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* The data in this document have been drawn up
and are presented by Gamesa Corporación

Tecnológica, S.A. solely for purposes of
information, explanation and clarification. They

have no official status. 
The only official annual accounts of the company

and its consolidated group are those duly
deposited with the relevant Mercantile Registers.
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Basic Figures
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Average workforce
2004 2003 2002 2001

7,221 6,164 4,944 4,757 

Financial figures
2004 2003 2002 2001

Turnover 1,745 1,603 1,096 742
EBITDA 337 326 281 206
Profit Before Tax 242 210 144 109
PAT of Controlling Company 221 202 136 62

Data per share
2004 2003 2002 2001

Trading price at 31-12 10.30 8.70 5.20 5.13
Profit 0.91 0.83 0.56 0.25
Dividend 0.136 0.267 0.1
PER 11.34 10.47 9.31 20.14

Ratios
2004 2003 2002 2001

ROS (PAT / Turnover) 13 % 13 % 12 % 8 %
ROE (PAT / Equity) 41 % 52 % 53 % 31 % 
Net borrowing 1,210 981 861 875
EBITDA / Net Fin. Assets 9.06 10.04 5.65 8.45
Net Debt / EBITDA 3.59 3.01 3.06 4.25
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Corporate Vision & Strategy1

The annual report below marks a major change in the way in

which information and significant data on Gamesa are presen-

ted. For the first time a single document is presented that

brings together the data previously split into an annual report

and a sustainability report. I am convinced that this unification

will make for easier access to full information for all stakehol-

ders. In compiling these data the guidelines and recommen-

dations of the Global Reporting Initiative have been followed.

The corporate mission of Gamesa is to create sufficient wealth

to fund the company’s development and provide shareholders

with adequate remuneration, to improve the quality of life of its

employees, deal fairly with its suppliers, meet the needs of its

customers satisfactorily and, insofar as possible, improve qua-

lity of life in the society in which the company operates.

Tax year 2004 saw continued growth, with turnover reaching

1.745 billion euros, 9% more than in 2003. Profit after tax was

up by 10% to 221 million euros and earnings per share were

also up 10% to 0.91 euros. Average annual growth in earnings

per share from 2000 to 2004 was 49%. The consolidated ave-

rage workforce increased by 1057 to 7221.

In this context the Board of Directors agreed to pay out a divi-

dend on account of 2004 results of 0.13565 euros per share.

The results obtained in tax year 2004 enable us to propose to

the General Meeting that an additional dividend of 0.15765

per share be paid out.

In my introduction to the sustainability report for 2003 I com-

mented that it was just the first step in our commitment to

transparency in matters of sustainability, and proposed further

progress and improvements in the sense of providing detailed,

systematic, regular information.

Environmental sustainability is one of the major challenges fa-

cing developed countries, and one of the chief concerns of the

most advanced societies. In that context the Kyoto Protocol

must be seen as the first step towards meeting ever tougher

environmental criteria.

The reduction of greenhouse gas emissions is one of the prime

objectives of Kyoto. If the climate and the environment are to be

protected electricity must be produced with little or no carbon

dioxide emission. In this context, we believe that the contribution

of Gamesa to environmental benefits for society is significant,

because the capacity of the equipment produced and installed

by the company up to December 31, 2004 totals 6,193 MW,

which is tantamount to saving 1,331,255 t of oil equivalent (TOE)

per annum and to preventing the emission into the atmosphere

of 13,701,327 t of carbon dioxide per annum.  

At Gamesa we continue to support the development of rene-

wable energy sources, and our activities in this field account

for more than 80% of our total turnover.  

Another significant advance of fiscal year 2004 was our joining

of the United Nations Global Compact. With this decision the

board of directors committed all the companies in the Gamesa

Group to supporting and developing the 10 principles of this

Compact in regard to respect for human rights, labor rights,

the protection of the environment and the fight against co-

rruption. In the letter sent to the United Nations the company

announced its determination to make principles of the Global

1.1 Letter from the Chairman
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Compact part of its strategy, culture and actions, and decla-

red the responsibility of the company for upholding that com-

mitment in regard to its employees, shareholders, customers

and consumers.  

In September 2004 a request from the Board of Directors

prompted the establishment of an in-house corporate social

responsibility committee. The whole group is represented on

this committee through the heads of the financial, human re-

sources, technology management, environmental manage-

ment and institutional relations areas, coordinated by the

General Secretary of Gamesa, who reports directly and regu-

larly to the Board of Directors.  

By the end of the 2004 financial year in March 2005, Gamesa

had been included on the list of companies selected and re-

commended by Footsie4Good. This represents international

recognition for the company as a benchmark, over and above

its good performance in terms of financial results, compliance

with environmental sustainability criteria, good corporate go-

vernance and social integration.  

I believe that this letter and the report that follows demonstra-

te that we are making progress towards the objectives that the

company has set. Our common challenge is to continue gro-

wing as a company and to improve our corporate social res-

ponsibility. The Board of Directors has taken up this challenge

with renewed enthusiasm, and is committed to perfecting our

line of detailed, systematic, regular information.  

I trust that the contents of this report will prove of interest to

you, and remain 

Yours faithfully,

Alfonso Basagoiti Zavala

Chairman
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1.2 Outline of Corporate Vision & Strategy

Gamesa is a Technology Corporation that designs, manufac-

tures and acts as a principal supplier of advanced products,

facilities and services for the aeronautical and renewable

energy industries.  

In the field of renewable energy sources, the company focuses

mainly on renewable electricity generation, and particularly on

the development and management of wind farms, recurrent

sales to the farms that it promotes, design, manufacture and

sale of wind turbines, and the provision of advanced services.

In the field of aeronautics the company focuses on the design,

development and manufacture of large structural assemblies

or complete sections of aircraft, although it also works on the

manufacturing of parts and components. 

Sustainability is the company's response to the concern of large

sectors of the population, and a strategic decision by Gamesa

based on the cultural principles of its corporate project.  

In terms of the volume of its operations, Gamesa is now a cor-

poration mainly focused on the field of renewable energy sour-

ces, especially wind power, and in that context it makes a no-

table contribution to sustainable development.  

The corporate vision of Gamesa is that the company should

lead the field in the development of renewable energy sources.

Its corporate mission is to create sufficient wealth to finance

its development and to adequately remunerate its sharehol-

ders, to improve the quality of life of its employees, to deal

fairly with its suppliers, to cover the needs of its customers sa-

tisfactorily and, insofar as possible, to improve quality of life in

the society in which it operates.  

Gamesa, as a business group integrated into the society in

which it operates, must contribute to improving quality of life

and creating wealth through the services that it provides and
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by promoting and launching new business activities and en-

couraging social and economic development through non bu-

siness channels. In that sense, its cultural principles in regard

to the society around it can be summarized as follows: 

� Awareness of changes in society so as to better understand

the changes over time in the needs of society in general and

thus anticipate future requirements.  

� Systematic, fluent, accurate information on the company's

activities so that a climate of trust and credibility is created.  

� Respect for and commitment to the environment. 

� Creation of employment through leadership of new, competi-

tive business developments.  

� Support for research to help raise the scientific and technolo-

gical standards of the company's business environment.  

� Co-operation with public institutions as a platform for action

to improve and develop society as a whole.  

Moreover, one of the decisions taken by the board of directors

of Gamesa in the formal application of its principles and crite-

ria of corporate social responsibility (CSR) in 2004 was to join

the United Nations Global Compact and to commit the com-

pany to the terms and conditions of that compact. 

Gamesa upholds permanent relations with its different stake-

holders, either directly or through the various organizations or

associations in which it is involved.

Gamesa’s stakeholders are its shareholders, customers, suppliers and

employees, public authorities and society in general. The company’s

links with its stakeholders and its general principles are listed below:

� Shareholders. Relations with shareholders are governed by the

general principle of transparency. The company's Website has a

specific area for shareholders and investors.  

� Customers. relations with customers are governed by the exce-

llence of the company's products and the services that it provi-

des, its customer care policy and its commitment to quality.  

� Suppliers. Relations with suppliers are governed by the princi-

ples of integrity and honesty and suppliers are chosen according

to the principles of merit and capability as well as quality, price,

the delivery time of the appropriate product or service, and the

fulfillment of basic principles of corporate social responsibility. 

� Employees. The social and professional development of emplo-

yees is seen as an essential element for the corporate success

of Gamesa in the future. Training plans and occupational health

and safety protection measures are subject to ongoing review

and improvement.  

� Society in general. This relationship is based on the principle of

systematic, fluent, accurate information on the company’s activi-

ties and on respect for and commitment to the environment.

Gamesa will seek to improve on the definition of its stakeholders.

ECONOMIC ENVIRONMENTAL SOCIAL

Shareholders Public authorities Employees

Public authorities Society in general Shareholders

Suppliers Shareholders Public authorities

Customers Employees Society in general

Employees Customers Customers

Society in general Suppliers Suppliers

Main stakeholders and influences

1.2.1 � Main Groups of Stakeholders 
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Profile2

2.1 Letter from the CEO

Coming of age on the international stage

Financial year 2004 marked Gamesa’s coming-of-age on the

international market, with the announcement of the group's

first industrial facilities outside Spanish territory. The setting up

of high-technology wind turbine plants in the United States,

one to manufacture blades and the other to assemble nace-

lles, both scheduled to open in 2005, is a great step forward

in the consolidation of Gamesa in that great market, where

there is huge potential for wind power.

Financial year 2004 was also marked significantly on the one

hand by the favorable trend of activities in the field of wind po-

wer (manufacture and sale of wind turbines, development and

sale of wind farms and advanced services) and on the other

hand by the poor performance of aeronautical operations,

where profit forecasts had to be substantially reduced, due

mainly to the dollar exchange rate and to a drop in sales by

Embraer 145/135. 

In that context the final results for 2004 show consolidated sa-

les worth 1.79 billion euros, 12% more than the previous year,

and an EBITDA of 381 million euros. Ordinary net profit was

221 million euros, 10% up on the previous year.  

Gamesa consolidated its position in 2004 as the world's se-

cond-biggest manufacturer of wind turbines, with a market

share of 18% in terms of MW installed, and confirmed its in-

creasing internationalization with sales abroad up from 19% of

the total in 2003 to 27%. On the international stage, 2004 saw

the installation of the first Gamesa brand wind turbines in

Germany, Portugal, India and Vietnam and the consolidation of

supplies to Italy, China and France. There was also the diver-

sification of contracts for the installation of wind farms in coun-

tries such as Egypt, the United Kingdom, Japan, Korea,

Taiwan and Morocco.

Within the significant process of internationalization under way

at the company, Gamesa has incorporated into its high-power

product range the Gamesa G87 2.0 MW wind turbine, which

is particularly suited to sites with medium wind levels. This is

the first model on which Gamesa has incorporated carbon fi-

ber components on the blades. These components are stron-

Juan Ignacio López Gandásegui

CEO
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ger, stiffer and lighter. Gamesa Eólica thus consolidates its

range of multi-megawatt wind turbines.  

This multi-megawatt range accounted for more than 37% of

Gamesa Eolica’s sales in terms of MW in 2004. The company

is now in the best possible position to attain market shares of

more than 10% in the segment of wind turbines rated at mo-

re than 1.5 MW, the fastest-growing segment in the wind po-

wer market. In 2004 this segment accounted for 43% of total

market sales.  

There has also been spectacular growth in wind power in

Spain, maintaining the trend of recent years. The forecasts are

highly optimistic, as is evidenced by the target set by the

Spanish government, which proposes to install 13,000 MW by

2010. This would take wind power to 16% of the total electri-

city generating power in the Iberian peninsula. The govern-

ment intends to review its plan for encouraging renewable

energy, and has already publicly stated its desire to increase

the current target of 13,000 MW by 2010 to the much more

ambitious figure of 20,000 MW, i.e. an increase of 53%. If this

comes about, the opportunities for Gamesa will multiply.  

Gamesa’s R&D activity also continues to increase. R&D in-

vestment in 2002 and 2003 totaled 32.3 million and 40.8 mi-

llion euros respectively, while the figure for 2004 was 60.9 mi-

llion euros, i.e. more than 3.4% of turnover for the year.  

In regard to the environment the various companies in the

group have made considerable efforts. For example Gamesa

Aeronáutica has reduced volatile organic compounds by 40%

on last year; Gamesa Eólica, for its part, began work in 2004

on a user's manual for the dismantling and subsequent recy-

cling of wind turbines. This project will be completed in 2005. 

2004 also saw a strategic reflection aimed at improving

Occupational Safety and Health Systems for employees, on

the understanding that such systems are the essential basis

for the development of the company's business. Gamesa’s

policy in this area covers all its activities worldwide, and is ba-

sed on nine principles whose application is intended in practi-

ce to put the life and health of employees over and above all

other criteria.  

Gamesa hopes to invoice a total of 2.315 billion euros in 2005,

33% more than in 2004. Estimated net profit is forecast to be

214 million euros. From 2006 onwards growth is expected to

be more than 10% per annum, thanks largely to the com-

pany's internationalization and to good prospects for the wind

power market in Spain, as mentioned above, where the target

for 2010 could be increased to 20,000 MW.
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2.2.1 � Introduction

Gamesa Corporación Tecnológica, S.A., formerly called Grupo

Auxiliar Metalúrgico, S.A, was incorporated as a joint stock

company for an indefinite time on 28th January 1976. Its cor-

porate headquarters are currently located at Portal de

Gamarra Nº 40 in Vitoria-Gasteiz, in the province of Álava,

Spain.

The company has been listed on the stock exchange since

31st October 2000.

On June 7, 2002, in application of resolutions passed by the

General Meeting of Shareholders on May 31, 2002, the name

of the corporation was changed to Gamesa Corporación

Tecnológica, S.A.. It is referred to hereafter as “Gamesa” or

the “Gamesa Group”.

Gamesa is an international group of companies and service

provider focused mainly on renewable energy sources.

Gamesa ended tax year 2004 with the turnover of 1.745 billion

euros, 9 % up on the previous year, and an EBITDA of 337 mi-

llion euros. Ordinary net profit was 221 million euros, 10 % up

on the previous year. The company increased its consolidated

workforce by 1,057 to a total of 7,221 by the end of the year. 

The forecasted consolidated results for 2005 envisage a net

profit of 214 million euros, 3% less than the previous year, a

28.7% increase in EBITDA to 434 million euros and a turnover

of 2.315 billion euros, 33% up on 2004.  

This growth is linked to the major expansion of the company.

After consolidating its development in the regional communi-

ties of the Basque Country, Navarra, Andalusia, Aragón,

Castilla y León, Castilla la Mancha and Galicia, it is currently

engaged in internationalization projects involving an active

2.2 Company Profile
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presence in numerous countries in Europe (Germany,

Denmark, France, Greece, United Kingdom, Italy and

Portugal) and further afield (Australia, Brazil, China, Korea,

Egypt, the United States, India and Japan, among others). 

As indicated above, Gamesa commenced operations in 1976,

focusing on construction and the sale of industrial machinery

and facilities, plus all-round project management, making con-

siderable use of subcontracting for the manufacturing of com-

ponents and concentrating on large customers through high-

volume, long duration business agreements.  

The road to success for Gamesa began with the accumulation

of accurate diagnoses of subjective factors (knowledge, the

values and organizational capability) in people and whose ex-

pertise in making products or in their particular specialist fields

was such that proper business organization could result in

products, services and systems with excellent value for money

that were competitive enough to meet the demands of the lo-

cal and worldwide markets.  

This diagnosis of subjective opportunities was accompanied

by a long-term firm financial commitment on the part of

Corporación IBV (BBVA and Iberdrola) and NEFINSA to invest

in processes that could directly generate products, services

and systems with a clear added value out in open markets.  

The meeting of accurately diagnosed opportunities and finan-

cial commitment marked the beginning of a long process lea-

ding to the discovery of the areas of activities that would pro-

ve decisive for the success of the company, and to the deve-

lopment of a highly complex process of leadership and mana-

gement covering the key factors for the overall success of the

corporate project.  

Corporate operations, changes over time in the company’s or-

ganizational structure and corporate form to adapt to deve-

lopments in its activities and its strong position in the strategic

sectors of aeronautics and renewable energy sources place

Gamesa in a sound, powerful position to take on the future

with good prospects for growth and profitability.  

Without abandoning its local roots Gamesa has, in less than a

decade, managed to place itself among the world's leading

manufacturers of wind turbines, and the company is conside-

red one of the prime structural movers in the world of aero-

nautics.  
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2.2.2 � Areas of activity

Gamesa operates in two well differentiated areas of activity— ae-

ronautics and renewable energy sources—and the various com-

panies in the group fall into one or the other of these two areas.

Operations in the area of renewable energy, especially wind

power, center on the development, construction and recurring

sale of wind farms; the engineering, design, manufacture and

sale of wind turbines and the provision of specialist services.

The group’s aeronautical operations include participating in

programmes for the manufacture of aeronautical structures,

the development of design engineering and manufacture—for

internal development and for other customers—and the ma-

nufacture of parts with composite materials.

The Gamesa group is structured into four business divisions, dif-

ferentiated by their respective activities, and the different com-

panies are grouped into one or other of these activity nuclei.

One of these nuclei operates in the aeronautical industry and

the other three in areas related to renewable energy sources,

namely the development, construction and operation of wind

farms; the manufacture of wind turbines; and the provision of

specialist services.

Aeronautics Energy

Gamesa
Energía

Generation
Renewable Energy

Gamesa
Aeronáutica

Aeronautical
Structures

Aeronautical
Components

Gamesa Eólica

Manufacture of
Wind Turbines

Gamesa Servicios

Advanced Services
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2.2.2.1  Gamesa Aeronáutica 
Record delivery of aircraft

Gamesa Aeronáutica’s primary mission, as a final supplier of

parts for aircraft, is to operate in the following areas:

� Design and engineering of assemblies of aeronautical struc-

tures, fitted with the corresponding systems.

� Manufacture of integrated structures for aircraft.

� Development and production of interiors for aircraft.

� Engineering services.

� Product support for airlines covering parts and products

designed by Gamesa Aeronautics.

� Manufacture and assembly of structural components: car-

bon fiber, fiberglass and kevlar.

� Machining of light-alloy components for large structures (up

to 15 meters).

� Machining of light-alloy components for medium-sized

structures (up to 3 meters).

� Composite structures.

� Processing and finishing of detailed structures.
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In 2004, the aeronautics division beat its own record for air-

craft deliveries, although the weak dollar and a fall in sales of

the Embraer 135/134 diminished the economic impact of the

achievement. Diversification by segments, customers and pro-

grammes has now been completed. With the increased pace

of the Bombardier CRJ 700/900, mass production of Sikorsky

helicopters, sale of the first A380 and the growing pace of the

new Embraer EMB 170/190 airplane, for the first time in its

history Gamesa Aeronáutica delivered more than 200 aircraft

during the year.

The company's strong commitment to this sector, and particu-

larly to the future of composite materials for manufacturing air-

craft, was further reinforced with the acquisition of Internacional

de Composites, S.A. (ICSA) in January 2004. 

2.2.2.1.2  Embraer 50- and 70-seat
regional airplanes

In 2004 Gamesa Aeronáutica delivered a total of 100 airplanes

for the ERJ 145, ERJ 135, ERJ 140, ECJ 135 and ERJ 145

XR programmes.

The company forecasts a significant reduction in annual de-

liveries for coming years, which will require redistribution of

the work.

Seville

Toledo

Madrid

Orense

Vitoria

MOASA

Tarazona

EASA DEL SUR

FIBERTECNIC

AEROMAC
NMF

FUASA
GAMESA Aeronáutica

GAMESA Desarrollos Aeronáuticos
GAMESA Producciones Aeronáuticas

GAMESA Aeronáutica
GAMESA Desarrollos Aeronáuticos

ICSA

COASA

GAMESA Aeronáutica do Brasil

2.2.2.1.1 Offices and industrial facilities
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At year's end 2004, Embraer reported a portfolio of confir-

med orders for 67 aircraft and 377 purchase options. It is

predicted that the number of aircraft sold per year will fall

during the rest of the programme's lifespan.

Embraer 70-seater

Gamesa delivered a total of 56 airplanes in the 70-seat+ ran-

ge during 2004 (Embraer 170, Embraer 175 and Embraer

190), to meet the customer's requirements.  

Gamesa Aeronáutica has set up a subsidiary in Brazil to ma-

nufacture horizontal stabilizers for the EMB 190. At year's end

2004, Embraer had a portfolio of orders for this range of ne-

arly 700 airplanes, of which 269 are confirmed orders and 427

are purchase options. These figures do not include the most

recent commercial negotiations.

Bombardier 70-seater regional airplane range

The year saw continued growth in deliveries of Bombardier air-

craft with a capacity of over 70 seats, CRJ 700 and CRJ 900,

of which Gamesa Aeronáutica delivered a total of 42 aircraft

last year.

Helicopters

Helicopter work by Gamesa Aeronáutica centered on the

Sikorsky S92.

In 2004 mass production of the helicopter resulted in the deli-

very of more than 10 units.

By the end of the year, the Sikorsky portfolio included 50 units

confirmed and 15 purchase options, including the important

sale of 28 helicopters to Canada.

2.2.2.1.3  100+ seater
commercial aviation

AIRBUS A380

2004 saw the beginning of mass production of the airplane,

with 7 aircraft delivered to Airbus, in line with the project

schedule.

GAMESA-2004 ING  30/5/05 13:09  Página 17



18

Airbus's order portfolio for this model now comes to 132 air-

craft confirmed and 50 purchase options.

2.2.2.1.4  Aeronautical components: composite
materials for new structures

In the strategic area of aeronautical components, composite ma-

terials occupy a primary position in the renovation of aeronauti-

cal structures in new projects being carried out by aircraft ma-

nufacturers (Airbus A380 and A400M, Boeing 7E7). Here, the

aeronautical division has retained its presence in the Airbus

A310, A320 and A340, the Eurocopter EC-135 and in the

Eurofighter (EFA). 

During the year Gamesa Aeronáutica signed major contracts

with Airbus for parts for the A400M and the A310, A320 and

A340 range.

Acquisitions

During 2004, Gamesa bought Internacional de Composites, (IC-

SA), significantly increasing its capacity in the area of composites

and diversifying its customers and programmes in the aeronautical

industry, especially in Airbus and, particularly in the A380.

In June 2004 Gamesa signed a purchase option for 100% of

Intecair which can be exercised up to July 2005. Intecair has

extensive experience in manufacturing components and pla-

te assemblies. Its main customers are Eads-Casa, Airbus

España, Eurocopter and Gamesa Aeronáutica itself. The

company also intensified its involvement in new projects with

the leading airplane manufacturers and particularly Boeing,

Airbus and Bombardier.

2.2.2.1.5  Engineering

The company signed and successfully commenced an engineering

project involving the adaptation of part of the structure of a Boeing

747 to convert it into a freighter. This is the first significant project

involving the sale of Gamesa Aeronáutica’s engineering to one of

the strategic operators in the industry and signals recognition of the

division's technological capacity as well as the launch of a new

commercial activity.

2.2.2.1.6  Quality

During 2004, the company carried out the following actions in

the area of the quality:

� ISO 14001 certification for plants for structures, engineering

and product support.

� Maintenance of EN9100 certification and participation on na-

tional quality forums.
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2.2.2.2  Gamesa Energía
Leader in Renewables

Gamesa Energía's mission is to develop, construct, operate

and sell energy plants, with special emphasis on renewable

energy sources.

Although its operations currently center on wind power,

Gamesa Energía's medium-term aim is to extensively develop

its activities in the field of solar, biomass and small hydro po-

wer.

Gamesa Energía conducts the following activities:

� Wind research: selection of sites, installation of measuring

towers, performance of measurement campaigns and “mi-

crositing” wind studies and studies for location of wind tur-

bines.

� Development of wind farms: Gamesa's vertical integration

and its extensive experience in this type of activity enables

it to carry out all the technical and administrative tasks re-

quired in turning a site that has been identified as having

high wind potential into a fully operative wind farm project,

ready to produce and sell electricity.

� Construction of Wind Farms: Wind farms are built on a “turn-

key” basis, including supply and assembly of the wind turbi-

nes by Gamesa Eólica and the installation of additional equip-

ment by Gamesa Servicios.

� Recurring sale of wind farms.

� Operation and maintenance of the wind farm: The different

organizations that make up Gamesa Energía carry out all

the work of managing, running and maintaining the wind

farms. In this, they are guided by two targets:

� To achieve the best possible sales figures.

� To ensure operation under optimal conditions for at 

least 20 years.

All of these tasks are performed with one overriding goal: to

maintain the highest degree of respect for the environment.

During 2004, Gamesa Energía confirmed its leadership as a

developer of wind farms on the domestic market and consoli-

dated its presence on international markets, with installed ca-

pacity increasing by 445 MW. By the end of the year it had 233

MW in commenced projects and was managing a portfolio of

5,137 MW at an advanced stage of development.

In addition, and as a result of the recurrent sale of wind farms,

begun by the company in 2002, Gamesa Energía met its fore-

casts for 2004 with the sale of 557 MW. The business unit has

been further consolidated through the negotiation of new sa-

les processes and agreements with national and international

groups of investors.

Technical service

European Union

Development

International

Spain European Union Rest of World USA, Canada, Mexico
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Through the sale of companies running wind farms, this acti-

vity continues to generate key added value for the group by

materializing anticipated flows from this type of investment at

current value.

In parallel, Gamesa Energía has chosen to maximize the ad-

ded value of the kWh obtained from wind sources and its par-

ticipation on a range of energy markets, coinciding with the

bases of the new regulatory framework introduced with

Spanish Decree 436 of 12 March 2004.

As a response to the new circumstances resulting from ac-

cess to the wind power market, in 2004 Gamesa Energía cre-

ated a new business unit, “Energy Management” and also set

up a new company, Wind to Market (W2M) to operate as a

qualified agent for leading ordered and professional integration

of renewable energy on the market.

Finally, in keeping with the guidelines established in its stra-

tegy plan, Gamesa Energía has continued to consolidate its

activities in the area of other renewable energy sources, parti-

cularly in solar photovoltaic and thermal plants.

2.2.2.2.1  Development of Wind Farms

Since 2004, Gamesa Energía has continued to develop and

build wind farms in Spain, obtaining a share of around 17% of

the total domestic development market. It has also consolida-

ted its presence on international markets by concentrating on

markets that have been identified as being of strategic impor-

tance for the company: the European Union, the United

States, Australia and Latin America.

2.2.2.2.1.1  European Union

2004 marked a year of consolidation of Gamesa Energía's

European expansion. With wind farms now online and under

construction in five countries (Spain, Portugal, Italy, Greece

and Germany), an important portfolio of projects under deve-

lopment in another three (France, the United Kingdom and
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Poland) and new markets opening up (Sweden and countries

in Eastern Europe), the group’s European activities have pla-

yed an important part in increasing its profits.

2.2.2.2.1.2  Spain

Gamesa Energía has increased installed capacity by 314 MW

in the regions of Galicia, Aragon, Castilla-Leon and Castilla-La

Mancha and ended the year with a further 101 MW under

construction. Key events in the development area during 2004

included:

� Obtention of administrative authorization for 43 wind farms

with a total approved capacity of 1291 MW.

� Incorporation of the first wind farms into the market-based

economic framework.

2.2.2.2.1.3  Portugal

The company took a major step forward during the year 

through its subsidiary Gamesa Energia Portugal, confirming

projects in the country to connect up to the 98 MW network

from the 287 MW which now have a connection point assig-

ned by the Portuguese authorities. The new wind farms built

were the 80 MW “Fafe” site with model G87-2MW wind turbi-

nes (the largest wind farm in Portugal) and the 18 MW

“Catefica” using model G80-2MW wind turbines.

Another step towards meeting targets in this area came with

the awarding of an establishment license for another two wind

farms, with a combined output of 70MW.

2.2.2.2.1.4  Italy

The Italian subsidiary Gamesa Energia Italy saw major deve-

lopment in its portfolio of projects, with construction beginning

on three wind farms in three different regions of the country. It

currently operates in almost every region in the country, with

more than 2,400 MW being developed, of which 2,259 MW

have been assigned a connection point to the grid.

The Florinas wind farm on the island of Sardinia was comple-

ted during the year, with an installed capacity of 20 MW. The

site uses model G80 wind turbines with a unit capacity of 2

MW. Work began on building the Pietrafitta facility in the

Abruzzo region, which will have an installed capacity of 31.45

MW and will use model G52 and G58 wind turbines. Gamesa

Energía also began construction of the Monte Cute wind farm

in the Basilicata region with a total capacity of 60 MW, using

model G87 wind turbines with a unit power of 2 MW and the

Lardino wind farm in the Campania region, with a total capa-

city of 14 MW using model G83 wind turbines with a unit po-

wer of 2 MW. At the end of the year, the company obtained

environmental approval for two farms in Calabria.

2.2.2.2.1.5  Greece

Gamesa Energiaki Hellas, Gamesa Energía's Greek subsidiary,

increased its development of wind development on the Greek

mainland and islands. During 2004 forty wind farms were con-

solidated on this market, with a total capacity of over 800 MW;
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new connection rights for 238 MW were obtained; administra-

tive authorization was obtained for 25.5 MW and construction

began on a 17 MW wind farm.

2.2.2.2.1.6  France

During 2004, Gamesa Energía consolidated its presence in

France through its subsidiary Gamesa Energie France and by

year's end it had over 600 MW of power under development,

thus confirming its commitment to the French wind market.

2.2.2.2.1.7 United Kingdom

During the year, Gamesa Energy U.K. continued to expand 

throughout Britain, with the beginning of site development in

England (48 MW) and Scotland (436 MW). Wales continues to

hold a prime place in the company's development strategy

and by the end of the year it had 422 MW of wind power at

different phases of development in the country. At the end of

the year, the British company had a total of 21 sites with 906

MW.

2.2.2.2.1.8  Poland

During 2004, Gamesa Energia Polska—a subsidiary created in

2003 to be the leader of wind development in Poland, and the

largest of the eight markets in Eastern Europe—promoted de-

velopment of a portfolio of 600 MW.

2.2.2.2.1.9  Germany

The acquisition of EBV Management Holding in 2003 served

as a launch pad for introducing Gamesa wind turbines onto

the German market. The result was the interconnection of the

first wind farm in 2004 and management of a portfolio of farms

of 745 MW.

2.2.2.2.1.10  New markets in Europe

As part of Gamesa Energía's policy to have a presence on

markets where conditions are suitable for its wind develop-

ment operations, during 2004 it analyzed a number of

European markets on which it is not yet operating directly. The

result was that during the second half of the year, Gamesa

Energía began a series of activities which are intended to lead

to the creation of an initial portfolio of projects in Sweden,

which is seen as being the best market for its European ex-

pansion. The company has also intensified its presence in the

new EU member states in Eastern Europe.

2.2.2.2.1.11  USA

Gamesa Energía has made considerable advances in the pro-

cess of developing wind farms in the United States, managing

a portfolio of projects of over 2,000 MW distributed over mo-

re than 15 states.

As a result of Gamesa's commitment to the American market,

at the end of the year it set up Gamesa Energy USA, the US

headquarters for Gamesa Energía, based in Philadelphia

(Pennsylvania). The company will run the subsidiaries in the

Midwest (Minneapolis by means of NAVITAS), Southwest (offi-

ce in Austin, Texas) and Atlantic (office in Philadelphia,

Pennsylvania). During the year, Gamesa Energy USA consoli-

dated its structure of central services in legal, engineering and

construction areas and in the technical office. Similarly a fra-

mework agreement reached with a number of power compa-

nies from the Pennsylvania area will allow negotiation of a po-

ol of 600 MW of wind farms.

2.2.2.2.1.12  Australia

Following the setting up of the local subsidiary in 2003,

Gamesa Energy Australia Pty Ltd. has reinforced its commit-

ment to the promising Australian market by consolidating its

structure in the country and actively managing the promotion

and development of a portfolio of projects with a capacity of

close to 700 MW distributed in the states of New South Wales,

Victoria and Tasmania.

A wind farm of Crookwell (NSW) will be the first site the com-

pany will start up in Australia. It will have an estimated maxi-

mum capacity of 110 MW and construction is due to start in

the second quarter of 2005.

2.2.2.2.1.13  Latin America

In Latin America, Gamesa Energía continued to concentrate

its wind development operations on the markets in Mexico,

Brazil and Dominican Republic.
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In Mexico, Gamesa Energía has made substantial progress

with a 300 MW wind development in Oaxaca (one of the sta-

tes with the greatest potential wind resources) and it has ob-

tained the environmental authorizations and authorizations for

electrical connections in needs for 200 MW in the area of La

Ventosa.

In Brazil , wind power development was handled through

Gamesa Energía Brasil in various states in the northeast,

southwest and Rio de Janeiro. Progress in wind development

in this market in 2004 was conditioned by the Program of

Incentives to Alternative Sources of Energy (Proinfa) called by

the Brazilian energy authorities. 

Gamesa Energía submitted 272 MW of wind power to the pro-

gram, which were fully authorized. At the end of 2004,

Eletrobras, the power buyer, had not yet completed the pro-

cess of awarding the contracts.

In the Dominican Republic, where Gamesa Energía operates

through Pecasa (in which it has a 57% holding, with the re-

mainder of the capital owned by local partners), work on the

110 MW wind development was completed.

2.2.2.2.1.14  Other markets

Finally, in keeping with its strategy of continuing to analyze

new markets where there is a national interest in introducing

mechanisms of support for renewable energy, even if they are

currently not sufficiently mature, during 2004, Gamesa Energía

continued to analyze the potential of markets such as China

and certain Asian-Pacific countries.

2.2.2.2.2  Business Development

During 2004, work in the area of the sale of wind farms con-

centrated mainly on:

� a search for new investors that will make it possible to di-

versify the customer portfolio and contribute greater added

value to Gamesa Energía's activity in the development and

construction of wind farms.

�  the launch of processes for the sale of wind farms abroad in kee-

ping with the internationalization of Gamesa Energía's activities.

In keeping with these goals, and as targeted, processes of sa-

le have been confirmed for wind farms in Spain with a combi-

ned capacity of 451 MW (Iberdrola, Babcock&Brown, Cesa

and Enel-Unión Fenosa), in Portugal of 85 MW (Iberdrola and

Electrabel) and in Italy of 18 MW (Endesa).

Finally, Gamesa Energía has opened processes and negotia-

tions due to be completed in the first quarter of 2005 for other

operations involving the sale of wind farms in the United

States and Australia. 

This activity consolidates the growing interest of the invest-

ment market at national and international level in an expanding

industry with an annual growth rate of over 20% measured in

installed capacity.

2.2.2.2.3  Energy Management

Royal Decree 436, which came into force on 12 March 2004,

provided wind power with access to the electricity market.

Gamesa Energía sees the new scenario as a challenging new

opportunity, where the competitiveness and professionalism of

those involved will be the most important requirement of any
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part of this new business area:  by the end of 2004 the com-

pany had a portfolio of 14 customers, 27 wind farms and ope-

rative modeling of 950 MW in this area.

In addition, Energy Management has been set up to be an

operator for physical movements of renewable energy in all

countries in which Gamesa operates, with a view to helping in-

tegrate the kilowatt hours produced in the power systems, re-

ducing their costs and fostering growth of the wind industry.

It is also negotiating contracts structured to include the offer

from the power business's value chain (emissions, green cer-

tificates, price and volume coverage, etc.), assigning the risk

to each of its participants and giving new investors and finan-

cial institutions access to the business.

GAMESA Energía has a presence in the following countries:

Spain, Portugal, Italy, Greece, France, Belgium, the United

Kingdom, Ireland, Germany, Turkey, Brazil, Mexico, Dominican

Republic, Argentina, Australia and the United States.

new business model. It has established a new area, Energy

Management, to respond on the commercial plane to the new

requirements of this business.

In this scenario, Energy Management's mission is to consoli-

date a position of leadership for Gamesa in the commercial

development of the kilowatt hour from wind sources and en-

sure optimum operation on regulated and deregulated mar-

kets.

In May 2004, Gamesa set up Wind to Market (W2M) to act as

a market agent and began working through an operations

center that will ensure market participation for facilities opera-

ting under the "special framework". The first offer to the elec-

trical pool was made on 1 October 2004 and by year's end the

company had negotiated contracts to a volume of 1,000 MW

of wind power.

The activity of predicting production from wind sources—

which is managed through Casandra Energy Services—forms

Australia

Greece

Italy
Spain

USA

Mexico

Dominican Rep. Brazil

Argentina

Portugal

United Kingdom

France

Ireland
Belgium

Germany

Turkey
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2.2.2.3  Gamesa Energía Servicios
Leader in wind farms

Gamesa Servicios Avanzados—through its companies and

business areas Gamesa Energía Servicios, Siemsa, Gamesa

Solar, Setylsa and Gamesa Servicios Internacional—has per-

formed major work in the areas of renewable energy, conven-

tional energy, the chemical and petrochemical industry and

general industry throughout 2004.

In the area of wind farm installation, during 2004 Gamesa

Energía Servicios participated in the turnkey assembly of wind

farms for Gamesa Energía and other developers (through

Gamesa Eólica), with a total installed capacity of 512 MW.

With these new projects, Gamesa Energía Servicios has held

onto its position as a world leader in the installation of wind

farms, with an accumulated participation of 4,000 MW and

5,000 wind turbines and a presence in Australia, Greece, Italy,

Portugal, United Kingdom, Ireland, France, Germany, Brazil

and Mexico.

During 2004, the complete wind-farm maintenance division

was involved in commissioning 1,100 wind turbines and pro-

vided maintenance for over 2,500 MW, representing over

650,000 person hours worked. Commissioning and mainte-

nance operations in Germany, India, China, Italy, Japan,

Portugal and the US also helped consolidate Gamesa Energía

Servicios' position as one of the leading wind power service

companies in the world.

Important maintenance projects included the complete main-

tenance provided for Tarragona Power, the combined-cycle

plant in Castellón, the combined-cycle plant of Bahía de

Bizkaia, including store management, and commissioning of

Combined-Cycles 1 and 2 of Arcos de la Frontera as well as

complete maintenance of Combined-Cycle 1. The year also

saw significant developments in preventative and predictive

maintenance with specialist techniques such as vibration

analysis and infrared thermal imaging.

Gamesa Energía Servicios/Siemsa's major electrical enginee-

ring capacity for carrying out turnkey substation projects hel-

ped consolidate the company's undisputed lead position, and

led to the renewal of the framework agreement for substations

signed between Iberdrola and Siemsa over a year ago and

work for Red Eléctrica de España (REE) and other national po-

wer utilities, together with leading customers such as Areva

and Renfe.

The company's extensive knowledge of the electricity busi-

ness also gave it the capacity and resources to undertake me-

dium and high voltage maintenance work, offering its custo-

mers significant added value and positioning itself strategically

vis-à-vis the main developers in the energy industry.
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In other areas of renewable energy, Gamesa Solar completed

and delivered the second phase of the “Seville - Solar City”

project. This involved a total of fifty-two 5kW photovoltaic ins-

tallations in public schools run by the municipal authorities of

Seville.

Other important landmarks included construction of the

“Torreblanca Sun Farm” with thirty 5kW facilities and the be-

ginning of the “Aznalcóllar Sun Farm” project, covering an area

of 6 hectares, which will have 7 MW of photovoltaic power ge-

neration installed, of which 500 kW is already operating.

The plant of photovoltaic modules in Aznalcollar broke new re-

cords, manufacturing 2.5 MW.

In the area of solar heat energy, Made’s solar heat operations

were integrated into Gamesa Solar; production capacity of so-

lar heat panels increased to 60,000 m2 ; a pilot installation for

solar cooling was completed with an absorption machine and

solar collectors, and notable improvements were developed

and included in heat collectors.

Gamesa Energía Servicios' training school, which is certified

by the National Institute of Employment (Inem) provided 4,500

hours of training in the areas of wind farm maintenance, ins-

trumentation and control, electricity and installation of solar

panels with in-house electric/mechanical technical educators

to ensure greater academic excellence. 

It also ran continuous training and processed grants for va-

rious companies in the group. The school also provided trai-

ning courses and work experience for developers and custo-

mers outside the group.

In the petrochemical industry, Siemsa continues to be one of

Spain's leading providers of electrical maintenance and insta-

llation, instrumentation and control services for chemical and

petrochemical plants, with important actions in all the Repsol,

Cepsa and BP Oil refineries in the country. It also assembled

the instrumentation and electricity for Dow-Chemical's

Imperial project. This will be the largest investment project to

be carried out in 2005 in the Tarragona petrochemical estate.

Siemsa's department of analyzers played a particularly impor-

tant role: one of the most important activities involved suppl-

ying the systems used for analyzing emissions and the water

steam cycles for the combined cycle plants built during 2004.

Siemsa Control y Sistemas also performed maintenance for

Bahía de Bizkaia gas and Bahía de Bizkaia Electricity, carried

out the Regasagunto project (in Castellón) in a joint venture

with Yokogawa Iberia S.A. and built the methanation and com-

posting plant for the incinerator in Palma de Mallorca.

Ingenieros de Seguridad, S.A. (ISE) successfully replaced and

installed the new safety Fire & Gas system for Enagas in

Barcelona and installed fire prevention systems for Sevillana

de Electricidad at its substations in Andaraz and Malaga.

Important achievements in the international area included the

progressive growth and consolidation of Gamesa Servicios

Brasil with management of the Brazkem project; and Gamesa

Servicios Portugal with the construction of two wind farms,

maintenance of the Petrogal refinery in Sines and the supply of

levels to companies such as Portucel, Gestao Técnica and

Alcantara Refinerías. Gamesa Energía Servicios Italia built 

three wind farms and provided engineering, meteorological

data and wind maintenance services, while GESScada

(Mexico) automated crude oil transfer and measurement sta-

tions for Pemex.
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2.2.2.4  Gamesa Eólica World's second
largest manufacturer of wind turbines

In the area of the design, manufacture, sale and installation of

wind turbines, Gamesa had a record year in terms of installa-

tion, with a total of 1,474 MW installed, up 54% on the figure

of 955 MW for 2003. This makes the company the world's se-

cond largest manufacturer of wind turbines.

International expansion of Gamesa's manufacturing nucleus

accelerated with the company entering new and important

wind markets through the installation of the first Gamesa

brand turbines in Germany, Portugal, India and Vietnam, con-

solidation of supply in Italy, China and France, and contracts

obtained for installing wind farms in Egypt, the United

Kingdom, Japan, Korea, Taiwan and Morocco.

Intense overseas activity in 2004 is reflected in the percenta-

ge of international sales, which went from 19% in 2003 to 27%

for total sales in 2004.

In line with this important international activity, the company

has continued to reinforce its commercial infrastructure with

the consolidation of its company in Germany, Gamesa Wind

GmbH, which has moved its offices to Bavaria, and the esta-

blishment of a sales office in Austin (USA). At the same time,

the company took the necessary steps for industrial expan-

sion abroad, culminating in January 2005, with the announce-

ment of the establishment of Gamesa Eólica's first manufac-

turing plants outside Spain. The centers, run from a head-

quarters in Pennsylvania (USA), will focus on manufacturing

blades and assembling nacelles.

In Spain, Gamesa has maintained its lead position in the ma-

nufacture, sale and installation of wind turbines, with a total of

1,180 MW sold.

2.2.2.4.1  Product catalogue

Gamesa Eólica has consolidated its range of multi-megawatt

wind turbines (Gamesa G8X-2.0MW). Installation of the

Gamesa G80-2.0 MW and Gamesa G83-2.0 MW models con-

tinues to grow, and on-site assembly has begun of the first

Gamesa G87-2.0 MW turbines, a model which incorporates

carbon fiber components in the blades. In 2004, the multi-me-

gawatt range accounted for 37% of Gamesa Eólica sales in

megawatt terms.
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Gamesa's multi-megawatt product catalogue will be comple-

ted with the incorporation in 2005 of the Gamesa G90 turbi-

ne, which will have a unit power of 2.0 MW. Development of

the turbine was launched in 2004.

Offering added value to its range of products and services,

Gamesa Eólica launched and signed the first contracts for its

Complete Maintenance Service, a long-term operation and mainte-

nance contract (10 years) with complete coverage, which will con-

tribute to financing wind farms by limiting operating risks.

2.2.2.4.2  R&D and Quality

Gamesa Eólica also continued to extend its resources in pro-

duct research and development. Key milestones for the

R&D department were:

� Gamesa G58-850KW DIBtII: obtention of Typenprüfung

from the German Ministry, for 55, 65 and 71 meter towers.

� Gamesa G52-850 kW DA (dual powered): certificate for

tower design 49m IA; certification of G52- 850 kW towers,

WZIII 44m tower (Germany); validation of compliance of ac-

tive crowbar G5X.

� Gamesa G80-1.5 MW DA: design certificate 67 and 78 m

IEC IIA.

� Gamesa G80-2.0 MW DA: type certificate for IEC IIA; to-

wer certification for 100m IEC IIA; Typenprüfung for 60m

and 67m towers in DIBt WZII (Germany); certification for

G80 blade for DIBt WZIII (Germany); Typenprüfung for 60m

WZIII configurations; IEC IA type certificate for 67 and 78m;

DIBt WZII certificate for 100m piloted shoe; IEC IIA type cer-

tificate for 60 Hz 67, 78m and 100m; Type Certificate for

G80-2.0 MW IEC IIA 60 m 50-60 Hz; Typenprüfung for pilo-

ted shoe G80-2.0 DIBt WZIII 60 m; validation of complian-

ce of active crowbar G8X.

� Gamesa G80-2.0 MW DA DTC: inclusion of ABB genera-

tor in IEC IIA design certificate.

� Gamesa G80-2.0 MW DA, 60 Hz: inclusion of Indar genera-

tor at 60 Hz in the IEC IIA design certificate; completion of the

certification measurements of noise and energy quality.
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� Gamesa G83-2.0 MW DA: energy quality certificate; de-

sign certificate 67 and 78 m IEC IIA (G80 blade with iron ex-

tender).

� Gamesa G87-2.0 MW DA: design certificate for wind turbi-

ne G87-2.0 MW 50 Hz 67 and 78 m.

� Gamesa G90-2.0 MW DA: loads IEC IIIA and DIBT WZII

67, 78 and 100m; structural design of blade.

In 2004, Gamesa Eólica approved the launch of the project for

developing its new platform, which will complement the 2.0

MW range from greater unit powers.

2.2.2.4.3  Industrial activity

In the area of industrial activity, growth in demand for multi-

megawatt wind turbines resulted in the construction of a new

nacelle assembly plant in Santiago de Compostela (province

of La Coruña). The center, which will replace the existing one

and will come into operation in April 2005, will combine the

manufacture of wind turbines with a unit power of 850 kW and

of 2.0 MW, with a maximum annual production capacity of 53

Gamesa G8X nacelles and 175 Gamesa G5X nacelles. The

production plant of Made —a company acquired by Gamesa

in 2003— in Medina del Campo (Burgos) has also been inte-

grated into the corporate structure as a manufacturer of na-

celles for the Gamesa G8X range.

In the area of tower manufacture, Gamesa Eólica has subcon-

tracted structures in Germany and collaborated and provided

technical advice on the manufacture of towers for wind farms

in China and India.

Finally, the company has created a new tooling unit which ca-

me into operation in January 2005.

Gamesa Eólica works unceasingly to improve the quality of its

products and services. The quality management system rene-

wed its ISO 9001:2000 Certification and ISO 14001 environ-

mental certification.

In terms of improving its organization systems, Gamesa Eólica

successfully introduced the SAP integrated management sys-

tem with a view to improving administrative support for the

running of the company. During 2004, this system was esta-

blished in the nacelle manufacturing plants and the Services

Department.

Once again, Gamesa demonstrated its capacity to create jobs

in its core business of design, manufacture, sale and installa-

tion of wind turbines, with a workforce of 1,097 at the close of

2004.

Gamesa Power Systems, created during 2004, is the leader of

the group's companies specializing in the design and produc-

tion of the following components:

2.2.2.4.3.1 Blades and associated components

In the area of manufacture of blades and associated com-

ponents (blade moulds and roots), construction was com-
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pleted of the new blades plant in Somozas (La Coruña), and

manufacture commenced of G87 blades, incorporating car-

bon fiber and automated production systems.

The mould manufacturing plant in Imarcoain (Navarra) pro-

duced the first four moulds in the G87 range and the first in

the G90 range is due to be delivered by March 2005.

At the end of the year the first location for a blade plant out-

side Spain was chosen in Pennsylvania, in the US.

2.2.2.4.3.2  Towers

The company has expanded its traditional work on towers

to the area of auxiliary metal structures, subcontracting as

necessary to meet the needs of the wind market in Central

Europe and the USA.

2.2.2.4.3.3  Multipliers

Production centered on the following models: GE750 PL

(750 kW) and PE1080 (1320 kW).

Gamesa Eólica also developed the manufacturing proces-

ses for the new 2 megawatt GE2000 multiplier, with mass

production due to begin in 2005.

The company has released the construction plans for the

new facilities in Asteasu (province of Guipuzcoa), which will

double the manufacturing capacity of gear units, and the

assembly plant in Lerma (Burgos) for multi-megawatt multi-

pliers. The two plants will add 15,000 square meters of new

facilities in 2005.

During the year, maintenance work also began on multipliers

made by other manufacturers and a purchase option was

signed with EGT, which specializes in multipliers and indus-

trial gear units. 

2.2.2.4.3.4  Electric generators

During 2004, Gamesa Eólica combined its work for the po-

wer industry with the supply of generators and electric mo-

tors for the traction industry.

For the wind industry, production centered on the 850 kW

and 2000 kW generators, with design completed in the first

half of 2004. The company modernized its facilities in

Cantarey (purchased in 2003) for producing electric genera-

tors.

2.2.2.4.3.5  Power Electronics

In early 2004, Gamesa acquired Enertrón, which has exten-

sive experience in applications of power electronics, indus-

trial applications such as converters for solar farms, uninte-

rrupted power supply systems, active filters, etc.

Since its incorporation into the Gamesa group it has played

an active role in the technological development that will be

needed to meet the future requirements for connecting wind

farms to the grid. Along with Cantarey, it also develops con-

trol equipment for electric motors.
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2.2.3 � Stock Market

In general, 2004 was a good year for the market (the Spanish

IBEX stock index rose by 15%) and for Gamesa (share prices

ended the year up 15%), through with a high degree of volati-

lity in both cases.

In Gamesa’s case, the market proved very sensitive to news of

the sale of wind farms and the posting of the company's re-

sults.

Share prices began the year at just under 9 euros and perfor-

med well in the early months, climbing for two consecutive

months to a level close to 10 euros.

This upward trend accelerated in March after the 2003 results

were posted, when confidence among investors drove the pri-

ce up to nearly 11.50 euros.

The passing of the new Spanish decree on renewable energy

in March 2004, the posting of interim results for the first quar-

ter, approval of a dividend at the AGM in May and contracts

for the sale of wind turbines and wind farms, all combined to

push share prices up even further, and by June Gamesa sha-

res were trading at 12.57 euros, the highest rate since

Gamesa stock was first floated in 2000.

This was followed by a logical downward correction resulting

from profit collection (shares had risen 127% in 18 months)

and prices then fell sharply over a four-week period (from
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11.50 euros to10.00 euros) as a result of an edgy market re-

acting to a lack of new sale contracts for wind farms, the sale

of a block of stock by one of the leading shareholders (Retos

Operativos S. XXI) and the posting of interim results for the

first half of 2004. 

Investors' confidence was restored in August 2004 with the

signing of new contracts in Portugal and Germany by Gamesa

Eólica, and Gamesa shares rose again from 10 euros to nearly

12 euros by September.

After several weeks of relative calm, the announcement of a

contract by the Danish company Vestas in Spain and the en-

trance of Siemens onto the wind market with the acquisition of

the private company Bonus, created unease over the possibi-

lity of an increase in competition on the wind turbine market.

As a result, shares fell from roughly 12 euros to around 11 eu-

ros.

The absence of any significant news on the sale of wind farms

(despite the sale of a package in Spain to Iberdrola and anot-

her to Endesa in Italy), and the downward revision of profit es-

timates for 2004 in the third quarter results (due to reductions

in the profitability of the aeronautics division) pushed the sha-

re price down further, from 11 euros to nearly 10.30 euros.

On 30 November the company confirmed that it would need

to close an auction for the sale of wind farms in Spain before

the end of the year if it was to meet its budget. The announ-

cement was not well received by the market, which feared that

the company might not be able to close the deal, and shares

fell below 9.50 euros. 

On 21 December, Gamesa finally announced the sale of a

package of 168 MW of Spanish wind farms to an Australian in-

vestment group (Babcock & Brown) and an additional agree-

ment for a further 450 MW in 2005, 2006 and 2007. The mar-

ket responded very positively and share prices rose again.

At the end of the year, shares were trading at 10.30 euros

(15% up on the close of 2003). This upward trend continued

in January 2005 (when payment of a dividend to account for

2004 of 0.13 euros per share was announced).

During 2005, Gamesa hopes to obtain net profits of 214 mi-

llion euros, proving to the market its continued commitment to

offer shareholders growth and profitability.

Equity 41,360,983.68 €

Market capitalization 2,505,989,011

Free Float 47%

Share trading

Maximum (8 June) € 12.99

Minimum (9 January) € 8.65

Average € 11.08

End of Year € 10.30

Profit 221.5

Profit per share € 0.91

PER 11.31x

Total traded volume 407,019,712

Average daily trading volume 1,621,592

Capital turnover 167%

Stock Market Figures 2004

Gamesa share price compared to Ibex, 2004
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2.2.4 � R&D&I

Gamesa has based its strategy on seeking profitable and sus-

tained growth and generating value for shareholders through

the development of technologies it considers to be essential,

paying maximum attention to efficiency, innovation and conti-

nuous improvement. Thanks to an intelligent combination of in-

dustrial and technological capacity, Gamesa has created a bro-

ad, high-quality, innovative product range at competitive pri-

ces, whose key features are its sturdiness, adaptability and

maximum performance.

The Gamesa group has identified its key technologies, or es-

sential competences, which are indispensable for maintaining

its international leadership position. It works to develop these

competences in order to apply them intensively in its new pro-

ducts and in its operations.

These essential competences are the starting point for dra-

wing up the annual R&D plans. Once they have been identi-

fied, the group establishes the technological strategies that

will allow them to be developed, sets out the milestones or

benchmarks of progress it wants to achieve in each one over

the year, assigns a budget for R&D projects and other actions

needed to acquire the necessary technology to meet these

targets and, finally, draws up the portfolio of R&D projects,

with a budget agreed on in the overall context of the group,

using balance criteria, taking into account the risk taken on

and the maturity periods for each project. This planning is of

fundamental importance in a group that is governed by a mul-

ti-project and multi-function system, meaning that at any given

time, various projects are being developed, in many cases si-

multaneously involving R&D staff from several companies in

the group. Coordinating the available resources and the deve-

lopments being undertaken is of key importance in managing

R&D, in order to optimize processes and ensure results.

In 2002 and 2003, investment in Gamesa's strictly R&D acti-

vities (i.e., not including technological innovation) had totaled

32.3 million euros and 40.8 million euros respectively. In 2004,

however, spending in this area rose to 60.9 million euros.
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Investment in R&D came to 3.4% of forecast turnover for

2004.

Gamesa also manages the physical distribution of its human

resources. Gamesa Eólica alone has five different R&D cen-

ters, two in Pamplona and the other three in Madrid, Bilbao

and Denmark. Each location is carefully selected on the basis

of the need to maintain a presence in areas where knowledge

generation in these technologies is at its most dynamic.

Denmark in particular is strategic in this regard, since the

country is a pioneer in all matters related to wind technology.

Despite the fact that the bulk of R&D activities are carried out

in Spain, Danish staff offer valuable support by monitoring the

latest technological trends.

As well as these centers, each manufacturer in the group has

its own R&D departments throughout Spain, specializing in

particular components of the wind turbine. Altogether, about

370 people work in one way or another on Gamesa's R&D

projects: 259 in the renewable energy division and 108 in the

aeronautics division. In addition, the other staff in the engine-

ering departments of the group's companies (up to a total of

1,010 people by year's end 2004) were working on tasks of

technological innovation.

These staff are coordinated using a model consisting of a cen-

tral core with an overview of the technologies, formed by the

five R&D centers and a series of units oriented towards pro-

duct and process R&D work, specializing in components.

When the work groups are made up of people located in geo-

graphically separate offices, the key to success lies in esta-

blishing clear common targets and in minimizing traveling re-

quirements by making use of remote communications techno-

logies and cooperative work tools.

Gamesa's internal capacity multiplies its potential, by provi-

ding access to knowledge and to external development capa-

city, through work with technology centers, public R&D cen-

ters, universities, engineering firms, specialist advisors, etc.,

and this framework is now used with a number of organiza-

tions that habitually work on several of the group's R&D pro-

jects. This collaboration is organized through the Strategic

Technological Collaborators program, which establishes a fra-

mework of criteria and commitments to govern any collabora-

tion process and ensure that it is mutually beneficial for all par-

ties, such as project management procedures, regulation of

intellectual property and confidentiality.

Technological subcontracting of R&D&I in 2004 came to 9.2

million euros, divided into 2 million euros from the aeronautics

division and 7.2 million euros from the renewable energy divi-

sion.

A total of 49 scientific and technological agents , engineering

firms and technological advisors worked on the Gamesa
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group's R&D&I developments in 2004 (41 Spanish, 5

European and 3 from elsewhere in the world).

