


GENCORPOur 2003 achievements are the foundation for the

future success of our Company. We made significant

progress, but there is still much work to do.
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Dollars in millions, except per share amounts

Year Ended November 30,
2003 2002 2001 2000 1999

NET SALES(1)

Aerospace and Defense $ 321 $ 271 $ 604 $ 534 $ 570
GDX Automotive 786 806 808 485 456
Fine Chemicals 58 52 38 28 45
Real Estate(2) 32 6 36 n/a n/a
Intersegment sales elimination (5) – – – –

1,192 1,135 1,486 1,047 1,071

COST AND EXPENSES 
Cost of products sold 979 935 1,328 860 925
Selling, general and administrative 87 55 42 40 41
Depreciation and amortization 81 66 77 50 44
Interest expense 28 16 33 18 6
Other (income) expense, net (5) 4 (22) (4) (7)
Restructuring charges(3) – 2 40 – –
Unusual items, net(3) 5 15 (199) (4) (12)

1,175 1,093 1,299 960 997

Income from continuing operations before income taxes 17 42 187 87 74
Income tax (benefit) provision (5) 12 59 35 29

Income from continuing operations, net of income taxes 22 30 128 52 45
Income from discontinued operations, net of income taxes – – – – 26
Cumulative effect of change in accounting principle, net of income taxes – – – 74 –

Net income $ 22 $ 30 $ 128 $ 126 $ 71

Basic earnings per share of Common Stock
Income from continuing operations $ 0.50 $ 0.71 $ 3.03 $ 1.24 $ 1.09
Income from discontinued operations – – – – 0.63
Cumulative effect of change in accounting principle – – – 1.76 –

Total $ 0.50 $ 0.71 $ 3.03 $ 3.00 $ 1.72

Diluted earnings per share of Common Stock
Income from continuing operations $ 0.50 $ 0.69 $ 3.00 $ 1.23 $ 1.07
Income from discontinued operations – – – – 0.63
Cumulative effect of change in accounting principle – – – 1.76 –

Total $ 0.50 $ 0.69 $ 3.00 $ 2.99 $ 1.70

Cash dividends paid per share of Common Stock $ 0.12 $ 0.12 $ 0.12 $ 0.12 $ 0.48

SEGMENT PERFORMANCE(4)

Aerospace and Defense $ 43 $ 44 $ 254 $ 104 $ 93
GDX Automotive 8 36 (33) 29 11
Fine Chemicals 8 3 (15) (14) (5)
Real Estate(2) 23 3 26 n/a n/a

Total 82 86 232 119 99
Interest Expense (28) (16) (33) (18) (6)
Corporate and other expenses (37) (25) (4) (18) (10)
Corporate restructuring – – (10) – –
Corporate unusual items – (3) 2 4 (9)

Income from continuing operations before income taxes $ 17 $ 42 $ 187 $ 87 $ 74

OTHER FINANCIAL DATA
Capital expenditures $ 49 $ 45 $ 49 $ 82 $ 97
Retirement benefit plan (expense) income $ (4) $ 35 $ 72 $ 53 $ 11
Total assets $ 1,907 $ 1,636 $ 1,468 $ 1,325 $ 1,232
Long-term debt, including current maturities $ 538 $ 387 $ 214 $ 190 $ 158

(1) See Notes 1(a) and 9 in Notes to Consolidated Financial Statements for information relating to business acquisition and divestiture activities.
(2) Comparable, discrete financial information is not available for the Real Estate segment for 2000 or 1999.

Results for the Real Estate segment are included in the results for the Aerospace and Defense segment for those years.
(3) See Note 15 in Notes to Consolidated Financial Statements for information on restructuring and unusual items included in the Company’s financial results.
(4) Segment performance includes restructuring and unusual items related to operating segments. See discussion of segment performance in Note 13 in Notes to Consolidated Financial Statements.
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To Our Shareholders
Our focus for 2003 was to meet three primary objectives.The first was to achieve our performance and financial goals.The second 

was to strengthen our position as a major player in space and defense propulsion systems.The third was to utilize our position as one

of the largest landowners in northern California to start monetizing our real estate assets. Our 2003 achievements are the foundation

for the future success of our Company.We made significant progress, but there is still much work to do.

