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Company Profile  

     Based in the Buffalo, New York suburb of Lockport, First Niagara Financial Group, Inc. is the $2.6 
billion multi-bank holding company of three community banks, including Cortland Savings Bank, 
Cayuga Bank and our principal subsidiary, First Niagara Bank. Formerly known as Niagara Bancorp, 
Inc., we underwent a name change following shareholder and regulatory approval last year. Our 
Company has a presence in the western and central regions of New York State with 36 banking 
offices, 55 ATMs, four loan production offices and a telephone banking center. 

     A diverse financial services company, First Niagara Financial Group offers equipment lease 
financing, investment advisory services, third-party benefits administration and insurance services 
through independently-operated subsidiaries: Empire National Leasing, Inc., Niagara Investment 
Advisors, Inc., NOVA Healthcare Administrators, Inc. and Warren-Hoffman & Associates, Inc., one of 
Western New York’s largest insurance agencies. We employ more than 900 valued team members. 
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This report may contain projections or other forward-looking statements regarding future events or the 
future financial performance of the Company that involve risks and uncertainties. Readers are 
cautioned that these forward-looking statements are only predictions and may differ materially from 
actual future events or results. These risks are detailed in the Company’s periodic reports filed with 
the Securities and Exchange Commission. 
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    Since becoming a public company 
    in April 1998…  

 
 
The size of our company has nearly doubled.  

Our franchise has expanded significantly with the addition of new markets, services 
and sources of income. 

Revenue and earnings have increased. 

Our community bank has been transformed into a multi-community bank financial 
services company. 

We have built a strong foundation  
to create long-term value  
for First Niagara shareholders. 

  

  

 
As of and for the year ended  

December 31,    % 
  (Dollars in thousands)   2000   1998   Increase 

  Assets   $ 2,624,686  $ 1,508,734  74%
  Deposits  $ 1,906,351  $ 1,060,897  80%
  Loans  $ 1,840,206  $ 748,233  146%
  Net income  $ 19,519  $ 10,382  88%
  Noninterest income  $ 34,090  $ 9,182  271%
  Insurance services and fees  $ 16,685  $ 1,120      1,390%
  Investment and fiduciary services income  $ 965  $ —  — 
  Lending and leasing income  $ 3,105  $ 1,736  79%
  Noninterest income/total revenue     36%       17%     112%    
  Counties served     12    4  200%
  Number of branches     36    18  100%
  Number of ATMs     55    24  129%
  Number of households     187,808    112,479  67%
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Dear valued shareholders, 
customers, employees  
and friends,  

     In the past year, First Niagara Financial Group, Inc. experienced successful growth, and took 
major steps to expand with future value in mind. We made the most of what we already had and 
added a number of new components to our financial services company to make us more capable of 
delivering a variety of products and services to a larger market than ever before. We have created a 
solid foundation for future growth, enhanced shareholder value and taken positive steps toward 
optimizing our Company’s performance. 

Solid financial performance 
from quality growth 

     We ended 2000 with assets reaching a 
record $2.6 billion, a 53% increase from $1.7 
billion in 1999. The surge can largely be 
attributed to our acquisitions of Albion Banc 
Corp. (Albion Federal Savings and Loan), CNY 
Financial Corporation (Cortland Savings Bank) 
and Iroquois Bancorp, Inc. (Cayuga Bank), 
whose combined assets totaled approximately 
$966.3 million at the time of acquisition. Net 
income rose to $19.5 million, up 6% from $18.4 
million the year before, while return on 
shareholders’ equity increased from 7.52% in 
1999 to 8.38% in 2000. Earnings per share 
increased to $.79 per share in 2000, up from 
$.69 per share in 1999. Further, total loans 
increased to $1.8 billion from $990.6 million in 
1999, up $849.6 million. While much of our 
loan growth was due to our bank acquisitions, 
$152.5 million of this increase was attributable 
to our continued focus on loan origination 
efforts. What is especially noteworthy is that 
amid this tremendous growth, we have 

successfully maintained our stellar credit quality. 

