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COMPANY OBJECTIVES

To discharge the responsibility as leaders in our trade by acting

with complete integrity, by carrying out our work to the

highest standards, and by contributing to the public good and
to the quality of life in the community.

To provide unrivalled value to our customers in the quality of
the goods we sell, in the competitiveness of our prices and in
the range of choice we offer.

In our stores, to achieve the highest standards of deanliness and
hygiene, efficiency of operation, convenience and customer
service, and thereby create as attractive and Friendly a shopping

environment as possible.

To offer our staff outstanding opportunities in terms of personal
career development and in remuneration relative to other
companies in the same market, practising always a concern for

the welfare of every individual.

To generate sufficient profit to finance continual improvement
and growth of the business whilst providing our shareholders

with an excellent return on thelr investment.
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Group profit increased by
25% to E632.2 million, the highest

real increase bor four years.
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CHAIRMAN'S

THE YEAR'S FERFORMANCE

I am delighted to report another years good
petformance. Group profic before property items
increased by 25% to £4632 million. This brings the
compound rate of profit growth over the last 20 years
te 23%, Excluding the benefits of the rights issue the
increase for last year was a very satisfactory 18.4%.

The years resules reflect berter than expected sales in
the second half, improving productivity and a very close
contral of coses, With the supermarker trade as
competitive as ever, we gained advantage from the fact
thar we had exceptionally keen prices at this time.

For many years our investment in large modemn
stores has brought about an improving profic margin.
These stores carry a much wider range of both food
and non-food products, the latter now typically
representing over one-third of sales. This generates a
higher gross margin, larger customer transactions and
higher sales per square foot, As a result operational costs
are bower and net profit margins are significantly higher
than in older, smaller stores,

UK operating margins rose
by 0.2 percentage points to
7.9%. This level of net margin
should be seen in the context
of the very high cost of
maodern  supermarkets. Cur
Croup return on capital em-
ploved was 21.4%, a similar
level to that achieved Last year.
This is a satisfactory but far
from excessive level of return.
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STATEMENT

Earnings per share mose by 17% and dividend
per share has been increased by 20%. Dividends per
share are two-and-a-half times greacer than bve yvears
agn, and have risen by 20% or more in each of the
last 13 years,

Sainsburys and its subsidiaries now serve owver
nine-and-a-half million customers each week and both
Group sales and profit before tax exceed those of any
other UK-based retailer. However, it is the value we
offer our customers and the quality of cur operation
that are our overriding objectives; the pursuit of
excellence rather than the pursuit of size.

SAINSBURY™S SUPERMARKETS AND HYFERMARKETS

Total sales in UK supermarkets and Savacentre
increased by 12.9% and our market share rose from
105 to 10,4 %,

Twenty-one  supermarkets were opened  and
seven closed giving our largest ever net increase
in sales area of 681,000
square feer. Ower 40% af
tatal  sales area 18 less
than Ffive years old. The
supermarkets
included our first in Scotland
and our largest, near
Southampton, in a joint
development with Marks &
Spencer.  MNew  stores  are
performing well and the
gquality of the sites on

Years new

Communication is an important aspece of retailing,
amel Sainsbury’s skills in this arca were recognised by a number of
awards last year. We received the 1992 award for the best publishesd
acoounts given by the London Stock Exchange and [nstitutes of
Chantered Accouwntants. Awards were also received for employes
communications, traindng videos and advertising.




our forward programme is
outstanding,

Cenerally the requirements
of our customers are pow
best served in stores with a
sales area of betwesn S0 00
and 40,000 square feet and
We anticipate continuing o
open such stores at about the
current  annual  rate.  Chur
long-term development plan
identifies a requirement for

cver 1500 new stores, about

The Chatresan, Lord Satimshury, with his cousls,
Depuaty Chairman, [avid Samnsbury, 16 the Ladbroke Grove
whowre, Dhavig] Sasmsbury becames Chairman on Lared

ane-third of which would

replace  our  oldest  super-

markets. With .'||'.;:-rc.-x'.|'|'.nrrl';.'
0% of the population of Grear Bricain living outside
the catchment areas of our stores, there remains, there-
fore, considerable scope for Future expansion

Simce December we have traded on Sundays in our
||_':,-'[:-:':|||.||:{-:'I:'. and in abair 3 third of our h'.'.FH'Il'I'I.'II:n'.I!'!h.
We introduced Sunday trading following prior action by
our competitors and in the Llight of |:'-.'|.'|'-.".-'|'||."|."|:".il'|_!:, evidence
that the majority of customers wished to have the
convenience of suinday shopping. It has '!:l:'l.'.l'-'l.':".l EVED
more popular than we expected and the need for the

lawer v be clarified is pover s LITEENE.

THE SAINSBURY BRAND ANMD OUR SUFPPLIERS

More than 7,000 products are marketed under the
Sainsbury brand and these generate over two-thirds of
our sales, a far higher proportion of ‘own label’ business
than that of other supermarket companies. The
Sainsbury brand has been built on the premise that its
products must be as good as, or better than, leading
!'rulllli'\- ."\'1.||||:\|-' PRV .::r'.;' 1T EOATAL i'n.'l.' :Illl.'h Were |-:dd|.d il ]
the range during the year.

We have armaingd .'-!_l':':lll .‘\.'.J;:l"‘."l'.l'rh rhe m.‘a:c'-rir';,' |__||:
whom have served us regularly over many years. We
source 0% of our ‘indigenous’ food supplies from the
UK. [ would like to expres my appreciation to all
suppliers, at home and overseas, for the excellent service
they provide, and extend particular thanks to all those
companies who, over the 23 years of my Chairmanship,
[ heie
dedication and commitment to collaborate with ws in

have -|:|:~|:~|||'|| g with "1..'.111!-..!'".'..'::.' produces,

developing new products and enhancing quality has

Sainsbury’s retiremant in November

been responsible for the hage
success of the Sainsbury
brand over these many vears

DEVELOFMENT OF
SUBSIDMARIES

Savacentre’s sales grew by
14% to E£544 million and
operating profit by 22.5%
o E28.4 million. Sales in
111"'.u|:,-' re'[||r|‘rih|1e'|| .'il'||:|
recently opened Savacentres
showed encouraging EII:-'\.'-".'I"..
Savacentre will be further
inbegrated with H.".'.r‘u.‘.|‘.-u."::,-".~i
systems, administration and
buying whilst retaining its separate marketing identity
and operating responsibility.

Despite adverse market conditions, Homebases sales
increased by 15% to £258 million and operating profit
grew by 17.7% to E15.5 million. Four new stores
were opened and one closed, bringing the total number
af Homebases to 64, A further seven stares will open in
1992/93 and a new depot will start operating shortly

The MNew England market was badly affected by the
S recession. Shaw's sulbered brom this although,
broadly, they were able to maintain market share. Sales
increased by 2.4% to $1.8 billion, constrained by having
only three new store openings. Operating proht declined
by 33% to 3372 million. Despite these disappointing
results we are confident that Shaws has considerable
potential, During the vear the introduction af Shaws
label products, modelled on Sainsbury% standards,

achieved outstanding success,

INVESTMENT FOR THE FUTURE

Group capital expenditure at 766 million was
slightly below the previous year. It is anticipated that
capital investment will continue at a similar level in
the years ahead.

._"';..,'.|r;;;:1|_|r'_-,-'-:_~ birst-aviar r|'a_|||'.r: igsue ook |'li..'LCL' 14 _-IJJ'II."
1991. This one-for-ten issue raised 489 million and
provides a secure base for financing our continuing
development programme. The issue proved to be well
timed and popular with shareholders. At the year end,

net Group borrowing was equivalent to 17% of share-

holders” funds compared to 44% at the end of last year.




Jame [hora, dehcatesien assistant, serves o custamaer ‘beose’ bacon af our recently opened
Hedpge End stare. Hedge End is one of 192 stores now sclling 'loose' bacon




CHANGES ON THE BOARD

dr Derek Henson retires in June 1992 on ;eau:hi_ng
sixty. He joined the Board in 1979 and has served as
Financial Controller and Finance Director since that date.
[ should like to express my sincere appreciation for his
invaluable contribution to the Board, and the Homebase
Board, and to the smooth werking and development of
our fhinancial administration. It is a pleasure to welcome
Miss Rosernary Thorne as our new Finance Director; she
joins the Board from Grand Metropolitan, having
had experience in a number of retail companies.

In December 1991 Mr Gurth Hover Millar retired
from the Board which he first joined as an Executive
Director in 1967 1 paid tribube to his considerable
contribution when he retired as Development Director,
bus T would like to take this opportunity to thank him for
all he has done as a Mon-Executive Director and
Chairman of Homebase.

Lord Prior, who has been a Non-Executive Director
since 1985, will be retiring at the Annual General
Meeting, as he will shortly be sixty-five. We have
greatly valued his wise counsel over the past seven
wvears, and [ should like to thank him for his
contributions to our affairs.

RETIREMENT AS CHAIRMAN

As has already been announced, it is my intention to
retire as Chairman and member of the Board at the half-
year, in MNovember, when [ reach sixty-five. Having
joined the Company in 1950, I have been most fortunate
ta have had such a lang and enjoyable career. | became
Chairman twenty-three years ago and have had the
privilege of heading a very strong team who have led
the business to its present pre-eminent positicn in the
retail trade. In 1969 we had just 82 supermarkets. Today,
if we include Savacentre and Shaws, we have almost
400, on average three-and-a-half times larger than in
1969, as well as 66 Homebase DIY stores, In those 23
years our sales have grown eight-fold in real terms.

Howewver, there are two changes that give me
particular satisfaction on my retirement. Firstly, that

] AIMSBURY plc

today we are able to give our customers so much more
choice, convenience and comfort when shopping than
was ever possible in 1969, Secondly, since we became a
public company an ever increasing number of staff have
become shareholders. Today over one-third of UK staff awn
Sainsbury shares, This has been achieved through our
Profit Sharing Scheme, which since 1980 has allocated mare
than E250 million, and through our Savings-Related
Share Option Scheme. Since the flotation in 1973 our
shares have increased in value at a compound rate of
over 23.8% per year (12.6% adjusted for inflation) so
that share ownership has been a significant benefit to
scaff. Ar the same time the Company has gained greatly
from many staff having a stake in the Company.

THANES TO STAFF

[ should like to end my last Chairmans Statement
by expressing my thanks and appreciation to all staff.
The past year has not been an easy one, with difficult
trading conditions throughout the Group. In the UK
there has been the added competitive feature of Sunday
trading. Staff everywhere have responded magnificently
to the challenges of the wear and ‘given their all’ in the
intensely competitive climate we have, Cur success in
the past year is their success and a clear demonstration
of their abilities and commitment to serving the
customer as well as is possible.

[ pay tribute to all those statf, both past and present,
who have worked for the Company during my
Chairmanship, They have followed what, within the
Company, is often called the TS5 tradition’ and shown a
spirit. and determination e excel and out-perform
competition during all these years. | am deeply grateful
to them all for making possible the swccess we have
enjoved during my term as Chairman.

To comclude, [ should like to express my great
confidence in the top management to be led en my
retirement by my cousin David Sainsbury. | know they
will take the business from strength to strength, [ wish
them every success in the years ahead.

P e Vel

Sainsbury, Chairman

[




JOHN SAINSBURY'S CHAIRMANSHIP

1969-1992

23 YEARS OF CHANGE

1969 1992
GROUP 13 YEAR,
COMPOLIND
LROWTH
SALES e e e e .. . El86m {£1,200m)' . . £9.202m 19% pa.
FROFIT BEFORE TAX | | E4.3m (E33m)’ E62Bm  24% pa.
ERetail Prices [ndex Lk 767
Mumber of stores:
Supermarkets . . . . a2 313
Service shops | . 142 Li]
SAVASEOET® . ., . . . . s e 4 e w i a
Homebaae . . . . _ . i G
Shaw's . o0 i 73
TRl i i T SIS S 459
SAINSBURY™S SUPERMARKETS
Markex Share* T i et Eea el I | e 10.4%
Total Sales Area (000sq f)®, . . . . . . ... B3O .. .. 8,430
Average size of new supermarkets . | 8120 sq ft iy 34,890 sq Fr
Sales per store per week | £13,100 (£93,2000" . _ . £460 800
Sales per sq F perweek | E3.T6 (26,82 E18.51
Range:
Total : 4000. . . ... .., 16,000
Sainsbury brand . 1500, . . . & 0040
Custornersperweeek® . . . _ . . . . . ... efm. ... .. .., 7.5m (Group 9.5m)
Sales per Emplovee perweek”. . . _ . . . . . E13% {(ES&EM. . . . . £2,598
Frofic Sharing . SeeBafowe™. . . . . .. E49.4m
FLOTATION QF COMPANY
| 975
Capital Employed e R e L R E132m £3,113m at year end
Market Capitalisation . . . E117m £8,155m"
EamingsperShare® . . . . . . . . . . ., 0.48p . . 25.43p
Dividend per Share® . B s N 0.25p. . B.75p
SharePriee® . . . ... ... - i M e 464p”
KEY DATES
a1 S e . . Hotation of Company 1979% . . . . Introduced Seaff Profit Sharing Scheme,
1975 St S e since when over £250m has been allocated
1979, . .. Launched Homebase 1987 . . . . . . Acquired ownership of Shaw's

" Figures i Braciers are 1 1992 prices
? Based om Central Starsrical (0fice dita

E."llll:l'l:.ldl'f.l.lg Sgvecerire
:J' rell=dae £ ravrlenr
= A A5u0 May 9992

* Adjesred for rights and capitalisation fssues
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Pak Cli, a veraatile and Lagdy ChEtbe s -.tg_ﬂ.'..bl-.'.-, ) The mercasngly popular Bobeh pizea, exclsive o Salnsbury's in the UE,
e :h.l:'il.'irig additdan o the Fl'rq:hli;l.- range. has a base cancheed with alive 1_.{ parTmERan aiwl mozzasella cheese.

[ EEANE

A defickous combination of sorbet and ice cream, Sainsbury’s new Sorbet This alian Extra Virgin Olive O D Canine is produced exclusively for
B Cruam comues in tempting Mango, Strawherry and Blackourrant Bavosirs.  Saimsbuary's by the Archibaisacs family, makers of alive od slace 170,




SERVIMC THE CUSTOMER BETTER

Increasing choice

For more than 120 years the Sainsbury name
has stood for quality, value and innovation, and
the vigour with which the Company dedicates
itself to the pursuit of excellence is undiminished.

