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GROUP FINANCIAL HIGHLIGHTS

£ Million 2007 % change 2006

Turnover 473.2 3% 459.5

Underlying trading profit* 62.1 6% 58.9

Reported profit before tax 95.2 5% 90.8

Underlying profit before tax* 82.5 8% 76.5

Pence 2007 % change 2006

Reported diluted EPS** 33.7 56% 21.6

Underlying diluted EPS* 26.0 9% 23.8
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Head office
UK, London
Jardine Lloyd Thompson Group plc
+44 20 7528 4444

Europe
France, Paris
SIACI SAINT HONORE
+33 1 44 20 99 99

JLTRS Energy (France) SA
+33 1 44 20 98 70

Guernsey, St Peter Port 
JLT Insurance Management (Guernsey) Ltd
+44 1481 737 120

Ireland, Dublin
Jardine Lloyd Thompson Ireland Ltd
+35 31 20 26 000

Italy, Milan
JLT - SIACI S.p.A
+39 02 30 30 131

India, Mumbai
Jardine Lloyd Thompson India Pte Ltd
+91 22 4050 6892

Malta
JLT Insurance Management Malta Ltd
+35 6234 30222

Netherlands, Amsterdam
JMIB Holdings BV
+31 20 470 0258

Norway
JLT Norway A/S
+47 2243 2922

Poland, Warsaw
JLT - SIACI SP Zo.o
+48 22 31 41 200

Russia, Moscow
JLT (Insurance Brokers) CJSC
+7 495 945 8986

Spain, Madrid
JLT - SIACI España S.L.
+34 91 310 6102

Sweden, Stockholm 
JLT Risk Solutions AB
+46 8 442 5730

UK, London
JLT Benefit Solutions Ltd 
+44 20 7309 8100

Jardine Lloyd Thompson Ltd
+44 20 7528 4000

Jardine Lloyd Thompson UK Ltd
+44 20 7309 8100

Lloyd & Partners Ltd
+44 20 7466 6500

JLT Reinsurance Brokers Limited
+44 20 7466 1300

Americas
Bermuda, Hamilton
JLT Park Ltd
+1 441 292 4364

JLT Insurance Management (Bermuda) Ltd
+1 441 292 4364

Brazil, São Paulo
JLT do Brasil Corretagem de Seguros Ltda
+55 11 3156 3900

Canada, Calgary
Jardine Lloyd Thompson Canada Inc 
+1 403 264 8600

Jardine Lloyd Thompson Ltd
+1 416 941 9551

Colombia, Bogotá
Jardine Lloyd Thompson - Valencia y
Iragorri Corredores de Seguros SA
+571 326 6100

JLT Re Colombia, Corredores
Colombianos de Reaseguros SA
+571 211 2911

Mexico
JLT Mexico, Intermediario de Reaseguro
SA de CV
+52 55 8503 6700

Peru, Lima
Mariategui JLT, Corredores de Seguros SA
+511 610 9000

JLT Corredores de Reaseguros SA
+511 610 9900

USA, New York
JLT Re (North America) Inc.
+1 212 510 1800

Africa
Angola, Luanda
JLT Risk Solutions Ltd
+244 2399 373

Middle East
Dubai
Jardine Lloyd Thompson Ltd
+971 4 360  0530

Asia
China, Ghangzhou
JLT Lixin Insurance Brokers Co Ltd  
+86 20 3825 1128

Hong Kong
Jardine Lloyd Thompson Ltd
+852 2864 5333

Indonesia, Jakarta
PT Jardine Lloyd Thompson
+6221 521 1414

Japan, Tokyo
Jardine Lloyd Thompson Ltd
+81 3 3517 3030

Korea, Seoul
Jardine Lloyd Thompson Korea Ltd
+82 2 397 8100

Macau
Jardine Lloyd Thompson Ltd
+853 2875 5743

Malaysia, Kuala Lumpur 
Jardine Lloyd Thompson Sdn Bhd
+60 3 2723 3388

Philippines, Makati City
Jardine Lloyd Thompson Insurance
Brokers Inc
+632 706 8500

Singapore
Jardine Lloyd Thompson Pte Ltd
+65 6333 6311

JLT Risk Solutions Asia Pte Ltd
+65 6333 6006

JLT Insurance Management (Singapore)
Pte Ltd
+65 6333 6006

JLT Re Asia
+65 6333 6006

Taiwan, Taipei
Jardine Lloyd Thompson Ltd
+886 2 2395 4611

Thailand, Bangkok
Jardine Lloyd Thompson Ltd
+662 626 2500

Vietnam, Ho Chi Minh City
Jardine Lloyd Thompson Ltd
+848 8 222 340

Australasia
Australia, Sydney
Jardine Lloyd Thompson Australia Pty Ltd
+612 9290 8000

New Zealand, Auckland
Jardine Lloyd Thompson Ltd
+649 379 5376

PRINCIPAL OFFICES

* Underlying results are for continuing operations and exclude exceptional items and impairments
** Diluted EPS in 2006 includes the discontinued US operations and the exceptional loss on disposal
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“I have great confidence in JLT.
We are a quality business capable of
delivering sustainable profitable growth.

Dominic Burke
Chief Executive

“
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WHO WE ARE
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Introduction

WHERE WE OPERATE

More than 100
offices in 35
countries
employing over
5,000 staff

Jardine Lloyd
Thompson is a
leading risk
management adviser,
insurance and
reinsurance broker.
It is also a major
provider of employee
benefit administration
services and related
consultancy advice.

We are the largest European based company providing these
services and are quoted on the London Stock Exchange.

The Group was formed in February 1997 by the merger of
Jardine Insurance Brokers and Lloyd Thompson Group.

Lloyd Thompson was founded in 1981 and listed on the
London Stock Exchange in October 1987.

The merger combined Lloyd Thompson’s specialist skills in the
London Market with Jardine Insurance Broker’s international
network which included a significant presence in the Asia
Pacific region.

Since the merger, the Group has continued to expand its
international presence. In 2007, JLT has announced a number
of bolt-on acquisitions as it continues to build for the future.

Our worldwide locations

Angola
Australia
Bermuda
Brazil
Canada
China
Colombia
Dubai
France
Guernsey
Hong Kong
India

Indonesia
Ireland
Italy
Japan
Korea
Malaysia
Malta
Mexico
Norway
Netherlands
New Zealand
Philippines

Peru
Poland
Russia
Singapore
Spain
Sweden
Taiwan
Thailand
UK
USA
Vietnam



OUR KEY PERFORMANCE INDICATORS

Set out below are the key performance indicators (KPIs) that we use
to monitor our progress. The overall trends for the Group KPIs are
viewed as positive given the difficult trading conditions.

Revenue Per Employee at a Group level has decreased marginally
in 2007 compared to 2006; this has been driven by the effect on
revenue of the softer rating environment and the weaker US dollar
experienced by our Risk & Insurance operations together with the
increased headcount due to acquisitions made during the year.

Trading Profit Per Employee has increased marginally at a Group
level despite the increase in headcount due to acquisitions,
reflecting the positive impact of the cost savings achieved in 2007.

Trading Margin for the Group has marginally improved, reflecting
the net effect of the cost savings achieved in 2007, offset by the
pressures on revenue due to the softer rating environment, the
weaker US dollar and the increase in headcount due to acquisitions.

Salary Costs to Turnover Ratio has similarly improved reflecting
the factors driving the trading margin improvements.
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Trading profit per employee
Turnover (fees and commissions) less
operating expenses (excluding exceptional
items and impairment charges) divided by
the total staff numbers (average for the year).

Revenue per employee
Turnover (fees and commissions), divided
by the total staff numbers (average for
the year).

Trading margin
Turnover (fees and commissions) less
operating expenses (excluding exceptional
items and impairment charges) divided by
turnover.
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Performance
I am pleased to report that the Group
has made further good progress in
2007. The excellent work done by
Dominic Burke and his management
team over the past two years has
brought clarity to the strategy, structure
and culture of the Group. As a result,
and notwithstanding the headwinds we
continue to face, the Group is well
placed to achieve further profitable
growth in 2008.

JLT achieved a good overall
improvement in its underlying
performance for the year.
This was despite the challenging
insurance market conditions and weak
US dollar which continued to prevail
through 2007.

Turnover for the year was £473.2
million, 3% ahead of 2006, or 4%
ahead at constant rates of exchange.

Profit before tax was £95.2 million
compared to £90.8 million in 2006,
up 5%. This includes an exceptional
gain of £29.1 million arising on the
completion of the merger of French
associate SIACI with Assurances et
Conseils Saint-Honoré (ACSH),

partly offset by exceptional restructuring
costs, impairments and other charges
totalling £16.4 million.

The underlying trading profit before
exceptional items and impairments was
£62.1 million, 6% ahead of the prior
year or 9% at constant rates of
exchange. The underlying trading
margin improved to 13.1% from 12.8%
in the prior year. Investment income for
the year increased by £0.6 million to
£17.5 million.

Underlying profit before tax, exceptional
items and impairments was £82.5
million, 8% ahead of the prior year
or 11% ahead at constant rates of
exchange. This reflects the benefits of
the London Market restructuring
completed in the first half of 2007 and
the work undertaken to better align our
costs with revenues.

Profit after tax and minorities
increased by £26.2 million to £72.4
million, reflecting the net gain from
exceptional items and impairments of
£12.7 million, while underlying profit
after tax and minorities increased 10%
to £55.9 million.

CHAIRMAN’S STATEMENT

We anticipate that
the combined impact
of actions taken over
the past two years
and our current
strategic initiatives
will enable JLT to
continue to deliver
value to our
shareholders, clients
and employees.
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Turnover

NUMBER OF STAFF
by geographical region



Underlying diluted earnings per share
increased 9% to 26.0 pence per share
while diluted earnings per share was
33.7 pence per share compared to
21.6 pence in 2006.

Throughout the year, insurance market
conditions continued to be very
competitive as many insurers sought to
protect and build market share.
We do not believe that this is going to
change in the short to medium term
while there remains an excess of
capacity combined with the recent
relatively benign claims experience.
Meanwhile, the intense competition
between brokers continues.

The report of the Chief Executive
and review of operations cover the
performance of the Group in more
detail.

Strategy and Corporate
Developments
Our strategy continues to be centred on
the commitment to the five principal
lines of our business being: retail;
specialty; wholesale; reinsurance and
employee benefits. We continue to
focus on our leading market positions
and existing strengths and to take
advantage of our diversified and
balanced business mix.

There is a good balance of earnings
between the different businesses across
the Group, each with their different
characteristics.

The strategic review undertaken over
the past year has resulted in a number
of initiatives. JLT has been reshaped and
is well positioned to move forward with
its growth strategy based on start-up
growth opportunities; bolt-on
acquisitions; better collaboration around
the Group and continuing improvement
in operational efficiencies.

At the beginning of 2007 we
announced the establishment of a joint
venture with ICAP plc and our joint
venture in China is now gaining
momentum.

In August 2007, we announced a
number of strategically important bolt-
on acquisitions which have now been
successfully integrated. We are
confident that our financial objectives
for these acquisitions will be achieved.

Finally, in December 2007 we
announced the establishment of
Thistle Underwriters Limited.
Thistle is at the forefront of a major
international Group initiative to drive
forward JLT's activities as a value added
distributor and service provider of
insurance products. Thistle Underwriters
is expected to commence trading
towards the end of the second quarter
of 2008 subject to regulatory approval.

Share Buy-Back
As detailed in the Finance Director’s
Review, on 20th November 2007 the
Group announced the commencement
of a rolling share buy-back programme.
This is subject to market conditions and
the Group's ongoing capital
requirements and is consistent with our
focus on efficient capital management
and enhancing returns to shareholders.

We will be seeking renewal of our
authority at the forthcoming AGM.

Our Staff
I would like to thank the senior
management team and all JLT staff for
their continued hard work in 2007.
The quality of our people, the
teamwork they demonstrate and their
willingness to go the “extra mile”
differentiates us from our competitors
and gives us great confidence for the
future, notwithstanding all the
challenges we will undoubtedly
continue to face.

Dividends
Subject to shareholder approval, an
unchanged final dividend of 12.0p per
share for the year to 31st December
2007 will be paid on 1st May 2008 to
shareholders on the register at 4th April
2008. This brings the total dividend for
the year to 20.5p per share, unchanged
over the prior year.

Outlook
We anticipate that the combined impact
of actions taken over the past two years
and our current strategic initiatives will
enable JLT to continue to deliver value
to our shareholders, clients and
employees.
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Geoffrey Howe
Chairman
20th March 2008
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CHIEF EXECUTIVE’S REPORT

JLT's 2007 results demonstrate how
much progress has been achieved as a
result of our programme of work to
reposition the Group during the past two
years. This progress has been achieved
despite insurance market conditions
having been as soft as seasoned market
practitioners can remember, and despite
the prolonged weakening of the US
dollar against the pound and intense
price competition from the larger, global
brokers. In these circumstances it is a
great tribute to the commitment and
professional excellence of my more than
5,000 colleagues around the world that
JLT has reported satisfactory results.
As a result of the rebuilding work we
have done, JLT is now well placed to
grow even in current industry conditions
and to benefit significantly when those
conditions begin to improve.

The 2007 results show fee and
commission revenue of £473.2 million,
3% up on 2006. Underlying profit before
tax increased by 8% to £82.5 million and
underlying earnings per share grew by
9% to 26p.

Underlying results exclude one-off items,
which contributed a further £12.7 million
to net profit before tax. This was made
up of a £29.1 million profit on the
restructuring of our investment in France
less £16.4 million exceptional costs and
impairments of which the major part
comprised restructuring spend to
improve the quality and efficiency of
many of our core operating systems and
processes going forward. JLT now has an
associate interest in a larger and more
rounded French broker, SIACI Saint
Honoré.

Simplified Group Structure
The structure of the Group's operations
in the London market was simplified and
clarified with effect from 1st January
2007. Jardine Lloyd Thompson Limited
was established to bring together the
industry-leading specialist teams,
servicing sectors ranging from
Construction to Natural Resources that
previously formed part of JLT Risk
Solutions and Agnew Higgins Pickering.
The Group's London and Bermuda
wholesale operations were consolidated
in the enlarged Lloyd & Partners.
2006 comparative results for these
businesses have been compiled on a pro
forma basis.
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These are a good
set of results which
demonstrate that
JLT is firmly on
track to deliver
sustainable
profitable growth.
Our results in the
final quarter of
2007 showed real
traction set against
our strategy.

BUSINESS REVIEW

Retail
TURNOVER

07

06

£196.8m

£182.1m

London Market
TURNOVER

Employee Benefits
TURNOVER

07

06

£36.6m

£38.1m

19% 21%
TRADING MARGIN

2007 2006

TRADING PROFIT

07

06

£193.5m

£197.1m

07

06

£26.7m

£23.3m

14% 12%
TRADING MARGIN

2007 2006

TRADING PROFIT

07

06

£81.5m

£75.9m

07

06

£13.7m

£13.1m

17% 17%
TRADING MARGIN

2007 2006

TRADING PROFIT



Jardine Lloyd Thompson Limited was
the outstanding success of 2007.
Despite the difficult trading
environment, revenue growth of 2%
was achieved and, with trading margins
up from 8% to 14% as a result of the
cost base re-engineering effected in
later 2006 and early 2007, trading profit
rose by 78% to £15 million. The drive
to take full advantage of our sector
specialist strengths to develop new
products and propositions to meet the
needs of our client is palpable and the
consequent success in retaining and
winning new clients most pleasing.
We have targeted a 20% trading
margin for Jardine Lloyd Thompson
Limited for 2011.

Lloyd & Partners, with its remit to
develop the Group's international
wholesale operations now clearly
defined, suffered from client losses
in the Bermuda broking business
which occurred before it assumed
responsibility for this business in the
earlier part of 2007. With the
acquisition of Park in July 2007 and
the launch of the merged JLT Park as
the largest independent wholesale
broker in Bermuda, the trading
performance is being restored and the

prospects for Lloyd & Partners, which
has invested significantly in 2007
making a number of new senior hires
and extending its areas of activity, are
encouraging.

For JLT Re, 2007 was the second in a
five year programme to build and shape
our position as a significant broker and
adviser in the major reinsurance
markets. The 8% decline in total
revenues masks the progress achieved in
the year which resulted in large part
from our decision to exit certain lower
margin business areas less strategically
relevant to the development
programme. Activity levels in the
reinsurance markets generally, and
particularly in Catastrophe affected
areas, came under increasing pressure in
2007. This affected some of our
traditional areas of strength, such as
Aviation, Marine and Energy facultative
reinsurance and underlined the
importance of our increasing scale in
Non-Marine and Treaty markets, using
our analytical expertise as a key
marketing tool.

Our retail insurance broking activities
performed strongly overall, with
revenues up by 8%. The revenues of
the UK and European operations rose by

16%. This resulted in part from the
consolidation of the JLT-SIACI businesses
in Italy, Poland and Spain of which we
took shareholding and management
control during 2007 - margins were
temporarily reduced as we worked to
assimilate these operations. The Asian
and Australian businesses also reported
revenue growth and sustained profit
margins. In Latin America, the Mexican
operation, which specialises in handling
the large risk portfolios of government
agencies, had a very difficult year due to
client losses but we took effective action
to stabilise the position as the year
closed. The other Latin American
businesses fared well.

The Captive Management group has
been renamed Insurance Management
signalling our wider ambitions in this
area and a number of important
investments have been made in this
business area and revenue growth in
2007 was encouraging.

2007 was a less active year for the
Employee Benefits industry generally
after all the statutory, regulatory and
fiscal changes of 2006. Nevertheless, JLT
Employee Benefits in the UK recorded
7% revenue growth and held its trading
margin at 17%. Our increasing success
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CHIEF EXECUTIVE’S REPORT

in providing relevant advice to
companies seeking to address final
salary pension scheme deficits, through
Pension Capital Strategies, our specialist
consultancy established in 2006, gives
grounds for confidence that Employee
Benefits can continue to flourish as the
relationship between sponsoring
companies and their occupational
pension schemes changes.

A Balanced Business
The senior management team and the
staff of JLT have worked hard over the
past two years to reposition JLT. All of
this work has allowed the underlying
quality of the JLT Group to shine
through. That quality results in large
part from the balance in the Group's
activities. On the one hand, the higher
profile operations of the Group are our
specialist, bigger-ticket businesses,
based on our industry-leading expert
teams. However, this business tends to
be more subject to market rating cycles
and exchange rate movements given
that the majority of its revenue is
earned in US dollars whilst its costs are
predominantly in sterling. It is balanced,
on the other hand, by our mid-market,
affinity and employee benefit operations

with their greater probability of
recurrence and broader spread of
clients. Much of this recurring business
is positively secured by medium-term
contracts - for example our outsourcing
work for UK life assurers in Employee
Benefits, or the services we provide to
municipal authorities in Australia.

Continued Bolt-on Acquisitions
We are most ambitious to invest for
growth and our balance sheet permits
us to satisfy such ambition. We have in
planning or in process a 'portfolio' of
smaller investments, which, taken
together, will generate growth
momentum on a scale that should
make a very real difference to the
Group as a whole. These investments
include bolt-on acquisitions.
Throughout the Group we are
encouraging the origination of
prospects that build on existing areas of
business and management strength.
In 2007 we invested over £20 million on
a number of transactions and we are
looking for that momentum to be
maintained in 2008.

Organic Development
A number of organic development
projects have already been publicised.
These include the international
roll-out of JLT|Online, our full service
on-line distribution channel to the SME
sector, building on the acquisition of
Pavilion Insurance Network plc in 2007.
We have also announced the plan to
establish Thistle Underwriters to drive
forward the areas where Group
businesses operate binding authorities
and otherwise perform 'underwriters’
functions', thus improving the products
and services to customers and providing
higher quality service and better
information to insurers. The ICAP-JLT
joint venture launched in 2007 has
established itself as a broker of
Catastrophe swaps and is active in the
secondary market for Catastrophe
bonds. Our joint venture company in
China, JLT Lixin, is now the largest
broker in Guangdong, China's most
industrially-developed province, and also
has full service offices in Beijing and
Shanghai.
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These are a few examples.
The encouraging trend, as we move
from the rebuilding phase to an
increased emphasis on growth, is the
number and quality of organic
development initiatives that have their
origins within our operating units,
arising from our colleagues' market
knowledge and inventiveness, not
driven from the centre. The medium to
long-term value to be generated from
these initiatives is anticipated to be
considerable although the impact on
the profit and loss account in 2008 is
more likely to reduce than to increase
our profits due to the initial investments
required.

Greater Collaboration
There are attractive opportunities to
drive forward growth and create value
by further encouraging collaboration
between our national and regional units
around the world.

Improving Efficiencies
Finally, our sustained investment in
improving IT and systems is now
progressing beyond simple 'catch up'
or cost cutting and has become
strategic.

Our investments are directed at
improving both the efficiency and
quality of our delivery to clients,
adding to the flexibility of our
operations, giving us better controls
and management information and
enabling us to communicate better as
an intermediary with both clients and
capacity providers.

Commitment to Service
These are exciting prospects for JLT.
In pursuing them we are clear that our
core commitment of service to our
clients will not be weakened.
Clients remain at the centre of all our
businesses. We are pleased by the
successes we have achieved in winning
new clients in 2007 and welcome them
to a long and productive association
with JLT. Nor must we focus too much
on the future and dilute our
commitment to returning optimum
results in today's difficult conditions.
Nevertheless, I am confident that all
the hard work in 2006 and 2007 has
now positioned JLT for sustained
profitable growth going forward.
And I should like to thank all my
colleagues for their efforts in getting us
to this position.
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GROUP EXECUTIVE COMMITTEE MEMBERS

1 Adrian Girling
CEO, Jardine Lloyd Thompson UK Ltd

2 Martin Hiller
CEO Jardine Lloyd Thompson Ltd

3 Jim Rush*
Group Finance Director

4 Mark Drummond Brady
International Chairman and Deputy 
Chairman Jardine Lloyd Thompson Ltd

5 William Nabarro*
Commercial Director, Executive Chairman 
of Employee Benefits and Chairman of 
Jardine Lloyd Thompson UK Ltd

6 John Lloyd
Chairman and CEO Lloyd & Partners Ltd

7 Andrew Agnew
Chairman Jardine Lloyd Thompson Ltd

8 George Stuart-Clarke
Projects

9 Vyvienne Wade*
Chairman JLT Insurance Management,
CEO of Latin America operations and 
Group Legal Director

10 Dominic Burke*
Group Chief Executive

11 Brian Carpenter*
CEO Asia Pacific

12 Alan Griffin
Chairman and CEO JLT Reinsurance 
Brokers Ltd

* Board Director
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Dominic Burke
Chief Executive
20th March 2008



REVIEW OF OPERATIONS

Retail Operations
Turnover for our retail businesses
showed strong growth of 8% to
£196.8 million, of which 5% was
attributable to strategically important
bolt-on acquisitions. The overall trading
margin was 19% compared to 21%
in 2006.

The reasons for the decline in the overall
trading margin for our retail operations
was a combination of poor results from
Latin America, which was attributable to
Mexico which had a difficult year, the
continued investment in our insurance
management business and finally the
integration of our new offices in Italy,
Spain and Poland acquired early in 2007
as part of the SIACI transaction.

10 Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007  

Operating & Financial Review

RISK & INSURANCE
What We Do

Risk & Insurance
Turnover for the Risk &
Insurance Group grew by 3%
to £390.3 million or 4% at
constant rates of exchange
and trading profit was £63.3
million compared to £61.4
million in 2006, producing a
trading margin of 16%, or
17% at constant rates of
exchange, compared to 16%
for the prior year.

This business group
comprises our retail
operations around the
world, together with our
reinsurance, specialist risk
and insurance businesses
which are largely London
based.

Insurance market conditions
remain very competitive as
many insurers continue to
protect and build market
share. We see no reason to
believe that this is going to
change in the short or even
medium term while there
remains an excess of capital
combined with the recent
relatively benign claims
experience. In addition,
there is intense competition
between brokers to win and
retain business.

Incentive commissions (PSAs)
received during 2007
amounted to £3.5 million
and continue to represent
less than 1% of the Group’s
revenue.

Risk & Insurance provides broking and risk management services for clients across an extensive range of
business sectors.

Employing approximately 4,000 people, the principal lines of business are:

Retail: An international group of retail businesses successful in their local, national and international
markets.

Specialist: A world class group of specialist teams, serving the particular needs of clients in selected
industries.

Wholesale: One of the largest dedicated wholesalers, providing brokers in the US and elsewhere with
access to insurance capacity in London, Bermuda and Continental Europe.

Reinsurance: A reinsurance broker with established areas of specialist expertise, a commitment to bring a
more analytical approach and a wider variety of risk management solutions.



UK and Europe 
In the UK and Europe, turnover
increased 16% to £60.0 million with a
good recovery shown in the second half
of the year as anticipated at the time of
the interim results. The trading margin
for the year was 17% compared to
20% in 2006. This reflected the cost of
the expansion of our existing UK/Ireland
business together with the development
of new operations in two key areas:

• Europe - with the addition of offices
in Italy, Spain and Poland.

• Online trading - with the addition of
Pavilion Insurance Network, now
rebranded JLT|Online.

Our retail insurance broking business in
the UK was restructured and changed
its name from JLT Corporate Risks Ltd to
Jardine Lloyd Thompson UK Limited. 

Now operating from nine offices in the
UK and six in Europe, our business
trades in two distinct areas: 

• Advisory - General corporate and
industry focus, providing a
comprehensive service to a wide
variety of mid-sized companies.

• Non Advisory - Specialist schemes
and affinity businesses offering
services across diverse markets,
ranging from professions, social
housing and service industries to the
leisure and veterinary care industries.

Both areas are supported through
our network of offices in the UK and
Europe.

Whilst premium rate reductions
had a negative impact in our Non
Advisory division and we experienced
fierce competition on fees in our
Advisory division, overall the business
performed well.

Australasia
Australia and New Zealand produced a
strong result with turnover increasing by
10% to £65.6 million, generating a
trading margin of 25%, compared to
26% in 2006. 

Australia and New Zealand continued to
achieve good growth despite over
supply of underwriting capacity and a
fiercely competitive broker market.
These Australasian businesses add
substantially to the capabilities of the
Group with more than 800 staff across
18 offices in Australia and 4 offices in
New Zealand. 

Much of the growth was achieved by
the Risk Services operation which
obtained significant revenue increases in
the risk management, consultancy and
claims management businesses.
This was particularly so in Western
Australia and South Australia.  

In the retail segments, Affinity, Natural
Resources & Construction and ProEx
achieved double digit growth in revenue
with Regional and Joint Venture
operations increasing revenue by 4%.
Other segments maintained revenue
levels despite the prevailing difficult
market conditions.
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£10.1m

TRADING PROFIT

Turnover increased 16% to £60m. The fall in trading profit margin to 17% reflected the cost of expansion
of our existing business and the addition of European offices in Poland, Italy and Spain.

Australasia
TURNOVER

25% 26%
TRADING MARGIN

2007 2006
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£65.6m

£59.8m

07

06

£16.3m

£15.7m

TRADING PROFIT

Australia and New Zealand continued to achieve good growth despite an over supply of underwriting
capacity and a fiercely competitive broker market.
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Asia
Asia achieved a good result with
turnover increasing by 6% to
£33.2 million, producing a trading
margin of 21%, compared to 20% in
the prior year.

During the year we acquired two new
businesses to complement our
substantial regional platform of more
than 600 staff operating in 12 major
territories in the region. The first, in
Osaka, Japan, helps broaden our
footprint beyond our traditional market
of Tokyo and the second, JLT Private
Client Services, based in Singapore and
Hong Kong, provides us with a
significant position in the specialist life
market for high net worth individuals.
Both acquisitions produced encouraging
performances that bode well for the
future.

Our specialist construction, energy &
industry risks teams won a number of
high profile new clients in Hong Kong,
Macau, Singapore and Thailand and our
employee benefits practice produced
another very strong result with growth
in turnover of 40% and major new
client acquisitions in Indonesia,
Philippines, Singapore, Macau and
Hong Kong. 

JLT Lixin, our majority owned joint
venture business in mainland China,
completed its first full year of operations
and extended its licensed branch
presence to Shanghai and Beijing in
addition to our headquarters in
Guangzhou. The business continues
to grow rapidly in this exciting
marketplace and is already the largest
broker in Guangdong Province.
These developments will allow us to
further leverage our international
specialist expertise and introduce clients
to products and services that have been
tried and tested in worldwide markets.

Towards the end of the year, we were
informed that our application to open a
licensed brokerage in Vietnam had been
approved and this will offer a further
opportunity to develop new products
and services in a nascent high growth
market.

Whilst insurance rates across most
property & casualty lines continue to
soften throughout Asia, our diversified
geography and product mix places us in
a strong position to maintain our
forward momentum.

Canada
In Canada, turnover grew by 2% to
£18.5 million. This was a satisfactory
result and the business is well
positioned entering 2008.

JLT has seven offices and more than 200
staff in four of the ten Canadian
provinces - Ontario, Quebec, Alberta
and British Columbia. In addition to
general corporate business, our
specialities include natural resources,
construction and public sector business.

Highlights of the year included a strong
performance by our natural resource
group and professional group in
Calgary, and the performance of our
Victoria and Guildford offices in British
Columbia. We continue to seek critical
mass in Ontario and Quebec through
acquisition or recruitment.

JLT's Canadian operations continue to
grow and perform well. Our strength in
natural resources and infrastructure
construction will provide the Group with
continued growth opportunities in
Canada.

Operating & Financial Review
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Whilst insurance rates across most property & casualty lines continue to soften throughout Asia, our
diversified geography and product mix places us in a strong position to maintain our forward
momentum.

Canada
TURNOVER

13% 14%
TRADING MARGIN
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£2.5m

£2.6m

TRADING PROFIT

Our strength in natural resources and infrastructure construction will provide the Group with continued
growth opportunities in Canada.



Latin America
Like China and India, Latin America is a
major growth market but unlike those
markets, it has a long and well-
established insurance broking industry.
Our business spans retail and reinsurance
covering Mexico, Colombia, Peru and
Brazil, which in total employ over 500
people in 17 offices. In addition, we
have a network of relationships with
correspondent brokers in Chile,
Argentina, Ecuador and Venezuela.

Turnover in the region declined 11% to
£16.1million, with a trading margin of
8% compared to 19% in the prior year.
This was a disappointing result
attributable to our Mexican business but
effective action is being taken to
reposition the business for growth.
Our other businesses fared well.

The Latin American businesses continue
to produce a meaningful flow of
revenue into the wholesale operations
of JLT in London.

Our immediate focus will be to achieve
organic growth in the region whilst
continuing to strengthen its relationship
with the rest of the JLT Group. We will
also look to make further selective
investments.

In terms of outlook for 2008, most lines
of business continue to experience

downward pricing pressure with the
exception of risks exposed to the US and
central American catastrophe market.

Insurance Management
During 2007, JLT’s captive management
operations were rebranded to become
JLT Insurance Management. Today, it
employs a total of 35 staff providing
insurance management services in
Bermuda, Guernsey, Malta and
Singapore.

Revenue was £3.4 million for the year,
an increase of 15%. As anticipated,
the business generated a small trading
loss for the year as a result of the
investment required to expand the range
of services provided. 

This business is now positioned to take
greater advantage of the opportunities
to provide management and consulting
services beyond the traditional captive
insurance market. In particular, it is
active in the provision of services to
commercial insurance and reinsurance
companies with offshore operations,
as well as to capital markets providers
involved in the convergence between
those markets and the reinsurance
industry. Both the Bermuda and
Guernsey offices are especially focused
on these areas of activity.

Within the captive arena, the unit’s client
portfolio is very diverse, however, the
company has been particularly successful
in establishing a reputation for superior
service and for expertise in the areas of
energy, life sciences, financial services
and aviation. 

Since the beginning of 2007, JLT has
been broadening its resources in
Insurance Management through further
investment in professional staff and this
strategy has already seen significant new
business wins and we are confident that
we will see the benefit of this investment
in terms of its contribution to the
Group's profit in 2008.

Associates
Following the completion of the merger
of JLT's French associate SIACI with
ASCH in the first half of the year, JLT
became a 20% shareholder in the newly
formed holding company of those
businesses, Newstone Courtage.
As part of this transaction, we took
management control of the former
SIACI businesses in Italy, Poland and
Spain. The aggregate contribution to
profit from the merged entity was
£2.7 million.The contribution from SIACI
(formerly 32% owned) in 2006 was
£2.6 million.
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This was a disappointing result but effective action is being taken to reposition our business in Mexico
for growth.

Insurance Management
TURNOVER

(22%) (8%)
TRADING MARGIN
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(£0.7m)

(£0.2m)

TRADING PROFIT

JLT has been broadening its resources in insurance management through further investment. We are
confident that we will see the benefit of this investment in terms of its contribution to the Group's
profit in 2008.
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London Market Specialist
businesses 
Our London Market businesses
reported turnover of £193.5
million, down 2% or 1% at
constant rates of exchange. 
This reflected general insurance
market conditions and US dollar
weakness which impacted
revenues and trading profits by
some £2.3 million compared to
2006. The trading margin for our
London market businesses
improved from 12% to 14%
notwithstanding our significant
investment in people post our
London market restructure. 

The net annualised cost savings
achieved in 2007 by the
restructuring of our London
Market businesses was
approximately £10 million
including £8 million arising from
restructuring completed in 2006.
The savings are reflected in the
significantly improved trading
performance of our London
Market businesses despite
challenging trading conditions.

Jardine Lloyd Thompson Ltd
In Jardine Lloyd Thompson Limited,
turnover was £109.1 million, up 2%
or 3% at constant rates of exchange,
producing a trading margin of 14% for
the year, compared to 8% for 2006.
The increase in trading margin
represents a significant recovery,
reflecting the delivery of the cost
savings programme. The previously
stated target trading margin for this
business was 15% by 2008 and this has
now been increased to a target margin
of 20% by 2011.

While organic revenue growth was
modest at 2%, or 3% at constant rates
of exchange, it was still a strong
performance in the current very
competitive trading conditions and
underlines how this business is now
once again firmly on the front foot.

The work of the last 18 months, much
of which has concentrated on sound
and judicious cost management, has
resulted in JLTL establishing a robust
platform from which the business can
now grow. There has been a clear shift
in emphasis throughout the company
whereby the focus is now very much on
business development in all our
wholesale and retail specialist areas.
Soft insurance market conditions and
challenging economic background have

to a significant degree been offset by
the very strong underlying fundamentals
in a number of the industry specialties
where we have a position of leadership
- in particular the Marine, Construction
and Energy sectors.

Amongst JLTL's businesses, significant
structural changes at Windpro have
resulted in it being better positioned
than ever to take advantage of the
numerous exciting opportunities within
the renewable energy sector. Windpro
continues to have its own dedicated
brand but now under the new and
expanded GCube platform. This will
enable it to consolidate not only its
existing very strong leadership position
in the wind market but also allow it to
build out into the broader renewable
disciplines including bio-fuels, solar
energy and hydro projects.

JLT Reinsurance Brokers Ltd
Turnover for JLT Re, our Global
Reinsurance practice was £43.2 million
for the year, down 8% on 2006,
or 5% at constant rates of exchange.
The trading margin for the year was
11% or 13% at constant rates of
exchange, compared to 10% for 2006.

The programme of sustained investment
and transformation of our reinsurance

Operating & Financial Review
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The increase in trading margin represents a significant recovery, reflecting the delivery of the cost savings
programme. The previously stated target trading margin for this business was 15% by 2008 and this has
now been increased to a target trading margin of 20% by 2011.