Gamesa participates on the governing bodies of the following

scientific and technological agents: Robotiker, CTA, Euve and

Tekniker.

Since it broke its links with Vestas, Gamesa has managed to

turn its technology balance around. Whereas previously it was

a net technology receiver, the group now has its own R&D de-

partments and technological developments, and is in a posi-

tion to transfer them to other companies. This transformation

is also reflected in its technological asset management policy.

During the period of collaboration with Vestas, it did not patent

its developments, because most of the technology was not

originally its own. Since the termination of this relationship and

with the capacity to create new technologies, products and

processes consolidated, the company has changed its policy.

Although it was always common practice in the group's aero-

nautics area to patent new developments, the wind division

only began to do so at the end of 2003.

The figures for the Gamesa group's technological assets by

year's end 2004 were as follows:

� Applications for patents in 2004: 22 altogether— 17 in the

renewable energy division and 5 in the aeronautics division.

� Portfolio of patents awarded and applied for (includes the

above) at 31.12.2004: 51 altogether, of which 35 corres-

pond to the renewable energy division and 16 to the aero-

nautics division.

2.2.4.1  Gamesa Eólica

Gamesa's strategy does not focus on operating scenarios or

the size of the wind turbine, but rather on a series of techno-

logies, which are key to maximizing the efficiency of a wind

turbine, as a machine that converts wind energy into electricity

to be transferred to the electricity grid: lighter and more effec-

tive blades for energy capture, innovative electric generators,

more reliable and lightweight multipliers, controls for optimi-

zing power generation and integrating them into the network,

predictive maintenance to minimize non-productive times, etc.

Major projects in this area include:

� Technologies for wind turbines to be used in unconventio-

nal locations.

� High-reliability and sturdy mechanical and structural tech-

nologies.

� New designs for multi-megawatt wind turbines.

� Advanced technologies for power generation control for

high-efficiency, multi-scenario wind turbines.

� Innovative systems for monitoring and controlling the gene-

ration of wind power.
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2.2.4.2  Gamesa Power Systems

This company encompasses the various firms that manufac-

ture wind components: rotor assembly, multipliers, electric ge-

nerators, power electronics and towers. Major projects in this

area include:

� Development of blades for the G8X family.

� New family of multi-megawatt electric generators.

� Development of advanced multipliers for wind turbines.

� Power electronics systems for ensuring the stability of the

electricity produced by the wind farms.

2.2.4.3  Made

Some of Made's most important projects during the year in-

cluded:

� Isolated wind-diesel system.

� New designs for mini-turbines.

� Viability studies for new renewable energy sources.

2.2.4.4  Gamesa Energía

The purpose of Gamesa Energía's Casandra project is to develop

a model that will make it possible to predict electricity output from
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a wind farm up to 72 hours in advance, thus allowing a guarante-

ed level of power to be offered to the power system. This will also

ensure intelligent running of wind farms, by integrating the predic-

tion system into the planning of the farm, minimizing production

losses from programmed stoppages, revisions, maintenance, etc.

The aim of Gamesa Energía's Wind to Market (W2M) project is

to develop optimized management models for the sale of

energy from renewable sources to the energy market.

2.2.4.5  Gamesa Solar

� New designs for low and medium temperature photovoltaic

and thermal panels.

� Climate control using solar energy.

2.2.4.6  Gamesa Aeronáutica 

The aeronautics industry is one of the sectors that requires the

greatest level of quality and reliability. This can only be achie-

ved through the constant development of new products and

processes for industrialization. The following are some of the

most significant projects, continuing with lines of work begun

in 2003:

� Infrared thermal imaging for aeronautical materials: using in-

frared thermal imaging inspection techniques, the preventati-

ve detection of defects in aircraft components manufactured

with certain composite materials and metals has been optimi-

zed using conventional non-destructive testing techniques.

� Smart Structures: The aim of this project is to improve the

reliability and safety of aircraft using systems for real-time

monitoring of their status, based on intelligent materials

(optic fiber and piezoelectric sensors).

� Development of Fuselage with Advanced Composite

Materials: the project consists of analyzing and developing,

in the preliminary and conceptual design, a fuselage made

entirely of composite material, based on the preliminary de-

velopment of the same section of the fuselage made of me-

tal. Use of these advanced materials offers substantial ad-

vantages in terms of reducing costs and weight.
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This Sustainability Report is the second document of its kind

to be published by Gamesa. The novelty this year lies in the

fact that this document contains all the data that were pre-

viously provided in the annual report and in the sustainability

report. We consider that combining the documents in this way

will facilitate access to the information FOR ALL STAKEHOL-

DERS, as readers will have all the data available in a single do-

cument.

This document has been drawn up in compliance with the

Sustainability Reporting Guidelines of the Global Reporting

Initiative (GRI).

The report covers Gamesa Corporación Tecnológica S.A. and

the subsidiary companies that constitute the Gamesa Group,

with the full list of these companies provided in the annex ca-

lled “Legal Report”. The most significant variations forthco-

ming during fiscal 2004 in the consolidation perimeter are li-

kewise detailed in said annex. 

The period covered by this document reflects Gamesa’s acti-

vity in fiscal 2004 and provides certain significant events forth-

coming in the first quarter of 2005. The prior Annual Report

and Sustainability Report were published in May 2004. 

In addition to Spain, the report encompasses the business of

all Gamesa’s subsidiary companies in Germany, Argentina,

Australia, Brazil, Denmark, the United States, France, Greece,

Italy, Mexico, Poland, Portugal, the United Kingdom and the

Dominican Republic, namely all those countries in which the

company has a corporate presence.

For further enquiries or additional information regarding the

present report, the person to contact is:

Ms. Itziar Castresana

Parque Tecnológico de Zamudio

Edificio 100

48170 Zamudio (Vizcaya) Spain

Phone: + 34 944 317 600

sostenibilidad@gamesa.es

More information is available at  www.gamesa.es

2.3 Scope of the Report
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2.4 Profile of the Sustainability Report

This document has been drawn up in compliance with the

Sustainability Reporting Guidelines of the Global Reporting

Initiative (GRI) and presents a balanced and reasonable des-

cription of the Gamesa Group’s financial, social and environ-

mental performance.

2.4.1 � Change in accounting criteria

Any comparison made between the consolidated annual ac-

counts for both fiscal years is to take into account the change

in accounting criteria outlined in the annex “Legal Report”.

Gamesa is implementing internal measures and policies that

will in the future enable it to guarantee the accuracy, comple-

teness and veracity of the information presented in the sustai-

nability report. At present, the Legal Report is audited by

Deloitte & Touche España, S.L. All other information is upheld

by the Company’s internal processes and procedures.
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Governance Structure and Management Systems3

3.1 Governance Structure

Pursuant to the provisions of article 8 of the Company By-

laws, the Company’s governing bodies are the General

Meeting of Shareholders (AGM) and the Board of Directors,

without prejudice to the powers of delegation provided for in

article 141 of the Companies Act.

The General Meeting of Shareholders shall decide upon all

those matters that, pursuant to the Law and the By-laws, fall

within its powers.

The Annual General Meeting, previously convoked accor-

dingly, shall meet within the first six months of each fiscal 

year to review the corporate management, approve, as 

appropriate, the annual accounts and the management report

for the prior fiscal years and the proposal for the distribution of

profits, being likewise empowered to decide upon all other

matters featuring on the agenda.

Any General Meeting other than that provided for in the pre-

ceding paragraph shall be considered an Extraordinary

General Meeting of Shareholders.

Articles 9 and subsequent of Gamesa’s Company By-laws go-

vern the organization and business of the General Meeting of

Shareholders.

On 28 May 2004, the AGM approved its Regulations at the

proposal of the Board of Directors of GAMESA CORPORA-

CIÓN TECNOLÓGICA, S.A., with a view to furthering share-

holder involvement in the General Meeting.

In accordance with legal provisions and the Company By-

laws, the Regulations govern the organization and business of

the General Meeting of Shareholders, notification, preparation,

information, attendance and processes thereof, with a view to

enabling shareholders to exercise their corresponding rights.

With the exception of those areas that remain under the autho-

rity of the AGM, the Board of Directors is the Company’s highest

representative and decision-making body, with no other subs-

tantial limitation than as provided for by law and in the Company

By-laws, and in particular by the corporate purpose.  

3.1.1 � Governing Bodies The Board of Directors is governed by the rules of business

laid down on a general basis by the Companies Act, by the

Company By-laws and by the procedural rules set forth in the

regulations of the Board.

Articles 15 to 20, both inclusive, of the Company By-laws go-

vern the Board’s business procedure, detailing the posts it is

to contain, the process for convening it, the venue for the me-

eting, its constitution, the manner in which resolutions are to

be adopted, the delegation of duties, and compensation 

thereof.

The Regulations of the Board lay down the basic rules for its

organization and business and the code of conduct for its

members. Said code of conduct shall also be applicable, in-

sofar as it is compatible with their specific nature, to the

Company’s Senior Management.

Pursuant to the provisions of article 13 of the Regulations of

the Board, and without prejudice to the powers that are ves-

ted on an individual basis in the Chairperson or any other

Director (Chief Executive Officers) and of the authority vested

in the Board to constitute Standing Committees for specific

areas of business, this may constitute an Executive

Committee, with general decision-making powers, an Audit &

Compliance Committee and a Nominating & Compensation

Committee, with the latter having solely powers of information,

guidance and proposal in specific matters.

At present, there is no Executive Committee, although the

Board has created two committees, one being Audit &

Compliance and the other being Nominating & Compensation.

The Audit & Compliance Committee is an internal body of the

Board of Directors, whose role is to further information and

guidance, with authority to inform, guide and propose. The

Audit & Compliance Committee is governed by the rules set

forth in its own Regulations, as well as by legal and statutory

rules and those of the Regulations of the Board as applicable.

The Nominating & Compensation Committee is likewise go-

verned by legal and statutory rules and those of the

Regulations of the Board as applicable.

The aforementioned rules (Company By-laws, Regulations of

the General Meeting of Shareholders, Regulations of the
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Board of Directors, Regulations of the Audit & Compliance

Committee, and so forth) may be consulted in the section on

Legal Information for Shareholders on the Company’s website

(www.gamesa.es)

Additionally, the annual corporate governance report included

as an annex to this report extends and supplements the infor-

mation provided regarding the Governance Structure and

Management Systems. 

3.1.2 � Organization of Corporate
Social Responsibility

In response to the request made by the Company’s Board of

Directors to the Management of the same, regarding the draf-

ting and preparation of a new annual Social Responsibility re-

port, as well as the establishment of the principles and policies

that will enable Corporate Social Responsibility to become

consolidated within the group, in September 2004 a

Corporate Social Responsibility Committee was set up on an

internal basis.

It is made up of those with responsibility at Group level in the

areas of Finances, Human Resources, Technological

Management, Environmental Management and Institutional

Relations, under the leadership of the Company’s General

Secretary, who reports directly and regularly about all its acti-

vities to the Board of Directors. 

This proximity to the Board of Directors is a clear reflection of

the importance attributed by the same to Corporate Social

Responsibility in the Company.

The CSR Committee coordinates the Group’s policies, initiati-

ves and actions in the field of CSR and facilitates their inte-

gration.

As its first measure, the Committee has, with outside assis-

tance, carried out an assessment/diagnosis of the Company’s

status regarding CSR with a view to detecting those aspects

to be corrected, in order to further progress both in those

commitments embraced by the Company in terms of CSR as

in the manner of disseminating them appropriately. 
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3.1.3 � Internal Audit

The GAMESA Group understands the Internal Audit Department,

and specifically its role, to be an independent and objective ac-

tivity of assurance and consultation, conceived to add value and

enhance the Group’s operations by contributing to the attain-

ment of strategic goals, through the application of a systemic

and disciplined approach for evaluating and improving proces-

ses of risk management, internal control and Corporate

Governance, all within the sphere of the utmost transparency of

information.

Within this context and pursuant to the provisions of art. 14.5. c)

of the Regulations of the Board of Directors, it befalls the Audit &

Compliance Committee of Gamesa Corporación Tecnológica,

S.A. to supervise the Company’s and its Group’s Internal Audit

services, approving the Internal Audit Plan, supervising both in-

ternal and external human and material resources, as required

for the performance of their tasks. 

Furthermore, the Audit & Compliance Committee constitutes an

internal standing body of the Board of Directors, made up enti-

rely of external directors (non-executive), with its own

Regulations, whose art. 4 refers to the scope and duties invol-

ved in the Internal Audit.

In accordance with the aforementioned Regulations of the Audit

& Compliance Committee, the Internal Audit Department, which

answers directly to the Board of Directors and in representation

of the same to its Chairperson, and functionally to the Audit &

Compliance Committee, is charged with informing, advising and

reporting directly to the aforementioned Committee regarding,

amongst others, the adaptation and integrity of the Company’s

internal control systems, supervising the identification, assess-

ment and control of risks. 

In addition, it shall assess and submit recommendations on tho-

se risks of whatsoever nature identified as significant on the “risk

map”, in accordance with the priorities defined by the Audit &

Compliance Committee.

Furthermore, the Internal Audit Officer shall submit regular re-

ports on the Department’s business regarding its work plan and

results of the same.

As set forth, both in the Regulations of Gamesa’s Board of

Directors, as in those of the Audit & Compliance Committee, the

business of Internal Audit will help to reinforce the model of

Corporate Social Responsibility by informing in this report on

those matters within its powers.

By developing the Internal Audit Department, Gamesa responds

to current demands in matters of risk management, in keeping

with best practices.

Finally, and on an annual basis, in the interests of internal and ex-

ternal transparency, Gamesa is to provide information on the bu-

siness and results of the Audit & Compliance Committee and the

Internal Audit Department, whereby the different stakeholders

that are associated with the Group (shareholders, employees,

customers, suppliers, environment, public sector and so forth)

have detailed information on the measures that Gamesa

Corporación Tecnológica, S.A. adopts to minimize the risks in-

herent to its business.

3.1.4 � Risk Control Systems

Although the Annual Corporate Governance Report of

Gamesa Corporación Tecnológica, S.A. corresponding to

2004 details the risk management and assessment policies

covered by the risk control system, this chapter of the

Corporate Social Responsibility Report for 2004 includes a

brief summary of the control mechanisms introduced for eva-

luating, mitigating or reducing the main risks the Company

and its group face.

The risk management policy of the GAMESA Group is sum-

marized by the following basic aspects:

�  Striking a balance between profitability/risk suited to the

profile of GAMESA, limiting the exposure of results to risk

and ensuring the development of the Strategic Plan. 

�  Assessment of significant risks through an analysis of both

the possible impact the materialization of each one of the-

se would have and the level of occurrence, as well as the

Group’s control procedures that allow for minimizing their

impact, with a timing that is suited to the goal pursued.  
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�  Correct operation of the internal control system that allows

for the proper management of risks identified.

�  It befalls the management of each business division and of

the corporate area to develop and continuously monitor

the risk control system, in accordance with the existing or-

ganizational structure.

�  In order to ensure the proper implementation of the risk

control systems, the group regularly updates the “risk

map” and its internal controls, including assessments and

reviews provided by the Internal Audit Management.

During fiscal 2004, major effort has continued to be devoted

to activities already initiated in the prior year designed to de-

tect and control risks, with a view to eliminating gray areas in

the attainment of the group’s objectives. Accordingly, the

Group’s different critical processes are being defined, at the

same time as an analysis is being made of the risks that may

affect them.

The risks analyzed by the model, taking into consideration as

such each and every one of the obstacles that may impede or

hinder the attainment of the Group’s strategic goals, are clas-

sified into the following categories:

1. Risks in the business environment. These appear as a re-

sult of external factors, which may lead to major changes to

the foundations that uphold GAMESA’s goals and general

strategies.

2. 2. Risks associated with business processes. These are

largely forthcoming as a result of non-defined processes or

ones not in keeping with Gamesa’s strategies or which are

not being implemented effectively and efficiently:

� Operational and organizational risks

� Integrity risks

� Management and human resources risks

� Technological risks

� Financial risks

3. Information risks in decision-making. The risk that infor-

mation may not be reliable and/or complete, thereby pos-

sibly leading to decisions being taken that are inconsistent

or out-of-step with Gamesa’s strategy:

� Operational information.

� Financial information.

� Strategic assessment.
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In turn, and with a view to prioritizing risks, these have been

classified in terms of the degree of internal control and of com-

parative importance (importance/likelihood of occurrence) of

the risks amongst themselves, which has provided Gamesa

with a map of risks for facilitating the verification and analysis

of established control activities.

The risks considered, in accordance with the methodology de-

tailed above include, amongst others, the evaluation of the fo-

llowing aspects – potential risks – specifically embedded wit-

hin the setting of the sphere of corporate social responsibility.

� Shareholder relations. The trust placed by present and future

investors in the group based on an understanding of the

Company, as well as of its strategies and messages through,

amongst other aspects, suitable channels of communication.

� Catastrophic losses or claims. The capacity for reaction

and recovery in the face of unforeseen disasters, whether

controlled or uncontrolled, that might give rise to litigation

and loss of trust, and which may be avoided. 

� Legal and statutory environment. Assurance forthcoming

from the Group that its business is pursued in strict com-

pliance with current legislation from both a commercial and

fiscal perspective as regarding the regulations or actions of

the various regulatory organizations that may have a bea-

ring on them.

� Industry (social and cultural). Ability for alignment with and

adaptation to changes in lifestyle, preferences, trends, en-

vironmental concern, economic situation, etc. which, in

turn, allows for sufficient foresight.

� Technological innovation. The organization’s ability to re-

cognize changes in demand, new and different technolo-

gies, new uses for current technologies that allow for the

development of new products and processes

� Customer satisfaction. Customer-focused processes cate-

ring for and fulfilling their requirements.

� Human resources. Suitable processes for recruiting staff, ma-

naging professional careers and proper training. Group ability

to attract, hire, train, integrate and retain its personnel.

� Relationships/Partnerships with other companies. Ability to

forge alliances, joint ventures, partnership agreements with

companies, partners, third-party subcontracting for out-

sourcing specific activities, which ensures a suitable part-

ner insofar as, amongst other aspects, it coincides and is

in line with our strategy of sustainable development, the-

reby enabling optimum integration

� Product development. Operations and processes designed

to ensure that the Organization’s products fulfill customers’

expectations at prices that are in keeping with what they

wish to pay.

� Fulfillment of contracts and guarantees. Processes desig-

ned to ensure compliance with the requirements and gua-

rantees to which we are committed.  

� Environment. Responsibilities of an environmental nature

regarding resources employed, processes or manufactu-

red products.
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3.1.5 � Communication with
Shareholders                                 

Pursuant to article 5 of the Regulations of the Board of Directors,

it befalls the Board of Directors to determine the policies and the

content of the information and communication regarding share-

holders, markets and public opinion, and in particular the corpo-

rate website, where provision is made both for shareholders to

exercise their right to information and for the disclosure of signi-

ficant information, all in accordance with legal requirements at

any given moment.

Along these same lines, article 42 of the Regulations of the

Board of Administration lays down that the Board of Directors

shall release information to the markets in a swift, accurate and

reliable manner, under the terms legally required at any given

moment, and especially regarding the events detailed forthwith:

a)  Significant events that may noticeably influence the quotation

of the stock prices of the shares issued by the Company.

b)  Changes in the Company’s ownership structure, such as va-

riations in significant-direct-indirect stockholdings or inter-

company agreements and other forms of coalition, of which

it may have become aware.

c)  Substantial amendments to the Company’s rules of gover-

nance.

d)  Treasury stock policies the Company proposes to implement

under the auspices of the powers granted by the AGM.

e)  Changes in the composition, rules of organization and opera-

tion of the Board and of its Committees, or in the duties and

position of each Director within the Company, as well as any

other significant change in the system of corporate gover-

nance

Accordingly, the most significant events related to the Company

and all relevant information (with possible impact on market pri-

ces) disclosed are to be notified first to Spain’s Securities and

Exchange Commission – CNMV, as a significant event. Once the

information has been submitted to the CNMV through the pro-

per channel, it is disclosed to the media, international, national

and regional news agencies and to analysts, being also posted

on our website (www.gamesa.es). All information is thereby dis-

closed to the media, agencies, analysts and investors at the sa-

me time.

GAMESA’s Shareholders’ Office is therefore a customized ser-

vice, attending to any enquiries that the Company’s sharehol-

ders may wish to make. The Shareholders’ Office provides se-

veral channels of communication for shareholders: the corpo-

rate website and the free help line service.

� Health and safety. The commitment to create a safe working

environment or setting for the group’s entire workforce.

� Corporate image. Consideration of the Group’s image and re-

putation as essential attributes, by means of market recogni-

tion of the manner of proceeding in the past and the percep-

tion of how business will continue to be done in the future.

� Performance incentives. Establishment of incentives and/or

performance ratings that are true, understandable and attai-

nable, which motivate and further credibility amongst the

workforce.

� Internal communication. Existence of efficient internal com-

munications channels that allow the employees of the diffe-

rent business divisions to be aware of the group’s goals and

strategies.

� Limits on authority. Processes designed to ensure that em-

ployees perform the tasks they are required to carry out in a

manner that avoids the undertaking of unacceptable risks.

� Economic-financial information. Processes designed to en-

sure the disclosure of accurate economic-financial data for

the investor public and, in short, for all the Group’s stake-

holders, thereby allowing for proper guidance in their deci-

sion-making.

� Conflicts of interest – associated persons and transactions

with significant shareholders. Processes designed to ensure

stringent compliance with current information and legal trans-

parency regarding the uses of information and processes to

be followed under certain specific circumstances.  
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Both those enquiries received at the e-mail address 

info_accionista@gamesa.es and those received via fax or 

letter are individually processed by this Office.

The Shareholders’ Office has a free help line (900 504 196) by

means of which a response is provided to any enquiries or

suggestions made by shareholders.

Moreover, shareholders are sent any other information or do-

cumentation they might request regarding the shares or the

Company itself.

The Department of Investor Relations is responsible for atten-

ding to the requests for information submitted by financial

analysts from the various analysis, brokerage and investment

firms, both at home and abroad.

There are over twenty analysts providing coverage for

Gamesa’s business, and although the number of investment

funds that monitor the share price is incalculable, there are

over 700 contacts registered on the e-mail distribution list for

the direct delivery of news about the company (prior publica-

tion in the CNMV).

Gamesa features prominently on the financial markets, th-

rough different kinds of actions:

�  Strategic presentations. Once or twice per year, the company

presents the strategic vision of its business with an estimation

for the close of the year in progress and a forecast for the co-

ming year and, subsequently, coinciding with the reporting of

results, a review is made of the forecasts for the current year.

These presentations are made in Madrid and are broadcast
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live in both English and Spanish via web cast in real time.

Unrestricted access is available through the Gamesa websi-

te, and all necessary documentation is provided via a link on

the website itself prior to the start of the presentation.

Viewers may subsequently submit questions in real time via

email and these are answered by the CEO. The number of

connections per presentation exceeds fifty, with a similar

number for those actually present in Madrid.

The strategic presentation is complemented by a series of vi-

sits to the world’s major financial centers (London, Edinburgh,

Paris, Frankfurt, Milan, Geneva, Amsterdam, Copenhagen,

Stockholm, New York, Boston, Chicago and Montreal,

amongst others) in which meetings are arranged with invest-

ment funds that wish to discuss specific aspects of the infor-

mation provided.  

This means that over a 100 meetings are held each year in

which the Company outlines its strategy to the investment

community. 

�  Attendance of Presentations. Numerous analysis firms re-

quest Gamesa’s presence at presentations or seminars eit-

her related to the sector (renewable energies, wind energy,

capital goods…) or of a geographical nature (Spanish

Companies, European Medium Capitalization

Companies…). These presentations are likewise arranged

in the main financial centers and present a good opportu-

nity to set out the Company’s business and strategy in ge-

neral terms. In 2004, Gamesa attended over 10 presenta-

tions in the presence of 500 investors and analysts.

�  Meetings with analysts and/or investors. Finally, and due to

the large number of investors and analysts interested in the

Company, Gamesa organizes meetings (person-to-person,

by video-conference or over the phone) on a high frequency

basis. In addition to the more than twenty analysts who pen

assessment reports on Gamesa, there are numerous inves-

tors who contact the Company directly to request further cla-

rification on news items and other reports that frequently ap-

pear in the media both at home and abroad.  

Awareness of Gamesa on the financial markets is further un-

derpinned by its presence in several indices, such as the IBEX

35 and the Footsie4Good sustainability index.

In addition, all other stakeholders (employees, suppliers and

contractors and public at large) are provided with other chan-

nels of communication through the Company’s website

(www.gamesa.es) whereby they may submit to the Company

their suggestions, questions, curriculum vitae and so on.

All enquiries received from stakeholders at the e-mail addres-

ses placed at their disposal on the Company’s website are

processed individually:

gamesa@gamesa.es, info@eolica.gamesa.es,

energia@energia.gamesa.es, ges@ges.gamesa.es,

lperez@aero.gamesa.es, csainz@aero.gamesa.es,

sazcarraga@aero.gamesa.es and solar@solar.gamesa.es

As a new feature, at the time of drafting of this report, the e-

mail address sostenibilidad@gamesa.es has been activated

for responding to or extending the information contained in the

present Report.

GAMESA-2004 ING  30/5/05 13:09  Página 47



48

In a meeting held on 20 December 2004, the Board of

Directors of Gamesa Corporación Tecnológica, S.A. approved

its adhesion to the United Nations (UN) Global Compact, a de-

cision whereby it undertakes to ensure that all the group’s

companies support and develop the Compact’s ten principles

in the areas of human rights, labor and the environment.

This commitment on the part of Gamesa was reported by its

Chairman, Alfonso Basagoiti, to the UN Secretary-General,

Kofi Annan, in a letter dated 21 December 2004, stating the

firm will to make the Global Compact’s principles part of the

group’s strategy, culture and agenda, and accepting the com-

pany’s responsibility regarding this undertaking to its employe-

es, partners, customers and consumers.

Gamesa furthermore plays an active role in different national

and international associations and organizations, amongst

which the following may be cited as an example:

-  A.P.P.A. EÓLICA

-  ACCHILLES INFORMATION LIMITED

-  ADEMI (ASSOCIATION OF MAINTENANCE FIRMS)

-  AEC (SPANISH QUALITY ASSOCIATION)

-  AECIM (ASSOCIATION OF METALLURGICAL COMPANIES

IN THE AUTONOMOUS COMMUNITY OF MADRID)

-  AEDIPE NORTE

-  AEM (SPANISH MAINTENANCE ASSOCIATION)

-  EPIMIFA (SPANISH ASSOCIATION OF ENGINEERING AND

MAINTENANCE PROFESSIONALS IN THE

PHARMACEUTICAL, FOOD AND SUNDRY INDUSTRIES)

-  AERCE, (ASSOCIATION OF PURCHASING,

PROVISIONING AND MATERIALS MANAGEMENT

PROFESSIONALS IN SPAIN)

-  AFARMADE

-  AGECAM (Castilla-La Mancha)

-  AIMME (INSTITUTO TECNOLOGICO METALMECANICO)

-  ANECMA (NAVARRE BUSINESS INSTITUTE)

-  ANEM, (ASSOCIATION OF METAL ENTREPRENEURS)

-  APECYL (Castilla y León)

-  APREAN (Andalusia)

-  APRECAM (Castilla-La Mancha)

-  ASOCIACIÓN DE EMPRESARIOS DEL POLÍGONO

INDUSTRIAL DE LA GRELA

-  ASOCIACIÓN DE INSTALADORES DE GAS Y

CALEFACCIÓN PARA LA PROVINCIA DE LA CORUÑA

-  ASOCIACIÓN DE INSTALADORES DE GAS Y

CALEFACCIÓN PAPA LA PROVINCIA DE PONTEVEDRA

-  ASIF (ASSOCIATION OF THE PHOTOVOLTAIC INDUSTRY)

-  ASIT (ASSOCIATION OF THE THERMAL INDUSTRY)

-  ASOCIACIÓN EÓLICA NAVARRA (NAVARRE WIND

ENERGY ASSOCIATION)

-  ASOCIACIÓN ESPAÑOLA DE COMPRAS (SPANISH

PURCHASING ASSOCIATION)

-  ASOCIACIÓN ESPAÑOLA DE ENSAYOS (SPANISH

TESTING ASSOCIATION)

-  ASOCIACIÓN ESPAÑOLA DE MANTENIMIENTO (SPANISH

MAINTENANCE ASSOCIATION)

-  ASOCIACIÓN ESPAÑOLA DEL PACTO MUNDIAL DE LAS

NACIONES UNIDAS (SPANISH ASSOCIATION OF THE UN

GLOBAL COMPACT)

-  ASOCIACIÓN. PARA EL PROGRESO DE LA DIRECCIÓN

(MANAGEMENT PROGRESS ASSOCIATION)

-  ASOCIACIÓN. PROMOCIÓN DE ENERGÍA EÓLICA

ARAGÓN

-  ASSOCIAÇAO PORTUGUESA DE ENERGIAS

RENOVAVEIS (APREN)

-  ASSOCIATION FRANÇAISE DE NORMALISATION

-  ASSOCIATION OF WIND ENERGY PRODUCERS (APER)

-  ATECMA

-  ATHENS CHAMBER OF COMMERCE AND INDUSTRY

(EBEA)

-  AWEA (AMERICAN WIND ENERGY ASSOCIATION)

-  BRITISH WIND ENERGY ASSOCIATION (BWEA)

-  BWE (BUNDESVERBAND WIND ENERGY)

-  BWEA (BRITISH WIND ENERGY ASSOCIATION)

-  CAMARA DE COMERCIO LUSO ESPANHOLA

-  CANWEA (CANADIAN WIND ENERGY ASSOCIATION)

-  CLUB DE MARKETING DE NAVARRA

-  CLUSTER DE ENERGIA DEL PAIS VASCO (BASQUE

ENERGY CLUSTER)

-  CONFEBASK

-  CONFEDERACION DE EMPRESARIOS DE ORENSE

-  CTA

-  EDORA (FEDERATiON DE L’ELECTRECITE D’ORIGINE

RENOUVENABLE ET ALTERNATIVE ASBL) 

-  EGA-ASOCIACIÓN EÓLICA DE GALIClA

-  EUROPEAN WIND ENERGY ASSOCIATION

-  EUSKALIT

-  EUVE

-  FEDERAClÓN ENERGIA EOLICA (FEE)

3.2 Global Policies and Management Systems
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-  FEDERACIÓN VIZCAÍNA DE EMPRESARIOS DEL METAL

-  FUNDACIÓN ARTIUM

-  FEMCA (CADIZ FEDERATION OF ASSEMBLY FIRMS) 

-  FUNDACIÓN ASTURIANA DE LA ENERGÍA

-  FUNDACIÓN ESCUELA DE INGENIEROS

-  FUNDACIÓN EUROPA AMÉRICA DE COOPERACIÓN Y

DESARROLLO (EUROPE-AMERICA COOPERATION AND

DEVELOPMENT FOUNDATION)

-  FUNDACIÓN HIDROGENO

-  FUNDACIÓN HELICE

-  FUNDACIÓN NAVARRA PARA LA CALIDAD

-  GAIA (BASQUE ASSOCIATION OF ELECTRONICS

INDUSTRIES AND TELECOMMUNICATIONS CLUSTER)

-  GREEK ASSOCIATION OF INVESTORS IN RENEWABLE

ENERGY

-  GREEK SCIENTIFIC ASSOCIATION OF WIND ENERGY

(ELETAEN)

-  GWE

-  GWEC

-  HEGAN

-  ISA (SPANISH ASSOCIATION OF MEASUREMENT AND

CONTROL)

-  NATIONAL ASSOCIATION FOR WIND ENERGY (ANEV)

-  PARQUE TECNOLÓGICO DE ALAVA (ALAVA

TECHNOLOGY PARK)

-  PARQUE TECNOLÓGICO DE BIZKAIA

-  PARQUE TECNOLÓGICO DE ORENSE

-  PLATAFORMA EMPRESARIAL EÓLICA

-  ROBOTIKER

-  SEA

-  SINDICATO ENERGÍAS RENOVABLES (SER)

-  SINERGOS

Each business division has adopted a hands-on approach to en-

vironmental policies and management systems, as outlined in

the environmental data provided in this report.  

Likewise, policies are being pursued for the implementation and

upholding of ISO 14001 certification.

Furthermore, special mention should be made of certain specific

actions that are being undertaken, regarding the environment, to

enhance the development of products with a view to minimizing

the negative impacts forthcoming through manufacture, use and

final decommissioning. Accordingly, the following may be noted:

� Drafting of a “lists of materials subject to restricted use

over time” which affect the design of wind turbines and

which together with the redefinition of the design protocols

allow this environmental parameter to be applied to the se-

lection of the products to be used.

� Project for the eco-design of blades, whose application will

allow for the introduction of environmental parameters in

product and productive process design and development.

� Establishment of a procedural methodology that ensures

the proper management of chemical products used in the

organization at all levels, from their analysis prior to pur-

chase through to the correct disposal following use of con-

tainers and remaining product.

� In order to verify the percentage of product liable to be re-

covered, in 2004 Gamesa launched a project which, to be

undertaken in the first quarter of 2005, will provide a “User

Manual” for the dismantling and subsequent recycling of

wind turbines.
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Index of GRI Indicators4

VISION AND STRATEGY

1.1. Statement of vision and strategy regarding its contribution
to sustainable development. 

1.2. Statement from the Chairman describing key elements
of the sustainability report.

Organizational profile 

2.1. Name of reporting organization. 

2.2. Major products and services, role that the organization plays in the provision of said
products and services and the degree of dependence on outside services. 

2.3. Operational structure of the organization. 

2.4. Description of major divisions, operating companies,
subsidiaries and joint ventures.

2.5. Countries in which the organization operates. 

2.6. Nature of ownership; legal form. 

2.7. Nature of markets served. 

2.8. Scale of the reporting organization. 

2.9. List of stakeholders, main characteristics of each one and 
relationship with the reporting organization. 

Report Scope 

2.10. Contact person for matters related to the report, 
including e-mail and web addresses. 

2.11. Reporting period for information provided. 

2.12. Date of most recent previous report. 

2.13. Boundaries of report and any specific limitations on the scope. 

2.14. Significant changes in size, structure, ownership, or products / services 
that have occurred since the previous report. 

2.15. Basis for reporting on joint ventures, partially owned subsidiaries, leased facilities,
outsourced operations and other situations that can significantly affect 
comparability from period to period. 

2.16. Explanation of the nature and effect of any re-statements of information provided 
in earlier reports, and the reasons for such re-statement. 

Report Profile

2.17. Decisions not to apply GRI principles or protocols 
in the preparation of the report. 

2.18. Criteria / definitions used in any accounting for economic, environmental, 
and social costs and benefits.

2.19. Significant changes from previous years in the measurement 
methods applied to key information.

1.1 Vision and Strategy

8-9, 33 1.2 Statement of Vision and
Strategy

2.2 Organizational profile

6-7 1.1 Letter from the Chairman

2.2 Organizational Profile 

12 2.2 Organizational Profile 

12 to 14,  38 2.2 Organizational Profile 
2.3 Report Scope

14 2.2 Organizational Profile 

15 to 30 2.2 Organizational Profile 

12-13, 38 2.2 Organizational Profile 
2.3 Report Scope

12 2.2. Organizational Profile 

15-30 2.2 Organizational Profile 

12 2.2 Organizational Profile 

9 1.2. Statement of Vision and
Strategy 

2.3 Report Scope

38 2.3 Report Scope 

38 2.3 Report Scope 

38, 56 2.3 Report Scope 
5.1 Performance indicators 

38 2.3 Report Scope

38 2.3. Report Scope

38 2.3 Report Scope 

38 2.3 Report Scope 

2.4 Report Profile

38 and 69 if appl. 2.4 Report Profile
5.2 Environmental performance

indicators

39 2.4 Report Profile

39 2.4 Report Profile 

Page Section
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2.20. Policies and internal practices to enhance the accuracy, completeness, 
and reliability of informatio. 

2.21 Policies and current practices with regard to providing independent mechanisms 
for verification of the overall report. 

2.22 Means for obtaining additional information and reports about economic, 
environmental and social aspects of the organization’s activities. 

GOVERNANCE STRUCTURE AND MANAGEMENT SYSTEMS

3.1 Governance structure (committees responsible for setting strategy and for oversight). 

3.2 Percentage of the Board of Directors who are Independent Directors. 

3.3 Process for determining the need foe expert groups to guide the strategic 
direction of the organization, with regard to environmental and social issues. 

3.4 Board-level processes for overseeing the organization’s identification and 
management of economic, environmental, and social risks and opportunities. 

3.5 Linkage between executive compensation and achievement of 
the organization’s financial and non-financial goals. 

3.6 Organizational structure and key individuals responsible for oversight, 
implementation, and audit of economic, environmental, social policies. 

3.7 Mission and values statements, internally developed codes of conduct or principles,
and policies relevant to economic, environmental and social performance and 
the status of implementation. 

3.8 Mechanisms for shareholders to notify their decisions 
to the Board of Directors. 

3.9 Basis for identification and selection of major stakeholders. 

3.10 Approaches to stakeholder consultation reported in terms of frequency 
of consultations. 

3.11 Type of information generated by stakeholder consultations. 

3.12 Use of information resulting from stakeholder engagements.

Overarching Policies and Management Systems 

3.13 Explanation of whether and how the precautionary approach or 
principles is addressed.

3.14 Externally developed charters, voluntary sets of principles 
and other initiatives.

3.15 Memberships of national / international advocacy associations/ organizations.

3.16 Policies and / or systems for managing impacts (upstream and downstream). 

3.17 Organization’s approach to managing indirect economic, environmental, and social
impacts resulting from its activities.

39, 42 2.4 Report Profile
3.1 Governance structure 

39 2.4 Report Profile 

39 2.4 Report Profile 

3.1. Governance structure 

40 (*) 3.1 Governance structure 

40 (*) 3.1 Governance structure 

42-45 (*) 3.1 Governance structure

41 3.1 Governance structure

40 and Annexes 3.1 Governance structure 

41, 48-49 3.1 Governance structure 
3.2 Overarching policies and

management systems

8-9 1.2 Statement of Vision and
Strategy

45-47 3.1 Governance structure 

9 1.2 Statement of Vision and Strategy

45-47, 109,  3.1 Governance structure 
116 to 118 5.3 Social performance 

indicators

47, 109, 3.1 Governance structure
116 to 118 5.3 Social performance 

indicators

116 to 118 5.3 Social performance 
indicators

3.2 Overarching policies and
management systems

49 3.2 Overarching policies and
management sys.

48 3.2 Overarching policies and
management sys.

48-49 3.2 Overarching policies and
management sys.

49 3.2 Overarching policies and
management sys.

49 3.2 Overarching policies and
management sys.

(*) Full information is provided in the corresponding annex to the Annual Corporate Governance Report.
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3.18 Major decisions taken regarding the location of, or changes in, operations. 

3.19 Programs and procedures pertaining to economic, environmental and 
social performance. 

3.20 Status of certification pertaining to economic, environmental 
and social management. 

Economic Performance Indicators

Customers
EC1 Net sales. 

EC2 Geographic breakdown of markets. 

Suppliers 
EC3 Cost of all goods, raw materials, and services purchased. 

EC4 Percent of contracts paid in accordance with agreed terms. 

Employees
EC5 Total payroll (broken down by countries and regions). 

Providers of Capital
EC6 Distributions amongst providers of capital (separate interest and dividends).

EC7 Increase/ decrease in retained earnings. 

Public Sector 
EC8 Total sum of taxes of all types paid (broken down by country). 

EC9 Subsidies received (broken down by countries or regions). 

EC10 Donations to community, civil society, and other groups, in cash and in-kind 
donations, broken down by groups. 

Environmental Performance Indicators 

Raw materials
EN1 Total use of raw materials excluding water, by types, percentage of raw materials

used that are external waste. 

EN2 Percentage of raw materials used that are wastes proceeding 
from external sources. 

Energy 

EN3 Direct energy use segmented by primary sources. 

EN4 Indirect energy use (production and delivery). 

Water

EN5 Total water use. 

Biodiversity 
EN6 Location and size of land owned, leased, or managed in 

biodiversity-rich habitats 

NA 

11, 49 2.1 Letter from the CEO 
3.2 Overarching policies and

management sys.                    

29 and 89 2.2 Organizational profile
5.2 Environmental performance

indicators

5.1 Economic performance
indicators

57-61 5.1 Econ. perf. indicators

58 and 60-61 5.1 Econ. perf. indicators

59-61 5.1 Econ. perf. indicators

NA (1) 

61, 67, 68 5.1 Econ. perf. indicators

63, 66, 172 5.1 Econ. perf. indicators
Annex: Annual accounts

65, 180 5.1 Econ. perf. indicators
Annex: Annual accounts

68, 186-188 5.1 Econ. perf. indicators
Annex: Annual accounts

168 Annex: Annual accounts

UN 

5.2. Environmental performance
indicators

71-72, 77, 5.2 Environmental performance 
82 and 90 indicators

72 and 90 5.2 Environmental performance
indicators

5.2 Environmental performance
indicators

72, 78, 5.2 Environmental performance 
82 and 91 indicators

72 5.2 Environmental performance
indicators

5.2 Environmental performance
indicators

72, 78, 5.2 Environmental performance 
82 and 91 indicators

72, 78, 5.2 Environmental performance 
83 and 91 indicators
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EN7 Description of the major impacts on biodiversity associated with activities and/or 
products and services in terrestrial, freshwater, and marine environments. 

Emissions, effluents and waste 
EN8 Greenhouse gas emissions (subtotal per gas) CO2 (direct and indirect). 

EN9 Use and emissions of ozone-depleting substances. 

EN10 NOx, SOx, and other significant air emissions by type. 

EN11 Total amount of waste by type and destination. 

EN12 Significant discharges to water by type. 

EN13 Significant spills of chemicals, oils, and fuels in terms of total number and 
total volume. 

Products and services
EN14 Significant environmental impacts of principal products and services. 

EN15 Percentage of the weight of products sold that is reclaimable at the end of 
the products’ useful life and percentage that is actually reclaimed. 

Compliance  
EN16 Incidents and fines associated with non-compliance with all applicable international

declarations/conventions/treaties, and national, sub-national, regional, and 
local regulations detailed in terms of the countries in which it operates. 

Additional Environmental Indicators 

Suppliers 
EN33 Performance of suppliers relative to environmental components of programs and 

procedures described in response to Governance Structure and Management
Systems section. 

Transport 
EN34 Significant environmental impacts of transportation used for logistical purposes.

Overall
EN16 Total environmental expenditures by type. 

Social performance indicators 

A) Labor practices and decent work

Employment 
LA1 Breakdown of workforce (location, situation, type and nature of contract).

LA2 Net employment creation and average turnover segmented by region/country.

Management/employees relations
LA3 Percentage of employees represented by independent trade union organizations 

broken down geographically or percentage of employees covered by collective 
bargaining agreements. 

72, 79 and 83 5.2. Environmental performance
indicators

73, 74, 79, 5.2 Environmental performance
84 and 91 indicators

73 and 84 5.2. Environmental performance
indicators

73 5.2. Environmental performance
indicators

73, 74, 80, 5.2 Environmental performance
84 and 92 indicators

73, 80, 5.2 Environmental performance
84 and 92 indicators

NA 5.2 Environmental performance
indicators

74,80 and 93 5.2 Environmental performance
indicators

74 5.2 Environmental performance
indicators

74, 80, 5.2 Environmental performance 
85 and 93 indicators

74, 80, 5.2 Environmental performance
85 and 93 indicators

74 and 93 5.2 Environmental performance
indicators

74, 80 and 93 5.2 Environmental performance
indicators

5.3 Social performance
indicators

67, 68, 94 to 96 5.1 Econ. perf. indicators
5.3 Social perf. indicators

67, 68, and 96 5.1 Econ. perf. indicators
5.3 Social perf. indicators

97 5.3 Social perf. indicators
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LA4 Policy and procedures involving information, consultation, and negotiation with
employees over changes in operations. 

Health and Safety
LA5 Practices on recording and notification of occupational accidents 

and diseases (ILO) . 

LA6 Joint health and safety committees and proportion of workforce covered.

LA7 Standard injury, lost day, and absentee rates and number 
of work-related fatalities.

LA8 Description of policies or programs on HIV/AIDS. 

Training and Education
LA9 Average hours of training per year/ employee/category. 

Diversity and Opportunity
LA10 Description of equal opportunity policies and monitoring systems.

LA11 Composition of senior management and corporate governance bodies attending 
to female/male ratio. 

B) Human Rights

Management Strategy
HR1 Description of policies, guidelines, corporate structure, and procedures dealing 

with human rights relevant to operations, including monitoring 
mechanisms and results. 

HR2 Evidence of consideration of human rights impacts as part of investment 
and procurement decisions, including selection of suppliers/contractors. 
The development of these policies is in the organization’s code of conduct, 
pending approval.

HR3 Description of policies and procedures to evaluate and address human rights
performance within the supply chain and contractors, including monitoring 
systems The development of these policies is in the organization’s code 
of conduct, pending approval. 

Non-discrimination
HR4 Description of global policy and procedures/programs preventing 

discrimination in operations, including monitoring systems and 
results of monitoring. 

Freedom of association and collective bargaining 
HR5 Description of freedom of association policy and extent to which this policy is applied,

as well as description of related procedures and programs. 

Child labor
HR6 Description of policy excluding child labor, extent to which this policy is visibly stated and applied, as well as des-

cription of related procedures and programs, including monitoring systems and results of monitoring. 

Forced and compulsory labor 
HR7 Description of policy to prevent forced and compulsory labor and extent to which 

this policy is visibly stated and applied as well as description of related procedures
and programs, including monitoring systems and results of monitoring. 

C) Society

Community
SO1 Description of policies to manage impacts on communities in areas affected 

by activities, as well as description of procedures / programs to address this issue,
including monitoring systems and results of monitoring. 

NA 

102, 103 5.3 Social perf. indicators

99-103 5.3 Social perf. indicators

100, 101 5.3 Social perf. indicators

UN 

104 - 105 5.3 Social perf. indicators

106 5.3 Social perf. indicators

106 5.3 Social perf. indicators

94 5.3 Social perf. indicators

UN 

UN

94 5.3 Social perf. indicators

97 5.3 Social perf. indicators

94 5.3 Social perf. indicators

94 5.3 Social perf. indicators

76, 84, 87, 89 5.2 Environmental performance 
and 119-120 indicators

5.3 Social perf indicators
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Corruption
SO2 Description of the policies, procedures/management systems, and compliance mechanisms

for organizations and employees addressing bribery and corruption. The development of the-
se policies is in the organization’s code of conduct, pending approval.

Political Contributions 
SO3 Description of policy, procedures/management systems, and compliance mechanisms

for managing political lobbying. 

D) Product responsibility

Customer Health and Safety
PR1 Description of policy for preserving customer health and safety during use 

of products and services, and extent to which this policy is visibly stated and 
applied, as well as description of procedures/programs to address this issue,
including monitoring systems and results of monitoring.

Products and Services
PR2 Description of policies, procedures/management systems, and compliance

mechanisms related to product information and labeling.

Respect for privacy
PR3 Description of policies, procedures/management systems, and compliance

mechanisms for consumer privacy (geographic areas).

Additional Social Performance Indicators

D) Product responsibility

Customer Health and Safety
PR6 Voluntary code compliance, product labels or awards with respect 

to social and/or environmental responsibility that the reporter is entitled to use. 
Include explanation of the process and criteria involved.

Products and Services
PR8 Description of policy, procedures/management systems, and compliance

mechanisms related to customer satisfaction, including results of surveys 
measuring customer satisfaction. 
Identify geographic areas covered by policy.

Advertising
PR9 Description of policies, procedures/management systems, and compliance mecha-

nisms for adherence to standards and voluntary codes related to advertising.
Identify geographic areas covered by policy.

PR10 Number and types of breaches of advertising and marketing regulations.

Respect for privacy
PR11 Number of substantiated complaints regarding breaches of consumer privacy.

UN 

NA 

112, 114 5.3.6 Product responsibility

113,114 5.3.6 Product responsibility

113, 115 5.3.6 Product responsibility

113 5.3.6 Product responsibility

112, 114 5.3.6 Product responsibility

115 5.3.6 Product responsibility

115 5.3.6 Product responsibility

NO RECORD

115 5.3.6 Product responsibility

NO RECORD

(1) There is no record of non-compliance with contracts

UN Unavailable at the time of preparation of the report

NA Not applicable to the organization as the data is of minimal significance or there is no impact regarding the same
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In order to provide a clear and true picture of the economic

scale of Gamesa’s activities, this chapter in the 2004

Sustainability Report outlines the more salient economic per-

formance indicators. These indicators reflect data pertaining

to business 2004, as well as comparative figures for prior 

years.   

As in the case of business 2003, the first year to be covered

by a Sustainability Report, presentation is also made of a cash

flow, drawn up in accordance with the classification of fluxes

in terms of the financial nature of the same. Almost all the da-

ta provided have been taken from the consolidated financial

statements, from the management report and from other ac-

counting records pertaining to Gamesa.

Gamesa’s annual accounts corresponding to business 2004

have been prepared in accordance with generally-accepted

accounting codes and standards in Spain and have been au-

dited by Deloitte, S.L., as the main auditor, and by other audi-

tors. They have expressed their opinion with two qualifica-

tions: the first, regarding the early amortization of the goodwill

generated in business 2000 through the purchase of 30% of

Gamesa Energía and, the second, regarding criteria of unifor-

mity with the prior business year, through the use of the crite-

rion of degree of progress in the sale of wind farms in 2004, a

criterion with which our auditors are in agreement. This opi-

nion expressed by the auditors has been published together

with the Annual Accounts and the consolidated Management

Report in Gamesa’s 2004 Annual Report.    

Performance Indicators5

5.1 Economic Performance Indicators

5.1.1 � Introduction
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5.1.2.1 Evolution

The evolution of the main economic aggregates for the four bu-

siness divisions that make up Gamesa, presented in comparison

to the prior year, has been as follows:

It may be noted how turnover has increased in the business

divisions, a symptom of the growing value added provided to

customers, as well as the upholding of profitability margins, a

symptom of the level of competitiveness of the same.

NOTE: In 2004, Gamesa Energía and Gamesa Aeronáutica have begun applying the criterion of degree of progress. This criterion was not applied to the ac-
counts presented in 2003, whereby if it had, Gamesa would have recorded 44m euros as degree of progress; increasing sales, EBITDA and Net Earnings
for 2003. The Official Accounts for 2004, pursuant to Spain’s General Accounting Procedure, reconcile these 44m euros corresponding to the degree
of progress in 2004 as an extraordinary result in business 2004. Given that these results stem from ordinary business, they have been recorded in this
table as sales and EBITDA (with no change in Net Earnings). Nevertheless, the above has no effect whatsoever on the cash flow for 2003 and 2004.  

MILLIONS OF EUROS SALES EBITDA EBT

2003 2004 ∆ % 2003 2004 ∆ % 2003 2004 ∆ %

Development and Sale of Wind Farms 588 481 -18% 131 147 12% 119 122 2%

Manufacture of Wind Turbines 853 1,105 30% 156 201 29% 82 93 13%

Advanced Services 172 240 39% 10 16 55% 6 9 56%

Aeronautics 252 310 23% 44 34 -19% 21 8 -65%

G. Central 3 5 - -11 -10 - -3 6 -

Goodwill and SESA - - - - - - -14 -14 -

Adjustments -265 -351 - -3 -7 - -9 -3 -

GAMESA 1,603 1,792 12% 326 381 17% 202 221 10%

5.1.2 � Data by Business Division

In order to analyze the evolution of the business divisions, we

present the evolution of the main indicators, expressed as the

sales units for each one of these divisions.

� In the case of Gamesa Eólica, the MW represented by the

wind turbines sold.

� In the case of Gamesa Energía, the MW represented by the

wind farms developed during the year and the MW represen-

ted by the power of the wind farms sold.

� In the case of Gamesa Solar, the KW and surface area insta-

lled.

� In the case of Aeronautics, the number of complete structu-

res supplied within each program.

� Table with the evolution of the MW sold, Aircraft, etc. 
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5.1.2.2.1  Gamesa Energía

5.1.2.2.2  Gamesa Eólica 5.1.2.2.3  Gamesa Aeronáutica

5.1.2.2  Customers

Gamesa invoiced its customers for a total of 1,745 million euros

in 2004. The main customers by business division are featured

below:

Wind farms sold in 2004 per customer (MW)

Iberdrola
56%

B&B
23%

Enel-UF
2%

Cesa
3%

Endesa
3%

Electrabel
13%

MW sold in 2004 per customer

Gamesa
27%Others

29%

Cesa
4%

Sinae
11%

Endesa
18%

Iberdrola
11%

Distribution of Sales per Program

ERJ 135/145
53%

Others
22%

EMB 170/190
14%

CRJ 700/900
5%

A 380
2% S92

4%
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5.1.2.3  Suppliers

Gamesa considers its suppliers to be a core component of its

business and an essential contributor to the value added provi-

ded by its products and services.

The main purchase consignments by business divisions are as

follows:

5.1.2.3.1  Gamesa Energía

Its main suppliers are Gamesa Servicios in wind farm assembly

and maintenance and Gamesa Eólica in the supply of wind tur-

bines for said farms.

5.1.2.3.2  Gamesa Eólica

Steel is used in the construction of the towers and its main sup-

pliers are Arcelor and Thyssenkrupp. For the blades that it de-

signs and manufactures itself, it uses fiberglass that is supplied

mainly by Structural Polymers and Excel Composites. The flan-

ges used on the towers are supplied by Euskal Forging,

Industrial Barranquera and Forjas Iraeta. The gearboxes are sup-

plied largely by Echesa SA, EGT and Flender. Finally, the supply

of electrical generators involves Cantarey and the electrical

switchboards are manufactured by Enertron.

5.1.2.3.3  Gamesa Servicios

Its main items of purchase are transformers made by the ABB

group. Cable is bought mainly from Pirelli Cables y Sistemas,

S.A. and, finally, the purchase of cells for the wind farms is ma-

de from Manufacturas Eléctricas, S.A.

5.1.2.3.4  Gamesa Aeronáutica

Its main purchase involves aluminium for its structures, with its

main suppliers being Opaca and Hurel Hispan. In turn, the main

supplier regarding composites is Excel Composites.

This group of suppliers is the most representative in each busi-

ness division, but one should not forget the scale that Gamesa

has today and the different activities it performs. Gamesa

Servicios alone currently has over 3,000 suppliers.
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Gamesa has increased the presence of all its business divisions

on the international market.

5.1.3 � International Expansion

Wind farms sold in 2004 by country (MW)

Spain
81%

Italy
3%

Portugal
16%

2003 Sales by country (MW)

Spain
80%

Others
2%

USA
4%

Italy
14%

Wind farms sold in 2003 by country (MW)

Spain
100%

2004 Sales by country (MW)

Spain
73%

Others
5%

Japan
2%

Portugal
6%

Germany
2%

China
4%

Italy
8%

5.1.3.1  Gamesa Energía

5.1.3.2  Gamesa Eólica
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The business of Gamesa Servicios generates synergies 

through the contribution of value added in the assembly and

maintenance of wind farms; with its growth, therefore, going

hand in hand with this activity. The scope of its activity means

that Gamesa is not only present in the leading markets world-

wide, but pursues its business therein with a major commit-

ment to leadership. Accordingly, note should be taken of the

significant market share Gamesa has, both in the sale of wind

turbines and in the development of wind farms.  

World market 2004

List of 10 largest manufacturers in 2004

Gamesa (ES)
18.1%

Enercon (GE)
15.8%

GE Wind (US)
11.3% Siemens (DK)

6.2%

Suzlon (Ind)
3.9%

Repower (GE)
3.4%

Mitsubishi (JP)
2.6%

Ecotécnia (ES)
2.6%

Nordex (GE)
2.6%

Others
4.1%Vestas (DK)

34.1%

Vestas (DK) 14,797 2,783 34.1% 17,580 36.7%

Gamesa (ES) 4,965 1,474 18.1% 6,438 13.4%

Enercon (GE) 5,758 1,288 15.8% 7,045 14.7%

GE Wind (US) 4,428 918 11.3% 5,346 11.2%

Siemens (DK) 3,367 507 6.2% 3,874 8.1%

Suzlon (Ind) 463 322 3.9% 785 1.6%

Repower (GE) 893 276 3.4% 1,169 2.4%

Mitsubishi (JP) 806 214 2.6% 1,019 2.1%

Ecotécnia (ES) 531 214 2.6% 744 1.6%

Nordex (GE) 2.219 186 2.3% 2,406 5.0%

Otros 4,026 334 4.1% 4,359 9.1%

TOTAL 42,253 8,513 104% 50,766 106%

MANUFACTURER ACCUMULATED MW
2003

ACCUMULATED MW
2004

INSTALLED MW
2003

SHARE 2004 %
ACCUMULATED

SHARE %

Source: BTM Consult ApS – March 2005

Source: BTM Consult ApS – March 2005
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The evolution of the net debt has been as follows:

Net financial expenditure for business 2004 has amounted to 40.49 million euros.

5.1.4 � Financial Institutions

MILLION EUROS 2002 2003 2004 COMMENTS

Gamesa Energía 363 267 318

Gamesa Eólica 289 446 613

Gamesa Servicios -2 10 11

Gamesa Aeronáutica 258 189 284

CORPORATE 73 -51 -16

CONSOLIDATED GAMESA 981 861 1,210

- Wind Farms owned.
- Increase in accounts receivable due to Degree of

Progress in Wind Farms for 71 million euros. 