We exceeded expectations for the year by reporting net income of $22 million for 2003 ($0.50 per share) compared to net

income of $30 million ($0.69 per share) for 2002.The decrease in earnings from 2002 was primarily driven by nominal, non-cash

pre-tax expense from employee retirement benefit plans in 2003, compared to income from employee retirement benefit plans in

2002, as well as weak 2003 performance at GDX Automotive. However, our other segments achieved increased sales and improve-

ments in operating performance. Sales for 2003 totaled $1.2 billion compared to $1.1 billion in 2002.

Our Aerospace and Defense segment had a solid year, achieving year-over-year sales improvement of 18 percent. In late 2003,

Aerojet - General Corporation (Aerojet) completed the acquisition of the propulsion business of Atlantic Research Corporation.This
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acquisition, combined with the 2002 acquisition of General Dynamics Space Systems in Redmond,Washington, effectively doubled

Aerojet’s size and solidified its position as a market leader. Aerojet’s propulsion systems contributed to the success of NASA’s 

missions to Mars; its solid boosters took their first flight on Lockheed Martin’s Atlas® V launch vehicle; and its pintle technology

enabled the nation’s first successful flight test of a controllable thrust tactical rocket motor. Aerojet was also selected to provide 

the Kill Vehicle Liquid Divert and Attitude Control System on the Missile Defense Agency’s Kinetic Energy Interceptor program,

and its products continued to meet all mission requirements during flight testing of Ground-based Midcourse Defense systems.

Aerojet is now one of the largest propulsion providers in the United States. It is well positioned to benefit from increased 

investment in, and emphasis on, missile defense, improvements in combat-readiness and space exploration.

We continue to focus on the growth of our Aerospace and Defense segment due to the anticipated increase in spending 

on space and national defense, and because a continued expansion of Aerojet’s business and market position is important to 

helping us achieve our real estate development objectives. A growing, robust Aerojet is not just a key business strategy. It also



assures the ongoing recovery of most of our environmental cleanup costs through our agreements with the U.S. Department of

Defense.The faster that Aerojet lands not in operational use are free of environmental restrictions, the more readily we can position

those real estate assets for beneficial use, assuming favorable entitlement processes and market absorption rates.

In 2002, the U.S. District Court approved the removal of federal and state environmental restrictions on approximately 2,600

acres of clean land at our Sacramento County, California site. In 2003, we started planning, and in early 2004 filed, a rezoning

application for an approximately 1,400-acre, mixed use project called “Easton” on this property. In 2003, we also announced a joint

venture with a large office developer for a 300,000 square foot development on 20 acres of the area.This activity is in addition to

the application filed in 2002 in conjunction with a local homebuilder to rezone

another approximately 2,700 acres (a project known as “Rio Del Oro”).

Although it will take several years before these large projects are entitled, we

now consider real estate to be a separate segment for financial reporting purposes.

In 2003, our real estate segment achieved sales and segment performance of 

$32 million and $23 million respectively, including $27 million in sales of assets.

Sales and segment performance were $6 million and $3 million, respectively, in

2002.The 2003 asset sales included an office complex on 11 acres, an additional

20 acres of adjacent land to automobile dealers, as well as other smaller sales.

A sufficient source of water is critical for successful real estate development in California. In 2003, we negotiated a landmark

settlement with Sacramento County.This agreement eliminates potential litigation involving the County and its water agency,

obligates the County to provide replacement water to purveyors who have been impacted by groundwater contamination and 

provides an important source of additional water to support our real estate development plans.

Our Fine Chemicals segment continued its strong performance. In 2003, Aerojet Fine Chemicals (AFC) experienced double-digit

sales growth for its third consecutive year, despite over-capacity throughout the pharmaceutical fine chemicals industry. Sales have

doubled over the past three years, and segment performance more than doubled in 2003 compared to 2002. Increased sales enabled

AFC to achieve double-digit profit margins.These accomplishments, plus the expansion of its pipeline, have positioned AFC for contin-

ued future growth. In 2003, AFC added four new customers: two large pharmaceutical companies and two biotechnology companies.