     Finally, the purchases of our commercial lease financing and investment advisory businesses, 
combined with earnings from third-party benefit administration fees, helped us to become less reliant 
on net interest income and provided a stable revenue stream. Including our bank acquisitions, the 
result was an increase in total noninterest income to $34.1 million, up 23% from $27.7 million, a trend 
we will continue to pursue. 

     Our performance goals for 2001 will center on providing a foundation for annual earnings per 
share growth, increasing our shareholders’ return on equity, growing tangible capital and improving 
our efficiency. 

Our transformation into a multi-bank  
financial services company 

     In addition to core growth in our established markets, we successfully completed five acquisitions 



in 2000. By the time we had reached the close of the year, First Niagara Financial Group’s profile had 
changed significantly from what it had been at the close of 1999. At that time, we merely aspired to be 
what we had actually become: a diverse, multi-bank financial services company whose geographic 
reach extended beyond Western New York’s borders. We were now a regional company with an 
expanded product line that swiftly moved into 11 Central New York communities through two 
community banks that had the number one market share in their founding communities and in 
surrounding rural areas. And, like First Niagara Bank, these complementary acquisitions were 
established more than 100 years ago with the strong values that define a community bank. They 
shared a commitment to personal service and attention; familiarity with their customers and their local 
market conditions; and a determination to reinvest in their local communities. Our acquisition of these 
banks, Cortland Savings Bank and Cayuga Bank, in July and November, respectively, added nearly 
50, 000 households and brought our customer base to approximately 188, 000 households. This 
expansion was planned and purposeful, with the multi-community bank concept serving as the core of 
our business model. We approached growth by acknowledging the local focus and important 
identities of both Cortland and Cayuga, and chose to operate them in a decentralized manner. 
Further, each bank has its own CEO who is responsible for individually managing growth according to 
programs carefully tailored to meet the needs of each unique market. 

     We engaged in additional expansion by making acquisitions that either grew our market share or 
made it possible for us to deliver a broader array of financial services to further meet the needs of 
consumers and businesses. In March 2000, our purchase of Albion Federal Savings and Loan 
resulted in two additional branches for First Niagara Bank, in Albion and Brockport, which added 
more than 5, 000 households to our customer base and formed a contiguous presence between our 
Buffalo and Rochester markets. Meanwhile, our acquisition of Empire National Leasing, Inc., a 
nationwide provider of equipment lease financing, expanded our commercial lending area’s product 
line. 

  
 
Quick Stats 

Company Symbol 
     NASDAQ: FNFG 

Type of Business 
     Financial services company 

Locations 
     36 branches, 55 ATMs and four loan production 
offices 

Year Founded 
     The Company was formed in connection with First 
Niagara Bank’s April 1998 conversion to a public 
company. First Niagara Bank was founded in 1870. 

Total Assets 
     $2.6 billion 

Keys to Success 
     Community banking philosophy; personal service; 
diverse range of financial services 

What’s Ahead 

Website 
     www.firstniagarafinancial.com 

>    Optimizing performance and earnings momentum  
>  Integration of the Central New York banks to maximize 

earnings and maintain existing home market strength  
>  Formation and expansion of a financial services group that 

houses all wealth and risk management business  
>  Ongoing enhancement of delivery systems  
>  Emphasis on increasing shareholder returns  

 
     Exceptional client service and tailor-made portfolios that achieve strong performance levels are 
what attracted us to Niagara Investment Advisors, Inc. This provider of investment advisory services 
joined the First Niagara Financial Group family in May and brought us closer to realizing our goal of 
becoming a one-stop financial center. This purchase complemented what we already offered through 
First Niagara Financial Services, Inc. by making it possible for us to meet the needs of more 
sophisticated investors. Finally, in early 2001 our insurance subsidiary, Warren-Hoffman & 
Associates, Inc. expanded its services through the purchase of Allied Claim Services, Inc., an 
independent insurance adjusting firm and third-party administrator. This expansion brought a value-
added dimension to the range of insurance services we provide our customers.  

