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Dear Shareholders
As we look back on 2013, we reflect on a year that set the 
stage for our company’s promising future and its continuing 
commitment to North Texas. 

From an operating perspective, we posted solid earnings, 
improved our net interest margin to its highest level, and made 
outstanding progress in our transformation to a commercial bank. 

We’re very pleased with those results, but we’re most excited 
about how we stand from a strategic standpoint. Namely, we 
have been very vocal about seeking an in-market acquisition to 
leverage our excess capital. In November, we were very pleased 
to announce the merger with LegacyTexas Bank.

Our merger with this 50-year-old commercial franchise right in 
our own backyard will result in one of the largest independent 
banks in Texas. It also accelerates our transition to a more 
commercially oriented community bank. We’ll go into more detail 
about our partnership later in this report. 

Another Year of Solid Income and   
Operating Metrics

The company posted net income of $31.7 million for 2013—
down a bit from our 2012 record earnings of $35.2 million, but 
still the second highest in our company’s history.  

Net income compared to 2012 was predominantly the result of 
several strategic initiatives. Non-interest expense increased as we 
made investments in our infrastructure and added 15 experienced 
commercial bankers during the year. We believe this expense has 
already paid off as commercial and industrial loans, or C&I, 
increased 57.8%. In addition, our higher stock price—up 31% 
year over year—added to higher equity compensation costs. 

As we’ve mentioned in the past, we’ve also been deliberately 
downsizing our securities portfolio in favor of loan growth. As a 
result, income earned on our securities portfolio was down from 
2012 because of maturities, pay downs and the sale of securities 
that were inconsistent with our portfolio strategy. The proceeds 

of those pay downs and sales were re-deployed to fund 
commercial loan growth and build liquidity in preparation for 
our merger with LegacyTexas.

On the flip side, our net interest margin for the year was 3.71%, 
up from 3.61% for 2012. And our fourth quarter 2013 NIM was 
3.83%—an all-time high. The increase was due to changes in the 
earnings asset mix, lower deposit costs, and 
accretion of interest from our 2012 Highlands Bank acquisition. 

Shareholders benefited from a higher quarterly cash dividend of 
$0.12 per share for the fourth quarter, an increase of 20% from 
$0.10 per share previously. 

And since we believe asset quality is a key to long-term financial 
success, we’re glad to say that our credit quality metrics 
consistently beat the U.S. Small Cap Bank Index, as well as the 
Regional Southwest U.S. Bank Index. Our 2013 fourth quarter 
non-performing assets of $22.6 million was the lowest NPA level 
in nine quarters. Plus, our fourth quarter net charge-offs of 
$127,000 was our lowest level since becoming a publicly traded 
company. We intend to continue our efforts to grow and 
diversify our loan portfolio, while adhering to our sound credit 
management principles.

Commercial Lending 
Fuels Positive Results

Our organic loan growth engine remains strong, with our 
commercial team continuing to post impressive numbers. Gross 
loans, excluding our Warehouse Purchase Program loans, were 
up 21.2%. Commercial Real Estate balances increased $278.9 
million—or 33.2%—from the end of 2012. Commercial and 
Industrial (C&I) loan balances were up $160.9 million—that’s an 
increase of 57.8% year over year.

Included in that C&I number is the success of our new energy 
finance group, formed in May 2013. The industry that Texas is 
most known for is oil and gas, so it only makes sense to offer 
banking to support that industry. And the results back it up. At 
the end of the year, energy loans totaled $166.5 million. That’s  
up from $114.2 million at the end of the 3rd quarter, and up 
from $57.5 million at June 30, 2013. 

Of course economic factors also affect our bottom line, and 
that’s certainly the case with our Warehouse Purchase Program. 
An increase in 10-year Treasury rates put a crimp on refinanc-
ing activity, resulting in lower fee and interest income from this 
highly seasonal lending program. While we added clients to the 
program last year, balances were compressed. 

We understand commercial banking is more than just making 
loans. We’re building relationships with these businesses—not 
just collecting their loan interest and forgetting about them. 
Included in the new members of our commercial team are 
treasury management professionals dedicated to helping business 

James McCarley
Chairman of the Board

Kevin Hanigan
President & CEO
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owners run their companies more efficiently. Our relationship-
building efforts resulted in a $53.1 million increase in non- 
interest bearing demand deposits, contributing to a new high 
in that deposit category and record deposits of $2.26 billion.

Our Commitment to Customers 

2013 was the year of process and product improvements geared 
toward making it easier to do business with us. By the end of the 
year, we had implemented more than 258 key initiatives, from 
streamlining applications and the flow of lending processes, to 
enhancing online banking services, to cleaning up back office 
procedures so employees could serve customers more efficiently. 