JLT Reinsurance Brokers Limited
TURNOVER

11% 10%
TRADING MARGIN

2007 2006
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£47.2m
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£4.9m

£4.6m

TRADING PROFIT

For JLT Re, 2007 was the second year of our five year plan to build out our reinsurance business and we will
continue to make considered investments and expect to see both revenue and margin growth through the
coming year.
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activities started in early 2005 with the
objective of building a business that can
deliver a broad range of risk transfer
solutions alongside high quality advisory
services.

During the year we did see a decline in
reinsurance broking revenues but this
was largely due to the deliberate
decision to exit some low margin
business, the result of which can be
seen in the improving trading margin,
and the impact of the merger of two of
our largest reinsurance clients noted at
the time of our interim results.

The headwinds of falling insurance
rates, the increased retention of risk by
clients and the continued weakness of
the dollar has impacted our traditional
areas of strength being marine & energy
and aviation, albeit that in marine &
energy we made up most of the loss
through new business production. This
brings our decision to invest into the
non-marine side of our activities more
into focus and through a combined
treaty, facultative and analytical
approach we have grown our non-
marine book of business by over 20%
year-on-year. 

For JLT Re, 2007 was the second year of
our five year plan to build out our

reinsurance business and we will
continue to make considered
investments and expect to see both
revenue and margin growth through
the coming year.

This is a somewhat evolutionary process
as we transform a historic transaction -
based operation into a model that
delivers the far more sophisticated risk
management approach that is
demanded by our clients today.

As we grow we have continued to
attract senior reinsurance practitioners,
which has enabled us to extend the
range of skillsets at our disposal.

Lloyd & Partners Limited
Turnover for Lloyd & Partners was £41.2
million, 5% behind prior year or 3% at
constant rates of exchange, with a
trading margin of 17% compared to
24% in the prior year. 

In conjunction with the restructure of
the London Market businesses at the
beginning of 2007, Lloyd & Partners
was given a new mandate for the
development of wholesale business
on a global basis. At the same time the
company assumed responsibility for
our wholesale broking operation in
Bermuda.

As a result, in addition to continued
development in its traditional US
heartland, Lloyd & Partners now has a
wider territorial focus including
Australia, Asia, Canada, Latin America,
Europe and Africa.

Throughout 2007, Lloyd & Partners
concentrated on building a solid
platform for the future. Significant
investment has been made in bringing
on board additional skills through key
hires in London where the headcount
has grown by some 13% and also
through the acquisition of Park
(Bermuda) Ltd. The business now has a
more balanced product and skill base in
both locations and a wider reach. 

The 2007 results reflect the impact of
the investment in people highlighted
above and also the continuation of
challenging market conditions
throughout the year. This was in
addition to the impact of staff and
consequent client losses in Bermuda
which occurred earlier in the year and
prior to the Park acquisition. 

We believe that we will begin to see in
2008 the benefit of the investments we
have made in Lloyd & Partners, both in
London and Bermuda, and this will lead
to an improvement in the profit margin.

Operating & Financial Review
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Throughout 2007, Lloyd & Partners concentrated on building a solid platform for the future. We believe
that we will begin to see in 2008 the benefit of the investments we have made and this will lead to an
improvement in the profit margin.



Employee Benefits
Turnover for the Employee
Benefits Division was £81.5
million for the year, an
increase of 7% over 2006.
Trading profit was £13.7
million, compared to £13.1
million in 2006, producing a
trading margin of 17%,
unchanged on the prior year.
Our medium term aim is
delivery of a 20% trading
profit margin for this
business. 

This business has continued to
produce satisfactory growth
notwithstanding that 2007
was a year of generally lower
activity within the industry
when compared to 2006
which had been a year of
significant legal, regulatory
and tax changes.

Market review
There have been significant areas in
which progress has been made.
The defined benefit pension scheme
industry has been evolving rapidly in
2007, with considerable attention being
paid by sponsoring companies to the
mitigation of deficits, contribution
obligations and overall risk mitigation
strategies. In this environment our
launch of Pension Capital Strategies has
proven a significant success, both in
retaining work on existing client
schemes and in winning business from
new clients. We have secured a market
leading position as provider of services
to new entrants to the ‘bulk buy-out/
pension scheme solutions’ marketplace
with Met Life now also a long term
strategic partner. 

In our administration business, it has
been a year of change. Considerable
progress has been made in improving
the quality and transparency of our
operational delivery and reducing
operations costs. Administration
functions are now being carried out in
our facility in Mumbai, and two
administration facilities in the UK have
been closed. We have secured further
new business wins, including James
Walker and Vivendi Entertainment and
enjoyed high levels of client retention.
The acquisition of Portland Pensions
was in line with our wish to acquire
companies in the administration sector
with stable businesses and which
operate on our Profund software
platform, thus making for ease of
integration.

Our Pensions software business,
Profund, made further progress, with a
number of new oPen product
implementations, and the recent
acquisition of Aviary, a leading pensions
accounting software product. New
clients and system implementations in
the year include Pendragon, Rexam,
Metal Box and L'Oreal. 

REVIEW OF OPERATIONS
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EMPLOYEE BENEFITS
What We Do

Employee Benefits employs over 1,000 professional staff in 13 offices in the UK and Ireland.

Consulting - we offer a range of advice in the field of pensions, investment and employee benefits to
companies, trustees and private individuals.

Outsourcing - we manage pension schemes and employee benefit programmes for our clients
independently or connected to our consulting role. Clients, include companies, pension schemes and
financial institutions.

Software - We develop and implement software solutions to support the management of pension
schemes. Clients include small and large pension funds and Third Party Administrators.
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We have invested in our actuarial and
investment consulting practices to
reflect the type of advice now required
by clients and the market opportunities
we see available, and these practices
have secured new clients and mandates
in the year.

Reflecting employer focus on broader
employee benefits and defined
contribution pension provision, we have
committed increased resources to our
defined contribution and flexible
benefits practices and enjoyed good
year on year growth in these areas.

Market environment
We expect to see a continuation of
activity in defined benefit pensions.
The considerable volatility in investment
markets coupled with a competitive
buy-out market should ensure that
companies will remain focused on risk
transfer solutions. The closure of a
number of larger deals in the buy-out
market is also likely to maintain the
impetus here.

We are seeing an increase in demand
for portal and other employee
communications services to support the
development of defined contribution
pension schemes and accompanying
benefits. We see opportunities to grow
our Private Client advisory division as
demand for pensions and related
investment advice post A Day continues
to be strong.

The Pensions Regulator continues to
influence the industry and its
development, at times in a material way.
This has led, amongst other things, to
greater demand for independent
trustees which has in turn resulted in an
increased number of appointments for
our own trustee company, Independent
Trustee Services Limited.

Operating & Financial Review
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£13.7m

£13.1m

TRADING PROFIT

Turnover for the Employee Benefits Division was £81.5 million for the year, an increase of 7% over 2006.

This business has continued to produce satisfactory growth notwithstanding that 2007 was a year of
generally lower activity within the industry. 

Our medium term aim is delivery of a 20% trading profit margin for this business.
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Performance
Turnover increased by 3.0% to £473.2
million. At a constant rate of exchange,
the increase in turnover was 3.9%,
comprising organic growth of 1.8%
and growth by acquisitions of 2.1%.
The weaker US dollar exchange rate
decreased turnover in our London
Market businesses by approximately
£2.3 million and decreased trading
profit by a similar amount.

Trading profit increased by £3.2 million
to £62.1 million due mainly to the cost
savings achieved in our London Market
businesses in 2007. There was a
marginal improvement in the trading
margin to 13.1% compared to 12.8%
last year. This is considered a satisfactory
result in view of the softer rating
environment and weaker US dollar
exchange rate. At a constant rate of
exchange, the trading profit increased
by 8.8% to £64.0 million and the
trading margin increased to 13.4%.

Investment income on fiduciary funds
was £17.5 million, marginally ahead of
last year’s figure of £16.9 million. Net
finance income was £0.1 million
compared to net finance costs of £1.2
million in 2006 reflecting higher
expected returns on increased pension
assets.

The Group’s share of associates’ after
tax and minority interests was £2.7
million, compared to £2.6 million in
2006, reflecting the contribution from
our 20% investment in Newstone
Courtage which was formed through
the merger of SIACI and Assurances et
Conseils Saint-Honoré in March 2007.

Underlying profit before tax increased
by £6.0 million to £82.5 million, or by
£8.4 million at constant rates of
exchange. After exceptional items and
impairments, profit before tax increased
by £4.4 million to £95.2 million in 2006.

Tax expense was £22.0 million
compared to £29.4 million last year
reflecting the non-taxable exceptional
gain relating to the SIACI merger.
The underlying tax expense in 2007 was
£25.7 million representing an effective
underlying tax rate of 31.2%, down
from 32.3% in 2006. This decrease was
due mainly to higher profits in lower tax
jurisdictions.

Profit after tax and minorities increased
from £46.2 million last year to £72.4
million in 2007 due mainly to the net
gain on the SIACI merger. Underlying
profit after tax and minorities increased
10.0% to £55.9 million reflecting the
improved trading performance.

Table 1 summarises the performance of
the Group and its principal business
areas.

Exceptional Items and
Impairments 
The net gain from exceptional items
and impairments was £12.7 million.
This comprised an exceptional gain of
£29.1 million arising on the SIACI
merger, partly offset by exceptional
losses of £13.0 million and a goodwill
impairment charge of £3.4 million.

The exceptional losses of £13.0 million
comprised £4.1 million to complete the
London Market business restructuring in
the first half of 2007, £6.1 million to
restructure core processing activities in
the second half of 2007, £0.6 million
for post acquisition integration costs
and £2.2 million for a commercial
dispute settlement relating to events
prior to the Group merger in 1997.

During the year, an impairment charge
of £3.4 million was recognised in
respect of the goodwill attributable to
Latin America. This impairment arose as
a result of the weak trading
performance in Mexico. 

Finance Director’s Review

The Group achieved another improved
performance reflecting cost savings and
modest turnover growth in a challenging
market. We are well positioned to benefit
from our growth strategies.
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Finance Director’s Review

TABLE 1 - PERFORMANCE SUMMARY
2007 2006

£ millions Turnover Trading Trading Trading Trading

Turnover Growth Profit Margin Turnover Profit Margin

Risk & Insurance
Retail and overseas businesses:

UK & Europe 60.0 15.5% 10.3 17.2% 52.0 10.1 19.5%
Australasia 65.6 9.8% 16.3 24.9% 59.8 15.7 26.3%
Asia 33.2 6.1% 6.9 20.9% 31.3 6.4 20.4%
Canada 18.5 2.1% 2.5 13.4% 18.1 2.6 14.2%
Latin America 16.1 (10.8%) 1.3 8.1% 18.0 3.5 19.4%
Insurance Management 3.4 14.5% (0.7) (22.1%) 2.9 (0.2) (7.6%)

196.8 8.1% 36.6 18.6% 182.1 38.1 20.9%

London Market Specialist businesses:
Jardine Lloyd Thompson Ltd 109.1 2.2% 15.0 13.8% 106.8 8.5 7.9%
JLT Re 43.2 (8.4%) 4.9 11.3% 47.2 4.6 9.8%
Lloyd & Partners 41.2 (4.5%) 6.8 16.5% 43.1 10.2 23.6%

193.5 (1.8%) 26.7 13.8% 197.1 23.3 11.8%

390.3 2.9% 63.3 16.2% 379.2 61.4 16.2%

Employee Benefits 81.5 7.3% 13.7 16.9% 75.9 13.1 17.2%

Head office costs and Other 1.4 (68.5%) (14.9) - 4.4 (15.6) -

473.2 3.0% 62.1 13.1% 459.5 58.9 12.8%

Trading profit 62.1 58.9

Investment income 17.5 16.9

Profit on disposal of investment and amortisation of other intangibles 0.1 (0.7)

Operating profit before exceptional items and impairments 79.7 75.1

Net finance income/(cost) 0.1 (1.2)

Share of results of associates after tax and minority interests 2.7 2.6

Underlying profit before tax 82.5 76.5

Exceptional items and impairment charges 12.7 14.3

Profit before tax 95.2 90.8

Income tax expense (22.0) (29.4)

Profit for the year from continuing operations 73.2 61.4

Profit for the year from discontinued US operations - 1.5

Loss on disposal of discontinued US operations - (15.6)

Profit for the year 73.2 47.3

Minority interests (0.8) (1.1)

Profit after tax and minorities 72.4 46.2
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Cost Savings
The net annualised cost savings
achieved in 2007 by the restructuring
of our London Market businesses were
approximately £10 million, including
£8 million arising from restructuring
completed in 2006. The savings are
reflected in the significantly improved
trading performance of our London
Market businesses despite the
challenging trading conditions.

The net annualised cost savings arising
from the core processing restructuring
are estimated to be £5 million but these
savings are expected to be only partly
achieved in 2008 as there will be some
overlap of core processing costs while
we continue to operate duplicated
processes in the first half of 2008.

Mergers and Acquisitions
As part of the SIACI merger which
resulted in the Group's new 20%
shareholding in Newstone Courtage in
March 2007, the Group also assumed
control of the former SIACI businesses
in Italy, Poland and Spain, increasing its
shareholding in Italy from 40% to 70%,
in Poland from 20% to 70% and
acquiring a 62% shareholding in the
business in Spain. The total
consideration for the SIACI businesses
was £6.7 million including borrowings
of £5.3 million transferred. 

During the year, the Group also made
several other acquisitions for total
consideration of £21.2 million including
deferred consideration of £1.5 million.

The acquisitions in 2007, including
the SIACI businesses, contributed
£10.2 million to revenue and would
have contributed approximately £16.1
million had they been acquired at the
beginning of 2007.

Earnings per Share
Basic and diluted earnings per share
were 33.7p in 2007, compared to
21.6p last year. Underlying basic and
diluted earnings per share increased by
9.2% to 26.0p reflecting the improved
trading performance.

Dividends
The Board is recommending a final
dividend of 12.0p per share in respect
of 2007 which follows an interim
dividend of 8.5p per share, bringing
the total unchanged dividend to 20.5p
per share. This dividend is covered
approximately 1.3 times by the
underlying basic earnings per share,
an improvement on the 1.2 times
cover of 2006.

Net Debt and Cash Flow 
The Group continued to generate
strong cash flows with improved net
cash from operating activities.
During the year, the Group moved from
a net cash position of £56.8 million in
2006 to a minimal net debt of £1
million at the end of 2007. This was
due mainly to pension funding
contributions of £34 million and the
impact of acquisitions and higher net
working capital. Net cash comprises
cash, investments and deposits, less
bank borrowings and the fiduciary cash
relating to insurance creditors.

Balance Sheet
The Group's sound financial position
was further strengthened in 2007.
Total equity increased by 34% to
£222.5 million reflecting higher retained
profits and net gains of £25.3 in the
pension schemes.

Net liabilities of the defined benefit
pension schemes were £27.4 million
at the year end, compared to £99.8
million in 2006. The decrease of £72.4
million was due mainly to the pension
funding contributions of £34 million to
the UK and the overseas schemes in
2007 and the higher discount rate used
to value the scheme liabilities. A further
pension funding contribution of £10.0
million was paid in January 2008.

Share Buy-Back
On 20th November 2007, the Group
announced the commencement of a
rolling share buy-back programme.
The programme involves the potential
purchase of up to £40 million of
shares subject to renewal of the
authority at the AGM in 2008.
The share buy-back is subject to market
conditions and the Group's ongoing
capital requirements and is consistent
with our focus on efficient capital
management and enhancing returns
to shareholders.

At the date of this report, the Group
had purchased 838,131 shares under
the programme at an average purchase
price of £3.26 per share representing a
total cash consideration of £2.7 million.
The shares, thus purchased are held as
Treasury shares. 
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Financial and Capital Risk
Management
The Group's financial and capital risk
management policies are covered in the
Directors’ Report.

Financing and Liquidity
The Group is financed by retained
profits, equity and committed bank
facilities to ensure adequate available
funds to finance operations and growth.

In December 2006, the Group
negotiated five-year unsecured
committed revolving credit facilities
totalling £252 million comprising a
£230 million multi-currency UK facility
and an Australian dollar facility
equivalent to £22 million. The Group
has additional core uncommitted
overdraft facilities of £5 million.

The borrowing requirements of the
Group are seasonal and peaked during
the year with gross borrowings drawn
of £58 million. Gross debt, including
finance leases, amounted to £51.6
million at the year end.

Foreign Exchange Risk
The Group’s major currency transaction
exposure arises in our London Market
businesses which earn annual US dollar-
dominated revenue of approximately
$220 million, representing 25% of
Group revenue. As a consequence the
Group’s results are highly sensitive to
changes in the Sterling/US dollar
exchange rate, each one cent
movement in our achieved rate,
after hedging, translating into a change
of approximately £0.6 million in profit
before tax. The Group's policy in regard
to managing currency exposure and the
details of our US dollar hedging
programme are set out in the
Directors' Report.

In 2007, the Group achieved an
average rate after hedging of US$1.85
compared with the average market rate
of US$2.00. In 2006, the Group
achieved an average rate after hedging
of US$1.82 compared to an average
market rate of US$1.84.

At the end of February 2008,
approximately 75% of anticipated dollar
earnings for 2008 are hedged and for
2009, approximately 25% of dollar
earnings are hedged both at an average
rate of US$1.96.

Counter-Party Credit Risk
The Group maintains an investment
and counterparty policy agreed by the
Board of directors and, in respect of
fiduciary funds, in accordance with all
relevant regulatory guidelines.
Further details of this policy are included
in the Directors' Report.

Basis of Presentation
The Group’s financial statements include
a consolidated income statement,
balance sheet, statement of recognised
income and expense and cash flow
statement for the year ended 31st
December 2007, together with
comparative figures for the previous
year. These statements have been
prepared in accordance with
International Financial Reporting
Standards as adopted by the European
Union. There has been no change in
accounting policies from 2006.
The statutory accounts of individual
companies within the Group continue
to be prepared where necessary in
accordance with local accounting
standards and in this regard the balance
sheet for the parent company, Jardine
Lloyd Thompson Group plc, which is
included in the Annual Report has been
prepared in accordance with UK
Generally Accepted Accounting
Principles.

Jim Rush
Finance Director
20th March 2008
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Corporate Social
Responsibility (CSR) is
important to Jardine
Lloyd Thompson.
Increasingly, our
employees, clients and
shareholders are all
taking a keen interest in
understanding what the
company is doing to
minimise its impact on
the environment as well
as the positive actions
JLT is taking to put
something back into
the community.

The Workplace
JLT's goal remains to create a
stimulating, innovative and dynamic
working environment where talented
individuals are rewarded and recognised
for their contribution to the success of
the business, both professionally and
personally.

Employee involvement is encouraged
with wide share ownership and
participation in share option schemes.
Employees are kept informed of the
performance of the Group and all
matters affecting them as employees by
means of regular briefings and
consultation. Wherever possible, the
Group regularly communicates with its
employees via the JLT intranet both in
the UK and overseas.

Our continuing aim is to attract and
retain talented individuals; welcome
new talent and encourage employees to
look at career development
opportunities. We promote flexibility
and encourage diversity amongst the
workforce, both in recruitment and
across all areas of employment,
recognising the benefits that this brings
to the Group. 

2007 has been another year of
considerable change for JLT. In response
to these changes, training and
development at all levels featured
heavily in the Group's plans throughout
the year. There is every reason to believe
that the pace of change will accelerate
in many areas of the business through
the introduction of new technologies
and processes. Training will therefore
continue to be very important with
equal emphasis being placed on
technical training and the development
of 'soft skills'.

This ongoing development of our
people will be key to our future success.
We are committed to maintaining
standards of excellence across the
Group and will continue to invest in
these areas.

Corporate Social Responsibility

CHARITY AND THE COMMUNITY
Our charity initiative ‘JLT-Making a
Difference’ aims to do exactly that. 

The initiative focuses JLT’s efforts in
three ways: 

• Firstly, all UK staff are able to
utilise a ‘Charity Day’, this being
one day every year when they
can spend company time helping
a charity or working in the local
community.

As a Lloyd's Community
Programme partner, members of
staff from our London offices are
also encouraged to give up their
lunch hours twice a week to visit
the English Martyr's Roman
Catholic School, Aldgate to help
with IT training and support.

• Secondly, JLT will match pound
for pound any amount raised by
our UK staff in fundraising
activities they undertake for
charity up to a maximum of
£5,000.

Each year the Group's Charities
Committee seeks to make sure a
large proportion of its annual
budget is spent supporting these
staff fundraising activities and in
2007 the Group provided
matching funds totalling more
than £62,000.

In the UK, The Give As You Earn
scheme enables employees to
make regular charitable
donations in a tax efficient
manner. Donations under this
scheme raised in excess of
£25,000 for charity in 2007.

• Thirdly, the Group Charity
Committee will consider the
many requests received for
donations from a wide variety of
local and national charities. All
requests are considered carefully
on their merits, however, we do
take a particular interest in those
charities that are connected to
the communities local to our
offices. 

Many of our overseas offices are
involved in local charity initiatives
and active fundraising. Several of
these have been supported by
the Group.

Our total charitable donations
for 2007 amounted to £267,210.



Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007   23

Applications for employment by
disabled persons will always be fully
considered, having regard to their
particular aptitudes and abilities.
Should employees become disabled,
every effort will be made to ensure that
their employment with the Group
continues and, in the event that they
are unable to continue to work, that
their financial interests are safeguarded.

It is the intention of the Group that
opportunities for training, career
development and promotion of disabled
persons should, as far as possible, be
identical with those for other
employees.

The Group is an equal opportunities
employer and bases all decisions on
individual ability regardless of race,
religion, gender, age or disability. 

Environmental Policy
JLT remains committed to minimising
any adverse impact its businesses have
on the environment.

In support of this commitment the
Group has recently introduced a new
environmental policy which is supported
by an intranet site which sets out our
commitment to the environment.
The site is designed to be simple with
clear goals by which to measure our
future success, these include targets for
the reduction of energy, paper
consumption and increased recycling
targets.

To encourage staff participation we
have deliberately avoided producing
lengthy policy documents and have
instead agreed ten key commitments
which are set out below and are on the
JLT Group intranet site and have been
endorsed by the Group's CEO.

In addition to these Group
commitments, local business
management is responsible for
enforcing standards in line with legal
responsibilities and obligations and
managing risks associated with
environmental matters.

Corporate Social Responsibility

1 Reduce the amount of paper we
waste by default printing, where
possible, to double-sided. A target
has been set to reduce our annual
paper consumption in the UK in 2008.

2 Positively encourage employees to
think twice before printing emails.

3 Print all future marketing materials
and publications on recycled paper
wherever possible.

4 Encourage the use of
teleconferencing as the preferred
alternative to business travel where
practicable.

5 Limit our energy consumption - this
includes a 2008 performance target
for a meaningful reduction of UK
energy consumption.

6 Develop environmentally sound
procurement practices incorporating
environmental criteria for supplier
selection.

7 Purchase, where practical, more
products locally to reduce the
environmental impact related to
transportation.

8 Encourage employees to recycle
rubbish - this includes a 2008
performance target for a material
increase in the recycling of waste in
the Group's London offices.

9 Identify and measure our
Greenhouse Gas Emissions and look
to introduce a targeting and
monitoring scheme. 

10 Seek to raise awareness, encourage
and enable our staff to make an
effective contribution to environmental
improvement, both at work and within
the community.

The environmental performance
targets that have been
introduced within the Group
are to help ensure meaningful
progress is made in reducing
our impact on the environment.
Details of these performance
targets are set out within the
Group's environmental intranet
site and are regularly updated
so that staff can monitor our
progress. Initially these are
being implemented in our UK
operations with the intention
that they are then introduced
across our international
operations.
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G M T Howe, Chairman,
Non-Executive
Geoffrey Howe, 58, was appointed a
non-executive director in January 2002,
became Joint Deputy Chairman in
November 2004 and the Senior
Independent Director in April 2005. 

He was appointed Chairman in April
2006 when he relinquished the
appointments as Senior Independent
Director, Chairman of the Remuneration
Committee and member of the Audit
Committee. He remains a member of
the Nominations Committee. He is
Chairman of the Nationwide Building
Society and a director of Investec plc.
He was formerly Chairman of Railtrack
Group plc, a director and group general
counsel of Robert Fleming Holdings and
managing partner of Clifford Chance.

D J Burke,
Chief Executive
Dominic Burke, 49, joined Jardine Lloyd
Thompson in 2000, when the Burke
Ford Group of companies, of which he
was Chief Executive and co-founder,
became part of JLT. He is Chairman of
the Group Executive Committee and
was Chief Executive of the UK and 

Ireland Insurance Broking and the
Group's Employee Benefits businesses
until December 2005. He was
appointed a director and Chief
Operating Officer of Jardine Lloyd
Thompson Group plc on 1st January
2005.

He was appointed Group Chief
Executive on 1st December 2005,
standing down as Chief Operating
Officer on that date.

Lord Leach, Deputy
Chairman, Non-Executive
Lord Leach of Fairford, Deputy
Chairman, Non-Executive.

Rodney Leach, 73, was Chairman of
Jardine Insurance Brokers, latterly JIB
Group plc, between 1988 and 1997.
He was appointed Deputy Chairman of
the Company in February 1997.
He is Chairman of the Nominations
Committee and a member of the
Remuneration Committee. Other
directorships include Jardine Matheson
Holdings, Rothschild Continuation AG
and various listed Jardine Matheson
Group companies.

B P Carpenter
Brian Carpenter, 58, joined Jardine
Australian Insurance Brokers in 1987.
He has been Managing Director of JLT
Australia and New Zealand since 2000
and Chief Executive of JLT Asia Pacific
and a member of the Group Executive
Committee since May 2005. He joined
the Board in April 2006.

C A Keljik OBE,
Non-Executive
Chris Keljik, 59, was appointed a non-
executive director on 1st November
2005 and Chairman of the
Remuneration Committee in April 2006.
He is also a member of the Audit and
Nominations Committees. He retired as
a director of Standard Chartered Plc in
May 2005 after 29 years, during which
time he held a number of senior
positions working in London, Hong
Kong, New York and Singapore in
corporate finance, treasury and general
management. Prior to his retirement, his
responsibilities at Standard Chartered
included its businesses in Africa, the
Middle East, South Asia, the UK and the
Americas. A Chartered Accountant, he
is also a non-executive director of
Henderson TR Pacific Investment Trust
plc, Foreign & Colonial Investment Trust
PLC and Millennium & Copthorne
Hotels plc.
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S L Keswick,
Non-Executive
Simon Keswick, 65, was a non-executive
director of JIB Group plc between 1988
and 1997 and was appointed a director
of the Company in January 2001.

His other directorships include Jardine
Matheson Holdings Ltd and other
Jardine Matheson Group companies. He
is a member of the Audit, Remuneration
and Nominations Committees.

N R MacAndrew,
Non-Executive
Nick MacAndrew, 61, was appointed a
non-executive director on 1st July 2005.
He is Chairman of the Audit Committee
and a member of the Remuneration and
Nomination Committees. He is a non-
executive director of Fuller Smith and
Turner plc, Wates Group Limited; whose
audit committee he chairs, and F&C
Asset Management plc. A Chartered
Accountant, he was previously finance
director of Schroders plc and Chairman
of Save the Children.

W J N Nabarro
William Nabarro, 52, joined the Group
in 2003 following a career in merchant
banking. He was appointed Executive
Chairman of JLT Employee Benefits in
January 2006 and joined the Board as
Commercial Director in April 2006 and
became Chairman of JLT’s UK Retail
Insurance business in April 2007.
He is also a non-executive director of
ICAP plc and a member of the Strategic
Advisory Board of SVG, the investment
management business.

J W Rush,
Finance Director
Jim Rush, 47, an Australian Chartered
Accountant, was appointed Finance
Director of the Group on 1st August
2006. He is a member of the Group
Executive Committee. He joined JLT
from Jardine Matheson, where he was
Group Treasurer, having held a number
of senior management roles within the
Jardine Matheson Group. Prior to
joining Jardine Matheson, he was with
Price Waterhouse for 12 years.

R A Scott CBE,
Non-Executive
Bob Scott, 66, was appointed a non-
executive director in January 2002 and
is Senior Independent Director and a

member of the Nominations and
Remuneration Committees.
He is Chairman of Yell Group PLC
and a non-executive director of the
Royal Bank of Scotland Group plc, Swiss
Reinsurance Company (Zurich), Pensions
Insurance Corporation Holdings LLP, and
a trustee of the Crimestoppers Trust. He
was previously Group Chief Executive of
CGNU plc (now Aviva plc), a former
Chairman of the Board of the
Association of British Insurers and a
member of the Presidents’ Committee
of the Confederation of British Industry.

V Y A C Wade
Vyvienne Wade, 46, joined JIB Group in
1987 as Group Legal Adviser. A barrister
and member of the Inner Temple, she
has been Group Legal Director of
Jardine Lloyd Thompson Group plc since
1997 and is a member of the Group
Executive Committee. She was
appointed a director of Jardine Lloyd
Thompson Group plc in January 2002.
She was appointed Chief Executive
Officer of our Latin American operations
with effect from 1st January 2008.
She is also Chairman of the Insurance
Management Business.
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Principal activities and business
review
Jardine Lloyd Thompson Group plc is a
holding company.

Its principal subsidiary and associated
undertakings are engaged in risk
management advice, insurance &
reinsurance broking and the provision
of employee benefits services.

The Operating & Financial Review,
comprising the Chairman’s Statement,
Chief Executive’s Report, Review of
Operations and Finance Director’s
Review on pages 4 to 21 report on the
Group's development during the year
under review and on the outlook for
the future. These fulfil the requirements
of the Business Review and are
incorporated in this report by reference.

Results and dividends
The financial statements deal with the
consolidated results of the Group for
the year ended 31st December 2007,
which are shown on pages 44 to 100.
The profit attributable to shareholders
amounted to £72,402,000 (2006:
£46,166,000).

The unconsolidated financial statements
for the Company to 31st December
2007, prepared in accordance with UK
GAAP, are set out on pages 103 to 106.

The directors recommend the payment
of a final dividend of 12.0p per share
which, together with the interim
dividend of 8.5p per share paid in
October 2007 amounts to a total
dividend of 20.5p per share (2006:
20.5p per share).

Dividends and distributions
Shareholders can declare final dividends
by passing an ordinary resolution but
the amount of the dividend cannot
exceed the amount recommended by
the Board. The Board can pay interim
dividends whenever the financial
position of the Company, in the opinion
of the Board, justifies such payment.

The Board can withhold payment of all
or any part of any dividend or other
monies payable in respect of the
Company’s shares from any person with
a 0.25 per cent interest (as defined in
the Articles) if that person has been
served with a notice after failure to
provide the Company with information
concerning interest in those shares
required to be provided under the
Companies Acts. In addition, the
Directors may deduct from any dividend
payable to any member all sums of
money (if any) presently payable by him
to the Company on account of calls or
otherwise in relation to shares of the
Company. The Directors may retain any
dividends payable on shares on which
the Company has a lien, and may apply
the same in or towards satisfaction of
the debts, liabilities or engagements in
respect of which the lien exists.

Shareholders’ Rights
Voting Rights
On a show of hands at a general
meeting, every member present in
person has one vote and on a poll every
member who is present in person or by
proxy has one vote for each share held.
In the case of joint holders of a share
the vote of the senior who tenders a
vote whether in person or by proxy will

be accepted to the exclusion of the
votes of the other joint holders and for
this purpose seniority will be
determined by the order in which the
names stand in the Register of Members
in respect of the share. Voting rights in
relation to Treasury shares are
suspended and the voting rights are not
normally exercised in respect of the
shares held in the employee benefit
trusts.

Restrictions on voting
No member is entitled to vote either in
person or by proxy at any general
meeting in respect of any shares held by
him if any call or other sum then
payable by him in respect of that share
remains unpaid. In addition, no member
is entitled to vote if he has been served
with a notice after failure to provide the
Company with information concerning
interests in those shares required to be
provided under the Companies Acts.

Deadlines for exercising voting
rights
Votes may be exercised in person, by
proxy, or in relation to corporate
members, by corporate representative.
The Articles provide a deadline for
submission of proxy forms of not less
than 48 hours before the time
appointed for the holding of the
meeting or adjourned meeting and the
notice of AGM will specify the deadline
for exercising voting rights.

Variation of rights
If at any time the capital of the
Company is divided into different
classes of shares then, subject to
statute, the Articles specify that rights
attached to any class of shares may be
varied with the written consent of the
holders of at least 75% (nominal value)
of the issued shares of that class, or
with the sanction of an extraordinary
resolution passed at a separate general
meeting of the holders of those shares.
At every such separate general meeting
the quorum is two persons holding or
representing by proxy at least one-third
in nominal value of the issued shares of
the class (calculated excluding any
shares held as treasury shares).

DIRECTORS’ REPORT
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Substantial shareholders
At the date of this report, the Company had been notified of the following major
interests, each representing 3% or more of the existing issued ordinary share
capital (see table below). Jardine Matheson Holdings Limited’s interest is held
through its wholly owned subsidiary JMH Investments Limited. Jardine Strategic
Holdings Limited is interested in the shares of Jardine Matheson Holdings Limited
under Section 823(1)(b)of the Companies Act 2006.

Ordinary
Shareholder shares % Held

JMH Investments Limited 64,514,916 30.3%

Silchester International Investors Limited 34,941,807 16.4%

Sanderson Asset Management Limited 8,464,221 3.98%

Legal & General Group Plc 6,665,081 3.1%
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A member that is a corporation may
appoint an individual to act on its behalf
at a general meeting or class meetings
as a corporate representative. The
person so authorised shall be entitled to
exercise the same powers on behalf of
such corporation as the corporation
could exercise if it were an individual
member of the Company.

Transfer of shares
All transfers of shares may be effected
by transfer in writing in any usual or
common form or in any other form
acceptable to the Directors. The
instrument of transfer must be signed
by or on behalf of the transferor and
(except in the case of fully-paid shares)
by or on behalf of the transferee. The
transferor shall remain the holder of the
shares concerned until the name of the
transferee is entered in the Register of
Members of the Company. The Directors
may, at any time after the allotment of
any share, but before any person has
been entered in the Register of
Members as the holder, recognise a
renunciation by the allottee in favour of
some other person and may accord to
any allottee of a share a right to effect
such renunciation upon and subject to
such terms and conditions as the
Directors may think fit to impose.
Transfers of shares which are in
uncertificated form are effected by
means of the CREST system.

The Directors may refuse to register a
transfer of certificated shares that are
not fully paid provided that the refusal
does not prevent dealings in that class
of shares from taking place on an open
and proper basis. The Directors may also
refuse to register an allotment or
transfer of shares (whether fully-paid or
not) in favour of more than four persons
jointly. If the Directors refuse to register
an allotment or transfer they must
within two months after the date on
which the letter of allotment or transfer
was lodged with the Company send to
the allottee or transferee a notice of the
refusal.

The Directors may decline to recognise
any instrument of transfer unless the
instrument of transfer is in respect of
only one class of share and when
submitted for registration is
accompanied by the relevant share
certificates and such other evidence as
the Directors may reasonably require.

Subject to statutes and applicable
CREST rules, the Directors may
determine that any class of shares may
be held in uncertificated form and that
title to such shares may be transferred
by means of the CREST system or that
shares of any class should cease to be
so held and transferred.

A shareholder does not need to obtain
the approval of the Company, or of
other shareholders of shares in the
Company, for a transfer of shares to
take place.

Relationship with Jardine
Matheson Group
During the year, the Group continued to
have a number of arms-length trading
links with Jardine Matheson Group
companies, the financial implications of
which are given in note 35 on page 98.

