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We strive to be recognized
; as the finest railcar leasing company
. in the world by our customers,
our shareholders, our employees,
and the communities where

we operate.

WE OPERATE THROUGH THREE PRIMARY BUSINESS SEGMENTS:
RAIL NORTH AMERICA, RAIL INTERNATIONAL, AND PORTFOLIO MANAGEMENT.

Through Rail North America and Rail International, we are the leading global provider of railcar
leasing and services. In Portfolio Management, we are a partner in one of the largest aircraft
spare engine leasing businesses in the world. In December 2020, we acquired Trifleet, the

world’s fourth largest tank container leasing business.

FINANCIAL HIGHLIGHTS (in millions, except per share data)
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NON-GAAP FINANCIAL MEASURES

For a reconciliation of non-GAAP financial measures contained herein, refer to our Annual Report on Form 10-K that has been
included as part of this Annual Report to Shareholders.

All data (including segment overview sections) as of December 31, 2020.



GATX is the premier full-service railcar lessor in
North America. As part of our offerings, we provide
maintenance, engineering support, training, and
other services our customers rely on to ship their
products safely.

In 2020, the economic impacts of COVID-19 combined
with a continuing industry railcar oversupply put
significant pressure on railcar demand and lease rates.
Despite a challenging operating environment, Rail

North America maintained fleet utilization above 98%.
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$2.4 BILLION

28% CONTRACTUAL
LEASE RECEIPTS
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In recent years, we made efficiency improvements
in our owned maintenance network to expand shop
capacity while maintaining superior safety, quality,
delivery, and cost metrics. This allowed us to further
increase the volume of service events performed
in-house during 2020 and realize maintenance cost
savings.

We expect the North American railcar leasing market
to continue to be challenging in 2021. However, our
diverse fleet, quality customer base, and outstanding
service offerings position GATX well to continue to
outperform competitors in any market conditions.

118,000+

wholly

RAIL NORTH AMERICA
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GATX Rail Europe (GRE) and GATX Rail India (GRI)
comprise the majority of our Rail International
segment. GRE is a major railcar lessor in Europe,
providing full-service leases of tank, general freight,
and intermodal cars to customers across Europe.
GRI is the largest private railcar lessor in India, serving
all major industry segments.

Despite COVID-19's effects on the global economy,
GRE and GRI experienced stable demand for railcars
throughout the year. As a result, Rail International
maintained a fleet utilization of over 98%, continued
to experience increases in renewal lease rates, and

further expanded and diversified its fleet of nearly
31,000 railcars.

Total 2020 investment volume in Rail International was
$216 million. During the year, COVID-19 negatively
impacted the pace of new railcar investments in both
Europe and India. Absent further pandemic-related
disruptions, GRE and GRI expect to continue their
fleet growth trajectory in 2021.

We anticipate continued steady demand for our
existing fleet in Europe and India, as well as attractive
new railcar investment opportunities in 2021.

30,800+
wholly
owned
railcars

=
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MANAGEMENT

This segment is largely comprised of our 50 percent In January 2021, GATX commenced a program of
ownership of Rolls-Royce and Partners Finance direct investment in aircraft spare engines that will be
affiliates (RRPF). In 2020, the COVID-19 pandemic managed by RRPF. We capitalized on difficult market
led to a drastic reduction in global air travel, which conditions to acquire assets with attractive returns and
negatively impacted RRPF's customer base. In promising growth opportunities, and this investment
response, RRPF focused on maintaining a strong reflects our confidence in the long-term outlook of the
balance sheet and robust liquidity position while aircraft spare engine leasing business.

efficiently managing customer requests for financial

relief. We expect RRPF will continue to face aas $2.7 BILLION

pandemic-related challenges in 2021. RRPF AIRCRAFT Rror CONTRACTUAL
GATX'S SHARE OF RRPF'S PRE-TAX INCOME ($ miliions) SPARE ENGINES LEASE RECEIPTS
(NBV $4.8 BILLION) §
2018 2019 2020
$60.5 $94.5 $95.5

RRPF ENGINE TYPES
@ Trent XWB (A350) @ V2500 (A320)
Trent 700/7000 (A330) Trent 800 (B777)
@ Trent 1000 (B787) @ Other

@ Trent 900 (A380)

All aircraft spare engine images used in this annual report ©Rolls-Royce 2021



The COVID-19 pandemic had
negative effects across our
global businesses in 2020. In Rail
North America, railcar industry loadings
quickly fell to levels beneath the bottom seen

in the Great Recession, putting significant pressure
on what were already low lease rates. The
pandemic also had a temporary chilling effect on
the secondary market, and it created inefficiencies
in our maintenance network due to frequent facility
closings in an effort to keep our employees safe.

In Rail International, COVID-19 resulted in delayed
investment in new railcars due to shutdowns and
interruptions at the railcar manufacturers, as well
as customers postponing fleet decisions. The
pandemic had its most profound effect on our
aircraft spare engine leasing partnership with
Rolls-Royce due to the dramatic decline in airline
traffic around the world.

Given the extremely challenging environment,
GATX's employees executed our time-tested,
cyclical-aware strategy extraordinarily well. We
maintained our global railcar fleet utilization
between 98% and 100%. We proactively handled
the inevitable wave of requests for financial relief
from impacted customers across our businesses.
We capitalized on the weak market conditions to
identify attractive investment opportunities,
investing over $1 billion worldwide. Above all, we
kept our employees safe and healthy—whether
they were working remotely or on-site in our mainte-
nance network. Although 2020 posed unparalleled
obstacles, the performance of our employees laid a
strong foundation for our continued success.

| CHAIRMA
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wrZte Perhaps the most impressive
aspect of our 2020 performance
was our high railcar fleet utilization.
How do we keep our fleet utilization

so high when our competitors’ fleet utilization

is significantly lower? While our superior asset
allocation and long customer relationships certainly
play a role, in this letter | want to highlight our
customer service—and why it has been key to our
success for over 120 years.

Rail North America operates in the most developed
and competitive railcar leasing market in the world.
In order to compete effectively, customer service is
critical, as evidenced by the fact that over 80% of
our leases are “full-service” leases. These services
come in many forms. For instance, we perform the
majority of our railcar fleet repairs in our owned
maintenance network, where we believe the safety,
quality, and delivery times are superior to the
competition. Our engineering team helps our
customers with railcar designs and specifications,
railcar modification projects, technical support,
regulatory compliance, and preventative
maintenance and inspection programs. Multiple
internal teams work together to find the right railcar
for our customers’ needs and deliver it on time
with zero defects. We provide a variety of training,
including through our unique TankTrainer™ mobile
classroom, which we have used to train over 18,000
customers and first responders since 1993. Through
our investments in technology, customers can
access real-time maintenance and fleet manage-
ment data for their railcars on our customer portal,
MyGATXRail.com. Lastly, employees lead and



BECAUSE OF OUR SUPERIOR SERVICE CAPABILITIES, IT IS AT THIS MOMENT WHEN
GATX IS CONSISTENTLY ABLE TO OUTPERFORM COMPETITORS AND WIN A BIGGER
SHARE OF OUR CUSTOMERS’ BUSINESS.

participate in various industry regulatory committees
that work to improve the safety and reliability of
freight rail transportation. All of these services are
coordinated by our Account Solutions team, whose
sole objective is making it easier for our customers
to operate their railcar fleets.

Within Rail International, competing successfully

in Europe requires a similar focus on service, in part
due to an even more complex regulatory environment
when operating across many different countries.
GATX Rail Europe offers many of the same services
as we do in North America, with the added advan-
tage of being able to assemble our own new railcars
at our Ostréda, Poland workshop, thus ensuring

the highest levels of quality and reliability. In India’s
emerging railcar leasing market, Indian Railways
controls all private railcar maintenance, so GATX Rail
India brings other forms of expertise to its customers.
In particular, our team has used GATX's 120+ years
of railcar knowledge to assist the Indian regulators
and our customers in improving railcar designs and
manufacturing quality in the market. Additionally,

we helped formulate the original leasing industry
policies that gave birth to this fast growing market.

The newest addition to GATX is Trifleet, the
world’s fourth largest tank container lessor.

One of our primary attractions to Trifleet was the
service-intensive nature of the business. For
instance, through Trifleet’s "“Excellence Guarantee,”
our customers are assured of worry-free tank
container delivery, including proper technical
specifications and repair criteria. Trifleet bears
the responsibility for periodic tank container
regulatory inspections, and we provide customers
with online, real-time access to important safety
and test data on their tank containers. Trifleet’s
commitment to excellence in customer service
aligns well with the philosophy that has been in
place at GATX since it was founded in 1898.

Although the customer leases at RRPF, GATX's
aircraft spare engine leasing joint venture with
Rolls-Royce, are net leases, there is a crucial service
component in this business as well. The majority of
the leases at RRPF involve spare engines that are
covered under Rolls-Royce's TotalCare® option,
which removes the burden of engine maintenance
from the airline customer and transfers the manage-
ment of the associated operating risks to Rolls-
Royce. Our 23-year partnership with a premier service
provider such as Rolls-Royce has been instrumental
to the success of this business.

The customer service examples described here
are important at every point in the business cycle,
but they are especially critical in a weak market,
when overcapacity exists and customers can choose
available equipment from any number of lessors.
Because of our superior service capabilities, it is
at this moment when GATX is consistently able to
outperform competitors and win a bigger share

of our customers’ business. We are then well-
positioned to grow with our customers and excel
financially as the market improves.

Everyone across GATX rose to the challenge in
2020. | want to thank GATX employees for their
grit, determination, and commitment to customer
service throughout this pandemic. Armed with their
considerable skills, a strong balance sheet, and a
time-tested investment strategy, | see a bright
future ahead for GATX.

Finf gy

Brian A. Kenney
Chairman, President and Chief Executive Officer
GATX Corporation
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FORWARD-LOOKING STATEMENTS

Statements in this report not based on historical facts are “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995 and, accordingly, involve known and unknown risks and uncertainties that are difficult to predict and
could cause our actual results, performance, or achievements to differ materially from those discussed. These include statements as to
our future expectations, beliefs, plans, strategies, objectives, events, conditions, financial performance, prospects, or future events. In
some cases, forward-looking statements can be identified by the use of words such as “may,” “could,” “expect,” “intend,” “plan,”
“seek,” “anticipate,” “believe,” “estimate,” “predict,” “potential,” “outlook,” “continue,” “likely,” “will,” “would”, and similar words
and phrases. Forward-looking statements are necessarily based on estimates and assumptions that, while considered reasonable by us
and our management, are inherently uncertain. Accordingly, you should not place undue reliance on forward-looking statements,
which speak only as of the date they are made, and are not guarantees of future performance. We do not undertake any obligation to
publicly update or revise these forward-looking statements.

EEIN?3 ERIN13

The following factors, in addition to those discussed under “Risk Factors” and elsewhere in this report and in our other filings with
the U.S. Securities and Exchange Commission (“SEC”), could cause actual results to differ materially from our current expectations
expressed in forward looking statements:

* the duration and effects of the global COVID-19 pandemic,
including adverse impacts on our business, personnel,
operations, commercial activity, supply chain, the demand for
our transportation assets, the value of our assets, our liquidity,
and macroeconomic conditions

e exposure to damages, fines, criminal and civil penalties, and
reputational harm arising from a negative outcome in litigation,
including claims arising from an accident involving
transportation assets

e inability to maintain our transportation assets on lease at
satisfactory rates due to oversupply of assets in the market or
other changes in supply and demand

* a significant decline in customer demand for our transportation
assets or services, including as a result of:

o weak macroeconomic conditions
o weak market conditions in our customers’ businesses

o adverse changes in the price of, or demand for,
commodities

o changes in railroad operations, efficiency, pricing and
service offerings, including those related to
“precision scheduled railroading”

o changes in supply chains

o availability of pipelines, trucks, and other alternative
modes of transportation

o changes in conditions affecting the aviation industry,
including reduced demand for air travel, geographic
exposure and customer concentrations

o other operational or commercial needs or decisions of
our customers

o customers’ desire to buy, rather than lease, our
transportation assets

» higher costs associated with increased assignments of our
transportation assets following non-renewal of leases, customer
defaults, and compliance maintenance programs or other
maintenance initiatives

» events having an adverse impact on assets, customers, or regions
where we have a concentrated investment exposure

financial and operational risks associated with long-term purchase
commitments for transportation assets

reduced opportunities to generate asset remarketing income

inability to successfully consummate and manage ongoing
acquisition and divestiture activities

reliance on Rolls-Royce in connection with our aircraft spare
engine leasing businesses, and the risks that certain factors that
adversely affect Rolls-Royce could have an adverse effect on those
businesses

fluctuations in foreign exchange rates

failure to successfully negotiate collective bargaining agreements
with the unions representing a substantial portion of our employees

asset impairment charges we may be required to recognize

deterioration of conditions in the capital markets, reductions in our
credit ratings, or increases in our financing costs

changes in banks’ inter-lending rate reporting practices and the
phasing out of LIBOR

competitive factors in our primary markets, including competitors
with significantly lower costs of capital

risks related to our international operations and expansion into new
geographic markets, including laws, regulations, tariffs, taxes,
treaties or trade barriers affecting our activities in the countries
where we do business

changes in, or failure to comply with, laws, rules, and regulations
inability to obtain cost-effective insurance

environmental liabilities and remediation costs

potential obsolescence of our assets

inadequate allowances to cover credit losses in our portfolio

operational, functional and regulatory risks associated with severe
weather events, climate change and natural disasters

inability to maintain and secure our information technology
infrastructure from cybersecurity threats and related disruption of
our business



PART1
Item 1. Business
GENERAL

GATX Corporation (“GATX”, “we,” “us,” “our,” and similar terms), a New York corporation founded in 1898, is the leading
global railcar lessor, owning fleets in North America, Europe, and Asia. In addition, jointly with Rolls-Royce plc, we own one of the
largest aircraft spare engine lease portfolios in the world. We report our financial results through three primary business segments:
Rail North America, Rail International, and Portfolio Management. Historically, we also reported financial results for American
Steamship Company (“ASC”) as a fourth segment. On May 14, 2020, we completed the sale of our ASC business to Rand Logistics,
Inc., subject to customary post-closing adjustments. As a result, ASC is now reported as discontinued operations, and financial data
for the ASC segment has been segregated and presented as discontinued operations for all periods presented. See ‘“Note 27.
Discontinued Operations” in Part II, Item 8 of this Form 10-K for additional information. On December 29, 2020, GATX acquired
Trifleet Leasing Holding B.V. (“Trifleet”), the fourth largest tank container lessor in the world. Financial results for this business will
be reported in the Other segment. See “Note 5. Business Combinations” in Part II, Item 8 of this Form 10-K for additional
information.

The following description of our business should be read in conjunction with the information contained in our Management’s
Discussion and Analysis of Financial Condition and Results of Operations included in Item 7 and the consolidated financial
statements included in Item 8 of this Annual Report on Form 10-K.

At December 31, 2020, we had total assets of $8.9 billion, composed largely of railcars.
OPERATIONS
GATX RAIL BUSINESS OVERVIEW
We strive to be recognized as the finest railcar leasing company in the world by our customers, our shareholders, our employees,
and the communities where we operate. Our wholly owned fleet of approximately 149,000 railcars is one of the largest railcar lease

fleets in the world. We currently lease tank cars, freight cars, and locomotives in North America, tank cars and freight cars in Europe
and Russia, and freight cars in India. The following table sets forth our worldwide rail fleet data as of December 31, 2020:

Tank Freight Managed Total
Railcars Railcars Total Fleet Railcars Railcars Locomotives
Rail North America ...... 61,868 56,192 118,060 288 118,348 645
Rail International ........ 22,091 8,788 30,879 7 30,886 —
Total .................. 83,959 64,980 148,939 295 149,234 645




Our rail customers primarily operate in the petroleum, chemical, food/agriculture, and transportation industries. Our worldwide
railcar fleet consists of diverse railcar types that our customers use to ship nearly 600 different commodities. The following table
presents an overview of our railcar types as well as the industries of our customers and the commodities they ship.
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RAIL NORTH AMERICA

Rail North America is composed of our operations in the United States, Canada, and Mexico. Rail North America primarily
provides railcars pursuant to full-service leases under which it maintains the railcars, pays ad valorem taxes and insurance, and
provides other ancillary services. These railcars have estimated economic useful lives of 27 to 45 years and an average age of
approximately 20 years. Rail North America has a large and diverse customer base, serving approximately 850 customers. In 2020, no
single customer accounted for more than 5% of Rail North America’s total lease revenue, and the top ten customers combined
accounted for approximately 23% of Rail North America’s total lease revenue. Rail North America leases railcars for terms that
generally range from one to ten years, which vary based on railcar types and market conditions. The average remaining lease term of
the North American fleet was approximately 35 months as of December 31, 2020. Rail North America’s primary competitors are
Union Tank Car Company, Wells Fargo Rail, the CIT Group, Trinity Industries Leasing Company, and SMBC Rail Services, LLC.
Rail North America competes primarily on the basis of lease rate, maintenance capabilities, customer relationships, engineering
expertise, and availability of railcars.

Rail North America purchases new railcars from a number of manufacturers, including Trinity Rail Group, LLC (“Trinity”), a
subsidiary of Trinity Industries, The Greenbrier Companies, Inc. (“Greenbrier”), National Steel Car Ltd., and Freightcar America. We
also acquire railcars in the secondary market. In 2014, we entered into a long-term supply agreement with Trinity. Under the terms of
that agreement, we agreed to order 8,950 newly built railcars. As of December 31, 2020, all 8,950 railcars have been ordered and
delivered. On May 24, 2018, we amended our long-term supply agreement with Trinity to extend the term to December 2023, and we
agreed to purchase an additional 4,800 tank cars (1,200 per year) beginning in January 2020 and continuing through the expiration of
the extended term. At December 31, 2020, 1,891 railcars have been ordered pursuant to the amended terms of the agreement, of which
1,272 railcars have been delivered.

In 2018, we entered into a multi-year railcar supply agreement with American Railcar Industries, Inc. (“ARI”), pursuant to which
we will purchase 7,650 newly built railcars. The order encompasses a mix of tank and freight cars that are to be delivered over a five-
year period, beginning in April 2019. ARI’s railcar manufacturing business was subsequently acquired by Greenbrier on July 26,
2019, and Greenbrier assumed all of ARI’s obligations under our long-term supply agreement. Under this agreement, 450 railcars
were to be delivered in 2019, with the remaining 7,200 to be delivered ratably over the four-year period of 2020 to 2023. As of
December 31, 2020, 4,035 railcars have been ordered, of which 2,297 railcars have been delivered. The agreement also includes an
option to order up to an additional 4,400 railcars subject to certain restrictions.

Additionally, we acquired a fleet of 3,098 railcars from ECN Capital Corporation, with 2,832 of the railcars acquired in 2018 and
the remaining 266 railcars in early 2019.

Rail North America also owns a fleet of locomotives, consisting of 617 four-axle and 28 six-axle locomotives as of December 31,
2020. Locomotive customers are primarily regional and short-line railroads, industrial users, and Class I railroads. Lease terms vary
from month-to-month to ten years. As of December 31, 2020, the average remaining lease term of the locomotive fleet was
approximately 24 months. Rail North America’s primary competitors in locomotive leasing are Wells Fargo Rail, CIT Group Inc., and
Progress Rail Services Corporation. Competitive factors in the market include lease rates, customer service, maintenance, and
availability of locomotives.

Rail North America also remarkets its rail assets, and these remarketing activities may generate gains which could contribute
significantly to Rail North America’s segment profit.

Maintenance

Rail North America operates an extensive network of maintenance facilities in the United States and Canada dedicated to
performing safe, timely, efficient, and high-quality railcar maintenance services for customers. Services include interior cleaning of
railcars, routine maintenance and general repairs to the car body and safety appliances, regulatory compliance work, wheelset
replacements, interior blast and lining, exterior blast and painting, and car stenciling. To the extent possible, railcar maintenance is
scheduled in a manner that minimizes the amount of time the car is out of service. At December 31, 2020, Rail North America’s
maintenance network consisted of:

+ Six major maintenance facilities that can complete nearly all types of maintenance services.
* Two smaller maintenance facilities with more limited capabilities.
 Six customer-dedicated sites operating within customer facilities that offer services tailored to the needs of our customers’ fleets.

» Seven locations with mobile units that travel to many track-side field locations to provide spot repairs and interior cleaning
services.



The maintenance network is supplemented by a number of preferred third-party maintenance providers and railroads. In 2020, third-
party maintenance network expenses accounted for approximately 34% of Rail North America’s total maintenance network expenses,
excluding repairs performed by the railroads. In 2020, wholly owned and third-party maintenance facilities performed approximately
48,000 service events, including multiple independent service events for the same car.

Our maintenance activities are dedicated to servicing our wholly owned railcar fleet pursuant to the provisions of our lease
contracts. This may include services that are not included in the full-service lease agreement, such as repairs of railcar damage or
other customer-specific requirements. Revenue earned from these types of maintenance services is recorded in other revenue.

Affiliates

We previously owned a 12.5% interest in Adler Funding LLC (“Adler”), a railcar leasing partnership that was formed in 2010 with
UniCredit Bank AG, Sperber Rail Holdings Inc., and LBT Holding Corporation. Rail North America provided leasing, maintenance
and asset remarketing services to Adler, for which it received a base service fee and a performance-based asset remarketing fee. All
Adler railcar assets were sold in 2018. There was no operating income or loss recognized from this partnership in 2019 or 2020.
During 2020, Adler was legally dissolved and final proceeds were distributed.

RAIL INTERNATIONAL

Rail International is composed of our operations in Europe (“GATX Rail Europe” or “GRE”), India (“GRI”), and Russia (“Rail
Russia”). GRE primarily leases railcars to customers throughout Europe pursuant to full-service leases under which it maintains the
railcars and provides value-added services according to customer requirements. These railcars have estimated useful lives of 30 to 40
years and an average age of approximately 17 years. GRE has a diverse customer base with approximately 240 customers. In 2020,
one customer accounted for more than 10% of GRE’s total lease revenue and the top ten customers combined accounted for
approximately 53% of GRE’s total lease revenue. GRE’s lease terms generally range from one to ten years and as of December 31,
2020, the average remaining lease term of the European fleet was approximately 22 months. GRE’s primary competitors are VTG
Aktiengesellschaft, the Ermewa Group, Wascosa AG, and Touax. GRE competes principally on the basis of customer relationships,
lease rate, maintenance expertise, and availability of railcars.

GRE acquires new railcars primarily from Gok Yapi San. Tic. a.s., Greenbrier-Astra Rail (Wagony Swidnica sp. z.0.0 and Astra
Rail Industries S.A.), Duro Dacovic, and Tatravagonka a.s. Additionally, GRE’s Ostroda, Poland maintenance facility assembles
several hundred tank cars each year. As of December 31, 2020, GRE had commitments to acquire from third parties, primarily from
Gok Yapi San. Tic. a.s. and Greenbrier-Astra Rail, approximately 925 newly manufactured railcars to be delivered in 2021. The
majority of these railcars have committed leases in place with customers.

As of December 31, 2020, GRI owned 4,156 railcars with estimated useful lives of 15 to 25 years. GRI’s leases are net leases and
have terms generally ranging from four to fourteen years. As of December 31, 2020, the average remaining lease term of the Indian
fleet was approximately 6 years. GRI has a small customer base with twelve customers in the automotive, container, steel, cement,
and bulk commodities transport sector, as well as one customer in the public sector. As of December 31, 2020, GRI had entered into
contracts to acquire 414 railcars to be delivered in 2021, the majority of which have committed leases in place with customers.

As of December 31, 2020, Rail Russia owned 380 railcars with useful lives of 22 to 32 years. Rail Russia’s leases are service leases
and have terms generally ranging from three to seven years. As of December 31, 2020, the average remaining lease term of the
Russian fleet was approximately 4 years. Rail Russia has a small customer base with three customers in the timber, food products, and
chemical sectors.

Maintenance

As of December 31, 2020, GRE operates a maintenance facility in Ostroda, Poland. In 2020, GRE sold its railcar maintenance
facility in Hanover, Germany, which had been closed and out of operation since 2018. The maintenance facility in Ostroda, Poland
assembles railcars for GRE’s fleet and performs significant repairs, regulatory compliance, and modernization work for our owned
railcars. This service center is supplemented by a number of third-party repair facilities. The third party facilities accounted for
approximately 70% of GRE’s fleet repair costs in 2020.

Similar to our Rail North America segment, GRE’s customers periodically require maintenance services that are not included in the
full-service lease agreement. These services are generally related to the repair of railcar damage caused by customers and railways.
Revenue earned from these maintenance activities is recorded in other revenue.



In India, all railcar maintenance is performed by Indian Railways or third-parties authorized by Indian Railways, in accordance with
regulatory requirements.

In Russia, all railcar maintenance is performed by third-party repair facilities either owned or authorized by Russian Railways, in
accordance with regulatory requirements.

PORTFOLIO MANAGEMENT

Portfolio Management is composed primarily of our ownership in a group of joint ventures with Rolls-Royce plc that lease aircraft
spare engines, as well as five liquefied gas-carrying vessels (the “Specialized Gas Vessels™).

Investment Portfolio

Marine Equipment
16%

Aircraft Spare Engine
Leasing Affiliates
83%

Aggregate Net Book Value of $706.1 million as of 12/31/2020
Affiliates

The Rolls-Royce & Partners Finance joint ventures (collectively the “RRPF affiliates™) are a group of 50% owned domestic and
foreign joint ventures with Rolls-Royce plc (or affiliates thereof, collectively “Rolls-Royce”), a leading manufacturer of commercial
aircraft jet engines. The RRPF affiliates are primarily engaged in two business activities: leasing of aircraft spare engines to a diverse
group of commercial aircraft operators worldwide and leasing of aircraft spare engines to Rolls-Royce for use in their engine
maintenance programs. As of December 31, 2020, the RRPF affiliates, in aggregate, owned 445 engines, of which 215 were on lease
to Rolls-Royce. Aircraft engines generally have an estimated economic useful life of 18 to 25 years when new and, depending on
actual hours of usage and with proper maintenance, may achieve extended service well beyond the useful life estimates. As of
December 31, 2020, the average age of these engines was approximately 12 years. Lease terms vary, but typically range from 3 to 12
years. Rolls-Royce acts as manager for each of the RRPF affiliates and also performs substantially all maintenance activities.

Owned and Managed Assets

As of December 31, 2020, Portfolio Management’s owned assets consisted primarily of the Specialized Gas Vessels. The vessels
are commercially managed by Anthony Veder Group B.V. (“Veder”). Veder, based in the Netherlands, owns and operates a fleet of
specialized gas-carrying vessels under contracts and charters with customers in the oil and gas industry. The Specialized Gas Vessels
engage in the transport of pressurized gases and chemicals, such as liquefied petroleum gas, liquefied natural gas, and ethylene for
major oil and chemical customers worldwide.

Portfolio Management also manages portfolios of assets for third parties which generate fee and residual sharing income through
portfolio administration and the remarketing of these assets. As of December 31, 2020, Portfolio Management’s managed activities
consisted primarily of managing leases of two power generating assets.



OTHER

On December 29, 2020, GATX acquired Trifleet Leasing Holding B.V. (“Trifleet”), the fourth largest tank container lessor in the
world, headquartered in Dordrecht, Netherlands. Trifleet owns and manages a fleet of over 19,000 tank containers leased to a diverse
base of approximately 300 customers in the chemical, industrial gas, energy, food, cryogenic and pharmaceutical industries, as well as
to tank container operators. These tank containers have estimated useful lives of 15 to 25 years and an average age of approximately 8
years for the combined owned and managed fleet. Trifleet’s lease terms generally range from one to five years and as of December 31,
2020, the average remaining lease term of the combined owned and managed fleet was approximately 29 months. Trifleet manages
tank containers on behalf of third-party container investors under long-term agreements. Under these agreements, Trifleet earns fees
for managing these investor-owned fleets, and provides various services, including the sourcing of new containers and customers,
leasing and remarketing of tank containers, arranging inspection and maintenance services. Trifleet’s primary competitors are
Eurotainer, Exsif, Seaco, and CS Leasing.

Trifleet acquires new tank containers primarily from China International Marine Containers (Group) Ltd. (“CIMC”), Welfit Oddy,
Jingjiang Asian-Pacific Logistics Equipment Co., Ltd. (“JJAP”), and Nantong Tank Container Co., Ltd. As of December 31, 2020,
Trifleet had commitments to acquire from third parties, primarily from CIMC and JJAP, 366 newly manufactured tank containers to
be delivered in 2021.

TRADEMARKS AND PATENTS

Patents, trademarks, and licenses are not material to our businesses taken as a whole.
SEASONAL NATURE OF BUSINESS

GATX’s business is not materially impacted by seasonality of operations.
CUSTOMER BASE

GATX, taken as a whole, is not dependent upon a single customer nor does it have any significant customer concentrations.
Segment concentrations, if material, are described above.

See “Note 15. Concentrations” in Part II, Item 8 of this Form 10-K for additional information.
HUMAN CAPITAL

The strength of our workforce is the significant contributor to our success. To facilitate talent attraction and retention, we endeavor
to make GATX a diverse, inclusive and safe workplace, with opportunities for our employees to grow and develop in their careers.
This is supported by fair compensation, a range of benefits and health and wellness offerings, and by programs that build connections
between our employees and their communities.

Employees and Employee Relations

As of December 31, 2020, we employed 1,904 persons globally, of whom approximately 35% were union workers covered by
collective bargaining agreements. The hourly employees at our US service centers are represented by the United Steelworkers.
Employees at three of Rail North America’s Canadian service centers are represented by Unifor, the union formerly known as the
Communication, Energy and Paperworkers Union of Canada, and the Employee Shop Committee of Riviére-des-Prairies. Certain
employees of GATX Rail Europe are represented by one union in Poland.

See “Note 15. Concentrations” in Part II, Item 8 of this Form 10-K for additional information about our employees and
concentration of labor force.

Diversity and Inclusion

GATX recognizes that diversity, equity, and inclusion are critical to our success. We strive to cultivate a diverse and inclusive
workplace, and our programs and policies are designed to provide fair treatment to all employees. In recent years, GATX has
committed to strengthening its culture of diversity and inclusion by implementing key hiring and retention initiatives, including the
following:

« a hiring initiative which encourages diverse hires and aims to mitigate unconscious bias,



* broad candidate slates for management and management-feeder positions with the aim of building diverse talent pipelines,

* interviewer slates designed to have diverse voices involved in the selection process,

* a consistent methodology for evaluating candidates to maintain focus on job-related criteria,

* hiring, promoting, and developing female talent in order to increase female representation in leadership positions,

 conducting annual compensation analysis to ensure gender pay equity for professional, managerial, and executive level
positions, and

* administration of an employee engagement survey, including specific questions geared towards diversity and inclusion.

