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Prudential
helps people
get the most
out of life.
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The UK Corporate Governance Code requires that we
demonstrate how we have applied the Principles of the
Code. Throughout the Annual Report we have inserted
red-circled letters, as shown above, to indicate which
section, page or paragraph demonstrates our compliance.
Please see page 127 for more details.

The Directors' Report of Prudential plc for
the yearended 31 December2020is set
outon pages 02t0 09, 120to 169 and 354
10399, and includes the sections of the
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We make healthcare affordable and

accessible, we protect people’s wealth
and grow their assets and we empower
our customers to save for their goals.

Total full-year ordinary dividend

16.10 cents

Our year in numbers

S y financials

2020 $m

2019 $m

Change on actual

Change on constant
exchange rate basis” exchange rate basis’

Life new business profit

from continuing operations?

$2,802m

4,405

(36)*

(37)*

Operating free surplus
generated from
continuing operations?

$2,886m

1%

1%

Adjusted operating profit

from continuing operations'#

$5,507m

4%

4%

IFRS profit after tax from
continuing operations’?

$2,185m

e

| A

31 December 2020
Total

Per share

31 December 2019
Total

Per share

EEV shareholders' funds

$54.0bn

2,070¢

$54.7bn

2,103¢

IFRS shareholders' funds

$20.9bn

800¢

$19.5bn

749¢

LCSM shareholder surplus
over Group minimum
capital requirement®

$11.0bn

n/a

$9.5bn

n/a

Notes

1 Attributed to the shareholders of the
Group before deducting the amount
attributable to the non-controlling
interests. This presentation is applied
consistently throughout the document.

2 New business profit, on a post-tax basis,
onbusiness sold in the year, calculated
in accordance with EEV principles.

3 Operating free surplus generated
frominsurance and asset management
operations. Forinsurance operations,
operating free surplus generated
represents amounts maturing from
the in-force business during the year
less investmentin new business and
excludes non-operating items. For asset
management businesses, it equates to
post-tax operating profit for the year.
Further information is setoutin
‘movement in Group free surplus’
ofthe EEV basis results.

4 'Adjusted operating profit' refers to
adjusted IFRS operating profit based
on longer-term investment returns from
continuing operations. This alternative
performance measure is reconciled to
IFRS profit for the year in note B1.1 of
the IFRS financial statements.

5 IFRS profit after tax from continuing
operations reflects the combined effects
of operating results determined on the
basis of longer-term investment returns,
together with short-term investment
variances which for 2020 were driven by
the negative effectsinthe US and Asia,
and gains arising on the reinsurance of
fixed and fixed index annuity business in
the US and other corporate transactions.

6 Shareholder surplus over Group
minimum capital requirement and
estimated before allowing for second
interim ordinary dividend. Shareholder
business excludes the available capital
and minimum capital requirement of
participating business in Hong Kong,
Singapore and Malaysia. Further
information on the basis of calculation
of the LCSM measure is contained in
note I(i) of the Additional unaudited
financial information.

7 Furtherinformation on actual and
constant exchange rate bases is set out
in note A1 of the IFRS financial statements.
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®
Chair’s statement

The long-term
drivers of demand
for the products
and services we
provide are clear
and strong.

,, Shriti Vadera Chair of the Board

I took over as Chair of Prudential
in January 2021, having joined the
Board in May 2020 in the midst of
a year dominated by Covid-19 and
its effects on financial markets,
economies, and people’s health
and wellbeing.

O 2 Prudential plc
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While the pandemic continues to have an impact, many of our markets
are starting to ease social distancing restrictions, demand for our
services remains strong, and the long-term opportunities for growth
remain as compelling as ever.

Our people have responded to the challenges of Covid-19 with
purpose, dedication and innovation. Often under great pressure,

they have found creative new ways of meeting the needs of customers
and wider stakeholders. | would like to thank the Group's management
led by Mike Wells, and our employees, agents, partners and suppliers
for their efforts and achievements.

As Mike sets out in his report, these efforts translated into a resilient
financial performance and, guided by Prudential's new dividend policy
announced in August 2020, the Board has approved a 2020 second
interim ordinary dividend of 10.73 cents per share.

Accelerating structural transformation

Our business is at a pivotal moment. Prudential has already gone
through significant structural change with the 2019 demerger of our
UK and European operations, M&G plc. In January 2021, the Board
announced its intention to separate Jackson, our US business,
through a demerger in the second quarter of 2021 and we continue
to make good progress towards the completion of this transaction.
As astandalone business, we expect Jackson to pursue afocused
strategy which prioritises optimisation and stability of capital
resources while protecting franchise value.

Jackson's separation will complete Prudential's transformation from a
diversified, global group into a focused business exclusively targeting
the fast-growing health, protection and savings opportunities of Asia
and Africa.

In order to enhance financial flexibility and de-lever the balance sheet,
Prudential is considering raising new equity of around $2.5-3 billion
following the completion of the Jackson demerger. Our preferred route
is a fully marketed global offering to institutional investors concurrent
with a public offering in Hong Kong to retail investors. As an Asia-
focused company, the Group believes there are clear benefits from
increasing both its Asian shareholder base and the liquidity of its shares
in Hong Kong. The allocation of any offering will take into account a
number of criteriaincluding the interests of existing shareholders.

®

Strategy

Prudential benefits from a rare combination of rising unmet consumer
need for its services, hard-to-replicate capabilities, and a strong sense
of purpose and business strategy that flow organically from each other.

In Asia, people are growing more prosperous and populations are
ageing. By 2040, the region is expected to account for over half of
global GDP', with the number of people over 65 years old reaching
750 million®. These structural trends are increasing the need for
financial protection and long-term savings. However, people remain
under-insured, with four out of every 10 US dollars spent on health still
settled out of pocket. While people need to save more in order to be
able to live well throughout their longer lives, the investment industry
in much of Asiais in its early stages of development. Mutual fund
penetration —the ratio of total funds invested versus GDP —is more
than 100 per cent in the United States, but below a third of that level in
South-east Asia, and significantly lower in some markets in the region.

Prudential has built top-three positions in nine Asian life insurance
markets, with significant upside potential in the region's two largest
markets, China and India, where we operate in conjunction with local
partners. Our distribution network is deep and broad, with around
600,000 agents®, access to around 20,000 bank branches, and
innovative new digital partnerships. We create products to serve the
needs of everyone from those seeking low-cost policies for specific
purposes to the emerging middle class and affluent families requiring
more holistic financial planning advice. We are also East Asia's leading
Islamic life insurer and have a growing business serving small and
medium-sized enterprises, the backbone of Asia's economic success.
These capabilities have helped our Asia embedded value to more than
double in the past five years to $44 billion.

Prudential has invested and innovated to adapt to evolving consumer
needs. Eastspring, our Asia asset manager, which has top-10 positions
in seven markets, serves the needs both of Asian savers and of global
investors seeking access to Asian opportunities. Pulse, our new digital
platform, is an end-to-end tool for agent management and client
fulfilment, being rolled out*in 15 markets in Asia and Africain 11
languages. Our investment in Africa gives us exposure to a growing,
under-served continent whose population is expected to double to
more than two billion people by 2050.

®

Our people

Our people, and their ability to work with agility and innovation,

are another important source of competitive advantage. Over 2020,
we launched 175 new products®. This pace of progress requires the
collaboration of people with varied experiences and skills, and the
promotion of a culture of inclusion has become an increasing area
of attention for the management and Board.

We recognise that the efforts made by our people, while adapting to
virtual working and the broader pressures of the pandemic, can place
astrain on their wellbeing. This was a focus of the Board and its
employee engagement directors, Kai Nargolwala for Asia and Africa
and Tom Watjen for the US and UK, whose activities in this area are
summarised on page 79. To understand better both the anxieties

and the ambitions of our people, a series of listening exercises were
conducted, including our largest-ever employee survey and an
online ‘Collaboration Jam' that saw more than 5,000 people make
contributions. Informed by this feedback, practical initiatives were
putin place to support people's mental health and work-life balance.
In 2021, with Covid-19 continuing to impact lives and working patterns
in many markets, these themes will continue to be a key area for
Board consideration.

Prudential plc
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Chair’s statement / continued

®E

Purpose and ESG

Prudential's ability to generate shareholder returns is inextricably
linked to our creation of social value. Our stated purpose is to help
people get the most out of life, by enabling them to become healthier
and wealthier. We provide important social benefits by improving
access to healthcare and financial protection. By providing services
that customers value, we build long-term loyalty and recurring
income, which translates into high-quality earnings for shareholders.
Furthermore, as an owner and manager of assets, focused on
delivering strong returns over the long term, we understand the
importance of playing an active role in the transition to a lower-
carbon future.

Over the past year, to reinforce this linkage between our business
model and our purpose, we have refreshed our environmental, social

and governance (ESG) strategy. This will now focus on three priorities:

making health and financial security accessible; stewarding the
human impacts of climate change; and building social capital through
developing a culture of inclusion, and digital responsibility. The Board
is committed to working with management to ensure that these
priorities are placed at the heart of how we do business.

InJanuary 2021, the Board established for the period up to the 2022
Annual Meeting a Responsibility & Sustainability Working Group,
to be chaired by Alice Schroeder. This will oversee the embedding
of the new ESG framework and progress on diversity and inclusion
initiatives and will take on employee engagement activities. You can
find more information in the ESG section of this report starting on
page 70 and on our website: prudentialplc.com.

®

The Board

My predecessor, Paul Manduca, stepped down on 31 December 2020

after eight years as Chairman. | would like to thank him for the way he
skilfully helped navigate the Group through this period of substantial

change and for the generous way in which he supported me personally
during the period of transition. Also during 2020 we saw the departure

of Sir Howard Davies from the Board after almostten yearsas a

Non-executive Director and Chair of the Risk Committee, with Jeremy

Anderson succeeding him as Chair of that committee. At the 2021
annual general meeting, Kai Nargolwala will step down as a
Non-executive Director after nine years on the Board. Sir Howard
and Kai made significant contributions to the work of the Board
and they leave with our gratitude.

The Board needs to evolve to keep pace with the Group's future as
an exclusively Asian and African business and its increasing focus on
digital capabilities. To this end, in February 2021 we announced the
appointments of Chua Sock Koong and Ming Lu, who will both join
the Board as Non-executive Directors on 1 May 2021. They bring

extensive experience of successfully investing in, growing and leading

businesses across Asia.

Prudential plc
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Outlook

While the macroeconomic environment remains uncertain as the
world continues to manage through the pandemic, the underlying,
long-term drivers of the demand for the products and services we
can provide remain clear and strong. Technologies such as machine
learning, combined with growing digital connectivity, are enabling
substantial leaps in the development of financial services, while
consumer preferences are evolving rapidly, in some areas spurred
on by the pandemic. The pace at which Prudential adapted to the
operational challenges created by the Covid-19 pandemic gives me
confidence in our ability to harness these changes, and to continue
to grow in Asia and Africa, addressing unmet health, protection and
savings needs.

I very much look forward to playing my part in this transformation
and working with all of you to realise our ambitions.

Shriti Vadera
Chair of the Board

Notes

1 Source: McKinsey — Asia's future is now, July 2019.

2 Source: Euromonitor International - Three Out of
The World's Top Five Oldest Populations Will Be in Asia
by 2040, November 2020. Data for 2040 are forecasts.

3 Including India.

As of 22 February 2021.

5 Including 37 bite-sized digital products.

N
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Group Chief Executive’s report

We are well placed
to continue to
deliver value for
our shareholders
and all our
stakeholders.

,, Mike Wells Group Chief Executive

Like all businesses, we faced

new and unexpected challenges
throughout 2020, but I am pleased
to say that, thanks to the dedication
of our people, we made considerable
progress on all fronts.

Prudential plc 0 5
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Group Chief Executive’s report / continued

We are well placed to weather the continuing effects of Covid-19 and
to deliver for our customers and shareholders over the longer term.
Our wide range of innovative products, diverse and flexible approach
to distribution, and relentless focus on operating efficiency enabled
us to continue to operate profitably, and at the same time continue

to invest heavily in organic and inorganic growth initiatives.

In 2020 we focused on three areas of activity. First, we have

been meeting the urgent needs of our customers, colleagues and
communities in light of the pandemic. Second, we advanced the
pace and the extent of our plans in delivering more digitally enabled,
scalable operations, and equipping us with the tools necessary for
continued success in the future. This had the effect of enabling us
to execute effectively during lockdown restrictions. Third, we
accelerated the structural repositioning of the Group, in particular
enlarging our footprint in the Asian markets with the most attractive
structural opportunities, and working at pace towards the proposed
separation of our US business, Jackson.

©O

Supporting stakeholders through the pandemic

We have been working hard to support all our stakeholders
throughout the year. For our customers, for our colleagues and
distributors, and for the communities in which we work, we have
introduced a range of innovative measures to both deal with the
impact of the virus and provide the means for them to emerge in
a stronger position once the effect of the virus has subsided.

For our customers, we have putin place measures to increase coverage
during this difficult time and to mitigate financial stress resulting from
the virus. In most of our markets we introduced free limited-time
Covid-19 cover, and we made improvements to our offerings
throughout the year, including providing cash relief upon diagnosis
and hospitalisation, and paying out on death.

We have enabled our colleagues around the world to work remotely
and have undertaken a number of new initiatives to find out about and
respond to their concerns, in particular managing the risk of mental
and physical health challenges of staff and their families. During the
course of the year, we have ensured that our people working from
home have had the necessary equipment and support to do their
work safely and comfortably. With disruption to working patterns
continuing into 2021, we are taking further measures to help
colleagues manage the longer-term psychological strains of remote
working by providing as much flexibility as possible, and offering
sessions and support for psychological and physical wellbeing.

We also took a number of key steps throughout the year to support our
distributors through the challenges presented by Covid-19. To support
our agents, we worked with regulators in 2020 to virtualise the sales
process, and 28 per cent of agency new cases since April 2020,

where we focused our efforts initially, together with 27 per cent of
bancassurance new cases since July 2020, have been made virtually.
This compares with very low amounts in prior years. Our Mainland
Chinajoint venture, CITIC-Prudential, went a step further by creatinga
virtual reality 'meeting room’ where clients can purchase our products.

Inthe communities in which we work, we launched a number of
initiatives to provide support through the challenges of Covid-19 and
beyond. In May we launched the Prudential Covid-19 Relief Fund to
provide financial support for communities and for the volunteering
efforts of our people in Asia, the US and Africa. The fund is being
distributed among our markets around the world to support
charitable and community projects tackling the immediate impact

of the pandemic and its social and economic consequences.

Prudential plc
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®

Delivering on long-term strategic goals

We have had two key strategic objectives in 2020. The first has
beento deliver the proposed separation of our US business, Jackson.
The second has been to enable our shareholders to benefit to the
maximum extent from the health, financial protection and savings
opportunities in our chosen markets in Asia and Africa, while ensuring
that we deliver more digitally enabled, scalable operationsin those
regions to position us well for future success.

Inthe US we are now able to provide clarity on the path and timing of
Jackson's proposed separation. In January 2021 the Group announced
an update on Jackson's capital position and that it had decided to
pursue the separation of Jackson from the Group through a demerger,
whereby shares in Jackson would be distributed to Prudential
shareholders. Subject to shareholder and regulatory approvals,

the planned demerger is expected to complete in the second quarter
of 2021, and would lead to a significantly earlier separation of Jackson
from the Group than would have been possible through a minority
IPO and future sell-downs, which from market precedent may have
lasted until 2023. This accelerated process will complete Prudential's
structural shift from a diversified global group to a growth business
focusing exclusively on the unmet health, financial protection and
savings needs of people in Asia and Africa.

In order to accelerate de-levering during 2021 through the redemption
of existing high coupon debt, Prudential is considering raising new
equity of around $2.5-3 billion. Such atransaction, if executed, would
maintain and enhance the Group's financial flexibility in light of the
breadth of the opportunities to invest in growth and aim to increase the
Group's investor base in Asia. Prudential believes that there are clear
benefits to the Group, as an Asian focused company, of increasing its
institutional ownership in Asia and enhancing the liquidity of its
ordinary shares in Hong Kong. As aresult, its preference is to raise new
equity through a fully marketed global offering to institutional investors
concurrent with a public offering in Hong Kong to retail investors, to be
undertaken after the Jackson demerger, subject to market conditions.
The Group has held discussions with shareholders and the allocation
of any offering will take into account a number of criteriaincluding

the interests of existing shareholders and the strategic benefits of
enhancing its shareholder base and liquidity in Hong Kong. The Group
believes that there is potential for substantial value creation for all
shareholders through the transformation of Prudential into a business
purely focused on profitable growth in Asia and Africa.

Prudential is planning to retain a 19.9 per cent non-controlling interest
in Jackson' at the point of demerger, which will be reported within our
IFRS balance sheet as a financial investment at fair value. Subject to
market conditions, we intend to monetise a portion of this investment
to supportinvestment in Asia within 12 months of the planned
demerger, such that the Group would own less than 10 per cent

atthe end of such period.

At the point of proposed separation and subject to market conditions,
Jackson expects to have an RBC ratio? in excess of 450 per cent and
Total Financial Leverage® in the range of 25 to 30 per cent. Jackson
expects to achieve this level of RBC at the point of separation by
contributing proceeds of debt and any hybrid capital raising to its
regulated insurance subsidiaries. As aresult, we do not expect that
Prudential will receive a pre-separation dividend from Jackson.

Following the planned demerger, Jackson intends to pursue a focused
strategy that prioritises optimisation and stability of capital resources
while protecting franchise value. Jackson's financial goals as a
standalone company will be designed to maintain aresilient balance
sheetin order to provide shareholders with stable capital returns and
profitable growth over the long term.

prudentialplc.com



In Asia, our focus is on strengthening our footprint in our key strategic
markets, building our distribution and product range, and accelerating
the digitalisation of our platform. Our businesses in Asia are aligned
with supportive structural trends in the region, in particular rising
prosperity and ageing populations, which are leading to significant
and growing protection and savings gaps.

We have built top-three positions in nine Asian life insurance markets,
and we have significant upside potential in the region's two largest
markets, China and India. In Mainland China, our branch network
with our local partner CITIC now covers 77 per cent of the country's
1.4 billion people?*, and we see a broad range of opportunities to
participate more deeply in that market. In India the businesses
continue to develop, with our life business recording a 17 per cent rise
in health and protection APE sales and our asset management business
increasing funds under management’ by 6 per cent to $26.9 billion°.
At 31 December 2020, our investment in ICICI Prudential Life
Insurance was valued at $2.2 billion, in excess of the amount at which
itis recorded in our IFRS and EEV financial statements.

Across our Asian markets, our comprehensive distribution network
allows consumers to access our services how, where and when they
choose. Our network of around 600,000 agents® is growing ever more
skilled and productive. Agent recruits’ in Asia (excluding India) rose

4 per centin the year, and the number of agents qualifying for elite
MDRT status doubled to more than 13,200. Our agent management
has moved online across all markets, enhancing the effectiveness of
agent communication and operation, and expanding sales capacity,
with the number of cases per active agent” increasing by 8 per cent

in 2020 from the prior year.

We have access to around 20,000 bank branches and are working
closely with our partner banks to develop their online offerings.

In 2020, we entered into a major strategic partnership with TMB Bank
in Thailand and also began new relationships with banks in Vietnam,
Laos, Cambodia and Ghana. We are also developing new distribution
channels through our digital partnerships, including OVO, Indonesia's
leading mobile payments platform, and Thel, Thailand's largest
loyalty platform.

The services we offer are equally broad. We meet the needs of
everyone from affluent families looking for sophisticated financial
advice to people considering saving and financial protection for the
firsttime. Across Asia we have seen a heightened need for the health
and protection products that we provide, due to the Covid-19
pandemic. In a survey, 58 per cent of consumers in our Asian markets
stated that they were interested in products with value-added
services, with 46 per cent of customers searching for new insurance
products®. This has been converted into an increase in the proportions
of APE sales represented by health and protection products in seven
of our Asian markets.

We have East Asia's number-one Islamic life insurance business,
which saw a 49 per cent growth in new policies in 2020, contributing
toa 14 per cent growth in APE sales for these products in Malaysia
and Indonesia combined. Malaysia Takaful is the leader in its market,
with a 32 per cent share of the market in 2020, as is our sharia business
in Indonesia, which has the largest Muslim population of any country?,
with a 35 per cent share of the sharia-compliant market. Our Business
at Pulse (formerly PruWorks) proposition, which serves small and
medium-sized enterprises, continues to develop, driving APE sales
from group business up 17 per cent in 2020.

Our Asia asset manager, Eastspring, manages $247.8 billion in assets
across 11 markets in Asia, and is atop-10 asset manager in seven of
those markets. Eastspring has a broad product set and an unrivalled
ability to serve the needs both of Asian savers and global investors
seeking access to Asian opportunities, and we continue to diversify
the product set.

Our investment in Africa gives us exposure to a growing, under-served
continent whose population is expected to double to more than
two billion people by 2050.

The pace of our innovation continues to accelerate, and that is
translating into improved operational performance. In 2020, we
launched or revamped 175 products' across our markets, contributing
20 per cent of APE sales. Of these, more than 115 were traditional

and health and protection products, including Anxin, our digital
health and protection solution for the China market, with 165,000
policies sold in 2020, around 50 per cent of them to new customers.
InIndonesia several new launches of simplified standalone protection
products saw their contribution rise to 37 per cent of APE, up from

8 percentin 2019, which drove an overall increase in total new cases
soldin 2020 of 12 per cent.

We have significant investment appetite in Asia and Africathatis
based on the absolute size and demographic characteristics of each
economy and our ability to build competitive advantage, leveraging
our scale and expertise. While we will continue to build on our leading
positions in Hong Kong and ASEAN, we see the greatest opportunities
inthe largest economies of China, India, Indonesia and Thailand. We
expect this strategy to deliver profitable and sustainable compounding
growth and high risk-adjusted returns for shareholders. Accordingly,
our dividend policy announced in August reflects a rebalancing of
capital allocation from cash dividends to reinvestment of capital into
the Asia business.

Following the proposed separation of Jackson, our focus on Asia and
Africawill support long-term delivery of future shareholder returns
through value appreciation, with a focus on achieving sustained
double-digit growth in embedded value per share. This will in turn
be supported by the growth rates of new business profit, which are
expected to substantially exceed GDP growth rates in the markets
in which the post-demerger Prudential Group operates.
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Group Chief Executive’s report / continued

®

Pulse: building our digital capabilities

Our culture of innovation is exemplified by Pulse, our new digital
platform, which is enhancing our digital capability across Asia
and Africa.

The firstiteration of the Pulse mobile app was launched in Malaysia in
August 2019, with features focused on helping our customers —and
the wider population — prevent and postpone ill-health. These initial
services included an artificial intelligence-driven medical symptom
checker, telemedicine and dengue fever alerts. Since then, Pulse

has been launched in 11 languages across 11 Asian and four African
markets. 58 per cent of Asian consumers desire access to healthcare
value-added services®, such as virtual GP, and new features have
continued to be added to Pulse on a weekly basis to meet this demand.
Covid-19 has stimulated interest in the health features of Pulse, as both
consumers and policymakers embrace the flexibility and accessibility
offered by digital health solutions in a period when travel and
face-to-face contact has been restricted. By February 2021, Pulse had
been downloaded around 20 million times™". Sales referrals from Pulse
to ouragentsin 2020, together with a small amount of revenue from
bite-sized products sold directly on Pulse, translated into $211 million
of APE sales™.

In 2021, as we continue to help customers become healthier,
we intend to broaden our services to give greater support to people's
wealth needs.

®O

Financial performance
Our financial performance during 2020 provides tangible evidence
of how we are successfully executing our strategy.

Ata Group level, overall adjusted IFRS operating profit based on
longer-term investment returns™ (adjusted operating profit) for 2020
from our continuing operations was $5,507 million, 4 per cent higher than
the prior year on a constant exchange rate basis, reflecting the continued
growth of our Asia businesses, offset by lower US profits. Central
expenses declined by 8 per cent, reflecting lower interest and head office
costs. IFRS profit after tax from continuing operations' was $2,185 million
in 2020 (2019: $1,953 million on an actual exchange rate basis).

In Asia, in a challenging environment, our diversified, high-quality,
recurring-premium business model enabled us to continue to grow
value and scale, with our total Asiaembedded value reaching

$44.2 billion, an increase of 13 per cent compared with 2019, and more
than doubling over the last five years. Adjusted operating profit was

13 per cent higher than 2019 on a constant exchange rate basis, driven
by the resilience of our in-force life business and the rebound of the
level of funds managed by our asset manager Eastspring in the second
half of 2020.

The quality of our historic book of insurance business contributed

to resilient in-force growth, with a 6 per centincrease in renewal
premiums' to $20.1 billion. The high level of renewal premiums

is the result of the high level of regular-premium business we sell
(representing 90 per cent of APE sales in 2020), the high mix of health
and protection business, which formed 65 per cent of new business
profitin the year, and a 90 per cent customer retention rate®™. This
contributed to life insurance adjusted operating profitin Asia growing
by 14 per cent (on a constant exchange rate basis). The performance
was broad-based, led by Hong Kong, up 20 per cent, with a further
eight markets delivering double-digit growth.

Prudential plc
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Our Asia asset management business, Eastspring, saw total assets
under management reach $247.8 billion, up 3 per cent from the end of
2019 and 13 per cent higher than 30 June 2020, on an actual exchange
rate basis, with external net outflows moderating in the second half

of year alongside improving equity markets. Eastspring's funds under
management also benefited from net inflows from internal Asia life
funds of $8.5 billion during 2020, representing a continuing source of
reliable funds flows to the Eastspring business and a structural strength
of our business model. Overall, this helped the adjusted operating
profitincrease by 2 per cent compared with the prior year. Continued
cost discipline helped maintain the cost/income ratio at 52 per cent.

Despite the continuing impact of the Covid-19 pandemic across our
markets, we delivered a relatively resilient performance in respect of
new business profit and APE sales. Outside Hong Kong, new business
profit'” was (4) per cent lower, in line with a (6) per cent reduction

in APE sales™. In Hong Kong, new business profit was down

(62) per cent, with APE sales (63) per cent lower, largely as aresult

of the impact of Covid-19-related restrictions on cross-border sales.
Overall, this led to a (28) per cent fall in Asia APE sales as compared
with 2019. China, our third-largest market by APE sales, was a
particular highlight, with bancassurance APE sales up by 34 per cent
compared with 2019. Agency APE sales rebounded by 15 per cent
inthe second quarter as restrictions were lifted, and overall APE sales
inthe second half increased by 4 per cent compared with the same
period in the prior year. New business profitin Chinaincreased

3 per cent to $269 million and new business profit margins
strengthened. This was led by the agency force focus on protection
products, which accounted for 53 per cent of sales from this channel
and as aresult agency channel margins'climbed to 85 per cent
(2019: 74 per cent).

The nature and timing of Covid-19-related disruption varied
considerably across our markets. The ability of our franchise to grow
as restrictions were lifted is evident from the sequential increase in
APE sales in nine markets including Hong Kong, with the third-quarter
total Asia APE sales above the second by 33 per cent, and the fourth
quarter above the third by 18 per cent.

We continue to build our operations in Africa, with APE sales reaching
$112 million, representing growth of 51 per cent. Our African
businesses are progressing well with the adoption of our new digital
sales management system, which has driven positive operating trends.

Jackson maintained its leading position in the US variable annuity
market', with new variable annuity APE sales up 13 per cent to
$1,662 million, reflecting customer demand for Jackson's products
in this market and the breadth and expertise of its distribution force.

Jackson's adjusted operating profit was $2,796 million (2019:
$3,070 million), reflecting DAC adjustment effects and the expected
reduction in spread-related earnings following the reinsurance
contract with Athene in June 2020 and lower asset yields, partially
offset by higher fee income from increased average account balances.
Overall Jackson incurred a $(247) million post-tax loss (2019: loss

of $(380) million), where the economic nature of our hedging
programme, and the related accounting mismatches, alongside

the exceptional equity volatility seen over the year, resulted in the
recognition of losses on equity derivatives taken out as part of
Jackson's hedging programme.

prudentialplc.com



Outlook

Throughout the Covid-19 crisis that dominated 2020, we
demonstrated our ability to act at pace, our adaptability and the
resilience of our underlying business. We will continue to apply these
strengths as we move forward. With each cycle of lockdown and
reopening, we have adopted varied responses depending on the local
conditions, we have improved our agility as we have responded, and
the strength of our business has remained apparent. We expect that
vaccination programmes will be launched in a number of our markets

in 2021, triggering a gradual return to more normal economic patterns.

However, the pace of these programmes and their effect is likely to
vary substantially and gives a degree of uncertainty over performance
of the business in the short term.

Our most significant market by new business profit and embedded
value is Hong Kong. Sales to Mainland Chinese individuals in

Hong Kong have been severely curtailed by the closure of the border
with mainland China. There is at present unlikely to be alifting of
the border restrictions until the third quarter of 2021 at the earliest,
but this depends on a number of factors. However, we believe there
will continue to be demand from Mainland Chinese customers for
the Hong Kong product suite once the border reopening occurs

and we have been building on our existing product and digitalisation
capabilities to continue to serve both these and domestic customers
inthe future. Since the second quarter of 2020 we have seen
sequential quarterly increases in sales in Asia, but our continued
success across all our markets will be dependent in part on
government reaction to changes in the number and type of Covid-19
cases and the vaccine roll-out.

Nevertheless, we are confident that the demand for our products
will continue to grow in line with the structural growth in our chosen
markets, and that our expanding and increasingly digitalised
distribution platforms will meet that demand.

That confidence in the future is underpinned by the clarity of our
strategy for delivering long-term profitable growth. The Group aims
to deliver outperformance by building leadership positions in the
markets with the greatest scale, investing in people and innovating,
and nurturing relationships with our key stakeholders.

If we execute successfully, the outcome of our strategy will be growth
in new business profit that is expected to outpace the economic
growth of the markets where we operate. We are confident that our
clear and focused strategy, coupled with our proven execution ability,
leaves us well placed to continue to deliver value for our shareholders
and all our stakeholders over the long term, with a focus on achieving
sustained double-digit growth in embedded value per share.

Mike Wells
Group Chief Executive

Notes

1 Prudential is planning to retain a 19.9 per cent voting

2

interestand a 19.7 per cent economic interest.
Representing the RBC ratio of Jackson National Life
that reflects the capital and capital requirements of
Jackson National Life and its subsidiaries, including
Jackson National Life NY.

Calculated on a US GAAP basis as the ratio of

total debt (including senior debt, hybrid debt and
preferred securities) to total debt and shareholders'
equity (excluding Accumulated Other
Comprehensive Income).

2019 data for population. Sources from National
Bureau of Statistics and CBIRC.

Full year 2020 total funds under management,
including external funds under management, money
market funds, funds managed on behalf of M&G plc
and internal funds under management, reported based
onthe country where the funds are managed.
Including India.

7 Excluding India.
8 Source: Swiss Re COVID-19 Consumer Survey,
April 2020.

9 Source: Indonesia Ministry of Religion Data Centre.

10 Including 37 bite-sized digital products.

11 As of 22 February 2021.

12 APE sales substantially from full-premium products
sold through referrals to agents and a small amount
of revenue from 37 new digital products.

13 Attributed to the shareholders of the Group before
deducting the amount attributable to the non-
controlling interests. This presentation is applied
consistently throughout the document.

14 See note Il of the Additional unaudited financial
information for definition and reconciliation to
IFRS balances.

15 Excluding India, Laos and Myanmar.

16 The value of new business on and EEV basis expressed

as apercentage of APE sales. See note 1 of the EEV
basis results.

17 New business profit, on a post-tax basis, on business
sold inthe year, calculated in accordance with
EEV principles.

18 APE sales is a measure of new business activity
that comprises the aggregate of annualised regular
premiums and one-tenth of single premiums on new
business written during the year for all insurance
products, including premiums for contracts designated
asinvestment contracts under IFRS 4. It is not
representative of premium income recorded inthe
IFRS financial statements. See note Il of the Additional
unaudited financial information for further explanation.

19 LIMRA: through the third quarter of 2020, Jackson
accounted for 16.5% of new sales inthe U.S. retail
variable annuity market and ranked number 1in
variable annuity sales.

20 Representing Prudential's 49 per cent interest.
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Group at a glance

Prudential plc is an Asia-led group
providing health, protection and
savings solutions to more than

20 million customers

Our differentiated product portfolio in Asia
and Africa is well positioned to meet the
health, protection and savings needs of the
region, where insurance penetration is low
and demand for savings solutions is rapidly
developing. Our trusted brands, digitally
enabled multi-channel distribution and
efficient and agile infrastructure enable us
to meet the growing needs of our customers
for long-term savings and financial security.

Africa opportunity

Rapidly growing multi-product,
multi-distribution business in Africa
with operations across the continent

O We are operating in
51% g

growth in APE sales African markets with a
combined population of over

400m

1 2 Prudential plc
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Top 3 position in
9 out of 13 life markets
in which we operate

Downloads of our health and wealth
super-app, Pulse by Prudential

c.20m

as of February 20212

$211m

APE sales' from Pulse by Prudential

Distribution

23"

of agency sales made virtually
between April-December

Customers

16m

total number of life customers

Eastspring is the
largest pan-Asian
retail asset manager
excluding Japan

$248bn

assets under management

US separation

InJanuary 2021 the Board announced that

it had decided to pursue the separation of
Jackson from the Group through a demerger,
whereby shares in Jackson would be
distributed to Prudential shareholders.

The success of Jackson's variable annuity
offerings reflects:

— The attractiveness of Jackson's product
and the investment freedom and optional
guaranteed benefits they offer; and

— The breadth of Jackson's distribution across

multiple channels, and the productivity
of Jackson's wholesaler field force.

10,000 3m

Americans to reach customers

retirement age o
13%

every day forthe
growthin variable

next40years
annuity APE sales

Our purpose

Prudential helps people get the most out
of life. We make healthcare affordable

and accessible, we protect people's wealth
and grow their assets, and we empower
our customers to save for their goals.

Our values

Ambitious

Our business is competitive. We push
ourselves and each other to greatness,
butnotatall costs. Being ateam player
and doing the right thing come first.

Curious

The world is changing rapidly. No one
person has all the answers. We are humble
and seek to listen, learn, and see things
differently so we caninnovate.

Empathetic

There is an age-old wisdom in walking
amilein another's shoes. We do that
every day, whether it's with customers
or colleagues.

Courageous

Prudential's success and culture belongs
toall of us —it's our shared legacy.

We build it together, bring our full selves
to work, and speak truth to power.

Nimble

We approach our work iteratively,
with carefully-designed experiments
that help us fail fast and fail forward.

Our strategy

We create shareholder value by focusing
onthe opportunities available to the
Group's high-growth businesses in Asia
and Africa.

Read more about our Group strategy and operations
onpage18 >

Notes

1 APEsales substantially from full-premium products
sold through referrals to agents and a small amount
of revenue from 37 new digital products.

2 Asof22February2021.
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Our business model

Where we
operate

We choose to operate in markets that offer the
largest structural growth potential; and tailor
products and solutions to meet the needs of
these populations. We focus on areas with low
insurance penetration in Asia and Africa, and
where demand for savings is rapidly increasing.

model

Asia
In Asia, there is a growing demand for savings
and protection across the region, as markets

are challenged by low life insurance penetration
and alarge pension funding gap.

Read more on page 19 >

Africa

In Africa, we are building businesses in one

of the world's most under-penetrated markets,
with the population expected to double to
more than two billion people by 2050.

Value for
investors
and other
stakeholders

Read more on page 19 > ‘

US

Inthe US, we intend to effect a full separation of
Jackson to enable the Group to focus exclusively
onits high-growth Asia and Africa businesses.

Read more on page 26 >

Operating with discipline

Risk management and disciplined allocation of capital underpin
our activities, while our governance, processes and controls enable
us to deal effectively with uncertainty.

Read more in the Group Chief Risk and Compliance Officer's report on page 45 >

1 4 Prudential plc
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Operating

Reinvestment
to meet
social needs
and address
opportunities

Propositions
to meet
customer
needs

— Markets

We select markets with low insurance
penetration with a growing need for health,
protection and savings products, and
demonstrate opportunities for growth.

We invest in these markets to address

the social requirements for insurance

and asset management solutions, as the
needs of the population develop alongside
economic growth.

We work with governments and
regulators to understand their objectives,
priorities and concerns, and how they
affect or shape our business.

Value creation

We generate value through insurance profits from
the protection given to policyholders, and managing
customers' savings.

The Group uses the value it creates to reinvest in
the Asia business, which will lead to further returns
for shareholders.

Integrated asset management

Our asset management business is fully embedded within
our insurance operations. We leverage Eastspring's expertise
in equity, bonds and multi-asset management to underpin
ourinsurance products, as well as offering products direct

to third-party institutions and retail clients.

‘ Customer service and loyalty

Our excellent customer service is a key factor in building
our strong reputation and leading pan-Asia franchise.

— High customer loyalty, with a retention ratio
consistently in excess of 90 per cent.
— The satisfaction and trust our customers
have in our business translates into a
high proportion of repeat sales.

Building sustainable business

We build sustainable businesses and invest responsibly, seeking
to integrate environmental, social and governance considerations
into our investment processes and stewardship activities.

Read moreinthe ESGreporton page 70 >

prudentialplc.com



Products ’

and brands

We provide health,
protection and long-term
savings products that meet
the needs of our customers.

We focus on long-term recurring
revenue that compounds over time.
Innovation
and broad
capabilities

We invest in and develop our
brands, to build trust, drive awareness
and attract and retain customers.

Distribution and
customer engagement

Our extensive distribution channels
enable us to better understand and
service customers' financial needs.

Our health, savings and protection products
are distributed through our extensive agent
network, banks and digital partnerships.

Our asset management products
are distributed to third-party institutions
and retail clients.

Pulse by Prudential is our health and
wealth super-app. Pulse is a free digital
mobile application that offers holistic
management, artificial intelligence
(Al)-powered self-help tools,

and real time information to serve
users 24/7 and promotes health

and wellbeing through arange

of value-added services.

The value we create
for our stakeholders

Customers

We aim to provide accessible
healthcare solutions as well as
empowering our customers to
save for their goals.

During the year we paid out over

$27.5bn

to our customers in respect of
the long-term insurance products
they hold with us?

Our people

We provide an inclusive working
environment where we develop
talent, reward performance, protect
our people and value our differences.

18,687

employees

Regulators

We work with regulators to
understand their objectives, priorities
and concerns, and how they affect
the shape of our business.

$11.0bn

LCSM shareholder surplus

Investors

Our Asia-focused strategy will
support long-term delivery of future
shareholder returns through value
appreciation and dividends.

EEV Group excluding Jackson'

$41.9bn

Government and
wider society

We regard governments and
legislatures in the markets in which

we operate asimportant stakeholders.

In addition, we support communities
where we operate, through
investment in business and
infrastructure, payingtax revenues
and community support activity.

In 2020, the Prudential Covid-19
Relief Fund provided financial
support for communities and for the
volunteering efforts of our people.

$33.2m

community supportinvestment

Suppliers

We treat our suppliers fairly so
we both mutually benefit from
our relationship.

Notes
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Delivering
for
customers

1 ExcludesJackson EEV basis shareholders' equity of $12.1 billion. See note Il
of the Additional unaudited financial information for reconciliation to IFRS
shareholder's equity.

Comprising $20.3 billion in claims paid in the US and $7.2 billion claims paid in
Asia, both gross of reinsurance. Included within total charge for benefits and
claimsinthe IFRS income statement, see note C3.1(iii)(c) to the IFRS financial
statements for more details.

—

Engaging our stakeholders Living by our principles
We engage with our stakeholder groups closely and take account We put customers first.
of their concerns in our decision making. We act with integrity.
We embrace a growth mindset.

N

We invest in all our communities.
We take the long view.

Read more in our Section 172 statement on page 78 >
These principles are underpinned by our values which are set out on page 13 >
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Our performance

Measuring our financial performance

To create sustainable economic value for our shareholders we
focus on delivering sustainable compounding growth while
generating cash and capital to reinvest in the Asia and Africa
businesses and meet our financing needs. We focus on the
following metrics when looking at our financial performance!.

Adjusted IFRS operating profit based

on longer-term investment returns
(adjusted operating profit)? $m

The Group's business involves entering into
long-term contracts with customers, and hence the
Group manages its associated assets and liabilities
over alonger-term time horizon. This enables the
Group to manage a degree of short-term market
volatility. Therefore, adjusted operating profit
based on longer-term investment returns is
management's preferred measure when evaluating
the performance of the business. Other distorting
items are excluded from adjusted operating profit to
allow more relevant period-on-period comparisons
of the trading operations of the Group, eg the
effects of corporate transactions are excluded.

Group adjusted operating profitin 2020s
4 per cent higher on a constant and actual
exchange rate basis compared with 2019.

Adjusted operating profit for the Group excluding
Jackson Financial Inc. and its subsidiaries (Jackson)
was $2,757 million up 24 per cent on a constant
exchange rate basis (23 per cent on an actual
exchange rate basis), reflecting higher adjusted
operating profit from Asia life and asset
management operations, up 13 per centon a
constant exchange rate basis to $3,667 million

(12 per cent on an actual exchange rate basis) and
lower central and restructuring costs (excluding
Jackson), down 12 per cent to $(910) million (2019:
$(1,029) million) on an actual exchange rate basis.

Jackson adjusted operating profit before
restructuring costs was $2,796 million, down

(9) per cent largely reflecting the impact of DAC
adjustments in the current year and the expected
reduction in spread-related earnings following the
Athene reinsurance agreement. Jackson adjusted
operating profit after restructuring costs was
$2,750 million.

5,310

2,247

2019 $m 2020 $m
Jackson B Jackson

B Groupexcl. Jackson B Groupexcl. Jackson

Note
Amounts stated after restructuring and IFRS 17
implementation costs attributable to each block.

EEV new business profit® $m

Life insurance products are, by their nature, long
term and generate profit over anumber of years.
Embedded value reporting provides investors with
ameasure of the future profit streams of the Group.
EEV new business profit reflects the value of future
profit streams which are not fully captured in the
year of sale under IFRS reporting.

EEV new business profitin 2020 decreased by

(37) per cent on a constant exchange rate basis and
(36) per cent actual exchange rate basis compared
with 2019.

EEV new business profit for Asia declined by
(38) per cent on a constant and actual exchange
rate basis to $2,201 million, driven by declines in
new business sales as aresult of Covid-19 related
disruption.

4,405

4

2,802

Jackson EEV new business profit declined by 2019 $m 2020 $m
(32) per cent, largely reflecting a decline in sales
and the reduction in interest rates during 2020, Jackson Il Jackson
partly mitigated by the higher proportion of W Asia W Asia
variable annuity sales in the year.
EEV operating profit® $m Group EEV operating profitin 2020 decreased ACTE
EEV operating profit is provided as an additional by (24) per cent on an actual exchange rate basis G Q
measure of profitability. This measure includes EEV ~ compared with 2019. HoETH

new business profit, the change in the value of the
Group's long-term in-force business, and profit
from our asset management and other businesses
onan IFRS basis. As with IFRS, EEV operating profit
reflects the underlying results based on longer-
terminvestment returns.

Prudential plc
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EEV operating profit for the Group excluding
Jackson fell by (34) per cent on an actual exchange
rate basis, largely reflecting the decline in new
business profit, described above and the effect of

lower interest rates on the in-force operating profits.

Jackson EEV operating profitincreased 4 per cent
to $1,844 million.

2019 $m 2020 $m

Il Jackson
B Groupexcl. Jackson

Jackson
I Groupexcl. Jackson

Note

Amounts stated after restructuringand IFRS 17
implementation costs attributable to each block.

prudentialplc.com



@ Growth rate on Group excluding Jackson on an
actual exchange rate basis. Group excluding Jackson
comprises Asia, Africaand central operations.

O Growth rate on Asia operations on an actual
exchange rate basis.

Free surplus generation from insurance
and asset management businesses® $m
Free surplus generation from insurance and asset
management businesses is used to measure the
internal cash generation of our business units.
Forinsurance operations, it represents amounts
maturing from the in-force business during the
period, less investment in new business and
excludes other non-operating items. For asset
management, it equates to post-tax operating
profit for the year.

Group operating free surplus generation from
continuing insurance and asset management
operations before restructuring costs was

$3,004 million in the year (2019: $2,897 million
onan actual exchange rate basis). Group operating
free surplus generation from continuing insurance
and asset management operations after
restructuring costs was $2,886 million in the

year (2019: $2,861 million on an actual exchange
rate basis).

Operating free surplus generation before
restructuring costs for Asia operations increased

8 per cent on a constant exchange rate basis

(7 per cent on an actual exchange rate basis) to
$1,895 million, following the growth of the in-force
portfolio and lower levels of new business, partially
offset by the effect of lower interest rates compared
with the prior year.

Jackson operating free surplus generated before
restructuring costs fell (1) per cent compared
with 2019, which included a $355 million benefit
following the integration of the John Hancock
business acquiredin 2018.

2,897

1,772

2019 $m 2020 $m

W Jackson
B Asia

Jackson

M Asia

EEV basis shareholders' equity® $bn

EEV represents the present value of the
shareholders' interest in the post-tax future profits
(on alocal statutory basis) expected to arise
fromthe current book of long-term business,

after sufficient allowance has been made for the
aggregate risks in the business. Asset management
and other non-insurance subsidiaries, joint
ventures and associates are included in EEV at

the Group's proportionate share of IFRS basis
shareholders' equity, with central Group debt
shown on a market value basis.

Group total EEV basis shareholders' equity
decreased (1) per cent during 2020 to $54.0 billion.

EEV shareholders' equity for the Group excluding
Jacksonincreased 9 per cent to $41.9 billion,
largely reflecting Asia new business sales and
operating returns on its growing in-force book.

54.0

54.7

2019 $bn 2020 $bn

W Jackson
B Groupexcl. Jackson

Jackson
B Groupexcl. Jackson

Group local capital summation method
shareholder basis surplus® $bn

The Hong Kong Insurance Authority (IA) is the
Group-wide supervisor for the Prudential Group.
Inagreement with the Hong Kong IA, the Group
currently applies the local capital summation
method (LCSM) to determine Group regulatory
capital requirements (both minimum and
prescribed levels) until the Group-wide
Supervision (GWS) Framework is effective,
which for Prudential is expected in the second
quarter of 2021 upon designation by the Hong
Kong IA. See the Group capital position section
of the Group Chief Financial Officer and Chief
Operating Officer's report for further information.

The Group's available capital, as recorded on
aLCSM shareholder basis, covers the Group's
minimum capital requirement over three times.

In 2020, capital generation from the in-force
business has been used to invest in new business,
pay the external dividend and invest in new
partnerships. After these investment and
distributions, and the impact of market movements,
LCSM shareholder surplus increased from

$9.5 billion, with an LCSM shareholder ratio

of 309 per cent, at 31 December 2019 to
$11.0billion, with an LCSM ratio of 328 per cent,
at 31 December 2020.

11.0

2019 $bn 2020 $bn

Notes

1 The comparative results shown above have been
prepared using an actual exchange rate (AER) basis
exceptwhere otherwise stated. Comparative results
on a constant exchange rate (CER) basis are also shown
infinancial tables in the Group Chief Financial Officer
and Chief Operating Officer's report on our 2020
financial performance. Growth rates for 2019 to 2020
areonan AER basis.

2 Adjusted operating profitis management's primary
measure of profitability and provides an underlying
operating result based on longer-term investment
returns and excludes non-operating items.

This alternative performance measure is reconciled
to IFRS profit for the year in note B1.1 of the IFRS
financial statements.

3 New business profit, on a post-tax basis, on business
sold inthe year, calculated in accordance with
EEV principles.

4 Operating free surplus generated frominsurance
and asset management operations. Forinsurance
operations, operating free surplus generated
represents amounts maturing from the in-force
business during the year less investmentin new
business and excludes non-operating items.

For asset management businesses, it equates to
post-tax operating profit for the year. Restructuring
costs are presented separately from the business unit
amount. Further information is set out in ‘movement
in Group free surplus' of the EEV basis results.

5 Surplusover Group minimum capital requirement
and estimated before allowing for second interim
ordinary dividend. Shareholder business excludes
the available capital and minimum capital requirement
of participating business in Hong Kong, Singapore
and Malaysia. Further information on the basis of
calculation of the LCSM measure is contained in note
1(i) of the Additional unaudited financial information.

6 The EEV basis results have been preparedin
accordance with EEV principles discussed in 'basis
of preparation’ of the EEV basis results. See note I
of Additional unaudited financial information for
definition and reconciliation to IFRS balances.
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Group strategy and operations

Prudential’s differentiated product and geographic portfolio is

well positioned to meet the protection and savings needs of the
growing populations in Asia and Africa, where insurance penetration
is currently low and demand for savings solutions is rapidly
developing. In the United States, Jackson remains a leading provider
of variable annuities to retail investors. Following the proposed
demerger of Jackson, Prudential intends to take full advantage of
the long-term structural opportunities in Asia and Africa. It seeks

to operate with discipline in allocating capital for long-term returns,
and to deliver profitable and increasingly diversified growth.