The Board
Appointment and replacement of
Directors
The rules relating to the appointment
and replacement of directors are set out
in the Articles of Association, under
which the minimum number of
Directors must be no less than 2 and
this number may be increased or
reduced by ordinary resolution.

The Board can appoint any person to be
a Director and any person so appointed
must stand for re-election at the next
Annual General Meeting, and cannot be
taken into account when determining
the number of Directors who are to
retire by rotation at such meeting. At
the Annual General Meeting held in
each year, one-third of the Directors
retire from office and a retiring Director
is eligible for re-election, except as
noted above. Directors are not required
to hold any shares of the Company by
way of qualification.

In addition, the Articles of Association
and the Combined Code require each
director to stand for re-election at least
once every three years and Lord Leach is
required to stand for re-election
annually, having been in office for over
nine years.

Accordingly, Geoffrey Howe, Lord Leach
and Dominic Burke will retire at the
forthcoming Annual General Meeting
and, being eligible, will offer themselves
for re-election.

The service contracts for Mr Howe and
Lord Leach are subject to a six month
and three month notice provision
respectively.

The Company is required to give 364
days notice under the service contract
with Mr Burke.

During the past twelve months, a formal
evaluation of the Board, its committees
and individual directors has been
undertaken.

The performance evaluation was
undertaken by means of individual
questionnaires that were summarised
and debated by the Board or the
relevant committee.

The non-executive directors, led by the
senior independent director, also carried
out a performance evaluation of the
Chairman during this period.

Full details of the directors’
remuneration and interests are shown in
the Remuneration Report. During the
period, no director had any material
interest in a contract, disclosable
pursuant to s317 Companies Act 1985,
to which the Company or any of its
subsidiary undertakings was a party.

At the date of this report the Board is
comprised of five executive directors
and six non-executive directors including
the Chairman.

Powers of the Directors and Board
Procedures
Subject to the Articles, the Companies
Acts and any directions given by special
resolution, the business of the Company
is managed by the Directors who may
exercise all the Company’s powers,
including borrowing money, mortgaging
or charging any of its undertaking,
property and uncalled capital and
issuing debentures and other securities,
whether outright or as collateral security
for any debt, liability or obligation of the
Company or of any third party.

There are established formal procedures
for the structure and authorities through
which the Board discharges its
responsibilities for the direction and
management of the Group.

Directors’ Report
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The Board meets at least six times a
year, to review the performance of the
Group and to discuss the matters
reserved for its decisions, which include,
inter alia, the approval of Group
strategy and budget plans, material
expenditure authorisations and any
other matters that are referred to it.

The Board has established a number of
standing committees including an Audit
Committee, a Nominations Committee
and a Remuneration Committee. The
terms of reference of these Committees
are available on the Company's website.

Relationship with shareholders: The
Board endeavours to maintain dialogue
with institutional shareholders and
carries out a programme of meetings
and presentations each year following
the publication of interim and final
results and at other times as
appropriate. At the Annual General
Meeting the Chairmen of the Audit,
Nominations and Remuneration
Committees will be available to answer
questions.

Committees of the Board
The Audit Committee
The Committee members are non-
executive directors, a majority of whom
are independent. The membership of
the Committee during the year
comprised: Nick MacAndrew
(Chairman), Chris Keljik and Simon
Keswick.

Mr MacAndrew is a chartered
accountant and his profile is noted on
page 25. The Board considers that the
members of the Committee have,
collectively, the requisite skills and
experience to enable it to discharge its
responsibilities in a proper manner.

The Committee met five times during
the year, with representatives from the
external and internal auditors, and the
Group Finance Director and Group Legal
Director in attendance at each meeting.
The Chairman and the Group Chief
Executive may also attend, subject to
availability.

In addition, the Committee meets
separately with the external and internal
auditors. Details of the attendance of
each member are set out on page 29.

The work of the Committee during
2007 and to the date of this Report
included:

• Reviewing the drafting of the
Interim Report, Preliminary
Announcement and the Annual
Report and Accounts for the 2007
year end before their submission to
the Board;

• Reviewing the Group's Business
Continuity Plans;

• Reviewing the regular reports of the
external auditors including internal
control reports following the year
end audit;

• Receiving and reviewing reports
from business risk & compliance and
internal audit functions on a regular
basis;

• Approving the external audit plan
and fee proposal and considering
auditor independence in relation to
non-audit services provided;

• Evaluating the performance of the
external auditors by way of a
questionnaire completed by Group
companies worldwide;

• Reviewing the progress of the UK
general insurance intermediaries
within the Group in respect of the
Risk Mitigation Programme
following the FSA risk assessment
visits;

• Considering the Group’s risk
management profile and controls;
and

• Reviewing the effectiveness of the
Committee. This exercise is
conducted annually by way of an
assessment questionnaire completed
by the members and regular
attendees.

External auditors
The Committee is responsible for
overseeing the relationship with the
external auditor.

During the year, the Committee:

• Approved their remuneration for
both audit and non-audit services,
including satisfying itself that the
level of audit fee is appropriate to
enable an adequate audit to be
conducted;

• Approved terms of engagement,
including any engagement letter
issued at the start of each audit and
the scope of the audit;

• Assessed their independence;

• Approved the annual audit plan and
ensured that it was consistent with
the scope of the audit engagement;

• Reviewed the findings of the audit,
including discussion of any major
issues arising, any accounting and
audit judgements and the internal
control reports, including responses
from management and any
proposed remedial action; and

• Reviewed the effectiveness of the
external auditors.

To encourage the external auditors to
speak freely, the Audit Committee held
meetings with the external auditors
without management present. The
Committee schedules this into its
timetable as a matter of course, usually
every other meeting.

Internal audit function
The Committee is required to assist the
Board to fulfil its responsibilities relating
to the adequacy of the resourcing and
plans of the Internal Audit department.
To fulfil these duties, the Committee:

• Reviewed and assessed the annual
internal audit plan;

• Reviewed all reports on the Group
from the internal auditors;

• Reviewed the co-ordination between
internal and external auditors;

• Reviewed and monitored
management's responsiveness to the
findings and recommendations of
the internal auditor;

• Evaluated the effectiveness of the
Internal Audit function by way of a
questionnaire completed by Group
companies worldwide;

• Reviewed the terms of reference of
the Internal Audit department;

• Reviewed a report by the head of
internal audit on Risk Management
& Control; and

• Met the head of internal audit,
without management being present,
to discuss their remit and any issues
arising from the internal audits
carried out.

The Terms of Reference of the Audit
Committee cover all matters indicated
by the Combined Code and include
responsibility for providing advice to the
Board on the Group’s interim and
financial statements; on accounting
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Board Audit Remuneration Nominations

meeting Committee Committee Committee

7 x in period 5 x in period 4 x in period 1 x in period

G M T Howe 7 - - 1

D J Burke 7 - - -

B P Carpenter 6 - - -

C A Keljik 7 5 4 1

S L Keswick 5 4 2 1

Lord Leach 4 - 1 1

N R MacAndrew 7 5 4 1

W J N Nabarro 7 - - -

J W Rush 7 - - -

R A Scott 7 - 4 1

V Y A C Wade 6 - - -

Board attendance
The number of Board and Committee meetings attended by Board or
appropriate Committee members in the year is shown in the table below.
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policies and on the control of its
financial and business risks as well as
reviewing the work of the internal and
external auditors.

A copy of the Terms of Reference can
be obtained from the Company
Secretary and is displayed on the
Group’s website (at
http://www.jltgroup.com). In addition
the Audit Committee, through its
Chairman, formally reports to the
Board on its activities.

Remuneration committee
The Committee consists of non-
executive directors, a majority of whom
are independent. The membership of
the Committee during the year
comprised: Chris Keljik (Chairman);
Lord Leach; Simon Keswick; Nick
MacAndrew and Bob Scott.

The Remuneration Committee met four
times during the year. It is responsible,
inter alia, for setting the remuneration
and terms and conditions of the
executive directors and setting overall
remuneration policy for senior
management of the Group. It also
approves the allocations under all long
term incentive plans and share option
schemes.

Assistance was provided to the
Committee by the Chairman and the
Chief Executive, neither in relation to his
own remuneration, and by New Bridge
Street Consultants LLP (NBSC).
NBSC were appointed by the
Remuneration Committee to act as
advisers to the Committee and they
have no other connection with the
Company.

Nominations Committee
The membership of the Committee
during the year comprised: Lord Leach
(Chairman); Geoffrey Howe; Chris Keljik,
Simon Keswick; Nick MacAndrew and
Bob Scott.

The Committee met once during the
year.

Its purpose is to make recommendations
to the Board on the appointment of
directors of the Company. The terms of
reference of the committee are available
on the Company’s website.

Group Executive Committee
The Group Executive Committee is an
advisory group to the Chief Executive
who has primary responsibility for the
day-to-day management of the Group’s
operations.

Corporate Governance
During the year the Company has been
in compliance with the provisions as set
out in Section 1 of the Combined Code
on Corporate Governance issued by the
Financial Reporting Council in July 2003
and amended on 1st November 2006
(the "Code") except for the following:

• Lord Leach (Deputy Chairman) and
Simon Keswick both served as non-
executive directors and both are
directors of Jardine Matheson
Holdings Limited, which has a
30.3% interest in the Company.
The relationship with Jardine
Matheson is maintained on an arms-
length basis as detailed in note 35
on page 98. However neither
director can be regarded as
independent in the context of the
Code.

• The Board believes that the presence
of Lord Leach and Mr Keswick on
the Board and its committees
(subject to re-election under the
Articles) continues to be appropriate
and in the interests of shareholders
generally and does not detract from
their independence and judgment
on any relevant issue.
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The non-executive directors bring to
the Board a broad range of
experience and expertise.
The knowledge held by Lord Leach
and Mr Keswick built from the long
standing relationship between
Jardine Matheson and JLT continues
to be of particular value.

• The majority of the members of the
Audit and Remuneration
committees are independent.
However, Lord Leach served on the
Remuneration Committee and
Simon Keswick served on both these
committees during the year, and
therefore the Group did not comply
with the Code in relation to the
membership of these Committees.

Both the Board and the external
auditors have safeguards in place to
prevent the compromise of the auditors’
independence and objectivity. Details
of services provided by the Group’s
auditors are set out in note 9 on
page 69.

The Audit Committee also have a policy
on the engagement of external auditors
and the supply of non-audit services to
the Group, including an annual review
of the auditors’ independence.

The external auditors also report
regularly on the actions that they have
taken to comply with professional and
regulatory requirements and current
best practice in order to maintain that
independence.

The directors are able to consult the
Company’s legal, financial and other
professional advisers on any matter
relating to the Company’s affairs.
Any director may make use of this
facility subject to notifying the
Chairman or Finance Director.

If independent advice is sought, this is
subject to prior consultation with the
Chairman or a non-executive director as
appropriate. All directors also have
access to the advice and services of the
Company Secretary.

The Company maintains appropriate
directors’ and officers’ liability insurance
in respect of legal actions against its
directors.

Share capital
Movements in the share capital of the
company during the year ended 31st
December 2007 are set out in note 27
on page 86.

At 31st December 2007 the authorised
share capital of the Company was
£12,500,000 of which £10,667,547.80
had been issued and £1,832,452.20
unissued.

At 31st December 2007 the issued
share capital consists of 212,512,825
ordinary shares of 5p each with voting
rights and 838,131 shares are held as
Treasury shares for which voting rights
would not be exercised.

The Company has one class of share
capital being ordinary shares of 5p each
and all the shares rank pari passu. There
are no special control rights in respect
of the Company’s shares. At 31st
December 2007, the Jardine Lloyd
Thompson Employee Share Trusts held
5,352,416 shares in the Company
(2.5%).

The board has power to implement the
purchase by the Company of its own
shares in accordance with the power
granted at the AGM each year, and will
be seeking renewal of that power at the
forthcoming AGM within the limits set
out in the notice of that meeting.

All the Company’s share schemes
contain provisions relating to a change
of control. Outstanding options and
awards would normally vest and
become exercisable on a change of
control, subject to the satisfaction of
any performance conditions at that
time.

Accountability and audit
The Board has overall responsibility for
the Group’s systems of internal control
and for reviewing their effectiveness.

The implementation and maintenance
of the risk management and internal
control systems are the responsibility of
the Executive Directors and senior
management. The systems are designed
to manage, rather than eliminate, the
risk of failure to achieve business
objectives and can provide only
reasonable assurance, but not absolute
assurance, against material mis-
statement or loss.

Directors’ responsibilities
The following statement should be read
in conjunction with the Independent
Auditors’ Reports on page 43 and 102.

The directors are required to present for
each accounting period financial
statements which give a true and fair
view of the state of affairs of the
Company and the Group at the end of
the financial year and of the profit or
loss of the Group for that period. These
statements are prepared on the going
concern basis unless it is inappropriate
to presume that the Group will continue
in business.

The financial statements must be
prepared in compliance with the
required formats and disclosures of the
Companies Acts 1985/2006 and with
applicable accounting standards.

It is also the responsibility of the
directors to ensure that arrangements
are made for the maintenance of
adequate accounting records, to
safeguard the assets of the Group and
to prevent and detect fraud and other
irregularities.

The directors confirm that suitable
accounting policies, consistently applied
and supported by reasonable and
prudent judgements and estimates,
have been used in the preparation of
the financial statements and that
applicable accounting standards have
been followed.

So far as the directors are aware, there
is no relevant audit information of
which the Company’s auditors are
unaware.

The directors have taken all the steps
that they ought to have taken as
directors in order to make themselves
aware of any relevant audit information
and to establish that the Company’s
auditors are aware of that information.

Operating Company controls
The identification and mitigation of
major business risks is the responsibility
of operating management. Each
operating company maintains controls
and procedures appropriate to its own
business environment while conforming
to Group standards and guidelines.

These include procedures to identify and
then investigate all types of material
risk.

Directors’ Report



Compliance and legal
The Group’s legal, compliance and
quality control departments establish
compliance policy and carry out regular
audits. The scope of work includes
ensuring compliance with laws,
regulations and operating standards for
the conduct of business which is
reported to the Board and Audit
Committee.

Going concern
The directors consider that the Group
and the Company have adequate
resources to continue in operational
existence in the foreseeable future.
Consequently, the financial statements
have been prepared on a going concern
basis.

Internal control
The directors acknowledge that they are
responsible for the Group’s systems of
internal control and for reviewing their
effectiveness and this review has been
undertaken during the year.

Internal financial controls
The present framework of financial
controls may be summarised under the
following headings:

Organisational structure
There are clearly defined areas of
responsibility and limits of authority
within the Group. Annual budgets are
approved by the Board following
detailed reviews by management. Group
results are reviewed against budget and
reported to the Board on a regular
basis.

Treasury
Treasury policy is reviewed and
approved by the Board and a review
group (reporting to the Finance Director)
is responsible for monitoring treasury
activity and performance. The Group
has policies to cover the key treasury
activities of investment of funds,
counterparty risk, foreign exchange and
interest rate risk.

Financial and capital
risk management
The nature of the Group’s international
operations and debt profile expose it to
a variety of financial risks including the
effects of changes in foreign currency
exchange and interest rates,
counterparty credit risks.

The Group has in place financial risk
management policies, which are
approved by the Board, and uses
financial instruments, including
derivatives, to manage these risks.

It is not Group policy to engage in
speculative activity or enter into
transactions unrelated to underlying
commercial exposures. The Group’s
centralised treasury department is
subject to regular internal and external
audit reviews.

Capital risk management
The Group's objectives when managing
capital are to safeguard the group's
ability to continue as a going concern to
provide returns for shareholders and
benefits for other stakeholders and to
maintain an optimal capital structure to
reduce the cost of capital.

In order to achieve these objectives, the
Group may adjust the amount of
dividends paid to shareholders, return
capital to shareholders, issue new shares
or sell assets to reduce debt.

The Group classifies net debt and equity
as capital and manages its balance
sheet through monthly management
reviews, controls and financial reporting.

The Group has adequate committed
long term credit facilities to ensure that
the Group is well positioned to meet
the variances of the seasonal capital
requirements and to support the
strategic growth of the businesses.

There are no restrictions on the use of
these facilities in the normal course of
business.

The insurance broking operations within
the Group operate in a number of
jurisdictions where local regulation
requires a minimum level of capital to
be maintained. The total regulatory
capital to be held by the Group is not
considered significant in the context of
the Group’s total available capital.

Currency risk
The Group’s major currency transaction
exposure arises from the US dollar
revenue earned in the UK. The Group’s
US dollar denominated revenue in 2007
represented 39% of total UK revenue
compared to 40% last year. As a
consequence, the Group’s results are
highly sensitive to changes in the
Sterling/US dollar exchange rate, each
one-cent movement in the achieved
exchange rate after hedging translating
into a change of approximately £0.6
million in profit before tax. Group policy
is to adopt a prudent approach to the
management of these exposures by
maintaining a rolling currency hedging
programme. In 2007, the Group
achieved an average rate after hedging
of US$1.85 compared with the average
market rate of US$2.00. In 2006, the
Group achieved an average rate after
hedging of US$1.82 compared to an
average market rate of US$1.84.

At the end of February 2008, some
75% of anticipated dollar earnings for
2008 are hedged at an average rate of
US$1.96 and for 2009 some 25% of
dollar earnings are hedged at an
average rate of US$1.96.
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The total capital of the Group at 31st December 2007 and 2006 was as follows:

£'m 2007 2006

Cash and cash equivalents - own funds 50.3 76.9

Available-for-sale investments 0.3 1.2

Total cash and available-for-sale investments 50.6 78.1

Borrowings (51.6) (21.2)

Net debt (1.0) 56.9

Total equity 222.5 165.6

Total capital 221.5 222.5
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The table below illustrates the potential
sensitivities of the achieved rate taking
into account hedging, if the balance of
forecast US dollar revenue was sold at
various sterling/US dollar rates.
Given the sensitivity of the outcome,
if the US dollar remains at its present
level or weakens further over a
sustained period, it would have a
meaningful impact on the Group’s
results. The objective of the Group’s
hedging policy is to mitigate the impact
of such volatility but it cannot eliminate
the long term effect of a permanent
movement in exchange rates.

The table below illustrates the sensitivity
of the achieved average rate after
hedging for US dollar revenue earned in
the UK if the balance of current
unhedged forecast revenue was sold
forward based off a range of spot rates:

Potential achieved
average rate

2008 2009

USD/Sterling spot rate:
1.90 1.95 1.86
1.95 1.96 1.90
2.00 (current rates) 1.98 1.94
2.05 1.99 1.98
2.10 2.00 2.02

Transactional currency exposures, other
than the above US dollar revenue
exposure in the UK, include the Euro
and Australian dollar and are selectively
hedged through forward foreign
currency transactions. The Group does
not hedge exposure to currency
movements that affect the translation of
the profits earned in foreign currencies,
except to the extent that those profits
are expected to be distributed to the
holding company. The Group has
significant investments in overseas
operations. Movements in exchange
rates between balance sheet dates may
affect the sterling value of the Group’s
consolidated balance sheet.

The currency profile of the Group’s
borrowings is managed to mitigate
exposure to translation exposures where
practicable and cost effective.

Interest rate risk
The Group has both interest bearing
assets and interest bearing liabilities that
give rise to net exposures to changes in
interest rates, primarily in US dollars and
Sterling. Where appropriate, the Group
uses interest rate swaps and forward
rate agreements to hedge future
interest rate exposures, increasing the
proportion of fixed rate interest. The
Group's policy is to continue to adopt a
prudent approach to the management
of net interest rate exposures. 

The Group currently has interest rate
swaps on investment income that have
the effect of converting floating rates to
fixed rates at 4.5% for sterling and
4.6% for US dollars. The notional
principal amounts of the swaps, which
mature during 2008, are £50 million
and US$100 million.

Each one half percent movement in the
average achieved rate of return impacts
interest income receivable by
approximately £2 million.

Counterparty credit risk
The Group's maximum exposure to
credit risk is £471.4 million being cash,
investments and deposits, derivative
assets and trade receivables. The Group
maintains a counterparty policy based
on published rating criteria to limit the
concentration of funds and the
exposure with any one party. Monetary
limits are assigned to each counterparty
based on an agreed scale in relation to
their credit rating.

The Group manages its cash and
investment balances in the form of
deposits with prime banks, money
market funds and other short term
money market instruments in
accordance with this investment and
counterparty policy which is agreed by
the Board of Directors and, in respect of
fiduciary funds, all relevant regulatory
guidelines. Investment and banking
counterparties are subject to pre-
approval at Board level.

The Group’s approval criteria requires
financial institutions with a minimum
rating of A. All exposures to individual
counterparties are subject to a limit to
control undue concentrations of credit
risk. Counterparty limits and utilisation
levels are reviewed regularly and
reported to the Board and Audit
Committee.

The respective credit quality of each
class of financial asset is included within
the notes to these accounts.

Commodity price risk
The Group does not have a material
exposure to commodity price risk.

Risk management controls
In accordance with the Code, a process
has been established for identifying,
evaluating and managing risks faced by
the Group. This process has been in
place for the full financial year and up
to the date the financial statements
were approved.

On an ongoing basis, management
profiles the significant risks, both
operational and strategic, faced by the
Group and reviews the effectiveness of
risk management controls including loss
prevention and recovery planning.

This exercise involves the senior
management across the Group and
covers a broad range of risks, including
operational, financial/treasury,
information technology, health & safety,
human resource and legal areas.

The key operational risks facing the
Group include errors & omissions,
failure of business planning, regulatory
sanctions and IT security.

Monitoring of risk is facilitated internally
by the Risk & Compliance function and
assurance gained through financial,
compliance and quality based auditing.
Significant failures are reported to the
executive directors to ensure remedial
action is taken.

The Board reviewed the Group’s
procedures for the management of risk
during the year and the Board is
satisfied that appropriate processes and
procedures are in place in order to
identify and manage the significant risks
faced by the Group.

As noted above, the overall
responsibility for internal controls
within the Company and its subsidiary
undertakings rests with the directors of
the Company. Reviewing and
monitoring the effectiveness of such
controls forms part of the duties of the
Audit Committee. Monitoring
procedures include detailed reviews of
operating company systems which are
routinely undertaken by internal audit.
The responsibility for internal controls
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within associated undertakings rests
essentially with the senior management
of those operations, the role of the Group
being to monitor its investments and to
exert influence, normally through Board
representation.

Investment appraisals
Major items of capital expenditure require
Board approval.

The Board is also responsible for the
overall strategy of the Group, including
acquisitions and related due diligence
requirements.

Employment policies
It is the policy of the Group to provide an
environment in which individual talents
can excel. Employee involvement is
encouraged with wide share ownership
and participation in share option
schemes.

Employees are kept informed of the
performance of the Group and all matters
affecting them as employees by means of
regular briefings and consultation.

The Group is an equal opportunities
employer and bases all decisions on
individual ability regardless of race,
religion, gender, age or disability.

Applications for employment by disabled
persons will always be fully considered,
having regard to their particular aptitudes
and abilities. Should employees become
disabled, every effort will be made to
ensure that their employment with the
Group continues and, in the event that
they are unable to continue to work, that
their financial interests are safeguarded.
It is the intention of the Group that
opportunities for training, career
development and promotion of disabled
persons should, as far as possible, be
identical with those for other employees.

Environmental Policy
The Board considers respect for the
environment to be an integral business
responsibility and good business practice.

To this end, the following guidelines have
been issued within the Group, to:

• carefully manage waste so as to
minimise its production where
possible, or suitably dispose of it
through recycling schemes;

• control and, where possible, restrict
polluting emissions;

• ensure appropriate regulatory
compliance;

• design and operate facilities taking
into account the efficient use of
energy and materials; and

• encourage the adoption of these
guidelines by contractors acting on
behalf of the Company.

Suppliers
The Group agrees payment terms with
suppliers when it enters into contracts for
the purchase of goods or services and
seeks to abide by those terms when it is
satisfied that the supplier has provided
the goods or services in accordance with
the agreed terms and conditions.
At 31st December 2007 the Company did
not have any direct external supplier
creditors.

The Group does not have a standard or
code that deals specifically with the
payment of suppliers.

Donations
During the period the Group made
charitable donations totalling £267,210
(2006: £388,950). No political donations
were made by the Group.

Annual General Meeting
The notice convening the Annual General
Meeting to be held on 30th April 2008 at
12 noon at 6 Crutched Friars, London
EC3N 2PH is contained in the circular
accompanying this report. The special
business comprises the following items:

The renewal, within prescribed limits, of:

i) the authority of the directors to allot
securities of the Company up to the
available unissued capital;

ii) the disapplication of the statutory
pre-emption rights;

iii) the authority of the Company to
purchase its own shares by way of
market purchases;

iv) a waiver of the requirement arising
under Rule 9 of the City Code on
Takeovers and Mergers, that Jardine
Matheson Holdings Limited, together
with parties deemed to be acting in
concert with it, be required to make a
general offer for the Company by

reason of the change in its percentage
holding in the capital of the Company
arising from any such purchase under
(iii) above.

The directors will only consider
making purchases of the Company’s
shares if they believe that it would be
in the best interests of shareholders
and would result in an improvement
in earnings per share;

v) Amendments to the Articles of
Association to bring them up to date
with the phased implementation of
the Companies Act 2006.

vi) Renewal of the Jardine Lloyd
Thompson Sharesave Option Scheme
1997 which expired on 30th October
2007. This is an HMRC approved All
Employee Sharesave Scheme which
has been operated by the Group in
the UK and in certain overseas
territories where local legislation
permits.

Auditors
It is proposed that the auditors,
PricewaterhouseCoopers LLP, having
signified their willingness to continue in
office, be reappointed auditors of the
Company. A resolution proposing their
reappointment will be put to the Annual
General Meeting.

By order of the Board
David Hickman
Company Secretary
20th March 2008
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Remuneration Committee
The Remuneration Committee
comprises five non-executive directors:
Chris Keljik (Chairman), Rodney Leach,
Simon Keswick, Nick MacAndrew and
Bob Scott.

The principal purpose of the Committee
is to determine the Company's policy on
the remuneration of the Chairman,
executive directors and other members
of the Group Executive Committee and
to approve specific remuneration
packages for each of them. The terms
of reference of the Committee are
available on the Group’s website.

The Committee is directly accountable
to shareholders and the Chairman of
the Committee attends the Annual
General Meeting to answer
shareholders’ questions regarding
remuneration.

The Committee met four times in 2007
and the attendance of the Committee
members is shown in the table on page
29.

New Bridge Street Consultants LLP
acted as independent advisers to the
Committee during the year, providing
information and assistance. New Bridge
Street Consultants LLP was appointed
by the Committee and does not provide
any other services to the Company.

In addition Geoffrey Howe (Chairman)
and Dominic Burke (Chief Executive)
both provided advice that assisted the
Remuneration Committee, neither in
relation to his own remuneration.

Remuneration policy
Executive Directors
The Group operates in a highly
competitive sector and its policy on the
remuneration of executive directors is to
provide terms and conditions which
enable it to recruit, retain and motivate
individuals of sufficient expertise and
commitment to further the success of
the Group.

In considering appropriate levels of
remuneration (including base salary
levels), the Committee considers
appropriate remuneration data relevant
to UK public companies and also
companies in the same business sector
(in the UK and elsewhere), recognising
that there are few UK listed, directly
comparable companies and that its
competitors are often businesses which
are part of much larger groups.

A substantial proportion of directors’
potential remuneration is linked to the
Company’s performance, with Group
Profit Before Tax (“PBT”) determining a
significant proportion of the annual
bonus and the Group’s Earnings Per
Share (“EPS”) performance determining
the vesting of long term incentive
awards.

The Company’s policy in relation to
share incentive schemes is to provide
the necessary mechanisms for its
employees and executive directors to
participate in the long term success of
the Group by schemes which can be
operated both in the UK and in
overseas jurisdictions where local
legislation permits. The operation of
these schemes is seen by the Board as
an essential tool in aligning the interests
of key staff with those of the
shareholders. These are summarised
on page 36.

The Committee has given full
consideration to the Combined Code
provisions on directors’ remuneration.

Directors’ remuneration
The various elements of the
remuneration package of executive
directors are set out below and in the
table on page 37.

Basic salary
Basic salaries and benefits are normally
reviewed annually at the beginning of
April. There was no adjustment made to
base salaries at 1st April 2007. Please
refer to the table and notes on page 37.

Performance related
remuneration
Annual bonus
The Company’s policy on bonus
payments is to ensure that they are
appropriately linked to challenging
Group, business unit and individual
performance targets, and enable the
Company to deliver remuneration
packages which are competitive in the
market, particularly in the insurance
industry, and allow it to retain and
incentivise key executives.  Each
executive director has a target bonus
varying between 100% and 150% of
salary and, in exceptional circumstances,
a maximum of 200% of salary. Any
bonus awarded in excess of 100% of
salary is deferred into Company shares
for three years. If the director ceases
employment before then, the deferred
shares are usually forfeited. Bonus
payments are not pensionable.

For 2007, the elements of the bonus
were specific to each director,
comprising performance against Group
PBT, individual objectives and (where
appropriate) the PBT of the relevant
business unit.

The Group’s financial objectives for
2007 were achieved. The bonus
payments made to directors for the year
detailed on page 37 reflect the extent
to which both financial and individual
objectives were achieved.

Since the amount payable to Dominic
Burke exceeds 100% of base salary,
the excess will be delivered in the form
of deferred shares. At the date of this
report, the formal award of shares has
not been made. There are no
performance conditions attached to the
deferred bonus share awards.

The Committee has reviewed the bonus
plan for 2008 to ensure that it
continues to comply with best practice
and it remains relevant to the Company.
For 2008, it has been decided that the
executive directors' bonuses would
continue to be based primarily on
achieving Group PBT targets and, where
appropriate, PBT targets in respect of
the relevant business unit, in addition to
the achievement of individual objectives.

Remuneration Report



Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007   35

Long Term Incentives
All awards to executive directors are
made under the Long-Term Incentive
Plan (LTIP) 2004. Under this plan, a
director can annually receive an award
of shares worth up to 200% of base
salary, as determined at the Committee’s
discretion. This limit may only be
exceeded in a recruitment situation.

Awards are in the form of rights to
acquire shares in the Company for a
zero amount. Subject to the satisfaction
of a performance condition, awards will
be exercisable between the third and
tenth anniversary of grant. They are
neither pensionable nor transferable.

Performance condition
EPS has been chosen as an appropriate
performance condition because it is a
key indicator used by the Company to
measure its underlying financial
performance. The targets for the awards
made in 2007 require EPS to grow by
an average of RPI+3% per annum (at
which point 15% of the awards vest) to
RPI+9% per annum (100% vest).

EPS is calculated on such a basis as the
Company may specify from time to time
taking into account relevant accounting
standards. The current definition of EPS
used in the calculation is basic EPS
excluding exceptional items and
impairment charges.

The performance conditions attached to
the awards made in 2005 have not
been met and therefore these awards
have lapsed at the date of this report.
The performance condition was that EPS
growth over the three year period 2005
to 2007 should exceed RPI plus 3% per
annum for a zero vesting and RPI plus
10% per annum for full vesting to
occur.

The earnings per share calculation is
verified by the auditors.

Executive directors are also eligible to
participate in all employee share
schemes on the same terms as other
employees.

Details of awards granted to executive
directors during 2007 under the LTIP
2004 and in respect of former years,
together with participation under other
employee share schemes are set out on
pages 38 to 39.

At the date of this report the awards for
2008 have not yet been made as the
Remuneration Committee is currently
reviewing whether the current
arrangements continue to be
appropriate.

Other benefits
Other benefits include life assurance
cover equal to four times basic salary,
company cars which may be used for
private purposes, or a cash alternative
in lieu thereof, private medical and
permanent health cover for the
executive directors and their families
and accumulated dividend equivalent
income on share awards when they
vest.

Pensions policy and changes to
Pension Scheme
Details of the pension arrangements for
the executive directors are described on
pages 40 and 41.

With effect from 1st December 2006
the defined benefit section of the
Pension Scheme was closed to future
accruals for all members, who were
invited to join the defined contribution
section of the Pension Scheme.

For members who elected to join the
defined contribution section of the
Pension Scheme, their contributions are
matched by a Company contribution
equivalent to 2.5 times the amount paid
by the member subject to a maximum
of 5% to 15% of basic salary
(dependent on age). Such contributions
to the defined contribution section of
the Scheme are limited to earnings of
£108,600 per annum (‘JLT Cap’) for the
2007 financial year.

However analysis of the benefits being
accrued in the defined contribution
section of the Pension Scheme indicated
that members whose pensionable salary
was greater than the Upper Earnings
Limit (for National Insurance
contribution purposes) would not
receive a fair replacement for the
defined benefits due to the impact of
the State Pension and the introduction
of the JLT Cap for all affected
employees. To compensate for these
two factors, affected employees,
including some executive directors,
received a one off salary adjustment,

payable from 1st December 2006 which
took into account additional employer
National Insurance Contributions (‘NIC’)
due on the salary adjustment to ensure
that there was no increase in the total
Company cost. The additional one-off
salary adjustment was calculated as a
fixed percentage of salary dependent
upon the age and salary of the
individual.

Any salary increase has been included in
basic salary for all employees but, for
directors, it is ignored for the purposes
of calculating any bonus payment or
LTIP award.

Employees who applied for Enhanced
Protection under the Finance Act 2004
or whose basic salary exceeds the JLT
Cap are permitted to take their
employing company’s contribution as a
cash pension allowance to be paid
through payroll less employer’s NIC.

Non-executive directors
The fees of non-executive directors are
reviewed by the Board excluding the
non-executive directors. The fees of the
Non-Executive Chairman are reviewed
by the Remuneration Committee. 

Non-executive directors only receive
fees, and they do not participate in any
bonus or share incentive schemes, enjoy
any pension benefits nor, save for a
company car provided to Lord Leach
and a club subscription for Geoffrey
Howe, receive any other benefits.

The fees for the non-executive directors
are reviewed periodically to reflect
market rates and respective
responsibilities. The basic fee is currently
£40,000 p.a. Additional fees are paid as
follows:

Chairman of Audit Committee £12,500
p.a.; Chairman of Remuneration
Committee £10,000 p.a.; Deputy
Chairman and Senior Independent
Director each £5,000 p.a.

Remuneration Report
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External non-executive
directorships
Mr Nabarro is a non-executive director
of ICAP plc. He retains the fee paid by
ICAP plc of £65,000 in 2007. He is also
a member of the Strategic Advisory
Board of SVG, the investment
management business. He retains the
fee paid by SVG of £36,346 for 2007.

Service contracts and notice
periods
It is the Company’s policy that executive
directors should have contracts with an
indefinite term which can be terminated
by the Company or the director by
giving notice not exceeding one year.

Non-executive directors are appointed
for a three year term, which is
renewable, with three months notice on
either side, no contractual termination
payments being due and subject to
retirement by rotation at the Annual
General Meeting.

The contract for the Chairman is
subject to a six month notice provision
on either side.

Other share schemes
Apart from the LTIP 2004, the Group
operates various other share option and
incentive schemes for employees based
in the UK and certain overseas
jurisdictions.

The Sharesave schemes have a three or
five year vesting period and the price
of options is subject to a maximum
discount of 20% to the market value
at the date of award.

The schemes operate in the UK and
certain overseas jurisdictions and are
open to all employees (including
executive directors) in those jurisdictions.

In the UK the Group operates All
Employee Share Plans (open to all
employees including executive directors)
under the rules established by the
Finance Act 2000.