Our programs have led to developing and promoting women to leadership and officer positions, and we intend to leverage this
approach to further strengthen diversity and inclusion at GATX. We welcome and celebrate our teams’ differences, experiences, and
beliefs, and are investing in a more engaged, diverse, and inclusive workforce.

Talent Development, and Retention

We believe our ability to attract, retain, and develop top talent is critical to our success. We have been voted a top workplace in
Chicago by our employees and have a high overall rate of retention. In addition, we conduct an annual employee engagement survey
to gather valuable feedback. We are focused on creating experiences and programs that foster professional growth, performance and
retention. GATX invests significant resources in the training and development of our employees with such programs as Leadership
101 for field supervisors, Business Series sessions for employees to learn about different aspects of GATX, professional development
courses, e-learning, and certification programs for maintenance personnel to enable career progression through higher skilled roles.
Our talent development programs are designed to provide employees with the resources they need to help achieve their career goals,
build management skills and lead their organizations.

Compensation and Benefits

GATX provides comprehensive compensation and benefits programs to support our employees’ overall well-being. In addition to
salaries, these programs include annual bonuses, stock awards, a matched 401(k) plan, comprehensive health insurance, prescription
drug coverage, health savings accounts, and paid time-off. Our retirement program includes a defined benefit plan, health
reimbursement account, and pre-65 medical plan for employees retiring from the company. Other benefits include life, disability, and
accident insurance, paid parental leave, identity theft coverage, flexible time-off, adoption assistance, tuition reimbursement, and
telecommuting flexibility.

Safety

GATX strives to maintain the highest levels of safety by fostering a culture that makes safety a top priority. GATX utilizes a
continuous improvement methodology to identify safety risks and hazards and drive improvement initiatives. During the COVID-19
pandemic, we have taken steps to ensure that our railcar maintenance facility employees and inspectors, who are deemed “essential”
to the rail industry, can safely perform their jobs every day. Our efforts include establishing consistent employee screening protocols,
safe work practices and training, and robust cleaning procedures within our repair facility network in order to minimize COVID-19
risk to our employees, their families and the communities in which we operate.

GATX continues to be recognized as a Responsible Care Partner by the American Chemistry Council and the Chemical Industry
Association of Canada (“CIAC”), and is an active participant in the Transportation Community Awareness and Emergency Response
initiative, a national outreach effort assisting communities to prepare for and respond to possible hazardous materials transportation
incidents. In 2020, GATX donated a 30,000-gallon tank car to the CIAC to provide tank car and service equipment training to
emergency responders throughout Canada. Additionally, GATX offers training on the proper use of our equipment and on regulations
that impact our business. We hold training events at customer locations across North America through the use of our TankTrainer™
mobile classroom. In the past three years, we have trained more than 1,600 customers and emergency responders.

Community Commitment

We believe that building connections between our employees and their communities creates a more meaningful, fulfilling and
enjoyable workplace. GATX has a long history of supporting causes in communities where our employees live and work, establishing
a company culture that values strong corporate citizenship. Every year, we organize and encourage employees to volunteer and give
back through programs that focus on addressing the needs of underserved populations and building vibrant communities. In 2020,
GATX employees donated meals to support healthcare workers on the front lines of the COVID-19 pandemic and individuals
experiencing hardship and homelessness, and GATX mentored students and awarded scholarships through our partnership with Big
Shoulders Fund. Further, we hold an annual employee giving campaign and fundraiser for the Make-A-Wish Foundation of Illinois
and have donated nearly $4.5 million to the organization since 2008.



ENVIRONMENTAL MATTERS

Our operations, facilities and properties are subject to extensive federal, state, local, and foreign environmental laws and
regulations. These laws cover discharges to waters; air emissions; toxic substances; the generation, handling, storage, transportation,
and disposal of waste and hazardous materials; and the investigation and remediation of contamination. These laws have the effect of
increasing the cost and liability associated with leasing and operating assets, and violations can result in significant fines, penalties, or
other liabilities. Environmental risks and compliance with applicable environmental laws and regulations are inherent in rail and
marine operations, which frequently involve transporting chemicals and other hazardous materials.

We are subject to, and may from time to time continue to be subject to, environmental cleanup and enforcement actions in the
United States and in the foreign countries in which we operate. In particular, the federal Comprehensive Environmental Response,
Compensation and Liability Act (“CERCLA”), also known as the Superfund law, generally imposes joint and several liability for
investigation, cleanup and enforcement costs on current and former owners and operators of a site, without regard to fault or the
legality of the original conduct. Accordingly, we have been and may, in the future, be named as a potentially responsible party under
CERCLA and other federal, state, local, and foreign laws or regulations for all or a portion of the costs to investigate and clean up
sites at which certain contaminants may have been discharged or released by us, our current lessees, former owners or lessees of
properties, or other third parties. Environmental remediation and other environmental costs are accrued when considered probable and
amounts can be reasonably estimated. As of December 31, 2020, environmental costs were not material to our financial position,
results of operations or cash flows. For further discussion, see “Note 24. Legal Proceedings and Other Contingencies” in Part II,
Item 8 of this Form 10-K.

INFORMATION ABOUT OUR EXECUTIVE OFFICERS

The following information regarding our executive officers is included in Part I in lieu of inclusion in our definitive Proxy
Statement:

Position
Held
Name Offices Held Since Age
Brian A. Kenney .......... Chairman, President and Chief Executive Officer 2005 61
Thomas A. Ellman ........ Executive Vice President and Chief Financial Officer 2018 52
James M. Conniff ......... Executive Vice President and Chief Human Resources Officer 2018 63
Deborah A. Golden . ....... Executive Vice President, General Counsel and Corporate Secretary 2012 66
Robert C. Lyons .......... Executive Vice President and President, Rail North America 2018 57
N. Gokce Tezel ........... Executive Vice President and President, Rail International 2018 46
Niyi A. Adedoyin ......... Senior Vice President and Chief Information Officer 2016 53
Jennifer M. McManus . . . ... Senior Vice President, Controller and Chief Accounting Officer 2020 41
Paul F. Titterton .......... Senior Vice President and Chief Operating Officer, Rail North America 2018 45
Jennifer L. Van Aken ...... Senior Vice President, Treasurer and Chief Risk Officer 2020 46
Jeffery R. Young . ......... Senior Vice President and Chief Tax Officer 2018 58
Robert A. Zmudka ........ Senior Vice President and Chief Commercial Officer, Rail North America 2018 53

* Mr. Kenney has served as Chairman, President and Chief Executive Officer since 2005. Previously, Mr. Kenney served as President
from 2004 to 2005, Senior Vice President, Finance and Chief Financial Officer from 2002 to 2004, Vice President, Finance and
Chief Financial Officer from 1999 to 2002, Vice President, Finance from 1998 to 1999, Vice President and Treasurer from 1997 to
1998, and Treasurer from 1995 to 1996.

* Mr. Ellman was elected Executive Vice President and Chief Financial Officer in August, 2018. Previously, Mr. Ellman served as
Executive Vice President and President, Rail North America from 2013 to August 2018, Senior Vice President and Chief
Commercial Officer from 2011 to 2013, and Vice President and Chief Commercial Officer from 2006 to 2011. Prior to re-joining
GATX in 2006, Mr. Ellman served as Senior Vice President and Chief Risk Officer and Senior Vice President, Asset Management
of GE Equipment Services, Railcar Services and held various positions at GATX in the GATX Rail Finance Group.



Mr. Conniff was elected Executive Vice President and Chief Human Resources Officer in August 2018. Previously, Mr. Conniff
served as Senior Vice President, Human Resources from 2014 to August 2018, Vice President, Human Resources in 2014, and
Senior Director, Benefits and Employee Services from 2008 to 2014. Mr. Conniff joined GATX in 1981 and has held a variety of
positions in finance and human resources.

Ms. Golden has served as Executive Vice President, General Counsel and Corporate Secretary since June 2012. Previously,
Ms. Golden served as Senior Vice President, General Counsel and Corporate Secretary from 2007 to June 2012. Ms. Golden joined
GATX in 2006 as Vice President, General Counsel and Corporate Secretary. Prior to joining GATX, Ms. Golden served as Vice
President and General Counsel of Midwest Generation, LLC from 2004 to 2005, Deputy General Counsel, State of Illinois, Office
of the Governor from 2003 to 2004 and Assistant General Counsel with Ameritech Corporation/SBC Communications, Inc. from
1997 to 2001.

Mr. Lyons was elected Executive Vice President and President, Rail North America in August 2018. Previously, Mr. Lyons served
as Executive Vice President and Chief Financial Officer from 2012 to August 2018, Senior Vice President and Chief Financial
Officer from 2007 to 2012, Vice President and Chief Financial Officer from 2004 to 2007, Vice President, Investor Relations from
2000 to 2004, Project Manager, Corporate Finance from 1998 to 2000, and Director of Investor Relations from 1996 to 1998.

Mr. Tezel was elected Executive Vice President and President, Rail International in August 2018, Previously, Mr. Tezel served as
Senior Vice President and President, Rail International from March 2018 to August 2018, Vice President and Senior Vice President
— Business Development, Rail International from 2015 to March 2018, Vice President and Group Executive, Emerging Markets
from 2012 to 2015, Vice President — International Business Development 2008 to 2012, Vice President — Strategic Growth from
2007 to 2008, Director, Marketing and Product Development from 2005 to 2007, Director, Corporate Finance from 2003 to 2005,
and Associate Director, Corporate Finance from 2000 to 2003.

Mr. Adedoyin has served as Senior Vice President and Chief Information Officer since January 2016. Previously, Mr. Adedoyin
served as Vice President and Chief Information Officer from 2013 to January 2016 and Senior Director, IT Strategy and Project
Management Office from 2008 to 2013.

Ms. McManus was elected Senior Vice President, Controller and Chief Accounting Officer in January 2020. Previously
Ms. McManus served as Senior Director, Investor Relations and Accounting Research, Policy & Planning since May 2017 and
Director, Accounting Research, Policy & Planning from June 2015 to May 2017. Prior to joining GATX, Ms. McManus held
various positions of increasing responsibility with Hyatt Hotels Corporation, Tribune Company, and in public accounting.

Mr. Titterton was elected Senior Vice President and Chief Operating Officer, Rail North America in August 2018. Previously,
Mr. Titterton served as Senior Vice President and Chief Commercial Officer, Rail North America from 2015 to August 2018, Vice
President and Chief Commercial Officer from 2013 to 2015, Vice President and Group Executive, Fleet Management, Marketing
and Government Affairs from 2011 to 2013, Vice President and Executive Director, Fleet Management from 2008 to 2011, and in a
variety of positions of increasing responsibility since joining the company in 1997.

Ms. Van Aken was elected Senior Vice President, Treasurer, and Chief Risk Officer in October, 2020. Previously Ms. Van Aken
served as Vice President, Financial Planning & Analysis from 2019 to 2020, Senior Director, Financial Planning & Analysis from
2018 to 2019, Assistant Treasurer, Corporate Finance from 2016 to 2018, Director, Investment Risk Management from 2015 to
2016, Director, Investor Relations from 2010 to 2015, Director, Corporate Finance from 2009 to 2010, and Manager, Corporate
Finance from 2006 to 2009. Prior to joining GATX, Ms. Van Aken held a number of positions of increasing responsibility in the
financial services industry.

Mr. Young was elected Senior Vice President and Chief Tax Officer in August 2018. Previously, Mr. Young served as Vice
President and Chief Tax Officer from 2015 to August 2018, Vice President of Tax from 2007 to 2015, and as Director of Tax from
2003 to 2007. Prior to joining GATX, Mr. Young spent twenty years in a variety of tax related positions of increasing responsibility
in public accounting and the financial services industry.

Mr. Zmudka was elected Senior Vice President and Chief Commercial Officer, Rail North America in August 2018. Previously,
Mr. Zmudka served as Vice President and Group Executive, North American Sales & Marketing from 2010 to August 2018, Vice
President and Executive Director, Strategic Sales from 2007 to 2010, and Vice President, National Accounts from 2006 to 2007.
Mr. Zmudka joined GATX in 1989 and worked in various sales and fleet portfolio roles before being promoted to Vice President,
Regional Sales in 2001.
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AVAILABLE INFORMATION

We make available free of charge at our website, www.gatx.com, our most recent annual report on Form 10-K, quarterly reports on
Form 10-Q, current reports on Form 8-K, and any amendments to those reports filed or furnished pursuant to the Securities Exchange
Act of 1934, as amended (the “1934 Act”), as soon as reasonably practicable after such reports are electronically filed with, or
furnished to, the U.S. Securities and Exchange Commission (“SEC”). The SEC maintains a website that contains reports, proxy, and
other information that we have filed with the SEC. The SEC website may be found at http://www.sec.gov. Charters for the Audit
Committee, Compensation Committee and Governance Committee of the Board of Directors, the Corporate Governance Guidelines,
the Code of Business Conduct and Ethics and the Code of Ethics for Senior Company Officers are posted under Corporate
Governance in the Investor Relations section of our website, and are available in print upon request by any shareholder. Within the
time period prescribed by SEC and New York Stock Exchange regulations, we will post on our website any amendment to the Code
of Ethics for Senior Company Officers and the Code of Business Conduct and Ethics or any waivers thereof. The information on our
website is not incorporated by reference into this report.

Item 1A. Risk Factors

Investors should consider the risk factors described below as well as other information contained in this filing or our other filings
with the U.S. Securities and Exchange Commission before investing in our securities. If any of the events described in the risk factors
below occur, our business, financial condition and results of operations could be materially adversely affected.

Business and Operational Risks

The global COVID-19 pandemic has had an adverse impact on our businesses and financial performance, and the duration and
extent of the pandemic could prolong or increase the adverse impact. We are unable to predict the extent to which the pandemic
and measures taken in response to the pandemic will adversely affect our personnel, operations, commercial activity, asset values,
financial position or liquidity in the future.

We depend on continued demand from our customers to lease or use our transportation assets and services and on our customers’
ability to pay for leased assets and services. The ongoing COVID-19 pandemic has caused a slowdown of economic activity around
the world (including a decrease in demand for a broad variety of goods and services), disruptions in global supply chains, a dramatic
reduction in air travel, and significant volatility and disruption of financial markets, and we expect these impacts may continue for the
foreseeable future. There has been reduced demand for leasing of certain railcar types and for aircraft spare engines, as well as
downward pressure on lease rates and renewals, and asset disposition activity across our segments, which adversely affects our
financial performance. Prolonged weakness in certain sectors of the global economy may make it difficult to lease certain types of our
transportation assets that are returned either at lease end or due to customer bankruptcies or defaults. Additionally, there have been a
number of requests from certain railcar- and aircraft spare engine-leasing customers for payment deferrals and rate restructurings, and
we and our RRPF affiliates have made such accommodations for certain of those customers, and may continue to make such
accommodations in the future. The pandemic continues to threaten the solvency of airline operators who lease aircraft spare engines
and increase their risk of bankruptcy. We also face ongoing operational challenges from the need to protect employee health and
safety, and have encountered and will continue to encounter ongoing workplace disruptions, temporary closures of our facilities, and
reduced productivity, resulting in increased costs and adverse challenges for our rail operations. The pandemic has caused restrictions
on the movement of people, raw materials and goods, including the need to limit employee travel, close facilities and offices, and
implement work-from-home policies for employees. In particular, our remote work arrangements for employees, coupled with
stay-at-home orders and quarantines, pose challenges for those employees and our IT systems, and extended periods of remote work
arrangements could strain our business continuity plans, introduce operational risk, including cybersecurity and IT systems
management risks. The situation surrounding COVID-19 is fluid, and if financial markets experience further disruption or increased
volatility, we could face heightened risks related to our financing activities, including limited availability of funding or increased
funding costs, which could adversely affect our business, financial position, and results of operations.

Because the duration of the COVID-19 pandemic and its economic consequences are uncertain, rapidly changing, and difficult to
predict, the pandemic’s impact on our operations, financial performance, and liquidity, as well as its impact on our ability to
successfully execute our business strategy, remains uncertain and difficult to predict. Further, the ultimate impact of the COVID-19
pandemic on our operations and financial performance depends on many factors that are not within our control, including, but not
limited, to: governmental, business, suppliers’, and individuals’ actions that have been and continue to be taken in response to the
pandemic; the impact of the pandemic and actions taken in response on global and regional economies, travel, and economic activity;
general economic uncertainty in the global markets we serve and volatility in financial markets; global economic conditions and levels
of economic growth; and the pace of recovery when the COVID-19 pandemic subsides. While vaccines have been approved in certain
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countries, the availability of these vaccines currently is limited, and it is unclear how quickly vaccines will be made available in all the
markets in which we operate. As a result, we expect COVID-19 to continue to negatively impact our operating results in future
periods, including by increasing many of the risks described below. However, we are currently unable to provide any assurance as to
the magnitude and duration of any such impact.

A significant decrease in lease renewals of our transportation assets by our customers or a significant increase in the number of
compliance-based maintenance events could negatively impact operations and substantially increase our costs.

Decreases in customer demand for our transportation assets could increase the number of leases that are not renewed upon
expiration, resulting in the return of such assets by our customers. Returned transportation assets often must undergo maintenance and
service work before being leased to new customers. A significant increase in the number of leased assets requiring maintenance may
negatively affect our operations and substantially increase maintenance and other related costs.

We also perform a variety of government or industry-mandated maintenance programs on our fleet of transportation assets. These
compliance programs are cyclical in nature, and as a result, we can face significant increases in the number of maintenance events in
any given year. A significant increase in maintenance events or severe constraints in the repair networks may negatively impact our
operations and substantially increase maintenance and other related costs. In addition, while we rely on third party maintenance
providers to assist with these compliance procedures for our transportation assets, high demand faced by these providers from other
asset owners may constrain our access to the providers or may substantially increase our costs.

Events that negatively affect certain assets, customers, or geographic regions could have a negative impact on our results of
operations.

We generally derive our revenues from a variety of asset types, customers, industries, and geographic locations. However, from
time to time we could have a large investment in a particular asset type, a large revenue stream associated with a particular customer
or industry, or a large number of customers located in a particular geographic region. Decreased demand from a discrete event
impacting a specific asset type, customer, industry, or region in which we have a concentrated exposure could negatively impact our
results of operations.

Our long-term railcar purchase commitments could subject us to material operational and financial risks.

Unlike some of our competitors in the railcar leasing market, we do not manufacture railcars. In order to obtain committed access to
a supply of newly built railcars on competitive terms, we regularly enter into long-term supply agreements with manufacturers to
purchase significant numbers of newly built railcars over a multi-year period. Some of these agreements may provide for flexibility in
the pricing, timing, and quantity of our purchasing commitments, while other agreements may provide no such flexibility. Therefore,
if economic conditions weaken during the term of a long-term supply agreement, it is possible that we may be required to continue to
accept delivery of, and pay for, new railcars at times when it may be difficult for us to lease such railcars at reasonable rates, or at all.
Furthermore, we may be required to take delivery of railcars at points when our financing costs may be high. These factors could
negatively affect our revenues and profitability. In addition, if tariffs, trade disputes, commodity prices, or other factors lead to higher
prices for steel or other raw materials used to manufacture railcars, we may be required to pay higher prices to purchase new railcars,
which could adversely affect our ability to profitably lease those railcars to customers.

Soft market conditions and declines in asset values may reduce opportunities for us to generate remarketing income.

We utilize our extensive knowledge and experience to remarket transportation assets in order to optimize the composition of our
fleets, and these activities generate income that contributes significantly to segment profit. Reduced demand for our assets due to
adverse market conditions could reduce opportunities for us to generate remarketing income. A significant or prolonged decline in the
secondary market for our assets could adversely affect our financial performance.

We may not be able to successfully consummate and manage ongoing acquisition and divestiture activities, which could have an
adverse impact on our financial statements.

From time to time, we may acquire other businesses and, based on an evaluation of our business portfolio, divest existing
businesses. These acquisitions and divestitures may present financial, managerial, and operational challenges, including diversion of
management attention from existing businesses, difficulty with integrating or separating personnel and financial and other systems,
increased expenses and costs, assumption of liabilities and indemnities, increased compliance risks, and potential disputes with the
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buyers or sellers or third parties. In addition, we may be required to incur asset impairment charges (including charges related to
goodwill and other intangible assets) in connection with acquired businesses which may reduce our profitability. If we are unable to
consummate such transactions, we will not receive the expected benefits, and alternative favorable opportunities to divest may not be
available to us. If we cannot successfully integrate and grow acquisitions and achieve contemplated revenue synergies and cost
savings, or are unable to complete a divestiture, our financial results could be adversely affected.

We rely on Rolls-Royce in connection with our aircraft spare engine leasing businesses, and certain factors that adversely affect
Rolls-Royce could have an adverse effect on those businesses.

GATX and Rolls-Royce plc. (“Rolls-Royce) each own 50% of domestic and foreign joint venture entities (collectively, the “RRPF
affiliates” or “RRPF”) that own and lease aircraft spare engines to Rolls-Royce and owners and operators of commercial aircraft. In
addition, GATX directly invests in Rolls-Royce aircraft spare engines through its wholly owned subsidiary, GATX Engine Leasing
Ltd., and places these engines on long-term leases with airline operators, with RRPF serving as the asset manager. Rolls-Royce is a
major customer of the RRPF affiliates, as well as a critical supplier of aircraft spare engines and commercial, technical, and
maintenance services to GATX and the RRPF affiliates. Rolls-Royce and RRPF are facing and may continue to face significant
adverse financial and operational issues due to travel restrictions and the material decline in air travel associated with the pandemic. A
deterioration in (1) the performance of services provided by Rolls-Royce or RRPF, or (2) the durability and reliability of Rolls-Royce
engines, or (3) the financial condition, creditworthiness or liquidity of Rolls-Royce or RRPF could negatively impact GATX’s
financial performance.

Many of our employees are represented by unions, and failure to successfully negotiate collective bargaining agreements may
result in strikes, work stoppages, or substantially higher labor costs.

A significant portion of our employees are represented by labor unions and work under collective bargaining agreements that cover
a range of workplace matters, such as wages, health and welfare benefits, and work rules. If we fail to negotiate acceptable labor
agreements, our business could be disrupted by strikes or lockouts. We could also incur increased operating costs due to higher wages
or benefits paid to union workers. Business disruptions or higher operating costs could both have an adverse effect on our financial
position, results of operations, or cash flows.

Our transportation assets may become obsolete.

In addition to changes in laws, rules, and regulations that may make transportation assets obsolete, changes in the preferred method
our customers use to ship their products, changes in demand for particular products, or a shift by customers toward purchasing assets
rather than leasing them may adversely impact us. Our customers’ industries are driven by dynamic market forces and trends, which
are influenced by economic and political factors. Changes in our customers’ markets may significantly affect demand for our
transportation assets.

Risks related to our international operations and expansion into new geographic markets could adversely affect our business,
financial condition, and operating results.

We generate a significant amount of our net income outside the United States. In recent years, we have increased our focus on
international growth and expansion into select emerging markets as a means to grow and diversify earnings.

Our foreign operations and international expansion strategy are subject to the following risks associated with international
operations:

*  Noncompliance with U.S. laws affecting operations outside of the United States, such as the Foreign Corrupt Practices Act

*  Noncompliance with a variety of foreign laws and regulations

»  Failure to properly implement changes in tax laws and the interpretation of those laws

* Failure to develop and maintain data management practices that comply with laws related to cybersecurity, privacy, data
localization, and data protection

*  Fluctuations in currency values

*  Sudden changes in foreign currency exchange controls

» Discriminatory or conflicting fiscal policies
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» Difficulties enforcing contractual rights or foreclosing to obtain the return of our assets in certain jurisdictions

» Inability to access railcar supply

*  Uncollectible accounts and longer collection cycles that may be more prevalent in foreign countries

» Ineffective or delayed implementation of appropriate controls, policies, and processes across our diverse operations and
employee base

» Imposition of sanctions against countries where we operate or specific companies or individuals with whom we do business

* Nationalization or confiscation of assets by foreign governments, and imposition of additional or new tariffs, quotas, trade
barriers, and similar restrictions on our operations outside the United States

*  Unforeseen developments and conditions, including terrorism, war, epidemics, and international tensions and conflicts.

Information Technology Risks

We rely on technology in all aspects of our business operations. If we are unable to adequately maintain and secure our
information technology (“IT”) infrastructure from cybersecurity threats and related disruptions, our business could be negatively
impacted.

Threats to IT systems associated with cybersecurity risks and cyber incidents or attacks have continued to increase in recent years.
We rely on our IT infrastructure to process, transmit, and store electronic information that is used in all aspects of our business
operations, including employee and customer information. As a result of the COVID-19 pandemic, remote access to our networks and
systems has increased substantially. All IT systems are vulnerable to security threats, such as hacking, viruses, malicious software,
and other unlawful attempts to disrupt or gain access to these systems. The steps we have taken to mitigate these risks may not be
effective to prevent breaches of our IT infrastructure, some of which is managed by third parties, and we may be more vulnerable to a
successful cyber-attack or information security incident while our workforce works remotely. Breaches of our IT infrastructure could
lead to disruptions in our business, potentially including the theft, destruction, loss, misappropriation, or release of confidential
employee and customer information stored on our IT systems or confidential data or other business information and subject us to
potential lawsuits or other material legal liabilities. These disruptions could adversely affect our operations, financial position, and
results of operations.

Legal and Regulatory Risks

We have been, and may continue to be, involved in various types of litigation, including claims for personal injury, property
damage, environmental damage, and other claims arising from an accident involving our railcars or other assets.

The nature of our business and assets potentially exposes us to significant personal injury and property damage claims and
litigation, environmental claims, or other types of lawsuits inside and outside the U.S. For example, some of our customers use certain
types of our transportation assets to transport flammable liquids and other hazardous materials, and an accident involving such
transportation assets could lead to litigation and subject us to significant liability. Similarly, if we fail to meet our obligations to
maintain our assets in compliance with governmental regulations and industry rules, we could be subject to fines, penalties, and
claims for such failure as well as any resulting personal injury or property damage. In some jurisdictions, an accident can give rise to
both civil and criminal liabilities for us and, in some cases, our employees. In the event of an unfavorable outcome, we could be
subject to substantial penalties or monetary damages, including criminal penalties and fines, and our employees who are named as
criminal defendants in any such litigation may be subject to incarceration and fines. A substantial adverse judgment against us could
have a material effect on our financial position, results of operations, cash flows, and reputation.

Our transportation assets and operations are subject to various laws, rules, and regulations. If these laws, rules, and regulations
change or we fail to comply with them, it could have a significant negative effect on our business and profitability.

Our fleets of transportation assets and related operations are subject to various U.S. and non-U.S. laws, rules, and regulations
administered by authorities in jurisdictions where we do business. Such laws, rules, and regulations could be changed in ways that
would require us to modify our business models and objectives, impose requirements for additional maintenance or substantial
modification or refurbishment of our assets, or otherwise affect our returns on investments by restricting existing activities and
products, subjecting them to escalating costs or prohibiting them outright. Violations of these laws, rules, and regulations can result in
substantial fines and penalties, including potential limitations on operations or forfeiture of assets.
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We are subject to extensive environmental regulations and the costs of remediation may be material.

We are subject to extensive federal, foreign, state, and local environmental laws and regulations concerning, among other things,
the discharge of hazardous materials and remediation of contaminated sites. In addition, some of our properties, including those
previously owned or leased, have been used for industrial purposes, which may have resulted in discharges onto these properties.
Environmental liability can extend to previously owned or operated properties in addition to properties we currently own or use.
Additionally, we could incur substantial costs, including cleanup costs, fines, and costs arising out of third-party claims for property
or natural resource damage and personal injury as a result of violations of or liabilities under environmental laws and regulations in
connection with our or our lessees’ current or historical operations. Under some environmental laws in the United States and certain
other countries, the owner of a leased asset may be liable for environmental damage, cleanup or other costs in the event of a spill or
discharge of material from such asset without regard to the owner’s fault. Governments or regulators may change the legislative or
regulatory frameworks within which we operate, including environmental laws and regulations, without providing us any recourse to
address any adverse effects such changes may have on our business. Due to the regulatory complexities, risk of unidentified
contaminants on our properties, and the potential liability for our operations as well as those of our lessees, it is possible
environmental and remediation costs may be materially different from the costs we have estimated.

We may be affected by climate change or market or regulatory responses to climate change.

There is increasing global regulatory focus on climate change and greenhouse gas (“GHG”) emissions. Climate change may also
pose regulatory and environmental risks that could harm our results of operations and affect the way we conduct business. Severe
weather, climate change, and natural disasters, such as tornadoes, flooding and earthquakes, could cause significant business
interruptions and result in increased costs and liabilities and decreased revenues. Changes in laws, rules, and regulations, or actions by
authorities or other third parties under existing laws, rules, or regulations, to address GHG and climate change could negatively
impact our customers and business. For example, restrictions on GHG emissions could significantly increase costs for our customers
whose production processes require significant amounts of energy, which could reduce demand for the lease of our assets, while rail
assets in our fleet that are used to carry fossil fuels, such as coal and petroleum, could see reduced demand if government regulations
mandate a reduction in fossil fuel consumption or customer preferences change. New government regulations could also increase our
operating costs and compliance with those regulations could be costly. Any of these factors, individually or in operation with one or
more of the other factors, or other unforeseen impacts of climate change, could reduce the demand for our assets and could have an
adverse effect on our financial position, results of operations, and cash flows.

Industry Risks

We depend on continued demand from our customers to lease or use our transportation assets and services at satisfactory rates. A
significant decline in customer demand could negatively impact our business and financial performance.