We serve more than seven million customers
each week, and the comnerstone of our strategy is
to satisfy their needs and aspirations. Developing
the Sainsbury brand — by researching the market,
by using our traditional retailing skills, and by the
ingenuity and expertise of our buyers — enables
us constantly to extend our product range and
improve our level of service.

In the last 15 wears, the average size of our
new stores has doubled to 34,900 square feet.
It is these larger stores, stocking around 16,000
lines —twice the number available in the
clder stores they replace — that best meet our
customers’ needs and preferences. They are able
to provide a comfortable shopping environment
offering such benefits as bakery and delicatessen
counter service departments, so popular with
our customers. [n addition to these larger stores,
of between 30,000 and 40,000 square feet, we
are also developing smaller
stores where appropriate
to the neighbourhood.

Keenly competitive
prices remain a signifi-
cant part of our offer
our food prices rose by
0.5 percentage points less
than UK food prices as
measured by the Rertail
Prices Index.

Customers appreciate
our pioneering use of unit

pricing, which makes price comparison
easy via shelf edge labelling - just one aspect
of our practice of providing clear, useful
information.

NEW FOODS

Our policy is continually to develop new
products while improving existing lines. Last
yvear we introduced 1,500 new Sainsbury
brand products, and made room for them by
reviewing our total range From which nearly 500
lines were discontinued. In addition, many new
proprietary produces were introduced.

New own brand products included the Boboli
pizza range, exclusive to us in the UK; Ciabatta
bread, made in Italy and freshly baked in store;
Condiverde pasta sauces and Antipasto, additions
to the Classic Italian range; ‘donuts’, cookies,
fudge brownies and blueberry muffins with a
transatlantic Havour, and almost 50 new Ready
Meals, from Indian Rogan Josh to traditional
British Bread and Butter Pudding. In the same
range, Meals for One, representing outstanding
value, helped to increase Further Sainsburys share
of this important market.

In recent years, fresh
fruit, wvegetables and
salads have played an
increasingly important
role as demand has risen
and

locked For even wider

customers have
choice. In todays modemn
stores we have devoted
considerably more space
to the produce depart-

ment than we were

Salnsbury's wide mage of wines refleces the inpovation and
developmicnt achieved in this area, helping us maintain
oriie’ bimdin skt share. Last year 106 wines were introduced,
af which 36 were Vintage Selection.

9




SERVING THE ¢

in our older,
smaller stores.

able to

The array of new
products in this depart-
included Fraises

des Bois =zmall aromatic

menk

strawberries; pink currants;
baby coconuts; Sieglinde
with
waxy texture, ideal for

'FIDEBH.'.HZ 5

salads, and the Crisp,
round, Novita lettuce.

In our larger stores we sell, in their season,
almost 40 wvarieties of English apple, From
Egremont Russet to Laxton Superb.

Well over 300 suppliers in 60 countries supply
fruit and wvegetables to Sainsburys. In the UK,
the co-operation between our buyers and
growers has helped to extend the seasons of
native new potatoes, cucumbers, crisp lettuce
and sweet peppers.

We offer outstanding choice in cheese: our
extensive range of 250 types of cheese includes
14 varieties of goats' cheese alone. A new idea in
this area is proving extremely popular: Pick and
Mix offers some 17 small pack cheeses for
selection in any combination at a set price.

TECHNICAL PROGRESS

The Company continues to strengthen its links
with the farming community. Our acclaimed
Partnership in Livestock scheme has brought
together farmers, abattoirs and Sainsbury’s to
produce premium meat such as Traditional Beef
and Tenderlean Lamb using a combination of new
technology and traditional "hanging' techniques,
following sound methods of animal welfare,

s

thEi.f _[-Iﬂnl: Mi.fuj;'nlﬁ |.:|i.1'|::I:|rI Toam \":rnr[_ ,Prakj,ns at the Annual
General Mecting of the National Farmers” Union, said:
“Saminabiery's will continue to source British where and when
we can, provided in so doing we meet GuUr clsiomers’
demands for quality, value, consistency and authenticeg.”

TOMER BETTER

Exciting changes have
taken place in the Fkish
department as we applied
the technological advances
we developed for meat. In
addition, better sourcing
has led to improved
quality, variety, value and
convenience. Almost every
store, regardless of size,
now sells fresh Fish,

Sainshuny’s worked with
the Government and the Food From Britain
organisation to create a better understanding
of the UK5s food and drink trade gap and the
need to source and develop more food From
Britain. We submitted extensive evidence to
the House of Commeons Select Committee on
Agriculeure, which it found to be particularly
helpful. At the same time, buyers, technologists
and suppliers continued to work together to
extend the availability of produce and develop
new products in the UK to replace those
currently imported.

CELEBRATED ACHIEVEMENTS

Millions of television viewers saw our
‘celebrity recipe’ advertising campaign. Besides
emphasising the wvirtues of the Sainﬁbury
offer, the commercials created a huge demand
for the ingredients featured. The campaign
won three advertising awards, including the
prestigious title, Campaign of the Year. We
were also described as the countrys favourite
supermarket by the Consumers’ Association
magazine, when it presented the findings of
one of its surveys.

10
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Produce EIJ:FI:'I.'. Richard Bickerton, and Pood Techs arbetr, carry aul o gquality assurance visit to one of cur ceoumber
growers in Hull. Here, cutumbers are gro glass, extending their availsbkility to neary ten months of the year
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SERVING THE CUSTODMER BETTER

In sate hands

Last year we developed a new training
package for staff handling perishable foods; this
has now been mmph:l;s,:d |;|:-,r ntarh,r 40,000 of our
employees. The only programme developed by
a retailer to be accredited by the Institute of
Envirenmental Health Officers, it has established
itself as a role model and is being marketed for
use throughout the food industry.

Buyers, branches, depots and suppliers all
work closely together to maintain extremely
high standards throughout the ‘cold chain' - the
control of temperature at every stage of the
food chain. This was the principal topic at a
conference we held for distribution personnel,
contractors and suppliers.

Working closely with our suppliers, and
combining our expertise, we have developed
systems and controls which keep us at the fore-
front of product quality and safety.

We also researched consumers’ knowledge of
food safety in the home. As a result of the
findings we published a Iree leatlet which gave
information such as the correct temperature for
domestic refrigerators. To endorse this, one million
damestic refrigerator ther-
mometers

were  given

AW EO CUBLOITErs,

RESPOMDING MORE QUICELY TO DEMAND

[mvestment in systems and modern techm]ng}.r
is a key element in increasing efficiency and
productivity: £11.6 million was invested last
year, resulting in an even better service to
CLUSEOMEeTs.

As part of this investment, a new high
capacity data communications network, being
installed to connect all stores with depots and
head office, will service the new systems. This
will further improve stock control and ordering
throughout the supply chain.

Ea[nshur':,.r’s now COoOmmunicates tli:r_"tmt‘ljfa]l}-'
with an increasing number of suppliers —
currently over 500 - reducing the use of paper and
print and increasing the speed of response.

The Distribution Division has continued
to increase efficiency and now schedules
all deliveries by computer. This has resulted in
fewer wehicles being needed and a reduction
in the number of miles covered by the fleet.

A new system for analysing and monitoring
customer complaints enables us to provide
a more rapid and positive response, and to
manage this aspect of
our business still more

effectively.

Jmint Managing Directar, Devicl Caarmby, and Arthier Helland,

Manager of the Camslen store, review o warking proteype
of the Company's new sales-basgdd re-onderng system,
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In thie supermarket’s plant room, waste heat from the refrigermdon system s used to provide heatng
ihe .1|:||.'-|i-:a|.i|:-|| of such I:|.'|J|:'|u||.lx!|-. EMETy CORSUMPpRLG i I.ud.'::r 5 stores b= $0% less tha

Sainshury's tight control throaghoot the ‘cold chain' is maintained with the help . hi d techmology,
such as an infra-red camera which produces this graphic reco e ood in the cabinet.
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SERVIMG THE CUSTOMER BETTER

Stores for
the next century

A milestone was reached at the start of
the Hinancial year when our 300th store opened
at West Green, Crawley. And new ground was
broken when our first supermarket in Scotland
opened at Darnley, outside Glasgow, to a highly
enthusiastic response.

The Company alsa extended its boundaries
into MNorth Wales, which welcomed Sainsbury's
at Wrexham, and strengthened its presence
in the South West with a supermarket at
Torquay.

Another first was a joint venture with Marks
& Spencer at Hedge End, near Southampton. With
48,000 square feet of sales area, the supermarket
is Sainsbury’s largest, and incorporates many new
concepts in design and layout,

Last year the Company invested £617 million
in new store developments and opened 21 new
stores; six were replacement stores such as
Haywards Heath, which is trading at more than

twice the level of the previous store.

The average sales area of the stores built last
vear was 34,900 square feet, 60% more than
those built ten years ago, providing a wider range
of goods and better facilities.

MNevertheless, there remain 102 stores with
less than 20,000 square feet of sales area and
there are still many areas of the UK without
a Sainsbury store. This allows plenty of oppor-
tunities within our development programme.

This year there are plans to open a further
22 stores.

URBAMN REGENERATION

Many of our stores are built on run-dewn
sites, unsuitable for most other forms of
development. Our Alperton supermarket was
built on the site of former industrial premises
and the site for the new Preston supermarket
was occupied by a disused hospital and a
rubbish tip.

GROUP CAPITAL EXPENDITURE

E Malions
| | |
19E8 435
19g49 503
1920 693
1991 TEN
1952 768
[ ] LoD 00 300 200 580 1] i 1 1]

Croup Capital Expendieune
etalled E7 million, of which B0% was spent
e Sainshury's store development

15




SERVWING

Ar Statford, the Company provided rwo bridges
over th.f_' H.i."-."ﬂ]' SGIW. Rj."u"l:]' walk“ra}-rﬁ ]'IE"-H: '}EE‘EI
built and form an attractive feature in a prominent
area which was previously unwelcoming.
Decontamination werk on site has improved the
environment and the rivers surroundings.

Sainsbury’s at Welverhampton, which opened
in 1988, won an award last year From the British
Urban Regeneration Association for upgrading
a derelict site and providing a high quality
development that enhances its surroundings.

The Macclesfield store, which opened in
September, typifies Sainsbury’s dedication to
quality. A distinctive local stone, no longer
quarried, was reclaimed from the old infirmary
which previously occupied the site. This pink

THE CUSTOMER BETTER

stone was then used in the construction of
the new building, which also incorporates four
carved coats of arms from the infirmary. The
reclaimed materials not used in this way were
donated to the Borough Council for its
I.'I:I:I.IE‘-"‘Ell:I-F']'I'LE'I.'It p]’lﬂg'l.'ﬂ MIme.
ENVIRONMENTAL INITIATIVES

The impact of a store on the environment is
taken into account at the design stage, and strict
control of the energy used by stores continues
to be an area in which Sainsburys excels. Qur
skills in building environmentally friendly stores
are widely regarded and last year we worked
with the Building Research Establishment to
pioneer an Environmental Assessment Method
for other developers.

AGE OF SAINSBEURY'S SALES AREA
% of Tomal Sales Area

Lieis thian 1 year 10
Less than 2 years 1%
Less than 5 PEAES 28
Lss than i peaes 36
Less than S yeans 42
il 10 W kY g L1}
s a result of sustained imeestment, 42% of UK supermarket
sales area is now bess than fve years ald.
GROUF SALES AREA
sillion square feer
1988 2.1
196% 10.1
19%0 .
- Sarabury's Bk
- Sarvat ik 1991 1%.3
I siometas:
Sharws 19%32 13.1

o 1 4 f

L] L] 12 14

Group sales area has increased by maore than 405
i the kst fowr vears to 13,1 millicn squase feer,
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SERVING THE CUSTODOMEERE BEETTER

Investing in people

Sainsbury’s now employs nearly 100,000
people in the UK. Last vear some 3,700 jobs were
ereated, mainly at rews ﬁup:rmarkctﬁ, with a0
people achieving promotion, including over 900
promoted into their first management position.

More than E£30 million was invested in
training to help staff at all levels develop their
potential, and to ensure that customers receive
the best service possible.

TRAINIMG

Flair and imagination are essential in creating
a range of training programmes geared to a wide
variety of needs. Fifty-nine trainee managers
embarked upon the distance learning BA
Honours Degree in Betail Marketing, sponsored
by Sainsbury’s at Manchester Folytechnic, joining
386 others now in their second year. Well over 100
part-time student employees were awarded

sponsorship from Sainsbury’s for their university
or polytechnic courses, and our student vacation
training scheme was also expanded.

There were four more praduates of the
Management MBA scheme which, when launched
in 1987, was heralded as a new concept in
practical management education. The Compary
now has six ‘own label’ MBA graduates.

Sainsbury’s Retail Training Scheme for school
leavers, leading to a national vocational quali-
hcation in retailing, is now in its third year:
150 young people who started out on the scheme
have now become section managers, with a
further 250 completing the one-year course
last year.

Fifty-one members of Sainsburys training
staff themselves achieved greater professional
status by gaining the Institute of Training and

SAINSBURY™S SALES PER EMPLOYEE (FULL-TIME EQUIVALENT)

1%3d

1%3%

1590

1891

1593

] T 43000 SO

EF%9.990
E105 370
El14 820

E125,140

E135,100

0,000 TUED (NS 120 (00 140 (0

Sales per emplovee | full-time equivalert] rose by 8% lase year,
the largest increase in real wams since 1988

SAINSBURY'S OPERATING PROFIT PER EMPLOYEE (FULL-TIME EQUIVALENT)

1988
1989
1980
19¥%1

19%2

L} 2000 &[] £000

E&, 2540
EF, 3510
EE. 320

EW, 500

ELL, 15

ED (LALEH (RRLL

Oiperacing peofic per employes (full-1me equivalent]

inerekaed |=-}' 1 3% lase wear




?:J.lll'.lilu."_h":- Imvested aver E30 mdlliom la trasneng lnst vear. Llesn Pierl and Mardn Periera |.||'.'||:.'||l\. ted che Betadl T |.|||'|;|.|; Seheme afier
| DN the Lompary at Harrengay. Dlem 15 nove Lusoarmser Services Sectdon Manager and Maron is Hi“_.'ll. Shift Sectlon Mlanager.

™

Alastasr Farmer, Retadl Trainimg Officer at Central angd Western area office, now i his second year om the distance
learming BA Honours Degree in Retail Marketing, sponsared by Samsbary's at Manchester Polyviechnic




Chrls Timarsh, Warechouse Assisiant ar Hoddesdon depot, pictwred with David Ashwood, Warehouse Supervisor,
usng the Company s shleracinne vedeo ::.'i::'l:ll:t; package &% a ]:ll'al.l.;l:.il. Wy af i.iiiil:i:'lﬁ' bnddvidual F.:'Ii!'u.ll.ﬂ needs.