     Our growth was not limited to acquisition activity. In addition to adding branches, we enhanced our 
website to include information about all of our subsidiaries, and made it more user-friendly with a 
number of interactive capabilities. Further, we added cash management services to our commercial 
product line, more choices in checking and introduced a bi-weekly home equity loan, which has 



proven to be as popular as our bi-weekly mortgage. Our major product areas: consumer, commercial, 
insurance and investment services are covered in more detail on pages 8-9. 

Looking forward: 
Dramatic changes for 2001 

     Our Company has undergone significant positive changes in the past year to become a more 
comprehensive financial services organization. Geographically, we have grown in both size and 
reach. We have also introduced new products and services to better serve our customers as well as 
enhance our bottom line. In the year to come, we will capitalize on these areas to become a higher 
performing company. We will focus on growth and earnings, mainly in the areas of assets, revenue 
and fee income, cost control and adding value to everything we do. Further, acquisition integration, 
particularly within our Central New York banks, will include the centralization of support functions, 
identifying opportunities that maintain home market strength and exposing customers to products not 
previously available such as insurance, PC banking, equipment lease financing and others. Other 
components of our strategic plan include an increased emphasis on our commercial business and 
advancing our use of technology for those customers who will continue to seek even more convenient 
automated service. Technology, as it relates to internal processes, will be a focal point. We will 
identify ways to operate more efficiently using technology to provide top-rate service to our customers 
while optimizing performance. 

     As an increasingly complex company and due to the dynamics of the economic environment, we 
will remain proactive in 2001 to assure our future success. This means that key strategic initiatives 
will center on performance and efficiency. In fact, just recently, we made a significant move to 
successfully carry out these initiatives by installing a flexible multi-unit holding company structure that 
improves how our various business units and functional areas are aligned. Our new model increases 
our focus on different customer segments, improves consistency of products, policies and practices 
across all areas of our Company and provides a solid platform for us to create more value in our 
work, improve our interactions with customers and construct a more profitable high-performing 
company. 

     Further, the wheels are in motion for an extensive internal initiative in the first half of 2001, which 
promises to generate quality-related savings and aid in maximizing value. We have labeled this 
initiative AVA. An acronym for Adding Value Always, AVA is a company-wide program designed to 
encourage every employee to identify and develop the vital activities that add value to our business. 
We will look at every action or decision we make and certify that it brings value to our Company. AVA 
will promote measuring, challenging, analyzing, improving and controlling all processes within our 
Company. From looking for ways to improve customer service to finding ways to simplify procedures, 
no area will go unexamined. Performance standards will be developed according to the objectives 
established by AVA, while employee incentive programs will be directly tied to quality results. AVA will 
become part of our culture and will define how we work and think. AVA will re-examine how we do 
things, question everything and encourage us to ask ourselves, “What is the benefit and at what 
cost?” AVA is a five-step process that will become a major part of our culture by the third quarter of 
2001. I look forward to reporting on the program’s progress and success. 

     We experienced significant changes to our board in 2000. After 29 years of judicious leadership 
and counsel, immediate past Chairman of the Board, Dave Heinrich, announced his retirement so 
that he could spend more time with his family. Board Member Bart Smith who, for 15 years, gave us 
valuable insight and guidance, also retired. Thanks to the contributions of both, our successes have 
been many. We wish them the best of luck in the future. Our new board members are Harvey 
Kaufman and Jack Bisgrove, who also serve on the boards of Cortland Savings Bank and Cayuga 
Bank, respectively. 