Our profitability depends on our ability to lease assets at satisfactory rates and to re-lease assets upon lease expiration. Customer
demand for our transportation assets and services can be adversely affected by various economic and other factors, including:

*  Weak macroeconomic conditions

*  Weak market conditions in our customers’ businesses

»  Adverse changes in the price of, or demand for, commodities

* Changes in railroad operations, efficiency, pricing and service offerings, including those related to “precision scheduled
railroading”

*  Changes in supply chains

* Availability of pipelines, trucks, and other alternative modes of transportation

+  Changes in conditions affecting the aviation industry, including geographic exposure and customer concentrations

»  Other operational or commercial needs or decisions of our customers

*  World trade policies

Demand for our railcars and other assets is dependent on the strength and growth of our customers’ businesses. Some of our
customers operate in cyclical or fluctuating markets, such as the steel, energy, chemical, transportation, and construction industries,
which are susceptible to macroeconomic downturns and may experience significant changes in demand over time. Weakness in
certain sectors of the economy in the United States and other parts of the world may make it more difficult for us to lease our
transportation assets or to lease them on profitable terms.
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Adverse changes in commodity prices or reduced demand for commodities could reduce customer demand for various types of
assets in our fleet. A significant decrease in the price of a commodity may cause producers of that commodity to reduce their
production levels. A significant increase in the price of a commodity could cause our customers to switch to less expensive transport
alternatives. In either case, these changes in customer behavior can reduce demand for the portions of our fleet that are used to
transport the commodity. In addition, demand for rail assets used to transport ethanol and other renewable fuels may be affected by
government subsidies and mandates, which may be enacted, changed, or eliminated from time to time.

The availability and relative cost of alternative modes of transportation and changes in customer transportation preferences also
could reduce demand for our rail assets. For example, technological innovations in the trucking industry and patterns in U.S.
economic growth that favor truck over rail could result in a modal shift away from rail and reduce customer demand for our rail
assets. Demand for our marine and aircraft spare engine assets and related services is also influenced by many of the factors discussed
above. For example, aircraft spare engine leasing is influenced by airline and lessee profitability, patterns in global air travel,
reliability and durability of engine types, world trade policies, technological advances, and price and other competitive factors. A
significant decline in customer demand for our assets and services could adversely affect our financial performance.

In many cases, demand for our assets also depends on our customers’ desire to lease, rather than buy, the assets. Tax and accounting
considerations, interest rates, and operational flexibility, among other factors, may influence a customer’s decision to lease or buy
assets. We have no control over these external considerations, and changes in these factors could negatively impact demand for our
assets held for lease.

A significant change in pricing and/or service offerings by North American railroads or poor operating conditions could reduce
demand for our rail assets and negatively impact our financial performance.

Our North American rail asset leasing business is impacted by the operations of the railroads, particularly the eight largest rail
systems known as the “Class I railroads”, most of which are pursuing some form of major operational transformation under the
umbrella term of “precision scheduled railroading” or “PSR”. If PSR results in substantial increases in train velocity or decreases in
dwell time for rail assets, the resulting excess supply of railcars and/or locomotives may adversely impact the demand for our rail
assets. Alternatively, if PSR results in increased pricing and/or reduced service frequency and quality, the value proposition of rail
freight for shippers relative to alternative modes of transportation could be reduced. Apart from PSR, other factors such as adverse
weather conditions, railroad mergers, and increases in rail traffic could result in slower transit times making rail transportation less
attractive to shippers versus other modes of transport. Each of these cases could reduce demand for our rail assets and decreased fleet
utilization due to modal shift away from rail, all of which could negatively impact revenue and our results of operations.

Competition could result in decreased profitability.

We operate in a highly competitive business environment. In certain cases, our competitors are larger than we are and have greater
financial resources, higher credit ratings, and a lower cost of capital. These factors may enable our competitors to offer leases or
services to customers at lower rates than we can provide, thus negatively impacting our profitability, asset utilization, and investment
volume.

Economic and Credit Risks
Fluctuations in foreign exchange rates and interest rates could negatively impact our results of operations.

Upon consolidation, we translate the financial results of certain subsidiaries from their local currency to the U.S. dollar, which
exposes us to foreign exchange rate fluctuations. As exchange rates vary, the translated operating results of foreign subsidiaries may
differ materially from period to period. We also have gains and losses on foreign currency transactions, which could vary based on
fluctuations in exchange rates and the timing of the transactions and their settlement. In addition, fluctuations in foreign exchange
rates can affect the demand and price for services we provide both domestically and internationally, and could negatively impact our
results of operations. We also face risks associated with fluctuations in interest rates. We may seek to limit our exposure to foreign
exchange rate and interest rate risk with currency or interest rate derivatives, which may or may not be effective. A material and
unexpected change in interest rates or foreign exchange rates could negatively affect our financial performance.
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Deterioration of conditions in the global capital markets or negative changes in our credit ratings may limit our ability to obtain
financing and may increase our borrowing costs.

We rely largely on banks and the capital markets to fund our operations and contractual commitments. Typical funding sources
include commercial paper, bank term loans, public debt issuances, and a variety of other secured and unsecured financing structures.
These markets can experience high levels of volatility and access to capital can be limited for an extended period of time. In addition
to conditions in the capital markets, changes in our financial performance or credit ratings or ratings outlook, as determined by rating
agencies such as Standard & Poor’s and Moody’s Investors Service, could cause us to incur increased borrowing costs or to have
greater difficulty accessing public and private markets for secured and unsecured debt. Financial and market dynamics and volatility,
including as a result of the impact of COVID-19, may heighten these risks. If we are unable to obtain financing on acceptable terms,
our other sources of funds, including available cash, bank facilities, cash flow from operations, and portfolio proceeds, may not be
adequate to fund our operations and contractual commitments.

Changes in banks’ inter-lending rate reporting practices or the phasing out of LIBOR may adversely affect our financial condition,
cash flows, and results of operations.

We have a significant amount of borrowing arrangements and financing structures that are based on the London Inter-Bank
Offering Rate (“LIBOR”), including at our RRPF affiliates. On November 30, 2020, ICE Benchmark Administration (“IBA”), the
administrator of U.S. Dollar LIBOR (“USD LIBOR”) and other IBORs, announced that, following required consultations, (i) it
intends to cease publication of 1-week and 2-month USD LIBOR at the end of 2021 and (ii) subject to compliance with applicable
regulations, including as to representativeness, it does not intend to cease publication of the remaining USD LIBOR tenors until
June 30, 2023. Globally, financial market participants have begun to transition away from LIBOR and other IBORs to alternative
reference rates, and following the IBA’s announcement, U.S. regulators, including the Federal Reserve Board, issued statements
encouraging banks to stop entering into new USD LIBOR contracts “as soon as practicable,” and by no later than December 31, 2021,
as entering into new contracts after December 31, 2021, would create safety and soundness risks for banks. In addition, the Federal
Reserve Board, in conjunction with the Alternative Reference Rates Committee, a steering committee comprised of a diverse set of
private and public sector entities, has recommended replacing USD LIBOR with the Secured Overnight Financing Rate, a new index
calculated by short-term repurchase agreements backed by U.S. Treasury securities. At this time, there continues to be uncertainty
regarding the effect that these developments, any discontinuance, modification or other reforms to LIBOR or any other interest rate
benchmarks, or the establishment of alternative reference rates may have on LIBOR or other interest rate benchmarks and ultimately
on the amount of interest paid on, or the market value of, our current or future debt obligations. Uncertainty as to the nature of such
potential changes, alternative reference rates, or other reforms may adversely affect our financial condition, cash flows, and results of
operations.

Inflation or deflation could have an unanticipated adverse impact on our financial results.

The timing and duration of the effects of inflation are unpredictable and depend on market conditions and economic factors.
Inflation in lease rates as well as inflation in residual values for rail and marine assets has historically benefited our financial results.
However, these benefits may be offset by increases in the costs for goods and services we purchase, including salaries and wages,
health care costs, supplies, utilities, maintenance and repair services, and materials, as well as increased financing costs. Significant
increases in our cost of goods and services could adversely impact our financial performance. Conversely, a period of prolonged
deflation could negatively impact our lease rate pricing, residual values, and asset remarketing opportunities. These negative impacts
of deflation may be offset by decreases to our costs for goods and services, including those listed above.

We could be adversely affected by United States and global political conditions, including acts or threats of terrorism or war.

We may be adversely affected by national and international political developments, instability, and uncertainties, including political
unrest and threats of terrorist attacks or war, which could lead to the following:

* Legislation or regulatory action directed toward improving the security of transportation assets against acts of terrorism,
which could affect the construction or operation of transportation assets and increase costs

* A decrease in demand for transportation assets and services

*  Lower utilization of transportation equipment

*  Lower transportation asset lease and charter rates

* Impairments and loss of transportation assets
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»  Capital market disruption, which may raise our financing costs or limit our access to capital

» Liability or losses resulting from acts of terrorism involving our assets

* A significant deterioration of global growth, and related decreases in confidence or investment activity in the global markets,
arising from political or economic tensions, changes, and trends and/or an increase in trade conflict and protectionism.

Depending upon the severity, scope, and duration of these circumstances, the impact on our financial position, results of operations,
and cash flows could be material.

Risks Related to our Common Stock
There can be no assurance that we will continue to pay dividends or repurchase shares of our common stock at current levels.

The timing, amount and payment of future dividends to shareholders and repurchases of our common stock fall within the discretion
of our Board of Directors (the “Board”). The Board’s decisions regarding the payment of dividends and repurchase of shares depend
on many factors such as our financial condition, earnings, capital requirements, debt service obligations, legal requirements,
regulatory constraints, and other factors that our Board may deem relevant. We cannot guarantee that we will continue to pay
dividends or repurchase shares in the future, and our payment of dividends and repurchase of shares could vary from historical
practices and our stated expectations.

A small number of shareholders could significantly influence our business.

Six shareholders collectively control more than 60% of our outstanding common stock. Accordingly, a small number of
shareholders could affect matters that require shareholder approval, such as the election of directors and the approval of significant
business transactions.

General Risk Factors

Changes to assumptions used to calculate post-retirement costs, increases in funding requirements, and investment losses in
pension funds could adversely affect our results of operations.

We calculate our pension and other post-retirement costs using various assumptions, such as discount rates, long-term return on
plan assets, salary increases, health care cost trend rates, and other factors. Changes to any of these assumptions could adversely affect
our financial position and results of operations. Periods of low interest rates reduce the discount rate we use to calculate our funding
obligations, which may increase our funding requirements. Additionally, changes to laws, regulations, or rules could require us to
increase funding requirements or to compensate for investment losses in pension plan assets. If we were forced to increase
contributions to our pension plans, our financial position, results of operations, and cash flows could be negatively affected.

Changes in the mix of earnings in the U.S. and foreign countries and in tax rates and laws could adversely affect our financial
results.

As a global company, we are subject to taxation in the U.S. and numerous other non-U.S. jurisdictions. Significant judgment is
required to determine our consolidated income tax position and related liabilities. Our effective tax rate, cash flows and operating
results could be affected by changes in the mix of earnings in countries with different statutory tax rates, or material audit
assessments, as well as by changes in the local tax laws, regulations and treaties, or the interpretations thereof.

Our allowance for losses may be inadequate.
Our allowance for losses on reservable assets may not be adequate to cover credit losses in our portfolio if unexpected adverse
changes occur in macroeconomic conditions or if discrete events adversely affect specific customers, industries, or markets. If the

credit quality of our customer base materially deteriorates, it may require us to incur additional credit losses and our financial position
or results of operations could be negatively impacted.
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We may incur future asset impairment charges.

We review long-lived assets and joint venture investments for impairment annually, or when circumstances indicate the carrying
value of an asset or investment may not be recoverable. Among other circumstances, the following may change our estimates of the
cash flows we expect our long-lived assets or joint venture investments will generate, which could require us to recognize asset
impairment charges:

* A weak economic environment or challenging market conditions

* New laws, rules or regulations affecting our assets, or changes to existing laws, rules or regulations
* Events related to particular customers or asset types

*  Asset or portfolio sale decisions by management.

The fair market value of our long-lived assets may differ from the value of those assets reflected in our financial statements.

Our assets primarily consist of long-lived transportation assets such as rail assets, aircraft spare engines, and marine vessels. The
carrying value of these assets on our financial statements may sometimes differ from their fair market value. These valuation
differences may be positive or negative and could be material based on market conditions and demand for certain assets.

We may not be able to obtain cost-effective insurance.

We manage our exposure to risk, in part, by purchasing insurance. There is no guarantee that cost-effective insurance will
consistently be available. If insurance coverage becomes prohibitively expensive or unavailable, we could be forced to reduce our
coverage amount and increase the amount of self-insured risk we retain, thereby increasing our exposure to uninsured adverse
judgments and other losses and liabilities that could have a material effect on our financial position, results of operations, and cash
flows.

Our internal control over financial accounting and reporting may not detect all errors or omissions in the financial statements.

If we fail to maintain adequate internal controls over financial accounting, we may not be able to conclude on an ongoing basis that
we have effective internal control over financial reporting in accordance with Section 404 of the Sarbanes-Oxley Act of 2002 and
related regulations. No system of internal control provides absolute assurance that the financial statements are accurate and free of
material error.

Item 1B. Unresolved Staff Comments

None.
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Item 2. Properties

Information regarding the general character of our properties is included in Item 1, “Business” of this Form 10-K.

As of December 31, 2020, the locations of our operations were as follows:

Business Offices
Chicago, Illinois
Houston, Texas
Burlington, Ontario
Calgary, Alberta
Mexico City, Mexico

Business Offices
Amsterdam, Netherlands
Diisseldorf, Germany
Hamburg, Germany
Leipzig, Germany
Moscow, Russia
Gurgaon, India
Paris, France
Vienna, Austria

Warsaw, Poland

GATX Headquarters

Chicago, Illinois

Rail North America

Major Maintenance Facilities
Colton, California
Hearne, Texas
Waycross, Georgia
Montreal, Quebec
Moose Jaw, Saskatchewan
Red Deer, Alberta

Maintenance Facilities
Plantersville, Texas

Terre Haute, Indiana

Customer Site Locations
Catoosa, Oklahoma
Clarkson, Ontario
Donaldsonville, Louisiana
Freeport, Texas
Geismar, Louisiana

Yazoo City, Mississippi

Rail International

Major Maintenance Facilities
Ostroda, Poland

Portfolio Management

Chicago, Illinois
Other
Dordrecht, Netherlands
Houston, Texas
Singapore
Hamburg, Germany
Shanghai, China
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Mobile Units
Catoosa, Oklahoma
Donaldsonville, Louisiana
Freeport, Texas
Yazoo City, Mississippi
Clarkson, Ontario
Edmonton, Alberta

Montreal, Quebec

Customer Site Locations
Plock, Poland



Item 3. Legal Proceedings

Information concerning litigation and other contingencies is described in “Note 24. Legal Proceedings and Other Contingencies” in
Part I, Item 8 of this Form 10-K and is incorporated herein by reference.

Item 4. Mine Safety Disclosures
None.
PART II
Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters, and Issuer Purchases of Equity Securities

Our common stock is listed on the New York and Chicago Stock Exchanges under ticker symbol “GATX”. We had approximately
1,518 common shareholders of record as of January 31, 2021.

Issuer Purchases of Equity Securities

On January 25, 2019, our board of directors (“Board”) approved a $300.0 million share repurchase program, pursuant to which we
are authorized to purchase shares of our common stock in the open market, in privately negotiated transactions, or otherwise,
including pursuant to Rule 10b5-1 plans. The share repurchase program does not have an expiration date, does not obligate the
Company to repurchase any dollar amount or number of shares of common stock, and may be suspended or discontinued at any time.
The timing of share repurchases will be dependent on market conditions and other factors.

No share repurchases were completed during 2020. As of December 31, 2020, $150.0 million remained available under the
repurchase authorization.

Equity Compensation Plan Information as of December 31, 2020:

Number of
Securities to be Number of Securities
Issued Upon Remaining Available for
Exercise of Weighted-Average Future Issuance Under
Outstanding Exercise Price of = Equity Compensation Plans
Options, Warrants Outstanding Options, (excluding securities
and Rights Warrants and Rights reflected in Column (a))
Plan Category (a) (b) (c)
Equity Compensation Plans Approved by
Shareholders .............. ... .. .. ... ..... 2,013,243 (1) $ 67.65 (2) 2,881,697
Equity Compensation Plans Not Approved by
Shareholders .......... ... ... ... ... ... ... —
Total . ..o 2,013,243 2,881,697

(1) Consists of 153,366 stock appreciation rights, 1,313,577 non-qualified stock options, 179,639 performance shares, 138,556
restricted stock units and 228,105 phantom stock units.
(2) The weighted-average exercise price does not include performance shares, restricted stock or phantom stock units.

For additional information about issuable securities under our equity compensation plans and the related weighted-average exercise
price, see “Note 13. Share-Based Compensation” in Part II, Item 8 of this Form 10-K.
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Common Stock Performance Graph

The performance graph below compares the cumulative total shareholder return on our common stock for the five-year period
ended December 31, 2020, with the cumulative total return of the S&P 500 Index, the S&P MidCap 400 Index, and the Russell 3000
Index. We are not aware of any peer companies whose businesses are directly comparable to ours and, therefore, the graph displays
the returns of the indices noted above as those comprise companies with market capitalizations similar to ours. The graph and table
assume that $100 was invested in our common stock and each of the indices on December 31, 2015, and that all dividends were
reinvested.

Common Stock Performance Graph
GATX, S&P 500, S&P MidCap 400, and Russell 3000
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Item 6. Selected Financial Data

The following financial information has been derived from our audited consolidated financial statements for the years ended
December 31 (in millions, except per share data, recourse leverage, and return on equity). This information should be read in
conjunction with “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and the consolidated
financial statements and accompanying notes thereto included elsewhere herein.

2020 2019 2018 2017 2016
Results of Operations
REVENUE . ..o $1,209.2 $1,202.1 $1,1751 $1,2044 $1,418.3
Net gain on asset diSpOSItiONS . . .. ... oottt 41.7 51.6 72.7 56.0 98.0
Share of affiliates’ pre-tax inCOME .. ...........coiuvineinernenenn... 95.8 94.5 61.1 55.9 53.1
Net income from continuing operations (GAAP) ........ .. .. .. .. ... ... 150.2 180.8 190.5 467.8 n/a
Net income from discontinued operations, net of tax (GAAP) ................. 1.1 30.4 20.8 34.2 n/a
Net income from consolidated operations, net of tax (GAAP) . ................. 151.3 211.2 211.3 502.0 257.1
Net income from continuing operations, excluding tax adjustments and
other items (NON-GAAP) (1) .. ..ot 162.5 178.0 178.8 173.5 n/a
Net income from discontinued operations, excluding tax adjustments
and other items (Non-GAAP) (1) . ... . 1.1 223 21.0 11.5 n/a
Net income from consolidated operations, excluding tax adjustments
and other items (Non-GAAP) (1) . ... i 163.6 200.3 199.8 185.0 235.9
Per Share Data
Basic earnings from continuing operations (GAAP) ........ ... ... ... ... ..... 4.30 5.07 5.07 12.07 n/a
Basic earnings from discontinued operations (GAAP) . ....................... 0.03 0.85 0.55 0.88 n/a
Basic carnings from consolidated operations (GAAP) ........................ 433 592 562 1295 635
Diluted earnings from continuing operations (GAAP) .......... ... .. ... ...... 4.24 4.97 4.98 11.88 n/a
Diluted earnings from discontinued operations (GAAP) ...................... 0.03 0.84 0.54 0.87 n/a
Diluted earnings from consolidated operations (GAAP) ...................... 427 581 552 1275 629
Diluted earnings from continuing operations, excluding tax adjustments
and other items (non-GAAP) (1) . ... . oo 4.59 4.89 4.67 4.41 n/a
Diluted earnings from discontinued operations, excluding tax adjustments
and other items (non-GAAP) (1) .. ... 0.03 0.62 0.55 0.29 n/a
Diluted earnings from consolidated operations, excluding tax adjustments
and other items (non-GAAP) ... 462 551 522 470 57
Dividends declared . ....... ... . 1.92 1.84 1.76 1.68 1.60
Financial Condition
Operating assets and facilities, net of accumulated depreciation ................ $7,170.7 $6,457.3 $6,275.6 $59403 $5,804.7
Investments in affiliated companies .............. ... ... ... . .. 584.7 512.6 464.5 441.0 387.0
Assets from discontinued operations . ............. ... — 291.1 297.8 286.7 n/a
TOtal @SSELS .« o .o ettt e e e 8,937.6 8,285.1 7,616.7 7,422.4 7,105.4
Off-balance sheet assets (1)(2) . ..ottt e — — 430.2 435.7 459.1
Short-term bOITOWINGS . . .« .ottt ettt e e 23.6 15.8 110.8 43 3.8
Long-term debt .. ...... ... . 5,329.0 4,780.4 4,429.7 4,371.7 42532
Operating lease obligations . . . ... ...ttt 348.6 4294 — — —
Finance lease obligations ... .............iiuiiniien i, 333 7.9 11.3 12.5 14.9
Off-balance sheet recourse debt (1)(2) . ... — — 430.2 435.7 459.1
Shareholders” equity (3) . ... ..ot 1,957.4 1,835.1 1,788.1 1,792.7 1,347.2
Other Data
Average number of common shares and common share equivalents .. ........... 354 36.4 38.3 39.4 40.9
Net cash provided by operating activities from continuing operations ........... $ 4368 $§ 4258 $§ 4852 $ 4543 $§ 6294
Portfolio proceeds from continuing operations . ............................ $§ 131.1 § 2503 § 2344 § 1656 § 2237
Portfolio investments and capital additions from continuing operations .......... $1,0640 $ 7228 $ 9276 $ 5894 $§ 620.7
Recourse leverage (4) . ... .ov it 2.8 2.8 2.7 2.5 33
Return on equity (GAAP) . ... oo 8.0% 11.7% 11.8% 32.0% 19.6%
Return on equity, excluding tax adjustments and other items (non-GAAP) (1)(5) . .. 10.5% 13.5% 13.6% 13.1% 18.0%
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Note: The information above for 2016 has not been recast for discontinued operations presentation.

(1) See “Non-GAAP Financial Measures” included in “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of
Operations” of this Form 10-K for an explanation of tax adjustments and other items, as well as a reconciliation to the most directly comparable
GAAP measures.

(2) Off-balance sheet assets and off-balance sheet recourse debt, which relate to operating leases, are applicable for 2015 through 2018. In
accordance with the new lease accounting standard, off-balance sheet assets and recourse debt are no longer applicable beginning in 2019.

(3) Balances for 2020, 2019, 2018 and 2017 reflect increases in shareholders’ equity resulting from the impact of the Tax Cuts and Jobs Act of 2017
(“Tax Act”).

(4) The reduction in recourse leverage beginning with 2017 is due to the increase in shareholders’ equity resulting from the impact of the Tax Act.

(5) Shareholder’s equity used in this calculation for 2020, 2019, 2018 and 2017 excludes the impact of the Tax Act.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations
OVERVIEW

We lease, operate, manage, and remarket long-lived, widely-used assets, primarily in the rail market. We report our financial results
through three primary business segments: Rail North America, Rail International, and Portfolio Management. Historically, we also
reported financial results for American Steamship Company (“ASC”) as a fourth segment.

On May 14, 2020, we completed the sale of our ASC business, subject to customary post-closing adjustments. As a result, ASC is
now reported as discontinued operations, and financial data for the ASC segment has been segregated and presented as discontinued
operations for all periods presented. See “Note 27. Discontinued Operations” Part II, Item 8 of this Form 10-K for additional
information. Unless otherwise indicated, the following information relates to continuing operations.

On December 29, 2020, we acquired Trifleet Leasing Holding B.V. (“Trifleet), the fourth largest tank container lessor in the world.
Financial results for this business will be reported in the Other segment. See “Note 5. Business Combinations” in Part II, Item 8 of this
Form 10-K for additional information. A more complete description of our business is included in “Item 1. Business,” in Part I of this
Form 10-K.

The following discussion and analysis should be read in conjunction with the audited financial statements included in “Item 8.
Financial Statements and Supplementary Data” in this Form 10-K. We based the discussion and analysis that follows on financial data
we derived from the financial statements prepared in accordance with U.S. generally accepted accounting principles (“GAAP”) and on
certain other financial data that we prepared using non-GAAP components. For a reconciliation of these non-GAAP measures to the
most comparable GAAP measures, see “Non-GAAP Financial Measures” at the end of this item.

Coronavirus Disease 2019 (“COVID-19”)

COVID-19 negatively impacted operating conditions for all of our business segments in 2020. We expect COVID-19 will continue
to have negative impacts on our operating results in future periods, the magnitude and duration of which are still uncertain. To limit
the spread of COVID-19, governments have taken various actions, including travel bans and restrictions, the issuance of stay-at-home
orders, and social distancing guidelines. These actions caused many businesses to reduce or suspend operations, negatively impacting
economic conditions and many of the markets we serve. While certain of these restrictions were temporarily eased, some have been
subsequently reinstated, and the economy continues to be adversely impacted by the effects of COVID-19. Our top priorities continue
to be ensuring the health and safety of our global workforce and serving our various stakeholders with minimal disruptions.

Across our operating segments, we have implemented business continuity and crisis management plans. We have a strong liquidity
position, solid balance sheet, and access to capital which we expect will enable GATX to effectively manage through the COVID-19
pandemic. The COVID-19 pandemic continues to evolve rapidly, including the scope and duration of disruptions and the pace and
timing of the eventual recovery.

Rail North America

The initial impact of COVID-19 resulted in a decline in industry railcar loadings, had a negative impact on lease rates, and led to a
reduction in the purchase and sale of railcars in the secondary market. Although industry railcar loadings and absolute lease rates
improved modestly by the end of year, the effects of COVID-19 will likely continue to disrupt global manufacturing, supply chains,
and consumer spending. We expect the reduction in economic activity to continue to impact our customers, which we expect, in turn,
to negatively impact the demand for our railcar fleet.

Rail International

The initial impact of COVID-19 resulted in delayed investment at both GRE and GRI due to shutdowns and delays at the railcar
manufacturers. Although railcar manufacturers have since re-opened, future disruptions may occur which could impact our ability to
invest in our international railcar fleets.

Rail North America & Rail International Maintenance Operations

Rail freight transportation and railcar repair have been deemed essential businesses globally. Our rail operations teams have
implemented COVID-19 preparation and response programs to ensure the health and safety of our employees while continuing to
provide critical railcar maintenance services. While our railcar repair facilities continue to operate, some have periodically reduced
operating levels or closed on a temporary basis, and future disruptions may occur as the impacts of COVID-19 continue.
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Rolls-Royce & Partners Finance Joint Ventures (“RRPF affiliates”)

Global air travel continues to be significantly impacted by COVID-19. In response to the drastic decline in demand, airlines have
reduced system-wide capacity and grounded large portions or all of their fleets. Although some flight operations have resumed in a
limited capacity, air travel remains significantly below pre-COVID-19 levels. Many airlines are currently focused on managing their
near-term liquidity positions, restructuring operations, and obtaining government financial support. The major reduction in global air
travel and the disruption across the aviation industry did impact the profitability of our aircraft spare engine leasing business and
operating results in 2020, and we expect that it will continue to have a negative impact on our near-term future operating results, the
magnitude and duration of which are still uncertain.
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DISCUSSION OF OPERATING RESULTS

The following table shows a summary of our reporting segments and consolidated financial results relating to continuing operations

and discontinued operations for years ended December 31 (dollars in millions, except per share data):

2020 2019 2018

Segment Revenues
Rail NOrth AMETICa . . ...ttt et e et e e $ 9341  $ 964.5 941.5
Rail International . . .. ... ... 258.1 227.7 217.5
Portfolio Management . . .. .. ... ...t 17.0 9.9 16.1

S 12092 8 12021 8§ L1751
Segment Profit
Rail NOTth AMETICA . . ..o o ettt e e e e e e e e e e e e $ 2276  $ 276.2 307.9
Rail International . . . ... ... 83.5 78.9 68.6
Portfolio Management . . .. ... ..ottt e 77.4 62.4 38.7

388.5 417.5 415.2

Less:
Selling, general and adminiStrative eXPenSEe . . .. ... vvv vttt ettt e e 172.0 180.4 182.5
Unallocated interest (inCOME) EXPEISE . . . ..o v v vt vttt ettt et e e e e e e ea e (7.7) (5.8) (8.6)
Other, including eliminations .. ... ...... ...ttt e 3.1 3.2 9.5
Income taxes ($33.6, $18.0 and $10.8 related to affiliates’ earnings) .......................... 70.9 58.9 41.3
Net Income from Continuing Operations (GAAP) .. ....... ... ... . ... . ... ... ... ii... $ 1502  $ 180.8 190.5
Discontinued Operations, Net of Taxes
Net (loss) income from discontinued operations, net of taxes ............ ... ..., 2.2) 30.4 20.8
Gain on sale of discontinued operation, net of taxes ... ... ... ...ttt 33 — —
Total Discontinued Operations, Net of Taxes (GAAP) . ........ ... ... .. .. .. .. .. .. ... .. ... $ 1.1 $ 30.4 20.8
NetIncome (GAAP) ... ... .. $ 1513  $ 211.2 211.3
Net income from continuing operations, excluding tax adjustments
and other items (non-GAAP) (1) . ... o $ 1625  § 178.0 178.8
Net income from discontinued operations, excluding tax adjustments
and other items (NON-GAAP) (1) . ..o $ 1.1 $ 223 21.0
Net income from consolidated operations, excluding tax adjustments
and other items (NON-GAAP) (1) . . ..ot $ 163.6  $ 200.3 199.8
Diluted earnings per share from continuing operations (GAAP) . ...... ... .. .. .. . ... $ 424  § 4.97 4.98
Diluted earnings per share from discontinued operations (GAAP) ........ ... ... ... .. ... ... $ 0.03 $ 0.84 0.54
Diluted earnings per share from consolidated operations (GAAP) ........ .. ... .. ... ... ... ... $ 427  § 5.81 5.52
Diluted earnings per share from continuing operations, excluding tax adjustments
and other items (non-GAAP) (1) ... o $ 459 § 4.89 4.67
Diluted earnings per share from discontinued operations, excluding tax adjustments
and other items (non-GAAP) (1) ... .. o $ 003 §$ 0.62 0.55
Diluted earnings per share from consolidated operations, excluding tax adjustments
and other items (NON-GAAP) (1) . . ..ot $ 462 § 5.51 5.22
Return on equity (GAAP) ... o 8.0% 11.7% 11.8%
Return on equity, excluding tax adjustments and other items (non-GAAP) (1) .................. 10.5% 13.5% 13.6%
Investment VOIUME . . .. .. . e e e $  1,064.0 $ 722.8 927.6

(1) See “Non-GAAP Financial Measures” at the end of this item for further details.
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2020 Summary

Net income from continuing operations was $150.2 million, or $4.24 per diluted share, for 2020 compared to $180.8 million, or
$4.97 per diluted share, for 2019, and $190.5 million, or $4.98 per diluted share, for 2018. Results for 2020 included a net negative
impact of $12.3 million from tax adjustments and other items, compared to a net benefit of $2.8 million from tax adjustments and
other items in 2019 and a net benefit of $11.7 million in 2018 (see “Non-GAAP Financial Measures” at the end of this item for further
details).