Discretionary grants of market price
share options have been made to certain
employees (excluding executive directors)
under the Executive Share Option
Scheme which has a three year vesting
period. This Scheme is now in run off
and no new awards have been made
under this Scheme since September
2006.
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Directors’ contracts
Contractual termination 

Contract date Notice period payments

G M T Howe 11.01.2006 6 months N/A

D J Burke 14.12.2001 364 days 364 days salary and benefits

B P Carpenter 01.01.1996 364 days 364 days salary and benefits

C A Keljik 01.11.2005 3 months N/A

S L Keswick 10.01.2007 3 months N/A

Lord Leach 06.02.2006 3 months N/A

N R MacAndrew 01.07.2005 3 months N/A

W J N Nabarro 31.12.2006 364 days 364 days salary and benefits

J W Rush 14.08.2006 364 days 364 days salary and benefits

R A Scott 01.01.2008 3 months N/A

V Y A C Wade 01.07.1988 364 days 364 days salary and benefits
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Performance graph
The Company is required to include
a performance graph to measure its
performance against corporate
indices. JLT has been the 333rd best
performing stock in the FTSE 350
over the past five years with a Total
Shareholder Return (TSR) of -37%.

The graph plots the comparison of
the TSR of JLT since 1st January
2003 against the TSR of the FTSE
100, 250 and All Share Indices
(rebased to JLT’s actual TSR value at
that date).

TSR refers to share price growth and
assumes dividend is reinvested over
the relevant period.

TSR return for JLT of -37% over the
period compared to a TSR of 95% for
the FTSE 100, 182% for the FTSE 250
and 105% for the All Share Indices
(source: Datastream).

Remuneration Report
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In the opinion of the directors, the FTSE 100, 250 and All Share Indices
are the most appropriate indices against which the TSR of JLT should
be measured, as there is no directly comparable quoted peer group for
the Company in the UK.
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Remuneration*
The table below analyses the salary, benefits, bonus and other elements of remuneration for the directors who held office during the year ended
31st December 2007.

Additional Other Other
salary Performance benefits benefits Pension

Salary (pensions) related cash non cash allowance Total Total
and fees note 1 bonus note 2 note 3 2007 2007 2006

Director Notes £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

G M T Howe 200 - - - 1 - 201 200

D J Burke 1 500 79 741 15 2 10 1,347 1,358

B P Carpenter 5 248 - 254 24 42 - 568 367

C A Keljik 50 - - - - - 50 47

S L Keswick 40 - - - - - 40 40

Lord Leach 45 - - - 8 - 53 52

N R MacAndrew 53 - - - - - 53 53

W J N Nabarro 1 350 19 346 19 1 12 747 526

J W Rush 1,4 350 2 346 15 1 1 715 317

R A Scott 45 - - - - - 45 43

V Y A C Wade 1 300 25 297 15 2 9 648 615

2,181 125 1,984 88 57 32 4,467 3,618

*This table has been audited by PricewaterhouseCoopers LLP.

Notes
1. On 1st December 2006 the salaries for the UK based Executive directors were

increased to reflect the changes made in the UK pension scheme explained on page
35. This is shown in the table above as additional salary to base salary. From that
date the directors have received an age related pension allowance to harmonise with
the pension benefits offered to the members of the Defined Contribution Scheme.

2. Other benefits cash
Includes car allowances and accumulated dividend equivalent income on share
awards when they vest.

3. Other benefits non-cash
Includes life assurance cover, car benefit, medical insurance and permanent health
insurance.

4. Mr Rush received a cash pension allowance in January 2007 in the amount of £780.
From February to December 2007, he received a non-cash pension allowance to his
personal pension of £9,905 which is included in the pension notes on page 40.

5. Mr Carpenter participates in a separate pension fund (outside of the UK) and
employer contributions to that fund are shown in the pension notes on page 40.

The Performance Share Plan 2004 is
generally used as a mechanism for the
delivery of deferred bonus payments and
incentive awards for senior executives
within the Group (excluding executive
directors). The awards consist of options
to purchase shares in the Company,
normally for a nil consideration, and are
exercisable up to ten years from date of
grant subject to their vesting periods and
performance conditions (which may vary
in respect of particular awards).

The Jardine Lloyd Thompson Restricted
Share Scheme was used as the vehicle
for a number of plans, including the
Long Term Incentive Plan until 2003.
However, this scheme is in run off and
no new awards have been made under
this scheme since September 2003.

Share interests
The interests of the directors in the
Company’s various share option schemes
and long term incentive plans are as
detailed in the following tables:

Shares*
The interests of the directors at 1st
January 2007 and at 31st December
2007 in the ordinary shares of Jardine
Lloyd Thompson Group plc (excluding
options and LTIP) are set out below:

31st Dec 2007 1st Jan 2007
Total holding Total holding

D J Burke 77,311 26,900

B P Carpenter 105,026 56,486

G M T Howe 20,000 5,000

C A Keljik 6,000 6,000

S L Keswick 2,249 2,249

Lord Leach 22,500 22,500

N R MacAndrew 5,000 -

W J N Nabarro 50,000 -

J W Rush 10,411 -

R A Scott 4,000 4,000

V Y A C Wade 2,493 2,493

304,990 125,628

*This table has been audited by PricewaterhouseCoopers LLP.

Between 1st January 2008 and
20th March 2008 (being the latest
practicable date prior to the posting of
this report) the trustees of the Jardine
Lloyd Thompson Group plc All Employee
Share Plan have acquired 120 shares
each on behalf of D J Burke and
J W Rush.

With the exception of the directors’
interests disclosed in this Report, no
director had any additional interest in
the share capital of the Company during
the year.

At 20th March 2008 (being the latest
practicable date prior to the posting of
this report), no further changes of
directors’ interests have been notified
since the end of the year.
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Option Schemes (excluding LTIP)*
Number Number Exercised/

granted vested [lapsed] Date from

At 1st during during during the At 31st Exercise which Expiry

Jan 2007 2007 2007 year Dec 2007 price exercisable date Note

D J Burke 2,020 - - [2,020] - £4.565 01.11.06 30.04.07 a)

1,811 - - - 1,811 £3.13 01.11.09 30.04.10 a)

43,103 - - - 43,103 nil 13.03.09 12.04.09 e)

- 54,900 - - 54,900 nil 13.04.10 12.05.10 e)

B P Carpenter 5,991 - - 5,991 - nil 01.03.03 09.04.11 c)

52,770 - - 26,385 26,385 nil 28.03.06 27.03.13 f)

8,332 - - 6,665 1,667 nil 08.04.04 07.04.12 c)

15,831 - - 9,499 6,332 nil 28.03.05 27.03.13 c)

1,680 - - - 1,680 A$7.75 01.11.09 30.04.10 b)

W J N Nabarro 19,337 - - - 19,337 nil 06.04.08 05.04.15 d)

21,876 - - - 21,876 nil 18.04.09 17.05.09 e)

1,811 - - - 1,811 £3.13 01.11.09 30.04.10 a)

J W Rush 1,811 - - - 1,811 £3.13 01.11.09 30.04.10 a)

*This table has been audited by PricewaterhouseCoopers LLP

a) Options held under the Jardine Lloyd Thompson Group
Sharesave Scheme 1997. This is an all employee Inland
Revenue approved scheme to which performance criteria
are not attached.

b) Options held under the Jardine Lloyd Thompson Group
Overseas Sharesave Scheme 1997. This is an all employee
scheme to which performance criteria are not attached.

c) Awards made under the Restricted Share Scheme prior to
date of appointment as a director. This is an unapproved
scheme. The awards are deferred bonus arrangements to
which no performance criteria attach.

d) Awards made under the Performance Share Plan 2004
prior to date of appointment as a director. This is an
unapproved scheme. The awards are deferred bonus
arrangements to which no performance criteria attach.

e) Awards made under the Deferred Bonus Share Plan. This is
an unapproved scheme and all awards are deferred bonus
arrangements to which no performance criteria attach.

f) Award made under the JLT Restricted Share Scheme prior
to date of appointment as director. Performance
conditions were attached relating to the period 2003-5
which have been satisfied, 50% are exercisable from
28.03.2006, the balance in March 2009, subject to
continued employment.

g) The middle market price of ordinary shares at 31st
December 2007 was 332.5p and the range during the
period 1st January to 31st December 2007 was 305.5p to
487.0p.
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Long Term Incentive Plan*
Awards to directors made under the Long Term Incentive Plan (LTIP 2004) are set out in the table below.

The performance conditions relating to these awards are set out in the note below.

Market Market
Number value on Number value on Exercised/
granted date of vested date of [lapsed] Date from

At 1st Date of during grant during vesting during At 31st Exercise which Expiry
Jan 2007 grant 2007 pence 2007 pence the year Dec 2007 price exercisable date

D J Burke 125,000 21.09.04 - 421.5 - - [125,000] - Nil 01.03.07 20.09.14

138,000 31.03.05 - 383.0 - - - 138,000 Nil 31.03.08 30.03.15

244,500 24.11.06 - 398.5 - - - 244,500 Nil 24.11.09 23.11.16

- 13.04.07 219,500 455.6 - - - 219,500 Nil 13.04.10 12.04.17

B P Carpenter 91,700 24.11.06 - 398.5 - - - 91,700 Nil 24.11.09 23.11.16

- 13.04.07 82,300 455.6 - - - 82,300 Nil 13.04.10 12.04.17

W J N Nabarro 128,400 24.11.06 - 398.5 - - - 128,400 Nil 24.11.09 23.11.16

- 13.04.07 115,200 455.6 - - - 115,200 Nil 13.04.10 12.04.17

J W Rush 128,400 24.11.06 - 398.5 - - - 128,400 Nil 24.11.09 23.11.16

- 13.04.07 115,200 455.6 - - - 115,200 Nil 13.04.10 12.04.17

V Y A C Wade 75,000 21.09.04 - 421.5 - - [75,000] - Nil 01.03.07 20.09.14

72,000 31.03.05 - 383.0 - - - 72,000 Nil 31.03.08 30.03.15

110,000 24.11.06 - 398.5 - - - 110,000 Nil 24.11.09 23.11.16

- 13.04.07 98,800 455.6 - - - 98,800 Nil 13.04.10 12.04.17

*This table has been audited by PricewaterhouseCoopers LLP

Note 1
Performance conditions for awards made in 2004 and 2005
required EPS growth of between RPI plus 3% p.a. for zero
vesting to RPI plus 10% p.a. for full vesting measured over
the three years from a base EPS of the financial year
immediately preceding grant. For awards made in 2006,
25% vests for EPS growth of RPI plus 2% p.a., rising to
100% vesting for RPI plus 5% p.a over the three year
performance period of 2006-2008. For awards made in 2007,
15% vests for EPS growth of RPI plus 3% rising to 100%
vesting for RPI plus 9% pa over the three year performance
period 2007-2009.

The LTIP awards granted in 2004 and 2005 have lapsed as
the performance condition has not been met.
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Gains made on share options and LTIP* 
The table below shows the gains made by individual directors from the exercise of share options during 2007.

The gains are calculated as at the exercise date, although the shares were retained by the director on exercise.

Number of Date of Option Market Gain
options exercise cost value £ £

B P Carpenter 11,760 27 Jun 07 nil 4.19 49,274

B P Carpenter 36,780 08 Aug 07 nil 4.025 148,040

*This table has been audited by PricewaterhouseCoopers LLP

Pensions*
With the exception of Mr Carpenter,
during the year executive directors were
provided with pension benefits from
either personal pension allowances or
membership of the Group’s principal
pension scheme, the Jardine Lloyd
Thompson Pension Scheme. In respect
of service prior to 1st December 2006,
this Scheme provided benefits on a final
salary basis (except for individuals with
pension allowances and Mr Rush who
was a member at the defined
contribution scheme from August to
November 2006 inclusive). From 1st
December 2006 the defined benefit
section of the Scheme closed to future
accrual with members’ benefits based
on their final pensionable salary at that
time.

In respect of service after 1st December
2006, the Scheme provides benefits on
a defined contribution basis.

The table of Remuneration on page 37
sets out for each director the
adjustments made to salaries to reflect
the changes made to the Pension
Scheme effective 1st December 2006.

Mr Carpenter participates in a separate
fund which accumulates contributions
at a rate of 15.5% of salary, payable to
the member as a lump sum on
termination of employment or
retirement. There are no post
employment retirement benefits.

The details for each director serving
during the year are set out in the table
below:

Increase in
Pension pa Pension pa Transfer value transfer value

increase increase of increase Transfer value Transfer value Contributions less directors’
Pension pa including excluding (net of inflation) of accrued of accrued payable contributions Employer’s Employee

Age at Pension accrued at inflation inflation after director’s pension as at pension as at by director payable Retirement Spouse DC DC
31/12/07 scheme 31/12/07 during 2007 during 2007 contributions 31/12/07 31/12/06 during 2007 during 2007 age fraction contribution contribution

D J Burke 49 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Nil Nil

B P Carpenter (b) 58 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A £30,753 £10,918

W J N Nabarro 52 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Nil Nil

J W Rush (d) 47 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A £29,637 £157,528

V Y A C Wade (c) 46 JLT £104,914 £5,106 £1,213 £17,482 £1,512,030 £745,757 £Nil £766,273 60 0.500 Nil Nil

*This table has been audited by PricewaterhouseCoopers LLP

a) Employer’s DC - means direct contribution payments to either a JLT
DC scheme or personal pension plan.

b) Salary sacrifice of £10,918.

c) It should be noted that, on the advice of the independent Scheme
Actuary, during 2007 the basis of calculating the transfer value
offered as an alterative to a given deferred pension has been
updated for all members of the JLT Group Pension Scheme.
The basis change has resulted in a material increase in the disclosed
transfer value at 31st December 2007 compared to the prior year.

d) The Group operates a "Salary and Bonus Sacrifice" arrangement
which affords a saving of 12.8% in respect of Employer's National
Insurance Contributions (NIC) to the Group, the benefit of which is
used to enhance pension contributions for the employees who take
part in the arrangement. This arrangement was available to all JLT
employees in the UK.

Under this arrangement, Mr Rush requested that a proportion of his
salary for 2007 (£154,155) be made in the form of a contribution to
his personal pension plan in addition to the core employee
contribution of £3,373. This amount is included in the Employee
Contribution above. The Company's NIC saving was £19,732 and this
amount was also paid direct to his personal pension plan. This
amount, together with the employer contribution of £9,905 makes up
the total employer contribution of £29,637.
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Pension scheme
JLT indicates that the director accrued
benefits up to 30th November 2006 on
the scale provided by the main section
of the Jardine Lloyd Thompson Pension
Scheme (formerly the Jardine Insurance
Brokers Pension Scheme).

Pension increases
JLT pensions accrued before 6th April
1997, are guaranteed to increase in
payment as follows:

• Pension in excess of the Guaranteed
Minimum Pension: 3% per annum
compound;

• Guaranteed Minimum Pension
accrued after 6th April, 1988: in line
with the Retail Prices Index subject
to a maximum of 3% per annum
compound.

JLT pensions accrued after 6th April
1997 are guaranteed to increase in
payment in line with the Retail Prices
Index subject to a maximum of 5% per
annum compound.

Discretionary benefits
There are no discretionary benefits
taken into account when calculating
transfer values.

Retirement rights
The directors have no guaranteed right
to early retirement.

Accrued pension
The accrued pension entitlement is the
amount that the director would receive
from retirement age if they left service
on that date.

The increase in the accrued entitlement
is the difference between the accrued
benefit at the year end and that at the
previous year end.

Transfer values
All transfer values have been calculated
on the basis of actuarial advice in
accordance with Actuarial Guidance
Note GN11. The transfer value of the
accrued entitlement represents the ‘cash
equivalent’ of the directors’ pension
benefits which would be offered by the
Trustees of Jardine Lloyd Thompson
Pension Scheme to another pension
scheme as consideration for the other
scheme taking on the liability for
providing the directors’ pension benefits
at retirement. The transfer value itself
does not represent an actual sum
payable to the individual director as part
of pay and, therefore, cannot be added
meaningfully to annual remuneration.

The increase in the transfer value less
directors’ contributions is the increase in
the transfer value of the accrued
benefits during the year after deducting
the director’s personal contributions to
the scheme.

The company contribution to the DC
scheme is 10% (age 40-49) and 12.5%
(age 50-59) of pensionable earnings up
to the current Scheme Earnings Cap of
£108,600.

Where an employee opts for the cash
alternative, the contribution is reduced
to reflect the company’s additional
National Insurance liability.

For and on behalf of the Board
Christopher A Keljik
Chairman, Remuneration Committee
20th March 2008
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We have audited the Group financial statements of Jardine
Lloyd Thompson Group plc for the year ended 31st
December 2007, which comprise the Consolidated Income
Statement, the Consolidated Balance Sheet, the Consolidated
Statement of Recognised Income and Expenses, the
Consolidated Cash Flow Statement and the related notes.
These Group financial statements have been prepared under
the accounting policies set out therein.

We have reported separately on the Parent Company
financial statements of Jardine Lloyd Thompson Group plc for
the year ended 31st December 2007 and on the information
in the Directors’ Remuneration Report that is described as
having been audited.

Respective responsibilities of directors
and auditors
The directors’ responsibilities for preparing the Annual Report
and the Group financial statements in accordance with
applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union are set
out in the Statement of Directors’ Responsibilities.

Our responsibility is to audit the Group financial statements
in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK
and Ireland). This report, including the opinion, has been
prepared for and only for the Company’s members as a body
in accordance with Section 235 of the Companies Act 1985
and for no other purpose.  We do not, in giving this opinion,
accept or assume responsibility for any other purpose or to
any other person to whom this report is shown or into
whose hands it may come save where expressly agreed by
our prior consent in writing.

We report to you our opinion as to whether the Group
financial statements give a true and fair view and whether
the Group financial statements have been properly prepared
in accordance with the Companies Act 1985 and Article 4 of
the IAS Regulation. We also report to you whether in our
opinion the information given in the Directors' Report is
consistent with the Group financial statements. 

In addition we report to you if, in our opinion, we have not
received all the information and explanations we require for
our audit, or if information specified by law regarding
directors’ remuneration and other transactions is not
disclosed.

We review whether the Corporate Governance Statement
reflects the Company’s compliance with the nine provisions
of the Combined Code 2006 specified for our review by the
Listing Rules of the Financial Services Authority, and we
report if it does not. We are not required to consider
whether the Board’s statements on internal control cover all
risks and controls, or form an opinion on the effectiveness of
the Group’s corporate governance procedures or its risk and
control procedures.

We read other information contained in the Annual Report
and consider whether it is consistent with the audited Group
financial statements. The other information comprises only
the Chairman’s Statement, the Chief Executive’s Report,

Review of Operations, Finance Director’s Review, Directors’
Report and the unaudited part of the Directors’
Remuneration Report. We consider the implications for our
report if we become aware of any apparent misstatements or
material inconsistencies with the Group financial statements.
Our responsibilities do not extend to any other information.

Basis of audit opinion
We conducted our audit in accordance with International
Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination,
on a test basis, of evidence relevant to the amounts and
disclosures in the Group financial statements. It also includes
an assessment of the significant estimates and judgments
made by the directors in the preparation of the Group
financial statements, and of whether the accounting policies
are appropriate to the Group’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary
in order to provide us with sufficient evidence to give
reasonable assurance that the Group financial statements are
free from material misstatement, whether caused by fraud or
other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of
information in the Group financial statements.

Opinion
In our opinion:
• the Group financial statements give a true and fair view,

in accordance with IFRSs as adopted by the European
Union, of the state of the Group’s affairs as at 31st
December 2007 and of its profit and cash flows for the
year then ended;

• the Group financial statements have been properly
prepared in accordance with the Companies Act 1985 and
Article 4 of the IAS Regulation; and

• the information given in the Directors' Report is consistent
with the Group financial statements.

PricewaterhouseCoopers LLP
Chartered Accountants and Registered Auditors
London
20th March 2008

Notes:
• The maintenance and integrity of the Jardine Lloyd Thompson

Group plc website is the responsibility of the directors; the work
carried out by the auditors does not involve consideration of
these matters and, accordingly, the auditors accept no
responsibility for any changes that may have occurred to the
financial statements since they were initially presented on the
website.

• Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation
in other jurisdictions.



2007 2006
Notes £’000 £’000

CONTINUING OPERATIONS:
Fees and commissions 4 473,194 459,537 
Investment income 6 17,450 16,853 
Salaries and associated expenses 8 (298,363) (266,300)
Premises (31,595) (30,292)
Other operating costs (55,290) (77,060)
Depreciation, amortisation and impairment charges 5 (12,978) (13,311)

Operating profit 4,5 92,418 89,427

ANALYSED AS:
Operating profit before exceptional items & impairment charges 79,665 75,138
Gain on disposal of investment in associate 5 29,097 -
Group reorganisation and rationalisation costs 5 (10,103) (13,277)
Other non-recurring items 5 (2,811) 625
Impairment charges 5 (3,430) (4,359)
Curtailment gain on closure of defined benefit pension schemes - 31,300
Loss on sale of US operations - -

Operating profit 4,5 92,418 89,427

Finance costs 7 (5,264) (3,791)
Finance income 7 5,389 2,584

Net finance income/(cost) 7 125 (1,207)
Share of results of associates after tax and minority interests 2,669 2,543

Profit before taxation 4 95,212 90,763
Income tax expense 10 (22,006) (29,333)

Profit for the year from continuing operations 73,206 61,430

DISCONTINUED OPERATIONS:
Profit for the year from discontinued operations 2,4 - 1,535
Loss on sale of US operations 2,4,5 - (15,621)

Profit for the year 73,206 47,344

Attributable to:
Shareholders of the Company 4 72,402 46,166
Minority interests 804 1,178

73,206 47,344

Earnings per share 11
Basic 33.7p 21.6p
Basic - continuing operations 33.7p 28.2p
Diluted 33.7p 21.6p
Diluted - continuing operations 33.7p 28.2p

Notes on pages 54 to 100 form part an integral part of these financial statements.
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Group
2007 2006

Notes £’000 £’000

NET OPERATING ASSETS
Non-current assets
Goodwill 13 160,010 144,281
Intangible assets 14 11,101 11,338
Property, plant and equipment 15 24,473 22,753
Investment in associates 16 30,250 9,009
Available-for-sale financial assets 17,23 1,034 6,643
Derivative financial instruments 18,23 403 1,956
Employee benefit trusts 19 1,287 2,371
Deferred tax assets 25 26,349 46,359
Retirement benefit supluses 34 4,464 -

259,371 244,710

Current assets
Trade and other receivables 20,23 160,852 137,835
Current tax assets 2,881 -
Derivative financial instruments 18,23 3,890 7,187
Available-for-sale financial assets 17,23 11,103 9,069
Cash and cash equivalents 21,23 348,659 350,339

527,385 504,430

Current liabilities
Borrowings 23,24 (2,078) (423)
Trade and other payables 22,23 (444,508) (410,678)
Derivative financial instruments 18,23 (730) -
Current tax liabilities - (302)
Provisions for liabilities and charges 26 (20,473) (35,501)

(467,789) (446,904)

Net current assets 59,596 57,526 

Non-current liabilities
Borrowings 23,24 (49,509) (20,802)
Derivative financial instruments 18,23 (97) (995)
Deferred tax liabilities 25 (6,751) (7,300)
Retirement benefit obligations 34 (31,856) (99,815)
Provisions for liabilities and charges 26 (8,291) (7,692)

(96,504) (136,604)

222,463 165,632

TOTAL EQUITY
Capital and reserves attributable to the Company's equity holders
Ordinary shares 27,29 10,667 10,634
Share premium 29 76,764 74,568
Fair value & hedging reserves 29 2,681 6,998
Exchange reserve 29 1,494 (4,070)
Retained Earnings 29 127,694 73,140

Shareholders’ equity 29 219,300 161,270
Minority interest 28 3,163 4,362

222,463 165,632

Notes on pages 54 to 100 form an integral part of these financial statements.

Approved by the Board on 20th March 2008 and signed on its behalf by:

Jim Rush
Finance Director



2007 2006
£’000 £’000

Actuarial gains recognised in post retirement benefit schemes 35,268 3,705 
Taxation thereon (9,963) (1,093)

25,305 2,612 
Fair value gains/(losses) net of tax

- available for sale (1,098) (1,072)
- cash flow hedges (3,219) 7,637 

Currency translation differences 5,564 (10,299)

Net gains/(losses) recognised directly in shareholders’ equity 26,552 (1,122)

Profit for the year 73,206 47,344 
Effect of restructuring of shareholding in associate - (553)

Total recognised income and expense for the year 99,758 45,669 

Attributable to:
Shareholders’ of the Company 98,954 44,491 
Minority interests 804 1,178 

99,758 45,669 
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2007 2006
Notes £’000 £’000

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 31 14,416 60,118
Interest paid (5,025) (3,322)
Fair value losses on financial instruments (51) (176)
Interest received 20,013 19,417
Taxation paid (13,971) (20,174)
Increase/(decrease) in net insurance broking creditors 20,451 (23,174)

35,833 32,689 
Dividend received from associates 16 64 140 

Net cash from operating activities 35,897 32,829 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment 15 (8,336) (8,097)
Purchase of intangible fixed assets 14 (6,060) (4,549)
Purchase of available-for-sale "other" investments 17 (18) (453)
Disposal of property, plant and equipment 15 676 3,700
Disposal of intangible fixed assets 14 732 1,108
Acquisition of businesses, (net of cash acquired) 32 (17,478) (1,314)
Disposal of business, (net of cash disposed of) 33 16,671 50,514
Disposal of available-for-sale "other" investments 17 969 152
Issue of shares to minority shareholders in subsidiary undertakings 28 - 737

Net cash (used in)/from investing activities (12,844) 41,798

CASH FLOWS FROM FINANCING ACTIVITIES
Equity dividend paid 12 (43,512) (43,483)
Net cash flows from investments and deposits 17 3,010 56,638
Purchase of investments by Employee Benefit Trust 19,29 (4,827) (510)
Share buy back programme 29 (2,738) -
Issue of ordinary shares 27,29 2,229 1,217
Net increase/(decrease) in borrowings 22,490 (32,572)
Dividend paid to minority shareholders 28 (2,374) (596)

Net cash used in financing activities (25,722) (19,306)

Effects of exchange rate changes 989 (5,380)

Net decrease/(increase) in cash and cash equivalents (1,680) 49,941
Cash & cash equivalents at beginning of year 350,339 300,398

Cash & cash equivalents at end of year 21 348,659 350,339
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Basis of preparation
The consolidated financial statements
of the Group have been prepared in
accordance with International Financial
Reporting Standards as adopted by the
European Union (IFRSs as adopted by
the EU), IFRIC interpretations and the
Companies Act 1985 applicable to
Companies reporting under IFRS.
The consolidated financial statements
have been prepared under the historical
cost convention, as modified by the
revaluation of available-for-sale
investments and derivative financial
instruments.

Standards, amendments and
interpretations effective in
2007
a) IFRS 7, "Financial instruments:

Disclosures", and the
complementary amendment to
IAS 1, "Presentation of financial
statements - Capital disclosures",
introduce new disclosures relating to
financial instruments and do not
have any impact on the classification
and valuation of the Group's
financial instruments.

b) IFRIC 8, "Scope of IFRS 2", requires
consideration of transactions
involving the issuance of equity
instruments, where the identifiable
consideration received is less than
the fair value of the equity
instruments issued in order to
establish whether or not they fall
within the scope of IFRS 2.
This standard does not have any
impact on the Group's financial
statements.

c) IFRIC 10, "Interim financial reporting
and impairment", prohibits the
impairment losses recognised in an
interim period on goodwill and
investments in equity instruments
and in financial assets carried at cost
to be reversed at a subsequent
balance sheet date. This standard
does not have any impact on the
Group's financial statements.

Basis of consolidation
The consolidated financial statements
comprise the accounts of the Company
and its subsidiary undertakings.
The profits and losses of subsidiary

undertakings are consolidated as from
the effective date of acquisition or to
the effective date of disposal.

Subsidiaries
Subsidiaries are all entities over which
the Group has the power to govern the
financial and operating policies so as to
obtain economic benefits and generally
accompany a shareholding of more
than one half of the voting rights.
The existence and effect of potential
voting rights that are currently
exercisable or convertible are
considered when assessing whether
the Group controls another entity.
Subsidiaries are fully consolidated from
the date on which control is transferred
to the Group. They are de-consolidated
from the date that control ceases.

The Group uses the purchase method
of accounting to account for the
acquisition of subsidiaries. The cost of
an acquisition is measured as the fair
value of the assets given, equity
instruments issued and liabilities
incurred or assumed at the date of
exchange, plus costs directly
attributable to the acquisition.
Identifiable assets acquired and
liabilities and contingent liabilities
assumed in a business combination are
measured initially at their fair values at
the acquisition date, irrespective of the
extent of any minority interest.
The excess of the cost of acquisition
over the fair value of the Group’s share
of the identifiable net assets acquired is
recorded as goodwill. If the cost of
acquisition is less than the fair value of
the net assets of the subsidiary
acquired, the difference is recognised
directly in the income statement.

Inter-company transactions, balances
and unrealised gains on transactions
between Group companies are
eliminated. Unrealised losses are also
eliminated unless the transaction
provides evidence of an impairment of
the asset transferred. Accounting
policies of subsidiaries have been
changed where necessary to ensure
consistency with the policies adopted
by the Group.

Associates
Associates are all entities over which
the Group has significant influence but

not control, generally accompanying a
shareholding of between 20% and
50% of the voting rights. Investments
in associates are accounted for by the
equity method of accounting and are
initially recognised at cost.

The Group’s investment in associates
includes goodwill (net of any
accumulated impairment loss) identified
on acquisition. The Group’s share of its
associates’ post-acquisition profits or
losses are recognised in the income
statement, and its share of post-
acquisition movements in reserves are
recognised in reserves. The cumulative
post-acquisition movements are
adjusted against the carrying amount of
the investment.

When the Group’s share of losses in an
associate equals or exceeds its interest
in the associate, including any other
unsecured receivables, the Group does
not recognise further losses, unless it
has incurred obligations or made
payments on behalf of the associate.

Unrealised gains on transactions
between the Group and its associates
are eliminated to the extent of the
Group’s interest in the associates.
Unrealised losses are also eliminated
unless the transaction provides evidence
of an impairment of the asset
transferred. Accounting policies of
associates have been changed where
necessary to ensure consistency with
the policies adopted by the Group.

Segment reporting
A business segment is a group of assets
and operations engaged in providing
services that are subject to risks and
returns that are different from those of
other business segments.

A geographical segment is engaged in
providing services within a particular
economic environment that are subject
to risks and returns that are different
from those of segments operating in
other economic environments.

Foreign currencies
Functional and presentation
currency 
Items included in the financial
statements of each of the Group’s
entities are measured using the
currency of the primary economic
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environment in which the entity
operates (‘the functional currency’).
The consolidated financial statements
are presented in Sterling, which is the
Parent Company’s functional and
presentation currency.

Transactions and balances
Foreign currency transactions are
translated into the functional currency
using the exchange rates prevailing at
the dates of the transactions. Foreign
exchange gains and losses resulting
from the settlement of such
transactions and from the translation at
year-end exchange rates of monetary
assets and liabilities denominated in
foreign currencies are recognised in the
income statement, except when
deferred in equity as qualifying cash
flow hedges and qualifying net
investment hedges. Translation
differences on non-monetary items,
such as equities held at fair value
through profit or loss, are reported as
part of the fair value gain or loss.
Translation differences on non-
monetary items, such as equities
classified as available-for-sale financial
assets, are included in the fair value
reserve in equity.

Group companies
The results and financial position of all
the Group entities (none of which has
the currency of a hyperinflationary
economy) that have a functional
currency different from the presentation
currency are translated into the
presentation currency as follows:

i) assets and liabilities for each balance
sheet presented are translated at the
closing rate at the date of that
balance sheet;

ii) income and expenses for each
income statement are translated at
average exchange rates (unless this
average is not a reasonable
approximation of the cumulative
effect of the rates prevailing on the
transaction dates, in which case
income and expenses are translated
at the dates of the transactions);
and

iii) all resulting exchange differences are
recognised as a separate component
of equity.

On consolidation, exchange differences
arising from the translation of the net
investment in foreign entities, and of
borrowings and other currency
instruments designated as hedges of
such investments, are taken to
shareholders’ equity. When a foreign
operation is sold, such exchange
differences are recognised in the
income statement as part of the gain or
loss on sale. 

Goodwill and fair value adjustments
arising on the acquisition of a foreign
entity are treated as assets and liabilities
of the foreign entity and translated at
the closing rate.

Goodwill arising on
consolidation
Goodwill represents the excess of the
cost of an acquisition over the fair value
of the Group’s share of the net
identifiable assets of the acquired
subsidiary/associate at the date of
acquisition. Goodwill on acquisitions of
subsidiaries is shown separately on the
Balance Sheet. Goodwill on acquisitions
of associates is included in investments
in associates.

Goodwill arising on acquisitions
completed prior to 1st January 1998 is
written off directly to reserves.
Following the adoption of IFRS this
goodwill remains written off to reserves
and no adjustment would be made on
subsequent disposal. For acquisitions
completed on or after 1st January 1998
and before 1st January 2004, goodwill
is stated on the Balance Sheet at its
previously amortised net book value.

For acquisitions completed on or after
1st January 2004, goodwill is tested
annually for impairment and carried at
cost less accumulated impairment
losses. Gains and losses on the disposal
of an entity include the carrying
amount of goodwill relating to the
entity sold. Goodwill is allocated to
cash generating units for the purpose
of impairment testing. Cash generating
units represent the lowest level of
geographical and business segment
combinations that the Group uses for
internal reporting purposes.

Intangible assets
Computer software
Acquired computer software licenses
are capitalised on the basis of the costs
incurred to acquire and bring to use the
specific software. These costs are
amortised over their estimated useful
lives. Costs associated with developing
or maintaining computer software
programmes are recognised as an
expense as incurred. Costs that are
directly associated with the production
of identifiable and unique software
products controlled by the Group, and
that will generate economic benefits
exceeding costs beyond one year, are
recognised as intangible assets. Direct
costs include the software development
employee costs and an appropriate
portion of relevant overheads.
Computer software development costs
recognised as assets are amortised over
their estimated useful lives (not
exceeding three years).

Capitalised employment contract
payments
The Group makes payments to certain
key employees in recognition of them
signing a long-term employment
contact, usually three to five years.
These payments are capitalised as
intangible assets since legal rights
protect the expected benefits that the
Group will derive from the contracts.

The asset recognised is then amortised
over the duration of the underlying
contract.

Other
For acquisitions completed after 1st
January 2004 the business acquired is
reviewed to identify assets that meet
the definition of an intangible asset per
IAS 38. Examples of such assets include
customer contracts and expectations of
business renewal. These assets are
valued on the basis of the present value
of future cash flows and are amortised
to the income statement over the life of
the contract or their estimated
economic life. The current maximum
estimated economic life is ten years.

Impairment of assets
Assets that have an indefinite useful life
are not subject to amortisation and are
tested annually for impairment. Assets
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that are subject to amortisation are
reviewed for impairment whenever
events or changes in circumstances
indicate that the carrying amount may
not be recoverable. An impairment loss
is recognised for the amount by which
the asset’s carrying amount exceeds its
recoverable amount. The recoverable
amount is the higher of an asset’s fair
value less costs to sell and value in use.
For the purposes of assessing
impairment, assets are grouped at the
lowest levels for which there are
separately identifiable cash flows (cash-
generating units).

Property, plant and equipment
Assets are stated at their net book
value (historical cost less accumulated
depreciation). Depreciation is calculated
to write off the cost of such assets over
their estimated useful lives.