St

Limcoda's Mamnager, Derck Broughton, and Personnel Manager, Linda Logan, with children from the local Morth K
The chaldren wan the Samsbusy's Good Life l'.:|.||'||.'-|.'l.';l.1|:l-:'l by d.t-llgn.mg and |'\IIJIEI:|!|.I1E il vis for this near " bl




Development certificate, and another group aof 13
is now following this course.

A further investment in training was the exten-
sion and enhancement of the Company's training
centre — Fanhams Hall in Herttordshire - where a
new conference centre is Deing built and extra
accommodation provided.

WOMEN AT WORK
sainsbury’s became a founding member of

Opportunity 2008, a Business in the Community

initiative which Encourages companies to
increase the quality and quantity of women's
participation at all levels.

Ar Sainsbury’s, more women are taking
advantage aof the Company’s flexible s rking

arrangements, including the Career Bridge
scheme. Managers across the Company were
particularly successful in Checkour magazine’s
Winning Yomen awards: seven were among the

hinalists, and tour collected awards

Sainsbury's was also listed among the VK5 50

‘Best Companies for Women' in a book published
under that title.
EDUCATIONN
By increasing

management support and

financial assistance, 3ainsbury’s strengthened its
relationships with local schools. We provided
funding of some E800,000 last year as part of our
Link Schools scheme. QOur contribution to the
teacher placement service earned an award from

. 3o I 3 —_ . N |
g British Industry, a body which

LUnderst:
encourages secondment of teachers into industry.

[he Company produced new GUSE project
material and sponsored the Good Life
Cempetition, For which schoecls up and down
the country entered projects for improving the
guality of life in their community

Last yvear the Sainsburys Home Economists
Speaker Service celebrated its 21st birthday
and over 2,000 talks were given to a total
audience of 120,000 in local organisations

and schoaols,

Jemimmh Chameellor of Lacdbrake Grove was the 35 00Hkh

maember af staft to pass the new Sainshary’s Food Hygiene
Training Course, She was presented with her certificate at the
store by David Maclean, the then Farliamentary Secretary,
Mindsiry of Agriculture, Fisheries and Food.




SERWING THE CUSTOMER BETTLER

The

world around us

Sainsbury’s continued to take an active role
in supporting a wide range of initiatives in
the community, ranging from projects for
the homeless to help for young businesses in
Inner city areas.

In all, some £1.4 million was donated,
including sponsorships and the provision of
facilities for local communities.

COMMUNITY INVESTMENT

Secondment of managers has helped Business
in the Community, Education Business Partner-
ships (Compacts) and Re-Solv, the solvent abuse
charity. Sainsburys Good Neighbour scheme, in
its 10th year, supported over 400 youth projects;
and the contribution made by individual scaff
to local charities was recognised by the
Community Service Awards.

In addition to corporate donations, around
£750,000 was raised by staff for hundreds of
different charities. All stores took part in the
national appeals for Children In Need, Comic
Relief and the Sunshine Coaches.

Through Sainsbury's ‘Penny Back' scheme,
now in its second year, customers gave
£350,000 to local charities after being refunded
a penny for every carrier bag they brought back
for re-use.

ENVIRONMENTAL AWARENESS

The number of recycling units at our stores
has increased and at the year end there were 190
for glass, 137 for cans, 58 for paper, as well as 15

for plastic bottles, three for aluminium foil and
one for cartons. Mearly two-thirds of stores
now have some form of recyeling facilicy and
many more are close to those provided by the
local authority.

Our high profile in environmental matters
was acknowledged by an invitation to lan Ceoull,
Sainsbury’s director responsible for development,
to join the Governments Advisory Commiteee
on Business in the Environment.

ARTS SPOMSORSHIP

Following the launch of the Sainsbury’
900 arts
ofganisations and schools submitted applications.
The winners, who received a total of £250,000,
ranged from the Royal Shakespeare Company to

MAwards for Arts  Education, owver

the Jiving Lindy Hoppers dance group, and
12 schools. The
opportunities for young people throughout
the UK to work with professional dancers,

included awards created

musicians, actors and artists.

As
organisations and events was supported by
funding and donations in kind: examples include

ever, a large number of smaller

a school in Liverpool building a stained glass
window and a group of deal children in London
completing a photographic project,

The Company became a National Corporate
Fatron of Youth & Music: through its Stage Pass
scheme, staflf under 30 now benefit from
substantial discounts to arts events nationwide.
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Arenda Haolland of Coldham's Lane was the driving force behind her The Brst Sainsbwry's car wash was introdweced lasi vear at
ized by the new Hedge End store. Water at the car wash is cleaned and
reclaimied :!|:'|.lu_-:|'| filters so that Approxmatedy Yo% 1§ reased.

branch's contribution of meore than £4 000 o che E350, 000 todal rais
sLakl '.|.|-.l||:._|u."\.I the Lompany bor the BRC Children In Meed Apg
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Members of the Foss Environment Project et out on a livber The _I'l\.'inE Lingly Hoppers dance groap, winners of a major grang as
patrol. Sainsbury’s sponzored the project to clean up the part of the fAirst Sainshory’'s Awards bor Arts Education, teaching the art |
River Foss and its banks near to thie Foss Bank store in York. of dance to children from the Chestmut Grove School in Wandsworth. |



Retail subsidiaries
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Shaw's Chairman, David [enkins (rght), with President Phil Francis at the West Brockion store in Massachuserts.
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SAVACENTRE

Sainsbury's Savacentre, the specialist hyper
market company, offers a huge range of products
under one roof, combining food with extensive
clothing, and home and leisure ranges.

Substantial changes took place within the
Edinburgh, Merton and Hempstead stores, where
extra checkouts were added and food space was
increased. At Sheffield, two petrol flling
stations were opened, serving the whaole
Meadowhall shopping complex.

The Savacentre range of

SAVACENTRE ANALYSIS

60,000 products is offered in
stores with an average sales

Crpecating Profic
area of 88,000 square feet -
. 1 sales anea (00 5. Fr
over three times larger than  S@lesarea (0005
s = " Ful -!|:":":.'-\."'|'f‘::||:,-.'|;x
cthe d¥WClagl IJEJI]!:-'::IL'.T'-."H alpcr- i
£ Part-tisme srmpoisees

Mumber ab hypermarkers

market. This unique scale of operation allows
Savacentre to maintain prices at 5% below the
average of the national food retailers.

Last year the own label clothing ranges
were extended. Sainsbury’s “Litestyle’ clothing
provides Savacentre customers with the same
high quality and wvalue Por money which
Sainsbury® food range has always offered.
Lifesryle mowved into its second season with

stylish casualwear for men and an extensive

range of ladies' footwear.

1992 9 _ has b
e A FROE e P Re e
CEtidm EATE.4m ustomers' response has been
£28.4m £233m MOSt encouraging and gives
9 ¢  good prospects for the ladies’
o "% and childrens ranges due to

2361 2350 '

be launched this Autumn.
4,810 4032

CIRECTORS!
[.]. Sainsbury (Chairman)®, I.]. Clapham (Managing Director), |.H.G. Barnes®, A, Andemon®, A.B, Cheesman®,
H.M_A. Ehvidge®, A]. Mitcham, 5.E. Sunmucks, C.R. Torner, B.J.C. Willis.

*mom-execuhive direciors

Merton, sowth London
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2ERYIML THE CUSTOMER BETTER
HOMEBASE
Sainsburys Homebase chain of home  which has proved extremely popular with

improvement and garden centres continued to
perform well, once more increasing its market
share, despite the recession and the depressed
housing market.

Four new stores opened during the year.
Three more began trading before Easter and a
further four are currently under construction.

A Spend & Save’ loyalty card, introduced in
March 1991, keeps a tally of purchases and

rewards regular customers

HOMEBASE AMALYSIS

with gift vouchers for spend-

ing in Sainsbury’s, Homebase  operating Profic .

orf Savacentre, The scheme, MWumber of stomes

Sales arca (VU0 ag.fe) .

Full-t 1 |_'r|;;||l'|':.'l.'l.'!

Par-time employees |

over half a million card holders, was made
possible by new systems which provide product
and sales databases. Scanning was introduced
at the end of the fnancial year when a new
point of sale system went on trial at the
Chichester store.

MNew own label products included an exclusive
wallcovering range and a comprehensive range
of brass and copper plumbing. The Homebase

own label offers excellent
1992 1991
£387 6m E1325m  Value for money and repre-
£155m El32m  Sents a growing proportion
64 61 of Homebase sales.
2406 2317
1,593 1,355
2878 1682

DIRECTORS:
B, Adriano {Chalrmam add Managing Director), LH.G. Barnes {Deputy Chairman)®, 5., Bradbury, LD, Coull®, |. Dopchic®,
D. du Monceau de Bergendal®, DLE. Henson®, | Pite®, M.R, Sargeant, B, Williams, *sow-execiniive directors




SHAW'S

Shaws, the Groups chain of supermarkets in
the US, is in a strong position despite the adverse
effects of the deep New England recession.
Continuing commitment to major Systems,
distribution, cost reduction and trading initiatives
has set the scene for a further period of sales and
earnings growth.

The combination of three new stores and three
major enlargements increased total sales area by

%. In 1992 six new store openings and two
major enlargements will add a
Further 9% of sales area, and
sales and market share will

SHAW'S ANALYSIS
Sales. . .
Oiperating Froht . .
grow again in the year ahead.
Shaw's has invested further

in its management teams,

Mumber of stones
Sabes wrea {000 5. F)
Full-tirme employees

with particular emphasis on

FPart-time employees . .

buying and its supporting systems. This is
leading to major improvements in store ordering,
stock control, gross margin management and
operating efficiency.

The Shaw’s brand, which has expanded to
mare than 800 products, has been extremely well
received by the Mew En_g]ar‘:d consumer and
volumes are showing significant growth.

The range is constantly being developed and
plays an integral part in Shaw’s marketing

strategy of offering ‘every

99 391 e
i : day lower prices’. Now the
S1.81bn  $177hbn i _
$070m  $SS4m  quality and value message is
73 v echoed on the other side of
2,229 2107 the Atlantic in the familiar
3972 46 erds ‘Cood Food Coses Less
1,812 10,704

ac Shaw’s’

CHRECTORS:
IR, Jenking [Chairman and Chiel Bxecutive Officer), DA, Quarmsby (Deputy Chainman)®, P.L. Francis (Pressdent), MW, Hlmrrﬁ-rli-ﬂ.
.. Kellehser, B el aent, Y. Powell, S.W. Ramsay, P, Whithread®. “sou-evecutive directors fﬂmniﬂl'frmu Sainsbwry's

Milfiord, Mew Hampshire
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sTORES OPENED

I SAIMSBURY plc

S RS, S e AT

SHAW'S

| EXTETFME SMOFES. cinnmsmrminrna 7 3

dk FPlawned srave opewings and
Maior eHlargememls
1Rk R |

PLANNED STORE OPENINGS

1991/92 1992/93
SAINSBURY'S SAINSBURY’'S
Crawley Wrexham Chalwrich Ashford
Thetford York Codalming Leicester
Barnstaple Bracknell Staines Alros
Sheewsbury Eldlimgtean, Oudord Partsrmouth Ripley
Rustingren Linealn Bevenaaks Ipswich
Chelmisferd Torquay Bristol Taunton
Matdstone Li'.-':rpnnl [,:a.mhl:'rli:}.' Whitstable
Macclesfield Clasgow Folkestone Huddersfield
Alpertan Preston Morthfeer Howve
Hayweards Heath Stafford Wirral Seevenage
Hedpge End, Seuthampion Basildon Harrogate
Miewe Sales Aread_ oo T2, TO0 sigardre feer MNiew Sales Ared .o ene e T 5 OD Sifuiire feel
HOMEBASE HOMEBASE
Crawley Creford Tunbridge Wells Howe
Chelmsford Blackheath Southampron Wirral
Richerosd Bilsrnl
Portsrnauth
New Sales Ared. oo A B AN siuicire et BT T 1 - -+ . 1 /| I T
SHAW'S s SHAW'S
_ } Major Entargements Braintree, MA Salem. NH
Seabrook, NH Easton, MA Morth Attlebarn, MA Mayjer Enlarcements
Beverly, MA Canton, MA South Attlebares, MA BAilfsed, MA
Stoneharn, MA Falmeuth, ME Plaisesws, MH Stu:r]:lri.-:i&e. oLy
Eeene, NH
New bales Area {exchuding enlargements)........... 86,900 square feet New Sales Area fexcluding enlargements) ......... 485,300 square feet
Total New Sales Area 949, 700 square feet Total New Sales Area 1,422 900 square feet




] SAINSBEURY pl«

TEN YEAR RECORD

Results £ million 1983t 1984 1985
Group Sales (including VAT & Sales Taxes) . . . . . . 23158 2,6BB.5 3,135.3
Increase on previous year. . . . I AL SRR e S e 17 6% 16, 1% 166
LUE Cperating Margin . . . o . g el e LS 4. 57% 4.78% 4.64%
Group Operating Profie . . . . . 0 . . . . . .. .. 101.1 128.5 151.8
BAesociates . . I i S 1 Sk e 5.4 .1 g7
Profie sharing . . i SR e eyt ) S VNt [5.85] (2.1 (12.1)
{:rnup Profit (before Property Trems) L et S S 99 8 127.3 153.8
Increase on previous year . . . . . . . .. . . . . 19.1% 27.6% 20.8%
Fr [ ey e e R R T o B S i Sy g 27 2.4

T The 1983 resnlly re ol e -

for the 52 weeks 1o 20tk Proft Before Tax : SRR ip Sl ] o g 100.7 130.0 156.4

Marck 1455 I L

,r,,,Ewumwﬁ:;ﬁ Increasc on previous year . . . ., . . . ., i 20.2% 29.1% 20.3%,

PERCERLES (AN T e s e e 274 41.0 48.0

relate Lo rke 52 dngeles Profit after Tax . T R M B e ] . . i 49.0 1084

ok Fetrnary 1953,

g Fully Diluted Earnings per Share

‘M{'mm-ﬁ# respecd |.1_|’ (excluding Property Items)* . . . . . . . . . . . . .. 5.27p 6.22p F.alp

Zﬁ;m;i{::fm [ncrease on previcus year . . . . . . . - . oa . s s . s s 6.8% 18.0% 22.4%

raghis 55 an 094, Dividend per Share* . . . . . . . . . . L L L L. 1.45p 1.85p 2.22p
Fetail Statistics 1983 1984 1985

