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Dear  Fe l low Shareholder

General Dynamics delivered very good results in 2021 despite the ongoing effects  
of the COVID-19 pandemic on some of our businesses. We remained focused on 
meeting our customers’ needs, developing innovative products and solutions and 
operating efficiently.

Revenue increased by 1.4% to $38.5 billion, with record-high revenue and earnings 
from our defense businesses. Net earnings expanded to $3.3 billion, diluted earnings 
per share increased 5% to $11.55 and return on sales rose to 8.5%. Net cash provided 
by operating activities increased 11% to $4.3 billion.

The increase in cash flow improves our financial ability, supports ongoing internal 
investments and enables us to engage in value-creating activities. Total debt declined 
by $1.5 billion, and capital spending remained elevated at nearly $900 million, with 
65% dedicated to modernizing and expanding our Marine Systems businesses, 
primarily Electric Boat. Company-sponsored research and development rose 11% to 
$415 million, driven by Gulfstream’s investment in the development of new aircraft. We 
also repurchased $1.8 billion of our common stock and paid dividends of $1.3 billion.

Our Aerospace group generated market-leading performance with operating earnings 
again over $1 billion on revenue of $8.1 billion. Orders for the year, the best in over a 
decade, exceeded $13 billion across our portfolio. This compelling demand translated 
into more orders than deliveries for all in-production models, as well as supporting the 
introduction of the G700 and the newly launched G800 and G400. These airplanes, 
together with the G500 and G600, set the stage for a bright future.

Our Aerospace services businesses made great strides during the year with sales 
growing 16% year over year. With over 50 locations worldwide, we are able to 
support our customers anywhere in the world. We also continue to lead the industry 
in reducing our carbon footprint through the development of new, more fuel-efficient 
aircraft and the expansion in use and availability of sustainable aviation fuel.

Marine Systems, equipped with advanced tools and new facilities, continued to deliver 
ships to the U.S. Navy as it increases the size of its fleet. Revenue rose 5.5% to $10.5 
billion and operating earnings grew 2.3% to $874 million, setting records for the fourth 
consecutive year. 

We are making good progress on the first Columbia submarine. We are ahead of both 
internal schedules and cost performance against the first Virginia-class submarine. 
Electric Boat was awarded $1.9 billion for the 10th Block V Virginia-class submarine. 
NASSCO is constructing the third John Lewis-class oiler and captured a strong 
flow of work for its repair business. After coming through a difficult strike, the Bath 
management team and union workforce are showing improvement to both schedule 
and cost performance on the DDG -51 destroyers, which we find very encouraging.
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Combat Systems delivered another year of solid performance, with revenue up 
1.8% to $7.35 billion and operating profits up by 2.5%, to $1.07 billion. Operating 
margins of 14.5% reflect the group’s focus on operating excellence and mark the 
ninth consecutive year of mid-teens margins. Demand for our combat vehicles and 
munitions remains strong, particularly in Europe, with the Abrams main battle tank 
garnering significant interest from many U.S. allies. In the United States, both the 
Stryker wheeled combat vehicle and the Abrams main battle tank are critical to the 
U.S. Army’s war fight. We are in the process of upgrading both vehicles to provide 
additional combat capability and survivability.

The Technologies group was the most affected of our defense businesses by COVID-19 
in 2021. Many of our employees had difficulty accessing government locations. In 
addition, supply chain shortages at Mission Systems, particularly chips, impacted its 
ability to ship product and drive revenue. Nonetheless, both Mission Systems and 
GDIT focused on performance, overcoming a 1.5% decline in revenue over 2020 by 
driving earnings up $64 million, or 5.3%. Operating margin improved by 60 basis points 
to 10.2%. Cash flow performance was particularly strong with GDIT generating well 
over 100% of its imputed net income. Submitted bids awaiting decision ended the year 
well above the year-ago level. GDIT also delivered a book-to-bill of 1.1-to-1 on a 2.2% 
increase in sales.

In March 2022, the board of directors raised the dividend by 5.9% to a quarterly  
rate of $1.26 per share. This marks the 25th consecutive year of dividend increases.

The capital markets recognized our progress and that resulted in a 40% appreciation in 
our stock for the calendar year. When coupled with our dividend, investors enjoyed a 
total shareholder return of 43.7%.