     This is the first time I have written this message to you as Chairman, President and CEO, as the 
board elected me to the additional post of Chairman in January of this year. I thank them for their 
support and confidence. I look forward to working closely with Bob Weber, who will represent the 
outside directors in his newly-defined role as Chairman of the Executive Committee. Going forward, 
we will also function under our newly-adopted Board Governance Guidelines, which represent some 
of the best practices utilized in corporate governance today. 

     I sincerely thank our shareholders, customers, board members, employees and the communities 
we serve for their continued loyalty and support. It is with great anticipation that we move into 2001. 
We believe that, with continued quality growth and expansion and a focus on high performance and 
efficiency, we can achieve our vision to become the first choice in financial services and fulfill our 



mission to enhance shareholder value. 

Sincerely,  

 

William E. Swan 
Chairman, President & CEO 
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 Charting our Transformation 

 
 
Growth Through Acquisition 

     Our three bank acquisitions in 2000 added almost $1 billion in assets, over $700 million in 
deposits and nearly 50, 000 households to the Company’s community banking franchise. 



 
     Our transformation to a multi-bank financial services company adds to the products and services 
we can offer our customers while reducing our dependence on traditional net interest income. 



     The seven acquisitions since our 1998 IPO increased our revenues by more than 50% and greatly 
expanded our sources of noninterest income. 

Strong Capital and Asset Position 

     As we have grown, we have maintained a very strong capital position and stellar asset quality. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Consumer 

Ramon Morales, 
Branch Manager 

 
     First Niagara Financial Group serves more than 180,000 households 
through our three community banks and their 36 offices located 
throughout Western and Central New York. Stop by any of these locations 
and you’ll find that the community banking philosophy is paramount and 
the importance of delivering one-on-one, personalized service is our 
priority. In addition to our branch network, we offer alternative delivery 
systems giving our customers the added convenience of ATM, telephone 
or PC banking. Customers who prefer telephone banking can use our 
automated services while others have the option of talking with a 
representative at our Telephone Service Center. To complement our PC 
banking and bill payment services, our website now has interactive 

capabilities and has been enhanced to provide customers with a complete picture of the services we 
provide. Our niche is our commitment to being a high-touch financial services company that connects 
with our customers and offers solutions rather than products. This, combined with our broadening 
array of products and services, has steadily increased our products per household, a positive 
indicator of customer loyalty. 

     In addition, our consumer banking group consists of the residential mortgage and consumer 
lending business units of our company. One of our best-selling products, the bi-weekly mortgage, 
inspired us to add a new type of solution to our product mix in 2000, the bi-weekly home equity loan. 
The bi-weekly home equity offers our customers the same benefits of the bi-weekly mortgage 
including the chance to save on interest, re-build equity faster and pay off the loan sooner than the 
traditional monthly payment product. The bi-weekly home equity loan results have exceeded our 
expectations as customers continue to take advantage of it. 

     The future goals of our consumer banking group will center on maintaining and developing 
competitive product offerings to enhance customer relationships and expanding our branch network. 
We’ll also explore new ways to maximize value and services to our customers and identify more ways 
to deliver our products and services in the most efficient manner possible. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Insurance 

Lyn Phinney, 
Insurance Services 

 
     With more than 30 years of experience, a passion for building strong relationships and an ability to 
anticipate client needs, First Niagara Financial Group’s insurance subsidiary brings a depth of 
experience and professionalism that translates into high quality, even in the most complex areas of 
insurance. Through Warren-Hoffman & Associates, a leader in the insurance industry, we specialize 
in four primary areas:  

     Commercial Insurance – Offerings include risk management services and a complete line of 
commercial coverage including property insurance, workers compensation, liability and others. A 
team of specialists designs programs that provide security for any size company.  

     Construction Insurance & Contract Surety – Considered one of the 
top surety agencies in the country, a skilled, professional staff is 
exclusively dedicated to designing the most comprehensive surety 
programs.  

     Our underwriting and processing systems are fully automated to 
provide fast turnaround. 