+ At Rail North America, segment profit in 2020 was lower than prior year. The decrease was attributable to lower lease revenue
and lower net gains on asset dispositions, partially offset by lower maintenance expense.

+ At Rail International, segment profit in 2020 was higher than prior year, due to higher revenue from more railcars on lease,
partially offset by higher maintenance expense and depreciation expense, as well as the negative impact of changes in foreign
exchange rates on non-functional currency items.

* At Portfolio Management, segment profit in 2020 increased compared to prior year, primarily due to higher marine operating
revenue. A large gain at the Rolls-Royce & Partners Finance joint ventures (collectively the “RRPF affiliates”) from a
transaction involving the refinancing and sale of a group of aircraft spare engines in 2020 also contributed to higher segment
profit.

Total investment volume was $1,064.0 in 2020, compared to $722.8 million in 2019, and $927.6 million in 2018.
2021 Outlook

The outlook for 2021 continues to be challenging. While we anticipate gradual easing of COVID-19 impacts as we move through
2021, the possibility of COVID-19 related volatility on our business segments remains high. Despite these adverse conditions, we
have a strong balance sheet and access to capital which we believe positions us well to execute our strategy of investing in a weak
market at attractive prices.

* Rail North America’s segment profit in 2021 is expected to be essentially flat compared to 2020. Lease rates for railcars
scheduled to renew in 2021 will likely be lower than expiring lease rates, and we anticipate a small decrease in fleet utilization
due to a continued oversupply of railcars in the market. As a result, we project revenue in 2021 to decline compared to the prior
year. We expect 2021 maintenance expense to be similar to 2020, exclusive of any unplanned and/or major potential COVID-19
related disruptions. Finally, we expect remarketing income to be higher than 2020.

* We anticipate Rail International’s segment profit in 2021 to increase from 2020 as the demand for railcars in Europe continues to
be strong. Lease revenue is expected to be higher in 2021, resulting from higher lease rates and more railcars on lease. In
addition, we expect continued investment in our railcar fleet in India this year, which will contribute to additional revenue in
2021.

+ Portfolio Management’s segment profit in 2021 is expected to be lower than 2020. RRPF results are expected to decline due to
the significant reduction in global air travel. We expect lower segment profit at RRPF to be partially offset by our direct
investment in aircraft spare engines in 2021 and improved contribution from our marine operations.

* At the end of 2020, we acquired Trifleet, the fourth largest tank container lessor in the world. Financial results will be reported in
the Other segment. We expect that the timing of recognition of certain acquisition-related expenses will have a dilutive impact
on results in 2021.

Segment Operations

Segment profit is an internal performance measure used by the Chief Executive Officer to assess the profitability of each segment.
Segment profit includes all revenues, expenses, pre-tax earnings from affiliates, and net gains on asset dispositions that are directly
attributable to each segment. We allocate interest expense to the segments based on what we believe to be the appropriate risk-
adjusted borrowing costs for each segment. Segment profit excludes selling, general and administrative expenses, income taxes, and
certain other amounts not allocated to the segments. These amounts are included in Other.
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RAIL NORTH AMERICA
Segment Summary

The operating environment for Rail North America continued to be challenging in 2020. Persistent industry-wide railcar
overcapacity combined with the economic impacts of COVID-19 put significant pressure on lease rates. However, renewal lease rates
for most car types stabilized or modestly improved in the second half of the year. During the year, the North American railcar leasing
market experienced decreased railcar loadings across commodity types in response to the dramatic reduction in overall economic
activity. Railcar lessors competed aggressively to place new and existing railcars, resulting in significant pressure on lease rates.
Despite this, our commercial team continued to deploy railcars and displace competitors, resulting in fleet utilization of 98.1% at the
end of the year.

The economic environment presented unique challenges resulting from COVID-19, which negatively impacted Rail North
America’s financial results. Rail North America did receive lease restructuring requests earlier in the year as some customers sought
to lower costs and, in certain cases, reduce the size of their fleets. However, such requests dissipated in the second half of the year. To
date, restructuring requests that have been approved did not have a significant impact on Rail North America’s financial results.
Railcar repair facilities continued to operate throughout the year, but some facilities experienced periodic operating disruptions
resulting from employee absences due to COVID-19 issues. The frequency of these disruptions increased in the fourth quarter. As a
result of the aforementioned factors, Rail North America expects ongoing pressure on future railcar utilization, lease rates, and other
key performance metrics, the magnitude and duration of which are still uncertain.

The following table shows Rail North America’s segment results for the years ended December 31 (in millions):

2020 2019 2018
Revenues
LEASE TEVEIUE . . oottt et ettt e e e e e et e e e e e e $ 8383  $ 8683 $ 873.4
Other TEVENUE . . . ...ttt e e e e e 95.8 96.2 68.1
Total Revenues . .. ... ... .. . 934.1 964.5 941.5
Expenses
Maintenance EXPENSE . . . ..o vt u ettt e e e e e e e e 264.7 267.9 254.7
Depreciation EXPEeNSE . ... .v vttt et e e e e e 258.6 256.9 248.5
Operating 1€ase EXPeNnSe . .. ..ottt ettt e 49.3 54.4 49.6
Other Operating EXPEeINSE . . . ..ottt ettt et et e e e 27.3 23.9 27.3
Total EXpenses . .. ........ .. . 599.9 603.1 580.1
Other Income (Expense)
Net gain on asset dispositions . .. ...ttt 383 54.6 76.3
Interest eXPense, NEt . . .. ..ottt et e (139.9) (134.5) (125.2)
Other EXPENSE . . vt v vttt ettt e e e (4.9) (5.3) (5.2)
Share of affiliates’ pre-tax (loss) income . ............. ... i, (0.1) — 0.6
Segment Profit . .......... . ... . ... .. ... $ 2276 $ 2762 $ 307.9
Investment VOlume . .............. ... it $ 642.0 § 5022 $ 737.4

The following table shows the components of Rail North America’s lease revenue for the years ended December 31 (in millions):

2020 2019 2018
Railcars . ... .. $ 7419 $ 759.8 $ 757.8
BoXCars ... 67.1 72.2 76.8
LOCOMOIVES . ottt ettt e e e 29.3 36.3 38.8

Total .o $§ 8383 § 8683 § 873.4
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Rail North America Fleet Data

At December 31, 2020, Rail North America’s wholly owned fleet, excluding boxcars, consisted of approximately 103,700 cars.
Fleet utilization, excluding boxcars, was 98.1% at the end of 2020, compared to 99.3% at the end of 2019, and 99.4% at the end of
2018. Fleet utilization for approximately 14,300 boxcars was 95.8% at the end of 2020 compared to 95.0% at the end of 2019, and
94.2% at the end of 2018. Utilization is calculated as the number of railcars on lease as a percentage of total railcars in the fleet.

During 2020, an average of approximately 101,700 railcars, excluding boxcars, were on lease, compared to 103,500 in 2019, and
102,100 in 2018. Changes in railcars on lease compared to prior periods are impacted by the utilization of new railcars purchased
under our supply agreements or in the secondary market and the disposition of railcars that were sold or scrapped, as well as the fleet
utilization rate.

As of December 31, 2020, leases for approximately 20,000 tank cars and freight cars and approximately 2,300 boxcars are
scheduled to expire in 2021. These amounts exclude railcars on leases expiring in 2021 that have already been renewed or assigned to
a new lessee.

In 2014, we entered into a long-term supply agreement with Trinity Rail Group, LLC (“Trinity”), a subsidiary of Trinity Industries.
Under the terms of that agreement, we agreed to order 8,950 newly built railcars. As of December 31, 2020, all 8,950 railcars have
been ordered and delivered. On May 24, 2018, we amended our long-term supply agreement with Trinity to extend the term to
December 2023, and we agreed to purchase an additional 4,800 tank cars (1,200 per year) beginning in January 2020 and continuing
through the expiration of the extended term. At December 31, 2020, 1,891 railcars have been ordered pursuant to the amended terms
of the agreement, of which 1,272 railcars have been delivered.

In 2018, we entered into a multi-year railcar supply agreement with American Railcar Industries, Inc. (“ARI”), pursuant to which
we will purchase 7,650 newly built railcars. The order encompasses a mix of tank and freight cars that are to be delivered over a five-
year period, beginning in April 2019. ARI’s railcar manufacturing business was subsequently acquired by The Greenbrier Companies,
Inc. (“Greenbrier”) on July 26, 2019, and Greenbrier assumed all of ARI’s obligations under our long-term supply agreement. Under
this agreement, 450 railcars were to be delivered in 2019, with the remaining 7,200 to be delivered ratably over the four-year period of
2020 to 2023. As of December 31, 2020, 4,035 railcars have been ordered, of which 2,297 railcars have been delivered. The
agreement also includes an option to order up to an additional 4,400 railcars subject to certain restrictions.

Additionally, we acquired a fleet of 3,098 railcars from ECN Capital Corporation, with 2,832 of the railcars acquired in 2018 and
the remaining 266 railcars in early 2019.

The following table shows fleet activity for Rail North America railcars, excluding boxcars, for the years ended December 31:

2020 2019 2018

Beginning balance . . ... .. 102,845 105,472 103,730
Carsadded . ... ..o i 4,696 3,145 6,958
Cars SCIapPed . ..ot (2,153) (2,172) (2,211)
Cars Sold . ... (1,643) (3,600) (3,005)
Endingbalance ......... ... . 103,745 102,845 105,472
Utilization rate at yearend ... ....... ... .. 98.1% 99.3% 99.4%
Activerailcars at yearend ........ ... ... 101,815 102,127 104,864
Average (monthly) activerailcars . .. ............ i 101,658 103,452 102,061
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Rail North America Fleet, excluding Boxcars
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The following table shows fleet statistics for Rail North America boxcars for the years ended December 31:
2020 2019 2018
Endingbalance ... ..... ... 14,315 15,264 16,220
Utilizationrate at yearend ........... ... .ottt 95.8% 95.0% 94.2%

The following table shows fleet activity for Rail North America locomotives for the years ended December 31:

2020 2019 2018
Beginning balance . ............. ... 661 702 693
Locomotives added, net of scrappedorsold .. ............................ (16) (41) 9
Endingbalance ......... ... . 645 661 702
Utilization rate at year end . ............ ..ttt 81.1% 85.9% 88.6%
Active locomotives atyearend .. ........... . 523 568 622
Average (monthly) active locomotives . ........... ... i 537 608 622

Lease Price Index

Our lease price index (“LPI”) is an internally-generated business indicator that measures lease rate pricing on renewals for our
North American railcar fleet, excluding boxcars. We calculate the index using the weighted-average lease rate for a group of railcar
types that we believe best represents our overall North American fleet, excluding boxcars. The average renewal lease rate change is
reported as the percentage change between the average renewal lease rate and the average expiring lease rate, weighted by fleet
composition. The average renewal lease term is reported in months and reflects the average renewal lease term of railcar types in the
LPI, weighted by fleet composition.

During 2020, the renewal rate change of the LPI was negative 23.5%, compared to negative 3.9% in 2019 and negative 9.8% in
2018. Lease terms on renewals for cars in the LPI averaged 31 months in 2020, compared to 39 months in 2019, and 38 months in
2018. Additionally, the renewal success rate, which represents the percentage of railcars on expiring leases that were renewed with the
existing lessee, was 70.8% in 2020, compared to 82.2% in 2019, and 82.9% in 2018. The renewal success rate is an important metric
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because railcars returned by our customers may remain idle or incur additional maintenance and freight costs prior to being leased to
new customers.

Lease Price Index
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Comparison of Reported Results
Segment Profit

In 2020, segment profit of $227.6 million decreased 17.6% compared to $276.2 million in 2019. The decrease was primarily driven
by lower lease revenue and lower net gains on asset dispositions in the current year, partially offset by lower maintenance expense.
The amount and timing of disposition gains is dependent on a number of factors and will vary from year to year.

In 2019, segment profit of $276.2 million decreased 10.3% compared to $307.9 million in 2018. The decrease was driven by lower
net gains on asset dispositions, higher maintenance expense, and lower lease revenue, partially offset by higher other revenue.

Revenues

In 2020, lease revenue decreased $30.0 million, or 3.5%, a result of fewer railcars and locomotives on lease, lower lease rates, and
lower boxcar revenue. Other revenue decreased $0.4 million, due to lower lease termination fees, offset by higher repair revenue.

In 2019, lease revenue decreased $5.1 million, or 0.6%. The decrease was due to lower lease rates, higher rental abatement
attributable to more railcars in the maintenance network, and fewer locomotives on lease in 2019, partially offset by more railcars on
lease. Other revenue increased $28.1 million, due to higher repair revenue and higher lease termination fees in 2019.

Expenses

In 2020, maintenance expense decreased $3.2 million. The decrease resulted primarily from fewer repairs performed by the
railroads on GATX-owned railcars and lower volumes of repairs on boxcars at third-party shops. Depreciation expense increased
$1.7 million due to the timing of new railcar investments and dispositions. Operating lease expense decreased $5.1 million, resulting
from the purchase of railcars previously on operating leases. Other operating expense increased $3.4 million, due to higher switching,
freight, and storage costs.
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In 2019, maintenance expense increased $13.2 million, driven by more tank qualifications in 2019, as expected, as well as more
repairs performed by the railroads on GATX-owned railcars. Depreciation expense increased $8.4 million due to new railcar
investments, including the railcars acquired from ECN Capital Corporation in 2018. Operating lease expense increased $4.8 million,
primarily a result of the elimination of deferred gain amortization for sale-leaseback transactions in accordance with the new lease
accounting standard adopted in 2019. Other operating expense decreased $3.4 million, primarily due to lower switching, storage, and
freight costs.

Other Income (Expense)

In 2020, net gain on asset dispositions decreased $16.3 million, due to fewer railcars sold, partially offset by lower net scrapping
losses. The amount and timing of disposition gains is dependent on a number of factors and will vary from year to year. Net interest
expense increased $5.4 million, primarily driven by a higher average debt balance and a higher average interest rate.

In 2019, net gain on asset dispositions decreased $21.7 million, resulting from lower asset remarketing gains and lower net
scrapping gains. Net scrapping gains were lower in 2019 due to certain railcars and locomotives scrapped at a loss, as well as lower
scrap prices per ton. See “Note 25. Financial Data of Business Segments” in Part II, Item 8 of this Form 10-K, for further details of
the components of net gain on asset dispositions. Net interest expense increased $9.3 million, driven by a higher average debt balance
and a higher average interest rate.

Investment Volume

During 2020, investment volume was $642.0 million compared to $502.2 million in 2019, and $737.4 million in 2018. We acquired
5,103 railcars in 2020, compared to 3,225 railcars in 2019, and 7,489 railcars, including 2,832 railcars purchased as part of the ECN
Capital Corporation transaction, in 2018.

Our investment volume is predominantly composed of acquired railcars, but also includes certain capitalized repairs and
improvements to owned railcars and our maintenance facilities. As a result, the dollar value of investment volume does not
necessarily correspond to the number of railcars acquired in any given period. In addition, the comparability of amounts invested and
the number of railcars acquired in each period is impacted by the mix of railcars purchased, which may include tank cars and freight
cars, as well as newly manufactured railcars or those purchased in the secondary market.

RAIL INTERNATIONAL
Segment Summary

Rail International, composed primarily of GATX Rail Europe (“GRE”), produced strong operating results in 2020. Demand for
railcars in Europe remained relatively stable during the year, and renewal rates for most car types increased slightly. COVID-19 did
not have a material impact on GRE’s financial results in 2020. However, GRE experienced delays in new railcar investments
throughout the year due to COVID-19 related interruptions at railcar manufacturing facilities. Although GRE received lease
restructuring requests from certain customers during the year, requests dissipated in the second half of the year, and requests that were
approved did not have a significant impact on GRE’s financial results. GRE expects ongoing pressure on future railcar utilization and
lease rates, the magnitude and duration of which are still uncertain.

In 2018, GRE recorded $9.5 million of expenses attributable to the closure of a railcar maintenance facility in Germany.

Our rail operations in India (“GRI”) continued to focus on investment opportunities, diversification of its fleet, and developing
relationships with customers, suppliers and the Indian Railways. While COVID-19 did not have a material impact on GRI’s financial
results in 2020, GRI did experience delays in new railcar investments due to COVID-19 related interruptions at railcar manufacturing

facilities. GRI expects continued fleet growth and diversification in 2021.

During 2020, our rail operations in Russia (“Rail Russia”) focused on managing its existing fleet, which consisted of 380 railcars,
and maintaining strong relationships with its customer base.
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The following table shows Rail International’s segment results for the years ended December 31 (in millions):

Revenues

Leaserevenue ...............uuiiiininnnnn.
Otherrevenue ..............c.coiuiuiinnn...

Total Revenues .........................

Expenses

Maintenance exXpense ......................
Depreciation eXpense . .....................
Other operating expense . ...................

Total Expenses ...................... ...

Other Income (Expense)
Net gain (loss) on asset dispositions

Interest expense, N€t . ............... ...
Other (expense) income . ...................

Segment Profit . ........... ... ... ... .....

Investment Volume .......................

GRE Fleet Data

2020 2019 2018
................................ $ 2484 $ 2192 § 2093
................................ 9.7 8.5 8.2
................................ 258.1 227.7 2175
................................ 50.8 46.5 445
................................ 66.6 57.8 55.5
................................ 75 6.8 5.8
................................ 124.9 111.1 105.8
................................ 1.2 1.7 (0.2)
................................ (45.9) (40.6) (35.9)
................................ (5.0) 1.2 (7.0)
................................ $ 835 $ 789 $ 68.6
................................ $ 2160 $ 2157 $ 1527

At December 31, 2020, GRE’s wholly owned fleet consisted of approximately 26,300 cars. Fleet utilization was 98.1% at the end of
2020, compared to 99.3% at the end of 2019 and 98.8% at the end of 2018. Utilization is calculated as the number of railcars on lease

as a percentage of total railcars in the fleet.

During 2020, an average of approximately 25,200 railcars were on lease, compared to 23,700 in 2019 and 22,600 in 2018. Changes
in railcars on lease compared to prior periods are impacted by the number of new railcars purchased or acquired in the secondary
market and the disposition of railcars that were sold or scrapped, as well as the fleet utilization rate.

The following table shows fleet activity for GRE railcars for the years ended December 31:

Beginning balance . ........... ... ... ...,
Carsadded . ........... .. ... ... ... ... ...
Cars scrappedorsold ......................
Endingbalance ...........................
Utilization rate at yearend ..................
Activerailcars at yearend ..................
Average (monthly) active railcars . . ...........
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2020 2019 2018
.................................. 24,561 23412 23,166
.................................. 2,071 1,417 847
.................................. (289) (268) (601)
.................................. 26,343 24,561 23412
.................................. 98.1% 99.3% 98.8%
.................................. 25,831 24,392 23,124
.................................. 25,174 23,665 22,619
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The following table shows fleet activity for GRI railcars for the years ended December 31:
2020 2019 2018
Beginning balance . . .......... ... . 3,679 2,053 1,052
Carsadded . ... ... . e 477 1,626 1,001
Ending balance .. ....... ... .. . .. 4,156 3,679 2,053
Utilization rate at year end .. .......... ..ttt 99.0% 100.0% 100.0%

Comparison of Reported Results

Foreign Currency

Rail International’s reported results of operations are impacted by fluctuations in the exchange rates of the U.S. dollar versus the
foreign currencies in which it conducts business, primarily the euro. In 2020, fluctuations in the value of the euro, relative to the U.S.
dollar, positively impacted lease revenue by approximately $4.1 million and segment profit, excluding other income (expense), by
approximately $3.4 million compared to 2019. In 2019, fluctuations in the value of the euro, relative to the U.S. dollar, negatively
impacted lease revenue by approximately $10.6 million and segment profit, excluding other income (expense), by approximately
$5.0 million compared to 2018.

Segment Profit

In 2020, segment profit of $83.5 million increased 5.8% compared to $78.9 million in 2019. The increase was primarily due to
higher revenue from more railcars on lease, partially offset by higher maintenance expense and depreciation expense, as well as the
negative impact of changes in foreign exchange rates on non-functional currency items.

In 2019, segment profit of $78.9 million increased 15.0% compared to $68.6 million in 2018. Segment profit in 2018 included
expenses of approximately $9.5 million attributable to the closure of a railcar maintenance facility in Germany. Excluding these costs,
results for Rail International were $0.8 million higher than 2018, primarily due to higher revenue from more railcars on lease, partially
offset by higher maintenance expense and the negative impact of foreign exchange rates.
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Revenues

In 2020, lease revenue increased $29.2 million, or 13.3%, due to more railcars on lease at GRE and GRI, as well as the impact of
foreign exchange rates. Other revenue increased $1.2 million, driven by higher repair revenue.

In 2019, lease revenue increased $9.9 million, or 4.7%, primarily due to more railcars on lease, partially offset by the impact of
foreign exchange rates. Other revenue increased $0.3 million, driven by higher repair revenue.

Expenses

In 2020, maintenance expense increased $4.3 million, primarily due to higher wheelset costs, partially offset by lower costs for
other repairs. Depreciation expense increased $8.8 million, resulting from the impact of new railcars added to the fleet.

In 2019, maintenance expense increased $2.0 million, primarily due to higher wheelset costs and other repairs. These negative
drivers were partially offset by lower workshop costs, due in part to the elimination of expenses associated with a maintenance facility
in Germany that was closed in 2018, as well as the impact of foreign exchange rates. Depreciation expense increased $2.3 million,
primarily due to new railcars added to the fleet.

Other Income (Expense)

In 2020, net gain on asset dispositions decreased $0.5 million, attributable to lower net scrapping gains. Net interest expense
increased $5.3 million, due to a higher average debt balance, partially offset by a lower average interest rate. Other expense increased
$6.2 million, driven by the negative impact of changes in foreign exchange rates on non-functional currency items and higher net
litigation costs related to the Viareggio matter, which reflected the absence of insurance proceeds received in the prior year. See “Note
24. Legal Proceedings and Other Contingencies” in Part II, Item 8 of this Form 10-K for further details about the Viareggio matter.

In 2019, net gain on asset dispositions increased $1.9 million, attributable to the absence of the impairment for the maintenance
facility in Germany recorded in the prior year, partially offset by lower railcar scrapping gains, as a result of fewer railcars scrapped in
2019. Net interest expense increased $4.7 million, due to a higher average interest rate and a higher average debt balance. Other
expense decreased $8.2 million, driven by the absence of the railcar maintenance facility closure costs recorded in 2018 and lower net
litigation costs related to the Viareggio matter, which reflected insurance proceeds received in 2019. See “Note 22. Legal Proceedings
and Other Contingencies” in Part II, Item 8 of this Form 10-K for further details about the Viareggio matter. This was partially offset
by the negative impact of changes in foreign exchange rates on non-functional currency items.

Investment Volume

Investment volume was $216.0 million in 2020, $215.7 million in 2019, and $152.7 million in 2018. During 2020, GRE acquired
2,071 railcars (including 374 assembled at the GRE Ostroda, Poland facility), GRI acquired 477 rail cars, and Rail Russia did not
acquire any railcars, compared to 1,417 railcars at GRE (including 384 assembled at the GRE Ostroda, Poland facility), 1,626 railcars
at GRI, and 26 railcars at Rail Russia in 2019, and 847 railcars at GRE (including 316 assembled at the GRE Ostréda, Poland facility),
1,001 railcars at GRI, and 184 railcars at Rail Russia in 2018.

Our investment volume is predominantly composed of acquired railcars, but may also include certain capitalized repairs and
improvements to owned railcars. As a result, the dollar value of investment volume does not necessarily correspond to the number of
railcars acquired in any given period. In addition, the comparability of amounts invested and the number of railcars acquired in each
period is impacted by the mix of the various car types acquired, as well as fluctuations in the exchange rates of the foreign currencies
in which Rail International conducts business.

PORTFOLIO MANAGEMENT
Segment Summary

Portfolio Management’s segment profit is attributable primarily to income from the RRPF affiliates, a group of 50% owned
domestic and foreign joint ventures with Rolls-Royce plc (or affiliates thereof, collectively “Rolls-Royce”), a leading manufacturer of
commercial aircraft jet engines. Segment profit included earnings from the RRPF affiliates of $95.5 million for 2020, $94.5 million
for 2019, and $60.5 million for 2018. Financial results for the current year included a transaction involving the refinancing and sale of
a group of aircraft spare engines at the RRPF affiliates. In this transaction, the RRPF affiliates sold 21 aircraft spare engines for total
proceeds of $233.0 million in 2020. GATX’s 50% share of the resulting pre-tax net gains was $35.3 million. Portfolio Management
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did not make any additional investment in the RRPF affiliates in 2020 and 2019, compared to $14.1 million in 2018. There were no
dividend distributions from the RRPF affiliates in 2020, compared to $27.5 million in 2019 and $35.2 million in 2018.

COVID-19 severely impacted global air travel during 2020. As a result, RRPF has granted significant rent deferrals and a number
of its customers have declared bankruptcy or undertaken restructuring processes. Despite this, RRPF maintained strong utilization,
with 92.8% of its engines on lease at the end of the year, and is focused on preserving a strong liquidity position in the current
environment. RRPF continues to expect pressure on both engine utilization and lease rates, which will impact future operating results,
the magnitude and duration of which are still uncertain.

Portfolio Management also owns marine assets, consisting of five liquefied gas-carrying vessels (the “Specialized Gas Vessels”).
During 2019, the prior commercial management agreement with Norgas Carriers Private Limited, and related pooling arrangement,
was terminated, and we entered into a new agreement with Anthony Veder Group B.V. to commercially manage these vessels.

While COVID-19 had a significant impact on the gas shipping market in 2020, there were signs of improvement in the second half
of the year, as charter rates and utilization increased modestly. We expect COVID-19 will likely continue to have a negative impact

on future results, the magnitude and duration of which are still uncertain.

Portfolio Management’s total asset base was $706.1 million at December 31, 2020, compared to $653.7 million at December 31,
2019, and $606.8 million at December 31, 2018.

The following table shows Portfolio Management’s segment results for the years ended December 31 (in millions):

2020 2019 2018
Revenues
LEASE TEVENUE . . . oottt et e e e e e e e e e e e e e e $ 08 $ 1.0 $ 1.0
Marine Operating TEVEIUE . . . ..« v vttt ettt et et e e e e e e 15.6 8.2 14.3
Other TEVENUC . . . .ottt e e e e e e e e e e e e e e 0.6 0.7 0.8
Total Revenues ... ....... ... . 17.0 9.9 16.1
Expenses
Marine OPerating EXPEISE . . ..o v v v vttt e ettt e e e e e 19.7 18.9 16.8
Depreciation @XPENSE . . . ..o vttt et e e e e e e 53 6.6 7.3
Other Operating EXPEINSE . . . . v ot vttt ettt ettt e e e e 0.5 0.6 —
Total EXPenses . . . .. ... ... 25.5 26.1 24.1
Other Income (Expense)
Net gain (loss) on asset diSPOSItIONS . . ... oottt e e 2.2 (4.7) (3.4)
Interest EXPenSe, NEt . . . oottt ettt (12.2) (11.2) (10.4)
Share of affiliates’ pre-taXx iNCOMEe . ... ... ..ttt e 95.9 94.5 60.5
Segment Profit . ........ ... . . ... ... $ 774 $ 624 $ 38.7
Investment VOIUME . . .. ... ... ... . i $ 05 $ — S 14.1
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The following table sets forth the approximate net book value of Portfolio Management’s assets as of December 31 (in millions):

2020 2019 2018
Investment in RRPF Affiliates . ... ... ... ... $ 5847 $ 5124 $ 464.3
OWNEd ASSELS . . .ottt 121.4 141.3 142.5
17.3 24.8 32.3

Managed assets (1) . ... .ottt

(1) Amounts shown represent the estimated net book value of assets managed for third parties and are not included in our
consolidated balance sheets.

Investment Portfolio
as of 12/31/2020
(in millions)
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RRPF Affiliates Engine Portfolio Data

At December 31, 2020, the RRPF affiliates owned 445 aircraft spare engines with a net book value of $4,784.1 million, compared
to 478 aircraft spare engines with a net book value of $5,036.4 million at the end of 2019 and 452 aircraft spare engines with a net

book value of $4,435.6 million at the end of 2018.

The following table shows portfolio activity for the RRPF affiliates’ aircraft spare engines for the years ended December 31:

2020 2019 2018
Beginning balance . ............ ... 478 452 432
ENngine acquiSTtions . . . ..o\ v ittt et e e 20 46 48
Engine diSpoSitions . . . .. ..ottt (53) (20) (28)
Ending balance .. ....... ... . 445 478 452
92.8% 96.9% 96.9%

Utilization rate at year end . .. ... ... it
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RRPF Affiliates’ Aircraft Spare Engine Portfolio
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Comparison of Reported Results
Segment Profit

In 2020, segment profit was $77.4 million compared to $62.4 million in 2019. The increase is primarily due to higher marine
operating revenue and the absence of impairment losses recognized in the prior year.

In 2019, segment profit was $62.4 million compared to $38.7 million in 2018. The increase reflects stronger results at the RRPF
affiliates, partially offset by a lower contribution from the Specialized Gas Vessels.

Revenues

In 2020, lease revenue was comparable to the same period in 2019. Marine operating revenue increased $7.4 million, driven by
higher charter rates and utilization from the Specialized Gas Vessels, as well as the transition to the new commercial manager in the
prior year.

In 2019, lease revenue was comparable to the same period in 2018. Marine operating revenue decreased $6.1 million, due to lower
revenue from the Specialized Gas Vessels. In 2019, utilization of the vessels was lower due to idle time associated with the transition
to a new commercial manager, as discussed previously.

Expenses

In 2020, marine operating expense increased $0.8 million, due to higher bunker fuel expense, offset by lower other operating
expenses and management fees for the Specialized Gas Vessels.

In 2019, marine operating expense increased $2.1 million. This increase was driven by the write-off of residual net assets as part of
the wind-up of activities under the prior commercial management pooling agreement, partially offset by lower expenses from the
Specialized Gas Vessels.
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Other Income (Expense)

In 2020, net gain (loss) on asset dispositions was favorable by $6.9 million, largely due to the absence of impairment losses
recorded in the prior year for certain offshore supply vessels, as well as higher residual sharing fees from the managed portfolio.

In 2019, net loss on asset dispositions increased $1.3 million, largely due to higher impairment losses for certain offshore supply
vessels, partially offset by higher residual sharing fees from the managed portfolio.