To serve the increasingly mobile consumer, we launched free iOS 
and Android apps in April 2013. Though we’ve offered mobile 
banking since 2009 through our GOmobile service, the apps 
add extra convenience for iPhone, iPad, iPod Touch and Android 
users. By year-end we had 144,406 app downloads.  

We also partnered with area home improvement businesses to 
provide loan discounts to their clientele through our Preferred 
Partner program, launched in April. By year-end we had 23  
companies participating in this collaborative referral program.

Commercial clients benefited from our new interest rate swap 
product, which gives them an option to manage their interest 
rate risk. 

From time to time, we review our current products to see if it 
makes sense to lower consumer fees. In the case of online bill 
pay, we decided to make this service free for all checking  
customers, including those in our basic Free Checking account.

Partnering with LegacyTexas

To say we’re excited about our partnership with LegacyTexas is 
an understatement. Our partnership bolsters our presence in the 
Metroplex and extends our footprint into the Fort Worth area. 

And LegacyTexas management shares our enthusiasm. We hit it 
off strategically and philosophically from the get-go. Something 
that motivates us both is the loss of Texas-based banking. Joining 
forces gives us an opportunity to gain back market share. We 
believe Texans want to do business with Texans, and we want to 
be the bank of choice for families and businesses in our backyard. 

Looking Ahead  

As you may know, this will be our last annual report under the 
ViewPoint Financial Group name. When our merger with 
LegacyTexas is complete, we will take the name LegacyTexas 
Financial Group, Inc. and change our stock ticker to LTXB. Our 
wholly owned subsidiary ViewPoint Bank will be merged into 
LegacyTexas Bank, and will retain the LegacyTexas name—and its 
state charter.

Kevin Hanigan
President & CEO

James McCarley
Chairman of the Board

The LegacyTexas name is highly respected in Texas commercial 
banking, and adopting that name is a great way to celebrate our 
combined legacy.

While we’ll have a new name and many new faces, our 
commitment to our communities and our goal remains the 
same: Build the premier Texas community bank. 

Thank you for the continued support and confidence you’ve 
placed in us. We look forward to this next chapter in our  
company’s legacy. 

A Farewell to James McCarley  
and Keith Sockwell

As we announced at our 2013 annual meeting, 
Chairman James McCarley and long-time board 
member Keith Sockwell will retire this year 
effective May 19. 

For the past 15 years, James served as chairman 
of the board for ViewPoint Bank and its 
predecessor company. He joined the board in 
1992, and served in local government in both 
McKinney and Plano for 33 years, including 11 
years as Plano’s Chief of Police and 10 years as 
Assistant City Manager-Director of Public Safety. 

Keith has been a part of the company since 
1987. He also has a long history of service in his 
community, with 40 years in public education, 
including service as Deputy Superintendent of 
Plano ISD and Superintendent of Northwest ISD.
 
I’m thankful I had the opportunity to work with 
these esteemed professionals.
 
Please join me in thanking them for their 
valuable contributions to our company and 
wishing them all the best in their retirement. 

Sincerely,
Kevin Hanigan
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Why North Texas?
The DFW area has it all.
Take a look at these numbers.

MOST
AFFORDABLE

MAJOR METRO
AREA TO LIVE IN U.S.

(Zip Realty)

#4
TOP METRO

CREATING MIDDLE 
CLASS JOBS
since the recession

(Forbes)

TOP 5
METRO FOR

JOB GROWTH
(Bureau of Labor Statistics)

FASTEST
GROWING
METRO IN U.S.

(Census Bureau)5th
LARGEST METRO

FOR SELF-
EMPLOYMENT 6th

LARGEST
CONCENTRATION OF 

TECH WORKERS
IN U.S.

5th
LOWEST COST OF 
DOING BUSINESS

IN U.S.

The partnership between ViewPoint and LegacyTexas 
will combine two strong, customer-oriented banks 
with long histories of serving North Texans.  
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A Legacy United: Our Merger at a Glance

How We’ll Look Together:

#1 market share in affluent 
Collin County among
independent banks.1

#3 deposit market share 
among Texas-based
independent banks 
in DFW.2

#3 overall deposit market 
share in Collin County 
among all banks.