18 Prudential plc
Annual Report 2020 prudentialplc.com



Group overview

Our purpose is to help people get the most out of life. We make
healthcare affordable and accessible and promote financial inclusion
across our markets. We protect people's wealth and help them grow
their assets, and we empower our customers to save for their goals.
This purpose is served through implementing our business strategy,
set out in this section and our environmental, social and governance
(ESG) strategy set outin our ESG report on page 70.

With this purpose in mind, our intention is to take full advantage of
the long-term structural opportunities in Asia and Africa and to pursue
apath for a fully independent Jackson. In January 2021, the Board
announced that it had decided to pursue the separation of Jackson
fromthe Group in the first half of 2021 through a demerger, whereby
shares in Jackson would be distributed to Prudential shareholders.
The result of this separation will be two separately listed companies
with distinct investment propositions, which the Group's Board
believes will lead to improved strategic outcomes for both businesses.

The Prudential Group will focus exclusively on its high-growth Asia
and Africa businesses. We will also accelerate our development of
digitally enabled products and services to help prevent, postpone
and protect our customers from threats to their health and wellbeing,
as well as supporting them to achieve their savings goals.

Jackson will continue to help Americans grow and protect their
retirement savings and income to enable them to pursue financial
freedom for life through its differentiated products, well-known
brand and industry-leading distribution network.

Further information on the Prudential Group's and Jackson's
respective businesses are set out below. The result of the proposed
separation of Jackson will be two separately listed companies with
distinct investment propositions, which the Group's Board believes
will lead to improved strategic outcomes for both businesses.

Asia and Africa

We have a pan-Asian footprint, with our largest life and protection
operations in Hong Kong, Singapore, Indonesia and Malaysia as well
as our joint venture in China. We also operate in Thailand, Vietnam,
Taiwan, the Philippines, Cambodia, Laos and Myanmar and have
asuccessful partnership in India. Within this footprint, Prudential
has top three positions’ in 9 out of 13 life markets and extensive
distribution networks, across digital, agency and bancassurance
channels. We focus on delivering profitable regular premium health
and protection insurance products and fee-based earnings.

In asset management, Eastspring manages $247.8 billion across

11 markets in Asia and provides focused investment solutions to
third-party retail and institutional clients as well as to our internally
sourced life funds. Eastspring is atop 10 asset manager in 7 of the
11 markets in which it operates, and is the largest pan-Asian retail
asset manager excluding Japan?.

Since 2014 we have also built a rapidly growing multi-product,
multi-distribution business in Africa, with operations now in eight
countries across the continent, and have over one million customers.
Starting in 2021 the regional office for Africa will be based in Nairobi,
making East Africa our hub for the continued success of operating
onthe continent.

Our offering in Asia and Africa is evolving to respond to growing
customer awareness and demand for products that address health and
wellness, as well as providing life insurance cover. Pulse by Prudential,
our health and wellness platform provides a compelling offering to
address these needs, building on our existing distribution channels
and trusted brand. Further information on Pulse by Prudential, and our
markets, customers, products and distribution within the region is set
out below.

Asia has grown significantly over the last 10 years, for example over
the decade from 2010 to 2020, embedded value in Asia grew on
average by 14 per cent® per annum and at 31 December 2020 was
$44.2 billion. Since 2013, Prudential has committed almost $10 billion
of capital to support growth in Asia, including around $5 billion of
inorganic investments to grow our distribution reach and to build
digital capability. Around one-third of the total investment has been
made since January 2019. Investments in 2020 included establishing
a15-year strategic bancassurance partnership with TMB, which
significantly strengthens our distribution capability in Thailand's
fast-growing life insurance sector and strongly complements our
top-five position?in the country's mutual fund market. In other
markets we have also established a new bancassurance partnership
with SeABank, a fast-growing bank in Vietnam with approximately
1.2 million customers and almost 170 branches, as well as signing
new agreements with Banque Franco-Lao (BFL) BRED Group in Laos,
and in early 2021 with Phnom Penh Commercial Bank Plc (PPCBank)
in Cambodia.

We have significant investment appetite in Asia in the future that is
based on the absolute size and demographic characteristics of each
economy and our ability to build competitive advantage leveraging
our scale and expertise. While we will continue to build on our
leading positions in Hong Kong and members of the Association of
Southeast Asia Nations (ASEAN), we see the greatest opportunities
in the largest economies of China, India, Indonesia and Thailand.
Thisinvestment is expected to deliver profitable and sustainable
compounding growth and will support long-term delivery of future
shareholder returns through value appreciation, with a focus on
achieving sustained double-digit growth in embedded value per share.
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Group strategy and operations / continued

Cambodia Q
Life insurance

Market ranking' st
Population® 17m
Penetration® 0.5%
China G
Life insurance

Market ranking'# 4th
Population® 1.4bn
Penetration® 2.3%
Average health protection

gap per household® $1,724
Eastspring

Funds under management’ $9.6bn
Hong Kong @
Life insurance

Market ranking' 2nd
Population® 7m
Penetration® 18.3%
Average health protection

gap per household® $9,156
Eastspring

Funds under management’ $5.6bn
India
Life insurance

Market ranking® 3rd
Population® 1.4bn
Penetration® 2.8%
Average health protection

gap per household® $1,382
Eastspring

Funds under management’ $26.9bn
Indonesia Q
Life insurance

Market ranking'° st
Population® 274m
Penetration® 1.4%
Average health protection

gap per household® $1,230
Eastspring

Funds under management’ $5.3bn
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Japan @
Eastspring

Funds under management’ $4.1bn
Korea
Eastspring

Funds under management’ $14.7bn
Laos o
Life insurance

Market ranking' Top 3
Population* 7m
Penetration® 0.0%
Malaysia O
Life insurance

Market ranking"" 2nd
Population* 32m
Penetration® 3.3%
Average health protection

gap per household® $6,864
Eastspring

Funds under management’ $14.0bn
Philippines O
Life insurance

Market ranking' st
Population* 110m
Penetration® 1.2%
Average health protection

gap per household® $1,406
Singapore Q
Life insurance

Market ranking'? 2nd
Population* 6m
Penetration® 6.0%
Average health protection

gap per household® $13,776
Eastspring

Funds under management’ $137.6bn

Taiwan a
Life insurance

Market ranking' 10th
Population® 24m
Penetration® 16.5%
Average health protection

gap per household® $4,823
Eastspring

Funds under management’ $9.1bn
Thailand @
Life insurance

Market ranking' 8th
Population* 70m
Penetration® 3.3%
Average health protection

gap per household® $287
Eastspring

Funds under management’ $14.3bn
Vietnam °
Life insurance

Market ranking' 3rd
Population* 97m
Penetration® 1.4%
Average health protection

gap per household® $1,251
Eastspring

Funds under management’ $5.7bn
Myanmar 6
Life insurance

Population* 54m
Penetration® 0.0%
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Markets

The life insurance industry in Asia and Africa remains in the early
stages of development, as characterised by the low penetration rates
across the region for insurance. In particular, most of our Asia markets
are approaching the level of per capita annual income when demand
increases sharply. Around 50 per cent of the global population lacks
access to essential health services', and across the Asiaregion
specifically, there are significant health funding and wellness gaps;
80 per cent of Asians do not have insurance cover' and spend some
$400 billion on healthcare as an out-of-pocket expense®. Similarly,

in Africa, while mobile phone access has increased tremendously
overthelast 20 years, less than 50 per cent of Africans have access
to modern health facilities', and 80 per cent have to rely on public
health facilities, which are often understocked, understaffed,

and difficult to reach due to the physical and financial burdens

of transportation”.

Our largest market in respect of APE sales is Hong Kong, which
accounted for 21 per cent of our overall Asia APE sales in 2020,
followed by Singapore, contributing 17 per cent and China which
accounted for 16 per cent. The rest of our new business is diversified
across 10 markets. Our adjusted operating profit is well balanced, with
the largest contributions from Hong Kong, Singapore and Indonesia.

Adjusted operating profit by market
% vs 2019 CER

$3,667m

+13% (+12% AER)

Adjusted Share
Pons e C(cEm)
B HongKong $891m 24% 20%
M Singapore $574m 16% 18%
B Indonesia $519m 14% (1%
B Malaysia $309m 8% 14%
Eastspring Investments $283m 8% 2%
Vietnam $270m 7% 14%
ChinaJVv $251m 7% 15%
B Thailand $210m 6% 24%
B Philippines $95m 3% 25%
B Taiwan $85m 2% 10%
B Other $180m 5% 3%

With regards to strategy, we see the most significant opportunities

for growth potential in life insurance and asset management in the
four largest economies in our footprint, namely China, India, Indonesia
and Thailand. Our joint venture operations in China and India together
with our businesses in Indonesia and Thailand, provide us with scaled
access, where we can build leadership positions with competitive
advantage and economies of scale. We also intend to continue
building on our leading positions within Hong Kong and ASEAN.

In China, our China life business is a 50/50 joint venture with CITIC,
aleading Chinese state-owned conglomerate. Our ChinaJV business
performed well in 2020 after the Covid-19 disruption in the first
quarter, increasing new business profit by 3 per cent. Building

on our existing nationwide coverage of 20 branches and 99 cities

(an increase of five since 2019), we expect our China JV business will
continue to grow at pace by expanding and deepening our presence
from our current geographical footprint, and by leveraging our
multi-distribution platform. We operate our asset management
business in Chinathrough CITIC-Prudential Fund Management
Company Limited, aJV with CITIC with assets under management

of $9.6 billion', as well as our wholly-owned private fund manager
operationalised in 2019 within Eastspring, which now has sourced and
sub-advised assets under management of $743 million. Our Chinese
life insurance joint venture has also established its own asset
management company in 2020, Prudential-CITIC Asset Management
Co, which further strengthens our capabilities in savings and
retirement products.

InIndia, our business consists of our 22.1 per cent holding of the
Indian Stock Exchange listed life insurance business, ICICI Prudential
Life Insurance (with our investment valued at $2.2 billion as at

31 December 2020) and 49 per cent of the asset manager, ICICI
Prudential Asset Management, which has total funds under
management’ of $26.9 billion™. Our India life business continues to
pivot to health and protection, with a 17 per centincrease in health
and protection APE sales, which now represent 24 per cent of total
APE sales (up 9 percentage points on 2019). We will continue to
capture the significant potential in the Indian life market, with an
aspiration to double 2019 new business profit in three to four years,
by continuing to grow the business, improving retention and
enhancing productivity.

In Indonesia, we continue to strengthen our market leadership, including
inthe sharia market where we increased APE sales by 6 per centand
new business profit by 27 per cent in 2020, and propel growth by
broadening our product offerings, as well as digitalising our business
model. We added 60 products during 2020, doubled MDRT qualifiers
toover 2,100, and launched digital products through both Pulse and
our OVO partnership. We have seen positive momentum in the last
quarter of 2020, being the highest sales quarter of 2020, and believe
our business transformation will continue to drive growth in the future.

In Thailand our new distribution partnership with TMB will help us
achieve top-three leadership in the bancassurance channel, and we
will further accelerate growth by developing a holistic omni-channel
business model. Coupled with the completion of the acquisition of
TMBAM and TFund which gives us a top-five ranking in the mutual
fund market, this will give us a high-quality platform to deliver
best-in-class health and wealth solutions to serve the growing
retirement and investment needs of both the rising middle class

and the growing high net worth segments.
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Group strategy and operations / continued

In our other large businesses, we also see ample opportunities

to continue to grow at pace. In Hong Kong, we believe based on our
own and third party surveys there is latent demand from Mainland
Chinese customers for our Hong Kong product suite and that the
eventual normalisation of visitor arrivals as the border reopening
occurs will allow for the return of this important source of new
business. For example, 61 per cent of Mainland Chinese visitor
preference® s to receive critical iliness medical treatment in

Hong Kong. In the meantime, we continue to build our already strong
and substantial Hong Kong domestic business through multi-channel
expansion and increased digitalisation of our service offering. We also
continue to broaden our product offerings, such as our mid-tier
medical reimbursement product, the PRUHealth VHIS VIP Plan,

to fulfil the protection needs of our customers. We will also broaden
access to Mainland China consumers through Greater Bay Area
initiatives and remain a destination of choice through our market-
leading products and service propositions.

In Singapore, we see significant opportunities in expanding the
servicing of the high net worth and small and medium enterprise
(SME) markets, alongside supporting afast ageing population to
address under-covered retirement and health needs. In Malaysia,
we have leading market positions in both the conventional and
Takaful markets. In particular, in the underprovided Takaful segment
where we see substantial opportunity for growth, we increased our
APE sales by 26 per cent and our new business profit by 29 per cent
in 2020.

In our other high-potential growth markets of Vietnam, the Philippines,
Cambodia, Laos and Myanmar, we see the opportunity for rapid
growth through the roll-out of our efficient and scalable business
model, multi-channel distribution networks and the provision of
market-leading digital products and services through Pulse. These
markets currently have very low levels of life insurance penetration,
for example with life insurance penetration® of just 1.4 per centin
Vietnam and 1.2 per cent in the Philippines. However, with rising
GDP per capitaat or reaching a threshold of $10,000 to $20,000,
and supported by our proven and market-leading positions, we are
confident of delivering new life insurance sales growth well in excess
of GDP growth in these markets.

We see substantial opportunities to accelerate our asset management
business, Eastspring, building on its leading market position as

Asia's largest retail asset manager (excluding Japan)? and structural
advantages of reliable and predictable inflows from our life businesses.
The completion of the TMBAM and TFund acquisitions in Thailand
and successful development of its China business, mentioned above,
have strengthened its strategic portfolio.

Since 2014 we have also built a rapidly growing multi-product business
in Africa, with operations now in eight countries across the continent.
Despite the Covid-19 pandemic, APE sales at Prudential Africa have
grown by 51 per cent?' to $112 million during 2020, with the number
of active agents significantly ahead of the same period last year.

In Ghana, we have renewed our exclusive agreement with Fidelity
Bank for an additional 10 years, building on a successful partnership
overthe past five years. We also announced a new partnership with
Vodafone Ghanato provide an innovative microinsurance product

to their nine million plus subscribers. Meanwhile, our teamin Nigeria
has launched a new partnership with the largest mobile operator
inthe country, MTN, in an effort to reach its subscriber base of

over 70 million people and provide protection to the millions

of uninsured Nigerians.
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Products and brands

We offer awide range of insurance products that are tailored to local
market requirements and fast-changing individual needs. We focus

on health and protection and savings products with 65 per cent of new
business profit contributed by health and protection solutions and the
rest by savings products that include participating, linked and other
traditional products.

The diversity and resilience of our business is supported by the
continued innovations and enhancements we make to our product
range, which include broadening coverage for new risks and adding
innovative features. In 2020, we introduced or revamped 175 new
products? contributing 20 per cent of APE sales, including simplified
lower case-sized protection offerings.

New business profit by product, 2020 $m

I Linked 13%
B Non-par 8%
B Par 14%

[ Healthand protection  65%

The Covid-19 pandemic has reinforced customer interest in health and
protection products, with 58 per cent of consumers across our Asian
markets desiring access to healthcare value-added services, such as
access to a virtual GP%. This has been converted into an increase
inthe proportions of APE represented by health and protection
products in seven of our Asian markets, led by India (up 9 percentage
points to 24 per cent of APE sales), Singapore (up 5 percentage
points to 25 per cent of APE sales), Thailand (up 9 percentage points
to 25 per cent of APE sales) and Vietnam (up 3 percentage points to
17 per cent of APE sales), in turn resulting in increased margins for
our Asia markets excluding Hong Kong. Of the 175 new or revamped
products noted above, more than 115 were traditional and health
and protection products.

Our Hong Kong business offers domestic Hong Kong residents and
mainland visitors sophisticated critical illness, medical benefits and
life insurance protection business. 91 per cent of all Hong Kong
consumers? indicated they would retain life insurance even if their
financial position is disadvantaged by Covid-19 re-enforcing the
resilience of this market. The investment proposition provides access
tointernational equities and bonds. In particular, our main with-profits
product offering uses a with-profits structure, which pools the
investments of policyholders and allocates returns based on long-term
investment performance (similar to that historically used in the UK),
and leads to attractive margins. The business has a high level of
renewals that is substantially higher than the premiums from new
business. Singapore offers a similar type of product mix and also uses
a UK-style with-profits structure.

prudentialplc.com



In China, Anxin, our digital health and protection solution generated
165,000 policies in 2020, with around 50 per cent to new customers.
In Hong Kong, we launched in the second half of 2020 PRUHealth
VHIS VIP Plan, atax-efficient medical insurance targeting the mid-tier
segment, which has contributed 10 per cent of new business profit
for the domestic segment in the fourth quarter of 2020.

InIndonesia, we retain leadership in the sharia-compliant market,

with 35 per cent share, accounting for 37 per cent of agency sales in
Indonesia. Our PRUCinta product, the first traditional sharia product
with specific cash value, accounts for 14 per cent of Indonesia agency
sales. More widely, we have launched 60 products in Indonesia in
2020, including lower ticket standalone protection products which
collectively accounted for 37 per cent of the APE mix (2019: 8 per cent)
and 52 per cent of new case count mix (2019: 11 per cent).

Alongside offering products that meet customer needs, we invest
in our brands to build trust, drive awareness and attract and
retain customers.

Distribution and customer engagement

We believe in a multi-channel and integrated distribution strategy for
our business which can adapt and respond flexibly depending on local
market conditions. Our distribution network is one of the strongest
and most diversified in the Asia region, across agency, bancassurance
and non-traditional partnerships, including digital. In recent years,
we have also established non-traditional partnerships to broaden our
customer reach, particularly the digitally-savvy millennial segment.

In total, we have more than 300 life insurance and asset management
distribution partnerships in Asia. Alongside these distribution
channels we also have Pulse by Prudential (discussed further below).

New business profit by channel, 2020 $m

W Agency 74%
[ Bancassurance 22%
Il Others 4%

Agency

We have around 600,000 licensed tied agents®* across our life insurance
markets, and the productivity of active agents increased 8 per cent*?
inthe year, based on number of cases, which are becoming smaller in
size as we, and our customers, focus increasingly on standalone
protection products. Our agency channel is a core component of our
success, comprising 74 per cent of our new business profit given the
high proportion of high margin protection products sold.

Our continued support for the agency channel positions us well for
sustainable growth. Our agent management has moved online across
all markets, enhancing effectiveness of agent communication and
operation, and expanding sales capacity with agent recruits® of
143,000 in the year. We deployed virtual sales tools across all markets
for almost all products, and 28 per cent of agency new cases since
April 2020, together with 27 per cent of bancassurance new

cases since July 2020 have been made virtually.

Despite the gradual relaxation of Covid-19 containment measures

in several markets, virtual selling tools have now become mainstream
with distributors, and virtual sales in the fourth quarter represented
23 per cent of both agency and bancassurance sales.

We place great emphasis on agent professionalism and promote
career progression by providing tailored training programmes

that share experience and best practice across different markets.
In addition, to further assist our agents during the sales process
and enhance productivity we continually upgrade the tools at their
disposal. During 2020, the number of agents qualifying for the
Million Dollar Round Table (MDRT) doubled in the year to more
than 13,200.

In Africathe number of active agents in 2020 significantly increased
fromthe prior year. The increase in active agents is a direct result of
implementing our Rookie Development Programme in each market,
which helps with agent professionalism and customer focus, as well as
transitioning new agents from the classroom to the field, and making
those agents active within the first month of their recruitment. In most
markets, as a response to Covid-19-related restrictions, we rapidly
innovated to create an end-to-end virtual sales submission process,
with a virtual recruitment and onboarding process for distributors as
well as delivering training digitally. Moreover, 2020 marked the first
time each market has had at least one agent qualify for the MDRT
increasing the number of qualifiers to 38 from 15 in the prior year.

Bancassurance

We also have a leading bancassurance franchise that provides access
to around 20,000 bank outlets through our strategic partnerships with
multi-national banks and prominent domestic banks.

Our bancassurance partnerships made an important contribution

to our business last year. Our new partnership with TMB in Thailand,
which commenced on 1 January 2021, will give us access to an
expanded network of 685 branches. In preparation we have trained
more than 5,500 bank sellers and nearly doubled the number of sales
support staff to 240. We have launched a refreshed set of propositions
encompassing the high net worth, retail, commercial and SME
segments and rolled out a new e-POS system.

Outside of Hong Kong, our bancassurance channel APE sales
remained stable despite Covid-19 related disruption. We were
particularly pleased to see the positive momentum in our
bancassurance channelin Indonesia, which saw APE sales up

15 per cent?'. We continue to look for opportunities to expand our
presence in this market. There were also particularly strong
performances in our ChinaJV (APE sales up 34 per cent?'), Thailand
(APE sales up 21 per cent?') and Vietnam (APE sales up 35 per cent?"),
demonstrating our channel strength in these markets.

We have also developed strategies to reach the digitally-savvy
millennial segment through UOB Mighty, UOB's digital bank, and new
partners such as Central in Thailand. Prudential Laos has also recently
partnered with Star Fintech to launch payment services viaits U-money
platform. We anticipate that these partnerships will significantly
enhance our reach to millennial consumers in the country through

the joint development of digital propositions that encompass health,
wellness and wealth products. The experience will also help usin
designing and managing distribution strategies in our existing markets
as well as in targeting new points of entry.
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Group strategy and operations / continued

Personal health insights with Pulse

Accessible
anywhere,
anytime

Meet your
health

Up your
game with

assistant challenges

Pulse by Prudential
In 2020, we have been able to accelerate our digital development
and associated customer-centric digital ecosystem.

The Covid-19 pandemic has accelerated growing awareness and
demand for health and wellness solutions. For example, 46 per cent

of Asian consumers searched for new insurance policies. Our digital
capabilities allow us to make healthcare more accessible and affordable
inthe countries where we operate.

Prudential meets this growing demand for health and wellness
through its super-app Pulse by Prudential. Pulse is a free digital mobile
application that offers holistic management, artificial intelligence
(Al)-powered self-help tools, and information to serve users 24/7
and promotes health and wellbeing through a range of value-added
services. These include telemedicine, health and wellness content
and communities, health challenges and rewards, chronic disease
management, as well as a self-diagnosis and self-help tools. Pulse has
been launched® in 11 different languages across 11 markets in Asia
(Malaysia, Indonesia, Singapore, Hong Kong, the Philippines,
Thailand, Vietnam, Cambodia, Laos, Taiwan, and Myanmar) and
most recently four markets in Africa (Kenya, Nigeria, Cameroon

and Zambia), with varying levels of development.

Pulse has been downloaded around 20 million times®’ since its initial
launchin 2019 in Malaysia. Through this single super-app, Pulse is
being developed to offer an integrated health, wealth, and SME
ecosystem. It has integrated 32 local and regional partners?, including
most recently, a signed partnership with Central Group, aleading
retailer in Thailand, that will enable Pulse to access Central Group's
existing digital engagement with customers to offer insurance and
health solutions to them. We have also signed a partnership with HR
Easily, an HR services digital platform which we make available to our
SME customers through ‘Business at Pulse'. We are seeing continued
increase inthe usage of Al assessment and triage, lifestyle
management and wellness, and telemedicine consultation services,
with over 1.5 million users? accessing at least one of the services

in Asia, since launch.

Pulse also enables us to reach a younger customer demographic,
with the majority of Pulse users in the 18 to 35 age group compared
with the average age of an existing Prudential customer profile

of around 40, and is broadening our potential customer base,

with 70 per cent of Pulse consumers new to Prudential.
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37 digital bite-sized products were made available in Pulse in 2020.
Some examples of bite-sized products launched by Prudential within
Pulse include products related to common critical ilinesses in Asia
(cancer, stroke, heart attack), tropical disease protection (dengue,
malaria, measles), and daily care (food poisoning, minor burns, broken
bones, and accidentincome support).

With greater customer touchpoints, we are also able to generate
Pulse-led data-driven leads for agents. We saw over 2.2 million leads
generated for agents in 2020 which together with a small amount of
revenue from policies sold directly through Pulse, generated APE sales
of $211 million?in 2020.

Recently, we introduced a subscription plan to help Pulse users eat
healthier and promote a more active lifestyle, and even save for the
future. These paid subscription plans, priced at a low cost of between
$1-$3 per month, are currently available to users in Hong Kong,
Indonesia, Malaysia, Thailand, Vietnam and the Philippines, with plans
to expand on the offerings and launch in additional markets in 2021.
The paid subscription plans have received 164,000 active subscribers
during 2020.

We have undertaken steps to meet our objective for Pulse to provide a
platform for end-to-end service, with the same app used by customers
and distributors. Agents have the ability to sell Prudential products
virtually within the Pulse platform in the Philippines, Malaysia and
Indonesia. Meanwhile, e-claims are available in Indonesia, Malaysia,
Cambodia, Myanmar and the Philippines. We believe the integration
with the life value chain across sales, claims and payments will allow
Pulse to enhance value to new and existing users and drive efficiencies
inthe business.

Customer service and loyalty

We believe that excellent customer service has been key to our strong
reputation and leading pan-Asia franchise. Customer loyalty has
remained high during the Covid-19 pandemic, with a retention ratio
consistently in excess of 90 per cent. The satisfaction and trust our
customers have in our business also translates into a high proportion
of repeat sales, which comprised 47 per cent of APE sales in 2020.
The result of these dynamics is a portfolio of over 25 million in-force
policies, with each policyholder holding 1.6 policies on average.

prudentialplc.com



We are focused on unlocking new customer segments through a
broader proposition set. During 2020, we added a further 1.3 million
new life customers from traditional channels. Our overall life customer
numbers increased to 16 million, of which about 30 per cent are our
health insurance customers.

We continue to identify and target new customer groups and segments
outside our traditional focus in the Mass and Affluent space in order
to accelerate our future growth. Within the Emerging segment,

Pulse leads the customer acquisition as described above. Within the
high net worth segment, we first expanded into this segmentin 2018
with Opus in Singapore, providing a differentiated experience for our
customers, including a dedicated service team, wealth planners and
external experts covering trust and legal matters. Within the Group
segment, we also developed tailored offerings for small and medium-
sized enterprise (SME), a segment that remains under-served and
offers significant growth potential. This strategy is advanced through
our all-inclusive platform, Business at Pulse platform, which provides
digitally-enabled insurance and HR solutions for business owners and
their employees, supporting a 17 per cent increase in APE sales from
group business in 2020. We have extended our Business at Pulse
platform from Singapore and Indonesiato Hong Kong, the Philippines
and Thailand, and will launch next in Malaysia.

Integrated asset management

Eastspring is aleading Asia-based asset manager, with operations
across 11 markets in Asia, plus offices in Europe and North America.
With $247.8 billion of assets under management and over 300
investment professionals, it is the largest pan-Asian retail asset
manager excluding Japan? and is a top-10 asset managerin 7

of the 11 markets in which it operates.

Eastspring has a broad product set, as well as significant distribution
capabilities and industry-leading operational efficiency. Eastspring
provides focused investment solutions, across equity, bonds and
multi-asset products, to our internally sourced life insurance funds and
third-party retail and institutional clients. Distribution channels include
wholesale, intermediary and direct online formats, which are tailored
asrequired, depending on the geography involved. This means that
Eastspring can continue to grow and develop through both market
cycles and changes to individual investment styles. Operational
efficiency has led to industry-leading margins, with investment in
technology, for example the implementation of BlackRock's Aladdin
system, to deliver common platforms, and world-class risk
management and governance capabilities.

Interms of strategy, we see substantial growth opportunities to
accelerate Eastspring, building on its leading market position as

Asia's largest retail asset manager’ (excluding Japan) and structural
advantages of reliable and predictable inflows from our life business.
In particular, we see China, India and Thailand as our most material
market opportunities. Eastspring is well positioned to broaden its
investment capabilities to serve the global needs of Asia-based clients,
while offering global investors access to its expertise in investing in
Asian markets. For example, in October 2020, Eastspring announced a
strategic partnership with Atlantic Zagros Financial Partners to expand
its offshore distribution capabilities to the Americas. To support this
ambition Eastspring's strategic objectives include developing its
distribution, product range and investment advisory capability,

while continuing to enhance support for the asset management

needs of Prudential’s life insurance business.

To support these objectives, Eastspring has organised its operations
into three pillars that will drive the expansion of its capabilities and
growth inthe future:

— Alpha engine - representing centralised investment capability
with an emphasis on driving asset class return on investment
after adjusting for market-related volatility. This pillar will focus
ondiversifying Eastspring's investment capabilities and styles.

— Advisory solutions — standalone advisory service for institutional
clients; focusing on solutions and products for that market,
including the growing need to support clients' Environmental,
Social and Governance (ESG) requirements. This pillar will also
focus on reinforcing the quality of service provided to the Group's
life operations and supporting the Group's ESG strategy.

— Complementary partner solutions — this pillar will focus on
complementary investment capabilities sourced from partners,
in order to enhance strategies available to investors.

In developing its capabilities, Eastspring will further integrate its
offerings with those of Prudential's life business, to enable the Group
to seamlessly offer services across the full spectrum of Life, Health

and Wealth products. Eastspring will leverage Prudential's established
distribution channels.

We believe these developments will further enhance Eastspring's
position as a leading asset manager in Asia.

Summary

There is a growing awareness and demand for wellness and insurance
products across Asia, re-enforced by the global pandemic. We
continue to invest in our chosen markets, building on our leading
position in Hong Kong and ASEAN, and meeting the growing needs

of customers in the largest economies of China, India, Indonesia and
Thailand. This customer need is addressed by our wide range of
insurance products, tailored to local markets, and extensive and
diversified distribution network. We continue to amplify these existing
capabilities through extending our China footprint, broadening our
product offerings and enhancing our digital presence. Our innovative
and customer-centric digital ecosystem increasingly complements our
existing distribution channels and provides access to address the needs
of new and fast-growing customer segments. Our overall customer
offering is supported by our integrated asset manager Eastspring,
which has a clear strategy to expand its capabilities to deliver growth.

We believe these enhanced capabilities, alongside the resilience of
our high quality and well diversified platform, mean our Asia business
is well positioned to capture the structural opportunities open to us
and therefore deliver profitable and sustainable compounding growth
and high risk-adjusted returns for shareholders.
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Group strategy and operations / continued

US operations

Jackson helps Americans grow and protect their retirement savings
and income to enable them to pursue financial freedom for life.
Following the planned demerger, Jackson intends to pursue a focused
strategy which prioritises optimisation and stability of capital resources
while protecting franchise value.

Maintaining a resilient balance sheet is critical to Jackson meeting
its objectives of fulfilling its obligations to policyholders, providing
stable capital returns to shareholders, supporting the development
of the business and enabling profitable growth over the long term.

In line with Jackson's disciplined approach to pricing and risk
management, pricing actions taken in the first half of 2020 in response
to changing market conditions and to preserve statutory capital,
resulted in an expected and material reduction in new fixed annuity
and fixed index annuities sales.

Jackson has identified three main areas for business development.

First, Jackson intends to maintain and enhance its comprehensive
suite of retirement products that it believes are sought after by retail
investors and Jackson's distribution partners.

Second, it plans to optimise the sales mix across its broad product
portfolio by leveraging the strength of its industry-leading distribution
network and entering into new distribution agreements.

Third, Jackson seeks to develop the overall market demand for retail
annuities by partnering with wealth management solution providers
that historically have not considered annuities as a solution to provide
retirement savings and income protection.

These strategies are discussed further below.

Markets

Jackson believes that the US retirement savings and income solutions
market presents a compelling growth opportunity and will support
its development in the future. The primary drivers of the industry's
trends are believed to be the following:

— The target demographic is expected to continue to grow.
Over the next decade, the proportion of the US population aged
55 orolder is expected to grow at a rate double that of the total
US population, resulting in approximately 112 million individuals
who will be aged 55 or older by the year 2030%.

— The need for new sources of retirement income is expected
to grow. Over the last few decades, there has been a pronounced
shift from retirement income funded primarily by pension plans
to retirement income funded primarily by individual savings.
Ofall private sector workers in the United States, only 15 per cent
had access to a defined benefit pension plan in 2020 (down from
20 per centin 2010), and 52 per cent only had access to a defined
contribution retirement plan in 2020°°. This trend has increased the
burden on individuals to save for their retirement and to use those
savings to generate income during retirement.
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— Annuities are underutilised in the world's largest retirement
savings market. The United States is the world's largest retirement
savings market estimated to consist of approximately $51 trillion
in professionally managed retail and institutional assets as of
31 December 2019°". However, only approximately $2.4 trillion
of professionally managed assets were invested in annuities as
of 31 December 2019. A key driver of this underutilisation is the
historical lack of integration of annuities into wealth management
platforms and financial planning tools available to retail investors.
Jackson has been working actively with its distribution partners
and financial technology firms to integrate annuities into the wealth
management planning tools advisers use to select investments
and build portfolios for their clients.

Products

Jackson offers a diverse suite of annuities to retail investors in the
United States. The success of its variable annuity offerings reflects
the differentiated features Jackson offers as compared with its
competitors, in particular the wider range of investment options

and greater freedom to invest across multiple investment options.
Through the third quarter of 2020, Jackson accounted for

16.5 per cent of new sales in the US retail variable annuity market®
and ranked number 1 in variable annuity sales. Jackson also offers fixed
index annuities and fixed annuities and expects to offer a registered
index-linked annuity in 2021. This diverse offering allows Jackson

to meet the different needs of retail investors based on their risk
tolerance and desired growth objectives, and to deliver customised,
differentiated solutions to its distribution partners. Jackson's annuities
offer investors the opportunity to grow their savings consistent with
their objectives, ranging from full market participation with Jackson's
variable annuities, to a guaranteed fixed return with Jackson's fixed
annuities. Some of Jackson's annuities offer optional guarantee
benefits for a fee, such as full or partial protection of principal,
minimum payments for life and minimum payments to beneficiaries
upon death. All annuities also provide investors with tax deferral
benefits consistent with their purpose of providing financial security
at, and through, retirement.

Distribution network

Jackson sells its products through an industry-leading distribution
network that includes independent broker-dealers, wirehouses,
regional broker-dealers, banks, and independent registered
investment advisers, third-party platforms and insurance agents.
Jackson's strong presence in multiple distribution channels has been
essential to positioning it as a leading provider of retirement savings
and income solutions. Each of these channels is supported by
Jackson's sizeable wholesaler field force, which is among the most
productive in the annuity industry. According to the Market Metrics
Q32020 Sales, Staffing, and Productivity Report, Jackson's variable
annuity sales per wholesaler are more than 10 per cent higher than
its nearest competitor.
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Operating platform

Jackson's operating platform is scalable and efficient. Jackson
administers approximately 75 per cent of its in-force policies on its
in-house policy administration platform. Jackson's in-house policy
administration platform gives it flexibility to administer multiple
product types through a single platform. To date, Jackson has
converted over 3.5 million life and annuity policies to its in-house
policy administration platform, eliminating the burdens, costs and
inefficiencies that would be involved in maintaining multiple legacy
administration systems. The remainder of Jackson's business is
administered through scalable third-party arrangements. Jackson
believes that its operating platform provides it with a competitive
advantage by allowing it to grow efficiently and provide superior
customer service. In 2020, Jackson received the 2019 Contact Center
of the Year award from Service Quality Management and the number 1
overall operational ranking for 2019 from its broker-dealer partners,
according to the Operations Managers' Roundtable.

Risk management

Product design and pricing are key aspects of Jackson's risk
management approach. Jackson operates a sophisticated hedging
programme which seeks to balance three objectives: managing the
economic impact of adverse market conditions, protecting statutory
capital and providing stable distributable earnings throughout
market cycles.

Jackson also uses third-party reinsurance to mitigate a portion of the
risks that it faces, principally in certain of its in-force annuity and life
insurance products with regard to longevity and mortality risks and its
annuities with regard to the vast majority of its guaranteed minimum
income optional benefit (GMIB) features.

including external funds under management, money
market funds, funds managed on behalf of M&G plc

based on the country where the funds are managed.

Source: World Bank and WHO: Half the world lacks
access to essential health services, 100 million still

Source: World Health Organisation: Global Health
Observatory datarepository (2013). Out of pocket

Notes

1 Basedonfull year 2020 (calendar year 2020 for India), 7 Fullyear 2020 total funds under management,
orthe latest information available. Sources include
formal (eg competitors' results release, local
regulators and insurance association) and informal and internal funds under management, reported
(industry exchange) market share data. Ranking
based on new business (APE sales, weighted full 8 Total joint venture/foreign players only.
year premium or full year premium depending 9 Private playersonly.
on availability of data) or total weighted revenue 10 ExcludesJiwasraya.
premiums. Full year datais not yet available for 11 Includes Takaful, excludes Group business.
Cambodia, or Laos, full year 2019 data has been 12 Includesonshore only.
used instead. For Hong Kong and the Philippines, 13
ranking based on new business for the first nine
months of 2020. pushed into extreme poverty because of health

2 Source: Asiaasset management — Fund manager expenses, December 2017.
surveys. Based on assets sourced in Asia, excluding 14 Prudential estimate based on number of in-force
Japan, Australiaand New Zealand. Ranked according policies over total population.
to participating firms only. 15

3 Increase stated on an actual exchange rate basis.

4 United Nations, Department of Economic and Social as % of total health expenditure. Asia calculated
Affairs, Population Division, World Population as average out-of-pocket.

Prospects 2019 Revision (2020 estimates). 16 Source: The World Bank 2017.

5 Source: Swiss Re Institute; Sigma Explorer: 17 Source: The Borgen Project: Digital health apps
World insurance, 2019 - life insurance penetration in Africaaim to revolutionize medical care,
(premiums as a percentage of GDP). September 2020.

6 Source: Swiss Re Institute: The health protection 18 Attributedtothe shareholders of the Group
gapinAsia, October 2018. Average gap per before deducting the amount attributable to the
household s calculated as 'total health protection non-controllinginterests. This presentation is
gap divided by estimated number of households applied consistently throughout the document.
hospitalised under the mentioned gap range'. In this 19 Representing Prudential's 49 per centinterest.
report, the definition/scope of ‘Asia’ is the 12 markets 20

surveyed: China, Hong Kong, India, Indonesia, Japan,

Malaysia, the Philippines, Singapore, South Korea,
Taiwan, Thailand and Vietnam.

Based on 4Q20 MCH Sentiment Tracker conducted
through online survey by Nielsen online panel on
behalf of Prudential Hong Kong. Survey results are
based on sample size of 451.

Increase stated on a constant exchange rate basis.
Including 37 bite-sized products.

Source: Swiss Re COVID-19 Consumer Survey,
April 2020.

Including India.

Cases peractive agent.

Excluding India.

Asof 22 February 2021.

Substantially from full-premium products sold
through referrals to agents and a small amount

of revenue from 37 new digital products.

Source: Census Bureau's Current Population Survey,
March 2017.

Source: Bureau of Labor Statistics.

Source: Estimated by Cerulli & Associates.
Source: LIMRA.
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Group Chief Financial Officer and Chief Operating Officer’s
report on the 2020 financial performance

Mark FitzPatrick
Group Chief Financial Officer
and Chief Operating Officer

The Group has delivered positive
operating results while supporting
our colleagues, distributors,
customers and communities during
the disruption caused by Covid-19.
Alongside, we have accelerated
preparations for the proposed
separation of Jackson and continue
to develop our capabilities and
presence in our chosen Asia and Africa
markets, which will position the
Group well for success in the future.
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While Covid-19 restrictions led to new APE sales in Asia being

(28) per cent' lower than the prior year, we have seen positive
momentum in the second half of the year, with H2 2020 sales up

20 per cent’ compared with the first half. Excluding Hong Kong, where
restrictions between Mainland China and Hong Kong have been in
place for much of 2020, new APE sales were down (6) per cent’, with
new business profit falling by only (4) per cent’ as new business profit
margins saw a small improvement over the prior year. Our businesses
in Asiadelivered a 13 per cent' increase in adjusted IFRS operating
profit based on longer-term investment returns (adjusted operating
profit?), reflecting the benefits of our well positioned and broad-based
portfolio, which has long focused on high quality, recurring premium
business. Operating free surplus generation was 8 per cent' higher,
following the on-going growth of the in-force business and lower levels
of new business which were offset by the impact of lower interest rates.

Lower asset returns and the effect of lower interest rates on the
economic assumptions underpinning DAC amortisation contributed

to US long-term business adjusted operating profit? being (8) per cent
lower than the prior year. The RBC ratio of Jackson National Life*,
Jackson's principal operating subsidiary, was 347 per cent, with
operating capital generation in line with expectations following the
Athene reinsurance transaction. As announced on 28 January, the RBC
ratio is after an 80 percentage point reduction following revisions to
Jackson's hedge modelling for US regulatory purposes.

2020 saw high levels of macro volatility. In the US, the S&P 500 index
fell (4) per cent over the first half before recovering by 20 per centin
the second, resultingin a 16 per centincrease over the year. In Asia,
equity indices were similarly volatile, with the MSCI Asia ex Japan
Index (6) per cent down in the first half and up 30 per cent in the
second. Government bond yields were lower over the year, notably
with the US 10-year government bond yield ending the year at

0.9 per cent (31 December 2019: 1.9 per cent). 2020 also saw
significant volatility in credit spreads, for example spreads on US dollar
denominated A-rated corporate bonds rose by 39 basis points in the
first half and fell by (41) basis points in the second half.

Covid-19

The Group Chief Executive's report has set out how the Group has
risen to the operational challenges presented by Covid-19. Interms

of financial performance, the containment measures taken by
governments across the globe have impacted sales levels and
consequentially new business profitability in 2020, albeit many
business units saw sales improve in the second half of the year as
restrictions were removed. These impacts are discussed in more detail
later in this report. Future sales level will depend on how governments
respond to changing Covid-19 case levels and the success of
vaccination and containment programmes in the markets in which

we operate. Travel between Hong Kong and Mainland China remains
severely restricted, with consequential effects on Mainland China
visitor numbers and the level of APE sales in Hong Kong from this
segment. The impact that Covid-19 has had on the macro-economic
environment, with lower interest rates and volatile equity markets,
has negatively impacted profitability in the year as discussed below.
The sensitivity of our IFRS, EEV and capital metrics to further market
movements are set out in the financial statements later in

this document.

In Asia, where we focus on health and protection business, we
continue to see low levels of Covid-19 claims, which were less than
1 per cent of total Asia claims paid in the year of $7.2 billion. We also
provided our customers in 2020 with premium grace periods in line
with local regulations. Our annual review of non-economic
assumptions underpinning insurance liabilities did not identify the
need for any significant strengthening as a result of the effects of
Covid-19 and overall Asia operating experience remains positive.

prudentialplc.com



There have been no impairments to goodwill or intangible assets

at 31 December 2020 and we will continue to review for triggers
forimpairmentin line with our normal accounting procedures.
Ourinvestments are largely at fair value in the balance sheet and no
significant changes to our valuation procedures have been applied.
Losses on sales of impaired bonds by Jackson increased to

$(148) million in the year (2019: loss of $(28) million) and bond
write-downs increased to $(32) million (2019: $(15) million) reflecting
volatility in credit spreads.

Finally, our liquidity position remains healthy with $1.5 billion of
holding company cash and $0.5 billion of commercial paper in issue
at 31 December 2020 alongside $2.6 billion of undrawn committed
facilities. We have not breached any of the requirements of our core
structural borrowings nor modified any of their terms.

Adjusted operating profit before tax from continuing operations
For full year 2020, Prudential's adjusted operating profit*” from
continuing operations was $5,507 million (4 per cent higher than
2019 on a constant and an actual exchange rate basis). Throughout
this document the reference to continuing operations refers to
results of the full Group in 2020 and the results of the Group in 2019
excluding the contribution from the discontinued UK life and asset
management operations.

The increase in adjusted operating profit reflects the combination of
a13 per cent' increase in adjusted operating profit? from our Asia life
and asset management operations, offset by a (9) per cent decrease
in adjusted operating profit* from our US business (including asset
management), and lower central expenses.

Central expenses™ were 8 per cent? lower than the prior year
reflecting areduction in interest expense on core borrowings following
the transfer of debt to M&G plcin 2019, partly offset by increased
restructuring costs of $(208) million (2019: $(110) million?).
Restructuring costs reflect the Group's substantial and ongoing IFRS
17 project and costs associated with actions to reduce central costs
post the demerger of M&G plc. During 2020 our head office activities
incurred costs of $(417) million (2019: $(460) million®). The Group
continues to take action to right-size its head office costs alongside
the evolving footprint of the business. The Group has delivered

$180 million of cost savings effective from 1 January 2021° as
previously targeted as a result of the M&G demerger®. In addition, as
aresult of the separation of Jackson from the Group, head office costs
are targeted to reduce further by around $70 million from the start

of 2023. We will continue to review the timing of the full realisation of
these further savings following the completion of the US demerger.

Non-operating items from continuing operations®

Non-operating items in 2020 consist of short-term fluctuations in
investment returns on shareholder-backed business of negative
$(4,841) million (2019: $(3,203) million®), the net benefit from various
corporate transactions of $1,521 million (2019: loss of $(142) million®),
which are discussed further below, and the amortisation of acquisition
accounting adjustments of negative $(39) million (2019: $(43) million®)
arising mainly from the REALIC business acquired by Jackson in 2012.

Negative short-term fluctuations include negative $(607) million for
Asia (2019: positive $657 million®) and negative $(4,262) million in the
US (2019: $(3,757) million).

Falling interest rates in certain parts of Asialed to lower discount
rates on certain policyholder liabilities under the local reserving
basis applied, which were not fully offset by unrealised bond and
equity gains in the year leading to negative fluctuations overall.

Within the US, falling interest rates, with yields on US treasuries falling
by almost one percentage point over the year, and steeply rising equity
markets following substantial falls in the first quarter of the year have
led to $(4,262) million of negative short-term investment fluctuations
inthe US business. Further information is set out in the US section of
thisreport.

After allowing for non-operating items, the total IFRS profit after tax
from continuing operations was $2,185 million (2019: $1,944 million').

IFRS effective tax rates

In 2020, the effective tax rate on adjusted operating profit based
onlonger-term investment returns from continuing operations was
15 per cent. This was unchanged from 2019.

The effective tax rate on total [FRS profitin 2020 was negative

(2) per cent. This was unchanged from 2019 and reflects the tax
credit on US derivative losses exceeding the tax charge on profits
from Asia operations.

Total tax contribution from continuing operations

The Group continues to make significant tax contributions in the
jurisdictions in which it operates, with $2,114 million remitted to tax
authorities in 2020. This was similar to the equivalent amount of
$2,168 million® remitted in 2019.

Tax strategy

The Group publishes its tax strategy annually which, in addition to
complying with the mandatory UK (Finance Act 2016) requirements,
also includes a number of additional disclosures, including a country-
by-country disclosure of revenues, profits, average employee numbers
and taxes for all jurisdictions where more than $5 million tax was paid.
This disclosure is included as a way of demonstrating that our tax
footprint (ie where we pay taxes) is consistent with our business
footprint. An updated version of the tax strategy, including 2020 data,
will be available on the Group's website before 31 May 2021.

Corporate transactions

Jackson reinsurance of fixed and fixed index annuity business
inJune 2020

Jackson reinsured substantially all of its in-force portfolio of US fixed
and fixed index annuities with Athene (circa $27.6 billion of liabilities).
The transaction excluded liabilities relating to Jackson's legacy life and
institutional business, the REALIC portfolio and group pay-out annuity
business reinsured from John Hancock as well as investments in the
general account by the variable annuity policyholders. The transaction
improved the year-end capital position of Jackson by increasing the
Jackson RBCratio by 67 percentage points and the Group's LCSM cover
ratio by 24 percentage points. The reinsurance agreement was effective
on 1June 2020 and resulted in an IFRS pre-tax gain recorded through
the profitand loss account of $804 million, after transaction costs and
post-closing adjustments. After allowing for tax and the reduction in
unrealised gains recorded directly in other comprehensive income,
the impact of the reinsurance transaction on IFRS shareholders' equity
is a reduction of $(1.2) billion. This transaction reduced the Group's
EEV by $(457) million, which largely reflects the loss of future profits
recorded in the value of in-force business as a result of the reinsurance
and the loss of unrealised gains on assets passed to Athene, partly
offset by the reinsurance commission received after deducting tax.

Equity investment into Jackson by Athene

In July 2020, Athene Life Re Ltd invested $500 million in Prudential's
US business in return for an 11.1 per cent economic interest for which
the voting interest is 9.9 per cent. This has no impact on the income
statement but resulted in a decline in IFRS shareholders' equity of
$(514) million at the date of the transaction.
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Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

Other transactions

Other transactions in 2020 contributed $717 million to profit and
principally include the reinsurance commission from a quota share
reinsurance transaction undertaken by Hong Kong as part of the
Group's on-going asset/liability management. Future surpluses

(or losses) arising from the business being reinsured will be shared with
the reinsurer in accordance with the terms of the treaty. Under EEV we
recorded aloss of $91 million representing the frictional costs of the
arrangement. This treaty helps mitigate the effect of the accounting
mismatch under the existing regulatory framework in Hong Kong and
is part of our management of the transition to the new RBC regime.