Although GDX Automotive (GDX) remains one of the world’s largest suppliers of vehicle sealing, its 2003 segment performance

was disappointing. A $14 million third quarter operating loss hurt GenCorp’s overall 2003 results. Although GDX returned to profit-

ability in the fourth quarter, further actions are required to offset industry pricing pressures and bring operating margins to acceptable
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levels. GDX continued to broaden its customer base with new awards from DaimlerChrysler North America,Toyota, Peugeot, Fiat

and Renault/Nissan. Additionally, a new joint venture was formed between GDX and Fuyao Glass Industry Group Co., Ltd., the largest

automotive glass manufacturer in China.This new venture, along with GDX’s existing business in China, will allow GDX to grow its

global presence and participate in the rapidly developing Chinese automotive market. In addition to expanding the business base,

GDX will continue to identify areas of improvement and consolidate manufacturing capacity within Europe and North America.

GenCorp is committed to its role as a good corporate citizen. In 2003, GenCorp employees donated hundreds of thousands of

hours of personal time to community and civic causes. Additionally, the GenCorp Foundation contributed more than $750,000 to

outstanding non-profit organizations located in areas where our employees live, work and volunteer.We are proud of the positive

impact GenCorp and its employees make in our communities.

As we look forward to 2004, three of our four business segments are in favorable markets that we believe are expanding.

We remain committed to Aerojet growth.We believe the Aerospace and Defense segment will be an increasingly important one

given the intense emphasis on national security, as well as President George W. Bush’s goal to re-energize the nation’s space explora-

tion programs. Accordingly, we will continue to seek additional opportunities to grow this business. Given the strong residential

market in Sacramento, real estate will remain a priority.We will focus on lifting environmental restrictions on additional land and will

continue to maximize the value of land no longer needed for operations.We expect continued growth and profitability at Aerojet Fine

Chemicals because of increasing demand for its core capabilities in high containment, chiral separations and energetic chemistries.

Finally, we anticipate a flat to slightly declining market for GDX Automotive as we continue to address under-utilization and per-

formance improvement at our factories.We will also remain focused on increasing GDX’s Asian presence and overall market share.

My thanks go to our employees for their loyalty and hard work; to our Board of Directors for its counsel and guidance; to my

senior management team for its dedication and support; and to you, our shareholders, for your confidence.

Sincerely,
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Aerojet is a world-recognized name in space and defense 

serving the space propulsion, defense and armaments markets.

Aerojet has a 60-year history of technical excellence, mission

success and engineering ingenuity. In fact, Aerojet’s propulsion

systems have flown on every manned U.S. space vehicle since

the inception of the space program.Through strategic growth

initiatives consummated in late 2002 and 2003, Aerojet has 

re-emerged as a leader in the propulsion industry and now

holds the distinction of being one of the largest propulsion

businesses in the United States.

In mid-2001, the leadership team embarked on acquisi-

tion activity. Aerojet realized its goal of doubling its size with

the acquisition of the propulsion business of Atlantic Research

Corporation, a subsidiary of Sequa Corporation, in late 2003 

and the acquisition of General Dynamics Space Systems in

2002.These activities strengthened Aerojet’s product technol-

ogy portfolios, particularly in the areas of liquid and electric 

in-space propulsion and solid propulsion for strategic and 

tactical applications.

Aerojet manufactures a broad range of products ranging

from large solid boosters for space launch vehicles to maneu-

vering engines required for on-orbit stationkeeping and space

exploration. Aerojet also produces highly complex propulsion

control systems for missile defense applications, ramjets, scram-

jets, armament systems and solid rocket motors for many of

the nation’s tactical missile systems.

Aerojet provides the unique ability to meet all of the

propulsion needs of its customers, including solid, liquid, gel,

air-breathing and electric systems.The company does business

with all of the major aerospace prime contractors, the U.S.

Armed Forces and NASA.

