com, as well as via a toll-free number,  

(877) 374-3562, to our Direct Lending department. In 

2005, we originated $292 million in loans, roughly double 

our 2004 production of $152 million. To broaden our 

customer base, at the end of 2005 we launched Flagstar 

Direct, a new business-to-business venture. Flagstar 

Direct leverages our telephone and online technology 

to bring our home loan products to businesses and 

alumni associations across the country at no cost to 

them. Selling this program will be a key objective of our 

Direct Lending department in 2006. We also gained new 

efficiencies in Direct Lending in 2005 by moving our loan 

processing to a totally paperless environment.

Construction Lending
Our prominence in mortgage lending has helped us 

leverage our relationships with builders to expand our 

construction lending. Today we have the capability to do 

construction loans in all 48 contiguous states and offer a 

variety of programs, including the option of one- or  

two-time closings.   

LENDING ACROSS THE COUNTRY
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Home Lending and Wholesale Locations

Battle Creek
Brighton
Cadillac
Flint
Fort Gratiot
Frankenmuth
Grand Haven  
Grand Rapids
Houghton Lake
Kentwood
Jackson
Lansing ( 3 )
Lapeer
Midland
Millington
Mount Pleasant
Okemos
Oscoda
Saginaw 
 
 
 
 

Greater Detroit Area 
( 29 )
Allen Park
Birmingham
Bloomfield Hills ( 2 )
Canton
Clinton Township  
Commerce Township
Clarkston ( 3 )
Farmington Hills
Ferndale
Harper Woods
Madison Heights
New Baltimore
Northville ( 2 )
Oak Park
Romeo
Shelby Township ( 2 )
Southfield  
St. Clair Shores 
Sterling Heights 
Troy ( 4 )
Westland

Home Loan Centers — Michigan

Home Loan Centers Wholesale Offices

Creola, Ala. 
Scottsdale, Ariz.
Tucson, Ariz. ( 2 )
Greenbrae, Calif.
Hercules, Calif.
Kentfield, Calif.
Denver, Colo. 
Grand Junction, Colo.
Danbury, Conn.
Boynton Beach, Fla.
Delray Beach, Fla.
Ft. Lauderdale, Fla. 
Ft. Myers, Fla. 
Hudson, Fla.

Naples, Fla.
Plantation, Fla. 
Pompano Beach, Fla. 
Port Charlotte, Fla. 
Satellite Beach, Fla.
Alpharetta, Ga. 
Dunwoody, Ga. 
Sandy Springs, Ga. 
Winder, Ga.
Fort Wayne, Ind.
Indianapolis, Ind.
Lexington, Ky.
Lake Charles, La.
Slidell, La.

Gloucester, Mass.
Fort Washington, Md.
MICHIGAN  ( 50 )
( SEE MAP above )
Jackson, Miss.
Olive Branch, Miss.
Vicksburg, Miss.
Las Vegas, Nev.
Mesquite, Nev.
Pahrump, Nev.
Sparta, N.J.
White Plains, N.Y.
Charlotte, N.C.
Raleigh, N.C.

Columbus, Ohio ( 2 )
Portland, Ore.  
Philadelphia, Pa.
Wormleysburg, Pa.
Columbia, S.C.
Cottonwood Hgts., Utah
Green Bay, Wis. 
Vienna, W. Va. 
U.S. Virgin Islands

Phoenix, Ariz.
Costa Mesa, Calif.
Walnut Creek, Calif.
Denver, Colo.
Boca Raton, Fla.
Atlanta, Ga.
Chicago, Ill.
Wakefield, Mass.
Troy, Mich.
Lake Oswego, Ore.
Dallas, Texas
Bellevue, Wash.

Home Loan Centers
Wholesale Offices

U.S. Virgin Islands

29

50



 

INVESTING IN OUR COMMUNITIES

In 2005, we received the highest recognition for our 

support of our communities — an Outstanding rating 

for our Community Reinvestment Act (CRA) activities. 

The rating was awarded by our primary regulator, the 

Office of Thrift Supervision, which, in its report, cited our 

“exceptionally strong lending performance.” The report 

also described Flagstar as being “very effective in the use 

of innovative and flexible lending products that attract 

qualified borrowers of all income levels …”

We also were proud to receive the Presidential 

Meritorious Award from the Northern Oakland County 

(Michigan) branch of the NAACP in recognition of our 

service to the community and dedication to “freedom, 

justice and equality.” 

Throughout 2005, we demonstrated our commitment 

to our communities in numerous ways, including 

sponsorships, volunteerism and the generosity of our 

employees. As in the past, we continued our lead 

sponsorships of major events such as the Detroit Free 

Press/Flagstar Bank Marathon; Arts, Beats and Eats; and 

Arts du Jour, all in metro Detroit. In Indianapolis, we were 

a major sponsor of the summer concert series, while in 

Oakland County, Michigan, we were a key contributor 

to Count Your Steps, a program aimed at stemming 

childhood obesity. In Georgia, we introduced ourselves 

to our new communities through contributions to 

organizations that provide housing and human services. 