- Increase in Average Collection Period and Degree of
Progress for 250 million euros.

- Increase in On-site Inventory.

- Acquisition of ICSA and manufacture pending at year-
end for 105 million euros.

- Dividends paid in 2004 for 64 million euros.
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The dividend has amounted to 65 million euros and no capital in-

creases or decreases have been recorded. The basic figures re-

garding Gamesa’s financial aggregates at consolidated level are

provided in the following table:

Business 2004 has been characterized by the positive performance of activities related to renewable

energy. This evolution has meant that the group’s consolidated turnover has grown by nine percent over

2003 and the controlling company’s earnings by ten percent. The remaining items on the income state-

ment have evolved as expected given the growth experienced in the group’s business (personnel, invest-

ments, sales, etc.).

5.1.5 � Investors

Gamesa: Income Statement 2003/2004

Turnover 1,602,853 1,745,324

Work for fixed assets 51,154 76,200

Consumptions -1,032,173 -1.090,808

Personnel -196,728 -260,954

Other expenditure -99,302 -133,086

EBITDA 325,804 336,676

Depreciation and amortizations -47,253 -69,006

Provisions -26,867 -38,455

EBIT 251,685 229,214

Financial income -27,972 -40,491

Amort. of goodwill/Equity method -22,415 -19,630

Ordinary income 201,297 169,094

Extraordinary income 9,120 73,406

PRE-TAX PROFIT 210,417 242,500

Tax -8,657 -21,558

NET CONSOLIDATED PROFIT 201,760 220,942

Outside Partners 30 570

Net Profit Controlling Company 201,790 221,512

MILLION EUROS 2003 2004

5.1.5.1  Financial evolution
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Gamesa: Balance Sheet

Net Fixed Assets including treasury stock 492,384 617,529

Goodwill 307,829 294,402 

Working assets 1,192,852 1,727,388 

Financial accounts 141,551 56,088 

TOTAL ASSETS 2,134,616 2,695,407 

Equity 533,302  695,071 

Capital and reserves 331,512 473,559 

Net Profit Controlling Company 201,790 221,512 

Outside Partners 2,416 1,319 

Subsidies, Provisions and others 82,446 103,920 

Short-term and long-term financial debt 1,003,440 1,266,826 

Other accounts payable 513,012 628,271 

TOTAL LIABILITIES 2,134,616 2,695,407 

MILLION EUROS Dec. 2003 Dec. 2004

Gamesa: Investments (*)

Gamesa Eólica 83,028 98,873

Gamesa Energía

Gamesa Servicios 38.6 2,553

Gamesa Aeronáutica 37,630 73,319

Gamesa Corporativa 1,894 973

TOTAL 122,590 175,719

Capex & R & D 2003 2004

Given the growth experienced and with a view to upholding this trend in the future, Gamesa constantly

invests in productive elements, as reflected by the increase in net fixed assets by around 125 million eu-

ros at the close of 2004. The increased activity in the renewable energy business has generated a rise in

working assets and in accounts payable, amounting to around 535 million euros and close to 115 million

euros respectively. Finally, financial debt has amounted to around 263 million euros due to the commit-

ment to investment undertaken and to the overall growth of the group’s business.

Group investments are centered on Gamesa Eólica, with close to 99 million euros invested in 2004. In

turn, Gamesa Aeronáutica invested 73 million euros, including the acquisition of the firm ICSA, which spe-

cializes in the processing of composites. 

NOTE: investments in wind farms are registered under the heading “ Inventory” for Gamesa Energía
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Gamesa: Consolidated Cash Flow

Net Profit 202 221

Amortization and Provisions 92 127

Capitalized expenses -51 -76

Increase in Working Assets 18 -446

Operating Cash Flow 261 -174

Tangible Investments -73 -87

Long-term Financial Investments -30 -23

Minority exchanges -8

Dividends -30 -65

Net Cash Flow 120 -349

Start Bank Debt 981 861

End Bank Debt 861 1,210

Million euros 2003 2004

In spite of the excellent results posted in 2004, the financing demands arising from the company’s growth

have generated a negative operating cash flow of 174 million euros. In addition, the investments made

and the dividends paid during the year have increased the company’s net debt by 349 million euros.
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5.1.5.2  Share capital

The share capital of Gamesa S.A. amounts to 41,360,983.68

euros. In accordance with the information held by the Company

and consistent with reporting made to Spain’s Securities and

Exchange Commission (CNMV), the general breakdown of capi-

tal ownership is as follows:

5.1.5.3  Evolution of Gamesa stock

Stockholder Distribution at 31/12/2004

Free Float
47%

Corporación IBV
26% Nefinsa

21%

Iberdrola
6%

Evolution of Gamesa share price 2004

€14,00

€12,00

€10,00

€8,00

€6,00
ene 04jan 04 feb 04 mar 04 may 04 jun 04 aug 04 sep 04 oct 04 dec 04

GAMESA-2004 ING  30/5/05 13:10  Página 66



Gamesa’s business growth has likewise meant an increase in the size of its group. The workforce has therefore grown over the twelve

months of 2004 by 1,231 people. This increase has affected all areas of business, being more acute in the aeronautics business due to

the incorporation of the staff at ICSA, a company specializing in the processing of composites.  

67

5.1.6 � Staff 

5.1.6.1  Evolution of the workforce by business division

Evolution of the Workforce 2004

GAMESA EÓLICA 2,154 2,243 2,280 2,331 2,400 2,429 2,516 2,621 2,618 2,671 2,695 2,728 2,719 26.23 565

- Gps cabecera 2 1 1 2 2 2 2 2 2 2 4 2 2 0.00 0
- Fiberblade 736 751 760 774 815 819 868 932 935 964 964 971 965 31.11 229
- Ingeniería 195 207 216 231 210 215 224 228 229 232 235 235 235 20.51 40
- Echesa 156 165 165 168 169 168 173 175 178 178 179 180 180 15.38 24
- Tegsa 36 37 35 35 35 35 35 36 36 37 37 36 36 0.00 0
- Trelsa --- --- --- --- --- --- --- 14 14 16 17 19 19 --- ---
- Cantarey 152 155 161 164 163 163 159 161 161 164 170 174 175 15.13 23
- Eólica cabecera 110 111 116 120 137 142 146 147 147 153 157 161 163 48.18 53
- Servicios 165 162 174 172 184 194 203 215 216 221 233 236 235 42.42 70
- Torres 136 137 138 140 140 143 147 148 150 155 154 154 154 13.24 18
- Nacelles 290 293 289 294 294 302 304 315 317 316 313 311 306 5.52 16
- MADE 176 176 171 173 174 172 176 174 159 159 158 157 156 11.36 20
- Enertron --- 27 33 35 46 43 48 43 43 43 43 59 60 --- ---
- Denmark: Gamesa Wind Engineering ApS --- 18 18 20 26 26 26 26 26 26 26 28 28 --- ---
- USA: Wind Power Services LLC. --- 3 3 3 5 5 5 5 5 5 5 5 5 --- ---

ENERGIA 213 270 273 273 281 288 291 301 302 322 333 341 344 61.50 131

- Spain 129 128 128 129 130 135 136 147 149 151 153 153 154 19.38 25
- Italy 13 13 13 13 13 13 13 13 13 18 18 18 18 38.46 5
- Portugal 11 11 12 11 11 11 11 11 11 12 13 13 14 27.27 3
- France 9 9 9 8 8 8 8 8 8 12 14 13 13 44.44 4
- Greece 6 6 6 6 7 7 7 7 7 7 8 8 8 33.33 2
- Brazil 1 1 1 1 1 1 1 1 1 2 2 2 2 100.00 1
- USA 18 19 21 21 21 21 23 21 21 21 22 24 23 27.78 5
- UK 3 3 3 3 3 3 3 3 3 6 6 7 6 100.00 3
- Australia 2 2 2 2 2 2 2 2 2 4 4 6 7 250.00 5
- Casandra 21 23 23 23 23 25 25 27 26 26 29 33 33 57.14 12
- W2M --- --- --- --- --- --- --- --- --- --- --- 1 3 --- ---
- EBV --- 54 54 55 55 55 55 54 54 56 56 55 55 --- ---
- Poland --- 1 1 1 7 7 7 7 7 7 8 8 8 --- ---

SERVICIOS 2,148 2,145 1,922 2,000 2,026 1,997 2,104 2,018 2,070 1,896 1,971 2,064 2,141 0.33 7

- GES 72 73 72 73 76 79 80 79 86 86 90 93 95 31.94 23
- Solar 35 35 34 35 36 37 47 47 61 61 61 61 55 57.14 20
- ISE 15 15 11 15 14 15 15 15 7 7 14 13 13 13.33 2
- SCS 43 43 43 41 38 35 36 34 38 41 37 36 35 18.60 8
- Siemsa 1,665 1,660 1,434 1,501 1,524 1,464 1,549 1,497 1,554 1,377 1,429 1,560 1,646 1.14 19
- Brazil 216 216 225 229 235 255 263 230 207 207 220 186 186 13.89 30
- Italy 14 14 15 15 15 16 19 22 26 26 25 25 26 85.71 12
- Portugal 17 17 17 15 16 17 17 16 16 16 18 16 16 5.88 1
- Mexico 30 31 31 36 33 31 33 33 32 32 32 34 25 16.67 5
- Australia --- 1 1 1 1 1 1 1 1 1 1 1 1 --- ---
- Setylsa --- --- --- --- --- 11 10 10 10 10 12 14 18 --- ---
- Getysa 35 34 33 33 32 30 28 28 28 28 28 25 25 28.57 10
- Permalight 6 6 6 6 6 6 6 6 4 4 4 0 0 100.00 6

AERONAUTICA 1,774 2,149 2,230 2,271 2,278 2,266 2,295 2,322 2,326 2,350 2,360 2,347 2,320 30.78 546

- Structures 1,442 1,514 1,585 1,627 1,626 1,618 1,644 1,661 1,667 1,690 1,671 1,635 1,608 11.51 166
- GA 142 143 176 203 204 201 197 192 191 184 174 155 154 8.45 12
- GPA 387 425 441 443 442 439 449 447 441 430 421 406 390 0.78 3
- GDA 257 255 255 255 257 256 256 257 256 255 258 259 266 3.50 9
- MOASA 192 212 223 221 222 219 222 221 227 239 239 239 238 23.96 46
- EASA 209 223 225 229 226 229 227 225 226 221 214 214 204 2.39 5
- FUASA 223 224 233 243 241 240 259 262 261 260 259 256 250 12.11 27
- IKARUS 32 32 32 33 34 34 34 34 36 36 36 35 35 9.38 3
- BRAZIL --- --- --- --- --- --- --- 23 29 65 70 71 71 --- ---
- Components 332 635 645 644 652 648 651 661 659 660 689 712 712 114.46 380
- AEROMAC 36 40 43 41 43 44 44 45 44 44 43 42 42 16.67 6
- FIBERTECNIC 164 168 175 179 184 183 180 174 174 174 172 185 185 12.80 21
- COASA 93 92 91 90 91 89 91 89 88 88 122 122 119 27.96 26
- NMF 39 44 45 43 45 42 43 43 43 43 41 43 43 10.26 4
- ICSA --- 249 248 248 247 248 250 262 261 262 264 274 276 --- ---
- AyA --- 42 43 43 42 42 43 48 49 49 47 46 47 --- ---

CORPORATE (incl. GAMESANET) 44 47 46 45 43 42 42 43 42 42 42 42 42 4.55 2

INDUSTRIAL 30 30 29 28 28 28 28 29 28 28 28 28 28 6.67 2

TOTAL 6,363 6,884 6,780 6,948 7,056 7,050 7,276 7,334 7,409 7,309 7,429 7,550 7,594 19.35 1,231

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
WORKFORCE
VAR. ON 2003

% VAR.
ON 2003

2003 2004
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5.1.7 � Administrations5.1.6.2  Evolution of personnel costs 

Consolidated personnel costs for 2004 amounted to 261 million

euros. The average cost per employee in 2004 amounted to

34,363 euros. The number of employees and, therefore, per-

sonnel costs are distributed geographically throughout several

continents, although at the present time over 90% are located in

Spain.

The optimization of Gamesa’s fiscal management is based on

the use of the following tools:

� Fiscal consolidation.

� Rebates for R+D.

� Job creation.

Gamesa applies the system of fiscal consolidation for the com-

panies operating in the Basque Country.

In turn, Gamesa is entitled to a series of rebates for investments

in R+D, both in Gamesa Aeronáutica and in Gamesa Eólica.

Both activities require major investments in R+D, thereby allo-

wing for the aforementioned incentives.

Geographical Distribution of Workforce

Spain
93.3%

Australia
0.1%

The Americas
4.1%

Rest of Europe
2.5%
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5.2  Environmental Performance Indicators

The environmental data that follows is the result of the

commitment embraced by Gamesa in accordance with the

criteria and recommendations of the “Sustainability Reporting

Guidelines” of the Global Reporting Initiative (GRI).

This report contains the basic principles that underpin

environmental issues involved in the activity of Gamesa and its

subsidiary companies, in each and every one of their areas of

business and geographical spheres, regarding the exploitation

of resources, their restoration and the reduction of industrial

impacts. Likewise, it outlines the main environmental

investments made and foreseen by the company both within

its aeronautics division as in the renewable energy business.

By means of this report, Gamesa aims to reflect the progress

made by the company in terms of the protection of the

environment, with the ensuing continuous improvement in the

environmental performance of its facilities, energy saving, the

valorization of waste as a tool for reducing the consumption of

natural resources, the life-long training of its staff in

environmental matters and the application of the most

advanced environmental management tools.

5.2.1 � Introduction
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5.2.2.1 Sphere of development

Gamesa Aeronáutica’s corporate mission is the design, manu-

facture and repair of components destined for the aeronautics

sector.

Production begins with the manufacture of components in a

metallic or non-metallic (composite) material. After undergoing

various surface processes for protection, degreasing and

painting, the components are ready to be used on the as-

sembly lines.

The various components are assembled on these lines and,

following the appropriate operations of painting, sealing and

fitting of cabling and piping, give rise to end products such as

wings, fuselage, stabilizers, etc.

5.2.2.2 Environmental policy

Part of the policy of Gamesa Aeronáutica, as defined and approved

by Senior Management, involves a commitment to enhancing the

environment, the prevention of pollution and compliance with ap-

plicable requirements.

There follow the principles that constitute this Policy:

5.2.2 � Gamesa Aeronáutica

1.-  Gamesa Aeronáutica embraces quality and environmental ma-

nagement as a commitment to continuous improvement and

the prevention of pollution in relation to significant environmen-

tal aspects and the effects these might have. Accordingly, the

organization focuses on meeting the requirements and expec-

tations of customers and other stakeholders. It likewise under-

takes to comply with applicable legislation and regulations, and

with any other the organization subscribes.

2.-  As corporate strategy, the management assumes leadership

and commitment regarding the development of a management

model targeting total quality. Pursuant to this, it is to foster the

development of leaders who take responsibility for addressing

the challenges the organization faces.

3.-  The organization of work is to be based on the suitable plan-

ning, performance and oversight of results and readjustment,

thereby constituting the organization’s cycle of continuous im-

provement.

4.-  The Quality System is to be based on process management,

with a suitable identification of the key processes for the orga-

nization’s operations.

5.-  Agreed goals and targets are to be set, consistent with the or-

ganization’s strategy, which are to be referenced to suitable in-

dices that allow their efficiency to be measured.

6.-  Instruction is to be encouraged at all levels within the organiza-

tion, through the corresponding training schemes.

7.-  Development is to made of individual potential within the orga-

nization, in order to involve staff and make them part of a com-

mon project.

8.-  The company is to inform staff regarding the organization’s po-

licies, objectives and achievements, by means of appropriate

mechanisms of reporting and participation.

9.-  The forging of stable ties is to be sought with suppliers and 

other partner firms, based on trust and mutually beneficial de-

alings.

10.-  Support is to be given to those projects designed to favor de-

velopment and quality in the surrounding area.
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5.2.2.3  Environmental organization

The environmental organizational structure is as follows:

5.2.2.4  Significant environmental
actions

5.2.2.4.1  Volatile Organic Composites

In 2004, Gamesa Aeronáutica has placed considerable effort in

reducing VOC’s, recording a drop of approximately 40% regar-

ding the prior year. This has been made possible by the incor-

poration of solvents that are less volatile than standard ones.

5.2.2.4.2  Hazardous Waste

The company gives priority to measures designed to minimize

their generation as well as reduce the hazards involved, replacing

them for example with technically alternative materials yet free of

compounds with chrome (Cr) or lead (Pb). Thanks to these me-

asures, the generation of around 5,000 Kg of hazardous waste

has been avoided in 2004.

5.2.2.4.3  Training Sessions

5.2.2.5  Environmental performance
indicators

5.2.2.5.1  Raw materials

Aluminium is the main component of the products marketed by

Gamesa Aeronáutica. Although the minimization of this raw ma-

terial is firmly conditioned by the aircraft’s design, as specified by

the customer, efforts are being made to optimize its use insofar

as possible. This involves, amongst others, the search for alter-

Environmental
Officer
- GA

- GPA
- GDA

- IKARUS

Environmental
Officer
MOASA

Environmental
Officer
FUASA

Environmental
Officer

FIBERTECNIC

Environmental
Officer

EASA DEL
SUR

EASA
SEVILLE

EASA
GETAFE

Environmental
Officer

AEROMAC
- NMF

Environmental
Officer
ICSA
- AYA

Environmental
Officer
COASA

Technical Director

Environmental Coordinator

CEO

No. COURSES PARTICIPANTS HOURS

Internal 2 509 114

External 3 11 166

TOTAL 5 520 280
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The raw materials that end up as waste forthcoming from exter-

nal sources are limited to those pieces provided by customers

for the performance of tests and trials, and in no case exceed a

minimal percentage of around 0.5%.

5.2.2.5.3  Water

Water consumption in 2004 has been as follows:

� In 2004, Gamesa Aeronáutica has collated data from several of

its facilities in order to study the feasibility of installing solar pa-

nels, with a view to a possible combination of renewable and tra-

ditional energy sources. 

� The energy footprint for the main product is 4 x 1011

Joules/aircraft.

No recycling is being undertaken at present, although studies are

being carried out aimed at processing over 10% of water by me-

ans of the implementation of several systems of recirculation and

efficient consumption.

5.2.2.5.4  Biodiversity

5.2.2.5.4.1 Location

All Gamesa Aeronáutica plants are sited on lands that have be-

en classified as for industrial use by the corresponding local aut-

hority. In no case do they occupy tracts that belong to habitats

rich in biodiversity.

5.2.2.6  Main impacts and
corrective measures

The main impacts of Gamesa Aeronáutica involve the following

environmental aspects:

1. Emissions of Volatile Organic Compounds (VOC’s) through

the use of solvents in the cleaning and degreasing of aero-

nautics components and surfaces. These cleaning opera-

tions are necessary to provide maximum protection against

the risk of corrosion on the structure of the aircraft.

2. Generation of hazardous waste, a large part of which is in

liquid or paste form, due to the degradation of substances

used for the surface treatment of aeronautical aluminium.

Minimization plans are therefore underway with a view to re-

ducing the generation of hazardous waste.

5.2.2.5.2  Energy

The total energy consumed is detailed in the following table.

TOTAL WATER CONSUMPTION 115,810  m3

TYPE OF LAND SURFACE (m2)

Land owned or leased and
dedicated to production 269,189

Waterproof surface area
(included in the above) 109,739

RAW MATERIAL Tonne

Aeronautical aluminium 256,667.7

Paint and solvents 50.2

Plastic 37.7

Sealant 9.2

Prepreg 238.0

Solvent 50.4

Process chemicals 441.1

Oil 10.9

Containers 4.9

Rags 6.6

Paper 23.8

Packaging 149.7

SOURCE OF ENERGY UNITS IN JOULES

Electricity 9.3 x 1012 Joules

Natural gas 5.38 x 1012 Joules

Propane 4.44 x 1012 Joules

Diesel 1.06 x 1012 Joules

native technologies, such as the shaping of steel sheet or the

use of composite materials. 

There follows a table outlining the principal raw materials con-

sumed:
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The first step involves the installation of correction filters that

keep the level of volatiles below established legal limits. In the

case of waste, everything is treated by an Authorized mana-

ger, whereby it is destined for either valorization or controlled

dumping.

5.2.2.6.1  Emissions

Gamesa Aeronáutica plants use substances that deplete the

ozone layer in equipment for cooling composite material, as

well as for the air-conditioning of premises. None of these re-

frigerating fluids falls within group I and II as per international

classification, but rather are rated as HCFC, which are consi-

derably less damaging to the ozone layer. The equipment in

question is subject to regular maintenance to avoid the risk of

emissions and the trend is for the gradual replacement with

HFC-based equipment, which is currently the most environ-

mentally friendly.  

EMISSIONS Tonnes

OC 17.08

VOC 45.91

NOx (acid rain) 11.83

CO2 direct 11,308.41

CO2 indirect 12,403.52

ITEMS Tonnes

Y6 Wastes from the production, formulation
and use of organic solvents 17.4

Y9 Waste oils/water, hydrocarbons/water
mixtures, emulsions 10.4

Y13 Wastes from production, formulation and
use of resins, latex, plasticizers, glues/adhesives 15.7

Y17 Wastes resulting from surface
treatment of metals and plastics 389.8

� In addition, a detail is given below of the production, ship-

ment, import or export of such waste as is considered “ha-

zardous” as per the specifications of annexes I, II, III and IV of

the Basel Convention.

5.2.2.6.2  Effluents

TYPE OF SPILLAGE m3

SEWAGE: Urban assimilated waters with no
contaminating load to local drainage system 78,258

PROCESS WATERS: Waters treated by
physical-chemical processing 25,971

5.2.2.6.3  Waste

The waste generated by Gamesa Aeronáutica is delivered to an

Authorized Manager. Around 60% of it is valorized, either by me-

ans of its use in energy production or through the recovery of me-

tallic material. The remaining waste is suitably processed for its eli-

mination or controlled dumping.

The more characteristic waste generated by the business of

Gamesa Aeronáutica is detailed in the following table:

QUANTITY CATEGORY DESTINATION
Spent
Process
Chemicals 389.83 t

Impregnated
absorbents 38.18 t

Contaminated
Metallic Containers 15.46 t

Contaminated Plastic
Containers 3.05 t

Used Oil 10.4 t

Paint with Solvent
Waste 17.38 t

Expired Sealants 7.55 t

Expired Paints 2.88 t

Sludge 41.34 t

Remains of Fiber
and Prepreg. 15.73 t

Fluorescent Tubes 0.46 t

Paper-Cardboard 26.28 t

Wood 26.28 t

Scrap 1,183.46 t

Plastic 63.29 t

Urban assimilated
waste 376.51 t

Hazardous
Waste

Non-
Hazardous
Industrial

Waste

Urban assimi-
lated Waste

Auth. Man.
and controlled

dumping

Auth. Man. and
valorization 

Authorized
Manager

Recycled

Recycled

Metal valorization
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5.2.2.6.4  Suppliers

Any personnel belonging to subcontractors that access the faci-

lities of Gamesa Aeronáutica are informed of the collection points

for each type of waste. They are also given instructions on the

procedures to be observed in the event of an emergency of an

environmental nature. Finally, our main suppliers are encouraged

to introduce Environmental Management Systems in their orga-

nizations, a feature that in the short-term will involve a further dif-

ferentiating trait to be valued.

5.2.2.6.5  Main impacts

There follows a detail of the main environmental impacts forth-

coming from production:

5.2.2.6.5.1  VOC emissions

These result from the use of solvents in cleaning and degrea-

sing aeronautics surfaces. A major effort has been made in

2004 leading to a reduction of approximately 40% in VOC

emissions regarding the prior year. Diffuse VOC emissions in

2004 amounted to 77.9 t.

5.2.2.6.5.2  Hazardous Waste

The majority of Gamesa Aeronáutica´s plants produce over 10

t of hazardous waste, whereby priority is given to measures

designed to minimize their generation, as well as reduce their

danger. Thanks to these measures, the generation of 5,000

Kg of hazardous waste has been avoided in 2004.

The production of hazardous waste in 2004 has amounted to

542 t.

5.2.2.6.5.3  Product recovery

As in the case of the whole aircraft, the individual substructu-

res (wings, fuselage, tail unit, etc) marketed by Gamesa

Aeronáutica have a long working life that ranges between 30

and 50 years. At the end of a product’s useful life, it is esti-

mated that around 80% of it can be recovered, given its lar-

gely metallic composition. Nonetheless, the true recovery of

materials is conditioned by the specific legislation of each

country in which the aircraft is registered.

5.2.2.6.5.4  Compliance

No penalties have been recorded in 2004 for breach of statutory

regulations regarding the environment.  

5.2.2.6.5.5  Shipment

The main means of transport used by Gamesa Aeronáutica is

road haulage, insofar as the shipment of raw materials is con-

cerned, and shipment by sea once the end product has been

obtained. The trend is to optimize the shipment of materials as

far as possible, by seeking to reduce the number of shipments

made.

5.2.2.7  General

The overall expenditure made by Gamesa Aeronáutica in envi-

ronmental matters in 2004 is outlined forthwith:

ACTIONS Cost  

Training: Specific for Environmental technicians

and for raising staff awareness 5,489.00 €

Materials: replacement of raw materials

by other less hazardous materials 3,759.90 €

Analytical: emissions, effluents, noise and

characterization of waste 14,950.00 €

Adaptation of premises and improvement

schemes: collection points, separation of waste,

storage vats 16,331.00 €

Environmental Management System: Adaptation to

the ISO 14001 quality system and certifications 18,596.00 €

TOTAL 59,125.90 €

5.2.3.1 Sphere of development

Gamesa Energía, S.A. is a company that is part of the Gamesa

group whose corporate mission is the development, construction

and exploitation of power plants, with special emphasis being

placed on renewable energy and, currently, on wind power. 

5.2.3 � Gamesa Energía
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Gamesa Energía began trading in Spain in 1995, undergoing

continuous expansion into new markets through the ongoing

analysis of the fresh potential provided by other countries.

In early 2004, Gamesa Energía was present in four continents

(Europe, The Americas, Africa and Oceania) and, within these,

in a total of 16 countries with a varying degree and type of de-

ployment.

Gamesa Energía tackles each and every one of the activities

within a wind farm’s lifecycle, from the identification of sites 

through to its construction and operation:

�  Wind power research. Selection of sites, installation of me-

asuring towers, performance of measuring campaigns and

studies on the wind and the siting of wind turbines.

�  Technical-administrative development of Wind Farms.

Tasks required for converting a site identified as being of

“high wind power potential” into a wind farm project, ready

to generate and sell electricity to the grid.

�  Construction of Wind Farms. These are delivered on a

turnkey basis including, on the one hand, the supply and

assembly of the wind turbines (Gamesa Eólica) and, on the

other, the installation of ancillary equipment (Gamesa

Energía Servicios).

�  Operation, maintenance and management of Wind Farms.

In order to achieve maximum availability, optimize produc-

tion and turnover and guarantee an operating horizon un-

der the best conditions throughout their entire useful life.   

Gamesa Energía undertakes all these tasks with unwavering

respect for the environment. 

5.2.3.2  Environmental policy

Gamesa Energía is conscious of the fact that the pursuit of its

business within the sphere of renewable energy involves a

commitment to respect and preserve the environment, and

with the aim of integrating this culture of environmental pro-

tection into the operation of its wind farms, it outlines its envi-

ronmental policy and undertakes the following:

�  To implement and uphold an efficient environmental mana-

gement system in accordance with the ISO 14001 interna-

tional standard.

�  To comply with applicable environmental legislation and re-

gulations, and with any other requirements that Gamesa

Energía subscribes.

�  To prevent or minimize the environmental impact of its ac-

tivities, being involved in the pursuit of sustainable deve-

lopment.

�  To set goals and targets that lead to the continuous im-

provement of environmental performance.

�  To provide its staff with suitable instruction and information

in order to encourage the implementation of environmental

best practices in the performance of their work.

�  To request suppliers and constructors to conduct their bu-

siness in an environmentally responsible manner.

�  To work in tandem with environmental authorities in order

to ensure a high level of environmental protection. 

Gamesa Energía’s Environmental Policy contains all the gene-

ral principles for the entire Organization in environmental mat-

ters. It is not simply a declaration of intent but instead consti-

tutes the commitment of Gamesa Energia's Management to

continuous improvement in environmental performance. 

5.2.3.3  Environmental organization

As part of the activity of Gamesa Energía, there is an environ-

mental officer who coordinates and oversees all environmental

activities related to each and every one of the stages in the de-

velopment of wind farm projects.

Within the Environmental Management System, there is so-

meone responsible for the EMS who reports to the Technical

Management, coordinating the implementation and monitoring

of the same.

The organizational structure is as follows:
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Environmental
Officer

Andalusia

Environmental
Officer
Aragón

Environmental
Officer

Castilla La Mancha

Environmental
Officer

Castilla y León

Environmental
Officer
Galicia

Technical Director Delegation Manager

Environmental Management System Supervisor

General Management

5.2.3.4  Significant environmental
actions

Various actions have been pursued by Gamesa Energía 

throughout 2004 regarding environmental matters, amongst

which the following may be deemed the more representative:

� Upholding the Environmental Management System (EMS) ISO

14001, certified since 2002 for its wind farm operating busi-

ness. In addition, work has proceeded in 2004 on the imple-

mentation of an EMS for its construction management sys-

tem, with satisfactory results.

� Partnerships with various organizations pertaining to the

Administration, such as the following:

- Involvement in the drafting of the Document “Rules for the

licensing and management of Wind Farms in Galicia 2004”.

- Agreements with the Governing Board for the Cultural

Heritage of Galicia 2004.

- Partnership with the Autonomous Industry Administration

of Aragon, consisting of technical guidance for the drafting

of the “Decree on the feeding of necrophagous birds”.

August 2004.

- Partnerships with local authorities in Castilla La Mancha:

“Execution of the order for closure of municipal dumps”.

� Sessions for the instruction and enhanced awareness of the

entire structure, with the following outcome.

This training has been arranged for 100% of the people whose

activity may have environmental repercussions, and it has invol-

ved approximately 60% of the staff.

There has been an increase in training and awareness courses,

as well as in attendance figures, by spreading the scope of envi-

ronmental management throughout the entire organization.

� Preparation of environmental studies:

Gamesa Energía draws up Environmental Studies with a view to

gathering detailed information on the setting in which it pursues

its business.

These studies are prepared at the various stages of project de-

velopment and serve the following purpose:

- Development. Studies prior to the wind farm implementa-

tion project, designed to provide knowledge on the natural

environment in which it will be built, with a view to ensuring

the design of the site is environmentally compatible before

the wind farm is built and commissioned. 

- Construction. Regular reports for control and verification of

proper compliance with environmental requirements appli-

cable at this stage.

No. COURSES PARTICIPANTS HOURS

Internal 10 91 20

External 1 4 8

TOTAL 11 94 28
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- Operation. Reports verifying the scope of the environmen-

tal impact generated during the operating phase and the

effectiveness of all the measures designed to minimize en-

vironmental impacts.

The following table presents the data regarding the environmen-

tal studies drawn up in 2004:

5.2.3.5  Environmental performance indicators

5.2.3.5.1  Raw materials

� The raw materials consumed during Gamesa Energía’s de-

velopment and construction phases correspond largely to

office work:

In 2003, recording was made of the consumption of raw mate-

rials by wind farms in operation.

In 2004, however, recording was made of the consumption of

raw materials by wind farms in operation and by offices.

Regarding the consumption of wind farms, there is no significant

variation between 2003 and 2004.

� The business of construction management at Gamesa

Energía involves no other raw materials than those included

under office activities; within the construction guidelines con-

veyed to subcontractors, stress is placed on the minimal use

of raw materials.

� During the operating phase, the consumption of raw materials

corresponds to those chemical products required for the

maintenance of the wind turbines. 

DEVELOPMENT CONSTRUCTION OPERATION

SPAIN 25 26 Environmental Impact

32 Specific studies (Fauna,
vegetation, noise,
restoration)

16 Archaeological

13 43 6 36 Monitoring of wildlife
and replanting and
noise control

EUROPE 31 20 Environmental Impact

10 Specific prior studies

5 Integrated monitoring in site

management

n.a. n.a.

REST OF
WORLD

6 19 Sectorial studies
equivalent to Impact
Studies 

1 Environmental Impact

n.a. n.a. 1 Integrated reports
monitoring operations

Start
2004 No. Studies During

2004
No. Monitoring

Reports In 2004 No. Studies

PAPER TONER & INK

Spain 4,365 Kg 351 units

Europe 1,457 Kg 288 units

Other countries 435 Kg 44 units

TOTAL 3,256 Kg 683 units

QUANTITY UNIT

Oils 19,945 Liters

Lubricants 1,340 Kilos

Solvents 450 Liters

Paper 590 Kg

Sealant 10 Kg
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Energy consumption has fallen by 40% in the wind farms, due to

the fact that there has been a drop in the number of wind farms

owned, and by 53% in offices, in response to increased environ-

mental awareness within the organization.

The volume of water consumed in 2004 shows no variation with

regard to that recorded in 2003.

5.2.3.5.2  Energy

The total energy consumed is detailed in the following table.

5.2.3.5.3  Water

The annual consumption of water in Gamesa Energía corres-

ponds to an urban assimilated use, and therefore not industrial. 

Water consumption in 2004 has been as follows:

5.2.3.5.4  Biodiversity

The data presented in 2004 were gathered as per the structure

outlined by the GRI regarding land use and the environmental im-

pacts generated. A comparison cannot be made with 2003 as

no equivalent data were collected. 

5.2.3.5.4.1  Location

Wind power is a resource that occurs mainly in highly defined

parts of the world’s geography. Hence the reason why it is

only possible to install wind farms in very specific areas, whe-

re the best use of the setting means there is no need to re-

sort to areas with low energy potential, which may be preser-

ved as areas of great environmental value.

Generally speaking, areas with a suitable resource for the ins-

tallation of a wind farm are those located at great heights, as

there are no obstacles for the wind, and they largely coincide

with those that have a lower population density, as historically

they are areas little suited to human settlement.

This absence of population has allowed the medium to evol-

ve satisfactorily in a natural manner, which is why the greater

part of the land area occupied by wind farms corresponds to

settings with a high degree of environmental preservation.

The area that is taken up both by the facilities during the

construction process as by the sites in operation in 2004 is

detailed forthwith:

POWER TOTAL AREA CROPS NATURAL VEGETATION RESTOCKING PROTECTED AREAS

674.93 MW 240.06 58.14 138.69 33.80 9.43

WORK CENTRE UNITS IN JOULES

OFFICES 8,05 x 1011 Joules
(223,533 kW/year)

WIND FARMS 4,26 x 1012 Joules
(1,182,465 kW/year)

WORK CENTRE WATER

OFFICES 422 m3

WIND FARMS 90 m3

Units in Ha. *Proposed area for integration within NATURA NETWORK 2000. 

Of significance in this case is the ratio of land occupied to insta-

lled power: 0.35 ha/MW

The area taken up by wind turbines accounts for a very small

percentage of the total surface area used, being recovered by

means of environmental restoration and reforesting schemes.
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5.2.3.6  Main impacts and
corrective measures

Gamesa Energía is aware of the natural value of the medium in

which it designs wind farms, and it therefore applies a unified crite-

rion that couples the maximum exploitation of the resource with an

environmental impact that is compatible with the setting in which it

is installed. Impacts generated are assessed in terms of the me-

dium’s tolerance, the preservation value of the environmental as-

pect and the scale of the project.

There follows a detail of the main impacts generated in the envi-

ronment in 2004, as well as the more significant corrective measu-

res taken to minimize their effect. 

*The 9.43 hectares occupied correspond to an area within what is

termed as Natural Area under a system of general protection, and

proposed as a Site of Community Interest to be included within

Natura Network 2000. A highlight amongst the corrective measu-

res is the initiative consisting of the application of a permeable sur-

face to the tracks running over marshy habitats (such as damp 

heath land), suitably catering for drainage and upholding the soil’s

water capacity.    

5.2.3.6.1  Emissions

Although the business of Gamesa Energía does not lead to at-

mospheric emissions, the energy production of wind farms leads

to saving on the consumption of fossil fuels:

- Gamesa Energía has produced 190 GWh in 2004

- This “non-consumption of fossil fuels” avoids the emission

into the atmosphere of the compounds detailed in the ta-

ble below. 

EMISSIONS AVOIDED (with regard to a thermal power station)

SO2 (acid rain) 950 t/year

NOx (acid rain) 950 t/year

CO2 (greenhouse effect) 168,140 t/year

Ash (Pollution) 11,400 t/year

TOE (Tonne of equivalent oil) 16,340 t/year

This avoidance of emissions is down on 2003 due to the re-

duction in wind power from 646 GWh to 190 GWh in 2004. 

IMPACT IMPACT MAIN CORRECTIVE AND 
ASSESSMENT PREVENTIVE MEASURES

VEGETATION: Occupation of 30% compatible - Marking of varieties of special interest.

natural vegetation, 50% moderate - Environmental restoration.

normally scrubland. 20% severe - Replanting of twice the forest area affected. 

FAUNA: Occupation of - Design with sufficient space between wind turbines that ensures the unrestricted 

overhead space 100% moderate passage of wildlife.

by the structures. - Respect for the mating season of species during the construction stage.

- Wildlife monitoring program during the operating stage.

WASTE: Generation of inert, urban 100% compatible - Waste management, to be undertaken by means of the proper separation of 

solid and hazardous waste. waste and subsequent management involving an Authorized Manager.

SOILS: Erosion 60 % compatible - Installation of a surface drainage network.

40% moderate - Environmental restoration.

WATERCOURSES: Solids in - Stockpiling of materials outside natural runoff watercourses.

suspension in water 100% compatible - Installation of a surface drainage network.

from runoffs during construction.

NOISE: Disturbances caused to 50% compatible - Noise control of silencers on site vehicles.

nearby areas by noise generated. 50% moderate - Regular measurements in surrounding area of

wind turbines to check noise levels.

VISUAL IMPACT 50% compatible - Detailed study at design stage to minimize visual field.

50% moderate - Design of visual barriers. 

GAMESA-2004 ING  30/5/05 13:10  Página 79



80

5.2.3.6.2  Effluents

Wastewater effluents first pass through the compact treatment

plant, and are authorized by the corresponding Water Board.

5.2.3.6.3  Waste

The more characteristic waste generated by the business of

Gamesa Energía is detailed in the following table:

5.2.3.6.4  Suppliers

Gamesa Energía encourages environmental best practices

amongst its suppliers, assessing their environmental manage-

ment. 

The main companies subcontracted for the turnkey construc-

tion of wind farms are Gamesa Energía Servicios for enginee-

ring, supply and construction, and Gamesa Eólica for the

supply and assembly of wind turbines.

For each site, Gamesa Energía identifies the environmental re-

quirements and notifies these to its suppliers in terms of the

activities to be performed.

During construction work, Gamesa monitors the proper ma-

nagement of all environmental aspects involved.

Regarding maintenance activities, Gamesa Energía provides

subcontractors with the corresponding environmental regula-

tions, for correct environmental management. 

5.2.3.6.5  Products and service

Gamesa Energía has no production process, which means that

it is not possible to quantify the impacts of its product beyond

those considered in the section on Biodiversity.

5.2.3.6.6  Compliance

No penalties have been recorded in 2004 for breach of statutory

regulations regarding the environment.  

5.2.3.6.7  General

The overall expenditure made by Gamesa Energía in environ-

mental matters in 2004 is outlined forthwith:

QUANTITY CATEGORY DESTINATION

Oils 20.000 l

Lubricants 1.340 Kg

Empty containers
that have held
contaminating material 750 Kg

Oil impregnated
paper and
filters 2,400 Kg

Fluorescent Tubes 40 units

Paper 120 Kg

Urban Solid
Waste 216 Kg

Hazardous
Waste

Urban
Assimilated

Waste

Authorized
Manager

Municipal
Containers

1,093,869 € 60,349 € 328,856 € 358,323 € 52,474 €

ENVIRONMENTAL
IMPACT STUDIES

SPECIFIC
STUDIES

CORRECTIVE AND
COMPENSATORY MEASURES

ENVIRONMENTAL
RESTORATION

ENVIRONMENTAL
MONITORING

TOTAL 1,893,780 €
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5.2.4 � Gamesa Energía Servicios
(GES)-Siemsa

5.2.4.1  Sphere of development

The group of companies Gamesa Energía Servicios-Siemsa was

formed at the beginning of 2000, being part of the Gamesa group

within the business division called Servicios Avanzados (Advanced

Services).

Gamesa Energía Servicios reworks the experience and means of

the Siemsa Companies, which it draws together, and whose be-

ginnings date back to the early 1980’s. 

The following are the main activities pursued by Gamesa Energía

Servicios – Siemsa:

�  Engineering, Supply and Performance of turnkey projects.

�  Maintenance and operation of industrial plants.

All these tasks are undertaken with unwavering respect for the en-

vironment. 

5.2.4.2  Environmental policy

Gamesa Energía Servicios is the organizational head of the Siemsa

Companies, which are operational business units. Siemsa unders-

tands and assumes the protection, preservation, enhancement and

respect for the Environment to be a key aspect of its services within

the sphere of renewable energy, electricity and instrumentation.

Accordingly, it recognizes that the implementation of environmental

practices is a key factor for testifying to proper corporate manage-

ment, for improving the company’s market opportunities in its sec-

tor, for reducing the risk of pollution that may be forthcoming from

its activity and for compliance with its customers’ demands.

Therefore, in the pursuit of its industrial activity, Siemsa undertakes

the following:  

�  To implement and uphold an environmental management sys-

tem in accordance with the UNE-EN ISO 14001 standard, re-

garding all the company’s activities and branches.

�  To comply with environmental legislation, regulations and agre-

ements related to those aspects identified and their correspon-

ding associated impacts.

�  To set and notify goals and targets with a view to the prevention

of those environmental impacts that might be caused by the

company, with the ultimate commitment being to continuous

improvement.

�  To minimize the environmental impact of its activities, with emp-

hasis placed on waste management through the application of

the policy of reusing, reducing and recycling its waste and, whe-

never this is not possible, of arranging its disposal in a manner

that ensures the least impact on the Environment.  

Senior Management is to foster communication, motivation, colla-

boration and commitment in each and every member of the work-

force by means of suitable and ongoing technical and environmen-

tal instruction.

This undertaking will be notified to all suppliers, contractors and 

other personnel dealing with the company, who are to be involved

in achieving the environmental goals through the provision of the

necessary human and material resources.  

This policy is conveyed to the Organization’s entire workforce and

disclosed to the public.
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5.2.4.5   Environmental performance
indicators

5.2.4.5.1   Raw materials

The raw materials consumed during engineering activities corres-

pond largely to office work (No data available). 

During work on the supply and performance of turnkey projects,

Gamesa Energía Servicios keeps a record of material delivered to

each installation, by means of subcontracted companies.  Gamesa

Energía Servicios supplies customers with the raw materials requi-

red for the proper execution of the facilities and ensures the imple-

mentation of environmental best practices by its subcontractors,

amongst whom it prioritizes the minimum use of raw materials.

5.2.4.5.3   Water

The consumption of water in 2004 has been as follows: 

5.2.4.5.2   Energy

The total energy consumed is detailed in the following table.

WATER CONSUMPTION 352 m3

WORK CENTRE UNITS IN JOULES

Electricity 2.16 x 1012 Joules

Other Fuels 10.98 x 1012 Joules

TOTAL 13.14 x 1012 Joules

There has been a 90% reduction in the water consumed com-

pared to 2003.

Energy consumption has doubled in 2004 regarding 2003. The

consumption of other fuels (gas oil) has been halved.

Overall energy consumption in 2004 has been reduced by 50%

with regard to 2003.

5.2.4.4   Significant environmental
actions

Sessions for the instruction and enhanced awareness of the en-

tire structure, with the following outcome.

No. COURSES PARTICIPANTS HOURS

Internal 365 1,036 480

External 1 1 20

TOTAL 366 1,037 500

5.2.4.3  Environmental organization

As part of the activity of Gamesa Energía Servicios, there is a

quality and environmental officer who coordinates the implemen-

tation and monitoring of Environmental Management Systems in

the different branches of Siemsa.

SIEMSA Galicia* 
Officer

CGS / EMS

SIEMSA Center* 
Officer

CGS / EMS

SIEMSA East* 
Officer

CGS / EMS

SIEMSA North* 
Officer
CGS

SIEMSA Catalonia* 
Officer
CGS

Quality and Environment Officer GES-SIEMSA

SIEMSA Control and Systems / ISE
CGS Supervisor

CEO GES-SIEMSA

* Companies certified to ISO 14001
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5.2.4.5.4   Biodiversity

The environmental impact caused by the business of Gamesa

Energía Servicios is due to its building activity.

The building activities of Gamesa Energía Servicios abide by

those preventive and corrective measures issued by custo-

mers for the different stages of work. These measures are

controlled by means of Environmental Monitoring Plans for

Construction.

There follows a table in which a detail is provided of those en-

vironmental aspects affected by the work during the construc-

tion of a wind farm.

ACTIVITY ACTION ENVIRONMENTAL ASPECT MANAGEMENT

Ground clearing Vegetation and topsoil Shredding and subsequent use

Leveling and tamping: Earth, Authorized dump 

Arrangement of stones

embankments and slopes

Ground clearing Vegetation and topsoil Shredding and subsequent use

Excavation Excavation aggregates Reuse on site and surplus

to authorized dump

Shuttering and reinforcing Wood impregnated with shuttering removal liquid Authorized manager

Concreting Wastewater from cleaning Storage in earthwork ponds 

of cement mixers and subsequent removal

Ground clearing Vegetation and topsoil Shredding and subsequent use

Digging of trenches Aggregates Reuse on site and surplus

to authorized dump

Machinery and vehicle traffic Atmospheric emissions  Dampening of tracks 

and lifting of dust and MOT control of vehicles

Ground clearing Vegetation and topsoil Shredding and subsequent use

Excavation Excavation aggregates Reuse on site and surplus

to authorized dump

Foundations Wastewater from cleaning of Storage in earthwork ponds  

cement mixers and subsequent removal

Construction of building Aggregates and inert waste Authorized dump

Building of roads

Construction
of shoes

Laying trenches

Logistics

Control building and
electrical sub-station
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5.2.4.6   Main impacts and
corrective measures

Vegetation

Ground clearing work involves the removal of trees and bus-

hes by means of pruning, felling and subsequent shredding.

The existing topsoil is then removed for its subsequent use in

landscaping work for the end restoration of the environment.

Watercourses

In order to avoid the effects of water erosion, the company

analyses the natural runoff streams and designs the ditches

and watercourses required for the proper removal of runoff

water.

During construction, the company does its utmost to ensure

there are no solids in suspension. Accordingly, it arranges sui-

table water passages and avoids stockpiling material near wa-

tercourses. 

Atmosphere

Construction work involves a significant amount of machinery

and vehicles moving around the site. This traffic gives rise to

levels of dust on existing rural tracks that affect neighboring

vegetation. In order to diminish this effect, tracks with heavy

traffic are dampened down.

Soils

Earth movements forthcoming during excavation work on

trenches, tracks and shoes generate an impact on the natural

terrain, which is minimized by means of the proper design of

infrastructures preserving, insofar as possible, natural slopes

and subsequently landscaping in order to return the terrain to

its natural profile.

Waste

Waste produced during construction work is largely inert and

urban assimilated.

Its correct separation requires an area equipped with contai-

ners that are suited to each type of waste and are managed

either by an authorized manager or by an authorized munici-

pal dump, depending on their nature.

5.2.4.6.1   Emissions 

The activity of Gamesa Energía Servicios leads to atmospheric

emissions due to the consumption of fossil fuels by vehicles, ma-

chinery and power generators used in construction: 

5.2.4.6.2   Effluents 

Sewage effluents are emptied directly into the corresponding

municipal sewage network.

A reduction in waste generated has been recorded in 2004 as res-

ponsibility has accordingly been delegated to the main subcon-

tractors.

5.2.4.6.3   Waste

The more characteristic waste generated by the business of

Gamesa Energía Servicios is detailed in the following table:

INDIRECT EMISSIONS:

ENERGY INPUT

Gas oil 5,394.62 kg (x 3.2) 17,262.78

Fuel oil 264,336.43 kg (x 3.16) 835,303.12

TOTAL 269,731.05 Kg 852,565.9
(321,108.4 l)

Kg CO2

QUANTITY CATEGORY DESTINATION

Empty containers   

that have 0.007 t

held contaminating

material

Oil  

impregnated 0.291 t

materials

Fluorescent Tubes 0.1 t 

Batteries 0.001 t

Toner 0.057 t

Paper 2.08 t

Plastic 0.48 t

Hazardous
Waste

Urban
assimilated

Waste

Municipal
Containers

Authorized
manager
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5.2.4.6.4   Suppliers 

Gamesa Energía encourages environmental best practices

amongst its suppliers, assessing their environmental manage-

ment.

5.2.4.6.5   Compliance

No penalties have been recorded in 2004 for breach of statutory

regulations regarding the environment.  

5.2.5 � Gamesa Eólica

5.2.5.1  Sphere of development

Since it began trading in 1994, the firm Gamesa Eólica has re-

gistered an ascendant line of growth culminating in its position

as one of the foremost companies in the wind power sector.

Gamesa Eólica is one of the world’s leading manufacturers of

wind turbines. In 2004 it stood in second position worldwide in

terms of the manufacture, sale and installation of wind turbines,

with a market share of 18.1% (Source: BTM Consult ApS).

Gamesa Eólica is Spain’s largest manufacturer and supplier of

wind turbines, with a market share in 2004 of 60% of the wind

power installed in that year.

The company focuses its business on the design, manufacture,

installation and operation and maintenance of wind turbines and

offers one of the most wide-ranging product catalogues: two

medium-power wind turbines (Gamesa G52-850 kW and

Gamesa G58-850 kW) and four wind turbines of 2 MW unitary

power (Gamesa G80, G83, G87 and G90). These wind turbines

are noteworthy for their robustness, reliability and maximum per-

formance in all kinds of settings and they feature the most ad-

vanced technologies, such as the manufacture of blades invol-

ving carbon fiber components in the Gamesa G87 and G90 mo-

dels.

The marketing and maintenance of the wind turbines designed

and manufactured by Gamesa Eólica takes place on a global ba-

sis. The company has already supplied wind turbines to the

USA, Germany, Italy, France, Portugal, China, India, Japan and

several countries in Latin America. It has an extensive commer-

cial network that includes its own subsidiaries in Germany and

the USA, commercial offices in Italy, Greece, Portugal, France,

the United Kingdom and Brazil, and partnership agreements with

major local firms in the United Kingdom, Japan, China, India and

Australia.  

To give a brief idea of the company’s global expansion, it suffices

to indicate that 27% of the sales of wind turbines in 2004 were

abroad.

Gamesa Eólica’s mission and strategy are aimed at the conti-

nuous improvement of its range of products and services in or-

der to meet its customers’ needs, upholding at all times its po-

sition of global leadership in the sector of the supply of equip-
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ment for generating wind energy. To do so, Gamesa Eólica has

the following competitive advantages:

1. Its own capacity for the design, development and optimiza-

tion of the product range, through the application of cut-

ting-edge technologies. Accordingly, Gamesa Eólica has a

major R+D department, formed by over 250 experts, which

works on the design of new wind turbines and on the draf-

ting of projects of technological innovation involving both

products and production processes, at the same time as it

provides technical support for the company’s business.

2. Comprehensive production capacity, which encompasses

the design and manufacture of blades, moulds for blade

production, blade and tower root joints, besides carrying

out the assembly of nacelles. In addition, Gamesa, the cor-

poration to which Gamesa Eólica belongs, has other com-

panies that manufacture components of special importance

in wind turbines, such as gearboxes and generators.

In all, Gamesa’s wind turbine manufacturing division has 17 of

its own plants catering for the production of the various com-

ponents on a wind turbine and distributed throughout various

parts of Spain.

This massive industrial capacity enables the entire production

process to be controlled, from design to the manufacture of a

wind turbine’s various critical components, guaranteeing cus-

tomers the utmost quality and value.

3. Maximum performance, reliability and robustness of the

most extensive and advanced range of medium and high-

powered wind turbines, which record the highest levels of

availability in the sector, exceeding 96%.

4. Commitment to quality, safety and environmental protec-

tion, vouched for by the award of ISO 9002 and ISO 14001

certification.

5. Flexibility, compliance with customer requirements and ma-

jor commitment to service that does not conclude with the

delivery of the wind turbines, but rather extends throughout

the wind turbine’s useful life through the provision of opera-

ting and maintenance services.

6. Maintenance of a competitive costs structure.

Each and every one of these values, together with its mem-

bership of a corporation that has shareholders with major in-

vestment capacity, makes Gamesa Eólica a leading company

that is capable of ensuring the supply and maintenance of

wind turbines both at home and abroad.
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Part of Gamesa Eólica’s policy, as defined and approved by

the Senior Management, includes a commitment to environ-

mental enhancement, the prevention of pollution and com-

pliance with requirements as applicable.

The following are the principles that constitute this policy:

1. To go about our business in accordance with the principle

of preventing pollution.

2. To establish suitable channels of information, both internally

and externally.

3. To comply with current legislation and other requirements

as applicable.

4. To draw up and regularly review an environmental program

that includes the environmental targets and goals to be pur-

sued.

5. To inform and involve subcontractors and suppliers regar-

ding respect and care for the environment, on the basis of

compliance with requirements as applicable.

6. Continuous improvement in the organization’s environmen-

tal performance.

7. Instruction and involvement of the company’s entire work-

force.

Gamesa Eólica assumes its commitment to social and envi-

ronmental issues and plays an active part in sustainable deve-

lopment through the application of environmental practices in

all activities undertaken:

�  Design, development and technological enhancement of

wind turbines for the generation of electricity by renewable

and non-contaminating sources.

�  Assembly of nacelles, manufacture of blades in composite

materials, production of blade moulds and root joints, ma-

nufacture of towers, on-site assembly, commissioning and

maintenance service for wind turbines.

Through the application of its environmental management sys-

tem, Gamesa Eólica is moving towards an enhanced environ-

mental performance, providing a structured work dynamics for

achieving continuous improvements and ensuring compliance

at all times with applicable environmental standards and re-

quirements.

The continuous improvements in the organization’s environ-

mental performance are the result of an environmental mana-

gement system based on the PDCA cycle, known also as the

“Deming Wheel”, whose implementation allows for constant

evolution over time.

5.2.5.2  Environmental policy
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5.2.5.3  Environmental organization

Gamesa Eólica is involved in all those activities dealing with the de-

sign, component production, assembly, commissioning and main-

tenance of wind turbines. Accordingly, each work center and every

department of any significance has an Environmental Officer who

ensures that environmental management is suitably applied within

their sphere of action.

The Chief Environmental Officer reports to Quality Management,

which sets out the guidelines and operating procedures in envi-

ronmental matters and likewise coordinates and verifies the proper

performance of environmental actions, reporting regularly to senior

management.

The organization described is outlined in the following Governance

chart:

FIBERBLADE

Environmental
Officer FBA

Environmental
Officer FBG

Environmental
Officer COM

Environmental
Officer AM

Environmental
Engineering R+D

Officer

Environmental
Services Officer

Environmental
Officer EEM

Environmental
Officer 

ECHESA

Environmental
Officer
TEGSA

Environmental
Officer 

TRELSA

Environmental
Officer CEA

Environmental
Officer GEP

Environmental
Officer GES

Environmental
Officer MET

Environmental
Officer MEA

Environmental
Officer CEC

Environmental
Officer FBM

CANTAREY GET ENERTRON TOWERS MADE

Imarcoain Warehouse

CRO - Requena

CRO - Santiago

CRO - Zaragoza

CRO - La Rioja

CRO - Jaen

CRO - Burgos

NACELLES Departments

Chief Quality Officer GEOL – GPS

Environment Technician

Chief Environmental Officer GEOL – GPS

Chairman of Gamesa Eólica
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Notes: Hours = total time invested in training = S (no. participants x no. hours)
Attendants = S (individuals per course), with possible inclusion of people
who have taken part in more than one training scheme.  

� Drafting of projects designed to gradually reduce the envi-

ronmental repercussions of its activities as well as to im-

prove the organization’s environmental management:

- Drawing up of “lists of materials subject to limitations on

use in time” that affect the design of wind turbines and

which in conjunction with a restatement of the design pro-

tocols permit the application of this environmental para-

meter in the choice of products to be used.

- Blade Ecodesign Project, whose application will allow for

the application of environmental parameters in the design

and development of both product and production pro-

cess.

- Preparation, compilation and publication of a CD contai-

ning all industrial legislation applicable to work centers of

main and ancillary facilities with greater environmental re-

percussions.

- Implementation of a “field environmental control plan” to

ensure compliance with all applicable environmental re-

quirements.

� Renewal of the legal review service and subscription of

partnership agreements with an Authorized Control Body

for the standardized performance of all the environmental

controls required in work centers.

� Establishment of a system of procedures that ensures the

proper management at all levels of the chemical products

used within the Organization, from their analysis prior to

purchase through to the appropriate disposal subsequent

to use of containers and surplus product.

� Review of business projects and introduction of necessary

environmental parameters for addressing environmental is-

sues prior to the construction of plants and the commis-

sioning of scheduled activities.