(1) Based on deposits market share of banks and thrifts headquartered in 
Texas Source: 2013 VPFG 10-K, Company Documents (2) Includes only banks 
and thrifts headquartered in the Dallas-Fort Worth-Arlington, TX MSA

Greater Dallas/Fort Worth 
Locations Map

LegacyTexas
(20 branches total)

ViewPoint
(31 branches total)



2013 Community 
Highlights
Community banking denotes a responsibility 
beyond just taking deposits and making loans 
in our neighborhoods. It also means being a 
good neighbor by supporting the causes and 
events that make a community a great place to 
live and work. 

Take arts and entertainment. In 2013, ViewPoint 
was front and center at a variety of high-profile 
events. We kicked off the year as the presenting 
sponsor of “Charlie Rose and the Kennedy 
Legacy,” a timely round-table discussion at the 
AT&T Performing Arts Center. We once again 
served as main stage sponsor of Richardson’s 
Wildflower Arts & Music Festival, which 
attracts more than 70,000 attendees, and of 
Lake Highland’s Oktoberfest. New in 2013 
was the title sponsorship of the Flower Mound 
Summer Concert Series. 

In the fall, employees gave their community spirit a little competitive kick by participating in the 
Richardson Corporate Challenge, an Olympic style competition to raise money for Special 
Olympics Texas. ViewPoint was among more than 50 companies that competed in 22 athletic—
and non-athletic—challenges. Bank employees raised nearly $11,000 for Special Olympics and 
snagged enough medals to net ViewPoint Bank the overall bronze medal in its division. 

We ended the year as sponsor of the Big D NYE VIP party, which not only proved to be a good 
time, but also raised money for a good cause—the North Texas Food Bank. Through that 
sponsorship, combined with our six-week “Give Big/Celebrate Big” branch campaign, we 
were able to give nearly $27,000 and two tons of food to the North Texas Food Bank.

Other community highlights include:

Corporate 
Giving
Here are some of the non-profit 
organizations the bank 
supported through charitable 
donations in 2013:

Affordable Housing, 
Economic Development

Builders of Hope CDC

City Square

Innercity Community 
Development Corporation

Jordan Community 
Development Corporation

North Texas Housing Coalition

North Collin County Habitat 
for Humanity

Health and Human Services

Big Brothers/Big Sisters

Court Appointed Special Advocates 
of Collin County

Genesis Women’s Shelter

Minnie’s Food Pantry

North Texas Food Bank

The Samaritan Inn

Education

Communities in Schools Dallas

Communities in Schools 
of North Texas

Communities in Schools 
Greater Tarrant County

Consumer Credit Counseling 
Service of Dallas

Galaxy Counseling Center

Hendrick Scholarship Foundation

Jeffries Street Learning Center

KIPP: TRUTH Academy

The Lennox House

Network of Community Ministries

Plano ISD Education Foundation

Urban League of Dallas & 
North Central Texas
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• To help our neighbors with money 
management skills, bank employees taught 
financial literacy courses to area students, 
as well as seniors, and the bank sponsored 
such events as the Financial Fitness Fair of 
Greater Dallas and an Access to Capital 
Workshop in Dallas. 

• Four Collin County students were the 
recipients of the new ViewPoint Bank 
Corporate Scholarship, part of the 
Hendrick Scholarship Foundation, which 
helps disadvantaged students with 
college costs.

• To help protect seniors, ViewPoint spon-
sored the Senior Crimestopper Program 
at two assisted living facilities in Garland and 
Grand Prairie in conjunction with the Senior 
Housing Crime Prevention Foundation. 

• Employee volunteers pitched in to help 
build three Habitat for Humanity homes 
in McKinney and stocked pantries at the 
North Texas Food Bank and the Christian 
Community Action Food Pantry.
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Capital Ratios

Capital Ratios

“Adequately
Capitalized“ 

minimum

“Well-
Capitalized“ 

minimum

Leverage Ratio: 4.0% 5.0% 15.67%

Tier 1 Risk-Based: 4.0% 6.0% 18.17%

Total Risk-Based: 8.0% 10.0% 18.85%

ViewPoint Financial Group, Inc. remains “Well Capitalized.“

12/31/2013REGULATORY CAPITAL REQUIREMENTS

Selected Operations Data
FISCAL YEAR ENDED DECEMBER 31 2013 2012 2011

Net Interest Income
(after provision for loan losses)

$115,021 $112,684 $78,608

Total Non-Interest Income $21,833 $29,556 $34,548

Total Non-Interest Expense $88,877 $87,690 $75,240

Income Before Income Tax Expense $47,977 $54,550 $37,916

Income Tax Expense $16,289 $19,309 $11,588

Net Income $31,688 $35,241 $26,328

Earnings Per Share $0.83 $0.98 $0.81

DOLLARS IN THOUSANDS
(except per share data)