So, as we look back over the last two years of the pandemic, our leadership team has 
remained resilient and steadfast, continuously in their offices, on the shop floor, in labs 
and on the deck plates. Our workforce has been by our side throughout and it is our 
privilege and honor to serve with them. This past year was a year of superb execution 
in an extremely difficult environment. Most importantly, it was also a year of strategic 
positioning for growth across the business in the near term.

As we look to this year, we remain committed to improving performance, driving cash, 
increasing margins and creating shareholder value.

PHEBE N. NOVAKOVIC
Chairman and CEO 
March 24, 2022
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2019 | 2020 | 2021

Years Ended December 31   2019 2020 2021

Revenue  $39,350 $37,925 $38,469

Operating Earnings 4,570 4,133 4,163

Diluted EPS 11.98 11.00 11.55

Cash from Operating Activities 2,981 3,858 4,271

Cash Dividends per Share 4.08 4.40 4.76

                                                                                   Dollars in millions, except per-share amounts
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10.8%
OPERATING

MARGIN

* See 10-K for discussion of non-GAAP measures. Total shareholder 
return is defined as change in share price plus dividend yield. 

11.9%
RETURN

ON INVESTED
CAPITAL*

43.7%
TOTAL

SHAREHOLDER
RETURN*

YEAR-OVER-YEAR GROWTH

$1.3Billion

CAPITAL
EXPENDITURES
AND COMPANY-

SPONSORED R&D

$1.3Billion

DIVIDENDS
PAID

$1.8 Billion

SHARE
REPURCHASES

Our determination to be a leader in each of 
our markets is grounded in the view that this 

position will lead to superior returns over time.

$87.6Billion

BACKLOG

$127.5 Billion

TOTAL
ESTIMATED

CONTRACT VALUE
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We design, manufacture and service the most advanced and reliable family of business jets in the world. Gulfstream’s 

powerful brand recognition is the product of its relentless focus on innovation. Our disciplined and consistent investment 

in research and development has enabled Gulfstream to introduce eight all-new aircraft models since 2008, continuing 

to raise the bar on performance, safety, efficiency and comfort.

In 2021, we introduced the ultra-long-range, ultra-large-cabin G800 and the large-cabin G400, completing a nearly 

two-decade development effort. G800 customer deliveries are anticipated to begin in 2023, and G400 deliveries are 

anticipated to begin in 2025, pending certification. Our all-new flagship G700 is nearing full certification.

Our other aerospace subsidiary, Jet Aviation, offers a comprehensive suite of business aircraft services, including 

completions, fixed-base operations, fleet management, maintenance, repair and overhaul. With more than 50 locations 

worldwide, Jet Aviation ensures the global availability of services for the more than 3,000 Gulfstream aircraft currently 

in service around the world, as well as aircraft produced by other manufacturers.

We lead the industry in sustainability by designing aircraft that achieve unparalleled fuel efficiency, while minimizing 

noise and emissions, and by promoting the availability and adoption of sustainable aviation fuel (SAF) in support of the 

industrywide effort to cut carbon emissions in half by 2050. As the business aviation market grows, we are poised to 

remain the manufacturer and service provider of choice for the most discerning customers.
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The year’s highlights include:

 –  Delivered to customers a total of 119 aircraft, of which 
103 were large-cabin aircraft

 –  Recorded the highest order activity for new aircraft, in 
both dollar and unit terms, since 2008, ending the year 
with $16.3 billion in backlog

 –  Introduced the Gulfstream G800, the longest-range jet 
in business aviation, and the Gulfstream G400, the  
smallest of our large-cabin aircraft

 –  Flew the first fully outfitted ultra-long-range, ultra-large- 
cabin Gulfstream G700, joining five other test aircraft 
already in the steadily maturing certification program, 
and setting multiple international city-pair records

 –  Delivered the 63rd Gulfstream G600, just two years 
after its first delivery in 2019

 –  Delivered the final commercial Gulfstream G550,  
joining the more than 600 G550s already in service

 –  Led the industry in the adoption of SAF, purchasing 
more than 1.6 million gallons to date, expanding its 
supply and availability at our service locations, and 
introducing a global book and claim service to allow 
customers to achieve carbon reduction for SAF  
even where it is not yet physically available

 –  Became the first business aircraft manufacturer to sign 
the World Economic Forum’s Clean Skies for Tomorrow 
2030 Ambition Statement