Inthe first half of the year, the Thailand business entered into a
strategic bancassurance partnership with TMB Bank Public Company
Limited with an initial period of 15 years which both expanded and
extended the existing partnership with Thanachart Bank. The new

arrangement commenced on 1 January 2021 and the fee paid for
expanding and extending the existing arrangement was $0.8 billion.

InJanuary 2021, the Group announced its intention to complete the
demerger of Jackson in the first half of 2021. The total costs associated
with this activity are estimated to be around $110 million to $120 million,
of which around half is expected to be borne by Prudential plc and

the remainder by Jackson. These largely relate to advisory and other
professional fees and a small amount relates to the separation of
Jackson's systems and processes from those of the remaining
Prudential Group.

Of these total costs, $38 million has been incurred in 2020 ($20 million
by Prudential plc and $18 million by Jackson) and has been included in
non-operating profit as part of corporate transactions. The remainder
of the costs are expected to be incurred in the first half of 2021.

IFRS profit
Actual exchange rate Constant exchange rate
2020 $m 2019 $m Change % 2019 $m Change %
Adjusted operating profit based on longer-term investment returns
before tax from continuing operations
Asia
Long-term business 3,384 2,993 13 2,978 14
Asset management 283 283 - 278 2
Total Asia 3,667 3,276 12 3,256 13
us
Long-term business 2,787 3,038 (8) 3,038 (8)
Asset management 9 32 (72) 32 (72)
Total US 2,796 3,070 9) 3,070 9
Total segment profit from continuing operations 6,463 6,346 2 6,326 2
Otherincome and expenditure (748) (926) 19 (931) 20
Total adjusted operating profit before tax and restructuring costs 5,715 5,420 5 5,395 6
Restructuringand IFRS 17 implementation costs (208) (110) (89) (110) (89)
Total adjusted operating profit before tax 5,507 5310 4 5,285 4
Non-operating items:
Short-term fluctuations in investment returns on shareholder-
backed business (4,841) (3,203) (51 (3,191) (52)
Amortisation of acquisition accounting adjustments (39) (43) 9 (43) 9
Gain on disposal of businesses and corporate transactions 1,521 (142) n/a (143) n/a
Profit from continuing operations before tax attributable
to shareholders 2,148 1,922 12 1,908 13
Tax credit attributable to shareholders' returns 37 31 n/a 36 n/a
Profit from continuing operations for the year 2,185 1,953 12 1,944 12
Loss from discontinued operations for the year, net of related tax - (1,161) 100 (1,165) 100
Profit for the year 2,185 792 176 779 180
IFRS earnings per share
Actual exchange rate Constant exchange rate
2020 cents 2019 cents Change % 2019 cents Change %
Basic earnings per share based on adjusted operating profit after tax
from continuing operations 175.5 175.0 - 174.6 1
Basic earnings per share based on:
Total profit after tax from continuing operations 81.6 751 9 751 9
Total loss after tax from discontinued operations - (44.8) n/a (45.1) n/a
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IFRS shareholders’ equity

2020 $m 2019 $m
Adjusted operating profit after tax attributable to shareholders 4,559 4,528
Profit after tax for the year attributable to shareholders 2,118 783
Exchange movements, net of related tax 239 2,943
Unrealised gains and losses on US fixed income securities classified as available-for-sale
(before the impact of Jackson's reinsurance with Athene) 2,095 2,679
Impact of Jackson's reinsurance of fixed and fixed index annuities to Athene (1,795) -
Sale of 11.1 per cent stake in Jackson to Athene (514) -
Demerger dividend in specie of M&G plc - (7.379)
Other external dividends (814) (1.634)
Other 72 117
Net increase (decrease) in shareholders’ equity 1,401 (2,491)
Shareholders' equity at beginning of the year 19,477 21,968
Shareholders' equity at end of the year 20,878 19,477
Shareholders' value per share? 800¢ 749¢

Group IFRS shareholders' equity in the 12 months to 31 December
2020increased by 7 per cent® to $20.9 billion (31 December 2019:
$19.5 billion®), largely reflecting profit after tax for the year and foreign
exchange movements, partly offset by dividends paid in the year of
$(0.8) billion and the impact of the sale of 11.1 per cent of the Group's
economic interest in Jackson to Athene.

Group capital position

Prudential plcis applying the local capital summation method (LCSM)
that has been agreed with the Hong Kong Insurance Authority (1A)

to determine Group regulatory capital requirements until the
Group-wide Supervision (GWS) Framework is effective for Prudential
upon designation. The primary legislation was enacted in July 2020
and will come into operation on 29 March 2021. The relevant
subsidiary legislation, including the Insurance (Group Capital) Rules,
was tabled before the Legislative Council on 6 January 2021 and will
also come into operation on 29 March 2021. This legislation will be
further supported by guidance material from the Hong Kong IA.

The GWS Framework is expected to be effective for Prudential upon
designation by the Hong Kong IA in the second quarter of 2021,
subject to transitional arrangements.

The GWS methodology is largely consistent with that applied

under LCSM with the exception of the treatment of debt instruments.
Prudential's initial analysis indicates that all debt instruments

(senior and subordinated) issued by Prudential will meet the
transitional conditions set by the Hong Kong IA and will be included
as eligible Group capital resources. If this were the case the

31 December 2020 shareholder LCSM ratio'™ (over GMCR) would
increase by 35 percentage points to 363 per cent. This is subject

to final approval by the Hong Kong IA.

Estimated Group LCSM capital position™

The estimated shareholder LCSM cover ratioat 31 December 2020
was 328 per cent (31 December 2019: 309 per cent). Excluding US
operations, the cover ratio falls marginally to 323 per cent, before
including the proposed retained 19.9 per cent non-controlling interest
in Jackson.

Overall, LCSM shareholder surplus over group minimum capital
requirements increased by $1.5 billion since 31 December 2019 to
$11.0 billion at the end of December 2020. LCSM in-force operating
capital generation in the year was $2.2 billion, which supported
$(0.2) billion of investment in new business.

Overall non-operating items (excluding corporate transactions)
reduced surplus by $(0.2) billion, with the negative effect of market
movements in the year being offset by a $2.2 billion benefit from

the introduction of the new Singapore risk-based capital framework
(RBC2) effective 31 March 2020. Also included within non-operating
items is a $(0.4) billion fall in surplus from changes made to Jackson
VM-21 hedging model, further details of which are set out in the US
section in the discussion of RBC changes.

The corporate transactions previously discussed were positive overall
and contributed $0.5 billion to surplus and the payment of the 2019
second interim and 2020 first interim dividends reduced the surplus
by $(0.8) billion.

The Group's LCSM position is resilient to external macro movements
as demonstrated by the sensitivity disclosure contained in note I(i)
of the Additional unaudited financial information, alongside further
information on the basis of calculation of the LCSM measure.

Available capital ($ billion)

Group minimum capital requirement (GMCR) ($ billion)
LCSM surplus (over GMCR) ($ billion)

LCSM ratio (over GMCR) (%)

31 Dec 2020 31 Dec 2019

Total Shareholder® Total Shareholder”

37.9 15.8 33.1 14.0

11.5 4.8 9.5 4.5

26.4 11.0 23.6 9.5
329% 328% 348% 309%

* The shareholder LCSM amounts exclude the available capital and minimum capital requirements of the participating business in Hong Kong, Singapore and Malaysia.
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Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

Financing and liquidity
Net core structural borrowings of shareholder financed businesses

31 Dec 2020 $m

31 Dec 2019 $m

Mark-to- Mark-to-

IFRS market EEV IFRS market EEV

basis value basis basis value basis
Total borrowings of shareholder-financed businesses 6,633 885 7,518 5,594 633 6,227
Less: holding company cash and short-term investments (1,463) - (1,463) (2,207) - (2,207)
Net core structural borrowings of shareholder-financed

businesses 5,170 885 6,055 3,387 633 4,020

Net gearing ratio” 20% 15%

Net core structural borrowings as proportion of IFRS shareholders' equity plus net debt, as set out in note Il(ii) of the Additional unaudited financial information.

The total borrowings of the shareholder-financed businesses
increased by $1.0 billion, from $5.6 billion to $6.6 billion in 2020.

This reflected the issuance of $1,000 million 3.125 per cent notes in
April 2020 raised for general corporate purposes including to support
the growth of the business. The Group had central cash resources of
$1.5 billion at 31 December 2020 (31 December 2019: $2.2 billion),
resulting in net core structural borrowings of the shareholder-financed
businesses of $5.2 billion at end of December 2020 (31 December
2019: $3.4 billion). Prudential plc seeks to maintain its financial
strength rating which derives, in part, from the high level of financial
flexibility to issue debt and equity instruments which is intended

to be maintained and enhanced in the future.

At 31 December 2020, the Group's net gearing ratio as defined in the
table above was 20 per cent. We estimate that this will rise to circa

28 per cent post the separation of Jackson (based on the balance sheet
at 31 December 2020, assuming no pre-separation dividend and
before allowing for the 19.9 per cent retained stake in Jackson). Ona
Moody's basis, which is the basis management intend to use going
forward to manage leverage and which differs to the above by taking
into account gross debt, including commercial paper, and also allows
for a proportion of the surplus within the Group's with-profits funds,
the equivalent ratio is 33 per cent, before allowing for the 19.9 per cent
retained stake in Jackson. Following the demerger, as a pure-play Asia
and Africa business, Prudential will target a Moody's debt-leverage
ratio of around 20to 25 per cent? over the medium term. Prudential
may operate outside this range temporarily to take advantage of
growth opportunities with attractive risk-adjusted returns as they
arise, while still preserving its strong credit ratings.

As discussed in the Chief Executive's report, Prudential is considering
raising new equity of around $2.5-3 billion. Such atransaction,

if executed, would maintain and enhance the Group's financial
flexibility in light of the breadth of the opportunities to invest in
growth and aim to increase the Group's investor base in Asia.
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Other sources of liquidity

In addition to its net core structural borrowings of shareholder-
financed businesses set out above, the Group has access to funding
viathe medium-term note programme, the US shelf programme

(the platform for issuance of SEC-registered bonds in the US market),
acommercial paper programme and committed revolving credit
facilities. All of these are available for general corporate purposes.

Prudential plc has maintained a consistent presence as an issuer in
the commercial paper market for the past decade and had $501 million
inissue at the end of 2020 (31 December 2019: $520 million).

As at 31 December 2020, the Group had atotal of $2.6 billion of
undrawn committed facilities, expiring in 2025. Apart from small
drawdowns to test the process, these facilities have never been drawn,
and there were no amounts outstanding at 31 December 2020.

In addition to the Group's traditional sources of liquidity and financing,
Jackson also has access to funding via the Federal Home Loan Bank

of Indianapolis with advances secured against collateral posted by
Jackson. Given the wide range of Jackson's product set and breadth

of its customer base including retail, corporate and institutional clients,
further sources of liquidity also include premiums and deposits.

Group free surplus generation from continuing operations®

Free surplus generation is the financial metric we use to measure

the internal cash generation of our business operations and is based
(with adjustments) on the capital regimes that apply locally in the
various jurisdictions in which the Group operates. For life insurance
operations, it represents amounts emerging from the in-force business
during the year, net of amounts reinvested in writing new business.
For asset management and other non-insurance operations (including
the Group's central operations and Africa operations) it is taken to

be IFRS basis shareholders' equity, net of goodwill attributable to
shareholders, with central Group debt shown on a market value basis
and subordinated debt recorded as free surplus to the extent that

itis classified as available capital under the Group's capital regime.
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Analysis of movement in Group free surplus’

Actual exchange rate

Constant exchange rate

2020 $m 2019 $m Change % 2019 $m Change %
Asia - operating free surplus generated before restructuring costs 1,895 1,772 7 1,762 8
Central costs and eliminations (net of tax):
Net interest paid on core structural borrowings (328) (451) 27 (453) 28
Corporate expenditure (419) (403) 4) (406) 3)
Other items and eliminations (111) (69) (61) (69) (61)
Net operating free surplus generated before restructuring costs
and US 1,037 849 22 834 24
Restructuringand IFRS 17 implementation costs (net of tax) (147) (87) (69) (87) (69)
US - operating free surplus generated net of restructuring costs 1,073 1,120 (4) 1,120 (4)
Net Group operating free surplus generated for continuing operations* 1,963 1,882 4 1,867 5
Redemption of subordinated debt for continuing operations - (529)
External dividends (814) (1,634)
Non-operating and other movements (1,200) 654
Netimpact of Athene equity investment in Jackson 63 -
Foreign exchange movements 136 190
Increase in Group free surplus from continuing operations* 148 563
Change in amounts attributable to non-controlling interests 209 9)
Free surplus at 1 Jan from continuing operations 9,736 9,182
Free surplus at 31 Dec from continuing operations 10,093 9,736
Comprising:
Free surplus of life insurance and asset management operations 7,679 5,997
Central operations (including Africa) 2,414 3,739

* Before amounts attributable to non-controlling interests.

The total net Group operating free surplus generation, after including
operating free surplus generated by the US business and deducting
restructuring costs was $1,963 million (2019: $1,882 million®).

This comprises $2,886 million (2019: $2,861 million®) operating free
surplus generation from the life and asset management business

(net of attributable restructuring costs) offset by centrally incurred
costs and eliminations of $(923) million (2019: $(979) million3).

Asia operating free surplus generation®'? from insurance and asset

management business increased by 8 per cent to $1,895 million

reflecting recent business growth, higher asset management earnings
and lower levels of new business investment as Covid-19 containment

measures introduced by the authorities across the region lowered
salesinthe year.

US operating free surplus generation (after deducting restructuring

costs) fell (4) per cent compared with 2019, which included a
$355 million benefit following the integration of the John Hancock
business acquired in 2018.
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Group Chief Financial Officer and Chief Operating Officer’s
report on the 2020 financial performance / continued

Cash remittances
Holding company cash flow™

Actual exchange rate

2020" $m 2019" $m Change %
From continuing operations
Asia 716 950 (25)
Jackson - 509 (100)
Other operations 55 6 817
Total net cash remitted from continuing operations 771 1,465 (47)
From discontinued operations
M&G plc - 684 (100)
Net cash remitted by business units 771 2,149 (64)
Central outflows (435) (522)
Dividends paid (814) (1,634)
Other movements (264) (1,999)
Total holding company cash flow (742) (2,006)
Cash and short-term investments at the beginning of the year 2,207 4121
Foreign exchange and other movements (2) 92
Cash and short-term investments at the end of the year 1,463 2,207

* The holding company cash flow describes the movement in the cash and short-term investments of the centrally managed Group holding companies.

Remittances from our Asia business were $716 million (2019:

$950 million®). In order to support the planned separation process,
there were no remittances from Jackson during the period. $55 million
remittances from other operations reflects intragroup interest income
which is not expected to recur.

Cash remittances were used to meet central costs of $(435) million
and to pay dividends of $(814) million. Central costs include net
interest paid of $(294) million and a net tax benefit, which is not
expected to recur going forward, of $94 million.

Other movements of $(264) million include the proceeds of the
issuance of $1 billion of senior debt in April 2020 offset by central
contributions to the funding of Asia strategic growth initiatives,
principally payments for bancassurance distribution agreements,
including TMB and UOB. Further information is contained in note I(iii)
of the Additional unaudited financial information.

Cash and short-term investments totalled $1.5 billion at the end
of December 2020 (31 December 2019: $2.2 billion?).

The Group will seek to manage its financial condition such that

it has sufficient resources available to provide a buffer to support
the retained businesses in stress scenarios and to provide liquidity
to service central outflows.
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Dividend policy

Reflecting the Group's capital allocation priorities, dividends will

be determined primarily based on Asia's operating capital generation
after allowing for the capital strain of writing new business and
recurring central costs, with a portion of capital generation retained for
reinvestment in the business. Dividends are expected to grow broadly
in line with the growth in Asia operating free surplus generation net of
right-sized central costs, and will be set taking into account financial
prospects, investment opportunities and market conditions.

The Board has approved a 2020 second interim ordinary dividend
of 10.73 cents per share. Combined with the firstinterim ordinary
dividend of 5.37 cents per share the Group's total 2020 dividend
is 16.10 cents per share.

Starting from the 2021 first interim dividend, the Board intends
to apply a formulaic approach to first interim dividends, which
will be calculated as one-third of the previous year's full-year
ordinary dividend.

prudentialplc.com



Asia

Operational and financial highlights

Prudential's Asia businesses delivered aresilient financial performance
in 2020. While Covid-19 related containment measures impacted our
new sales and associated new business profit levels, we also delivered
astep-change in our digital capabilities. While the nature and severity
of Covid-19 restrictions varied significantly across our markets,

our enhanced digital and physical capabilities combined with our
diversified and high quality platform supported a strong sequential
quarterly recovery in sales in the third and fourth quarters of the

year from alow in the second quarter, illustrating the strength of

our franchise.

The resilience and quality of our business is also evident in customer
retention levels of 90 per cent (2019: 90 per cent), which combined
with our recurring premium, health and protection focused business
model, with renewal premiums? increasing 6 per cent to $20.1 billion,
supported an overall 13 per cent’ increase in adjusted life insurance
operating profit? and an 8 per cent’ increase in operating free

surplus generation®™.

These qualities enabled us to continue to grow scale and value,
even in more challenging operating conditions, with our overall Asia
embedded value increasing to $44.2 billion at 31 December 2020
(31 December 2019: $39.2 billion®).

Actual exchange rate Constant exchange rate

2020 $m 2019 $m Change % 2019 $m Change %
New business profit 2,201 3,522 (38) 3,533 (38)
Adjusted operating profit* 3,667 3,276 12 3,256 13
EEV operating profit* 4,387 6,138 (29) 6,150 (29)
Operating free surplus generation* 1,895 1,772 7 1,762 8
Before restructuring costs.
New business performance
Life EEV new business profit and APE new business sales (APE sales)
Actual exchange rate Constant exchange rate
2020 $m 2019 $m Change % 2019 $m Change %
New New New New New
APE  business APE business APE  business APE  business APE  business
sales profit sales profit sales profit sales profit sales profit
Hong Kong 758 787 2,016 2,042 (62) (61) 2,037 2,063 (63) (62)
ChinaJV 582 269 590 262 M 3 590 262 M 3
Indonesia 267 155 390 227 (32) (32) 379 220 (30) (30)
Malaysia 346 209 355 210 (3) - 349 207 Q)] 1
Singapore 610 341 660 387 (8) (12) 653 383 (7) an
Other life insurance markets 1,133 440 1,150 394 ()] 12 1,160 398 (2) 1
Total Asia 3,696 2,201 5,161 3,522 (28) (38) 5,168 3,533 (28) (38)
Total Asia excluding Hong Kong 2,938 1,414 3,145 1,480 (7) 4) 3,131 1,470 (6) (4)
Total new business margin 60% 68% 68%

Life insurance new business APE sales decreased by (28) per cent’
to $3,696 million and related new business profit decreased by
(38) per cent’. Outside Hong Kong, overall new business APE sales
were (6) per cent’ lower and new business profit decreased by

(4) per cent'.

The impact of Covid-19 related disruption varied materially in terms

of severity and duration across the region. Restrictions eased in many
markets as the year progressed. In Mainland China internal travel and
business activity resumed from the end of March and restrictions in
Hong Kong eased from the end of August, though the border between
Mainland China and Hong Kong remains closed. In Indonesia, after an
initial relaxation of lockdown measures in June, a further four-week
period of lockdown was imposed between mid-September and
mid-October and the country re-entered lockdown again in early
2021. Significant containment restrictions remain in place in Malaysia,
Vietnam, the Philippines and Thailand, with reduced restrictions

in place in Hong Kong domestic, Taiwan, Singapore and India.

Over 2020, we continued to benefit from the resilience our diverse
platform provides. Our diverse geographic portfolio saw four markets
increase APE sales compared with the prior year, including Thailand
up 16 per cent', Taiwan up 11 per cent’ and Vietnam up 9 per cent’.
This is also evident from a new business profit perspective, with seven
markets reporting growth, led by China JV up 3 per cent' among our
larger markets and Thailand and Vietnam, up 38 per cent’ and

18 per cent' respectively, in other markets.

Outside of Hong Kong, sales from our bancassurance channel

were stable with last year, underpinned by growth in ChinaJV

(APE bancassurance sales up 34 per cent'), Thailand (up 21 per cent’),
Indonesia (up 15 per cent') and Vietnam (up 35 per cent’). We also
saw increased agency momentum in the second half of the year.

There has been a significant acceleration of our digital capabilities
over 2020, with virtual sales accounting for 27 per cent of bank sales
from July to December and 28 per cent of all agency sales from April
to December. This compares with very low amounts in prior years.
Our agency channel was supported by over 2.2 million of 'online to
offline’ leads generated by our Pulse health and wealth super-app,
which, together with direct sales in Pulse, generated $211 million

of APE sales?® inthe year.
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Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

The quality and diversity of our platform contributed to a strong
sequential recovery in APE sales as Covid-19 related restrictions
were lifted, with discrete third quarter production of $925 million'
sequentially 33 per cent” higher than the second quarter and fourth
quarter sales 18 per cent’ above the third quarter and 10 per cent’
higher than the first quarter of 2020, prior to Covid-19 restrictions
being applied in many of the markets in which we operate.

The fourth quarter of 2020 was the highest APE sales quarter of the
year for overall Asia and for nine markets. As we pivoted to standalone
protection products of lower case size to meet rising consumer
demand, total new policies increased by 1 per cent and new protection
policies grew by 10 per cent in the fourth quarter compared with the
same period in the prior year.

The development of new business profit mainly reflects the impact

of change in geographic mix, particularly sharply lower APE sales in
Hong Kong where the reduction in new business profit was broadly
in line with APE sales. Outside Hong Kong, new business profit was
only (4) per cent' lower compared with a (6) per cent’ reduction in
APE sales, with improved new business margins partly driven by new
health and protection product launches which saw seven markets
increasing their health and protection mix. Health and protection
products continue to be a significant proportion of sales, contributing
27 per cent of APE sales in 2020 (2019: 27 per cent).

Overall, Hong Kong APE sales were (63) per cent’ below the prior year.
This was principally a result of a very sharp reduction in APE sales to
Mainland China customers, reflecting the impact of the border closure
early in the year and consequent reduction in Mainland Chinese
visitors and associated APE sales to these customers. While domestic
Hong Kong APE sales were also impacted by Covid-19 related
restrictions, new business production improved markedly over the
course of the year, with APE sales in Q3 rising 20 per cent over Q2

and Q4 rising 60 per cent over Q3. The strong sequential sales growth
was supported by product innovation and ongoing development

of our broader digital capabilities. In particular, our increased focus

on standalone protection products, with lower case sizes, to meet
rising consumer demand saw domestic new sales policy count

reach 98 per cent of prior year levels in the fourth quarter. Overall
Hong Kong new business profit was (62) per cent' lower, broadly

in line with the reduction in APE sales.

Our ChinaJV delivered an encouraging performance despite Covid-19
related disruption, increasing new business profit by 3 per cent’.

This was supported by the agency force focus on protection products,
which accounted for 53 per cent of sales from this channel and

as aresult agency channel margins climbed to 85 per cent (2019:

74 per cent). We benefited materially from our diversified distribution
model, particularly the strength in bancassurance which saw strong
and accelerating growth of 34 per centin APE sales throughout the
year. Overall APE sales were only (1) per cent’ lower compared with
the prior year and second half APE sales 4 per cent' higher than the
prior year.
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The sales environment in Indonesia remained challenging following a
deterioration of Covid-19 infections through the summer, culminating
in the re-introduction of the highest-level movement restrictions in
September, which remain in place today in parts of Indonesia. Despite
the challenging environment, we achieved strong performance in the
sharia segment with APE sales growing 6 per cent and new business
profit 27 per cent. Meanwhile, the fourth quarter saw the highest
overall sales of 2020 (19 per cent higher than APE sales in the first
quarter) and was driven by 60 new products launched in 2020,
including lower ticket standalone protection products. While this
product strategy saw new sales case count rise by 12 per cent at FY20,
overall APE sales volumes were (30) per cent' below the prior year
driving a similar reduction in new business profit.

In Malaysia, APE sales were (1) per cent' below the prior year, with a
declinein the first half sales largely offset by a recovery in the second
half of 14 per cent (compared with the second half of the prior year),
despite the reintroduction of partial Covid-19 related restrictions in
October, driven by strong agency production across our traditional
and takaful markets. The Takaful business grew APE sales by

26 per cent compared with 2019, with new business profitincreasing
by 29 per cent. Overall new business profitincreased by 1 per cent’,
reflecting our increased focus on standalone smaller case size
protection products.

In Singapore, APE sales fell by (7) per cent' reflecting Covid-19
restrictions with declines in the first half of the year partly offset by
anincrease in the second half of 5 per cent” when compared with the
second half of the prior year. Strong agency momentum following the
relaxation of Covid-19 restrictions saw APE sales in the second half
of the year being 63 per cent higher than the level in the first half.
New business profit reduced by (11) per cent', as lower interest rates
resulted in alower margin. Singapore continues to develop products
and digital capabilities with the launch in December of three bite-sized
digital products on Pulse (PRUSafe Dengue, PRUSafe BreastCancer,
PRUSafe ProstateCancer) and the onboarding of the PRUCancer360
product on UOB's Mighty banking app.

We have made good initial progress with our recent investment in
distribution in Thailand, where our APE sales were up 16 per cent’,
reflecting strong growth of 21 per cent in bancassurance channel.
New business profit grew by a stronger 38 per cent, supported by

the product mix shift to health and protection which accounted for

25 per cent of APE sales (2019: 16 per cent). Our distribution capability
will be further strengthened by our partnership with TMB which
commenced on 1January 2021 and our digital partnership with The1,
Thailand's largest loyalty platform.
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EEV basis results

Actual exchange rate

Constant exchange rate

2020 $m 2019 $m Change % 2019 $m Change %

New business profit 2,201 3,522 (38) 3,533 (38)
Profit from in-force business 1,933 2,366 (18) 2,371 (18)
Operating profit from long-term business 4,134 5,888 (30) 5,904 (30)
Asset management 253 250 1 246 3
Operating profit from long-term business and asset management

before restructuring costs 4,387 6,138 (29) 6,150 (29)
Restructuringand IFRS 17 implementation costs (88) (31 (184) (31 (184)
Non-operating profit 822 1,962 (58) 1,968 (58)
Profit for the year 5,121 8,069 (37) 8,087 (37)
Other movements (115) (842)
Netincrease in embedded value 5,006 7,227
Embedded value at1Jan 39,235 32,008
Embedded value at 31 Dec 44,241 39,235
% New business profit/average embedded value 5% 10%
% Operating profit/average embedded value 10% 17%

Asia EEV operating profit decreased compared with the prior year to
$4,387 million (2019: $6,150 million'), driven by lower new business
profit and a lower profit from in-force business.

The profitfrom in-force business reflects the expected return and
effects of operating assumption changes and operating experience
variances, which in combination, were (18) per cent’ below the prior
year. The expected return was (9) per cent’ below the prior year
reflecting the impact of lower interest rates in reducing the risk
discount rate under our active basis European Embedded Value
methodology. Reflecting the high quality of our in-force business
and prudent assumption setting, operating assumption changes
and operating experience variances are again positive, driven by
product repricing effects as well as positive claims variances across
our businesses, among other factors.

Asset management segment operating profit after tax was up
3 per cent’ on the prior year at $253 million (2019: $246 million"),
which is discussed in more detail below.

The non-operating profit of $822 million (2019: $1,968 million") largely
comprises increases in asset values following the fall in interest rates
and higher equity markets, partially offset by the impact of lower
interest rates on expectations of future asset returns.

Overall, Asia segment embedded value increased by 13 per cent?

to $44.2 billion in the 12 months to 31 December 2020 (31 December
2019: $39.2 billion?). Of this, $42.8 billion (31 December 2019:

$37.8 billion®) relates to the value of the long-term business and
includes our share of our India associate valued using embedded value
principles which is lower than its market capitalisation. The remainder
represents Asia asset management and goodwill attributable to
shareholders which are carried at IFRS net asset value within the
Group's EEV. At 31 December 2020, 47 per cent (31 December 2019:
48 per cent’) of total Asia long-term embedded value excluding
goodwill is attributable to Hong Kong.

Total embedded value for Asia long-term business operations, excluding goodwill

31Dec2020 31 Dec 2019

$m $m
Free surplus 5,295 3,624
Required capital 3,445 3,182
Net worth 8,740 6,806
Value of in-force business before deduction of cost of capital and time value of options and guarantees 36,729 32,396
Cost of capital (749) (866)
Time value of options and guarantees* (1,912) (493)
Net value of in-force business 34,068 31,037
Embedded value 42,808 37,843
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Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

Asia analysis of movement in free surplus’

Actual exchange rate Constant exchange rate

2020 $m 2019 $m Change % 2019 $m Change %

Existing business —transfer to net worth 1,878 1914 (2) 1,901 (1)
Expected return on existing business 101 80 26 79 28
Changes in operating assumptions and experience variances 222 147 51 151 47
Operating free surplus generated from in-force life business

before restructuring costs 2,201 2,141 2,131 3
Asset management 253 250 1 246 3
Operating free surplus generated from in-force life business

and asset management before restructuring costs 2,454 2,391 3 2,377 3
Investment in new business (559) (619) 10 (615) 9
Operating free surplus generated before restructuring costs 1,895 1,772 7 1,762 8
Restructuringand IFRS 17 implementation costs (82) 31 (165) (31) (165)
Operating free surplus generated 1,813 1,741 4 1,731 5
Non-operating profit 444 1,195
Net cash flows paid to parent company (716) (950)
Foreign exchange movements on foreign operations,

timing differences and other items 169 (357)
Total movement in free surplus 1,710 1,629
Free surplusat 1Jan 4,220 2,591
Free surplus at 31 Dec 5,930 4,220
Representing:
Long-term business 5,295 3,624
Asset management 635 596
Free surplus at 31 Dec 5,930 4,220

In-force operating free surplus generation®*'?was $2,201 million,

up 3 per cent’ compared with the prior year. Excluding the effect of
operating assumption changes and experience variances, in-force

free surplus generation was in line with the prior year' with the growth
of the in-force portfolio being dampened by the effect of lower interest
rates compared with the prior year. Operating assumption changes
and experience variances were positive, again illustrating the high
quality nature of the in-force business.

Investment in new business was $(559) million, 9 per cent' below that
in 2019. This reflects lower APE sales volumes, offset by business mix
effects and lower interest rates.

Overall higher in-force generation and lower investment in new
business led to operating free surplus generated® before restructuring
costs increasing by 8 per cent’ to $1,895 million.

The non-operating profit of $444 million includes the benefit of the
reinsurance transaction undertaken by Hong Kong as part of the
Group's on-going asset/liability management as discussed earlier
under corporate transactions. 2019 non-operating profits included
$278 million® of gains from the reduction in the Group's stake in ICICI
Prudential Life Insurance Company and the disposal of Prudential
Vietnam Finance Company.

Local statutory capital

We maintained a strong balance sheet with a shareholder LCSM
surplus over the regulatory minimum capital requirement of

$8.2 billion and coverage ratio of 338 per cent at 31 December 2020
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(31 December 2019: $4.7 billion and 253 per cent). If our with-profits
fundsin Hong Kong, Singapore and Malaysia are added the surplus
increases to $23.6 billion (31 December 2019: $18.8 billion). We seek
to safeguard our business from market volatility through our strong
focus on protection products and our prudent asset and liability
management strategy.

IFRS profit

Overall Asia adjusted operating profit?increased by 13 per cent’
to $3,667 million, driven by a 14 per cent’ increase in life insurance
adjusted operating profit?, alongside a 2 per cent’ increase

at Eastspring.

This growth reflects the benefits of our focus on high quality

recurring premium business, which accounts for 90 per cent of our
new business, and diversified portfolio of scale businesses, with over
88 per cent of our total life income™ (excluding other income described
below) driven by insurance margin and fee income (2019: 86 per cent"),
again supporting profit progression across market cycles.

Our Asia life insurance adjusted operating profit? growth is
broad-based and at scale. Overall, nine insurance markets reported
double-digit growth', with three insurance markets delivering
growth of 20 per cent' or more. At a market level, highlights include
Hong Kong up 20 per cent” to $891 million, Singapore up 18 per cent’
to $574 million, Malaysia up 14 per cent' to $309 million, China

up 15 per cent' to $251 million and Thailand up 24 per cent’ to

$210 million. Adjusted operating profit? in Indonesia was $519 million,
marginally lower than the prior year.
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Profit margin analysis of Asia long-term insurance and asset management operations"”

Actual exchange rate

Constant exchange rate

2020 2019 2019
Margin Margin Margin
$m bps $m bps $m bps
Spread income 296 74 321 108 319 106
Feeincome™ 282 101 286 104 283 104
With-profits 117 16 107 18 107 18
Insurance margin 2,648 2,244 2,234
Otherincome 3,148 3,229 3,225
Total life income 6,491 6,187 6,168
Expenses:
Acquisition costs (1,904) (52)% (2,156) (42)% (2,156) (42)%
Administration expenses (1,539) (227) (1,437) (252) (1,430) (249)
DAC adjustments 382 430 426
Share of related tax charges from joint ventures
and associates (46) (31) (30)
Long-term insurance business pre-tax adjusted
operating profit 3,384 2,993 2,978
Eastspring 283 283 278
Adjusted operating profit from long-term business
and asset management before restructuring costs 3,667 3,276 3,256
Tax charge (495) (436) (432)
Adjusted operating profit after tax for the year before
restructuring costs 3,172 2,840 2,824
Non-operating profit after tax 210 885 899
Profit for the year after tax before restructuring costs 3,382 3,725 3,723

Our adjusted operating profit? continues to be based on high-quality
drivers. The overall 14 per cent' growth in Asia life insurance adjusted
operating profit?to $3,384 million (2019: $2,978 million') was driven

principally by 19 per cent’ growth in insurance margin-related

revenues and reflects our ongoing focus on recurring premium health
and protection products and the associated continued growth of our

in-force business.

Fee income was in line with the prior year, while spread income

decreased by (7) per cent' driven by lower interest rates in the year.

Prudential plc
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With-profits earnings relate principally to the shareholders' share in
bonuses declared to policyholders. As these bonuses are typically
weighted to the end of a contract, under IFRS, with-profits earnings
consequently emerge only gradually over time. The 9 per cent’ growth
in with-profits earnings reflects the ongoing growth in these portfolios.

Otherincome primarily represents amounts deducted from premiums
to cover acquisition costs and administration expenses. As such, the
(2) per cent’ decrease from 2019 largely reflects lower new business
volumes, whereas new business acquisition expense fell 12 per cent!
to $(1,904) million. The ratio of shareholder acquisition costs to
shareholder-related APE sales (excluding with-profits-related sales)
increased to 68 per cent (2019: 66 per cent on an actual exchange
rate basis), reflecting changes to product and geographical mix.
Administration expenses, including renewal commissions, increased
by 8 per cent’ reflecting in-force business growth.
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*

Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

Asset management

Actual exchange rate

2020 $m 2019 $m Change %
Total external net flows* (9,972) 8,340 n/a
External funds under management* ($bn) 93.9 98.0 (4)
Funds managed on behalf of M&G plc ($bn) 15.7 26.7 (47)
Internal funds under management ($bn) 138.2 116.4 19
Total funds under management ($bn) 247.8 2411 3
Analysis of adjusted operating profit
Retail operating income 390 392 (1
Institutional operating income 256 244 5
Operating income before performance-related fees 646 636 2
Performance-related fees 7 12 (42)
Operating income (net of commission) 653 648 1
Operating expense (336) (329) (2)
Group's share of tax on joint ventures' adjusted operating profit (34) (36) 6
Adjusted operating profit 283 283 -
Adjusted operating profit after tax 253 250 1
Average funds managed by Eastspring $227.1bn  $214.0bn 6
Fee margin based on operating income 28bps 30bps -2bps
Cost/income ratio® 52% 52% -

Excluding $15.7 billion of funds managed on behalf of M&G plc.

Eastspring's total funds under management were $247.8 billion at

31 December (31 December 2019: $241.1 billion?), reflecting favourable
internal netinflows and higher equity markets, partly offset by external
net outflows. Compared with 2019, Eastspring's average funds under
management increased by 6 per cent® (7 per cent'® on a constant
exchange rate basis). Funds under management were 13 per cent? higher
than at the end of June ($219.7 billion®) as equity markets recovered and
asset flows began to recover from the volatility in the first half.

Eastspring continues to benefit from strong, positive net flows from
internal insurance funds, recording $8.5 billion (2019: $9.7 billion).
Overall third-party flows related to external funds under management
were negative $(10.0) billion, reflecting the adverse impact of higher
market volatility, as a result of Covid-19, on retail funds, most notably
in anumber of retail bond funds in Thailand in the first half of 2020.
Highlights included strong flows into our China A Fund, and Global
Innovation Fund in respect of our equity products, and Income Plus
and Active Bond Fund Plus on the fixed income side. As market
volatility subsided over the second half of the year, third-party net
flows?? improved materially, with the fourth quarter seeing net inflows
of $0.5 billion. In addition, as anticipated, there were net outflows from
funds managed on behalf of M&G plc of $(10.0) billion in 2020, with
further outflows of around $(6) billion expected in the first half of 2021.
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Eastspring's adjusted operating profit? of $283 million was up

2 per cent compared with the prior year on a constant exchange rate
basis (level on an actual exchange rate basis). Operating income

(net of commission) increased by 1 per cent® with the benefit of higher
average funds under management being partly offset by adverse client
and asset mix effects that reduced the fee margin based on operating
income to 28 basis points (2019: 30 basis points®). Cost discipline
remains robust, with operating costs in line with the prior year,

with the resulting cost/income ratio® the same at 52 per cent.

Return on segment equity

The benefit of our focus on profitable health and protection,
with-profit and asset management businesses is evident in the
attractive 26 per cent (2019: 30 per cent) operating return delivered
on average segment equity® over 2020.

prudentialplc.com



United States

Operational and financial highlights

All of the results below reflect Jackson Financial Inc. (which we refer

to as Jackson), the entity that is proposed to be demerged, except for
the discussion on local statutory capital which covers Jackson Financial
Inc.'s subsidiary, Jackson National Life, only. Post its separation
fromthe Group, Jackson will no longer publish EEV results and the
discussion below therefore focuses on IFRS and capital measures.
Allamounts have been prepared on the basis of the Prudential Group's
accounting policies and methodologies and are consistent with the
Group's reporting in 2019. This will differ from the financial information
that Jackson will report as part of the demerger process, which will be
prepared under US GAAP and will include certain non-GAAP financial
measures which Jackson management believes will be more relevant
to manage the business as a standalone entity.

At 31 December 2020, Jackson National Life's RBC ratio was

347 per cent (31 December 2019: 366 per cent). At the point of
proposed separation, Jackson expects to have an RBC ratio? in excess
of 450 per cent and total financial leverage?' in the range of 25 to

30 per cent, subject to market conditions. Jackson expects to achieve
this level of RBC at the point of separation by contributing proceeds of
its debt and hybrid capital raising to its regulated insurance subsidiaries.

2020 $m 2019 $m Change %
APE new business sales (APE sales) 1,923 2,223 (13)
Adjusted operating profit* 2,796 3,070 9)
RBC ratio (%) 347 366 (19) ppts

* Before restructuring costs.

New business
APE sales

2020 $m 2019 $m Change %
Variable annuities 1,662 1,470 13
Fixed annuities 33 119 (72)
Fixed index annuities 100 382 (74)
Total retail annuity APE sales 1,795 1,971 9)
Total institutional product APE sales 128 252 (49)
Total APE sales 1,923 2,223 (13)

Despite challenging market conditions, Jackson delivered a 13 per cent
increase in variable annuity sales, reflecting the strength and depth

of its leading distribution franchise and value-added customer
proposition. Jackson believes that the investment freedom and
optional guaranteed benefits Jackson offers its customers support

its strong brand recognition with distributors and advisers'.

Jackson has maintained its leading position in the US retail variable
annuity market™. This market position reflects the attractiveness of
its product, breadth of distribution across multiple channels, and the
productivity of Jackson's wholesaler field force, which is among the
most productive in the industry, with sales per agent over 10 per cent
higher than the nearest competitor®.

Inline with Jackson's disciplined approach to pricing and risk
management, pricing actions taken in the first half of 2020 in response
to changing market conditions and to preserve statutory capital,
resulted in an expected and material reduction in new fixed annuity
and fixed index annuities sales, evident particularly from the beginning
of the second quarter. This, combined with lower institutional sales,
resulted in an overall (13) per cent reduction in APE sales.
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Group Chief Financial Officer and Chief Operating Officer’s

report on the 2020 financial performance / continued

IFRS profit
Adjusted operating profit

US segment adjusted operating profit?” was $2,796 million in 2020, down (9) per cent from the prior year. This reduction largely reflects the
impact of DAC adjustment effects in the current and prior year, alongside the expected reduction in spread related earnings following the
reinsurance contract with Athene in June 2020. Offsetting these falls, fee income was $3,386 million, 3 per cent higher than the prior year

as result of higher average account balances.

Afurther breakdown of the drivers of IFRS profitability is set out below.

Profit margin analysis of US long-term insurance and asset management operations'

2020 2019
Margin Margin
$m bps $m bps
Spread income 521 112 642 112
Fee income 3,386 178 3,292 182
Insurance margin 1,298 1,317
Otherincome = 26
Total life income 5,205 5277
Expenses:
Acquisition costs (991) (52)% (1,074) (48)%
Administration expenses (1,744) (71) (1.675) (68)
DAC adjustments 317 510
Long-term insurance business pre-tax adjusted operating profit 2,787 3,038
Asset management 9 32
Adjusted operating profit from long-term business and asset management
before restructuring costs 2,796 3,070
Tax charge (313) (437)
Adjusted operating profit after tax for the year before restructuring costs 2,483 2,633
Non-operating loss after tax (2,730) (3,013)
Loss for the year after tax before restructuring costs (247) (380)

Spread income declined (19) per centin 2020, primarily as aresult
of the Athene reinsurance transaction, as well as lower asset yields,
partially offset by lower interest credited reflecting lower average
crediting rates compared with 2019. The margin of 112 basis points
benefited from prior year swap transactions. Excluding that
benefit, the spread margin would have been 88 basis points

(2019: 101 basis points).

Insurance margin represents profits from insurance risks, including
variable annuity guarantees and profits from the legacy life businesses
and was marginally lower than that earned in 2019.

Acquisition costs have fallen by 8 per cent following lower sales

inthe year. Administration expenses increased by 4 per cent to
$(1,744) million in 2020 as a result of higher asset-based commissions,
as average separate account balances increased, and the
non-recurrence of commission income (treated as a negative expense)
earned under the John Hancock reinsurance arrangement in 2019.
Excluding the asset-based commission, the administration expense
ratio would be 34 basis points (2019: 33 basis points).

DAC adjustments, being the cost deferred on sales in the period

net of amortisation of amounts deferred previously, have fallen by
$(193) million to $317 million. This follows lower deferrals from lower
sales and higher amortisation of prior period DAC. DAC amortisation
increased as the impact of changes to the longer-term economic
assumptions underpinning the amortisation calculation, following an
expectation of lower interest rates in the future, more than offset the
benefits of increases in DAC deceleration in the period as a result of
higher equity markets at the end of 2020 as compared with the start
ofthe year.
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Non-operating items

The non-operating result was negative $(3,510) million pre-tax
(2019: $(3,795) million) and contributed to a net loss after tax of
$(247) million (2019: $(380) million). The non-operating result over
2020 includes aloss of $(4,296) million from short-term investment
fluctuations and amortisation of previous acquisition accounting
adjustments offset by a $786 million pre-tax gain as aresult of the
Athene reinsurance transaction.

Inthe US, Jackson provides certain guarantees on its annuity products,
the value of which would typically rise when equity markets fall

and long-term interest rates decline. Jackson charges fees for these
guarantees which are in turn used to purchase downside protection,

in particular options and futures to mitigate the effect of equity

market falls.

Jackson designs its hedge programme to protect the economics of the
business from large movements in investment markets and does not
seek to hedge on an accounting basis. It therefore accepts a degree

of variability in the accounting results.

The $(4,296) million discussed above principally arises from the steep
rise in equity markets following the low at the end of the first quarter of
2020 that led to equity derivative losses taken out as part of Jackson's
hedging programme being in excess of the corresponding reduction

in guarantee liabilities and the effect of lower interest rates on the value
of its guarantees. Hedge costs were also elevated due to the high
levels of volatility observed in the period.

prudentialplc.com
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2020 2019
Required
capital at
Total ‘Company
Adjusted Action
Capital Level’
(TAC) (CAL) Surplus Ratio Surplus Ratio
$m $m $m % $m %
1Jan 5,221 1,426 3,795 366 4,315 458
Capital generation from new business written 191 153 38 (23) (144) (75)
Operating capital generation from business in force 798 (177) 975 100 1,531 141
Operating capital generation 989 (24) 1,013 77 1,387 66
Other non-operating movements (1,832) 115 (1,947) (108) (1,524) (104)
US reinsurance transaction 524 (257) 775 67 - -
Investment by Athene 500 - 500 25 - -
Adoption of NAIC reforms - - - - 142 (17)
Hedge modelling revision (139) 251 (390) (80) - -
Dividends paid - - - - (525) (37)
31 Dec 5,263 1,517 3,746 347 3,795 366
The movement in surplus over the course of 2020 was driven by: — Surplus benefited from a $500 million investment by Athene and
afurther $775 million as a result of the reinsurance of the in-force
— Operating capital generation from the in-force business was fixed annuity and fixed index annuity portfolio in June.
$975 million, in line with our expectations post the Athene
transaction. This is lower than 2019 which benefited from a — At 31 December 2019, Jackson early adopted the provisions of
$355 million release of incremental reserves following the the National Association of Insurance Commissioners Valuation
integration of the John Hancock business acquired in 2018. Manual Minimum Standards No. VM-21 (VM-21). As announced
The impact of new business improved by $182 million, largely on 28 January 2021, Jackson determined that a simplifying
as aresult of expected fall in fixed annuity and fixed index modelling assumption was not consistent with its intent in the
annuity sales following repricing actions in the first half of 2020. adoption of VM-21 and the revised modelling adopted for
calculating reserves and capital reduced surplus by $(390) million
— Non-operating items reduced surplus by $(1,947) million driven through areduction in TAC and an increase in CAL.

primarily by the impact of market movements where falling interest
rates, rising equity markets and elevated volatility have combined
to resultin derivative losses, net of reserve changes, and an
increase in required capital. This included a reduction of

$(193) million in deferred tax assets being admitted into statutory
surplus and an increase in surplus of $140 million from changes in
respect of formal recognition by the regulator of guaranteed asset
management revenue.
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Group Chief Financial Officer and Chief Operating Officer’s
report on the 2020 financial performance / continued

Group reporting segments after proposed separation of Jackson
In presenting its results for 2020, the Group continues to report

its business using the following segments:

— Asia(including insurance and asset management business); and
— US (including Jackson and US asset management business).

Other operations are classified as unallocated to a segment, which
includes the Group's head office functions in London and Hong Kong

and Africainsurance operations.

In preparation for the planned separation of Jackson, from 2021 the
Group has revised its internal management information to focus on the

— ChinalJV
— HongKong
— Indonesia
— Malaysia
— Singapore

— Eastspring

— Growth markets and other (including Africa)

The Group's head office functions will continue to be unallocated to

asegment. The US has been classified as discontinued following the

of 2021.

following revised segments, which will be used for external reporting

from half year 2021.

Board's decision to proceed with a demerger in the second quarter

A summary of the Group's key performance indicators by these segments going forward are as set out below.

Actual exchange rate

Adjusted operating EEV for long-term
APE sales New business profit profit* business

2020 $m 2019 $m 2020 $m 2019 $m 2020 $m 2019 $m 2020 $m 2019 $m
ChinaJV 582 590 269 262 251 219 2,798 2,180
Hong Kong 758 2,016 787 2,042 891 734 20,156 18,255
Indonesia 267 390 155 227 519 540 2,630 2,737
Malaysia 346 355 209 210 309 276 4,142 3,535
Singapore 610 660 341 387 574 493 8,160 7337
Growth markets and other * 1,245t 1,232t 440 394 835t 737t 4,975t 3,858t
Eastspring n/a n/a n/a n/a 283 283 n/a n/a
Total 3,808t 5,243t 2,201 3,522 3,662t 3,282t 42,861t 37,902t

* Further analysis of Adjusted operating profit for Asiais set outin note I(v) in the Additional unaudited financial information.

tIncludes amounts relating to Africa.

#Adjusted operating profitincludes other of $119 million (2019: $125 million) and primarily comprises of taxes for joint ventures and associates and other non-recurring items.

Mark FitzPatrick

Group Chief Financial Officer and Chief Operating Officer

Notes

1 Onaconstant exchange rate basis.

2 Adjusted IFRS operating profit based on longer-term

investment returns is management's primary measure

of profitability and provides an underlying operating
result based on longer-term investment returns and
excludes non-operating items. Further information
on its definition and reconciliation to profit for the year
issetoutin note B1.1 of the IFRS financial statements.