The principal rates of depreciation are
as follows:

• Freehold land and buildings: -
between 0% and 2% per annum.

• Leasehold improvements: - between
10% and 20% per annum or over
the life of the lease.

• Furniture and office equipment: -
between 10% and 20% per
annum.

• Computer hardware: - between
20% and 100% per annum.

• Motor vehicles: - between 25% and
33 1/3% per annum.

Financial assets
The Group classifies its financial assets
as loans and receivables and available-
for-sale investments. The classification
depends upon the purpose for which
the financial assets were acquired.
Management determines the
classification of its financial assets
at initial recognition.

Loans and receivables
Loans and receivables are non-
derivative financial assets with fixed or
determinable payments that are not
quoted in an active market. They are
included in current assets, except for
maturities greater than 12 months after
the balance sheet date. The Group's

loans and receivables comprise trade
and other receivables and cash and
cash equivalents in the balance sheet.

Available-for-sale financial
assets
Available-for-sale financial assets are
categorised according to their nature
into one of two categories:

1) Investments and deposits, which
consist mainly of Fixed Deposits,
Bonds and Commercial Paper -
these investments are held at fair
value and are classified between
current and non-current assets
according to maturity date.

2) Other investments, which include
securities and other investments
held for strategic purposes - these
investments are held fair at value
unless a fair value cannot be
accurately determined in which
case they are held at cost less any
provision for impairment. 

Interest on deposits and interest-
bearing investments is credited as it is
earned.

Regular purchases and sales of financial
assets are recognised on the trade date
- the date on which the group commits
to purchase or sell the asset.
Investments are initially recognised at
fair value plus transaction costs.
Financial assets are derecognised when
the rights to receive cash flows have
expired or have been transferred and
the Group has transferred substantially
all risks and rewards of ownership.
Available-for-sale assets are
subsequently carried at fair value.
Loans and receivables are carried at
amortised cost.

The fair values of quoted investments
are determined based upon current bid
price.

Changes in the value of securities
classified as available-for-sale are
recognised in equity. 

Employee benefit trust
The Group operates a deferred
compensation scheme by way of a
discretionary, employee benefit trust.
Investments held by this scheme, which
are principally represented by Unit
Trusts, are classified as fixed assets on
the balance sheets and charged to the

Group profit and loss account over the
vesting periods of the award.

Insurance broking debtors and
creditors
Insurance brokers act as agents in
placing the insurable risks of their
clients with insurers and, as such, are
not liable as principals for amounts
arising from such transactions.
In recognition of this relationship,
debtors from insurance broking
transactions are not included as an
asset of the Group. Other than the
receivable for fees and commissions
earned on a transaction, no recognition
of the insurance transaction occurs until
the Group receives cash in respect of
premiums or claims, at which time a
corresponding liability is established in
favour of the insurer or the client. In
certain circumstances, the Group
advances premiums, refunds or claims
to insurance underwriters or clients
prior to collection. These advances are
reflected in the consolidated balance
sheet as part of trade receivables.

Trade receivables
Trade receivables are recognised initially
at fair value and subsequently at
amortised cost, less provision for
impairment. A provision for impairment
of trade receivables is established when
there is objective evidence that the
Group will not be able to collect all
amounts due according to the original
terms of the receivables. Significant
financial difficulties of the debtor,
dispute, default or delinquency in
payments are considered indicators that
the receivable is impaired. The carrying
amount of the asset is reduced through
the use of an allowance account, and
the amount of the loss is recognised in
the income statement. When a trade
receivable is uncollectible, it is written
off against the allowance account for
trade receivables.

Cash and cash equivalents
Cash and cash equivalents includes
cash in hand, deposits held at call with
banks, other short-term highly liquid
investments with original maturities of
three months or less. Bank overdrafts
are shown within borrowings in current
liabilities on the balance sheet.
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Trade payables
Trade payables are initially recognised
at fair value and subsequently
measured at amortised cost.

Borrowings
Borrowings are classified as current
liabilities unless the Group has an
unconditional right to defer settlement
of the liability for at least 12 months
after the balance sheet date.
Borrowings are recognised initially at
fair value, net of transaction costs
incurred, they are subsequently stated
at amortised cost using the effective
interest rate method.

Deferred income tax
The charge for taxation is based on
the result for the year at current rates
of tax and takes into account deferred
tax. 

Deferred income tax is provided in full,
using the liability method, on
temporary differences arising between
the tax bases of assets and liabilities
and their carrying amounts in the
consolidated financial statements.
However, if the deferred income tax
arises from initial recognition of an
asset or liability in a transaction other
than a business combination that at
the time of the transaction affects
neither accounting nor taxable profit
or loss, it is not recognised. Deferred
income tax is determined using tax
rates (and laws) that have been
enacted or substantially enacted by
the balance sheet date and are
expected to apply when the related
deferred income tax asset is realised or
the deferred income tax liability is
settled.

Deferred income tax is charged or
credited to equity in respect of any
items, which is itself either charged or
credited directly to equity. Any
subsequent recognition of the
deferred gain or loss in the
consolidated income statement is
accompanied by the corresponding
deferred income tax.

Deferred income tax assets are
recognised to the extent that it is
probable that future taxable profit will
be available against which the
temporary differences can be utilised.

Deferred income tax is provided on
temporary differences arising on
investments in subsidiaries and
associates, except where the Group
controls the timing of the reversal of
the temporary difference and it is
probable that the temporary
difference will not reverse in the
foreseeable future.

Employee benefits
Pension costs
The Group operates a number of
defined benefit pension schemes, and
a number of employees are members
of defined contribution pension
schemes.

A defined benefit plan is a pension
plan that defines an amount of
pension benefit that an employee will
receive on retirement, usually
dependent on one or more factors
such as age, years of service and
compensation.

Full actuarial valuations of the Group’s
main defined benefit schemes are
carried out at least every three years.
A qualified actuary updates these
valuations to 31st December each
year. For the purposes of these annual
updates, scheme assets are included at
market value and scheme liabilities are
measured on an actuarial basis using
the projected unit method; these
liabilities are discounted at the current
rate of return of an AA corporate
bond of equivalent currency and term.
The defined benefit surplus or deficit
is included on the Group’s balance
sheet. Surpluses are included only to
the extent that they are recoverable
through reduced contributions in the
future or through refunds from the
schemes. The current service cost and
any past service costs are included in
the income statement within salaries
and associated expenses and the
expected return on the schemes’
assets, net of the impact of the
unwinding of the discount on scheme
liabilities, is included within finance
costs. Actuarial gains and losses,
including differences between the
expected and actual return on scheme
assets, are recognised through the
Statement of Recognised Income and
Expense.

A defined contribution plan is a
pension plan under which the Group
pays fixed contributions into a
separate entity. The Group has no
legal or constructive obligations to pay
further contributions if the fund does
not hold sufficient assets to pay all
employees the benefits relating to
employee service in the current and
prior periods. 

The costs of the Group’s defined
contribution pension schemes are
charged to the income statement in
the period in which they fall due.

Share-based compensation
The Group operates a number of
equity-settled, share-based
compensation plans. The fair value of
the employee services received in
exchange for the grant of the options
is recognised as an expense. The total
amount to be expensed over the
vesting period is determined by
reference to the fair value of the
options granted, excluding the impact
of any non-market vesting conditions
(for example, profitability and sales
growth targets). Non-market vesting
conditions are included in assumptions
about the number of options that are
expected to become exercisable. At
each balance sheet date, the entity
revises its estimates of the number of
options that are expected to become
exercisable. It recognises the impact of
the revision of original estimates, if
any, in the income statement, and a
corresponding adjustment to equity
over the remaining vesting period. 

The proceeds received net of any
directly attributable transaction costs
are credited to share capital (nominal
value) and share premium when the
options are exercised.

Provisions for liabilities and
charges
A provision is recognised where there
is a present obligation, whether legal
or constructive, as a result of a past
event for which it is probable that a
transfer of economic benefits will be
required to settle the obligation and a
reasonable estimate can be made of
the amount of the obligation.
Where appropriate the Group
discounts provisions to their present



52 Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007

ACCOUNTING POLICIES

value. The unwinding of the provision
discounting is included as an “interest
charge” within finance costs in the
income statement.

Fees and commissions
Fees and commissions are derived from
two principal sources:

Insurance broking
Income relating to insurance broking is
brought into account at the later of,
the policy inception date or when the
policy placement has been completed
and confirmed. Where there is an
expectation of future servicing
requirements an element of income
relating to the policy is deferred to
cover the associated contractual
obligation.

Other services
Fees and other income receivable are
recognised in the period which they
relate and when they can be measured
with reasonable certainty.

Non-recurring items
Non-recurring items are separately
identified to provide greater
understanding of the Group’s
underlying performance. Items classified
as exceptional items include: gains or
losses arising from the sale of
businesses and investments; closure
costs for businesses; restructuring costs;
post acquisition integration costs; and
other credits and charges of non-
recurring nature that require inclusion
in order to provide additional insight
into the the underlying business
performance.

Items of a non-recurring and material
nature are charged or credited to
operating profit and are classified to
the appropriate income statement
headings. To assist in the analysis and
understanding of the underlying
trading position of the Group these
items are summarised within the
Operating Profit, note 5 on page 61,
under the heading of “exceptional
items”.

Leases
Assets held under leasing agreements,
which transfer substantially all the risks
and rewards of ownership to the Group
are included in property, plant and

equipment. The capital elements of the
related lease obligations are included in
liabilities. The interest elements of the
lease obligations are charged to the
income statement over the period of
the lease term.

Leases in which a significant portion of
the risks and rewards of ownership are
retained by the lessor are classified as
operating leases. Payments made under
operating leases (net of any incentives
received from the lessor) are charged to
the income statement on a straight-line
basis over the period of the lease.

Derivative financial
instruments
The Group only enters into derivative
financial instruments in order to hedge
underlying commercial exposures.

Derivative financial instruments are
initially recognised at fair value on the
date a derivative contract is entered
into and are subsequently re-measured
at their fair value. The method of
recognising the resulting gain or loss is
dependent on the nature of the item
being hedged. The Group designates
derivatives as either a hedge of the fair
value of a recognised asset or liability
(fair value hedge), or a hedge of a
forecasted transaction or of the foreign
currency risk on a firm commitment
(cash flow hedge), or a hedge of a net
investment in a foreign entity (net
investment hedges).

Changes in the fair value of derivatives
that are designated and qualify as fair
value hedges and that are highly
effective, are recorded in the
consolidated income statement, along
with any changes in the fair value of
the hedged asset or liability that is
attributable to the hedged risk. 

Changes in the fair value of derivatives
that are designated and qualify as cash
flow hedges and that are highly
effective, are recognised in equity.
Where the forecasted transaction or
firm commitment results in the
recognition of a non-financial asset or
of a non-financial liability, the gains and
losses previously deferred in equity are
transferred from equity and included in
the initial measurement of the cost of
the asset or liability. Otherwise,
amounts deferred in equity are

transferred to the consolidated income
statement and classified as income or
expense in the same periods during
which the hedged firm commitment or
forecasted transaction affects the
consolidated income statement.
The gain or loss relating to the
ineffective portion is recognised
instantly in the income statement.

When a hedging instrument expires or
is sold, or when a hedge no longer
meets the criteria for hedge
accounting, any cumulative gain or loss
existing in equity at that time remains
in the hedging reserves and is
recognised when the committed or
forecasted transaction ultimately is
recognised in the consolidated income
statement. When a committed or
forecasted transaction is no longer
expected to occur, the cumulative gain
or loss that was reported in equity is
immediately transferred to the
consolidated income statement.

Fair value estimation
The fair value of financial instruments
traded in active markets (such as
available-for-sale) is based upon quoted
market prices at the balance sheet
date. The quoted market price used for
financial assets held by the Group is the
current bid price.

The carrying value less impairment
provision of trade receivables and
payables are assumed to approximate
their fair values. The fair values of
financial liabilities is estimated by
discounting the future contractual cash
flows at the current market interest rate
that is available to the Group for similar
financial instruments.

Dividend distribution
Dividends proposed or declared after
the balance sheet date are not
recognised as a liability at the balance
sheet date. Final dividends are
recognised as a charge to equity once
approved and interim dividends are
charged once paid.

Financial and capital risk
management
The Group’s exposure to financial risks
and its financial and capital
management policies are detailed in the
Directors’ Report on pages 31 to 33.
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Critical accounting estimates
and judgments
Estimates and judgments used in
preparing the financial statements are
continually evaluated and are based on
historical experience and other factors,
including expectations of future events
that are believed to be reasonable.
The resulting accounting estimates will,
by definition, seldom equal the related
actual results. The estimates and
assumptions that have a significant
effect on the carrying amounts of
assets and liabilities are discussed
below.

a) Property, plant and equipment
Assets are carried at historical cost less
depreciation calculated to write off the
cost of such assets over their estimated
useful lives. 

Management determines the estimated
useful lives and related depreciation
charges at acquisition. The estimated
useful life is reviewed annually and the
depreciation charge is revised where
useful lives are subsequently found to
be different to those previously
estimated.

b) Impairment of assets
The Group tests annually whether
goodwill and other assets that have
indefinite useful lives suffered any
impairment. Other assets are reviewed
for impairment whenever events or
changes in circumstances indicate that
the carrying amount of the asset
exceeds its recoverable amount.
The recoverable amount of an asset or
a cash-generating unit is determined
based on value-in use calculations
prepared on the basis of management’s
assumptions and estimates.
This determination requires significant
judgment. In making this judgment, the
Group evaluates, among other factors,
the duration and extent to which the
fair value of an investment is less than
its cost; and the financial health of and
near-term business outlook for the
investment, including factors such as
industry and sector performance,
changes in regional economies and
operational and financing cash flow.

c) Income taxes
The Group is subject to income taxes in
numerous jurisdictions. Significant
judgement is required in determining
the worldwide provision for income
taxes. There are many transactions and
calculations for which the ultimate tax
determination is uncertain during the
ordinary course of business. Where the
final tax outcome of these matters is
different from the amounts that were
initially recorded, such differences will
impact the income tax and deferred tax
provisions in the period in which such
determination is made.

d) Pension obligations
The present value of the pension
obligations depends on a number of
factors that are determined on an
actuarial basis using a number of
assumptions. The assumptions used in
determining the net cost (income) for
pensions include the expected long-
term rate of return on the relevant
plans’ assets and the discount rate.
Any changes in these assumptions will
impact the carrying amount of pension
obligations.

The expected return on plan assets
assumption is determined on a uniform
basis, taking into consideration long-
term historical returns, asset allocation
and future estimates of long-term
investment returns. The Group
determines the appropriate discount
rate at the end of each year. This is the
interest rate that should be used to
determine the present value of
estimated future cash outflows
expected to be required to settle the
pension obligations. In determining the
appropriate discount rate, the Group
considers the interest rates of high-
quality corporate bonds that are
denominated in the currency in which
the benefits will be paid, and that have
terms to maturity approximating the
terms of the related pension liability.
Other key assumptions for pension
obligations are based in part on current
market conditions.

e) Errors and omissions liability
During the ordinary course of business
the Group can be subject to claims for
errors and omissions made in
connection with its broking activities.

A balance sheet provision is established
in respect of such claims when it is
probable that the liability has been
incurred and the amount of the liability
can be reasonably estimated.
The Group analyses its litigation
exposures based on available
information, including external legal
consultation where appropriate, to
assess its potential liability.

The outcome of the currently pending
and future proceedings cannot be
predicted with certainty. Thus, an
adverse decision in a current or future
lawsuit could result in additional costs
that are not covered, either wholly or
partially, under insurance policies and
are in excess of the presently
established provisions. It is possible
therefore that the financial position,
results of operations or cash flows of
the Group could be materially affected
by the unfavourable outcome of
litigation.

Future developments
The following pronouncements may be
relevant to the Group but were not
effective at 31st December 2007 and
have not been applied in preparing
these financial statements.

IFRS 8, ‘Operating segments’ (effective
from 1st January 2009) requiring a
‘management approach’, under which
segment information is presented on
the same basis as that used for internal
reporting purposes.

IFRIC 14, "IAS 19 - The limit on a
defined benefit asset, minimum
funding requirements and their
interaction" (effective from 1st January
2008). IFRIC 14 provides guidance on
assessing the limit in IAS 19 on the
amount of the surplus that can be
recognised as an asset. It also explains
how the pension asset or liability
maybe affected by a statutory on
contractual minimum funding
requirement.

The Group is assessing the full impact
of these accounting changes; and to
the extent they may be applicable,
none of these pronouncements are
expected to cause any material
adjustments to the financial statements.



1.  Comparative Reclassification
Interest income arising on “own cash” has been included as part of ‘net finance income/(cost)’ from 2007 to reflect the way the Group reports
interest earnings internally. As a consequence, interest earned on own cash during 2006 has been reclassified to ‘net finance income/(cost)’.
There is no impact on the reported profit before taxation for 2006.

2.  Alternative Income Statement
The format of the consolidated income statement on page 44 conforms to the requirements of IFRS. The alternative income statement set out
below, which is provided by way of additional information, has been prepared on a basis that conforms more closely to the approach adopted
by the Group in assessing its performance.

Year ended 31st December 2007
Underlying Re- Impairment Exceptional

profit classification charges items Total
Continuing operations £’000 £’000 £’000 £’000 £’000

Fees and commissions 473,194 - - - 473,194
Salaries and associated expenses (291,578) - - (6,785) (298,363)
Premises (30,440) - - (1,155) (31,595)
Other operating costs (79,980) 567 - 24,123 (55,290)
Depreciation, amortisation and impairment (9,076) (472) (3,430) - (12,978)

Trading profit 62,120 95 (3,430) 16,183 74,968
Investment income 17,450 - - - 17,450 
Profit on disposal of fixed asset investments 567 (567) - - - 
Amortisation of other intangibles (472) 472 - - - 

Operating profit 79,665 - (3,430) 16,183 92,418 
Net finance income 125 - - - 125
Share of results of associates after tax and minority interests 2,669 - - - 2,669

Profit before taxation 82,459 - (3,430) 16,183 95,212

Year ended 31st December 2006
Underlying Re- Impairment Exceptional

profit classification charges items Total
Continuing operations £’000 £’000 £’000 £’000 £’000

Fees and commissions 459,537 -   -   -   459,537
Salaries and associated expenses (286,853) -   -   20,553 (266,300)
Premises (28,706) -   -   (1,586) (30,292)
Other operating costs (76,737) (4) -   (319) (77,060)
Depreciation, amortisation and impairment (8,385) (567) (4,359) -   (13,311)

Trading profit 58,856 (571) (4,359) 18,648 72,574
Investment income 16,853 -   -   -   16,853
Loss on disposal of fixed asset investments (4) 4 -   -   -
Amortisation of other intangibles (567) 567 -   -   -
Operating profit 75,138 - (4,359) 18,648 89,427
Net finance costs (1,207) -   -   -   (1,207)
Share of results of associates after tax and minority interests 2,543 -   -   -   2,543

Profit before taxation 76,474 - (4,359) 18,648 90,763

Discontinued operations 2,036 -   -   2,036
Profit for the year from discontinued operations -   -   -   (16,252) (16,252)

Total 78,510 -   (4,359) 2,396 76,547
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2.  Alternative Income Statement cont.
The 2006 discontinued operations in the consolidated income statement on page 44 are required to be stated after income tax whereas the for
the purposes of the Alternative Income Statement they have been stated before income tax. The table below provides a reconciliation between
both sets of figures. 

Year ended 31st December 2006
Before tax Tax After tax

Discontinued operations £'000 £'000 £'000

Profit for the year from discontinued operations 2,036 (501) 1,535
Loss on sale of US operations (16,252) 631 (15,621)

Total (14,216) 130 (14,086)

Segment information - primary reporting format reconciliation

Year ended 31st December 2007
Risk & Employee Head Office

Insurance Benefits & Other Unallocated Total
£’000 £’000 £’000 £’000 £’000

Underlying trading profit 63,289 13,732 (14,901) -   62,120
Gains/(losses) on disposal of fixed asset investments 135 488 (56) -   567 
Amortisation of other intangibles (219) (253) -   -   (472)
Exceptional items (7,626) (5,143) 28,952 -   16,183 

Segment result 55,579 8,824 13,995 -   78,398

Impairment charges (3,430) -   -   -   (3,430)
Investment income -   -   -   17,450 17,450 

Operating profit 52,149 8,824 13,995 17,450 92,418

Year ended 31st December 2006
Risk & Employee Head Office

Insurance Benefits & Other Unallocated Total
Continuing operations £’000 £’000 £’000 £’000 £’000

Underlying trading profit 61,368 13,132 (15,644) -   58,856 
Gains/(losses) on disposal of fixed asset investments 5 -   (9) -   (4)
Amortisation of other intangibles (567) -   -   -   (567)
Exceptional items (10,089) (704) 29,441 -   18,648 

Segment result 50,717 12,428 13,788 -   76,933 

Impairment charges (3,109) - (1,250) -   (4,359)
Investment income - - -   16,853 16,853

Operating profit 47,608 12,428 12,538 16,853 89,427

Discontinued operations
Profit for the year for discontinued operations 2,097 - -   - 2,097
Loss on sale of US operations - - - (16,252) (16,252)

Total 49,705 12,428 12,538 601 75,272
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3.  Discontinued Operations
On 8th September 2006 the Group announced that it had reached an agreement with Alliant Insurance Services, Inc. for the sale of its US
based Property and Casualty Insurance and Employee Benefits businesses.

The loss on sale before tax was £16.3 million and included the write off of goodwill and all related transaction costs. It was reported as an
exceptional item in discontinued operations. 

2007 2006
Notes £'000 £'000

Discontinued operations:
Fees and commissions 4 - 25,245 
Investment income 6 - 317 
Salaries and associated expenses 8 - (28,299)
Premises - (1,193)
Other operating costs - (9,849)
Depreciation, amortisation and impairment charges 5 - (376)

Operating loss -  (14,155)

Analysed as:
Operating profit before exceptional items & impairment charges - 2,097 
Loss on sale of US operations 5 - (16,252)

Operating loss 4 - (14,155)

Net finance costs 7 - (61)

Loss before taxation 4 - (14,216)
Income tax expense 10 - 130 

Loss for the year from discontinued operations 4 -  (14,086)
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4. Segment Information
Primary reporting format - business segments
Business segments: the Group is organised on a worldwide basis into three main segments: Risk & Insurance, Employee Benefits and Head
Office & Other operations. The segments are the basis on which the Company reports its primary segment information. 
The Risk & Insurance segment comprises JLT’s worldwide insurance, reinsurance broking and risk services activities. The Employee Benefits
segment consists of pension administration, outsourcing, employee benefits consultancy and US Group marketing activities. The Head
Office/Other segment consists mainly of holding companies, central administration functions, the Group's captive insurance companies and the
Group's investment in Newstone Courtage the holding company of SIACI Saint Honoré.
Segment results:
In accordance with IAS 14, segment results include the net income or expense derived from the trading activities of the segment. Investment
income and finance costs are excluded since the trading activities of the Group’s primary segments are not of a financial nature. The standard
also specifically excludes the income tax expense from segmental allocation with the consequence that the minority interest charge is also
excluded.

Segment assets include:
- non current assets excluding investments in associates and deferred tax assets,  
- trade debtors and other debtors,
It excludes any interest bearing assets (e.g. cash and investments & deposits).

Segment liabilities include:
- insurance and other creditors,
- provisions for liabilities and charges.
It excludes any interest bearing liabilities (e.g. borrowings) as well as income & deferred tax liabilities.
Items excluded from segmental allocation are referred to below as “unallocated".

Investments in associates: following the merger of the Group’s French associate SIACI SA with Assurances et Conseils Saint-Honore the
Group disposed of its shareholding in Courcelles Participations (the holding company for SIACI SA) in exchange for cash and a 20%
shareholding in the new Holding company of the merged entity, Newstone Courtage. 
For the purposes of this segmental analysis the Group’s share of net profit from both Courcelles and Newstone during the year as well as the
net investment in Newstone at 31st December 2007 are shown separately in conjunction with data from the “Head Office & Other” segment.
Group companies also own a number of small associates in Australia and Asia, which are included in the “Risk & Insurance” segment.

Capital expenditure comprises additions to property, plant and equipment and Intangible assets.

Risk & Employee Head Office Continuing Discontinued
Insurance Benefits & Other Unallocated Operations Operations Total

Year ended 31st December 2007 £’000 £’000 £’000 £’000 £’000 £’000 £’000
Fees and commissions 390,325 81,480 1,389 - 473,194 - 473,194

Segment result 55,579 8,824 13,995 - 78,398 - 78,398 

Impairment charge (3,430) - - - (3,430) - (3,430)

Investment income - - - 17,450 17,450 - 17,450 

Operating profit 52,149 8,824 13,995 17,450 92,418 - 92,418 

Net finance income - - - 125 125 - 125 

Share of results of associates after tax & MI 32 - - 2,637 2,669 - 2,669 

Profit before taxation 52,181 8,824 13,995 20,212 95,212 - 95,212 
Income tax expense - - - (22,006) (22,006) - (22,006)

Minority interests - - - (804) (804) - (804)

Profit for the year 52,181 8,824 13,995 (2,598) 72,402 - 72,402 

Segment assets 230,223 95,313 39,864 - 365,400 - 365,400 

Associates 2,607 - 27,643 - 30,250 - 30,250 

Unallocated assets - - - 391,106 391,106 - 391,106 

Total assets 232,830 95,313 67,507 391,106 786,756 - 786,756 

Segment liabilities (420,798) (21,666) (62,551) - (505,015) - (505,015)

Unallocated liabilities - - - (59,278) (59,278) - (59,278)

Total liabilities (420,798) (21,666) (62,551) (59,278) (564,293) - (564,293)

Other segment items
Capital expenditure 10,938 756 2,702 - 14,396 - 14,396 

Depreciation, amortisation and impairment (8,728) (980) (3,270) - (12,978) - (12,978)
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4.  Segment Information cont.

Risk & Employee Head Office Continuing Discontinued

Insurance Benefits & Other Unallocated Operations Operations Total

Year ended 31st December 2006 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Fees and commissions 379,198 75,933 4,406 - 459,537 25,245 484,782 
Segment result 50,717 12,428 13,788 - 76,933 (14,472) 62,461 
Impairment charge (3,109) - (1,250) - (4,359) - (4,359)
Investment income - - - 19,436 19,436 317 19,753 
Operating profit 47,608 12,428 12,538 19,436 92,010 (14,155) 77,855 
Finance costs - - - (3,790) (3,790) (61) (3,851)
Share of results of associates after tax & MI 67 - 2,476 - 2,543 - 2,543 
Profit before taxation 47,675 12,428 15,014 15,646 90,763 (14,216) 76,547 
Income tax expense - - - (29,333) (29,333) 130 (29,203)
Minority interests - - - (1,178) (1,178) - (1,178)

Profit for the year 47,675 12,428 15,014 (14,865) 60,252 (14,086) 46,166 

Segment assets 254,825 40,904 30,811 - 326,540 326,540 
Associates 2,412 - 6,597 - 9,009 9,009 
Unallocated assets - - - 413,591 413,591 413,591 

Total assets 257,237 40,904 37,408 413,591 749,140 749,140 

Segment liabilities (387,221) (16,438) (150,161) - (553,820) (553,820)
Unallocated liabilities - - - (29,688) (29,688) (29,688)

Total liabilities (387,221) (16,438) (150,161) (29,688) (583,508) (583,508)

Other segment items
Capital expenditure 7,560 719 4,164 - 12,443 203 12,646 
Depreciation, amortisation and impairment (8,780) (21) (4,510) - (13,311) (376) (13,687)

Secondary reporting format - geographical segments
Geographical segments: although the Group’s three business segments are managed on a worldwide basis, they operate in five principal
geographical areas of the world. 

The United Kingdom is the home country of the parent company Jardine Lloyd Thompson Group plc.

The Risk & Insurance segment operates in the United Kingdom, its home country and also in Guernsey. In the Americas, the Risk & Insurance
segment operates in the following countries: Bermuda, Brazil, Canada, Colombia, Mexico, Peru and the United States. In Europe, it operates in
the Republic of Ireland, Italy, Spain, Poland, France, Sweden, Norway and Russia. The Australasian segment includes operations in Australia and
New Zealand and the Asian segment includes operations in Singapore, Hong Kong, Taiwan, Indonesia, Japan, Thailand, Korea, Philippines,
Malaysia and China.

The Employee Benefits segment operates mainly in the United Kingdom and in the United States.

The Head Office & Other activities segment is mainly based in the United Kingdom with minor operations in the United States, Europe and Asia.
The Group’s captive operations whilst located in Bermuda are included in the United Kingdom segment.

Fees and commissions are allocated based on (1) the country in which the office is located and (2) the country in which the customer is located.

Depreciation, amortisation & impairment, capital expenditure, segment assets and liabilities are allocated based on the country in which they are
located or occur.
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4.  Segment Information cont.

Fees & Fees & Depreciation

commissions commissions amortisation & Capital Segment Segment

(1) (2) impairments expenditure assets liabilities

Year to 31st December 2007 £'000 £'000 £'000 £'000 £'000 £'000

Continuing operations
UK 306,644 148,951 5,354 7,874 248,058 (375,092)
Americas 50,307 114,680 4,760 1,672 50,926 (43,116)
Australasia 65,620 72,487 1,735 1,828 29,159 (45,720)
Asia 34,342 42,809 722 1,704 19,004 (20,288)
Europe 16,281 83,886 407 1,318 18,253 (20,799)
Rest of World - 10,381 - - - -

473,194 473,194 12,978 14,396 365,400 (505,015)

Associates 30,250 -
Unallocated assets/(liabilities) 391,106 (59,278)

Total assets/(liabilities) 786,756 (564,293)

Fees & Fees & Depreciation

commissions commissions amortisation & Capital Segment Segment

(1) (2) impairments expenditure assets liabilities

Year to 31st December 2006 £'000 £'000 £'000 £'000 £'000 £'000

Continuing operations
UK 299,943 177,214 8,916 8,707 242,775 (429,705)
Americas 56,179 124,042 2,016 939 42,460 (57,691)
Australasia 59,778 65,599 1,715 1,775 25,279 (34,436)
Asia 32,272 42,036 515 679 12,107 (21,341)
Europe 11,365 44,816 149 342 3,920 (10,648)
Rest of World - 5,830 - - - - 

459,537 459,537 13,311 12,442 326,541 (553,821)

Discontinued operations
Americas 25,245 25,245 376 204 - -

484,782 484,782 13,687 12,646 326,541 (553,821)

Associates 9,009 -
Unallocated assets/(liabilities) 413,590 (29,687)

Total assets/(liabilities) 749,140 (583,508)
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5.  Operating Profit

2007 2006
£'000 £'000

The following items have been charged/(credited) in arriving at
operating profit and are disclosed for continuing and discontinued operations:
Foreign exchange (gains)/losses:

- fees and commissions (9,208) (1,322)
- other operating costs (42) 617 

(9,250) (705)

Impairment charges:
- goodwill 3,400 - 
- employment contract payments 30 2,598 
- other investments - 512 
- trade and other receivables - 1,249 

Amortisation of intangible assets:
- software costs 1,435 1,254 
- other intangible assets 472 567 

Depreciation on property, plant and equipment of which:
- owned assets 7,313 7,236 
- leased assets under finance leases 328 271 

Total depreciation, amortisation and impairment charges 12,978 13,687 

Amortisation of intangible assets:
- employment contract payments (included in salaries and associated expenses) 2,492 4,730 

(Profit)/loss on disposal of property, plant and equipment: (27) (206)

Operating lease rentals payable:
Minimum lease payments

- land & buildings 14,726 17,370 
- furniture, equipment & motor vehicles 195 113 
- computer equipment & software 20 26 
- other 391 - 

Sub-leases payments:
- land & buildings (2,514) (2,918)

Available-for-sale financial assets:
- fair value (gains)/losses (14) 87 
- (gain)/loss on sale (5) 4 

(19) 91 
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5.  Operating Profit cont.

2007 2006
£'000 £'000

Exceptional items 
Reorganisation and redundancy costs of which:

- included in salaries and associated expenses 6,327 10,747
- included in premises costs 1,003 -
- included in other operating costs 2,773 2,530

10,103 13,277

Acquisition integration costs:
- included in salaries and associated expenses 458 -
- included in premises costs 152 -
- included in other operating costs 19 -

629 -

Sale of associate - Courcelles Participations (included in other operating costs) (29,097) -

Commercial dispute settlement (included in other operating costs) 2,182 -

Curtailment gain re UK defined benefit pension scheme (included in salaries and associated expenses) - (31,300)

Sale of US Property and Casualty Insurance and Employee Benefits businesses of which:
- included in salaries and associated expenses - 10,376 
- included in other operating costs - 5,876 

- 16,252 

Sale of Chicago operations - JLT Services Inc.(included in other operating costs) - (3,347)
Vacant property provisions  (included in premises costs) - 1,586 
Sale of Cayman Island business - additional costs (included in other operating costs) - 249 
Branch disposal JLT Re Solutions - additional costs (included in other operating costs) - 142 
Professional fees in respect of potential acquisition (included in other operating costs) - 745 

Total exceptional items (16,183) (2,396)

Exceptional items are disclosed in the income statement as follows:
- continuing operations (16,183) (18,648)
- discontinued operations - 16,252 

Total exceptional items (16,183) (2,396)
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6.  Investment Income
2007 2006
£'000 £'000

Continuing operations
Interest receivable - fiduciary funds 17,450 16,853

Discontinued operations
Interest receivable - fiduciary funds - 317

17,450 17,170

2007 2006
£'000 £'000

Prior year investment income 17,170 13,688

Effect of:
Average cash balance variance (839) (1,031)
Interest yield variance 1,777 4,672
Foreign exchange variance (658) (159)

17,450 17,170

The Group’s investment income arises from its holdings of cash and investments relating to fiduciary funds. Equivalent average cash and
investment balances during the year amounted to £340 million (2006; £372 million) denominated principally in US dollars 46%, Sterling 26%
and Australian dollars 17%. The average return for 2007 was 5.15% (2006; 4.8%).

Based upon average invested balances, each one half percent movement in the average achieved rate of return would impact interest income
by some £2 million. 
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7.  Net Finance Income
2007 2006
£'000 £'000

Continuing operations
Interest receivable - own funds 2,682 2,535
Investment income from fixed asset investments 50 48

Interest expense:
- bank and other borrowings (4,791) (3,145)
- finance leases (100) (82)
- interest in respect of provision discounting (312) (244)

Pension financing:
- expected return on post employment scheme assets 28,282 23,854
- interest on post employment scheme liabilities (25,700) (24,086)

- net pension financing income/(charge) 2,582 (232)

Net foreign exchange transaction gains/(losses)
Fair value gains/(losses) on financial instruments

- interest rate swaps: cash flow hedges, transfer from equity 75 (88)
- forward contracts: fair value hedges (61) 1

125 (1,207)

Finance costs (5,264) (3,791)
Finance income 5,389 2,584

Net finance income/(costs) 125 (1,207)

Discontinued operations
- Interest receivable - own funds - 6
- bank and other borrowings - (63)
- interest in respect of provision discounting - (4)

- (61)

125 (1,268)
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8.  Employee Information
2007 2006
£’000 £’000

a) Salaries and associated expenses
Wages and salaries 222,197 231,267
Social security costs 24,591 23,854
Pension costs 15,672 (10,487)
Equity settled share based payments:

- Incentive schemes (RSP, SIP, LTIP) 7,336 9,663
- Sharesave schemes (SAYE) 588 (178)

7,924 9,485
Other staff costs 27,979 40,480

298,363 294,599

Salaries and associated expenses are disclosed in the income statement as follows:
- continuing operations 298,363 266,300
- discontinued operations - 28,299

298,363 294,599

2007 2006

b) Analysis of employees
Average number of persons employed by the Group during the year
Geographical segment
UK 2,782 2,661
Americas 895 1,210
Australasia 796 750
Asia 653 565
Europe 221 132

5,347 5,318

Continuing operations 5,347 5,115
Discontinued operations - 203

5,347 5,318

Business segment (continuing operations)
Risk & Insurance 4,028 3,759
Employee Benefits 1,049 980
Head office and other 270 376

5,347 5,115

2007 2006
£’000 £’000

c) Key management compensation
Salaries and short term employee benefits 7,651 6,295
Post employment benefits 219 554
Other long term benefits 241 250
Share based payments 220 630

8,331 7,729
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8.  Employee Information cont.
The Group's equity-settled share-based payments comprise the Restricted Share Scheme, Executive Share Option Scheme and the Sharesave
Scheme. “Restricted Share Scheme” for the purposes of this note includes awards made under the JLT Restricted Share Scheme, JLT
Performance Share Plan 2004 and the JLT Long Term Incentive Plan 2004.