� Environmental review and analysis of plants that Gamesa

Eólica has acquired (Enertron).

� Subscription of agreements with our suppliers for the re-

duction of waste generated by the packaging used in the

supply of material, such as the reuse of pallets and the re-

placement of pallets with durable and easier-to-handle me-

tallic structures.

No. COURSES PARTICIPANTS HOURS

Internal 16 598 1,003

External 4 97 403

TOTAL 20 695 1,406

5.2.5.4  Significant environmental actions

The following are amongst the highlights of the environmental ac-

tions undertaken in 2004:

� Upholding of the Environmental Management System in com-

pliance with the Standard UNE EN-ISO 14001:1996, certified

for the “Design, manufacture and assembly, on-site assembly,

commissioning and after-sales service of wind turbines”, with in-

clusion made in the Certificate of the work centers for the ma-

nufacture of nacelles in Ágreda and fiber blade moulds, of re-

cent creation. Work is currently proceeding on the implementa-

tion of the EMS in other work centers of recent creation, with

positive results.

� Renewal of the Environmental Management System Certificate

as per Standard UNE EN-ISO 14001:1996 for Cantarey regar-

ding the “Design and production of wind power generators, trac-

tion motors and low and medium tension electrical equipment”.

� Attendance and presentations at environmental fora, with spe-

cial mention of the address on “Renewable Energy at the servi-

ce of the Food Industry” at the 3rd Spanish Congress on Food

Engineering, and others open to businesses and the public in

general.

� Partnerships with different institutions (University of the Basque

Country, the Navarre Chamber of Commerce and the employ-

ment and training organization Forem Navarra) for training envi-

ronmental professionals through involvement in the organization

of 3 final M.A. projects.

� Arrangement and implementation of training schemes targeting

the organization’s entire workforce, some already foreseen in the

training plan for 2004 and others in response to specific requi-

rements:  
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� Elimination through blanking of underground storage facilities

for fuel (tanks) at one of the work centers.

5.2.5.5  Environmental performance
indicators

5.2.5.5.1  Raw materials

The table below shows the detail of raw materials consumed,

according to the more significant type, expressed in tonnes. The

table also includes the raw materials used that are waste, ex-

pressed as a percentage.

There are no significant changes in activities with the exception

of an increase in 2004, as a consequence of the recording of the

consumption of GET, Cantarey and Enertron in 2004.

ACTIVITY RAW MATERIALS CONSUMPTION UNIT WASTE GENERATION PERCENTAGE

Prepreg. 6,877.04

Coat 497.96

Adhesives 1,200.00

Acetone 23.60

Resin 15.50

TOTAL 8,614.1

Gearboxes 9,493.60

Generators 9,380.10

Chassis 9,090.20

Switchboards 1,594.60

Shafts 3,023.40

Transformers 357.30

TOTAL 32,947.2
Sheet and flanges 34,804.8

Flux 189.012

Welding thread 242.52

Paint and 
solvents 291.98

TOTAL 35,528.31
Paints 8.16

Oils 13.50

Solvents 18.14

Mechanical 
scrap 566.90

Copper 188.12

Sheet (normal 
and magnetic) 1,007.40

Varnishes, resins, 
silicon 11.89

Insulation 5.00

Steel 3881.9

Casting 2847.2

TOTAL 8,547.31

BLADES

NACELLES

TOWERS

GET +

CANTAREY +

ENERTRON

Tonnes

Hazardous

Non-hazardous

1,110.00

1,267.00

13%

15%

35.30

561.20

0.11%

1.71%

Hazardous

Non-hazardous

157.90

522.20

0.4%

1.5%

Hazardous

Non-hazardous

63.25

1,035.00

0.74%

12.11%

Hazardous

Non-hazardous

Tonnes

Tonnes

Tonnes
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5.2.5.5.2  Energy

Gamesa Eólica’s energy consumption is detailed in the table be-

low. It encompasses the consumption generated directly and in-

directly by the production of wind turbines.

5.2.5.5.3  Water

Total water consumption.

Water consumption proceeds mainly from the mains network

available at the location of the production centers. Only in the

case of the Cantarey Generator plant are two wells used for

harnessing the underground water available on the site.

These wells collect water for use in production (approximately

1,000 cubic meters per year) and they have the corresponding

license for their use, issued by the water board, the

Confederación Hidrográfica del Ebro.

The consumption of water is mainly for domestic-type use, alt-

hough an unspecified amount is used for various purposes,

such as the washing of certain components on wind turbines,

prior to shipment, or the watering of garden areas. As this oc-

curs on a sporadic basis, the amount used is not recorded. 

In the second case, emissions generated are detailed in the fo-

llowing table:

Water consumption increased in 2004, given the added con-

sumption of Cantarey and Enertron.

5.2.5.5.4  Biodiversity

Gamesa Eólica pursues all its activities on land set aside for in-

dustrial use, in some cases leased, although in the majority of

cases under its own ownership.

Only in the case of the assembly and maintenance of wind tur-

bines does its activity involve areas rich in biodiversity. In the-

se cases and based on assessment studies or environmental

conditions and on corresponding environmental impact state-

ments, the company follows the guidelines set out to ensure

the required degree of environmental preservation.

5.2.5.5.5  Emissions

In the course of its business, Gamesa Eólica generates emis-

sions, which may be broken down into:

a. Emissions from heating boilers.

b. Emissions from wind turbine manufacturing facilities.

In the first case, boilers for heating emit pollutants that are chec-

ked every five years without quantifying the total amount emitted.

The table below presents the approximate values for the per-

centages of pollutants emitted.

Energy consumption has increased with regard to business

2003, in response to an increase in the number of companies in

the group.

DIRECT ENERGY CONSUMPTION
CONSUMPTION (JOULES)

� Electricity 113.9x1012

� Natural gas 1.26893x1015

� Oil 0

� Coal 0

� Other fuels (gas oil) 64.34x1012

ENERGY

MAINS UNDERGROUND
NETWORK CATCHMENT

23,439 1,200

WATER
CONSUMPTION

m3

T (ºC) O2 (%) CO2 (%) NO2 (ppm) CO (ppm)

258.5 7.56 11.56 48 305.3

POLLUTANT UNIT QUANTITY

CO2 Tonne 3,700.00

TOC (Total Organic Carbon) m3N 17,201.04
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5.2.5.5.6  Effluents

� Treated wastewater poured into natural watercourse: al-

most 724 cubic meters of water from processes and do-

mestic-type use are first treated in a purifying / treatment

plant installed at the work center, being then poured into a

natural watercourse in accordance with permission granted

by the water board, Confederación Hidrográfica del Ebro.

� Wastewater poured into Municipal drainage system: the

rest is water from normal bathroom use and is removed via

the municipal drains.

Regarding industrial waters that are poured into a natural wa-

tercourse (Hijar River), the concentration of pollutants is as fo-

llows:

5.2.5.5.7  Waste

Gamesa Eólica’s business generates both hazardous and

non-hazardous waste. Under all circumstances and at all ti-

mes, in compliance with current legislation, the company

arranges the most appropriate management that is technically

and financially viable for the Organization.

At no time has any waste that is covered by the Basel

Convention been imported or exported, although studies have

been performed regarding the possibility of partnerships with

one or other supplier for the export of waste in order to opti-

mize its management from both an environmental and finan-

cial perspective.

In comparison to 2003, there is only a significant drop in Hazardous

Waste corresponding to contaminated metallic containers, falling

from 5,042.38 tonnes in 2003 to 63.8 tonnes in 2004.  

5.2.5.5.8  Suppliers

Gamesa Eólica has implemented a differentiated system for

environmental control and reporting regarding both its sup-

pliers and its subcontractors.

Gamesa Eólica has over 300 suppliers of materials, tools and

other items or installations required for the pursuit of its busi-

ness.

Especially important are those subcontracted companies that

go about their business in the work centers within Gamesa

Eólica’s sphere of activity. Amongst these there are numerous

firms involved in the maintenance of facilities and in the as-

Treatment plant 500 82 172 296

Treatment plant 224 2

EFFLUENT
POINT

CONCENTRATION OF POLLUTANTS
m3 of

waste-

water

Solids in
suspension

(mg/l)

DBO5

(mgO2/l)
DQO

(mgO2/l)

Oils and
lubricants

(mg/l)

SUBGROUP ITEM UNIT TOTAL DESTINATION

Hydrocarbons 68.00

Cooling liquid 8.00

Filing powder 45.00

Contaminated material 190.20

Contaminated plastic 
containers 27.52

Contaminated metal containers 63.80

Used oil 7.60

Aerosols 1.40

Fluorescent tubes 11.89

Prepeg. 424.00

Batteries 17.20

Containers with  
leftover paint 17.05

Paint cabin filters 3.40

Cleaning solvents 16.60

Paint powder 55.00

Catalysers 51.46

Impregnates 400.00

Resin paste 109.00

Curing blankets 473.00

Toners 0.80

Scrap 1316.00

Aluminium 0.00

Generator cables 12.20

General rubbish 476.00

Paper and cardboard 46.10

Plastic 261.55

Refreshment tins 0.60

Wood 14.80

Authorized
Manager or

sale as
product for
valorization

Authorized
Manager or

sale as
product for
valorization

Tonnes

Tonnes

Tonnes
Authorized
Manager in
all cases

Industrial
Waste

Hazardous
Waste

Urban
assimilated

waste
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sembly and maintenance of wind turbines, with the more sa-

lient ones being Siemsa and Gamesa Servicios or Sectrol.

This system is based on a fluid exchange of information in

which provision is made for the assessment of environmental

aspects involved in the activities undertaken by suppliers and

subcontractors.

It also includes specific environmental requirements that

Gamesa Eólica defines and conveys, reporting, training and

environmental awareness with a view to disseminating the

company’s environmental policy to both suppliers and sub-

contractors alike, and detailed controls for the environmental

monitoring of the performance of subcontracted firms.  

5.2.5.5.9  Products and service

The main environmental impacts associated with the products

and services that Gamesa Eólica provides are linked to its pro-

duction activity, and are described in the preceding sections.

Gamesa Eólica is introducing work methodologies that not

only allow for improving the quantification of the same but al-

so lead to the minimization of those with greater environmen-

tal repercussions.

In order to ascertain the percentage of product available for

recovery, Gamesa Eólica has recently launched a project, de-

veloped in the first quarter of 2005, which will give rise to a

“User Manual” for the dismantling and subsequent recycling of

wind turbines.

5.2.5.5.10  Compliance

No penalties have been recorded in 2004 for breach of statu-

tory regulations regarding the environment.  

It should be noted that inspections have been carried out on

4 work centers by environmental technicians from several ad-

ministrative bodies, with the outcome in each case being that

proper environmental management is being performed with no

significant shortcomings.

5.2.5.5.11 Shipment

There is currently insufficient data to determine whether there

are significant environmental impacts associated with logis-

tics, although procedural protocols are being developed ac-

cordingly. 

5.2.5.5.12  General

During the course of its business, the company has undertaken

numerous actions designed to reduce and/or eliminate environ-

mental impacts.

The implementation of these environmental improvements has

required an investment effort that is reflected in the table below,

which gathers the actions into the following groups: 

Likewise, the pursuit of its business on the part of Gamesa

Eólica has generated environmental costs incurred by environ-

mental measurements and, mainly, by waste shipment and

management, exceeding the sum of 780,000 euros in busi-

ness 2004.

The specificity of Gamesa’s various business divisions makes

it difficult to harmonize environmental indicators. Nonetheless,

work is to be pursued to establish a joint environmental policy

and standardize the different indicators, insofar as possible.

ACTION GROUP INVESTMENT €

Adaptation of facilities
to new legislation 8,151.00

Reduction in the consumption
of used chemical product 92,805.31

Improvement in the separation and
handling of waste generated 18,596.58

Prevention of pollution 13,822.56

For the reduction of
energy consumptions 30,809.00

TOTAL 164,184.45
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5.3.1 � Introduction:
Strategy and Policies

As mentioned in the 2003 Corporate Social Responsibility, the

Gamesa group is sensitive and committed to the needs of pe-

ople, which are viewed as the company's most important as-

set. This is further borne out by the group’s recent member-

ship of the United Nations Global Compact.

� The Human Resources (HR) strategy forms part of the

group's strategy plan and establishes strategic targets for

this area (programs for boosting potential, commitment to

the project throughout the organization, framework for pro-

moting training and developing and introducing an exce-

llence system for prevention, establishment of a system to

facilitate talent management, development and retention of

key personnel, administration and improvement in mana-

gement skills, meeting the needs resulting from internatio-

nalization). 

� The HR function is also integrated in all the business units’

management committees.

� Respect for human rights lies at the heart of all the com-

pany's strategies, policies, decisions, rules and conduct.

Likewise, rigor in complying with legislation, equity, trans-

parency and ethical behavior at all levels of the organiza-

tion are key principles of Gamesa's actions in all areas.

Central values in Gamesa's corporate culture include fos-

tering a working climate that favors and stimulates the ge-

neration of ideas and the capacity to introduce them and

managing diversity as an element of competitiveness—en-

suring respect for people and equal opportunities at all ti-

mes—through the creation of a climate of confidence ba-

sed on an open relationship and backing for teamwork. 

� Gamesa expresses its complete rejection of the use of

child labor and establishes a minimum hiring age in accor-

dance with national legislation and never less than 18.

� Likewise, reflecting our respect towards all people, the

group does not allow any form of discriminatory practice

for any reason.

� As part of its HR policy, the company plans to establish

quotas for positions for people with disabilities. Posts have

already been identified jobs which are exclusively reserved

for workers with disabilities (e.g. receptionists), and we al-

so encourage these groups to apply for other positions

which by their nature cannot be reserved for them.

In assessing and certifying suppliers from other countries we

also take into account how they operate in their social envi-

ronment. 

For example, in the United States, Gamesa is working with

suppliers certified as being especially socially involved, becau-

se they are run by people from minority groups, etc.

We are also gradually incorporating women into areas of the

business in which they were traditionally unrepresented or

highly underrepresented. This is the case of our production

and assembly plants, technical and engineering positions and

senior management. 

5.3.2 � The Staff at Gamesa

On 31 December 2004, Gamesa had a workforce of over

7,594, characterized by their youth and their unwavering will

to better themselves. The group's human resources, its men

and women, are the key to its business success. 

Over the year, Gamesa's workforce grew by 1,231—an incre-

ase of 19.35%, confirming a continued trend in the group's re-

cent history (staff numbers have risen by 444.37% since

1997). 

Growth has been greater in some areas than in others: the

greatest increases have been in Wind Energy (26%) and

Aeronautics (30%), which together have seen an increase of

one thousand employees over the last year. Although the figu-

re is lower in absolute terms, there has also been notable

growth in the Energy Division, which ended the year with a

61% larger workforce than at the end of 2003.

In an industry which has traditionally been characterized by

having only a token presence of women, Gamesa has hired an

5.3  Social Performance Indicators 
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unusually large number in production posts over recent years.

Like other trend-setting companies, the group also employs a

large number of women in positions occupied by university

graduates and they are also increasingly represented on ma-

nagement committees.

Today 20% of the group’s staff are women.

Gamesa also employs a high proportion of university gradua-

tes and postgraduates, who make up 20% of the company's

staff. Although in percentage terms this figure has fallen, in ab-

solute terms the number has grown since last year (more than

1,000 people now work in Gamesa's engineering areas) but

growth over the year was more significant in the production

plants and the new posts required vocational education.

Evolution of the workforce  2004

6,684

8,000

7,500

7,000

6,500

6,000

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPT. OCT. NOV. DEC.

6,780
6,984

7,055 7,050

7,276
7,334 7,386

7,309
7,429

7,550 7,594

Evolution of the workforce by Business Division 2004

3,000
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2,000

1,500

1,000
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0
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2003 2004
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5.3.2.1  Job creation

Gamesa creates stable, quality positions for staff joining the com-

pany. In its stable operating activities, most jobs have open-ended

contracts (65.20%). The percentage of open-ended contracts

grew 31.91% over the previous year.

In Spain, average employee age is 34 and average time with the

company is 4.5 years.

Compared to 2003 (average age, 33 and time with the company

3.5 years), this reflects a consolidation in the jobs created during

this period of strong growth.

Gamesa's presence on international markets increased significantly

in 2004. By the end of the year, 7.26% of staff were located abro-

ad.

The proportion of staff working in each country was as follows:

Poland 1.56%; United Kingdom, 1.17%; Germany, 10.74%;

Denmark, 5.47%; France, 2.54%; Italy, 5.08%; Portugal, 3.13;

Greece, 1.56%; Brazil, 0.39%; Mexico, 4.88%; America, 3.13%

and Australia, 1.56%. This represents an overall increase of 50% in

the group’s international presence compared to the previous year.

The business area with the greatest international presence is

Energy, which has 55.13% of staff working outside Spain.

In the group's other areas, the proportion, though smaller, was al-

so up on previous years: 1.3% in Wind, 12.69% in Services and

4.34% in the Aeronautical Structures Division.

5.3.2.2  Employee turnover

In keeping with the targets set out in its strategy plan, Gamesa has

policies for motivating and retaining staff.

Voluntary turnover of group employees, an excellent indicator of the

results of those policies, stood at a negligible 1.92%, considerably

below the average in the industrial sector.

5.3.2.3  Payment system 

Gamesa's remuneration policy is based on recognizing its emplo-

yees' capacity and rewarding a job work well done.

Because the work of all Gamesa staff is related to general corpo-

rate targets, instruments of variable remuneration are often used

which reflect employees’ individual or collective contribution to 

meeting those goals.

This is common practice for all employees in the Aeronautics

Geographical Distribution of Workforce

Spain
93.3%

Australia
0.1%

The Americas
4.1%

Europe
2.5%

International Workforce Distribution

Brazil
50%

Italy
9% Germany

10%

Portugal
6%

France
3%

Greece
2%

Poland
2%

UK
1%

USA
5%Mexico

5%

Denmark
5%Australia

2%

China
0%
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Division will gradually be extended to the other divisions where it is

not currently applied to all staff.

Gamesa is constantly working to introduce new payment schemes

in order to be as competitive as possible on its market. As a result,

it has started to use flexible remuneration systems to adapt pay-

ment to employees' needs and interests.

5.3.2.4  Collective Bargaining and Trade
Union Representation

The Gamesa group recognizes its staff's freedom of associa-

tion and participates in collective bargaining to establish the

framework for working and social conditions.

Labor relations at Gamesa are based on respect for the indivi-

dual and the law. The company uses a number of different co-

llective agreements; trade union representation covers a bro-

ad ideological spectrum.

Wherever suitable, Gamesa tries to reach long-term agree-

ments (effective for at least three years) to ensure stability for

company and employees alike.

All Gamesa employees are covered by either collective agree-

ments, company agreements or industry-specific agreements.

All companies in the group observe current legislation in this

area and are in ongoing dialogue with workers' representati-

ves, who are kept suitably informed of matters of interest and

who in turn act as observers for effective compliance with the

established agreements and working and social conditions.

All employees in the group have basic health cover tailored to

their geographical location (public or private systems depen-

ding on local possibilities).

Preventing occupational risk is considered to be of strategic

importance in Gamesa. Corporate policy is expressed through

a three-year strategy plan (2005-2007) which covers all of the

group's employees, temporary and permanent and also sets

out assurance measures for other people working with us

(subcontracted personnel, etc).
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We also take out accident insurance policies covering all

work-related contingencies at Gamesa for all group employe-

es. The low rate of industrial conflict enjoyed by Gamesa com-

panies, is a result of the group's social commitment and its ef-

fort to integrate the business into each individual geographical

setting.

5.3.2.5  Licensing policy and working hours

Gamesa has all the licenses and permits required for each si-

tuation under applicable legislation. It also gives specific

groups (mothers with children aged under 6) the greatest pos-

sible flexibility, and tries to find alternative formulas that will

make it easier for them to reconcile their private and profes-

sional lives.

Gamesa is currently designing management formulas based

on a commitment to its employees, to generate a climate of

mutual trust. It has projects to improve the quality of life of its

employees.

All the companies in the Gamesa group strictly observe cu-

rrent legislation. A limit is placed on the number of hours that

may be worked per year, based on applicable regulations

(concert, pact and agreement). The number of hours stipula-

ted for workers in the group is never greater than those of the

area of reference (industry, size of company and geographical

location).

Collective agreements in the Group commonly reduce the

number of hours that are to be worked below the standard

sectorial contract figure.

The amount of time worked outside regular hours must al-

ways comply with the conditions and limits established by law.

Any overtime worked outside each worker’s regular contrac-

ted hours is treated as extraordinary; hours are only extended

under exceptional circumstances, and must always comply

with legally established limits and conditions for rest and reim-

bursement.

Depending on the specific characteristics of the job or posi-

tion, overtime must be repaid either in rest time (extra rest ti-

me or rest quotas depending on the type of work and sys-

tem—e.g. shift work) or in extra payment (reimbursement for

night work and holiday work, etc).
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5.3.3.1  Commitment to
Safety and Health

The year saw a deliberation process aimed at promoting and

steering Gamesa's commitments to good staff health and sa-

fety management, viewed as a key factor in the successful

running of the business. 

The company observes the following rule: “We work in such a

way as to protect people's health and safety”. It is within this

context that it has developed its prevention policy, which acts

as a reference point for management:

5.3.3 � Health and Safety

Gamesa's worldwide policy is to operate safely and res-

ponsibly, respecting its employees' health and safety.

This policy is based on nine basic principles which form part

of corporate philosophy. They include an overriding respect for

human life, as a factor which must condition all future deve-

lopment. The prevention policy has been agreed at the highest

executive level of the company and is publicized throughout

the organization.
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5.3.3.2  Results of Health and
Safety management

Each month, the Gamesa group examines the figures for oc-

cupational accident rates in all the companies in the group.

This control system is applied regularly and, at a minimum, the

trends shown by  the following indicators are taken into ac-

count:

� Lost Time Incident Rate (LTIR).

� Lost Time Incident Frequency Rate (LTIFR).

� Gravity Rate (GR).

� Average Duration of Lost Time from Accidents (ADLTA).

These and other more specific indicators are analyzed on a

monthly basis to evaluate trends (monthly, accumulated/year

and interannual) throughout the group, and compare the figu-

res with other companies in the industry.  In absolute terms,

2004 saw a 6.5 % fall in the number of accidents leading to

lost time compared to the previous year.

These results, weighed against basic management indicators,

confirm that the company is now experiencing a clear and sus-

tained improvement in occupational accident rates and risk con-

trol.
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The annual lost time incident rate (number of lost time accidents per 100 workers) was 14% better than for 2003. This improvement

was particularly evident in the last quarter of the year. The year also saw a 9% reduction in the lost time frequency rate, (number of

lost time accidents per million hours worked).

The year also saw a 9% reduction in the lost time frequency rate, (number of lost time accidents per million hours worked).

Trend in Monthly Incident Rate, 2004 Trend in Accumulated Incident Rate (YTD), 2004 

Gamesa Group - Trend in Incident Rate (YTD month-adjusted 2004)
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5.3.3.3  New strategic challenges
in Health and Safety

In order to build on the commitments the group took on in its

health and safety policy, Gamesa has developed a group pre-

vention strategy plan, based mainly on strategic targets, to be

developed and met by the different business units and com-

panies. 

It is hoped that these will result in a dramatic reduction in ac-

cident rates in coming years.

Targets for the period 2005-2008 are particularly ambitious.

The prevention plans are designed to align the requirements of

the group, business units and companies.

The company has set highly ambitious targets in this area, in-

volving an improvement of around 50% in the main indicators

by the end of 2007.

It is also committed to developing an advanced health and sa-

fety management system which will help integrate preventative

action within the natural development of its activities and which

will in the future enable the group to achieve OHSAS 18,001 cer-

tification.

As part of a principle of continued improvement in health and

safety, all preventative activities fall within a management sys-

tem designed to be uniform, all-embracing and certified. It is

planned that all Gamesa companies will integrate this mana-

gement system in 2006.

Finally, the target is for all companies already in the Gamesa

group in 2003 to achieve OHSAS 18,001 (Occupational Health

& Safety Assessment Series) certification in 2007. More re-

cently acquired companies will have their own specific adap-

tation plan.

To provide backing, the group also plans to develop and in-

troduce tools for prevention diagnosis, assessment and audi-

ting which will be used in all present companies and others

acquired in the future.

Strategic Development Targets

Company

Division

Corporation

Strategy
Plans

Business
Strategy

Financial

Customers People

Prevention Production 

Advanced Health and Safety Management System 

Continuous
Improvement Commitment &

Policy

Implementation &
Operation

Management
Review

Audit &
Corrective Action

Planning

GAMESA-2004 ING  30/5/05 13:10  Página 102



103

This process reviews 9 key elements in on-site health and safety

management:

� Aspects of Management Commitment.

� Organizational Aspect of Occupational Health and Safety

Management.

� Communications.

� Accident and Incident Management.

� Operative Monitoring of Safety Hazards.

� Operative Monitoring of Health Hazards.

� Monitoring of Working Practices.

� Vocational Training and Skills.

� Monitoring and Measuring Items.

Awarding general ratings to the management of production cen-

ters in the area of prevention of occupational risks, thus comple-

ting the information provided by the management indicators.

This process culminates in the initiation of corrective and pre-

ventative actions to back continued improvement in the system.

5.3.3.4  Key management elements
(Core Values) of Health
and Safety

Gamesa considers that it is not enough just to want to take on

commitments in the area of health and safety: the group must also

provide the resources, structures and operating dynamics that will

allow it to effectively implement its health and safety policy.

The greatest focus is placed on creating a positive culture of 

health and safety to ensure:

� Participation and commitment of employees at all levels.

� Visible and active leadership for keeping up a proper preven-

tative culture.

� A responsible contribution from all Gamesa employees to the

effort needed in the area of health and safety.
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5.3.4.1  Staff recruitment

Gamesa publishes and disclose the group’s employment

offers in the mass media, thereby ensuring widespread access

to the information on future recruitment processes, as well as

the involvement in said processes of all those persons

interested. 

The Gamesa website has a section covering job applications,

and in 2004 it received over 7,000 Curriculum Vitae. Gamesa

guarantees the confidentiality of all those interested and

involved in its recruitment processes. Within this sphere, as in

others, Gamesa fully upholds compliance with Spain’s Data

Protection Act (LOPD).

The principle of non-discrimination for reasons of gender pre-

vails, not only during each and every one of the selection pro-

cesses, but also throughout the company’s business as a

whole.

Regarding the selection of the profiles that are more suited to in-

corporation within the organization, special reference should al-

so be made to the major mobility forthcoming within the group.

During the period of expansion in which it is currently immersed,

the company understands that one of this group’s main attrac-

tions involves the numerous opportunities for promotion and

professional development that are being made available.

5.3.4.2  Induction and integration scheme

Gamesa has arranged an Induction Scheme to welcome new

employees. The aim is to smooth their way into the firm, in

terms of both their post (specification of duties and responsi-

bilities, functional relations, etc) and from the perspective of

their integration within the organization (corporate rules, licen-

ses and permissions, etc), so providing them with a global vi-

sion of the Gamesa group. During this induction period, em-

ployees receive information and instruction on the company

and its group, in general terms, and on those matters that will

affect them directly in their work, in particular.

5.3.4 � Professional Development 5.3.4.3  Training

Games embraces training as an everyday activity. Aware of the

strategic importance of upgrading and incorporating knowledge

into its organization and of its responsibility in the development

of its employees, the company provides and encourages occu-

pational training.

Hours of Training by Divisions

Energy
6%

Wind Power
52%

Aeronautics
20%

Services
22%
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Accordingly, the companies draw up an annual training plan

for their employees and the Divisions coordinate these plans

by combining interests and exploiting the synergies created by

the whole.

Of special significance within this chapter is the training 

school, the Escuela de Formación, in Gijón (Asturias). It was

initially set up to favor and foster access to the job market for

young people within an environment especially ravaged by se-

veral industrial restructurings, and it has now become a

benchmark in the area given its commitment to quality, the le-

vel of expertise of its students and, as a result of this, their

high level of employability. It is undoubtedly one of Gamesa’s

more successful instruments for conveying its know-how and

for generating value of social interest.

In 2004, Gamesa has allocated a total of 102,005 hours to

staff training, which was arranged largely during working hours

and accounted for 1.1% of the total payroll.

The training undertaken within the group overall is distributed

unevenly throughout the different divisions, focusing on those

whose growth or requirements in new lines of business have

required a more intensive approach to the assimilation of new

knowledge.

Training is seen as an essential development tool and an on-

going need to which all Gamesa’s Business Divisions alloca-

te a significant amount of resources. Proof of this lies in the

funds assigned by the various divisions to training as a

percentage of the total payroll, as shown in the accompa-

nying graph.

In addition to this training, adapted to employee needs, there

are the so-called Planes de Gestión de Cantera (Grassroots

Management Schemes), whose aim is none other than to

prepare current employees to deal with the fresh challenges

the Company faces during its present period of expansion.

On a yearly basis, Gamesa attends employment fora held in

Universities and officially-endorsed Training Centers. Up until

now, this activity has been pursued in Spain, but an analysis

and selection is currently being made of training centers in

other countries in which it either pursues its business or has

plans to expand.

The number of internships and placements arranged by the

Gamesa group in 2004 has amounted to approximately 100,

with a duration ranging between six and twelve months. 

These placements are organized both in Spain and abroad,

depending on the field in which the candidate selected is

interested.

Approximately 50% of these internships and placements have

led to a permanent contract within the workforce.

Cost of Training over Total Payroll
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5.3.4.4  Equal Opportunities

Equal opportunities at Gamesa are an inherent part of its nature

and corporate culture (a young company with an average age

below 34).

Employees are assessed on the basis of objective criteria, for

their knowledge, skill, performance and contribution to the

Business Divisions in which they work.

As mentioned earlier, the posts occupied by women currently

account for 20% of the total workforce. This presence also has

a different specific weight depending on the division involved,

being below the average in Services and amounting to 25% in

Aeronautics, 23% in Wind Power and 32% in Energy.

Thus, the shared distribution of duties between the genders at

Gamesa is a reflection of its socio-cultural reality. There is a noti-

ceably smaller presence of women in those areas that constitute

the business of services (maintenance, construction etc.). On the

other hand, women are playing a more prominent role in other ac-

tivities, such as engineering (Energy Division, 32%) and even mo-

re significantly, given their hitherto minimal presence, in some of

the more significant industrial activities, such as production or as-

sembly (Aeronautics Division, 25%). For illustrative purpose, it

should be noted that in certain firms belonging to Gamesa

Aeronautics there is almost parity in the gender distribution in the

area of production: at Ikarus, 47% are women and at Coasa this

percentage rises to 54.1%. Likewise, this is mirrored in the

departments in each company, with some departments, such as

Human Resources, registering a majority of women, even at ma-

nagement level.

In addition, it is apparent that women are gradually being incor-

porated into the chain of command and into each and every one

of the departments that make up Gamesa.

5.3.4.5  Development programs

The development of careers and professional advancement is the

natural and necessary consequence of a group with the level of

growth and technological innovation such as the one in which

Gamesa is immersed.

The group had a workforce of 1,395 persons at the end of 1997,

whereas it has closed 2004 with 7,594 employees. Moreover, its

source business (Aeronautics) has been extended to include

Renewable Energy, now accounting for 70% of the workforce.

Within this growth context, whether it is by means of the incor-

poration of new companies into the group or through the en-

largement of those already existing, the chances and opportu-

nities for assuming greater and further responsibilities arise on

a constant basis.

From this perspective, and with the twin goals of furthering profes-

sional development and optimizing existing knowledge and know-

how, the filling of fresh vacancies with employees from within the

Gender Distribution by Divisional Workforces
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group is a natural process. Moreover, it favors the natural transmis-

sion of the principles and modus operandi that constitute

Gamesa’s corporate culture to the companies and persons that join

the group, thereby facilitating their integration within it.

This dynamics, which is undertaken in a natural way within the

companies and the structure of the actual group itself, has 

been formally regulated in the Wind Turbine Manufacturing

Division, whose Procedure for Organizational Change sets

forth the necessary instructions for filling vacancies with profi-

les that are already present in each company or companies 

within the Division.

As a result of this practice, careers are developing naturally wit-

hin each area or department, thereby catering for the possibility

of accessing positions of greater responsibility within the same

area or even for the option of professional development in va-

rious areas.

In those production-based companies, multi-skill and multi-tas-

king systems are developed that favor the professional develop-

ment of employees.

The Energy Services Division has a Proyecto de Gestión de

Cantera (Grassroots Management Project), in partnership with

the Training School in Gijon, which consists of the organization

of a Master’s Degree whose syllabus covers both technical are-

as related to renewable energy (wind, solar, etc.) and manage-

ment skills. Participants (30 people) are selected from recent

graduates and holders of first-degrees who by the end of the

training will possess extensive knowledge that is directly appli-

cable to the field of renewable energy and will have developed

management skills of a general nature (leadership, project ma-

nagement, teamwork and so forth). A selection of those that

complete the course (initially around 40%, although this may be

higher if there are projects for them to join) are hired by Gamesa

Servicios and embark upon their professional careers. Their ro-

tation through various different positions of employment means

they are trained for posts of responsibility (site managers, project

supervisors, etc.).

The Energy Division has prepared a study on internal candidates for

deployment in countries other than that of origin, and of around 80

people assessed, 12 were forthcoming who have already been

posted to various different countries. 
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5.3.4.6  Internal communication

As a necessary result of the belief that human resources hold

the key to Gamesa’s competitive advantage, the company

All those “expatriate” members of Gamesa’s staff were employe-

es of the group in their countries of origin prior to their deploy-

ment abroad. The Gamesa group currently offers interesting op-

portunities for professional advancement.

Testifying to this are, amongst others, the following:

�  The low rate of staff rotation (1.90% in October 2004) in rela-

tion to other similar companies.

�  The large number of job requests received, and which are pro-

cessed in accordance with the Data Protection Act (LOPD).

�  Long-running partnerships, of mutual interest, with various trai-

ning centers (occupational, higher education, research, etc.)

Accordingly, the various Divisions uphold permanent or specific

agreements for the hiring of qualified candidates, the delivery of trai-

ning, the incorporation of interns, project development, the prepa-

ration of end-of-degree projects and so forth with centers such as:

Universidad Carlos III, Universidad ICAI, Universidad Alfonso X El

Sabio, Polytechnic University of Madrid, University of the Basque

Country, University of Deusto, University of Castilla-La Mancha, etc.

By means of ad hoc and multidisciplinary programs, Gamesa in-

vests in the management and development of the potential of its

personnel. The following are worth noting:

�  Grassroots management programs.

�  Programs for expatriate management. These are already in

place in Germany, the USA and Denmark, amongst others.

The main aims of these programs are:

�  To deploy highly skilled staff at all times.

�  To cultivate employees, providing them with experience in

different areas of business and cultural environments.

�  To prepare employees for project leadership in a global en-

vironment.
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fosters work dynamics that favor employee contributions.

Depending on the activity and organization of each one of the

companies, either formal arrangements are implemented or

informal systems are favored for employee participation.

Thus, in some companies within the Aeronautics Division the-

re are formal procedures for the submission of Suggestions

(e.g. Easa del Sur), whilst in other companies this is pursued

in an informal, undocumented way, albeit systemized through,

amongst others, team meetings and working parties for the

resolution of problems.

Along these same lines, in both Gamesa Aeronautics and the

companies that make up the Structures Sub-division, the or-

ganization is organized around Project Work, a management

system that favors the involvement and integration of the ide-

as and knowledge of all its members.

A project has been introduced in the Wind Turbine

Manufacturing Division for the implementation and develop-

ment of Enhancement teams that is being coordinated and

furthered by the Divisional management.

Created in 2001, its initial phase dealt with the creation and

implementation of methodologies for problem analysis and so-

lution, and it is currently overseeing procedures for the appli-

cation and development of enhancement methodologies such

as the “5S”, amongst others.

Aware of the importance of involving people in the project,

certain tools have been introduced to find out their opinions

and perceptions in order to incorporate their observations. An

initial stage has consisted of a satisfaction survey amongst

those people whose duties at work involve assuming respon-

sibility for working parties (150 people). This dynamics will gra-

dually be extended to include an ever-larger and more repre-

sentative group of Gamesa employees by means of different

tools tailored to each case.

Gamesa’s organizational structure is noteworthy for having a

minimal hierarchy. This means that the prevailing style of re-

porting is immediate and characterized by its fluidity and flexi-

bility. Therefore, in addition to the formal channels of reporting

existing in any organization, informal methods of communica-

tion are of considerable importance.

The ultimate aim of all reporting is to involve employees in the

company’s daily business, reinforcing the existing commit-

ment.

This reporting depends on the profile of each employee and in-

volves the following media:

�  Formal information meetings.

�  Annual gathering of Executive Management for the disclosu-

re and discussion of business results and strategies. The 3rd

edition of this management convention has been held in

2004, with the attendance of 120 executives from a dozen

countries and three continents.

�  Organization of sessions in which a wide representation from

the different areas of activity will have an opportunity to meet

and further information on specific targets within the actual

business divisions.

These are, amongst others, the existing channels of communication:

�  Surveys and studies on the working environment.

�  Visits to installations.

�  In-house magazines.

�  Corporate website.

�  Intranets.

GAMESA-2004 ING  30/5/05 13:10  Página 109



110

5.3.5 � Social action in partnership with
employees

Gamesa is a group that is committed to various social action

schemes. There follows an outline of some of the more salient

ones:

�  Alliances and partnership agreements with associations for

the disabled.

Gamesa Energía Servicicios, Gamesa Aeronáutica and

Gamesa Eólica-GPS have subscribed agreements with asso-

ciations for the disabled for the purchase of materials such as

work clothes, the Christmas hamper and other supplies.

�  In 2005, the company plans to implement a corporate di-

rective that sets out the reservation of new job recruitments

in certain positions (receptionists) for disabled people.

Progress is being made in the analysis of job positions to

extend those reserved exclusively for these groups, with a

view to furthering their integration. Likewise, encourage-

ment will be forthcoming for the incorporation of disabled

people into positions other than those specifically set aside

for them.

�  Training projects for non-employees.

A highlight is the Training School for Technicians in special-

ties with a shortfall on the market. The center also aims to

pave the way for young people in their access to the job

market, with the majority of them joining Gamesa Energía

Servicios and Gamesa Eólica.

5.3.5.1  Training of non-employees

As mentioned above, the main focal point is the Training

School in Gijon, which trains specialists in trades that are in

short supply on the market. This center stems from an institu-

tional agreement subscribed with the City Council of Gijon,

with the Federation of Asturian Industry (FAE) and the State

Employment Agency (INEM). Its core aim is to help young pe-

ople enter the job market in an area that has undergone seve-

ral industrial restructurings.

The School’s main trait is without doubt its commitment to

quality. This means that it is constantly upgrading its syllabu-

ses, structure and teaching staff with a view to ensuring total

alignment with the professional demands of the market.

Eminently theoretical classroom sessions are therefore combi-

ned with practical activities in installations that simulate reality,

where day-to-day problems are addressed, creating an envi-

ronment that is very similar to the professional reality awaiting

these young people.

This is unquestionably one of Gamesa’s more valuable instru-

ments for conveying its know-how to the market.

Gamesa does nor rule out the possibility of expanding its trai-

ning offer or of setting up installations elsewhere.

In 2004, a fifth course was initiated for these young people,

which means that by the time they have graduated, a total of
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475 people will have improved their employment possibilities.

The majority of them have found decent jobs (over 95%) and

80% of them are currently employed at Gamesa.

Within the extensive catalogue of training schemes and subjects

organized and taught by the School in Gijón, special mention

should be made of the Master’s Degree in Renewable Energy.

5.3.5.2  Creation of employment and regeneration

Gamesa stands out not only for its creation of employment,

but also for its contribution to the economic and social rege-

neration of areas with little industry or which have been invol-

ved in restructuring processes. Examples of this are Albacete,

Agreda, Aznalcollar, Cuenca, Reinosa, Tarazona or certain in-

land areas of Galicia. Approximately 13% of Gamesa’s work-

force is to be found in locations of this kind.

Gamesa’s actions within this sphere are undertaken in coordi-

nation with the governments of the autonomous communities

of Andalusia, Aragon, Castilla La Mancha, Castilla y Leon and

Galicia and their underlying purpose is to stimulate economic

activity in the area and maintain employment or even raise it

whenever possible.

The increase in jobs created in these areas amounts to 16%

with regard to those existing in 2003.

By means of these actions, Gamesa cooperates with local

authorities and with a range of institutions in setting about re-

dressing the obvious inequalities between different parts of

Spain and thereby contribute to regional equilibrium and social

justice.

Likewise, this policy is also beginning to spread abroad, as the

business of wind turbine manufacturing has chosen the city of

Johnstown in Pennsylvania (USA) as the site for its first foreign

production plant. This is an area that is undergoing a process

of reindustrialization. The expected workforce is set to number

200 employees.
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Gamesa focuses its product responsibility on its main product ran-

ges: wind turbines and aeronautics. 

5.3.6.1 Aeronautics 

Gamesa Aeronáutica is clearly committed to its customers. It

strives constantly to meet their expectations, on the basis of

the quality management system implemented at the organiza-

tion, the principles of total quality and continuous improve-

ment. It is therefore most important for customers to have the

chance to express their opinions concerning the products and

services that the company provides, so that it can be checked

that they meet expectations.  

Procedure PMP-00-001, “Measuring Customer Satisfaction”,

is the instrument used to monitor the degree of satisfaction or

dissatisfaction of customers. This procedure is also used as a

Management System performance indicator.  

To satisfy customers we must first learn what their expecta-

tions are. Gamesa Aeronáutica does this in the early stages of

its projects, when the technical requirements of products,

standards, materials, tests, etc. are determined jointly with

customers. Aspects concerned with communication between

different areas of the companies involved, delivery manage-

ment, monitoring indicators, etc. are also covered at this sta-

ge. 

All the above requirements are included in the document

"Requirement Fulfillment Matrix", which establishes conditions

and analyses the actions needed by the company in order to

fulfill them. Over all the stages of a project, including the vali-

dation stage, there is a review of the fulfillment of these requi-

rements to ensure that they are being taken into account and

to take the necessary action if they are not.  

Long-term requirements and expectations (such as the per-

centage of deliveries made on time, nonconformities and res-

ponse times) are monitored and controlled by means of indi-

cators. Gamesa Aeronáutica follows a policy of gauging its

own performance by the same monitoring system as the cus-

tomer, so the indicators used are those drawn up by the cus-

tomer. These customer-led indicators are followed within the

company at the highest level in the Management Committee

as a way of monitoring and determining how satisfied custo-

mers are with the company.  

However, monitoring of indicators alone is not sufficient to en-

sure customer satisfaction, because indicators measure only

partial aspects and customer expectations can change over ti-

me to reflect changes in the market. Therefore, apart from in-

dicators, customer satisfaction is also measured through the

perceptions of the personnel in contact with customers. But

this is still not enough, and regular customer satisfaction sur-

veys are to be implemented next year.  

Customer satisfaction results in regard to quality aspects are

covered in the following sections:

Customer Health and Safety 

The products of Gamesa Aeronáutica go into passenger air-

craft. Gamesa has a quality assurance system for its products

compliant with current international regulations. The company

provides all the documents necessary for the handling, use

5.3.6 � Product Responsibility 
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and maintenance of its products, and meets its commitments

to its customers at all times.  

Since the beginnings of aeronautics, safety has been an es-

sential point in the industry. As a manufacturer Gamesa

Aeronáutica is covered in regard to user safety by certification

standards FAR25 and FAR29 and their European equivalents.

The steps to be taken are clear: the Engineering Department

designs to the applicable specifications and under these stan-

dards all work is validated in a process of approval and certi-

fication through analysis and testing that results in a type cer-

tificate (granting authorization to fly the plane " on paper ").

Subsequently, each component must obtain its certificate of

airworthiness. Quality control on products delivered is assured

under standard JAR21 POA, which demonstrates that the

quality system is sufficient to meet the standards of the in-

dustry.  

Labeling and Product Information 

Identification: As a general rule all parts at Gamesa

Aeronáutica are properly identified at all stages of manufactu-

re by marking, labeling or associated job sheets that identify

the relevant reference or part number. Critical parts are seria-

lized to ensure traceability from receipt through testing to final

supply. The quality plan for each project identifies the means

and the specific scope of identification and traceability in ac-

cordance with the requirements of the relevant contract.

Product configuration identification is maintained so that any

difference between the manufactured configuration and the

design configuration can be identified. Procedure # PCA-00-

013 on Traceability and Serializing details this process. 

Packaging: Gamesa Aeronáutica monitors the processes for the

packaging and marking of products prior to delivery, and for the ac-

companying documents, which are protected to prevent their

being lost or damaged. Procedure # PLO-00-005 on Shipments

details this process.

Delivery: In general all materials dispatched from the stores

are perfectly identified and are ready to assemble. They are all

delivered accompanied by the relevant documents, including

a certificate of conformity issued by the company to assure

that the product is approved under the contractual standards

and specifications applicable. Gamesa Aeronáutica ensures

that only acceptable products ready for shipment are delive-

red to the customer. Procedure # PCA-00-008 on Delivery

Documents details this process.  

Gamesa Aeronáutica is the end product manufacturer only

from the viewpoint of product support where spares are sold

and repairs are made. Labeling is not a problem, as it is me-

rely a product reference and all the characteristics for use can

be found in the operating manuals of the aircraft (flight manual,

maintenance manual, structural repair manual, etc.).

The content and structure of these manuals is reviewed by the

intermediate customer (the aircraft assembler) and by the re-

levant aeronautical authorities. Depending on each contract,

Gamesa Aeronáutica is responsible for drawing up certain in-

formation applicable to its products. This is done sometimes

through Engineering and sometimes through Product

Support.  

The procedures in place at Gamesa Aeronáutica that ensure

the operations of Engineering and Product Support are audi-

ted by quality organizations (AENOR, ISO, etc.), by customers,

and now also by the aeronautical authorities (DGAC, EASA).

Respect for Privacy 

Gamesa Aeronáutica establishes suitable confidentiality agre-

ements with its customers and suppliers and provides the me-

ans of guaranteeing strict control over access to facilities and

the information in them. 

5.3.6.2 Wind Turbines 

Gamesa’s wind turbine products are designed, manufactured,

sold and installed by Gamesa Eólica. In 2004 Gamesa Eólica

consolidated its position as the world's second-biggest wind

turbine manufacturer (source: BTM Consult Aps).

Gamesa Eólica has extensive in-house design and technologi-

cal development capabilities in the field of wind turbines, and

broad all-round production capability including the manufactu-

re of blades, blade roots, moulds for blade manufacturing,

multipliers, generators and towers. It also handles turbine as-

sembly.

The company has 15 production plants in Spain and is plan-

ning to open its first plant abroad, in the United States. 
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The company offers a wide range of products with power ra-

tings between 660 kW and 2.0 MW, whose main characteris-

tics are their robustness, adaptability, reliability and optimum

performance on a variety of sites and in different wind condi-

tions. These units are marketed and maintained world-wide,

with all the confidence and reassurance that comes with pro-

ximity to the customer.

Gamesa Eólica has supplied wind turbines in the United

States, Italy, Japan, China, Germany, Portugal, Ireland, Egypt

and Korea among other countries all over the world. It has a

broad international sales network that includes directly held

companies in several countries, as well as sales offices and

distribution agreements with local companies.  

Customer Health and Safety 

In 2004 no complaints ratified by regulatory bodies were re-

ceived for failure to meet health and safety requirements on

the part of products and services supplied by Gamesa Eólica.

The company has an Environmental Management System and

a Quality Management System in place, certified under refe-

rence standards UNE-EN ISO 14001:1996 and UNE-EN ISO

9001:2000 respectively. Although the products supplied by

the organization are not stamped as compliant with the stan-

dards, the provisions laid down for certification in both cases

are met in full.  

Products and Services 

In the fields of prevention and the environment, Gamesa Eólica

places special emphasis on assuring compliance with all le-

gislation and requirements applicable in the labeling of its pro-

ducts.  

Gamesa Eólica has documented procedures covering the ma-

nagement of any hazardous products used in the course of its

activities. Every step is covered, from the time when the use of

such products is first proposed by a member of the organiza-

tion through the arrangements made by the purchasing and

logistics departments to the minimum requirements for data

and characteristics on product labels.  

The products and services supplied by Gamesa Eólica are

identified and documented as laid down in the Management

System in place.  

The necessary channels are also available to provide any informa-

tion that may be required concerning the products and services

supplied by the organization.  

In 2004 no sanctions were imposed on the organization for failure

to meet regulatory requirements concerning environmental infor-

mation and product labeling.

The Management of Gamesa Eólica considers that in view of in-

creasing demands from customers, the quality of products sup-

plied and services rendered is a critical distinguishing feature in the

market place.  

Customer satisfaction at Gamesa Eólica is based on the regu-

lar measurement of a number of indicators, which permits ef-

fective business management and enables the company to

know at all times how customers feel about its products and

services. This assessment, combined with the product or ser-

vice actually provided, enables any significant areas for impro-

vement to be detected easily.  

The indicators monitored are:

1. Gamesa Eólica as a company 

2. Operation of wind turbines 

3. Products 

4. Commercial orientation 

5. Commercial terms and conditions of Gamesa Eólica

6. Project management

7. Training

8. Maintenance Service

9. O&M service orientation

10. Product development area

11. Overall satisfaction

The knowledge of customers and markets obtained by measuring

the quality of service provided, and the impact of measures taken

by the company, provides Gamesa Eólica with more opportunities

to take better business decisions, to increase customer loyalty and

to strengthen its competitive position.  

The general satisfaction indices obtained by Gamesa Eólica

over the year in 2004 are high: 77% of those surveyed indica-

te that they are satisfied in overall terms with Gamesa Eólica,

although individual indices for some criteria are down on
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2003. Customers are especially satisfied with “project mana-

gement” and with “Gamesa Eólica as a company”, while the

areas for improvement identified include “operation of wind

turbines” and “training”.  

The Quality Department is responsible for monitoring specific

plans of action designed for each area of improvement, and

for measuring the degree of implementation of those actions.

The Marketing Department passes on information to custo-

mers concerning measures taken and trends of indicators.  

The company's customer satisfaction project extends to all

the areas where it does business.  

Advertising

Gamesa Eólica follows a policy of advertising in journals spe-

cializing in wind energy, with messages that highlight the

strengths of the company's products and its capabilities, avoi-

ding at all times any message that might be misleading or con-

ducive to error.

In its advertising the company does not make subjective com-

parisons or provide any information that might lead to a con-

flict with third-party rights or might be in breach of good faith

in business and contractual relationships with third parties.  

This policy is implemented in all the areas where Gamesa

Eólica does business, and the requirements of law are met at

all times.

In 2004 no complaints were made against the company for in-

fringement of marketing and advertising regulations.  

Respect for Privacy 

Customer privacy is safeguarded by the signing of confidentiality

agreements in the form of confidentiality covenants entered into

prior to the commencement of formal negotiations or of confi-

dentiality clauses included in customer supply contracts. 

These agreements cover all the geographical areas in which

the company does business with customers.  

The company also provides service to its subsidiaries in the

form of storage, management, transmission and updating of

the computer files of those subsidiaries, including data on

customers, and assumes express responsibility to its subsi-

diaries through service provision agreements that guarantee

full compliance with basic legislation on the protection of per-

sonal data.  

Moreover, in its contracts of supply and general terms and

conditions for the purchase of goods and services, Gamesa

Eólica establishes clauses that expressly require compliance

with the said basic legislation concerning personal data of

which parties may become aware, which may include data on

customers.

No complaints were brought against the company in 2004 for

breach of customer privacy provisions. 
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5.3.7 � Society

The objective of the company's communications strategy is to

give stakeholders in Gamesa a true picture of the company

and what it does. Relations are based on strict accuracy of in-

formation, transparency and a willingness to meet the require-

ments of the media. 

An examination of mentions of the company in the media in

2004 shows a total of 7434 hits, 37.5% up on the 5399 re-

corded in 2003. In 1516 of those 7434 hits the name of the

company appears in the headline. This represents around

20% of the total.  

Comparison of nº of hits in 2002 – 2003 – 2004
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Nº Hits per month / headline

MONTH HITS IN 2004 Headlines HITS IN 2003 Headlines HITS IN 2002
JANUARY 404 113 320 48 222
FEBRUARY 529 106 410 70 239
MARCH 553 115 465 109 444
APRIL 517 162 365 98 227
MAY 602 108 498 97 358
JUNE 623 131 516 153 313
JULY 620 107 538 171 245
AUGUST 688 61 325 21 178
SEPTEMBER 512 54 377 64 228
OCTOBER 726 147 599 146 333
NOVEMBER 921 204 426 118 330
DECEMBER 739 208 560 148 394
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TOTAL 2004: 7,434
Total headlines: 1,516

TOTAL 2003: 5,399

5.3.7.1  Communication
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Nº hits by area
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The company's Website has become an essential tool for transmitting information to stakeholders. Its importance as a channel of

communication is clear from the following data:

Comparative data for the whole of 2003 are not available.

However, Gamesa has partial data for the last four months of

the year which allow the substantial increase in the number of

the visits to its Website to be appreciated.  

Visits to the Gamesa Website in 2004

Jan-04 415,773.00 8,986.22 37,076.00 13,412.00 1,196.00

Feb-04 419,560.00 8,929.67 41,913.00 14,468.00 1,445.00

Mar-04 477,439.00 9,943.73 49,986.00 15,402.00 1,612,00

Apr-04 430,396.00 9,163.64 43,158.00 14,347.00 1,439.00

May-04 463,376.00 9,997.27 46,172.00 16,326.00 1,661.00

Jun-04 467,479.00 10,875.88 50,327.00 15,583.00 1,678.00

Jul-04 472,060.00 9,478.30 47,283.00 15,228.00 1,525.00

Aug-04 448,492.00 10,030.17 45,535.00 14,467.00 1,469.00

Sep-04 572,514 12,522.14 56,482.00 19,084.00 1,883.00

Oct-04 554,833.00 12,691.74 55,967.00 17,898.00 1,805.00

Nov-04 592,452.00 13,563.47 60,344.00 19,749.00 2,012.00

Dec-04 484,360.00 12,060.07 51,873.00 15,625.00 1,673.00

TOTAL 5,788,734.00 128,242.28 586,116.00 15,965.75 1,616.50

MONTH Nº PAGES
VISITED

AVGE. PAGES/ DAY
MEGABYTES

DOWNLOADED
VISITS

AVGE. VISITS/ 
DAY

Comparison of visits to the Gamesa Website

Nº pages visited 1,360,680 2,204,159.00 61.99

Megabytes downloaded 31,128.89 50,837.42 63.31

Nº of visits 129,755.00 224,666.00 73.15

Avge. pages/ day 11,146.75 72,356.00 549.12

Avge. visits/ day 1,063.00 7,373.00 593.60

% Increase2003 Q4 2004 Q4

Visitors per day
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1,000.00

500.00

0.00
1 2 3 4 5 6 7 8 9 10 11 12

GAMESA-2004 ING  30/5/05 13:10  Página 118



119

Gamesa, as a group of companies integrated into the social

environment in which it operates, helps to raise the quality of

life and to create wealth through the services that it provides

directly, by encouraging and launching new business projects

and by promoting social and economic development through

non business channels. In this last area the group’s most sig-

nificant sponsorship actions stem from its membership of and

participation in the following organizations. 

Miguel Indurain Foundation

The basic purpose of the Miguel Indurain Foundation is to en-

sure that top sportspersons from Navarra with the potential to

succeed can obtain optimum preparation for Spanish and in-

ternational competitions.  

A secondary objective is to obtain funding from individuals,

private corporations and public bodies so that subsidies and

aid can be provided as needed to help in the development of

sports in Navarra. 

Immediate goals include the participation, monitoring and trai-

ning of local sportspersons who are to receive aid, and the

promotion and preparation of research and training programs

to help high-level sports.  

Last but not least, the foundation monitors the effectiveness

and proper use of the funding available on an ongoing basis.  

Baluarte Foundation

The objective of the Baluarte Foundation is to promote cultu-

ral events, mainly at the Baluarte Conference Center and

Auditorium in Pamplona.

The articles of association of the Baluarte Foundation permit it

to carry out the following activities, among others. 

� To arrange cultural events to supplement, enrich and raise

the standards of the events currently staged in Navarra, ta-

king advantage of the potential of Baluarte for that purpo-

se.

� To raise the national and international media profile of

Navarra and Pamplona as areas open to the development

and expression of a broad diversity of cultural and artistic

events.  

� And in general to engage in such additional activities as

may seek to promote or stage cultural events, exhibitions,

conferences, the publication of books, catalogues and ot-

her publications, the provision of grants and aid and other

similar activities compatible with the purposes of the foun-

dation.  

Artium Foundation

The ARTIUM foundation in Álava was established in February

2001 at the initiative of the Provincial Council of Álava. Its main

purpose is to manage and direct the ARTIUM Basque

Museum of Contemporary Art.

Gamesa also sponsors numerous less high-profile events with

municipal councils and institutions, including co-operation

with the Elhuyar Foundation on the radio broadcasting of

scientific and technological news in Basque.  

5.3.7.2  Environments 
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In December Iñaki López Gandásegui, Chief Executive Officer

of Gamesa, received the award for Best Manager of 2004,

presented by Actualidad Económica and A.T. Kearney in ack-

nowledgement of his leadership of Gamesa, which was des-

cribed by the award organizers as “one of the firms experien-

cing the best growth".  