On an actual exchange rate basis.

Calculated ona Moody's total leverage basis.

Approximately half of the corporate expenditure

isincurred in sterling and our assumptions forecast

an exchange rate of £1=$1.2599.

6 Ascompared with head office expenditure of
$(490) million in 2018 and before a planned $10 million
increase in Africa costs as previously disclosed.

7 Attributed to the shareholders of the Group
before deducting the amount attributable to the
non-controlling interests. This presentation is applied
consistently throughout the document.

8 Seenote Il of the Additional unaudited financial
information for definition and reconciliation to
IFRS balances.

9 Forinsurance operations, operating free surplus
generated represents amounts maturing from the
in-force business during the year less investment
innew business and excludes non-operating items.
Forasset management businesses, it equates to
post-tax operating profit for the year. Further
information is set outin 'movementin Group free
surplus’ of the EEV basis results.

10 Surplus over Group minimum capital requirement and
estimated before allowing for second interim ordinary
dividend. Shareholder business excludes the available
capital and minimum requirement of participating
business in Hong Kong, Singapore and Malaysia.
Further information on the basis of calculation of
the LCSM measure is contained in note I(i) of the
Additional unaudited financial information.

iAW
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11 In 2020, given the significant market volatility in certain
months during the year, average liabilities used to
derive the margin for fee income in Asia have been
calculated using quarter-end balances throughout
the year as opposed to opening and closing balances
only to provide amore meaningful analysis. The 2019
margin have been amended for consistency albeit
impacts are minimal.

12 Operating free surplus generated before
restructuring costs.

13 Net cash amounts remitted by business units are
included in the holding company cash flow, which
is disclosed in detail in note I(iii) of the Additional
unaudited financial information. This comprises
dividends and other transfers from business units
that are reflective of emerging earnings and capital
generation.

14 Total insurance margin ($2,648 million) and fee income
($282 million) of $2,930 million divided by total life
income excluding otherincome of $3,343 million
(Comprised of total life income of $6,491 million less
other income of $3,148 million).

15 Central expenses comprises otherincome and
expenditure of $(748) million (2019: $(926) million
onan actual exchange rate basis) and restructuring
and IFRS 17 implementation costs of $(208) million
(2019: $(110) million on an actual exchange rate basis).

16 On a constant exchange rate basis Eastspring's
average funds under management over the year
to 31 December 2019 were $211.5 billion (actual
exchange rate basis: $214.0 billion). Average funds
under management over the year to 31 December
2020 were $227.1 billion.

17 For discussion on the basis of preparation of the
sources of earnings in the table see note I(iv) of
the Additional unaudited financial information.

18 Cogent Annuity Brandscape+37 Net Promoter Score
('NPS") for Jackson variable annuities, compared to
anindustry average NPS of 0.

19 LIMRA: through the third quarter of 2020, Jackson
accounted for 16.5% of new sales in the U.S. retail
variable annuity market and ranked number 1in
variable annuity sales.

20 Market Metrics Q3 2020 Sales, Staffing, and
Productivity Report: Jackson's variable annuity sales
per wholesaler are more than 10% higher than its
nearest competitor.

21 Calculated ona US GAAP basis as the ratio of total
debt (including senior debt, hybrid debt and preferred
securities) to total debt and shareholders' equity
(excluding Accumulated Other Comprehensive
Income).

22 Excluding money market funds and funds managed
on behalf of M&G plc.

23 APE sales substantially from full-premium products
sold through referrals to agents and a small amount
of revenue from 37 new digital products.

24 Representing the RBC ratio of Jackson National Life
that reflects the capital and capital requirements of
Jackson National Life and its subsidiaries, including
Jackson National Life NY.

25Theterm 'Non-operating items' is used in this report to
refer to items excluded from adjusted IFRS operating
profit based on longer-term investment returns from
continuing operations, including short-term
investment fluctuations in investment returns on
shareholder-backed business, corporate transactions
and amortisation of acquisition accounting
adjustments. For the avoidance of doubt this analysis
is not intended to align with ‘results of operating
activities' as discussed in IAS 1 Presentation of
Financial Statements.
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Group Chief Risk and Compliance Officer’s report on the risks
facing our business and how these are managed

James Turner FCA FCSI FRM
Group Chief Risk
and Compliance Officer

Our Group Risk Framework and risk
appetite have allowed us to control
our risk exposure throughout 2020.
Our governance, processes and
controls enable us to deal with
uncertainty effectively, which is
critical to the achievement of

our strategy of capturing long-term
structural opportunities and helping
our customers achieve their long-
term financial goals.

This section explains the main risks inherent in our business and
how we manage those risks, with the aim of ensuring an appropriate
risk profile is maintained. Although Jackson is preparing to be a fully
independent business, until the proposed demerger is effected
Jackson's risks (as with those of the Group's other businesses) will
continue to be managed within the Group Risk Framework and this
report reflects this position.

1. Introduction

The Group

2020 was a truly eventful year. The Covid-19 pandemic swept across
the world and has resulted in significant humanitarian suffering and
material and prolonged disruption to social and economic activity.

The business had to consider and navigate the risks arising from the
Covid-19 on multiple fronts. These included capital and liquidity risks
arising from abrupt market dislocation as well as risks associated with
the disruption to the Group's operations across Asia, Africa, the US and
UK. Concurrently, the business has maintained uninterrupted delivery
of services for its policyholders, and has been committed to doing the
right thing for both its customers and employees throughout the crisis.
The Risk, Compliance and Security function has successfully
transitioned into, and maintained, new ways of working across multiple
time zones to provide strong stewardship and enhanced monitoring

of these risks during the most acute phases of the pandemic's impact.

Through these extraordinary circumstances, the function has also
provided risk opinions, guidance and assurance on critical activity,
including Athene's reinsurance of $27.6 billion of Jackson's fixed and
fixed index annuity portfolio and $500 million equity investment into
Prudential's US business, the proposed demerger of Jackson from
the Group and the revision to its hedge modelling for US statutory
standards for calculating reserves and capital. Atthe same time,

the function retained its focus on managing the risks of the ongoing
business, performingits defined role in providing risk management
supportand oversight, as well as objective challenge to ensure the
Group remained within its risk appetite.

The Group continues to engage constructively with the Hong Kong
Insurance Authority (IA) as its Group-wide supervisor and is
transitioning to anew supervisory framework. The Group's mature
and well-embedded risk framework will enable decisions to be taken
with confidence as the business seeks to capture the opportunities
in the growth markets in which it is now focused while continuing

to operate prudently with discipline.

The world economy

At the start of 2020 the prospects for global growth appeared to be
improving. This positive momentum was abruptly reversed by the
Covid-19 pandemic, leading to the shutdown of much of the world's
economy and a sharp recession. In response to this unprecedented
shock, governments and central banks deployed massive fiscal and
monetary stimulus measures to mitigate the impact on the labour force
and restore confidence in financial markets. Driven largely by the
strong macro policy response, global economies have started to
recover although this remains far from complete. In Asia, China has
been leading the economic rehabilitation, benefiting other Asian
economies to an extent, although the regional recovery to date has
been highly uneven. The economic environment in Asia is expected
to remain challenging given the limited headroom for additional
conventional monetary easing, increasing inflation risks from weaker
foreign exchange rates, supply chain disruptions, and increasing fiscal
pressures. Viewed more broadly, the pandemic has increased the
debt burden of many economies and may result in sovereign debt
sustainability issues, increasing the dependence on low interest rates
by governments.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Financial markets

2020 began with risk assets performing well until concerns over

the economic impact of the Covid-19 outbreak dented investor
confidence, eventually leading to a global sell-off that unfolded at
extraordinary speed. The S&P 500 index plunged by 35 per cent
from an all-time high on 19 February 2020 to its low point on

23 March 2020. Interest rates in major markets declined significantly,
falling to historical lows as investors fretted over the risks to the
economic outlook. Credit spreads widened significantly, in line

with the plunge in equity markets.

The stress on financial markets was broadly eased by the central banks
maintaining accommodative monetary policies and implementing
various support programmes. Since their trough in March 2020,
financial markets have rallied strongly, initially driven by broad
reductions in infection rates in some countries, optimism with respect
to the restart of the global economy, and, in the US, a small group of
large-cap stocks that has buoyed the cap-weighted index. Risk assets
in particular continued to rally strongly in the second half of 2020.

Risk asset valuations appear elevated and display some disconnect
with economic fundamentals, and may therefore be subject to the

risk of a correction given the renewed lockdowns implemented

across the world towards the end of 2020 and into 2021, the logistical
challenges to the roll out of Covid-19 vaccination programmes (which
may be more prolonged than initially anticipated) and the development
of new strains of the coronavirus. On interest rates, the consensus
outlook is of an environment in which they will remain low-for-longer.
The US Federal Reserve's forward guidance has constrained
expectations of higher short-termyields in the foreseeable future,
while economic fundamentals and globally accommodative conditions
are likely to keep downward pressure on long-termyields. For credit
assets, risks of a further round of widespread pressure on corporate
liquidity — as experienced during 2020 — remain, given the stretched
credit fundamentals of corporate borrowers, although the magnitude
of the pre-funding and liquidity-raising that has been accomplished

in 2020 is expected to mitigate this to an extent.

(Geo)political landscape

During the first half of 2020, the civil unrestincreasingly seen in many
places across the world was partially curtailed by the Covid-19
restrictions putin place by governments. The second half of the year,
saw an increase in popular protests against long-standing social issues
and inequalities and were in some cases triggered by national elections
inthe US, Africaand Asia. An observable trend in recent protest
movements, aided by social media, is the speed and frequency at which
they can gather momentum and their evolving forms of leadership.
The stability of governments is likely to be tested in different ways and
potentially on a more frequent basis as a result, as will the resilience of
businesses. As a global organisation, the Group has well-established
local and global plans to mitigate the business risks from disruption.
These have operated well when deployed across the Group during

the Covid-19 crisis and also locally during the outbreaks of unrest

seen during 2020 and continued into 2021 in markets where the Group
operates. Operational resilience will continue to be critically evaluated
and enhanced as the longer-term lessons from the pandemic response
in particular, become clearer. Governmental responses to the
pandemic have involved a necessary balancing of the impacts to
people's health and lives, their individual rights and liberties, and
economic growth. These considerations, and the dynamics between
and within them, have become increasingly politicised and another
source of polarisation and popular discontent which, in some places,
have also provided impetus to protest movements.

Prudential plc
Annual Report 2020

46

Many governments continue to face the challenge of reconciling the
inter-connectedness of the global economy with pressure to prioritise
national self-interests. The experience of the pandemic may provide
afurtherimpetus to the regionalisation or fragmentation of global
trade, investment and standards, and risks undermining efforts in
international cooperation and coordination. Into 2021, accessibility to
Covid-19 vaccine supplies, which may become a prolonged challenge,
has the potential to contribute to an increase in geopolitical tensions.
Akey source of geopolitical risk during 2020 was the US-China
relationship and its wider impact on international relations, and

this looks likely to continue during President Biden's term in office.
Hong Kong's perceived level of autonomy will remain influential

in geopolitical tensions, with potential global trade and economic
consequences. Responses by the US, UK and other governments

to the enactment and application of the national security law in Hong
Kong and other constitutional or legislative changes in the territory,
which continue to develop, may impact Hong Kong's economy.

Being a key market for the Group which also hosts regional and

head office functions, this could potentially impact Prudential's sales,
operations and product distribution. For internationally active groups
which operate across impacted jurisdictions such as Prudential, these
government responses and measures add to the complexity of legal
and regulatory compliance. Compliance with Prudential's legal or
regulatory obligations in one jurisdiction may conflict with the law or
policy objectives of another jurisdiction, or may be seen as supporting
the law or policy objectives of that jurisdiction over another, creating
additional legal, regulatory compliance and reputational risks for

the Group.

Regulations

Prudential operates in highly regulated markets, and the nature

and focus of regulation and laws remain fluid. A number of national
and international regulatory developments are in progress, with a
continuing focus on solvency and capital standards, conduct of
business, systemic risk regulation, corporate governance and senior
management accountability, and macroprudential policy. Some of
these changes will have a significant impact on the way that the Group
operates, conducts business and manages its risks. With geopolitical
tensions elevated, the complexity of sanctions compliance is
increasing and continues to represent a challenge for international
businesses. These regulatory developments will continue to be
monitored at a national and global level and form part of Prudential's
engagement with government policy teams and regulators. The
immediate regulatory and supervisory responses to Covid-19 have
been broad and have included increased scrutiny of the operational
resilience, liquidity and capital strength (including the impact of
making dividend payments) of financial services companies as well

as changes that have helped the Group to continue to support its
customers through non-face-to-face contact. The financial burden in
addressing the pandemic s likely to influence changes in governmental
fiscal policies, laws or regulations aimed at increasing financial stability,
and this may include measures on businesses or specific industries

to contribute to, lessen or otherwise support, the financial cost to
governments of treating patients and meeting the logistical challenges
of providing vaccines. It is possible that requirements are imposed on
private insurance companies and healthcare providers to cover costs
associated with the treatment and prevention of Covid-19 beyond
contractual or policy terms.

prudentialplc.com



Against this evolving regulatory backdrop, constructive engagement
continues with Prudential's Group-wide supervisor, the Hong Kong IA,
on the Group-wide Supervision (GWS) Framework. The GWS
Framework is expected to be effective for Prudential upon designation
by the Hong Kong |A in the second quarter of 2021, subject to
transitional arrangements. The primary legislation was enacted in July
2020 and will come into operation on 29 March 2021. The framework
adopts a principle-based and outcome-focused approach, and allows
the Hong Kong IA to exercise direct regulatory powers over the
holding companies of multinational insurance groups, reinforcing
Hong Kong's position as a preferred base for large insurance groups in
Asia Pacific and a global insurance hub. During 2020, the Hong Kong
IA engaged with the Group and other relevant stakeholders in the
development of the GWS Framework, which will be anchored

onthe requirements for three pillars: capital, risk and governance,

and disclosure.

Societal developments

The experience of the pandemic has underlined the ability of evolving
demographic, geographical and environmental factors to change

the nature, likelihood and impact of extreme events. These factors
can also drive public health trends such as increasing obesity,

with consequential potential impacts to Prudential's underwriting
assumptions and product design. While insights can be gleaned from
the current pandemic, the unique set of variables associated with
extreme events means that their impact on the functioning of society,
and the disruption to business operations, staff, customers and sales,
cannot be predicted or fully mitigated. The Group has been actively
managing the impact of the crisis as it has developed over 2020 and
into 2021, including assisting affected policyholders and staff in
meeting their resulting needs.

In support of increased ease of access and social inclusion, and to
meet evolving customer needs, the Group is increasing its use of digital
services, technologies and distribution methods for the products and
services that it offers. The Covid-19 pandemic has accelerated these
developments, with the Group's businesses having implemented
virtual face-to-face sales of select ranges of products in many of its
markets, and adoption of Prudential's Pulse application has continued
toincrease. The digital health platform is now available in 15 markets
in 11 languages, with total downloads having reached 20 million as

of February 2021. Changes to the Group's use of technology and
distribution models have broad implications, touching on Prudential's
conduct of business, increasing the risks of technology and data being
compromised or misused and potentially leading to new and
unforeseen regulatory issues.

A strong sense of purpose for an enterprise is a driver of long-term
profitability, and this is making companies evaluate their place in,

and contribution to, society. The 'why and how' a business acts

has become arguably at least as important as what it produces or

the services that it provides. Understanding and managing the
environmental, social and governance (ESG) impact and requirements
of its business is fundamental to Prudential's brand, reputation and
ultimately its long-term success. Ensuring high levels of transparency
and responsiveness to stakeholders is a key aspect of this. Recent
events have highlighted the structural inequalities in our societies and
are prompting organisations to question where they stand on these
importantissues. Prudential's ESG Strategic Framework is designed
to deliver onits purpose of 'helping people get the most out of life".
Itincludes afocus oninclusivity: inclusivity of access to quality
healthcare, protection and savings for our customers; inclusivity of
the working environment for our people; and inclusivity in the Group's
support of the transition to low-carbon in the economies, markets and
communities in which it operates.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

2. Key internal, regulatory, economic and (geo)political events over the past 12 months

Q1 2020

B InJanuary 2020, the virus responsible for what initially
appeared to be viral pneumoniais identified as a novel coronavirus.
The resulting disease is subsequently named Covid-19, and over
2020 the coronavirus begins its spread across the globe. Across its
markets the Group rolls out initiatives to support customers and staff.

B InJanuary, Prudential Vietnam announces an exclusive
bancassurance partnership with Southeast Asia Commercial Joint
Stock Bank (SeABank), a fast-growing bank in Vietnam with around
1.2 million customers and almost 170 branches, for a 20-year term.

B On 20 March, the Hong Kong |A published the Insurance
(Amendment) (No. 2) Bill as part of its submission to the Hong Kong
LegCo, akey step towards GWS implementation.

M InSingapore, arevised risk-based capital framework (RBC2)
forinsurers comes into force as at 31 March 2020.

B The California Consumer Protection Act (CCPA) comes into
force on 1 January 2020, creating data privacy rights to California
consumers. Jackson ensures compliance with the Actin December
2019. The National Association of Insurance Commissioners (NAIC)
implements changes to the US statutory reserve and capital
framework for variable annuities, effective from 1 January 2020.
Jackson chooses to early adopt the changes as at 31 December 2019
for US statutory reporting.

B The Covid-19 pandemic shuts down much of the world's
economy and triggers a sharp recession. Equity markets sell off at an
extraordinary speed, volatility spikes, credit spreads widen sharply
and interest rates in major markets decrease to new historical lows.
Central banks maintain accommodative monetary policies and
implement various asset purchase and support programmes to
restore confidence in financial markets. Governments deploy
massive fiscal stimulus to mitigate the economic fallout and the
unprecedented shock on the labour force.

Q2 2020

Il On 18June 2020 the Group announces the reinsurance of
$27.6 billion of Jackson's fixed and fixed index annuity portfolio
by Athene, and a $500 million equity investment into Prudential's
US business in return for an 11.1 per cent economic interest.

I The Network for Greening the Financial System publishes its
Guide for Supervisors in May 2020 which outlines recommendations
forintegrating climate-related and environmental risks into
prudential supervision.

B Shriti Vaderajoins the Board as a Non-executive Director and
member of the Nomination & Governance Committee on 1 May

2020, and succeeds Paul Manduca as Chair of the Board and

of the Nomination & Governance Committee on 1 January 2021.

B |AIS releases the requirements for a Covid-19 tailored Data
Collection exercise for 2020. The original Data Collection exercise,
released in March for the purpose of monitoring the build-up of
systemic risk for insurers, is paused for 2020. In April 2020, the IAIS
also releases the requirements for the 2020 ICS and Aggregation
Method Data Collection exercises.
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B Markets rally sharply during Q2 on the back of asset purchases,
directintervention by the US Federal Reserve in credit markets,
stimulus programmes, the gradual rebound in economic activity
enabled by the progressive easing of lockdown measures and
abroad reduction in virus infection rates.

B Abroad easing of Covid-19 restrictions begins to take place
across many countries in the latter half of Q2 and into Q3, including
in some countries with high infection rates, with many countries
taking steps to mitigate a second wave of infections. Other countries,
such as the US and those in Central and South America and South
Asia continue to see high daily case numbers.
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B InAugust, and building on its earlier announcement in May,

the Group announces its intention to fully separate Jackson from the
Group. This is followed by a further announcement in January 2021
confirming that the separation will be facilitated by way of demerger,
which is proposed to complete in Q2 2021.

B The Insurance (Amendment) (No. 2) Ordinance, being the
enabling primary legislation providing for the GWS Framework was
enacted on 24 July 2020 and will come into operation on 29 March
2021. The relevant subsidiary legislation, including the Insurance
(Group Capital) Rules, was tabled before the Legislative Council on
6 January 2021 and will also come into operation on 29 March 2021.
The GWS Framework is expected to be effective for Prudential

upon designation by the Hong Kong IA in the second quarter of 2021,

subject to transitional arrangements.

B The US Federal Reserve adopts a new flexible average inflation
targeting strategy and introduces new forward guidance on

interest rates that delays future increases until the economy reaches
maximum employment and inflation rises to 2 per cent and is on
track to moderately exceed this level for some time.

[l US GDPincreases by $1.6 trillion over Q3, partially offsetting
the decrease of $2.0trillion in Q2, as consumer spending rebounds
strongly. Meanwhile, China's GDP growth improves from

3.2 per centyear-on-year in Q2to 4.9 per centin Q3. Growthinall
major investment activities return to positive levels, with real growth
rising from -1.1 per cent year-on-year in August to 2.4 per cent

in September.

M Volatility in the financial markets remain elevated. Equity markets
briefly fallin September, accompanied by a sell-off in US treasuries,
although this is short-lived and avoids a collapse of similar levels as
seenin March. As credit market conditions stabilise, central banks,
including the US Federal Reserve and European Central Bank (ECB),
lower the pace of their asset purchases.

B ' Anew national security law for Hong Kong is implemented
on 30June 2020. The US response includes enactment of the

Hong Kong Autonomy Act which introduces potential sanctions on
financial institutions doing significant business with Chinese officials
materially contributing to the alleged erosion of Hong Kong's
autonomy. Over Q3 and Q4 the US introduces sanctions on arange
of individuals and entities in connection to anumber of issues.

[ | On 31 July 2020, Carrie Lam postpones the September LegCo
elections for one year, citing coronavirus concerns.

Q42020

M Covid-19 cases surge in Q4 across the US and Europe. Towards
the end of 2020, major European economies start to reintroduce
restrictions on movement and business to various degrees. Amid this
increase in infection rates, vaccine approvals and roll-outs begin to
take place inthe UK and other countries.

Moves to ban an opposition party in 2019 trigger anti-
establishment protests in Thailand in early 2020. Protest activity
peaks in mid-October and spikes again mid-November, with protest
leaders threatening to resume demonstrations with increased
intensity in early 2021.

I Against the backdrop of the US election and positive Covid-19
vaccine news, equity markets continue to rally in November and
volatility reaches new post-March lows. Central banks of major
economies keep interest rate levels on hold. In Europe, the Pandemic
Emergency Purchase Programme resolves to continue bond
purchases until June 2021. In the US, a second stimulus package
worth $900 billion passed in December.

Inthe run-up to the Uganda presidential elections on 14 January
2021, violence breaks out in Kampala with dozens killed in the first
few weeks of electoral campaigning.

In early October, Nigeria is rocked by the outbreak of nationwide
demonstrations against police brutality that leaves a reported
56 people dead.

The US elections take place amid a surge in coronavirus case
numbers across the country. After legal challenges from President
Trump are denied by the courts and the storming of the US Capitol
buildings by protestors, Joe Biden is inaugurated as the 46th
US president on 20 January 2021, taking control of both houses
of Congress.

I On 15 November, at the annual Association of Southeast
Asian Nations (ASEAN) Leaders Summit, 15 countries formally sign
the Regional Comprehensive Economic Partnership (RCEP) trade
deal, making it the world's largest trading bloc. Signatories aim to
work through ratification of the deal in 2021. The RCEP comprises
allten ASEAN economies, plus China, Japan, South Korea, Australia
and New Zealand.

I On 23 October, China's Central Bank, the People’s Bank of
China, publishes a draft banking law recognising, and providing a
regulatory framework for, its planned central bank digital currency,
the digital yuan.

On 11 November 2020, China's National People's Congress
Standing Committee determines that Hong Kong LegCo members
can be disqualified on various grounds including endangering
national security, with four members being immediately disqualified.
In protest, the remaining 15 member pro-democracy bloc resign
enmasse.

Il On30December 2020, the EU and China reach an agreement
in principle onthe Comprehensive Agreement on Investment,
which covers market access. Both sides commit to finalising detailed
negotiations on the investment protections covered by the
Agreement, which will require ratification, within two years.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

@WEOO

3. Managing the risks in implementing our strategy
This section provides an overview of the Group's strategy, the significant risks arising from the delivery of this strategy and current
risk management focus. The risks outlined below, which are not exhaustive, are discussed in more detail in section 5.

Our strategy

Group-wide

Our strategy is to
capture the long-term
structural opportunities
for our markets and
geographies, while
operating with
discipline and seeking
to enhance our
capabilities through
innovation to deliver
high-quality resilient
outcomes for our

customers.

5 0 Prudential plc
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Significant risks arising from
the delivery of the strategy

Risk management focus

Transformation risks
around key change
programmes, including
those related to the
Group's digital strategy

— Continuing development of the transformation risk framework,
including risk appetite, and focus on, and ensuring consistency in,
transformation risk management across the Group's business units.

— Provision of independent risk assurance, challenge and advice
onfirstline programme risk identification and assessments.

— Focus on the financial and non-financial stability of Jackson
as astandalone business.

Group-wide
regulatory risks

— Ongoing compliance with in-force regulations and management
of new regulatory developments.

— Engagement with national governments, regulators and industry
groups on macroprudential and systemic risk-related regulatory
initiatives, international capital standards, and other initiatives with
Group-wide impacts.

— Implementation of the Group-wide Supervision Framework, which
is expected to be effective for Prudential upon designation by the
Hong Kong IA in the second quarter of 2021, subject to transitional
arrangements.

Information security
and data privacy risks

— Operationalisation of the Group-wide governance model and strategy
for cyber security management focusing on automation, business
enablement, efficiency, and continuous improvement.

— Continued focus on compliance with applicable privacy laws across
the Group and the appropriate and ethical use of customer data.

Business disruption
and third-party risks

— Continued application of the Group's global business continuity
management framework, with an enhanced focus on operational
resilience as it relates to business disruption tolerance levels and
customer impacts. Embedding of insights from the Covid-19 pandemic.

— Applying the distinct oversight and risk management required over the
Group's third parties, including its strategic partnerships for product
distribution, non-traditional services and processing activities.

Conduct risk

— Implementing and embedding the Group-wide customer conduct
risk management framework and policy, with particular focus on sales
practices and the Group's digital ecosystem.

— Enhancement of conduct risk oversight using data analytics.

Model and data risks

— Focus on requirements for data and Al and complex tooling ethics
principles and framework.
— Ongoing risk assessment of tools used.

People and culture

— Focus on Group Culture as a key mechanism to support sound
risk management behaviours, practices and awareness.

— Embedding responses and insights from Group-wide employee
engagement surveys through enhancements to the Group
Risk Framework.

ESG - commitments
and disclosure

— Assessing the potential financial impacts from climate-related
transition risk in the asset book and integration of climate risk into
the Group Risk Framework.

— Supporting the Group ESG Committee in its responsibility to deliver
the Group's ESG Strategic Framework and develop its disclosures.

prudentialplc.com



Our strategy

Asia

Serving the protection
and investment needs
of the growing middle
classin Asia.

Africa

Providing savings,
health and protection
solutions to customers
in Africa.

Significant risks arising from
the delivery of the strategy

Risk management focus

Financial risks — Maintaining, and enhancing where necessary, risk limits and
implementing business initiatives to manage financial risks, including
asset allocation, bonus revisions, product repricing and reinsurance

where required.

Persistency risk — Implementation of business initiatives to manage persistency risk,
including additional payment methods, enhancing customer
experience, revisions to product design and incentive structures.

Ongoing experience monitoring.

Morbidity risk — Implementation of business initiatives to manage morbidity risk,
including product repricing where required. Ongoing experience

monitoring.

As its presence in Africa expands and grows in materiality, the Group will continue to increase its focus

on Prudential Africa's most significant risks. A number of significant Group-wide risks detailed above

are considered material in the region, and these include:

— Financial crime and security risks, where the focus is on implementation of Group policies and standards;

— Transformation risks, where the focus is on overseeing and managing parallel initiatives while developing
local capabilities to meet the demands of a fast-paced transformation agenda; and

— Regulatory risks, where the focus is on active monitoring of the local regulatory landscape and adoption
of Group processes in order to meet international regulatory standards.

Financial risks

Policyholder
behaviour risk

®O0E

4. Risk governance

a System of governance

Prudential has in place a system of governance that promotes and
embeds a clear ownership of risk, processes that link risk management
to business objectives and a proactive Board and senior management
providing oversight of risks. Mechanisms and methodologies to review,
discuss and communicate risks are in place together with risk policies
and standards to enable risks to the Group to be identified, measured
and assessed, managed and controlled, monitored and reported.

Material risks are retained selectively when it is considered that
thereis value in doing so, and where it is consistent with the Group's
risk appetite and philosophy towards risk-taking. The Group Risk
Framework, which is owned by the Board, details Prudential's

risk governance, risk management processes and risk appetite.

The Group's risk governance arrangements are based on the 'three
lines of defence’ model, comprising risk taking and management,
risk control and oversight, and independent assurance.

— Maintaining, and enhancing where necessary, risk limits, hedging

strategies (including mitigating measures against basis risk), modelling
tools and risk oversight appropriate to Jackson's product mix with a
view to demerger from the Prudential Group.

— Continued monitoring of policyholder behaviour experience

and review of assumptions.

The aggregate Group exposure to its key risk drivers is monitored
and managed by the Risk, Compliance and Security function, which
is responsible for reviewing, assessing, providing oversight and
reporting on the Group's risk exposure and solvency position from
the Group economic, regulatory and ratings perspectives.

During 2020, the Group has continued to review and update its
policies and processes for alignment with the requirements of its
Group-wide supervisor. The Group has also focused on development
of its Group-wide customer conduct risk framework and policy;

its Al ethics principles; and enhancements to its operational resilience.

The following section provides more detail on our risk governance,
risk culture and risk management process.

Prudential plc 5 1
Annual Report 2020

MaIAIRA0 dnoun

yodaioi3ajens

9oUBUIBAOD

podai uonelaunwial si019211Qq

synsausiseq (A33) @neA peppaquig ueadoing SJUBWISIe)S [eIoUeUly

UOIeULIOJUI [BUOIIPPY




Group Chief Risk and Compliance Officer’s report on the risks
facing our business and how these are managed / continued

Risk management b Group Risk Framework

i. Risk governance and culture

Prudential's risk governance comprises the Board organisational
structures, reporting relationships, delegation of authority, roles
and responsibilities, and risk policies that have been established
to make decisions and control activities on risk-related matters.

The risk governance structure is led by the Group Risk Committee,
supported by independent Non-executive Directors on risk committees
of the Group's main subsidiaries. The Group Risk Committee reviews
and approves changes made to the Group Risk Framework and to
relevant policies. It also reviews and approves new risk policies and
recommends to the Board any material policies which require Board
approval. A number of core risk policies and standards support the
Framework to enable risks to the Group to be identified, measured

and assessed, managed and controlled, monitored and reported.

Risk governance Business
and culture strategy

The risk governance arrangements for the Group's major businesses
Capital Stress and were delayered and strengthened in 2020 with the implementation
TENEE SRS SESEo il of direct lines of communication, reporting and oversight of the risk
committees of these businesses by the Committee. To support the
enactment of these arrangements, the terms of reference for the major
business risk committees were aligned and approved locally, and include
astanding invitation for the Group Chief Risk and Compliance Officer
(CRCO) and the requirement for risk escalations to the Committee.

Culture is a strategic priority of the Board, which recognises its
importance in the way that the Group does business. A Group-wide
culture framework is currently being implemented to unify the Group
towards its shared purpose of helping people get the most out of life.
Components of the framework include principles and values that define
how the Group expects business to be conducted in order to achieve
its strategic objectives, inform expectations of leadership and guide
ESG activities. The culture framework components are intended to be
supportive of sound risk management practices by requiring afocus
on longer-term goals and sustainability, the avoidance of excessive

risk taking and highlighting acceptable and unacceptable behaviours.
The framework is supported through inclusion of risk considerations

in performance management for key individuals; the building of
appropriate skills and capabilities in risk management; and by ensuring
that employees understand and care about their role in managing risk
through open discussions. The Group Risk Committee has akey rolein
providing advice to the Remuneration Committee on risk management
considerations to be applied in respect of executive remuneration.

god‘a\\}a\;& cuw® Prudential's Group Code of Business Conduct and Group Governance
peo? Manualinclude a series of guiding principles that govern the day-to-day
& conduct of all its people and any organisations acting on its behalf. This is

(\0 e . . . .
& supported by specific risk-related policies which require that the Group
oo“z actinaresponsible manner. These include, but are not limited to, policies
<5 related to financial crime covering anti-money laundering and sanctions
0%4 and anti-bribery and corruption. The Group's third-party supply policy

$

requires that human rights and modern slavery considerations are
embedded across all of its supplier and supply chain arrangements.
Embedded procedures to allow individuals to speak out safely and
anonymously against unethical behaviour and conduct are also in place.
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ESGis overseen by the Board, which is responsible for determining
strategy and prioritisation of key focus areas. In order to provide
greater senior executive involvementand holistic oversight of ESG
matters material to the Group, in 2020, a Group ESG Committee was
established. The Committee, chaired by the Group Chief Financial
Officer and Chief Operating Officer in his role as ESG sponsor,

was supported by senior functional leaders and representatives from
the Group's business units, including the chief investment officers

of the Group's asset managers. The Group ESG Committee reported
to the Board in 2020 through the Group Nomination & Governance
Committee, comprising the Group's Chair, the Senior Independent
Director, and the chairs of the Audit, Remuneration and Risk
committees and was regularly attended by the Group Chief Executive.
The policies and procedures to support how the Group operates in
relation to certain ESG topics are included in the Group Governance
Manual, which establishes standards for managing ESG issues across
the Group and sets out the policies and procedures to support how
Prudential operates. Further details on the Group's ESG governance
arrangements, including the establishment in early 2021 of a Board
Responsibility & Sustainability Working Group, are included in the
ESG Reporton pages 74to 76.

ii. The risk management cycle

Risk identification

In accordance with provision 28 of the UK Corporate Governance
Code, a process s in place to support Group-wide identification of
the Company's emerging and principal risks and this combines both
top-down and bottom-up views of risks at the level of the Group
and its business units. The Board performs a robust assessment and
analysis of these principal and emerging risks facing the Company
through the risk identification process, the Group Own Risk and
Solvency Assessment (ORSA) report and the risk assessments
undertaken as part of the business planning review, including how
they are managed and mitigated, which supports decision-making.

The ORSA is the ongoing process of identifying, measuring and
assessing, managing and controlling, monitoring and reporting the
risks to which the business is exposed. Itincludes an assessment of
capital adequacy to ensure that the Group's solvency needs are met
at all times. Stress and scenario testing, which includes reverse stress
testing requiring the Group to ascertain the point of business model
failure, is another tool that helps to identify the key risks and scenarios
that may have a material impact on the Group. The risk profile is akey
output from the risk identification and risk measurement processes
and is used as a basis for setting Group-wide limits, management
information, assessment of solvency needs, and determining
appropriate stress and scenario testing. The Group's annual set of
principal risks is given enhanced management and reporting focus.

Risk measurement and assessment

Allidentified risks are assessed based on an appropriate methodology
for that risk. All quantifiable risks, which are material and mitigated

by holding capital, are modelled in the Group's internal model, which
is used to determine economic capital requirements and is subject
toindependent validation and processes and controls around model
changes and limitations.

Risk management and control

The Group's control procedures and systems focus on aligning the levels
of risk-taking with the Group's strategy and can only provide reasonable,
and not absolute, assurance against material misstatement or loss. Risk
management and control requirements are set out in the Group's risk
policies and define the Group's risk appetite in respect of material risks
and the framework under which the Group's exposure to those risks is
limited. The processes to enable Group senior management to effect the

measurement and management of the Group material risk profileina
consistent and coherent way, which include the flows of management
information required, are also set out in the Group's risk policies. The
methods and risk management tools that the Group employs to mitigate
each of its major categories of risks are detailed in section 5 below.

Risk monitoring and reporting

The identification of the Group's principal risks informs the
management information received by the Group Risk Committee
and the Board. Risk reporting of key exposures against appetite
is alsoincluded, as well as ongoing developments in the Group's
principal and emerging risks.

ii. Risk appetite, limits and triggers

The Group recognises that interests of its customers and shareholders,
and amanaged acceptance of risk in pursuit of its strategy, lies at the
heart of its business, and that effective risk management capabilities
represent a key source of competitive advantage. Qualitative

and quantitative expressions of risk appetite are defined and
operationalised through risk limits, triggers and indicators. The Risk,
Compliance and Security function reviews the scope and operation
of these measures at least annually. The Board approves changes to
the Group's aggregate risk appetite and the Group Risk Committee
has delegated authority to approve changes to the system of limits,
triggers and indicators.

Group risk appetite is defined and monitored in aggregate by the
setting of objectives for its liquidity, capital requirements and
non-financial risk exposure, covering risks to shareholders, including
those from participating and third-party business. Group limits operate
within these expressions of risk appetite to constrain material risks,
while triggers and indicators provide additional defined points for
escalation. The Group Risk Committee is responsible for reviewing the
risks inherent in the Group's business plan and for providing the Board
with input on the risk/reward trade-offs implicit therein. This review

is supported by the Risk and Compliance function, which uses
submissions from local business units to calculate the Group's
aggregated position relative to Group risk appetite and limits.

— Capital requirements. Limits on capital requirements aim to
ensure that the Group maintains sufficient capital in excess of
internal economic capital requirements in business-as-usual and
stressed conditions, achieves its desired target rating to meet its
business objectives, and supervisory intervention is avoided. The
two measures currently in use at the Group level are the regulatory
local capital summation method (LCSM) capital requirements
(both minimum and prescribed levels) and internal economic
capital requirements (ECap), which under the GWS Framework
will be determined by the Group Internal Economic Capital
Assessment (GIECA). In addition, capital requirements are
monitored on local statutory bases.

— Liquidity. The objective of the Group's liquidity risk appetite is to
ensure that sufficient cash resources are available to meet financial
obligations as they fall due in business-as-usual and stressed
scenarios. This is measured using a liquidity coverage ratio (LCR)
which considers the sources of liquidity against liquidity
requirements under stress scenarios.

Non-financial risks. The Group is exposed to non-financial risks,
including environmental, social and governance risks, as an outcome
of its chosen business activities and strategy. It aims to manage
these risks effectively to maintain its operational resilience and

its commitments to customers and other external stakeholders,

and to avoid material adverse impact on its reputation.
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Group Chief Risk and Compliance Officer’s report on the risks
facing our business and how these are managed / continued

Risk management
Risk identification
Risk identification covers Group-wide:

— Top-down risk identification
— Bottom-up risk identification
— Emerging risk identification

Risk measurement and assessment
Risks are assessed in terms of materiality.

Material risks which are modelled are
included in appropriately validated
capital models.

Manage and control

Risk appetite and limits allow for the
controlled growth of our business,

in line with business strategy and plan.

Processes that support the oversight
and control of risks include:

— The Risk and Control Assessment
process.

— The Own Risk and Solvency
Assessment (ORSA).

— Group approved limits and early
warning triggers.

— Large risk approval process.

— Global counterparty limit framework.

— Financial incidents procedures.

— Stress and scenario testing, including
reverse stress testing.

Monitor and report

Escalation requirementsin the event of a
breach are clearly defined. Risk reporting
provides regular updates to the Group's
Board and risk committees on exposures
against Board-approved appetite
statements and limits. Reporting also
covers the Group's key risks.
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Risk governance
and culture

Capital
management

Risk governance and culture

Risk governance comprises the Board,
organisational structures, reporting
relationships, delegation of authority,
roles and responsibilities, and risk
policies. The Group-wide culture
framework includes principles and values
that define how business is conducted

in order to achieve its strategic objectives,
inform expectations of leadership and
guide ESG activities.

Business
strategy

Stress and
scenario testing

Business strategy

Business strategy and the business plan
provide direction on future growth and
inform the level of limits on solvency,
liquidity and earnings and for our key risks.
The Risk, Compliance and Security function
provides input and opinion on key aspects
of business strategy.

Capital management

Capital adequacy is monitored to ensure
that internal and regulatory capital
requirements are met, and that solvency
buffers are appropriate, over the business
planning horizon and under stress.

Stress and scenario testing

Stress and scenario testing is performed to
assess the robustness of capital adequacy
and liquidity, and the appropriateness of
risk limits. Recovery planning assesses
the effectiveness of the Group's recovery
measures and the appropriateness of
activation points.
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5. The Group's principal risks

Broadly, the risks assumed across the Group can be categorised

as those relating to its financial situation; its business and industry;
regulatory and legal compliance; and those relating to ESG. Principal
risks, whether materialising within the Group or at third parties on
which the Group relies, may have a financial impact and could also
impact the performance of products or services provided to customers
and distributors and the ability to fulfil commitments to customers,
giving rise to potential risks to its brand and reputation. These risks,
which are not exhaustive, are detailed below. The materiality of these
risks, whether material at the level of the Group or its business units,
is also indicated. The Group's disclosures covering risk factors are
aligned to the same categories and can be found at the end of

this document.

In reading the sections below, it is useful to understand that there
are some risks that Prudential’s policyholders assume by virtue of
the nature of their products, and some risks that the Group and its
shareholders assume. Examples of the latter include those risks
arising from assets held directly by and for the Group or the risk that
policyholder funds are exhausted. This report is focused mainly on

Covid-19 risks and responses

The Group has responded in a number of ways to the risks arising
from the coronavirus pandemic; some responses were part of existing
risk management processes and procedures, while others have been
initiated specifically in response to the pandemic, in particular during
the acute phases experienced in Q1 and Q2.

The Group Critical Incident Procedure (GCIP) defines specific
governance to be invoked in the event of a critical incident, such as
asignificant market, liquidity or credit-related event. This includes,
where necessary, the convening of a Critical Incident Group (CIG) to
oversee, coordinate, and where appropriate, direct any activity during
acritical incident. In response to the economic and financial market
shocks triggered by the Covid-19 pandemic the Group CRCO invoked
the GCIP and convened a series of CIG meetings to provide high-
cadence monitoring and management of potential threats to the capital
or liquidity position of the Group. Local Incident Management teams
were also activated to monitor and manage the tailored response
required to support the operations, customers and employees of the
Group's businesses.

These risks arising from Covid-19, and the Group's responses to them,
are summarised below, with further information provided, where

risks to the shareholder but will include those which arise indirectly

through policyholder exposures.

relevant, within the descriptions of the Group's principal risks.

Risk areas

Responses

Staff safety and wellbeing

Proactive move to working from home arrangements across jurisdictions, with Local Incident
Management teams monitoring country-specific developments, undertaking risk assessments
and providing regular staff communications and support.

Customer outcomes are not met,
increasing conduct risk

Initiatives and campaigns rolled out across markets, including customer cash benefits,
goodwill payments, and extended grace periods for premium payments.

Disruption to the operations of the Group,
and its key partners

Application of the Group and local business continuity plans. Local Incident Management
teams activated to monitor, manage and lead a tailored response to ensure continuity of service
to existing customers.

Financial market and liquidity impacts,
including to Group and business
unit solvency

Invocation of the GCIP and convening of a CIG to monitor and manage threats to the Group's
solvency or liquidity position.

Heightened risk of phishing and
social engineering tactics

Group-wide phishing and targeted awareness campaigns. Heightened threat monitoring and
review of cyber hygiene controls. Active management of connections to the Group network.

Sales impacts

Roll-out of virtual face-to-face sales processes in most of the Group's markets with appropriate
regulatory engagement, digital product offerings, oversight of incremental conduct and
operational risks and ongoing monitoring of the commercial impact to existing sales channels.

Insurance risks, in particular increased
lapses and surrenders resulting from
the broader economic effects as

well as increased and/or delayed
morbidity impacts

Close monitoring by the Group's businesses and targeted management actions where necessary.
Covid-19-related claims have not been material to date, but are being closely monitored.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks to the Group's financial situation (including those from the external macroeconomic and geopolitical environment)
The global economic and geopolitical environment may impact on the Group directly by affecting trends in financial markets and
asset values, as well as driving short-term volatility. Risks in this category include the market risks to our investments and the credit

quality of our investment portfolio as well as liquidity risk.

Global economic and geopolitical conditions

Changes in global economic conditions can impact Prudential
directly; for example, by leading to reduced investment returns and
fund performance and liquidity, and increasing the cost of promises
(guarantees) that have been made to the Group's customers.
Changes in economic conditions, such as the abrupt and uncertain
longer-term impacts resulting from the Covid-19 crisis, can also have
anindirectimpact on the Group; for example, leading to a decrease
inthe propensity for people to save and buy Prudential's products,
as well as changing prevailing political attitudes towards regulation.

The geopolitical environment can also impact the Group in a wide
range of ways, both directly and indirectly. Financial markets and
economic sentiment have been highly susceptible to geopolitical
developments in recent years, with implications for the Group's
financial situation. We have seen in recent times that geopolitical
tensions can result in the imposition of protectionist or restrictive
regulatory and trading requirements by governments and regimes.
The Covid-19 pandemic has further prompted governments to
rethink the current globalised nature of supply chains, while
accessibility to vaccine supplies has the potential to contribute to an
increase in geopolitical tensions. These factors may have geopolitical
and trading implications, the full extent of which may not be clear

for awhile. Various governments have effected, or may effect,

the postponement of elections and other constitutional or legislative
processes in response to the pandemic, and the longer-term impact
from this increase in constitutional and political uncertainty remains
to be seen. The pandemic has had a negative impact on all
economies, with increased fiscal burdens, higher levels of borrowing

and reduced revenues. These pressures will impact on the business
operating environments, for example, through changes to taxation,
and are likely to contribute to political pressures for governments.

Responses by the US, UK and other governments to the enactment
and application of the national security law in Hong Kong and other
constitutional or legislative changes in the territory, which continue
to develop, may impact Hong Kong's economy. Being a key market
for the Group which also hosts regional and head office functions,
this could potentially impact Prudential's sales, operations and
product distribution. For internationally active groups which operate
across impacted jurisdictions such as Prudential, these government
measures and responses add to the complexity of legal and
regulatory compliance. Compliance with Prudential's legal or
regulatory obligations in one jurisdiction may conflict with the

law or policy objectives of another jurisdiction, or may be seen

as supporting the law or policy objectives of that jurisdiction over
another, creating additional legal, regulatory compliance and
reputational risks for the Group. All these factors can increase the
operational, business disruption, regulatory and financial market
risks to the Group and can directly impact its sales and distribution
networks. Developments in Hong Kong and the continuing impacts
of the pandemic are being closely monitored by the Group and
plans have been enacted to manage the disruption to the business,
its employees and its customers within existing business resilience
processes. Further information on the Group's business disruption
risks are included below.

Macroeconomic and geopolitical risks are considered material
at the level of the Group.

Market risks to our investments
(Audited)

This is the potential for reduced value of Prudential's investments
resulting from the volatility of asset prices, driven by fluctuations

in equity prices, interest rates, foreign exchange rates and property
prices. Interest rates in the Group's key markets decreased to
historically low levels in Q1 2020, with the stance of central banks
making it likely they will remain extremely low for a while.

A persistently low interest rate environment poses challenges to
both the capital position of life insurers as well as to new business
profitability and this is a scenario that the Group is planning for.

The Group has appetite for market risk where it arises from
profit-generating insurance activities to the extent that it remains
part of a balanced portfolio of sources of income for shareholders
and is compatible with a robust solvency position.

The Group's market risks are managed and mitigated by the following:

— The Group market risk policy;

— The Group Asset Liability Committee — a first-line risk
management advisory committee to the Group Chief Executive
Officer which supports the identification, assessment and
management of key financial risks significant to the achievement
of the Group's business objectives;

— Risk appetite statements, limits and triggers;

— Asset and liability management programmes which include
management actions such as asset allocation, bonus revisions,
repricing and the use of reinsurance where appropriate;

— Hedging derivatives, including equity options and futures,
interest rate swaps and swaptions and currency forwards;

— The monitoring and oversight of market risks through the regular
reporting of management information; and

— Regular deep dive assessments.

As noted above, in response to the economic and financial market
shocks triggered by the Covid-19 pandemic, the Group CRCO
invoked the GCIP and convened a series of CIG meetings to provide
high-cadence monitoring and management of any potential threats
to the capital or liquidity position of the Group.
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Risks to the Group's financial situation (including those from the external macroeconomic and geopolitical environment) continued

Market risks to our investments continued
(Audited)

Equity and property investment risk. In Asia, the shareholder
exposure to equity price movements results from unit-linked
products, where fee income is linked to the market value of the funds
under management. Further exposure arises from with-profits
businesses where bonuses declared are based broadly on historical
and current rates of return from the Asia business's investment
portfolios, which include equities.

InJackson, investment risk arises from the assets backing customer
policies. Equity risk is driven by the variable annuity business,
where the assets are invested in both equities and bonds and the
main risk to the shareholder comes from providing the guaranteed
benefits offered. The exposure to this is primarily controlled by
using a derivative hedging programme, as well as through the use
of reinsurance to pass on the risk to third-party reinsurers.