Mumber of outlets at Ainandal year end

Sainsbury’s = owver 25,000 sq bt sales area . . ., . . L L, . 11 19 9
15,000-25,000 sq.fc sabesarea . . . . . . ., . 106 112 117
under 15,000 sqfe salesarea . . . . . .. .. 134 131 125
R i ng 11y Lo S e e S et S L 251 262 271
L e T e R L TR 5 3 ]
e BARE- i TR it St e A e e 7 14 23
T T P e - T 0 T e e e e L A e — —
Total number of stodes . . . . . . . . . . . . . L L L. 263 281 a0
Sales area (000 ag.0)
Sadnsbury's . . . . R S 3,564 3,544 4,535
Met increase on prwmus;-.'eat R B T R R B.6% 10.7%% F.6%
Savacentre . . . S A56 L 424
Honwebase iappn:-a-c ma'-.. cu'-.lem:l ule—san:a] AR S 20 G4 1,033
Shaw's . . . . s R R e — —
Group Total . . . . R erhe P T F 4,226 4,924 3,787
Mew Sainsbury'sopenings .« . « o« v« v 0 e 0 s ow 0w s 17 15 15
Average size of mew Sainsbunys st . . . . . 0 L L L 19,150 25,530 26,080
Average size of all Sainsbuny's(sqfe) . . . . . . . L L L 14,200 15,050 15,960
Average Sainsbury’s sales
PerscorsEperwesk] . . . . . . . v v i v s s e .. 176500 198,800 221,300
Peraquarc oot (Eperweek) . . 0 o v v o v v v v omw a0 12.BE 13,60 14.32

**Hased on Lewiral
Spanwtical (ffice dara Share of national trade in food and drink shops, :humdnrl:n,

awd Saisburys and  confectioners, tobacconists and newsagents®™ . . . . . . 6.6% TA% 7.6%
Savannire sales
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1986 1987 1968 1989 1990 1991 1992
35752 40435 5,009,5 5915.1 7,257.0 B,200.5 9.202.3
14.0% 13.1% 23.9% 18.1% 22.7% 13.0% 12.2%
o.30% 2.70% 6.16% &.B3% 7.04% 767 % Te2%
189.6 232.5 295.7 729 470.7 S585.0 GET.T
13.4 17.9 18.2 156 ] 03 12
(15.E) (21.2) (239 (26.7) (33.8) (444 [43.4)
184 8 237.8 298.6 As2.3 420,7 S058.7 632.2
21.5% 27.3% 25.6% 18.0% 19.4% 20.2% 25.0%
o9 21 248 228 anr 12.5 4.2
192.7 2416.,9 08,4 aTs1 451.4 518.2 628.0
23.2% 28.1% 24, 9% 21.6% 20.3% 14.8% 21.2%
654 EBS 102.0 125.1 1405 163 .4 1B4.5
127.3 1380 1994 23000 aing A48 4435
8.62p 10.48p 12.90p 14.93p 18.15p 21.74p 25.43p
153.2% 21.6% 33.1% 15.7% 21.6% 19.7% 17.0%
2.72p 3. 46p 4.15p 4,99p 6.03p 7.27p 8.75p
1986 1987 1988 1989 1920 1291 1992
i -4 74 85 116 136 158
122 117 115 110 105 10z QB
119 110 4 g7 Vil 6l o
50 263 283 252 291 239 313
L] 1] & 7 B Q 9
el 32 A8 45 o il 64
— — &0 6l 66 70 75
314 321 387 408 420 4349 4549
4,692 5,054 5463 5,964 fi, 454 8,951 7532
B.5% 73% B.5% 2.2% 7.9% B.0% 3E%
433 433 436 543 H65 7ad a8
1,261 1,424 1,645 1,896 2,107 2517 2,406
- — 1,592 1,693 1,928 2,107 2,229
6,386 6,891 9,136 10,086 11,134 12,173 13,065
15 15 16 20 a2 M 21
27 430 29,150 A0 650 31,3460 32 320 33 550 34, B90
16,760 17 790 19,300 20,430 22110 23, 280 24,380
244,100 267 B0 304,900 337 500 373,500 425 400 460,600
14.897 15.43 16,30 1650 17.26 1817 1E.51
B.0% 8.5% B.EB% 2.0% 9.5% 10.0% 10.4%

a
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] SAIMSBEBURY plc

BOARD OF DIRECTORS

JOIWNT FRESIDENTS
Lord Sainsbury of Drury Lane
Sir Robert Sainshary

BOARD OF DIRECTORS
Lord Sainsbury

of Preston Candowver KG,
Chairman and Chief Executive
loined the Company in 1950
appointed Director in 1956;
Vice-Chaimman 1967 -65;
Chatrman and Chief Executive
1968; age 64.°

L] Sainsbury,

Depury Chairman

Joined the Company in 1763;
appointed Director in 1966,
Finance Director 1973-20;
Chairman, Savacentre 19844;
Depury Chairman 1968; age 51.

*AMemiber qfﬂfm'ntr.l].uu [ ammillee

(. I',.n'.d'.ﬁm'm[uﬂ:,l

¥ Memiver af Ay Cowmitiee
(Chairman, IH.C, Barmes)

DA Ouarmby,

Joint Managing L¥rector
Joined the Company in 1984
as Director of Distribution;
Jaint Managing Director in
19EE with responsibilioy for
n|:|n-|:|:||:||':r'.g I:unl;l:in-ns_: assumed
overall reapanzibdling for
operations in 1990; age S0,

E.T.Vyner,

Joint Managing Deirector
Joined the Company in 1978
a3 Directar reaponaible for
grocery and none-foods buying;
Asaslsrant Managing Direcear,
Buyving and Marketing 1986;
appolnted Joint Managing
Director in 1990; age 35,
C.Roberis

Joined the Compamy in 1938;
appointed a Trading Director
1%75; responsible for dalny,
produce, off-licence and
Eozen foods buying; age 59,

R.A.Clark

Jeined the Company in 1966;
Director for Personnel and
Diata Processing 1979-88; now
responsible For diseribution,
data processing and infor-
msation systerms; Chalrman,
HMAP 1790 age 37,

1L H.G. Bames

Joined the Compamy in 1955;
appointed Director in 1969;
responsible for Retail Division
1977-90; Joint Managing
Direceor, Trading 1588-30;
age 61.°1

NOM-EXECUT

Sir James Spooner

First appointed a non-executive
Director of the Company in
1981; imteraliz a director of
John Swwire & Sons, Barclays
Bank and Morgan Crucible
{Chairman); age 59. *%

R A Anderson

EXECUTIVE DIRECTORS

v

DEFARTMENTAL DIRECTORS

DE.Henson

Joined the Compamy in
1979 as Diirector responsible
for financial control; Finance
Direceor 1990; age 59,
Redres June 1992,

K. C.Worrall

Joined the Company in 1953;
appeinted Director for groceny
and non-foods buying in
1986; age 25.

L Coull

Jodned the Company in 1988
as Director of the Develop-
ment Divislon; age 41.

R.Cooper

Joined the Company in 1975;
appointed Director for mear,
fresh fish, pock products,
bakery ancrsclicatcssm
buying and scientific services
in 1988; age 43.

J.E. Adshead

Jotned the Company in
Februany 1989 as Personne]
Diirectas; age 47.

iC.1. Harvey

Joined the Company in 1958
ag a tradesman; appointed an
Area Director in 1983; becamne
Drirector responsible for the
Retall Division im 198%; age 50

D.E. Adriano

Joined the Company in 1964
a5 an accountant was General
M&naﬁ:: of Homebase
19B1-84; following a period as
an Area Director, returmed to
Homebase as Managing
Director in 1989; appointed
Chairman, Homebaze 1991;
age 46,

B.EWhitbread

Joined the Company in 1969
as a retadl managerment trainee;
appointed a Departrnental
Directar in IP-B.E-_; appn;xim:cd
Director responzible for
public relations, marketing
and marketing services in
1950 age 41.

H.P. Thome

Joilned the Company a3 a
Diirector in March 'I.WZ;
appointed Finance Director
from June 1992; age 40,1

E DIRECTORS

The Rt Hon. Lord Prior FC
First appointed a non-exeutive
Director of the Company in
19835; Privy Counsellor since
1970 has held a number of
Cabinet posts; currently
Chairman of The General
Electric Company plc and a
direcror of a number of other
cornpanies; age 64, Retres at
the Annual General beeting.

Lady Eccles of Moulton

First appointed a non-executive
Director of the Company in
1986; Chairman of Ealing
Health Auwthoring
Vice-Chairman of Durham
University Council and a
director of a aumber of other
companles; age 58 *f

D L.Smith

Froperty Development

J.E Blake
Data Frocessing

S W Bradbury

Firance Director,

Homebase
MW, Broomeld
Seconded o Shaw's

A8, Cheesman
Preisce

0L Clapham
Slanaging Linector,
Srvacentme

M. 0L Conally
CME-Licence

H.M. A Elvidge . Mclaren |- Ramsden
Branch Services Seconded to Shaw's Groceny
C.Etheridge KL.F. Matthews AF Rees
Area Director Lroup Secretary, Publc Marketing
AW Fry Al J. A Renshaw
Chief Accountant L G. Menton Fark Froducts, Bakery,
D\.]. Graham tlear, Foulry and Bacon Delicaressen
Diszribieson f_Mmupnn E. G.P Bickets
WT Hales Infarmation Syscems Branch Merchandising
Branch Operations M.&Muﬁu [L M. Raberts
L] Hunt Chieege, bry, Faren Treasury
Markeing Services Foods M. Rosen
Blbbotson . R Phillipsan Man-Foods
Canstruction ‘::; Directae Ekhmm

. Powell yieg amd bMarketing
E;lﬁ;'mﬁm Supply Logistics Diirector, Homebase

Area Directar

DWW Ensith
Area Direcior

Dr G.Spriegel
Schentific Services
C. R Turner

Deputy Managing
D¥rector, Savacentie

T. A Wigley
Area Direcror

B.Williams
Ciperatiors Directar,
Homebase

B.JLC wWillis
[hrector Fimance and
Systems, Savacentre
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| SAIMSBURY pl«

REPORT OF THE DIRECTORS
bor the 52 weeks to 14th March 1992

Group Performance

A review of the Group’s performance during the year,
with comments on the financial results and furure
developments, i3 contained in the Chairman's Statement
which is adopted as par of this Report.

Profit and Dividend

The profit on the ardinary activities of the Group before
taxation amounted to EGZB0 million. Afver deducelng
£184.5 million For taxation and £158,7 million for dividends
paid and proposed, £284.5 mullllon has been transferred ta
reserves. The Group trading profit amounted to E632,2 million

The Directors are proposing the payment of a final
dividend of 6.35p per share om 31st July 1992 to
sharehedders on the Register at the close of business on
11th June 1992; cogether with the interim dividend paid
of 2.4p per share, this makes a total dividend for the year
of B.75p per share.

Principal Activities

The principal activity of the Group is the retail distribution
of food and home improvement and garden products.

Share Capital

The principal changes in share capital during the year wene:-

— 1587 million shares were issued by way of rights
fodlowing an offer to shareholders at 312p per share;

— 56.2 million shares were issued on conversion and
exchange of 29,462 5% Convertible Capital Bonds 2004
issued |:|-:,r_| .';::i.n.d'.-ur:,r {{H'..'I]'.-'il;ﬂl] I,irnitr,:d_,

- 11.6 million shares were allotted and further options granted
under the Companys share schemes For emiployees;

— 2.8 million shares were allotted under the terms of the
scrip dividend offers to shareholders.

A Resolution will be proposed at the Annual General
Meeting to renew the authority of the Directors to issue
shares without applying the statutory pre-emption rights.

The full texe of the Resolution is ser out in the Notloe of
Meeting which accompanies the Report and Accounts.

Cregr 18,000 shareholders elected o take shares instead of
cash for the final dividend 1991 and che interim dividend
1992, Shareholders are ta be offered a sirailar chodes in
respect of the final dividend payable in July 1992 and the
Lritesimm divadend for 1993,

A Resolution will be proposed at the Annual General
beeting :uthml:ing the Directors to make the sCrip
dividend alternative available in respect of any dividend
or dividends to be paid or declared prior to the conclusion
of the next Annual General Meeting of the Company.

Personal Equity Plans
Fallewing approval of the Single Company Personal Equity
Plan Regulaticns by Padiament in December 1991, a
Sainsbury’s Single Company PEP was introduced in
February 1992, Both the new Single Compamy PEF and the
Corporate PEF introduced in June 1991 will continue to be
affered o sharehalders, employees and private investors.

Directors’ and Officers' Liability
During the year the Company acquired insurance cover
For the Directors and Officers against liabilities incurred
whilst acring in their capacity as Direcrors or OFficers of
the Company.

BMarket Value of Propertics
The Darectors ane of the opinion that the properties of the
Group have a market value in excess of the book value of
E3 0003 millico.

Fixed Assets
The movernents of cangible fixed assets are shown in
Mete 1 on page 400,

Research and Development
The Scientifie Services Division employs 126 people and
has an annual expenditure of over £4.0 million. It works
in close co-operation with suppliers to achieve the highest
standards of produce qualicy, hygiene and safety, and to
maintain them throughout the Company’s distribution
chain and svores. It also works with the Company's buyers
B dE'J'dDF THEWY Fl'\ﬂdul:tﬂ.

EI'II'F'III}"I:I:I.IEHIZ Policies
Group employment policies respect the indlvidual and

offer career opportunities regardless of sex, race or religion,
Full and Fair consideration is given to the employment and
opportunities for training and development of people
with disabilities according to their skills and capacity. The
services of any existing employes who becomes disabled
are recained wherever possible, The Group also has a very
extensive and well-established structure for communicating
with employees, especially in relation to the financial results
&t thi year end.

Suppliers
Sainsbury's has over nine thousand suppliers of products

and services whose goodwill is essential to our business.
It is our policy to pay them regularly and prompthe
in accordance with mutually agreed procedures. We are
pleased to give our enthusiastic support to the CBls
recently published Code of Practice on Frompt Fayment.