In March 2005, with the 2004 financial year already ended,

Gamesa was accepted by Footsie4Good in its latest review of

sustainability indices. These indices assess not only economic

performance but also environmental and social performance

and good governance.  

In the words of Pito Nadal , Head of FTSE for Southern

Europe, the entry of a new Spanish company such as Gamesa

into the index is "cause for satisfaction" and "another example

of how Spanish firms are becoming more aware of the princi-

ples of corporate social responsibility”.

The Footsie4Good indices cover four markets: UK, USA,

Europe and Global.

� Distinctions Received 

Gamesa was presented with the "Best Stock on IBEX" award

by the La Gaceta de los Negocios newspaper at its Fourth

Stock Market Awards.  

The company also received the "Manuel Seijas y Lozano"

award from the Foundation for the Promotion of Innovation.

This award is named after the minister in the Narváez govern-

ment of 1851 who introduced the first university degree in

Industrial Engineering, and it is presented to firms or institu-

tions in acknowledgement of outstanding work in the field of

industry.  

In March 2004, following a survey by the Institutional Investor

Research Group of 1174 analysts and investors in 198 firms,

Gonzalo Onzain of Gamesa was selected as having the best

relationship with investors in the capital goods sector in

Europe in 2003. In the same survey, Gamesa appeared as the

firm that had improved most in the field of relations with in-

vestors.  
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Governing Bodies
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Governing Bodies

Board of Directors

CHAIRMAN: Mr. Alfonso Basagoiti Zavala

CHIEF EXECUTIVE OFFICER: Mr. Juan Ignacio López Gandásegui

MEMBERS:
Mr. Juan Luis Arregui Ciarsolo

Mr. Carlos Borrego Díaz (2)

Mr. José Madina Loidi

Mr. Carlos Rodríguez-Quiroga Menéndez 

Mr. Pablo Serratosa Luján

(in representation of NEFINSA, S.A.)

Mr. Emilio Serratosa Ridaura

Mr. Francisco José Esteve Romero

(in representation of Corporación IBV, Servicios y Tecnologías, S.A.)(1) (Since 20/12/04)

Mr. Eloy Unda Madariaga (3)

SECRETARY: Mr. Luis Alberto Martín Zurimendi

Nominating and Compensation Committee

CHAIRMAN: Mr. Carlos Rodríguez-Quiroga Menéndez

MEMBERS: Mr. Alfonso Basagoiti Zavala

Mr. Pablo Serratosa Lujan 
(in representation of NEFINSA, S.A.)

Mr. Carlos Borrego Díaz* 

NON-MEMBER SECRETARY: Mr. Luis Alberto Martín Zurimendi 

(1) At its meeting held on 20 December 2004, the Board of Directors of GAMESA CORPORACIÓN TECNOLÓGICA, S.A.  agreed to accept the resignation of Mr. Francisco José Esteve Romero and to
replace the same by the co-opting procedure involving the appointment of CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A and of Mr. Francisco José Esteve Romero, as the private individual
representing the same, who accepted his appointment during the same meeting.

(2) At the time of drafting of the present report, Mr. Carlos Borrego Díaz has ceased to be a Director of the Company. At its meeting held on 1 February 2005, the Board of Directors of GAMESA COR-
PORACIÓN TECNOLÓGICA, S.A.  agreed to accept the resignation tendered by Mr. Borrego and to replace the same by the co-opting procedure involving the appointment of CORPORACIÓN IBV,
PARTICIPACIONES EMPRESARIALES, S.A., and of Mr. Luis María Cazorla Prieto, as the private individual representing the same, who accepted his appointment during the same meeting.

(3) At the time of drafting of the present report, Mr. Eloy Unda Madariaga has ceased to be a Director of the Company. At its meeting held on 1 March 2005, the Board of Directors of GAMESA CORPO-
RACIÓN TECNOLÓGICA, S.A. agreed to accept the resignation tendered by Mr. Unda and to replace the same by the co-opting procedure involving the appointment of Mr. Carlos Fernández-Lerga
Garralda, who accepted his appointment during the same meeting.

* At the time of drafting of the present report, Mr. Carlos Borrego Díaz has ceased to be a Director of the Company. At its meeting held on 1 February 2005, the Board of Directors of GAMESA
CORPORACIÓN TECNOLÓGICA, S.A.  agreed to accept the resignation tendered by Mr. Borrego and to replace the same by the co-opting procedure involving the appointment of CORPORA-
CIÓN IBV, PARTICIPACIONES EMPRESARIALES, S.A., and of Mr. Luis María Cazorla Prieto, as the private individual representing the same, who accepted his appointment during the same me-
eting.
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Management Committee

CHIEF EXECUTIVE OFFICER: Mr. Juan Ignacio López Gandásegui

GENERAL SECRETARY: Mr. Luis Alberto Martín Zurimendi

CORPORATE GENERAL MANAGER: Mr. Antxon Berreteaga Lejarza

GENERAL MANAGER GAMESA AERONAUTICA: Mr. José Luis Osoro Larruscain

Acting GENERAL MANAGER GAMESA EOLICA: Mr. Iñigo Giménez Sainz de la Maza

GENERAL MANAGER GAMESA POWER SYSTEMS: Mr.César Fernández de Velasco

GENERAL MANAGER GAMESA ENERGIA: Mr. Fernando Ferrando Vitales

GENERAL MANAGER GAMESA ENERGIA SERVICIOS: Mr. Ricardo Moro Martín

Audit and Compliance Committee

CHAIRMAN: Mr. José Madina Loidi

MEMBERS: Mr. Juan Luis Arregui Ciarsolo

Mr. Francisco José Esteve Romero
(in representation of Corporación IBV, Servicios y Tecnologías, S.A.)*

Mr. Eloy Unda Madariaga **

NON-MEMBER SECRETARY Mr. Luis Alberto Martín Zurimendi 

* At its meeting held on 20 December 2004, the Board of Directors of GAMESA CORPORACIÓN TECNOLÓGICA, S.A.  agreed to accept the resignation of Mr. Francisco José Esteve Romero and
to replace the same by the co-opting procedure involving the appointment of CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A and of Mr. Francisco José Esteve Romero, as the private
individual representing the same, who accepted his appointment during the same meeting.

** At the time of drafting of the present report, Mr. Eloy Unda Madariaga has ceased to be a Director of the Company. At its meeting held on 1 March 2005, the Board of Directors of GAMESA
CORPORACIÓN TECNOLÓGICA, S.A. agreed to accept the resignation tendered by Mr. Unda and to replace the same by the co-opting procedure involving the appointment of Mr. Carlos
Fernández-Lerga Garralda, who accepted his appointment during the same meeting.
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Appendices
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Legal Report

- Gamesa Corporación Tecnológica, S.A. and Subsidiary Companies constituting the Group.

Annual Corporate Governance Report
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Legal Report

Gamesa Corporación Tecnológica, S.A.

and Subsidiary Companies constituting the Group

Auditor’s Report
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Gamesa Corporación Tecnológica, S.A.

and Subsidiaries composing the Gamesa Group 

Consolidated Financial Statements
for the year ended December 31, 2004
and Management Report

Translation of consolidated financial statements originally issued
in Spanish and prepared in accordance with generally accepted
accounting principles in Spain (see Note 25). In the event of a
discrepancy, the Spanish-language version prevails.
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ASSETS 12.31.04 12.31.03 (*) SHAREHOLDERS’EQUITY AND LIABILITIES 12.31.04 12.31.03 (*)

FIXED AND OTHER NONCURRENT ASSETS SHAREHOLDERS’EQUITY (Note 13):
Start-up expenses 6.051 6.674 Capital stock 41.361 40.550
Intangible assets, net (Note 6) 246.234 198.674 Reserves of the Parent Company 133.334 71.254
Tangible fixed assets, net (Note 7) 313.386 251.767 Reserves at consolidated companies 331.954 249.903
Long-term investments, net (Note 8) 46.748 16.112 Translation differences (86) (694)

Total fixed and other noncurrent assets 612.419 473.227 Income attributable to the Parent
Company 221.512 201.790

CONSOLIDATION GOODWILL Interim dividend (33.004) (29.499)
(Note 9) 294.402 307.829 Total shareholders’equity 695.071 533.304

DEFERRED CHARGES 5.111 4.549 MINORITY INTERESTS (Note 15) 1.319 2.416
NEGATIVE CONSOLIDATION

CURRENT ASSETS DIFFERENCE (Note 9) 3.046 –
Due from shareholders for capital calls – 6
Inventories (Note 10) 442.559 385.193
Accounts receivable DEFERRED REVENUES 39.304 30.960
Trade receivables for sales and services 1.058.034 613.925
Receivable from Group companies (Note 16) 125.635 92.112 PROVISIONS FOR CONTINGENCIES
Other accounts receivable (Note 11) 102.232 105.323 AND EXPENSES (Note 21) 61.571 51.486
Allowances (6.636) (5.510)

1.279.265 805.850 LONG-TERM DEBT
Short-term investments (Note 12) 37.623 107.948 Payable to credit institutions (Note 14) 800.522 586.976
Short-term treasury stock (Note 13) – 14.607 Other payables (Note 21) 152.004 119.217
Cash 18.464 33.603 952.526 706.193
Accrual accounts 5.565 1.804

Total current assets 1.783.476 1.349.011 CURRENT LIABILITIES
Payable to credit institutions (Note 14) 314.300 297.247
Payable to Group companies (Note 16) 20.158 19.026
Trade accounts payable
Customer advances 42.038 25.052
Accounts payable for purcharses and services 437.691 383.028

479.729 408.080
Other nontrade payables
Compensation payable 23.745 12.880
Taxes payable (Note 17) 64.646 35.714
Other payables (Notes 5 and 21) 24.456 30.758

112.847 79.352
Operating allowances 9.774 3.099
Short-term provision for contingencies and expenses 3.849 1.851
Accrual accounts 1.914 1.602

Total current liabilities 942.571 810.257

TOTAL ASSETS 2.695.408 2.134.616 TOTAL SHAREHOLDERS’EQUITY AND LIABILITIES 2.695.408 2.134.616

Consolidated Balance Sheets as of December 31, 2004 and 2003 (Notes 1 to 4) (Thousands of Euros)

(*) Presented for comparison purposes only.

The accompanying Notes 1 to 25 and Exhibit are an integral part of the consolidated balance sheets as of December 31, 2004 
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DEBIT 2004 2003 (*) CREDIT 2004 2003 (*)

EXPENSES: REVENUES:
Decrease in finished goods and Importe neto de la cifra de negocios 1.735.838 1.571.821

work-in-process inventories – 216.968 Increase in finished goods and work-in
Materials used in operations and other external process inventories 6.275 –

expenses (Note 20) 1.097.084 815.203 Capitalized expenses of Group
Personnel expenses (Note 20) 260.954 196.728 work on fixed assets (Notes 6 and 7) 76.200 51.154
Depreciation and amortization expense Other operating revenues-

(Notes 6 and 7) 69.006 47.254 Non-core and other current operating revenues 8.677 29.026
Variation in operating allowances (Note 21) 38.455 26.867 Overprovision for contingencies and expenses
Other operating expenses 133.086 99.301 (Note 21) 808 2.005

I. OPERATING INCOME 229.213 251.685
1.827.798 1.654.006 1.827.798 1.654.006

Financial and similar expenses Other financial revenues 3.034 3.282
On debts to third parties and similar expenses Income from short-term investments

(Notes 14 and 21) 37.749 33.427 (Note 12) 559 959
Losses on investments 1.998 1.851 Exchange gains 2.272 9.521
Exchange losses 6.609 6.456

II. FINANCIAL LOSS 40.491 27.972
46.356 41.734 46.356 41.734

Amortization of consolidation goodwill Reversal of negative consolidation
(Note 9) 19.630 23.286 differences – 871

III.INCOME FROM ORDINARY
ACTIVITIES 169.092 201.298

Losses on intangible assets, tangible fixed assets Gains on disposals of intangible assets, tangible fixed
and control portfolio (Notes 6, 7 and 8) 435 2.243 assets and control protfolio (Notes 6, 7 and 8) 6.362 1.084

Variation in tangible fixed asset, intangible Capital subsidies transferred to income
asset and control portfolio allowances for the year 3.463 3.315
(Notes 6 and 7) (240) (2.442) Extraordinary revenues 1.916 2.187

Extraordinary expenses 4.540 6.191 Prior years’ revenues and income (Note 3.d) 48.439 6.107
Prior years’ expenses and losses 2.919 3.755 Gains on transactions involving treasury stock and
Losses on transactions involving treasury stock and own debentures (Note 13) 20.881 6.382

own debentures – 208
IV. EXTRAORDINARY

INCOME 73.407 9.120
81.061 19.075 81.061 19.075

V. CONSOLIDATED INCOME BEFORE
TAXED 242.499 210.418

Corporate income (Note 17) 21.558 8.658

VI. CONSOLIDATED INCOME
FOR THE YEAR 220.941 201.760

Loss attributed to minority interests (Note 15) (571) (30)
VII. INCOME FOR THE YEAR ATTRIBUTED

TO THE PARENT COMPANY 221.512 201.790

Consolidated Statements of income for the years ended December 31, 2004 and 2003
(Notes 1 to 4) (Thousands of Euros)

(*) Presented for comparison purposes only.

The accompanying Notes 1 to 25 and Exhibit are an integral part of the consolidated statement of income for the year ended December

31, 2004 
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1. � Description of the Group

Gamesa Corporación Tecnológica, S.A. (“GAMESA”) was incor-

porated on January 28, 1976, and its registered office is cu-

rrently at Portal de Gamarra, 40 (Álava).

Its corporate purpose is the promotion and development of

companies through temporary ownership interests in their capi-

tal stock, for which it can perform the following transactions:

a) Subscription of shares or other equity interests in unlisted

companies engaging in business activities. 

b) Acquisition of the shares or other equity interests mentioned

in a) above.

c) Subscription of fixed-income securities issued by the com-

panies in which it has ownership interests or the grant of par-

ticipating and other loans to these companies for terms lon-

ger than five years.

d) Direct provision to investees of counseling, technical assis-

tance and other similar services related to the management

of in vestees, to their financial structure or to their production

or marketing processes. 

e) Grant of participating loans for the acquisition of newly-built

vessels which are intended for commercial shipping or fishing

and not for sports or recreational activities or other private

use in general.

All the activities which make up the aforementioned corporate

purpose may be carried on in Spain or abroad, and may be ca-

rried out either directly (totally or partially) by GAMESA, or th-

rough the ownership of shares or other equity interests in com-

panies with an identical or a similar corporate purpose. The GA-

MESA Group may not engage in any activity for which legislation

imposes specific conditions or limitations if it does not comply in

full with these requirements.

Currently, the GAMESA Group operates as a group which ma-

nufactures and is the principal supplier of leading-edge pro-

ducts, installations and services in the aeronautical and renewa-

ble energy industries, structured in the following business units

headed by the following Group companies:

COMPANY MAIN LINE OF BUSINESS

Gamesa Eólica, S.A. Manufacture of wind generators

Gamesa Power Systems, S.A. Manufacture of wind power components

Gamesa Energía, S.A. Development, promotion and sale of wind farms

Gamesa Energía Servicios, S.A. Construction and maintenance of wind farms

Gamesa Solar, S.A. Manufacture and sale of solar-powered facilities

Gamesa Aeronáutica, S.A. Aeronautical structures and components

On November 29, 2002, the GAMESA Group entered into a

Framework Agreement with Iberdrola Energías Renovables II,

S.A., the purpose of which was the acquisition from the GAME-

SA Group of wind farms under development, construction and in

operation, the ownership of interests in joint ventures in order to

develop and operate wind farms, and to enter into a framework

agreement to acquire and maintain wind generators with a ca-

pacity of 1,100 MW. By virtue of these agreements, in 2004 the

GAMESA Group sold its ownership interests in six companies

owning wind farms (see Note 16).

On December 20, 2004, the GAMESA Group entered into a

Framework Agreement with Babcock & Brown (UK) Holdings

Limited, the purpose of which is the acquisition from the GAMESA
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Group of wind farms in operation with a capacity equivalent to 450

MW, at a rate of 150 MW per year through December 31, 2007.

On the same date the GAMESA Group entered into a purcha-

se/sale agreement with Olivento, S.L. (a wholly-owned investee

of the U.K. company Babcock & Brown (UK) Holdings Limited)

for the transfer of six wind farms. By virtue of this agreement, on

December 23, 2004, the GAMESA Group sold to Olivento, S.L.

its ownership interests in two companies owning wind farms.

The four remaining wind farms are expected to be sold in 2005.

Environmental information-

In view of the business activities carried on by the GAMESA

Group, it does not have any environmental liability, expenses, as-

sets, provisions or contingencies that might be material with res-

pect to its net worth, financial position or results of operations.

Therefore, no specific disclosures relating to environmental is-

sues were included by the directors in these notes to consolida-

ted financial statements.

2. � Group companies

The Group and associated companies included in the scope of

consolidation and the information thereon as of December 31,

2004, are as follows:

COMPANY OR GROUP OF REGISTERED CURRENT LINE % OF DIRECT  
COMPANIES (NOTES 13 AND 16) OFFICE OF BUSINESS AND INDIRECT 

OWNERSHIP

Aeronautical

Gamesa Aeronáutica, S.A. and Álava Manufacture of aeronautical structures 100%

Subsidiaries (subgroup) and components

Gamesa Industrial Automoción, S.A. Álava Manufacture of aeronautical components 100%

Energy

Gamesa Energía, S.A. and Subsidiaries Álava Renewable energies 100%

(subgroup)

Other

Getysa, S.A.U. and Subsidiary (subgroup) Álava Marketing of industrial supplies 100%

Cametor, S.L. Álava Ownership of fixed assets 100%
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The accompanying Exhibit individually details the companies in

which GAMESA has direct and indirect ownership interests of 51%

or more, their core business activities and the main economic, fi-

nancial and other information thereon. The changes in the scope of

consolidation arising in the year are described in Note 3-d.

3. � Basis of presentation

a) True and fair view

The accompanying 2004 consolidated financial statements,

which were prepared from the individual accounting records of

GAMESA and of each of the subsidiaries composing the GAME-

SA Group as of December 31, 2004, include certain reclassifica-

tions to unify the accounting and presentation methods of the

consolidated companies with those of GAMESA.

The accompanying consolidated financial statements are presen-

ted in accordance with the provisions of Royal Decree 1815/1991

on the rules for the preparation of consolidated financial state-

ments and, accordingly, they give a true and fair view of the net

worth and financial position of the GAMESA Group, and of the

consolidated results of its operations and of the funds obtained

and applied by it. The consolidated financial statements of the GA-

MESA Group for 2004, which were prepared by the Parent

Company’s directors, have not yet been approved by the

Shareholders’ Meeting. However, the Board of Directors of GA-

MESA considers that they will be approved without any changes.

b) Accounting policies

The accompanying consolidated financial statements were

prepared in accordance with the generally accepted accoun-

ting principles and valuation standards described in Note 4.

c) Consolidation principles

The subsidiaries which are directly or indirectly more than 50%

owned, and the companies which, although less than 50% ow-

ned, are effectively controlled, were fully consolidated. The equity

of minority interests in the net worth and results of these com-

panies is presented under the “Minority Interests” caption in the

THOUSANDS OF EUROS

COMPANY OR GROUP OF 
COMPANIES (NOTES 13 AND 16) COST (*) CAPITAL RESERVES INCOME (LOSS)

Aeronautical 

Gamesa Aeronáutica, S.A. and 

Subsidiaries (consolidated) (1) 50,458 11,277 120,620 7,223

Gamesa Industrial Automoción, S.A. (1) 1,217 845 169 260

Energy 

Gamesa Energía, S.A. and Subsidiaries

(consolidated) (3) 43,893 35,491 201,672 204,002

Other 

Getysa, S.A.U. and Subsidiary 

(consolidated) (2) 717 605 661 (521)

Cametor, S.L. (4) 4,577 3,902 813 513

(*) Cost per owner company’s books, net of investment valuation allowances

(1) Companies audited by PricewaterhouseCoopers
(2) Company audited by Attest Consulting
(3) Subgroup audited by Deloitte, including companies audited by other auditors (see Exhibit)
(4) Company not audited since it is not legally obliged to have its financial statements audited
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consolidated balance sheet and under the “Loss Attributed to

Minority Interests” caption in the consolidated statement of inco-

me, respectively (see Note 15).

Also, the equity investments in non-subsidiaries in which an ow-

nership interest of 20% or more is held are valued at the fraction

of the net worth represented by these investments, net, where ap-

propriate, of the related dividends received from these companies

and other net worth eliminations (equity method) (see Note 8).

The financial statements in foreign currencies of consolidated fo-

reign companies are translated to euros by the “year-end rate”

method.

All the balances and transactions between consolidated subsi-

diaries were eliminated in consolidation.

As is customary practice, the accompanying consolidated finan-

cial statements do not include the tax effect, if any, of including

the subsidiaries’ reserves in GAMESA’s equity accounts, since it

is considered that these reserves will be used as self-financing

resources at each consolidated subsidiary.

d) Comparative information

Change in accounting method

The GAMESA Group is undertaking, through its subsidiaries,

an integral project to construct and sell wind farms (develop-

ment, civil engineering work, assembly and installation of wind

generators, and the ultimate sale of the farm). Through 2003

the GAMESA Group recorded the margin obtained on wind

farm construction projects on the date of their effective sale,

and the costs incurred in relation to the facilities under cons-

truction were recorded under the “Inventories” caption in the

consolidated balance sheet (see Note 4-h). In 2004 the GA-

MESA Group began to use the percentage-of-completion

method for contracts for the sale of wind farm and aeronauti-

cal structures, solely when the required conditions for using

this method are met (see Note 4-q).

In accordance with the Spanish National Chart of Accounts, the

“Prior Years’ Revenues and Income” caption in the 2004 conso-

lidated statement of income includes the cumulative net worth

effect as of December 31, 2003, of the change in accounting

method discussed above, which amounted to _44,552 thou-

sand (_38,452 thousand and _6,100 thousand related to wind

power and aeronautical activities, respectively). _24,803 thou-

sand of this amount relate to 2003 and _19,749 thousand to

prior years.

Accordingly, any comparison between the consolidated financial

statements for the two years must take into account this modifi-

cation.

Changes in the scope of consolidation

The most significant variations in the scope of consolidation in

2004 were as follows:

�  On January 15, 2004, the subsidiary Gamesa Aeronáutica,

S.A. acquired 80% of the shares of Internacional de

Composites, S.A. (in turn the holder of all the shares of

Aeronáutica y Automoción, S.A. and Aerotooling, S.A.) for

_971 thousand, giving rise to a negative consolidation diffe-

rence of _3,046 thousand (see Note 9).

�  On January 16, 2004, the subsidiary Gamesa Energía, S.A. ac-

quired all the shares of Enertron, S.L. for _2,300 thousand, gi-

ving rise to goodwill of _1,543 thousand (see Notes 4-g and 9).

�  On August 5, 2004, the subsidiary Gamesa Energía, S.A. ac-

quired all the shares of the French company ERD, S.A.R.L.

for _110 thousand, giving rise to goodwill of _110 thousand

(see Notes 4-g and 9).

�  The German company EBV Management Holding AG was in-

cluded in the scope of consolidation in 2004, giving rise to

goodwill of _4,632 thousand (see Notes 4-g and 9). This

company was acquired in 2003 but was not included in the

scope of consolidation in that year pursuant to Article 11 of

Royal Decree 1815/91, since it was of scant materiality with

respect to the GAMESA Group’s consolidated financial state-

ments.

4. � Valuation standards

The main valuation methods applied in preparing the accom-

panying consolidated financial statements, in accordance with

GAMESA-2004 ING  30/5/05 13:10  Página 135



YEARS OF ESTIMATED USEFUL LIFE

ENERGY AERONAUTICAL OTHER

Structures 20 30 20 – 33

Plant and machinery 3 – 10 10 5 – 10

Other tangible fixed assets 5 5 3 – 10
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the Spanish National Chart of Accounts, were as follows:

a) Start-up expenses

Start-up expenses, which comprise incorporation, preopening

and capital increase expenses, are recorded at the amounts in-

curred or paid and are amortized on a straight-line basis over a

maximum period of five years from the date on which production

commences. This caption also includes the expenses incurred to

start-up the various aeronautical business projects, the net

amount of which was _3,430 thousand as of December 31,

2004. These expenses are being amortized systematically from

the date of entry into mass production of each project based on

each project’s estimated sales.

The amortization of start-up expenses amounted to _1,994

thousand in 2004, and this amount was recorded under the

“Depreciation and Amortization Expense” caption (see Note 24).

b) Intangible assets

The “Intangible Assets, Net” caption in the consolidated balance

sheet includes, inter alia, research and development expenses,

which are valued at the cost effectively incurred in the various

projects, and which includes, where appropriate, the personnel

costs of the GAMESA Group employees engaged in such pro-

jects. These research and development expenses are specifically

itemized by project and the related costs are clearly identified so

that they can be allocated over time. Also, the directors have

sound reasons to foresee the technical success and economic

and commercial profitability of these projects, based on the per-

centage of completion thereof and on its backlog. These pro-

jects are amortized over five years from the completion date, ex-

cept for those in the aeronautical industry, which are amortized

based on the estimated sales of the product resulting from the

project, and may exceed the five years established by current

general accounting legislation (see Note 6).

Rights on leased assets are recorded as intangible assets at the

cost of the related assets, and the total debt for lease payments

plus the amount of the purchase option are recorded as a liabi-

lity. The difference between the two amounts, which represents

the interest expenses on the transaction, is recorded under the

“Deferred Charges” caption and is allocated to income each ye-

ar by the interest method (see Note 6). These assets are amorti-

zed using the same methods as those used to depreciate tangi-

ble fixed assets. Certain leased assets were revalued pursuant to

Álava Regulation 4/1997 (see Note 13).

Lastly, this caption also includes computer software and other in-

tangible assets, which are recorded at cost and amortized on a

straight-line basis over five years.

c) Tangible fixed assets

Tangible fixed assets are basically recorded at cost. However,

certain Group companies record their tangible fixed assets at

cost revalued pursuant to Álava Regulation 42/1990 on the 1992

budget for Álava and Álava Regulation 4/1997 (see Notes 7 and

13). 

In-house work performed by the consolidated companies on fi-

xed assets is recorded at the accumulated cost which results

from adding to external costs the internal costs calculated on the

basis of the hourly costs of the personnel performing the work.

Period upkeep and maintenance expenses are expensed cu-

rrently. The costs of expansion or improvements leading to a

lengthening of the useful lives of the assets are capitalized.

d) Depreciation of tangible fixed assets

The GAMESA Group generally depreciate its tangible fixed as-

sets by the straight-line method at annual rates based on the fo-

llowing years of estimated useful life:
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The depreciable tangible fixed assets of the aeronautical line of

business (which had a net book value of _66,708 thousand as of

December 31, 2004 (see Note 7)) are depreciated at increasing

rates based on estimated production, assuming the maximum

profitable life of the project to be eight to ten years from the da-

te of production commences under the project.

e) Long- and short-term investments

Investments relating to holdings of less than 20% in companies

and to holdings in non-consolidated companies (see Note 8) are

valued at acquisition cost since their effect on the accompanying

consolidated financial statements is of scant materiality.

However, if the acquisition cost of these holdings exceeds their

underlying book value, adjusted by the amount of the unrealized

gains disclosed at the time of the acquisition and still existing at

the date of subsequent valuation, the GAMESA Group records

the related allowances to cover the possible losses which might

arise when these investments are realized (see Note 8).

Loans and long-term guarantees and deposits are valued at the

amounts effectively delivered (see Note 8).

Also, the “Short-Term Investments” caption in the consolidated ba-

lance sheet includes short-term deposits and fixed-income securi-

ties at financial institutions, which are recorded at the lower of the

amount effectively delivered or at their realizable value, plus the ac-

crued uncollected interest as of December 31 (see Note 12).

f) Treasury stock

As of December 31, 2003, the GAMESA Group owned shares of

treasury stock, all of which were sold in 2004 (see Note 13). The

treasury stock was valued at the lower of acquisition cost or

market. Market value is deemed to be the lowest of the following

three values: market price on the last day of the year; average

market price in the last quarter; or the underlying book value of

the shares. Negative differences between the acquisition cost of

the treasury stock and its market price were recorded with a

charge to the consolidated statement of income. However, ne-

gative differences between market price and the adjusted un-

derlying book value were recorded as a reduction of the unres-

tricted reserves of the GAMESA Group. As a result of the afore-

mentioned transaction, in 2004 GAMESA recovered the full

amount of the allowance recorded as of December 31, 2003

(_7,008 thousand), and this amount was credited to the

“Reserves of the Parent Company” caption in the accompanying

consolidated balance sheet (see Note 13).

g) Consolidation goodwill

The GAMESA Group amortizes goodwill arising in the acquisition

of holdings in companies and assigned to expectations of future

income over the estimated period in which it is expected to con-

tribute to the generation of income, up to a maximum period of

20 years. At each year-end, the directors of the Parent Company

reassess this situation and, in the event of a worsening of the re-

covery expectations relating to goodwill, the latter is written-off in

full with a charge to income. 

The “Amortization of Consolidation Goodwill” caption in the ac-

companying consolidated statement of income includes

_19,630 thousand of amortization of consolidation goodwill.

However, the acquisition of a 30% holding in Gamesa Energía, S.A.

in June 2000 gave rise to goodwill of _107,882 thousand, for which

GAMESA estimates, in accordance with the aforementioned met-

hod, a recovery period of ten years. However, in accordance with

the principle of utmost prudence, this goodwill was amortized in full

against reserves (additional paid-in capital) in 2000.

h) Inventory valuation

Raw materials and other supplies, work-in-process and finished

goods are valued at the lower of average acquisition or produc-

tion cost or market.

Merchandise is recorded at the lower of cost or market, which

does not differ significantly from FIFO cost.

The fixed assets (basically wind generators, plant, civil enginee-

ring work and start-up and preoperating expenses) of the wind

farms that are included in the scope of consolidation and ear-

marked for sale are classified as inventories and are valued in the

same way as other inventories. 

If a wind farm earmarked for sale has been in operation for

over one year and has no related third-party purchase com-

mitment or purchase option agreements etc., the fixed assets

assigned thereto are transferred from this caption to the
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“Tangible Fixed Assets, Net” caption.

Obsolete, defective or slow-moving inventories have generally

been reduced to realizable value.

i) Allowance for bad debts

The allowance for bad debts is generally determined on the ba-

sis of an itemized analysis of the economic and financial situation

of each of the customers of the consolidated companies and of

the estimated amount of uncollectible receivables.

j) Deferred revenues

The capital subsidies granted by government agencies are re-

corded in the year in which they are granted, and are allocated

to income as the related assets are depreciated (see Notes 4-a,

4-b, 4-c, 6 and 7).

The “Other Deferred Revenues” caption includes the amount re-

ceived by the subsidiary Gamesa Aeronáutica, S.A. as part of

the acquisition of Internacional de Composites, S.A., as consi-

deration for assuming certain severance commitments to the lat-

ter company’s employees made by its former owner. This

amount will be taken to income on the basis of the economic

conditions of the transaction.

The variations in 2004 in the “Deferred Revenues” caption were

as follows:

THOUSANDS OF EUROS

BALANCE AT ADDITIONS ALLOCATION 
12/31/03 (NOTE 24) TO INCOME RETIREMENTSBALANCE AT 

(NOTE 24) (NOTE 24) 12/31/04

Official capital subsidies 30,960 2,309 (3,463) (302) 29,504

Other deferred revenues - 9,800 - - 9,800

TOTAL 30,960 12,109 (3,463) (302) 39,304

Operating subsidies are taken to income in the year in which they

are granted. The “Other Operating Revenues – Non-Core and

Other Current Operating Revenues” caption in the accompan-

ying consolidated statement of income includes _5,165 thou-

sand in this connection.

k) Provisions for contingencies and expenses

The GAMESA Group records provisions for contingencies and

expenses to cover probable or certain quantifiable third-party

liabilities arising from litigation in progress or from outstanding in-

demnity payments, obligations or expenses, and collateral and

other similar guarantees provided by the Company, recorded on

the basis of its best estimate (see Note 21).

l) Classification of debt

Long and short-term debts are classified according to the envisa-

ged date of maturity, disposal or repayment. Accordingly, debts

maturing at over 12 months from the balance-sheet date are clas-

sified as long-term debt, except in the case described below.

Loans and credits for wind parks earmarked for sale are classi-

fied at short or long term based on the date envisaged for the

sale of the wind farm, since this sale, which is carried out through

the sale of the shares of the corporation in which these wind

farms are legally structured, entails the exclusion from the scope

of consolidation of all the assets and liabilities thereof.

Accordingly, regardless of the repayment schedule contractually

relating to this financing, the total amount of financing assigned

to the wind farms that will foreseeably be sold in under 12

months from year-end is classified at short term (see Note 14).

m) Corporate income tax

Since 2002 GAMESA and certain subsidiaries located in the
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Basque Country subject to Álava corporate income tax legisla-

tion have filed corporate income tax returns under the special

consolidated tax regime pursuant to Álava Corporate Income

Tax Regulation 24/1996. This tax group is headed by Gamesa

Corporación Tecnológica, S.A. The companies taxed under this

special regime apply the methods provided for by the ICAC

Resolution of October 9, 1997, with regard to the recording of

the accounting effects of tax consolidation (see Note 17).

Under current legislation, the expense for corporate income tax

of each year is calculated on the basis of book income before ta-

xes, increased or decreased, as appropriate, by the permanent

differences from taxable income, which are deemed to be those

differences that cannot be reversed in subsequent periods, net

of tax relief and tax credits, excluding tax withholdings and pre-

payments (see Note 17).

The tax benefit relating to the tax losses and tax credits and re-

lief, if any, is recorded as a reduction of corporate income tax in

the year in which entitlement to the credit arises, provided that a

reasonable estimate of the evolution of the company or compa-

nies composing the consolidated tax group, where appropriate,

indicates that the related credits may be used in the future since

it is deemed that their recovery is reasonably assured over a ma-

ximum period of ten years.

n) Severance costs

Under current labor legislation, the consolidated companies are

required to pay severance to employees terminated under cer-

tain conditions.

The directors do not expect any significant dismissals or termi-

nations to arise in the future and, accordingly, no provision was

recorded in this connection in the accompanying consolidated

balance sheet.

ñ) Commitments to employees

Incentive plan

On October 6, 2000, the Shareholders’ Meeting of GAMESA ap-

proved the “Incentive Plan for Board Members and Company

and Subsidiary Employees”. Based on this decision, it was agre-

ed that the Incentive Plan would be implemented progressively

through the approval of its successive phases.

Phases I and II of the aforementioned Incentive Plan expired on

December 31, 2003. No beneficiaries of Phase I opted to exer-

cise the stock options corresponding to them per the conditions

for this Phase, whereas all the beneficiaries of Phase II who fulfi-

lled the conditions exercised the stock options corresponding to

them.

As established for Phase II, the options were settled through the

delivery of the related equivalent number of shares for no eco-

nomic consideration of any kind. To cater for this Phase of the

Incentive Plan, as of December 31, 2003, GAMESA had locked

811,000 shares of treasury stock with a value of _12.6 per sha-

re (see Note 13). 247,086 of these shares of treasury stock we-

re delivered to the beneficiaries as described above while the ot-

hers were sold in the first few months of 2004 and the concomi-

tant gain obtained was used to offset the cost of the shares de-

livered.

Objective-based incentive remuneration system

Also, GAMESA’s Board of Directors duly resolved to implement

a pluriannual cash bonus for its executives and those of its sub-

sidiaries, the amount of which is determined on the basis of con-

solidated earnings in 2002, 2003 and 2004, and on the extent to

which the beneficiary attains his/her annual objectives.

The “Other Nontrade Payables – Compensation Payable” cap-

tion in the accompanying consolidated balance sheet includes

approximately _6,896 thousand to cover the payment of this bo-

nus, scheduled for January 2005. _2,217 thousand of this

amount were recorded with a charge to the “Personnel

Expenses – Wages and Salaries” caption in the accompanying

2004 consolidated statement of income.

o) Foreign currency transactions

Receivables and payables denominated in foreign currencies are

translated to euros at the exchange rates ruling at the transac-

tion date, and are adjusted at year-end to the exchange rates

then prevailing. However, the exchange rates set in the related

hedging contracts were used for the translation of transactions

in U.S. dollars carried out by certain companies in the aeronau-

tical line of business (see Note 20).
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Exchange differences arising on adjustment of unhedged foreign

currency accounts receivable and payable to year-end exchan-

ge rates are classified by due date and currency. The negative

differences disclosed are taken to the “Exchange Losses” cap-

tion in the consolidated statement of income, whereas unreali-

zed positive differences are recorded under the «Deferred

Revenues» caption on the liability side of the consolidated ba-

lance sheet until the related securities, receivables or payables

fall due, once negative differences taken to consolidated income

in prior years have been offset.

p) Derivatives and hedging transactions

The financial derivatives held by the GAMESA Group relate to

hedging transactions the purpose of which is to mitigate expo-

sure to certain risks, basically currency risk.

The gains or losses disclosed as a result of the aforementioned

hedging transactions are taken to income using the same timing

of allocation method as the gains or losses on the hedged tran-

saction.

q) Recognition of revenues and expenses

Revenues and expenses are recognized on an accrual basis, i.e.

when the actual flow of the related goods and services occurs,

regardless of when the resulting monetary or financial flow arises.

However, in accordance with the accounting principle of pru-

dence, the GAMESA Group only records realized income at ye-

ar-end, whereas foreseeable contingencies and losses, including

possible losses, are recorded as soon as they become known.

The sale of wind farms whose fixed assets are classified as in-

ventories is recorded under the “Net Sales” caption for the total

price of the shares of the wind farm plus the amount of the net

debt relating to the facility (total debt less current assets). At the

same time, the related inventories are retired with a charge to the

“Decrease in Finished Goods and Work-in-Process Inventories”

caption in the accompanying consolidated statement of income.

The difference between the two amounts represents the opera-

ting income (loss) obtained from the sale.

The application of this accounting method arises from the reply

of the Spanish Audit and Accounting Institute (ICAC) dated

November 19, 2002, to the query made by the GAMESA Group

in relation to the accounting classification to be applied to the as-

sets of the wind parks for sale (see Note 4-h) and to the income

(loss) obtained from the disposal of these facilities.

Each wind farm adopts the legal structure of a corporation, who-

se shares are fully consolidated in the accompanying financial

statements.

The electricity-producing wind generators manufactured and the

civil engineering activities carried on by GAMESA Group compa-

nies are the main assets of a wind farm, which, in turn, is largely

financed by long-term payables to credit institutions on a “pro-

ject finance” basis (see Note 14).

As a general rule, a wind farm is effectively sold once it has entered

into operation and has successfully completed the start-up period.

In 2004 the GAMESA Group started to use the percentage-of-

completion method for the firm sale contracts for wind farms and

aeronautical structures which, as of December 31, met the follo-

wing requirements (see Note 3-d):

�  the purchaser has a firm purchase obligation,

�  the total revenues to be collected can be estimated with an

acceptable confidence level,

�  the costs through completion of the contract and the per-

centage of completion to date can be reliably estimated.

�  if the contract is unilaterally terminated by the purchaser, the lat-

ter is obliged to compensate the GAMESA Group for at least

the costs and margin accrued through the date of termination.

The aforementioned percentage-of-completion method involves

the recognition as a revenue in the consolidated statement of in-

come the result of applying to the overall margin on each con-

tract for the sale of wind parks the effective unit that reflects,

from a technical point of view, the percentage of completion of

the joint project (known as “equivalent MW”).

In the case of aeronautical structures, the percentage of com-

pletion is taken to income on the basis of the costs incurred at

year-end as a percentage of the total project costs.
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Lastly, the Gamesa Eólica subgroup and Made Tecnologías

Renovables, S.A. also apply the percentage-of-completion met-

hod to firm wind generator sale contracts which, as of December

31, meet the following requirements:

�  they relate to whole wind generators,

�  the wind generators are specifically assigned to a particular

contract with a non-Group company, in which all the obliga-

tions and conditions of the transaction are determined and

the selling price is established,

�  there is no foreseeable risk of the contract being terminated.

Accordingly, the Group records the total cost incurred plus the

related percentage of completion under the “Trade Receivables

for Sales and Services” caption in the consolidated balance she-

et with a credit to the “Net Sales” caption in the consolidated

statement of income. Also, the costs incurred in the production

of wind generators and aeronautical structures are recorded with

a charge to the “Materials Used in Operations and Other External

Expenses” caption in the consolidated statement of income,

while the costs of the construction of wind farms are recorded

with a charge to the period inventory variation account.

5. � Distribution of income

The proposed distribution of 2004 net income that the Board of

Directors of GAMESA (the Parent Company of the GAMESA

Group) will submit for approval by the Shareholders’ Meeting is

as follows:

At its meeting held on December 20, 2004, GAMESA’s Board of

Directors resolved to distribute an interim dividend amounting to

approximately _33,004 thousand out of 2004 income. The pro-

visional accounting statement prepared on December 20, 2004,

by GAMESA’s Board of Directors to evidence the existence of

sufficient liquidity is as follows:

THOUSANDS OF EUROS

Distributable income:

Income for the year 73,683

Distribution to:

Interim dividend 33,004

Final dividend 38,356

Legal reserve 162

Voluntary reserves 2,161

TOTAL 73,683

THOUSANDS OF EUROS

Cash at the date it was resolved 

to distribute the dividend 38,380

Gross amount of interim dividend (33,004)

Collections scheduled within 

three months 50,092

Payments scheduled within 

three months (12,208)

Projected cash three months 

after the date on which it was

resolved to distribute the 

dividend 43,260

THOUSANDS OF EUROS

Income at November 30, 

2004 79,350

Maximum amount 

distributable as interim

dividend 79,350

Also, the table below evidences the existence of sufficient ear-

nings, pursuant to the Corporate Income Tax Law, for the distri-

bution of interim dividends for the agreed-upon amount:

As of December, 31, 2004, the aforementioned interim dividend

had not been paid and the related account payable to the share-

holders Corporación IBV, Servicios y Tecnologías, S.A., Iberdrola,

S.A. and Nefinsa, S.A. (approximately _17,513 thousand) was re-

corded under the “Payable to Group Companies” caption (see

Note 16) and the account payable to the other shareholders (ap-

proximately _15,491 thousand) was recorded under the “Current

Liabilities – Other Nontrade Payables – Other Payables” caption.
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6. � Intangible assets

The variations in 2004 in the “Intangible Assets, Net” caption

in the accompanying consolidated balance sheet were as fo-

llows:

THOUSANDS OF EUROS

INCLUSIONS IN
BALANCE AT THE SCOPE OF 

ADDITIONS / 
RETIREMENTS TRANSFERS 

TRANSLATION 
BALANCE AT 

12/31/03 CONSOLIDATION 
(PROVISIONS)

(NOTE 24) (NOTE 7)
DIFFERENCES 

12/31/04
(NOTE 24)

(NOTE 24) (NOTE 24)

COST:

Research and development expenses 274,239 7,401 49,945 (4,317) – (3) 327,265

Administrative concessions 798 – 55 – (10) – 843

Intellectual property 548 2,256 312 – – (2) 3,114

Computer software 11,887 1,040 2,179 (57) 10 – 15,059

Rights on leased assets 8,998 687 – – (1,826) – 7,859

Advances on intangible assets 1,203 10,941 10,969 – – – 23,113

TOTAL COST 297,673 22,325 63,460 (4,374) (1,826) (5) 377,253

ACCUMULATED AMORTIZATION:

Research and development expenses (91,812) (4,759) (22,358) 5 – 3 (118,921)

Administrative concessions (28) – (25) – – – (53)

Intellectual property (242) (2,149) (484) – – 1 (2,874)

Computer software (4,379) (730) (1,793) – – – (6,902)

Rights on leased assets (2,538) (276) (593) – 1,138 – (2,269)

TOTAL ACCUMULATED 

AMORTIZATION (98,999) (7,914) (25,253) 5 1,138 4 (131,019)

Allowance for decline in value – (160) – 160 – – –

TOTAL, NET 198,674 246,234

THOUSANDS OF EUROS

HISTORICAL ACCUMULATED TOTAL, 
COST AMORTIZATION NET

- Energy 92,965 (34,490) 58,475

- Aeronautical 283,895 (96,255) 187,640

- Other 393 (274) 119

TOTAL 377,253 (131,019) 246,234

The detail of the intangible assets, by line of business, as of

December 31, 2004, is as follows:

142
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“Research and Development Expenses” assigned to the aero-

nautical line of business amounted to approximately _156,606

thousand. These expenses relate to the CRJ-700, S-92,

ERJ/145XR, ERJ/170 and A-380 projects. All the projects have

come into production.

The GAMESA Group has the following leased assets:

The main additions to the “Research and Development

Expenses” caption were due to the performance of aeronautical

projects amounting to approximately _19,354 thousand, and to

the development at Gamesa Eólica, S.A. of new models of wind

generators and the optimization of the performance of their va-

rious components, amounting to approximately _26,461 thou-

sand. The net balance as of December 31, 2004, of the

THOUSANDS OF EUROS

ORIGINAL COST VALUE AVERAGE LEASE
OF THE ASSET OF CONTRACT 

PERIOD ELAPSED PRIOR YEARS’
2004 LEASE PAYMENTS 

(INCLUDING PUR- PURCHASE TERM (LEASE
(LEASE (LEASE

PAYMENTS OUTSTANDING 
CHASE OPTION OPTION PAYMENTS)

PAYMENTS) PAYMENTS)
(NOTE 14)

G. Eólica industrial building, 

Pamplona 3,124 533 120 102 2,215 383 1,505

NMF Europa, S.A. building 2,881 619 180 36 174 178 2,639

Computer software 111 1 36 23 39 39 47

Computer hardware 61 1 60 48 50 13 5

Machinery 1,589 30 60 48 1,040 345 547

Transport equipment 93 1 60 48 56 12 23

7,859 1,185 3,574 970 4,766
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7. � Tangible fixed assets

The variations in 2004 in the “Tangible Fixed Assets, Net” cap-

THOUSANDS OF EUROS

INCLUSIONS IN
BALANCE AT THE SCOPE OF 

ADDITIONS / 
RETIREMENTS TRANSFERS 

TRANSLATION 
BALANCE AT 

12/31/03 CONSOLIDATION 
(PROVISIONS)

(NOTE 24) (NOTE 4 AND 6)
DIFFERENCES 

12/31/04
(NOTE 24)

(NOTE 24) (NOTE 24)

COST:

Land and structures 76,221 11,637 11,719 (316) 881 (197) 99,945

Plant and machinery 157,773 5,234 30,716 (25,187) 3,098 (16) 171,618

Other tangible fixed assets 156,012 21,184 40,655 (2,372) 142 (40) 215,581

Construction in progress 9,247 1,168 21,260 (4,146) (2,549) – 24,980

TOTAL COST 399,253 39,223 104,350 (32,021) 1,572 (253) 512,124

ACCUMULATED DEPRECIATION:

Structures (12,127) (2,431) (3,199) 211 559 13 (16,974)

Plant and machinery (68,942) (2,774) (17,558) 9,605 (2,734) 4 (82,399)

Other tangible fixed assets (65,836) (13,030) (21,002) 930 1,037 25 (97,876)

TOTAL ACCUMULATED

DEPRECIATION (146,905) (18,235) (41,759) 10,746 (1,138) 42 (197,249)

Allowance for decline in value (581) (988) – 80 – – (1,489)

TOTAL, NET 251,767 313,386

tion in the accompanying consolidated balance sheet were as

follows:

THOUSANDS OF EUROS

HISTORICAL ACCUMULATED ALLOWANCE FOR TOTAL, 
COST DEPRECIATION DECLINE IN VALUE NET

- Energy

- Wind parks (*) 5,804 (1,299) – 4,505

- Manufacture of wind generators 

and civil engineering work 263,981 (94,170) (378) 169,433

269,785 (95,469) (378) 173,938

- Aeronautical 233,141 (97,510) (1,111) 134,520

- Other 9,198 (4,270) – 4,928

TOTAL 512,124 (197,249) (1,489) 313,386

(*) Relates to S.E. La Plana, S.A. (see Exhibit).

The detail of the tangible fixed assets, by line of business, as of

December 31, 2004, is as follows:
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The detail of the 2004 depreciation expense is as follows:

As indicated in Notes 4-c and 13, certain consolidated compa-

nies revalued their tangible fixed assets pursuant to the Asset

Revaluation 1983 Budget Law, Álava Regulation 4/1997 and

Álava Regulation 42/1990.

The subsidiaries Gamesa Producciones Aeronáuticas, S.A.,

Gamesa Desarrollos Aeronáuticos, S.A., Fuselajes Aeronáuticos,

S.A. and Echesa, S.A. have mortgaged certain of their tangible

fixed assets for a net book value of approximately _8,200 thou-

sand, _2,604 thousand, _3,800 thousand and _1,989 thousand,

respectively, as security for loans received from various financial

institutions (see Note 14).

The main period additions were due to the acquisition by the

Gamesa Eólica subgroup of new plant and machinery required

for the manufacture of wind generators and to the construction

of new plants adapted to this manufacturing process for appro-

ximately _62,498 thousand. Also, the subsidiaries operating in

the aeronautical industry invested approximately _14,808 thou-

sand, basically in new plant and tools, to enable them to carry

on the production activities relating to new aeronautical projects.

Approximately _159,296 thousand of tangible fixed assets had

been fully depreciated and were still in use as of December 31,

2004, corresponding mostly to tools, furniture and fixtures rela-

ting to aeronautical projects (approximately _119,810 thousand)

and to molds and tools for the manufacture of wind generators.

The GAMESA Group takes out insurance policies to adequa-

tely insure its fixed assets. Additionally, Gamesa Eólica, S.A.

has taken out insurance policies to cover wind generators at

the assembly phase and throughout the two-year warranty

period.

8. � Long-term investments

The variations in the various “Long-Term Investments” accounts

in 2004 on the asset side of the accompanying 2004 consolida-

ted balance sheet were as follows:

THOUSANDS OF EUROS

- Energy 25,498

- Aeronautical 15,824

- Other 437

TOTAL 41,759

THOUSANDS OF EUROS

INCLUSIONS IN
BALANCE AT ADDITIONS RETIREMENTS TRANSFERS THE SCOPE OF BALANCE AT 

12/31/03 (NOTE 24) (NOTE 24) (NOTE 24) CONSOLIDATION 12/31/04
(NOTE 24)

Investments in companies accounted 

for by the equity method 994 – (31) – 31 994

Long-term investment securities 6,950 689 (283) – (4,854) 2,502

Long-term loans to related

companies 3,501 – – – – 3,501

Other loans 3,655 559 (606) – 1,327 4,935

Deposits and guarantees 1,193 990 – – 34 2,217

Long-term tax receivables

(Note 17) – 12,188 (2,798) 23,366 – 32,756

Allowances (Note 4-f) (181) – 24 – – (157)

TOTAL 16,112 14,426 (3,694) 23,366 (3,462) 46,748
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Investments in companies accounted for by
the equity method

The detail is as follows:

9. � Consolidation goodwill and negative
consolidation difference

The variations, by company, in the “Consolidation Goodwill” cap-

tion in the accompanying consolidated balance sheet in 2004

were as follows (see Notes 3-d, 4-g and 24):

COMPANY
% OF DIRECT OR THOUSANDS

INDIRECT OWNERSHIP OF EUROS

Gerr Grupo Energético, S.A. 50% 803

Urgeban, S.A. 40% 120

Siglo XXI Solar, S.A. 20% 20

Eólico Da Cadeira, S.A. 33% 20

Sistemas Energéticos Astudillo, S.A. 50% 31

994
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THOUSANDS OF EUROS

BALANCE AT 
INCLUSIONS IN

ACCUMULATED BALANCE AT 
COMPANY

12/31/03
THE SCOPE OF 

AMORTIZATION
RETIREMENTS

12/31/04
CONSOLIDATION

Gamesa Eólica, S.A. 275,221 – (15,327) – 259,894

Echesa, S.A. 4,327 – (590) – 3,737

Sistemas Energéticos Mañón 

Ortigueira, S.A. 199 – (117) (82) –

Cantarey Reinosa, S.A. 4,517 – (493) – 4,024

Made Tecnologías Renovables, S.A. 23,076 – (2,429) – 20,647

Mendota Hills, LLC 315 – (34) – 281

Ges – Scada, S.A. de C.V. 174 (19) 155

Enertron, S.L. – 1,543 (154) – 1,389

ERD, S.A.R.L. – 110 (4) – 106

EBV Management Holding, AG – 4,632 (463) – 4,169

307,829 6,285 (19,630) (82) 294,402

The variations, by company, in the balances composing the

“Negative Consolidation Difference” caption in the accompan-

ying consolidated balance sheet in 2004 were as follows (see

Notes 3-d, 4-g and 24):
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11. � Other accounts receivable

The detail of the balance of this caption in the accompanying

consolidated balance sheet as of December 31, 2004, is as

follows:

10. � Inventories

The detail of the balance of this caption in the accompanying con-

solidated balance sheet as of December 31, 2004, is as follows:

THOUSANDS OF EUROS

COMPANY
BALANCE AT 

INCLUSIONS IN
BALANCE AT 

12/31/03
THE SCOPE OF 

12/31/04
CONSOLIDATION

Internacional de Composites, S.A. – 3,046 3,046

– 3,046 3,046

THOUSANDS OF EUROS

RENEWABLE 
AERONAUTICAL OTHER TOTAL

ENERGIES

Merchandise 274 4 1,112 1,390

Raw materials and other supplies 157,547 100,424 - 257,971

Work-in-process and finished goods

- Wind parks (Notes 3-d and 4-h) 106,063 - - 106,063

- Other 25,252 16,008 190 41,450

131,315 16,008 190 147,513

Advances to suppliers 48,045 162 - 48,207

Total 337,181 116,598 1,302 455,081

Allowance for decline in value (8,221) (3,365) (936) (12,522)

Net balance 328,960 113,233 366 442,559

THOUSANDS OF EUROS

Sundry accounts receivable 4,876

Employee receivables 914

Tax receivables (Note 17) 96,442

Total 102,232

12. � Short-term investments

The detail of the balance of this caption in the accompanying con-

solidated balance sheet as of December 31, 2004, is as follows:

THOUSANDS OF EUROS

Short-term loans to associated 

companies 352

Short-term investment securities 29,803

Other loans 5,291

Deposits and guarantees given 2,177

Total 37,623

GAMESA-2004 ING  30/5/05 13:10  Página 147



The investment securities relate mainly to the _26,430 thousand

held by the GAMESA Group in eurodeposits maturing in January

2005, which earn average interest at market rates and are rein-

vested on maturity in similar assets. This caption also includes
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deposits which, having similar characteristics to those mentio-

ned above, are arranged by wind farm operating companies to

cover the guarantee reserve provided for in their financial debt

contracts (see Note 14).

13. � Shareholders’equity

The variations in equity accounts in 2004 were as follows:

THOUSANDS OF EUROS

ADDITIONAL EURO
RESERVE RESERVES 

INCOME
CAPITAL

PAID-IN
LEGAL REVALUATION OTHER

ADJUSTMENT
FOR AT CON- TRANSLATION

FOR THE 
INTERIM 

STOCK
CAPITAL

RESERVE RESERVE RESERVES
RESERVES

TREASURY SOLIDATES DIFFERENCES
YEAR

DIVIDEND

STOCK COMPANIES

Balance at December 31, 2003 40,550 47,397 8,110 1,139 – 1 14,607 249,903 (694) 201,790 (29,499)
Distribution of 2003 income:

Interim dividend – – – – – – – – – (29,499) 29,499
Voluntary reserves – – – – 90,240 – – – – (90,240) –
Reserves at consolidated companies – – – – – – – 82,051 – (82,051) –

Capital increase with a charge to reserves 811 – – – (811) – – – – – –
Dividend with a charge to reserves – – – – (34,357) – – – – – –
Reversal of allowance for treasury

stock due to sale (Note 4.f) – – – – 7,008 – – – – – –
Transfers (Note 4.f) – – – – 14,607 – (14,607) – – – –
Translation differences – – – – – – – – 608 – –
Interim dividend (Note 5) – – – – – – – – – – (33,004)
Income for the year – – – – – – – – – 221,512 –

Balance at December 31,2004 41,361 47,397 8,110 1,139 76,687 1 – 331,954 (86) 221,512 (33,004)

Capital stock and dividend with a charge to
reserves

On May 28, 2004, the Shareholders’ Meeting of GAMESA resolved

to increase capital stock by approximately _811 thousand with a

charge to unrestricted voluntary reserves, and to simultaneously re-

duce the par value of the shares to _0.17, thus trebling the number

of outstanding shares. As a result of this transaction, the capital

stock of Gamesa Corporación Tecnológica, S.A. as of December

31, 2004, amounted to approximately _41,361 thousand, repre-

sented by book entries, and consisted of 243,299,904 fully subs-

cribed and paid common shares of _0.17 par value each.