Basis risk is the inherent risk associated with imperfect hedging and is
caused by variables or characteristics that drive differences between
the value of an underlying position and the hedge instruments used to
offset changes in its value. Within Jackson's variable annuity business,
basis risk can arise from differences between the performance of the
Separate Account funds in which policyholders choose to invest and
that of the instruments used to replicate these funds for hedging and
liability modelling purposes, which are primarily linked to the S&P
500 index. This risk exposure is proportionate to the magnitude of
liability risk/hedge position which fluctuates with equity and interest
rate levels. While the market sell-off in Q1 2020 increased this liability
risk/hedge exposure, the subsequent rally in equity markets over
2020 has had a corresponding opposite and positive impact. Jackson
continues to actively evaluate the costs and benefits of ways to
further mitigate basis risk.

Interest rate risk. This is driven by the valuation of Prudential's
assets (particularly the bonds that it invests in) and liabilities, which
are dependent on market interest rates and expose the Group to the
risk of those moving in away that is detrimental. Some products that
Prudential offers are sensitive to movements in interest rates. As part
of the ongoing management of this risk, a number of mitigating
actions to the in-force business have been taken, as well as repricing
and restructuring new business offerings in response to recent
relatively low interest rates. Nevertheless, some sensitivity to interest
rate movements is still retained. The impact of lower interest rates
may also manifest through reduced solvency levels in some of the
Group's businesses, impairing their ability to make remittances,

as well as reduced new business profitability.

The Group's appetite for interest rate risk is limited to where assets
and liabilities can be tightly matched and where liquid assets or
derivatives exist to cover interest rate exposures.

In Asia, our exposure to interest rate risk arises from the guarantees
of some non-unit-linked products with a savings component,
including the Hong Kong with-profits and non-profit business.

This exposure exists because of the potential for an asset and liability
mismatch, where long-dated liabilities and guarantees are backed

by short-dated assets, which cannot be eliminated but is monitored
and managed through local risk and asset liability management
committees against risk appetite aligned with the Group's

limit framework.

Interest rate risk results from the cost of guarantees in the variable
annuity and fixed index annuity business, which may increase when
interest rates fall. The level of sales of variable annuity products with
guaranteed living benefits is actively monitored, and the risk limits
we have in place help to ensure we are comfortable with the level of
interest rate and market risks incurred as a result. Derivatives are also
used to provide some protection. Jackson is also affected by interest
rate movements to its fixed annuity book where the assets are
primarily invested in bonds and shareholder exposure comes from
the mismatch between these assets and the guaranteed rates that
are offered to policyholders. As at 1 June 2020, this risk has been
substantially transferred as part of the reinsurance transaction with
Athene, leaving only a limited exposure from residual policies
including those from the blocks acquired externally (ie from the
REALIC and John Hancock businesses).

Foreign exchange risk. The geographical diversity of Prudential's
businesses means that it has some exposure to the risk of foreign
exchange rate fluctuations. Some entities within the Group that
write policies, investin assets or enter into other transactions in
local currencies or currencies not linked to the US dollar. Although
this limits the effect of exchange rate movements on local operating
results, it can lead to fluctuations in the Group financial statements
when results are reported in US dollars. This risk is accepted within
our appetite for foreign exchange risk.

In cases where a non-US dollar denominated surplus arises in an
operation which is to be used to support Group capital, or where
asignificant cash payment is due from a subsidiary to the Group,
this currency exposure may be hedged where it is believed to be
economically favourable to do so. Further, the Group generally
does not have appetite for significant direct shareholder exposure
to foreign exchange risks in currencies outside the countries in
which it operates, but it does have some appetite for this on fee
income and on equity investments within the with-profits fund.
Where foreign exchange risk arises outside appetite, currency
swaps and other derivatives are used to manage the exposure.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks to the Group's financial situation (including those from the external macroeconomic and geopolitical environment) continued

Liquidity risk
(Audited)

Prudential's liquidity risk arises from the need to have sufficient liquid
assets to meet policyholder and third-party payments as they fall
due, and the Group considers this under both normal and stressed
conditions. Itincludes the risk arising from funds composed of illiquid
assets and results from a mismatch between the liquidity profile of
assets and liabilities. Liquidity risk may impact on market conditions
and valuation of assets in a more uncertain way than for other risks
like interest rate or credit risk. It may arise, for example, where
external capital is unavailable at sustainable cost, increased liquid
assets are required to be held as collateral under derivative
transactions or where redemption requests are made against
Prudential's external funds. Liquidity risk is considered material

at the level of the Group.

Prudential has no appetite for any business to have insufficient
resources to cover its outgoing cash flows, or for the Group as a
whole to not meet cash flow requirements from its debt obligations
under any plausible scenario.

The Group has significant internal sources of liquidity, which are
sufficientto meet all of our expected cash requirements for at least
12 months from the date the financial statements are approved,

without having to resort to external sources of funding. The Group
has atotal of $2.6 billion of undrawn committed facilities that can be
made use of, expiring in 2025. Access to further liquidity is available
through the debt capital markets and an extensive commercial paper
programme is in place, and Prudential has maintained a consistent
presence as an issuer in the market for the past decade.

A number of risk management tools are used to manage and mitigate
this liquidity risk, including the following:

— The Group's liquidity risk policy;

— Risk appetite statements, limits and triggers;

— Regular assessment by the Group and business units of LCRs
which are calculated under both base case and stressed scenarios
and are reported to committees and the Board;

— The Group's Liquidity Risk Management Plan, which includes
details of the Group Liquidity Risk Framework as well as gap
analysis of liquidity risks and the adequacy of available liquidity
resources under normal and stressed conditions;

— Regular stress testing;

— Our contingency plans and identified sources of liquidity;

— The Group's ability to access the money and debt capital markets;

— Regular deep dive assessments; and

— The Group's access to external committed credit facilities.

Credit risk
(Audited)

Creditrisk is the potential for a reduction in the value of investments
which results from the perceived level of risk of an investment issuer
being unable to meet its obligations (defaulting). Counterparty risk is
atype of credit risk and relates to the risk of the counterparty to any
contract we enter into being unable to meet their obligations causing
the Group to suffer aloss.

Prudential invests in bonds that provide a regular, fixed amount of
interestincome (fixed income assets) in order to match the payments
needed to policyholders. It also enters into reinsurance and
derivative contracts with third parties to mitigate various types of
risk, as well as holding cash deposits at certain banks. As aresult,

it is exposed to credit risk and counterparty risk across its business.
The assets backing the Jackson general account portfolio and the
Asia shareholder business means credit risk is considered a material
risk for the Group's business units.

The Group has some appetite to take credit risk to the extent that
it remains part of a balanced portfolio of sources of income for
shareholders and is compatible with a robust solvency position.

A number of risk management tools are used to manage and mitigate
this credit risk, including the following:

— Acreditrisk policy and dealing and controls policy;

— Risk appetite statements and portfolio-level limits that have
been defined onissuers, and counterparties;

— Collateral arrangements for derivative, secured lending reverse
repurchase and reinsurance transactions which aim to provide
ahigh level of credit protection;

— The Group Credit Risk Committee's oversight of credit and
counterparty credit risk and sector and/or name-specific reviews;

— Regularassessments; and

— Close monitoring or restrictions on investments that may be
of concern.

The total debt securities* at 31 December 2020 were $125.8 billion
(31 December 2019: $134.6 billion). Credit risk arises from the debt
portfolio in the Asia business comprising the shareholder, with-profit
and unit-linked funds, the value of which was $89.6 billion at

31 December 2020. The majority (69 per cent) of the portfolioisin
unit-linked and with-profits funds. The remaining 31 per cent of the
debt portfolio is held to back the shareholder business.
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Risks to the Group's financial situation (including those from the external macroeconomic and geopolitical environment) continued

Credit risk continued
(Audited)

In the general account of the Group's US business, $36.0 billion

of debt securities are held to support shareholder liabilities. The
shareholder-backed debt portfolio of the Group's other operations
was $0.2 billion as at 31 December 2020. Further details of the
composition and quality of our debt portfolio, and exposure to loans,
can be found in the IFRS financial statements.

Group sovereign debt. Prudential invests in bonds issued by
national governments. This sovereign debt holding represented
28 per cent or $18.0 billion' of the shareholder debt portfolio of the
Group as at 31 December 2020 (31 December 2019: 22 per cent or
$18.8 billion of the shareholder debt portfolio). The particular risks
associated with holding sovereign debt are detailed further in our
disclosures on risk factors.

The exposures held by the shareholder-backed business and
with-profits funds in sovereign debt securities at 31 December 2020
are given in note C1 of the Group's IFRS financial statements.

Corporate debt portfolio. In the Asia shareholder business,
corporate debt exposures totalled $13.9 billion of which $12.4 billion
or 89 per cent were investment grade rated. In the US general
account, corporate debt exposures amounted to $26.6 billion
following the Athene transaction, and the portfolio remains of high
credit quality with 97 per cent® remaining investment grade rated.

Bank debt exposure and counterparty credit risk. Prudential's
exposure to banks is a key part of its core investment business,

as well as beingimportant for the hedging and other activities
undertaken to manage its various financial risks. Given the
importance of its relationship with its banks, exposure to the sector
is considered a material risk for the Group. The exposure to derivative
counterparty and reinsurance counterparty credit risk, which
includes the recently announced reinsurance agreement with
Athene Life Re, is managed using an array of risk management tools,
including a comprehensive system of limits. Where appropriate,
Prudential reduces its exposure, buys credit protection or uses
additional collateral arrangements to manage its levels of
counterparty credit risk.

At 31 December 2020:

— 92 per cent of the Group's shareholder portfolio (excluding all
government and government-related debt) is investment grade
rated?. In particular, 52 per cent of the portfolio is rated? A-
and above (or equivalent); and

— The Group's shareholder portfolio is well diversified: no individual
sector® makes up more than 15 per cent of the total portfolio
(excluding the financial and sovereign sectors). The exposures
held by the shareholder-backed business and with-profits funds
in bank debt securities at 31 December 2020 are given in note C1
of the Group's IFRS financial statements.

Shareholder exposure by rating

B AAA 7%
B AA+to AA- 7%
W A+toA- 38%
] BBB+toBBB- 40%
Below BBB-
and unrated 8%

Shareholder exposure by sector

B Government  29.89%

B Financial 22.05%
Wl Utilities 11.06%
[ Consumer,
non-cyclical 9.37%
Industrial 5.59%
Energy 5.56%
Consumer,
cyclical 4.92%

B Communications 4.45%
[l Technology 3.09%
B Basic materials  2.50%
[l Other 1.52%
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks from the nature of our business and our industry

These include the Group's non-financial risks (including operational and financial crime risk), transformation risks from significant
change activity and the insurance risks assumed by the Group in providing its products.

Transformation risk

Prudential has a number of significant change programmes under
way to deliver the Group's strategy for growth, improve customer
experiences, strengthen its operational resilience and control
environment, and meet regulatory and industry requirements.

If the Group does not deliver these programmes to defined timelines,
scope and cost, this may negatively impact on its operational
capability; control environment; reputation; and ability to deliver

its strategy and maintain market competitiveness.

Transformation risk remains a material risk for Prudential. The
Group's transformation and change programmes inherently give rise
to design and execution risks, and may introduce new, or increase
existing, business risks and dependencies. Implementing further
strategic transformation initiatives may amplify these risks. In order
to manage these risks, the Group's Transformation Risk Framework
aims to ensure that, for both transformation and strategic initiatives,
strong programme governance is in place with embedded risk
expertise to achieve ongoing and nimble risk oversight, and regular
risk monitoring and reporting to risk committees is delivered.

Prudential's current portfolio of transformation and significant
change programmes include the proposed demerger of Jackson from
the Group; the expansion of the Group's digital capabilities and use
of technology, platforms and analytics; and improvement of business
efficiencies through operating model changes (covering data,
systems and people). Programmes related to regulatory/industry
change such as the transition to the Hong Kong IA's GWS Framework,
changes required to effect the discontinuation of inter-bank offered
rates (IBORs) in their current form and the implementation of IFRS 17
are also ongoing. See below for further detail on these regulatory
changes. The Group is cognisant that the speed of technological
change in the business could outpace its ability to anticipate all the
unintended consequences that may arise. While the adoption of
innovative technologies such as artificial intelligence has opened up
new product opportunities and channels, it also exposes Prudential
to potential information security, operational, ethical and conduct
risks which, if not managed effectively, could resultin customer
detriment and reputational damage. The Transformation Risk
Framework therefore operates alongside the Group's existing risk
policies and frameworks in these areas to ensure appropriate controls
and governance are in place to mitigate these risks.

Non-financial risks

Inthe course of doing business, the Group is exposed to
non-financial risks. A combination of the complexity of the Group,
its activities and the extent of transformation in progress creates a
challenging operating environment. The Group's main non-financial
risks are detailed below. These risks are considered to be material
at the level of the Group.

Operational risk. Prudential defines operational risk as the risk of
loss (or unintended gain or profit) arising from inadequate or failed
internal processes, personnel or systems, or from external events.
This may arise from employee error, model error, system failures,
fraud or other events which disrupt business processes or has a
detrimental impact to customers. Activities across the scope of

our business, including operational activity, regulatory compliance,
and those supporting ESG activities more broadly can expose us

to operational risks. A large volume of complex transactions is
processed by the Group across a number of diverse products and are
subject to a high number of varying legal, regulatory and tax regimes.
Prudential has no appetite for material losses (direct or indirect)
suffered as aresult of failing to develop, implement or monitor
appropriate controls to manage operational risks.

The Group's outsourcing and third-party relationships require
distinct oversight and risk management processes. A number of
important third-party relationships exist which provide the
distribution and processing of Prudential’s products, both as market
counterparties and as outsourcing partners, including new IT and
technology partners. In Asia, the Group continues to expand its
strategic partnerships and renew bancassurance arrangements, and
in Africa Prudential is continuing its expansion through acquisitions.
These third-party arrangements support Prudential in providing a
high level and cost-effective service to our customers, but they also
make us reliant on the operational resilience and performance of our
outsourcing partners.

The Group's requirements for the management of material
outsourcing arrangements, which are in accordance with relevant
applicable regulations, are included through its well-established
Group-wide third-party supply policy. Third-party management
is also included and embedded in the Group-wide framework and
risk management for operational risk (see below).

The performance of the Group's core business activities places
reliance on the IT infrastructure, provided by our external IT and
technology partners, that supports day-to-day transaction
processing and administration. This IT environment must also be
secure, and an increasing cyber risk threat needs to be addressed as
the Group's digital footprint increases and the sophistication of cyber
threats continue to evolve — see separate information security risk
sub-section below. Exposure to operational and other external
events could impact operational resilience by significantly disrupting
systems, operations and services to customers, which may result

in financial loss, customer impacts and reputational damage.
Operational challenges also exist in keeping pace with regulatory
changes. This requires implementing processes to ensure we are,
and remain, compliant on an ongoing basis, including regular
monitoring and reporting.
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Risks from the nature of our business and our industry continued

Non-financial risks continued

Group-wide framework and risk management for operational risk
The risks detailed above form key elements of the Group's
operational risk profile. A Group-wide operational risk framework

is in place to identify, measure and assess, manage and control,
monitor and report effectively on all material operational risks across
the business. The key components of the framework are:

— Application of arisk and control self-assessment (RCSA) process,
where operational risk exposures are identified and assessed as
part of a periodical cycle. The RCSA process considers arange
of internal and external factors, including an assessment of the
control environment, to determine the business's most significant
risk exposures on a prospective basis;

— Aninternal incident management process, which identifies,
quantifies and monitors remediation conducted through root
cause analysis and application of action plans for risk events that
have occurred across the business;

— Ascenario analysis process for the quantification of extreme,
yet plausible manifestations of key operational risks across the
business on a forward-looking basis. This is carried out at least
annually and supports external and internal capital requirements
as well as informing risk oversight activity across the business; and

— An operational risk appetite framework that articulates the level
of operational risk exposure the business is willing to tolerate,
covering all operational risk categories, and sets out escalation
processes for breaches of appetite.

Outputs from these processes and activities performed by individual
business units are monitored by the Risk function, which provides an
aggregated view of the risk profile across the business to the Group
Risk Committee and Board.

These core framework components are embedded across the Group
viathe Group Operational Risk Policy and Standards documents,
which set out the key principles and minimum standards for the
management of operational risk across the Group. The Group
Operational Risk Policy, standards and operational risk appetite
framework sit alongside other risk policies and standards that
individually engage with key operational risks, including outsourcing
and third-party supply, business continuity, financial crime,
technology and data, operations processes and extent of
transformation. These policies and standards include subject matter
expert-led processes that are designed to identify, assess, manage
and control operational risks, including:

— Atransformation risk framework that assesses, manages and
reports on the end-to-end transformation life cycle, project
prioritisation and the risks, interdependencies and possible
conflicts arising from a large portfolio of transformation activities;

— Internal and external review of cyber security capability and
defences;

— Regular updating and testing of elements of disaster-recovery
plans and the Critical Incident Procedure process;

— Group and business unit-level compliance oversight and testing
in respect of adherence with in-force regulations;

— Regulatory change teams in place to assist the business
in proactively adapting and complying with regulatory
developments;

— Onfinancial crime risks (see below), screening and transaction
monitoring systems are in place and a programme of compliance
control monitoring reviews is undertaken, as well as regular risk
assessments;

— Aframeworkis in place for emerging risk identification and
analysis in order to capture, monitor and allow us to prepare
for operational risks that may crystallise beyond the short-term
horizon;

— Corporate insurance programmes to limit the financial impact
of operational risks; and

— Reviews of key operational risks and challenges within Group
and business unit business plans.

These activities are fundamental in maintaining an effective system

of internal control, and as such outputs from these also inform core
RCSA, incident management and scenario analysis processes and
reporting on operational risk. Furthermore, they also ensure that
operational risk considerations are embedded in key business
decision-making, including material business approvals and in setting
and challenging the Group's strategy.

Business disruption risk. Events in 2020 have shown how material
business disruption risk is to effective business operations and
delivery of business services to policyholders, and the potential
impact to our customers and the market more broadly. The Group
continuously seeks to develop greater business resilience through
planning, preparation, testing and adaption. Business continuity
management (BCM) is one of a number of activities undertaken by
the Group Security function that helps the Group to protect its key
stakeholders and its systems, and business resilience is at the core
of the Group's embedded BCM programme. The BCM programme
and framework are appropriately linked to all business activities,
and includes business impact analyses, risk assessments, incident
management plans, disaster recovery plans, and the exercising and
execution of these plans. Based on industry standards, the BCM
programme is designed to provide business continuity that matches
the Group's evolving business needs and is appropriate to the size,
complexity and nature of the Group's operations. Prudential is also
taking a broader, multi-functional approach to building greater
business resilience, working with our external third-party providers
and our service delivery teams to improve our ability to withstand,
absorb and recover from disruption to our business services, while
minimising the impact on our customers. The Group continuously
reviews and develops its contingency plans and its ability to respond
effectively when disruptive incidents occur, such as those resulting
from the Covid-19 pandemic and, prior to this, the Hong Kong
protests in 2019. Business disruption risks are closely monitored

by the Group Security function, with key operational effectiveness
metrics and updates on specific activities being reported to the
Group Risk Committee and discussed by cross-functional

working groups.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks from the nature of our business and our industry continued

Non-financial risks continued

Information security risk and data privacy. Information security
and data privacy risks remain significant considerations for
Prudential. This includes the risk of malicious attack on its systems,
network disruption and risks relating to data security, integrity,
privacy and misuse. The cyber security threat and criminal capability
in this area continues to evolve globally in sophistication and
potential significance with anincreased level of understanding

of complex financial transactions which increases the risks to the
financial services industry. The systemic risk of sophisticated but
untargeted attacks remains elevated, particularly during times of
heightened geopolitical tensions and during the current disruption
caused by the Covid-19 pandemic. The scale of the Group's IT
infrastructure and network (and the services required to monitor and
manage it), stakeholder expectations and high-profile cyber security
and data misuse incidents across industries mean that these risks are
considered material at the level of the Group.

Prudential and the insurance industry are making increasing use

of emerging technological tools and digital services, or forming
partnerships with third parties that provide these capabilities. While
this provides new opportunities, opening up markets, improving
insights and increasing scalability, it also comes with additional risks
which are managed within the Group's existing governance and risk
management processes, including additional operational risks and
increased risks around data security and misuse. Automated digital
distribution channels increase the criticality of system and process
resilience in order to deliver uninterrupted service to customers.

Developments in data protection requirements, such as the
California Consumer Protection Act which came into force on
1January 2020, continue to evolve worldwide. This increases
financial and reputational implications for Prudential in the event
of abreach of its (or third-party suppliers’) IT systems. As well as
protecting data, stakeholders expect companies and organisations
to use personal information transparently and appropriately.

New and currently unforeseeable regulatory issues may also arise
fromthe increased use of emerging technology, data and digital
services. Thisincludes the international transfer of data which, as a
global organisation, increases regulatory risks for Prudential. Given
this, both information security and data privacy are key risks for the
Group. As well as having preventative risk management in place, it is
fundamental that the Group has robust critical recovery systems in
place inthe event of a successful attack on its infrastructure, abreach
of its information security or a failure of its systems in order to retain
its customer relationships and trusted reputation.

During 2020, work to operationalise the revised organisational
structure and governance model for cyber security management
has continued. This change has resulted in a centralised Group-wide
Information Security and Privacy function, leveraging skills, tools and
resources across the business under a 'centre of excellence’ model.
This global functionis led by the Group Chief Information Security
Officer and falls within the scope of the responsibilities of the Group
Chief Digital Officer, working closely with the Group Risk and
Compliance Function and Group CRCO to ensure appropriate
second line oversight. Cyber risk management is also conducted
locally within business units with input from business information
security officers and with oversight from local risk committees.

The Prudential plc Board is briefed at least twice annually on cyber
security by the Group CISO and executive training is provided to
ensure that members understand the latest regulatory expectations
and the threats facing the Group and that they have the means to
enable appropriate oversight in this area.

An updated Group-wide information security policy has been
introduced that aligns to over 20 international standards such as
ISO 27001/2, MAS, and NIST Cyber Security Framework to ensure
full coverage and adoption of best practices. Local policies are also
aligned to relevant local regulation or law. Our Group-wide privacy
policy was developed in collaboration with industry experts to
support a pragmatic approach to the evolving regulatory
environment globally and ensure compliance with all applicable
laws and regulations. This approach ensures that all our stakeholders
have confidence in our approach to information security and

risk management.

These developments have allowed the Group to progress on its
cyber security strategy, which for 2020 has four key objectives:

— Automation of key processes to provide near real-time
information on cyber security risks, allowing for increased
response times scalability of defences to threat vectors across all
security disciplines. This also enables improved, and more rapid,
decision-making;

— Using technology for the rapid enablement of the Group's
businesses, which supports the Group Digital Transformation
strategy while meeting the security requirements and
expectations;

— Optimisations for efficiency in cyber security and data privacy
management. This includes the delivery of centralised services
across the Group in areas such as vulnerability management; and

— Continuous identification and implementation of improvements
to the people, processes or technology deployed on cyber
security and privacy management.
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Risks from the nature of our business and our industry continued

Non-financial risks continued

Model, user developed application (UDA) and robotics process
automation (RPA) risk. There is arisk of adverse consequences
arising from erroneous or misinterpreted tools used in core business
activities, decision making and reporting. The Group utilises various
tools to perform arange of operational functions including the
calculation of regulatory or internal capital requirements, the
valuation of assets and liabilities, determining hedging requirements,
and in acquiring new business using artificial intelligence and digital
applications. Many of these tools are an integral part of the
information and decision-making framework of Prudential and errors
or limitations in these tools, or inappropriate usage, may lead to
regulatory breaches, inappropriate decision-making, financial loss,
or reputational damage.

The Group has no appetite for model, UDA and RPA risk arising
as aresult of failing to develop, implement and monitor appropriate
risk mitigation measures.

Prudential's model, UDA and RPA risk is managed and mitigated
using the following:

— The Group's Model, UDA and RPA Risk Policy and relevant
Guidelines;

— Annual risk assessment of all tools used for core business
activities, decision making and reporting;

— Maintenance of appropriate documentation for tools used;

— Implementation of controls to ensure tools are accurate and
appropriately used;

— Tools are subject to rigorous and independent model validation;
and

— Regular reporting to the Risk-function to support the
measurement and management of the risk.

Financial crime risk. As with all financial services firms, Prudential
is exposed to risks relating to money laundering (the risk that the
products or services of the Group are used by customers or other
third parties to transfer or conceal the proceeds of crime); fraud
(the risk that fraudulent claims or transactions, or procurement

of services, are made against or through the business); sanctions
compliance (the risk that the Group undertakes business with
individuals and entities on the lists of the main sanctions regimes);
and bribery and corruption (the risk that employees or associated
persons seek to influence the behaviour of others to obtain an unfair
advantage or receive benefits from others for the same purpose).

Prudential operates in some high-risk countries where, for example,
the acceptance of cash premiums from customers may be common
practice, large-scale agency networks may be in operation where
sales are incentivised by commission and fees, where there is a
higher concentration of exposure to politically-exposed persons,

or which otherwise have higher geopolitical risk exposure.

The Group-wide policies we have in place on anti-money laundering,
fraud, sanctions and anti-bribery and corruption reflect the values,
behaviours and standards that are expected across the business.
Screening and transaction monitoring systems are in place and
aseries of improvements and upgrades are being implemented,
while a programme of compliance control monitoring reviews

is being undertaken. Risk assessments are performed annually

at higher risk locations. Due diligence reviews and assessments
against Prudential's financial crime policies are performed as part
of the Group's business acquisition process. The Group continues
to undertake strategic activity to monitor and evaluate the evolving
fraud risk landscape, mitigate the likelihood of fraud occurring

and increase the rate of detection.

The Group has in place a mature confidential reporting system
through which staff and other stakeholders can report concerns
relating to potential misconduct. The process and results of this
are overseen by the Group Audit Committee.

Insurance risks
(Audited)

Insurance risk makes up a significant proportion of Prudential's
overall risk exposure. The profitability of its businesses depends
on amix of factors, including levels of, and trends in, mortality
(policyholders dying), morbidity (policyholders becomingill)

and policyholder behaviour (variability in how customers interact
with their policies, including utilisation of withdrawals, take-up

of options and guarantees and persistency, ie lapsing of policies),
and increases in the costs of claims, including the level of medical
expenses increases over and above price inflation (claim inflation).

The principal drivers of the Group's insurance risk vary across its
business units. Across Asia, where a significant volume of health and
protection business is written, the most significant insurance risks are
persistency risk, morbidity risk and medical inflation risk. In Jackson,
policyholder behaviour risk is particularly material, especially in the
take up of options and guarantees on variable annuity business which
impacts profitability and is influenced by market performance and
the value of policy guarantees.

The Group has appetite for retaining insurance risks in the areas
where it believes it has expertise and operational controls to manage

the risk and where it judges it to be more value-creating to do so
rather than transferring the risk, and only to the extent that these
risks remains part of a balanced portfolio of sources of income for
shareholders and is compatible with a robust solvency position.

The impact of Covid-19 to economic activity and employment levels
across the Group's markets has the potential to elevate the incidence
of claims, lapses, or surrenders of policies, and some policyholders
may choose to defer or stop paying insurance premiums or reduce
deposits into retirement plans. In particular extended restrictions

on movement could affect product persistency in the Group's Asia
business. The pandemic may also result in elevated claims and policy
lapses or surrenders in aless direct way, and with some delay in time
before being felt by the Group, due to factors such as policyholders
deferring medical treatment during the pandemic, or policyholders
lapsing or surrendering their policies on the expiry of grace periods
for premium payments provided by the Group's businesses. While
these impacts to the business have not been material to date, they
are being closely monitored by the Group's businesses with targeted
management actions being implemented where necessary,

which includes additional Incurred But Not Reported (IBNR) claims
reserves in some markets where deferrals in non-acute medical
treatments due to movement restrictions have been observed.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks from the nature of our business and our industry continued

Insurance risks continued
(Audited)

The Group's persistency assumptions reflect similarly a combination
of recent past experience for each relevant line of business and
expert judgement, especially where a lack of relevant and credible
experience data exists. Any expected change in future persistency
is also reflected in the assumptions. Persistency risk is managed by
appropriate training and sales processes (including active customer
engagement and service quality) and managed locally post-sale
through regular experience monitoring and the identification of
common characteristics of business with high lapse rates. Where
appropriate, allowance is made for the relationship (either assumed
or observed historically) between persistency and investment returns
and any additional risk is accounted for. Modelling this dynamic
policyholder behaviour is particularly important when assessing

the likely take-up rate of options embedded within certain products.
The effect of persistency onthe Group's financial results can vary
but depends mostly on product design and market conditions.

In Asia, Prudential writes significant volumes of health and protection
business and so a key assumption is the rate of medical inflation,
which is often in excess of general price inflation. There is a risk that
the expenses of medical treatment increase more than expected,

so the medical claim cost passed on to Prudential is higher than
anticipated. Medical expense inflation risk is best mitigated by

retaining the right to reprice our products each year and by having
suitable overall claims limits within our policies, either limits per type
of claim or in total across a policy, annually and/or over the policy
lifetime. Prudential's morbidity risk is mitigated by appropriate
underwriting when policies are issued and claims are received.

Our morbidity assumptions reflect our recent experience and
expectation of future trends for each relevant line of business.

Prudential's insurance risks are managed and mitigated using
the following:

— The Group'sinsurance, product and underwriting risk policies;

— Therisk appetite statements, limits and triggers;

— Using persistency, morbidity and longevity assumptions that
reflect recent experience and expectation of future trends,
and industry data and expert judgement where appropriate;

— Using reinsurance to mitigate mortality and morbidity risks;

— Ensuring appropriate medical underwriting when policies are
issued and appropriate claims management practices when
claims are received in order to mitigate morbidity risk;

— Maintaining the quality of sales processes, training and using
initiatives to increase customer retention in order to mitigate
persistency risk;

— Using product repricing and other claims management initiatives
in order to mitigate medical expense inflation risk; and

— Regular deep dive assessments.

Conduct risk

Prudential's conduct of business, especially the design and
distribution of its products, is crucial in ensuring that the Group's
commitment to meeting customers' needs and expectations are met.
The Group's conduct risk framework, owned by the Group Chief
Executive, was further developed in 2020 and reflects management's
focus on customer outcomes.

Factors that may increase conduct risks can be found throughout
the product life cycle, from the complexity of the Group's products,
toits diverse distribution channels, including virtual face-to-face
sales and sales via online digital platforms. In alignment with the
Group's purpose of helping people get the most out of life, Prudential
strives towards making health and protection coverage affordable
and accessible to all. Through the Pulse by Prudential app, there
isincreased focused on making insurance more inclusive to
underserved segments of society, through bite-size low cost digital
products and services. Through this transition, Prudential must
continue to ensure the quality of its ongoing servicing of all its
customers. Prudential mitigates conduct risk with robust controls,
which are identified and assessed through the Group's conduct
risk assessment framework, regularly tested within its monitoring
programmes, and overseen within reporting to its Boards

and Committees.

Management of Prudential's conduct risk is key to the Group's
strategy. Prudential's conduct risks are managed and mitigated using
the following:

— The Group's code of business conduct and conduct standards,
product and underwriting risk policies and other related policies;

— Ensuring the quality of sales and marketing material via robust
review and sign off procedures;

— Ensuring sales practices meet commitments to customers and
regulators via the use of well-designed monitoring programmes
relevant to the type of business (insurance or asset management),
distribution channel (agency, bancassurance, or digital) and
ecosystem;

— Ensuring sales processes are designed to meet commitments to
customers and regulators and that they are operating effectively
viarobust assurance programmes both pre and post
implementation;

— Maintaining the quality of sales processes and training, and using
other initiatives such as special requirements for vulnerable
customers, to improve customer outcomes;

— Proper claims management and complaint handling practices;

— Regular deep dive assessments on, and monitoring of, conduct
risks; and

— Conduct Risk Assessments.
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Risks related to regulatory and legal compliance

These include risks associated with prospective regulatory and legal changes and compliance with existing regulations and laws —
including their retrospective application — with which the Group must comply with in the conduct of its business.

Prudential operates under the ever-evolving requirements set out
by diverse regulatory, legal and tax regimes which may impact
Prudential's business or the way in which itis conducted. This covers
abroad range of risks including changes in government policy and
legislation, capital control measures, and new regulations at either
national or international level. In addition to the risks arising from
regulatory change, the breadth of local and Group-wide regulatory
arrangements presents the risk that regulatory requirements are

not fully met, resulting in specific regulator interventions or actions
including retrospective interpretation of standards by regulators
which may result in regulatory censure or significant additional costs
to the business. Furthermore, as the industry's use of emerging
technological tools and digital services increases, this is likely to lead
to new and unforeseen regulatory issues and the Group is monitoring
the regulatory developments and standards emerging around the
governance and ethical use of technology and data.

In certain jurisdictions in which Prudential operates there are also
anumber of ongoing policy initiatives and regulatory developments
that are having, and will continue to have, an impact on the way
Prudential is supervised. Decisions taken by regulators, including
those related to solvency requirements, corporate or governance
structures, capital allocation, financial reporting and risk
management may have an impact on our business.

The focus of some governments toward more protectionist or
restrictive economic and trade policies could impact on the degree
and nature of regulatory changes and Prudential's competitive
position in some geographic markets. This could take effect, for
example, through increased friction in cross-border trade, capital
controls or measures favouring local enterprises such as changes
to the maximum level of non-domestic ownership by foreign
companies. These developments continue to be monitored by the
Group at a national and global level and these considerations form
part of the Group's ongoing engagement with government policy
teams and regulators.

Further information on specific areas of regulatory and supervisory
requirements and changes are included below.

Group-wide supervision. From 21 October 2019, Prudential's
Group-wide supervisor changed to the Hong Kong |A. As aresult,
the Group currently applies the local capital summation method
(LCSM) to determine Group regulatory capital requirements (both
minimum and prescribed levels). The primary legislation was enacted
in July 2020 and will come into operation on 29 March 2021.

The relevant subsidiary legislation, including the Insurance (Group
Capital) Rules, was tabled before the Legislative Council on 6 January
2021 and will also come into operation on 29 March 2021. This will
be supported by further guidance material to be released by the
Hong Kong IA. Prior to the GWS Framework becoming effective for
the Group, which is expected in the second quarter of 2021 upon
designation by the Hong Kong IA, Prudential remains subject to the
Regulatory Letter signed with the Hong Kong IA. The letter outlines
the interim supervision arrangements from October 2019 when it
became the group-wide supervisor of the Group.

Global regulatory developments and systemic risk regulation.
Efforts to curb systemic risk and promote financial stability are

also underway. At the international level, the Financial Stability
Board (FSB) continues to develop recommendations for the asset
management and insurance sectors, including ongoing assessment
of systemic risk measures. The International Association of Insurance
Supervisors (IAIS) has continued its focus on the following

key developments.

In November 2019 the IAIS adopted the Common Framework
(ComFrame) which establishes supervisory standards and guidance
focusing on the effective group-wide supervision of Internationally
Active Insurance Groups (IAlGs). Prudential was included in the
first register of IAIGs released by the IAIS on 1 July 2020 and was
designated an IAIG by the Hong Kong |A following an assessment
against the established criteriain ComFrame.

The IAIS has also been developing the ICS (Insurance Capital
Standard) as part of ComFrame. The implementation of ICS will

be conducted in two phases: a five-year monitoring phase followed
by animplementation phase. The Aggregation Method is one of the
alternatives being considered to the default approach undertaken for
the ICS during the monitoring period and the related proposals are
being led by the National Association of Insurance Commissioners
(NAIC). Alongside the current ICS developments, the NAIC is also
developing its Group Capital Calculation (GCC) for the supervision of
insurance groups in the US. The GCCis intended to be arisk-based
capital (RBC) aggregation methodology. In developing the GCC,
the NAIC will also consider Group capital developments by the

US Federal Reserve Board, which will inform the US regulatory
association in its construction of a US group capital calculation.

In November 2019 the FSB endorsed a new Holistic Framework (HF),
intended for the assessment and mitigation of systemic risk in the
insurance sector, for implementation by the IAIS in 2020 and has
suspended G-SlI designations until completion of a review to be
undertaken in 2022. Many of the previous G-SIl measures have
already been adopted into the Insurance Core Principles (ICPs)

and ComFrame. As an IAIG, Prudential is expected to be subject to
these measures. The HF also includes a monitoring element for the
identification of a build-up of systemic risk and to enable supervisors
to take action where appropriate. As a result of the Covid-19
pandemic, this monitoring requirement was replaced with a
Covid-19-focused exercise for 2020, with annual monitoring
expected to recommence in 2021. In November 2020 the IAIS
launched a public consultation on phase 1 of a proposed liquidity
metric to be used as an ancillary indicator in the monitoring of the
build-up of systemic risk. This followed a more general consultation
on liquidity metrics earlier in 2020. Consultations on a phase 2
liquidity metric, as well as on macroeconomic elements of the HF,
are expected to follow. The FSB published its 2020 Resolution Report
in November 2020, highlighting intra-group connectedness and
fundingin resolution as key areas of attention for its work on
resolution planning. Resolution regimes will continue to be a
near-term focus in the FSB's financial stability work, potentially
being akey toolin informing decisions around the reformed G-SlI
designationin 2022.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

Risks related to regulatory and legal compliance continued

Inthe US, various initiatives are under way to introduce fiduciary
obligations for distributors of investment products, which may
reshape the distribution of retirement products. Jackson has
introduced fee-based variable annuity products in response to

the potential introduction of such rules, and we anticipate that the
business's strong relationships with distributors, history of product
innovation and efficient operations should further mitigate

any impacts.

In Asia, regulatory regimes are developing at different speeds,
driven by a combination of global factors and local considerations.
New local capital rules and requirements could be introduced in
these and other regulatory regimes that challenge legal or ownership
structures, or current sales practices, or could be applied to sales
made prior to their introduction retrospectively, which have a
negative impact on Prudential's business and reported results.

IFRS 17. In May 2017, the International Accounting Standards Board
(IASB) published its replacement standard on insurance accounting
IFRS 17, 'Insurance Contracts'. Some targeted amendments to this
standard, including to the effective date, were issued in June 2020.
IFRS 17, 'Insurance Contracts', as amended, will introduce
fundamental changes to the IFRS-based reporting of insurance
entities that prepare accounts according to IFRS from 2023. IFRS 17
is expected to, among other things, include altering the timing of
IFRS profit recognition, and the implementation of the standard

is likely to require changes to the Group's IT, actuarial and finance
systems. The Group is reviewing the complex requirements of this
standard and considering its potential impact.

Inter-bank offered rate reforms. In July 2014, the Financial Stability
Board (FSB) announced widespread reforms to address the integrity
and reliability of IBORs. The discontinuation of IBORs in their current
form and their replacement with alternative risk-free reference rates
such as the Sterling Overnight Index Average (SONIA) benchmark
inthe UK and the Secured Overnight Financing Rate (SOFR) in the
US could, among other things, impact the Group through an adverse
effect onthe value of Prudential's assets and liabilities which are
linked to, or which reference IBORs, areduction in market liquidity
during any period of transition and increased legal and conduct risks
to the Group arising from changes required to documentation and
its related obligations to its stakeholders.

Risk management and mitigation of regulatory risk at Prudential
includes the following:

— Risk assessment of the Business Plan which includes
consideration of current strategies;

— Close monitoring and assessment of our business environment
and strategic risks;

— The consideration of risk themes in strategic decisions;

— Ongoing engagement with national regulators, government
policy teams and international standard setters; and

— Compliance oversight to ensure adherence with in-force
regulations and management of new regulatory developments.

®

The Group's ESG-related risks

These include environmental risks associated with climate change (including physical and transition risks), social risks arising
from diverse stakeholder commitments and expectations and governance-related risks.

The purpose of a business and the way in which it operates in
achievingits objectives, including in relation to ESG-related matters,
are an increasingly material consideration for key stakeholders

in achieving their own objectives and aims. ESG-related risks

may directly or indirectly impact Prudential's business and the
achievement of its strategy and consequently those of its key
stakeholders, which range from customers, institutional investors,
employees and suppliers, to policymakers, regulators, industry
organisations and local communities, all of whom have expectations,
concerns and aims which may differ. Material risks associated with
key ESG themes may adversely impact the reputation and brand

of the Group, its ability to attract and retain customers and staff,

its ability to deliver on its long-term strategy and therefore the results
of its operations and long-term financial success.

The Prudential ESG Strategic Framework, developed in 2020,
focuses on giving people greater access to good health and financial
security, responsible stewardship in managing the human impact of
climate change and building human and social capital with its broad

range of stakeholders. Prudential seeks to ESG-related risks to

its strategy and their negative implications to stakeholder through
atransparent and consistent implementation of this strategy in its
key markets and across operational, underwriting and investment
activities. The strategy is enabled by strong internal governance,
sound business practices and a responsible investment approach,
both as an asset owner and asset manager.

(a) Environmental risks

Prudential's strategic ESG focus on stewarding the human impacts
of climate change recognises that environmental concerns, notably
those associated with climate change, may pose significant risks

to Prudential, its customers and other stakeholders. Prudential's
investment horizons are long term and it is therefore exposed to the
potential long-term impact of climate change risks, which include the
financial and non-financial impact of transition, physical and litigation
risks. A failure to understand, manage and provide greater
transparency of its exposure to these climate-related risks may have
increasing adverse implications for Prudential and its stakeholders.
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The Group's ESG-related risks continued

The global transition to alower carbon economy may have an
adverse impact on investment valuations as the financial assets of
carbon-intensive companies re-price, and this could result in some
asset sectors facing significantly higher costs and a reduction in
demand for their products and services. The speed of this transition,
and the extent to which it is orderly and managed, will be influenced
by factors such as public policy, technology and changes in market or
investor sentiment. This climate-related transition risk may adversely
impact the valuation of investments held by the Group, and the
potential broader economic impact may affect customer demand

for the Group's products. Prudential's stakeholders increasingly
expect and/or rely on the Group to support an orderly transition
based on an understanding of relevant country and company-level
plans and which takes into consideration the impact on the
economies, businesses and customers in the markets in which it
operates and invests. Understanding and appropriately reacting

to transition risk requires sufficient and reliable data on carbon
exposure and transition plans for the assets in which the Group
invests. The direct physical impacts of climate change, driven by both
specific short-term climate-related events such as natural disasters
and longer-term changes to climate and the natural environment,
will increasingly influence the longevity, mortality and morbidity risk
assessments for the Group's life insurance product underwriting and
offerings and their associated claims profiles. Climate-driven events
in countries in which Prudential or its key third parties operate could
impact the Group's operational resilience and its customers. More
information about the activities the Group is undertaking to increase
its understanding and risk management of these climate-related
risks can be found in the Prudential plc ESG Report 2020, see

pages 87to 92.

(b) Social risks

Social risks that could impact Prudential may arise from a failure

to consider the rights, diversity, wellbeing, and interests of people
and communities in which the Group or its third parties operate.
These risks are increased as Prudential operates in multiple
jurisdictions with distinct local cultures and considerations. As an
employer, the Group aims to attract, retain and develop highly-skilled
staff, which relies on having in place responsible working practices
and recognising the benefits of diversity and promoting a culture

of inclusion. The Group's reputation extends to its supply chains,
which may be exposed to factors such as poor labour standards and
abuses of human rights by third parties. Emerging population risks
associated with public health trends (such as anincrease in obesity)
and demographic changes (such as population urbanisation and
ageing) may affect customer lifestyles and therefore may impact
claims against the Group's insurance product offerings. As a provider
of insurance and investment services the Group is committed to

playing a greater role in preventing and postponingillness in order to
protect its customers as well as making health and financial security
accessible through an increased focused on digital innovation,
technologies and distribution methods for a broadening range of
products and services. As aresult, Prudential has access to customer
personal data, including data related to personal health, and an
increasing ability to analyse and interpret this data through the

use of complex tools, machine learning and artificial intelligence
technologies. The Group therefore actively manages the regulatory,
ethical and reputational risks associated with actual or perceived
customer data misuse or security breaches. These risks are explained
above. The increasing digitalisation of products, services and
processes may also result in new and unforeseen regulatory
requirements and stakeholder expectations which Prudential
monitors for, as well as ensuring support for its customers through
this transformation.

(c) Governance risks

Maintaining high standards of corporate governance is crucial for
the Group and its customers, staff and employees, reducing the

risk of poor decision-making and a lack of oversight of its key risks.
Poor governance may arise where key governance committees have
insufficientindependence, alack of diversity, skills or experience in
their members, or unclear (or insufficient) oversight responsibilities
and mandates. Inadequate oversight over remuneration increases
the risk of poor senior management behaviours. Prudential operates
across multiple jurisdictions and has a group and subsidiary
governance structure which may add further complexity to these
considerations. Participation in joint ventures or partnerships where
Prudential does not have direct overall control and the use of
third-party suppliers increases the potential for reputational risks
arising from poor governance.

Risk management and mitigation of ESG risks at Prudential include
the following:

— The Group's ESG Strategic Framework focused on strategic
differentiators and enablers;

— The Group Code of Business Conduct and Group Governance
Manual including ESG linked policies;

— ESGrrisk identification including through emerging risk processes;

— Deep divesinto ESG themes including climate-related risks; and

— Integrating ESG considerations into investment processes

Further information on the Group's ESG governance is included

in section 4 above, and further detail on the Group's ESG Strategic
Framework and the management of material risks associated with
ESGthemes are included in the ESG Report 2020, see pages 70

to 117.

Notes
Excluding assets held to cover linked liabilities and those of the consolidated investment funds.

Based on middle rating from Standard & Poor's, Moody's and Fitch. If unavailable, NAIC and other external ratings and then internal ratings have been used.

Source of segmentation: Bloomberg Sector, Bloomberg Group and Merrill Lynch. Anything that cannot be identified from the three sources noted s classified as other.

From half year 2020, to align more closely with the internal risk management analysis, the Group altered the compilation of its credit ratings analysis to use the middle of the Standard
&Poor's, Moody's and Fitch ratings, where available. Where ratings are not available from these rating agencies, NAIC ratings (for the US), local external rating agencies' ratings and
lastly internal ratings have been used. Securities with none of the ratings listed above are classified as unrated and included under the 'below BBB- and unrated' category. The total
securities (excluding sovereign debt) that were unrated at 31 December 2020 were $780 million (31 December 2019: $648 million). Previously, Standard & Poor's ratings were used

1

2
3
4

where available and if not, Moody's and then Fitch were used as alternatives.

Excluding assets in consolidated funds financed largely by external third-party (non-recourse) borrowings, for which the Group's exposure is limited to the investment held
by Jackson. Including these assets, the US corporate debt portfolio is 93 per cent investment grade.
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Group Chief Risk and Compliance Officer’s report on the risks

facing our business and how these are managed / continued

®

Viability statement prepared in accordance with Provision 31

of the UK Corporate Governance Code

The Group's longer-term prospects

Prudential aims to make healthcare affordable and accessible, protect
people's wealth and empower customers to save for their goals, which
can often be over atime frame of many years. As such, Prudential
considers that its purpose aligns closely with important societal needs,
including making health and financial security more accessible,
improving financial inclusion and education and transitioning to a low
carbon economy. Prudential is focused on addressing these increasing
needs, reflecting population demographics in our chosen markets.
The drivers for this structural growth, such as the low penetration rates
across the Asian region, are discussed on pages 19 to 25 alongside the
activities we undertook during 2020 to expand our Asian and African
footprintand enhance our capabilities, particularly through increased
digitalisation. To enable the Group to focus exclusively on its high-
growth Asia and Africa businesses, the Group intends to pursue the
demerger of its US business allowing Jackson to focus on the distinct
opportunities within the US retirement market. Further information

on the progress of this demerger is set out on pages 06 to 07.

In undertaking these activities, we aim to both meet the evolving
needs of our customers and provide sustainable growth for our
shareholders, which will ultimately lead to the viability of our business
overthe longer term.

In 2020, the Covid-19 pandemic has impacted the global economy and
the related restrictions have applied to the Group's individual markets
to varying degrees and at different periods. Our focus during this time
has been on supporting our communities, customers and staff through
the challenges created. The business has seen a short-term impact

on sales but we believe the Covid-19 disruptions have also acted to
intensify the structural opportunities in Asia and Africa over the longer
term with a clear and increasing need for the broad-based products
we deliver. During the pandemic, the Group has continued to
innovate, as demonstrated by the continued rollout of Pulse by
Prudential, to ensure we can capture these opportunities post
Covid-19. The long-term macro-economic impacts of the pandemic
remain uncertain but all of the Group's activities are underpinned

by ongoing risk management, implemented via the Group Risk
Framework and risk appetite limits described on pages 51 to 54.

The Group as awhole and each of its life assurance operations are
subject to extensive regulation and supervision, which are designed
primarily to reinforce the Group's management of its long-term
solvency, liquidity and viability to ensure that it can continue to meet
obligations to policyholders. Further details on the current capital
strength of the Group are provided on pages 31 to 32.

The Group's management of wider environmental, social and
governance issues that could pose arisk in the future to the Group
is set out in the Environmental, Social and Governance report on
pages 70to 117.

This risk and regulatory focus supports the sustainability of our
business over the longer term.
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Period of viability assessment
The Directors have assessed the viability of the Group for a period
longer than the 12 months required by the going concern statement.