Aerojet’s space programs once again

achieved 100 percent mission success for 

all systems delivered. Other accomplish-

ments included the first launch of Lockheed

Martin’s Atlas® V with Aerojet’s solid rocket

motors; qualification testing of the Hall

Thruster Propulsion System for the Advanced

Extremely High Frequency next-generation

communications satellite system; on-time

delivery of the Mercury MESSENGER propul-

sion system; and milestone testing of a

unique oxidizer preburner required for next-

generation launch vehicles for both NASA

and the U.S. Air Force.

Aerojet’s second stage propulsion for

Boeing’s Delta II launch vehicles sent the 

Mars Rovers,“Spirit” and “Opportunity,” on their way to the 

red planet. Additionally, Aerojet provided all trajectory propul-

sion for the spacecraft’s long journey to Mars and manufactured

the engines that de-orbited the Rovers, enabling their descent

to the Martian surface.

Aerojet provided the propulsion 

systems used to launch, cruise and 

de-orbit NASA’s Mars Rovers “Spirit” and

“Opportunity.” Aerojet also provided 

the second stage liquid engines for the

Rovers’ Delta II launch vehicles.

Aerojet’s space programs 
once again achieved 100 percent mission success   

for all systems delivered.





In its defense business, Aerojet established an industry first–

and a historic milestone in solid rocket propulsion– with 

the successful flight of a controllable thrust solid rocket motor,

providing on-command, variable thrust in real-time for the 

U.S. Army’s Non Line-of-Sight Precision Attack Missile (PAM).

Additional accomplishments included a series of successful

freejet tests of the hypersonic engine for DARPA’s HyFly missile

demonstrator vehicle, and a successful flight test and intercept

using Aerojet’s Liquid Divert and Attitude Control System for

the U.S. Missile Defense Agency’s Ground-based Midcourse

Defense system. Aerojet also proved that an Explosively Formed

Penetrator is useful in either fly-over or direct attack modes,

thereby positioning Aerojet to be both the rocket motor and

warhead supplier for the U.S. Army’s PAM.

With its reputation for excellence and its full spectrum 

of capabilities, Aerojet is positioned for long-term production

opportunities and ongoing development of solutions for 

the changing needs of the industry. Specifically, Aerojet has

sought– and won – significant contracts for programs such 

as the U.S. Missile Defense Agency’s Kinetic Energy Interceptor

program and the U.S. Army’s Future Combat System. Aerojet

also participated in analyses and evaluations for the shuttle

replacement Crew Exploration Vehicle and won a contract for

the development of tools needed

for the design and manufacture 

of future, liquid upper stage

propulsion systems.

Committed to high-quality,

high-performance development

and manufacture, Aerojet contin-

ues to build on a heritage of six

decades of technical innovation.

Through additional key research

and development contracts,

Aerojet is well positioned to 

participate in the future of civil,

commercial and military space

flight and defense applications.
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Aerojet is a leader in the development and 

production of solid rocket motors for tactical 

missiles, such as the Patriot Advanced Capability-3

(PAC-3), for the U.S. Army, Navy and Air Force.

In its defense business, Aerojet achieved 
an industry first with the successful flight of 

a controllable thrust solid rocket motor.





The Real Estate segment includes activities related to the

development, sale and leasing of the Company’s real estate

assets. Maximizing the market value of these assets is a priority

for GenCorp. Its property in the Sacramento County, California

area was the primary focus of GenCorp’s real estate activities 

in 2003 and will remain so for many years to come.Through

its Aerojet subsidiary, the Company owns approximately

12,700 acres –20 square miles –of well-situated property in

Sacramento County, one of the fastest growing regions in the

country. The Company’s long-term strategy for this property 

is to develop portions not required for operational use.

In 2002, the U.S. District Court approved an agreement

with federal and state lawmakers to “carve out” approximately

2,600 acres of clean land from the Aerojet Sacramento

Superfund site. Since that time, GenCorp has assembled an

experienced team of real estate professionals who have begun

to aggressively position these real estate assets.