Per public information held by GAMESA, the shareholder struc-

ture of GAMESA as of December 31, 2004, was as follows (see

Note 16):

% OF 
OWNERSHIP

Corporación IBV, Servicios y 

Tecnologías, S.A. 25.78%

Nefinsa, S.A. 21.28%

Iberdrola, S.A. (*) 6.00%

Other (**) 46.94%

100%

(*) In turn this company has a 50% indirect ownership interest in Corporación
IBV, Servicios y Tecnologías, S.A.
(**) All with an ownership interest of less than 10%.
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GAMESA has been listed on the Madrid, Barcelona, Valencia

and Bilbao Stock Exchanges and its shares have been traded on

the Spanish computerized trading system (continuous market)

since October 31, 2000.

On May 28, 2004, the Shareholders’ Meeting of GAMESA resol-

ved to distribute a dividend amounting to _34,357 thousand with

a charge to voluntary reserves.

Revaluation reserve Álava Regulation 4/1997 
(Notes 5, 6 and 7)

The “Revaluation Reserve” account includes the net effect of the

asset revaluation approved by Álava Regulation 4/1997, of which

GAMESA availed itself. Since the period for reviewing this ac-

count has ended, the balance of this reserve can be used to off-

set recorded losses, to increase capital or it can be taken to res-

tricted reserves.

Additional paid-in capital

The revised Corporations Law expressly permits the use of the

additional paid-in capital balance to increase capital and esta-

blishes no specific restrictions as to its use.

Legal reserve

Under the revised Corporations Law, 10% of income for each

year must be transferred to the legal reserve until the balance of

this reserve reaches at least 20% of capital stock. 

The legal reserve can be used to increase capital provided that

the remaining reserve balance does not fall below 10% of the in-

creased capital stock amount. Otherwise, until the legal reserve

exceeds 20% of capital stock, it can only be used to offset los-

ses, provided that sufficient other reserves are not available for

this purpose.

Treasury stock (Note 4-f)

In May 2004 the Shareholders’ Meeting authorized the acquisi-

tion of shares issued by GAMESA, up to 5% of its capital stock.

The detail of the treasury stock and of the variations therein in

2004 were as follows:

NO. OF SHARES THOUSANDS OF EUROS

SHARES TO COVER OTHER SHARES TO COVER OTHER 
STOCK OPTION SHARES STOCK OPTION SHARES

PLANS (NOTE 4-Ñ) PLANS (NOTE 4-Ñ)

Balance at December 31, 2003 811,000 560,862 10,218 4,389

Acquisitions – 79,000 – 2,468

Disposals (563,914) (82,000) (7,105) (1,713)

Delivery to executives (247,086) – (3,113) (*) –

Balance at May 28, 2004 – 557,862 – 5,144

Reduction of the par value 

of the shares – 1,673,586 – 5,144

Acquisitions – 2,045,000 – 17,162

Disposals – (3,718,586) – (29,314)

Allowance for decline in value (Note 24) – – – 7,008

Balance at December 31, 2004 – – – –

(*) Amount of the book value of the shares delivered to executives.
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The total gain on these transactions amounted to _20,881 thou-

sand (of which _8,875 thousand were obtained from the sale of

shares that were locked to cover Phase II of the incentive plan

(see Note 4-ñ)), and this amount is recorded under the “Gains on

Transactions Involving Treasury Stock and Own Debentures”

caption in the accompanying consolidated statement of income.

Reserves at consolidated companies

The detail of the reserves at consolidated companies (see Note

2) as of December 31, 2004, is as follows:

The companies, including the Parent Company, at which the

start-up expenses (see Note 4-a) and research and development

expenses (see Note 6) have not been fully amortized, are prohi-

bited from distributing dividends unless the amount of unrestric-

ted reserves is at least equal to the amount of the unamortized

balances of these expenses. 

Contribution to income of the consolidated
companies

The detail of the contribution by the consolidated companies to

the Group’s income is as follows:

COMPANY
THOUSANDS 
OF EUROS

Other reserves of the Parent 

Company 60,222

Gamesa Energía, S.A. and 

Subsidiaries 193,267

Gamesa Aeronáutica, S.A. and 

Subsidiaries 81,424

Gamesa Industrial Automoción, S.A. (203)

Getysa, S.A.U. and Subsidiary (2,893)

Cametor, S.L. 137

Total 331,954

COMPANY
THOUSANDS 
OF EUROS

Income of the Parent Company 73,683

Consolidation adjustments (*) (63,648)

Consolidated companies:

Gamesa Energía, S.A. and Subsidiaries 

(consolidated) (**) 204,002

Gamesa Aeronáutica, S.A. and 

Subsidiaries (consolidated) 7,223

Gamesa Industrial Automoción, S.A. 260

Cametor, S.L. 513

Getysa, S.A.U. and Subsidiary 

(consolidated) (521)

221,512

(*) Relating basically to the elimination of dividends received 
(mainly from Gamesa Energía, S.A.)

(**) Including the Gamesa Eólica subgroup.
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14. � Payable to credit institutions

The detail of the balance of this caption in the accompanying con-

solidated balance sheet as of December 31, 2004, is as follows:

THOUSANDS OF EUROS

SHORT TERM LONG TERM TOTAL

By type

- Mortgage loans 1,650 5,044 6,694

- Personal loans 54,836 136,422 191,258

- “Project financing” for wind parks 77,182 481 77,663

- Syndicated loans 25,000 216,382 241,382

- Syndicated credit facility – 65,000 65,000

- Credit accounts 149,663 373,578 523,24

- Financial leases (Note 6) 1,151 3,615 4,766

- Interest payable 3,956 – 3,956

- Discounted drafts 862 – 862

Total 314,300 800,522 1,114,822

The detail, by maturity, of the long-term payables to credit insti-

tutions as of December 31, 2004, is as follows:

The GAMESA Group’s financial debt bears average annual inte-

rest basically tied to Euribor plus a market spread.

Mortgage loans

The balances of the «Mortgage Loans» account in the foregoing

table were granted to Gamesa Producciones Aeronáuticas, S.A.,

Gamesa Desarrollos Aeronáuticos, S.A., Fuselajes Aeronáuticos,

S.A. and Echesa, S.A., and their final maturities are in 2015,

2016, 2017 and 2011, respectively. As security, the aforemen-

tioned consolidated subsidiaries have mortgaged certain of their

tangible fixed assets (see Note 7).

Personal loans

The «Personal Loans» account in the foregoing table includes lo-

ans and credits granted to the GAMESA Group companies by

various banks which are generally secured by the Group com-

panies receiving the related financing.

“Project financing” for wind farms

This financing is structured for each individual wind farm as

Project Financing and is provided for periods of 10 - 12 years,

MATURITY
THOUSANDS
OF EUROS

2006 341,412

2007 280,301

2008 114,124

2009 47,500

2010 and subsequent years 17,185

Total 800,522
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with repayments throughout the established term, albeit with

grace periods of two years. However, as indicated in Note 4-

l, in the consolidated balance sheet the classification of this fi-

nancing between short and long term is not based on matu-

rity, but rather on the date foreseen for the sale of the wind

farm. The total amount of the debt assigned to the wind farms

that will foreseeably be sold in under one year is recorded at

short term. Of the total payables to credit institutions for wind

farms classified at short term, approximately _19,237 thou-

sand relate to debts maturing at long term per the related con-

tracts.

Most of these loans, which are generally syndicated loans, re-

quire that a “Debt Principal Servicing Annual Coverage Ratio”

must be maintained at all times, normally measured in terms of

“net cash” (collections minus payments) divided by the sum of

the loan repayments and the interest payable on the loan, all of

which relate to the current year. The directors consider that the-

se conditions are currently being met and will be met in the futu-

re in the normal course of business of the companies receiving

the loans.

Syndicated loans and credit facilities

On June 17, 2004, the subsidiary Gamesa Eólica, S.A. arranged

a syndicated loan of _200 million in order to cover the early re-

payment of another loan previously granted to it and to meet its

other requirements.

In December 2003 the subsidiary Gamesa Energía, S.A. arran-

ged a syndicated loan with a limit of _120 million maturing in

December 2006, to finance several projects. As of December

31, 2004, Gamesa Energía, S.A. had drawn down _41,382

thousand of this financing.

Lastly, in July 2004 the subsidiary Gamesa Energía, S.A.

arranged a syndicated credit facility with a limit of approxima-

tely _200 million maturing in July 2007 to cover its working ca-

pital requirements. As of December 31, 2004, Gamesa

Energía, S.A. had drawn down _65,000 thousand in this con-

nection.

The aforementioned syndicated loans and credit facilities carry

certain obligations, including most notably compliance with cer-

tain financial ratios which relate to the capacity to generate funds

from operations, with the level of indebtedness and financial

charges. In addition, certain limits are established in relation to

the assumption of additional debts or obligations, the distribution

of dividends and other additional conditions. Any breach of the

contractual terms and conditions will enable the financial institu-

tions to demand the early repayment of this loan. The directors

consider that these conditions are currently being met and will be

met in the future in the normal course of business of the com-

panies receiving the loans.

This financing bears interest at market rates tied to Euribor,

which are determined on the basis of certain ratios calculated

using the audited consolidated financial statements of the

Gamesa Eólica subgroup and Gamesa Energía, S.A., respecti-

vely.

Credit accounts

The credit facilities held by the Group bear interest tied to

Euribor. The amount granted but not drawn down on these cre-

dit accounts is _460,300 thousand.

15. � Minority interests

The variations in 2004 in the “Minority Interests” caption in the

accompanying consolidated balance sheet were as follows:

THOUSANDS OF EUROS

Balance at December 31, 

2003 2,416

Variations in the scope of

consolidation (Notes 3-d 

and 24) (*) (958)

Income for the year (571)

Other variations (Note 24) (**) 432

Balance at December 31, 

2004 1,319

(*) Relates basically to the sale of S.E. Mañón Ortigueira, S.A. and the pur-
chase of Internacional de Composites, S.A.
(**) Relates basically to translation differences.
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16. � Balances with associated and
related companies

The breakdown of the balances of the “Receivable from Group

Companies” and “Payable to Group Companies” captions in the

accompanying consolidated balance sheet as of December 31,

2004, is as follows:

THOUSANDS OF EUROS

BALANCES RECEIVABLE BALANCES PAYABLE

Associated company:

S.E. Astudillo, S.A. 10,252 698

Related companies:

Wind parks

S.E. Fuendetodos, S.A. (**) 41,385 –

S.E. Serra de Meira, S.A. (**) 9,610 236

S.E. Entredicho, S.A. (**) 9,429 –

S.E. Goya Peñote, S.A. (**) 2,015 –

S.E. Teruelo, S.A. (**) 524 –

Other (**) 480 –

63,443 236

Iberdrola, S.A. 5,363 2,085

Iberdrola Generación, S.A.U. (*) 1,669 –

Iberdrola Ingeniería y Consultoría, S.A.U. (*) 1,110 –

Iberdrola Energías Renovables II, S.A. (*) 10,267 1,312

Sistemas Energéticos de Navarra, S.A.U. (**) 16,015 –

Iberdrola Energías Renovables de La Rioja, S.A.U. (**) 1,395 –

Iberdrola Energías Renovables de Galicia, S.A.U. (**) 9,408 –

Iberdrola Energías Renovables de Aragón, S.A.U. (**) 5,174 –

Corporación IBV, Servicios y Tecnologías, S.A. – 8,543

Nefinsa, S.A. – 7,025

Other 1,539 259

TOTAL RELATED AND ASSOCIATED COMPANIES 125,635 20,158

(*) Subsidiary of Iberdrola, S.A.
(**) Subsidiary of Iberdrola Energías Renovables II, S.A.

At the end of November 2002 the GAMESA Group and Iberdrola

Energías Renovables II, S.A. entered into a framework agree-

ment, the salient features of which are explained in Note 1.

By virtue of this framework agreement, in 2003 and 2004 the

subsidiary Gamesa Energía, S.A. sold its holdings in 25 compa-

nies owning wind farms (six of which were sold in 2004) to

Iberdrola Energías Renovables II, S.A. or to its subsidiaries.

Under this framework agreement, the subsidiary Gamesa Eólica,

S.A. is the main supplier of wind generators for the wind farms.

Also, Gamesa Group companies are responsible for the deve-
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lopment and construction of wind farms in Spain. Consequently,

the balances with wind farms shown in the table above relate

mainly to the accounts receivable by the subsidiaries Gamesa

Eólica, S.A., Siemsa Este, S.A. and Subsidiaries and Gamesa

Energías Renovables, S.A. as a result of wind generators sup-

plied and of the services provided to these wind farms.

The balances receivable from Iberdrola Energías Renovables II,

S.A. and from its subsidiaries relate to the accounts receivable

by the subsidiary Gamesa Energía, S.A. for the disposal of hol-

dings in six companies owning wind farms. The last payment for

these holdings will be made on the date of receipt of the

Certificate of Provisional Acceptance by the related wind farm,

as stipulated in the respective purchase and sale agreements.

The balance payable to Iberdrola Energías Renovables II, S.A. re-

lates to the advance delivered by this company under the pur-

chase and sale agreements entered into for the wind farms that

have not yet been sold.

The balance receivable from Iberdrola, S.A. relates to an account

receivable by the subsidiary Siemsa Este, S.A. and Subsidiaries

for commercial transactions, since these companies are habitual

suppliers of Iberdrola, S.A.

The balances payable to Corporación IBV, Servicios y Tecnologías,

S.A., Iberdrola, S.A. and Nefinsa, S.A. (shareholders of GAMESA

- see Note 13) relate mainly to the accounts payable arising from

the interim dividend out of 2004 income (see Notes 3-b and 5),

which was paid in January 2005.

Lastly, BBVA, S.A., which has a 50% indirect ownership inte-

rest in Corporación IBV, Servicios y Tecnologías, S.A. (see

Note 13), is one of the financial institutions with which the GA-

MESA Group carries out financial transactions in the normal

course and under the normal conditions of its business (see

Note 14).

17. � Tax matters

The detail of the balances of the “Long-Term Investments, Net

– Tax Receivables” (see Note 8), “Other Accounts Receivable

– Tax Receivables” (see Note 11) and “Other Nontrade

Payables – Taxes Payable” captions in the accompanying con-

solidated balance sheet as of December 31, 2004, is as fo-

llows:

THOUSANDS OF EUROS

SHORT TERM LONG TERM

BALANCES BALANCES BALANCES 
RECEIVABLE PAYABLE RECEIVABLE

Social security taxes – 6,637 –

VAT 50,390 12,730 –

Tax withholdings and prepayments 993 – –

Prepaid income taxes 28,101 – –

Personal income tax withholdings – 5,612 –

Unused tax assets – – 32,756

Corporate income tax – 20,147 –

Deferred income taxes – 19,267 –

Other items 16,958 253 –

Total 96,442 64,646 32,756
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Since 2002 GAMESA and certain of its subsidiaries subject to

Álava Corporate Income Tax legislation have filed their corporate

income tax returns under the Special Consolidated Tax Regime.

GAMESA is the parent company of the tax group. 

The other consolidated companies file individual tax returns.

The main GAMESA Group companies have the last four years

open for review by the tax inspection authorities for the main ta-

xes applicable to them.

The reconciliation of the consolidated income per books to the

estimated taxable income for corporate income tax purposes is

as follows:

The permanent differences arose mainly as a result of the non-

inclusion of certain amounts of income pursuant to the special

tax regime for business promotion companies.

The timing differences arose basically from the accelerated de-

preciation and amortization tax benefit taken on certain assets

assigned to R&D projects and from the different accounting and

tax recognition methods applied to certain provisions.

The “Corporate Income Tax” caption in the accompanying con-

solidated statement of income includes a credit of _27,896 thou-

sand relating to tax credits arising in the year mainly in relation to

tax incentives for business investment.

Also, the GAMESA Group recorded a revenue of _4,072 thou-

sand under this caption in relation to tax losses incurred in the

year whose recovery over the next ten years is reasonably assu-

red.

Lastly, the aforementioned caption in the accompanying conso-

lidated statement of income includes a credit of _870 thousand

relating to the difference between the corporate income tax esti-

mate prepared in the 2003 consolidated financial statements

and the returns actually filed.

For accounting purposes the GAMESA Group records deferred

tax assets and tax assets for tax loss carryforwards, tax credits

and tax relief provided there is sufficient assurance as to the fu-

ture realization or use of these benefits.

Accordingly, the “Long-Term Investments, Net – Tax

Receivables” caption in the accompanying consolidated balance

sheet includes the following capitalized tax assets:

THOUSANDS OF EUROS

Income per books before 

corporate income tax 242,499

Permanent differences: 

At the individual companies (70,671)

Due to consolidation adjustments 10,390

Timing differences:

At the individual companies (8,657)

Due to consolidation adjustments 42,746

Gross taxable income 216,307

Offset of tax losses (14,847)

Taxable income 201,460

THOUSANDS OF EUROS

TAX ASSET EARNED IN EARNED IN 
THE YEAR PRIOR YEARS

TOTAL

Tax loss carryforwards 4,072 2,432 6,504

Tax credits 8,116 18,136 26,252

12,188 20,568 32,756

Under current tax legislation, the tax loss of a given year can be

carried forward for offset against the taxable income of the tax

periods ending in the following 15 years. Accordingly, the various

Group companies have _37,680 thousand of tax loss carryfor-
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wards available for offset in future years.

Also, GAMESA has unused tax credits of _90,424 thousand.

The Parent Company GAMESA and the subsidiary Gamesa

Energía, S.A. were authorized by the Álava provincial government

to apply the special regime for business promotion companies pro-

vided for in Álava Corporate Income Tax Regulation 24/1996.

In January 2005 GAMESA learnt that the Supreme Court has han-

ded down a judgment rendering null and void certain provisions in

provincial corporate income tax legislation. The provincial tax aut-

horities have filed the related appeals against this judgment.

Since the tax regulations applied by certain GAMESA Group

companies may be subject to various interpretations and dispu-

tes by the tax and legal authorities, there may be certain contin-

gent tax liabilities in the years open for review that cannot be ob-

jectively quantified. However, the accompanying consolidated

balance sheet does not include any provisions in this connection,

since the directors and their internal and external legal advisers

consider that the probability of these contingent liabilities beco-

ming actual liabilities is remote.

18. � Guarantee commitments to third
parties

The GAMESA Group provided guarantees of _357,422 thou-

sand to non-Group companies to secure the proper performan-

ce of contracts entered into, basically all of which relate to the

activities of the GAMESA Group’s business lines.

The detail, by type, of the guarantees provided by the GAMESA

Group is as follows:

The detail, by business line, of the guarantees provided by the

Gamesa Group is as follows:

Of the amount relating to the renewable energy business line

_268,159 thousand were granted by the Gamesa Eólica sub-

group as security for the proper performance of the contracts

entered into and _47,992 thousand were provided to public aut-

horities, mainly in relation to the guarantees required under cu-

rrent legislation for the development and construction of wind

farms. Also, the shares of certain wind farm operating compa-

nies act as security for the project financing described in Note

14.

The GAMESA Group considers that the liabilities not foreseen as

of December 31, 2004, that might arise from the guarantees pro-

vided would not be material (see Note 21).

19. � Other information

a) Directors’ compensation and other
benefits

In 2004 a total amount of approximately _1,702 thousand was

earned by the directors of GAMESA for Board meeting atten-

dance fees, wages and salaries and other items. This amount

includes _460 thousand of fixed compensation, _328 thou-

sand of variable compensation, _725 thousand of attendance

fees and _189 thousand of personal liability, life and accident

insurance premiums. In sum, based on types of director, _788

thousand relate to executive directors, _699 thousand to no-

nexecutive directors and _215 thousand to independent no-

nexecutive directors. No advances or loans were granted to

the directors, and the company had no pension, life insurance

or other commitments to its current and former Board

Members.

THOUSANDS OF EUROS

Financing guarantee 8,274

Business contract guarantee 292,384

Guarantees provided 

to the Government 56,764

Total 357,422

THOUSANDS OF EUROS

- Energy 337,727

- Aeronautical 19,695

Total 357,422
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b) Detail of holdings in companies engaging
in similar activities and the performance as
independent professionals or as employees
of similar activities by the directors

Pursuant to Article 127 ter. 4 of the Spanish Corporations Law,

introduced by Law 26/2003, which amends Securities Market

Law 24/1988, and the revised Spanish Corporations Law, in or-

der to reinforce the transparency of listed corporations, following

is a detail of the companies engaging in an activity that is identi-

cal, similar or complementary to the activity that constitutes the

corporate purpose of Gamesa Corporación Tecnológica, S.A. in

which the members of the Board of Directors own equity inte-

rests, and of the functions, if any, that they discharge thereat:

OWNER INVESTEE ACTIVITY
NUMBER OF 

FUNCTIONS
SHARES

Juan Ignacio Vestas Wind 

López Gandasegui System, A/S Wind-power industry 1,790 –

Endesa, S.A. Electricity industry 3,605 –

Iberdrola, S.A. Electricity industry 1,400 –

Unión Fenosa, S.A Electricity industry 1,480 –

Juan Luis Corporación Eólica Wind-power industry 563,937 Chairman

Arregui Ciarsolo CESA, S.A.

Iberdrola, S.A. Electricity industry 10,113,757 Director Member of the 

Executive Standing 

Committee

José Madina Loidi Endesa, S.A. Electricity industry 629 –

Iberdrola, S.A. Electricity industry 61,149 –

Unión Fenosa, S.A Electricity industry 16,913 –

In 2004, the remaining Board members have not owned any hol-

dings in the capital stock of any companies engaging in an acti-

vity that is identical, similar or complementary to the activity that

constitutes the corporate purpose of GAMESA. Also, they have

not performed and are not currently performing any activity, as

independent professionals or as employees, that is identical, si-

milar or complementary to the activity that constitutes the cor-

porate purpose of GAMESA.
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The detail of the “Materials Used in Operations and Other

External Expenses” caption is as follows:
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20. � Revenues and expenses

Net sales

The breakdown, by market, of the GAMESA Group’s consolida-

ted net ordinary sales in 2004 is as follows:

The Group’s backlog, options and framework sale contracts as

of December 31, 2004, amounted to _4,750 million, of which

_1,415 million related to the aeronautical division (to be carried

out in the period from 2005 - 2006) and _3,335 million related to

the energy division (2005 - 2006) (see Note 1).

THOUSANDS OF EUROS %

By market

Spain 1,449,382 83.5%

Abroad 286,456 16.5%

Total 1,735,838 100.0%

By activity

- Energy (*) 1,430,990 82.4%

- Aeronautical 297,943 17.2%

- Other 6,905 0.4%

Total 1,735,838 100.0%

(*) Of which approximately _451 million relate to wind farms (see Notes 3-d and 4-g).

THOUSANDS OF EUROS

ENERGY AERONAUTICAL OTHER TOTAL

Purchases 968,746 206,054 3,153 1,177,953

Inventory variation (72,979) (8,298) 408 (80,869)

Total 895,767 197,756 3,561 1,097,084
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Personnel expenses

The detail of the balance of the “Personnel Expenses” caption in

the accompanying 2004 consolidated statement of income is as

follows:

THOUSANDS OF EUROS

ENERGY AERONAUTICAL OTHER TOTAL

Wages and salaries 131,377 67,845 7,728 206,950

Employee welfare expenses 34,470 17,916 1,618 54,004

Total 165,847 85,761 9,346 260,954

The average number of employees in 2004, by category and bu-

siness line, was as follows:

AVERAGE NUMBER OF EMPLOYEES

ENERGY AERONAUTICAL OTHER TOTAL

Managers 112 59 21 192

Middle managers 320 227 3 550

Employees 4,419 2,012 49 6,480

Total 4,851 2,298 73 7,222

As a rule the wind farms do not have any personnel.
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counts receivable for projects in progress.

160

Foreign-currency transactions

The detail of the main foreign currency transactions was as fo-

llows:

As of December 31, 2004, the subsidiary Gamesa Aeronáutica,

S.A. had arranged exchange rate hedging transactions amoun-

FOREIGN CURRENCY (THOUSANDS) THOUSANDS OF EUROS

Purchases:

Pound sterling 525 765

U.S. dollar (*) 16,821 14,041 

Danish krone 11,889 1,599 

Japanese yen 39,943 306 

Argentine peso 74 22 

Australian dollar 70 43 

Canadian dollar 64 42

Sales:

Pound sterling 707 1,009 

U.S. dollar (*) 25,241 22,338

Services received:

Pounds sterling 732 1,088 

U.S. dollar (*) 4,389 4,141

Australian dollar 1,437 868 

Brazilian real 3,050 847 

Danish krone 3,012 405

Services provided: 

U.S. dollar (*) 16 16

(*) Including transactions with hedged exchange rates.
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21. � Provisions for contingencies and
expenses and other payables

Provisions for contingencies and expenses

The detail of the balance of this caption as of December 31,

2004, is as follows (see Notes 4-k and 24):

THOUSANDS OF EUROS

BALANCE AT VARIATION IN AMOUNTS USED OVERPROVI- TRANSFERS TO VARIATION BALANCE AT 
DECEMBER THE PROVISION FOR THEIR SIONS “OTHER IN THE DECEMBER 31, 

31, 2003 CHARGED TO INTENDED NONTRADE SCOPE OF 2004
INCOME PURPOSE PAYABLES” CONSOLIDATION

For third-party liability 5,680 1,109 (876) – – – 5,913

For warranties 39,624 40,063 (24,428) (808) – 1,204 55,655

For commitments to 

employees (Note 4-ñ) 4,679 – – – (4,679) – –

For guarantees provided 1,503 – (1,500) – – – 3

TOTAL 51,486 41,172 (26,804) (808) (4,679) 1,204 61,571

_5,457 thousand of the provision for third-party liability relate to

companies in the aeronautical subgroup.

The provision for warranties relates basically to the possible re-

pair and start-up expenses which should be covered by the

Group during the warranty period established in each wind ge-

nerator sale agreement (approximately _47,845 thousand) and

during the early years of the ERJ-145/135, EMB170/190 and

CRJ-700 aeronautical programs (_3,128 thousand). The period

provisions and the amounts used in 2004 relate mainly to the

wind generator business.

Other payables

The balance of the «Long-Term Debt – Other Payables» caption

in the accompanying consolidated balance sheet as of

December 31, 2004, includes mainly the following items:

�  _53,492 thousand and _25,825 thousand relating to the fi-

nancing received by Gamesa Producciones Aeronáuticas,

S.A. and Gamesa Aeronáutica S.A., respectively, mainly from

the Ministry of Industry and the Ministry of Science and

Technology, for aeronautical component manufacturing pro-

jects. This interest-free financing will be repaid in both cases

through, on the one hand, the assignment of 2.7% of the co-

llection rights on the billings to be made in the future, as the

aeronautical components are delivered, from a certain num-

ber of aircraft onwards, and, on the other, from 2007 on-

wards.

�  Gamesa Aeronáutica, S.A. has received financing of _17,910

thousand from Instituto de Crédito Oficial (ICO) in connection

with the A-380 project. This financing was granted at market

interest rates, matures in 10 years and will be repaid in 16 se-

miannual payments from December 2005. The short-term

portion of this financing, which amounts to _1,125 thousand,

is recorded under the “Current Liabilities – Other Nontrade

Payables – Other Payables” caption in the accompanying

consolidated balance sheet.

�  Also, Gamesa Aeronáutica, S.A. received financing of _8,876

thousand from Airbus in connection with the A-380 project.

This financing was granted at market interest rates and will

begin to be repaid in 2008.
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�  The Ministry of Science and Technology also granted the

Gamesa Eólica, S.A. subgroup several refundable advances

to finance its R&D projects. These advances are interest-free

and repayable over seven or ten years, after a three-year gra-

ce period. The long-term portion of these advances financing

amounts to _18,404 thousand.

At 2004 year-end the GAMESA Group had met all its commit-

ments with respect to this financing, mainly in relation to invest-

ments and job creation.

22. � Fees paid to auditors

The fees for financial audit services provided to the various com-

panies composing the GAMESA Group and Subsidiaries by the

principal auditor and by other entities related to the auditor du-

ring 2004 amounted to approximately _392 thousand. Also, the

audit fees charged by other auditors participating in the audit of

the various Group companies totaled approximately _209 thou-

sand.

Additionally, the fees for other professional services provided to

the various Group companies by the principal auditor and by ot-

her entities related to the auditor during 2004 amounted to _36

thousand (basically technical queries), whereas the fees charged

for such services by other auditors participating in the audit of

the various Group companies totaled approximately _88 thou-

sand.

23. � Transition to International Financial
Reporting Standards (IFRS)

Pursuant to Regulation (EC) no. 1606/2002 of the European

Parliament and the Council of July 19, 2002, all companies go-

verned by the Law of a European Union Member State and who-

se securities are listed in a regulated market in any EU Member

State must present their consolidated financial statements for

the years commencing January 1, 2005, in accordance with the

International Financial Reporting Standards (IFRSs) that have be-

en ratified by the European Union. In conformity with this

Regulation, the GAMESA Group will be obliged to present its

consolidated financial statements for the year ended December

31, 2005, in accordance with the IFRSs ratified by the European

Union at that date.

Pursuant to IFRS 1, First-Time Adoption of International Financial

Reporting Standards, the Group’s 2005 consolidated financial

statements will necessarily include, for comparison purposes, a

consolidated balance sheet as of December 31, 2004, and a

consolidated statement of income for the year then ended, pre-

pared in accordance with the IFRSs in force as of December 31,

2005.

Accordingly, the GAMESA Group is implementing a plan for the

transition to IFRS that includes, inter alia, the analysis of the dif-

ferences in accounting methods, the selection of the accounting

methods to be used in cases in which alternative accounting tre-

atments are permitted and the assessment of the appropriate

changes to the information systems and procedures.

As of the date of preparation of these consolidated financial sta-

tements, the Group is preparing the information to enable it to

estimate with reasonable objectivity the extent to which the con-

solidated balance sheet and consolidated statement of income

for 2004 will differ from those to be prepared in the future in ac-

cordance with the accounting methods contained in the IFRSs in

force as of December 31, 2005, for their inclusion in the conso-

lidated financial statements for 2005.
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24. � 2004 and 2003 consolidated
statements of changes in financial
position

THOUSANDS OF EUROS THOUSANDS OF EUROS

APPLICATION SOURCE 
OF FUNDS

2004 2003 (*)
OF FUNDS

2004 2003 (*)

Start-up expenses (Note 4-a) 1 116 2 005 Funds obtained from operations (Note 3-d) 330 559 298 421 

Decrease in deferred revenues (Note 4-j) 302 – Increase in deferred revenues (Note 4-j) 12 109 9 882 

Fixed asset additions Long-term debt

Tangible fixed assets (Note 7) 104 350 72 929 Loans and other accounts payable 

Intangible assets (Note 6) 63 460 44 456 (Notes 14 and 21) 348 598 247 473 

Long-term investments (Note 8) 2 238 14 516 Fixed asset disposals

Tangible fixed assets (Note 7) 21 944 8 274 

Treasury stock – 6 227 Intangible assets (Note 6) 4 255 6 379 

Long-term investments (Note 8) 9 066 6 232 

Goodwill – 32 619 

Transfer to short term of long-term investments – 15 997 

Increase in deferred charges 2 995 2 048 Goodwill (Note 9) 82 –

Dividends (Notes 5 and 13) 67 361 58 993 

Variation in translation differences 820 714 

Variation in minority interests – 605 

Provision for contingencies and expenses Disposal and transfer to short term

(Notes 4-k and 21) 31 483 18 870 of treasury stock – 21 249 

Repayment or transfer to short term Use of allowance for treasury stock (Note 13) 7 008 –

of long-term debt (Notes 14 and 21) 108 815 99 558 

Variation in minority interests (Note 15) 432 –

Variation in the scope of consolidation (Note 3-d) 27 236 –

Variation in the scope of consolidation – 91 850 

Transfer to long term of tax assets (Note 8) 23 366 –

TOTAL FUNDS APPLIED 432 722 352 826 TOTAL FUNDS OBTAINED 734 873 706 471 

FUNDS OBTAINED IN EXCESS OF FUNDS FUNDS APPLIED IN EXCESS OF FUNDS

APPLIED (INCREASE IN WORKING CAPITAL) 302 151 353 645 OBTAINED (DECREASE IN WORKING CAPITAL) – –

TOTAL 744 263 706 471 TOTAL 744 263 706 471 
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The funds obtained from operations in 2004 and 2003 were de-

termined as follows:

THOUSANDS OF EUROS

VARIATION IN WORKING CAPITAL 2004 2003 (*)

INCREASE DECREASE INCREASE DECREASE

Due from shareholders for uncalled capital – 6  6  –
Inventories 57 366  – – 268 038  
Accounts receivable 473 415  – 393 152  –
Accounts payable – 132 314  239 629  –
Short-term investments – 70 325  – 25 349  
Short-term treasury stock – 14 607  14 607  –
Cash – 15 139  – 248  
Accrual accounts 3 761  – – 114  

TOTAL 534 542  232 391  647 394  293 749  

VARIATION IN WORKING CAPITAL 302 151  – 353 645  –

(*) Presented for comparison purposes only.

THOUSANDS OF EUROS

2004 2003 (*)

Income for the year, per accompanying consolidated statements of income (Note 3-d) 221,512 201,790

Add
Loss attributed to minority interests (Note 15) (571) (30)
Deferred charges 2,436 3,883
Amortization of start-up expenses (Note 4-a) 1,994 2,098
Intangible asset amortization expense (Note 6) 25,253 16,974
Tangible fixed asset depreciation expense (Note 7) 41,759 28,182
Variation in tangible fixed asset, intangible asset and control portfolio allowances (Notes 6 and 7) (240) (2,442)
Period provision for contingencies and expenses (Note 21) 41,172 33,010
Amortization of goodwill (Note 9) 19,630 23,286
Loss on tangible fixed assets, intangible asset and control portfolio (Notes 6, 7 and 8) 435 2,243
Loss on treasury stock and own debentures - 208

Less 
Deferred revenues (Note 4-j) (3,463) (3,315)
Gains on transactions involving treasury stock and own debentures - (6,382)
Gain on disposal of tangible fixed assets, intangible assets and control portfolio (Notes 6, 7 and 8) (6,362) (1,084)
Tax credits earned in the year (Notes 8 and 17) (12,188) - 
Overprovision for contingencies and expenses (Note 21) (808) - 

330,559 298,421

(*) Presented for comparison purposes only.

25. � Explanation added for translation
to English

These consolidated financial statements are presented on the ba-

sis of accounting principles generally accepted in Spain. Certain

accounting practices applied by the Group that conform with ge-

nerally accepted accounting principles in Spain may not conform

with generally accepted accounting principles in other countries.
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ANNEX

COMPANIES COMPOSING THE GAMESA GROUP AS OF DECEMBER 31, 2004

THOUSANDS OF EUROS
%

INCOME
COMPANY LINE OF BUSINESS AUDITOR LOCATION

OF DIRECT AND
CAPITAL LOSSINDIRECT
STOCK

RESERVES
FOR THE YEAROWNERSHIP
AFTER TAXES

A) AERONAUTICAL INDUSTRY

Structures (aeronautical projects)
Gamesa Aeronáutica, S.A. Manufacture of aeronautical structures PricewaterhouseCoopers Álava 100% 11,277 97,654 (422)
Gamesa Aeronáutica do Brasil, Ltda. (*) Manufacture of aeronautical structures – Brazil 100% 279 – (69)
Gamesa Desarrollos Aeronáuticos, S.A. Manufacture of aeronautical structures PricewaterhouseCoopers Álava 100% 4,207 13,559 4,913
Moasa Montajes Aeronáuticos, S.A. Assembly of aeronautical components PricewaterhouseCoopers Álava 100% 1,202 4,464 (1,489)
Fuselajes Aeronáuticos, S.A. Manufacture of aeronautical structures PricewaterhouseCoopers Álava 100% 4,511 (903) (373)
Easa del Sur, S.A. Assembly of aeronautical components PricewaterhouseCoopers Seville 100% 3,817 63 80
Ikarus Aircraft Services, S.A. Manufacture of aeronautical structures – Álava 100% 61 3,610 969
Gamesa Producciones Aeronáuticas, S.A. Manufacture of aeronautical structures PricewaterhouseCoopers Álava 100% 29,026 15,269 1,018

Components
Gamesa Componentes Aeronáuticos, S.A. Manufacture of aeronautical components – Álava 100% 4,084 (254) 51
Fibertecnic, S.A. Manufacture of composite materials PricewaterhouseCoopers Álava 100% 1,557 1,075 994
Gamesa Industrial Aut., S.A. Manufacture of aeronautical components PricewaterhouseCoopers Álava 100% 845 169 260
Aeromac Mecanizados Aeronáuticos, S.A. Mechanization of large aeronautical parts – Álava 100% 3,306 1,028 617
Componentes Aeronáuticos Coasa, S.A. Manufacture of composite materials PricewaterhouseCoopers Galicia 100% 4,239 (1,101) 755
NMF Europa, S.A.U. Mechanization of large aeronautical parts – Aragon 100% 1,604 (655) 18
Internacional de Composites, S.A. (*) Manufacture of composite materials PricewaterhouseCoopers Toledo 80% 5,080 11 680
Aeronáutica y Automoción, S.A. (*) Manufacture of aeronautical tools – Toledo 80% 1,293 (636) 51
Aerotooling, S.A. (*) Manufacture of aeronautical tools – Toledo 80% 70 (1,264) –

B) ENERGY INDUSTRY
Gamesa Energía, S.A. (**) Development of wind farms Deloitte Álava 100% 35,491 64,498 68,350

B.1 Wind farms

Development of wind farms
Gamesa Energía Renovables, S.A. Development of wind farms Deloitte Zamudio 100% 1,503 359 1,233
Gamesa Energía Italia, S.P.A. Development of wind farms – Italy 100% 604 (108) (62)
Gamesa Energuiaki Hellas. A.E. Development of wind farms – Greece 100% 235 (25) (5)
Gamesa Energía Portugal, S.A. Development of wind farms – Portugal 100% 475 (25) 10
Gamesa Energía Austral, S.A. Development of wind farms – Argentina 100% 14 154 (8)
Gamesa Energía France, E.U.R.L. Development of wind farms – France 100% 60 (1) 27
Parques Eólicos del Caribe, S.A. Development of wind farms – Dominican Republic 57% 526 – (30)
Navitas Energy, Inc. Development of wind farms Boulay U.S. 77.59% 253 (2,310) (4,186)
Gamesa Energía Polska Development of wind farms – Poland 100% 56 (11) (15)
Gamesa Energía Australia PTY, Ltd. Development of wind farms – Australia 100% 1,844 (39) (480)
Gamesa Energía UK, Ltd. Development of wind farms – U.K. 100% 5 – (28)
EBV Management Holding, AG (*) Development of wind farms Deloitte Germany 100% 575 (352) (4,333)
Gamesa Crookwell PTY, Ltd. (*) Development of wind farms – Australia 100% 1 – –
Gamesa Energía Southwest, LLC (*) Development of wind farms – U.S. 100% 575 – (374)
Gamesa Energy USA, Inc. (*) Development of wind farms – U.S. 100% 783 – (245)

Operation of wind farms
Sistemas Energéticos La Plana, S.A. Operation of wind farms Deloitte Zaragoza 90% 421 54 242
Sistemas Energéticos La Estrada, S.A. Operation of wind farms – La Coruña 100% 60 – –
Sistemas Energéticos Ferrol Narón, S.A. Operation of wind farms – La Coruña 100% 61 – –
Sistemas Energéticos Mondoñedo Pastoriza, S.A. Operation of wind farms – La Coruña 100% 61 – –
Sistemas Energéticos Serra da Loba, S.A. Operation of wind farms – La Coruña 100% 61 (1) (5)
Sistemas Energéticos Serra do Alvao, S.A. Operation of wind farms – Portugal 100% 50 (9) (4)
Sistemas Energéticos Serra do Arga, S.A. Operation of wind farms – Portugal 100% 50 (9) (4)
Sistemas Energéticos Abadía, S.A. Operation of wind farms – Zaragoza 100% 61 (5) (3)
Sistemas Energéticos La Jimena, S.A. Operation of wind farms – Soria 60% 61 – 1
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Sistemas Energéticos La Torrecilla, S.A. Operation of wind farms – Zaragoza 100% 61 (2) (3)
Sistemas Energéticos Montes de León, S.A. Operation of wind farms Deloitte Valladolid 100% 61 (2) (166)
Sistemas Energéticos Villarubia, S.A. Operation of wind farms – Toledo 100% 61 – 7
Sistemas Energéticos Barandón, S.A. Operation of wind farms – Valladolid 100% 61 – –
Eoliki Eliniki, A.E. Operation of wind farms – Greece 86% 59 (6) (5)
Eoliki Peloponisou Lakka Energiaki A.E. Operation of wind farms – Greece 86% 59 (6) (2)
Eoliki Peloponisou Kounus Energiaki A.E. Operation of wind farms – Greece 86% 59 (6) (2)
Eoliki Attikis Kounus Energiaki A.E. Operation of wind farms – Greece 86% 59 (6) (2)
Parque Eólico Da Serra de Vigia, S.A. Operation of wind farms – Portugal 100% 50 (3) (4)
Parque Eólico Da Serra de Fafe, S.A. Operation of wind farms – Portugal 100% 50 (3) (4)
Parque Eólico Santinha, S.A. Operation of wind farms – Portugal 100% 50 (3) (4)
Parco Eólico Bitti e Orune, S.P.A. Operation of wind farms – Italy 100% 130 (8) (4)
Parco Eólico Pedro Ghisu, S.P.A. Operation of wind farms – Italy 90% 130 (7) (6)
Parco Eólico Nevena, S.P.A. (***) Operation of wind farms – Italy 100% 130 (7) (4)
Parco Eólico Monte Cute, S.R.L. Operation of wind farms – Italy 100% 30 (4) (3)
Parco Eólico Punta Ferru, S.R.L. Operation of wind farms – Italy 90% 30 (1) (2)
Parco Eólico Lardino, S.R.L. Operation of wind farms – Italy 100% 30 (4) (2)
Parco Eólico Marco Aurelio Severino, S.R.L. (***) Operation of wind farms – Italy 100% 30 (4) (2)
Parco Eólico Mandra Murata, S.R.L. Operation of wind farms – Italy 100% 30 (3) (2)
Parco Eólico Poggi Alti, S.R.L. (***) Operation of wind farms – Italy 100% 30 (4) (3)
Parco Eólico San Francesco, S.R.L. (***) Operation of wind farms – Italy 100% 30 (3) (2)
Sistemas Energéticos Cámara, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos De la Higuera, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos La Linera, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos Altamira, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos Lentejuela, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos Carellana, S.A. Operation of wind farms – Toledo 100% 61 – –
Sistemas Energéticos Ritobas, S.A. Operation of wind farms – Valladolid 100% 61 – –
Parco Eólico Cocullo, S.R.L. Operation of wind farms – Italy 84% 130 (1) (24)
Energiaki Alogorachi, A.E. Operation of wind farms – Greece 100% 60 – (4)
Parque Eólico Catefica, S.A. Operation of wind farms – Portugal 100% 50 (1) (9)
Sistemas Energéticos Tarifa, S.A. Operation of wind farms – Cádiz 100% 61 (1) –
Sistemas Energéticos Albacastro, S.A. Operation of wind farms – Burgos 100% 61 – –
Sistemas Energéticos Sardón, S.A. Operation of wind farms – Andalucía 100% 61 – (3)
Sistemas Energéticos Argañoso, S.A. Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos Odra, S.A. Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos Ortegal, S.A. Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos del Sur, S.A. Operation of wind farms – Andalucía 70% 61 (43) 21
Sistemas Energéticos Nacimiento, S.A. Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos Tacica de Plata, S.A. Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos Castillejo, S.A. Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos dos Nietos, S.A. Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos Pontenova, S.A. Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos Sierra de Lourenza, S.A. Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos Dos Campillos, S.A. Operation of wind farms – Castilla y León 100% 61 – (1)
Sistemas Energéticos Lomas del Reposo, S.A. Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos La Jauca, S.A. Operation of wind farms Andalucía 100% 61 – –
Sistemas Energéticos Edreira, S.A. Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos Del Toro, S.A. Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos Cañarete, S.A. Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos El Pertiguero, S.A. Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos Campoliva, S.A. (*) Operation of wind farms – Aragon 100% 61 – –
Sistemas Energéticos Herrera, S.A. (*) Operation of wind farms – Aragon 100% 61 – –
Sistemas Energéticos Carril, S.A. (*) Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos Alto del Abad, S.A. (*) Operation of wind farms – Castilla y León 100% 61 – –
Sistemas Energéticos Del Zenete, S.A. (*) Operation of wind farms – Andalucía 100% 61 – –
Sistemas Energéticos Tinajas – Castejón, S.A. (*) Operation of wind farms – Castilla La Mancha 100% 61 – –
Sistemas Energéticos Alcohujate, S.A. (*) Operation of wind farms – Castilla La Mancha 100% 61 – –
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Sistemas Energéticos Villalba, S.A. (*) Operation of wind farms – Castilla La Mancha 100% 61 – –
Energiaki Megas Lakkas, A.E. (*) Operation of wind farms – Greece 100% 60 – –
EZ Watt.com, Inc. Operation of wind farms – U.S. 77.59% 51 (331) –
Whitehall Wind, LLC Operation of wind farms – U.S. 77.59% 1 – –
Main Wind I, LLC Operation of wind farms – U.S. 77.59% 1 – –
NAE Wyoming, LLC Operation of wind farms – U.S. 77.59% 9 150 –
Green Junction.com, Inc. Operation of wind farms – U.S. 77.59% 1 – –
Navitas, Inc. Operation of wind farms – U.S. 77.59% 1 – –
Lena Wind Farm, LLC Operation of wind farms – U.S. 77.59% 1 – –
Loran Wind Farm, LLC Operation of wind farms – U.S. 77.59% 1 – –
Baileyville Wind Farm, LLC Operation of wind farms – U.S. 77.59% 1 – –
Blue Sky Wind Farm, LLC Operation of wind farms – U.S. 77.59% 116 – –
Green Field Wind Farm, LLC Operation of wind farms – U.S. 77.59% 119 – –
Mendota Hills, LLC Operation of wind farms – U.S. 100% 1 – (3,206)
Soc. d’exp. du p. e. Talizat Rezentieres I (*) Operation of wind farms – France 100% 37 – (1)
Soc. d’exp. du p. e. Talizat Rezentieres II (*) Operation of wind farms – France 100% 37 – (1)
Soc. d’exp. du p. e. Hamel Au Bru (*) Operation of wind farms – France 100% 37 – (2)
Soc. d’exp. du p. e. de Mulssioner (*) Operation of wind farms – France 100% 37 – (1)
Soc. d’exp. du p. e. de Menetreol Sous Vatan (*) Operation of wind farms – France 100% 37 – –
Soc. d’exp. du p. e. des Potences (*) Operation of wind farms – France 100% 37 – (1)
Soc. d’exp. du p. e. de la Bouleste (*) Operation of wind farms – France 100% 37 – (1)
ERD, S.A.R.L. (*) Operation of wind farms – France 100% 9 – (8)
Parque Eólico de Videmonte, S.A. (*) Operation of wind farms – Portugal 100% 50 – –
Parque Eólico de Nave, S.A. (*) Operation of wind farms – Portugal 100% 50 – –
Parque Eólico de Mourisca, S.A. (*) Operation of wind farms – Portugal 100% 50 – –
Sistemas Energéticos Fuerteventura, S.A. (*) Operation of wind farms – Canary Islands 100% 61 – –
Sistemas Energéticos Arico, S.A. (*) Operation of wind farms – Canary Islands 100% 61 – –
Sistemas Energéticos Alto de Croa, S.A. (*) Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos De la Camorra, S.A. Operation of wind farms – Seville 100% 61 – –
Sistemas Energéticos Cabanelas, S.A. Operation of wind farms – Galicia 100% 61 – –
Sistemas Energéticos Sierra de Costanazo, S.A. Operation of wind farms – Valladolid 60% 61 – –
Abruzzo Vento, S.P.A. Construction and operation 

of wind farms – Italy 90% 135 (21) (6)
Sistemas Energéticos Quiñonería, S.A. Operation of wind farms – Valladolid 60% 191 – –

B.2 Manufacture of wind generators
Gamesa Eólica, S.A. Wind-powered facilities Deloitte Navarra 100% 62,291 126,982 56,800
Apoyos Metálicos, S.A. Manufacture of wind generator pylons Deloitte Navarra 95% 841 3,905 6,526
Fiberblade, S.A. Manufacture of wind generator blades Deloitte Navarra 100% 1,683 21,586 (98)
Compovent, S.A. Maintenance of wind generator pylons Deloitte Navarra 95% 60 12 548
Componentes Eolicos Albacete, S.A. Manufacture of wind generator blades Deloitte Albacete 100% 1,803 2,986 2,340
Estructuras Eólicas Miranda, S.A. Maintenance of molds and tools Deloitte Burgos 100% 1,202 3,660 3,178
Montajes Eólicos Tauste, S.A. Wind-powered facilities Deloitte Aragon 100% 301 472 147
Componentes Eólicos Cuenca, S.A. Wind-powered facilities Deloitte Cuenca 100% 2,705 2,360 3,239
Montajes Eólicos Ágreda, S.A. Assembly of wind-powered facilities – Aragon 100% 60 43 308
Gamesa Wind Engineering, APS Engineering services – Denmark 100% 19 2 60
Gamesa Eólica Deutschland, GMBH Wind-powered facilities – Germany 100% 25 – 31
Gamesa Wind US, LLC (***) Wind farm maintenance services – U.S. 100% 88 234 30
Fiberblade Eólica, S.A. Wind-powered facilities – Navarra 100% 60 2,961 122
Mantenimientos Eólicos Gamesa Rioja, S.A. (*) Wind-powered facilities – La Rioja 100% 3 – 10
Gamesa Eólica Italia, S.R.L. (*) Wind-powered facilities – Italy 100% 100 – 26
Gamesa Power Systems, S.A. (*) Administrative management services – Vizcaya 100% 30,171 – (121)
Enertron, S.L. (*) Manufacture of electronic elements – Madrid 100% 300 457 (3)
Cantarey Reinosa, S.A. Manufacture of electricity generators Attest Consulting Cantabria 100% 3,967 (1,321) 4,243
Gamesa Energy Transmission, S.A. (*) Manufacture of wind-power components – Vizcaya 100% 22,777 – (40)
Transmisiones Eólicas Lerma, S.A. (***) Assembly of wind-power multipliers – Burgos 100% 3,061 – (137)
Echesa, S.A. Manufacture of wind-power components Attest Consulting Guipúzcoa 99.88% 739 14,191 4,039
Transmisiones Eólicas de Galicia, S.A. Manufacture of wind-power components Attest Consulting Galicia 100% 695 628 28
Made Tecnologías Renovables, S.A. Wind-powered facilities Deloitte Madrid 100% 6,572 (5,355) 9,110
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Manufacturing, civil engineering and services
Siemsa Este, S.A. Electrical installations Attest Consulting Madrid 100% 4,327 170 2,711
Servicios de Electricidad e Instrumentación de
Mantenimientos, S.A. Electrical installations Attest Consulting Tarragona 100% 97 2,385 776
Siemsa Centro, S.A. Technical engineering services Attest Consulting Madrid 100% 97 2,070 1,454
Siemsa Control y Sistemas, S.A. Marketing of industrial assets Attest Consulting Tarragona 80% 60 952 280
Ingenieros de Seguridad, S.A. Security installations – Madrid 80% 601 99 –
Siemsa Galicia, S.A. Electrical installations Attest Consulting La Coruña 100% 60 2,887 1,560
Siemsa Norte, S.A. Electrical installations Attest Consulting Vizcaya 100% 511 3,821 2,272
Gamesa Solar, S.A. Development and operation of solar farms – Álava 100% 122 279 262
Gamesa Energía Servicios, S.A. Manufacture of installations Attest Consulting Madrid 100% 2,554 3,844 1,329
Gamesa Servicios Brasil, Ltda. Electrical installations Deloitte Brazil 100% 3,592 (2,075) (1,205)
Gamesa Energía Servicios Portugal, S.A. Maintenance services – Portugal 100% 300 4 377
Gamesa Energía Servizi Italia, S.P.A. Maintenance services Mazars Italy 100% 130 (17) 290
GES Scada, S.A. de C.V. Maintenance services Mazars Mexico 70% 452 (604) 11
Setylsa Logística, S.A. Elevation and transport services – Madrid 100% 61 – 69
Casandra Energy Services, S.A. Technical engineering services – Vizcaya 100% 61 2 (1)
Wind to Market, S.A. (*) Electricity market agent – Madrid 100% 61 – (35)

C) OTHER
Cametor, S.L. Ownership of fixed assets – Álava 100% 3,902 813 513
Getysa, S.A.U. Marketing of industrial supplies Attest Consulting Álava 100% 605 660 (547)
Permalight System, S.A. Marketing of industrial supplies – Álava 85% 79 24 (72)

(*) Companies included in the Gamesa Group in 2004
(**) Gamesa Energía, S.A. is the parent company of all the companies in the energy line of business.
(***) Companies that changed their corporate name in 2004, the detail being as follows: Parco Eólico Nevena, S.P.A. (formerly Parco Eólico Gozeano, S.P.A.); Parco Eólico Marco Aurelio Severino, S.R.L (formerly Parco Eólico Serra La Gradia, S.R.L.); Parco Eólico Poggi Alti,

S.R.L. (formerly Parco Eólico Altwind, S.R.L.); Parco Eólico San Francesco, S.R.L. (formerly Parco Eólico San Salvatore, S.R.L.); Gamesa Wind US, LLC (formerly Wind Power Services, LLC); Transmisiones Eólicas Lerma, S.A. (formerly Green Energy Transmission,
S.A.).
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This management report analyzes the Gamesa Group’s business

performance and earnings in 2004 on the basis of the Group’s

consolidated financial statements. This analysis supplements the

financial statements which comprise, in addition to the consoli-

dated balance sheet and consolidated statement of income, the

notes to consolidated financial statements, which describe the

accounting methods used, detail the most important captions

and provide other types of disclosures.

2004 was particularly noteworthy for the consolidation of the

Gamesa Group’s business activities, which focused on the de-

velopment and sale of wind generators and wind farms and on

the design and manufacture of aeronautical structures and

structural components.

The Gamesa Group

The major milestones achieved in 2004 were as follows:

�  Consolidation of Gamesa’s consolidated income with the ob-

tainment of income after taxes of _221 million, up 10% on the

income for 2003.

�  Development of Gamesa Eólica’s activity in the sale of wind

generators with sales of 1,594 MW, representing growth of

16% on 2003.

�  Domestic and international expansion in the wind farm deve-

lopment reaching a total capacity of 445 MW, and wind farm

sales with a total capacity equal to 557 MW.

�  The inventories of wind farms that Gamesa Energía had be-

en developing since 1997 was considerably reduced in 2004.

�  Gamesa Aeronáutica was penalized by the appreciation of

the euro against the U.S. dollar since its exposure to the

U.S. currency was not hedged in the third quarter of 2004.

�  In short, despite the weakness of aeronautical earnings,

Gamesa ended the year with a 10% increase in its net ear-

nings.

Gamesa Energía

The major milestones achieved in 2004 were as follows:

�  Wind farms with a total capacity of 557 MW were sold, the

most noteworthy factor being the diversity of the customers

(Iberdrola, Endesa Enel, B&B, etc.) and framework agree-

ments were entered into to guarantee that this business will

recur in future years.

�  Development of 445 MW in 2004, the highlight being the in-

crease in wind farms outside Spain (Portugal, Italy, Germany,

Greece, etc.).

�  Reduction in inventories of wind farms developed since 1997,

bringing future earnings into line with new wind farm deve-

lopments.

�  Increase in the project plan with a total de 5,137 MW at a ti-

me of great visibility for its development.

Gamesa Eólica

The most noteworthy milestones achieved in this business line

were as follows:

�  Sales of wind generators with a total capacity of 1,594 MW,

which represents growth of 16% compared to 2003, and es-

timated sales of 1,830 MW for 2005, up 15%.

�  The main sales in 2004 were to Iberdrola (11%), Endesa

(18%), Gamesa Energía (27%), Sinae (11%) and Cesa

(4%).

�  The product range increased with a considerable rise in sa-

les of the family of wind generators exceeding 1MW, and

sales of this type of generator are expected to grow in the

future.

�  Mention must be made of the considerable growth in inter-

national sales (Italy, Portugal, China, Germany, Japan, etc.)

which amounted to 27%.

�  The backlog of firm orders from our customers through fra-

mework agreements provide the business with a showcase

and stable production over the next four years.

�  Lastly, it should be underlined that despite the significant in-

crease in raw materials, mainly steel, and as a result of the
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vertical integration of our production processes, margins are

expected to remain in the same ranges as those obtained in

2004.

Gamesa Servicios

Gamesa Servicios is the nucleus of the business engaging in the

installation and maintenance of wind farms. This business line

has been expanding, and accounted for 59% of total business in

2003 and 69% at 2004 year-end. It also performs electricity ins-

tallation and maintenance services mainly in the industrial and

petrochemicals sectors.

Lastly, capitalizing on the synergies between this business line

and other assembly and installation businesses, Gamesa began

to penetrate the thermal and photovoltaic solar energy industries

through Gamesa Servicios.

Gamesa Aeronáutica

The main matters worthy of note in 2004 were as follows:

�  In the fourth quarter of 2004 Gamesa Aeronáutica did not

hedge its currency risk exposure, which gave rise to a signi-

ficant loss which was recognized in the financial statements

for the period.

�  The current situation regarding deliveries depicted a sharp re-

duction in ERJ 135/145s. The changes in the industry have

brought forward the maturity of 30/50 passenger aircraft and

around 650 aircraft are expected to be delivered in the next

ten years.