The Directors performed the assessment by reference to the three-
year plan period to 31 December 2023. Three years is considered an
appropriate period as it represents the period covered by the detailed
business plan that is prepared annually on arolling three-year basis.
In approving the business plan, the Directors reviewed the Group's
projected performance with regards to profitability, cash generation
and capital position, together with the parent company's liquidity
over this three-year period. This projection involves setting a number
of economic and other assumptions that are inherently volatile over
amuch longer reporting period. Such assumptions include foreign
exchange rates, interest rates, economic growth rates, the impact
onthe business environment arising from the impact of Covid-19,
geopolitical events and continued level of changes in regulation and
supervision. The Directors are satisfied that this period is sufficient

to enable areasonable assessment of viability to be made.

The intended demerger of Jackson from the Group is expected

to occur within the period covered by the viability statement.

The Directors have therefore considered the ability of the Group to
continue inits current form (ie the scenario in which the demerger
does not proceed) for the three-year period ending 31 December 2023
as well as the viability of the Group in the more likely scenario that the
demerger proceeds.

Assessment of principal risks over the period

The Group's business plan implements the Group's strategic objectives
through the business model and activities discussed on pages 14 to 15.
Matters considered as part of that planning process included the effect
of current Covid-19 restrictions on people movement and face-to-face
business activity and the continued rollout of Pulse by Prudential.
Assessment of the risks to achieving the projected performance
remains an integral part of the planning process. The Group's approach
to risk management and a summary of the key risks facing the Group
are set out on pages 45 to 69.

For the purposes of assessing the Group's viability, the Directors
considered those risks where the impact of possible adverse external
developments could be of such speed and severity to present a shock
to the Group's financial position. The risks considered, from those
detailed on pages 55 to 67 are: market risk, credit risk, liquidity risk
and regulatory risk. The Directors considered the macroeconomic
environment and geopolitical risks in the markets which the

Group operates.

prudentialplc.com



Stress and scenario testing

As noted above, underpinning the projections in the business plan are
anumber of economic and other assumptions. To evaluate the Group's
resilience to significant deteriorations in market and credit conditions
and other shock events, these risks are grouped together into
scenarios which are then applied to the assumptions underlying the
business plans considered. Scenarios considered include those
reflecting the possible impacts of Covid-19 on new business, including
the uncertainty as to the duration of restrictions in individual markets
and the length of time for sales to recover to previous levels and
different timings of expected regulatory changes. Separately stresses
have been applied to the economic and non-economic assumptions
underlying the base case business plan. These stresses assess the
potential impact of up or down interest rate movements combined
with corporate credit spread widening, arating level downgrade on
part of the credit asset portfolio, falling equity values and insurance
stresses (such as changes in policyholder behaviour, including lapses,
and increased morbidity in Asia). In addition, the adequacy of liquid
resources of the Group's parent company across the plan period has
been assessed by considering a stress scenario assuming the closure of
short-term debt markets, as well as additional calls on central liquidity
by the business units. In this liquidity stress scenario, the Group would
have access to sufficient resources to meet the funding requirements
of the business, after taking into account the Group's undrawn
committed liquidity facilities of $2.6 billion, on top of central cash and
short-term investment balances, which as at 31 December 2020 were
$1.5 billion.

The scenarios tested showed that the Group would be able to maintain
viability over the three-year period under assessment, after taking
account of the actions available to management to mitigate the impacts
on capital and liquidity in such scenarios. In addition, the Group
conducts an annual reverse stress test which gives the Directors an
understanding of the maximum resilience of the Group to extremely
severe adverse scenarios. The projections in the business plan, and
inthe scenarios considered, do not assume that the Group accesses

or relies upon the proceeds from any potential equity raise in the
three-year period under assessment. This analysis assists in identifying
management actions that could be implemented to restore the
Group's capital and liquidity resources from extreme positions.

This analysis also informs the Group's recovery plan and liquidity

risk management plan.

The impact on the business of known areas of regulatory change
whose financial implications can be reasonably quantified is also
considered as part of the plan, for example the introduction of the
Hong Kong Insurance Authority's Group-wide Supervision regime and
the implementation of RBC regimes in Hong Kong and other markets.
As well as known areas of regulatory change, the Group is exposed to
the risk of sudden and unexpected changes in regulatory requirements
atthe Group and local levels. While unexpected changes cannot be
fully anticipated and hence modelled, the risk of regulatory change

is mitigated by capital held by the Group and its subsidiaries in excess
of Group and local regulatory requirements, the Group and its
subsidiaries’ ability to generate significant capital annually through
operational delivery and the availability of compensating actions
designed to restore key capital metrics.

Conclusion on viability

Based on this assessment, the Directors have a reasonable
expectation that the Group will be able to continue in operation

and meet its liabilities as they fall due over the three-year plan period
to December 2023.
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ESG report

Purpose and
responsibility
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Introduction

In 2020 we reviewed our Environment, Social and Governance (ESG)
strategy to evaluate how we use our capabilities to maximise our
positive social and environmental impact.

This strategic review reflected the changes to Prudential set out in this
Annual Report: our strategic focus on Asia and Africa, our continued
evolution into a digitally enabled business, and how the Covid-19
pandemic has highlighted the global need for access to healthcare.
This review was informed by work done in parallel to refresh the
Company's purpose which is to help people get the most out of life.
We deliver on that purpose by making healthcare affordable and
accessible, helping people accumulate wealth through growing their
assets, and empowering our customers to save for their goals. In this
way, we ensure alignment of our creation of shareholder returns with
our creation of societal value given the nature of our business and the
markets in which we operate.

Our new ESG strategy distils the many ways in which we help our
stakeholders into three core themes, all of which are closely linked
to our strategy and business model:

Making health and financial security accessible: Working at scale,
we give people greater access to good health and financial security.
Covid-19, the rise in non-communicable conditions such as heart
disease and diabetes, and ageing populations threaten to widen
further the existing health, protection and savings gaps. Behind these
megatrends lie countless individual stories of people who are anxious
and struggling because of a lack of access to health and finance.

We are committed to enabling as many individuals as possible in

the markets in which we operate to make the most of their lives.

In particular, we are increasing our focus on underserved communities
and moving beyond our traditional role of financial protection to
provide services that also prevent and postpone ill-health. Pulse, our
health and wealth super-app now in live in 15 markets, is a key tool for
us in meeting that ambition. Essential, too, are the tireless efforts of our
colleagues, agents and other partners in developing product offerings
that meet the needs of our diverse customer base. Our community
investment programmes, focusing on education and financial literacy,
also have an important role to play in building understanding of the
benefits of financial products, and in building financial capabilities

to ensure people can make informed financial decisions.

Stewarding the human impacts of climate change: We are a
responsible steward in managing the human impact of climate change.
We are a signatory to the recommendations of the Financial Stability
Board's Task Force on Climate-related Financial Disclosures (TCFD),
and as a significant asset manager and asset owner in regions forecast
to be severely impacted by global warming, Prudential has a distinctive
role to play in the transition to a low-carbon economy. We are
decarbonising our investment portfolio and actively engaging with
policymakers and investee businesses to encourage sustainable
development. The economies of East Asia, where our businesses are
concentrated, have a greater reliance on manufacturing and primary
industries than more developed markets, where services account for a
higher proportion of GDP. This means that the energy transition across
the region is starting from a higher carbon intensity level and is likely
to proceed at a slower pace than for more advanced economies.
Recognising this, as we support the move to a lower-carbon economy
inthese emerging markets, we strive to ensure that the transition is an
inclusive one for all of society — one that supports sustainable growth
and economic health within our local markets and communities.

We also recognise the importance of reducing the direct impact of
our own operations on the environment and we continue to increase
our level of ambition in relation to our own emissions footprint.

This year we have set new and stretching targets for our Scope 1

and Scope 2 greenhouse gas emissions, with the aim of becoming net
carbon neutral across these two scopes by the end of 2030. We are
inthe process of assessing similar suitable targets in respect of the
carbon emissions from our investments. We also seek to apply ESG
considerations more broadly in our investment process and our
fiduciary and stewardship duties, to ensure that our investment
decisions are aligned with our values and support our primary focus
on healthy lives.

Building social capital: We are committed to building both our own
human capital and our social capital with our broader stakeholders.
We seek to empower people and unlock their potential. We do this
by promoting diversity in representation and thought, and fostering
aculture of inclusion and a sense of belonging within our organisation.
Just as Prudential depends on the trust of our people, it also needs
the trust of the external world. As we develop our digital capabilities,
we need also to prioritise digital responsibility throughout our
organisation. We must always keep in mind that our purpose to help
people get the most out of life is the reason why we are investing
purposefully in artificial intelligence, big data and other technologies,
and that focus on the needs and interests of our users has to guide us
in how we interact with them and handle their personal data as our
capabilities develop.

This report covers the Group's ESG strategy and activities. It also
presents the non-financial information statement and Section 172
Statement required by the UK Companies Act.
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ESG report / continued

Our ESG Strategic Framework

Following our ESG review, we have developed a new ESG Strategic The key features of our ESG framework are its three strategic pillars
Framework (the 'framework’). This framework is fully aligned to which have clear alignment with our business strategy. Within each
our business strategy and our purpose of helping people to get of these, specific differentiating focus areas have been identified
the most out of life by making healthcare accessible and affordable, where it is believed there is an opportunity for Prudential to make
helping people accumulate wealth through growing their assets, ameaningful impact, and as such greater focus will be placed on
and empowering our customers to save for their goals. these differentiators.

Strategic Pillars

Making health
and financial
security accessible

Read more on page 82 >

Corporate purpose

Building .
social capital Helping people
Read more on page 93 > get the most

out of life

Stewarding the
human impacts
of climate change

Read more on page 87 >

Strategic Enablers

O3\
-1 O

Good governance g ‘ Community
and responsible | engagement
business practices Responsible and investment
Read more on page 111 > investment Read more on page 108 >

Read more on page 101 >
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The pillars and differentiators are:

1 Making health and financial security accessible
— Digital health innovation

— Inclusive offerings

— Digitally enabled financial literacy

2 Stewarding the human impacts of climate change
— Decarbonising our investment portfolio
— Supporting an inclusive transition

@ @

O
@ O 3 Buildingsocial capital
@ — Digital responsibility
O

— Diversity, inclusion and belonging
Our 2020 ESG report is structured in line with this framework
and provides an update on our progress in the year across
each of the pillars and enablers.

The following strategic enablers support these pillars:

— Good governance and responsible
business practices

— Responsible investment

i

o

@)
= O — Community engagement and investment
@3

The United Nations Sustainable Development Goals (SDGs) were adopted by all UN Member States in 2015 as a universal call to action to end

poverty, protect the planet and ensure all people enjoy peace and prosperity by 2030. They are universally recognised and have been globally
adopted by corporates as a means of articulating and measuring impact. They therefore provide atransparent and standardised mechanism of
illustrating our intended outcomes. The focus areas of the strategic framework have been aligned to the SDGs. The alignment process focused
onthose SDGs where the Group can seek, over time, to make a meaningful impact because of the close relationship with our purpose and

business strategy.

We have aligned with the SDGs at a target-level for the following goals and intended outcomes

SDG SDGtarget Intended outcome

1 Nopoverty 1.4,1.5

1 NO
POVERTY

and disasters.

Increased access to quality healthcare services, and financial services for the poor
and the underserved, including microfinance.

Improved resilience of the poor and reduction in their exposure and vulnerability to
climate-related extreme events and other economic, social and environmental shocks

3 Good health
and wellbeing

GOOD HEALTH
AND WELL-BEING

e

Strengthened capacity of our local (and developing) markets, for early warning,
risk reduction and management of national and global health risks.

Increased access to quality healthcare and financial risk protection for all across Asia.

8 Decentwork
and economic

§ Lok o 8.3

ECONOMIC GROWTH

Promoted development-oriented policies that support productive activities, decent
job creation, entrepreneurship, creativity and innovation, including through access

growth m to financial services.
13 Climate action 13 cu 13.1,13.3  Strengthened societal adaptive capacity for early warning, and risk reduction
ACTION

4

for climate-induced health impacts.

Improved education, awareness and human capacity on climate change mitigation,
adaptation, impact reduction and early warning.
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ESG report / continued

Development of the ESG Strategic Framework

In line with good practice, the framework was developed following
arigorous analysis process, which identified key ESG stakeholder
expectations from investors, rating agencies, government and
regulators, stock exchanges, NGOs, industry and independent
organisations, media and employees. This approach was taken to
ensure that the framework ascertained the most material issues,
considered as broad a spectrum of stakeholders as possible, and was
tested robustly from their perspectives. The process also considered
upcoming regulation to shape a view of expectations, emerging policy
and peer themes to direction of travel, noting that this is a rapidly
evolving area. This comprehensive internal and external stakeholder
engagement informed the materiality assessment for the purposes of
our 2020 ESG reporting. The Section 172 Statement below provides
information on stakeholder engagement throughout the year, which
was considered within the development of the ESG Strategic
Framework where relevant.

Through this analysis, the three strategic pillars, plus the differentiators
and enablers, were identified and defined at a high level. These
proposals were discussed with a number of stakeholders across the
Group in order to ensure our ESG strategy was fully integrated into

the business, and to test and validate the proposed framework. This
stakeholder group included those responsible for ESG and responsible
investment-related activities within the business units, along with
function leads (eg HR, Digital, Risk), business unit CEOs, the Group
Executive Committee, and Board members.

The Strategic Framework was formally reviewed by the Group

ESG Committee and then considered by the Group Nomination &
Governance Committee, which recommended it to the Group Board,
which formally approved it in December 2020.

Prudential plc
Annual Report 2020

74

Oversight of ESG

ESGis overseen by the Board, which is responsible for determining
strategy and prioritisation of key focus areas. In order to provide
greater senior executive involvement and holistic oversight of ESG
matters material to the Group, in 2020 a Group ESG Committee was
established, superseding the previous ESG Executive Committee.
The Committee is chaired by the Group Chief Financial Officer and
Chief Operating Officer, in his role as ESG sponsor. Membership of
the Committee includes the Group Chief Risk and Compliance Officer,
the Group HR Director, and senior representatives from the Group's
asset owner and asset management business units, including,

from 1 January 2021, the Chief Executives of Eastspring and PACS
(Prudential's Singapore business). One of the Group ESG Committee's
responsibilities is to oversee the Group's progress towards fulfilling
our commitment to report against the recommendations of the
Financial Stability Board's Task Force on Climate-related Financial
Disclosures (TCFD).

In 2020, the Group ESG Committee reported to the Board through
the Group Nomination & Governance Committee. The Board
recognises that the next 12 to 18 months will be critical for the
embedding of the ESG Strategic Framework within the Group, as well
as for the progress of related matters such as the development and
embedding of the Group's purpose and values, progressing diversity
and inclusion (D&I) priorities, and building upon employee
engagement activities. Therefore, in early 2021 the Board established
aResponsibility & Sustainability Working Group, to be chaired by Alice
Schroeder and comprising four Non-executive Directors, in order to
ensure an appropriate level of Board engagement in, and oversight of,
these matters during this critical period.

Our Group Governance Manual (GGM) sets out the policies and
procedures by which the Group operates. It establishes standards for
managing possible ESG issues across the Group. The GGM is subject
to aformal content review each year, taking into consideration both
internal and external factors.

As part of the Governance, Risk Management & Internal Control —
Annual Statement of Compliance certification, all businesses across
the Group assess their compliance position against each of the
requirements set out in the Group Code of Business Conduct, Policies
and Delegated Authorities. Any instances of GGM non-compliance
identified by the businesses through their annual attestation are
assessed by the Group policy owners and reported to the Group
Audit Committee.
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Our Group-wide policies relating to our ESG Strategic Framework, which are applicable to all entities, include:

ESG
strategic pillar

Making health and
financial security
accessible

)

Stewarding the
human impacts
of climate change

Building social
capital

Our Group-wide policies

Owner and date
of last review

To ensure we treat our customers fairly, management of conduct risks is key. Prudential
mitigates conduct risk with robust controls, which are identified and assessed through the
Group's conduct risk assessment framework, and regularly tested within its monitoring
programmes. The Group Customer Conduct Risk Policy provides this framework and includes
our Customer Conduct Standards, which set out the core values and standards that the Group
expects all employees and persons acting on behalf of it to observe, and which further support
our ESG strategy. These values and standards include specific requirements regarding
customers. In particular, the Group has committed to:

— Treat customers fairly;

— Provide and promote products and services that meet customer needs, are clearly
explained and deliver real value;

— Maintain the confidentiality of our customer information;

— Provide and promote high standards of customer service; and

— Actfairly and in atimely way to address customer complaints and any errors we find.

Group Chief
Executive
December 2020

Asset management businesses and insurance businesses (as asset owners) have distinct risks,

Business unit

including investing in different markets and asset classes; therefore, each business manages responsible

ESG-related matters through the pursuit of business-specific responsible investment policies. executives

This is supported by our Group Code of Business Conduct and is underpinned by our

Group-wide Responsible Investment Standards.

Our Environment Policy outlines our approach to understanding and managing the direct Group Chief Financial

environmental impact of the Group. This covers our measurement, monitoring, review Officer and Chief

and reporting of issues associated with our environmental performance. Operating Officer
July 2020

Our Diversity and Inclusion Policy reflects our aspiration and aims to promote employee Group HR Director

diversity and provide equal opportunities to all who apply for and those who perform work July 2020

at every level of our organisation. The policy promotes diversity irrespective of sex, race, age,

ethnic origin, social and cultural background, marital or civil partnership status, pregnancy,

maternity and paternity, any gender reassignment, religion or belief, sexual orientation,

disability, or part-time/fixed-term working arrangements, and seeks to ensure appropriate

diversity of experience, skill sets and professional backgrounds. Further information on the

diversity of our Board, our policy in respect of this, how this is implemented and the associated

results in 2020 can be found in our Governance Statement on pages 120 to 169.

Our Employee Relations Policy outlines the way we engage with our employees and motivate Group HR Director

them to achieve success for the Group: promoting positive relationships with employees, July 2020

representative organisations and trade unions.

Our Performance and Learning Policy sets out the importance of our people and frames how Group HR Director

we invest in their development to deliver against our strategy and the future success of the July 2020

organisation. This includes our Performance Management Framework.

Our Remuneration Policy outlines our effective approach to appropriately rewarding our Group HR Director

employees in away that aligns incentives to business objectives and performance, and enables ~ December 2020

the recruitment, retention and incentivisation of high-calibre employees in line with our risk

appetite and Group Reward Principles.

Our Talent Policy demonstrates how we attract, select and develop the best people for roles Group HR Director

that will ensure high performance in the short term and future-proof leadership capability July 2020

through building business-relevant longer-term succession and talent pipelines. It sets out

our fair and effective approach to pursuing this.

Our Privacy Policy governs the protection of data and complies with the General Data Group Chief Digital

Protection Regulation. Our Global Information Security Policy supports our global approach Officer

to security and our commitment to protecting the data entrusted to us by customers. July 2020
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ESG report / continued

ESG Our Group-wide policies Owner and date
strategic enabler of last review
Responsible Asset management businesses and insurance businesses (as asset owners) have distinct risks, Business unit
investment including investing in different markets and asset classes; therefore, each business manages responsible
J\ ESG-related matters through the pursuit of business-specific responsible investment policies. executives
L This is supported by our Group Code of Business Conduct and is underpinned by our
S Group-wide Responsible Investment Standards.
Good governance  The Group Code of Business Conduct sits at the heart of our Group Governance Manual, Group Chief
and responsible and highlights the ethical standards that the Board expects of itself, our employees, ouragents ~ Executive
business practices  and others working on behalf of the Group. The Code is supported by a set of Group-wide December 2020
principles and values that define how the Group expects business to be conducted in order
to achieve its strategic objectives.
Our Anti-Bribery and Corruption Policy covers our values for reputation, ethical behaviour Group Chief Risk and

and reliability. As an organisation we are focused on financial practices that align to those values
and we prohibit corruption or bribery within our working practices.

Our Anti-Money Laundering and Sanctions Policy outlines how we prohibit money laundering
orterrorist financing in our working practices, setting out how we establish parameters to
prevent this taking place across the organisation and the commitment we have to comply

with sanctions, laws and regulations by screening, prohibiting or restricting business activity,
and following up through investigation.

Our Security Policy outlines our commitment to ensuring that security aligns to industry-
recommended practice for managing our regulatory and legal obligations. This includes
how we manage incidents under the Speak Out programme, our whistleblowing process.

Compliance Officer
July 2020

Group Chief Risk and
Compliance Officer
July 2020

Group Chief Risk and
Compliance Officer
July 2020

Our Tax Risk Policy includes our processes to manage tax-related risk, by identifying, Group Chief Financial
measuring, controlling and reporting on issues considered an operational, reputational Officer and Chief
or regulatory risk. Operating Officer
July 2020
Our Political Donations Policy outlines our position that as an organisation we do not donate Group Chief Financial
to political parties. This is defined as covering any political party or candidate or any other Officer and Chief
organisation that attempts to affect support for any political party. Itis defined as covering Operating Officer
any payment or gift or contribution, direct or indirect, as defined by the UK's Political Parties, July 2020
Elections and Referendums Act 2000. The policy covers expenditure on engagement activity
on public policy discussions and applies across the Group.
Our Third-Party Supply Policy covers how we manage and oversee our third-party Group Chief Financial
arrangements, through due diligence/selection criteria, contractual requirements, the ongoing  Officer and Chief
monitoring of such relationships, and reporting and escalation. Additionally, the policy Operating Officer
considers the requirements of the UK Modern Slavery Act and the principles of the UN's July 2020
Universal Declaration of Human Rights.
Our Health and Safety Policy covers our employees, business partners, customers and others Group Chief Financial
that may be affected by our operations. This details our health and safety core principles, Officer and Chief
our commitments and the measuring and reporting on our health and safety performance. Operating Officer
July 2020
Community Our Community Investment Policy covers how we are committed to working with the Group Chief
engagement communities in which we operate as active and supportive members. It also outlines our Financial Officer
and investment strategy for investing in the community and how we make investments and report againstthem.  and Chief Operating
Officerand Group
HR Director
July 2020
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Non-financial information statement

We recognise that to help our customers get the most out of life, The Group's Strategic Report, including this ESG report and

we need to take along-term view on a wide range of issues that affect the Section 172 Statement, includes information required by the
our business and the communities in which we operate. To do this, non-financial reporting provisions contained in sections 414CA and
we maintain a proactive dialogue with our stakeholders to ensure that 414CB of the Companies Act 2006. These reporting requirements
we are managing these issues sustainably and delivering long-term are metin anumber of sections of our Annual Report. The diagram
value. Further information on our engagement with our stakeholders below illustrates where the relevant material is presented.

can be found in our Section 172 Statement below.

Section 172 Statement: ESG Strategic Enabler:
Our people Good governance
Read more on pages 79080 > Business and responsible
ESG Strategic Pillar: mOdel busnl.ess

Read more on pages 14to 15 > pract]_ces

Building
social capital

Read more on pages 93to0 100 >

PrinCipal Read more on page 113 >
risks

Read more on
pages55t067 >

Employees

Governance,
Group-wide
policies and

Anti-bl‘ibery due dﬂigence

and anti- e rrara s Social
corruption matters
matters

ESG Strategic Enabler: . ESG Strategic Pillar:
Good governance Envrllrlc;?gintal Making health
and responsible and financial
business practices security

Read more on page 111 > accessible

Read more on pages 82t0 86 >

ESG Strategic Pillar:
Stewarding the
human impacts Building

of climate change social capital

Read more on pages 87t092 >

ESG Strategic Pillar:

Read more on pages 93to 100 >
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ESG report / continued

®O

UK Companies Act, Section 172 Statement

Section 172 of the UK Companies Act requires each Director to act

in away that he or she considers, in good faith, would be most likely
to promote the success of the Company for the benefit of its members
asawhole. In doing this, Section 172 requires a Director to have
regard (among other matters) to the needs of employees, suppliers,
customers and other wider stakeholder interests. During 2020 we
engaged with our various stakeholder groups closely and we took
account of their concerns in our decision-making. Below we have
outlined how we have engaged with our stakeholders and the
outcome of that engagement.

We ensure that our Board meets its duty under Section 172 of the UK
Companies Actin anumber of ways. A briefing note is circulated in
advance of each Board meeting reminding Directors of their statutory
duties under Section 172 and reiterating who the Group's key
stakeholders are. The annual Board evaluation process takes into
account how the operation of the Board affects the consideration of
stakeholder issues and seeks to identify improvements in this area.
We ensure that our Section 172 obligations are taken into account in
our Board succession planning and training, stakeholder engagement
is addressed in the Board's Terms of Reference, and there is guidance
forindividuals who prepare Board papers that references Section 172
duties and our key stakeholders. We ensure that we take account of
any conflicts between different stakeholder concerns, and resolve
such conflicts as smoothly as possible at the highest level necessary.

Good governance and responsible business practices are key strategic
enablers to building a sustainable long-term business, as discussed
furtherin our ESG Report on page 111. Through our Group Code of
Business Conduct, we ensure that we maintain the highest standards
of behaviour throughout our business. Our Group Code of Business
Conduct sets out the standards the Board expects in relation to
employee behaviour, and our business units run mandatory training
programmes to highlight the personal obligations applicable to each
individual. The Board reviews both the content of the Group Code

of Business Conduct and business unit compliance each year.
Meanwhile, our Group-wide whistleblowing programme, Speak Out,
enables all stakeholders to raise concerns, helping to maintain the
highest standards of behaviour. Whistleblowing reporting is overseen
by the Group Audit Committee and business unit audit committees
through quarterly reporting and through frequent discussion with

the Group Resilience Director, with any material issues reported to
the Board. On an annual basis, emerging trends and an assessment

of the effectiveness of our whistleblowing approach are reported

to the Group Audit Committee.

Key stakeholder engagement

During 2020 we engaged with our various stakeholder groups

closely and we took account of their concerns in our decision-making.
Three key areas of focus for the Board in 2020 were: the decision

to pursue the separation of Jackson in order to focus on the Asia

and Africa businesses; the impact of the restrictions imposed by
governments across the world as a result of the Covid-19 pandemic;
and the articulation of our ESG strategy for our business. We describe
below how the Board considered the impact on its stakeholders across
each of these.

Looking more widely, pages 14 to 15 of this report describes our
business model and the outcomes we believe it delivers for each of our
key stakeholder groups. The discussion below sets out how the Group
has engaged with these key groups during 2020.
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Consideration of stakeholders in key matters

addressed by the Board

Decision to pursue the separation of Jackson

and focus on the Asian and African businesses

The Group announced in March 2020 the Board's decision to pursue
the proposed separation of Jackson to enable the Group to focus on

its Asia and Africa businesses. The Group Chief Executive's report on
page 06 sets out the Board's decision and progress on the separation
of Jackson. In arriving at this strategic decision the Board took into
account the needs of key stakeholders, including investors, colleagues
and customers. The Board believes that the Group, and Jackson after
the proposed separation, should benefit from improved alignment

of management and employees to their businesses, customers and
shareholders, and simplified, more efficient, operating and reporting
structures. Jackson's separation will complete Prudential's
transformation from a diversified, global group into a focused business
exclusively targeting the long-term structural opportunities of Asia and
Africa. Accordingly, the Prudential Board believes that the proposed
demerger will lead to an improvement in strategic, operational and
financial execution for both the Group and Jackson after the proposed
separation, which will enhance their speed and agility to adapt to their
customers' evolving needs and manage stakeholder relationships, and
improve financial outcomes for shareholders. The Board has regularly
consulted with significant investors as it determined this strategy.

As set out below, Board members met with significant investors during
the year and discussed the Group strategy proposals.

In addition, the Board has received regular briefings and engaged in
regular communications to employees on the impact of changes arising
from the proposed strategy on colleagues prioritising the fair treatment
of allemployees.

In determining the strategy of the proposed separation of Jackson,
the Board considered that this will enable the Group to focus on
meeting the protection and financial security needs of customersin
growing markets in Asia and Africa through its differentiated product
and geographic portfolio and developing digital platform.

Impacts arising from the Covid-19 pandemic

The Group Chief Executive's report on page 06 sets out the ways
the Board and Group have supported our stakeholders during
the Covid-19 pandemic.

ESG Strategic Framework

Akey factor in determining how the Group builds a sustainable
business that addresses the wider concerns and needs of the
communities in which it operates is the execution of its ESG strategy.
In 2020, following the completion of the demerger of M&G plc, the
Board took the view that it was appropriate to consider the future
ESG strategy for the Group, aligned with its business strategy as an
Asia-focused Group. It was important that this ESG strategy addressed
the needs of all stakeholders, and the importance of the global
challenges of climate change and the Covid-19 pandemic, as the
business evolves to have a greater digital focus.

The Board, facilitated by the Nomination & Governance Committee,
oversaw the process for the development of the ESG strategy,
including the consultation of stakeholder groups to consider their
ESG expectations of the Group. These stakeholder groups included
investors, regulators, NGOs, governments, employees and rating
agencies. A number of common themes emerged from these
consultations, including climate change, closing the protection gap
and human capital management. These helped inform the direction

prudentialplc.com



and areas of emphasis within the strategic framework, and specifically
the three pillars as set out on page 72. The proposals were discussed
with a number of stakeholders across the Group in order to ensure

our ESG strategy was fully integrated into the business, and to test
and validate the proposed framework. All Board members were invited
to provide their input at the start of the strategy development process
to shape the suggested areas of focus. They were invited, again,

to comment on the strategic framework as it developed. Following
management approval by the Group ESG Committee, the framework
was then considered by the Nomination & Governance Committee
and the Board formally approved it in December 2020. Further details
of the strategy and framework are set out on pages 72 to 74.

The Board recognises that the next 12 to 18 months will be critical

for the embedding of the framework within the Group, as well as for the
progress of related matters, such as the development and embedding of
the Group's purpose and values, progressing D&l priorities, and building
upon employee engagement activities in 2020. Therefore, in early
2021, the Board established a Responsibility & Sustainability Working
Group in order to ensure an appropriate level of Board engagementin,
and oversight of, these matters during this critical period.

Other significant engagement with stakeholder groups
Customers

The Group's purpose is to help people get the most out of life.
We do this by making health and financial security accessible and
affordable, protecting people's wealth and growing their assets.
The needs of our customers are therefore central to what we do.

We engage directly with our customers through contact centres,
dedicated account managers, sales support units, business processing
and servicing, face-to-face advice (where possible), mobile phone
apps and telephone technical support teams. The development of

our digital proposition, specifically our digital health app, Pulse by
Prudential, has enabled us to give our customers a greater range of
services, including through partnerships with others. This is described
in more detail in our Strategic report on page 24. We are attracting
ayounger demographic and are able to respond quickly to emerging
needs. For example, we responded to the pandemic by providing free,
limited-time Covid-19 cover for new or existing customers or Pulse
users in anumber of markets. The Board has actively discussed and
supported the evolution of the digital strategy throughout 2020.

The outcome of our engagements with customers is transmitted
through the business and used to shape the design of our products
and how and where we distribute those products, and ultimately to
inform strategic decisions made at Board level. Decisions about which
markets to access, what kind of products to offer and how to develop
our agency force, our bank partnerships and our digital capabilities,
are all driven by an understanding of what customers want, based on
engagement with those customers.

Investors

The Group has continued to maintain an open dialogue with investors
to ensure that investors' perspectives and concerns are considered
inthe Board's decision-making. During 2020, Executive Directors
attended over 150 meetings, conferences and events with investors,
discussing topics including the Group's strategy, financial performance
and future development. In addition, the former Chair, Paul Manduca,
carried out 10 meetings with investors. The current Chair, in her then
capacity as Chair-elect and Non-executive Director, has attended
over 25 meetings with international and UK-based investors both
during her introduction to the business and as part of ongoing investor
engagement. These investors included large current investors as well
as previous holders, but also included smaller institutional groups with
specific matters to discuss, such as the Group's engagement with ESG
and technology. The Board receives regular updates from the Group
Investor Relations team on the Group's continuing wider engagement
with investors.

The scope of discussions focused on the Group's strategy, in particular
shareholder views on the question of whether and when to pursue the
separation of Jackson and focus on the Asian and African businesses,
and Board succession. The perspectives gained from these meetings,
and the need for broad investor support, were considered by the
Board when making key strategic decisions and communicating those
decisions to the market.

The Chairman of the Remuneration Committee, Anthony Nightingale,
and the senior Non-executive Director, Philip Remnant, have met
with a number of senior investors throughout the year, and the results
of these meetings and extensive written communications were
considered when determining the Group's Remuneration Policy.

Our people

Ongoing employee engagement is one of the critical factors to ensure
successful delivery of the Group's strategic objectives and the Board
is keento increase its focus in this important area. In 2019, the Board
expanded the role of two Non-executive Directors to include
responsibility for employee engagement: Kai Nargolwala covers

our businesses in Asia and Africa, and Tom Watjen is responsible for
our UK and US workforce. Following Kai Nargolwala's retirement as a
Non-executive Director at the conclusion of the 2021 Annual General
Meeting and the planned separation of the Jackson business,

the Board intends to transfer responsibility for workforce engagement
activities to its newly established Responsibility & Sustainability
Working Group, which is expected to operate until the 2022 Annual
General Meeting. The Working Group has a broad remit as described
on page 137. As part of this, it will also consider the best method for
employee engagement in the longer term, to ensure this is tailored to
the culture and strategic priorities of the refocused Group following
the planned separation of the Jackson business, and make a
recommendation to the Board for implementation following the

2022 Annual General Meeting.

Kai Nargolwala and Tom Watjen discharged their duties through
arange of interactions with staff during 2020 including:

— Site visits
Our Non-executive Directors had the opportunity to visit
Prudential sites and to interact with our people face-to-face in small
groups and through formal meetings where physical meetings were
compatible with safe working practices.

— Virtual events
Particularly during the Covid-19 period, our Non-executive
Directors met colleagues through an array of remote events,
including the Asia Virtual Regional Conference, staff town halls and
meetings of the Jackson D&l Council and the Global D&I Council.

— Employee survey
95 per cent of staff participated in a Group-wide employee
engagement survey carried out in May 2020. This level of
participation substantially exceeded our expectations and the
market benchmark. The headline level of employee engagement
is encouraging and at par with all industries globally, as well as with
the insurance and financial services industries. The table below
includes a number of insights from the survey. The survey will
be repeated in order to assess our progress over time.

— Collaboration Jam
During September 2020, all staff in Asia, Africaand our London
head office were invited to join a Collaboration Jam, a 72-hour
conversation facilitated online that focused on how the Group
can bestlive its purpose and culture. Over three days, more than
5,400 colleagues participated in the Jam, making a total of 14,000
visits and posting nearly 30,000 observations.
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ESG report / continued

The table below describes the key themes that interested our people during the year:

Theme

Culture

— During 2020, the Group reaffirmed our culture and articulated a renewed purpose, which is to help people get the

most out of life. We aspire to a culture that is purpose-led, customer-focused and digitally-savvy. Living the culture
around this purpose contributes to our success, sustainable growth, and ability to do the right thing for all
stakeholders, including customers, colleagues, shareholders, regulators and society at large. The Board discussed
progress in this area in February, April and July 2020.

Our people bring our culture to life by living the Company's values. The May 2020 employee survey found that
employees are strongly positive about these values, with 83 per cent of respondents identifying favourably with
being empathetic, nimble, courageous, curious and ambitious. In September 2020, we hosted a three-day virtual
Collaboration Jam that saw our people come together to define the mindsets and behaviours that embody each
value. The values will serve as the basis for peer feedback, which will be incorporated into annual appraisals.
Itisimportant for our stakeholders that people are able to raise a concern should they see something within the
organisation that conflicts with their personal or professional ethical standards. To this end, in 2020 we strengthened
our Speak Out platform, a secure, externally hosted channel where concerns can be reported confidentially and,

if preferred, anonymously so that concerns can be investigated impartially and independently.

The Board will receive further updates on the development of our purpose-led culture during 2021.

Covid-19 and

wellbeing

While the Covid-19 pandemic unfolded at different times and with varying levels of impact across the footprint of
the Group, all parts of the business were devoted to ensuring the physical, emotional and social health and safety

of our people, taking into account employee preferences during this time. Our response to the pandemic and

the ways in which we have protected our people have been atheme across the Board's discussions during 2020.
The Remuneration Committee also received an update on this topic in September 2020.

Almost all employees have spent at least part of 2020 working remotely, in line with local restrictions and guidance.
No employees were furloughed or made redundant as a result of the pandemic. Our remuneration programmes
operated as usual during the pandemic period with medical insurance coverage extended to offer free Covid-19
testing where necessary. Employees received their regular remuneration during any periods of shielding or self-
isolation.

Asia has established a mental health strategy, emphasising virtual connections and community engagement as part
of our commitment to D&.

All of our businesses have run regular sessions to support the physical, mental, emotional and social wellbeing of
our people. Mental health provision has been strengthened in a number of our insurer benefit arrangements.

The Collaboration Jam and employee survey earlier in the year highlighted the challenges of remote working and
work-life balance during the Covid-19 pandemic. To coincide with World Mental Health Day, we held our first global
wellbeing day in October. This consisted of a series of online sessions across all time-zones, including a session in
which our leaders shared their own stories about the mental health challenges that they have faced. Jackson and
our London office have offered regular sessions on different aspects of wellbeing and stress management.

The Board has received regular updates from management on how our people have been supported.

Beyond this, it is essential that the Group reacts to the trends in workforce expectations that have been intensified and
accelerated by the pandemic, particularly around new and more flexible ways of working. Each business is exploring
how we can meet the expectations of existing and future staff about flexibility around schedules and location.

Organisational

The last 12 months have seen tremendous external challenges and significant changes within the organisation.

change — Board members have received regular briefings about the planned changes and what they mean for our people.

— While this has naturally been a time of some uncertainty and strain for our people, the Group has supported
employees through both the pandemic and the restructuring activity taking place in Jackson and London head office,
communicating regularly and clearly and prioritising the fair treatment of all our employees.

Diversity and — InFebruary 2020, the Remuneration Committee approved the 2019 UK Gender Pay Gap report, which was
inclusion published in March 2020. This showed a general closing of gender pay gaps in our UK workforce.

InJuly and December 2020, the Nomination & Governance Committee discussed the steps that the Group is taking
to leverage everyone's potential, strength and diversity of thought, to create an open, transparent, supportive and
inclusive environment and culture of belonging.

In July, we established the Global D&l Council to empower employees and create a sense of belonging by respecting
and appreciating differences. Kai Nargolwala and Tom Watjen joined the Council's meeting in November, when the
agendaincluded an update on the Collaboration Jam and sponsorship and mentorship for key talent.

Several Board members joined a Jackson session on D&l initiatives and their response to the Black Lives Matter
movement. This was discussed by the Board in July 2020.

During 2020, Jackson doubled the period of paid parental leave available to all new parents and quadrupled

the benefit to cover adoption expenses. During 2020, parental leave arrangements in Asia were also reviewed.
Changes included an increase in the period of paid leave by a third and the introduction of paid leave when an
employee becomes a parent through adoption or surrogacy.

— In September 2020, we established the new role of Group Diversity and Inclusion Director, responsible for leading

our progress in building a workforce which reflects our communities and in creating a sense of belonging which
respects and values differences.

— We have been included in the 2021 Bloomberg Gender-Equality Index, recognising our progress in this area.
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Regulators

Since the demerger of M&G plc, the Group has been subject to

the consolidated supervision of the Hong Kong Insurance Authority
(IA) as Prudential's Group-wide supervisor. We have engaged with
the Hong Kong IA on aregular basis, with the Directors meeting
with the regulator on a periodic basis and sharing an agreed range
of management information. In September 2020 Mike Wells,

Mark FitzPatrick, James Turner and Nic Nicandrou presented to
the Regulatory College of Supervisors on the Group's strategy and
key business initiatives. The Board also considered and responded
to feedback received from the College following its conclusion.

The Board receives regular updates on our engagement with the
Hong Kong |IA regarding the shape of its legislative and regulatory
framework. We, along with other large insurers in the region,

have engaged directly with the supervisor on the development of
the proposed Group-wide Supervision (GWS) framework, which
is expected to be effective for Prudential upon designation by the
Hong Kong IA in the second quarter of 2021, subject to transitional
arrangements. Discussions covered areas such as capital, risk
management and governance issues impacting Prudential and

the industry.

The Hong Kong IA applies principles and standards to the Group
through existing requirements to ensure that we are a fitand proper
controller of regulated insurance companies. The Hong Kong IA's
principles include financial integrity, effective corporate governance
and sound risk management. We undertook a gap analysis of the
Group's policies and processes against Hong Kong |A requirements
for the proposed GWS framework.

Governments and wider society

During 2020, a number of key points emerged from our engagements
with governments and legislatures, but the most pressing concern

has been how we cooperate with our governmental stakeholders

in response to the global health crisis. Covid-19 has underlined

the importance of working together with governments and our
communities to increase life and health insurance penetration

to protect individuals and families. We continue to work with
governments, regulators and politicians on ways to close this gap.
With the roll-out of Pulse, we have increased our engagement with
policymakers on health systems, health financing and the role of
technology across our markets. In Hong Kong, we have been actively
advocating for a digital health strategy framework to the city's top
policymaker in collaboration with the local business community.

Our vision is to establish a digital health ecosystem for the city and

the Guangdong-Hong Kong-Macao Greater Bay Area. During 2020,
we have also engaged with policy, regulatory and political stakeholders
on COP26 and related themes such as inclusion, the need for a just and
inclusive energy transition and the role of private finance inimproving
responsible investment frameworks.

We respond to ad hoc requests from NGOs and hold meetings with
them throughout the year. During 2020, many of our stakeholders
were concerned with the impact of Covid-19 on the communities

in which we operate. In response to the pandemic, we launched
a$2.5 million Covid-19 relief fund to help support vulnerable
communities and provide medical equipment to hospitals and clinics
in Asia. The Prudence Foundation partnered with the IFRC and
NatGeo to rapidly develop a Safe Steps Covid-19 campaign in
response to the pandemic earlier this year. The campaign was
distributed across networks in Asia and Africa. More details of

our community investment are set out on page 108.

Suppliers

Each of our critical suppliers has a nominated contact within
Prudential, and we meet those suppliers on aregular basis to address
concerns on both sides. We wish to treat our suppliers fairly so we
both mutually benefit from our relationship. As an example, at the
Group's head office in London, to support our supply chain through
the difficult trading circumstances triggered by the global pandemic,
we provided payment assistance from March 2020. We immediately
switched to 10-day payment terms for all our London head office small
suppliers with under 100 employees. This has so far benefited 136
suppliers with a total of £6 million of accelerated payments made to
assist their cash flow.

On an annual basis, the Board reviews our approach to addressing
Modern Slavery in our supply chain.

About this report

This report provides a summary of Prudential plc's ESG performance.
The contents meet the ESG 'comply or explain' requirements under
the Rules Governing Listing of Securities on the Stock Exchange of
Hong Kong Limited.

More information on key topics, such as our tax strategy, can be found
in our regular financial reports and standalone reports, available on our
website. We aim to disclose our ESG management and performance

as transparently as possible. The Board of Prudential plc has approved
this report.

Scope of the ESG report

Information included in this report covers our activities in the 2020
calendar year, both at Group level and within our various operations
globally, including Jackson. It does not include our joint venture
partnerships, unless otherwise stated.

Content of the ESG report

We have continued to evaluate which ESG matters are most material to
the Group, with a focus on those that matter most to our stakeholders.
In 2020, as part of our ESG strategic review exercise, we considered
and refreshed the material ESG issues. This included identifying
emerging ESG trends, risks and opportunities directly applicable

to the Group and our stakeholders. This informed the development
of the ESG Strategic Framework. Our 2020 ESG report is structured

in line with this framework and provides an update on our progress
inthe year across each of the pillars and enablers.

This reportincludes all mandatory ESG reporting requirements
outlined within the Hong Kong Stock Exchange Listing Rules and all
ESG general disclosures and KPIs in the guidance determined to be
material, with the exception of A1.3 (Total hazardous waste produced
and intensity) and A2.5 (Total packaging materials used for finished
products produced), which are not relevant to Prudential plc given
the nature of the business.

Where there are laws and regulations in respect of matters deemed as
material which may have a significantimpact on Prudential, these are
noted within the relevant section of this report. For example, regulatory
and legislative developments are increasingly including references to
climate-related risks and incorporating reporting recommendations
such as those outlined in the Task Force on Climate-related Financial
Disclosures (TCFD) framework. The Group's governance processes
require all businesses and functions to demonstrate compliance with
Group-wide and local regulatory and legal requirements as part of
the annual controls attestation. Further detail on the supervision and
regulation of the Group is set out in Prudential plc's Form 20-F report
for 2020 which will be published on Prudential plc's website.

Selected indicators are assured by Deloitte LLP and Deloitte's
assurance statement can be found on the Prudential plc website.
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ESG report / continued

1. Strategic Pillar: Making health
and financial security accessible

We pursue with ambition the closure of the health, protection and
savings gaps in Asia and Africa. We see this as core to our purpose

to help people to get the most out of life — by making people healthier
and wealthier. We are committed to closing these gaps by improving
the health and financial wellbeing of those who interact with us,
generating positive behavioural change towards healthier lives,

and increasing access to healthcare for all.

To do this we focus on: digital health innovation — to promote inclusion
through affordability and accessibility, and healthier outcomes for
those we interact with; inclusive offerings —to increase penetration

in underserved populations, and bring diversity to our product offering,
reflective of our customer base; and digitally enabled financial literacy
—to build trust and understanding of protection benefits and options,
and wider savings and digital capabilities. In doing this we support our
customers to prevent, postpone and protect against ill-health.

Digital health innovation

As aleading health insurer in Asia, we are evolving from providing
protection to playing a role in the prevention and postponement
of ill-health. To make this happen, we believe that the adoption

of digital technology at scale is vital.

Pulse by Prudential, our health and wealth super-app, is a core part

of our strategy to make health and wellness accessible and affordable.
Using Al-powered tools and personalised services, Pulse, which is free
to download, empowers people to take control of their personal health,
anytime and anywhere. The app has been downloaded around

20 million times in Asia and Africa, as of February 2021.

Initially launched in Malaysia in 2019, Pulse is now available across

15 markets in Asia and Africa, with relevant services available in local
languages. Across our markets, the Pulse offering continues to evolve
as we grow our local health and technology partners. Covid-19 has
accelerated the impact of Pulse by Prudential, increasing the demand
for digital health tools and for healthcare services that can be accessed
remotely. More information on the roll-out of Pulse and our digital
health response to Covid-19is available on pages 85 to 86.

We are committed to developing Pulse into an end-to-end health

and wellness platform integrating primary care, wellness and chronic
disease management. We work collaboratively with a range of partners
to provide value-added services and subscription plans across the
health and wellness spectrumto all users. To date, Pulse has integrated
32local and regional partners. Our partnership with Halodoc

in Indonesia enables us to provide a range of telemedicine services
through Pulse, including consulting with doctors online and purchasing
and arranging the delivery of prescriptions. We are also partnering
with Naluri, a Malaysian health tech start-up, to enhance our food
journaling user experience within Pulse. This partnership will enable
users inthe region to access dieticians, helping users plan a healthy
and balanced diet, contributing to their wellness goals.
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We recognise the importance of building trust in the markets where
we operate. We have worked with health ministries and insurance
regulators to understand the local health and financial landscape

and the challenges we can help to address. We have also used local
epidemiology to understand common health concerns in the region.
For example, in Thailand, specific prompts and questions have been
built into our symptom checker in recognition of the fact that many
common diseases are related to poor water quality or source
contamination. We have also worked with public hospitals and doctors
to gain insights, which helps us to triage Pulse users appropriately.

Our Pulse app was awarded ‘Technology Initiative of the Year' at

the Asia Insurance Industry Awards 2020. Pulse was also recognised
by the UK government for its positive impact in South-east Asia.
The Foreign, Commonwealth and Development Office has included
Pulse inits ‘Great for Partnership' initiative, a campaign to promote
the best of the UK overseas.

As we continue to develop Pulse, we have embraced agile ways of
working, exemplified by the use of 'hot houses'. During these intense
workshops, a wide range of employees from across the Group with
different skills and expertise collaborate to explore new ideas, design
and implement solutions to deploy into our Pulse app within days,
providing immediate benefits to Pulse users.

Supporting the development of mobile health

The successful adoption of digital health tools like Pulse is dependent
upon the accessibility and acceptance of mobile and digital health
tools. We therefore work with a range of stakeholders in the markets
where we operate to understand the challenges and opportunities
associated with the development of mobile health in local markets.

Our recent report, The Health of Asia Barometer, underscores the
unprecedented opportunity offered by digital health technologies
toimprove access to healthcare in Asia. The report, published by

The Economist Intelligence Unit, explores attitudes to healthcare

in Asia, highlighting the demand for tools and services to help people
in the region better navigate the healthcare system. The report,

which surveyed 5,000 adults across 13 markets, highlighted consumer
appetite towards the digitisation of health.