     Employee Benefits – Businesses are provided with a broad spectrum 
of flexible products and services and support in analyzing and enhancing 
employee benefit programs. Some of our areas of service include group 

medical, dental and long-term disability benefits, retirement plans and self-insured medical and dental 
programs. 

     Personal Insurance – The best quality protection at the lowest cost, we offer all of the standard 
lines of personal insurance including auto and homeowners.  

     As part of our overall growth strategy, we expanded our insurance services through the acquisition 
of Allied Claim Services. Allied, an insurance adjusting firm and third-party administrator, represents 
insurance companies and self-insured employers in the investigation, settlement and administration 
of claims brought under an insurance contract or as a self-insured. This transaction paves the way for 
our entrance into new markets while bringing an additional value-added dimension to our insurance 
business.  

     Through Warren-Hoffman, First Niagara Financial Group has enhanced its commercial and 
consumer customer relationships. In 2001, we’ll focus on developing new products and services to 
provide even greater convenience and create new business development opportunities. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Commercial 

Jim Rykowski, 
Commercial Lending 

 
     From commercial mortgages and construction loans to small business lending and deposit 
services, First Niagara Financial Group offers a complete line of business products. Our greatest 
success in this area has been our ability to deliver personalized service through knowledgeable and 
experienced relationship managers who work hard to understand the needs of both new and 
established business owners, then tailor programs around their needs. As our competitors focused on 
establishing only the largest relationships, we provided a unique experience for those looking for 
quality service. Add our expanding product line to this and we have created a foundation for greater 
possibilities in the commercial markets we serve. 

     In the past two years we have increased our commercial mortgage and loan originations by 107%. 
In 2000, we originated $156 million in commercial mortgages and loans while our total portfolio 
increased to $341 million. We have expanded our capabilities and provide commercial loans and 
lines of credit ranging in size from $250,000 to $7 million. We have also renewed our emphasis on 
small business loans and SBA financing in the $5,000 to $250,000 range. Further, through expansion 
and acquisition initiatives, we broadened our commercial banking product line to include merchant 
processing, cash management services and PC banking. Meanwhile, our acquisition of Empire 
National Leasing made it possible for customers to turn to us if they were in need of equipment lease 
financing. Through our acquisitions of Cortland and Cayuga, and our entrance into the Rochester 
area, we have successfully entered new markets and have begun to pave the way for future 
possibilities. In addition, Cayuga Bank’s commercial bank charter creates new opportunities for First 
Niagara Financial Group, giving us trust and municipal deposit capabilities. 

     Finally, in an effort to improve business competitiveness, create and 
retain jobs and assist in overall economic growth, we have proudly joined 
forces with New York State to offer our commercial customers who qualify 
lower cost loans through a program called the Linked Deposit Program. 
Effective in 2001, all First Niagara Financial Group banks will offer this 
more affordable capital option, which is based on interest rates subsidized 
by state deposits. 

     Looking forward, we will focus on increasing our presence through 
opportunities created by our Central New York acquisitions. We will also 
continue to identify new products and services to add to our commercial 

area’s product line and enhance the services we currently provide. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Investments 

Diana Sparks, 
Investments 

 
     First Niagara Financial Group has grown substantially in the investment services area. From 
mutual funds and annuities to investment advisory and trust services, we have created a foundation 
for helping our customers achieve a more profitable future through three investment-related business 
units: First Niagara Financial Services, Niagara Investment Advisors and Trust Services. 

First Niagara Financial Services 

     Primarily responsible for the retail delivery of mutual funds, annuities and life insurance, First 
Niagara Financial Services recently received national recognition as a top performing bank 
investment program by Singer’s Annuity and Funds Report. 

     At the close of 2000, revenue for First Niagara Financial Services increased 60% over 1999. This 
is the fourth consecutive year First Niagara Financial Services has experienced double-digit revenue 
growth. In 2001, Cayuga Financial Services, a similar operation, will be integrated into First Niagara 
Financial Services. 