 –  Expanded our global footprint, opening or expanding 
facilities in Phoenix-Mesa, Arizona; Appleton, 
Wisconsin; Dallas, Texas; Savannah, Georgia; 
Scottsdale, Arizona; Basel, Switzerland; and  
Zurich, Switzerland

Photos left to right:

Gulfstream’s aircraft fleet; Jet Aviation FBO in 
Bedford, Massachusetts; Gulfstream’s ultra-
long-range, ultra-large-cabin G700 test aircraft
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Our Marine Systems segment is the leading designer and builder of nuclear-powered submarines and a leader in surface 

combatants and auxiliary ship design and construction for the U.S. Navy, as well as Jones Act ships for commercial 

customers. We operate through three business units: Electric Boat, headquartered in Groton, Connecticut; Bath Iron 

Works in Bath, Maine; and NASSCO in San Diego, California. Each has outlying facilities spanning the East and West 

Coasts of the United States.

Electric Boat is the prime contractor and lead shipyard for the Virginia-class attack submarine, with 19 boats in backlog 

through 2031, nine of which will include an Electric Boat-designed and built payload module that adds strike and special 

operations capabilities. It is also the prime contractor for the Columbia-class ballistic-missile submarine, a 12-boat, $110 

billion program of record the Navy considers its top acquisition priority.

Bath Iron Works builds and manages the Arleigh Burke-class (DDG 51) guided-missile destroyer and currently has 10 

ships in backlog through 2027. NASSCO builds Expeditionary Sea Base (ESB) ships that serve as afloat forward-staging 

bases for U.S. Marines and special operations forces, and John Lewis-class (T-AO 205) fleet replenishment oilers.

In response to the nation’s increase in demand for submarines and surface ships, we continue to make 

substantial investments in our facilities, growing our workforce and strengthening our supply chains. The increase 

in capacity and capabilities will support the strong growth expected in our shipbuilding business for the next  

two decades.
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The year’s highlights include:

 –  Awarded $1.9 billion for construction of a 10th 
submarine in Block V of the Virginia-class program

 –  Awarded $955 million for ongoing lead yard services in 
support of the Virginia-class submarine program, and 
$475 million for ongoing lead yard services in support 
of the Columbia-class submarine program

 –  Continued to expand shipyard facilities to support the 
construction of Columbia-class submarines, to include 
a new 200,000 square-foot final-assembly building in 
Groton, Connecticut

 –  Continued progress on our sizable Arleigh Burke-class 
destroyer backlog, delivering the future USS Daniel 
Inouye (DDG 118), christening the future USS Carl M. 
Levin (DDG 120), and laying the keel of the future USS 
Harvey C. Barnum Jr. (DDG 124) 

 –  Delivered the future USS Lyndon B. Johnson (DDG 
1002), the final destroyer of the Zumwalt class

 –  Christened and launched the future USNS John Lewis 
(T-AO 205) and future USNS Harvey Milk (T-AO 206), 
the first two of six vessels in the John Lewis-class fleet 
replenishment oiler program, and began construction 
on the fourth vessel, the future USNS Robert F. 
Kennedy (T-AO 208)

Photos left to right:

Construction of Columbia-class submarine assembly 
building, Groton, Connecticut; future USS Carl M. Levin 
(DDG 120), Bath Iron Works, Bath, Maine; John Lewis-class 
fleet replenishment oiler, NASSCO, San Diego, California
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Our Combat Systems segment designs, manufactures and sustains the world’s most capable, mobile and survivable 

land combat platforms and munitions and medium caliber armaments for the U.S. and allied militaries through our three 

business units: Land Systems, European Land Systems and Ordnance and Tactical Systems.

Our installed base of nearly 24,000 vehicles across more than 25 countries worldwide positions us well for modernization 

programs, support and sustainment services and future development. We are the sole-source producer of two 

foundational platforms central to the U.S. Army’s warfighting capabilities: the Abrams main battle tank and the Stryker 

wheeled combat vehicle, both of which are undergoing significant upgrades.

We also produce the ASCOD family of medium-weight tracked combat vehicles, market-leading light armored vehicles 

(LAVs) including the Piranha and Pandur, the Duro and Eagle classes of wheeled tactical vehicles, as well as mobile 

bridge systems able to support payloads up to 100 tons.

We are also expanding our platform capabilities through continued investment in robotic and autonomous  

vehicle technology. 

In addition, we produce armaments and munitions that support nearly all kinetic military systems in today’s U.S. arsenal. 