IFRS 2 applies to grants made after 7th November 2002, the issue date of the original exposure draft. Since that date the Company has made
grants under a number of share-based payment arrangements, which are described below:

Options Option Number of Performance Assumed
granted price (p) employees criteria lapse rate %

Restricted Share Scheme
2003 28 March 2,597,897 - 132 Note 1,2 - 
2003 8 September 584,469 - 28 Note 1,2 - 
2003 20 November 455,000 - 6 Note 1 - 
2004 24 September 3,091,124 - 178 Note 1 - 
2005 30 March 939,000 - 8 Note 1 - 
2005 6 April 1,860,148 - 150 Note 1 - 
2005 6 September 463,840 - 19 Note 1 - 
2006 18 April 465,506 - 40 Note 1 - 
2006 27 September 64,979 - 2 Note 1 - 
2006 29 September 155,671 - 4 Note 1 - 
2006 24 November 887,600 - 8 Note 1 - 
2007 13 April 909,900 - 9 Note 1 - 
2007 16 April 936,582 - 97 Note 1 - 
2007 22 August 10,782 - 1 Note 1 - 

Sub-total 13,422,498 682

Share Options - Executive Share Option Scheme
2003 28 March 70,000 568.50 6 Note 3 35.70
2003 8 September 661,000 578.00 166 Note 3 5.60
2004 8 September 971,500 422.00 169 Note 3 5.00
2005 6 April 3,915,500 387.85 304 Note 3 5.00
2005 6 September 645,990 400.25 66 Note 3 5.00
2006 29 September 1,931,800 382.50 284 Note 3 5.00

Sub-total 8,195,790 995

Sharesave Scheme 2003
30 September - 3 Year 1,516,874 456.50 1,581 No 46.63
30 September - 5 Year 1,280,712 456.50 655 No 59.63
9 October - 3 Year 1,226,820 313.00 1,202 No 20.00
9 October - 5 Year 717,782 313.00 343 No 20.00

Sub-total 4,742,188 3,781

Total 26,360,476 5,458

Note 1: Options granted under the Long Term Incentive Plan (LTIP) in 2003 are subject to a variety of performance conditions. 

LTIPs awarded to executives of operating subsidiaries have performance conditions relating to the growth in trading profit and profit before tax over a
three year period from the date of the award. In general terms the annual average growth must exceed the regional RPI by a margin of  at least 2%.

LTIPs awarded to Executive Directors of the Group in 2003 have performance conditions based on the Company's earnings per share ("EPS"). For 50% of
each award, EPS growth is measured over three years. Full vesting occurs if average annual EPS growth exceeds inflation by at least 10% and vesting only
starts if average annual EPS growth exceeds inflation by 2%, with pro rata vesting between 2% and 10%. If the minimum EPS growth hurdle has not
been achieved over the 3 years there is discretion to extend the measurement periods for a further year.

The other 50% of the award vests depending on EPS growth (using the same 2% - 10% range) over a single year, although shares cannot normally be
acquired until after 3 years. However, if the condition was not satisfied in full, the remaining proportion of the award could vest depending on the
performance over the remainder of the three year period.
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For LTIPs awarded in 2004 and 2005 to Executive Directors of the Group the performance conditions require growth in the Company's EPS over
the single 3 year period from 2004 to 2006 and 2005 to 2007 as follows:

Growth of EPS in excess of the
RPI over 3 years Proportion of awards vesting
RPI + 3% per annum (or less) 0%
Between RPI + 3% and 10% per annum Pro rata between 0% and 100%
RPI + 10% per annum (or more) 100%

For LTIPs awarded in 2006 to Executive Directors of the Group the performance conditions require growth in the Company’s EPS over the single
3 year period from 2006 to 2008 as follows:

Growth of EPS in excess of the
RPI over 3 years Proportion of awards vesting
RPI + less than 2% per annum 0%
RPI + 2% per annum 25%
Between RPI + 2% and 5% per annum Pro rata between 25% and 100%
RPI + 5% per annum (or more) 100%

For LTIPs awarded in 2007 to Executive Directors of the Group the performance conditions require growth in the Company's EPS over the single
3 year period from 2007 to 2009 as follows:

Growth of EPS in excess of the
RPI over 3 years Proportion of awards vesting
RPI + less than 3% per annum 0%
RPI + 3% per annum 15%
Between RPI + 3% and 9% per annum Pro rata between 15% and 100%
RPI + 9% per annum (or more) 100%

Note 2: Certain other awards have been granted with specific performance targets defined for the individual executives. In general these require targets for revenue

and profit growth to be met over the vesting period.

Note 3: These options may only be exercised if there has been growth in the earnings per share in excess of RPI for the three consecutive financial accounting

periods preceding the date of exercise.

Fair Value of Awards
Under IFRS 2 the fair value of awards granted since 7th November 2002, calculated using a Black-Scholes model, is shown on the following table:

Black-Scholes model assumptions

Share  price Dividend Risk free Fair value of
Exercise Performance on grant Volatility yield Maturity interest rate one award
price (p) period date (p) % % years % (p)

Restricted Share Scheme
2003 28 March - 2003 - 09 568.50 23.99 - 3 - 9 4.21 568.50
2003 8 September - 2003 - 12 578.00 23.99 - 3 - 9 4.21 578.00
2003 20 November - 2003 - 06 569.32 23.99 - 3 - 9 4.21 569.32
2004 24 September - 2004 - 13 423.00 21.49 - 3 - 9 4.88 423.00
2005 30 March - 2005 - 08 380.50 24.34 - 3 - 9 4.70 380.50
2005 6 April - 2005 - 10 387.85 24.24 - 3 - 9 4.59 387.85
2005 6 September - 2005 - 10 400.25 24.45 - 3 - 9 4.88 400.25
2006 18 April - 2006 - 13 344.63 25.54 - 3 - 9 4.55 344.63
2006 27 September - 2006 - 09 378.00 27.02 - 3 - 9 4.72 378.00
2006 29 September - 2006 - 11 390.00 27.13 - 3 - 9 4.72 390.00
2006 24 November - 2006 - 09 398.50 27.01 - 3 - 9 4.82 398.50
2007 13 April - 2007 - 10 458.50 27.69 - 3 - 9 5.29 458.50
2007 16 April - 2007 - 13 453.50 27.69 - 3 - 9 5.29 453.50
2007 22 August - 2007 - 10 397.50 28.97 - 3 - 9 5.21 397.50
Share Options - Executive Share Option Scheme
2003 28 March 568.50 2003-06 568.50 23.99 3.5 5 4.21 106.86
2003 8 September 578.00 2003-06 578.00 23.99 3.5 5 4.21 108.65
2004 8 September 422.00 2004-07 422.00 21.49 4.8 5 4.88 62.79
2005 6 April 387.85 2005-08 387.85 24.24 5.25 5 4.59 59.32
2005 6 September 400.25 2005-08 400.25 24.45 5.125 5 4.09 60.10
2006 29 September 382.50 2006-09 390.00 27.13 5.256 5 4.82 67.06
Sharesave Scheme
2003 30 September - 3 year 456.50 2003-06 570.72 21.25 3.5 3 4.21 135.93
2003 30 September - 5 year 456.50 2003-08 570.72 23.99 3.5 5 4.33 154.64
2006 9 October - 3 year 313.00 2006-09 391.25 31.24 5.256 3 4.82 100.34
2006 9 October - 5 year 313.00 2006-11 391.25 27.13 5.256 5 4.72 94.73
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8.  Employee Information cont.
The option holders who have awards under the Restricted Share Scheme also receive discretionary payments equating to the dividends payable
on their shares (subject to meeting the performance criteria). Under the Black-Scholes model if the dividend yield is assumed to be zero then the
fair value will equal the share price at date of grant.

The volatility has been calculated based on the historical share price of the Company, using either a 3 or 5 year term.

All options granted under the share option schemes are conditional upon the employees remaining in the Group's employment during the
vesting period of the option, the actual period varies according to the scheme in which the employee participates. In calculating the cost of
options granted, a factor is included to take account of anticipated lapse rates.

Movement in number of options

Options Options Weighted Options Remaining

outstanding Granted/ outstanding average exercisable contractual

at 1 Jan 07 adjustments Lapsed Exercised at 31 Dec 07 exercise (sale) at 31 Dec 07 life

number number number number number price (p) number years

Restricted Share Scheme
2003 28 March 822,661 - (314,832) (139,324) 368,505 432.88 131,470 5.24 
2003 8 September 76,100 - - (12,500) 63,600 453.29 33,650 5.69 
2003 20 November 18,600 - - (18,600) - 457.47 - 5.89 
2004 24 September 1,774,089 - (752,105) (313,783) 708,201 397.47 134,547 6.74 
2005 30 March 722,000 - (204,000) - 518,000 - - 7.25 
2005 6 April 1,663,689 - (114,730) (62,541) 1,486,418 377.73 14,180 7.27 
2005 6 September 422,840 - (7,500) (208,945) 206,395 337.50 - 7.69 
2006 18 April 449,673 - - (23,335) 426,338 393.25 18,958 8.30 
2006 27 September 64,979 - - - 64,979 - - 8.75 
2006 29 September 155,671 - - - 155,671 - - 8.75 
2006 24 November 887,600 - - - 887,600 - - 8.90 
2007 13 April - 909,900 - - 909,900 - - 9.29 
2007 16 April - 936,582 (18,657) (19,755) 898,170 393.25 - 9.30 
2007 22 August - 10,782 - - 10,782 - - 9.65 
Sub-total 7,057,902 1,857,264 (1,411,824) (798,783) 6,704,559 388.46 332,805 7.98 
Share Options - Executive Share Option Scheme
2003 28 March 15,000 - - - 15,000 - 15,000 5.24
2003 8 September 530,500 - (48,000) - 482,500 - 2,500 5.69
2004 8 September 791,500 - (143,500) (104,000) 544,000 442.34 166,500 6.70
2005 6 April 3,233,500 - (386,500) (174,500) 2,672,500 443.57 17,500 7.27
2005 6 September 594,990 - (55,000) - 539,990 - - 7.69
2006 29 September 1,921,800 - (161,250) - 1,760,550 - 9,000 8.75
Sub-total 7,087,290 - (794,250) (278,500) 6,014,540 443.11 210,500 7.56
Sharesave Scheme 2003
30 September - 3 Year 749,367 - (584,697) (164,670) - 440.79 - - 
30 September - 5 Year 453,724 - (151,904) (4,106) 297,714 422.99 6,107 1.25 
9 October - 3 Year 1,213,901 - (161,513) (1,653) 1,050,735 364.41 3,020 2.27 
9 October - 5 Year 712,615 - (73,055) - 639,560 - 1,384 4.27 
Sub-total 3,129,607 - (971,169) (170,429) 1,988,009 439.62 10,511 2.76 

Total 17,274,799 1,857,264 (3,177,243) (1,247,712) 14,707,108 407.64 553,816 5.95 
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8.  Employee Information cont.
The option holders who have awards under the Restricted Share Scheme also receive discretionary payments equating to the dividends payable
on their shares (subject to meeting the performance criteria). Under the Black-Scholes model if the dividend yield is assumed to be zero then the
fair value will equal the share price at date of grant.

The volatility has been calculated based on the historical share price of the Company, using either a 3 or 5 year term.

All options granted under the share option schemes are conditional upon the employees remaining in the Group's employment during the
vesting period of the option, the actual period varies according to the scheme in which the employee participates. In calculating the cost of
options granted, a factor is included to take account of anticipated lapse rates.

Movement in number of options

Options Options Weighted Options Remaining

outstanding Granted/ outstanding average exercisable contractual

at 1 Jan 06 adjustments Lapsed Exercised at 31 Dec 06 exercise (sale) at 31 Dec 06 life 

number number number number number price (p) number years

Restricted Share Scheme
2003 28 March 2,028,018 - (1,011,985) (193,372) 822,661 389.46 148,807 6.24 
2003 8 September 380,784 - (46,447) (258,237) 76,100 404.34 46,150 6.69
2003 20 November 355,000 - (244,950) (91,450) 18,600 419.71 18,600 6.89 
2004 24 September 2,522,929 - (650,901) (97,939) 1,774,089 390.27 74,778 7.74 
2005 30 March 801,000 - (79,000) - 722,000 - - 8.25 
2005 6 April 1,853,187 - (132,776) (56,722) 1,663,689 377.73 - 8.27 
2005 6 September 463,840 - (41,000) - 422,840 - - 8.69 
2006 18 April - 465,506 (5,833) (10,000) 449,673 406.00 - 9.30 
2006 27 September - 64,979 - - 64,979 - - 9.75 
2006 29 September - 155,671 - - 155,671 - - 9.75 
2006 24 November - 887,600 - - 887,600 - - 9.90 

Sub-total 8,404,758 1,573,756 (2,212,892) (707,720) 7,057,902 398.36 288,335 8.22 

Share Options -
Executive Share Option Scheme
2003 28 March 15,000 - - - 15,000 - 15,000 6.24 
2003 8 September 577,500 - (47,000) - 530,500 - - 6.69 
2004 8 September 872,500 - (81,000) - 791,500 - - 7.70 
2005 6 April 3,752,500 - (323,000) (196,000) 3,233,500 413.29 - 8.27 
2005 6 September 645,990 - (51,000) - 594,990 - - 8.69 
2006 29 September - 1,931,800 (10,000) - 1,921,800 - - 9.75 

Sub-total 5,863,490 1,931,800 (512,000) (196,000) 7,087,290 413.29 15,000 8.52 

Sharesave Scheme 2003
30 September - 3 Year 993,674 - (222,007) (22,300) 749,367 360.64 749,367 0.25 
30 September - 5 Year 958,342 - (504,618) - 453,724 - - 2.25 
9 October - 3 Year - 1,226,820 (12,919) - 1,213,901 - - 3.27 
9 October - 5 Year - 717,782 (5,167) - 712,615 - - 5.27 
Sub-total 1,952,016 1,944,602 (744,711) (22,300) 3,129,607 360.64 749,367 2.86 

Total 16,220,264 5,450,158 (3,469,603) (926,020) 17,274,799 400.70 1,052,702 7.37 
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8.  Employee Information cont.
Options granted prior to 7th November 2002

Movement in number of options
Options Options Weighted Remaining

outstanding Granted/ outstanding average contractual
at 1 Jan 07 adjustments Lapsed Exercised at 31 Dec 07 exercise (sale) life

number number number number number price (p) years
Restricted Share Scheme 543,708 - (1,806) (180,583) 361,319 469.96 3.12 
Share Options -
Executive Share Option Scheme 1,700,481 - (109,556) (208,210) 1,382,715 394.36 3.83 

Total 2,244,189 - (111,362) (388,793) 1,744,034 410.02 -   

The weighted average options costs for 2007 were as follows:

Share Options -
Executive Share Option Scheme 465.44 n/a 505.94 216.33 490.60

Movement in number of options
Options Options Weighted Remaining

outstanding Granted/ outstanding average contractual
at 1 Jan 06 adjustments Lapsed Exercised at 31 Dec 06 exercise (sale) life 

number number number number number price (p) years

Restricted Share Scheme 975,140 - (39,619) (391,813) 543,708 368.82 4.18
Share Options - 
Executive Share Option Scheme 2,204,787 - (346,860) (157,446) 1,700,481 407.69 4.22

Total 3,179,927 - (386,479) (549,259) 2,244,189 377.02 4.21

The weighted average option costs for 2006 were as follows:

Share Options -
Executive Share Option Scheme 452.35 n/a 493.35 220.27 465.44

9.  Services Provided by the Group’s Auditor and Network Firms
During the year the Group obtained the following services from the Group’s auditor at the costs detailed below:

2007 2006
£’000 £’000

Fees payable to the Group's auditor for the audit of the Company and consolidated accounts 221 201
Fees payable to the Group's auditor and its associates for other services:

The audit of the Group's subsidiaries, pursuant to legislation 1,060 936
Other services pursuant to legislation 196 141
Tax services 108 153
Valuation and actuarial services - 5
Services relating to corporate finance transactions - 315
All other services 26 99

Fees in respect of the Jardine Lloyd Thompson Group Pension Scheme 18 14

1,629 1,864

The Audit Committee has a policy on the use of the external auditors for non-audit services to ensure that the auditor's independence is
maintained and it is involved in the decision on all such appointments where the anticipated fee exceeds £50,000. Each year a limit is set on
the total fees that can be paid to the external auditor in relation to other services not referred to above, For 2007, the Audit & Compliance
Committee has set this limit at one third of the statutory audit fees (2006: one third).
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10. Income Tax Expense
2007 2006

£’000 £’000

Current tax expense
Current year 11,966 13,330
Over provided in prior years (273) (32)

11,693 13,298

Deferred tax expense
Origination and reversal of temporary differences 5,081 16,142
Reduction in tax rate 809 3
Benefit of tax losses recognised 4,410 47
Prior year losses now recognised 13 (287)

10,313 15,905

Total income tax expense 22,006 29,203
less:

- tax on profits from discontinued operations - (501)
- tax credit on loss on sale of US operations - 631

Total income tax expense in income statement 22,006 29,333

The tax on the Group's profit before tax differs from the theoretical amount that would arise using the tax rate of the home country of the
Company as follows:

2007 2006

£’000 £’000

Profit before tax
- continuing operations 95,212 90,763
- discontinued operations - 2,036
- loss on disposal of US operations - (16,252)

95,212 76,547

Tax calculated at UK Corporation Tax rate of 30% 28,564 22,965
Non-deductible expenses* 3,103 5,741
Share based payments 2,005 988
Other adjustments to taxable profit** (8,733) -
Adjustments to tax charge in respect of prior periods (125) (149)
Effect of UK and non-UK tax rate differences (2,826) 401
Effect of reduction in UK tax rate 809 -
Tax on associates (791) (743)

Total income tax expense 22,006 29,203
less:

- tax on profits from discontinued operations - (501)
- tax credit on loss on sale of US operations - 631

Total income tax expense in income statement 22,006 29,333

* The non-deductible expenses for 2007 relate principally to non-deductible entertaining expenses and the impairment of goodwill attributable 
to Latin America. The non-deductible expenses for 2006 relate principally to losses realised on disposals in the United States during the year
that are not allowable for tax purposes.

** The other adjustments to taxable profit for 2007 relate principally to the gain realised on the disposal of the Group's investment in Courcelles
Participation that is not subject to tax.
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11.  Earnings Per Share
Basic earning per share are calculated by dividing the profit attributable to shareholders by the weighted average number of ordinary shares in
issue during the year, excluding unallocated shares held by the Trustees of the Employees' Share Ownership Plan Trust.

Diluted earnings per share are calculated by adjusting the weighted average number of ordinary shares in issue to take account of the potential
dilutive effect of outstanding share options. 

Additional basic and diluted earnings per share are also calculated based on underlying earnings attributable to shareholders. 

A reconciliation of earnings is set out below.

2007 2006
No of shares No of shares

Weighted average number of shares in issue 214,732,389 213,715,863
Effect of outstanding share options 474,373 238,119

Adjusted weighted average number of shares 215,206,762 213,953,982

2007 2006
Basic Diluted Basic Diluted

pence per pence per pence per pence per
£’000 share share £’000 share share

EARNINGS RECONCILIATION

Underlying profit 55,911 26.0 26.0 50,832 23.8 23.8

Impairment charges (3,430) (4,359)
Taxation thereon 9 1,155 

(3,421) (1.6) (1.6) (3,204) (1.5) (1.5)

Exceptional items 16,183 18,648
Taxation thereon 3,729 (6,024)

19,912 9.3 9.3 12,624 5.9 5.9

Profit attributable to shareholders:
- continuing operations 72,402 33.7 33.7 60,252 28.2 28.2
- discontinued operations - - - (14,086) (6.6) (6.6)

Profit attributable to shareholders 72,402 33.7 33.7 46,166 21.6 21.6

12.  Dividends
2007 2006
£'000 £'000

Final dividend in respect of 2006 of 12.0p per share (2005: 12.0p) 25,493 25,553
less: adjustment* (38) (1,144)

25,455 24,409
Interim dividend in respect of 2007 of 8.5p per share (2006: 8.5p) 18,057 18,139

43,512 42,548

*adjustment relating to dividend equivalents accrued in respect of various performance related share awards and long term incentive plans not currently anticipated
to fully vest.

A final dividend in respect of 2007 of 12.0p per share (2006: 12.0p) amounting to a total of £25,714,000 (2006: £25,808,000) is proposed by
the Board. The dividend proposed will not be accounted for until it has been approved at the Annual General Meeting. 
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13.  Goodwill
Details of movements during the year relating to acquisitions and disposals are shown in notes 32 and 33 on pages 89 to 92.

Gross Impairment Net carrying
amount losses amount

£'000 £'000 £'000

At 31st December 2007
Opening net book amount 145,428 (1,147) 144,281 
Exchange differences 2,510 (291) 2,219 
Acquisitions 16,910 - 16,910 
Impairment charge - (3,400) (3,400)

Closing net book amount 164,848 (4,838) 160,010

At 31st December 2006
Opening net book amount 203,611 (1,302) 202,309
Exchange differences (7,977) 155 (7,822)
Acquisitions (2,661) - (2,661)
Disposals (47,545) - (47,545)

Closing net book amount 145,428 (1,147) 144,281 

An impairment loss of £3,400,000 has been recognised during the year in respect of the Latin American cash generating unit (CGU).
See below for details.

Impairment tests for goodwill
Goodwill is allocated to the Group’s cash generating units (CGUs) identified according to country of operation and business segment.
A summary of the goodwill allocation is presented below.

Risk & Employee
Insurance Benefits Total

£'000 £'000 £'000

At 31st December 2007
Australasia 10,977 - 10,977
Asia 5,334 - 5,334
UK and Europe 74,908 34,938 109,846
Americas 33,853 - 33,853

125,072 34,938 160,010

At 31st December 2006
Australasia 8,800 - 8,800
Asia 3,096 - 3,096 
UK and Europe 69,000 32,811 101,811
Americas 30,574 - 30,574 

111,470 32,811 144,281 

The recoverable amount of a CGU is determined based on value in use calculations. These calculations use cash flow projections based on
financial budgets approved by management covering a 5 year period. 
Cash flows beyond the five-year period are extrapolated using the estimated growth rates stated below:

Employee
Risk & Insurance Benefits

UK & UK &
Key assumption used for value-in-use calculations Australasia Asia Europe Americas Europe

At 31st December 2007

Growth rate (1) 6.40 6.93 4.60 6.06 4.60
Discount rate (2) 15.10 13.11 11.82 14.31 15.92

At 31st December 2006
Growth rate (1) 6.40 6.85 4.60 6.08 4.60
Discount rate (2) 14.31 13.58 11.92 14.53 15.88

1)  Average growth rate used to extrapolate cash flows beyond five years.
2)  Pre-tax discount rate applied to the cash flow projections.
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13.  Goodwill cont.
The key assumptions used in value in use calculations were:
The budgeted trading profit growth:- management determines budgeted trading profit based on past experience and its expectation for the
market development. The budgeted IBA interest income growth:- this is based on past experience and long-term interest rates projections.
The discount rates used are pre-tax and reflect specific risks relating to the relevant segment and country of operation. The weighted average
growth rate used are consistent with long-term economic forecasts in the countries of operation.

Impairment:
During 2007 an impairment loss of £3,400,000 was recognised in respect of the goodwill attributable to the Latin American CGU which is
included in the "Americas" disclosure noted above. The impairment arose as a result of the loss of a significant business portfolio in the Group's
Mexican operations. The recoverable amount of the unit containing the related goodwill was determined based on value in use calculations
using a discount rate of 16.1% (2006: 16.4%).

14.  Intangible Assets
Capitalised

employment
Computer contract
software payments Other Total

£'000 £'000 £'000 £'000

At 31st December 2007
Opening net book amount 1,895 7,143 2,300 11,338
Exchange differences 61 29 16 106
Additions 1,413 4,647 - 6,060
Companies acquired 128 - 1,000 1,128
Disposals (5) (3,097) - (3,102)
Impairment charge - (30) - (30)
Amortisation charge (1,435) (2,492) (472) (4,399)

Closing net book amount 2,057 6,200 2,844 11,101

At 31st December 2007
Cost 23,787 16,105 5,001 44,893
Accumulated amortisation (21,730) (9,905) (2,157) (33,792)

Closing net book amount 2,057 6,200 2,844 11,101

At 31st December 2006
Opening net book amount 1,983 13,145 2,924 18,052
Exchange differences (59) (175) (57) (291)
Additions 1,355 3,194 - 4,549
Companies disposed of (78) (637) - (715)
Disposals (52) (1,056) - (1,108)
Impairment charge - (2,598) - (2,598)
Amortisation charge (1,254) (4,730) (567) (6,551)

Closing net book amount 1,895 7,143 2,300 11,338

At 31st December 2006
Cost 22,238 21,570 3,935 47,743
Accumulated amortisation (20,343) (14,427) (1,635) (36,405)

Closing net book amount 1,895 7,143 2,300 11,338 

At 31st December 2005
Cost 23,489 22,226 4,050 49,765 
Accumulated amortisation (21,506) (9,081) (1,126) (31,713)

Closing net book amount 1,983 13,145 2,924 18,052 

Additions to computer software during 2007 include £86,000 of capitalised costs in respect of internal developments. (2006: £58,000).
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15.  Property, Plant and Equipment
Land Leasehold Furniture & Motor

& buildings improvements equipment vehicles Total
£’000 £’000 £’000 £’000 £’000

At 31st December 2007
Opening net book amount 112 11,623 8,574 2,444 22,753
Exchange differences 20 328 357 148 853 
Additions - 3,103 3,489 1,744 8,336 
Companies acquired - 660 176 (15) 821 
Disposals - (26) (71) (552) (649)
Depreciation charge (13) (2,680) (4,034) (914) (7,641)

Closing net book amount 119 13,008 8,491 2,855 24,473 

At 31st December 2007
Cost 166 28,654 60,122 4,913 93,855 
Accumulated depreciation (47) (15,646) (51,631) (2,058) (69,382)

Closing net book amount 119 13,008 8,491 2,855 24,473 

At 31st December 2006
Opening net book amount 2,366 13,158 10,242 2,694 28,460 
Exchange differences (18) (444) (499) (123) (1,084)
Additions - 1,839 4,838 1,420 8,097 
Companies disposed of - (440) (1,279) - (1,719)
Disposals (2,214) (415) (277) (588) (3,494)
Depreciation charge (22) (2,075) (4,451) (959) (7,507)

Closing net book amount 112 11,623 8,574 2,444 22,753

At 31st December 2006
Cost 144 25,080 56,081 4,399 85,704 
Accumulated depreciation (32) (13,457) (47,507) (1,955) (62,951)

Closing net book amount 112 11,623 8,574 2,444 22,753 

At 31st December 2005
Cost 2,470 25,663 59,005 4,887 92,025 
Accumulated depreciation (104) (12,505) (48,763) (2,193) (63,565)

Closing net book amount 2,366 13,158 10,242 2,694 28,460 

The net book value of property, plant and equipment held under finance leases is as follows:
2007 2006
£'000 £'000

Furniture, equipment and motor vehicles 1,005 985
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16.  Investments in Associates
£'000

At 31st December 2007
Opening net book amount 9,009
Exchange differences 2,444
Share of results after tax and minority interests 2,669
Dividends received (64)
Acquisitions 24,569
Disposals (8,377)

Closing net book amount 30,250

At 31st December 2007
Cost 30,615
Provisions (365)

Closing net book amount 30,250

At 31st December 2006
Opening net book amount 7,393
Exchange differences (307)
Share of results after tax and minority interests 2,543
Provision reversal 73
Dividends received (140)
Shareholding restructure (553)

Closing net book amount 9,009

At 31st December 2006
Cost 9,381
Provisions (372)

Closing net book amount 9,009

At 31st December 2005
Cost 7,885
Provisions (492)

Closing net book amount 7,393

No impairment losses have been incurred during the year.
During the year, following the merger of the Group's French associate SIACI SA with Assurances et Conseils Saint-Honoré, the Group disposed
of its shareholding in Courcelles Participations (the holding company for SIACI SA) in exchange for cash and a 20% shareholding in the new
Holding company of the merged entity, Newstone Courtage.
The Group's interest in its principal associate, Newstone Courtage (2006:Courcelles Participation), is as follows:

2007 2006
£'000 £'000

Assets 401,695 200,492
Liabilities 267,867 144,371
Turnover* 66,732 63,284
Net profit* 4,982 7,780
Percentage held 20.00% 31.89%
Country of incorporation France France

* Turnover and net profit figures are for the 9 month period since formation.
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17.  Available-for-Sale Financial Assets
Available-for-sale financial assets are categorised according to their nature into one of two categories:

1) Investments and deposits, which consist mainly of Bonds, Commercial Paper and Fixed Deposits - these investments are held at fair value
and are classified between current and non-current assets according to maturity date.

2) Other investments, which include securities and other investments held for strategic purposes - these investments are held fair value unless a
fair value cannot be accurately determined in which case they are held at cost less any provision for impairment.

Other Investments
investments & deposits Total

£'000 £'000 £'000

At 1st January 2007 2,481 13,231 15,712
Exchange differences 62 1,004 1,066
Additions 18 8,243 8,261
Disposals/maturities (402) (11,253) (11,655)
Revaluation surplus/(deficit) (included within equity) (1,313) 66 (1,247)

At 31st December 2007 846 11,291 12,137

£'000 £'000 £'000

Analysis of available-for-sale financial assets
Current - 11,103 11,103
Non-current 846 188 1,034

At 31st December 2007 846 11,291 12,137

£'000

Analysis of available-for-sale investments and deposits
Fiduciary 10,961
Own funds 330

At 31st December 2007 11,291

Other Investments
investments & deposits Total

£'000 £'000 £'000

At 1st January 2006 4,582 70,992 75,574 
Exchange differences (60) (1,388) (1,448)
Additions 453 7,235 7,688
Companies disposed of (27) - (27)
Disposals/maturities (156) (63,873) (64,029)
Revaluation surplus/(deficit) (included within equity) (1,799) 265 (1,534)
Impairment charge (512) - (512)

At 31st December 2006 2,481 13,231 15,712

£'000 £'000 £'000

Analysis of available-for-sale financial assets
Current -   9,069 9,069 
Non-current 2,481 4,162 6,643 

At 31st December 2006 2,481 13,231 15,712 

£'000

Analysis of available-for-sale investments and deposits
Fiduciary 12,005
Own funds 1,226

At 31st December 2006 13,231

The credit quality of available-for-sale investments and deposits can be assessed by reference to external credit ratings, where available, or to
historical information about counterparty default rates:

2007 2006
£'000 £'000

AAA 194 179
AA 8,854 12,983
AA/A 2,240 -
Other 3 69

Total 11,291 13,231



Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007 77

Group Financial Statements

G
ro

up
 F

in
an

ci
al

 S
ta

te
m

en
ts

18.  Derivative Financial Instruments
As at 31st December 2007 As at 31st December 2006

Assets Liabilities Assets Liabilities
£'000 £'000 £'000 £'000

Interest-rate swaps - cash flow hedges - (402) - (995)
Forward foreign exchange contracts - cash flow hedges 4,293 (425) 9,143 -

Total 4,293 (827) 9,143 (995)

Current 3,890 (730) 7,187 -
Non-current 403 (97) 1,956 (995)

Total 4,293 (827) 9,143 (995)

The credit quality of derivative financial assets can be assessed by reference to external credit ratings, where available, or to historical
information about counterparty default rates:

2007 2006
£’000 £’000

AA 4,293 9,143

Total 4,293 9,143

Maturity analysis

The table below analyses the Group’s derivative financial instruments which will be settled on a gross basis into relevant maturity groups
based upon the remaining period at the balance sheet date to contractual maturity. The amounts disclosed are the contractual undiscounted
cash flows.

Less than Between 1
1 year and 2 years

31st December 2007 £’000 £’000

Forward foreign exchange contracts
Outflow (101,127) (4,516)
Inflow 103,889 4,624

Foreign exchange collars
Outflow (25,715) (5,143)
Inflow 25,715 5,143

Less than Between 1
1 year and 2 years

31st December 2006 £’000 £’000

Forward foreign exchange contracts
Outflow (124,097) (76,023)
Inflow 131,381 78,431

Foreign exchange collars
Outflow - -
Inflow - -

The Group’s treasury policies are approved by the Board and are implemented
by a centralised treasury department. The treasury department operates within
a framework of policies and procedures that establishes specific guidelines to
manage currency risk, liquidity risk and interest rate risk and the use of
counter-parties and financial instruments to manage these. The treasury
department is subject to regular internal and external audit.

The Group uses various derivative instruments including forward foreign
exchange contracts, interest rate swaps and foreign currency collars and
options to manage the risks arising from variations in currency and interest
earnings that arise from movements in exchange and interest rates. Derivative
instruments purchased are primarily denominated in the currencies of the
Group's main markets. 

Where forward foreign exchange contracts have been entered into to manage
currency risk, they are designated as hedges of currency risk on specific future
cash flows, which qualify as highly probable transactions for which hedge
accounting has been used. The Group anticipates that hedge accounting
criteria will continue to be met on its foreign currency and interest rate
hedging activities and that no material ineffectiveness will arise which will give
rise to timing issues on gains or losses being recognised through the profit and
loss account.

The fair value after tax of financial derivatives based upon market values as at
31st December 2007 and designated as effective cash flow hedges was £3.5
million and has been deferred in equity (2006: £8.1 million). Gains and Losses
arising on derivative instruments outstanding as at 31st December 2007 will be
released to the income statement at various dates up to twenty four months

from the balance sheet date. No material amounts were transferred to the
income statement during the period in respect of the fair value of financial
derivatives.

Transactions maturing within 12 months of the balance sheet date are
classified in current maturities. Transactions maturing in a period in excess of
12 months of the balance sheet date are classified as non-current maturities.

a) Forward Foreign Exchange Contracts
The Group’s major currency transaction currency exposure arises in USD and
the Group continues to adopt a prudent approach in actively managing this
exposure. As at 31st December 2007 the Group had outstanding forward
foreign exchange contracts, principally in USD, amounting to a principal
value of £168,089,248 (2006: £209,812,000).

b) Interest Rate Swaps and Forward Rate Agreements
The Group uses interest rate hedges, principally interest rate swaps, to
mitigate the impact upon interest earnings and expense of changes in
interest rates. The notional principal amounts of outstanding interest rate
swaps as at 31st December 2007 was USD 100,000,000 and GBP
50,000,000 (2006: USD 100,000,000 and GBP 50,000,000). Interest rate
hedges outstanding at 31st December 2007 have USD fixed interest rates,
which hedge USD LIBOR at 4.6% and GBP LIBOR at 4.5% (2006: USD
4.6% and GBP 4.5%). The weighted average period to maturity is 3.7
months. These interest rate swaps are designated and effective as cash flow
hedges and the fair value thereof has been deferred in equity.   

c) Price Risk
The group does not have a material exposure to commodity price risk.