In 2020, income from our share of affiliates’ earnings increased $1.4 million, driven by higher net disposition gains, including
$35.3 million of gains from a transaction involving the refinancing and sale of a group of aircraft spare engines. Apart from this,
financial results were lower, due to the significant reduction in global air travel resulting from COVID-19.

In 2019, income from our share of affiliates’ earnings increased $34.0 million. The increase was due to more engines on lease and
increased residual realization at the RRPF affiliates.

Investment Volume

Investment volume was $0.5 million in 2020, compared to no investment in 2019 and $14.1 million in 2018. Portfolio
Management’s investment volume in 2018 consisted primarily of equity investments in the RRPF affiliates.

OTHER

Other comprises selling, general and administrative expenses (“SG&A”), unallocated interest expense, and miscellaneous income
and expense not directly associated with the reporting segments and eliminations. On December 29, 2020, GATX acquired Trifleet
Leasing Holding B.V. (“Trifleet”), the fourth largest tank container lessor in the world, for approximately €165 million ($203.2
million) in cash. Financial results for this business will be reported in the Other segment in our financial statements. See “Note 5.
Business Combinations” in Part II, Item 8 of this Form 10-K for additional information.

The following table shows components of Other for the years ended December 31 (in millions):

2020 2019 2018
Selling, general and adminiStrative €Xpense .. .........ooounerinneeinneennn .. $ 1720 $ 1804 $ 182.5
Unallocated interest (€Xpense) iNCOME . .. .. ... uuuuitn et et (7.7) (5.8) (8.6)
Other expense (income), including eliminations ............. ... ... ... ... ..... 3.1 3.2 9.5

SG&A, Unallocated Interest and Other

In 2020, SG&A of $172.0 million decreased $8.4 million from 2019. The decrease was largely due to lower employee
compensation and discretionary expenses, partially offset by transaction costs associated with the Trifleet acquisition.

In 2019, SG&A of $180.4 million decreased $2.1 million from 2018. The decrease was primarily due to the absence of accelerated
depreciation recorded in 2018 related to the early termination of the corporate headquarters office lease, partially offset by higher
compensation and other employee benefits costs.

Unallocated interest (expense) income (the difference between external interest expense and interest expense allocated to the
reporting segments) in any year is affected by our consolidated leverage position, the timing of debt issuances and investing activities,
and intercompany allocations.

In 2020, other expense (income), including eliminations, was comparable to the prior year.

In 2019, other expense (income), including eliminations, decreased $6.3 million, driven by lower non-service pension expense.

Specifically, certain lump sum distributions paid to retirees in 2018 triggered a non-recurring adjustment to pension expense for
$2.1 million. In addition, lower provisions recorded for litigation and environmental accruals contributed to the decrease.
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Consolidated Income Taxes

In 2017, the Tax Cuts and Jobs Act (the “Tax Act”) made broad and complex changes to the U.S. federal income tax laws.
Additional guidance was issued by the Internal Revenue Service, the U.S. Department of the Treasury, and state taxing authorities
during 2018 and, as a result, we recorded an adjustment to our provisional estimates. Specifically, in the fourth quarter of 2018, we
recorded an additional net tax benefit of $16.5 million based on this clarifying guidance, the filing of our 2017 income tax returns, and
the final determination of our foreign undistributed earnings and associated tax attributes. We do not expect to record any future
material adjustments associated with the Tax Act. See “Note 14. Income Taxes” in Part II, Item 8 of this Form 10-K for additional
information on income taxes.

DISCONTINUED OPERATIONS

Segment Summary

On May 14, 2020, we completed the sale of our ASC business, subject to customary post-closing adjustments. As a result, ASC is
now reported as discontinued operations, and financial data for the ASC segment has been segregated and presented as discontinued
operations for all periods presented. See “Note 27. Discontinued Operations” in Part II, Item 8 of this Form 10-K for additional
information. The ASC business comprises the entirety of GATX’s discontinued operations.

We recognized a gain of $3.3 million, net of taxes, in 2020 in connection with this sale.

In 2019, one of ASC’s vessels was heavily damaged by fire during winter maintenance. As a result, the vessel was removed from
service and written off. Upon final assessment of the damage, the vessel was deemed a total loss, and insurance proceeds of

$27.0 million were received, resulting in a net casualty gain of $10.5 million ($8.1 million net of taxes).

The following table shows the income from discontinued operations, net of taxes (in millions):

2020 2019 2018
Discontinued operations, net of taxes
Net (loss) income from discontinued operations, net of taxes .......................... $ 22 $ 304 § 20.8
Gain on sale of discontinued operations, net of taxes .. ............. .. ..., 33 — —
Total Discontinued operations, net of taxes .........................ccoooiuioon... $ 1.1 § 304§ 20.8

Comparison of Reported Results

In 2020, net loss from discontinued operations, net of taxes, was $2.2 million, compared to net income of $30.4 million in 2019.
The variance was driven by the timing of the sale of the ASC business in the second quarter of 2020. The net casualty gain recorded in
2019, noted above, also contributed to the variance.

In 2019, net income from discontinued operations, net of taxes, was $30.4 million, compared to net income of $20.8 million in
2018. The variance was driven by the net casualty gain recorded in 2019, noted above, as well as favorable operating conditions and
more efficient fleet performance in 2019.

BALANCE SHEET DISCUSSION
Assets
Total assets were $8.9 billion at December 31, 2020, compared to $8.3 billion at December 31, 2019. The increase in total assets

was primarily driven by an increase in operating assets at Rail North America and Rail International, the Trifleet acquisition at Other
and higher investment in the RRPF affiliates, partially offset by a decrease resulting from the sale of ASC.
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The following table shows total balance sheet assets by segment as of December 31 (in millions):

2020 2019
Rail NOrth AMETICA . . . oo ot e e e $ 59444 $ 5,646.7
Rail International . . ... ... 1,851.8 1,486.7
Portfolio Management . . . ... ... ...ttt 706.1 653.7
Ot . o 4353 206.9
Discontinued OPerations . . . .. ... ..ottt ettt et e e — 291.1
Tt $ 8,937.6 $ 8,285.1

Gross Receivables

Receivables of $148.7 million at December 31, 2020 decreased $7.5 million from December 31, 2019, primarily due to the timing
of payments by customers.

Allowance for Losses

As of December 31, 2020, allowance for losses totaled $6.5 million, or 8.7% of rent and other receivables, compared to
$6.2 million, or 9.4%, at December 31, 2019. Both balances related entirely to general allowances.

See “Note 19. Allowance for Losses” in Part II, Item 8 of this Form 10-K.
Operating Assets and Facilities

Net operating assets and facilities increased $713.4 million from 2019. The increase was primarily due to investments of
$1,016.8 million, including the operating assets acquired as part of the Trifleet acquisition, $39.2 million for the purchase of assets
previously leased, and positive foreign exchange rate effects of $76.7 million, partially offset by depreciation of $336.1 million and
asset dispositions of $90.1 million.

Investments in Affiliated Companies

Investments in affiliated companies increased $72.1 million in 2020 (see table below). The increase was driven by our share of
earnings from the RRPF affiliates. During 2020, Adler was legally dissolved and final proceeds were distributed.

The following table shows our investments in affiliated companies by segment as of December 31 (in millions):

2020 2019
Rail North AMErica . ... ... . $ — 8 0.2
Portfolio Management . . . . ... ...ttt 584.7 512.4
TOtal oo $ 584.7 $ 512.6

See “Note 8. Investments in Affiliated Companies” in Part II, I[tem 8 of this Form 10-K.
Goodwill

Goodwill increased $62.2 million from the prior year. The increase was primarily driven by the Trifleet acquisition. The remaining
changes in goodwill resulted from fluctuations in foreign currency exchange rates. We tested our goodwill for impairment in the
fourth quarter of 2020, and no impairment was indicated.

See “Note 18. Goodwill” in Part II, Item 8 of this Form 10-K.
Debt

Total debt increased $556.4 million from the prior year. Issuances of long-term debt of $851.8 million were offset by maturities and
principal payments of $350.0 million and the effects of foreign exchange rates on foreign debt balances.

42



The following table shows the details of our long-term debt issuances in 2020 ($ in millions):

Type of Debt Term Interest Rate Principal Amount

Recourse Unsecured ...............cciiiiinininann.. 10.0 years 4.00% Fixed $ 500.0
Recourse Unsecured . ........... .. .. ... . ..., 2.0 years 0.70% Fixed 122.2
Recourse Unsecured . ........... .. .. ... ... 5.0 years 1.13% Fixed 119.3
Recourse Unsecured .......... ..., 5.0 years 1.00% Fixed 110.3
$ 851.8

As of December 31, 2020, our outstanding debt had a weighted-average remaining term of 8.1 years and a weighted-average
interest rate of 4.04%, compared to 8.7 years and 4.08% at December 31, 2019.

The following table shows the carrying value of our debt and lease obligations by major component as of December 31 (in
millions):

2020 2019

Secured Unsecured Total Total
Commercial paper and borrowings under bank credit facilities ........ $ — 3 236 $ 236 $ 15.8
Recourse debt . . ... .. .. . — 5,329.0 5,329.0 4,780.4
Operating lease obligations ....................citiininan.... 348.6 348.6 429.4
Finance lease obligations .. ........... .. .. .. .. ... .. .. ... 333 — 333 7.9
Total .o $ 3819 § 53526 § 5,7345 $ 5,233.5

See “Note 9. Debt” in Part II, Item 8 of this Form 10-K.
Equity

Total equity increased $122.3 million in 2020, primarily due to net income of $151.3 million, $24.4 million of foreign currency
translation adjustments due to the balance sheet effects of a weaker U.S. dollar relative to the foreign currencies in which our
subsidiaries conduct business, primarily the euro, Canadian dollar, and Polish zloty, $15.3 million from the effects of share-based
compensation, and $6.2 million from the effects of post-retirement benefit plan adjustments. These increases were offset by dividends
of $70.5 million and $4.5 million of net unrealized losses on derivatives.

See “Note 21. Shareholders’ Equity” in Part II, Item 8 of this Form 10-K.

CASH FLOW DISCUSSION

We generate a significant amount of cash from operating activities and investment portfolio proceeds. We also access domestic and
international capital markets by issuing unsecured or secured debt and commercial paper. We use these resources, along with
available cash balances, to fulfill our debt, lease, and dividend obligations, to support our share repurchase programs, and to fund
portfolio investments and capital additions. We primarily use cash from operations to fund daily operations. The timing of asset
dispositions and changes in working capital impact cash flows from portfolio proceeds and operations. As a result, these cash flow
components may vary materially from year to year.

While COVID-19 has negatively impacted all of our business segments, the impact on our financial results for year ended
December 31, 2020 was not significant. We expect COVID-19 will continue to have negative impacts on our operating and financial
results in future periods, the magnitude and duration of which are still uncertain. We also expect COVID-19 to have an ongoing
negative impact on our customers, including their ability to make their lease payments timely, as well as their willingness to renew
existing leases or enter into new lease contracts. During the year, we received specific requests from customers for relief through
deferral of lease payments, lease rate reductions, and new car order postponement. While we have granted certain requests, the impact
on our financial results was limited. We have a strong liquidity position, solid balance sheet, and access to capital that we expect will
enable GATX to effectively manage through the COVID-19 pandemic. As of December 31, 2020, we had an unrestricted cash balance
of $292.2 million. We also have a $250 million 3-year unsecured revolving credit facility in the U.S. (of which $14.7 million matures
in 2022 and $235.3 million matures in 2023) and a $600 million, 5-year unsecured credit facility in the U.S. that matures in 2024, both
of which were fully available as of December 31, 2020.
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The following table shows our principal sources and uses of cash from continuing operations for the years ended December 31 (in

millions):
2020 2019 2018

Principal sources of cash
Net cash provided by operating activities ................................ $ 436.8 $ 425.8 $ 485.2
Portfolio proceeds .. ... 131.1 250.3 234.4
Other asset sales .. ... ...t 26.0 23.0 373
Proceeds from sale-leasebacks ......... .. .. .. .. ..., — — 59.1
Proceeds from issuance of debt, commercial paper, and credit facilities .. ... ... 1,592.9 743.0 800.2
Total .. $ 2,186.8 $ 14421 $ 1,616.2
Principal uses of cash
Portfolio investments and capital additions .............................. $ (1,064.0) $ (722.8) $ (927.6)
Repayments of debt, commercial paper, and credit facilities .. ............... (1,100.0) (504.6) (632.8)
Purchases of assets previously leased - investing activities .................. — (1.0) (66.6)
Purchases of assets previously leased - financing activities . ................. (40.0) (11.3) —
Stock repurchases . ............ i — (150.0) (115.5)
Dividends .. ... o (71.0) (69.3) (69.3)
Total .. $ (227500 $ (1,459.00 $ (1,811.8)

Additionally, net cash from discontinued operations, including proceeds from the sale of ASC, was $254.2 million, $(0.1) million,

and $0.0 million for the years ended December 31, 2020, 2019, and 2018.

Net Cash Provided by Operating Activities

Net cash provided by operating activities of $436.8 million increased $11.0 million compared to 2019. Comparability among
reporting periods is impacted by the timing of changes in working capital items. Specifically, lower cash payments for employee
compensation costs, SG&A expenses, and other operating expenses were partially offset by higher payments for interest expense and

income taxes.

Portfolio Investments and Capital Additions

Portfolio investments and capital additions primarily consist of purchases of operating assets, investments in affiliates, and
capitalized asset improvements. Portfolio investments and capital additions of $1,064.0 million increased $341.2 million compared to
2019, primarily due to the Trifleet acquisition of $203.2 million at Other and more railcars acquired at Rail North America. The
timing of investments depends on purchase commitments, transaction opportunities, and market conditions.

The following table shows portfolio investments and capital additions by segment for the years ended December 31 (in millions):

2020 2019 2018
Rail North America . .. ...t e $ 6420 $ 5022 § 737.4
Rail International ......... .. ... . 216.0 215.7 152.7
Portfolio Management . ............. ... it 0.5 — 14.1
Other . .o 205.5 4.9 23.4
Total .o $ 1,064.0 $ 7228 § 927.6

Additionally, portfolio investments and capital additions for discontinued operations were $18.2 million, $18.9 million, and

$15.8 million for the years ended December 31, 2020, 2019, and 2018.
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Portfolio Proceeds

Portfolio proceeds primarily consist of proceeds from sales of operating assets and finance lease receipts, as well as capital
distributions from affiliates. Portfolio proceeds of $131.1 million for the year ended December 31, 2020 decreased $119.2 million
compared to the year ended December 31, 2019, primarily due to lower proceeds from railcar and locomotive sales at Rail North

America.

The following table shows portfolio proceeds for the years ended December 31 (in millions):

2020 2019 2018
Proceeds from sales of operating assets .................viiiiininan .. $ 123.6 239.6 217.3
Finance lease rents received, net of earned income .. ...................... 7.0 8.4 9.7
Capital distributions and proceeds related to affiliates . .. ................... 0.5 2.3 6.3
Other portfolio proceeds . ... — — 1.1
Total .. $ 131.1 250.3 234.4

Other Investing Activity
The following table shows other investing activity for the years ended December 31 (in millions):

2020 2019 2018
Purchases of assets previously leased (1) ........ ... . ... . ... ... ..... $ — (1.0) (66.6)
Proceeds from sales of otherassets (2) . ......... ..., 26.0 23.0 373
Proceeds from sale-leasebacks (3) ........ ... ... . i — — 59.1
Other . .o 2.0 2.7 3.1
Total .. $ 28.0 24.7 32.9

(1) In 2019, we purchased 49 railcars that were previously leased, compared to 3,412 railcars in 2018.

(2) Proceeds from sales of other assets for all periods were primarily related to railcar scrapping.
(3) Rail North America completed sale-leaseback financings for 467 railcars in 2018.

Additionally, other investing activity for discontinued operations was $21.8 million, $27.0 million, and $0.0 million for the years

ended December 31, 2020, 2019, and 2018.
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Net Cash Provided by (Used in) Financing Activities

The following table shows net cash provided by (used in) financing activities for the years ended December 31 (in millions):

2020 2019 2018
Net proceeds from issuances of debt (original maturities longer than 90 days) ...... $ 1,586.5 §$ 743.0 $ 693.7
Repayments of debt (original maturities longer than 90 days) ................... (1,100.0) (410.0) (632.8)
Net increase (decrease) in debt with original maturities of 90 daysorless ......... 6.4 (94.6) 106.5
Payments on finance lease obligations ................. .. ..o, — — (1.2)
Purchases of assets previously leased (1) ........ .. ... .. .. .. ... (40.0) (11.3) —
Stock repurchases (2) ... ..ot — (150.0) (115.5)
Dividends .. ... o (71.0) (69.3) (69.3)
Other . .o (26.3) 59.1 4.7
Total . $ 3556 § 669 § (13.9)

(1) In 2020, we purchased 732 railcars that were previously leased, compared to 157 railcars in 2019 and no railcars in 2018.
(2) During 2020, we did not repurchase any shares of common stock, compared to 2.0 million shares of common stock repurchased
for $150.0 million in 2019 and 1.5 million shares repurchased for $115.5 million in 2018.

Cash Flows from Discontinued Operations

The following table shows cash flow information for our discontinued operations for the years ended December 31 (in millions):

2020 2019 2018
Net Cash (Used in) Provided By Operating Activities ......................... $ 8.5 $ 36.8 $ 233
Net Cash Provided By (Used In) Investing Activities ......................... 240.9 8.1 (15.8)
Net Cash Provided By (Used In) Financing Activities ......................... 21.8 (45.0) (7.5)
Cash Provided By (Used In) Discontinued Operations, Net .................. $ 2542 $ 0.1) $ —

LIQUIDITY AND CAPITAL RESOURCES
General

We fund our investments and meet our debt, lease, and dividend obligations using our available cash balances, as well as cash
generated from operating activities, sales of assets, commercial paper issuances, committed revolving credit facilities, distributions

from affiliates, and issuances of secured and unsecured debt. We primarily use cash from operations to fund daily operations. We use
both domestic and international capital markets and banks to meet our debt financing needs.
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Contractual and Other Commercial Commitments

The following table shows our contractual commitments, including debt principal and related interest payments, lease payments,
and purchase commitments at December 31, 2020 (in millions):

Payments Due by Period

Total 2021 2022 2023 2024 2025  Thereafter
Recoursedebt ........... ... ... . ... . ..., $ 53585 § 6000 § 3722 § 250.0 $ 5504 $ 5443 § 3,041.6
Interest on Recourse debt (1) ................. 1,916.7 187.2 171.6 159.4 147.1 132.8 1,118.6
Commercial paper and credit facilities .......... 23.6 23.6 — — — — —
Operating lease obligations . .................. 410.4 50.6 49.0 48.0 45.1 37.7 180.0
Finance lease obligations, including interest .. ... 333 333 — — — — —
Purchase commitments (2) ................... 1,251.8 574.1 337.9 339.8 — — —
Total ... ... ... $ 89943 § 14688 § 930.7 $ 7972 $ 742.6 $§ 7148 $§ 4,340.2

(1) For floating rate debt, future interest payments are based on the applicable interest rate as of December 31, 2020.
(2) Primarily railcar purchase commitments. The amounts shown for all years are based on management’s estimates of the timing,
anticipated car types, and related costs of railcars to be purchased under its agreements.

In 2014, we entered into a long-term supply agreement with Trinity Rail Group, LLC (“Trinity”), a subsidiary of Trinity Industries.
Under the terms of that agreement, we agreed to order 8,950 newly built railcars. As of December 31, 2020, all 8,950 railcars have
been ordered and delivered. On May 24, 2018, we amended our long-term supply agreement with Trinity to extend the term to
December 2023, and we agreed to purchase an additional 4,800 tank cars (1,200 per year) beginning in January 2020 and continuing
through the expiration of the extended term. At December 31, 2020, 1,891 railcars have been ordered pursuant to the amended terms
of the agreement, of which 1,272 railcars have been delivered.

In 2018, we entered into a multi-year railcar supply agreement with American Railcar Industries, Inc. (“ARI”), pursuant to which
we will purchase 7,650 newly built railcars. The order encompasses a mix of tank and freight cars that are to be delivered over a five-
year period, beginning in April 2019. ARI’s railcar manufacturing business was subsequently acquired by The Greenbrier Companies,
Inc. (“Greenbrier”) on July 26, 2019, and Greenbrier assumed all of ARI’s obligations under our long-term supply agreement. Under
this agreement, 450 railcars were to be delivered in 2019, with the remaining 7,200 to be delivered ratably over the four-year period of
2020 to 2023. As of December 31, 2020, 4,035 railcars have been ordered, of which 2,297 railcars have been delivered. The
agreement also includes an option to order up to an additional 4,400 railcars subject to certain restrictions.

The following table shows our future contractual cash receipts arising from our direct finance leases and future rental receipts from
noncancelable operating leases as of December 31, 2020 (in millions):

Contractual Cash Receipts by Period

Total 2021 2022 2023 2024 2025 Thereafter
Operating leases ................... $ 29187 $§ 9255 $§$ 7027 § 5247 $ 3577 $ 193.1 $ 215.0
Finance leases ..................... 77.1 16.2 21.8 8.4 9.3 5.8 15.6
Total ...... .. ... $ 29958 $§ 941.7 $§ 7245 § 5331 $ 3670 $ 1989 $ 230.6

Our aggregate future contractual cash receipts at December 31, 2020 decreased $227.7 million compared to December 31, 2019,
primarily as a result of lease receipts in 2020, committed lease receipts associated with railcars sold in the current year, lower lease
rates, and shortened lease terms for new leases and renewals completed during 2020 on existing railcars in the fleet, partially offset by
the impact of the new railcars added to the fleet.

2021 Liquidity Outlook
In addition to our contractual obligations, expenditures in 2021 may also include the purchase of railcars that are currently leased
and other discretionary capital spending for opportunistic asset purchases or strategic investments, including direct investments in

aircraft spare engines. We plan to fund these expenditures in 2021 using available cash at December 31, 2020 in combination with
cash from operations, portfolio proceeds, long-term debt issuances, and our revolving credit facilities.
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Short-Term Borrowings

We primarily use short-term borrowings as a source of working capital and to temporarily fund differences between our operating
cash flows and portfolio proceeds, and our capital investments and debt maturities. We do not maintain or target any particular level
of short-term borrowings on a permanent basis. Rather, we will temporarily utilize short-term borrowings at levels we deem
appropriate until we decide to pay down these balances.

The following table shows additional information regarding our short-term borrowings:

North America (1) Europe (2)

2020 2019 2018 2020 2019 2018
Balance as of December 31 (inmillions) .. ...................... $ — § — $100.0 $23.6 $ 158 $ 10.8
Weighted-average interestrate ...................ooiiinain... —% —% 3.0% 0.9% 0.7% 0.6%
Euro/dollar exchange rate ................ ..., n/a n/a n/a 1.23 1.12 1.15
Average daily amount outstanding during year (in millions) ........ $§ — §$256 §$ 33 $185 $ 167 $ 3.8
Weighted-average interestrate ................. .. ... .. ..., —% 2.4% 3.0% 0.8% 0.7% 0.9%
Average euro/dollar exchangerate ............................ n/a n/a n/a 1.14 1.12 1.18
Average daily amount outstanding during 4 quarter (in millions) .... $§ — $ 472 $ 13.0 $21.1 $ 199 § 42
Weighted-average interestrate ......................c....... —% 2.1% 3.0% 0.9% 0.7% 0.8%
Average euro/dollar exchangerate .............. ... .. ... ..... n/a n/a n/a 1.19 1.11 1.14
Maximum daily amount outstanding (in millions) ................ $§ — $130.0 $100.0 $35.8 $161.1 $ 84.8
Euro/dollar exchange rate ................ ... ... n/a n/a n/a 1.18 1.11 1.13

(1) Short-term borrowings in North America are composed of commercial paper issued in the U.S.
(2) Short-term borrowings in Europe are composed of borrowings under bank credit facilities.

Credit Lines and Facilities

We have a $600 million, 5-year unsecured revolving credit facility in the U.S., expiring in May 2024. The credit facility contains
two 1-year extension options. As of December 31, 2020, the full $600 million was available under this facility. Additionally, we have
a $250 million 3-year unsecured revolving credit facility in the U.S. In 2020, we extended the maturity of this facility by one year
from May 2022 to May 2023. This facility also has two one-year extension options. As of December 31, 2020, the full $250 million
was available under this facility.

Our European subsidiaries have unsecured credit facilities with an aggregate limit of €35.0 million. As of December 31, 2020,
€7.3 million was available under these credit facilities.

Delayed Draw Term Loan

On December 14, 2020, we executed a delayed draw term loan agreement (“Term Loan”) which provides for a 3-year term loan in
the aggregate principal amount of up to $500 million. Advances may be made from December 14, 2020 through April 17, 2021
pursuant to the terms of the agreement and may not be re-borrowed. The amounts borrowed under the Term Loan agreement are
required to be repaid no later than December 14, 2023. As of December 31, 2020 the Term Loan had not been drawn.

Restrictive Covenants

Our credit facility and certain other debt agreements contain various restrictive covenants. See “Note 9. Debt” in Part II, Item 8 of
this Form 10-K.
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Credit Ratings

The global capital market environment and outlook may affect our funding options and our financial performance. Our access to
capital markets at competitive rates depends on our credit rating and rating outlook, as determined by rating agencies. As of
December 31, 2020, our long-term unsecured debt was rated BBB by Standard & Poor’s and Baa2 by Moody’s Investor Service and
our short-term unsecured debt was rated A-2 by Standard & Poor’s and P-2 by Moody’s Investor Service. Our rating outlook from
both agencies was stable.

Shelf Registration Statement

During 2019, we filed an automatic shelf registration statement that enables us to issue debt securities and pass-through certificates.
The registration statement is effective for three years and does not limit the amount of debt securities and pass-through certificates we
can issue.

Commercial Commitments

We have entered into various commercial commitments, including standby letters of credit, performance bonds, and guarantees
related to certain transactions. These commercial commitments require us to fulfill specific obligations in the event of third-party
demands. Similar to our balance sheet investments, these commitments expose us to credit, market, and equipment risk. Accordingly,
we evaluate these commitments and other contingent obligations using techniques similar to those we use to evaluate funded
transactions.

The following table shows our commercial commitments at December 31, 2020 (in millions):

Amount of Commitment Expiration by Period
Total 2021 2022 2023 2024 2025  Thereafter

Standby letters of credit and performance bonds . . . .. $ %91 ¢ 91 % —§% —§% —§ — 8 —
Derivative guarantees . ......................... 1.5 — 1.5 — — — —

Total ... $ 106 $§ 91 § 15 § — § — $ — $ —

We are parties to standby letters of credit and performance bonds, which primarily relate to contractual obligations and general
liability insurance coverages. No material claims have been made against these obligations, and no material losses are anticipated. We
also guarantee payment by a third party for final settlement of certain derivatives if they are in a liability position at expiration. There
is no contractual limitation to the maximum payment under the guarantee, and the amount of the payment is ultimately determined by
the value of the derivative upon final settlement.

Defined Benefit Plan Contributions

In 2020, we contributed $5.8 million to our defined benefit pension plans and other post-retirement benefit plans. In 2021, we
expect to contribute approximately $5.7 million. As of December 31, 2020, our funded pension plans in the aggregate were 101.3%
funded. Additional contributions will depend primarily on plan asset investment returns and actuarial experience, and subject to the
impact of these factors, we may make additional material plan contributions.

GATX Common Stock Repurchases

On January 25, 2019, our board of directors (“Board”) approved a $300.0 million share repurchase program, pursuant to which we
are authorized to purchase shares of our common stock in the open market, in privately negotiated transactions, or otherwise,
including pursuant to Rule 10b5-1 plans. The share repurchase program does not have an expiration date, does not obligate the
Company to repurchase any dollar amount or number of shares of common stock, and may be suspended or discontinued at any time.
The timing of share repurchases will be dependent on market conditions and other factors. During 2020, we did not repurchase any
shares under the program, compared to 2.0 million shares repurchased for $150.0 million, excluding commissions, in 2019 and
1.5 million shares repurchased for $115.4 million, excluding commissions, in 2018. As of December 31, 2020, $150.0 million
remained available under the repurchase authorization.
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CRITICAL ACCOUNTING POLICIES AND ESTIMATES

We prepare our consolidated financial statements in conformity with GAAP, which requires us to use judgment in making estimates
and assumptions that affect reported amounts of assets, liabilities, revenues, and expenses, as well as information in the related
disclosures. We regularly evaluate our estimates and judgments based on historical experience, market indicators, and other relevant
factors and circumstances. Actual results may differ from these estimates under different assumptions or conditions.

Operating Assets

We state operating assets, including assets acquired under finance leases, at cost and depreciate them over their estimated economic
useful lives to an estimated residual value using the straight-line method. We determine the economic useful life based on our
estimate of the period over which the asset will generate revenue. For the majority of our operating assets, the economic useful life is
greater than 30 years. The residual values are based on historical experience and economic factors. We periodically review the
appropriateness of our estimates of useful lives and residual values based on changes in economic circumstances and other factors.
Changes in these estimates would result in a change in future depreciation expense.

Lease Classification

We analyze all new and modified leases to determine whether we should classify the lease as an operating or finance lease. Our
lease classification analysis relies on certain assumptions that require judgment, such as the asset’s fair value, the asset’s estimated
residual value, the interest rate implicit in the lease, and the asset’s economic useful life. While most of our leases are classified as
operating leases, changes in the assumptions we use could result in a different lease classification, which could change the impacts of
the lease transactions on our results of operations and financial position. See “Note 7. Leases” in Part II, Item 8 of this Form 10-K.

Impairment of Long-Lived Assets

We review long-lived assets, such as operating assets, right-of-use assets, and facilities, for impairment annually, or whenever
circumstances indicate that the carrying amount of those assets may not be recoverable. We evaluate the recoverability of assets to be
held and used by comparing the carrying amount of the asset to the undiscounted future net cash flows we expect the asset to generate.
We base estimated future cash flows on a number of assumptions, including lease rates, lease term (including renewals), freight rates
and volume, operating costs, the life of the asset, and final disposition proceeds. If we determine an asset is impaired, we recognize an
impairment loss equal to the amount by which the carrying amount exceeds the asset’s fair value. We classify assets we plan to sell or
otherwise dispose of as held for sale, provided they meet specified accounting criteria, and we record those assets at the lower of their
carrying amount or fair value less costs to sell. See “Note 11. Asset Impairments and Assets Held for Sale” in Part 11, Item 8§ of this
Form 10-K.