— 54 per cent believe that medical care is accessible and affordable;
— 81 per cent say technology has already improved their access
to health services; and
— 71 per cent will rely on technology even more heavily to improve
personal health and wellbeing.

To fulfil the potential of digital healthcare, the report recommends
greater public-private collaboration, suggesting that governments
partner with private companies to deliver digitally innovative ways
to promote and manage health and wellness among citizens.

In 2020, we expanded our Singapore-based PRUFintegrate initiative
toinclude our global and regional teams and seven other Prudential
business units. The PRUFintegrate initiative is a partner network of
fintech, insurtech, healthtech and medtech companies. We received
atotal of 99 entries, and evaluated solutions from fintech companies
based in Asia, Europe and Africa. Our focus in 2020 was on artificial
intelligence, as well as the health, wealth and SME ecosystems on
Pulse. This global outreach was made possible through the APIX
platform that was set up by the Monetary Authority of Singapore,
the ASEAN Bankers Association and the World Bank Group's
International Finance Corporation.
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Inthe Philippines, we continue to support the development of mobile
digital health solutions. Following our 2019 white paper exploring
the current legal and regulatory framework for mobile health in the
Philippines, we launched the 'Healthscape Dialogue Series' during
2020. This seeks to build a multi-stakeholder platform to discuss the
most pressing topics in Philippine healthcare, providing an important
forum for industry players across sectors to come together and discuss
how to improve the access of more Filipinos to affordable and quality
healthcare services. Webinars over the course of 2020 have covered
the use of Al and mobile technology, preventative healthcare and
telemedicine. We also partnered with the Analytics Association of
the Philippines to provide a webinar on digital transformation in life
insurance and the role of big data in achieving financial inclusion

and better health for more Filipinos.

Inclusive offerings

As part of our commitment to making health and financial security
accessible, we recognise the importance of increasing penetration
in the markets where we operate, providing products and services
to previously underserved populations. By bringing diversity to our
product offering, we will be able to better reflect the needs of our
customer base, and integrate any lifestyle impacts from emerging
social risks associated with major public health and demographic
trends into our product offering. This will include, but not be limited to,
lower-income groups, ageing populations, small and medium-sized
enterprises and sharia offerings.

Demographics are changing in a number of our markets. In response
to Thailand's rapidly ageing population, Prudential Thailand has
launched PRUTriple Eight (PRU888), a life insurance plan that allows
for effective financial planning at every stage of a person's life. Based on
the latest projections by the United Nations Population Fund, Thailand
will fully transition into an aged society by 2021, with the number of
senior citizens aged 60 and above expected to make up 20 per cent of
the total population. As a result, the country will face emergent issues
concerning social security, healthcare costs and intergenerational
equity in afar shorter time than developed nations. This rapid speed

of ageing calls for appropriate response, policies and programmes to
help resolve the issues. The PRU888 plan provides financial security to
customersincluding death benefits as well as accidental death coverage
where we will pay eight times the normal death benefit up to age 88
while providing annual cashback and a maturity benefit at age 88.

Prudential Indonesia continues to innovate to provide affordable
financial protection for Indonesians by launching Asuransi Jiwa
Kumpulan Syariah PRUTect Care (PRUTect Care), Prudential
Indonesia's first digital product available on our health and wealth
super-app, Pulse. As a sharia-based offering, PRUTect Care provides
basic natural death benefit coverage, as well as various optional
benefits, for amonthly contribution as low as Rp8,000 (US$0.50).

To protect more Indonesians, Prudential collaborated with digital
partners Gadjian and Kitabisa.com to offer PRUTect Care.

In 2020, Prudential Indonesia launched Asuransi Jiwa Ayariah
PRUCinta (PRUCinta), its first sharia-based traditional life insurance
product. A simple and affordable product, PRUCinta provides
optimised death compensation benefits covering a period of 20 years.
PRUCinta shows Prudential Indonesia's aspirations to become a
leading contributor to the Indonesian sharia industry and to expand
life insurance coverage to a broader segment of the population.

In response to outbreaks of dengue fever, amosquito-borne viral
disease, across South-east Asia, our businesses in Thailand, Cambodia
and Singapore have all launched affordable insurance plans to provide
customers with cover for dengue fever. Prudential Thailand launched
its first digital insurance plan, 'PRUDengue’, in partnership with AIS, a
leading telecom operator in Thailand's mobile network. AlS customers
can purchase PRUDengue via Pulse, launched by Prudential Thailand
in June. Dengue fever has impacted nearly one million peoplein
Thailand over the last 10 years. PRUDengue is an all-round and
affordable insurance plan to support the insured with a lump-sum
payout. PRUDengue's basic package, with an annual premium

at THB249 (US$8), provides total benefits of up to THB70,000
(US$2,332). Applicants are not required to complete any health
orincome check for this plan.

Prudential Cambodia has also launched an affordable insurance
solution for dengue fever and malaria. With an annual premium of
US$4, the product is Prudential Cambodia's first micro-insurance
offering and demonstrates Prudential Cambodia's ambition to making
insurance accessible to all Cambodians. With over 34,000 cases of
dengue fever in Singapore during 2020, Prudential Singapore
launched its affordable insurance plan, PRUSafe Dengue, on Pulse.
For a premium of S$5, PRUSafe Dengue provides a number of benefits
over athree-month period. In the Philippines, we have also begun to
develop bite-sized offerings to help increase insurance penetration
and to target specific protection needs of the market. Initial offerings
include dengue cover and a breast cancer product.

In December, Prudential Singapore introduced the Spark Kindness
Movement. The movement aims to narrow the protection gap by
providing underprivileged families with financial support in the event
of accidental death. For every PRUActive Protect or PRUCancer 360
policy sold in December, we provided a complimentary two-year
Accidental Death Insurance Coverage of $$10,000 to a parent of a
low-income family supported by our community partner, AMKFSC
Community Services Limited. This coverage provides hope to the
children of these families by giving them the means to continue their
education. Atotal of 3,022 individuals from these families received
complimentary coverage through the Spark Kindness Movement
and Prudential Singapore plans to extend this programme in the future
to benefit more underserved populations.

In Taiwan, we offer a micro-insurance policy to a non-profit, the Taiwan
Fund for Children and Families, to support disadvantaged families and
children. During 2020 this policy has helped support 284 families.

Our Taiwan life business, PCA Life Assurance, continues to address
child protection issues and in November launched its Child Health
white paper, to advocate for child health and protection in Taiwan.
PCA Life worked with the Research Centre of Big Data at Taipei
Medical University to conduct research and analysis into the factors
that affect child growth.

In Malaysia, our CSRinitiative, PRUKasih, provides free temporary
financial relief to urban low-income families coping with a sudden

loss of income due to illness, accident or death. Since this programme
started in 2014, more than RM10 million (~US$2.5 million) has been
paid outin claims, and during 2020, we supported 40,429 households
across 35 communities with PRUKasih. To help PRUKasih communities
mitigate the effects of the pandemic, we provided free Covid-19
coverage whereby a cash payment would be made in the event

of hospitalisation and/or death.
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ESG report / continued

Also in Malaysia, PruBSN Microtakaful Jariyah provided basic
microtakaful coverage to 25,000 underprivileged families during

the year. This initiative is the first of its kind in Malaysia and provides
complimentary basic takaful coverage for a 12-month term to selected
heads of the household from low-income groups. Beneficiaries receive
RM10,000 (~US$2,500) in the event that their family breadwinner
passes away.

In Ghana, we have collaborated with leading industry partners to
deliver aninnovative mobile insurance plan, SafeNet, to new
customers. The partnership between Prudential Ghana, Vodafone,
MicroEnsure and Enterprise will offer Ghanaians key insurance
benefits, including cover for hospital cash compensation, accidental
injuries or disabilities, and general life insurance. We have teamed

up with Enterprise as co-underwriters for SafeNet, a new mobile
insurance product that offers an easy way of buying flexible insurance.
Vodafone, Ghana's second-largest mobile network operator, is using a
platform developed by MicroEnsure to distribute SafeNet to Vodafone
subscribers. In line with our commitment to help limit the economic
impact on customers of Covid-19, SafeNet will be offered to more than
nine million Vodafone subscribers as free insurance cover in the first
half of 2021.

Helping to upskill small businesses

In November 2020, Prudential Singapore brought together 80 small
and medium-sized enterprises (SMEs) across 50 industries and a
government agency — SkillsFuture Singapore (SSG) - to co-create the
SME Skills Accelerator programme. This one-year programme is part
of Prudential Singapore's value-added services for SMEs to help them
upskill and support them in their innovation efforts. SMEs are entitled
to curated training programmes that are subsidised by SSG on topics
such as design thinking, digital transformation and workplace learning.
As part of the programme, SMEs get to join a network of like-minded
people to share best practices and improve processes. SMEs are also
connected to a dedicated skills manager who advises on the SMEs'
upskilling needs.

Recognising the significant impact of the Covid-19 pandemic on micro,
small and medium enterprises (MSMEs), Prudential Indonesia has
supported MSMEs across Indonesia by holding a series of financial
literacy training webinars, in partnership with AKUMANDIRI,
SMESCO and the Tangan di Atas Community. The initiative includes
aseries of webinar sessions delivered by experts from Prudential
Indonesia, covering key financial literacy topics including the
importance of financial management, business capital, developing
business strategies, and cash flow management for business entities.

Promoting financial literacy

The promotion of financial literacy is a priority for Prudential and we
actively seek to build trust and improve understanding of protection
benefits and options. In doing this we support our customers to
prevent, postpone and protect against ill-health. Financial literacy is
akey focus area for Prudence Foundation. More information on the
broader work of Prudence Foundation can be found in the Community
Engagement and Investment section on page 108 of this report.
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Cha-Ching - a global financial education programme

Developed by Prudential to address the gap in financial literacy for
children, Cha-Chingis a global financial education and responsibility
programme aimed at children aged sevento 12. Now in its 10th year,
the programme continues to grow and expand across our markets
and is well received by educators, parents, children and government
stakeholders. We continue to develop a blended learning approach
to financial literacy, leveraging digital tools and platforms as well as the
school environment. Our aim is to ensure that Cha-Ching is accessible
and available to millions of children, parents and teachers across

the world for free, providing them with the right foundations in
financial literacy.

The Cha-Ching Curriculum was developed in partnership with Junior
Achievement (JA), and has been successfully implemented in Asia for
five years through strong partnerships with NGOs and governments
in eight markets: the Philippines, Indonesia, Malaysia, Vietnam,
Taiwan, Singapore, Cambodia and Thailand. To date, more than
15,000 teachers have been trained to deliver the Cha-Ching
Curriculumin schools, with over 600,000 primary school students
having been taught the lessons of earn, save, spend and donate.

The Cha-Ching Curriculum school implementation programme has
also expanded into Africa, and in 2020 Prudence Foundation extended
its partnership with JAin Africa, to teach the Cha-Ching Curriculum

to primary school students across six countries: Kenya, Ghana,
Zambia, Nigeria, Uganda and Céte d'lvoire over the next three years.
By adopting the proven teacher-led model for Cha-Ching, which has
seen success in Asia, we will similarly work to improve financial literacy
in Africa, in a sustainable and scalable way.

In Asia, the Cha-Ching cartoons continue to be broadcast on Cartoon
Network, reaching over 31 million households every day. Cha-Ching
contentis also accessed online via the website and through digital
channels including social media, with over 86 million views to date.

In an effort to increase the reach and impact of Cha-Ching, we also
introduced several new digital initiatives in 2020. These have
supported the broader reach of Cha-Ching, particularly in the
Covid-19 environment, which has limited in-person teaching,

and these are intended to continue into 2021:

— The Cha-Ching Kid$ At Home programme, aimed at parents,
was launched amidst the backdrop of Covid-19. Available for free
online, this consists of guides and at-home activities providing
families with an engaging and interactive way to teach financial
literacy at home. A digital media campaign was launched to raise
awareness, reaching more than 3.7 million people via social media.
The educational resources have been actively promoted by
Prudential businesses through social media campaigns and public
webinars and have been viewed or downloaded over 25,000 times
viathe Cha-Ching website. In Singapore, Indonesiaand Myanmar,
employee volunteers have also been trained to deliver the
Cha-Ching Curriculum online through webinars.
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— In September 2020, Prudence Foundation introduced the online
Cha-Ching Financial Accreditation (CCFA), to acknowledge and
support the teacher community working to deliver the Cha-Ching
Curriculumin schools across Asia. The CCFA platform was
launched in the Philippines, Indonesia and Vietnam and will expand
to further markets in 2021. This online assessment is endorsed by
education authorities and was developed in alignment with the
OECD Core Competencies Framework on Financial Literacy for
Youth and the ASEAN Teachers Competency Framework. To date,
over 4,000 teachers have registered and 2,400 have completed
the CCFA online course.

— Inthe Philippines, Prudence Foundation and JA have worked
closely with the Department of Education (DepEd) to incorporate
Cha-Ching into the national distance learning approach
implemented in response to Covid-19. Cha-Ching printed materials
will be distributed to over 157,000 students at home, supplemented
by online teaching where possible. Cha-Ching lessons will also be
broadcast via TV and radio as part of DepEd's implementation,
expected to reach over 56,000 students.

— Cha-Ching videos and parent resources have been made available
for free on the Pulse by Prudential app in Singapore with expansion
into other markets expected in 2021.

Inthe US, the Jackson Charitable Foundation has reached more
than eight million students since 2017 by partnering with Discovery
Education and Junior Achievement USA. We provide free music
videos and classroom and at-home activities with Cha-Ching Money
Smart Kids to teach elementary school students how to earn, save,
spend and donate. The demand for virtual financial education
continues to increase, with Cha-Ching Money Smart Kids seeing
record engagement in 2020. The Jackson Charitable Foundation

has also sponsored 500 high schools to use Ramsey Education's
Foundations in Personal Finance curriculum for the 2020-21 school
year, at no cost to the schools. Since this partnership began in 2018,
the Foundation has committed $2.7 million toward financial education
for high school students across the country, reaching 100,000
students in total.

In Malaysia, in line with our commitment to uplift PRUKasih
communities and build their financial resilience, we introduced
education programmes focused on financial planning. We also rolled
out the PRUKasih Entrepreneurship Programme to equip participants
with entrepreneurial skills and knowledge. To foster greater
collaboration between the public and private sectors on financial
empowerment through education, we launched a five-part webinar
series, featuring a range of panellists, including Malaysia's Central
Bank, Bank Negara Malaysia. The webinar series included topics such
as the state of financial education in the country and the creation of a
unified financial literacy curriculum.

#MoneyParenting

During 2020, our Asian asset manager, Eastspring, launched its
#MoneyParenting initiative. Following a survey of 10,000 parents
across nine Asian markets, we found that 51 per cent of parents

in Asia do not know if they have been successful teachers and role
models for their children. Recognising that parents pass on their
attitudes and beliefs about finance to children, Eastspring is aiming
to help parents become better role models and to provide them with
the knowledge, skills and tools to effectively teach their children about
money and plan for their future. When asked what help they wanted
in order to teach their child how to use and manage money better,

43 per cent of parents across Asia said they wanted to learn more
about financial management themselves. In response to the survey
and its findings, Eastspring has launched a dedicated microsite on its
website, providing tools and resources for parents to empower them
as they are teaching their children about the financial and social
responsibilities that come with money.

Pulse roll-out and digital health initiatives

We have provided some examples to illustrate how we have begun

to roll-out Pulse across our businesses. Our Pulse offering continues

to develop as we work collaboratively with a range of partners to
provide value-added services and subscription plans across the health
and wellness spectrum to all users. As we design these services, we
consider emerging population risks and public health trends, such as
rising levels of obesity, increasing urbanisation and ageing populations.

Hong Kong: The launch of Pulse in Hong Kong made us the firstin the
market to offer an Al-powered chatbot to provide clinically validated
information and recommendations for symptoms. Recognising the
specific needs of its customers, Pulse users in Hong Kong can access
adigital Chinese Medicine Body Constitution Test. Useful information,
including hospital listings is now available on Pulse to make information
easily accessible for customers.

Malaysia: In October 2020, we launched our Step Up Against Cancer
Challenge in Malaysia through Pulse to increase cancer awareness
and to highlight the importance of financial protection against cancer.
Users are challenged to take at least 5,000 steps a day in order to earn
free cancer coverage. Users can connect their fitness device to the
Pulse app, allowing them to earn different levels of cancer coverage,
depending on the number of steps they take.

Indonesia: Following the release of Pulse in Indonesia, the
#SehatBarengPulse (Get Healthy with Pulse) movement was launched.
The campaign encouraged users to lead a healthier lifestyle through
aseries of challenges, including lowering sugar intake and

cholesterol levels.
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ESG report / continued

Vietnam: The launch of Pulse in Vietnam enabled users to access
features including Health Checkup, Symptom Check, Body Mass
Index Measurement and Wrinkle Index Measurement. The app also
includes hundreds of articles equipping users with medical information
on healthy lifestyles, symptoms and treatments. Prudential Vietnam
alsointroduced an online cancer insurance product, iProtect, on Pulse
in September.

Cambodia: Prudential Cambodia was the first to bring Al-based
preventative healthcare to Cambodia, through the launch of Pulse.
Health infrastructure in Cambodia in both the public and private
sectors is underdeveloped, and convenient access to quality
healthcare is difficult for most Cambodians. The initial Pulse roll-out
included a 'hospital locator' feature for users to access all hospitals
and clinics covered under the National Social Security Fund, which
is a social health safety net for two million people employed in the
formal sector.

Digital health response to the Covid-19 pandemic

Hong Kong: Prudential was the first in the market to launch free
Covid-19 coverage to over 300,000 Hong Kong residents. Following
rapid take-up, we offered free protection to a further 200,000 Hong
Kong residents. During the fourth wave of the Covid-19 outbreak,
Prudential Hong Kong announced that it would allocate HK$5 million
toits Covid-19 Caring Fund, which provides additional financial
support for individuals affected by Covid-19. Eligible applicants can
apply through the Pulse app to receive a subsidy of HK$10,000 to
relieve their financial burden caused by the pandemic.

Singapore: Pulse was launched in Singapore in April 2020, and
was a key part of our response in supporting the community in the
fight against the virus. Users of the app were entitled to a daily
hospitalisation allowance if they were hospitalised for Covid-19.
Prudential Singapore also subsidised part of the consultation costs
for users until 30 June 2020, so it cost only S$15 per consultation.
Non-customers were eligible to receive a S$100 daily allowance
(for up to three months of hospitalisation) if they were hospitalised
between the date of their Pulse app registration and 31 May 2020.

Indonesia: In response to the Covid-19 pandemic, Prudential
Indonesia provided free Covid-19 coverage and was the firstin the
market to offer additional protection for Covid-19. Prudential Indonesia
also extended the grace period for premium payments, simplified its
claims procedure and established a dedicated team for Covid-19
claims. Leveraging Pulse, Prudential Indonesia and Halodoc provided
premium-free Covid-19 rapid tests for members of the publicin
Jakartaand Surabaya. Prudential Indonesia also launched PRUCekatan
to enable customers to consult with their agents and access
comprehensive protection solutions virtually, rather than through
face-to-face meetings.
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Thailand: To encourage social distancing during the pandemic,
Prudential Thailand partnered with 10 hospitals in Thailand to offer
customers access to specialist healthcare services and medication
viatelemedicine. Customers could choose to schedule a consultation
with a doctor via video conference, purchase and arrange for delivery
of prescription medicine to their homes or arrange for a home visit

by a doctor if necessary.

Africa: Across our eight markets in Africa, we provided customers,
staff and agents with a range of additional Covid-19 insurance cover
at no cost to themselves. Prudential Africa also simplified its claims
procedures and enabled claims to be made via WhatsApp. Additional
training was provided to our agents and we enabled customers to
buy insurance without the need to meet face-to-face with an agent.

Laos: Prudential Laos extended the grace period for premium
payments from 30 days to 60 days. Free Covid-19 coverage was

also provided for all existing policyholders, as well as for new policies
purchased between 1 May and 31 August 2020. Free Covid-19 cover
was offered to the staff of hotels providing quarantine services. In May,
Prudential Laos donated 3,000 face shields to the Ministry of Health

to protect frontline workers against Covid-19.

The Philippines: Pulse launched in the Philippines in February 2020
and at the onset of the pandemic, was used to provide free Covid-19
protection and personal accident coverage — a one-time, 45-day
insurance product to protect the insured against death from Covid-19
or accident. It was the firstinsurer in the country to offer extra
protection against Covid-19.

Malaysia: Prudential was the first insurer in Malaysia to introduce
Covid-19 coverage for our customers and this was subsequently
extended to non-customers at no additional cost. In the initial stages
of the pandemic, we launched public service announcements and
content on Pulse and various media channels to educate the public
about the virus and how to stay safe. We also supported the Ministry
of Health's efforts to conduct more Covid-19 tests by reimbursing our
customers for taking the test. Customers facing financial difficulties
were able to apply to our premium deferment relief programme.
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2. Strategic Pillar: Stewarding the
human impacts of climate change

We recognise that climate change presents a serious global challenge,
with significant potential economic consequences and direct and
indirectimpacts on people's health and livelihoods, and we are
proactive in enabling the transition to a low-carbon economy. We do
this by decarbonising our investment portfolio and working towards
sustainable development and energy transition in all our markets.
Reflecting the stage of their development, the economies in which we
operate tend have a greater reliance on fossil fuels and more exposure
to carbon intensive industries than in more developed markets. For
example, for the five largest South-east Asian economies of Indonesia,
Thailand, Malaysia, the Philippines and Vietnam (plus China) an average
of 36.2 per cent of GDP was derived from mining, manufacturing

and other industrial activities in 2018. This compared to 18.6 per cent
and 17.5 per cent for the US and UK respectively in the same year.
This means that the energy transition across the region is likely to
proceed at a different pace than for more advanced economies.
Recognising this, as we support the move to a lower-carbon economy
in these emerging markets, we strive to ensure that the transition is an
inclusive one for all of society — one that supports sustainable growth
and economic health within our local markets and communities.

Decarbonising our investment portfolio

Our strategic focus on stewarding the human impacts of climate
change through decarbonisation of our investment portfolio over
time recognises that climate change presents long-term risks to

the sustainability of our business. It also acknowledges that, as a
responsible corporate citizen, Prudential needs to play its part in the
transition to alower carbon global economy and the collective efforts
to limit the rise in global warming that can lead to catastrophic climate
change. As asignificant investor and an asset owner with long-term
investment horizons and liabilities, the Group is vulnerable to
climate-related transition risks, and in a position to investin, and
develop, products linked to climate resilience. Our approach to
reducing the carbon footprint of our investment portfolio is one which
supports sustainable growth and takes into consideration the impact
onthe economies, businesses and customers in the markets in which
we operate and invest.

Approach to climate-related risk

Prudential is a signatory to the recommendations of the Financial
Stability Board's Task Force on Climate-related Financial Disclosures
(TCFD). Our approach to climate change and climate-related risk is
covered below. To show how we are meeting TCFD requirements,
we have mapped our disclosures to each of its pillars. This is shown
in atable at the end of this section of the report.

Initially categorised as emerging risks, the ESG risks associated with
our business, which include climate risk, have more recently been
upgraded to Group Principal Risk status. Recently, we have engaged a
dedicated climate risk consultancy to further refine our understanding
of the nature and materiality of the risks posed by climate change to
the business.

The table below lists the key climate risks facing Prudential. The sections that follow provide further detail on the activities undertaken to assess,

manage and mitigate these risks.

Risk category Description Response

Assets The Group has financial exposure to assets in carbon- — Development of metrics to measure the potential
intensive and carbon-reliant sectors that may fail to adapt, financial impacts from climate-related transition risk
innovate or pivot to alower-carbon business model. inthe asset book.
These assets are at risk of taxation, regulation and/or — Use of scenario analysis to model the exposure assuming
reduced demand, leading to impairments or downgrades different pathways and different temperature scenario.
and/or stranding. Physical climate impacts can also lower
the value of assets held.

Insurance Given the complex interactions with other environmental, — Qualitative assessment of the potential impacts

demographic and social changes, the impact of climate

from climate risk on our insurance liabilities.

change on mortality and/or morbidity can be difficult

to reliably estimate on a standalone basis.

Data and model

limitations

Methods for assessing and quantifying the financial
impact of climate risks continue to evolve in the industry

and also within the Group. The limitations in data and asset

and liability modelling make it more difficult to accurately
assess the financial impact on the Group, particularly for
longer-term time horizons.

— Participation in industry groups and collaboration
with data and risk modelling providers to help drive
improvements in climate data quality and risk
modelling tools.

Regulatory and

The pace and volume of new climate-related regulation

— Regulatory change teams are in place to assist the

legislative across all markets could pose compliance and operational business in proactively adapting and complying with
compliance challenges that may necessitate multi-jurisdictional regulatory developments.

coordination. — Constructive engagement with policymakers and NGOs.
Operational Operational impacts from physical risk events challenge  — Regular updating and testing of elements of
resilience operational resilience, including impacts to third parties disaster-recovery plans and the Critical Incident

and the servicing of our customers.

Procedure process.

— The use of scenario analysis using data sources
(including IPCC data) to identify additional
vulnerabilities to physical risk.
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The risks are also influenced by the broader political, economic and
societal backdrop in which the Group operates. These factors interact
with, and can amplify and shape, the impacts of climate-related risks.
Examples of risk factors that could exacerbate climate risks include
geopolitical issues, political processes, such as negotiations to curb
emissions, or the unfolding Covid-19 pandemic, which is reshaping
global economic activity.

Activity throughout 2020

Work to quantify and model the nature of our climate risk exposure
has continued throughout 2020, consistent with our strategic focus on
climate change risk and in alignment with the TCFD recommendations.
The Group Risk and Group Actuarial functions have led efforts to
deepen understanding of the exposure to climate-related risks in our
asset management and asset owner businesses across the Group.
Activity has included the identification of metrics to measure exposure
to greenhouse emissions, measuring the carbon footprint of our asset
book, the selection of scenarios for stress testing assets, and investment
in new tools to support carbon footprinting and scenario analysis.

Akey activity has been the use of scenario analysis to model the
Group's exposure to climate-related risk, assuming different transition
pathways and temperature scenarios (see case study). The modelling
has helped to further our understanding of the nature of the climate
risk the Group faces. This has reinforced that the main financial risk

is to the asset side of the balance sheet. This finding is consistent with
our business model: as a major asset owner and manager, we rely on
investment returns to meet the longer-term obligations of our liabilities
and thus are vulnerable to risks that interrupt or impair those returns.
The finding also reinforces the case for the strategic objective to
decarbonise the investment portfolio, which is both a way in which
Prudential can limit its exposure to potential transition risks, as well

as contribute to global efforts to decarbonise the global economy.
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The potential impact from climate risk on our insurance liabilities

has also been investigated. To better understand the potential impact
to our insurance liabilities, a qualitative assessment of the impact

of climate-related risk on insurance risk was carried out by Group
Actuarial during the year. This established that over the short term,
such as over the three years of the current business plan cycle, climate
change is not expected to materially increase or decrease claims for
our life and health business. Over the longer term, the financial impacts
from climate-related risks on our insurance liabilities could be more
significant, for example on reserving implications, if there is a step
change in long-term morbidity and/or mortality expectations,

and medical inflation. However, the overall financial impact will be
mitigated by our ability to reprice contracts and develop new products.

Response to climate-related risks

We believe that the new strategic ESG framework and the long-term
goals to decarbonise the investment portfolio and support an inclusive
transition are an important way in which we can meet to meet
stakeholder expectations and fulfil our fiduciary obligations. It will
reduce the Group's exposure to asset risk — which includes transition
risk — over time, while also contributing to efforts to decarbonise the
global economy.

Recognising that transition risk represents the nearest-term and
most impactful financial risk to the Group, the Group Risk function
undertook an initial transition risk analysis on insurance assets
managed in segregated portfolios by the Group's asset managers.

Case study

During 2020, the Group undertook a stress testing exercise based
onthe three scenarios laid out within the PRA Insurance Stress
Tests: orderly transition (temperature increases kept below 2°C,
meeting the Paris Agreement); disorderly transition (temperature
increases kept below 2°C but with delayed and sudden policies);
and failure to meet the Paris Agreement (specifically, reaching a
temperature increase in excess of 4°C assuming no transition and
a continuation of current policy trends), with atime horizon up to
2100. The Group's entire asset portfolio was included, and the
testing included the impact of physical and transition risk on the

asset portfolio for the chosen scenarios. The impacts of climate
change on insurance liabilities was also investigated.

These stress tests have informed discussions on how to assess

the Group's business objectives and strategy and have provided
further insight into the capabilities and data required for future
stress modelling. These analyses have also been complemented

by reviewing alternative scenario testing methodologies using tools
provided by specialist vendors or open solutions.

The Group is continuing to explore and develop its scenario
analysis approach, including investigating the use of the Group's
economic capital model, and ultimately formalise the process for
conducting sophisticated climate scenario analysis as part of the
Group's risk management frameworks.
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This focused on investments where Prudential both maintains direct
control of the mandate and exerts some influence over the investment
process. Provisional reports were produced using climate-related data
and metrics provided through a proprietary vendor tool. This facilitates
abreakdown of the contributions of different sectors to the overall
carbon footprint metrics of the asset book and highlights the most
carbon-intensive sectors, including those most at risk of being
stranded. It also enables the most carbon-intensive companies held in
the asset book — and thus the largest issuer contributors to the overall
metrics —to be determined and monitored. We have also determined
the initial weighted average carbon intensity (WACI) of the listed equity
and corporate bond asset classes of our insurance investment portfolio.

Building on this work, we are continuing to develop metrics that are
appropriate for our business, to support an enhanced management
and reporting process for climate risk. As well as WACI, other potential
metrics under consideration include the percentage of the portfolio in
carbon-intensive sectors, stranded asset exposure as a percentage of
assets under management, and portfolio exposure to clean technology
solutions. These metrics were considered at a Board Risk Committee
workshop held to discuss the potential business impacts of transition
and physical climate risks. Work to enhance the management and
reporting of climate risk will continue in collaboration with our asset
management and asset owner business units, with the aim of
integrating climate risk metrics and monitoring into broader investment
processes and aligning with the responsible investment framework.

We also continue to develop our scenario testing capabilities and have
engaged with a climate risk consultancy to perform a focused exercise
using their scenario modelling capability. Investigating different
methodologies supports the Group's ability to determine climate
scenarios appropriate to its nature, scale and complexity. The potential
impacts of different scenarios on the balance sheet were discussed in
2020 with the Technical Actuarial Committee (TAC), which sets the
methodology for the economic capital model. To date, the impacts
have been indirectly incorporated into the economic capital model
viathe market risk calibrations. No additional adjustment is considered
necessary at this time and this will be kept under regular review.

Our existing business continuity management programmes are
assessing the risk of natural disasters, including those caused by
significantly altered climatic conditions, such as increased frequency
and severity of tropical storms or increased flooding. The Group
remains focused on its operational resilience and is supplementing
existing activities with scenario analysis to identify additional areas

of vulnerability that may arise due to climate change, including assets,
operations, third party supply chains and customers. Group Risk has
trialled a number of dedicated risk management platforms and has
shared the outputs with local business continuity teams to help inform
assessment and management of physical risks to operations in
territories for which they are responsible.

Transparency and engagement

As well as the work to enhance internal management and reporting
of climate-related information, we participate in external benchmarks
to provide additional visibility to stakeholders on our climate-related
activity. We aim continually to improve the transparency and utility

of our reporting.

In 2020, we continued to participate in CDP (formerly the Carbon
Disclosure Project) and maintained our score with a B grading

(2019: B). We continue to participate in ClimateWise and received an
improved score of 68 per cent (2019: 51 per cent), which we believe
reflects the progress we have made over the year in our management
and reporting of climate issues.

To help address industry issues, such as the limitation of climate-
related disclosures and evolution of data availability and climate risk
modelling for financial market participants, we participate in industry
bodies that can help drive improvements in risk management
processes and lobby forimproved standards.

We also seek to collaborate with peers and other investors to amplify
the impacts of our activity in this area. These activities are described
in more detail in the Responsible Investment section on page 101.

As noted in the list of material risks, the pace and volume of regulatory
and legislative compliance developments poses a challenge to the
Group. As part of our ongoing government relations activity,

we regularly engage with regulators and monitor evolving climate
risk-related initiatives that could develop into new regulation in the
markets in which we operate. In a similar manner, we also engage
constructively with policymakers and NGOs to shape the evolution

of regulation and standards relating to climate risk. For example,
during 2020 Prudential Hong Kong joined an industry-wide task force
established by the Hong Kong Insurance Authority and Hong Kong
Federation of Insurers to work on several areas within 'green
insurance'. More information on our engagement and regulatory
interactions, including those related to climate risks and opportunities,
can be found inthe Responsible Investment section on page 101.

Supporting an inclusive transition

Our Asian markets include highly developed economies such as
Hong Kong and Singapore that have diversified, service-led
economies and mature financial markets, and emerging markets that
are more dependent on primary and energy-intensive industries.
These emerging markets have a greater reliance on fossil fuels in their
generation mix, and less developed financial systems.

This means that the energy transition across the region is likely to
proceed at a slower pace than for advanced economies as reflected
inthe countries’ Nationally Determined Contributions, as required by
the Paris Agreement. This point was highlighted by Mr Ravi Menon,
Managing Director of the Monetary Authority of Singapore (MAS).
Speaking at a Financial Times Investing for Good Asia Digital
Conference on 13 October 2020, Mr Menon noted that ‘Asiais ata
different stage of development, with millions of people still lacking
access to electricity, modern sanitation, and drinking water. While
demand for affordable energy will continue to grow strongly, most
Asian economies are still heavily dependent on fossil fuels for their
energy needs and it is unrealistic to suddenly replace fossil fuels with
renewable energy.'

For Prudential, this means that, while we are committed to an objective
to decarbonise our investment portfolio, we are mindful of the need
toimplement the strategy in away that acknowledges the nature of
the markets in which we operate and seeks to share the financial and
social burden of the transition in a fair manner. Our support for an
inclusive transition aims to balance our responsibilities and obligations
to all our stakeholders.

We recognise the importance of coalition building in delivering an
inclusive transition. As a member of the Sustainable Development
Investment Partnership (SDIP), coordinated by the World Economic
Forum with support from the OECD, we work with public and private
sector institutions in emerging markets, particularly in South-east
Asia, to scale domestic and international investment in sustainable
infrastructure and promote energy transition. The SDIP's ASEAN Hub,
whose Steering Group Prudential has co-chaired since 2017, launched
a Sustainable Investment Innovation Roundtable in 2020, a monthly
forumto catalyse new ideas for scaling up investments to further

the SDGs.
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ESG report / continued

Capturing opportunities

We also recognise that the implementation of our strategic ESG
framework can generate opportunities for the Group. Some of these
opportunities will come through our efforts to take early mitigating
action against the climate risks we identify, including incorporating
transition risk into investment decisions to reduce the risk of being
exposed to stranded assets.

Others will come through supporting an inclusive transition.

The infrastructure and capital expenditure required to enable the
transition represents attractive investment opportunities in many
cases. For example, there is a role for institutions to both develop
new products and invest in structures and mechanisms that enable
amanaged withdrawal from reliance on coal-powered electricity
within developing economies.

In response to this, we have developed several responsible investment
products that channel our customers' savings towards ESG-themed
investments, such as the Asia Sustainable Bond Fund recently
launched by Eastspring. More information on our ESG-related
investment activity is available in the Responsible Investment section
onpage 101.

Climate change is also likely to drive demand for new health products,
given the linkage of climate change to human health through changes in
theincidence of diseases and the emergence of new diseases. We have
launched a dengue alert service to customers in some Asian markets
through our Pulse super-app. The decision to offer the application
reflects the increasing incidence of dengue fever in the region, driven
by warmer temperatures and higher humidity. This alert service is
complemented by the provision of affordable insurance plans for the
markets in which dengue is prevalent - see Inclusive offerings within
Making health and financial security accessible for more information.
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Next steps

Over the next three years, we will work to strengthen management

of climate risk across the Group. We will approach this as a Group-wide
cross-functional initiative, with participation from our asset owner and
asset manager businesses, risk, actuarial, and government relations
colleagues.

Scenario analysis will be an important area of focus as we plan to move
it into our mainstream risk management processes during 2021 and to
begin internally reporting findings within Group and business unit level
management information. As we further investigate how climate risk
impacts our business in the long term, we aim to operationalise and to
continue to increase the use of scenario testing. We plan to voluntarily
run scenario tests emerging from regulators, such as the Bank of
England's exploratory climate risk scenario for banks and insurers
in2021.

We are aware that many companies have set targets in alignment
with the Paris Agreement. We are in the process of assessing similar
suitable targets in respect of the carbon emissions from our
investments, given theirimportance within our overall emissions
profile, and our overarching strategic commitment to decarbonising
our investment portfolio.

Inthe interim, we continue to increase our level of ambition in relation
to our own emissions footprint. This year we have set new and
stretching targets for our Scope 1and Scope 2 greenhouse gas
emissions, with the aim of becoming net carbon neutral across these
two scopes by the end of 2030. More information on the
environmental impact of our direct operations is available on page 114.

During 2021 we will continue to scale up our engagement strategy
with key policy and political stakeholders around the COP26
conference in November with a focus on financial sector issues

to support the just transition and sustainable finance priorities

in particular for emerging markets.
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TCFD: Disclosure Alignment

Pillar Recommended Response reference Additional comments

disclosure
Governance a) Describe the Oversight of ESG Board oversight of climate change risk significantly strengthened:
Disclose the Board's oversight of (page 74); — In2020 ESG was overseen by the Board through the Group
organisation's climate-related risks Response to Nomination & Governance Committee.
governancearound  and opportunities. climate-related — Inearly 2021, the Board established a Responsibility & Sustainability
climate-related risks risks (page 88) Working Group until May 2022 in order to ensure an appropriate
and opportunities. level of Board engagement in, and oversight of, ESG matters

(including climate change).

— Board Risk Committee workshop held to evaluate the climate change
risks facing the Group, discuss transition and physical risk concepts
and review potential Key Risk Indicators (KRI).

b) Describe Oversight of ESG; Management oversight enhanced:

management's role
in assessing and
managing climate-

Governance (within
the Responsible
Investment section)

— Group ESG Committee established to oversee ESG (including
climate-related risks), chaired by the Group Chief Financial Officer
and Chief Operating Officer, supported by senior functional leaders

related risks and (page 101) and representatives from the Group's business units.

opportunities. — Work is under way to bring climate risk into the scope of other
relevant governance structures, such as the Group Responsible
Investment Advisory Committee (GRIAC) that provides overall
review and recommendations for policies on responsible investment
activities including climate related investment strategies.

— The Technical Actuarial Committee (TAC) is responsible for setting
the methodology for Prudential's assets, liabilities and capital
requirements, which includes the consideration of climate change.

Strategy a) Describe the Approach to Risk identification work completed:
Disclose the actual climate-related risks climate-related — Therisk identification and scenario process has identified six major
and potential and opportunities risks (page 87); risk categories.
impacts of climate- the organisation Capturing
related risks and has identified over opportunities Opportunities identified to support climate change mitigation
opportunities on the short, medium, (page 90) and adaptation:
the organisation's and longterm. — The Pulse digital health platform supports the surveillance and
businesses, strategy diagnosis of diseases that are becoming more prevalent due to
and financial climate change.
planning where — Investment products include the Asia Sustainable Bond Fund
such information launched by Eastspring
is material. - . :
b) Describe the Our ESG strategy New ESG Strategic Framework being rolled out:
impact of climate- (page 71); — Anew framework includes stewarding human impacts of climate
related risks and Response to change as akey pillar via decarbonising the investment portfolio
opportunities on climate-related and pursuing an inclusive transition. The strategy will drive and
the organisation's risks (page 88); shape the Group's overall response to climate change in future years.
businesses, strategy, ~ Supporting an

and financial inclusivetransition ~ Capacity building efforts continuing:

planning. (page 89); Next — Thisincludes membership of climate risk bodies, such as Climate
steps (page 90) Action 100+, and investor initiatives (eg, the PRl in an asset manager

capacity).

c) Describe the Next steps Adoption of further targets under review:

potential impact of (page 90); — Process underway to assess suitable targets in respect of the carbon

different scenarios, Capturing emissions from our investment portfolio.

includinga2°C opportunities — Potential to explore further environmental/climate risk opportunities

scenario, onthe (page 90) (such as the development of investment, insurance and digital

organisation's
businesses, strategy,
and financial
planning.

products to support climate risk).
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ESG report / continued

Pillar Recommended Response reference Additional comments
disclosure
Risk management a) Describe the Approach to Material climate change risks facing the Group have been identified
Disclose how organisation's climate-related and assessed:
the organisation processes for risks (page 87) — Relevant climate risks identified through the emerging risk,
identifies, assesses identifying and Group Principal Risk and Risk Identification processes.
and manages assessing climate- — This output has been supplemented with an in-house analysis of
climate-relatedrisks.  related risks. transition risk across specimen insurance portfolios and a materiality
assessment undertaken in collaboration with an external consultant.
— Initial stress test of the Group balance sheet carried out to establish
the broad quantum of financial exposure to transition and physical
and liability risk.
Policy surveillance and engagement/Peer benchmarking:
— Regular monitoring of regulatory and policy initiatives globally
has been initiated.
b) Describe the Response to Climate-related risk is integrated into risk management
organisation's climate-related considerations:
processes for risks (page 88); — Developing metrics appropriate for the business, to support
managing climate- Next steps an enhanced management and reporting process of climate risk
related risks. (page 90); (eg WACI).
Responsible — Analysis of the impact of climate change on capital modelling
Investment has been undertaken by Group Actuarial and submitted for
(Engagement) consideration by TAC.
(page 103) — Regulatory change teams proactively adapting and complying with
regulatory developments.
— Operational resilience relating to climate risks captured by the Group
Business Continuity Management programme.
— Active engagement with carbon intensive companies
(including through industry collaborations).
c) Describe how Response to Further work to integrate climate-related risks in risk management
processes for climate-related processes under way:
identifying, risks (page 88); — Climate risk treated as a cross-cutting risk that has significant
assessing, and Next steps interdependencies with, and impacts on, other risk types.
managing climate- (page 90) — Engagement with insurance industry forums and data providers
related risks are to remain apprised of developments in this area.
integrated into the
organisation's overall
risk management.
Metrics and targets  a) Disclose the Response to Identification of potential metrics for measuring and reporting
Disclose the metrics ~ metrics used by climate-related climate risk exposures completed:
and targets used the organisation risks (page 88); — 'Proof of concept' identified a set of potential metrics that could be
toassessand to assess climate- Next steps used to assess and manage climate risk, including Weighted Average
manage relevant related risks and (page 90) Carbon Intensity (WACI).

climate-related risks
and opportunities,
where such
information

is material.

opportunitiesin line
with its strategy and
risk management
process.

Work underway to report additional climate-related metrics:
— Appropriate metrics under consideration for each major asset class.

b) Disclose Scope 1,
Scope 2, and, if
appropriate, Scope 3

Environment
(within Good
governance

Disclosures provided:
— Scope 1and 2 emissions (market basis) declined by 13.4 per cent
t048,840tCOe.

greenhouse gas and responsible — Intention to review our Scope 3 reporting boundaries and broaden
(GHG) emissions, business practices) these overtime.

andtherelatedrisks.  (page 114)

c) Describe the Next steps New environmental targets set:

targets used by (page 90) — Targetincludes an aim to be carbon-neutral across Scope 1 and

the organisation
to manage climate-
related risks and
opportunities

and performance
against targets.

Scope 2 emissions (on a full-time employee basis) by the end of 2030.
— Process under way to assess suitable targets in respect of the carbon
emissions from our investment portfolio.
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3. Strategic Pillar:
Building social capital

We are committed to building both our own human capital and our
social capital with our broader stakeholders. We do this by promoting
diversity in representation and thought, and fostering a culture of
inclusion and a sense of belonging within our organisation. As an
organisation, we depend not only on the trust of our people, but also
the trust of the external world. As we develop our digital capabilities,
we prioritise digital responsibility throughout our organisation.

Our focus on the needs and interests of our users is central to our
investment in new technologies, shaping how we interact with them
and handle their personal data as our capabilities progress.

Diversity, inclusion and belonging

We are committed to building our human capital, seeking to empower
our people and unlock their potential. We do this by striving for
diversity in representation and thought, and fostering a culture of
inclusion and belonging within our organisation. During 2020, we
launched a new inclusive purpose statement: We help people get the
most out of life.

Diversity and inclusion strategy

In 2020, we established a Global Diversity & Inclusion (D&l) Council,
co-chaired by our Group Chief Financial Officer and Chief Operating
Officer and Group HR Director, with representation from colleagues
across the Group. The Council replaces regional advisory committees
and groups. During 2020, we also appointed our first Group Diversity
& Inclusion Director to help support our ambition in this area. The D&
Council is responsible for defining our global D&l strategy and
supporting programmes, promoting and championing D&l initiatives
in respective business units and challenging the organisation when
progress is limited. The Council reports to the Nomination &
Governance Committee twice a year.

[T] casestudy

Defining inclusive leadership
behaviours

During 2020, as part of its commitment to establish
inclusive leadership at all levels, the Global D&l Council
held a workshop with representatives from across our
businesses in order to define our inclusive leadership
behaviours. The workshop concluded with a panel session
with external speakers, entitled, ‘Leaders make change
happen'. Our inclusive leadership behaviours are to:

— Nurture inclusion — seek out and embrace diverse
perspectives;

— Cultivate transparency — provide visibility and display
authenticity and vulnerability;

— Actively sponsor —recognise, develop and support
talent;

— Drive accountability — take personal responsibility for
behaviours and outcomes; and

— Demonstrate care — demonstrate genuine care and
interest in others.

These behaviours have been embedded into our
leadership development frameworks and senior
leadership recruitment processes, as well as into our new
values. During 2021 we will continue to reinforce inclusive
leadership and behaviours in development and training
interventions to help our leaders and people to understand
and embed the behaviours we wish to promote. We will
also focus on embedding inclusive leadership traits into
performance management objectives to reward the
behaviours that strengthen belonging and enhance
inclusion. Inclusive leadership behaviours will also form a
part of our assessment of candidates during the
recruitment process. [J
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ESG report / continued

Our previous Group-wide D&l focus placed emphasis on attributes
of diversity such as gender, ethnicity, nationality and experience.
During 2020, the Group has also focused on inclusion, which
represents the extent to which employees feel valued, respected,
encouraged to fully participate, and able to be their authentic selves.

The Council has established a global D&l Charter with the goal to
empower employees and create a sense of belonging by respecting
and appreciating differences. The Charter is aligned to our purpose
and states that the Council will deliver our purpose by creating
aculture in which diversity is celebrated and inclusion assured,

for our colleagues, customers and partners.

The Charter makes the following commitments:

— D&l approach to be clear and public;

— Establishinclusive leadership at all levels, role modelled
fromthe top;

— lllustrate how inclusive leadership drives innovation
and supports greater connectivity;

— Inclusionto be integral in the Prudential values which guide
behaviours;

— Reshape our recruitment, reward and recognition programmes
to eliminate bias;

— Engage suppliers and corporate partners committed
toinclusive practices; and

— Product offerings which address the diversity of our
customer needs.

The D&l Charter also outlines our Group D&l Policy, which aims to
actively promote employee diversity and provide equal opportunities
to all who apply for and those who perform work within our
organisation, including our Directors. The policy applies to all of

our business units and promotes diversity irrespective of sex, race,
age, ethnic origin, social and cultural background, marital or civil
partnership status, pregnancy, maternity and paternity, any gender
reassignment, religion or belief, sexual orientation, disability, or
part-time/fixed-term working arrangements. The policy also promotes
diversity of experience, skill sets and professional backgrounds and

is reviewed annually by our Group HR Director. We give full and fair
consideration to applications for employment made by disabled
persons and make appropriate arrangements for continuing the
employment of, and arranging training for, employees who have
become disabled. We seek to promote the training, career
development and progression of disabled persons, making appropriate
adaptations where required. Chief Human Resource Officers across
our business units are responsible for the implementation, monitoring
and review of the policy locally and, as part of the management of the
Group Governance Manual, each business unit confirms to Group HR
that it has complied with all of our HR policies, including the D&l Policy.
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Inline with our new D&I Charter, anumber of initiatives have taken
place during 2020 to improve inclusivity at Prudential. We have
conducted a review of recruitment processes, with a new Group
Recruitment Policy embedding D&l measures to be introduced in
2021. We are working to mitigate bias in recruitment practices by
reviewing the language used in job descriptions and by using more
objective selection tools. During 2020, Jackson doubled the period
of paid parental leave available to all new parents and quadrupled the
benefitto cover adoption expenses. Parental leave arrangements in
Asia were also reviewed, with changes including an increase in the
period of paid leave by a third and the introduction of paid leave
when an employee becomes a parent through adoption or surrogacy.
Our HR function has formed a working group with our Risk function
to more visibly encourage 'speaking up' and to find constructive
ways to call out non-inclusive behaviour. This complements our new
Consensual Relationship Policy and Discrimination and Harassment
Policy, both of which apply from January 2021. These policies
reflect our continuing commitment to a professional and supportive
working environment, where everybody is treated fairly, has equal
opportunities, and is respected and valued for their contributions

to our Company.