Niagara Investment Advisors 

     One of the major ways we expanded in the investment area was 
through our acquisition of Niagara Investment Advisors, an investment 
advisory firm. 

     During the calendar year 2000, Niagara Investment Advisors exceeded 
$200 million in assets under management and delivered a fee revenue 
increase of 18% over 1999. This growth was achieved despite a very 
challenging market environment. 

 
Trust Services  

     Our acquisition of Cayuga Bank resulted in the addition of trust capabilities that include, yet extend 
beyond, investment services. We provide estate settlement and living trust services, personal and 
corporate custody services, trustee and executor services and others. 

     In 2000, our trust assets increased by 16% over 1999. Since 1998, Trust Services has increased 
assets by more than 67% and its customer base by 89%. 

     Ahead for First Niagara Financial Group’s investment area is a focus on expanding the area’s 
business base and leveraging investment products and services across the entire First Niagara 
Financial Group platform. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Financial Highlights 

 
 

As of and for the year ended December 31, 

2000 1999 1998 1997 1996

Balance Sheet Data      (Dollars in thousands)     
Total assets  $  2,624,686   $  1,711,712   $  1,508,734   $  1,179,026   $  1,093,358 

Interest earning
assets   2,370,613  1,611,313 1,408,097 1,120,696 1,058,067

Securities   501,834  563,473 580,751 466,281 447,735
Loans, net   1,823,174  985,628 744,739 635,396 598,486

Deposits   1,906,351  1,113,302 1,060,897 995,621 928,845
Borrowings   429,567  335,645 142,597 33,717 32,008

Stockholders’ equity   244,540  232,616 263,825 130,471 115,664

Asset Quality 
Ratios                 

Non-performing 
loans

to total loans   .35%    .19% .43%    .47%    .78% 
Non-performing

assets to total assets   .28  .18 .26 .28 .48
Net charge-offs to

total loans   .06  .07 .15 .18 .06
Allowance

to total loans   .96  .99 1.06 1.08 1.09
Allowance to non-
performing loans   273.73  511.27 243.02 227.14 138.60

Selected Ratios                 
Return on average

assets   0.98% 1.13% 0.77% 0.98% 1.03%
Return on average

equity   8.38  7.52 4.65 9.16 9.84
Net interest rate

spread   2.82  2.72 2.75 2.86 2.87
Net interest margin   3.26  3.33 3.48 3.39 3.41

Dividend payout 
ratio   35.44  20.30 16.60 — —
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As of and for the year ended December 31, 

2000 1999 1998 1997 1996

Income Statement Data      (Dollars in thousands, except per share data)   
Net interest income   $60,178      $50,754     $44,136     $37,385     $34,407    
Noninterest income   34,090  27,688 9,182 6,796 5,752

Noninterest expenses   61,518  47 643 35,946 25,178 20,926
Net income – book   19,519  18,440 10,382 11,251 10,768
Net income – cash   22,200  19,934 10,382 11,251 10,768

Per Share Data                 
Net income – book   $    0.79  $    0.69 — — —
Net income – cash   0.89  0.75 — — —

Cash dividends   0.28  0.14 0.06 — —
Book value   9.91  9.07 9.19 — —
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Directors and Executive 
 Officers 

 
 
Directors 

William E. Swan 
Chairman, President and 
Chief Executive Officer 
First Niagara Financial Group, Inc. 
 
Gordon P. Assad 
President and Chief Executive Officer 
Erie & Niagara Insurance Association 
 
John J. Bisgrove, Jr. 
President & Owner (Retired) 
Red Star Express Lines 
 
Christa R. Caldwell 
Director (Retired) – Lockport Public Library 
 
James W. Currie 
President – Ag Pak, Inc. 
 
Gary B. Fitch 
Owner – Manager 
Ontario Orchards, Inc. 
 