 

Our focus on developing grassroots support in our 

banking markets led to our sponsorship of numerous 

events at the local level, including the Holiday Parade 

in Hudsonville, Michigan; the Summer Heat Festival in 

Muncie, Indiana; the Performing Arts Center in Charlotte, 

Michigan; and the Fort Wayne, Indiana, Wizards, a minor 

league baseball team. In 2006, we will place even more 

emphasis on grassroots events, expanding the number 

from 39 in 2005 to up to 60.  

We have long been a leader in fire safety through Safety 

First, our signature program that today focuses on 

education. In fact, in 2005 the Detroit Fire Department 

honored us for helping to pass a series of bills called 

the Flagstar Fire Safety Package, which requires all 

residences in Michigan to have smoke alarms, as well 

as for our work in educating school children about fire 

safety. 
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In 2005, our employees participated in a number of 

activities to support the housing and financial education 

components of our CRA goals. These included: 

4     In Detroit and Pontiac, our employees participated 

in the Jimmy Carter Work Project for Habitat for 

Humanity, which builds homes for low-income 

families.

4     In Grand Rapids, more than 100 Flagstar employees, 

families and friends volunteered for Raise The Roof 

Day, an annual event where volunteers repair the 

homes of seniors and low-income families. We also 

were a financial sponsor of the event.  

4     In Oakland and Macomb counties in metro Detroit, 

our employees discussed financial services and 

participated in a program to help low-income 

residents prepare their tax returns.

4     As part of Money Smart week, our banking center 

managers participated in a financial information 

workshop in Troy, Michigan, with more than 150 

senior citizens. We also were a financial sponsor of 

the event.

4     We partnered with the Pontiac school district to 

sponsor and participate in an event to promote 

literacy for students and provide banking and 

financial information to their parents.

4     A number of our employees volunteered for Junior 

Achievement, as well as for our in-school banking 

programs.

4     Bank officers participated in homebuyer education  

   events and housing and economic development   

   conferences.

Also in support of our communities, we made grants to 

several community organizations in Indiana, as well as to 

the Gateway Initiative of the Mission of Peace Community 

Development Corporation in Flint, Michigan, and 

Neighborhood Renewal Services in Saginaw, Michigan.   

Our employees are personally involved in their 

communities by serving on the boards or working on 

the committees of various community organizations. 

Additionally, they contribute financially to many causes 

through fund-raisers such as the Jean Days held in 

our banking centers. In 2005, organizations benefiting 

from the generosity of our employees included Share A 

Smile, Big Brothers Big Sisters, Girls on the Run, Haven 

House, the Jackson Interfaith Shelter, the Salvation 

Army hurricane relief efforts, the Susan G. Komen Breast 

Cancer Foundation, the Ronald McDonald House, 

Tomorrow’s Child/Michigan SIDS, the United Way and 

many others.  

Finally, throughout the year we continued to bring 

affordable housing to underserved markets through the 

community lending alliance that we formed with Fannie 

Mae in 2004.  
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Stockholder Assistance
For help with name, address or stock ownership changes, to report lost or stolen stock certificates or to get assistance with other stockholder 
issues, please contact our agent directly:

Registrar and Transfer Company
Attention: Investor Relations
10 Commerce Drive
Cranford, NJ 07016

(800) 368-5948
e-mail: info@rtco.com   
www.rtco.com

In all communication with Registrar and Transfer Company, be sure to mention Flagstar Bancorp and provide your name as it appears on your 
stock certificate, along with your Social Security number, daytime phone number and current address.

In addition, individual investors may report a change of address, request a shareholder account transcript, place a stop on a certificate or obtain a 
variety of forms by logging on to www.rtco.com and clicking Investor Services.

Dividend Reinvestment Plan
Under Flagstar Bancorp’s dividend reinvestment plan, registered stockholders may purchase additional shares of Flagstar Bancorp stock by  
reinvesting their cash dividends. There is no minimum investment required to participate in the plan. For more information, contact Registrar and 
Transfer Company.

Direct Deposit of Dividends
Registered stockholders of Flagstar Bancorp common stock may have their dividend payments deposited into their checking, savings or money  
market account at any financial institution in the United States that accepts electronic deposits.  A brochure describing the service and an  
authorization form are available from the Registrar and Transfer Company.

Equal Employment Opportunity
Flagstar Bancorp does not discriminate against any person on the basis of race, color, religion, national origin, sex, age, handicap, height, weight, 
familial status, sexual orientation, marital status, veteran disability or Vietnam veteran status with respect to recruiting, hiring, promoting,  
transferring, terminating and other terms and conditions of employment.
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