19.  Employee Benefit Trust
£'000

At 31st December 2007
Opening net book amount 2,371
Amortisation charge (886)
Revaluation deficit (included within equity) (198)

Closing net book amount 1,287

At 31st December 2007
Cost 4,263
Accumulated amortisation (2,976)

Closing net book amount 1,287

At 31st December 2006
Opening net book amount 2,647
Additions 510
Amortisation amortisation (954)
Revaluation surplus (included within equity) 168

Closing net book amount 2,371

At 31st December 2006
Cost 5,052
Accumulated amortisation (2,681)

Closing net book amount 2,371

At 31st December 2005
Cost 5,028
Accumulated amortisation (2,381)

Closing net book amount 2,647

20.  Trade and Other Receivables
2007 2006
£'000 £'000

Current receivables and prepayments
Trade receivables 118,882 97,458
Less: Provision for bad debt (11,696) (13,001)

Trade receivables - net 107,186 84,457
Other debtors 45,787 49,042
Prepayments 7,879 4,336

160,852 137,835

As at 31 December 2007, the Group had exposures to individual trade counterparties within trade receivables. In accordance with our Group
policy, Group operating companies continually monitor exposures against individual clients. No individual trade counterparty credit exposure is
considered significant in the ordinary course of trading activity. Management does not expect any significant losses from non-performance by
trade counterparties that have not been provided for.

Movements on the group provision for impairment of trade receivables are as follows:
2007 2006
£’000 £’000

At 1st January (13,001) (17,075)
Currency translation adjustments (28) 1,117
Provisions acquired (205) -
Provisions made for receivables impairment (864) (1,913)
Receivables written off during the year as uncollectible 1,741 1,801
Unused amounts reversed 661 3,069

At 31st December (11,696) (13,001)
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20.  Trade and Other Receivables cont.
The following table sets forth details of the age of trade receivables that are not overdue as well as an analysis of overdue amounts and related
provisions for doubtful trade receivables:

Trade Bad debt Net trade
receivables provision receivables

31st December 2007 £’000 £’000 £’000

Not overdue 46,610 - 46,610
Past due not more than three months 50,155 (365) 49,790
Past due more than three months and not more than six months 8,016 (287) 7,729
Past due more than six months and not more than one year 5,331 (2,803) 2,528
Past due more than one year 8,770 (8,241) 529

118,882 (11,696) 107,186

Trade Bad debt Net trade
receivables provision receivables

31st December 2006 £’000 £’000 £’000

Not overdue 32,482 - 32,482
Past due not more than three months 42,207 (183) 42,024
Past due more than three months and not more than six months 8,347 (951) 7,396
Past due more than six months and not more than one year 4,194 (2,137) 2,057
Past due more than one year 10,228 (9,730) 498

97,458 (13,001) 84,457

21.  Cash and Cash Equivalents
2007 2006
£'000 £'000

Cash at bank and in hand 178,581 100,981
Short term bank deposits 170,078 249,358

348,659 350,339

£'000 £'000

Fiduciary 298,352 273,485
Own funds 50,307 76,854

At 31st December 2007 348,659 350,339

The credit quality of cash at bank and short-term deposits can be assessed by reference to external credit ratings, where available, or to
historical information about counterparty default rates:

2007 2006
£'000 £'000

AAA 50,059 5,863
AA 233,587 241,086
AA/A 25,621 69,514
A 33,513 31,153
Other 5,879 2,723

Total 348,659 350,339

The effective interest rate in respect of short-term deposits was 6.34% (2006: 5.0%). These deposits have an average maturity of 15 days (2006:
26 days).
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22.  Trade and Other Payables
2007 2006
£'000 £'000

Insurance creditors 309,313 285,490
Social security and other taxes 9,424 8,453
Other creditors 66,939 59,719
Accruals and deferred income 58,832 57,016

Trade and other payables 444,508 410,678

23.  Financial Instruments by Category
The accounting policies for financial instruments have been applied to the line items below:

Derivatives
Loans and used for Available-

31st December 2007 receivables hedging for-sale Total
Assets per balance sheet £’000 £’000 £’000 £’000

Available-for-sale financial assets - - 12,137 12,137
Derivative financial instruments - 4,293 - 4,293
Trade and other receivables 160,852 - - 160,852
Cash and cash equivalents 348,659 - - 348,659

509,511 4,293 12,137 525,941

Derivatives Other
used for financial
hedging liabilities Total

Liabilities per balance sheet £’000 £’000 £’000

Borrowings - 51,587 51,587
Trade and other payables - 444,508 444,508
Derivative financial instruments 827 - 827

827 496,095 496,922

Derivatives
Loans and used for Available-

31st December 2006 receivables hedging for-sale Total
Assets per balance sheet £’000 £’000 £’000 £’000

Available-for-sale financial assets - - 15,712 15,712
Derivative financial instruments - 9,143 - 9,143
Trade and other receivables 137,835 - - 137,835
Cash and cash equivalents 350,339 - - 350,339

488,174 9,143 15,712 513,029

Derivatives Other
used for financial
hedging liabilities Total

Liabilities per balance sheet £’000 £’000 £’000

Borrowings - 21,225 21,225
Trade and other payables - 410,678 410,678
Derivative financial instruments 995 - 995

995 431,903 432,895
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24.  Borrowings
2007 2006
£'000 £'000

Current
Bank overdraft 1,556 62
Unsecured loan notes & other borrowings 4 4
Bank borrowing 146 11
Finance lease liabilities 372 346

2,078 423

Non Current
Bank borrowing 48,836 20,139
Finance lease liabilities 673 663

49,509 20,802

Total borrowings 51,587 21,225

The borrowings include secured liabilities (leases and borrowings) in a total amount of £1,045,000 (2006: £1,009,000.) 

The exposure of the borrowings of the Group to interest rate changes and the periods in which the borrowings reprice are as follows:

6 months 6-12 Over 
or less months 1-5 years 5 years Fixed rate Total
£'000 £'000 £'000 £'000 £'000 £'000

Total borrowings 50,538 - - - 1,049 51,587
Effect of interest rate swaps - - - - - -

At 31st December 2007 50,538 - - - 1,049 51,587

Total borrowings 20,166 - 50 - 1,009 21,225
Effect of interest rate swaps - - - - - -

At 31st December 2006 20,166 - 50 - 1,009 21,225

The effective interest rates at the balance sheet date were as follows:

2007 2006

Bank overdraft 8.15% -
Unsecured loan notes 7.40% 7.40%
Bank borrowings 7.15% 6.98%
Finance lease liabilities 7.82% 8.08%
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24.  Borrowings cont.
The carrying amounts and fair value of borrowings are as follows:

Carrying Fair 
amount value

2007 2007
£'000 £'000

Current
Bank overdraft 1,556 1,556
Unsecured loan notes & other borrowings 4 4
Bank borrowing 146 146
Finance lease liabilities 372 372

2,078 2,078

Non Current
Bank borrowing 48,836 48,836
Finance lease liabilities 673 673

49,509 49,509

Total borrowings 51,587 51,587

Carrying Fair
amount value

2006 2006
£'000 £'000

Current
Bank overdraft 62 62 
Unsecured loan notes & other borrowings 4 4 
Bank borrowing 11 11 
Finance lease liabilities 346 346 

423 423 

Non Current
Bank borrowing 20,139 20,139 
Finance lease liabilities 663 663 

20,802 20,802 

Total borrowings 21,225 21,225 

Maturity of non-current borrowings (excluding finance lease liabilities):
2007 2006
£'000 £'000

Between 1 and 2 years 6 -
Between 2 and 3 years - -
Between 3 and 4 years 48,830 35
Between 4 and 5 years - 20,104

48,836 20,139
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24.  Borrowings cont.
Finance lease liabilities - minimum lease payments:

2007 2006
£'000 £'000

No later than 1 year 425 393
Later than 1 year and not later than 2 years 427 339
Later than 2 years and not later than 3 years 204 330
Later than 3 years and not later than 4 years 89 85
Later than 4 years and not later than 5 years 16 -
Over 5 years 25 -

1,186 1,147

Future finance charges on finance leases (141) (138)

Present value of finance lease liabilities 1,045 1,009

The present value of finance lease liabilities is as follows:
2007 2006
£'000 £'000

No later than 1 year 372 346 
Later than 1 year and not later than 2 years 378 298 
Later than 2 years and not later than 3 years 180 290 
Later than 3 years and not later than 4 years 78 75 
Later than 4 years and not later than 5 years 14 - 
Over 5 years 23 - 

1,045 1,009 

Borrowing facilities
The Group has undrawn committed borrowing facilities: 2007 2006

£'000 £'000

Floating rate
- expiring within one year - - 
- expiring beyond one year 203,100 230,000 

Fixed rate
- expiring within one year - - 
- expiring beyond one year - - 

203,100 230,000 

Facilities expiring beyond one year expire in December 2011 and relate to the committed unsecured £230 million revolving credit facility in the
name of JLT Group plc and the AUD 50 million (£21.9 million) committed unsecured revolving credit facility available to JLT Australia pty Ltd.
Drawings under the facilities are subject to margins between 55.0 and 60.0 basis points above the relevant libor interest rate and additionally
incur commitment fees on the undrawn facility. The facilities terms and conditions include common debt and interest cover covenants which
the Group expects to continue to comply with.
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25.  Deferred Income Taxes
Deferred income tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against current tax
liabilities and when the deferred income taxes relate to the same fiscal authority.

The following amounts, determined after appropriate offsetting, are shown in the consolidated balance sheet.

Assets Liabilities Net
2007 2006 2007 2006 2007 2006
£'000 £'000 £'000 £'000 £'000 £'000

Property, plant & equipment 3,088 1,955 (77) (58) 3,011 1,897 
Provisions 8,061 7,931 (326) - 7,735 7,931 
Losses 4,861 442 (452) (433) 4,409 9 
Deferred Income 519 1,127 (2,968) (4,347) (2,449) (3,220)
Intangibles other than goodwill 87 88 (186) (118) (99) (30)
Other 1,716 4,031 (3,021) (4,002) (1,305) 29 
Pensions 7,886 33,273 - - 7,886 33,273 
Share based payments 1,481 2,115 - - 1,481 2,115 
Fair values - - (1,071) (2,945) (1,071) (2,945)

Tax assets/(liabilities) 27,699 50,962 (8,101) (11,903) 19,598 39,059 
Set off of tax (1,350) (4,603) 1,350 4,603 - - 

Net tax assets/(liabilities) 26,349 46,359 (6,751) (7,300) 19,598 39,059 

IFRS requires deferred tax assets and liabilities to be offset where there is a legally enforceable right to do so by virtue of income taxes being
levied by the same tax authority on entities which intend to realise the assets and settle the liabilities simultaneously in future periods.

At 1 Jan Exchange Charge/(credit) Charge/(credit) Companies At 31 Dec
2007 differences to income to equity acquired 2007

£'000 £'000 £'000 £'000 £’000 £'000

Accelerated tax depreciation 1,897 20 1,094 - - 3,011
Provisions 7,931 152 (348) - - 7,735
Losses 9 9 4,391 - - 4,409
Deferred Income (3,220) (123) (459) - - (3,802)
Intangibles other than goodwill (30) - (69) - - (99)
Other 29 (22) 37 - 5 49
Pensions 33,273 (15) (14,324) (11,048) - 7,886
Share based payments 2,115 - (635) - - 1,480
Fair values (2,945) - - 1,874 - (1,071)

Net tax assets/(liabilities) 39,059 21 (10,313) (9,174) 5 19,598

The total current and deferred income tax charged to equity during the year is as follows:
At 1 Jan Charge/(credit) At 31 Dec

2007 to equity 2007
£'000 £'000 £'000

Pension 12,743 (9,963) 2,780

Fair values
Foreign exchange (2,742) 1,643 (1,099)
Interest rate hedging 298 (165) 133
Available-for-sale (501) 396 (105)

(2,945) 1,874 (1,071)

9,798 (8,089) 1,709

Deferred tax assets are recognised for tax losses to the extent that the realisation of the related tax benefits through the future taxable profits is
considered probable. A deferred tax asset of £419,000 (2006: £433,000) has not been recognised in the balance sheet in respect of certain of the
Group's overseas operations, principally the Philippines, Norway and Taiwan where it is considered likely that the losses will expire before use.

Deferred tax liabilities have not been recognised on temporary differences of £203 million (2006: £131 million) representing the unremitted
earnings of subsidiaries and joint ventures. Such amounts are permanently reinvested. Deferred tax liabilities have not been recognised on
temporary differences of £140,000 (2006: £176,000) representing unremitted earnings of Associates.
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26.  Provisions
Property Acquisition

related Litigation Deferred integration
provisions provisions consideration provisions Total

£'000 £'000 £'000 £'000 £'000

At 1st January 2007 9,308 28,390 4,759 736 43,193
Exchange adjustment (7) 56 40 89
Reclassification from current assets/liabilities - - (257) (9) (266)
Adjustment to gross basis - (10,008) - - (10,008)
Utilised in the year (1,581) (3,660) (2,193) (89) (7,523)
Charged to the income statement 2,526 105 - (152) 2,479
Interest charge 187 - 102 24 313
Acquisitions - - 487 - 487

At 31st December 2007 10,433 14,883 2,938 510 28,764

At 1st January 2006 10,147 35,538 11,986 956 58,627
Exchange adjustment (74) (85) (495) - (654)
Reclassification from current assets/liabilities (186) 204 - (37) (19)
Adjustment to gross basis - (7,839) - - (7,839)
Utilised in the year (2,410) (961) (2,811) (207) (6,389)
Charged to the income statement 1,586 1,533 - - 3,119
Interest charge 245 - (21) 24 248
Acquisitions - - (3,900) - (3,900)

At 31st December 2006 9,308 28,390 4,759 736 43,193

2007 2006
£'000 £'000

Analysis of total provisions:
Non-current - to be utilised in more than one year 8,291 7,692
Current - to be utilised within one year 20,473 35,501

28,764 43,193

Property related provisions
The Group recognises a provision for onerous contracts when the expected benefits to be derived from a contract are less than the unavoidable costs of
meeting the obligations under the contract. Provision is made for the future rental cost of vacant property. In calculating the provision required, account
is taken of the duration of the lease and any recovery of cost achievable from subletting. Property provisions occur principally in the USA and UK and
relate to a variety of lease commitments. The longest lease terms for each country are to 2014 and 2016 respectively.

Litigation provisions
At any point in time the Group can be involved in a variety of litigation issues. A balance sheet provision is established in respect of such issues when it is
probable that the liability has been incurred and the amount of the liability can be reasonably estimated. The Group analyses its litigation exposures
based on available information, including external legal consultation where appropriate, to assess its potential liability. Where appropriate the Group also
provides for the cost of defending or initiating such matters.

The outcome of the currently pending and future proceedings cannot be predicted with certainty. Thus, an adverse decision in a current or future lawsuit
could result in additional costs that are not covered, either wholly or partially, under insurance policies and are in excess of the presently established
provisions. It is possible therefore that the financial position, results of operations or cash flows of the JLT Group could be materially affected by the
unfavourable outcome of litigation.

Where a litigation provision has been made it is stated gross of any third party recovery, all such recoveries are included as "other debtors" within trade
and other receivables. At 31st December 2007, in connection with certain litigation matters, the Group's litigation provisions include an amount of £0.2
million (2006: £10.2 million) to reflect this gross basis and the corresponding insurance recovery has been included within trade and other receivables.
This presentation has had no effect on the Consolidated Income Statement for the period ended 31st December 2007 (2006: nil).

Deferred consideration
Provision is made in respect of additional consideration payable following the initial completion of an acquisition. The value of the deferred consideration
may be revised from time to time prior to final settlement. 

Acquisition integration provisions
Represent costs expected to be incurred as a result of combining and restructuring operations following a acquisition. These costs are not associated with
the ongoing activities of the company.

In accordance with the requirements of IAS 37 the Group has discounted certain provisions to their present value. The discount rate applied to each
provision is appropriate to the nature of the provision and the location in which the liability occurs. The interest charge, represents the unwinding of the
provision discounting, and has been included as part of "Finance costs" within the consolidated income statement.
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27.  Share Capital
Nominal

Number of value
shares £'000

Authorised
Ordinary shares of 5p each 250,000,000 12,500

Allotted, called up and fully paid
At 31st December 2006 212,691,320 10,634
Allotted during the year 659,636 33

At 31st December 2007 213,350,956 10,667

Ordinary shares carry rights to dividends, voting and proceeds on winding up.

During the year there have been the following changes in the share capital of the Company:

1 Between 1st January and 31st December 2007 the Company issued 1,653 ordinary shares for a consideration of £5,173.89 to UK employees
and 171,273 ordinary shares for a consideration of £656,759.84 (in local currency) to overseas employees following exercises by employees
and former employees of options held under the Jardine Lloyd Thompson Group Sharesave Option Scheme.

2 Between 1st January and 31st December 2007 the Company issued 486,710 ordinary shares for a consideration of £208,315.50 following
exercises by executives of options held under the Jardine Lloyd Thompson Group plc Executive Share Option Scheme.

28.  Minority Interests
£'000

At 1st January 2007 4,362
Exchange adjustment 171
Acquisitions 200
Profit for the Period 804
Dividends (2,374)

At 31st December 2007 3,163

£’000

At 1st January 2006 3,617
Exchange adjustment (401)
Acquisitions (173)
MI change in shareholding 737
Profit for the Period 1,178
Dividends (596)

At 31st December 2006 4,362

On 28th July 2004 the Group entered into agreements with Heath Lambert Holdings Limited to acquire its majority shareholdings in its
insurance and reinsurance businesses in Colombia and Peru. 

On the same date the Group entered into put and call options with the active minority shareholders of the HLH businesses in Colombia and
Peru for the possible acquisition of up to 80% of their shareholdings over a period from 2006 to 2010 (or 2013 in respect of certain shares
that were acquired within 6 months of July 2004). The total consideration, to be satisfied by cash or in Group shares, for these interests has
been capped at US$96 million (when combined with performance related payments based on the levels of turnover and profit achieved over a
three year period). The minority shareholdings are in Heath Lambert de Colombia Corredores Colombianos de Reaseguros S.A. (13.84%); Heath
Lambert Corredores de Seguros S.A. & Heath Lambert Beneficios Integrales Optorunos S.A. (32%); Heath Lambert Peru Corredores de
Reaseguros S.A. (41.2%) and Mariategui Heath Lambert Corredores de Seguros S.A. (49%).

The acquisition of the final 20% of the minority shareholdings may also be ultimately acquired upon retirement of the relevant shareholder or
in certain other circumstances.



Jardine Lloyd Thompson Group plc Annual Report & Financial Statements 2007 87

Group Financial Statements

G
ro

up
 F

in
an

ci
al

 S
ta

te
m

en
ts

29.  Changes in Shareholders’ Funds
Fair value Total

Share Share & other Exchange Retained shareholders’
capital premium reserves reserves earnings funds

£'000 £'000 £'000 £'000 £'000 £'000

Balance at 31st December 2006 10,634 74,568 6,998 (4,070) 73,140 161,270

Actuarial gains recognised in
post retirement benefit schemes, net of tax - - - - 25,305 25,305
Fair value losses net of tax

- available-for-sale - - (1,098) - - (1,098)
- cash flow hedges - - (3,219) - - (3,219)

Currency translation differences - - - 5,564 - 5,564

Net gains/(losses) recognised directly in equity - - (4,317) 5,564 25,305 26,552
Profit for the year - - - - 72,402 72,402

Total recognised income and expense for the period - - (4,317) 5,564 97,707 98,954
Dividends paid - - - - (43,512) (43,512)
Share buy-back scheme - - - - (2,738) (2,738)
Shares acquired by the Employee Benefit Trust - - - - (4,827) (4,827)
Reversal of amortisation in
respect of share based payments - - - - 7,924 7,924
Issue of share capital 33 2,196 - - - 2,229

Balance at 31st December 2007 10,667 76,764 2,681 1,494 127,694 219,300

Fair value Total
Share Share & other Exchange Retained shareholders’

capital premium reserves reserves earnings funds
£'000 £'000 £'000 £'000 £'000 £'000

Balance at 31st December 2005 10,615 73,370 433 6,229 57,978 148,625

Actuarial gains recognised in
post retirement benefit schemes, net of tax - - - - 2,612 2,612 
Fair value gains/(losses) net of tax

- available-for-sale - - (1,072) - - (1,072)
- cash flow hedges - - 7,637 - - 7,637 

Currency translation differences - - - (10,299) - (10,299)

Net gains/(losses) recognised directly in equity - - 6,565 (10,299) 2,612 (1,122)
Profit for the year - - - - 46,166 46,166
Effect of shareholding restructure in associate - - - - (553) (553)

Total recognised income and expense for the period - - 6,565 (10,299) 48,225 44,491 
Dividends paid - - - - (42,548) (42,548)
Reversal of amortisation in
respect of share based payments - - - - 9,485 9,485 
Issue of share capital 19 1,198 - - - 1,217 

Balance at 31st December 2006 10,634 74,568 6,998 (4,070) 73,140 161,270
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30.  Qualifying Employee Share Ownership Trust
During the period, the QUEST allocated no ordinary shares to employees in satisfaction of options that had been exercised under the Jardine Lloyd

Thompson Sharesave Schemes. (2006: Nil).

31.  Cash Flow from Operations
Reconciliation of profit before taxation to cash generated from operations

2007 2006

£'000 £'000

Cash flows from operating activities

Profit before taxation 95,212 76,547 
Investment income receivable (20,182) (19,759)
Interest payable on bank loans & finance leases 4,891 3,290 
Fair value (gains)/losses on financial instrument (14) 87 
Pension financing (income)/charge (2,582) 232 
Unwinding of provision discounting 313 248 
Depreciation 7,641 7,507 
Amortisation of intangible assets 4,399 6,551 
Negative goodwill on acquisitions - (35)
Impairment charges 3,430 4,359 
Amortisation of share based payments 7,924 7,042 
Amortisation of employee benefit trust 886 954 
Profit on disposal of fixed asset investments (567) 4 
Profit on disposal of property, plant and equipment (27) (206)
Share of results of associates undertakings (2,669) (2,543)
Gain on disposal of associate investment (29,097) - 
Loss on sale or closure of operations - 16,252
Pension curtailment gain - (31,300)
Non cash exceptional items 5,750 -
(Increase)/decrease in trade and other receivables (25,427) 6,641
Increase in trade and other payables - excluding insurance broking balances 3,914 5,262
Decrease in provisions for liabilities and charges (5,046) (3,270)
Decrease in retirement benefit obligation (34,333) (17,745)

Net cash inflow from operations 14,416 60,118
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32.  Business Combinations
During the year, the deferred consideration booked in respect of acquisitions completed in previous years has been revised following either the
final settlement of amounts due or the revision of estimates based on performance conditions.

Net Other Change in
Deferred Deferred movements movements estimated

Year of consideration consideration during during deferred
original at 31 Dec 06 at 31 Dec 07 the year the year consideration

transaction £'000 £'000 £'000 £'000 £'000

US Casualty Facultative Reinsurance Team 2006 1,515 132 (1,383) (331) (1,052)

During the period the following acquisitions in new and additional investments in existing businesses were completed.
Percentage

Acquisition voting rights Cost
date acquired £'000

Acquisition of new businesses completed during the year
Pavilion Insurance Network PLC May 2007 100% 7,752
Portland Pensions Ltd July 2007 100% 2,412
Park (Bermuda) Ltd July 2007 100% 5,923
JLT Private Client Services Pte Ltd July 2007 50% 1,525

Acquisition of new businesses completed during the year Jan - Dec 2007 100% 1,625
Additional investments in existing businesses Jan - Dec 2007 - 1,924

21,161

The acquired goodwill detailed below is attributable to the future growth in the business, the workforce acquired and the future synergies
expected.
Acquisition of Pavilion Insurance Network PLC
On 22nd May 2007 the Group's offer for Pavilion Insurance Network PLC was declared unconditional and by 30th June 2007 had acquired
100% of the share capital. The acquired business contributed revenue of £1,479,000 and a net profit of £189,000 to the Group for the period
since acquisition. If the acquisition had taken place on 1st January 2007 the contribution to Group revenue and net profit would have been
£2,434,000 and a loss of £352,000 respectively.

£'000

Purchase consideration:
- cash paid 7,752

Total purchase consideration 7,752
less fair value of net assets acquired (1,998)

Goodwill 5,754

The assets and liabilities arising from the acquisition were as follows:
Acquiree's

carrying
Fair value amount

£’000 £’000

Intangible assets 1,000 1,000
Property plant and equipment 224 224
Trade and other receivables 1,010 1,010
Cash and cash equivalents 595 595
Insurance creditors (831) (831)

1,998 1,998

Purchase consideration settled in cash 7,752
Cash and cash equivalents in subsidiary acquired (595)

Net cash outflow on acquisition 7,157

As at the 31st December 2007, the process of reviewing the fair values of assets acquired had not been completed, consequently the fair values
stated above are provisional.
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32.  Business Combinations cont.
Acquisition of Portland Pensions Ltd
On 11th July 2007 the Group announced that it had acquired 100% of the issued share capital of Portland Pensions Limited a UK based third
party administrator. The acquired business contributed revenue of £1,135,000 and a net profit of £54,000 to the Group for the period since
acquisition. If the acquisition had taken place on 1st January 2007 the contribution to Group revenue and net profit would have been
£2,183,000 and £171,000 respectively.

£'000

Purchase consideration:
- cash paid 2,412

Total purchase consideration 2,412
less fair value of net assets acquired (1,020)

Goodwill 1,392

The assets and liabilities arising from the acquisition were as follows:
Acquiree's

carrying
Fair value amount

£’000 £’000

Trade and other receivables 357 357 
Cash and cash equivalents 1,262 1,262 
Trade and other payables (346) (346)
Current taxation (273) (273)
Deferred taxation 20 20 

1,020 1,020 

Purchase consideration settled in cash 2,412 
Cash and cash equivalents in subsidiary acquired (1,262)

Net cash outflow on acquisition 1,150 

As at the 31st December 2007, the process of reviewing the fair values of assets acquired had not been completed, consequently the fair values
stated above are provisional.

Acquisition of Park (Bermuda) Ltd
On 23rd July the Group announced that it had acquired 100% of the issued share capital of Park (Bermuda) Limited. The acquired business
contributed revenue of £620,000 and a net profit of £433,000 to the Group for the period since acquisition. If the acquisition had taken place
on 1st January 2007 the contribution to Group revenue and net profit would have been £1,956,000 and a loss of £200,000 respectively.

£'000

Purchase consideration:
- cash paid 4,384
- deferred consideration 1,539

Total purchase consideration 5,923
less fair value of net assets acquired (262)

Goodwill 5,661

The assets and liabilities arising from the acquisition were as follows:
Acquiree's

carrying
Fair value amount

£’000 £’000

Trade and other receivables 337 337
Cash and cash equivalents 275 275
Insurance creditors (266) (266)
Trade and other payables (84) (84)

262 262

Purchase consideration settled in cash 4,384
Cash and cash equivalents in subsidiary acquired (275)

Net cash outflow on acquisition 4,109
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As at the 31st December 2007, the process of reviewing the fair values of assets acquired had not been completed, consequently the fair values
stated above are provisional.

Acquisition of JLT Private Client Services Pte Ltd
On 26th July the Group announced that it had acquired 50.1% of the issued share capital of JLT Private Client Services Pte Ltd (JLTPCS) a
company based in Singapore providing life assurance services. The acquired business contributed revenue of £973,000 and a net profit of
£32,000 to the Group for the period since acquisition. If the acquisition had taken place on 1st January 2007 the contribution to Group
revenue and net profit would have been £2,109,000 and £430,000 respectively.

£'000

Purchase consideration:
- cash paid 1,525

Total purchase consideration 1,525
less fair value of net assets acquired -

Goodwill and net cash outflow on acquisition 1,525

As at the 31st December 2007, the process of reviewing the fair values of assets acquired had not been completed, consequently the fair values
stated above are provisional.

Other acquisitions and additional investments
£'000

Purchase consideration:
- cash paid 3,549

Total purchase consideration 3,549 
add fair value of net liabilities acquired 81

Goodwill 3,630 

The assets and liabilities arising from all other acquisitions were as follows:
Acquiree's

carrying
Fair value amount

£’000 £’000

Intangible assets 11 11
Property plant and equipment 90 90
Trade and other receivables 530 530
Cash and cash equivalents 12 12
Trade and other payables (291) (291)
Borrowings (405) (405)
Current taxation (24) (24)
Deferred taxation (2) (2)
Minority interests (2) (2)

(81) (81)

Purchase consideration settled in cash 3,549
Cash and cash equivalents in subsidiary acquired (12)

Net cash outflow on acquisition 3,537
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32.  Business Combinations cont.
As at 31st December 2007, the process of reviewing the fair values of assets acquired had not been completed, consequently the fair values
stated above are provisional.
Group summary of the net assets acquired and goodwill:

Pavilion Portland Park JLTPCS Other Total 
£'000 £'000 £'000 £'000 £'000 £'000

Purchase consideration - cash paid 7,752 2,412 4,384 1,525 3,549 19,622
Deferred consideration - - 1,539 - - 1,539

Total consideration 7,752 2,412 5,923 1,525 3,549 21,161
less fair value of net (assets)/liabilities acquired (1,998) (1,020) (262) - 81 (3,199)

Goodwill 5,754 1,392 5,661 1,525 3,630 17,962

Impact of revisions to deferred consideration in respect of acquisitions completed in 2006 (1,052)

Net increase in goodwill 16,910

33.  Business Disposals
On 12th February 2007, the Group announced that following the merger of its French associate SIACI SA with Assurances et Conseils Saint-
Honoré it had disposed of its shareholding in Courcelles Participations (the holding company for SIACI SA) in exchange for cash and a 20%
shareholding in the new holding company of the merged entity, Newstone Courtage.

Under the terms of the transaction, JLT increased its direct shareholding in SIACI’s business in Italy by 40% to 70%, in Poland by 20% to 70%
and became a 62% shareholder in SIACI’s business in Spain. 

Percentage acquired 40% 20% 62%
Italy Poland Spain Total

£'000 £'000 £'000 £'000

Intangible assets 116 -   1 117
Property, plant and equipment 473 10 24 507
Trade and other receivables 4,435 228 530 5,193
Cash and cash equivalents 2,033 244 147 2,424
Insurance creditors (1,805) -   (470) (2,275)
Trade and other payables (1,777) (55) (28) (1,860)
Borrowings (5,338) -   -   (5,338)
Current taxation -   (4) -   (4)
Deferred taxation -   (23) -   (23)
Minority interests -   (120) (78) (198)

Net assets/(liabilities) at acquisition (1,863) 280 126 (1,457)
Consideration - cash (666) (264) (438) (1,368)

Goodwill written off at acquisition (2,529) 16 (312) (2,825)

Investment sold
Courcelles

£'000

Investment in associates (8,377)
Consideration - cash 15,615 
Consideration - shares 24,569 
Exchange loss recycled from exchange reserves 115 

Gain on disposal 31,922 

Net gain on the transaction 29,097
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34.  Retirement Benefit Obligations
The Group operates a number of pension schemes throughout the world, the most significant of which are of the defined benefit type and
operate on a funded basis. The principal pension schemes are the Jardine Lloyd Thompson Pension Scheme in the UK, the JLT (USA) Employee
Retirement Plan, the Pension Plan for Employees of Jardine Lloyd Thompson Canada Inc, the Jardine Lloyd Thompson Ireland Limited Pension
Fund and the Jardine Matheson Executive Staff Retirement Plan (JMESRP), the Jardine Matheson Resident Staff Retirement Plan (JMRSRP) and
the Menu Plan sections of the Jardine Matheson Group Retirement Plan in Hong Kong.

During the year the schemes in Canada, Ireland and Hong Kong have been recognised on the Group balance sheet for the first time.

The pension costs for the year are comprised as follows:
2007 2006

UK Overseas Total UK Overseas Total
£’000 £’000 £’000 £’000 £’000 £’000

Defined benefit schemes - - - 11,021 - 11,021
Defined contribution schemes 8,947 6,725 15,672 3,296 6,496 9,792

8,947 6,725 15,672 14,317 6,496 20,813

The Jardine Lloyd Thompson Pension Scheme is based in the UK and has two sections; one providing defined benefits based primarily on Final
Pensionable Salary and the other providing benefits on a defined contribution basis. The assets of the scheme are held in a trustee administered
fund separate from the Company.

With effect from 1st December 2006 the Scheme was amended to eliminate future benefit accruals. Under the Scheme as amended, a
participant's normal retirement benefit will be determined based on their service and compensation prior to 1st December 2006. The average
compensation and length of service will be determined as at 1st December 2006. The amendment to the plan gave rise to a curtailment gain of
£31,300,000 which was treated as an exceptional item in 2006. The Company agreed to make additional contributions to the scheme totalling
£65 million. An initial amount of £14 million was paid in December 2006 and a further amount of £31 million was paid in January 2007, the
balance of £20 million will be paid in equal instalments in January 2008 and January 2009.

The last formal valuation of the Jardine Lloyd Thompson Pension Scheme was undertaken at 1st April, 2006. This was updated to 31st
December, 2007 by a qualified actuary employed by the Group. 

The principal overseas schemes are:

a) The JLT (USA) Incentive Savings Plan which is a defined contribution scheme. Employees may contribute up to 50% of their salary up to a
maximum allowed by law – $15,500 in 2007 – and the Group contributes at a rate of 100% of each 1% contributed by the employee up
to a maximum employee contribution of 4%.

b) The JLT (USA) Employee Retirement Plan which is a defined benefit scheme. The latest actuarial valuation was undertaken at 31st
December, 2005 by independent actuaries. With effect from 31st July 2005 the Plan was amended to eliminate future benefit accruals.
Under the Plan as amended, a participant's normal retirement benefit will be determined based on their service and compensation prior to
31st July 2005. The average compensation and length of service will be determined as at 31st July 2005. 

c) The Pension Plan for Employees of Jardine Lloyd Thompson Canada Inc.

