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March 31, 2022 
 
 
To Our Valued Shareholders, 
 
Our board, executive team and employees are extremely excited about the future of Home Bancorp. I would 
like to highlight some of the reasons for my optimism.  Home Bancorp has just expanded its footprint into Texas 
with the acquisition of Friendswood Capital Corporation ("Friendswood"), the former holding company of Texan 
Bank, N.A. ("Texan Bank") on March 26, 2022.   We have been very selective in choosing merger partners in the 
past and strongly feel Texan Bank fits our culture and compliments our balance sheet.  We hit the ground 
running with the retention of Texan Bank’s leadership team and look forward to building Home Bank’s presence 
in the high-growth state of Texas.  
 
Like many of you, I am thrilled to begin moving beyond the past two years and the devastating impact of COVID-
19.  During the prior 24 months, our customers and employees showed true grit.  The employees at Home Bank 
fully embraced Home Bank’s “One Team” noble purpose by quickly adapting to the changing environment, 
implementing new technologies and processes with the ultimate goal of serving our customers and community.  
Home Bank provided loans under the Small Business Administration’s Paycheck Protection Program (“PPP”) in 
both 2020 and 2021.  In total, Home Bank originated 4,875 PPP loans totaling $389 million to both existing and 
new customers.  The saying “Adversity doesn’t build character, it reveals it” was proven true as our customer 
base demonstrated their strength and resiliency.  At Home Bank, credit metrics have improved significantly, and 
our ratio of non-performing assets to total assets as well as our total past due loans declined to 7-year lows.  
Customer deposit balances grew $322 million in 2021 and have increased $715 million, or 39%, since 2019.  
   
Our commercial team had one of the best years in Home Bank’s history from a loan production standpoint.   
Despite the outstanding loan production, 2021 total loan growth excluding PPP loans was $38 million, or 2.1% 
as our customers continued the rapid pace of loan paydowns due to refinance opportunities and excess liquidity.  
As market rates continue to come off all-time lows, the pace of loan paydowns is expected to normalize.  I am 
optimistic that the trend of outstanding commercial loan production will continue in 2022 and Home Bank will 
capitalize on growth opportunities in Houston.     
        
I couldn’t be prouder of both our customers and employees.  After witnessing the employees at Home Bank 
operate as ’One Team” over the past two years, I am confident we have the team in place to make a smooth 
and successful entry into the Houston market while continuing to expand Texan Bank’s current franchise.  Home 
Bank’s balance sheet is very well positioned for higher market rates and capital levels remain strong.  We will 
continue to make investments in people, infrastructure, and technology as we strive to ensure exceptional 
customer experiences with every interaction.   At Home Bank, we’re Good for Business and Good for Life. 
 
We are grateful for your investment in our Company and your confidence in our future. 
 
Sincerely,  
 
 
 
John W. Bordelon  
Chairman, President and CEO 
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Shareholder Information

Shareholders, investors, and analysts
interested in corporate information may 
contact David T. Kirkley, Chief Financial 

Officer of Home Bancorp, Inc.

David T. Kirkley, CFO
Home Bancorp, Inc.

P.O. BOX 81459
Lafayette, LA 70598-1459

(337) 237-1960
investor@home24bank.com

Annual Meeting

The annual shareholders meeting will be 
held on Tuesday, May 10 at 9:00 am at 

Petroleum Club of Lafayette.

Registrar Agent

Computershare Shareholder Services
462 South 4th St. Suite 1600

Louisville, KY 40202
(800) 368-5948

computershare.com



Good for business. Good for life.

Get in Touch

Main Office
503 Kaliste Saloom Rd.

Lafayette, LA 70508
(337) 237-1960

Mailing Address
P.O. BOX 81459

Lafayette, LA 70508
home24bank.com