Donations Substantial Interests

Danations to charitable srganisations amounted to E1.4 The substantial interests notified to the Company, all of
million (1991: £1.3 million), which included contributions which include duplications, are set out below.
bo enterprise agencies, job creation, educational schemes bdiss | Portrait and W, M. Pybus, respectively a partner
ard the Arts. There were no political donations. and consultant of Denton Hall Burgin & Warrens, the
Compary's solicitors, . T, 5, Stone and Lady (Lisa) Sainsbuny
Directors are erustees of various sertlements, including charitable
The Directors are shown on page 33. All the Directors settlements, At Sth May 1992, the total holdings of the
shown held office throwghout the vear, with the exception erusts of which the above are trustess amounted o 17 %,
of B. P, Thomne, who was appointed a Director on 7%, 4% and 3% respectively.
16ch March 1992, and, in accordance with the Articles of As trustees and beneficially The Hon. 5. I Sainsbury
Association, a Resolution will be submitted to the Annual and Ri. Hon. T. A, D. Sainsbury PC, MP held 6% and 3%
Ceneral Meeting for her re-appodntment. Eirﬂn}i Criffiths uspzn.-tivzl}- at 5th Pay 1992

recired on 4th July 1991, and G. C. Hoyer Millar recired
on 13th December 1991, Lord Prior will retire at the Audicors

Annual General Meeting but does not affer himself for Clark Whitehill are willing to continue in office and a

re-election. Directors holding executive office do not retine Resolution to re-appoint thern as Auditors and to sethorse

by potatlom. the Directors to Fix cheir remuneration will be submitted
Mo Director had, during or at the end of the vear, any te the Annual General Meeting.

material interest in any conerace of significance to the
Croup’s business,
By Order of the Board
Directors’ Interests

The mumber aof ﬂrd:irur:,' shares and 1:||:|I:i|:-ns over nrd.in.al.'_g,-' M. F Matthews
chares held by the Directors and their Earnilies ax 14ch March Secretary

1992 are shown on page 51. The number of options granted

and exescised during the yvear s alse shown. 12eh May 1992

AUDITORS" REPORT

To the Members of | Sainsbury ple
We have audited the Financial Statements on pages 36 to 50 in accordance with Auditing Standards.
In our opinion the Financial Statements give a true and fair view of the stace of affairs of the Company and the Group at

14th March 1992 and of the profic and cash fow of the Group for the period then ended and have been properdy prepared in
accordance with the Companics Act 1985,

Clark Whitehill
Chartered Accountants and Fegistered Auditor
London

12eh May 1992
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] SAINSEURY plc

BALANCE SHEETS

Fixed Assets
Targible Aapets Tre i e Tl R I

[OPERRENER . . o7 e e i e R R N

Current Assets
Irestments |
Seocks
Dlebaem . .0 L R e s
ACT Recoverable . . . . . .

Cash at Bank and in Hand

Creditors: due within one year . |

Met Current Liabilitdes . . . . . . . . . . . . .

Total Asseis Less Current Liabilites . . .
Creditors: due after one year
Cemmnertl Bl
Oxher .00
Deferred Tax .

Minericy Interest . . . . . | .

Capital and Reserves
Called Up Share Capltal  © .
Share Premium Account
Bevalustion Reserve

Profit and Loss Account . . . . .

3% Convertible Capital Bonds 2004 .

Motes on the Financial Statements are on pages 39 to 50

The Firtuctal Staremeeants on paages 36 o 50
were aprproved Iy the Board of Difeectors on

{ 2afe My 1902, soid are sigried oo its Belralf iy
Sainsbury Chairman

David Sainsbury Deputy Chaimman

14eh March 1992
Group

Mote 1992 1591
Em Em

1 3,833.5 3,214.1
2 27.6 1.0
3,861.1 3,233.1

5 189.6 N
362.2 3607

i B0.8 116.3
ar.a 289

173.9 1105

B43.8 6164

7 (1,468.2) (1,429.4)
(624.4) (B13.0)

3,236.7 2,420.1
7 {200.00 (200.0)
7 (377.9) (38607
g (1.7) (3.6)
(16.2) {10.9)

2,640.9 1,819.6

10 439 4 32,0
11 837.5 218.0
12 26.8 159
13 1,337.2 1,052.4
2,640.9 1,672.3

14 — 147 .5
2,640.9 1,819.6

Company
1992 1991
fm £fm
3,123.5 25409
5747 478.9
3,698.2 50198
139.2 —
229.1 236.2
63,0 oe.1
37.3 Irr
B7.6 50.E
556.2 412.E
(1,274.5) (1,21004)
(F18.3) 7.
19799 22332
(4789 (536.2)
5.5 4.7
2.506.5 1,590.7F
439.4 3820
B3T.5 218.0
281 198
1,201.5 970.8
2 506.5 15907
2 506.5 1,590.7




GROUP PROFIT AND LOSS ACCOUNT
for the 52 weeks to 14th March 1992

Group Sales (including VAT & Sabes Taes) . . . . . . . . . . . . ... ... 15
VAT BrSalea TAsM® . . - & 0 = & ¢ 0 o & 0 2 8 & & & v o0 = owou oa

Group Sales (excluding VAT 8 Sales Taxes) . . . . . . . . . . . - . . . ..
CostofSales ... ...

Administrative Expenses

GooupOperatingPraBt . . . . . . . . . . L0000 00000 s e 0 15
Met Interest Beceivable (Payable) . . . . . . . . . . . .. - .. .o L. 14

Assorlweg —sharsofprofit . . . . . . . L L . 0 0. s s e e e e e 4

ProHeSharimy . _ . . - . .. o cih s e s e ks e e e ow e oaom o iF

Growp Trading Prefic . . . . . . . . . -« .« - ..o
Other Operating Income including property profes (losses) . . . . . . e - 18

Profit on Ordinary Activitiesbefore Tax . . . . . . . . . . . . . . . . .. 19
Tax on Profiton Ordinacy Activities . . . . . . . . o 0 0 0 s s b d s a2

Profit on Ordinasy Acthvities after Tax . . . . . . . . . . . . . . . - .
Inlimewrity Eneevene 0 L e R e s L

Profit for Financial Year . . . . . A e R e

[ gl o AR R el O R S e e e e 13

*Earnings per Share
Excluding other operating income . . . . . .
Including cther OPETAtING INCOME . » « + + + + = =+« =+ v . o
*Fully Diluted Earnings per Share
Excluding other operating income . . . o o 0 0 0 0 0 0 s e 0 s s e . s

Including other opermngineome . . . . - . . . - - s - o= 45 o= s s s

*The comparative figures have been adiieeted fm resprect of the 1994 rights fsue.

1992
Em

9,202.3
506.8

8,695.5
7,825.0

B870.5

202.8

667.7

12.7

GED.4

1.2

681.6

49 4

632.2

(4.2)

628.0

1B4.5

443.5

(5.3)

438.2

153.7

15.91p

25.43p
25.22p

1991
Em

B200.5
3gr.2

78133

7,049.9

7634

178.4

585.0

(35.6)

549.4

n.a
o49.7

44.0

a05.7

12.5

518.2

165.4

as4.4

0.4

3552

1152

2400

22 26p

23.10p

3].?41}

22.52p




| SAINSEURY plc

GROUP CASH FLOW STATEMENT

For the 52 weeks to 14th March 1992

Mote 1992 1991
Em Em
Met cash inflow from operating activites . . . - . . . . . . . . . . ., . 24 7HE.B T4
Returns on investment and servicing of finance
e T e e 1 L e . 111.2 793
e e R e e L0 A 0 e TR (144.6) (162.5)
Interest element of finance Jease rental payments . . . . . . . . . .. L o . (6.9) {5.1)
b b e T e B R et vy SCh A o o e (115.1) {97.9)
Met cash outflow from retums on investments and servicing of Fnance . . . . . (155.4) {186.5)
Taxation
L e vy 11 o e L e vt oy e o o (124.9) (1169
EnmEn R BN AR F. 7 e i T et o TR T e O (6.8) (B.7)
Tax pald . 11 sl e SR srCReT R (ke s el e (131.7) (125.6)
Investing activities
Faymenks for tanglble Bxed nagees . . . . . . . . . . .. ., .. .. (T07.6) [F23.1)
Receipts from sale of tangible fxedassets . . . . . . . . . . . . .. . .. F0.4 174.8
Irvestrreame in Assoelsted _ _ . . . . L L L L . L . h e e h e e e e [6.0) =
Sale of the business and net assets of Palethorpes Led . . . . . . . . . . . . - 11.9
Purchase of short-termn investments with surplus bunds . . . . . . . . . . . {150.9) —
Met cash outflow froen all investing acelvitles . . . . . . ., . . ., ., ., . (B34.1) {536.4)
Met cash owtflow before Ainancing . . . . . . . . . . . . . L. ... L. (332.4) (140.2)
Financing
[svuc of ordinary share capital . . . . . . . ..o oL L L L L L, 509.8 143
Bperines. ook cubbal ey S e e i R T (6.1} {200
Procecdsof longterm borrowelng . . . . . . . . . . L L L. L. L, 93.0 300.0
Repayment of long teom borrowding . . . . . . . . .. oL L. L L L. (144_8) {(28.2)
Capital element of Anance lease rental payments ., . . ., . . . . .. L {0.5) (0.3
Net cash inflow from Bnancing . . . . . . . . . .. .. ... L. L. 25 451.4 2838
Inerense in cash and cash equivalents . . . . . . . . . . . .. ... ... 25 119.0 1436




ACCOUNTING POLICIES

Basis of Accounts

These accounts have been prepared under the histonical
cost convention as modified by the revaluation of certain
properties and in accordance with the Companies Act
1985, as amended by the Companies Act 1989, and with
Accounting Standards adopted by the Accounting Seandards
Board. They consolidate the accounts of | Sainsbury plc
(‘the Company}, and all its Subsidiaries and, where
appropriate, the relevant proportion of the post acquisition
results and reserves of Asociates ('the Group”).

Mo Profie and Loss Account is presented for the
Company as provided by Section 230(3) of the
F.nmpmizl. Act 19E5.

Consalidation
Thie results of Subsidiaries acquired are included in the Group
Profic and Loss Account From the date of acquisition.
Goodwill arising in connection with the acquisition of
subsidiaries is written off against reserves. Goodwill
comprises the excess of the purchase price over the fair
value of the assets acquired.

Sales
Sales consist of sales through revail outlees, and exclude
rental and other income

Cost of Sales
Cost of sal=s consists of all costs po the point of sale
including warehouse and transportation costs and all the
costs of operating retail outlets.

Deferred Tax
Provision is made on the liability method for deferred tax
which could become payable within the foreseeable future
having regard to the Groups projected levels of trading
and capital expenditure.

Depreciation
Depreciation is pn:ﬂ.rided. on Freehald snd ]nn,g leazehald
properties if, in the opinion of the Directors, the
estimated residual value of any property will be less than
ita book wvalue afrer excluding che effects of inflation, so
that the shortfall is written off in equal annual
instalments over the remaining weebul like of the propery.

Certain landlords’ fictings, which have been capitalised
as part of leasehold properties, are depreciated in equal
anmual instalments over the estimated useful life of the
amet to the Group.

Leasehold properties with less than 50 vears unexpired
are d:Pr::ia‘tbﬂ ta write aff their book value 1n -tq_uaJ
annual instalrrents over the unexpired period of the lease,

Fixtures, equipment and vehicles are d-epn::i.ited o wTite
off their cost over ehedr estimated useful lives in equal anmual
instalments at varying rates not exceeding 135 years and
commencing in the sccounting year following capitalisation
except for certain Subsidiaries where depreciation
commences from the date of the acquisition af the assee.

Capitalisation of Interest
[nrerest imcurred on borrowings to finance specific
property developments is capitalised net of tax relief.

Research
Research and Development expenditure is written off as
incurred against the profits of the year.

Sale and Leaseback of Properties
Surpluses and deficits on sale and leaseback of properties
are recognised in the year of disposal.

Pension Costs
The costs of providing pensions for employees are charged
in the profit and loss account in accordance with the
recommendstiong of independent qualified actuaries. Any
funding surpluses or deficits that may arise from time to
time are amaortised over the sverage service Life of members
of the scheme.

Leased Assets
Assets used by the Group which have been Funded
through Hnance leases are capitalised and the resulting
lease obligations are included in creditors net of
finance charges. Interest costs and all payments in respect
of operating leases are charged directly to the profit

ll'ld Iﬂﬂ Stcount.

Stocks
Seocks are valued at the lower of cost and net realisable
value; stocks at warehouses are valued at invoiced prices,
and at retail cutlets ac caloulated average cost prices.

Assnclates
Associates are those shown on page 41, An Associate is a
company tn which cthe Croup partlelpares in commercial

and financial policy and has an interest of between 20%%
and 500 inchagive.

Foreign Currencies

Aczzets and liabilities in foreign currencies are translated oo
sterling at the =xchange rates ruling at the balance sheet
date. Pesults from overseas companies are translated at
the average rates of exchange for the relevant accounting
perlod of the overseas companies. Differences on
translation of investment in overseas companics and
relsted loans are taken directly to reserves.

Earnings per Share

The calculation of basic camings per share is based on

profit after tax and minority interest, and on the weighted

average of ordinary shares in issue afrer adjustment For
1:;pi.t;|.|i.ﬂti.-|:|n IRSUES,

The caleulation of Fully diluted sarnings per oedinary
share is based on the profit after tax and minority inkerest
and adjustments which assume:

i) the full conversion of Convertible Capital Bonds on the
Firsz day of the financial year.

ii} the full exercise of all ordinary share options granced
under the Companys own schemes on the Frst day of
the financial vear, or the date granted if later.