A key accomplishment was the preparation begun in

2003, and completed in early 2004, of an entitlement applica-

tion for “Easton,” an approximately 1,400-acre master planned

community partially located on the “carve out” lands. The 

Easton community plan is comprised of a mix of uses ranging

from single family residential to higher density transit-oriented

development adjacent to a Light Rail system. One-third of the

planned project is set aside for open space, parks and a nature

area. Easton will provide a balance of jobs and housing with 

an estimated five million square feet of office and commercial

buildings, as well as approximately 3,800 residential units.

Construction on this project is expected to begin in 2007.

In 2003, the entitlement application for the Rio Del Oro

project continued its progress through the newly incorporated

city of Rancho Cordova, California.The application was filed 

in conjunction with an adjacent

property owner in 2002.The portion

of Rio Del Oro owned by Aerojet

encompasses over 2,700 acres and 

is projected to include more than

8,500 dwelling units and 160 acres

of commercial and retail develop-

ment supported by parks, schools 

and other amenities. Construction 

on Rio Del Oro is also projected to

start in 2007.

Key to the success of these 

entitlement efforts, as well as future

planning, was the landmark water

settlement agreement reached between Aerojet and

Sacramento County.The agreement eliminates potential litiga-

tion with the County and its water agency, addresses Aerojet’s

water replacement obligations and provides additional water

for future development on the Sacramento area property.
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GenCorp’s Easton and Rio Del Oro project

plans include more than 12,300 dwelling

units in Sacramento County, one of the

fastest growing regions in the country.

Maximizing the market value of its 
real estate assets is a priority for GenCorp.





Aerojet Fine Chemicals is 
well positioned for growth. Sales have doubled 

over the past three years. 

Aerojet Fine Chemicals (AFC) is a technology-based company

that manufactures Active Pharmaceutical Ingredients and 

registered intermediates, with demonstrated capabilities in

process development, scale-up and cGMP compliant production.

Aerojet Fine Chemicals’ technology platform includes 

handling energetic and highly potent materials, along with

Simulated Moving Bed Chromatography (SMB), also known as

Multi-column Continuous Chromatography. These technologies

directly support market segments that are growing. Energetic

chemistry provides exceptional value to the anti-viral market

by lowering production costs. High containment capability is

essential to produce high potency compounds, such as oncology

and hormone products. SMB has proven to add significant value

in the production of chirally pure drugs, which represent the

majority of all new drugs.These key technologies and our close

customer relationships provide AFC with good growth potential.

Aerojet Fine Chemicals’ service- and quality-oriented 

model is key to generating added value for its customers and 

is the foundation for continued success and growth. A strong

and dedicated customer focus, combined with exceptional

process development capability and engineering expertise,

enables AFC to serve its customers’ changing needs. This 

is especially important given the demanding time-to-market

requirements in this industry.

Aerojet Fine Chemicals’ strategy remains unchanged:

focus on niche technologies and provide a unique product

through the combination of these technologies. AFC has 

created strong relationships with key customers resulting in

a robust pipeline. As an example, AFC recently entered into 

a long-term agreement to produce 

a major cancer drug that combines 

the use of SMB technology and high

containment processing.

In concert with the continuing

vision of producing products with

exceptional quality while driving 

down costs, AFC continues to focus 

on operational excellence activities 

that were initiated in 2000.These 

activities have resulted in increased 

production capacity, increased labor 

productivity and superior quality.

All of Aerojet Fine Chemicals’ exist-

ing core products are FDA approved, on

the market and growing. AFC’s pipeline continues to expand

with new products, all of which are in its core technology areas

and address the treatment of diseases such as HIV, osteoporosis,

hepatitis, cancer and epilepsy.
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Aerojet Fine Chemicals produces a wide

range of pharmaceutical chemicals in 

its state-of-the-art facilities utilizing

technologies in high containment, chiral 

separations and energetic chemistries .





GDX Automotive (GDX) designs and manufactures highly 

engineered automotive sealing systems and glass module 

systems that provide wind and water management and facili-

tate enhanced sound management for the vehicle passenger

compartment. Sealing products include glass run systems,

primary and secondary door sealing systems, convertible top

sealing systems, and various deck lid and under-hood seals.