We remain closely aligned with our customers to meet their future needs, including working directly with the Army’s 

cross-functional teams to design solutions that fulfill its modernization objectives.
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Photos left to right:

Abrams M1A2 SEPv3 main battle tanks; 
Piranha armored fighting vehicle; Stryker 
M-SHORAD combat vehicle

The year’s highlights include:

 –  Awarded $555 million to produce Piranha 5 wheeled 
armored vehicles and provide associated support 
services to the Romanian Armed Forces

 –  Awarded $290 million from the Army for Abrams 
main battle tank upgrades, mission control units and 
systems technical support, and $70 million to upgrade 
Abrams tanks to the M1A2 Systems Enhancement 
Package Version 3 (SEPv3) configuration

 –  Awarded $845 million from the Army for Stryker  
vehicle upgrades, inventory management and 
support services and $435 million to produce  
Stryker Maneuver Short-Range Air Defense  
(M-SHORAD) vehicles

 –  Awarded $305 million for the production of an M1A2 
Abrams tank variant for an international customer

 –  Awarded $110 million to produce M3 amphibious 
bridging vehicles for an international customer

 –  Awarded $665 million of significant contracts  
to produce various munitions, ordnance and  
missile subcomponents

 –  Awarded $175 million in contracts from the Army  
for the production of Hydra-70 rockets
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Our Technologies segment, consisting of General Dynamics Information Technology and General Dynamics Mission 

Systems, offers a full spectrum of services, technologies and products that combine specialized hardware and 

software. We address the growing demand from customers who prioritize technology solutions as a critical element of  

their missions.

Our 40,000 technologists, engineers, mission experts and other professionals, who often possess top security 

clearances, are embedded across the defense, intelligence and federal civilian markets, enabling customers to leverage 

cloud, high-performance computing, analytics and artificial intelligence to secure the nation’s most sensitive information, 

improve government services and inform critical decision-making.

As an original equipment manufacturer, we are well positioned to provide purpose-built products that bring these 

capabilities reliably and securely to the most rugged or inhospitable locations, from the battlefield to the undersea 

domain to deep space.
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The year’s highlights include:

 –  Awarded $2.5 billion for several key contracts for 
classified customers

 –  Awarded a contract with a maximum potential value 
of $12.6 billion among multiple awardees to provide 
information technology and technical support services 
to the Defense Intelligence Agency (DIA) and the 
National Geospatial-Intelligence Agency (NGA) under 
the Solutions for the Information Technology Enterprise 
(SITE) III program

 –  Awarded a U.S. Army contract with a maximum 
potential value of $535 million for hardware, software 
and logistics sustainment support

 –  Awarded $355 million with a maximum potential value 
of $600 million to design, develop, implement and 
operate a state’s healthcare exchange

 –  Awarded $395 million from the Army for computing 
and communications equipment under the Common 
Hardware Systems-5 (CHS-5) program

 –  Awarded $285 million from the Centers for Medicare 
and Medicaid Services (CMS) for several contracts, 
including work to provide cloud services and  
software tools

 –  Awarded a contract with a maximum potential value 
of $220 million for the development, production and 
sustainment of a cryptographic touchscreen wireless 
device for the Army

 –  Awarded a contract with a maximum potential value of 
$190 million from the U.S. Patent and Trademark Office 
(USPTO) for enterprise cloud modernization

 –  Awarded $160 million to provide ship modernization 
services for the U.S. Navy, with a maximum potential 
value of $730 million

 –  Delivered the first Knifefish surface mine 
countermeasure unmanned undersea vehicle  
(UUV) system to the Navy and opened the  
General Dynamics Mission Systems UUV 
Manufacturing and Assembly Center of Excellence  
in Taunton, Massachusetts Photos left to right:

Enabling secure communications on the battlefield; 
Knifefish unmanned undersea vehicle; opening of 
geospatial innovation center in St. Louis
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General Dynamics Corporation
11011 Sunset Hills Road
Reston, VA 20190

The appearance of U.S. Department of Defense photos does not imply or constitute DoD endorsement.

TRANSPARENCY.  TRUST.  AL IGNMENT.  HONESTY.

These four values undergird everything we do at General Dynamics — they are our defining moral character. Through 

our shared Ethos, we ensure that we continue to be good stewards of the investments our shareholders, customers, 

employees and communities make in us, now and in the future.
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