Daniel W. Judge 
President – Dansam, Inc. 
 
Harvey D. Kaufman 
Deputy Director – Rural Schools Program,  
Cornell University 
Superintendent (Retired) – 
Cortland City School District 
 
B. Thomas Mancuso 
President – Mancuso Business 
Development Group 
 
James Miklinski 
General Manager 
Niagara Milk Cooperative 
 
Robert G. Weber 
Managing Partner (Retired) – KPMG LLP  

Executive Officers  

William E. Swan 
Chairman, President and 
Chief Executive Officer 
 
G. Gary Berner 
Executive Vice President – 
Commercial Banking 
 
Paul J. Kolkmeyer 
Executive Vice President – 
Consumer Banking 
 
Kathleen P. Monti 
Executive Vice President – 
Human Resources & Administration 
 
Daniel A. Dintino, Jr. 
Senior Vice President – Finance 
 
Frank J. Polino 
Senior Vice President – 
Technology & Operations  

Affiliate Presidents 
and CEOs 

Mary Lee Collins 
President and Chief Executive Officer 
Niagara Investment Advisors, Inc. 
 
Joseph E. David 
President 
Empire National Leasing, Inc. 
 
Gregory J. Dendler 
President 
Allied Claims Services, Inc. 
 
John D. Hoffman 
Chief Executive Officer 
Warren-Hoffman & Associates, Inc. 
 
David J. Nasca 
President and Chief Executive Officer 
Cayuga Bank 
 
F. Michael Stapleton 
President and Chief Executive Officer 
Cortland Savings Bank 
 
Larry Thompson 
President 
NOVA Healthcare Administrators, Inc. 
 
Michael C. Tylwalk 
President 



   

Warren-Hoffman & Associates, Inc. 
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   FIRST NIAGARA FINANCIAL GROUP, INC. 

 Investor Information  

 
 
Annual Report on Form 10-K  

Investor and shareholder information regarding First Niagara Financial Group, Inc., including all filings 
with the Securities and Exchange Commission, is available through the 
Company’s website. Copies may also be obtained without charge upon request to: 

First Niagara Financial Group, Inc. 
Attn: Daniel A. Dintino, Jr. 
Senior Vice President and Chief Financial Officer 
6950 South Transit Road 
P.O. Box 514 
Lockport, NY 14095-0514 
(716) 625-7643 

Transfer Agent  

Communications regarding change of address, transfer of stock and lost certificates should be sent 
to: 

Mellon Investor Services, LLC 
P.O. Box 3315 
South Hackensack, NJ 07606 
(877) 785-9670 
Website: mellon-investor.com  

Annual Meeting of Shareholders  

The Annual Shareholders Meeting will be held on Tuesday, May 1, 2001 at 10:00 a.m.: 

Sean Patrick’s Banquet Facility 
3480 Millersport Highway 
Getzville, NY 14068  

 
Stock Data 

First Niagara Financial Group, Inc.’s common stock is 
traded on the NASDAQ National Market System under 
the symbol FNFG. At March 19, 2001, there were 
25,547,100 shares of common stock issued and 
outstanding and approximately 7,100 shareholders of 
record. Set forth below are the high, low and closing 
prices for the Company’s common shares by quarter. 
Data was supplied by NASDAQ: 

 

Fiscal Year Ended 
December 31, 2000

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

High      $10.38    $10.16    $9.75    $11.06    
Low $8.25 $9.00 $8.50 $8.75
Close $9.75 $9.38 $9.25 $10.81

Fiscal Year Ended 
December 31, 1999

1st 
Qtr

2nd 
Qtr

3rd 
Qtr

4th 
Qtr

High      $11.13    $10.94    $10.94    $11.00    
Low $9.25 $9.00 $9.69 $10.13
Close $10.00 $10.63 $10.44 $10.25



Common stock dividends were paid as follows: 
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