�  Considerable increase in the returns on the EMB 170/190

program with spiraling deliveries, although the learning curve

continues to be very slow.

�  Commencement of deliveries under the S-92 program, and it

is estimated that 20/30 aircraft will be delivered in 2005.

�  Gamesa Aeronáutica covered its exposure to the U.S. dollar

by hedging 50% of its position and by using a barrier option

with a knock-in of _1.37/US$.

�  In 2004 Gamesa Aeronáutica acquired 80% of ICSA, a com-

pany that engages in the manufacture of structures using

composite material, and entered into agreements with BO-

EING to perform engineering work, and with Airbus to colla-

borate on the new Airbus 350 model.

I+D 

The Gamesa Group invested approximately _60,914 thousand in

research and development activities relating to the development

of new wind generator models and to the optimization of the per-

formance of its various components and to the development of

aeronautical projects.

Treasury stock

As detailed in the related notes to consolidated financial state-

ments, at 2004 year-end Gamesa Corporación Tecnológica S.A.

did not hold any shares of treasury stock, since in 2004 it dispo-

sed of all the shares of treasury stock held by it as of December

31, 2003 (both those covering stock option-based incentive

plans and those held for ordinary purchases and sales).

Subsequent events

On March 4, 2005, Gamesa reached an agreement with the sha-

reholders of Especial Gear Transmisions S.A. to exercise the call

option on all of the company’s capital stock. This company has

considerable experience in the design, production and repair of

industrial reducers and wind multipliers.

In the U.S. Gamesa will open its first leading-edge technology

production plant abroad manufacturing wind generator blades.

On February 22, 2005, Gamesa Aeronáutica signed a memo-

randum of understanding with Airbus stipulating the framework

for the work and the participation in the new Airbus 350 pro-

gram.
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Annual Corporate Governance Report
Listed Limited Companies

SCHEDULE I

DATA IDENTIFYING ISSUER FISCAL YEAR 2004

TAX ID CODE: A-01011253

REGISTERED NAME: GAMESA CORPORACIÓN TECNOLÓGICA, S.A.

REGISTERED OFFICE: Portal de Gamarra 40, Vitoria-Gasteiz. Alava (01023) Spain
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A1 � Complete the following table regarding
the company’s share capital

If there are different classes of shares, please specify in the

table below:

DATE OF LAST CHANGE SHARE CAPITAL NUMBER OF SHARES

28-05-2004 41,360,983.68 243,299,904

NAME OR REGISTERED NAME NUMBER OF NUMBER OF TOTAL % OF 
OF THE SHAREHOLDERS DIRECT SHARES INDIRECT SHARES SHARE CAPITAL

IBERDROLA, S.A. 14,600,000 0 6.001

NAME OR REGISTERED NUMBER OF % OF SHARE CAPITAL
NAME OF DIRECT DIRECT SHARES
SHAREHOLDER

Total:

NAME OR REGISTERED NAME
DATE OF TRANSACTION

OF THE SHAREHOLDERS 
DESCRIPTION OF TRANSACTION

CORPORACIÓN IBV Y SERVICIOS 

TECNOLOGICOS, S.A.
29-12—2004 5% of the share capital has been exceeded

CLASS NUMBER OF SHARES NOMINAL VALUE PER SHARE

A2 � Breakdown of direct and indirect
holders of significant shareholdings in
the company as of the end of the fiscal
year excluding directors 

(*) Through:

Indicate the most significant changes in the shareholding

structure that have occurred during the fiscal year:

A - OWNERSHIP STRUCTURE OF THE COMPANY
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NAME OR REGISTERED DATE OF FIRST DATE OF LAST NUMBER OF NUMBER OF TOTAL % 
NAME OF DIRECTOR APPOINTMENT APPOINTMENT DIRECT INDIRECT OF SHARE 

SHARES SHARES (*) CAPITAL

Borrego Díaz, Carlos 25-10-2001 31-05-2002 300 0 0.000

Rodríguez Quiroga Menéndez, Carlos 27-09-2001 31-05-2002 300 0 0.000

Unda Madariaga, Eloy 25-10-2001 31-05-2002 300 0 0.000

Arregui Ciarsolo, Juan Luis 28-01-1976 31-05-2002 0 1,131,130 0.465

Basagoiti Zavala, Alfonso 21-09-2000 31-05-2002 14,100 0 0.005

CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A. (1) 20-12-2004 20-12-2004 62,721,048 0 25.779

López Gandásegui, Juan Ignacio 05-11-1990 31-05-2002 582,102 0 0.239

Madina Loidi, José 21-09-2000 31-05-2002 0 18,600 0.008

Esteve Romero, Francisco José (1) 12-12-2002 22-05-2003 300 0 0.000

NEFINSA, S.A. 3-06-2000 31-05-2002 51,786,429 0 21.285

NAME OR REGISTERED NAME OF DIRECT SHAREHOLDER NUMBER OF DIRECT 
SHARES

RETOS OPERATIVOS XXI, S.L. 1,131,130

INTELLEDUCATION, S.L. 18,600

Total: 1,149,730

Total % of share capital controlled by the Board of Directors: 47.782

A3 � Complete the following tables about
members of the company’s board of
directors who hold shares in the
company:

(*) Through:

Complete the following tables regarding the members of the

company’s board of directors who hold rights to shares in

the company:

NAME OR REGISTERED NUMBER OF NUMBER OF NUMBER OF TOTAL % 
NAME OF DIRECTOR DIRECT INDIRECT SHARE OF SHARE 

OPTION OPTION EQUIVALENTS CAPITAL 
RIGHTS RIGHTS
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A5 � Describe, if applicable, the family,
commercial, contractual or corporate
relationships between significant
shareholders, to the extent known by
the company, unless they are
immaterial or result from the ordinary
course of business: 

176

A4 � Describe, if applicable, the family,
commercial, contractual or corporate
relationships between significant
shareholders, to the extent known by
the company, unless they are
immaterial or result from the ordinary
course of business:

RELATED NAMES OR TYPE OF BRIEF 
REGISTERED NAMES RELATIONSHIP DESCRIPTION

IBERDROLA, S.A. Corporate IBERDROLA AND BBVA EACH HOLD 50% OF THE STOCK 

OF SOCIEDAD CORPORACIÓN IBV PARTICIPACIONES 

EMPRESARIALES, S.A., HOLDER OF 100% OF 

CORPORACIÓN IBV, PARTICIPACIONES Corporate CORPORACIÓN IBV SERVICIOS Y TECNOLOGÍAS, S.A. 

EMPRESARIALES, S.A. WHICH, IN TURN, ENCOMPASSES THE INDUSTRIAL 

PORTFOLIO MANAGED JOINTLY BY BOTH. AMONGST THE

CORPORACIÓN IBV, SERVICIOS MAIN STOCKHOLDING INTERESTS, SPECIAL MENTION 

Y TECNOLOGÍAS, S.A. SHOULD BE MADE OF 25.78% OF THE SHARE CAPITAL 

OF GAMESA CORPORACIÓN TECNOLÓGICA, S.A.

RELATED NAMES OR TYPE OF RELATIONSHIP BRIEF DESCRIPTION
REGISTERED NAMES 
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A6 � Indicate intercompany agreements
between shareholders that have been
reported to the company:

PARTIES TO THE INTERCOMPANY % OF SHARE CAPITAL BRIEF DESCRIPTION 
AGREEMENT AFFECTED OF THE AGREEMENT

PARTIES TO THE INTERCOMPANY % OF SHARE CAPITAL BRIEF DESCRIPTION 
AGREEMENT AFFECTED OF THE AGREEMENT

NAME OR REGISTERED NAME

COMMENTS

Indicate, as appropriate, concerted actions that are known

to the company existing between the company’s sharehol-

ders:

Expressly indicate whether any of such agreements, arran-

gements or concerted actions have been modified or termi-

nated in any way during the year:

A7 � Indicate whether there is any individual
or legal entity that exercises or may
exercise control over the company
pursuant to Article 4 of the Stock
Exchange Act:

GAMESA-2004 ING  30/5/05 13:10  Página 177



178

A8 � Complete the following tables
regarding the company’s treasury stock 

As of year end: 

(*) Through: 

NUMBER OF DIRECT SHARES NUMBER OF INDIRECT SHARES TOTAL % OF SHARE CAPITAL

0 0 0.000

NAME OR REGISTERED NAME NUMBER OF DIRECT SHARES
OF THE DIRECT SHAREHOLDER

Describe any significant changes, pursuant to the provisions

of Royal Decree 377/1991, forthcoming during the year:

DATE NUMBER OF DIRECT NUMBER OF TOTAL % OF 
SHARES INDIRECT SHARES SHARE CAPITAL

01-01-2004 4,115,586 0 1.692

02-08-2004 3,703,586 0 1.522

31-12-2004 0 0 0.000

Profit (loss) returned in the year through treasury stock transac-

tions, (in thousands of euros): 20,881€

A9 � Describe the terms and the deadlines
of the authorisations given by the AGM
to the board to acquire or convey the
treasury stock described in article A8 

Currently in force on the date of approval of the present report is

the authorisation given by the Company’s Annual General

Meeting of Shareholders held on 28 May 2004, by virtue of

which the Board of Directors is empowered to acquire treasury

stock. There follows a translation of the transcription of the lite-

ral wording of the agreement adopted by the aforementioned

AGM under point 6 of the Agenda:

In pursuance of Article 75 of the current Consolidated Text of the

Companies Act, the Board of Directors is expressly authorised to

make a derivative acquisition of shares in GAMESA CORPORA-

CIÓN TECNOLÓGICA, S.A. under the following terms:

a. The acquisitions may be made directly by GAMESA CORPO-

RACIÓN TECNOLÓGICA, S.A. or indirectly through any of its

controlled companies.

b. The acquisition of shares, which are to be fully paid up and

free of encumbrances and/or liens, shall be effected by me-

ans of sale and purchase agreements, swap arrangements or

by whatsoever other means permitted by law.

c. Acquisitions may be made at any time, up to the maximum

sum permitted by law, whereby when added to those alre-

ady held by the Company they do not exceed 5% of the
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share capital.

d. The minimum acquisition price shall be the face value and the

maximum price may not exceed by more than 5% the quoted

price on the date of acquisition.

e. An allocation may be made on the liabilities side of the

Company’s Balance Sheet to a retained reserve equal to the

sum of the treasury stock posted in assets. This reserve is to

be maintained until such a time as the shares are conveyed or

redeemed. 

f. The shares acquired may be subsequently conveyed under the

terms as freely determined. 

g. The present authorisation is given for a maximum period of 18

months, expressly revoking the authorisation given under

point 4 on the Agenda of the Company’s Annual General

Meeting of Shareholders, held on 22 May 2003.

For the purposes provided for in the second paragraph of Article

75.1 of the Consolidated Text of the Companies Act, the AGM

expressly authorises the acquisition of shares in the Company by

any of its controlled companies under the same terms provided

for herein.

Finally and regarding the provisions of the final paragraph of

Article 75.1 of the Consolidated Text of the Companies Act, in its

drafting given by Act 55/1999, of 29 December, it is specified

that the shares acquired by virtue of the present authorisation

may be used by the Company for, amongst other purposes, de-

livery to the Company’s employees or administrators, either di-

rectly or as a result of the exercising of option rights or others

provided for in Incentive Plans of which they are holders and/or

beneficiaries in accordance with legal, statutory and regulatory

provisions.

A10 � Indicate, as appropriate, any legal or
statutory restrictions on the exercise
of voting rights, as well as any legal
restrictions on the acquisition or
conveyance of interests in share
capital: 

1. Legal and statutory restrictions on the exercise of voting

rights:

None. 

2. Legal and statutory restrictions on the acquisition or conve-

yance of interests in share capital:

None.
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DIRECTOR’S NAME REPRESENTATIVE POSITION DATE OF FIRST DATE OF LAST ELECTION 
OR REGISTERED NAME APPOINTMENT APPOINTMENT PROCEDURE

Basagoiti Zavala, Alfonso President 21-09-2000 31-05-2002 AGM

Arregui, Ciarsolo, Juan Luis Member 28-01-1976 31-05-2002 AGM

López Gandásegui, Juan Ignacio CEO 05-11-1990 31-05-2002 AGM

Borrego Díaz, Carlos (2) Member 25-10-2001 31-05-2002 AGM

Madina Loidi, José Member 21-09-2000 31-05-2002 AGM

Nefinsa, S.A. Serratosa Luján, Pablo Member 30-06-2000 31-05-2002 AGM

Rodríguez-Quiroga Menéndez, Carlos Member 27-09-2001 31-05-2002 AGM

Serratosa Ridaura, Emilio Member 30-06-2000 31-05-2002 AGM

CORPORACIÓN IBV, SERVICIOS Esteve Romero, Member 20-12-2004 20-12-2004 CO-OPTING 
Y TECNOLOGÍAS, S.A. Francisco José BOARD OF 

DIRECTORS

Unda Madariaga, Eloy Member 25-10-2001 31-05-2002 AGM

Total number of Directors 10

Indicate any vacancies that have arisen on the Board of

Directors during the period:

180

B1 � Board of Directors

B.1.1. Describe the maximum and minimum
number of directors set forth in the by-
laws:

Maximum number of directors 15

Minimum number of directors 3

B.1.2. Complete the following table identifying
the members of the Board of Directors 

DIRECTOR’S NAME OR REGISTERED NAME DATE OF VACANCY

ESTEVE ROMERO, FRANCISCO JOSÉ 20/12/04

B - STRUCTURE OF THE COMPANY’S ADMINISTRATION 
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B.1.3. Complete the following table with the
members of the Board and their
respective status:

EXECUTIVE DIRECTORS

DIRECTOR’S NAME OR NOMINATING POSITION WITHIN THE 
REGISTERED NAME COMMITTEE COMPANY’S GOVERNANCE

López Gandásegui, Juan Ignacio Board of Directors CEO

DIRECTOR’S NAME NOMINATING NAME OF THE SIGNIFICANT 
OR REGISTERED NAME COMMITTEE SHAREHOLDER REPRESENTED 

BY THE DIRECTOR OR NOMINATING 
THE DIRECTOR 

Basagoiti Zavala, Alfonso Board of Directors CORPORACIÓN IBV SERVICIOS Y 

TECNOLOGÍAS, S.A.

Arregui, Ciarsolo, Juan Luis Board of Directors RETOS OPERATIVOS XXI, S.L.

Borrego Díaz, Carlos Board of Directors CORPORACIÓN IBV SERVICIOS Y 

TECNOLOGÍAS, S.A.

CORPORACIÓN IBV, SERVICIOS Nominating and Compensation Committee. CORPORACIÓN IBV, SERVICIOS Y 

Y TECNOLOGÍAS, S.A. TECNOLOGÍAS, S.A.

Nefinsa, S.A. Board of Directors NEFINSA. S.A.

Serratosa Ridaura, Emilio Board of Directors NEFINSA. S.A.

Unda Madariaga, Eloy Board of Directors CORPORACIÓN IBV SERVICIOS Y 

TECNOLOGÍAS, S.A.

EXTERNAL PROPRIETARY DIRECTORS
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DIRECTOR’S NAME OR NOMINATING PROFILE
REGISTERED NAME COMMITTEE

Madina Loidi, José Board of Directors Industrial Engineer. He embarked upon 

his professional career at BETA, S.A., 

likewise holding the position of Director in 

several companies within the financial 

sector, such as the Investment Bank, 

AXA-AURORA, S.A., PRIVANZA, S.A., 

HTI TASK, S.L., and the chairmanship of 

Brunara SIMCAV. He chairs the Auditing 

and Compliance Committee at GAMESA 

CORPORACIÓN TECNOLÓGICA, S.A.

Rodríguez-Quiroga Menéndez, Carlos Board of Directors A practising lawyer, Secretary to the 

Board at Aero-Madrid, S.A., He chairs 

the Nominating and Compensation 

Committee at GAMESA CORPORACIÓN 

TECNOLÓGICA, S.A.

EXTERNAL INDEPENDENT DIRECTORS

DIRECTOR’S NAME OR NOMINATING COMMITTEE
REGISTERED NAME

OTHER EXTERNAL DIRECTORS

Detail the reasons why they cannot be considered proprie-

tary or independent directors:

Indicate the changes, if any, in directorship status during the

period:

DIRECTOR’S NAME DATE OF CHANGE PRIOR STATUS CURRENT STATUS
OR REGISTERED NAME
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B.1.4. Indicate whether the classification of
Directors made in the item above is
consistent with the distribution set
forth in the Regulations of the Board of
Directors:

The classification of directors made in the item above is consis-

tent with the distribution set forth in article 7 of the Regulations

of the Board of Directors. 

The Directors of GAMESA, pursuant to the provisions of said ar-

ticle of the Regulations of the Board of Directors, are classified

into executive or external directors, with the latter being either

proprietary or independent. 

In the pursuit of its powers for proposal to the AGM and of co-

opting for the filling of vacancies, the Board of Directors shall stri-

ve to ensure that External or Non-executive Directors represent

an ample majority regarding Executive Directors in the composi-

tion of the administrative body.

Accordingly, the status of executive shall be understood as appl-

ying to the CEO and to any other position that involves the per-

formance of management or executive duties within the

Company. 

The Board is to seek to ensure that the majority group of External

Directors includes the holders or the representatives of the hol-

ders of stable significant holdings in the Company’s share capi-

tal (Proprietary Directors) and professionals of recognised presti-

ge who are not linked to the executive team or to the sharehol-

ders of significant holdings (Independent Directors)

With a view to striking a reasonable balance between Proprietary

and Independent Directors, the Board shall consider the structu-

re of the Company’s ownership, the importance in absolute and

comparative terms of significant shareholding interests, as well

as the degree of permanence, commitment and strategic asso-

ciation with the Company on the part of the holders of said inte-

rests.

The provisions of the Regulations of the Board of Directors shall,

nonetheless, be subject to the right of proportional representa-

tion to which shareholders are legally entitled, in which case the

Directors thus appointed shall be considered Proprietary

Directors, and to the Board’s total freedom to decide upon the

appointment of Directors. 

B.1.5. Indicate the powers, if any, delegated
to the CEO(s):

DIRECTOR’S NAME OR REGISTERED NAME BRIEF DESCRIPTION

López Gandásegui, Juan Ignacio At a meeting held on 31 May 2002, the Board of Directors of 

GAMESA CORPORACIÓN TECNOLÓGICA, S.A., unanimously 

agreed to re-elect Mr. Juan Ignacio López Gandásegui as CEO, 

in whom, in pursuance of the provisions of article 141 of the 

Companies Act and 149 of the Regulations of the Company 

Register, delegation is made of all the powers of the Board with 

the exception of those of a statutory nature and those that may

not legally be conveyed. Re-election accepted by Mr. 

Gandásegui in the same act.
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B.1.6. Identify, as appropriate, the members
of the Board who are managers or
directors of companies within the
listed company’s group:

DIRECTOR’S NAME OR REGISTERED NAME OF POSITION
REGISTERED NAME THE GROUP COMPANY

LÓPEZ GANDÁSEGUI, JUAN IGNACIO GAMESA EÓLICA, S.A.U. Chairman of the Board

LOPEZ GANDASEGUI, JUAN IGNACIO INTERNACIONAL DE COMPOSITES, S.A. Chairman of the Board

DIRECTOR’S NAME OR LISTED COMPANY POSITION
REGISTERED NAME

Arregui Ciarsolo, Juan Luis IBERDROLA, S.A. Director 

NEFINSA, S.A. URALITA, S.A. Director

Esteve Romero, Francisco José TUBOS REUNIDOS, S.A. Director

B.1.7. Identify, as appropriate, your
company’s Directors who are members
of the Board of Directors of other
companies, other than those of your
group, listed on official stock
exchanges in Spain, as reported to
your company:
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B.1.8. Complete the following tables
regarding the aggregate compensation
of Directors accrued during the fiscal
year:

a) In the company covered by the present report:

COMPENSATION ITEM FIGURES IN THOUSANDS OF EUROS

Fixed compensation 460

Variable compensation 210

Daily fees 725

Token payments 170

Share options and/or other financial instruments 0

Others 0

Total: 1565

OTHER BENEFITS FIGURES IN THOUSANDS OF EUROS

Advances 0

Loans granted 0

Pension Funds and Plans: Contributions 0

Pension Funds and Plans: Contracted obligations 0

Life assurance premiums 19

Guarantees granted by the company in favour of directors 0
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b) On account of the company directors’
membership of other boards of directors
and/or involvement in senior management of
other group companies:  

c) Total compensation by type of director: 

COMPENSATION ITEM FIGURES IN THOUSANDS OF EUROS

Fixed compensation 0

Variable compensation 0

Daily fees 0

Token payments 0

Share options and/or other financial instruments 0

Others 0

Total: 0

OTHER BENEFITS FIGURES IN THOUSANDS OF EUROS

Advances 0

Loans granted 0

Pension Funds and Plans: Contributions 0

Pension Funds and Plans: Contracted obligations 0

Life assurance premiums 0

Guarantees granted by the company in favour of directors 0

TYPE OF DIRECTOR PER COMPANY PER GROUP

Executive 670 0

External Proprietary 699 0

External Independent 215 0

Other External 0 0

Total: 1584 0

GAMESA-2004 ING  30/5/05 13:10  Página 186



187

d) Regarding the profits attributable to the
controlling company:

B.1.9. Identify the members of the
company’s senior management who
are not executive directors and state
the total compensation accrued in
their favour during the year: 

NAME POSITION

MARTIN ZURIMENDI, LUIS ALBERTO GENERAL SECRETARY AND SECRETARY 

TO THE BOARD

BERRETEAGA LEJARZA, JUAN ANTONIO CHIEF CORPORATE OFFICER

DEL MOLINO LOPEZ, JAVIER CHIEF OFFICER - PLANNING AND CONTROL

OSORO LARRUSCAIN, JOSE LUIS CHIEF OFFICER - AERONAUTICS

FERNANDEZ DE VELASCO MUÑOZ, CESAR CHIEF OFFICER - GPS

FERRANDO VITALES, FERNANDO CHIEF OFFICER – ENERGY

COELLO BRUFAU, JOAQUIN CHIEF OFFICER - WIND POWER

MORO MARTÍN, RICARDO CHIEF OFFICER - SERVICES

ZARZA YABAR, FELIX INTERNAL AUDITS OFFICER

OTAEGUI FURRIEL, ALEX COMM. & INSTIT. REL. OFFICER

Total compensation for senior management (in thousands of euros) 1,720

Total compensation of directors (in thousands of euros) 1,584

Total compensation of directors/profit attributable to the controlling company (as a %) 0.71
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B.1.10. Identify on an aggregate basis
whether there are indemnity clauses
or “golden parachute” provisions in
favour of senior management,
including executive directors, of the
company or its group, in the event of
dismissal or changes of control.
Indicate whether such agreements
are to be reported to and/or
approved by the decision-making
bodies of the company or its group:

B.1.11. Describe the process for determining
the compensation of the members of
the board of directors and the
relevant statutory clauses involved. 

As laid down in article 20 of its By-laws, the Company shall allo-

cate, under the item of expenditure, a sum not exceeding 3% of

the profits for the year to compensating the members of the

Board of Directors. The allocation of a maximum of 3% may only

be effected following compliance with the provisions of

Companies Act. The Board itself may agree to reduce the afore-

mentioned amount in those fiscal years in which it so deems ap-

propriate.

The members of the Board of Directors shall furthermore re-

ceive a fixed annual compensation, including contributions to

Social Welfare systems in matters of Pensions and/or pay-

ments of life assurance premiums. It shall befall the Board of

Directors to determine the amount for each one of the mem-

bers of the Board. 

Number of beneficiaries 9

Board of Directors AGM

Body approving the clauses x

Yes No

Is the AGM informed about these clauses? x

The total sum corresponding to both compensations (profit-rela-

ted compensation and fixed compensation) may not jointly ex-

ceed the sum forthcoming from the application of three percent

(3%) to the profits for the year. 

Compensation need not be the same for all the members of the

Board. Pursuant to the above, the Board of Directors shall pass

the resolutions as required for distributing the aforementioned

compensation amongst its members, in accordance with the cri-

teria and in the manner and amount it deems appropriate.

The members of the Board shall likewise be entitled to receive

daily fees for their dedication to and attendance of meetings, as

well as compensation for travel expenses, accommodation and

such like that they may incur. Determination of the same shall be

agreed by the Board of Directors.

In addition, and independently of the compensation provided for

in section 1 above, allowance is made for the establishment of a

system of compensation referenced to the quoted share price or

which involves the delivery of shares or of share option rights,
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destined for Directors. The application of said compensation

arrangements shall be approved by the AGM, which shall deter-

mine the value of the shares to be taken as reference, the num-

ber of shares to be delivered to the Directors, the price for exer-

cising the option rights and any other terms and conditions it de-

ems convenient. Likewise and with prior compliance with legal

requirements, similar compensation arrangements may be made

for the employees – management or otherwise – of the

Company and its subsidiaries.

The compensations provided for beforehand in this article are

compatible with and independent of salaries, wages, indemni-

ties, pensions, contributions to social welfare systems, life as-

surances, deliveries of shares or share options or indemnities

of whatsoever nature established on a general or specific ba-

sis for those members of the Board who perform executive

duties, whatsoever the nature of their relationship with the

Company, be it in employment – standard or senior manage-

ment -, commercial or involving the rendering of services, re-

lations that will be compatible with the status of Member of the

Board.

The Company may arrange civil liability insurance for its

Directors.

The Board, pursuant to article 26 of the Regulations of the

Board, is entitled to perceive the compensation that is set in ac-

cordance with statutory arrangements.

One of the duties of the Nominating and Compensation

Committee (article 15.4.d) is to submit to the Board of Directors

the system and amount of the annual compensations for the

Directors.

B.1.12. Indicate, as appropriate, the identity of the members of the board of directors who are, in
turn, members of the board of directors or managers or companies that hold a
significant interest in the listed company and/or in companies within its group:

DIRECTOR’S NAME OR NAME OR REGISTERED NAME POSITION
REGISTERED NAME OF THE SIGNIFICANT SHAREHOLDER 

Basagoiti Zavala, Alfonso CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A. Chairman of the Board of Directors

Arregui Ciarsolo, Juan Luis IBERDROLA, S.A. Director

CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A. Director 

(He vacated the position on 21 October 2004)

Esteve Romero, Francisco José CORPORACIÓN IBV, PARTICIPACIONES EMPRESARIALES, Joint Administrator

S.A. (holder of 100% of CORPORACIÓN IBV, SERVICIOS 

Y TECNOLOGÍAS, S.A., shareholder with a significant interest.

CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A. Director

Serratosa Ridaura, Emilio NEFINSA, S.A. Chairman 

(Private person representing EDAMY, S.A. 

Director and Chairman of the Board of Directors of 

NEFINSA, S.A.)

Serratosa Luján, Pablo NEFINSA, S.A. Director

(Private person in representation)
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Describe, as appropriate, any significant relationships other

than those contemplated in the prior item, of the members

of the board of directors that link them to significant share-

holders and/or to companies within your group:

B.1.13. Indicate, as appropriate, any
amendments made during the fiscal
year to the regulations of the board
of directors.

The Regulations of the Board of Directors were approved by this

body on 28 April 2004, and no amendments thereof have been

made since the date of approval.

B.1.14. Indicate the procedures for the
appointment, re-election, evaluation
and removal of directors. List the
competent bodies, the procedures to
be followed and the criteria to be
applied in each one of such
procedures.

Article 15 of the Regulations of the Board of
Directors states:

The Nominating and Compensation Committee shall consist of

four (4) external directors.

The Nominating and Compensation Committee shall elect a

Chairperson from amongst its members. Likewise, it shall ap-

point a Secretary to the same, who may be one of its members,

or otherwise the Secretary or Deputy Secretary to the Board of

Directors, in which case they will not hold the status of member

of the Committee. 

Regarding the internal business of the Nominating and

Compensation Committee, especially regarding its convening,

constitution and approval of resolutions, and regarding any mat-

ters not provided for in its specific Regulations, as appropriate,

DIRECTOR’S NAME OR NAME OR REGISTERED NAME OF DESCRIPTION OF 
REGISTERED NAME THE SIGNIFICANT SHAREHOLDER RELATIONSHIP 

or in this Regulation, application shall be made of the provisions

for regulating the Board of Directors in the Company By-laws

and in this Regulation, provided that they are consistent with the

nature and role of the Committee. 

Notwithstanding other duties assigned to it by the Board, the

Nominating and Compensation Committee shall have the follo-

wing basic responsibilities:

a) Report to the Board of Directors, with criteria in keeping with

corporate interests, regarding the proposals that the Board

submits to the AGM, in the cases of the appointment, re-elec-

tion, ratification or dismissal of Directors. The Committee shall

perform the same duties in the event of co-opting.

b) Report to the Board of Directors, for its approval, regarding

the appointment of the Chief Executive Officer, the

Chairperson, Deputy Chairpersons, Secretary and Deputy

Secretary to the Board, as well as regarding specific systems

of association involving the Chairperson and the CEO. 

c) Propose to the Board of Directors, for its approval, the mem-

bers who are to form part of each one of the Boards’

Committees.

d) Propose to the Board of Directors the arrangement and

amount of the annual compensations for Directors.

e) Report on the appointment of persons who are to represent

the Company, either as administrators or as private indivi-

duals representing them, on the administrative bodies of the

more significant subsidiaries and participated companies as

determined by the Board.

f) Report on the possible authorisation or dispensation to be

granted by the Board to its Directors, in the circumstances

provided for in 29.1 herein. 

g) Report to the Board of Directors, for its approval, regarding

the appointment or dismissal of the Company’s Senior
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Management, and the definition and organisation of the

structure and system of governance and nomenclature of

Senior Management, all as proposed by the (i) Chairperson of

the Board of Directors, (ii) the Chief Executive Officer and/or

(iii) by the Committees of the Board of Directors, depending

on the person or body to whom Senior Management is ac-

countable.

h) Approve the system and the compensation brackets of the

Company’s Senior Management, periodically reviewing the

compensation programmes, keeping the Board of Directors

regularly informed about said matters. 

i) Report to the Board of Directors, for its approval, regarding the

incentive schemes of a multi-annual nature.

j) Safeguard the transparency of compensations, reviewing the

information on compensation paid to Directors and Senior

Management that the Board of Directors is to approve and in-

clude in its public documentation. 

k) For the purposes of the provisions governed by the present

article “Top Management” is understood to refer to those

people holding the post of Chief Officers or similar who

pursue their duties of senior management being directly

accountable to the (i) Board of Directors, (ii) the

Chairperson of the Board of Directors, (iii) the Chief

Executive Officer and/or (iv) the Standing Committees of

the Board of Directors, as well as those persons who hold

the status of Chief Officers even when they are not directly

accountable to the Company’s aforementioned persons or

bodies. The Nominating and Compensation Committee

shall draw up and annually update the list of posts that, at

any given time and in accordance with the current system

of governance and nomenclature, constitute the Senior

Management.

l) Report, in those matters falling within its mandate, on the

Company’s Sustainability or Corporate Responsibility Report

for its approval by the Board of Directors.

The Committee is to consider those suggestions submitted to it

by the Company’s Chairperson, members of the Board, senior

executives or shareholders.

The Nominating and Compensation Committee shall meet whe-

never the Board or its Chairperson requests the issue of a report

or the approval of resolutions and, in all circumstances, whene-

ver deemed so convenient for the proper pursuit of its business,

or upon the request of two members of this Committee.

Notwithstanding the above, it shall convene at least twice a year.

The obligation to attend the Committee’s meetings, and to furt-

her collaboration and access to information in their possession,

extends to all members of the management team and to the

Company’s employees whenever requested to do so accor-

dingly.

For the proper pursuit of its business, the Nominating and

Compensation Committee may seek the advice of outside ex-

perts, whereby application shall be made of the provisions he-

rein.

The Nominating and Compensation Committee convened on 7

occasions throughout fiscal 2004.

B.1.15. Indicate the circumstances under
which the resignation of Directors is
mandatory.

Pursuant to article 22.2 of the Regulations of the Board of

Directors, Directors are to tender their resignations to the Board

of Directors, and formally resign, if deemed so convenient, under

all circumstances with a prior report by the Nominating and

Compensation Committee, in the following cases:

a) Regarding Proprietary Directors, when they or the sharehol-

der they represent cease to hold the status of significant sta-

ble shareholders in the Company, as well as when the latter

revokes their representation. 

b) Regarding Executive Directors, whenever the Board deems

so convenient. 

c) Regarding External Directors, when they become part of the

Company’s executive management, or of that of any of the

Group’s companies.

d) Regarding Independent Directors, when for whatsoever re-

ason they cease to comply with any one of the circums-

tances listed in articles 7.4 and 7.5 herein, with their status

thereby becoming incompatible with that of Independent

Director.

e) Whenever they incur in any one of the contingencies of in-

compatibility or prohibition provided for in current legislation,

the Company By-laws or herein. 

f) Whenever they are prosecuted for an alleged criminal act or
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when disciplinary proceedings are filed against them by the

supervisory authorities for serious or very serious miscon-

duct.

g) When they reach the age of 70. The Chairperson, Deputy

Chairpersons, Chief Executive Officers, Secretary and

Deputy Secretary of the Board shall vacate their posts at

the age of 65, although they may continue as Directors.

Their resignation as directors and from their posts shall oc-

cur at the first meeting of the Board of Directors to be held

after the Annual General Meeting that approves the annual

accounts for the year in which a Director reaches the sta-

ted age.

h) When they vacate the executive posts associated with their

appointment as Director.

i) When they are severely censured by the Audit and

Compliance Committee or seriously admonished by a public

authority for being in breach of their obligations as Directors.

j) When their continuance on the Board may compromise the

Company’s interests, or when the reasons for which they we-

re appointed disappear.

B.1.16. Explain whether the duties of chief
executive of the company are vested
in the chairperson of the board. If so,
specify the measures that have been
taken to limit the risk of the
accumulation of powers in a single
person:

YES NO

x

B.1.17. Are qualified, as opposed to statutory,
majorities required for any other kind
of decision?

YES NO

x

Describe how agreements are reached by the board of di-

rectors, specifying at least the minimum quorum required

and the kind of majorities required for adopting resolutions:

DESCRIPTION OF RESOLUTION QUORUM TYPE OF MAJORITY

All, with the exception of those cases in which another The Board shall be validly constituted Resolutions shall be adopted by the 

quorum has specifically been established, as in the case when half plus one of its members are overall majority of those attending 

of the amendment of the Regulations of the Board present, either in person or by proxy. (present or by proxy), except in the case 

(Article 3.4 of the Regulations of the Board) of the amendment of the Regulations of 

the Board, whereupon resolutions are to 

be adopted by a majority of two-thirds of 

the Directors attending the meeting, 

present or by proxy, except for those 

amendments of mandatory compliance 

as required by law. 

Adoption of resolutions
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B.1.18. Explain whether there are specific
requirements, other than those
concerning directors, to be
appointed chairperson.

YES NO

x

DESCRIPTION OF REQUIREMENTS

B.1.19. Indicate whether the chairperson has
a casting vote:

YES NO

x

MATTERS IN WHICH A CASTING VOTE APPLIES

B.1.20. Indicate whether the by-laws or the
regulations of the board establish an
age limit for directors:

YES NO

x

Age limit – Chairperson 65

Age limit – CEO 65

Age limit – Director 70

B.1.21. Indicate whether the by-laws or the
regulations of the board establish a
limit on the term of office for
independent directors:

YES NO

x

MAXIMUN TERM OF OFFICE

B.1.22. Indicate whether there are formal
procedures for proxy voting on the
board of directors. If so, briefly
describe them.

Pursuant to article 27.2 of the Regulations of the Board, in the

pursuit of their duties a Director shall proceed with due diligence

and loyalty, being required particularly to (b) attend meetings of

the bodies to which they pertain and participate actively in the

discussions so that their criteria will make an effective contribu-

tion to the decision-making process.

In the event that they are unable to attend the meetings to which

they have been convened, they are, if possible, to brief the

Director who is to represent them.

Accordingly, all notifications of meetings of the Board are to in-

clude a specific model of proxy for that meeting and, where ap-

propriate, voting instructions if the proxy grantor so deems it

convenient.
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B.1.23. Specify the number of meetings the
board of directors has held during the
fiscal year. Likewise and where
appropriate, specify the number of
meetings held without the presence
of its Chairperson:

Number of meetings of the Board 14

Number of meetings of the Board without 

the presence of the Chairperson 0

Specify the number of meetings held in the fiscal year by the 

board’s various committees:

Number of meetings of the Standing or Executive Committee 0

Number of meetings of the Audit Committee 11

Number of meetings of the Nominating and Compensation 

Committee 7

Number of meetings of the Strategy and Investment Committee 0

Number of meetings of the Risks Committee 0

B.1.24. Indicate whether the individual and
consolidated annual accounts that
are submitted to the board for
approval have been previously
certified:

YES NO

x

Identify, where appropriate the person or persons certifying the

company’s individual and consolidated annual accounts for their

formulation by the Board: 

NAME POSITION

B.1.25. Explain the mechanisms, 
if any, adopted by the board 
of directors to avoid any
qualifications in the auditor’s 
report on the individual and
consolidated annual accounts it
submits to the Annual General
Meeting.

Article 18.2 of the Company By-laws vests the Audit and

Compliance Committee with, amongst others, the following po-

wers:

(d) Know the process of financial information, review the infor-

mation that on a regular and/or mandatory basis the

Company is to deliver to the markets and its supervisory

bodies, with the necessary detail to verify its accuracy, re-

liability, sufficiency and clarity, and know the Company’s in-

ternal control systems, as well as verify their suitability and

integrity, supervising the identification, assessment and

control of risks.

(e) Liaise with the External Auditors in order to receive informa-

tion on those matters that may compromise the latter’s inde-

pendence, and whatsoever others related to the process of

auditing the accounts, as well as those other communications

provided for in legislation governing the auditing of accounts

and in technical auditing regulations and to act as a channel

of communication between the Board of Directors and the

auditors, assess the results of each audit and its manage-

ment team’s response to the recommendations thereof and

mediate in the event of discrepancies between the two regar-

ding the principles and criteria applicable to the drafting of the

annual accounts.

(f) Review the content of the auditor’s report prior to its issue

ensuring that said content and the opinion on the annual

accounts are drafted in a clear and accurate manner, as well

as supervise compliance with the auditing contract.

(g) Safeguard compliance with legal requirements and the pro-

per application of generally accepted accounting princi-

ples, and inform the Board of any significant change in ac-

counting criteria and risks to the Balance Sheet and else-

where.
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For its part, article 14.5.e) of the Regulations of the Board of

Directors lays down that as part of its basic responsibilities, the

Audit and Compliance Committee is to assess the results of

each audit and the management team’s response to its recom-

mendations thereof and mediate in those cases of discrepancy

between the two with regard to the principles and criteria appli-

cable in the drafting of the annual accounts.

Likewise, article 5 of the Regulations of the Audit and

Compliance Committee states that this Committee’s duties re-

garding the audit include assessing the results of each audit and

the management team’s response to its recommendations the-

reof and mediate in those cases of discrepancy between the two

with regard to the principles and criteria applicable in the drafting

of the annual accounts.

In practice, this work is carried out by this Committee on an on-

going basis throughout the fiscal year by means of its reports

submitted to the Board of Directors on the Company’s economic

and financial data, presented on a quarterly basis to Spain’s

Securities and Exchange Commission.

One of the main purposes of the reports of the Audit and

Compliance Committee, presented to a plenary meeting of the

Board prior to approval of the information, is to disclose those

aspects that might, as appropriate, give rise to qualifications in

the audit report of GAMESA and its consolidated group, formu-

lating, as appropriate, the pertinent recommendations to avoid

them. 

B.1.26. Describe the measures adopted 
to ensure that information released
to the securities markets is
conveyed in a fair and balanced
manner.

Pursuant to article 5 of the Regulations of the Board of Directors,

it befalls the Board of Directors to determine the policies and the

content of the information and communication regarding share-

holders, markets and public opinion, and in particular the corpo-

rate website, where provision is made both for shareholders to

exercise their right to information and for the disclosure of signi-

ficant information, all in accordance with legal requirements at

any given moment.

Along these same lines, article 42 of the Regulations of the

Board of Administration lays down that the Board of Directors

shall release information to the markets in a swift, accurate and

reliable manner, under the terms legally required at any given

moment, and especially regarding the events detailed forthwith:

a) Significant events that may noticeably influence the quota-

tion of the stock prices of the shares issued by the

Company 

b) Changes in the Company’s ownership structure, such as va-

riations in significant-direct-indirect stockholdings or inter-

company agreements and other forms of coalition, of which

it may have become aware 

c) Substantial amendments to the Company’s rules of gover-

nance 

d) Treasury stock policies the Company proposes to imple-

ment under the auspices of the powers granted by the

AGM

e) Changes in the composition, rules of organisation and ope-

ration of the Board and of its Committees, or in the duties

and position of each Director within the Company, as well as

any other significant change in the system of corporate go-

vernance.

Accordingly, the most significant events related to the Company

and all relevant information (with possible impact on market pri-

ces) disclosed are to be notified first to Spain’s Securities and

Exchange Commission – CNMV, as a significant event. Once the

information has been submitted to the CNMV through the pro-

per channel, it is disclosed to the media, international, national

and regional news agencies and to analysts, being also posted

on our website (www.gamesa.es). All information is thereby dis-

closed to the media, agencies, analysts and investors at the sa-

me time.

GAMESA-2004 ING  30/5/05 13:10  Página 195



196

B.1.27. Does the secretary to the board hold
the status of director?

YES NO

x

B.1.28. Indicate the mechanisms, if any,
employed by the company to uphold
the independence of the auditor,
financial analysts, investment banks
and rating agencies.

Article 18.2 e) of the Company By-laws states that one of the du-

ties of the Audit and Compliance Committee is to maintain con-

tact with the External Auditors in order to receive information on

those issues that may compromise their independence, and on

any others related to the process of auditing the accounts, as

well as any other communications provided for in legislation on

the auditing of accounts and in technical auditing regulations,

and act as a channel of communication between the Board of

Directors and the auditors, assess the results of each audit and

its management team’s response to the recommendations the-

reof and mediate in the event of discrepancies between the two

regarding the principles and criteria applicable to the drafting of

the annual accounts.

Regarding information supplied to financial analysts and invest-

ment banks, the presentation of results, as well as of other rele-

vant documents the Company issues, is to be performed simul-

taneously for each and every one of them, following their prior

submission to the CNMV. 

Likewise, Road Shows are to be held periodically in those coun-

tries and financial centres of greater importance, which will invol-

ve individual meetings with all these market agents. 

See article 5 of the Regulations of the Audit and Compliance

Committee and article 14.5.e) of the Regulations of the Board

along these same lines.

B.1.29. Indicate whether the firm of auditors
performs other non-auditing work 
for the company and/or group. If 
so, state the amount of the fees 
paid for such work and the
percentage it represents over the 
fees invoiced to the company and/or
its group. 

YES NO

x

COMPANY GROUP TOTAL

Amount of other non-audit work (thousands of euros) 36,470 130,154 166,624

Amount of non-audit work /Total amount invoiced by the firm of auditors 
(as a %) 24.000 21.000 21.790
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B.1.30. Indicate the consecutive number of years over which the current firm of auditors 
has been auditing the annual accounts of the company and/or its group. Likewise,
indicate the percentage represented by the number of years audited by the current
firm of auditors over the total number of years the annual accounts have been
audited:

B.1.31. Indicate the interests of members of the company’s board of directors in the share
capital of companies that have the same, similar or complementary line of business that
constitutes the corporate purpose of both the company and its group, and which have
been reported to the company. Likewise, indicate the position or duties of such directors
in these companies:

NAME OR REGISTERED REGISTERED NAME OF THE % INTEREST POSITION OR DUTIES
NAME OF THE DIRECTOR COMPANY IN QUESTION 

López Gandásegui, Juan Ignacio VESTAS WIND SYSTEM, A/S 0.000

ENDESA, S.A. 0.000

IBERDROLA, S.A. 0.000

UNIÓN FENOSA, S.A. 0.000

Madina Loidi, José ENDESA, S.A. 0.000

IBERDROLA, S.A. 0.000

UNION FENOSA, S.A. 0.000

Arregui Ciarsolo, Juan Luis IBERDROLA, S.A. 1.122 DIRECTOR

CORPORACIÓN EÓLICA CESA, S.A. 28.700 CHAIRMAN

COMPANY GROUP

Number of consecutive years 14 14

COMPANY GROUP

Number of years audited by the current firm of auditors /Number of years the company 

has been audited (as a %) 100.000 100.000
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B.1.32. Indicate whether there is any
procedure for directors to avail
themselves of outside advice and, if
so, describe it:

YES NO

x

DESCRIPTION OF PROCEDURE

Article 25 of the Regulations of the Board of Directors: Expert

Assistance

1. In order to be assisted in the performance of their duties,

External Directors may request the hiring, to the account of

the Company, of legal advisers, accountants, financial

analysts or other experts.

The assignment is necessarily to deal with specific problems of

certain significance and complexity arising from the performance

of the Director’s duties.

2. A request for such services is to be submitted to the

Company’s Chairperson and may be rejected by the Board of

Directors under the following circumstances:

a) The services are not required for the proper perfor-

mance of the duties entrusted to External Directors

b) The costs thereof are not justified by the importance of

the problem and by the Company’s assets and income

c) The technical assistance sought may be suitably provi-

ded by the Company’s own experts and technicians

d) They may compromise the confidentiality of the infor-

mation handled. 

Likewise, Regulation 15 of the Audit and Compliance Committee

stipulates the mechanisms and limits of the expert assistance

that may be requested.

B.1.33. Indicate whether there is any
procedure for Directors to avail
themselves of the necessary
information suitably in advance to
prepare meetings of the
administrative bodies:

YES NO

x

DESCRIPTION OF PROCEDURE

Article 16 of the Regulations of the Board of Directors, in de-

velopment of article 16 of the Company By-laws, stipulates

that ordinary meetings shall be convened by letter, fax, tele-

gram or e-mail, and shall be endorsed by the signature of the

Chairperson or Secretary, by order of the Chairperson, and

shall be delivered with a minimum prior notice of 7 days. The

notification shall in all cases include the agenda for the mee-

ting and shall enclose all relevant information duly summari-

sed and prepared.

Likewise, article 27.2.a) of the Regulations of the Board sti-

pulates that Directors are to be properly informed and prepa-

red for meetings of the Board and of the standing bodies of

which they are members.

Additionally, article 24 of the Regulations of the Board autho-

rises the director to request the information that might reaso-

nably be needed regarding the Company, provided that it is

keeping with the demands of the performance of their duties.

B.1.34. Indicate whether there is liability
insurance in favour of the company’s
directors.

YES NO

x
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B.2 � Committees of the Board of Directors

B.2.1. List the administrative 
bodies:

B.2.2. List all the committees of the 
Board of Directors and their 
members:

EXECUTIVE OR STANDING COMMITTEE

NAME OF BODY No. MEMBERS DUTIES

BOARD OF DIRECTORS 10 Imbued with the widest-ranging powers and authority to further the 

company’s interests by representing it and its shareholders in the 

administration of its assets, the management of its business and the 

supervision of the business administration.

With the exception of those areas that remain under the authority of the 

AGM, the Board of Directors is the Company’s highest representative 

and decision-making body, with no other substantial limitation than as 

provided for by law and in the Company By-laws, and in particular in 

the corporate purpose.

STANDING COMMITTEE 1 See B.1.5

AUDIT AND COMPLIANCE 

COMMITTEE 4 See B.2.3.2

NOMINATING AND COMPENSATION 

COMMITTEE 4 See B.2.3.3
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B.2.3. Describe the rules of organisation and
operation of each one of the Board’s
committees and the duties allocated
to them:

B.2.3.1 Executive Standing Committee

Not applicable

B.2.3.2 Audit and Compliance Committee

Pursuant to article 18.2 of the Company By-laws, the Audit and

Compliance Committee is an internal body of the Board of

Directors, whose role is to further information and guidance, with

authority to inform, guide and propose. The Audit and

Compliance Committee shall be governed by the rules contained

herein, as well as by legal and statutory rules and those of the

Regulations of the Board as applicable.

The Audit and Compliance Committee consists of four (4)

External Directors appointed by the Board of Directors.

The Audit and Compliance Committee shall elect from amongst

its members a Chairperson, who is to hold the status of

Independent Director, and shall be replaced every four years,

being entitled to re-election once a period of one year has elap-

AUDIT COMMITTEE

NAME POSITION

Madina Loidi, José Chairman

Arregui Ciarsolo, Juan Luis Member

CORPORACIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A. 

(Represented by Mr. Francisco José Esteve Romero) Member

Unda Madariaga, Eloy Member

Martín Zurimendi, Luis Alberto Non-member Secretary

NOMINATING AND COMPENSATION
COMMITTEE

NAME POSITION

Rodríguez-Quiroga Menéndez, Carlos Chairman

Basagoiti Zavala, Alfonso Member

NEFINSA, S.A., (Represented by Mr. Pablo Serratosa Luján) Member

Borrego Díaz, Carlos Member

Martín Zurimendi, Luis Alberto Non-member Secretary

200

STRATEGY AND INVESTMENT COMMITTEE

NAME POSITION
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sed since the end of their term of office.

Likewise, the Audit and Compliance Committee shall appoint a

Secretary to the same, who may be one of its members or else

the Secretary or Deputy Secretary to the Board of Directors, who

need not be a Director, in which case they shall not be conside-

red a member of the Committee.

The main duty of the Audit and Compliance Committee is to as-

sist and inform the Board of Directors in those matters that are

assigned to it accordingly by the By-laws and the Regulations of

the Board of Directors and Internal Conduct within the scope of

the Securities Markets.

Without prejudice to other duties assigned to it by the Board, the

Audit and Compliance Committee shall likewise be responsible

for supervising the sufficiency, suitability and efficient operation of

the following areas:

� Internal Audit

� External Audit

� Area of Corporate Governance

� Conflicts of Interest and transactions with Significant

Shareholders.

Likewise, it shall report to the AGM and to the Board of Directors,

upholding due relations and liaising with the Company’s

Management with a view to fulfilling its duties.

Pursuant to this mission and acting upon the instructions of the

Chairperson of the Committee, the Secretary to the Committee

has the main duty of channelling the Committees dealings with

all the other bodies and acting as a nexus of communication

between all the interlocutors involved. 

Without prejudice to other duties assigned to it by the Board, the

Audit and Compliance Committee shall have, at least, the follo-

wing basic responsibilities:

a) Report to the Annual General Meeting of Shareholders with

respect to those matters raised therein by shareholders re-

garding its powers.

b) Propose to the Board of Directors, for approval by the Annual

General Meeting of Shareholders, the appointment of exter-

nal Auditors as provided for in article 204 of the Consolidated

Text of the Companies Act, as well as the contractual terms,

the scope of the professional mandate and, where appro-

priate, revocation or non-renewal thereof, and safeguarding

their independence.

c) Supervise the Company’s and its Group’s Internal Audit ser-

vices, approving the Internal Audit Plan, supervising both in-

ternal and external human and material resources, as requi-

red for the performance of their tasks. Report on the ap-

pointment or dismissal of the Internal Audit Officer.

d) Know the process of financial information, review the informa-

tion that on a regular and/or mandatory basis the Company is

to deliver to the markets and their supervisory bodies, with the

necessary detail to verify its accuracy, reliability, sufficiency

and clarity, and know the Company’s internal control systems,

as well as verify their suitability and integrity, supervising the

identification, assessment and control of risks.

e) Liaise with the External Auditors in order to receive information

on those matters that may compromise the latter’s indepen-

dence, and whatsoever others related to the process of auditing

the accounts, as well as those other communications provided

for in legislation governing the auditing of accounts and in tech-

nical auditing regulations and to act as a channel of communi-

cation between the Board of Directors and the auditors, assess

the results of each audit and its management team’s response

to the recommendations thereof and mediate in the event of dis-

crepancies between the two regarding the principles and crite-

ria applicable to the drafting of the annual accounts.

f) Review the content of the auditor’s report prior to its issue

ensuring that said content and the opinion on the annual ac-

counts are drafted in a clear and accurate manner, as well as

supervise compliance with the auditing contract.

g) Safeguard compliance with legal requirements and the pro-

per application of generally accepted accounting principles,

and inform the Board of any significant change in accounting

criteria and risks to the Balance Sheet and elsewhere.

h) Report on those transactions that imply or may imply

Conflicts of interest or on those transactions with sharehol-

ders with a significant interest and, in general, on those mat-
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ters provided for in Chapter IX herein.

i) Report on the possible authorisation or dispensation to be

awarded by the Board to Directors, in the circumstances pro-

vided for in art. 5.4. ii). e) herein.

j) Approve a transaction that involves a Conflict of Interest or a

transaction with a shareholder of a significant interest, when

entrusted to do so by the Chairperson of the Board, under

the terms of and in compliance with the provisions of art.

30.6 and 35.4 herein.

k) Safeguard compliance with the Internal Code of Conduct of

the Securities Markets, with the present regulations and, in

general, with the Company’s rules of governance, and make

the necessary proposals for their improvement. In particular,

it befalls the Audit and Compliance Committee to receive in-

formation from the Regulatory Compliance Unit regarding the

aforementioned matters and, where appropriate, issue a re-

port on disciplinary measures affecting members of the

Company’s Senior Management and Directors, for breach of

their obligations of Corporate Governance and/or of the

Internal Code of Conduct of the Securities Markets, as well

as resolve those issue regarding Corporate Governance and

its compliance that may be brought up by the Regulatory

Compliance Unit in accordance with the provisions of the

Internal Code of Conduct of the Securities Markets.

l) Draft and submit an annual report on Corporate Governance

to the Board for its approval.

m) Draft an annual report on the business of the Audit and

Control Committee.

n) Supervise the operation of the Company’s website regarding

the availability of information on Corporate Governance.

o) Report, regarding those matters within its powers, on the

Company’s Sustainability or Corporate Responsibility Report

for approval by the Board of Directors.

p) Propose amendments to the present Regulations of the

Board, and regarding those matters within its powers, report

on the draft amendments that are submitted, for their appro-

val by the Board. 

B.2.3.3 Nominating and Compensation Committee

The Nominating and Compensation Committee consists of four

(4) External Directors.

The Nominating and Compensation Committee shall elect a

Chairperson from amongst its members. Likewise, it shall ap-

point a Secretary to the same, who may be one of its members,

or otherwise the Secretary or Deputy Secretary to the Board of

Directors, in which case they will not hold the status of member

of the Committee.

Regarding the internal business of the Nominating and

Compensation Committee, especially regarding its convening,

constitution and approval of resolutions, and regarding any matters

not provided for in its specific Regulations, as appropriate, or in the

Regulations of the Board of Directors, application shall be made of

the provisions for regulating the Board of Directors in the Company

By-laws and in the Regulations of the Board of Directors, provided

that they are consistent with the nature and role of the Committee. 

Notwithstanding other duties assigned to it by the Board, the

Nominating and Compensation Committee shall have the follo-

wing basic responsibilities:

a) Report to the Board of Directors, with criteria in keeping with

corporate interests, regarding the proposals that the Board

submits to the AGM, in the cases pf the appointment, re-

election, ratification or dismissal of Directors. The Committee

shall perform the same duties in the event of co-opting.

b) Report to the Board of Directors, for its approval, regarding

the appointment of the Chief Executive Officer, the

Chairperson, Deputy Chairpersons, Secretary and Deputy

Secretary to the Board, as well as regarding specific systems

of association involving the Chairperson and the CEO. 

c) Propose to the Board of Directors, for its approval, the members

who are to form part of each one of the Committee’s Boards.

d) Propose to the Board of Directors the arrangement and

amount of the annual compensations for Directors.

e) Report on the appointment of persons who are to represent

the Company, either as administrators or as private indivi-
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duals representing them, on the Administrative bodies of the

more significant subsidiaries and participated companies as

determined by the Board.

f) Report on the possible authorisation or dispensation to be

granted by the Board to its Directors, in the circumstances

provided for in 29.1 herein.

g) Report to the Board of Directors, for its approval, regarding

the appointment or dismissal of the Company’s Senior

Management, and the definition and organisation of the struc-

ture and system of governance and nomenclature of Senior

Management, all as proposed by the (i) Chairperson of the

Board of Directors, (ii) the Chief Executive Officer and/or (iii) by

the Committees of the Board of Directors, depending on the

person or body to whom Senior Management is accountable.

h) Approve the system and the compensation brackets of the

Company’s Senior Management, periodically reviewing the

compensation programmes, keeping the Board of Directors

regularly informed about said matters. 

i) Report to the Board of Directors, for its approval, regarding

the incentive schemes of a multi-annual nature.

j) Safeguard the transparency of compensations, reviewing the

information on compensation paid to Directors and Senior

Management that the Board of Directors is to approve and

include in its public documentation. The Nominating and

Compensation Committee shall annually draw up and upda-

te the list of positions that, at any given moment, and in ac-

cordance with the current governance structure and nomen-

clature, constitute Senior Management.

k) Report, regarding those matters within its powers, on the

Company’s Sustainability or Corporate Responsibility Report

for approval by the Board of Directors.

The Committee is to consider those suggestions submitted to it

by the Company’s Chairperson, members of the Board, senior

executives or shareholders.