Impairment of Investments in Affiliated Companies

We review the carrying amount of our investments in affiliates annually, or whenever circumstances indicate that their value may
have declined. If management determines that indicators of impairment are present for an investment, we perform an analysis to
estimate the fair value of that investment. Active markets do not typically exist for our affiliate investments and as a result, we may
estimate fair value using a discounted cash flow analysis at the investee level, price-earnings ratios based on comparable businesses,
or other valuation techniques that are appropriate for the particular circumstances of the affiliate. For all fair value estimates, we use
observable inputs whenever possible and appropriate.

Once we make an estimate of fair value, we compare the estimate of fair value to the investment’s carrying value. If the
investment’s estimated fair value is less than its carrying value, then we consider the investment impaired. If an investment is
impaired, we assess whether the impairment is other-than-temporary. We consider factors such as the expected operating results for
the near future, the length of the economic life cycle of the underlying assets of the investee, and our ability to hold the investment
through the end of the underlying assets’ useful life to determine if the impairment is other-than-temporary. We may also consider
actions we anticipate the investee will take to improve its business prospects if it seems probable the investee will take those actions.
If we determine an investment to be only temporarily impaired, we do not record an impairment loss. Alternatively, if we determine
an impairment is other-than-temporary, we record a loss equal to the difference between the estimated fair value of the investment and
its carrying value. See “Note 8. Investments in Affiliated Companies” and “Note 11. Asset Impairments and Assets Held for Sale” in
Part II, Item 8 of this Form 10-K.
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Impairment of Goodwill

We review the carrying amount of our goodwill annually, or if circumstances indicate an impairment may have occurred. We
perform the impairment review at the reporting unit level, which is one level below an operating segment. The goodwill impairment
test performed is a two-tiered approach and requires us to make certain judgments to determine the assumptions we use in the
calculation. We first complete a qualitative assessment to determine if it is more likely than not that the fair value of the reporting unit
exceeds its carrying value. If necessary, the fair value is then compared to its carrying value, including goodwill. When estimating the
fair value of the reporting unit, we use a discounted cash flow model and base our estimates of future cash flows on revenue and
expense forecasts and include assumptions for future growth. We also consider observable multiples of book value and earnings for
companies that we believe are comparable to the applicable reporting units. If the estimated fair value is less than the carrying
amount, we record an impairment loss for the difference. See “Note 18. Goodwill” in Part II, Item 8 of this Form 10-K.

Pension and Post-Retirement Benefits Assumptions

We use actuarial assumptions to calculate pension and other post-retirement benefit obligations and related costs. The discount rate
and the expected return on plan assets are two assumptions that influence the plan expense and liability measurement. Other
assumptions involve demographic factors such as expected retirement age, mortality, employee turnover, health care cost trends, and
the rate of compensation increases.

We use a discount rate to calculate the present value of expected future pension and post-retirement cash flows as of the
measurement date. The discount rate is based on yields for high-quality, long-term bonds with durations similar to the projected
benefit obligation. We base the expected long-term rate of return on plan assets on current and expected asset allocations, as well as
historical and expected returns on various categories of plan assets. We evaluate these assumptions annually and make adjustments as
required in accordance with changes in underlying market conditions, valuation of plan assets, or demographics. Changes in these
assumptions may increase or decrease periodic benefit plan expense as well as the carrying value of benefit plan obligations. See
“Note 12. Pension and Other Post-Retirement Benefits” in Part II, Item 8 of this Form 10-K.

Share-Based Compensation

We grant equity awards to certain employees and non-employee directors in the form of non-qualified stock options, stock
appreciation rights, restricted stock, performance shares, and phantom stock. We recognize compensation expense for our equity
awards over the applicable service period for each award, based on the award’s grant date fair value. We use the Black-Scholes
options valuation model to calculate the grant date fair value of stock options and stock appreciation rights. This model requires us to
make certain assumptions that affect the amount of compensation expense we will record. The assumptions we use in the model
include the expected stock price volatility (based on the historical volatility of our stock price), the risk-free interest rate (based on the
treasury yield curve), the expected life of the equity award (based on historical exercise patterns and post-vesting termination
behavior), and the dividend equivalents we expect to pay during the estimated life of the equity award since our stock options and
stock appreciation rights are dividend participating. We base the fair value of other equity awards on our stock price on the grant date.
We recognize forfeitures when they occur. See “Note 13. Share-Based Compensation” in Part 11, Item 8 of this Form 10-K.

Income Taxes

Our operations are subject to taxes in the United States, various states, and foreign countries, and as a result, we may be subject to
audit in all of these jurisdictions. Tax audits may involve complex issues and disagreements with taxing authorities that could require
several years to resolve. GAAP requires that we presume the relevant tax authority will examine uncertain income tax positions. We
must determine whether, based on the technical merits of our position, it is more likely than not that our uncertain income tax
positions will be sustained by taxing authorities upon examination, which may include related appeals or litigation processes. We
must then evaluate income tax positions that meet the “more likely than not” recognition threshold to determine the probable amount
of benefit we would recognize in the financial statements. Establishing accruals for uncertain tax benefits requires us to make
estimates and assessments with respect to the ultimate outcome of tax audit issues for amounts recorded in the financial statements.
The ultimate resolution of uncertain tax benefits may differ from our estimates, potentially impacting our financial position, results of
operations, or cash flows.

We evaluate the need for a deferred tax asset valuation allowance by assessing the likelihood that we will realize tax assets,

including net operating loss and tax credit carryforward benefits. Our assessment of whether a valuation allowance is required
involves judgment, including forecasting future taxable income and evaluating tax planning initiatives, if applicable.
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We expect to continue to reinvest foreign earnings outside the United States indefinitely. If future earnings are repatriated to the
United States, or if we expect such earnings to be repatriated, a provision for additional taxes may be required. Under provisions of
the Tax Act, the territorial tax system will generally exempt such repatriated earnings from further United States income taxation,
however, incremental income taxes may occur from withholding taxes, foreign exchange gains, or other taxable gains recognized in
connection with tax basis differences in our foreign investments. The ultimate tax cost of repatriating such earnings will depend on tax
laws in effect and other circumstances at that time. See “Note 14. Income Taxes” in Part II, Item 8 of this Form 10-K.

Business Combinations

We account for business combinations using the acquisition method of accounting, which requires assets acquired and liabilities
assumed be recorded at their respective fair values as of the acquisition date. The excess consideration paid over the fair value of the
assets acquired and liabilities assumed represents goodwill. The allocation of the purchase price requires management to make
significant estimates in determining fair values. These estimates can include, but are not limited to, expected future cash flows,
discount rates, and the expected use of the acquired assets. Transaction costs associated with business combinations are expensed
when incurred. See “Note 5. Business Combinations” in Part I, Item 8 of this Form 10-K.

NEW ACCOUNTING PRONOUNCEMENTS

See “Note 3. Accounting Changes” in Part II, Item 8§ of this Form 10-K for a summary of new accounting pronouncements that may
impact our business.

NON-GAAP FINANCIAL MEASURES

In addition to financial results reported in accordance with GAAP, we compute certain financial measures using non-GAAP
components, as defined by the SEC. These measures are not in accordance with, or a substitute for, GAAP, and our financial measures
may be different from non-GAAP financial measures used by other companies. We have provided a reconciliation of our non-GAAP
components to the most directly comparable GAAP components.

Reconciliation of Non-GAAP Components Used in the Computation of Certain Financial Measures
Net Income Measures

We exclude the effects of certain tax adjustments and other items for purposes of presenting net income, diluted earnings per share,
and return on equity because we believe these items are not attributable to our business operations. Management utilizes net income,
excluding tax adjustments and other items, when analyzing financial performance because such amounts reflect the underlying
operating results that are within management’s ability to influence. Accordingly, we believe presenting this information provides
investors and other users of our financial statements with meaningful supplemental information for purposes of analyzing year-to-year
financial performance on a comparable basis and assessing trends.
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The following tables show our net income, diluted earnings per share, and return on equity, excluding tax adjustments and other
items for the years ended December 31 (in millions, except per share data):

Impact of Tax Adjustments and Other Items on Net Income:

2020 2019 2018 2017 2016

Netincome (GAAP) . . ..o $§ 1513 § 2112 § 2113 $ 502.0 $§ 257.1
Less: Net income from discontinued operations (GAAP) .......... ... .. ... ... .... 1.1 30.4 20.8 342 n/a
Net income from continuing operations (GAAP) ................. . ..., $ 1502 $ 180.8 $ 1905 $§ 4678 $ 257.1
Adjustments attributable to pre-tax income from continuing operations:

Cost attributable to the closure of a maintenance facility at Rail International (1) .. ... .. — — 9.5 — —

Net (gain) loss on wholly owned Portfolio Management marine investments (2) . ... ... — — — (1.8) 2.5

Railcar impairment at Rail North America(3) . ... — — — — 29.8

Residual sharing settlement at Portfolio Management (4) ........................ — — — — (49.1)
Total adjustments attributable to pre-tax income from continuing operations ......... $ — S — 8 95 $§ (1.8) $ (16.8)
Income taxes thereon, based on applicable effective tax rate ...................... $ — $ — $ (@3DS 07 $ 7.2
Other income tax adjustments attributable to income from continuing operations:

Income tax rate changes (5) ... ..o ve it e — (2.8) — — —

Impact of the Tax ACt (6) . . ..ot e — — (16.7) (293.2) —

Foreign tax credit utilization (7) ............. i — — (1.4) — (7.1)

Total other income tax adjustments attributable to income from continuing
OPETALIONS . . . oottt et e e e e $ — % (@28 $ (181)$ (2932) $ (7.1)
Adjustments attributable to affiliates’ earnings from continuing operations, net of taxes:

Net gain loss on Portfolio Management marine affiliate (2) ..................... — — — — (0.6)
Income tax rate changes (8) ... ..ot 12.3 — — — 3.9
Total adjustments attributable to affiliates’ earnings, net of taxes .................. $ 123 $ — — 3 — $ (4.5)

Net income from continuing operations, excluding tax adjustments
and other items (NON-GAAP) ... ... ... . $ 1625 $ 1780 $ 1788 $ 173.5 $§ 2359

Adjustments attributable to discontinued operations, net of taxes:

Net casualty gain at ASC (9) ... oottt — (8.1) — — n/a
Impact of the Tax Act (6) . . ..ot e — — 0.2 (22.7) n/a
Total adjustments attributable to discontinued operations, net of taxes .............. $ — $ @S 02 $ (22.7) n/a

Net income from discontinued operations, excluding tax adjustments
and other items (NON-GAAP) ... ... ... . . . $ 1.1°$ 223 § 210 $ 115 n/a

Net income from consolidated operations, excluding tax adjustments
and other items (NON-GAAP) . . . ...\t $ 1636 $ 2003 $ 1998 $§ 1850 $ 2359
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Impact of Tax Adjustments and Other Items on Diluted Earnings per Share:

2020 2019 2018 2017 2016
Diluted earnings per share from consolidated operations (GAAP) ................. $ 427 5§ 581 § 552 % 1275 §  6.29
Less: Diluted earnings per share from discontinued operations (GAAP) ............ 0.03 0.84 0.54 0.87 n/a
Diluted earnings per share from continuing operations (GAAP) .................. $ 424 $ 497 § 498 $§ 11.88 $ 629
Adjustments attributable to income from continuing operations, net of taxes:
Cost attributable to the closure of a maintenance facility at Rail International (1) . . . — — 0.17 — —
Net (gain) loss on wholly owned Portfolio Management marine investments (2) ... — — — (0.03) 0.04
Railcar impairment at Rail North America (3) ......... .. ... .. .. .. .. ... — — — — 0.47
Residual sharing settlement at Portfolio Management (4) ..................... — — — — (0.74)
Income tax rate changes (5) ... ...t — (0.08) — — —
Impact of the Tax ACt (6) . ..o vvit it — — (0.44) (7.44) —
Foreign tax credit utilization (7) ..........c..iuiiiie i — — (0.04) — 0.17)
Adjustments attributable to affiliates” earnings from continuing operations, net of
taxes:
Net gain on wholly owned Portfolio Management marine investments (2) ........ — — — — (0.02)
Income tax rate changes (8) . ...t 0.35 — — — (0.10)
Diluted earnings per share from continuing operations, excluding tax adjustments and
other items (non-GAAP) * . . . $ 459 § 489 $ 467 § 441 $ 577
Adjustments attributable to discontinued operations, net of taxes:
Net casualty gain at ASC (9) ... ..ot — (0.22) — — n/a
Impact of the Tax ACt (6) ... oo ittt e e — — 0.01 (0.58) n/a
Diluted earnings per share from discontinued operations, excluding tax adjustments
and other items (NON-GAAP) . . ...\ $ 0.03 $ 0.62 $ 0.55 § 0.29 n/a
Diluted earnings per share from consolidated operations, excluding tax adjustments
and other items (non-GAAP) * . . $ 462 $ 551 § 522§ 470 $ 5.77

* Sum of individual components may not be additive due to rounding.

Note: The information for 2016 in the tables above has not been recast for discontinued operations presentation.

(1) Expenses related to the closure of a maintenance facility.

(2) In 2015, we made the decision to exit the majority of our non-core, marine investments within our Portfolio Management
segment. As a result, we recorded gains and losses associated with the impairments and sales of certain investments.

(3) Impairment losses related specifically to certain railcars in flammable service that we believe have been permanently and
negatively impacted by regulatory changes.

(4) Income recognized from the settlement of a residual sharing agreement related to a residual guarantee we provided on certain rail
assets.

(5) Deferred income tax adjustment due to a reduction of the corporate income tax rate enacted in Alberta, Canada in 2019.

(6) Amounts attributable to the impact of corporate income tax changes enacted by the Tax Act.

(7) Benefits attributable to the utilization of foreign tax credits.

(8) Deferred income tax adjustments due to the elimination of a previously announced corporate income tax rate reduction in the
United Kingdom in 2020 and an enacted statutory rate decrease in the United Kingdom in 2016.

(9) Net casualty gain attributable to insurance recovery for a vessel at ASC.
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2020 2019 2018 2017 2016

Return on EQuity (GAAP) . .. . oottt e 8.0%  11.7%  11.8%  32.0%  19.6%
Return on Equity, excluding tax adjustments and other items (non-GAAP) (1) ............ 10.5% 13.5% 13.6% 13.1% 18.0%

(1) Shareholders’ equity used in this calculation excludes the increases resulting from the impact of the Tax Act, as described above.
Balance Sheet Measures

A portion of our North American railcar fleet is financed through sale-leasebacks that are accounted for as operating leases. Prior to
2019, these railcar assets were not recorded on the balance sheet. Under the new lease accounting standard adopted on January 1,
2019, GATX records these railcar operating leases on the balance sheet as right-of-use assets with corresponding amounts for
operating lease liabilities. Similarly, ASC’s fleet previously included vessels that were accounted for as operating leases and were not
recorded on the balance sheet.

Prior to 2019, we reported total on- and off-balance sheet assets in our calculation of total assets (as adjusted) because we believed
it provided investors a more comprehensive representation of the magnitude of the assets we operated and that drove our financial
performance. In addition, this calculation of total assets (as adjusted) provided consistency with other non-financial information we
disclosed about our fleet, including the number of railcars in the fleet, average number of cars on lease, and utilization. We also
provided information regarding our leverage ratios, which are expressed as a ratio of debt (including off-balance sheet debt) to equity.
The off-balance sheet debt amount in this calculation was the equivalent of the off-balance sheet asset amount. We believe reporting
this corresponding off-balance sheet debt amount provided investors and other users of our financial statements with a more
comprehensive representation of our debt obligations, leverage, and capital structure. Because the railcar operating lease assets and
associated liabilities are now recorded on the balance sheet, beginning in 2019, the prior non-GAAP measure is no longer necessary in
order to convey the full magnitude of our asset base.

The following table shows total assets as of December 31 (in millions):

2020 2019 2018 2017 2016

Total assets (GAAP) ........ ... ... ... i, $§ 89376 $ 82851 $ 706167 $ 74224 $ 17,1054

Off-balance sheet assets (1):

Rail North America .....................ccovuin.. — — 430.2 435.7 456.5

Discontinued operations . .. ....................... — — — — 2.6
Total off-balance sheetassets . ....................... $ — S — 4302 $ 4357 % 459.1
Total assets, as adjusted (non-GAAP) ................. $ 89376 $ 82851 $ 80469 $ 7.858.1 $ 7,564.5
Shareholders’ Equity (GAAP) ....................... $§ 19574 $ 11,8351 $ 1,788.1 $ 1,792.7 § 11,3472

(1) Off-balance sheet assets apply to each of the years 2018 and prior. In accordance with the new lease accounting standard,
off-balance sheet assets are no longer applicable beginning in 2019.
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The following table shows the components of recourse leverage as of December 31 (in millions, except recourse leverage ratio):

2020 2019 2018 2017 2016

Debt and lease obligations, net of unrestricted cash:

Unrestricted cash ... ... ... ... $ (292.2) $ (151.0) $ (100.2) $ (296.5) $ (307.5)

Commercial paper and bank credit facilities .............................. 23.6 15.8 110.8 43 3.8

Recourse debt . ... .. . . 5,329.0 4,780.4 4.429.7 4,371.7 42532

Nonrecourse debt .. ... — — — — —

Operating lease obligations . ... ...ttt 348.6 432.3 — — —

Finance lease obligations ............ ... . ... it 333 7.9 11.3 12.5 14.9
Total debt and lease obligations, net of unrestricted cash (GAAP) ............... 5,442.3 5,085.4 4,451.6 4,092.0 3,964.4
Off-balance sheet recourse debt (1) ......... .. ... ... .. — — 430.2 435.7 459.1
Total debt and lease obligations, net of unrestricted cash, as adjusted (non-GAAP) ... ... $ 54423 $ 50854 $ 48818 $ 4,527.7 $ 4,423.5
Total recourse debt (2) . ... $ 54423 $ 50854 $ 4881.8 $ 45277 $ 44235
Shareholders’ EQuity (3) .. ...ttt e $ 19574 $ 1,8351 $ 1,788.1 $ 1,792.7 $ 1,347.2
Recourse Leverage (4) ... ...t 2.8 2.8 2.7 2.5 33

(1) Off-balance sheet recourse debt applies to each of the years 2018 and prior. In accordance with the new lease accounting
standard, off-balance sheet recourse debt is no longer applicable beginning in 2019.

(2) Includes on- and off-balance sheet recourse debt, commercial paper and bank credit facilities, and operating and finance lease
obligations, net of unrestricted cash.

(3) Balances for 2020, 2019, 2018 and 2017 reflect increases in shareholders’ equity resulting from the impact of the Tax Act.

(4) Calculated as total recourse debt / shareholder’s equity. The reduction in recourse leverage beginning with 2017 is due to the
increase in shareholders’ equity resulting from the impact of the Tax Act.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

In the normal course of business, we are exposed to interest rate and foreign currency exchange rate risks that could impact our
financial results. To manage these risks we may enter into certain derivative transactions, principally interest rate swaps, Treasury rate
locks, options and currency forwards and swaps. These instruments and other derivatives are entered into only for hedging existing
underlying exposures. We do not hold or issue derivative financial instruments for speculative purposes.

Interest Rate Exposure — Our reported interest expense is affected by changes in interest rates, primarily LIBOR, as a result of the
issuance of floating rate debt instruments. We generally manage the amount of floating rate debt exposure based on the relationship
between lease revenues and interest rates. Based on our floating rate debt instruments at December 31, 2020, and giving effect to
related derivatives, a hypothetical increase in market interest rates of 100 basis points would cause an increase in after-tax interest
expense of $4.7 million in 2021. Comparatively, at December 31, 2019, a hypothetical 100 basis point increase in interest rates would
have resulted in a $6.6 million increase in after-tax interest expense in 2020. Our earnings are also exposed to interest rate changes
from affiliates’ earnings. Certain affiliates issue floating rate debt instruments to finance their investments.

Foreign Currency Exchange Rate Exposure — Certain of our foreign subsidiaries conduct business in currencies other than the U.S.
dollar, principally those operating in Austria, Canada, Germany, Poland and the Netherlands. As a result, we are exposed to foreign
currency risk attributable to changes in the exchange value of the U.S. dollar in terms of the euro, Canadian dollar, and Polish zloty.
Based on 2020 local currency earnings and considering non-functional currency assets and liabilities recorded as of December 31,
2020, and giving effect to related derivatives, a uniform and hypothetical 10% strengthening in the U.S. dollar versus applicable
foreign currencies would decrease after-tax income in 2021 by $6.5 million. Comparatively, based on 2019 local currency earnings
and considering non-functional currency assets and liabilities recorded as of December 31, 2019, a uniform and hypothetical 10%
strengthening in the U.S. dollar versus applicable foreign currencies would have decreased after-tax income in 2020 by $5.9 million.
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Report of Independent Registered Public Accounting Firm on Financial Statements
To the Shareholders and the Board of Directors of GATX Corporation
Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of GATX Corporation and subsidiaries (the Company) as of
December 31, 2020 and 2019, the related consolidated statements of comprehensive income, changes in shareholders’ equity and cash
flows for each of the three years in the period ended December 31, 2020, and the related notes (collectively referred to as the
“consolidated financial statements”). In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of the Company as of December 31, 2020 and 2019, and the results of its operations and its cash flows for each of
the three years in the period ended December 31, 2020, in conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States)
(PCAOB), the Company’s internal control over financial reporting as of December 31, 2020, based on criteria established in Internal
Control — Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (2013
framework) and our report dated February 18, 2021 expressed an unqualified opinion thereon.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on the
Company’s financial statements based on our audits. We are a public accounting firm registered with the PCAOB and are required to
be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and
regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud.
Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the accounting principles used
and significant estimates made by management, as well as evaluating the overall presentation of the financial statements. We believe
that our audits provide a reasonable basis for our opinion.

Critical Audit Matters

The critical audit matters communicated below are matters arising from the current period audit of the financial statements that were
communicated or required to be communicated to the audit committee and that: (1) relate to accounts or disclosures that are material
to the financial statements and (2) involved our especially challenging, subjective or complex judgments. The communication of the
critical audit matters does not alter in any way our opinion on the consolidated financial statements, taken as a whole, and we are not,
by communicating the critical audit matters below, providing separate opinions on the critical audit matters or on the accounts or
disclosures to which they relate.

Defined Benefit Pension Obligation

Description of the At December 31, 2020, the aggregate defined benefit pension obligation was $508.6 million, and the fair value

Matter of pension plan assets was $465.5 million, resulting in an unfunded defined benefit pension obligation of
$43.1 million. As described in Note 12 to the consolidated financial statements, the Company updated the
estimates used to measure the defined benefit pension obligation and plan assets as of December 31, 2020 to
reflect the actual return on plan assets and updated actuarial assumptions.

Auditing the defined benefit pension obligation was complex and required the involvement of specialists due to
the judgmental nature of the actuarial assumptions used in the measurement process, including the discount
rate, expected return on plan assets, and mortality rate. These assumptions have a significant effect on the
projected benefit obligation.
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How We Addressed
the Matter in Our
Audit

Description of the
Matter

How We Addressed
the Matter in Our
Audit

We tested controls that address the risks of material misstatement relating to the measurement and valuation of
the defined benefit pension obligation. For example, we tested controls over management’s review of the
defined benefit pension obligation calculations and the significant actuarial assumptions discussed above.

To test the defined benefit pension obligation, our audit procedures included, among others, evaluating the
methodology used, the significant actuarial assumptions discussed above, and the underlying data used by the
Company. For example, we compared the actuarial assumptions used by management to historical trends and
evaluated the change in the defined benefit pension obligation from prior year due to the change in service
cost, interest cost, actuarial gains and losses, benefit payments, contributions and other activities. In addition,
we evaluated management’s methodology for determining the discount rate that reflects the maturity and
duration of the benefit payments and is used to measure the defined benefit pension obligation. As part of this
assessment, we compared the projected cash flows to prior year and compared the current year benefits paid to
the prior year projected cash flows. We also tested the completeness and accuracy of the underlying data,
including the participant data used in the defined benefit obligation calculations. To evaluate the expected
return on plan assets, we assessed whether management’s assumptions were consistent with a range of returns
for a portfolio of comparative investments. We also evaluated the assumptions used for the mortality rate to
assess whether the information is consistent with publicly available information, and whether any market data
adjusted for entity-specific adjustments were applied. We involved an actuarial specialist to assist with our
procedures.

Impairment of Long-Lived Assets

As described in Notes 4 and 11 to the consolidated financial statements, the Company reviews long-lived
assets for impairment annually, or if circumstances indicate that the carrying amount of those assets may not
be recoverable. The Company evaluates the recoverability of assets to be held and used by comparing the
carrying amount of the asset to the undiscounted future net cash flows the asset is expected to generate. If the
Company determines that an asset is impaired, an impairment loss is recognized equal to the excess of the
asset’s carrying amount over its fair value.

Auditing management’s evaluation of long-lived assets for impairment involved subjectivity due to the
significant estimation required to determine the undiscounted future net cash flows for assets with indicators
of potential impairment. In particular, these estimates are sensitive to significant assumptions, including lease
rates, operating costs, the life of the asset, and final disposition proceeds, which can be affected by
expectations about future market or economic conditions.

We obtained an understanding, evaluated the design and tested the operating effectiveness of controls over the
Company’s long-lived asset impairment review process, including controls over management’s review of the
significant assumptions discussed above.

To test the Company’s long-lived asset impairment review process, we performed audit procedures that
included, among others, assessing the methodologies used, evaluating the significant assumptions discussed
above and testing the completeness and accuracy of the underlying data used by the Company in its analysis.
We assessed the historical accuracy of management’s estimates, and we compared certain significant
assumptions used by management to current industry and economic trends and evaluated whether changes to
the Company’s business and other relevant factors would affect those significant assumptions.

St ¥ MLLP

We have served as the Company’s auditor since 1916.

Chicago, Illinois
February 18, 2021
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GATX CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(In millions, except share data)

December 31
2020 2019
Assets
Cash and Cash Equivalents . ............. .. ... ... . . . . it $ 2922 $ 151.0
Restricted Cash ... ... ... .. . e 0.4 —
Receivables
Rent and other receivables . ... ... ... . i 74.7 65.9
Finance 1eases (as 18SS0r) . ... ..ottt 74.0 90.3
Less: allowance for [0SSES . . .. .ottt e e (6.5) (6.2)
142.2 150.0
Operating Assets and Facilities ... ......... .. .. .. . . . . . . 10,484.0 9,523.5
Less: allowance for depreciation . ... .........u .ttt e (3,313.3) (3,066.2)
7,170.7 6,457.3
Lease Assets (as lessee)
Right-of-use assets, net of accumulated depreciation .. ........... ... .. i 3359 411.7
Finance leases, net of accumulated depreciation . ........... .. ... .. . . ... 37.5 8.9
373.4 420.6
Investments in Affiliated Companies .............. .. ... .. .. . . . 584.7 512.6
GoodWill . ... . 143.7 81.5
Other ASSets . ... ... 230.3 221.0
Assets of Discontinued Operations . ........... .. ... . . . — 291.1
TOtAl ASSEES . . . . e $ 89376 §$ 82851
Liabilities and Shareholders’ Equity
Accounts Payable and Accrued EXpenses . .. ............. . $ 1473 $ 119.4
Debt
Commercial paper and borrowings under bank credit facilities . .............. ... .. .. ... .... 23.6 15.8
ReCOUISE ... 5,329.0 4,780.4
5,352.6 4,796.2
Lease Obligations (as lessee)
OPerating [CaSES . . .ottt et 348.6 429.4
FINance 1eases . ... ..ottt 333 7.9
381.9 437.3
Deferred Income Taxes . . . ... . . 962.8 888.5
Other Liabilities . . . ... ... .. ... . 135.6 139.1
Liabilities of Discontinued Operations ............. .. ... .. .. . . . . i — 69.5
Total Liabilities . ... ... ... ... . 6,980.2 6,450.0
Shareholders’ Equity
Common stock, $0.625 par value:
Authorized shares — 120,000,000
Issued shares — 67,751,074 and 67,536,794
Outstanding shares — 35,047,317 and 34,833,037 . ... ... ittt 41.9 41.8
Additional paid in capital .. ... ... ... 735.4 720.1
Retained €arnings . ... ... ...ttt 2,682.1 2,601.3
Accumulated other comprehensive 10Ss . ... ... ... (137.5) (163.6)
Treasury stock at cost (32,703,757 and 32,703,757 shares) ... ........couniiniinnean.. (1,364.5) (1,364.5)
Total Shareholders’ Equity .. ........ .. ... . 1,957.4 1,835.1
Total Liabilities and Shareholders’ Equity ... ........ ... ... . ... . . ... ... i, $ 89376 § 8,285.1

See accompanying notes to consolidated financial statements.
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GATX CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(In millions, except per share data)

Year Ended December 31
2020 2019 2018

Revenues
Lease TEVENUE . . . . ..ottt et e e e e e e e $ 1,087.5 $ 1,088.5 $ 1,083.7
Marine OPerating reVEINUS . . ..o v v vttt e et et e e ettt et e e et 15.6 8.2 14.3
Other reVeNUE . . . ..ot e e 106.1 105.4 77.1
Total Revenues . .. ....... ... .. 1,209.2 1,202.1 1,175.1
Expenses
Maintenance EXPENSE . . . . .ot v ettt et e e e e e e e e 315.5 314.4 299.2
Marine Operating EXPENSE . . .. v v v vttt e ettt e 19.7 18.9 16.8
Depreciation EXPENSE . . . . oot v vttt e e 330.5 321.3 311.3
Operating [€aSe EXPENSE . . . . .. vttt ettt e e e e 49.3 54.4 49.6
Other Operating EXPeNSE . . . . o . vt vt ettt et e et e e e 353 313 33.1
Selling, general and administrative Xpense ... .............uirerernenenenn... 172.0 180.4 182.5
Total EXpenses . ... ... ... 922.3 920.7 892.5
Other Income (Expense)
Net gain on asset diSpOSItions ... ...ttt 41.7 51.6 72.7
Interest eXPense, NEt . . .. ..ottt e (190.3) (180.5) (162.9)
Other EXPENSE . . . oottt e e (13.0) (7.3) (21.7)
Income before Income Taxes and Share of Affiliates’ Earnings ................ 125.3 145.2 170.7
INCOME taXES ..ttt (37.3) (40.9) (30.5)
Share of affiliates’ earnings, netoftaxes . ........... .. ... ... 62.2 76.5 50.3
Net Income from Continuing Operations .................................. 150.2 180.8 190.5
Income from Discontinued Operations, Netof Taxes . ... ..................... 1.1 30.4 20.8
Net INCOME . . ... o 151.3 211.2 211.3
Other Comprehensive Income, Netof Taxes .. ........... .. .. .. ... ..... ...
Foreign currency translation adjustments . .................. ..., 24.4 (10.1) (47.5)
Unrealized (loss) gain on derivative instruments . . .. ......................o.... 4.5) 3.9 4.5
Post-retirement benefitplans .......... .. ... .. . 6.2 7.2 7.4