The amount so derived is divided by the weighted
average number of ordinary shares In fssue during the vear
and the weighted average number of ordinary shares
arising Froen the above adjustenents.
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| SAINSBURY plc

Maote 1

NOTES ON THE FINANCIAL STATEMENTS

#t l4th March 1992

Tangible Fixed Assets
Group Company
Properties Fixtures, Total  Properties Fixtures, Total
Equipment Equiprnent
& Vehicles & Vehlcles
Em £m Em Em E£m £m
Cost or Valuation
Af 16th barch 1991 . . . . 2,572.5 1,195.0 A, 7675 1,986.7 934.5 2,921.2
Acdione ... . . .. 538.2 2280 7665.2 513.2 183.2 6954
Dispoeals . . . . . . . ., 29.0 34,1 63.1 24.9 26.3 51.2
Exchange adjustments . . . . . 15.1 6.1 1.2 i £ Ay
Surplus on Bevaluation . . . . . 33 -— 3.3 4.7 — 4.7
At 14eh March 19932 3,100.1 1,395.0 4.495.1 24787 1,091.4 35701
Deprecation
Ar 16eh March 1997 84,7 4688.7 553 4 20.0 a60.3 280.3
Provided inthe vear . . . i 18.1 117.5 135.6 5.2 BB.5 93.7
apergals . . . - v @ 0 &« & 1.9 27.0 289 1.7 21.8 23.5
Exchange adjustments i 2.9 26 55 —_— - —_
Surplus on Revaluation . . . . . 4.0 — 4.0 3.9 — 39
As 14th March 1992 99.8 561.8 661.6 19.6 427.0 446.6
Met Book Value
Ak 14ch March 1992 . . . . . 3,000.3 #33.2 3,833.5 24591 hiad. .4 3,123.5
Ar 16th March 1991 . _ . . . 244874 7268 3.214.1 15867 5742 2 5409
Capital Work-in-Progress
incladed above
Ar 14ch March 1992 | | . 175.9 49.3 225.2 115.6 463 161.9
A 18th March 1991 0 . | . 14,1 425 182.6 Q27 40.3 1329
Analysis of Properties
At 14th March 1992 Grou Company
Ciost aluation Losg Waluation
fm Erm Em Em
Freehold = Cost B e i o 2,369.7 1,960.6
-1978%agtion . . . . . . - . . . 3.6 3.6
- 1992 Valuation . . . . TE.6 T6.8
Long Leaschold —Cost . . . . . . . . 475.4 378.5
- 1973 Valustion . . . . a7 a7
- 1982 Valuation . . . 23.0 23.0
Short Leasehold - Cost . . . . . . . 146.0 32.4
— 1952 Valuatlen . . . o1 o1
29911 109.0 2371.5 1007 .2

Giroup non retail freehold and leasehold properties in the UK having a book value of £94.4 million {Enmpuguﬂgl-s million)
(

were fevalued ae

open market value on 14th March 1992 by Messrs | Trevor & Sons at £101.7 million

mullion). This valuation has been incheded above and the sunplus has been transferred to revaluation reserve (MNote 12),
It the properties included at valuation had been included at cost, the cost and accumulated depreciation Figures at

14eh March 1992 would have been:
Ar 14deh March 1992
Freehald

!.-unsl.::s:l'.lcﬂ.:d.-.
Ehoat Ledizbold . o v.

Group C
Cost  Depreciation ﬂmt%iun
£m Em Em
24427 1.3 2,030.2 1.3
496.2 2.3 399.4 23
150.2 1.4 36.0 1.2
3,089.1 5.0 2,465.6 4.8

The amount included in the additions of £766.2 million in respect of interest capitalised during the year ended 14th
March 1992 amounted to E37.9 million afver deducting eax relief of £18.8 million.

Incheded in the net book value of fived assets is E56.2 million in respect of assets held under finance leases.
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Mote 2 Investoeents Group Company
1992 1721 1992 1771
Em £m Em Em
Subsdiarfea (Mote & . . . . . . L. 00w 0L L — — 561.6 473F
Associates {Mooe 4) o = e e S N PR RIS 20,9 14.0 13.1 52
Cither irvestrments s L A B A 6.7 5.0 - —
276 19.0 5747 4789
Mote 3 Investment in Subsidiaries
The Company's principal Subsidiaries are: Share of Crdinary Country of
Allotted Capital |r||:nr|:ln1'.a|:inn.
Smamoentre LEatesd . . . . . s h o s ok ok a e e eae e ae 100%: LK
Homebase Limited . . . o E D e TR LK
Hawverhill Meat Products Lu'nl.tnd i e e o R L ET 100%: LI
Shaws Supermarkets, Inc. . . . . . . . . .. . ... ... 1009~ LYY
] Sainsbury (U.5.A} Inc. . e 100%* USA
] S.;msbur}" {'L__hanm:l T:]:nn:[-;} I.lmll;qd o bl T R 1O jr.m:,,r
Details of other Subsidiaries will be set cut in the Companys Annaal Retum.
All shares in Subsidiaries are held directhy by | Sainsbury plc, apart from those matked * abowe, which are held by another
Subsidiary Company, All Subsidiaries operate in the countries of their incorporation apart from | Sainsbury (Channel Islands)
Limited which is managed and controlled in the UK,
Investments Company
Eim
Shares at cost, less amounts written off
e B e L e e el e b w e L R e R 96.9
BMet Additions . . . 187.2
Radaticn TAH MarehIPRE .00 & o s i mists ww maom e s w s owowE m 2844
Lang Term Capital Advamces
Bialaries DEth Marsh 1990 L o L e e e e e e s e s e e s 76,8
Mee Decrease . . A N L P mue s R e o s s o T e L (9.3}
Balamce 1dth Manch 1992 © . . . . _ . . .~ . . - . . . ... .. 5 g 75
Tatal Imvestment 1dth March 1992 . _ . . . . . . - . . . . . . .. i 561.6
p [ L b e e . 4757
The consclidated accounts are based upon the audited accounts of the Company and its Subsidiaries made up to
1dth March 1992, with the |=:-:-|:|:'|:|I::||:r:r|| of | Sainsbury (UL5.A) Inc. and Shaw's Supermarkets, Inc. (29th February 1992),
In the opindan uF the Directors it is necesary r{;.c Chrarseas Cm‘l‘ipln:iz: it prepare SEcounts Bo an .:ci:-uunt'ms datl:
earlier than the rest of the Group For the e::l:,,r production of the Group accounts.
Mote 4 Investment in Associates Share of Share of Profit
Allotted Capital Before Tax
1992 1991
Em Em
Breckland Farms Limited
200,000 “B* Ordinary Shares of £1 each
141,532 1% Redeemable Preference Shares of Eleach [ <« « <« « « « « % 0.3 0.8
{other shareholdes, Pauls plc)
Kings Reach lnvestments Limited
31,604 Ordinary Shares of lpeach . . . Bz 31.604% 0.7 0.7
[ml'uu sharehalders, RPH Limited and ] P'r-:rpmg.r Hﬂ]dm.gs I.Inul:td}
Sainsbury LET Shop Developments Limited
500 “B" Ordinany Shares of £1 each . . S od o o3o o ETe orms % 0.2 (1.2}
9,000 Preference Shares of E1 each . . o i O e e 100%
{other sharehalder, London and Edinburgh Trust FLE)
Hedge End Park Limited
4,670,050 “A" Ordinary Shares of El each . . . . . . . 0% — —
{other sharehalder, Marks & Spencer plc.)
1.2 03
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Mote 4 Investment in Associates - coutinued

Investments Group  Compamy
Erm Em
Shares at cost
Balance jtthibdameh 1990 - . . i R e 0.6 0.6
Additions . . . . 52 52
Balanes 14h Blarehy 1992 . © . . L . L . . s . s e e om e woaseaamoa 58 58
Share of Post Acquisition Reserves
Balance WSth Manh 1991 . . & . . a e i e m e E e e s aie i 7.4 =
Share of retained [osaforthewear . . . . . . . 0. .00 s -l s el s e oo s (1.0) —
Balance 14th March 1992 . . . . . . . . & . L . e e e e e e e e e e e e 6.4 -
Long Term Capiral Advances
Belsmes 1éth Marsh 1981 . . . . . . . . & . . s . e s e e e e e e r e e n 6.0 4.6
Additions . . . T T o R i S A SR L Rl ot =] 1t L T Cait e LA, 2.7 2.7
Balance 1dth March 1992 . . . . . . . ., . . . . . .. e e e e R e B.7 7.3
Total Investment 14th March 1992 . . . _ . . . . . . . . L. L. .. 20,9 13.1
16th March 1991 et L LA G L R e e 14.0 52

The Proportion of the profits of the Associares attributable to the '::I'I:H.I.T.l and the reserves included in the L'.mup Balance
Sheet are taken From the audited accounts produced within three months of the balance sheet date, except Kings Reach
Imrestmients Limited where management accounts are used.

The reserves shown above are after deducting a dividend received by | Sainsbury ple of £1.9m (1991 Nil).

All Associates operate and are incorporated in the United Kingdom.

] Sl.i.ruhurl',r |:||-|: Directors of Azcociates

Breckland Farms Limited: A. W, Fry, [, G, Merton and M. DL Morgan.

Kings Feach Investments Limited: [ |, Sainsbury and . W, Bu )

Sainsbury LET Shop Developments Limited: D. M. Roberts and T. A. Baker.

Hedge End Park Limived: 1. D Coull and D N, Robers

Mote 5 Current Asset Investments
Group Company
1992 %91 1992 1991
£m £ £m fen
Investments listed on a recognised stock exchange: . . . . . 85.3 — 54.5 —
Unlisted Investments . . . . . . . . . . . . . . . .. 10:4.3 — B4 7 —
189.6 — 139.2 —
Mote &  Debtors
o Com
1992 : 1991 1992 pan:;w]
Em Em Em Em
Trade | . e T 15.7 186 a.5 6.0
Amounts owed h}'SUhSIdIiME TR R —_ — B.7 11.8
Other Debtors
[mr:ludm,g,ﬁﬁnullmndu:mmurc:rhan u:lnn::..rtaﬂ- 70 oo 479 S5 8.4 4.7
Frepayments . . ooE AL 16.3 10.0 10.4 5.6
Cﬂrpnra.llmT.lez::mrﬂable S T T S S o 0.9 1.2 — —_
BOLH 1163 630 981

Includad in Other Debtors are interest free loans of £7,000 (1991: £7,000) to Mr R, E Whitbread and £2,000 (1991: £2,000)
to br [0 B. Adriano both of which were made before cheir appointments as Directors.
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Mate 7 Creditors

G C
15962 st & 1941 19462 mFl“}:lr?Ei]
Em fm Em fm
Due within one year:
Borrowings:
Bankloans and Overdralfts . . . . . . . . . . « - . .« . 133.4 1590 909 35,8
Shoet Tepm Motes . . . . . . R ot i L S = A0.0 - A0
Fist Momtgage Debentures . . . &« v 0 v v 0 0 0 0 0 0.5 — 0.5 —
S Mot T T L e T e R e —_ 17.3 — —
Q%% Motes 1991 . . . . —_ 112.8 — —
10%% Motes 1998 . . . 98.8 — 98.8 —
Unsecured Loan Motes . . . S O L et LA E 7.6 4.1 — —
Current portion of long term md-:tm:dnt.as
including finance leases . . . . . G L RO 2.4 2.1 — —
Amounts owed to Associete . . . . . . L L L L . . . . 6.3 bl 6.3 5.1
249.0 330.4 196.5 1209
Crther Creditors:
AT e [ e s o R R i L e o B e o T 57B.5 556.4 496.5 4845
Corporation Tax . . A S R e S e 187.1 1428 175.4 137.5
Social Security and ot S S 20.6 29.0 11.2 187
Other Creditess . . . o L L T 250.2 223.4 2376 1993
Aceruals | . L T W F0.9 f4a.1 26.0 215
!unnmuw—udeubndames S BT e e R e — — 19.4 1447
Frapuﬂ:dﬂlwld.cnﬂ e o R g e e AP R L e e 111.%9 833 111.9 B3
1,219.2 1,099 0 1,078.0 1,089.5
1,468.2 _I_EE 1,274.5 1,210.4
Group Company
1992 1941 1992 1991
Em Em Em Em
Due after one year:
Cormeertible:
BY¥% Convertible Capital Bonds 2005, . . . . . . . . . . 200.0 200.0 — —
Crthuers:
ijth‘l-:urtgagcﬂtbm:un:a R S = S SR e S S R R 0.8 14 0.8 1.4
Secured Loans . . . 59 6.8 — —_—
Unserured Inan Moees . . . . . . . . - . . . . o . .. 12.3 6.4 — —_—
8 LRl R R s Ll AT R s 100.0 — 106.0
L i | T e e e e e mu.n 100.0 100,10 1040
GLASE Mlokms 199 . . . . . . . L. L L L L L. B7.6 E19 BT .6 El.9
BY% Bonds 199G . . . B7 .6 — B7.6 -
B9 Irredeernable Unsecured Loan Stock . . . . . . . . . . 29 29 29 29
Finance Leages . . . oy L &51.9 LT | — =
Amounts due to Suhsnduar}rt:mnpmu ; Ve e _— — 200.0 B30
Loan to Homehase L1r|:|||:=n:|l".r!\:lcr.rlurl.'||r|.|:||.'.|I:I!,-l ;har:hn.ldzr e 11.5 125 = —_
Other Creditoes . . g i 7. 7o — -
ar7.e aB6.0 4789 6352

The armcunt coved to an Associate bears interest at Mational Westrminster Bank FLC base rate,

Fl:l”l:rmng F |z From the A.l:l:nl.lnl'.ing Standarnds Hmrdr the B4¥% Comertible E:apitnl Bonds 2005 have been reclassified
and are now disclosed as part of Creditors, These were issued by | Sainsbury (Channel Islands) Limited, and are guaranteed
on a subordinated basis by the Company. They are convertible into 2 4% Exchangeable Redeemable Preference Shares of
the issuer and may be either redeemed or exchanged for ordinary shares in the Company. These Bonds are convertible ar
amy time prior to 12th NMovember 2005 and redeemable at their paid-up valse or cx:lil.an,gr.ahk for ordinary shares in the
Company at the prescribed price of 337p per ordinany share (afver adpuestment to take account of the rights isswe in July 1991).
The issuer is entitled to require conversion on or after 20th November 1995 in certain circumstances or if B0% of the Bonds
hawve been exchanged.