The Nominating and Compensation Committee shall meet whe-

never the Board or its Chairperson requests the issue of a report

or the approval of resolutions and, in all circumstances, whene-

ver deemed so convenient for the proper pursuit of its business,

or upon the request of two members of this Committee.

Notwithstanding the above, it shall convene at least twice a year.

The obligation to attend the Committee’s meetings, and to further

collaboration and access to information in their possession, ex-

tends to all members of the management team and to the

Company’s employees whenever requested to do so accordingly.

For the proper pursuit of its business, the Nominating and

Compensation Committee may seek the advice of outside experts,

whereby application shall be made of the provisions herein.

B.2.3.4 Risk Committee

Not applicable

B.2.4. Indicate, if applicable, the advisory,
consulting and, as appropriate,
delegating powers of each one of the
committees:

NAME OF COMMITTEE BRIEF 
DESCRIPTION

Audit and Compliance Committee See B.2.3.2

Nominating and compensation Committee See B.2.3.3

B.2.5. Indicate, if applicable, the existence of
regulations of the board’s committees,
where such regulations may be
consulted and any amendments made
during the year. Also indicate whether
any annual report on the business
pursued by each committee has been
drafted voluntarily:

The Audit and Compliance Committee has its respective

Regulations, which are available to those interested on the

Company’s website at www.gamesa.es
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The Regulations of the Audit and Compliance Committee were

approved by the Board of Directors of GAMESA CORPORA-

CIÓN TECNOLÓGICA, S.A., on 29 September 2004.

As stipulated in the Regulations of the Audit and Compliance

Committee, the Audit and Compliance Committee is obliged to

report to the Annual General Meeting of Shareholders on those

matters raised therein by the shareholders and falling within its

powers and, in pursuance of the above, the Committee has draf-

ted an Annual Report of its business in 2004 that it shall make

available to shareholders following its approval by the Board of

Directors, coinciding with the notification of the Annual General

Meeting of Shareholders.

B.2.6. If there is an executive committee,
describe the scope of its powers of
delegation and its degree of
independence in the performance of
its duties, in the adoption of
resolutions regarding the company’s
administration and management.

Not applicable

B.2.7. Indicate whether the composition of
the executive committee reflects the
participation of the different directors
in the board on the basis of their
status:

Not applicable

YES NO

x

IF NOT, EXPLAIN THE COMPOSITION OF YOUR 
EXECUTIVE COMMITTEE

NOT APPLICABLE
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B.2.8. If there is a nominating committee,
indicate whether all its members are
external directors: 

YES NO

x
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C.1 � Describe the relevant transactions that involve the conveyance of resources or obligations
between the company or entities within its group and the company’s significant
shareholders: 

NAME OR REGISTERED NAME OR REGISTERED TYPE OF NATURE AMOUNT 
NAME OF THE SIGNIFICANT NAME OF THE COMPANY OR RELATIONSHIP OF THE (THOUSANDS 

SHAREHOLDER ENTITY WITHIN ITS GROUP TRANSACTION OF EUROS)

IBERDROLA, S.A. GAMESA CORPORACIÓN Contractual By virtue of the Framework Agreement subscribed in 368,100
TECNOLOGICA, S.A. November 2002 between the GAMESA Group and 

IBERDROLA ENERGÍAS RENOVABLES II, S.A., whose 
more significant aspects were outlined in the corporate 
governance report corresponding to fiscal 2002, 
GAMESA ENERGÍA, S.A., GAMESA EOLICA, S.A. 
and GAMESA ENERGIA SERVICIOS, S.A. have 
invoiced IBERDROLA ENERGÍAS RENOVABLES II, 
S.A., or its subsidiary companies, for the sale of its 
stock in various companies owning wind farms, as well 
as for the sale of wind turbines and the services for 
installation of the same.

IBERDROLA, S.A. GAMESA CORPORACIÓN Contractual Dated 18 November 2004, GAMESA ENERGÍA sold 310,000
TECNOLOGICA, S.A. 250 MW of installed power in wind farms in Portugal to 

IBERDROLA ENERGÍAS RENOVABLES, for a sum of 
310 million euros, which is to be paid as the power 
comes on line.This transaction was complemented by 
an agreement for the joint operation of wind farms in 
Portugal, which covers all the developments of both 
companies, over 1500 MW, which at that time did not 
have connection rights already assigned. The most 
significant aspects of this operation were covered by 
a notification to the CNMV (Notification NO. 17.379) of 
18 November 2004. 

C.2 � Describe the relevant transactions that involve the conveyance of resources or obligations
between the company or entities within its group and the company’s administrators or
senior executives:

NAME OR REGISTERED NAME OR REGISTERED NATURE OF THE TYPE AMOUNT 
NAME OF THE NAME OF THE COMPANY TRANSACTION OF TRANSACTION (THOUSANDS 

ADMINISTRATORS OR OR ENTITY OF EUROS)
SENIOR EXECUTIVES WITHIN ITS GROUP

C - RELATED TRANSACTIONS
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C.3 � Describe any significant transactions made between the company and other companies
belonging to the same group, provided they are not eliminated in the process of drafting
these consolidated annual accounts and they are not part of the company’s ordinary
course of business regarding their purpose and conditions:

REGISTERED NAME OF BRIEF DESCRIPTION AMOUNT (THOUSANDS 
THE COMPANY WITHIN ITS GROUP OF THE OPERATION OF EUROS)

C.4. � Identify, as appropriate, any situations
of conflict of interest involving the
company’s directors, pursuant to
article 127.3 of the Companies Act. 

In accordance with the definition of Conflict of Interest provided

in article 127.3 of the Companies Act, there have been no situa-

tions of conflict of interest in fiscal 2004 involving the

Administrators, without prejudice to those abstentions that have

been forthcoming, although no conflict was involved and in or-

der to uphold transparency and comply with the duty of loyalty.

C.5. � Describe the mechanisms employed
to detect, determine and resolve
potential conflicts of interest between
the company and/or its group and its
directors, senior executives or
significant shareholders. 

Pursuant to article 7.1 of the Regulations of the Audit and

Compliance Committee, Conflict of Interest (a “Conflict of

Interest”) shall apply to any situation in which a Director or per-

son related to them, were to have a personal interest in direct or

indirect conflict with the interest of the Company or of any other

company within its Group. For the purposes of these

Regulations, a related person (hereinafter “Related Person”) ap-

plies to any one of those defined in Article 30.1 of the

Regulations of the Board of Directors.

The Director, or Related Persons, may not undertake direct or in-

direct professional or commercial transactions with the

Company unless (i) these are recurrent operations or transac-

tions and pertain to the Company’s ordinary course of corpora-

te business that are undertaken under normal market conditions

and/or (ii), that the Board, in which case with a prior favourable

report from the Audit and Compliance Committee, approves the

transaction without the participation of the interested Director, as

per the provisions of these Regulations and those of the Board

of Directors, under the terms and conditions stipulated.

A Director who is in a situation of Conflict of Interest or who be-

comes aware of such a possibility, is to notify the Board of

Directors, through its Chairperson, and refrain from attending

and taking part in the discussion, vote, decision and implemen-

tation of operations that may affect matters involving the Conflict

of Interest. The votes of those Directors affected by the conflict

and who are to abstain shall be deducted for the purpose of

computing the majority of votes required. 

The Board of Directors shall decide upon the approval of the

operation, although it may choose to submit a request to the

Audit and Compliance Committee for the drafting of a report on

the operation subject to a possible Conflict of Interest, in which

case it will propose to the Board the adoption of a specific agre-

ement on the matter.

The Chairman of the Board is to include the transaction and the

Conflict of Interest involved in the agenda of the next meeting of

the Board of Directors, whereby it may reach an agreement ac-

cordingly, in the light of the aforementioned reports, and whose

criteria for drafting and approval are detailed in the following pa-

ragraphs, with the Board of Directors, without the participation of

the interested Director, required to decide at its earliest conve-

nience regarding the approval or not of the transaction or of the

alternative that may have been proposed and of the necessary

measures to be undertaken. 

The Chairman of the Board may entrust the approval of the tran-

saction to the Audit and Compliance Committee, in the event of
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reasons of pressing urgency, with the latter required to report to

the Board at its earliest possible convenience. 

The Board of Directors or the Audit and Compliance

Committee, regarding the drafting of its report in the situation

provided for herein, may request from the CEO, who shall ins-

truct the Management or area of the Company involved in the

operation, the drafting of a report that at least contains the fo-

llowing:

a) Justification of the transaction, with details and characte-

ristics of the same, in view of its strategic appropriateness,

business opportunity, or other circumstances that so advi-

se it.

b) Proposal of a justified alternative for performance of the ope-

ration, within the following possibilities:

1. Public tender aimed generically at the group of interested

parties.

2. Tender restricted to a limited and select number of poten-

tially interested parties.

3. Direct negotiation with a specific interested party. 

For the purpose of the approval of the transaction by the Board,

or of the drafting of the report by the Committee, if so decided

by the Board, the following criteria are to be taken into conside-

ration and assessed:

a) Whether it is an operation that, whilst still recurrent, given its

importance, special characteristics and/or financial sum,

should be subject to the formalities of this procedure 

b) Whether it is a non-recurrent operation or one of importance that

should involve the implementation of control mechanisms.

If the ordinary and recurrent operation had various stages of de-

velopment over time, whether the initial approval of the same

would suffice. 

Actions are to be taken in accordance with the following criteria:

Regarding the characteristics of the operation: 

When aimed at an indiscriminate or restricted group of potential

purchasers, the utmost respect is to be upheld for the principles

of transparency, objectivity and equality in the treatment of bid-

ders and in the placing of information at their disposal accor-

dingly. 

Likewise, it is to be ensured that they all receive uniform and

synchronised communications, with full awareness of each and

every one of the adjudication criteria, being entitled to the same

timeframe for the performance and assessment of the data 

room or due diligences and, in short, that there is no discrimina-

tion between them. 

As a special consideration, discretion is to be avoided in the pro-

cess insofar as it refers to the delivery of supplementary infor-

mation, the utmost respect for confidentiality regarding the pro-

cess and terms of the bidders’ offer, whether binding or not, the

demand for uniform compliance with formal requirements and

any other aspects that may involve a competitive advantage for

any one of the bidders. 

If the operation is to be negotiated without an invitation to ten-

der, by direct negotiation with a specific interested party, due

confidentiality is to be upheld regarding the operation and the

documentation supporting the same.

Regarding price:

Regarding the price of the operation and unless there is an ex-

press agreement otherwise by the Board of Directors, it is to be

considered that the adjudication of the operation is made in fa-

vour of the best offer considering both the price and those other

aspects that may have a bearing on maximising the value of the

Company, as may be the strategic nature of the operation or of

the purchaser, added or supplementary terms that are offered,

etc., with all these being aspects to be assessed for the resolu-

tion of the operation.

Under all circumstances, the following are to be considered in

the process assessment:

� In the case of negotiable securities accepted for listing on an

organised secondary market: the quotation of the security on

the date of the operation. 

� In the case of non-negotiable securities:
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a. The valuation performed by an independent expert if such a

request has been made. This valuation is to include the veri-

fication of the hypotheses used. 

b. The market reference prices obtained by similar transactions

or those that may be deduced objectively in the light of the

sum of offers presented, in the event of an invitation to ten-

der. 

If the assets or the complexity of the operation should so requi-

re, the Board or the Audit Committee, if so delegated by the for-

mer, may seek the advice of duly qualified third parties to analy-

se and asses the aspects of the operation whatever their nature

might be, which give rise to the request for guidance, whether

they be technical, financial, legal, strategic, etc.

The request for such contracting shall be made through the

Chairperson of the Board of Directors, either directly when re-

quested by the Board or in the person of the Chairperson of the

Audit Committee if this were the Body charged with issuing a re-

port with expert assistance.

Notwithstanding the above, in this latter case, the application

may be rejected if the Chairperson considers there to be con-

currence of any one of the aspects provided for in art. 15 he-

rein.

Nonetheless, the situations of Conflict of Interest involving

Directors or Related Persons to them shall be reported in the

Annual Corporate Governance Report.

The Company Report is to inform about those operations un-

dertaken by Directors or Related Persons to them that have

been authorised by the Board as per the provisions of this ar-

ticle, during the business year covered by the annual ac-

counts.

In the event that the operation were to be considered involving

a shareholder with a significant interest, and in order to ensu-

re that no shareholder is the recipient of privileged treatment

as regards all the others, application shall be made of the pro-

cedure regulated for the conflict of interest in section 7.1. abo-

ve, giving identical procedural and decision-making treatment

on the part of the Company’s bodies as that laid down for the

conflict of interest, with application made likewise of the pro-

visions of articles 35 and 36 of the Regulations of the Board of

Directors.

Likewise, all members of the Board of Directors, members of

Senior Management and whatsoever employees of the

Company and/or Companies within its Group who, by reason of

the activities and services they pursue, are defined by the

Regulatory Compliance Unit, are governed by the provisions of

the Regulations on Internal Conduct within the sphere of the

Securities Markets for GAMESA CORPORACIÓN TECNOLÓGI-

CA, S.A.

With a view to controlling possible Conflicts of Interest, the

Regulations on Internal Conduct within the sphere of the

Securities Markets lay down that all persons governed by the sa-

me are to inform the Regulatory Compliance Unit, prior to the

performance of the operation or conclusion of the business in

question, of those situations that may in each specific circums-

tance give rise to Conflicts of Interest that might compromise

their impartiality. 

Without prejudice to the above, those persons in question shall

permanently lodge with the Regulatory Compliance Unit, and

maintain updated, a declaration complying with the model that is

provided to them accordingly in which a statement is made of

specific associations of a financial and family nature as specified

in said Regulations.

In the event of any doubt regarding the existence of a Conflict of

Interest, the persons in question shall, through the application of

a criterion of prudence, inform the Regulatory Compliance Unit

of the specific circumstances surrounding the case, so that it

may pass judgement on the situation.

Accordingly, it should be noted that on 28 December 2004,

Mr. Juan Ramón Jiménez Pérez, who was a Director of the

Company, was appointed Chairman of the Board of Directors

and Managing Director of the company Apoyos Metálicos,

S.A., and within the framework of the same operation, he pur-

chased 4.99% of the share capital of Apoyos Metálicos, S.A.,

from GAMESA EÓLICA, S.A. as was reported to the markets

on 28 December 2004 in the form of Significant Event number

54.665
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D.1 � General description of the risk control
policy adopted by the Company
and/or its group, detailing and
assessing the risks covered by the
system with a justification for the
adjustment of said systems to the
profile of each kind of risk: 

The GAMESA Group pursues numerous actions within the sp-

here of risk management and control, whereby it has introduced

systems that allow for the identification, evaluation, management

and control of the main significant risks that affects the group’s

business and which might constitute a threat that would impede

the achievement of its goals and affect its strategy.

The integral risk management approach adopted by the Group

represents a process that involves the Board of Directors, Senior

Management and all other Group employees, integrated in turn

within the establishment of corporate strategy. This approach

means a reasonable guarantee of the achievement of the goals

established by the organisation with a view to upholding the va-

lue of its assets and, therefore, the value of the investment ma-

de by shareholders, providing these and other stakeholders, as

well as the market in general, with the maximum level of guaran-

tees.

This commitment on the part of GAMESA is set forth within its

actual Company By-laws, in article 18.2 and assumed by the

Board of Directors, which in compliance with article 14 constitu-

ted the Audit and Compliance Committee as an internal standing

body which in turn, and in accordance with its own Regulations,

has amongst its duties that of supervising and reporting on the

adaptation and implementation of the internal control systems of

the GAMESA Group.

The risk management policy of the GAMESA Group is summari-

sed by the following basic aspects:

� Striking a balance between profitability/risk suited to the pro-

file of GAMESA, limiting the exposure of results to risk and en-

suring the development of the Strategic Plan. 

� Assessment of significant risks through an analysis of both the

possible impact the materialisation of each one of these would

have and the degree of occurrence, as well as the Group’s

control procedures that allow for minimising their impact, with

a timing that is suited to the goal pursued. 

� Correct operation of the internal control system that allows for

the proper management of risks identified.

During fiscal 2004 and in response to a policy of continuous im-

provement, major effort has continued to be devoted to activities

already initiated in the prior year designed to detect and control

risks, with a view to eliminating possible uncertainties. The risk

policy is based on, amongst other aspects, the use of the Global

Risk Model; having implemented an internal project designed to

redefine and upgrade the Group’s Risk Map, which is subject to

regular updating. 

The risks analysed by the model, taking into consideration as

such each and every one of the obstacles that may impede or

hinder the attainment of the Group’s strategic goals, are classi-

fied into the following categories:

1. Risks in the business environment: These appear as a re-

sult of external factors, which may lead to major changes

to the foundations that uphold GAMESA’s goals and ge-

neral strategies. Within this category, significant risks ha-

ve been identified that stem from changes in legislation

governing renewable energies, changes amongst compe-

titors as a result of the appearance of new players in the

market, in shareholder relations, with financial markets

and others.

2. Risks associated with business processes. These are

risks stemming from the Company’s actual business re-

garding its operations, financial management, information

systems (technological) and integrity of its practices.

3. Information risks in decision-making. The risk that infor-

mation for taking decisions of an operational, financial and

strategic nature may not be reliable and/or complete.

This integral risk management and control system enables us to

consider, as outlined above, new risks forthcoming from chan-

ges in the business environment or, in short, from any external or

internal factor that may affect the GAMESA Group, being furt-

hermore of a universal nature insofar as it contemplates any kind

of risk.

D - RISK CONTROL SYSTEMS 
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The identification of risks and the assessment of the degree of

influence of each one of them that permits their prioritisation, as

well as their degree of impact on processes, is performed by

each and every one of the business and corporate area units

with the support and coordination of the Managements of

Planning and Strategy and Internal Audit, and under the super-

vision of the Audit and Compliance Committee to which those in

charge of the operational areas submit a regular presentation on

the degree of progress and the main conclusions forthcoming.

Furthermore, Internal Audit performs regular assessments of the

system’s control and review activities.

D.2 � Describe the control systems that
have been put in place to assess,
mitigate or reduce the main risks
facing the company and its group.

The group pursues its activities in the sector of renewable energy

and in the aeronautics sector.

In the field of renewable energy, its business focuses on the ge-

neration of renewable wind energy, currently centred mainly on

the development, exploitation and recurrent sale of wind farms,

on the manufacture of wind turbines and on the provision of ad-

vanced services.

In the aeronautics sector, GAMESA focuses its business on the

design, development and manufacture of large fitted structural

assemblies or complete components of aircraft, likewise pur-

suing the manufacture of parts and components.

Description of specific risk control systems:

1. Risks stemming from the business environment in a highly

regulated market.

The Group operates in a market in which there is a clear

dependence on the decisions of each country in matters

of renewable energy. In turn, there is an enormous diver-

sity of legal regulations regarding the statutory framework

for renewable energy in each one of the countries in which

Gamesa pursues or plans to pursue its business, with

there furthermore being amendments and reviews of so-

me significance in many cases and with the added un-

certainty of the timeframe involved. 

This significant risk is therefore inherent to the manage-

ment of the business pursued and, consequently and to

a large extent, it is not under the Group’s full control and

there may even be certain difficulty in foreseeing it. 

Nonetheless, the GAMESA Group has sufficient knowled-

ge and expert professionals dedicated to the analysis of

this risk and its impact on strategy, proposing actions and

controls to measure its possible effect and the response

to potential statutory changes. In addition, GAMESA’s

strategic plans contemplate major projects of international

deployment whereby this process, independently of other

considerations of vital importance and which will involve

significant growth in its value, will in turn diminish our ex-

posure to risk through this policy of market diversification,

which allows for striking a balance in potential statutory

changes and operating in areas with non-synchronised

economic cycles.

Additionally, our Group, as a benchmark organisation in

the market of renewable energy, maintains a significant

presence in the same that enables it to uphold a pro-ac-

tive approach and a timely understanding of future trends

in regulatory matters, with a hands-on and effective invol-

vement in sectorial discussion fora and with Regulatory

Bodies.

2. Strategic risks (Process of international expansion)

Pursuant to article 5 of the Regulations of the Board of

Directors, the policy of this Administrative Body consists

in delegating the management of the Company’s ordinary

business to the executive bodies and to the management

team and focusing its activity on the general role of su-

pervision, and the establishment of overall strategies - a

duty it performs directly.

The Chief Executive Officer and the management team,

with the guidance of the Steering Committee and the

Strategic Management Committee, draw up the Strategic

Planning of the GAMESA Group outlining the group’s vi-

sion and mission, allocating available resources and noti-

fying the same to the entire organisation on an ongoing
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and consistent basis, whereby the Group is fully aligned

with the strategy to be implemented. In turn, encourage-

ment is forthcoming for such tasks as the monitoring and

adaptation to change, the development of new skills and

competencies, the furtherance of knowledge and the 

search for new opportunities. 

Strategic planning is therefore a process that, in respon-

se to market opportunities, sets the goals to be attained

by each one of the business divisions, establishing ac-

tions to mitigate the risks deemed to affect the business

as a whole to an acceptable degree. 

Within this context, as contemplated in the Group’s stra-

tegic plans, the GAMESA business model is based on,

amongst other aspects, the international development of

its activities in renewable energy, applying the

Organisation’s best practices accordingly. Compliance

with the Strategic Plan is reviewed regularly by analysing

its degree of implementation, evaluating shortfalls and

proposing corrective measures.

In addition, and more precisely, those aspects stemming

from the process of international expansion are supervi-

sed specifically by the International Steering Committee,

whose aim is the analysis and monitoring of each one of

the critical factors associated with the same. 

In order to reduce our exposure to risk, our Organisation

performs a detailed analysis and feasibility study for each

one of its new projects, assessing all the circumstances

that may be involved and considering different scenarios;

always with the prudence and diligence with which it ma-

nages its business

3. Capacity for Technological Innovation 

For the GAMESA Group, the risks and opportunities

that are forthcoming from technological advancement

constitute one of the main challenges the organisation

is facing. In this sense and, amongst others, one of

GAMESA’s cultural precepts as a business group is its

backing for research, thereby contributing to raising the

scientific and technological level within our business

environment. 

Conscious of the fact that the situation in a highly competi-

tive market, such as the one in which it is immersed, requi-

res the provision of value added to customers through tech-

nological development, its policy regarding technologies has

been and will continue to be a determining factor in the

construction and maintenance of its competitive position.

Technical innovation has been a constant in the develop-

ment of the GAMESA Group since its foundation and will

continue to be so, and it is one of the keys to the future in

all those companies that make up the Group, whereby ma-

jor resources are earmarked for the fine-tuning and evalua-

tion of both existing and prospective technologies, channe-

lling major efforts into research and development. 

The GAMESA Group has formally established a number

of policies and procedures that focus on the permanent

upgrading of technological skills, investing a major effort

in the life-long training of its personnel. Within this con-

text, and as a specific management area at corporate le-

vel specialising within this sphere, it has created the

Technological Management Department. Amongst its du-

ties are the definition of technological strategies, the su-

pervision of R+D+I activities, the management of techno-

logical assets and the management of liaisons and agre-

ements with the scientific and technological system.

4. Financial risks - exchange rate.

Arising through the posting of income and expenditure in

currencies other than the euro, the risk corresponds to the

strengthening of the euro against the US dollar as, mainly in

the aeronautics business, there is greater income in dollars

than expenditure. The prices of products in the aeronautics

business and their sale are expressed in dollars, whereas a

major share of the costs are settled in euros. This means

that the current weakness of the dollar against the euro is af-

fecting the value of exports, reducing margins and therefore

the competitiveness of the aeronautics business. 

In order to alleviate and minimise this risk, the group fo-

llows the practice of arranging, on the basis of its treasury

forecasts and budgets, risk coverage agreements gover-

ning exchange rates (exchange rate insurance, for-

wards…), implementing a short, medium and long-term

plan. 
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5. Customer concentration and long-term aeronautics con-

tracts.

Customers / programmes in the aeronautics sector are

very limited at it is a sector in which there is a major pro-

cess of concentration, whereby customers’ strong nego-

tiating position on prices, discharge or suspension and

the excessive dependence on current contracts may re-

present a risk for results and the financial status of this ac-

tivity.

With a view to minimising this risk, the Group upholds a

policy of diversification of aeronautics projects, wherein by

means of different programmes it deals with almost all air-

craft manufacturers, supplying different structural compo-

nents in response to its capacity and experience.

A significant part of the aeronautics business is pursued

within the framework of long-term fixed-price contracts,

awarded on the basis of competitive tenders. Within this

context, the aeronautics unit sometimes supplies structu-

res and components on the basis of a system of shared

risk. As a result of this, GAMESA has assumed responsi-

bility for design and production engineering in exchange

for a share of the financial result of the projects.

Profit margins may vary with respect to initial estimates as

a result of changes in costs and productivity, such as un-

foreseen technical problems in the equipment supplied,

variations in the costs of components, materials or labour,

design modifications, difficulties in obtaining suitable fi-

nancing, delays or non-compliances on the part of sup-

pliers or subcontractors, etc. 

In order to minimise this risk, the aeronautics unit has sui-

table project management systems that, regarding those

factors of an internal nature, enable it perform an accura-

te estimate and effective control of costs. Accordingly, it

has introduced systems of financial and budgetary control

for each one of the aeronautics programmes that allow for

optimum planning and the generation, measurement, re-

cording and valuation of costs and production, as well as

the analysis and monitoring of shortfalls forthcoming with

regard to prior estimates.

6. Risks associated with the reliability of financial information 

As part of the risks of the GAMESA Group and given its

special importance for investors and shareholders, there

is a need to highlight the internal system of control over

the process of information regarding its annual accounts.

The risk involved in the evaluation of information regarding

its annual accounts arises from the public disclosure of fi-

nancial data by GAMESA, as required by the market and

of the effect that may be forthcoming on the same stem-

ming from errors or omissions of important aspects.

In the Group, this system for the management and con-

trol of information regarding the annual accounts is based

on and regulated by:

� A suitable segregation of duties in administrative-ac-

counting and financial tasks as a result of an organisa-

tional structure that caters for different duties and con-

trols of the economic and financial management at

both the level of each one of these areas and at cor-

porate level. Accordingly, it is important to define the

role of the Economic-Financial Corporate

Management as the body responsible for exerting eco-

nomic-financial control over the companies constitu-

ting the group and coordinating the internal control po-

licies and practices of the same.

� A system for reviewing financial-accounting data regulated by

means of the following manuals, instructions and control ac-

tivities:

- Consolidation and reporting manual (tools for the

consolidation and reporting of subsidiaries) 

- Instructions for closure of the annual accounts and

the external audit.

- Basic valuation rules and bookkeeping criteria.

- Inter-group operations.

� A calendar of meetings for the analysis and discussion

of monthly closures for each one of the companies in

the Group. 

The economic and financial management draws up the

quarterly consolidated economic financial information on the

212
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basis of a calendar that takes into account its obligations for

the disclosure of information forthcoming from the market in

which the Company’s shares are quoted and the group’s in-

ternal process of validation and approval: Management,

Audit and Compliance Committee, Board of Directors,

Annual General Meeting of Shareholders.

The Group’s consolidated annual accounts are subject to

yearly control by external auditors in accordance with cu-

rrent legislation.

Along these lines, it is worth noting the effort made in the

process of converting International Financial Reporting

Standards, of mandatory observance for the Group as of

1 January 2005, under the supervision of the Audit and

Compliance Committee of the Board of Directors.

D.3 � In the event of the materialisation of
any of the risks affecting the company
and/or its group, specify the
circumstances giving rise to them and
whether the control systems
implemented have responded. 

As indicated above, GAMESA’s risk system considers all those

significant risks associated with the business the Group pursues,

considering both internal and external factors on the markets in

which it operates and which therefore, to a greater and lesser ex-

tent, are manifested and revealed throughout the fiscal year. 

Whenever significant events have been forthcoming that are lin-

ked to these risks, the system’s mechanisms of information, pre-

vention and control have been activated, thereby justifying the

existence of the same and their efficient operation insofar as they

limit the maximum extent of their impact.

The risk with the most significant impact on the profit and loss

statement has been the growing strength of the euro against the

US dollar on the exchange market. The aeronautics business in-

voices over 90% of its sales in dollars and only 30% of its costs

are in that currency. In 2004, GAMESA Aeronáutica arranged a

currency option collar against the dollar with a ceiling of 1.25$/eu-

ro. The outflow occurred in October 2004, whereby the position

was exposed in the fourth quarter of the fiscal year. Consequently,

although the exposure has had an impact on the year’s results,

the losses stemming from the materialisation of this risk have not

been as significant as they would have been if we had not cove-

red exposure to the dollar for a major part of 2004.

Regarding regulatory risks with a fundamental bearing on the

Strategic Plan, note should be made of Royal Decree 436/2004,

of 12 March, which lays down the methodology for upgrading

and systemising the legal and economic system of the business

of producing energy under special regime. This new statutory

framework constitutes a step forward in the regulation of rene-

wable energies by imbuing the system with a stability that will

enable the GAMESA Group to face the challenge posed by the

medium and long-term consolidation of its growth.

D.4 � Indicate whether there is a committee
or other governing body charged with
establishing and supervising these
control mechanisms and specify its
duties. 

The organisation established for controlling and managing risk in

the Gamesa Group is organised in terms of various clearly diffe-

rentiated levels of supervision, control and management.

Board of Directors

The supreme body for decision-making, supervision and control

of the Company that examines and authorises all significant ope-

rations. It exercises the unwavering duty of supervision, being ul-

timately responsible for identifying the main risks the Company

faces, and for the implementation and monitoring of suitable sys-

tems of internal control and information. 

Chief Executive Officer

The CEO, in turn, controls and authorises those operations fa-

lling within the powers of the position, and which have been pre-

viously submitted to the CEO by the Group’s respective mana-

gement bodies. These operations, as appropriate, shall be sub-

mitted by the CEO to the Board of Directors.

The CEO’s main role is to execute the agreements reached by

the Board of Directors.
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Audit and Compliance Committee

The Audit and Compliance Committee has, amongst others, the

duty to assess the suitability and integrity of Gamesa’s internal

control systems, supervising the identification, rating and control

of risks. For further details, refer to the Business Report of the

Audit and Compliance Committee corresponding to fiscal 2004.

International Steering and Management
Committees (Business and Corporate Units)

The Management Committees, comprising the Company’s se-

nior executives, constitute the bodies that undertake the coordi-

nation of the business and corporate areas and are equipped

with a structure designed for the efficient management and con-

trol of risks in the GAMESA Group. 

It befalls the management of each business division and of the

corporate area to develop and continuously monitor the risk

control system, in accordance with the existing organisational

structure. Accordingly and in addition to risk control at corpo-

rate level, each one of the business divisions has its appro-

priate system of risk management. The various Management

Committees gather those operational and economic-financial

indicators that provide relevant information in both form and

time regarding:

� The analysis of shortfalls in results and indicators.

� The identification of critical aspects and priorities.

� The control of processes, decision-making and corrective

measures. 

� Foresight.

Regulatory Compliance Unit

The main duty of the Regulatory Compliance Unit, the respon-

sibility of the General Secretary, is to supervise and safeguard

compliance with the Internal Code of Conduct of the

Securities Markets and, in general, with the Company’s rules

of governance. 

Other Management Duties

Other management duties and specialist roles of analysis, su-

pervision and independent control in various spheres of risk

management befall the following:

� Legal Services.

� Human Resources.

� Internal Audit.

� Technology Management.

� Institutional Relations.

D.5 � Identification and description of the
compliance procedures included in the
various regulations that affect the
company and/or its group.

A major part of GAMESA’s business falls within the framework of

the sector of the generation of electricity under special regime, a

sector subject to stringent regulations that has undergone signi-

ficant changes in recent years. Furthermore, its business ex-

tends to numerous countries being, in turn, governed by different

regulations and legislations. 

The Company’s Board of Directors is assisted by the Secretary

to the Board, whose duty it is to address all legal issues, verify

its statutory observance, compliance with all provisions decreed

by statutory bodies and safeguard the observance of the princi-

ples of Corporate Governance.

The GAMESA Group has departments that specialise in the dif-

ferent regulations that affect its business and the different com-

panies integrated within it (commercial, industrial relations, fiscal,

environmental, health and safety at work, etc.) The various ma-

nagements or assistant managements reporting to the

Corporate General Management and in coordination with the bu-

sinesses are responsible for: 

� Compliance with current regulations and legislation 

� Maintaining updated knowledge on regulations 

� Dictating standardised policies and procedures for imple-

mentation throughout the Organisation

� Advise the business divisions and corporate areas

In addition, and as stipulated in the Company By-laws, the Audit

and Compliance Committee is to ensure compliance with legal

requirements and with Professional Codes of Conduct and Good

Governance adopted by the Board of Directors.

214
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E.1 � Detail the various quorums established
in the by-laws for holding a general
meeting of shareholders. Describe how
they differ from the system of
minimum quorum provided for in the
Companies Act (LSA).

The quorum stipulated in the Company By-laws for a meeting is

the same as the system of minimum quorum laid down in the

Companies Act.

Pursuant to article 12 of the Company By-laws, the General

Meeting of Shareholders shall be validly convened at first call

when those shareholders present or by proxy hold at least 25%

of the subscribed share capital with voting rights. At second call,

the General Meeting of Shareholders shall be validly convened

regardless of the share capital represented therein.

Nonetheless, in order for the General Meeting of Shareholders to

agree to the issue of bonds, the increase or decrease of share

capital, the conversion, merger or demerger or the liquidation of

the Company and, in general, whatsoever amendment of the

Company By-laws, the requirement at first call shall be the at-

tendance of shareholders present or by proxy that account for,

at least, 50% of subscribed share capital with voting rights. At

second call, the attendance of 25% of the aforementioned sha-

re capital shall suffice. In the event of the attendance of share-

holders that account for less than 50% of subscribed share ca-

pital with voting rights, the agreements referred in the present

paragraph may only be validly adopted with the vote in favour of

two-thirds of the share capital present or by proxy at the general

meeting. 

E.2 � Explain the rules governing the
adoption of corporate resolutions.
Describe how they differ from the rules
laid down in the Companies Act.

Article 14 of the Company By-laws stipulates that resolutions of

the General Meeting of Shareholders are to be approved by a

majority of votes, with each share being entitled to one vote.

Regarding the approval of whatsoever of the resolutions set forth

in the aforementioned article 12 of the Company By-laws, appli-

cation shall be made of the provisions therein. 

Consequently, there are no differences between the rules for ap-

proving corporate resolutions set forth in the Company’s

Corporate By-laws and the rules laid down in the Companies

Act.

E.3 � Detail the rights of shareholders
regarding the general meeting of
shareholders that are different from
those laid down in the Companies Act.

The Company makes no provision for any rights other than tho-

se laid down in the Companies Act regarding the general mee-

ting of shareholders. 

Shareholders’ rights in this matter are outlined in detail in the

Regulations of the Board that were approved by the same at its

meeting of 28 May 2004 and whose full text is publicly available

on the Company’s website.

E.4 � Specify, as appropriate, those
measures adopted to encourage the
participation of shareholders at
general meetings of shareholders.

GAMESA, with a view to encouraging its shareholders to take

part in its General Meetings of Shareholders, besides implemen-

ting all those notification measures required by law, posts infor-

mation about the General Meeting on its website, its agenda, the

details of the notification, the proposed resolutions submitted by

the Board of Directors and regarding the channels of communi-

cation existing between the Company and its shareholders and

through which the latter may request details on the holding of the

General Meeting. 

In order to facilitate the exercising of the right to vote and proxy,

as well as the right to information by remote means of commu-

nication, the Board of Directors, in compliance with the provi-

sions of articles 105 of the Consolidated Text of the Companies

Act, 13 and subsequent of the Company By-laws and 10 and

subsequent of the Regulations of the General Meeting of

Shareholders, has approved the Regulations for Remote

Exercise of the Rights to Information, Vote and Proxy for the

General Meetings of Gamesa Corporación Tecnológica, S.A.,

E - GENERAL MEETING OF SHAREHOLDERS 
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with the main purpose being the definition, specification and cla-

rification of matters related to the instruments of information for

shareholders and the exercise of their rights to vote and proxy by

remote means of communication. This information is available on

the Company’s website at www.gamesa.es for the knowledge of

Shareholders. 

E.5 � Indicate whether the position of
chairperson of the general meeting of
shareholders coincides with the
position of chairperson of the board of
directors. Specify, as applicable, what
measures are taken to uphold the
independence and proper procedure
of the general meeting: 

SI NO

x

DESCRIPTION OF MEASURES

On its own initiative, the Board of Directors traditionally requires the presence of a Notary Public at the General Meeting of Shareholders,

who will be responsible for taking the minutes (article 18.5 and 18.6 of the Regulations of the General Meeting of Shareholders). 

Concerning the verification of the valid holding of the meeting, the Company has the necessary systems to control and electronically

process remote proxies and votes as well as to draw up the list of those attending -present and proxies – the General Meeting of

Shareholders, and to compute the quorum to hold meetings and adopt resolutions. 

E.6 � Specify, as appropriate, any
amendments made during the fiscal
year to the Regulations of the general
meeting of shareholders.

None. The Regulations of the General Meeting of Shareholders we-

re approved by the General Meeting of Shareholders held on 28

May 2004, and no amendment has been recorded since that time. 

E.7 � Specify the data on attendance at
general meetings held during the
fiscal year covered by this report: 

Attendance figures

DATE % PRESENT % PROXIES % DISTANCE TOTAL %
OF AGM IN PERSON VOTING

28-05-2004 56.020 13.800 0.000 70
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E.8 � Briefly describe the resolutions adopted by the general meetings held during the fiscal
year covered by the present report and percentage of votes by which each resolution was
passed. 

1. Consideration and approval of the annual accounts and distribution of dividend: 55,634,707 votes in favour (99.90%), 0 votes

against and 56,831 abstentions (0.10%)

2. Rights issue and doubling up: 55,672,228 votes in favour (99.969%), 1,000 votes against (0.001%) and 18,310 abstentions

(0.03%)

3. Approval of the Regulations of the AGM: 55,691,528 votes in favour (99.999%), 0 votes against and 10 abstentions (0.001%)

4. Amendment of by-laws: 55,690,264 votes in favour (99.99%), 0 votes against and 1,274 abstentions (0.01%)

5. Implementation of Incentive Scheme and Bond Programme: 51,988,560 votes in favour (93.35%), 1,121,296 votes against (2.01%)

and 2,581,682 abstentions (4.64%)

6. Authorisation for the Board to purchase stock: 55,691,528 votes in favour (99.999%), 0 votes against and 10 abstentions (0.001%)

7. Adoption of auditor resolutions: 55,691,528 votes in favour (99.999%), 0 votes against and 10 abstentions (0.001%)

8. Delegation of powers: 55,691,528 votes in favour (99.999%), 0 votes against and 10 abstentions (0.001%)

E.9 � Indicate, as applicable, the number of
shares required to attend the General
Meeting of Shareholders and whether
there is any statutory restriction
accordingly. 

In pursuance of article 13 of the Company By-laws, the right to

attend extends to all shareholders holding at least three hundred

(300) shares, which have been registered in their name in the co-

rresponding book-entry register with at least five (5) days prior

notice on the scheduled date of the General Meeting of

Shareholders, and have fully paid up any call money and retain

at least that number of shares until the holding of the General

Meeting and provided that they avail themselves within the afo-

rementioned period, in the manner detailed in the notification of

the General Meeting, of the corresponding registration card ack-

nowledging compliance with the aforementioned requirements,

which is to be issued on a personal basis.

E.10 � Indicate and justify the policies
followed by the company with
respect to proxy-voting at the general
meeting of shareholders.

Shareholders with the right to attend may grant their proxy in fa-

vour of another shareholder or exercise their right to vote by

post, submitting the registration card obtained as per these By-

laws and the Regulations of the General Meeting of

Shareholders.

Likewise, said rights may be exercised by means of electronic

notification or other means of remote communication provided

that, given the existence of the necessary technical means, this

is approved by the Board of Directors, which will indicate on the

Company’s website the means to be used accordingly to ensu-

re the conditions of security as required for guaranteeing the

identity of the Shareholders, the effectiveness of their rights and

the proper procedure of the General Meeting of Shareholders. 

Under all circumstances, proxy and voting rights are necessarily

to be exercised through the means of remote communication
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agreed by the Board of Directors and posted on the website.

Whatsoever proxy granted to any person who may not hold it in

accordance with the law shall be deemed null and void. 

Proxy is to be granted in writing or via those means of remote

communication that fulfil all the requirements set forth in article

105 of the Companies Act and other applicable legislation for

exercising the right to distance voting and shall apply specifically

to each General Meeting.

Proxy shall always be revocable, being deemed revoked by the

attendance of the proxy grantor at the General Meeting.

E.11 � Indicate whether the company is
aware of any policy of institutional
investors as to participating or not in
the company’s decisions:

YES NO

x

DESCRIPTION OF POLICY

E.12 � Indicate the address and manner of
accessing the content on corporate
governance on your website. 

The content of mandatory publication as per Act 26/2003, of 17

July, on the transparency of listed limited companies, which de-

veloped Order ECO/3722/2003 of 26 December on the Annual

Corporate Governance Report and other instruments of infor-

mation of listed limited companies and other entities, and

Circular 1/2004, of 17 March, of Spain’s Securities and

Exchange Commission, on the annual corporate governance re-

port of listed limited companies and other entities issuing shares

accepted for trading on official secondary stock exchanges, and

other instruments of information of listed limited companies, is

directly accessible at the address www.gamesa.es
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Indicate the company’s degree of compliance with existing

good governance recommendations or, as applicable, whet-

her the company has not adapted said recommendations. 

In the event that the company does not comply with any of

such recommendations, explain the recommendations, stan-

dards, practices or criteria applied by the company. 

Until such a time as the single document referred to in ORDER

ECO/3722/2003, of 26 December, has been drafted, the re-

commendation of the Olivencia and Aldama Reports should

be used as a reference for completing this section. 

This section of the Report sets out to detail the degree of com-

pliance on the part of Gamesa with the various recommenda-

tions contained in the Codes of Good Governance referred to as

the “Olivencia Code” and “Aldama Report”.

There follows a detail of the main recommendations contained in

the aforementioned Codes of Good Governance and the degree

of compliance with the same, with an indication in each case of

the section in this Report that contains greater detail or an ex-

planation of each one of them:

General instruments of good governance

1. Drafting and publication of the Annual Corporate Governance

Report: Fulfilled

2. Updated corporate website: Fulfilled. See E.3

3. Regulations of the General Meeting of Shareholders: Fulfilled.

See E.6

4. Regulations of the Board of Directors: Fulfilled. See B.1.13

General Meeting of Shareholders

5. Shareholders’ right to information (notification, documenta-

tion and information on the exercising of their rights, even on

the website): Fulfilled. See E.3

6. Information on quorum, voting procedures and resolutions of

General Meetings of Shareholders held previously, even via

the website: Fulfilled. See E.3

7. Transparency in proxy-voting and greater communication

between the company and its shareholders (in particular, ins-

titutional investors): Fulfilled. See E.3

8. Voting and proxy-voting by post, e-mail or any other means

of remote communication: In progress (1)

Board of Directors

9. Number of members is reasonable and suitable for a more

efficient and participatory operation: Fulfilled. See B.1

10. Qualitative composition of the Board: definition of the types

of Directors: Fulfilled. See B.1

11. Age of the Directors and of the positions within the Board:

Fulfilled. See B 1.20

12. Assumption of the general duty of supervision, non-delega-

ble pursuit of responsibilities and detail of reserved matters:

Fulfilled. See B.2.1

13. Separation of Chairperson and executive duties: Fulfilled.

See B.1.16

14. Secretary to the Board: independent and stable, and safe-

guarding of formal and material legality of business: Fulfilled.

See B.1.27

15. Executive Committee. Not applicable.

16. Existence, operation and composition of the Standing

Control Committees: Audit and Compliance, and

Nominating and Compensation: Fulfilled. See B.2

17. Prior and sufficient information for Directors, and necessary

guidance for preparing Board meetings: Fulfilled. See B.1.33

18. Regulation of conflict of interest: Fulfilled. See C.5

19. Frequency of the meetings of the Board and encouragement

F - DEGREE OF COMPLIANCE WITH GOOD GOVERNANCE RECOMMENDATIONS
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for the participation and free decision-making by all

Directors: Fulfilled. See B.1.17+B.1.23+B1.32

20. Formal and transparent selection and re-election of

Directors, upon prior reasoned proposal of the Nominating

Committee. Fulfilled. See B.1.14

21. Obligation to resign in those circumstances that may com-

promise the operation of the Board, or the company’s credi-

bility and reputation: Fulfilled. See B.1.15

22. Compensation policy for Directors: Fulfilled. See

B.1.7+B.1.8+B.1.9+B.1.11

23. General duties of diligence and loyalty: Fulfilled. See B.1.31

+ C.4

24. Extension of the duties of loyalty to significant shareholders

and caution in transactions: Fulfilled. See C.5

25. Rapid, accurate and reliable information for markets:

Fulfilled. See B.1.26

26. Regular financial information as per the same principles and

professional practices on the annual accounts, and prior to

disclosure, verification by the Audit and Compliance

Committee: Fulfilled. See B.2.3

27. Monitoring of the independence of the external auditors and

public disclosure of their fees for auditing services and ot-

hers: Fulfilled. See B.1.28

28. Avoidance of qualifications and reservations in the auditor’s

report and, if not, explain: Fulfilled. See B.1.25

Notes and comments

1. At the time of writing of this report, work is proceeding on

the definition and implementation of a telematic system for

observance of this recommendation at the Company’s

next Annual General Meeting of Shareholders.
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If you understand there to be any significant principle or as-

pect regarding the corporate governance practices applied by

your company and which has not been addressed in the pre-

sent report, please detail and describe its content below. 

This section may also include any other information, clarifica-

tion or comment relating to the prior sections of the report, in-

sofar as relevant and non-repetitive. 

Specifically, indicate whether the company is subject to any

laws other than Spanish legislation regarding corporate gover-

nance and, if applicable, include such information as it is re-

quired to release and which differs from the requirements of

the present Report. 

(A2)

To supplement the information provided in section A2, it

should be noted that no inclusion has been made of the indi-

rect interest of 25.78% held by IBV PARTICIPACIONES EM-

PRESARIALES, S.A., given that at 31 December 2004 the in-

direct interest of CORPORACIÓN IBV, PARTICIPACIONES

EMPRESARIALES, S.A. did not feature on the website of the

CNMV, as the notification was made by the latter and publis-

hed by the CNMV on 16 February 2005.

Likewise, and also as a supplement to the information provi-

ded in section A2, further data are supplied, regarding both

the transaction of Iberdrola and the transaction of RETOS

OPERATIVOS XXI, S.L., linked to Mr. Juan Luis Arregui

Ciarsolo, given their significance, even though it does not

amount to 5% as required by the specimen of annual corpo-

rate governance report:

On 6 July 2004, 4,530,030 shares were placed on the market,

representing 1.86% of the Share Capital of GAMESA CORPO-

RACIÓN TECNOLÓGICA, S.A., owned by RETOS OPERATI-

VOS XXI, S.L. (linked to Mr. Juan Luis Arregui Ciarsolo).

On 29 December 2004, CORPORACIÓN IBV SERVICIOS Y

TECNOLOGÍAS, S.A. sold IBERDROLA, S.A., 14,600,000

shares that represent 6.00072% of the Share Capital of GA-

MESA CORPORACIÓN TECNOLÓGICA, S.A.

(A3)

To supplement the information provided in section A2, it should

be noted that at its meeting of 20 December 2004, the Board of

Directors of GAMESA CORPORACIÓN TECNOLÓGICA, S.A.,

agreed to accept the resignation of Mr. Francisco José Esteve

Romero and replace the same through the appointment by the

co-opting procedure of CORPORACIÓN IBV, SERVICIOS Y

TECNOLOGÍAS, S.A., and of Mr. Francisco José Esteve

Romero, as the private individual representing the same, who

accepted his appointment during the same meeting.

Likewise, it should be noted that there is an indirect interest held

by Mr. Emilio Serratosa Ridaura and Mr. Pablo Serratosa Luján,

through NEFINSA, S.A., regarding which each one of them res-

pectively holds 16%. The shareholding of both these is included

in the 21.285% that is attributed to NEFINSA, S.A.

(A5)

Regarding section A5 in the report, referral is suggested to sec-

tion C1 of the same report that contains said information.

(B.1.16)

To supplement the information provided in section B.1.16, it

should be noted that even when the duties of chief executive of

the Company do not befall the Chairperson of the Board, there

are various measures adopted in the Company to limit the po-

tential risks of accumulation of powers in a single person. Thus,

pursuant to Art. 6.2.C) of the Regulations of the Board, the

Board shall adopt the necessary measures to ensure that no

person or reduced group of persons exerts a power of decision

that is not counterbalanced or controlled.

Likewise, article 5.4 of the Regulations of the Board states that,

without prejudice to the delegations that may have been confe-

rred upon and the duties attributed to the Audit and Compliance

Committee, the Board shall be informed of matters of relevance

to the Company and, amongst others, shall proceed to the iden-

tification of the principal risks for the Company as well as to the

implementation and monitoring of the proper systems of internal

control and information.

G - OTHER INFORMATION OF INTEREST
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The Company’s Internal Audit Department, which answers di-

rectly to the Board of Directors and in representation of the sa-

me to its Chairperson, and functionally to the Audit and

Compliance Committee, is charged with informing, advising and

reporting to the Audit and Compliance Committee regarding

Risks associated with the balance sheet and to the Company’s

functional areas of business, with identification, appraisal and

control of the same, as well as the adaptation and integration of

the Company’s internal control systems.

The Audit and Compliance Committee, as provided for in article

14.5 of its own Regulations, shall, amongst other duties, super-

vise the group’s Internal Audit services and inform the Board of

risks both to the balance sheet and elsewhere.

For other measures see D.4.

(B.1.2.)

To supplement the information provided in section B.1.2, notice is

provided of the variations affecting the Board during the year and

from the close of the year up to the preparation of this report.

(1) At its meeting of 20 December 2004, the Board of Directors

of GAMESA CORPORACIÓN TECNOLÓGICA, S.A., agreed

to accept the resignation of Mr. Francisco José Esteve

Romero and replace the same through the appointment by

the co-opting procedure of CORPORACIÓN IBV, SERVICIOS

Y TECNOLOGÍAS, S.A., and of Mr. Francisco José Esteve

Romero, as the private individual representing the same, who

accepted his appointment during the same meeting.

(2) At the time of drafting of the present report, Mr. Carlos

Borrego Díaz has ceased to be a Director of the Company. At

its meeting held on 1 February 2005, the Board of Directors

of GAMESA CORPORACIÓN TECNOLÓGICA, S.A. agreed

to accept the resignation tendered by Mr. Borrego and to re-

place the same by the co-opting procedure involving the ap-

pointment of CORPORACIÓN IBV, PARTICIPACIONES EM-

PRESARIALES, S.A., and of Mr. Luis María Cazorla Prieto, as

the private individual representing the same, who accepted

his appointment during the same meeting.

(3) At the time of drafting of the present report Mr. Eloy Unda

Madariaga has ceased to be a Director of the Company. At

its meeting held on 1 March 2005, the Board of Directors of

GAMESA CORPORACIÓN TECNOLÓGICA, S.A. agreed to

accept the resignation tendered by Mr. Unda and to replace

the same by the co-opting procedure involving the appoint-

ment of Mr. Carlos Fernández-Lerga Garralda, who accep-

ted his appointment during the same meeting.

(B.1.5.)

To supplement the information provided in section B.1.5, a trans-

cription is provided of article 18 of the Company By-laws

Art. 18. Delegation of duties.

The Board of Directors may delegate its authority in part or in

full, even on a permanent basis, to a Chief Executive Officer,

or to an Executive Committee, without prejudice to the powers

it may confer upon any person. Under no circumstances may

delegation include the rendering of accounts or the submis-

sion of the balance sheets to the Annual General Meeting of

Shareholders, or the powers that the latter specifically grants

to the Board, unless express authorisation is granted accor-

dingly.

The resolution on delegation shall be approved in accordance

with the system laid down by law.

In the event of there being an Executive Committee, application

shall be made by analogy to its proceedings of the provisions of

Art. 16.

(B.1.8.a)

To supplement the information provided in section B.1.8 a) un-

der the item of “Token payments”, it should be noted that the

sum of 170,000 euros posted therein corresponds to the pre-

mium for Civil Liability Insurance covering the post of

Directorship as provided for in section four of article 20 of the

Company By-laws referring to Compensation of Directors.

(B.2.2.)

To supplement the information provided in section B.2.2. notice

is provided of the variations affecting the Board during the year

and from the close of the year up to the preparation of this re-

port.
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AUDIT AND COMPLIANCE COMMITTEE

(4) At its meeting of 20 December 2004, the Board of

Directors of GAMESA CORPORACIÓN TECNOLÓGICA,

S.A., agreed to accept the resignation of Mr. Francisco

José Esteve Romero and replace the same through the

appointment by the co-opting procedure of CORPORA-

CIÓN IBV, SERVICIOS Y TECNOLOGÍAS, S.A., and of Mr.

Francisco José Esteve Romero, as the private individual

representing the same, who at the same meeting accep-

ted his appointment as Director and member of the

Committee.

(5) At the time of drafting of the present report Mr. Eloy Unda

Madariaga has ceased to be a Director of the Company. At

its meeting held on 1 March 2005, the Board of Directors of

GAMESA CORPORACIÓN TECNOLÓGICA, S.A. agreed to

accept the resignation tendered by Mr. Unda and to replace

the same by the co-opting procedure involving the appoint-

ment of Mr. Carlos Fernández-Lerga Garralda, who at the sa-

me meeting accepted his appointment as Director and mem-

ber of the Committee.

NOMINATING AND COMPENSATION
COMMITTEE

(1) At the time of drafting of the present report, Mr. Carlos

Borrego Díaz has ceased to be a Director of the Company.

At its meeting held on 1 February 2005, the Board of

Directors of GAMESA CORPORACIÓN TECNOLÓGICA,

S.A. agreed to accept the resignation tendered by Mr.

Borrego and to replace the same by the co-opting procedu-

re involving the appointment of CORPORACIÓN IBV, PARTI-

CIPACIONES EMPRESARIALES, S.A., and of Mr. Luis María

Cazorla Prieto, as the private individual representing the sa-

me, who likewise accepted his appointment as Director and

member of the Committee. 

- . - . - . - . - . - . -

In addition, inclusion is made of the index of the annual report on

the business of the Gamesa Group’s Audit and Compliance

Committee corresponding to fiscal 2004, drafted at is meeting

held on 29 March 2005, which is to be posted on the website in

application of article 18.2 of the Company By-laws and article 14

of the Regulations of the Board of Gamesa Corporación

Tecnológica S.A.:

A. Introduction

B. Composition

C. Meetings held in 2004 (Business)

D. Duties performed during 2004: Duties related to the

External audit, to the management of the Company, to

Economic and Financial Data, to the AGM, to the Area of

Corporate Governance and Conflict of Interest and

Transactions with Significant Shareholders and related to

the Internal Audit. 

E. Policies foreseen for 2005. 

- . - . - . - . - . - . -

The Gamesa Group pursues, through is subsidiary companies,

the entire project involved in the construction and sale of wind

farms (development, civil engineering, assembly and installation

of wind turbines and end sale of the wind farm). Up until fiscal

2003, the group posted the profit returned in wind farm cons-

truction projects at the time of effective conveyance of the same,

recording the costs incurred by the wind farms under construc-

tion under the heading of “Inventory” on the consolidated balan-

ce sheet. As of fiscal 2004, the Gamesa Group has begun to

apply the method of degree of progress of work in the case of

sales contracts for wind farms and aeronautical structures, solely

and exclusively when the necessary conditions are fulfilled for

application of said method.

Pursuant to Spain’s General Accounting System, the heading

“Retained earnings (previous years)” on the consolidated income

statement for fiscal 2004 reflects the accumulated asset effect at

31 December 2003 of the aforementioned change in criteria,

which amounts to 44,552,000 euros (38,452,000 and 6,100,000

euros, respectively, in the wind power and aeronautics busines-

ses). Of this sum, 24,803,000 euros correspond to fiscal 2003

and 19,749,000 euros to prior fiscal years.

- . - . - . - . - . - . -

Regarding the Transition to International Financial Reporting

Standards, it is noted that in accordance with Regulation (EC) No

1606/2002 of the European Parliament and Council of 19 July

2002, all those companies governed by the Laws of a Member
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State of the European Union and whose shares are quoted on a

market regulated by any one of the States constituting it, are to

present their consolidated accounts corresponding to the fiscal

years beginning as of 1 January 2005 in compliance with

International Financial Reporting Standards (IFRS), which have

been previously ratified by the European Union. Accordingly, the

Gamesa Group is required to present its consolidated annual

accounts for the fiscal year closing on 31 December 2005 in ac-

cordance with the IFRS that have been ratified by the European

Union at that date.

The Gamesa Group is undertaking a project of transition to the IFRS

that includes, amongst other aspects, an analysis of the differences

in accounting criteria, the selection of accounting criteria to be ap-

plied in which alternative processes are allowed and an assessment

of the modifications in the reporting systems and procedures.

This annual corporate governance report has been approved by the

Company’s Board of Directors, at its meeting held on 05-05-2005.

List those Directors who have voted against or who have abstained

regarding the approval of the present Report.

The present report has been approved with eight votes in favour

and two against, corresponding to those of NEFINSA, S.A. and

Mr. Emilio Serratosa Ridaura. 
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