The JLT Canada Pension Plan has two sections; one providing defined benefits based primarily on the 2007 pensionable salary and the other
providing benefits on a defined contribution basis. The JLT pension contribution for the defined contribution plan ranges from 3% to 15%
based on an Age and Service factor where service has twice the weight of age. The last formal valuation of the JLT Canada Pension Plan
was undertaken as of 31st December 2004 by a qualified third party actuary. A valuation as of 31st December 2007 is currently being
prepared.

d) The Jardine Lloyd Thompson Ireland Limited Pension Fund which is a defined benefit pension scheme with assets held in a separately
administered fund. The contributions are determined by a qualified actuary on the basis of triennial valuations using the projected unit
method. The most recent valuation for funding purposes was carried out by a qualified independent actuary as at 31st December 2005.
The scheme is based on final salary and is closed to new entrants. The company also operates a defined contribution scheme namely The
Jardine Lloyd Thompson 2004 Retirement Benefits Scheme which is held and administered by a separate trust.

e) The Jardine Matheson Executive Staff Retirement Plan (JMESRP), Jardine Matheson Resident Staff Retirement Plan (JMRSRP) and Menu Plan
section B and C of the Jardine Matheson Group Retirement Plan (JMGRP). The JMRSRP and section C of the JMGRP provides benefits based
on final salary, which are solely funded by the participating employer, while the JMESRP and section B of the JMGRP provide benefits based
on final salary, which are funded by both the participating employer and the members.
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34.  Retirement Benefit Obligations cont.
The principal assumptions used in the valuations as at 31st December, 2007 and prior year were as follows:

UK US Canadian Irish Hong Kong
31st December 2007 Scheme Scheme Scheme Scheme Scheme

Rate of increase in salaries n/a n/a 4.00% 5.00% 5.00%
Rate of increase of pensions in payment
(retail prices limited to 5% per annum) (a) 3.30% n/a 2.50% 3.00% n/a
Discount rate 5.90% 5.75% 5.50% 5.70% 4.90%
Inflation rate 3.30% 3.00% 2.50% 2.50% n/a
Revaluation rate for deferred pensioners 3.30% n/a n/a 2.50% n/a
Expected return on plan assets (b) 6.90% 8.50% 8.00% 5.90% 7.50%
Mortality - life expectancy at age 65 for male member: (c)

Aged 65 at 31st December 21.9 17.6 19.6 19.2 n/a

UK US Canadian Irish Hong Kong
31st December 2006 Scheme Scheme Scheme Scheme Scheme

Rate of increase in salaries n/a n/a n/a n/a n/a
Rate of increase of pensions in payment
(retail prices limited to 5% per annum) (a) 3.00% n/a n/a n/a n/a
Discount rate 5.20% 5.75% n/a n/a n/a
Inflation rate 3.00% 3.00% n/a n/a n/a
Revaluation rate for deferred pensioners 3.00% n/a n/a n/a n/a
Expected return on plan assets (b) 6.80% 8.24% n/a n/a n/a
Mortality - life expectancy at age 65 for male member: (c)

Aged 65 at 31st December 19.8 17.6 n/a n/a n/a

a) Provision has been made for alternative pension increase guarantees where appropriate.

b) The expected return on scheme assets assumption was determined as the average of the expected returns on the assets held by the
schemes on 31st December of the previous year.

c) Mortality assumptions for the UK scheme are based on the 92 Medium Cohort Year Of Birth (2006: 92 series amounts table for calendar
year 2020 plus an additional 5% loading to the liabilities).
Mortality assumptions for the US scheme are based on the RP-2000 Combined Healthy Mortality tables.
Mortality assumptions for the Canadian scheme are based on the 1994 Uninsured Pensioner Mortality Table projected using Scale AA to
2023 for all members.
Mortality assumptions for the Irish scheme, in respect of both active and deferred pensioners, assume that deaths before retirement will be
in accordance with standard mortality table AM92 for males and AF92 for females, and deaths after retirement will be in accordance with
standard mortality table PMA92/PFA92(C=2004, 90% qx) with appropriate allowance for expected future improvements in mortality. Existing
pensioners have been valued using open market CPA (compulsory purchase annuity) rates.

UK Scheme Overseas Schemes Total

Defined benefit obligation 2007 2006 2007 2006 2007 2006

Present value of funded obligations (442,751) (473,916) (50,106) (26,901) (492,857) (500,817)
Fair value of plan assets 415,499 380,271 49,966 20,731 465,465 401,002

Net liability (27,252) (93,645) (140) (6,170) (27,392) (99,815)

Total
Defined benefit obligation recognised in the balance sheet 2007 2006

Retirement benefit surpluses 4,464 -
Retirement benefit obligations 31,856 (99,815)

Net liability (27,392) (99,815)
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34.  Retirement Benefit Obligations cont.

UK Scheme Overseas Schemes Total

Reconciliation of defined benefit liability 2007 2006 2007 2006 2007 2006

Opening defined benefit liability (93,645) (145,837) (6,170) (7,354) (99,815) (153,191)
Exchange differences - -   240 858 240 858
Pension income 2,444 19,908 138 139 2,582 20,047
Employer contributions 31,000 28,102 3,333 664 34,333 28,766
Total gain/(loss) recognised in SORIE 32,949 4,182 2,319 (477) 35,268 3,705

Net liability recognised in the balance sheet (27,252) (93,645) (140) (6,170) (27,392) (99,815)

UK Scheme Overseas Schemes Total

Reconciliation of defined benefit obligation 2007 2006 2007 2006 2007 2006

Opening defined benefit obligation (473,916) (477,145) (26,901) (29,980) (500,817) (507,125)
Exchange differences - -   (1,057) 3,613 (1,057) 3,613
Service cost - (11,021) -   -   -   (11,021)
Interest cost (24,224) (22,507) (1,476) (1,579) (25,700) (24,086)
Employee contributions - (2,910) -   -   -   (2,910)
Additional overseas schemes - -   (21,547) -   (21,547) -
Gain/(loss) on defined benefit obligation 39,244 (2,991) (483) (363) 38,761 (3,354)
Actual benefit payments 16,145 11,358 1,358 1,408 17,503 12,766
Settlement/curtailment - 31,300 -   -   - 31,300

Closing defined benefit obligation (442,751) (473,916) (50,106) (26,901) (492,857) (500,817)

UK Scheme Overseas Schemes Total

Reconciliation of fair value of assets 2007 2006 2007 2006 2007 2006

Opening value of assets 380,271 331,308 20,731 22,625 401,002 353,933
Exchange differences - - 1,296 (2,754) 1,296 (2,754)
Expected return on assets 26,668 22,136 1,615 1,718 28,283 23,854
Gain/(loss) on assets (6,295) 7,173 58 (114) (6,237) 7,059
Employer contributions 31,000 28,102 3,333 664 34,333 28,766
Additional overseas schemes - - 24,291 -   24,291 -
Employee contributions - 2,910 - -   - 2,910
Actual benefit payments (16,145) (11,358) (1,358) (1,408) (17,503) (12,766)

Closing value of assets 415,499 380,271 49,966 20,731 465,465 401,002
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34.  Retirement Benefit Obligations cont.
The analysis of the fair value of the schemes assets is as follows:

UK Scheme Overseas Scheme
Long-term Long-term

31st December 2007 rate of return Value £'000 Value % rate of return Value £'000 Value %

Equities 8.00% 167,375 40% 9.69% 23,443 47%

Bonds 5.00% 205,845 50% 5.47% 13,093 26%

Other assets 8.00% 36,540 9% 5.95% 12,780 26%

Cash 5.00% 5,739 1% 3.14% 650 1%

Total market value 6.90% 415,499 100% 7.54% 49,966 100%

UK Scheme Overseas Scheme
Long-term Long-term

31st December 2006 rate of return Value £'000 Value % rate of return Value £'000 Value %

Equities 7.90% 222,323 58% 9.50% 13,457 65%
Bonds 4.70% 102,666 27% 6.20% 4,909 24%
Other assets 6.70% 36,719 10% 8.21% 421 2%
Cash - 18,563 5% 4.30% 1,944 9%

Total market value 6.80% 380,271 100% 8.20% 20,731 100%

Other assets include hedge funds and property. The scheme does not hold cash as a strategic investment. Cash balances at the 31st December
represent working balances and, as at 31st December 2006, £18.0 million pending investment in corporate bonds.

UK Scheme Overseas Schemes Total

Reconciliation of return on assets 2007 2006 2007 2006 2007 2006

Expected return on assets 26,668 22,136 1,614 1,718 28,282 23,854 
Gain/(loss) on assets (6,295) 7,173 58 (114) (6,237) 7,059 

Actual return on assets 20,373 29,309 1,672 1,604 22,045 30,913 

The amounts recognised in the consolidated income statement are as follows:

UK Scheme Overseas Schemes Total

Reconciliation of return on assets 2007 2006 2007 2006 2007 2006

Service cost - (11,021) - -   - (11,021)
Past service cost - -   - -   - -   
Settlement/curtailment - 31,300 - -   - 31,300 

Total (included within salaries and
associated expenses) - 20,279 - -   - 20,279 

Interest cost (24,224) (22,507) (1,476) (1,579) (25,700) (24,086)
Expected return on assets 26,668 22,136 1,614 1,718 28,282 23,854 

Total (included within finance costs) 2,444 (371) 138 139 2,582 (232)

Profit before taxation 2,444 19,908 138 139 2,582 20,047

The amounts recognised in the consolidated statement of income and expense are as follows:

UK Scheme Overseas Schemes Total

Reconciliation of return on assets 2007 2006 2007 2006 2007 2006

Gain/(loss) on defined benefit obligation 39,244 (2,991) (483) (363) 38,761 (3,354)
Gain/(loss) on plan assets (6,295) 7,173 58 (114) (6,237) 7,059
Additional overseas schemes - -   2,744 - 2,744 -

Total actuarial gains/(losses) recognised 32,949 4,182 2,319 (477) 35,268 3,705

Cumulative actuarial losses recognised 77,213 110,162 5,953 8,272 83,166 118,434
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34.  Retirement Benefit Obligations cont.
The five year history of experience adjustments is as follows:

UK Scheme

2007 2006 2005 2004 2003
£’000 £’000 £’000 £’000 £’000

Defined benefit obligation at end of year (442,751) (473,916) (477,145) (388,499) (347,160)
Fair value of plan assets 415,499 380,271 331,308 273,150 190,197

Deficit in the scheme (27,252) (93,645) (145,837) (115,349) (156,963)

Difference between the expected and actual return on plan assets 
- amount (£’000) (6,295) 7,173 31,642 3,140 17,430
- expressed as a percentage of the plan assets (1.52%) 1.89% 9.55% 1.15% 9.16%

Experience losses on plan liabilities 
- amount (£’000) (2,227) 2,063 82 (2,364) (28,810)
- expressed as a percentage of the

present value of the plan liabilities 0.50% (0.44%) (0.02%) 0.61% 8.30%

Overseas Scheme

2007 2006 2005 2004 2003
£’000 £’000 £’000 £’000 £’000

Defined benefit obligation at end of year (26,901) (29,979) (25,560) (25,088) (24,635)
Fair value of plan assets 20,731 22,625 19,896 20,678 20,042

Deficit in the scheme (6,170) (7,354) (5,664) (4,410) (4,593)

Difference between the expected and actual return on plan assets 

- amount (£’000) 58 (114) (148) (394) 1,980
- expressed as a percentage of the plan assets 0.26% (0.55%) (0.65%) (1.98%) 9.58%

Experience losses on plan liabilities 
- amount (£’000) 482 (1,291) 315 (165) 104
- expressed as a percentage of the

present value of the plan liabilities (1.79%) 4.80% (1.05%) 0.65% (0.41%)

The expected employer contributions for the year ending 31st December 2008 are as follows:
Defined Defined
benefit contributions

sections sections Total
£'000 £'000 £'000

Jardine Lloyd Thompson Pension Scheme - UK 10,000 7,200 17,200
JLT (USA) Employee's Retirement Plan 1,712 174 1,886
Canada 925 39 964
Ireland 253 40 293
Hong Kong 13 47 60

Total expected contributions 12,903 7,500 20,403
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35.  Jardine Matheson Group
The Jardine Matheson Group owns 30.3% of the Company shares via its wholly owned subsidiary JMH Investments Limited.
The remaining 69.7% of the shares are widely held.

In the normal course of business the Group undertakes, on an arms-length basis, a variety of transactions with the Jardine
Matheson Group (JMG) and its associates (JMA).

The following transactions were carried out during the year:

JMG JMA Total
2007 2007 2007
£'000 £'000 £'000

Income
Brokerage fees and commissions 1,929 1,160 3,089

Expenditure
Administrative expenses 482 - 482

Year-end balances arising from these transactions:
Trade and other receivables 1,128 - 1,128
Trade and other payables (25) - (25)

1,103 - 1,103

JMG JMA Total
2006 2006 2006
£'000 £'000 £'000

Income
Brokerage fees and commissions 2,361 1,338 3,699

Expenditure
Administrative expenses 239 - 239
Interest payable 30 - 30

269 - 269

Year end balances arising from these transactions:
Trade and other receivables 1,642 - 1,642
Trade and other payables (13) - (13)

1,629 - 1,629
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36.  Commitments
Capital commitments
Capital expenditure contracted for at the balance sheet 2007 2006

£'000 £'000

Property, plant and equipment 15 -
Intangible assets 220 98

235 98

Operating lease commitments - where a group company is the lessee
The future aggregate minimum lease payments under a non-cancellable operating leases are as follows:

2007 2006
£'000 £'000

Not later than 1 year 12,147   17,166
Later than 1 year and not later than 5 years 37,975  57,962
Later than 5 years 16,814  26,089

66,936   101,217

Sub-leases
Operating lease commitments - where a group company is the lessee
The future aggregate minimum lease payments under a non-cancellable operating sub-leases are as follows:

2007 2006
£'000 £'000

Not later than 1 year 1,743   3,033
Later than 1 year and not later than 5 years 5,765   10,781
Later than 5 years 2,345   7,880

9,853  21,694

Legal and other loss contingencies
Jardine Lloyd Thompson Group plc and its subsidiaries are subject to various claims and legal proceedings principally consisting of alleged errors

and omissions in connection with the placement of insurance/reinsurance and consulting services.

IFRS requires that liabilities for contingencies be recorded when it is probable that a liability has been incurred before the balance sheet date

and the amount can be reasonably estimated. Significant management judgment is required to comply with this guidance. The Group analyses

its litigation exposure based on available information, including external legal consultation where appropriate, to assess its potential liability.

On the basis of present information, amounts already provided, availability of insurance coverages and legal advice received, it is the opinion of

management that the disposition or ultimate determination of such claims will not have a material adverse effect on the consolidated financial

position of the Group. However, it is possible that future results of operations or cash flows for any annual period could be materially affected

by an unfavourable resolution of these matters.
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Notes 
Share capital divided into:
a ordinary and redeemable preferred shares
b ordinary and preferred shares
c 100% of Common Stock owned by the Group

37.  Principal Subsidiary and Associated Companies
The following were the principal subsidiary and associated undertakings at 31st December 2007. Unless otherwise shown, the capital of
each company is wholly owned, is in ordinary shares and the principal country of operation is the country of incorporation/registration.
Where a company is not wholly owned, the percentage of the capital held is shown in brackets.

Country of
incorporation/registration Notes

PRINCIPAL SUBSIDIARY UNDERTAKINGS

Insurance broking and consulting

JLT Benefit Solutions Limited England b

Jardine Lloyd Thompson UK Limited (formerly JLT Corporate Risks Limited) England

Expacare Limited England

Jardine Lloyd Thompson Limited England

JLT Reinsurance Brokers Limited England

Profund Solutions Limited England

Lloyd & Partners Limited England

Jardine Lloyd Thompson Ireland Limited Eire

JLT Risk Solutions AB Sweden

Jardine Lloyd Thompson Australia Pty Limited Australia

Jardine Lloyd Thompson Limited New Zealand

JLT Lixin Insurance Brokers Co., Limited (51%) China

Jardine Lloyd Thompson Limited Hong Kong a

Jardine Lloyd Thompson Limited Japan

Jardine Lloyd Thompson Korea Limited Korea

Jardine Lloyd Thompson Insurance Brokers Inc. Philippines

Jardine Lloyd Thompson Pte Limited Singapore

JLT Risk Solutions Asia Pte Limited Singapore

Jardine Lloyd Thompson Sdn Bhd (49%) Malaysia

Jardine Lloyd Thompson Taiwan Limited Taiwan

Jardine Lloyd Thompson Limited (49%) Thailand b, c

PT Jardine Lloyd Thompson (80%) Indonesia

JLT Park Limited (formerly JLT Risk Solutions (Bermuda) Limited) Bermuda

JLT Insurance Management (Bermuda) Limited (formerly JLT Risk Solutions Management (Bermuda) Limited) Bermuda

Jardine Lloyd Thompson Canada Inc. Canada

JLT do Brasil Corretagem de Seguros Ltda (91%) Brazil

Jardine Lloyd Thompson - Valencia y Iragorri Corredores de Seguros SA (68%) Colombia

JLT Re Colombia, Corredores Colombianos de Reaseguros SA (75.5%) Colombia

JLT Mexico, Intermediario de Reaseguro SA de CV (73%) Mexico

Mariategui JLT, Corredores de Seguros SA (51%) Peru

JLT Corredores de Reaseguros SA (59%) Peru

Group insurance

Eagle & Crown Limited Bermuda

Intermediate holding company

JIB Group Limited England

JLT Latin American Holdings Limited England

JMIB Holdings BV Netherlands

JLT Holdings (Bermuda) Limited Bermuda

JLT Holdings Inc USA

Associated undertakings

Newstone Courtage (20%) (holding company of SIACI SA and Assurances et Conseils Saint-Honoré) France
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INDEPENDENT AUDITORS’ REPORT
to the members of Jardine Lloyd Thompson Group plc

We have audited the Parent Company
financial statements of Jardine Lloyd
Thompson Group plc for the year
ended 31st December 2007 which
comprise the Balance Sheet,
Reconciliation of movement in
Shareholders’ Funds and the related
notes. These Parent Company financial
statements have been prepared under
the accounting policies set out therein.
We have also audited the information
in the Directors’ Remuneration Report
that is described as having been
audited.

We have reported separately on the
Group financial statements of Jardine
Lloyd Thompson Group plc for the year
ended 31st December 2007.

Respective responsibilities of
directors and auditors
The directors’ responsibilities for
preparing the Annual Report, the
Directors’ Remuneration Report and the
Parent Company financial statements in
accordance with applicable law and
United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice) are set out in the
Statement of Directors’ Responsibilities.

Our responsibility is to audit the Parent
Company financial statements and the
part of the Directors’ Remuneration
Report to be audited in accordance
with relevant legal and regulatory
requirements and International
Standards on Auditing (UK and Ireland).
This report, including the opinion, has
been prepared for and only for the
Company’s members as a body in
accordance with Section 235 of the
Companies Act 1985 and for no other
purpose.  We do not, in giving this
opinion, accept or assume responsibility
for any other purpose or to any other
person to whom this report is shown or
into whose hands it may come save
where expressly agreed by our prior
consent in writing.

We report to you our opinion as to
whether the Parent Company financial
statements give a true and fair view
and whether the Parent Company
financial statements and the part of the
Directors’ Remuneration Report to be
audited have been properly prepared in
accordance with the Companies Act

1985. We also report to you whether in
our opinion the information given in
the Directors' Report is consistent with
the Parent Company financial
statements. 

In addition we report to you if, in our
opinion, the Company has not kept
proper accounting records, if we have
not received all the information and
explanations we require for our audit,
or if information specified by law
regarding directors’ remuneration and
other transactions is not disclosed.

We read other information contained in
the Annual Report and consider
whether it is consistent with the
audited Parent Company financial
statements. The other information
comprises only Chairman’s Statement,
Chief Executive’s Report, Review of
Operations, Finance Director’s Review,
Directors’ Report, the unaudited parts
of the Directors’ Remuneration Report.
We consider the implications for our
report if we become aware of any
apparent misstatements or material
inconsistencies with the Parent
Company financial statements. Our
responsibilities do not extend to any
other information.

Basis of audit opinion
We conducted our audit in accordance
with International Standards on
Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit
includes examination, on a test basis, of
evidence relevant to the amounts and
disclosures in the Parent Company
financial statements and the part of the
Directors’ Remuneration Report to be
audited. It also includes an assessment
of the significant estimates and
judgments made by the directors in the
preparation of the Parent Company
financial statements, and of whether
the accounting policies are appropriate
to the Company’s circumstances,
consistently applied and adequately
disclosed.

We planned and performed our audit
so as to obtain all the information and
explanations which we considered
necessary in order to provide us with
sufficient evidence to give reasonable
assurance that the Parent Company
financial statements and the part of the

Directors’ Remuneration Report to be
audited are free from material
misstatement, whether caused by fraud
or other irregularity or error. In forming
our opinion we also evaluated the
overall adequacy of the presentation of
information in the Parent Company
financial statements and the part of the
Directors’ Remuneration Report to be
audited.

Opinion
In our opinion:
• the Parent Company financial

statements give a true and fair view,
in accordance with United Kingdom
Generally Accepted Accounting
Practice, of the state of the
Company’s affairs as at 31
December 2007. 

• the Parent Company financial
statements and the part of the
Directors’ Remuneration Report to
be audited have been properly
prepared in accordance with the
Companies Act 1985; and

• the information given in the
Directors' Report is consistent with
the Parent Company financial
statements.

PricewaterhouseCoopers LLP
Chartered Accountants and Registered
Auditors
London 
20th March 2008

Notes:

(a) The maintenance and integrity of the
Jardine Lloyd Thompson website is the
responsibility of the directors; the work
carried out by the auditors does not
involve consideration of these matters
and, accordingly, the auditors accept no
responsibility for any changes that may
have occurred to the financial statements
since they were initially presented on the
website.

(b) Legislation in the United Kingdom
governing the preparation and
dissemination of financial statements
may differ from legislation in other
jurisdictions.
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2007 2006
Notes £’000 £’000

NET OPERATING ASSETS
Non-current assets
Investment in subsidiary undertaking c 66,814 66,764
Investment in associate undertakings c 242 242

67,056 67,006

Current assets
Debtors d 652,785 581,552
Cash 2,675 2,557

655,460 584,109

Creditors - amounts falling due within one year e (499,622) (392,682)

Net current assets 155,838 191,427

Total assets less current liabilities 222,894 258,433
Creditors - amounts falling due after more than one year f (26,837) -

196,057 258,433

Capital and reserves
Ordinary shares g 10,667 10,634
Share premium i 76,764 74,568
Merger reserve i 9,604 9,604
Profit and loss account i 99,022 163,627

Shareholders’ funds 196,057 258,433

Notes on pages 105 to 106 form an integral part of these financial statements.
Approved by the Board on 20th March 2008 and signed on its behalf by:

Jim Rush
Finance Director

2007 2006
£’000 £’000

Profit for the year (18,355) 169,666
Dividends (43,512) (42,548)
New shares issued 2,229 1,217
Share buy-back scheme (2,738) -

Net movements in shareholders’ funds (62,376) 128,335
Opening shareholders’ funds 258,433 130,098

Closing shareholders’ funds 196,057 258,433

RECONCILIATION OF MOVEMENT IN SHAREHOLDERS’ FUNDS
For the year ended 31st December 2007



Basis of Preparation
The Board has decided that the continued use of UK GAAP at the entity level is a more appropriate method of accounting rather than the
application of IFRS as required to be used for the preparation of the Group consolidated accounts.

These separate entity level accounts have been produced on a going concern basis under the historical cost convention and in accordance with
the Companies Act 1985 and applicable accounting standards.

A summary of the principal accounting policies is set out below.

Foreign Currencies
Foreign currency transactions are translated into sterling using the exchange rates prevailing at the date of the transaction.

Assets and liabilities denominated in foreign currencies are translated into sterling at rates of exchange ruling at the balance sheet date.
Exchange differences arising on translation are taken directly to the profit and loss account to the extent that the Company is exposed to
exchange differences arising on such assets and liabilities.

Taxation
The charge for taxation is based on the result for the year at current rates of tax and takes into account deferred tax.

Full provision for deferred tax, without discounting, is made for all timing differences that have arisen but not reversed at the balance sheet
date.

Consolidated Accounts
Separate consolidated accounts have been prepared and are presented on pages 43 to 100.

Subsidiary and Associated Undertakings
Investments in subsidiary and associated undertakings are stated in the balance sheet of the Company at cost less any provisions for permanent
diminution in value.

Investment Income
Interest on deposits and interest-bearing investments is credited as it is earned.
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a.  Profit and Loss Account
The Company has taken advantage of the exception contained in Section 230 of the Companies Act 1985 not to present its own profit and
loss account and there are no recognised gains or losses other than the loss for the year. Loss for the year dealt with in the accounts of the
Company is £18,355,000 (2006: profit £169,666,000).

b.  Dividends
2007 2006
£’000 £’000

Final dividend in respect of 2006 of 12.0p per share (2006: 12.0p) 25,493 25,553
less: adjustment* (38) (1,144)

25,455 24,409
Interim dividend in respect of 2007 of 8.5p per share (2006: 8.5p) 18,057 18,139 

43,512 42,548

* adjustment relating to dividend equivalents accrued in respect of various performance related share awards and long-term incentive plans not currently anticipated

to fully vest.

A final dividend in respect of 2007 of 12.0p per share (2006: 12.0p) amounting to a total of £25,714,000 (2006:£25,808,000) is proposed by
the Board. The dividend proposed will not be accounted for until it has been approved at the Annual General Meeting. 

c.  Investments
Subsidiary Associate

undertakings undertakings Total
£'000 £'000 £'000

Cost
At 1st January 2007 66,764 242 67,006
Additions 50 - 50

At 31st December 2007 66,814 242 67,056

At 31st December 2006 66,764 242 67,006

d.  Debtors
2007 2006
£’000 £’000

Other debtors and prepayments 13,418 26,793
Corporation tax 17 13
Amounts due from Group undertakings 639,350 554,746

652,785 581,552

e.  Creditors - amounts falling due within one year
2007 2006
£’000 £’000

Bank overdrafts 27,019 13,047
Dividends payable 599 637
Other creditors 366 645
Amounts due to Group undertakings 471,638 378,353

Trade and other payables 499,622 392,682

The bank overdraft arises in connection with the Group's UK bank pooling facility and is offset by cash balances held by other Group
companies in the UK.



f.  Creditors - amounts falling due after one year
2007 2006
£’000 £’000

Bank loans 26,837 -

26,837 -

Details of the Company's borrowing facilities are given in note 24 on page 81.

g.  Share Capital
Details of the Company's share capital are given in note 27 on page 86.

h.  Financial Risk Management
Details of the Financial Risk Management for the Company are given in the Directors’ Report on pages 31 to 32.

i.  Reserves
Share  Merger Profit & 

premium reserve loss account Total
£'000 £'000 £'000 £'000

At 1st January 2007 74,568 9,604 163,627 247,799
Retained profit for the period - - (18,355) (18,355)
Dividends paid - - (43,512) (43,512)
Shares issued 2,196 - - 2,196
Share buy-back scheme - - (2,738) (2,738)

At 31st December 2007 76,764 9,604 99,022 185,390 
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Continuing operations
basis

2003 2004 2005 2005 2006 2007
UK GAAP IFRS IFRS IFRS IFRS IFRS

£'000 £'000 £'000 £'000 £'000 £'000

Fees and commissions (Turnover) 429,048 468,092 484,370 454,072 459,537 473,194

Investment income 17,334 9,866 13,689 13,420 16,853 17,450

Operating revenue 446,382

Trading expenses (336,952)
Salaries and associated expenses (273,437) (297,447) (276,106) (266,300) (298,363)
Premises (25,410) (30,007) (28,534) (30,292) (31,595)
Other operating costs (85,731) (80,104) (75,411) (77,060) (55,290)
Depreciation, amortisation and impairment charges (10,996) (14,305) (13,856) (13,311) (12,978)
Goodwill amortisation (3,773)
Exceptional items (3,597)

Operating profit 102,060 82,384 76,196 73,585 89,427 92,418
Net finance income/(cost) (Interest payable) (1,858) 312 (4,895) (4,849) (1,207) 125
Share of results of associates 6,135
Share of results of associates after
tax and minority interests 2,261 2,505 2,505 2,543 2,669
Profit/(loss) on sale or closure of operations 4,678

Profit before taxation 111,015 84,957 73,806 71,241 90,763 95,212
Income tax expense (35,276) (25,915) (22,653) (24,046) (29,333) (22,006)

Profit for the year (continuing operations 2005 & 2006) 75,739 59,042 51,153 47,195 61,430 73,206

Discontinued operations:
Profit for the period from discontinued operations 3,958 1,535 -
Loss on sale of US operations - (15,621) -

Minority interests (2,935) (3,385) (580) (580) (1,178) (804)

Profit attributable to shareholders 72,804 55,657 50,573 50,573 46,166 72,402
Dividends (40,945)

Retained profit for the period 31,859 55,657 50,573 50,573 46,166 72,402

Diluted earnings per share (continuing operations 2005 & 2006) 38.2p 27.5p 23.9p 21.9p 28.2p 33.7p

Dividends per share 20.5p 20.5p 20.5p 20.5p 20.5p 20.5p

IFRS based figures for 2004 to 2006 have been revised to reflect the reclassification of interest income on own funds from ‘Investment Income’
to ‘net finance income/(cost)’. There is no net effect on the profit before taxation reported for these years.

The figures for 2006 are presented on a ‘continuing operations’ basis consistent with the main body of these financial statements. Figures for
2005 are presented as originally published and on a continuing operations basis to aid comparison.
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ADVISERS/SHAREHOLDER INFORMATION

Advisers

Independent auditors
PricewaterhouseCoopers LLP

Chartered Accountants

Hay’s Galleria

1 Hay’s Lane

London SE1 2RD

Principal bankers
The Royal Bank of Scotland

280 Bishopsgate 

London EC2M 4RB

Barclays Bank PLC

1 Churchill Place

London E14 5HP

Registrars and transfer office
Capita Registrars

Northern House

Woodsome Park

Fenay Bridge
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Telephone: 

(from within the UK) 0871 664 0300

(from outside the UK) +44 20 8639 3399

www.capitaregistrars.com

Stockbrokers
JPMorgan Cazenove Limited

20 Moorgate

London EC2R 6DA

Telephone: 020 7588 2828

Shareholder information

Financial calendar
Ex dividend date

2nd April 2008

Record date

4th April 2008

Annual General Meeting

30th April 2008

Final dividend payable

1st May 2008

Interim results announced

August 2008

Interim dividend payable

October 2008

Dividend mandates

Shareholders who wish dividends to be paid directly into a

bank or building society account should contact Capita

Registrars or complete the dividend mandate form attached to

their dividend cheque.

Secretary and registered office
D J Hickman FCIS

6 Crutched Friars

London EC3N 2PH

Telephone: 020 7528 4444

Facsimile: 020 7528 4185

Company Registration Number: 1679424
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This Report has been printed by Royle Print, who are ISO 14001 registered. Under the framework of ISO 14001 a structured approach is taken
to measure, improve and audit their environmental status on an ongoing basis. The main areas targeted for continual reduction arise from the
use of solvents, energy consumption and waste generation.    
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GROUP FINANCIAL HIGHLIGHTS

£ Million 2007 % change 2006

Turnover 473.2 3% 459.5

Underlying trading profit* 62.1 6% 58.9

Reported profit before tax 95.2 5% 90.8

Underlying profit before tax* 82.5 8% 76.5

Pence 2007 % change 2006

Reported diluted EPS** 33.7 56% 21.6

Underlying diluted EPS* 26.0 9% 23.8

TURNOVER

07

REPORTED PROFIT BEFORE TAX REPORTED DILUTED EPS**

06

05

07

06

05

07

06

05

07

06

05

07

06

05

07

06

05

UNDERLYING TRADING PROFIT* UNDERLYING PROFIT BEFORE TAX* UNDERLYING DILUTED EPS*

£473.2m

£459.5m

£454.1m

£62.1m

£58.9m

£63.3m

£95.2m

£90.8m

£71.2m

£82.5m

£76.5m

£73.6m

33.7p

21.6p

23.8p

26.0p

23.8p

22.7p

Head office
UK, London
Jardine Lloyd Thompson Group plc
+44 20 7528 4444

Europe
France, Paris
SIACI SAINT HONORE
+33 1 44 20 99 99

JLTRS Energy (France) SA
+33 1 44 20 98 70

Guernsey, St Peter Port 
JLT Insurance Management (Guernsey) Ltd
+44 1481 737 120

Ireland, Dublin
Jardine Lloyd Thompson Ireland Ltd
+35 31 20 26 000

Italy, Milan
JLT - SIACI S.p.A
+39 02 30 30 131

India, Mumbai
Jardine Lloyd Thompson India Pte Ltd
+91 22 4050 6892

Malta
JLT Insurance Management Malta Ltd
+35 6234 30222

Netherlands, Amsterdam
JMIB Holdings BV
+31 20 470 0258

Norway
JLT Norway A/S
+47 2243 2922

Poland, Warsaw
JLT - SIACI SP Zo.o
+48 22 31 41 200

Russia, Moscow
JLT (Insurance Brokers) CJSC
+7 495 945 8986

Spain, Madrid
JLT - SIACI España S.L.
+34 91 310 6102

Sweden, Stockholm 
JLT Risk Solutions AB
+46 8 442 5730

UK, London
JLT Benefit Solutions Ltd 
+44 20 7309 8100

Jardine Lloyd Thompson Ltd
+44 20 7528 4000

Jardine Lloyd Thompson UK Ltd
+44 20 7309 8100

Lloyd & Partners Ltd
+44 20 7466 6500

JLT Reinsurance Brokers Limited
+44 20 7466 1300

Americas
Bermuda, Hamilton
JLT Park Ltd
+1 441 292 4364

JLT Insurance Management (Bermuda) Ltd
+1 441 292 4364

Brazil, São Paulo
JLT do Brasil Corretagem de Seguros Ltda
+55 11 3156 3900

Canada, Calgary
Jardine Lloyd Thompson Canada Inc 
+1 403 264 8600

Jardine Lloyd Thompson Ltd
+1 416 941 9551

Colombia, Bogotá
Jardine Lloyd Thompson - Valencia y
Iragorri Corredores de Seguros SA
+571 326 6100

JLT Re Colombia, Corredores
Colombianos de Reaseguros SA
+571 211 2911

Mexico
JLT Mexico, Intermediario de Reaseguro
SA de CV
+52 55 8503 6700

Peru, Lima
Mariategui JLT, Corredores de Seguros SA
+511 610 9000

JLT Corredores de Reaseguros SA
+511 610 9900

USA, New York
JLT Re (North America) Inc.
+1 212 510 1800

Africa
Angola, Luanda
JLT Risk Solutions Ltd
+244 2399 373

Middle East
Dubai
Jardine Lloyd Thompson Ltd
+971 4 360  0530

Asia
China, Ghangzhou
JLT Lixin Insurance Brokers Co Ltd  
+86 20 3825 1128

Hong Kong
Jardine Lloyd Thompson Ltd
+852 2864 5333

Indonesia, Jakarta
PT Jardine Lloyd Thompson
+6221 521 1414

Japan, Tokyo
Jardine Lloyd Thompson Ltd
+81 3 3517 3030

Korea, Seoul
Jardine Lloyd Thompson Korea Ltd
+82 2 397 8100

Macau
Jardine Lloyd Thompson Ltd
+853 2875 5743

Malaysia, Kuala Lumpur 
Jardine Lloyd Thompson Sdn Bhd
+60 3 2723 3388

Philippines, Makati City
Jardine Lloyd Thompson Insurance
Brokers Inc
+632 706 8500

Singapore
Jardine Lloyd Thompson Pte Ltd
+65 6333 6311

JLT Risk Solutions Asia Pte Ltd
+65 6333 6006

JLT Insurance Management (Singapore)
Pte Ltd
+65 6333 6006

JLT Re Asia
+65 6333 6006

Taiwan, Taipei
Jardine Lloyd Thompson Ltd
+886 2 2395 4611

Thailand, Bangkok
Jardine Lloyd Thompson Ltd
+662 626 2500

Vietnam, Ho Chi Minh City
Jardine Lloyd Thompson Ltd
+848 8 222 340

Australasia
Australia, Sydney
Jardine Lloyd Thompson Australia Pty Ltd
+612 9290 8000

New Zealand, Auckland
Jardine Lloyd Thompson Ltd
+649 379 5376

PRINCIPAL OFFICES

* Underlying results are for continuing operations and exclude exceptional items and impairments
** Diluted EPS in 2006 includes the discontinued US operations and the exceptional loss on disposal
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