Other comprehensive income (10SS) . ... ... 26.1 1.0 (35.6)
Comprehensive Income . ................ ... . ... ... ... ... ... ... $ 1774 $ 2122 $ 175.7
Share Data
Basic earnings per share from continuing operations . .......................... $ 430 $ 507 $ 5.07
Basic earnings per share from discontinued operations . .. ....................... 0.03 0.85 0.55
Basic earnings per share from consolidated operations ... ....................... $ 433 9§ 592 % 5.62
Average number of common shares . ......... ... ... . i 35.0 35.7 37.6
Diluted earnings per share from continuing operations . . . ....................... $ 424 § 497 $ 4.98
Diluted earnings per share from discontinued operations ........................ 0.03 0.84 0.54
Diluted earnings per share from consolidated operations ........................ $ 427 § 581 § 5.52
Average number of common shares and common share equivalents ............... 354 36.4 38.3

See accompanying notes to consolidated financial statements.
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GATX CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In millions)

Year Ended December 31
2020 2019 2018
Operating Activities
NEEINCOME .« o ot vttt ettt e et e e e e e e e e e e e e e e $ 1513 $ 2112 § 211.3
Income from discontinued operations, netof taxes . ............. .. .. .. ... ...... 1.1 30.4 20.8
Income from continuing OPerations . ... ...........vuuirerernrnenennunenenn.. 150.2 180.8 190.5
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation @XPEeNSEe . . . ..ottt e e e e 342.8 332.7 3273
Net gains on sales 0f @ssets .. ...ttt (39.5) (56.2) (79.3)
ASSEt IMPAITIMENLS . . . o\ttt ettt e e e e e et et e 0.3 6.6 9.0
Employee benefit plans . .......... . . 6.9 3.9 4.6
Share-based cOmpPensation . . ............uuiitninei et 15.6 12.3 16.4
Deferred INCOME tAXES . . .. vttt et e e e et 29.1 33.8 18.1
Share of affiliates’ earnings, net of dividends . ........... .. ... ... ... ... .. (62.2) (49.0) (15.2)
Changes in working capital items ............... ittt (6.4) (39.1) 13.8
Net cash provided by operating activities of continuing operations .......... 436.8 425.8 485.2
Investing Activities
Additions to operating assets and facilities ........... ... ... .. . i (860.8) (722.8) (913.5)
Acquisition 0f NEW DUSINESSES . . .. ottt ettt e e e (203.2) — —
Investments in affiliates . ... ........ .. ... — (14.1)
Portfolio investments and capital additions ................................ (1,064.0) (722.8) (927.6)
Purchases of assets previously leased ........ ... .. ... ... ... . . .. (1.0) (66.6)
Portfolio proceeds .. ... ... . 131.1 250.3 2344
Proceeds from sales of otherassets ........... ... ... .. i, 26.0 23.0 373
Proceeds from sale-leasebacks . ......... ... .. . .. . .. — 59.1
L 11 1 TS 2.0 2.7 3.1
Net cash used in investing activities of continuing operations ................. (904.9) (447.8) (660.3)
Financing Activities
Net proceeds from issuances of debt (original maturities longer than 90 days) ....... 1,586.5 743.0 693.7
Repayments of debt (original maturities longer than 90 days) .................... (1,100.0) (410.0) (632.8)
Net (decrease) increase in debt with original maturities of 90 daysorless........... 6.4 (94.6) 106.5
Purchases of assets previously leased ......... ... ... ... ... ... ... .. ... (40.0) (11.3) —
Stock repurchases . . .. ...t — (150.0) (115.5)
Dividends . ... ..o (71.0) (69.3) (69.3)
L 11 1 TS P (26.3) 59.1 3.5
Net cash provided by (used in) financing activities of continuing operations . . . . . . 355.6 66.9 (13.9)
Effect of Exchange Rate Changes on Cash and Cash Equivalents .............. (0.1) (0.5) (4.0)
Net cash (used in) provided by operating activities of discontinued operations . ... ... (8.5) 36.8 233
Net cash provided by (used in) investing activities of discontinued operations . ... ... 240.9 8.1 (15.8)
Net cash provided (used in) financial activities of discontinued operations .......... 21.8 (45.0) (7.5)
Cash provided by (used in) discontinued operations,net . . .................... 254.2 (0.1) —
Net increase (decrease) in Cash, Cash Equivalents, and Restricted Cash during
the year .. ... .. 141.6 443 (193.0)
Cash, Cash Equivalents, and Restricted Cash at beginning of year ............. 151.0 106.7 299.7
Cash, Cash Equivalents, and Restricted Cash atend of year .................. $ 2926 $ 151.0 $ 106.7

See accompanying notes to consolidated financial statements.
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GATX CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY
(In millions)

2020 2020 2019 2019 2018 2018

Shares Dollars Shares Dollars Shares Dollars
Common Stock
Balance at beginning of year ........................ 675 $ 41.8 673 §$ 41.6 67.1 $ 41.6
Issuance of commonstock ........... ... ... . ...... 0.3 0.1 0.2 0.2 0.2 —
Balance atendofyear................. ... ... ... .... 67.8 41.9 67.5 41.8 67.3 41.6
Treasury Stock
Balance at beginning of year ........................ (32.7) (1,364.5) (30.7) (1,214.5) (29.2) (1,099.0)
Stock repurchases ........... .. ... .. — — (2.0) (150.0) (1.5) (115.5)
Balanceatendofyear ........... ... ... .. ... ... (32.7) (1,364.5) (32.7) (1,364.5) (30.7) (1,214.5)
Additional Paid In Capital
Balance at beginning of year ........................ 720.1 706.4 698.0
Share-based compensation effects .................... 15.3 13.7 8.4
Balance atendofyear.............. ... ... ... ... ... 735.4 720.1 706.4
Retained Earnings
Balance at beginning of year ........................ 2,601.3 2,419.2 2,261.7
Netineome .. .....ovuuiiinen e 151.3 211.2 211.3
Dividends declared ($1.92 in 2020, $1.84 in 2019 and
$L.761n2018) oo oot (70.5) (68.5) (69.0)
Cumulative impact of accounting standard adoption ... ... — 39.4 15.2
Balance atendofyear.............. ... ... ... ... .... 2,682.1 2,601.3 2,419.2
Accumulated Other Comprehensive Loss
Balance at beginning of year ........................ (163.6) (164.6) (109.6)
Other comprehensive income (loss) ................... 26.1 1.0 (35.6)
Cumulative impact of accounting standard adoption . . . ... — — (19.4)
Balanceatendofyear ........... ... ... ... . ... .. (137.5) (163.6) (164.6)
Total Shareholders’ Equity ........................ $ 19574 $ 1,835.1 $ 1,788.1

See accompanying notes to consolidated financial statements.
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NOTE 1. Description of Business

As used herein, “GATX,” “we,” “us,” “our,” and similar terms refer to GATX Corporation and its subsidiaries, unless indicated
otherwise.

We lease, operate, manage, and remarket long-lived, widely-used assets, primarily in the rail market. We report our financial results
through three primary business segments: Rail North America, Rail International, and Portfolio Management. Historically, we also
reported financial results for American Steamship Company (“ASC”) as a fourth segment.

On May 14, 2020, we completed the sale of our ASC business, subject to customary post-closing adjustments. As a result, ASC is
now reported as discontinued operations, and financial data for the ASC segment has been segregated and presented as discontinued
operations for all periods presented. See “Note 27. Discontinued Operations” for additional information.

On December 29, 2020, GATX acquired Trifleet Leasing Holding B.V. (“Trifleet”), the fourth largest tank container lessor in the
world. Financial results for this business will be reported in the Other segment. See “Note 5. Business Combinations” for additional
information.

NOTE 2. Coronavirus Impacts

On March 11, 2020, the World Health Organization declared the Coronavirus Disease 2019 (“COVID-19”) a pandemic and on
March 13, 2020, the United States declared a national emergency related to COVID-19. Our consolidated financial statements reflect
estimates and assumptions at the date of the consolidated financial statements and reported amounts of revenue and expenses during
the reporting periods presented. We considered the impact of COVID-19 on our operations and the assumptions and estimates used.
While COVID-19 did have a negative impact on operating conditions in 2020, we determined the impact to our assumptions and
estimates was not significant. However, we expect COVID-19 will continue to have an adverse impact on our operating and financial
results in future periods, the magnitude and duration of which cannot be determined at this time.

On March 27, 2020, the U.S. government enacted the Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”), which
includes modifications to the interest expense limitation threshold and net operating loss carryback period and utilization limitation,
the acceleration of payments for alternative minimum tax credit refunds, and the deferral of employer payroll tax payments. The
CARES Act did not have a material impact on our consolidated financial statements.
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NOTE 3. Accounting Changes

New Accounting Pronouncements Adopted

Standard/Description

Effective Date and
Adoption
Considerations

Effect on Financial Statements or Other
Significant Matters

Credit Losses

In 2016, the FASB issued ASU 2016-13, Credit
Losses (Topic 326): Measurement of Credit Losses
on Financial Instruments, which supersedes
previous guidance. The FASB subsequently issued
ASU 2018-19, clarifying operating lease
receivables are not within the scope of subtopic
326-20 and should be accounted for in accordance
with Topic 842, Leases. The new guidance
modifies the impairment model to be based on
expected losses rather than incurred losses.

We adopted the new
guidance in the first
quarter of 2020.

The adoption of this standard required us to modify
our assessment for a limited population of
receivables, including the net investment in our
finance leases. As part of our modified assessment,
we considered historical information as well as
current and future economic conditions. The
application of this new guidance did not impact our
financial statements or related disclosures.

Pension

In August 2018, the FASB issued ASU 2018-14,
Compensation—Retirement Benefits—Defined
Benefit Plans—General (Subtopic 715-20):
Disclosure Framework—Changes to the Disclosure
Requirements for Defined Benefit Plans, which
amends ASC 715 to add, remove and clarify
disclosure requirements related to defined benefit
pension and other post retirement plans.

We adopted the new
guidance as part of our
annual pension
disclosures in “Note 8.
Pension and Other Post-
Retirement Benefits”.

The application of this guidance did not impact our
financial statements and had an immaterial impact
on related disclosures.

New Accounting Pronouncements Not Yet Adopted

Standard/Description

Effective Date and
Adoption
Considerations

Effect on Financial Statements or Other
Significant Matters

Income Taxes

In December 2019, the FASB issued ASU 2019-12,
Income Taxes (Topic 740): Simplifying the
Accounting for Income Taxes which eliminates
exceptions for intraperiod tax allocation, the
methodology for calculating income taxes in an
interim period, and the recognition of deferred tax
liabilities for outside basis differences.

The new guidance is
effective for us in the
first quarter of 2021, with
early adoption permitted.

We plan to adopt this
standard on January 1,
2021.

We do not expect the new guidance to have a
significant impact on our financial statements or
related disclosures.

Reference Rate

Reform In March 2020, the FASB issued ASU
2020-04, Reference Rate Reform (Topic 848):
Facilitation of the Effects of Reference Rate Reform
on Financial Reporting, which provides optional
practical expedients and exceptions in the
application of GAAP principles to contracts,
hedging relationships, and other transactions that
reference LIBOR or other reference rates being
discontinued as a result of reference rate reform.

Optional expedients are
available for adoption
from March 12, 2020
through December 31,
2022.

For contracts we modified in 2020, the new
guidance did not have an impact on our financial
statements or related disclosures. For any contracts
that reference LIBOR, we are currently assessing
how this standard may be applied to specific
contract modifications.
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NOTE 4. Significant Accounting Policies
Basis of Presentation

We prepared the accompanying consolidated financial statements in accordance with U.S. generally accepted accounting principles
(“GAAP”). Certain prior year amounts have been reclassified to conform to the 2020 presentation.

Discontinued Operations

On May 14, 2020, we completed the sale of our ASC business. As a result, ASC is now reported as discontinued operations, and
financial data for the ASC segment has been segregated and presented as discontinued operations for all periods presented.
Accordingly, the results of operations from our ASC business are reported in the accompanying consolidated statements of operations
as “discontinued operations, net of taxes” for the years ended December 31, 2020, 2019, and 2018, and the related assets and
liabilities are classified as assets and liabilities of discontinued operations as of December 31, 2020 and 2019 in the accompanying
balance sheets. In addition, cash flows from our ASC business are reported as cash flows from discontinued operations in the
accompanying statements of cash flows for the years ended December 31, 2020, 2019, and 2018. See “Note 27. Discontinued
Operations” for more information.

Consolidation

Our consolidated financial statements include our assets, liabilities, revenues, and expenses, as well as the assets, liabilities,
revenues, and expenses of subsidiaries in which we had a controlling financial interest. We have eliminated intercompany transactions
and balances.
Use of Estimates

Preparing financial statements in accordance with GAAP requires us to make estimates and assumptions that affect the amounts we
report. We regularly evaluate our estimates and judgments based on historical experience and other relevant facts and circumstances.
Actual amounts could differ from our estimates.
Lease Classification

We determine the classification of a lease at its inception. If the provisions of the lease subsequently change, other than by renewal
or extension, we evaluate whether that change would have resulted in a different lease classification had the change been in effect at
inception. If so, the revised agreement is considered a new lease for lease classification purposes. See “Note 7. Leases.” In 2019, we
adopted ASU 2016-02, Leases (“Topic 8427). As provided in the guidance, we elected the package of practical expedients that retains
the classification of existing leases at the time of adoption and does not require re-evaluation of the embedded leases or reassessment
of initial direct costs.

Revenue Recognition

Revenue is recognized when control of the promised goods or services is transferred to our customers, in an amount that reflects the
consideration we expect to be entitled to in exchange for those goods and services.

We disaggregate revenue into three categories as presented on our income statement:
Lease Revenue

Lease revenue, which includes operating lease revenue and finance lease revenue, is our primary source of revenue.
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Operating Lease Revenue

We lease railcars and other operating assets under full-service and net operating leases. We price full-service leases as an
integrated service that includes amounts related to maintenance, insurance, and ad valorem taxes. We do not offer stand-alone
maintenance service contracts. Operating lease revenue is within the scope of Topic 842, and we have elected not to separate
non-lease components from the associated lease component for qualifying leases. Operating lease revenue is recognized on a
straight-line basis over the term of the underlying lease. As a result, lease revenue may not be recognized in the same period as
maintenance and other costs, which we expense as incurred. Variable rents are recognized when applicable contingencies are
resolved. Revenue is not recognized if collectability is not reasonably assured. See “Note 7. Leases.”

Finance Lease Revenue

In certain cases, we lease railcars and other operating assets that, at lease inception, are classified as finance leases. In
accordance with Topic 842, finance lease revenue is recognized using the interest method, which produces a constant yield
over the lease term. Initial unearned income is the amount that the original lease payment receivable and the estimated residual
value of the leased asset exceeds the original cost or carrying value of the leased asset. See “Note 7. Leases.”

Marine Operating Revenue

We generate marine operating revenue through shipping services completed by our marine vessels. For vessels operating in a
pooling arrangement, we recognize pool revenue based on the right to receive our portion of net distributions reported by the pool,
with net distributions being the net voyage revenue of the pool after deduction of voyage expenses. For vessels operating out of the
pool, we recognize revenue over time as the performance obligation is satisfied, beginning when cargo is loaded through its
delivery and discharge.

Other Revenue

Other revenue is comprised of customer liability repair revenue, termination fees, utilization income, fee income, interest on
loans, and other miscellaneous revenues. Select components of other revenue are within the scope of Topic 606. Revenue
attributable to terms provided in our lease contracts are variable lease components that are recognized when earned, in accordance
with Topic 842.

Cash and Cash Equivalents
We classify all highly liquid investments with a maturity of three months or less as cash equivalents.
Restricted Cash

Restricted cash is cash and cash equivalents that are restricted as to withdrawal and use. Our restricted cash primarily relates to cash
received from a specific customer and held to pay for potential repairs.

Finance Lease Receivables

We record a gross lease payment receivable and an estimated residual value, net of unearned income for our finance leases. For
sales-type leases, we may also recognize a gain or loss in the period the lease is recorded. Gross lease payment receivables represent
the present value of the rents we expect to receive through the end of the lease term for a leased asset. Estimated residual values are
our estimates of value of an asset at the end of a finance lease term. The combination of these is considered the net investment in a
lease. Over the lease term, the net investment in these leases is reduced and finance lease income is recognized in our consolidated
statements of operations. We evaluate our net investment in finance leases for impairment based on current conditions and reasonable
and supportable forecasts of future conditions under the current expected credit loss standard that we adopted on January 1, 2020. See
the “Allowance for Losses” section within this Note for more information.

Allowance for Losses

The allowance for losses is our estimate of credit losses associated with receivables balances. Receivables include rent and other
receivables, loans, and finance lease receivables.

Our loss reserves for rent and other receivables are based on historical loss experience and judgments about the impact of economic
conditions, the state of the markets we operate in, and collateral values, if applicable. In addition, we may establish specific reserves
for known troubled accounts.
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We evaluate reserve estimates for loans and finance lease receivables under ASC 326, on a customer-specific basis, considering
each customer’s particular credit situation, current economic conditions, and expected value of the underlying collateral upon its
repossession, to adjust the allowance when necessary. We also consider the factors we use to evaluate rent and other receivables,
which are outlined above.

We charge amounts against the allowance when we deem them uncollectable. We made no material changes in our estimation
methods or assumptions for the allowance during 2020. We believe that the allowance is adequate to cover losses inherent in our
receivables balances as of December 31, 2020. Since the allowance is based on judgments and estimates, it is possible that actual
losses incurred will differ from the estimate. See “Note 19. Allowance for Losses.”

Operating Assets and Facilities

We record operating assets, facilities, and capitalized improvements at cost. We depreciate operating assets and facilities over their
estimated useful lives to estimated residual values using the straight-line method. We depreciate leasehold improvements over the
shorter of their useful lives or the lease term. Our estimated depreciable lives of operating assets and facilities are as follows:

RaAIICAIS ..ottt 2045 years
LOCOMOTIVES . . o .ottt e e e 15-25 years
BUildings . . ..o 40-50 years
Leasehold iIMProvemMents . . . . . ..ottt ettt e ettt e e e e 5-15 years
Marine VESSCLS . . . o oottt e 30 years
Other eqUIPMENt . . . ..ottt e e 5-30 years

We review our operating assets and facilities for impairment annually, or if circumstances indicate that the carrying amount of those
assets may not be recoverable. We evaluate the recoverability of assets to be held and used by comparing the carrying amount of the
asset to the undiscounted future net cash flows we expect the asset to generate. If we determine an asset is impaired, we recognize an
impairment loss equal to the amount the carrying amount exceeds the asset’s fair value. We classify assets we plan to sell or otherwise
dispose of as held for sale, provided they meet specified accounting criteria, and we record those assets at the lower of their carrying
amount or fair value less costs to sell. See “Note 11. Asset Impairments and Assets Held for Sale” for further information about asset
impairment losses and assets held for sale.

Leased Assets as a Lessee

We record right-of-use assets for operating leases and finance leases and we record the related obligations as liabilities. We
amortize the leased assets over the lease terms. We review our right-of-use assets for impairment annually, or if circumstances
indicate that the carrying amount of those assets may not be recoverable.

Investments in Affiliates

We use the equity method to account for investments in joint ventures and other unconsolidated entities if we have the ability to
exercise significant influence over the financial and operating policies of those investees. Under the equity method, we record our
initial investments in these entities at cost and subsequently adjust the investment for our share of the affiliates’ earnings (losses), and
distributions. We include loans to and from affiliates as part of our investment in the affiliate and include interest on any such loans in
our share of the affiliates’ earnings. We review the carrying amount of our investments in affiliates annually, or whenever
circumstances indicate that the value of these investments may have declined. If we determine an investment is impaired on an other-
than-temporary basis, we record a loss equal to the difference between the fair value of the investment and its carrying amount. See
“Note 8. Investments in Affiliated Companies.”

Variable Interest Entities

We evaluate whether an entity is a variable interest entity based on the sufficiency of the entity’s equity and by determining whether
the equity holders have the characteristics of a controlling financial interest. To determine if we are the primary beneficiary of a
variable interest entity, we assess whether we have the power to direct the activities that most significantly impact the economic
performance of the entity as well as the obligation to absorb losses or the right to receive benefits that may be significant to the entity.
These determinations are both qualitative and quantitative, and they require us to make judgments and assumptions about the entity’s
forecasted financial performance and the volatility inherent in those forecasted results. We evaluate new investments for variable
interest entity determination and regularly review all existing entities for events that may result in an entity becoming a variable
interest entity or us becoming the primary beneficiary of an existing variable interest entity.
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Goodwill

We recognize goodwill when the consideration paid to acquire a business exceeds the fair value of the net assets acquired. We
assign goodwill to the same reporting unit as the net assets of the acquired business and we assess our goodwill for impairment on an
annual basis in the fourth quarter, or if impairment indicators are present. Goodwill is initially assessed for impairment by performing
a qualitative assessment to determine if it was more likely than not that the fair value of the reporting unit exceeded its carrying value.
If necessary, the fair value of the reporting unit is then compared to its carrying value, including goodwill. If the carrying amount of
the applicable reporting unit exceeds its fair value, we record an impairment loss for the difference. The fair values of our reporting
units are determined using discounted cash flow models. See “Note 18. Goodwill.”

Inventory

Our inventory consists primarily of railcar and locomotive repair components. All inventory balances are stated at lower of cost or
net realizable value. Railcar repair components are valued using the average cost method. Inventory is included in other assets on the
balance sheet.

Income Taxes

We calculate provisions for federal, state, and foreign income taxes on our reported income before income taxes. We base our
calculations of deferred tax assets and liabilities on the differences between the financial statement and tax bases of assets and
liabilities, using enacted rates in effect for the year we expect the differences will reverse. We reflect the cumulative effect of changes
in tax rates from those we previously used to determine deferred tax assets and liabilities in the provision for income taxes in the
period the change is enacted. During 2017, the Tax Cuts and Jobs Act (the “Tax Act”) was enacted, which made broad and complex
changes to the U.S. tax laws. Additional guidance was issued in 2018 by the Internal Revenue Service, the U.S. Department of the
Treasury, and state taxing authorities and, as a result, we recorded an adjustment to our provisional estimates. Specifically, in the
fourth quarter of 2018, we recorded an additional net tax benefit of $16.5 million based on this clarifying guidance, the filing of our
2017 income tax returns, and the final determination of our foreign undistributed earnings and associated tax attributes. We do not
expect to record any future material adjustments associated with the Tax Act. Provisions for income taxes in any given period can
differ from those currently payable or receivable because certain items of income and expense are recognized in different periods for
financial reporting purposes than for income tax purposes. We may deduct expenses or defer income attributable to uncertain tax
positions for tax purposes, and include those items in our liability for uncertain tax positions in other liabilities on the balance sheet.
See “Note 14. Income Taxes.”

Fair Value Measurements

Fair value is the price that a market participant would receive to sell an asset or pay to transfer a liability in an orderly transaction at
the measurement date. We classify fair value measurements according to the three-level hierarchy defined by GAAP, and those
classifications are based on our judgment about the reliability of the inputs we use in the fair value measurement. Level 1 inputs are
quoted prices available in active markets for identical assets or liabilities. Level 2 inputs are observable, either directly or indirectly,
and may include quoted prices for similar assets or liabilities, quoted prices in markets that are not active, or other inputs that are
observable or can be corroborated by observable market data. For assets or liabilities with a specified contractual term, Level 2 inputs
must be observable for substantially the full term of that asset or liability. Level 3 inputs are unobservable, meaning they are
supported by little or no market activity. Fair value measurements classified as Level 3 typically rely on pricing models and
discounted cash flow methodologies, both of which require significant judgment. See “Note 10. Fair Value Disclosure.”

Derivatives

We use derivatives, such as interest rate swap agreements, Treasury rate locks, options, cross currency swaps, and currency
forwards, to hedge our exposure to interest rate and foreign currency exchange rate risk on existing and anticipated transactions. We
formally designate derivatives that meet specific accounting criteria as qualifying hedges at inception. These criteria require us to
have the expectation that the derivative will be highly effective at offsetting changes in the fair value or expected cash flows of the
hedged exposure, both at the inception of the hedging relationship and on an ongoing basis.

We recognize all derivative instruments at fair value and classify them on the balance sheet as either other assets or other liabilities.
We generally base the classification of derivative activity in the statements of comprehensive income and cash flows on the nature of
the hedged item. For derivatives we designate as fair value hedges, we recognize changes in the fair value of both the derivative and
the hedged item in earnings. For derivatives we designate as cash flow hedges, we record the effective portion of the change in the fair
value of the derivative as part of other comprehensive income (loss), and we recognize those changes in earnings in the period the
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hedged transaction affects earnings. We recognize any ineffective portion of the change in the fair value of the derivative immediately
in earnings. Although we do not hold or issue derivative financial instruments for purposes other than hedging, we may not designate
certain derivatives as accounting hedges. We recognize changes in the fair value of these derivatives in earnings immediately. We
classify gains and losses on derivatives that are not designated as hedges as other expenses, and we include the related cash flows in
cash flows from operating activities. See “Note 10. Fair Value Disclosure.”

Foreign Currency

We translate the assets and liabilities of our operations that have non-US dollar functional currencies at exchange rates in effect at
year-end. Revenue, expenses, and cash flows are translated monthly using average exchange rates. We defer gains and losses resulting
from foreign currency translation and record those gains and losses as a separate component of accumulated other comprehensive
income (loss). Gains and losses resulting from foreign currency transactions and from the remeasurement of non-functional currency
assets and liabilities are recognized net of related hedges in other expense during the periods in which they occur. Net gains (losses)
recognized were $(10.8) million, $1.7 million and $(3.4) million for 2020, 2019, and 2018.

Environmental Liabilities

We record accruals for environmental remediation costs at applicable sites when they are probable and when we can reasonably
estimate the expected costs. We record adjustments to initial estimates as necessary. Since these accruals are based on estimates,
actual environmental remediation costs may differ. We expense or capitalize environmental remediation costs related to current or
future operations as appropriate. See “Note 24. Legal Proceedings and Other Contingencies.”

Defined Benefit Pension and Other Post-Retirement Plans

Our balance sheet reflects the funded status of our pension and post-retirement plans, which is the difference between the fair value
of the plan assets and the projected benefit obligation. We recognize the aggregate overfunding of any plans in other assets, the
aggregate underfunding of any plans in other liabilities, and the corresponding adjustments for unrecognized actuarial gains (losses)
and prior service cost (credits) in accumulated other comprehensive income (loss). We record the service cost component of net
periodic cost in selling, general, and administrative expense in the statements of comprehensive income and the non-service
components in other expense. See “Note 12. Pension and Other Post-Retirement Benefits.”

Maintenance and Repair Costs

We expense maintenance and repair costs as incurred. We capitalize certain costs incurred in connection with planned major
maintenance activities if those activities improve the asset or extend its useful life. We depreciate those capitalized costs over the
estimated useful life of the improvement. We capitalize required regulatory survey costs for vessels and amortize those costs over the
applicable survey period, which is generally five years.

Operating Lease Expense

We classify leases of certain railcars and other assets and facilities, such as maintenance facilities and equipment, as operating
leases. We record the lease expense associated with these leases on a straight-line basis. We also classify our leases of office facilities
and related administrative assets as operating leases, and we record the associated expense in selling, general and administrative
expense. See “Note 7. Leases.”

Share-Based Compensation

We base our measurement of share-based compensation expense on the grant date fair value of an award, and we recognize the
expense over the requisite service period. Forfeitures are recorded when they occur. See “Note 13. Share-Based Compensation.”

Net Gain on Asset Dispositions

Net gain on dispositions includes gains and losses on sales of operating assets and residual sharing income, which we also refer to
as asset remarketing income; non-remarketing disposition gains, primarily from scrapping of railcars; and asset impairment losses.
We recognize disposition gains, including non-remarketing gains, upon completion of the sale or scrapping of operating assets.
Residual sharing income includes fees we receive from the sale of managed assets and assets subject to residual value guarantees, and
we recognize these fees upon completion of the underlying transactions.
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The following table presents the net gain on asset dispositions for the years ended December 31 (in millions):

2020 2019 2018
Net disposition gains . .. ... i $ 394§ 586 3 64.7
Residual sharing income .. ............ 0 it 2.5 1.9 2.5
Non-remarketing net disposition gains (1osses) ................cvirou.... 0.1 (2.3) 14.5
Asset impairment losses (1) . ... (0.3) (6.6) (9.0)
Net Gain on Asset DIiSPOSIHIONS . ..o vvt ettt et e $ 417 % 516 §$ 72.7

(1) See “Note 11. Asset Impairments and Assets Held for Sale” for further information about asset impairment losses.
Interest Expense, net

Interest expense is the interest we accrue on indebtedness and the amortization of debt issuance costs and debt discounts and
premiums. We defer debt issuance costs and debt discounts and premiums and amortize them over the term of the related debt. We
report interest expense net of interest income on bank deposits. Interest income on bank deposits was $1.5 million in 2020,
$3.8 million in 2019, and $5.7 million in 2018.

Other Income (Expense)

We include fair value adjustments on certain financial instruments, gains and/or losses on foreign currency transactions and
remeasurements, legal defense costs and litigation settlements, along with other miscellaneous income and expense items in other
income (expense).

Business Combinations

We account for business combinations using the acquisition method of accounting, which requires assets acquired and liabilities
assumed be recorded at their respective fair values as of the acquisition date. The excess consideration paid over the fair value of the
assets acquired and liabilities assumed represents goodwill. The allocation of the purchase price requires management to make
significant estimates in determining fair values. These estimates can include, but are not limited to, expected future cash flows,
discount rates, and the expected use of the acquired assets. Transaction costs associated with business combinations are expensed
when incurred. See “Note 5. Business Combinations.”

NOTE 5. Business Combinations

On December 29, 2020, GATX acquired Trifleet Leasing Holding B.V. (“Trifleet”), the fourth largest tank container lessor in the
world, for approximately €165 million ($203.2 million) in cash. Transaction costs associated with this acquisition were approximately
$2.7 million. Headquartered in the Netherlands with offices worldwide, Trifleet owns and manages a fleet of over 19,000 tank
containers leased to a diverse customer base in the chemical, industrial gas, energy, food, cryogenic and pharmaceutical industries, as
well as to tank container operators.