In addition to sealing, GDX provides encapsulated glass and

glass modules including door glass surround, fixed quarter 

windows, moveable vent windows, windshields and backlights.

GDX Automotive is a global leader in its industry. By 

targeting popular vehicle segments in North America and

Europe, GDX has been awarded contracts to provide vehicle

sealing solutions on eight of the top 10, and 22 of the top 

30 best-selling vehicles in North America and Europe.

GDX Automotive’s North American business is focused 

on the high-growth vehicle segments of light trucks, sport

utility and crossover vehicles. GDX provides sealing solu-

tions for customers such as BMW, Ford and General Motors.

GDX’s main focus in Europe is the design and production of

sealing and encapsulated modular glass systems primarily 

for luxury and medium vehicles, including Mercedes, Audi,

BMW and Volkswagen.

GDX Automotive has significant market penetration.

However, the automotive sealing market has been flat to

slightly declining. In 2003, GDX experienced some operational

problems related to under-utilization of plant capacities,

new launch start-up costs and customer pricing pressures 

that significantly hurt segment and overall Company perform-

ance. A number of management and operational changes

were made in late 2003. However, further actions are required

to offset industry pricing pressures and bring GDX’s operating

margins to acceptable levels.

In 2004, GDX Automotive will continue to consolidate

manufacturing capacity. GDX will also improve its performance

by broadening its customer base. It recently received substantial

business awards from new cus-

tomers, including DaimlerChrysler

North America,Toyota, Peugeot,

Fiat and Renault/Nissan.

An additional opportunity 

that GDX Automotive will pursue 

in 2004 is the Asian market, which

is the fastest growing market in 

the automotive industry today.

Currently, GDX has a joint venture

in Beijing that produces glass 

run systems and door seals. GDX

has also entered into an additional

venture with Fuyao Glass Industry Group Co., Ltd., the 

largest automotive glass manufacturer in China.The Fuyao 

venture produces glass encapsulated products for the 

Chinese market and will also provide export opportunities 

for glass in North America.
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GDX Automotive provides vehicle sealing solutions

on eight of the top 10, and 22 of the top 30 best-

selling vehicles in North America and Europe.

GDX Automotive will seek to improve its performance 
by consolidating manufacturing capacity, broadening  

its customer base and pursuing new markets.



Huntsville; the University of Washington, Seattle; and 

the University of California, Davis. The Foundation works 

to encourage student participation in math, science,

engineering and technology by funding numerous scholar-

ships in its communities.

GenCorp also encourages employee involvement and

volunteerism. While individual sites direct

these activities, a new nationwide

workplace giving campaign –

GenCorp Delivers! Investing in

Our Communities –allowed

GenCorp employees across

the United States to make

pre-tax financial contributions

totaling more than $140,000.

Through GenCorp Delivers!, employees

have the flexibility of designating their

gifts to a variety of charitable organizations.

Social responsibility is an integral part 

of the Company’s corporate culture. GenCorp

takes that responsibility seriously and is proud

of the positive impact the Company and its employees

make in its communities.

The GenCorp Foundation is dedicated to supporting 

education, nonprofit social services, civic and arts organi-

zations in the communities where GenCorp employees

live, work and volunteer. Through a wide array of fund-

ing for program grants, scholarships and matching 

gifts, the GenCorp Foundation distributed

more than $750,000 in 2003.

In 2003, the GenCorp

Foundation partnered with

many outstanding commu-

nity-based organizations,

including a new Boys &

Girls Club in Sacramento

and Focus: HOPE in Detroit. The

Foundation emphasizes science 

education through funding to the

Challenger Learning Center and

the Explorit Science Center, both

in California, and the Pacific Science

Center in Seattle, Washington.

The Foundation continues to build

strong ties with higher education, including California

State University, Sacramento; the University of Alabama,

The GenCorp Foundation distributed 
more than $750,000 in 2003.

GENCORPIn the Community



Corporate Headquarters:
Highway 50 and Aerojet Road
Rancho Cordova, CA  95670

Mailing Address:
P.O. Box 537012
Sacramento, CA  95853-7012
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