$3,525,232

2013
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2011

To
ta

l A
ss

et
s

Sh
ar

eh
ol

de
rs

’ E
qu

ity

$520,871

2012

$406,309

2011 2013

$544,460

De
po

sit
s

$2,177,806

2012

$1,963,491

2011

$2,264,639

2013

Net Interest Margin

2011 2012

4.00%

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.00%
2008 2009 2010

2.85% 2.72% 2.80% 2.91%

3.61%

2013

3.71%

(Dollars in Thousands) (Dollars in Thousands) (Dollars in Thousands)
Commercial
Real Estate

Commercial
& Industrial

Warehouse
Lines of Credit

Commercial Lending Growth
(Dollars in Millions)

4Q’12 1Q’13 2Q’13 3Q’13 4Q’13

Energy
Lending

$1,118.4

$32.7

$1,200

$1,317.7

$1,439.1

$1,558.2

$30.9 $25.0 $17.4 $14.4
$48.1 $47.8 $57.5

$114.2
$166.5

$197.7 $223.8 $230.5

$259.1
$258.5

$839.9

$897.5

$1,004.7

$1,048.4

$1,118.8

Gross Loan Mix
(at 12/31/2013)

 Warehouse Purchase Program

 Commercial Real Estate

 Consumer Real Estate

 Commercial and Industrial

 Other Consumer

Deposit Mix
(at 12/31/2013)

 Non-interest Checking

 Interest Checking

 Savings & Money Market

 Certifi cates (Time)

16%

2%

25%

41%

16%

21% 18%

21%
40%



Find us on Facebook
www.facebook.com/ViewPointBank

Stock Transfer Agent
Shareholders who have questions regarding their ownership of ViewPoint 
Financial Group, Inc. stock should contact the Registrar and  Transfer Company.

Send certificates for transfer  and address changes to:

Registrar and Transfer Company
10 Commerce Drive, Cranford, NJ 07016

Visit their website at www.RTCO.com  or call 1-800-368-5948

Independent Registered  Public Accounting Firm
Ernst and Young LLP
2323 Victory Avenue, Suite 2000, Dallas, TX 75219

SEC Reports and  Additional Information
Analysts, investors and others seeking copies of the ViewPoint Financial 
Group, Inc. Annual Report (Form 10-K) and Quarterly Reports (Form 10-Q) or 
additional financial information may visit www.viewpointfinancialgroup.com.

Investor Inquiries
Analysts, investors and others looking for additional financial data about 
ViewPoint Financial Group, Inc. may contact:

Amanda Taylor, SVP / SEC Reporting Manager
972-509-2011
1309 W. 15th Street, Suite 229, Plano, Texas 75075

Stock Listing
ViewPoint Financial Group, Inc. common stock is traded through Nasdaq 
Global Select Market under the symbol VPFG.

Headquarters
1309 W. 15th Street, Plano, Texas 75075 

How to reach us 
ViewPoint Bank Customer Service 972-578-5000 

Business Banking Main Number  972-801-5775

Treasury Management  972-801-5855

Commercial Real Estate  972-516-3633

Investments  972-398-3472

Website  viewpointbank.com

Investor Relations Website  viewpointfinancialgroup.com

Investor Information

Board of Directors*

James McCarley** 
Chairman of the Board
President, James McCarley Consultants

Anthony “Tony” LeVecchio 
Vice Chairman
President and Principal, The James Group

Kevin Hanigan 
President/CEO, ViewPoint Financial Group, Inc. 
and ViewPoint Bank

Bruce Hunt
President, Petro-Hunt, LLC

Brian McCall
Chancellor, Texas State University System

Karen O’Shea
Retired, Lennox International, Inc.

V. Keith Sockwell**
Retired

Arcilia Acosta (ViewPoint Bank Board)
President/CEO, Carcon Industries & Construction

Executive Officers*

Kevin Hanigan
President & CEO

Scott Almy
EVP/Chief Risk Officer & General Counsel

Chuck Eikenberg
EVP/Community Banking

Tom Swiley
EVP/Chief Lending Officer

Mark Williamson
EVP/Chief Credit Officer

*After legal close of the LegacyTexas merger, the 
following individuals will join the combined board: 
George Fisk, CEO and Vice Chairman of 
LegacyTexas, and Greg Wilkinson, current 
LegacyTexas board member. In addition, current 
LegacyTexas EVPs Mays Davenport and Aaron 
Shelby will be appointed EVP/Chief Financial Officer 
and EVP/ President of Business Services, respectively. 

** Retiring effective May 19, 2014

2014 Board of 
Directors and Officers
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