The first mortgage debentures comprise E0.5 million 7 %% stock 1987/92 and E0.E million § %% stock 198893, Each

rovides for n::dcmﬁ:mn at par within 5 years of the terminal date or by yearly drawing out of & sinking fund established

or the purpose. The value of debenture stock redeemed between 15th March 1992 and 12ch May 1992 amounted to
E162 000. The mongage debenture stocks are secured on certain of the Groups freehold and leasehold properties.
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Mote 7 Creditors - continued
The secured Ioans and unsecured loan notes comprise US dollar borrowings of an Overseas Subsidiary. Repayment and
interest terms, which vary with each loan, require a combination of annual instalments and balloon repayments with
interest rabes ranging from 4.8% oo 11.5%.
The 12%% MNotes 1995 have been swapped into floating rate funds at a margin below LIBOR. subject to a minimum
interest race payable of 10%.
The 9%% Motes represent 5150 million repayable in October 1996,
The loans to Homebase Limited are unsecured loans for terms of 5 years and bear interest at 1% above base rate.
Dwuring !hcf;ﬂar the Company issued 3150 million 8%% Bonds 1996 to refinance existing borrowings and for the general
purposes of the Group,
Mote B Borrowings
Group Compamy
1992 1991 1992 1791
Em Em Em Em
Due within one wear:
Bonkand Otherloans . . . . - . . « « « & = « 4 248.0 329.4 196.5 1209
T S o S 1.0 1.0 — —
Due afver one and within two years:
Bankand Otherloans . . . . « « & & & & & & 4 s 12.1 1173 17.6 111.2
Lamann o R T S R S 0.8 0w — —
DCue after two and w:d‘.m five years:
Bankand Otherloans . . . . . . . . . . . . . . . 288.5 1348 275.2 112.7
LRmaAR L e . L e e 3.2 24 — —
Due wholly or in part bg.rmulme:mu ahr:r I"i'l.re, VEArE:
Bank and Other Loans . . . . g B e 5.0 A9.49 — —
Leazes . . . . 579 53.8 — —
Due otherwise than by malm:nts i['tt;:ﬁw: }rc-lrs
Bank amnd Other Loans . . . O T .9 — 1860 412.3
Convertible Capital Bomsbs . . . . . . . . . . . . . 200006 200.0 — —
B19.4 909.4 675.3 FLT |
Hote 8 Deferred Tax
The potential liabilities for deferred tax and the amount provided in respect of each are as follows:
Group Company
1992 1991 1992 19491
Total Provisson Tital  Frowision Total Provdsion Total FProwvisian
Em Em Em Ermni £m Em Em £rm
Timing differences between
depreciation and capital allowances . . 1419 104 1127 6.2 109.3 - S6.6 —_
Orther timing differences . . . . . . 87N @7 (@26 (26 (55) (55) (47 (4N

1832 1.7 1101 36 1038 (55) 919 (47




Mote 10 Called Up Share Capital

Humber Allotted AggTCgate
Fully paid Mominal
shares Value Consideration
Ordinary Shares of 25p each _ il S
Austharised — 2,000,000,000 shares 500.0
AriGthMarch 1991 . . - ¢ ¢ . - ¢ 4 & 2 s oo 1,528,185,576 382.0
ﬁlun:s alloated-
issue . . S T 158,733,293 39.7 4953
Conversion of 5% C.'!pltll Er.n:ls.?ﬁ}'l etk a 56,225,110 14.1 147.3
Profic Sharing Scheme . . o e 4,477 504 1.1 159
Savings-Related Share Opti AT . . . . . . 3,705,117 0.9 6.6
Executive Share ﬂpl:lnn Echemn-_': AR Gl | S s 3,465 464 0.9 T8
Scrip Dividend . . . L T 2,809,659 0.7 10.0
Arldth March 1992 . . . . . . . . . . .. ... 1,757,601,719 439.4 683.0

Oin Sth July 1991 the Company issued 158,733 293 new ordinary shares by means of a rights issue to the holders of
ardinary shares on the basis of 1 new ordinary share for every 10 ordinary shares held on 26th June 1991.

Contingent rights to the allotment of 59,347,181 ordinany shares in the '-"-nrnparE.-' at i’ﬁ?]:' (afeer adjustment to take account
of the rights issue in July 1991} exist unt:l ]'ill.'h Mevember 2005 under the terms of the issue of £200 million 84%% Convertible
Capdtal Bonds 2005 (see Mote 7).

Contingent rights also exist at future dates under the Company’s Savings-Related Share Option and Executive Share
Crption Schemes and under similar schemes for Savacentre, It is also intended to allot erdinany shares in the Company
under the terms of the Company's Profit Sharing Scheme. Under the Savings-Related Schemes options are nommally
exercisable within six monchs of the fifth anniversany of the grant of an option and under the Executive Share Schemes
between 3 and 10 vears From the date of the grant of an option. Under the terms of the Company'’s Profit Sharing Scheme
qualifying employees can elect to have shares allocated to them at market value in respect of their participation in the
Scheme For the relevant Bnancial year and such shares will be allomed within one monch of the Annual General Meeting.

Details of these options ar 14th March 1992 were a3 follows:
(a) Savings-Related Share Options

Ciate of Grant Price Opticns outstanding at
the end of the vear
19492 1541
TthDecember 108 . . & o vt i e e e e m e e 126.562p — 1,285
Wh Db 1B . . . b st h e e e ey e e 161.044p — 1,012 885
IchMovember 1986 . . . . . . . . . . .+ . v v v v . 181.792p 754,910 3,452 956
Mo Movember 1987, . . . . . . h ok w s s a s oee e oma 245,024p 2,739 689 2,501,214
b ol e S T e e L T 204.516p 79,455 114,014
ldih Movember 198 . . . . . . . . . . @ & o 00 @ 2 a . 176.852p 3,822 398 4 048, 534
S L e S e e T e e e T e e S 205.504p 6,517,114 6,999 638
19 [ eemaniberer ] R L, 237, 120p 7,019,255 F 404,063
Himh Decambeer 1391 . . 0. 0 . L. L. e e 276.000p 8,601,773 —
29 534 594 25,935,023
{b) Executive Share Options
T T Ty B L o R e e 156.104p 100,293 217 074
I Santember SRS S SR e s 166.972p 16,076 217484
L R R e e L o it o T 1593, 648p 637,216 1,390, 595
T o [l e e e e e 23B.60Zp T4,936 91,893
e e e R L L e ) 281.580p 1,925.232 2,847,133
Mhfebruay 1988 . . . . ool 217360 2,056,123 3,555,025
E-lsr]uli: R el o e e 272 686p 5,261,188 5,302,814
2Ezh Fe ru:lr_y]'??h e et LS RO o e, P 322.08Bp 5579077 5,594 947
15,650,141 19,021,069

Figures for all prices and options outstanding are adjusted for capitalisation issues in July 1984 and July 1987 and for the
rights issue inm July 1991
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Mote 11 Share Premium Account Company

Erm

Bl werir | LR e O R e e L o i e e o TR 218.0

N T i e S e o R e e e ML L o v o 455.6

Comversion of 3% Capital Boads 3004 . . . . . . . . . .. ... ... ... ... ... 133.2

Savings-Relsted Share Option Schemes . . . . . . . . . . . . ... ., .. R 5.7

Executive Share Option e LT L R o s PR R S L e e S 7.0

L (oo T T T e S i b = e 8 gl 14.8

e B L e e ol e o e il 9.3

Expenses of Capital Issues e e P e I IR e S LT T (6.1}

Balance 14th March 1992 . . . __B37.5

Mote 12 Revaluation Reserve Group Company

£m Em

Balance 16th March 1991 B R e 19.9 19.9

Surplus on revaluation of propersies (Mete 1) . _ © . . ., L L. L L L L L L L L L. 7.3 B.&
Transter to Profe and Loss Account in respect of

property disposals during the year (Note 13) . ., | e a et o N T G R (0_4) (0.4)

Balances 14ch March 1992 _ . |, . . . . . . 0 . e b h e e e e e e e e e e 26.8 28.1

Bore 13 Profit and Loss Account Group Subsidiaries Associates Company

Em Em Em Em

Balance 16eh March 1991 . S e e e e 1,052.4 74.2 7.4 9708

Probit retaimed Foctheyzar . . . . . . . o . L L L L L. 2B4.5 45,4 (1.0 240.1

Transfer from Revaluation Reserve (Note 127 . . . . . . ; 0.4 _— — 0.4

Curmency Movements . . . . & o . - 0 4. o w .. ; (0.1} 2.7 — (9.5)

Balance 14thMach 1992 . . . . . . . . . . .. ... 1,337.2 125.3 6.4 1,201.5

The cumulative goodwill written off against the reserves of the Group as at 1dth March 1992 amounted to £143.1 million.

Mo provision has been made for additional taxation which would arise if profits of Overseas Subsidiaries were distributed.
The profit bor the financial year dealt with in the accounts of ] Sainsbury ple amounted to £593.8 million (1991: £334.1 million).

foee 14

5% Convertible Capital Bonds 2004

Om 23rd April 1991, the issuer, | Sainshury (Capital) Limited a wholly owned Subsidiary Company, gave the required
conversion and redemption notice in respect of the owtstanding Ponds to take effect on 24th June 1991, E147.3 million of
the Bonds were converted and exchanged into ordinary shares of | Sainsbury ple. For this reason the Directoss conslder

the presentation of these Bonds as shown is necessary to give a true and fair view

Mote 15

Segment Analysis of Turnover, Profit and Net Assets
Grokp
1992 1991
Met Bet
Turnover Profic Assets  Turnower Profit Assers
Em £m Em Em Em £m
Food Retailing — United Kingdom . . . . 78923 632.2 26534 6,993.8 L5389 2,199.5
Food Retailing — United Stakes . ., . 1,043.1 21.4 256.4 9568 302 281.2
DY Betailing — United Kingdom . . . . 257.6 15.5 157.6 224 5 18.2 151.6
Other Operating Activities . . . . . . . 9.3 (1.4} 458 13,6 7 47.0
9,.202.3 82005
'::Jl:rzrat:inE]"rnE.t e o L T P G677 a0
Het Interest Receivable (Fayabie) . . . . . 127 {35.5)
Amociates = share ofprefic . . . . . . . 1.2 0.3
Pro it Bl i e [(49_4) {44.00
Cther Operating Income . . . . . . . . {4.2) 12.5
Croup Proficbefore Tax . . . . . . . . B2E.0 518.2
Capital Employed . . . . . . .. . .. 3,113.2 2,629.4
blet Borpowrings . . . . . . . L L L (456.1) (798.9)
Minority Interese . . . . . . . . . ., (16.2) (10.9)
o e e i s 2,540.9 1,319.5




Heee 15 Segment Analysis of Turnover, Profit and Met Assets - confimed

The Group PLnn.n:I.ng iz undertaken centrally and in COnsequence the Group interest has not been attributed to classes of
business or geographical areas. The analysis of capital employed by class of Eu:i:nu:ﬁ and geographical area is caloulated on
net assets excluding net borrowings.

Turnower is disclosed by origin, There 13 o material difference in turmover by destination,

Group
1992 1991
Emn Ermn
et Margin on tax inchusive sales:
Unl.t:d[f.ma:dmn e TR el B e e ity L oy Bf F.o3% TE7%
I T s PR L 0T e R T S R e S T 2.05% 3.12%
T.26% 7.13%
Met Margin on tax exclusive sales:
United Kingdom . 8.43% 8.10%
Unll:-:d""rutu...............,.............. 2.07% 3.15%
7685 A%,
Pote 16 MNet Interest Receivable (Payable)
G
1992 1991
Em Em
I ACIN Iy e B e ok e - 116.6 79.3
Interest payable:
Bank and Other Interest on loans whally repayable within five }":I:ﬁ. e i T 134.1 128.0
Interest on loans payable by instalments within fivewears . . . . . . . . . . . . _ 1.8
On loans not wholly repayable within Bve years
12%% Maotes . . P — 9.4
Bﬁ%Nntu..-......-..-............... _ 73
loanStock INEETERE. . . . . & @ = v 2 = s % v s w.m = u-m 0.2 02
Other Loans pavable byingtalments . . . . . . ¢ v & v 0 0w 0 0w e s 1.6 i3
Finance Leases . . . 6.9 21
ﬂm:ﬂlbkfapralﬂm:# AT e R e e e i e 17.6 13,0
1604 166.5
Interest Capitalised 56.5 514
103.9 114.%9
12.7 (3565

Interest receivable includes income from listed investments of E4.0 million (1991: Ril).

Mote 17 Profit Sharing
The amount due to UK retail employees under the Profit Sharing Scheme is calculated on the UK operating profits less UK
interest but excluding the other operating income of participaing companies. In order that employees can more readily
identify profit sharing, the profic and loss account has been amended From the format of the Companies Act 1985,
The figure on which the me:lt sharing fund is based is £669.5 million. E46.6 million has been provided for the profit fund
and £2.8 million For Employers National Insurance.

Hote 18 Other Operating Income including property profits (losses)

Group
1992 1591
Em Em
Surplus on sale and leazeback of propersies . _ | e LA 0.9 12.8
FmHtﬂl'ld.lEpﬂ-!aJﬂnfI!['Ltb.l!l.ﬂ!!:mﬂn:taﬂ:unFPaIethn:-rpulelt-:d e IR T i — 51
Less: Amounts written off land and buildings . . . . un RS L et 5.1 5.2
(4.2) 12.5
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Hote 19 Profit on Ordinary Activities before Tax

Group
1992 1791
This has been arrived at after charging: Em Em
Depreciation-owned asers . . . - . . . L L L 0L L a0 e e e e e 133.9 1X3.6
=fFimance BEEed . . o . . i . s s s aaozroaa S e ] 1.7 1.8
Penesion Costs . . . 31.5 280
Dhrectors’ Emolumments I:Fu:s n|l r-hl:: 21] e T T 1 i o ol e L e 3.2 2.7
Audicors’ Remuneration . . . . L e e 0.5 0.4
Pensions to focmer Diseceors . L E h o e e S T 1 1
Op:[atlngl:au Rentals — plamandequl.pmn: e 7.2 allad
- ogher . . . S e e B e 98.8 80,3

The Company’s audit fee included above amounted te £0.2 million; the cost of other services provided in the year by the
Company's audicars o the Group was E0.8 million,

S - *

Motz 20 Employees
Group

1992 1091
Emplovees' remunieration and related coses dur]ng the ;-.rearamn:lum:nd to: Em Em
Wages and Salaries . . . . . o e TR S 8493 T48.4
Socalmecuribyoosts . . . . 0 0w s ks s b h e e e m s a e 58.2 518
LT e e B S S P P 31.5 35.0
939.0 B35.2
Emp!uyg:;’ﬁuﬁtﬂja:ms L T 17 PR R ST N e b e el T L L 49 4 id.'l_.]
G884 EFa.R
1992 1991

The weekly average mamber nhmp]n;.n:: during the year was:
Full-eime . . . mﬂ RN R GGy S L 42 310 41,914
i T v T STt 4o b Lo e e R S g e e R 70,474 67,171
112,784 108,947
T ey e o R B R - S-S R 73,896 70,848

Mote 21 Directors’ Remuneration

1992 1991
E'000 £000
Chairman . . N T e N e KR o R SR e A TR T 221 189
HJEh::J:p:m:ll:hr:ctnr TRy S T R SRk P e S e g ok 280 217

Remuneration of all Direcrars Eell wl'rl'un thc Fn:rl.lv:r-l-rl.ng ranges:
1992 1991 1992 1591
£ 10,001 -£ 15,000 , 1 1 £ 160,001 - £ 165,000 | 1 1
£ 15001-£ 20,000 , 2 2 £ 165,001 - £ 170,000 | 1 1
£ 35001-£ 40,000 . 1 - £170,001 —-E175,000 ., . . 1 -
£ 50001-E 55000 . . . i - £ 175,001 - £ 160000 . . . 1 -
£ 60,001-E A5,000 . . . = 1 £185001 -E£190,000 . . . - 2
£ A0001-E 75000 . . . - 1 £195001=£200000 . . . 2 1
£ 95001 =£100000 . . . 1 - E200,000-E205000 . . . 1 1
E105001 -E110,000 . . . - 1 E215000 -E£220,000 . . . = 1
£110,001 -£115,000 , . . - 1 E220,001-E225000 , . 1 -
£130,001 -E185,000 , . . - 2 £230,0001 - E235,00 , 1 -
E135,001 -E140,000 , , . 1 - E£240,001 - E 245000 . 1 =
£ 140,001 - £145,000 | 1 2 £245001 - E250000 . . 1 -
£ 155,001 - E160,000 | - 2 £280,001 -£285000 . . . 1 -
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Mote 22 Tax on Profit on Ordinary Activities