We have allocated $146.2 million and $57.0 million to tangible net assets and goodwill in the preliminary purchase accounting for
the acquisition. The initial allocation of the purchase price is incomplete with respect to certain assets and liabilities acquired. The
purchase price allocation will be finalized during the measurement period, which will not exceed 12 months from the acquisition date.
The acquisition was not significant in relation to our financial results and, therefore, pro-forma financial information has not been
presented.

NOTE 6. Supplemental Cash Flow Information

2020 2019 2018
Supplemental Cash Flow Information (in millions)
Interest paid (1) .. ... oo $ 189.8 § 1851  § 164.0
Income taxes paid, Net .. ....... ... ... 21.4 11.6 18.1

(1) Interest paid consisted of interest on debt obligations, interest rate swaps (net of interest received), and finance leases.
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NOTE 7. Leases
Adoption of ASU 2016-02, “Leases (Topic 842)”

In the first quarter of 2019, we adopted ASU 2016-02 using the modified retrospective transition method with a cumulative effect
adjustment upon adoption. Amounts for comparative periods are not required to be included in the footnote disclosures. See “Note 3.
Accounting Changes” for additional information and impact on our financial statements from adoption of this standard.

We elected the package of practical expedients related to whether a contract is or contains a lease, lease classification and initial
direct costs. We also elected the practical expedient that allows lessors and lessees to not separate non-lease components from the
associated lease components for operating leases.

The adoption of this new standard required us to recognize right-of-use assets and lease liabilities on our balance sheet attributable
to operating leases for railcars, offices, and certain equipment. In addition, the adoption of this new standard also required us to
eliminate deferred gains associated with our railcar sale-leaseback financing arrangements, resulting in a one-time increase to equity.

The adoption of this standard did not have any impact on our cash flows.
GATX as Lessor

We lease railcars and other operating assets under full-service and net operating leases. We price full-service leases as an integrated
service that includes amounts related to maintenance, insurance, and ad valorem taxes. In accordance with applicable guidance, we do
not separate lease and non-lease components when reporting revenue for our full-service operating leases. In some cases, we lease
railcars that, at commencement, are classified as finance leases. For certain operating leases, revenue is based on equipment usage and
is recognized when earned. Typically, our leases do not provide customers with renewal options or options to purchase the asset. Our
lease agreements do not generally have residual value guarantees. We collect reimbursements from customers for damage to our
railcars, as well as additional rental payments for usage above specified levels, as provided in the lease agreements.

The following table shows the components of our lease income for the years ended December 31 (in millions):

2020 2019
Operating lease income:
Fixed 1€aS€ INCOME . . . v o oot et e e e e e e e e e e $ 1,0209 $ 1,013.5
Variable 1€ase INCOME . . . .. ...ttt 59.4 65.2
Total operating 1ease iNCOME . . .. ... ...ttt e e $ 1,080.3  § 1,078.7
Finance 1ease iNCOME . .. ... ... ... ittt ettt 7.2 9.8
Total 16aSE INCOME . . . o oot et e e e e e e e e e e $ 1,087.5 $ 1,088.5

In accordance with the terms of our leases with customers, we may earn additional revenue, primarily for customer liability repairs.
These amounts are reported in other revenue in the statements of comprehensive income and were $88.9 million and $88.2 million in
2020 and 2019.

The following table shows the components of our finance leases as of December 31 (in millions):

2020 2019
Total contractual lease payments receivable . ........... ... ... .. i $ 771§ 84.4
Estimated unguaranteed residual value of leased assets .. ............... ... ... i, 24.6 40.7
Unearned INCOME . . . ...ttt ettt e e e e e e e et e e e e e (27.7) (34.8)
FINAance 1eaSes . .. ..ottt e $ 740 $ 90.3
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The following table shows our future contractual receipts from our noncancelable operating leases and finance leases as of
December 31, 2020 (in millions):

Operating Finance
Leases (1) Leases Total
202 $ 9255  § 162  $ 941.7
202 702.7 21.8 724.5
2023 e 524.7 8.4 533.1
2024 357.7 9.3 367.0
202 193.1 5.8 198.9
Yearsthereafter . .. ... ... . 215.0 15.6 230.6
$ 29187 § 771 % 2,995.8

(1) The future contractual receipts due under our full-service operating leases include executory costs such as maintenance, car
taxes, and insurance.

GATX as Lessee

We lease assets, including railcars at North America, as well as other assets such as offices, maintenance facilities, and other
general purpose equipment. The railcars are subleased to customers as part of our normal course of operations. Certain leases have
options to purchase the underlying assets early, renew the lease, or purchase the underlying assets at the end of the lease term. The
specific terms of the renewal and purchase options vary, and we did not include these amounts in our future contractual rental
payments. Additionally, the contractual rental payments do not include amounts we are required to pay for licenses, taxes, insurance,
and maintenance. Our lease agreements do not contain any material residual value guarantees. At December 31, 2020, we leased
approximately 6,700 railcars at Rail North America, all of which are accounted for as operating leases.

To calculate the right-of-use asset and lease liability for our leases, we use the implicit rate if readily determinable or when the
implicit rate is not readily determinable, we use our incremental borrowing rate. Our incremental borrowing rate is the interest rate we
estimate we would have to pay to borrow on a collateralized basis over a similar term of the lease payments. The implicit rate was
measurable for railcars leased at Rail North America. For our other operating leases, we used our incremental borrowing rate. Leases
with an initial term of 12 months or less are not recorded on the balance sheet. Operating lease expense is recognized on a straight-line
basis over the lease term.

The following table shows the components of lease expense for the years ended December 31 (in millions):

2020 2019
Finance lease cost:
Amortization of right-0f-use assets . .............. i $ 06 $ 0.7
Interest on lease liabilities ... ... ... ... 0.2 0.3
Operating lease cost (1):
Fixed lease cost - operating 1eases . ... 533 59.7
TOtal 168SE COSE . . v vttt et ettt et e e e e $ 541 % 60.7

(1) Total operating lease cost includes amounts recorded in selling, general and administrative expense. Operating lease cost also
includes short-term leases, which are immaterial.
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Operating lease cost includes amounts attributable to sale lease-back financing transactions for railcars we lease to customers. Lease
revenue of $64.3 million for the year ended December 31, 2020 was recognized in connection with these operating leases compared to

$70.1 million for the year ended December 31, 2019.

The following table shows the maturities of our lease liabilities as of December 31, 2019 (in millions):

Operating Finance
Leases Leases Total

1 $ 506 $ 333§ 83.9
202 49.0 — 49.0
202 48.0 — 48.0
2024 45.1 — 45.1
1 37.7 — 37.7
Thereafter . . ... ... 180.0 — 180.0
Total undiscounted lease payments . .................couiiuieirneenn... $ 4104 S 333§ 443.7

Less: amounts representing interest . . . ...t (61.8) — (61.8)
Total discounted lease liabilities .............. ... . ... . ... ......... $ 3486 § 333§ 381.9

The following table shows assets recorded as finance leases as of December 31 (in millions):

2020 2019
RAIICAIS . .\ttt e $ 378 $ 9.0
Less: allowance for depreciation ... ......... ... ..ottt (0.3) (0.1)
Finance leases, net of accumulated depreciation ................ .. .. ... .. . .. ... $ 375§ 8.9
The following table shows the lease terms and discount rates related to leases as of December 31:
2020 2019
Weighted-average remaining lease term (years):
Operating [@aSES . . ..ottt ittt 9.3 9.6
Finance 1eases (1) . ...ttt e e e — —
Weighted-average discount rate:
Operating [@aSES . . ..ottt ittt 3.57% 3.66%
Finance 1eases . . ... ... oot 0.95% 2.26%

(1) The weighted-average remaining lease term for outstanding finance leases was less than one year in both 2020 and 2019.
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The following table shows other information related to leases for the years ended December 31 (in millions):

2020 2019
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows for operating leases ........... ... ... i $ 585  § 66.5
Operating cash flows for finance leases . ............... .. ... i, — 0.3
Financing cash flows for finance leases ................ .. ..., 40.0 11.3
Total cash for IEASES . ... .ottt ettt e $ 985 § 78.1
Non-cash financing lease transactions (1) .......... ... ... i $ 649 § 7.8

(1) Non-cash financing lease transactions are a result of the reclassification from operating lease liability to finance lease liability
upon notice of the intent to exercise an early buy-out option.

In 2020, we exercised options to acquire 732 railcars previously recorded on the balance sheet as a finance lease for $40.0 million,
compared to the exercise of options to acquire 157 railcars previously recorded on the balance sheet as a finance lease for
$10.5 million in 2019.

NOTE 8. Investments in Affiliated Companies

Investments in affiliated companies substantially comprises investments in domestic and foreign affiliates, and primarily include
entities that lease aircraft spare engines.

The following table presents our investments in affiliated companies and our ownership percentage in those companies by segment
as of December 31 (in millions):

Percentage

Segment 2020 2019 Ownership

Rolls-Royce & Partners Finance (1) .................... Portfolio Management ~ $ 5847 % 5124 50.0%

Adler Funding LLC (2) ... ... Rail North America 0.2 12.5%
Investments in Affiliated Companies .................... $ 5847 $ 512.6

(1) Combined investment balances of a group of 50% owned domestic and foreign joint ventures with Rolls-Royce plc (collectively,
the “RRPF affiliates”).

(2) During 2020, Adler Funding LLC was legally dissolved, and final proceeds were distributed. As such, we no longer have an
investment in this affiliate as of December 31, 2020.

The following table shows our share of affiliates’ earnings by segment for the years ended December 31 (in millions):

2020 2019 2018
Rail North America .. ...t $ 0.1) $ — 8 0.6
Portfolio Management . .................iuiinininenii 95.9 94.5 60.5
Share of affiliates’ pre-tax inCOmMe . ..............couiininernrnenenann... 95.8 94.5 61.1
INCOME taXES . . oottt e (33.6) (18.0) (10.8)
Share of affiliates’ earnings, net of taxes ................vviiiniiinn. .. $ 622 $ 76.5 $ 50.3
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The following table shows our cash investments in and distributions and loan payments from our affiliates by segment for the years
ended December 31 (in millions):

Cash Investments Cash Distributions
2020 2019 2018 2020 2019 2018
Rail North America (1) ................ $ — 3 — S — 8 0.1 $ — 8 6.3
Portfolio Management ................ — — 14.1 0.6 27.6 35.2
Total ......... . $ — 8 — 8 141 3 07 $ 276 $ 41.5

(1) Loan payments received from affiliates in 2018.
Summarized Financial Data of Affiliates

The following table shows the aggregated operating results for the years ended December 31 for the affiliated companies we held at
December 31 (in millions):

2020 2019 2018
REVEIUES . .\ oottt et ettt e e e e e e e e $ 4910 $ 469.8 8§ 436.9
Net gains on sales 0f @ssets . . .. ... 115.7 86.4 12.2
NEtINCOME . .ottt ettt e e et e e e e 146.1 161.4 120.5

The following table shows aggregated summarized balance sheet data for our affiliated companies as of December 31 (in millions):

2020 2019
CUITENE ASSEES . . . oottt e et e e e e e e e e e e e e $ 3527  $ 203.6
NONCUITENT ASSELS . . . . ottt ettt e e e e e e e e e e e e e e e 4,766.9 5,015.9
TOtal @SSELS . . o v vttt e $ 51196  $ 5,219.5
Current lHabilities . . ... ... $ 311.0  § 525.5
Noncurrent l1abilities . ... ... . 3,674.7 3,703.6
Shareholders” EqUILY . . ... ..ottt e e e e 1,133.9 990.4
Total liabilities and shareholders’ equity ......... ... . .. . i $ 5,119.6 $ 5,219.5

Summarized Financial Data for the RRPF Affiliates

Our affiliate investments include interests in each of the RRPF affiliates, a group of 50% owned domestic and foreign joint ventures
with Rolls-Royce plc (or affiliates thereof, collectively “Rolls-Royce”), a leading manufacturer of commercial aircraft jet engines.
The RRPF affiliates are primarily engaged in two business activities: lease financing of aircraft spare engines to a diverse group of
commercial aircraft operators worldwide and lease financing of aircraft spare engines to Rolls-Royce for use in their engine
maintenance programs. In aggregate, the RRPF affiliates owned 445 aircraft engines at December 31, 2020, of which 215 were on
lease to Rolls-Royce. Aircraft engines are generally depreciated over a useful life of 18 to 25 years to an estimated residual value.
Lease terms vary but typically range from 3 to 12 years. Rolls-Royce manages each of the RRPF affiliates and also performs
substantially all required maintenance activities. Our share of affiliates’ earnings (after-tax) from the RRPF affiliates was
$62.0 million in 2020, $76.5 million in 2019, and $49.8 million in 2018. Financial results for the current year included a transaction
involving the refinancing and sale of a group of aircraft spare engines at the RRPF affiliates. In this transaction, the RRPF affiliates
sold 21 aircraft spare engines for total proceeds of $233.0 million in 2020. GATX’s 50% share of the resulting pre-tax net gains were
$35.3 million.
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We derived the following financial information from the combined financial statements of the RRPF affiliates.

The following table shows condensed income statements of the RRPF affiliates for the years ending December 31 (in millions):

2020 2019 2018
Lease revenue from third parties .............. . ... ... ... $ 2576 $ 2133  § 178.6
Lease revenue from Rolls-Royce ....... .. ... .. .. .. .. ... ... ... 2334 256.7 232.7
Depreciation @XPEeNSE . .. ..o vttt e e e (248.7) (223.9) (195.6)
INEETeSt EXPENSE . . o v\ vttt (116.0) (126.4) (94.3)
Other EXPENSES . . . vttt ettt e e (50.3) (16.5) (12.6)
Other income, including net gains on sales of assets ....................... 115.7 86.4 12.5
Income before INCOME taXeS . . . ..o vttt e e 191.7 189.6 121.3
Income taxes (1) . ... ... (45.6) (27.9) (18.1)
NEtINCOME . .ottt ettt e e e e ettt e e e e $ 146.1 3§ 161.7 3§ 103.2

(1) Represents income taxes directly attributable to the RRPF affiliates in the United Kingdom. Certain of the RRPF affiliates are
disregarded entities for income tax purposes and, as a result, income taxes are incurred at the shareholder level.

The following table shows the condensed balance sheets of the RRPF affiliates as of December 31 (in millions):

2020 2019

CUITENE ASSEES .+ . . v ettt ettt e e et e e e e e e e e e e e e e e e $ 3527 § 2026
Noncurrent assets, including operating assets, net of accumulated depreciation of $1,283.6 and $1,178.5(a) ... __4.766.9 5.015.9
TOtal @SSELS . . o oottt e e e e e e e $5.119.6 § 52185
Accounts payable and accrued EXPenSeS . .. ... ..t $§ 1104 § 962
Debt:

CUITENE . .o e e e e e 200.6 429.3

Noncurrent, net of adjustments forhedges ......... ... . .. . . 3,243.6 3,367.5
Other THabilities . . . . ..ot e e 431.1 336.1
Shareholders” EqUILY . . . .. ..ottt e e e 1,133.9 989.4
Total liabilities and shareholders’ equity .. ... ... ... . it e $ 5.119.6 § 52185

(a) All operating assets were pledged as collateral for long-term debt obligations.

The following table shows contractual future lease receipts from noncancelable leases of the RRPF affiliates as of December 31,
2020 (in millions):

Third
Rolls-Royce Parties Total
202 $ 2289 $ 2133 $ 4422
202 e 217.1 198.9 416.0
2023 e 193.9 186.1 380.0
2024 e 186.9 173.1 360.0
202 e 165.1 154.3 319.4
Thereafter . ... ... ... 266.1 548.9 815.0
Total . $ 1,258.0 3 14746 $ 2,732.6
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The following table shows the scheduled principal payments of debt obligations of the RRPF affiliates as of December 31, 2020 (in
millions):

202l e e $ 203.3
202 e 362.0
2023 e 389.7
2024 e 293.6
2025 e 210.6
Thereafter . . oo 1,995.5
Total debt principal (1) ... ..ot $  3,4547

(1) All debt obligations are nonrecourse to the shareholders.
NOTE 9. Debt

Commercial Paper and Borrowings Under Bank Credit Facilities ($ in millions)

December 31
2020 2019
Balance . .. ... $ 23.6 $ 15.8
Weighted-average interest rate . . ... ... ...ttt e 0.85% 0.65%
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Debt Obligations

The following table shows the outstanding balances of our debt obligations and the applicable interest rates as of December 31 ($ in
millions):

Date of Final Interest
Issue Maturity Rate 2020 2019

Recourse Fixed Rate Debt
Unsecured .. ....ovit e 05/27/11 06/01/21 4.85% $ 250.0 $ 2500
Unsecured . ....ootit i 09/20/11 06/01/21 4.85% 50.0 50.0
Unsecured . ...t 06/11/12 06/15/22 4.75% 250.0 250.0
Unsecured (1) . ....ooti e 12/15/20 12/31/22 0.70% 122.1 —
Unsecured . .....ootiii 03/19/13 03/30/23 3.90% 250.0 250.0
Unsecured . ...t 11/05/18 02/15/24 4.35% 300.0 300.0
Unsecured (1)(2) oo oo e 12/22/16 05/23/24 0.85% 128.3 —
Unsecured (1) . ... 11/05/19 11/05/24 0.96% 122.2 112.1
Unsecured (1) . ...t 03/20/20 03/20/25 1.00% 122.2 —
Unsecured .. ....oiit i 02/06/15 03/30/25 3.25% 300.0 300.0
Unsecured (1) . ... 08/03/20 08/03/25 1.13% 122.1 —
Unsecured . ...t 09/13/16 09/15/26 3.25% 350.0 350.0
Unsecured (1) . ... 11/04/19 11/04/26 1.07% 91.6 84.1
Unsecured . ...ttt 02/09/17 03/30/27 3.85% 300.0 300.0
Unsecured . ...t 11/02/17 03/15/28 3.50% 300.0 300.0
Unsecured .. ....oiit i 05/07/18 11/07/28 4.55% 300.0 300.0
Unsecured . .....ootit i 01/31/19 04/01/29 4.70% 500.0 500.0
Unsecured . .......ii 05/12/20 06/30/30 4.00% 500.0 —
Unsecured .. ....oiit i 03/04/14 03/15/44 5.20% 300.0 300.0
Unsecured . .....ootit i 02/06/15 03/30/45 4.50% 250.0 250.0
Unsecured . .......ii 05/16/16 05/30/66 5.63% 150.0 150.0
Unsecured . .....oiit i 10/31/14 03/30/20 2.60% — 250.0
Unsecured . ....ootiti 02/06/15 03/30/20 2.60% — 100.0

Total recourse fixedratedebt . .. .................. $ 50585 $ 4,396.2
Recourse Floating Rate Debt
Unsecured . .....oiit i 11/06/17 11/05/21 2.61% $ 3000 $ 300.0
Unsecured (2) .. ooviinii e 12/22/16 05/23/24 0.90% — 117.7

Total recourse floating rate debt .. ................. $§ 3000 $ 4177
Total debt principal .. ............................. $ 53585 $ 48139
Unamortized debt discount and debt issuance costs . . . ... (35.1) (34.9)
Debt adjustment for fair value hedges ................ 5.6 1.4

Total Debt ........ ... .. $ 53290 $ 4,780.4

(1) Denominated in euros, but presented in U.S. dollars in this table.

(2) This term loan was originally issued on December 22, 2016, with a maturity date of December 20, 2021. During 2019, GATX
increased the size of the term loan and extended the maturity date to May 23, 2024. On November 23, 2020, this term loan was
repriced from floating rate to fixed rate.
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The following table shows the scheduled principal payments of our debt obligations as of December 31, 2020 (in millions):

202 $ 600.0
202 e 372.2
2023 e 250.0
2024 550.4
202 544.3
Thereafter . . .. 3,041.6
Total debt principal . .. ... ... .. $ 5,358.5

Credit Lines and Facilities

We have a $600 million, 5-year unsecured revolving credit facility in the U.S., expiring in May 2024. The credit facility contains
two 1-year extension options. As of December 31, 2020, the full $600 million was available under this facility. Additionally, we have
a $250 million 3-year unsecured revolving credit facility in the U.S. In 2020, we extended the maturity of this facility by one year
from May 2022 to May 2023. This facility also has two 1-year extension options. As of December 31, 2020, the full $250 million was
available under this facility.

In addition, our European subsidiaries have unsecured credit facilities with an aggregate limit of €35.0 million. As of December 31,
2020, €7.3 million was available under these credit facilities.

Annual commitment fees for GATX’s credit facilities were $1.2 million for 2020, $1.6 million for 2019, and $2.0 million for 2018.
Delayed Draw Term Loan

On December 14, 2020, we executed a delayed draw term loan agreement (“Term Loan”) which provides for a 3-year term loan in
the aggregate principal amount of up to $500 million. Advances may be made from December 14, 2020 through April 17, 2021
pursuant to the terms of the agreement and may not be re-borrowed. The amounts borrowed under the Term Loan agreement are
required to be repaid no later than December 14, 2023. As of December 31, 2020 the Term Loan had not been drawn.

Restrictive Covenants

Our $600 million revolving credit facility contains various restrictive covenants, including requirements to maintain a fixed charge
coverage ratio and an asset coverage test. Our ratio of earnings to fixed charges, as defined in this facility, was 2.1 for the period
ended December 31, 2020, which is in excess of the minimum covenant ratio of 1.2. At December 31, 2020, we were in compliance
with all covenants and conditions of the facility. Some of our bank term loans have the same financial covenants as the facility.

The indentures for our public debt also contain various restrictive covenants, including limitation on liens provisions that restrict the
amount of additional secured indebtedness that we may incur. As of December 31, 2020, this limit was $1,717.9 million. Additionally,
certain exceptions to the covenants permit us to incur an unlimited amount of purchase money and nonrecourse indebtedness. At
December 31, 2020, we were in compliance with all covenants and conditions of the indentures.

At December 31, 2020, our European rail subsidiaries (“GATX Rail Europe” or “GRE”) had outstanding term loan and private
placement debt balances totaling €580.0 million. The loans are guaranteed by GATX Corporation and are subject to similar restrictive
covenants as the revolving credit facility noted above.

We do not anticipate any covenant violations nor do we expect that any of these covenants will restrict our operations or our ability
to obtain additional financing. At December 31, 2020, we were in compliance with all covenants and conditions of all of our credit
agreements.

Shelf Registration Statement

During 2019, we filed an automatic shelf registration statement that enables us to issue debt securities and pass-through certificates.
The registration statement is effective for three years and does not limit the amount of debt securities and pass-through certificates we
can issue.
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NOTE 10. Fair Value Disclosure

The assets and liabilities that GATX records at fair value on a recurring basis consisted entirely of derivatives at December 31, 2020
and December 31, 2019.

In addition, we review long-lived assets, such as operating assets and facilities, investments in affiliates, and goodwill, for
impairment whenever circumstances indicate that the carrying amount of these assets may not be recoverable or when assets may be
classified as held for sale. We determine the fair value of the respective assets using Level 3 inputs, including estimates of discounted
future cash flows (including net proceeds from sale), independent appraisals, and market comparables, as applicable. Certain assets
were subject to non-recurring Level 3 fair value measurements during 2020 and 2019 and continue to be held and used at
December 31, 2020 and 2019. The fair value of such assets at the time of their measurement was $1.7 million in 2020 and
$1.6 million in 2019 and included railcars, inland marine vessels, maintenance facilities and an affiliate investment. See “Note 11.
Asset Impairments and Assets Held for Sale” for further information.

Derivative Instruments
Fair Value Hedges

We use interest rate swaps to manage the fixed-to-floating rate mix of our debt obligations by converting a portion of our fixed rate
debt to floating rate debt. For fair value hedges, we recognize changes in fair value of both the derivative and the hedged item as
interest expense. We had five instruments outstanding with an aggregate notional amount of $300.0 million as of December 31, 2020
with maturities ranging from 2021 to 2022 and eight instruments outstanding with an aggregate notional amount of $450.0 million as
of December 31, 2019 with maturities ranging from 2020 to 2022.

Cash Flow Hedges

We use Treasury rate locks and swap rate locks to hedge our exposure to interest rate risk on anticipated transactions. We also use
currency swaps, forwards, and put/call options to hedge our exposure to fluctuations in the exchange rates of foreign currencies for
certain loans and operating expenses denominated in non-functional currencies. We had one instrument outstanding with an aggregate
notional amount of $105.7 million as of December 31, 2020 that matures in 2021 and seven instruments outstanding with an aggregate
notional amount of $336.5 million as of December 31, 2019 with maturities ranging from 2020 to 2022. Within the next 12 months,
we expect to reclassify $1.9 million ($1.4 million after-tax) of net losses on previously terminated derivatives from accumulated other
comprehensive income (loss) to interest expense or operating lease expense, as applicable. We reclassify these amounts when interest
and operating lease expense on the related hedged transactions affect earnings.

Non-Designated Derivatives

We do not hold derivative financial instruments for purposes other than hedging, although certain of our derivatives are not
designated as accounting hedges. We recognize changes in the fair value of these derivatives in other (income) expense immediately.

Certain of our derivative instruments contain credit risk provisions that could require us to make immediate payment on net liability
positions in the event that we default on certain outstanding debt obligations. We had no derivative instruments with credit risk related
contingent features that were in a liability position as of December 31, 2020. We are not required to post any collateral on our
derivative instruments and do not expect the credit risk provisions to be triggered.

In the event that a counterparty fails to meet the terms of an interest rate swap agreement or a foreign exchange contract, our
exposure is limited to the fair value of the swap, if in our favor. We manage the credit risk of counterparties by transacting with
institutions that we consider financially sound and by avoiding concentrations of risk with a single counterparty. We believe that the
risk of non-performance by any of our counterparties is remote.
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The following tables show our derivative assets and liabilities that are measured at fair value (in millions):

Quoted
Prices in
Active
Markets for  Significant Significant
Fair Value Identical Observable Unobservable
Balance Sheet December 31, Assets Inputs Inputs
Location (Level 1) (Level 2) (Level 3)
Derivative Assets
Interest rate contracts (1) ................... Other assets  § 56 $ — $ 56 $ —
Foreign exchange contracts (1) .............. Other assets 0.4 — 0.4 —
Foreign exchange contracts (2) .............. Other assets 0.4 — 0.4 —
Total derivative assets . .................... $ 6.4 $ — 3 6.4 $ —
Derivative Liabilities
Interest rate contracts (1) ................... Other liabilities $ — 3 — $ — 3 —
Foreign exchange contracts (1) .............. Other liabilities — — — —
Foreign exchange contracts (2) .............. Other liabilities — — — —
Total derivative liabilities .................. $ — 3 — 3 — 5 —
Quoted
Prices in
Active
Markets for  Significant Significant
Fair Value Identical Observable Unobservable
Balance Sheet December 31, Assets Inputs Inputs
Location (Level 1) (Level 2) (Level 3)
Derivative Assets
Foreign exchange contracts (1) ............. Other assets ~ $ 14§ — § 14 3 —
Foreign exchange contracts (1) ............. Other assets 6.9 — 6.9 —
Foreign exchange contracts (2) ............. Other assets 0.2 — 0.2 —
Total derivative assets . ................... $ 85 $ — 85 $ —
Derivative Liabilities
Interest rate contracts (1) .................. Other liabilities $ 06 § — S 06 $ —
Foreign exchange contracts (1) ............. Other liabilities 7.0 — 7.0 —
Foreign exchange contracts (2) ............. Other liabilities 6.0 — 6.0 —
Total derivative liabilities ................. $ 136 $ — 136 $ —

(1) Designated as hedges.
(2) Not designated as hedges.

We value derivatives using a pricing model with inputs (such as yield curves and foreign currency rates) that are observable in the
market or that can be derived principally from observable market data. As of December 31, 2020 and December 31, 2019, all
derivatives were classified as Level 2 in the fair value hierarchy. There were no derivatives classified as Level 1 or Level 3.
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The following table shows the amounts recorded on the balance sheet related to cumulative basis adjustments for fair value hedges
as of December 31 (in millions):

Cumulative Amount of Fair
Value Hedging Adjustment
Included in the Carrying

Carrying Amount of the Amount of the Hedged Assets/
Hedged Assets/(Liabilities) (Liabilities)
Line Item in the Balance Sheet in Which the Hedged Item
is Included 2020 2019 2020 2019
Recoursedebt . ...t $ (303.6) $ (449.9) $ 56 % 1.4

The following tables show the impacts of our derivative instruments on our statements of comprehensive income for the years
ended December 31 (in millions):

Amount of Loss (Gain)
Reclassified from

Location of Loss (Gain) Accumulated Other

Amount of Loss (Gain) Reclassified from

CRecogr;lized.in ?ther Accumulated Other Compreheilsive Income into
omprehensive Income ¢y mprehensive Income ncome
Derivative Designation 2020 2019 2018 into Income 2020 2019 2018
Derivatives in cash flow hedging relationships: Interest expense . ........ $ 21§ 25§ 42
Interest rate contracts . .................. $ (05 $ 05 §$ — Operating lease expense . . . — 0.1
Foreign exchange contracts . .............. 20.1 (19.5) (12.6) Other (income) expense . . . 12.8 (14.3) (11.7)
Total ........ .. $ 196 $ (19.00 $ (12.6) Total ................. $§ 149 $ (11.8) $ (74

The following tables show the impact of our fair value and cash flow hedge accounting relationships, as well as the impact of our
non-designated derivatives, on the statements of comprehensive income for the years ended December 31 (in millions):

Location and Amount of Gain
(Loss) Recognized in Income on
Fair Value and Cash Flow Hedging

Relationships
Interest Other Operating
(expense), income lease
net (expense)  (expense)
2020
Total amounts of income and expense presented in the statements of comprehensive income
in which the effects of fair value or cash flow hedges are recorded ..................... $ (1903) $§ (13.00 $§  (49.3)
Gain (loss) on fair value hedging relationships
Interest rate contracts:
Hedged items .. ... ... 4.2) — —
Derivatives designated as hedging instruments . .................cvurernen.n... 4.2 — —
Gain (loss) on cash flow hedging relationships
Interest rate contracts:
Amount of gain (loss) reclassified from accumulated other comprehensive income into
TNCOMIC . vttt et ettt e et e e e e et e e e e e e 2.1 — —
Foreign exchange contracts:
Amount of gain (loss) reclassified from accumulated other comprehensive income into
come (1) ..o — (12.8) —
Gain (loss) on non-designated derivative contracts ................