Group

1992 1991

The tax charge for the year is: Em Em
Compostion Cax at 88T (1991: 34363 . . . . . . . - L i s s d s e s e 193.3 131.4
Lhrerprovision INPrde YedaE .« . - - - = - = o+ o= s 6 4 o= a2 ow e aomowoaow (14.6) -

7T o e S S e e T e e R AR — 2.9
Crhverseas tax . A R i o B e T e S e R S 5.0 B.7
Share of Associates' tax . B B o o L Lol 0.3 0.4
184.5 163.4

The tax charge for the year takes account of the tax benefits of excess capital allowances over depreciation For the year of
£18.4 million. After deducting tax relief of £18.6 million on interest capitalised the net amount of corporation tax of
£174.7 million is payable in December 1992,

The Company i3 not a Close Company under the terms of the Income and Corporation Taxes Act 1988,

Motz 23 Dividends -
Dm.l]ll'l}"
1992 15451
£m £m
TR, o i e S e M e gt ot 8 R - i e s S e P 42.0 31.9
l"ru;lp;;lﬁn:d. [ | e e R S e S S e e el S o e SR S 111.7 ga.3
153.7 115.2
The interim dividend of 2.4p per share, paid on 20th January 1992, together with the related tax credit, is equal to 3.2p
and the proposed final dividend of 6,35p per share, together with the relsted tax credit, is equal eo 3.47p.
Hote 24 Reconciliation of operating profit to net cash inflow from operating activities
Group
1992 19491
fm m
BT Al R A e o O e et T e DR e TR R PRI 667.7 5350
Frofesharlng . . . . . 0 0. 0 L0 i Ll h w e e e s e e e e s e (49.4) {4409
Deprecistion charges . . . . . . . . . ... Fr T Sk gk S R 135.6 120.2
TR o e e M M Bl | in o m nim om myowcn m {1.3) {523}
Decrease (lncreaselindebears . . - © . . . . . 0 L. i h 0 e e 0w e e it 4 F |
1 o T Ty g = e | i B e ) 3 Bh e e s e o S & a21.7 109.2
Met cash inflow from operating activiges . . . . . G E o g Otk R RIS o e TEE.8 .4
Meote 25  Analysis of changes in financing during the year
Group
Share Capleal Loans and Finance
(including premiurm) Lease obligarions
19492 1991 19492 1991
Em Em Em Em
Balapce 18eh March 1991 . . . . . . T i G00.0 5724 B&T.7 G032 6
CaushHowsbrom fBranclag . . . . . . . . . .« o 0 s 503.7 123 (52.3) 2715
Mon cash transactions:
Convertion of 5% Bonda 2004 . . . . . . . . . . . 147.3 27 (147.3) (2.7
ScripDividend. . . 0 2 0 w0 s 0 r : 10.0 - -_ -
E.Tnp| = Profit Shhrl.r'lﬂ; T R P D T 2 m 1519 lz-ﬁ — —
Inception of finance lease contraces:
T B E o Lt wiiems o am L — - 1.7 2LE
T e e B L el o wta  aa S — _— r
Effect of foreign exchange rate changes . . . . e —_ - 16.3 [&5.2)
Balance 14th Mach 1992 . . . . . . . . . . . . . .. 1,276.9 H00.0 686.1 BT
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Moge 26

] SAINSBEURY plc

Analysiz of changes in cash and cash equivalents during the year

Group
1992 1991
Em Emm
Balamce 16th March 1981 . . . R i Tl S o A (T8.5) (222.1)
Met cash inflow before adwa:mtms for the effece of
Foreign exehange rote chAREES . . . . . . . - . . - . e a e e e e e m e e . 119.0 143.6
Balance 14th March 1992 . _ . . . . . L e R 40.5 (TE.5)

Cash and eash Equ:i'.r.'il-enl:t COTTpr S cath st bank and in hand £173.9 million (1991: £110.5 million) less bank loans and
overdrafts £133.4 million (1991: £158.0 million), and short term notes EMl (1991 E3000 million).

Mote 27

Future Capital Expenditure

Group
1992 1931
Em Em
Contracted for but not provided for in the accounts |, . R L e T 418.5 453.7
Authorised but not contracted for to date by Board of Dlirwchor .. , (2 b e . 470.5 430.8

Mote 28

Hoee 28

Contingent Liabilitics and Financial Commitments
The Group has guaranteed Eacilities for Associates o the exvent of £4.8 million (1991: £4.8 million) at the dare of approval

of these accounts. Ciher contingent Habdlivies amounted va E0.1 million (1991: £1.4 million) at ehae date.

The Comparny has guaranteed the borrowings of certaln Subsidiary Companies which, ac 14th bManch 1992 amounted o
£200.0 million (1991: £483.7 million).

The Group is commdoted to make operating lease payrments during the nexe Anancial year a8 follows:

g

Land and Buildi

Leaamwhl?i:upi:ew]ﬂ:mmtyw e L g S el L s T

Lenpea which explrewithin 2-Syeam . . . . . . . . © . . . L .. i o e e e e e e e .

Lomgen wihhbch eocpdes abter Svmame . . . . . . - L . L L L L L L L . i s s e osaa e - 1
Oither Leases

Lespes which expive wichdnchie Y88 . - & . & . & . . 0 0 & o v a e ra e e e

Leases which c:rpirv:w'.irhini-ﬁ years - P et e e I R e e e i ] T

-e EFF
- T

-

FPension Commitments

The Gmup rates a defined benefit pension scheme in the UK, the assets of which are held in a separate trustee
administered . The costs are asessed on the advice of :ndtpcrrdmt qualified actuarics,

Of the total pension costs of the Group, £27.1 million (1991: £30.7 million} relates to the UK Scheme, the cost of which is
assessed on the advice of qualified actuaries,

The latest actuarial valuation of the UK, Scheme was carried out by independent qualified actuaries as at 16th March 1991,
using the projected unit method. The significant actuarial assumptions used in the valuation were that future investment
returns would be 10% per annum, future salary and wage increases would average 7%% per annum and pensions in
course of paymens wuulrmrﬂs: at 5% per annum

At the date of the latest actuarial valuation the market value of the assets of the UK Scheme was £85% million and the
actuarial value of the assets was sufficient to cover 132% of the benefits that had accrued to members, allowing for
expected future increases in camings. Improvements to members’ benefits have been agreed with the trustees of the pension
scheme and the actuarial surplus takes account of the cost of these improvements, The resultant increased ongoing pension
cost to the Company has been offset by the amortisation of the surplus as a level percentage of net pensionable earnings
owver 12 years. An amount of E7.0 million is included in Other Debtors representing Company contributions to the pension
scherme in excess of the cost, The surplus is being amortised over the expected working life of the existing members.

The Group also operates a defined benefic pension scheme and a defined contribution pension scheme in the USA. The
pension cost relating co the USA defined benefit scheme has been determined in accordance with the advice of
independent acruaries
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DIRECTORS' INTERESTS

Ordinary Shares Clpticns over Crdinary Shares
14th March 1éeh Muarch 14th March Granted Exercised Lich March
19492 1541 19492 during during 1991
year wear .
Lordfalnsbury . . . . . . . . . . ., 47497383 A7 457 383 109,323 — — 109528
Dn] Sadrbary . . . Coee e . 343485978 A58 433,302 109,751 -— - 109,751
DeA Quamby. . . . ... . "o 58578 50,625 168,365 = 188,565
BT e S oo 21 634 T4a18 122 602 m 1,23 123,552
C. Robens | Eo £ oot e g 185 456 173,480 134,309 — 4,518 138,847
e i e G e e e 108,226 114,600 151,814 .o | 52,113 185,455
S e Sar s b L, B &8, 720 66,127 119, 680 = 43 540 163,180
B el o e 125,076 107,354 181,525 1,830 40 185 58
et o o s T e B R D 5,763 3,197 81,397 - 34459 115595
B i BRI RN i o L oS £ 530 35548 93,344 i TRE14 1468 B2
JE Mdahend . . . . . . .. el 6,145 2,994 B0,B33 m = B0 252
LHwwy . . . .. ... Lo s 58,126 56,125 113,170 m £5214 181,213
OB Adriara . . . . . . . LA 19,424 3,8 62,733 - 437 102,159
B.EWhithemad . . . . . . ... ... 15,871 14,095 98,661 489 5042 125214
FH G Banes o . 2 2 o505 2 2 s s - 47 27 151 8246 62,333 —_ 2055 &4 368
SirfamesSpommer . . . L . L . L L. 8 400 450 — - — -
el e S e i e e 12,100 11,000 = — — —
e e 2 D66 2000 - - = .-
"Aufiusred [ ephes g au 52k fuly 1094,
Motes:

These beneficial holdings include the Direcrors’ personal holdings and those of their spowses and minoe children as well as boldings in famiky
truses, of which a Direceor ar his mdnar children are benclicisrices of potential benebcisries

[ |. Sainshury alsa has a non-benehicial halding of 226 277 (1931: 428/058) shases in & charitshle trast of which he is a trustee.
Direcrars' intere=s in Loan Scock were: Lard Sainshury, heneficial 50(15%1: 50, D |. Ssinsherny, non-benehcial 2085 (1991: 2,095).
Between 14th March 1992 and Sth May 1992 there were no changes in the Directors' inceneses.

SHAREHOLDERS' INTERESTS

14th barch 1952
Mumber of Sharcholders: B0, 441 {1991 &4 60

Shareholdings Range Shareholders % Shares %
1592 1991 1952 1991
IR A ey e e e e S W R R S r 31.59 2574 0.26 (a3
o T e R e s e i S s e 17.69 2087 .61 072
R A O L] R s R o i T L eh R i T 46,56 43.95 5.64 5.69
i S P 3.30 350 3.83 380
L e L L e e e L s 0.62 .68 281 9.0
T T et i e e 0.24 0.26 79.85 80,39
100.00 1040, (i 100.00 10000

Category of Sharcholders Sharcholders % Shares %
1992 1941 1992 1981
T T e e D e et el Pt st = S e 010 0.11 5.22 5.67
Incoranece Coempambas . . . . & - . . - . L0 o a s e e 0.49 0.65 6,36 6.87
IareatmerE TOWE . . - & - - i ik s e e e e e 012 0.14 0.21 0.25
Banks and Nomlnes Compandes . . . . ., . . . . . . , . 11.08 B.93 31.83 2572
Crher Corporace Bodles . . . . . . . . . 0 0 hh 0 e e 1.93 1.92 5.87 551
e R S R B el g R e albe s eite e BE2E BB.25 50.51 5598
100,00 100.00 104000 100.00

At the year end the Trustees of the Profit Sharing Scheme held 22,151,162 shares (1991: 20,670,808) an behalf of 35,708
participants (1991: 30,821 in the Scheme.

The Trustees' holding is incheded in "Other Sharcholders’ above.
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[ SAINSEUVRY plc

FINANCIAL CALENDAR

1 Dividend and Interest Payments

Ordinary Dividend Inkerim. . . . . . . announced Movermber . . . . paid lanuary
Final . Rl s mpm.c-dMa}.' b T e T rld]ul}r

7¥i%% First Mortgage Debenture Stock 1987752 . . . . . . -'-'th. SRy P e ember
4% First Mortgage Debenture Stock 1988593 . ., . . . ) Fral T e T S 30th Movember
104% Motes 1993 . . . i A T i i 7th January
B% Irredeemable Unsecured Loan Stock . . . . . . . . Lt I e it et 15t September
% Motes 1995 . . . . BTG g b . 2nd Oxceober
8% Convertible E.ipl:a[]knndg VR A T SO Gthbarch . . . . . . . .. oth September
12%% Mowes 1995, . . . . i L R At 15t March
B4% Boads 1996 . . . . . R et e R ] Sth blay

2 Other dates — Hnmdalﬁul??lﬂE
Results for half-year . . . . . announced November Interim Beport . . .« . . . circulated in Movemnber
Regules for the year . _ . . . . announced May Report 8 Accounts . . . . . circulated in June
Annual General Meeting . . . . July

OTHER INFORMATION FOR SHAREHOLDERS

FERSOMAL EQUITY PLAMS
Om the Compary’s behalf, Bradford & Bingley (FEPs) Limived is operating the following Personal Equity Flans:

The Sainsbury's Corporate Personal Equity Plan.
The Sainsbury’s Single Compary Personal Equity Plan.

For further information you may write to Bradford & Bingley (PEPs) Limired, PO Box 50, Main Street, Bingley, West Yorkshire
BD1& 21W or eelephone 0274 555677,

MARKET FRICE MOVEMENTS ON ORDINARY SHARES FROM
18th MARCH 1991 TO 13th MARCH 1992

PRICE
{penee)

580 i . — /

2 L e

B

350) e

340

340 al l - |
mh likh 1ith Lich 1k 18th LEth 18th 18kh 1£th LEth 18th 134k
dar Aapr Pelayy Jus ul g fep [ vy Doz Jan Feb har

The rights istue of ane new share for every 10 shares held, was announced on 18th June 1991 and dealings in new ordinary
shares (nil paid) commenced on Sth July 1991.

TAX INFORMATION

Capital Cains Tax
The market values of ordinary shares for Capital Gains Tax purposes are a5 follows:

Date Value Date Value
3st barch 1982 . . . . i o 62.575p Ih Tubr o4 . . . .. . < o 123.0p
Otch July 1982 . . . . . : E.0p Srduby 1967 , . . . . . g 292.0p

The above values have I:u:tn ad|ustn:d for all capitalisation isswes, but not for the rights issue of July I'?‘?i
These values are adjustable by the indexation allowance,

Serip Dividend Scheme
The cash equivalent of the new shares on the first days of dealing were as folbowes:

Gross [ncome for

Cash Equivalent UK Tax Purposes®

Final Dividend 1991 (paid 29%¢h Juby 1991) . . . & o & &« v o o & o a75.80p 0 7p
[nterim Dividend 1992 {paid 20ch January 1992) . . . . . . . . . . 349.00p 465.33p

*Cash equrivalens grossed up for tax ar nre basic ste off 25%.
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