D&l performance

As asignatory to the HM Treasury Women in Finance Charter since
2016, we have atarget of 30 per cent women in senior management
by the end of 2021. At 31 December 2020 this figure was 32 per cent.
The Hampton-Alexander Review set recommendations in 2016 for
FTSE 350 companies to achieve a minimum 33 per cent target for
women on boards and in the two layers of leadership below the board
by the end of 2020. At the end of 2020, 29 per cent of our Board was
made up of women.

While we did not meet recommendations of the Hampton-Alexander
Review as at 31 December 2020, Shriti Vadera replaced Paul Manduca
as Chair on 1January 2021 and Chua Sock Koong and Ming Lu will

be joining the Board in May 2021. With these changes, following the
retirement of Kai Nargolwala at the AGM, the representation of
women on the Board will increase to 36 per cent. We have met the
recommendation of the Parker Review to have at least one director
from an ethnic group background on the Board. While our diversity
figures have improved year-on-year, we recognise that we have more
todointhis area. As such, during 2021 we will establish new diversity
targets and our local business units will define their own targets and
plans to meet these objectives.

During 2020 we again submitted responses to the ShareAction
Workforce Disclosure Initiative and the Bloomberg Gender Equality
Index, being listed on the 2021 index for the first time.
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Prudential headcount as at 31 December 2020

Gender diversity: senior management
Male Female

68% 2020 32%

72% 2019 28%
71% 2018 29%
75% 2017 25%

83% 2012 17%

Gender diversity: all employees

Non- Undis- Unspeci-
Headcount Total Male Female binary closed® fied*

Chair’ and

Independent

Non-executive

Directors 11 7 4 0 0 0

Executive
Directors 3 3 0 0 0 0

Group Executive

Committee (GEC)

Includes Executive

Directors 7 6 1 0 0 0

Senior Managers?

Excludes the Chair’,

all Directors and

GEC members 114 77 37 0 0 0

Whole Company?

Full Time

Equivalent

Includes Chair’,

all Directors, GEC

members, Senior

Managers 18,687 8,182 10,326 5 28 146

Notes

1 Chairhassince beenreplaced with afemale starting 1 January 2021.

2 The definition of Senior Managers in 2020 has changed and the number of

Senior Managers has doubled compared to 2019 after the recategorisation.

The 2020 Senior Managers definition includes the local business unit CEOs,

Chief Officers and other business critical staff.

Excludes Prudential Corporation Asia Joint Ventures.

4 Nospecification orinformation is captured on gender for animmaterial number
of our employees. These employees are recorded as ‘unspecified’.

5 Insome of our businesses, we provide our employees with the option to not
disclose their gender. For these employees, gender is recorded as ‘undisclosed'.

w

Due to Covid-19, activities of the affinity networks at Prudential in
2020 were limited, although some key events did take place. Across
various locations, Prudential Corporation Asia's PruPride network
once again hosted a Pink Day in October, with active participation in
Hong Kong, Vietnam, Taiwan, Cambodia and Thailand. Awomen's
network event with a virtual panel session in September, attended

by 185 colleagues on the topic ‘Leaders make change happen',

was hosted by Group Human Resources Director Jolene Chen

and Non-executive Director Alice Schroeder. Our new Board Chair,
Shriti Vadera, hosted an in-person networking event in November
with Eastspring colleagues in Singapore. Jackson's business resource
and affinity groups (BRAGs), each supported by one or more executive
sponsors, continued their activities through the year: Pride (LGBT+);
VIBE (Vision in Black Excellence); Jackson Young Professionals;
Empower (women's network); Enable (for disabled people); and
Associates-in-motion (for pre-retirees). A focus for 2021 is to enhance
our governance procedures and structures for affinity networks to
support them through a global engagement programme to enhance
employee engagement globally, regionally and locally.

Racial justice —Jackson's response to the killing of George Floyd
Inthe aftermath of the killing of George Floyd in late May, the US
experienced protests that raised awareness and heightened
discussion of issues related to racial bias, structural racism and social
justice. The ramifications of these events have broadly impacted
society, including the business community and Jackson directly.
Jackson's leadership has actively engaged with associates on these
issues and continues to engage on this issue.

Inthe week following the killing of George Floyd, Jackson's D&I
Advisory Council held meetings with the Visions in Black Excellence
(VIBE) affinity group and senior leaders to discuss the impact on
associates and Jackson's response. Jackson-wide communications
from Jackson's CEO reinforced the message of 'One Jackson' and
encouraged associates to support each other. Jackson hosted a series
of all-associate panels and training opportunities, including a
‘Listening to our Peers' panel to hear associates' experiences with
racism. Jackson and VIBE also held a celebration for Juneteenth and
the PRIDE affinity network hosted a discussion with Liliana Reyes,
alLatinx, transgender woman and civil rights activist.

Jackson also introduced two training courses that were mandatory
for all associates. The first addressed the stereotype threat that
exists when actions, conscious or not, contribute to persistent racial
segregation. The second addressed the impact of affinity biases
that influence workplace choices, based on perceived similarities
and differences.

Jackson also made charitable contributions of $250,000to NAACP
Lansing Chapter, $100,000 to Urban League of Middle Tennessee, and
$100,000 to Facing History and Ourselves in Chicago. This investment
signals Jackson's commitment to local philanthropy, which presents

an opportunity to further engage Jackson's affinity groups as partners
in equitable community involvement.

Employee engagement

Engagement with our people is a key priority for Prudential and

the Board. Two of our Non-executive Directors, Kai Nargolwala

for Asia and Africa and Tom Watjen for the US and the UK, were
appointed to represent the interests of our people, a duty which they
discharged through arange of interactions with staff during 2020. While
the Covid-19 pandemic limited opportunities for our Non-executive
Directors to interact with our people, anumber of face-to-face meetings
in small groups took place. Non-executive Director engagement was
supplemented with virtual events and our Non-executive Directors also
met colleagues through an array of remote events, including the Asia
Virtual Regional Conference, staff town halls and meetings of the
Jackson Diversity & Inclusion Council and the Global D&l Council.
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®O®

ED Case study
Collaboration Jam

Our global employee survey highlighted employee
communication and collaboration as an area for
improvement. To further engage our people in defining our
values as well as to signal our intent to foster open, honest
and two-way dialogue across the Company, we hosted a
Collaboration Jam in September 2020. A three-day inclusive
online conversation, the Collaboration Jam provided a
platform for colleagues to connect and co-create solutions for
the issues that matter most to employees. More than 5,400
colleagues participated, resulting in nearly 30,000 comments
and posts. The most popular discussion threads were 'Open
Conversations', 'Listening to Others' and ‘Change and
Agility". Building on this activity and the progress made to
date, we will commence a three-year journey to embed the
desired culture and position Prudential as a place where
people can connect, grow and succeed. O

Following Kai Nargolwala's retirement as a Non-executive Director at
the conclusion of the 2021 Annual General Meeting and the planned
separation of the Jackson business, the Board intends to transfer
responsibility for workforce engagement activities to its newly
established Responsibility & Sustainability Working Group, which is
expected to operate until the 2022 Annual General Meeting. As part
of this, it will also consider the best method for employee engagement
inthe longer term, to ensure this is tailored to the culture and strategic
priorities of the refocused Group following the planned separation

of the Jackson business, and make a recommendation to the Board
forimplementation following the 2022 Annual General Meeting.

Global employee survey

We are committed to building a culture that is purpose-led,
customer-focused, and digitally-savvy. In May 2020, we conducted
an engagement survey to establish a baseline of cultural health and
validate our proposed purpose and values in a bottom-up manner.

The survey was conducted using an industry-leading employee
engagement platform that provides a range of surveys and broad
global benchmarks across industries. More than 11,400 employees
from Asia, Africa and the UK participated in the survey, producing
a 95 per centresponse rate. Inthe US, Jackson carries out its own
employee survey and was therefore not included in this survey.

The engagement survey covered topics including leadership,
communication, innovation, career and work-life balance. The survey
design was based on academic research and good practice among
organisational psychologists. The survey found that 85 per cent of
colleagues are proud to work for Prudential. Areas forimprovement
include communication, collaboration, feedback and work-life balance.

Following the survey, briefings were conducted for the Group
Executive Committee as well as the two Non-executive Directors
responsible for workforce engagement. The Board received an

update on the survey results in July 2020 and summary briefings

were provided to stakeholder groups across the Company. Each local
business unit has now undertaken detailed action planning in response
toits results. Group-wide actions include the launch of a science-
based mental health and wellbeing app, the Collaboration Jam

(see case study) and the strengthening of Speak Out, our Group-wide
whistleblowing programme.
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Another global employee survey was undertaken in January 2021

to help assess the effectiveness of actions taken during the year and
to highlight our focus areas for 2021. We have made notable progress
in many areas, including learning, feedback and recognition, and
diversity and inclusion. Collaboration and communication was our
most improved factor, up by 7 percentage points.

Leadership and talent development

To ensure appropriately targeted leadership and talent development
initiatives, we define various leadership and talent segments across
our Group. Our senior leaders continue to play a critical role in driving
strategic initiatives, which advance the Group's strategy and culture
across our markets, business units and functions. To future-proof our
success in an increasingly digital environment, we have redefined the
leadership capabilities that we need to drive the business, focusing
on inspiring followership when teams work both remotely and from
an office; fostering innovation by enabling disruption while ensuring
psychological safety; delivering at pace and scale through digital and
agile practices; and developing sustainable commercial strategies to
deliver aggressive business growth with social responsibility.

Within the leadership community, we focus on the Executive Council
and the Senior Management Teams (SMTs). The Executive Council

is a small group of individuals holding pivotal Group roles and with
key capabilities for our future success. During 2020, we held

virtual workshops with this group on positive resilience, creating
psychological safety and sustaining team engagement in aremote
setting. For the SMTs, we held culture workshops to mobilise teams
around our shared purpose and to deepen trust and collaboration.
We also provided a new performance coaching programme for 120
of these leaders to specifically develop their coaching skills for remote
settings, to help them better engage and empower their teams.

We have focused on capability building within our key talent pools.
We conduct an annual talent review and identify successors for
executive and senior leadership roles. To support this, during 2020
we defined critical success profiles for senior leader roles. These were
used to design our new Executive Development Centre, which will
specifically target the business unit CEO pipeline. The critical success
profiles have also been used to adapt our existing assessment centres
across our talent pipeline.

Forthose identified as our most strategic talent pool, typically those
who are currently SMT and have potential to grow to larger roles and
be successors to our Group Executive Committee roles within five
years, we have focused on ensuring they have exposure to Group
strategic projects and expanded role responsibilities, and are provided
with specific, tailored development interventions, where appropriate.

prudentialplc.com



InJanuary 2021, we launched a three-year Sponsorship Programme
matching our most senior leaders to protégés, identified through our
talent review process, enabling a more diverse talent pipeline to gain
visibility and be considered for stretch opportunities and roles.

During 2021, we also plan to provide an experiential culture leadership
journey to around 200 of our senior leaders, with the aim of developing
the behaviours needed to help build an inclusive culture and to create
aspace where our values can be actively demonstrated by everyone.

We have also taken steps to deepen our functional talent pipeline and
to accelerate the development of potential successors. Actions taken
include the creation of a CFO development programme to accelerate
identified business unit CFO successors and the provision of role
expansion and enrichment opportunities for senior leaders in Group
Digital. Jackson has focused on ongoing leadership capability
assessments for its identified successors and high-potential population.

Where internal successors are not apparent, we aim to attract and
retain the best talent across industries, irrespective of generation,
culture or gender. We have further adapted our hiring practices to
minimise unintentional systematic bias. Practices such as artificial
intelligence-assisted job description/advertisements, use of
psychometrics to evaluate fit to purpose and values, criterion-based
interview methods with diverse panels, and a diverse candidate slate
have all been introduced in key markets with wider roll-out through
the introduction of our Recruitment Policy in early 2021.

We have continued to support and encourage mobility in our
organisation to facilitate the sharing of knowledge and experience.
Notwithstanding challenges from Covid-19, more than 100 people
moved between our businesses in 2020. Specifically in our insurance
growth markets, where this is a strategic priority, we held a virtual
talent expo to introduce each business and its job opportunities.

In 2021, we will focus on continuing to broaden our talent pipeline
and on building an environment where talent can most easily access
the opportunities that match their aspirations. With increasing
digitalisation and the need for digital skillsets and capabilities, we
are providing our people with comprehensive training and learning
opportunities to help them upskill, cross skill, and even reskill
themselves to maximise their potential.

Performance and reward

We structure our reward arrangements to attract, motivate and retain
high-calibre people. Our people contribute to the success of the
Group and are rewarded accordingly. We recognise and reward

high performance and are committed to a fair and transparent system
of reward. Among our benefits, we offer employees competitive
pension arrangements.

Our UK business, Prudential Services Limited, has recently reported
its 2020 UK Gender Pay Gap data and details can be found on the
Group's website (www.prudentialplc.com/esg). Three of the four
gender pay gap figures have increased in 2020, largely driven by the
demerger of M&G plc, which saw a number of women in senior roles
transfer to M&G. The pay gap remains volatile year-on-year due to the
small number of colleagues employed by Prudential Services Limited,
which makes the calculation sensitive to any changes in roles. While
female representation in our leadership roles has increased from

25 per centin 2017 to 33 per cent in 2020 in our London Head Office,
the continuing pay gap reflects the fact that we have more men than
women in leadership roles.

Remuneration is linked to the delivery of business goals, our values
and expected behaviours. We ensure that our rewards for our people
do notincentivise inappropriate risk-taking by assessing employees
on 'what' they have achieved, and on 'how' they have done so.

[T] casestudy

Supporting our people through
Covid-19

While the Covid-19 pandemic unfolded at different times

and with varying levels of impact across our markets, all parts of
the business were devoted to ensuring the physical, emotional
and social health and safety of our people, taking into account
employee preferences during this time. Almost all employees
spent at least part of 2020 working remotely, in line with local
restrictions and guidance. Asia has established a mental health
strategy, emphasising virtual connections, as well as community
engagement as part of our commitment to diversity and inclusion.
Jackson and our London office have offered regular sessions on
different aspects of wellbeing and stress management. To
coincide with World Mental Health day, we held our first global
wellbeing day in October. This consisted of a series of online
sessions across all time zones, including a session in which our
leaders shared their own stories about mental health challenges
they have faced. The Board has received regular updates from
management on how our people have been supported. Beyond
this, it is essential that the Group reacts to the trends in workforce
expectations that have been intensified and accelerated by the
pandemic, particularly around new and more flexible ways of
working. Each business is exploring how we can meet the
expectations of existing and future staff about flexibility

around schedules and location. [
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ESG report / continued

The Jackson High Five Recognition Program enables individuals
to recognise their colleagues in areas of creativity, empowerment,
execution, impact, investment in relationships and respect. In our
London office, Angel Court, the Prudential Stars awards enable
individuals to nominate colleagues, recognising examples of
exceptional contributions, specifically in the areas of delivering
synergy, adding value, fostering innovation, demonstrating
stakeholder focus and maintaining risk awareness.

We are committed to paying the London Living Wage to permanent
and temporary employees, and to contractors who regularly work at
our premises in the UK. We also believe in the importance of giving
employees the opportunity to benefit from the Group's success
through share ownership, and operate share plans for employees in
the UK and Asia. This includes the award-winning PruSharePlus plan,
which enables employees in Asiato share in the longer-term success
of the business and actively encourages share ownership and
engagement. Similar all-employee share plans operate in the UK.

Executive remuneration

The Group's executive remuneration arrangements reward the
achievement of Group, business, functional and personal targets,
provided that performance is aligned to the Group's risk framework
and appetite and that our conduct expectations, as well as those of our
regulators and other stakeholders, are met. Extensive information on
executive remuneration is provided into the Directors' remuneration
report within the Annual Report.

In light of the Covid-19 pandemic, the Executive Directors agreed

to voluntarily forgo their 2020 salary increases. On 1 April 2020,
Executive Directors' salaries were reduced to their December 2019
level. In May 2020, Executive Directors' pension benefits were
reduced from 25 per cent of salary to 13 per cent of salary, aligning
Executive Directors with the employer pension contribution available
to the UK-based workforce.

As part of the three-year cycle, we presented an updated Directors’
Remuneration Policy at the 2020 Annual General Meeting and
received the support of 95.8 per cent of shareholders in a binding vote.

In order to strengthen the community of interest between executives
and other shareholders, remuneration is linked to sustained
performance over the longer term. For example, 40 per cent of
Executive Directors' bonus is deferred in shares for three years.
Executive Directors are required to meet shareholding guidelines

and atwo-year holding period applies to long-term incentive awards
in addition to the three-year performance period. The 2020 Directors'
Remuneration Policy requires departing Executive Directors to retain
asubstantial interest in the Company's shares for two years after they
leave the Board.

To further increase transparency of executive remuneration and its
alignment with the pay of other employees, we published our CEO pay
ratio one year in advance of the disclosure becoming a requirement
underthe UK Companies (Miscellaneous Reporting) Regulations 2018
inthe 2018 Directors' remuneration report. Further information on our
CEO pay ratio is detailed in the Directors' remuneration report within
the Annual Report.
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Digital responsibility

Digital innovation is central to our aim of helping our customers

to be healthier and wealthier. We are ambitious and we act with
integrity with regards to digital responsibility. We are resolute in
our commitment to fairness, safety and transparency in the design,
governance and operation of our digital ecosystem.

Digital responsibility and Pulse

We are committed to providing robust security protection over both
our Pulse app and customer data. Using the Monetary Authority of
Singapore's regulations as a leading standard, we have developed a
master set of security controls, from which the core security features
have been integrated into our Pulse app. These include multi-factor
authentication as part of the device registration process, mandating
minimum mobile device operating systems versions, prevention

of jailbroken and rooted devices from using Pulse, and the secure
transmission and storage of data.

Our Pulse ecosystem relies on partnerships with a range of third
parties. All business partners we engage go through a detailed due
diligence process to ensure that they meet our high standards on

data security and protection requirements. We conduct information
security and privacy impact assessments as part of the third-party
management process to ensure that robust security and privacy
controls are in place for all of our ecosystem partnership engagements.

To align the range of regulatory expectations and requirements
across our businesses relating to customer privacy, we have
developed the OnePulse Privacy Framework (OPF) to standardise
the implementation of privacy controls. Referencing the General Data
Protection Regulation (GDPR) requirements, the OPF outlines the
mandatory and configurable controls to be builtinto our Pulse app,
covering data subject rights, customer consent and privacy notices.
More information about our approach to privacy is available below.

Data within our digital ecosystem is treated the same as all datain our
organisation and is governed by the Group-wide Information Security
Policy and Group-wide Privacy Policy. Pulse collects information about
users in order to provide relevant services to them, which includes
contact details, facial recognition information for log-in and fitness
information from the user's wearable devices. Health-related
information is collected by our health partners (such as Babylon)
directly and Prudential will only receive a user’s health information from
our health partners with the user's explicit consent. All information
collected is transparent to the user through the Privacy Notice
provided to them before user registration.

Information security

Information security is rated as a principal risk in our business,
demonstrating our continued commitment to securely managing
the information our customers entrust to us.

During 2020 we embedded a single Group-wide information
security team leveraging skills, experience and resource globally
viaa 'centres of excellence' model. This new model supported
increased collaboration and sharing of skills across the whole Group.

The global model has allowed us to consolidate and rationalise
information security technologies and processes across the Group,
enabling security services to become more consistent and effective.
This is critical to our business as it ensures the appropriate assessment,
management and assurance of all third parties with the potential to
manage or impact Prudential Group data or systems.
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Arefreshed Global Information Security Policy came into effectin
2020 and was applied to all Group business units to ensure consistency
in processes. The policy is mapped to numerous international and

local standards including:

— 1S027002;

— NIST Cyber Security Framework;

— The New York Department of Financial Services Cybersecurity
Regulation;

— The Monetary Authority of Singapore Guidelines on Technology
Risk Management;

— The Hong Kong Insurance Authority Guideline on Cybersecurity;
and

— The Bank Negara Malaysia Risk Management in Technology Standard.

This supports our global approach to security and our commitment

to protecting the data entrusted to us by customers across our global
footprint. The policy is also supported by a suite of technical standards.
Our Security function retains its overarching commitment to protect
the business, comply with all applicable laws and regulations, and
support the growth of the Group securely.

Oversight and governance of information security

The Group-wide Information Security and Privacy Committee defines
and provides governance and the risk management framework for
information security risks across the Group. This Committee meets
atleast quarterly and is a sub-committee of the Group Executive

Risk Committee (GERC), chaired by the Group Chief Risk and
Compliance Officer.

As astanding member of the GERC, the Group Chief Information
Security Officer (CISO) provides regular updates to the GERC and the
Group Risk Committee on the cyber threats facing Prudential and the
progress of Prudential's security programme. On a half-yearly basis,
the Group CISO also holds a dedicated session with the Group Risk
Committee to enable a more in-depth discussion on the cyber risk
facing Prudential.

Our Group-wide framework for information security

The Group-wide framework for information security rests on four
key tenets to defend and protect the Group, our information and
our customers' data. These are 1) automation, 2) Global Security
Operations Centre, 3) accelerate development of people skills and
4) continuous improvement.

[T] casestudy

Response to challenges posed
by Covid-19

The Covid-19 pandemic has resulted in a large-scale move

to remote working, significantly changing the working culture

for staff and agents, as well as the way we engage with customers.
In response to these new ways of working, we scaled up secure
remote access, including VPN services, in the early stages of

the pandemic. Additionally, Prudential has leveraged existing
collaboration toolsets and capabilities, which have been
integrated with security services to enable more secure and
efficient team working.

As part of the change to remote working practices, Prudential
undertook a reassessment of all employee laptops to ensure that
secure remote working software had been correctly deployed and
configured. In addition, the assessment reviewed and ensured that
all laptops are protected against known vulnerabilities, and a more
stringent approach for remote access has been adopted. During
2020, phishing campaign frequency was increased to monthly.
Simulated phishing emails are tailored within regions and the
sophistication of the techniques varies to ensure that staff

are continually challenged to learn. The results of these campaigns
and training completion rates are tracked across the Group to
ensure that this remains an area of focus. O

1. Automation

Automation allows us to increase the speed and scale of our defences
and reduce the need for human interaction in a number of incident
types. This frees our team to focus on more challenging initiatives
and on continuously maturing our security and privacy disciplines.

Throughout 2020 we have continued to focus on automating security
services to increase effectiveness and consistency and create
efficiencies. As part of our approach to continuously integrate and
deploy newtools into our Pulse ecosystem, we have introduced
automated security testing toolsets. These help to ensure that security
is integrated into the development life cycle from the beginning of

the process, providing early feedback about any vulnerabilities.

2. Global Security Operations Centre (SOC)

A global SOCis in place to provide 24-hour threat and incident
management and provides consistent, appropriate 24-hour support
to our global businesses in the case of any suspicious event.

We retain membership of various intelligence-sharing networks,
such as the Financial Services Information Sharing and

Analysis Centre, and maintain industry relationships to support
intelligence-sharing through our network of connections.

The function of the Cyber Threat Intelligence team is to assist our
teams and businesses in understanding the cyber threats we face
and to focus on providing actionable intelligence. The ultimate goal
of the intelligence provided is to guide our decisions to ensure the
most relevant and impactful risks for our business are addressed.

3. Accelerate development of people skills

Our staff are critical to protecting the information entrusted to us by
our customers. Consequently, information security awareness training
is an integral component in ensuring that our information and systems
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ESG report / continued

remain safe. All members of staff, including temporary staff, across all
our businesses are mandated to complete this training at least annually.
Training is provided locally to support local languages and reflect any
local regulatory and legal requirements, and completion is tracked
within each business. The artificial intelligence skills of our digital
security team are assessed and further development opportunities

are provided to them.

We have rolled out a programme across the Group to support
information security staff through Certified Information Systems
Security Professional (CISSP) training and accreditation. The CISSP

is one of the most highly regarded professional accreditations for
information security worldwide and covers a broad scope of security
domains. The programme began in Jackson and has now been
extended across the Group-wide Information Security team, with over
40 members of the full-time security team across the Group holding
the CISSP certification.

Throughout the year our Non-executive Directors have access to
one-to-one training, often delivered by the Group CISO, on topics
including cyber threats and privacy. This ensures that they can not only
protect themselves and the information they handle on a daily basis,
but also engage in Board-level oversight of information security risks
from a more informed and confident position, something we consider
to be essential to the oversight of our strategy and risk management.

4. Continuous improvement Given the rapid evolution of threats, the
security and privacy disciplines need to be in a state of continuous
improvement across the three dimensions of people, process and
technology. The model to measure the maturity of our security and
privacy programme has been completed, with progress being made on
rationalisation and optimisation of technology solutions.

The success of our information security programme is measured from
both aninternal and external perspective. Externally, benchmarking is
conducted regularly to ensure that Prudential's cyber security maturity
level is above the industry, and internally we assess the organisation'’s
compliance level against the defined security controls as per our
Group Information Security Policy and Group Privacy Policy and
relevant standards. Security metrics, which measure the level of
robustness of our security controls, are generated on a monthly basis
to enable the organisation to respond and adapt to any potential
adverse changes in our security position.

Incident response and resilience

While our aim at Prudential is always to prevent incidents wherever
possible, we must ensure that we are prepared to respond to any
incidentin atimely and effective manner. Incident response plans
are developed, maintained and tested regularly, and the Group
Information Security & Privacy team maintains a close working
relationship with the business continuity and disaster recovery teams
to ensure alignment of plans and support in the event of an incident.
Regular scenario-based testing of these processes serves both to
confirm the effectiveness of the plans and provide assurance that staff,
including senior executives, are prepared for such an event.

Privacy

In 2020, a key focus was on driving consistency of approach to the
management of data privacy issues in order to embed high standards
across the Group and ensure compliance with the Group Privacy
Policy. This was supported by the roll-out of a global privacy
management platform across the Group to assist with management
of privacy activities and to automate privacy control assessments
where possible. Activities also took place to enhance and embed
processes to ensure compliance with regional and local privacy
requirements, including the California Consumer Privacy Act,
which took effect on 1 January 2020.
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Our Group Privacy Office continues to maintain oversight of privacy
compliance. The office works with our businesses across Asia, Africa
and the US to support and advise on ongoing privacy compliance as
well as to provide a point of escalation for resolving data privacy issues.
Privacy is integrated within the Group-wide Information Security &
Privacy team, which reports to the Group CISO, giving coverage of
each region and the different countries in which Prudential operates.

Al ethics and governance

While the use of artificial intelligence (Al) could bring tremendous
benefits, we are aware of the potential risks in deploying Al. Our Global
Al Council, chaired by the Group Chief Digital Officer, is responsible
for oversight of Al tools and theirimplementation in our business. The
Global Al Council meets quarterly and includes a number of working
groups, which review all projects incorporating Al and machine
learning across our business units before they receive approval.

During 2020, we developed a set of Al Ethics Principles, reviewed

by the Global Al Council. The principles were approved by the

Group Risk Committee, on behalf of the Board, which retains ultimate
responsibility for setting the Group's ethical standards. These
principles sit alongside our Group Code of Business Conduct and

set out the standards expected of our colleagues responsible for
designing, developing and operating complex applications.

The principles are:

— Effectiveness and value — we design tools with a clearly defined
purpose to deliver value for our stakeholders;

— Explainability and transparency — we are transparent that Al tools
are used as part of our products and services and explain this
simply;

— Bias and fairness — we ensure that Al treats people fairly to avoid
bias and unfair discrimination;

— Robustness —we design Al tools that are highly reliable and robust;

— Compliance — we comply and respect relevant regulations,
including human rights laws;

— Accountability and responsibility — we accept accountability
and responsibility for the outcome of the use of Al tools;

— Privacy and security — we respect user privacy and security; and

— Assurance —we continuously review and monitor our Al
deployment and outcomes to ensure that these principles are met.

The Global Al Council is supported by six working groups:

1. Products and pricing —to drive the automation of actuarial work;

2. People —to upskill and certify the Al capabilities of all Prudential
employees;

3. Data-to align with Prudential's data governance and management;

4. Technology and platform —to review and approve Al technology
and supplier choices;

5. IP-tosafeguard Prudential's Al intellectual property; and

6. Ethics —to approve Al prototypes for compliance with Prudential's
Al Ethics Principles.

Aswe investin Al, big data and other technologies to deliver on our
purpose, we are providing everyone in the organisation, regardless of
their roles, with opportunities to learn more about these technologies,
sothat they can participate and contribute to helping our customers.
For those who want to advance further, we have created an Al
Bootcamp, consisting of a five-level certification process, which covers
advanced Al, machine learning, data analytics, as well as Al use in
healthcare and finance. An overarching theme of the bootcamp is
Alfor good and helping families and communities in need.
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4. Strategic Enabler:
Responsible investment

As asignificant allocator of capital in financial markets, our commitment
to responsible investment encompasses our role as both asset owner
and asset manager. In that capacity, we play a vital role in the transition
to alower carbon economy. We seek to apply ESG considerations
more broadly in our investment decisions and our fiduciary and
stewardship duties, including ensuring that our investment decisions
are aligned with our values around diversity and support our primary
focus on healthy lives.

Governance

As with other ESG matters, responsible investment activity is overseen
by the Group ESG Committee. More information on the Group ESG
Committee is provided in the report introduction.

Operational responsibility for responsible investment activity is
delegated to the Group Responsible Investment Advisory Committee
(GRIAC). The GRIAC s constituted as a sub-committee of the Group
ESG Committee and provides a forum for Group and business units to
consider responsible investment approaches. The GRIAC is co-chaired
by Prudential Corporation Asia's Chief Investment Officer, Insurance
Investment and Co-ClO, Eastspring, respectively senior executives
within our main asset owner and asset management businesses. Other
permanent members include the CIOs of the major life businesses and
the President, CEO and CIO of PPM, as well as representatives from
the Group Finance and Group Risk functions.

({4

As a significant allocator of
capital in financial markets,
our commitment to responsible
investment encompasses our
role as both asset owner and
asset manager. In that capacity,
we play a vital role in the
transition to a lower

carbon economy.

»

Asset owner/asset manager relationship

Historically, Prudential has adopted a principles-based approach

to coordinate responsible investment activity across the Group.
These principles have been codified into standards, which are set out
inthe Group Responsible Investment Standards (GRIS) and govern
the conduct of responsible investment activity across the Group.

These principles set the tone and parameters under which the Group's
asset owner and asset manager businesses develop responsible
investment policies appropriate to the markets in which they operate.

During 2021, we will seek further to develop our asset owner
Responsible Investment Policy and align expectations across our
asset manager mandates, including how ESG considerations will
be monitored and measured over time.

Our approach to responsible investment reflects our belief that the
quality of corporate governance practices, and how companies
manage the environmental and social aspects of their operations,
are material to reducing risk and delivering superior financial returns
and, ultimately, longer-term shareholder value. It also recognises
that responsible investment requires a patient approach and an
understanding that changes in corporate behaviour should support
shareholder value over time.

Asset owner level

Direction

Apply principles, standards and decision-useful framework
toimplement Group ESG strategy.

Activity/implementation
Interpret Group ESG strategy with respect to responsible investment
principles.

Identify and consider alignment to global standards and frameworks
to inform the Group-level approach.

Define how frameworks will apply Group-wide.

Asset manager level

Direction

Apply investor-specific policies and processes to meet requirements
of principles-based framework.

Activity/implementation
Asset manager to clearly articulate Rl policies and approaches
to Group-level approaches.

Asset manager demonstrates process consistency.
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ESG report / continued

[T] casestudy

ESG integration case study:
Multinational car company
challenged to meet new
regulations

ESG consideration

During the review of a multinational automotive corporation
headquartered in Europe, PPM's research analyst noted
concerns about the company's ability to meet European
carbon dioxide emission standards, which could lead to
meaningful regulatory fines and negative consumer views
given the increasingly environmentally conscious consumer.
Despite what PPM believed was a solid company balance
sheet (strong net industrial cash position and significant gross
liquidity), its analyst viewed the company as behind other
automotive corporations in its investment in and development
of electric vehicles.

PPM analysis

Electric vehicle penetration gained momentum in early 2020
at the onset of Europe's tougher emissions rules. Effective
1January 2020, the rules imposed more stringent targets for
passenger cars and vans — based upon average fleet-wide
carbon dioxide emissions (g/km).

PPM's research team discussed the issue in detail during an
investment grade review of the automotive industry that
assessed the company's positioning among its peers. The
research revealed that the company had one of the largest
percentage gaps in reducing its year-on-year average
fleet-wide carbon dioxide emissions versus its peers and was
at the most risk of not meeting standards. While the potential
monetary fines were viewed as manageable, the company
would be required to undertake significant investment in
research and development to catch up with the leaders in the
industry, or risk losing meaningful market share.

Outcome

Considering all factors related to the risk and return of the
company, the changes to regulations, and the company's
progress in developing electric vehicles and increasing its mix
to meet emissions standards, PPM downgraded its internal
rating. Its analysts will continue to monitor the company's
improvements toward emissions goals alongside company
fundamentals. [
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ESGintegration

We seek to integrate ESG factors into our investment decisions,
alongside traditional financial analysis, to better manage risk and
generate sustainable, long-term returns for our customers.

Within Eastspring, the Singapore-based equity team focuses on
exploiting opportunities where risk perceptions and expectations have
become misaligned. ESG issues are incorporated into the fundamental
analysis and decision-making process to the extent that the team
believe they could have a material impact on a company's valuation
and financial performance. Similarly, for the fixed income team, only
ESGissues that are material to the issuer's credit fundamentals and the
valuation of the bond are factored into the analysis. For both equity
and fixed income, companies are not excluded solely on perceived
ESGissues.

This approach to integrate only material ESG factors into investment
decision making does not preclude investment in sustainable
investment opportunities. For example, in August 2020 Eastspring
invested THB 1 billion ($30 million) in the Thai government's inaugural
THB 30 billion sustainability bond. The bond carries a 15-year
maturity, with proceeds divided between a project to expand the
Mass Rail Transit System and to support various expenditures under
the government's Covid-19 Rehabilitation Package.

PPM follows a broadly similar approach to Eastspring. ESG factors are
incorporated into the investment process where it is believed they may
have a material impact on the financial performance of the investment.
Investments are not automatically excluded at strategy or fund level on
ESG grounds. Rather, the manager works with clients, who will specify
exclusion lists unique to their ESG values and requirements.

prudentialplc.com
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Stewardship and engagement

As custodians of our customers' assets, it isimportant that we act

in ways consistent with our stewardship responsibilities. This means
seeking to maximise the long-term capital growth of the assets
entrusted to us, while remaining accountable to our customers for
our actions and being aware of our duty to uphold their best interests
when carrying out investment activities. We aim to meet these
requirements in several ways, including:

— Pursuing an active investment policy that aligns engagement
activity with the long-term investment thesis to hold the asset
in the portfolio;

— Treating shareholder voting rights as a valuable asset and seeking
to vote all holdings;

— Developing and adhering to principles of conduct governing our
stewardship activities, including the fiduciary relationship with
customers; and

— Ensuring that our approach to stewardship is aligned to best
practice. Notably, Eastspring is amember of International Corporate
Governance Network (ICGN) and its stewardship approach is
aligned with the ICGN Global Stewardship Principles and ICGN
Global Governance Principles. It is also a member of the Asian
Corporate Governance Network, which seeks to promote high
standards of corporate governance across the Asia-Pacific region.

Engagement

Engagementis a core part of providing effective stewardship and an
important means of generating long-term value. We seek to encourage
business and management practices that support sustainable financial
performance through constructive interaction, based on our in-depth
knowledge of the companies and their business environment.

Our approaches to engagement vary across our asset owner and

asset manager businesses, reflecting differences in local investment
practices and norms, and consistent with the Group's principles-based
framework to coordinate its responsible investment activities.
However, within this broad framework, some common principles

and practices apply. These include: that engagement is an important
way to identify material risks and opportunities to investment; that
maintaining a continuing and open dialogue with management is key
to building relationships, and thus effective influence; and, that
collaboration with other investors (through bodies such as Climate
Action 100+ or the Asia Investor Group on Climate Change (AIGCC))
is a helpful way to amplify the effectiveness of our engagement activity
on ESGissues. The use of voting rights is also an important means

to signal investor preferences to company management and it is the
Group's policy to vote on their holdings (see Proxy voting below).

The level of conviction to hold a particular investment can be impacted
by the results of engagement. Where conviction levels fall below an
appropriate level, the position may be divested. This was the case,

for example, with arecent engagement by Eastspring with a company
providing education services. During our engagements, the company
did respond with some improvement to their initial proposed corporate
governance. However we did not have a sufficient level of confidence
in the standard of governance or controls in place to avoid future
contentious proposals. Given the lower level of conviction around the
range of potential outcomes we felt there was insufficient valuation
supportto compensate for observed risks and Eastspring exited

the position.

Both Eastspring and PPM undertake company engagements focused
on both financial and non-financial matters on an annual basis.

With respect to specific engagements related to material ESG issues,
Eastspring's equity and fixed income teams have conducted over
300 unique engagements in 2020, in addition to engagement on
financial issues with companies.

Proxy voting

Alongside engagement, voting is considered part of the investment
process and the pathway to value realisation. It is therefore integral to
our stewardship responsibilities. By exercising our votes, we seek both
to add value and to protect our interests as shareholders. We consider
theissues, meet company management if necessary and vote
accordingly. Where possible, we seek to discuss any contentious
resolutions with investee companies before casting our votes in order
to ensure that our objectives are understood, and our votes will be cast
inthe best interests of our investors and clients.

Where appropriate, we use third-party investment advisers to aid the
process of making proxy voting decisions. Both Eastspring and PPM
engage Institutional Shareholder Services (ISS), a fellow signatory to
the United Nations-supported Principles for Responsible Investment
(PRI), to provide administrative assistance in connection with

voting proxies.

The policies and guidelines of the proxy advisers are periodically
reviewed to understand the nature of their recommendations and test
their compatibility with our requirements. However, specific policies
and advice from the proxy adviser are not applied mechanically. We
always apply our judgement and decide how to vote on each resolution
onits merits in the context of the principles of our proxy policy.

In Asian and emerging markets, proxy voting activity is commonly
focused on governance matters, with fewer shareholder resolutions
focused on environmental or social matters. However, our equity team
actively vote and take any material ESG issues that have been identified
into consideration.

While our equity teams are typically supportive of company
management, where applicable we use proxy voting actively to signal
to management our expectations forimprovement in behaviours.

In 2020, Eastspring voted on 99.63 per cent of the total number of
proxy votes in which it was eligible to vote. Eastspring voted with
management recommendations 90.33 per cent of the time and voted
against management recommendations 9.67 per cent of the time.
Please refer to Eastspring's website for more information on its proxy
voting record www.eastspring.com/about-us/responsible-investment.
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ESG report / continued

Engagement activity through 2020: Notable examples

In order to highlight the breadth of topics and engagements that have taken place, we provide a selection of recent engagement case studies
underthe 'Environmental’, 'Social' and 'Governance' headers. Often, the engagements span more than one ESG dimension, and where this
is the situation, the case study is allocated to the ESG category on the basis of ajudgement as to which dimension is more material.

Environmental

[T] case studies

Global Emerging Markets Equity Team, Singapore:
Environmental engagement

Company A, a Korean power company, is a valuation outlier and
has been along-term holding, with which we have maintained
ongoing engagement.

Objective: Our engagement is aimed at understanding its
long-term strategy around transition to a low-carbon economy,
to enable us to perform our fiduciary duties and decisions around
proxy voting from a well-informed position.

Scope: In 2020, we engaged with Company A in a discussion
aboutthe company's long-term strategy for dealing with carbon
emissions. It shared that it has along-term plan to increase
renewable energy and to reduce dependence on coal-fired power
generation. We discussed the future of the power company's
overseas coal power projects and its commitment in October 2020
to not build any overseas coal plants going forward, but only
energy-efficient, renewable-type plants. Thisis aligned with its
commitments to grow renewable energy domestically, add no new
coal power plants, start to close coal-fired capacity, and to invest
intechnology to reduce carbon emissions. Notably, the company's
overseas coal project plants in South Africa and the Philippines are
being converted to liquefied natural gas (LNG) or terminated.

Subsequently, we engaged with the company on its anti-corruption
policies. In response to corruption issues, it has responded by
putting in place governance structures that include enhanced
processes, training and monitoring.

Outcomes: Demonstrating a response through restructuring and
capital allocation towards renewable energy, and improvement
to governance structures.

Japan Equity Team, Singapore
Company B is one of the world's largest steel producers.

Objective: Our ongoing engagement since 2017 is aimed at
understanding the company's position on three key issues:

carbon emissions and energy usage (including disclosure policies),
board governance and structure, and workplace safety.

Process: In 2020, our three engagement meetings focused on
potential structural change in the industry and the need to reduce
capacity, and progress in implementing new (hydrogen-based)
steel-making technologies. The team also discussed the potential
impact of recent regulation by the Japanese government aimed at
reducing coal-fired power generation capacity. The engagement
was also undertaken in fulfilment of our obligations as a member
of the Climate Action 100+.

Outcome: We observed that management was making good
progress towards finalising specific medium and long-term
climate change targets, as part of the ultimate target of becoming
carbon-neutral by 2050. In terms of board governance and
structure, the company sought and received approval from
shareholders in June 2020 to transition its governance model.
The dialogue has supported the case for continued investment
inthe company.

1 O Prudential plc
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Social (labour rights, health and safety)

[[T] case study

Malaysian Equity Team, Malaysia
Company Cis a large global glove manufacturer.

Objective: To determine whether the company was putting
processes in place to improve labour practices.

Process: In June, we engaged with Company C following
allegations of forced labour practices from a UK Channel 4 report.
We noted that these allegations, which were brought up in
December 2018, had resurfaced and that the company had made
progress in rectifying these claims.

In July, we sought further clarification from management when

the US Customs and Border Protection (CBP) placed a detention
order on disposable gloves manufactured by some of the
company's subsidiaries. Management shared that they had
remedied some of the key issues, such as retention of identification
documents, and were looking into the reimbursement of
recruitment fees.

We engaged again in November, following an accident that
resulted in the amputation of a worker's arm. The purpose of this
engagement was to remind the company to take remedial actions
to keep workers safe and close gaps that may contribute to
accidents. Subsequently, it was uncovered that the worker had
not followed the company's standard operating procedure, which
the company will investigate remedying with extensive education.
It has continued to improve its training programmes by adding
training in native languages, revamping on-site training to include
accident-prone areas, and increasing training hours.

Outcome: While we recognised that the company had made
significantimprovement in labour market practices, we continue
to stress to management that, as one of the largest glove
manufacturers in the world, it needs to set better standards

and be vigilant about ESG issues, and we will continue to engage
with it on labour issues into 2021.

prudentialplc.com



Governance (Board composition and diversity)

|:[j Case studies

Japan Equity Team, Singapore
Company D is a Japanese international chemical manufacturing
company.

Objective: Gain a better understanding of the corporate
governance structure and practices to perform our fiduciary duties
and decisions around proxy voting from a well-informed position.

Process: In January, we conducted a discussion with the company
onits broad ESG approach and its specific positioning for meeting
environmental product demands (eg bioplastics). We also
highlighted the need for improvements in board structure and
function and the nominations and succession process.

We continued our engagement in July, when we conducted a
discussion of the ongoing evolution of its governance structure
and approach and its oversight and management ownership of
ESG-related matters. In our ongoing engagements, we have noted
thatthe company's board and broader governance structures
have shown assignificant step forward (eg improving board
independence, voluntary committee structure).

The company has noted that these changes are, partially,

in response to our ongoing engagement. It also detailed its
increased focus on ESG with anew ESG committee that reports
directly to the board. We were satisfied that ESG governance and
management ownership appear to be improving.

Beyond this progress, however, we have also discussed that we
would like to see continued progress in terms of board independence,
diversity, and change to an independent committee system.

Outcome: Gained clarity on timeline forimplementing PRI
framework and the company's efforts on ESG.

Japan Equity Team, Singapore
Company E is a credit card issuer and transaction processing company.

Proxy Voting Objective: Proxy vote signals the accountability
of chairman and CEO for the delivery of poor longer-term returns.

Process: The current chairman has been both chairman and CEO
since 2000. Over this period return on equity (ROE) has been weak
and has further deteriorated over the past three years. Although
the company's management did seek to buy back some shares,

we did not feel this was sufficient to address the issue. We felta
clear strategy needed to be articulated to grow the business,

amid fierce competition from other traditional credit card players
and new cashless players.

A vote was due to be held at the company AGM to re-elect

the chairman (and other directors). While our proxy adviser
recommendation, and company management vote was 'For'
the re-election of the Chairman, we decided to vote ‘Against’
re-election on the basis of his accountability for the poor historic
performance of the company.

Outcome: In addition to acknowledging the company's historic
delivery of poor trend returns, our analysis suggests the company
has a good platform and there is sufficient valuation upside to
support our level of conviction around the overall governance of
the company. However, our vote 'Against' the re-election of the
chairman signals our position in relation to accountability for historic
performance and the need for a change in leadership to support
aclear strategy for growth.

®

Capacity building, collaboration and industry

and regulatory engagement

We continue to seek opportunities to build capacity and enhance
capabilities within our responsible investment practices. In August
2020, Eastspring participated in a sustainability benchmarking process
and capacity-building exercise with the World Wide Fund for Nature
(WWEF), one of the world's largest independent environmental
organisations. WWF works with industry associations, regulators,
stock exchanges and investors in Asia to support ESG risk analysis and
opportunity identification. The benchmarking process is being used

as an enabler to further embed sustainability into the business and is
aligned with the Group's strategic focus areas. As part of an ongoing
focus on continuous improvement to meet our sustainability ambitions,
Eastspring has incorporated actions from the benchmarking exercise
into four sustainability work streams focused around purpose,
governance, climate strategy and responsible investment. Eastspring
also participated in the Asia Investor Group on Climate Change
(AIGCC) Climate Change Training Project Advisory Committee,

the region's first accredited climate change training.

Collaboration

We continue to view collaboration with investors through collective
initiatives and industry bodies as another way to build capacity and to
amplify the effectiveness of our engagement activity. Two examples of
collective bodies in which we participate are Climate Action 100+ and
the AIGCC. Climate Action 100+ is an investor-led initiative to engage
systemically important greenhouse gas emitters across the global
economy. The AIGCC aims to raise awareness and encourage action
among Asia's asset owners and financial institutions about the risks
and opportunities associated with climate change and low-carbon
investing. Where appropriate, some of our engagements are
coordinated through these bodies.

We have aligned our responsible investment approach to industry
best practice through our support for the United Nations Principles
of Responsible Investment. Ninety-nine per cent of Prudential Hong
Kong's investment portfolio is managed by asset managers that are PRI
signatories. Prudential supports PPM's and Eastspring's membership
as PRI signatories. Eastspring has been a PRI signatory since February
2018.In 2020, it submitted its first official PRI Report and achieved A+
scores across two categories and A scores across four categories, well
above the median scores for the PRI's asset management signatories.
An A+ score was achieved for Strategy and Governance and ESG
Integration in Listed Equities modules; and an A rating was awarded
for Listed Equities — Active Ownership, Fixed Income — SSA, Fixed
Income — Corporate (Financial), and Fixed Income — Corporate
(Non-Financial).

PPM became a signatory in October 2018 and received an A score for
its approach to Strategy and Governance, placing it among the top tier
of asset managers in this category.
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ESG report / continued

Regulatory and industry engagement
Itisimportant that our strategic approach to responsible investment develops in line with broader thinking around the issue. Therefore, we seek
to engage with policy bodies and regulators in the markets in which we operate to both shape the debate and to align our approach to evolving
best practice on the topic. Some examples of notable industry engagements and collaboration undertaken during 2020 are:

BU

Theme

Regulatory/industry initiative

Group (Prudential plc)

Global/regional initiatives

Ata Group level, our compliance and government relations functions
provide input to regulatory consultations and engage with
international bodies, such as the Sustainable Development Investment
Partnership (SDIP) — an initiative of the World Economic Forum (WEF)
—and the Institute of International Finance (lIF) that are active in setting
standards for responsible investment. Notable examples of Group
engagement activity through 2020 include the monitoring of the work
of the Network for Greening the Financial System (NGFS) and input
into the International Association of Insurance Supervisors (IAIS)
paper on the Supervision of Climate-related Risks in the Insurance
Sector, jointly with the Sustainable Insurance Forum (SIF).

Prudential Hong Kong Ltd
(PHKL)

Sustainable insurance

PHKL participates in the Green Insurance task force established in
2020 by the Hong Kong Federation of Insurers. This supports the
Green and Sustainable Finance Cross-Agency Steering Group, of
which the Hong Kong Insurance Authority is a member. Discussions
are atan early stage, but the focus of the taskforce will be on
generating industry-wide actions to promote sustainable and
environmental business practices, as well as to develop regulatory,
green product and investment frameworks.

Prudential Assurance Company
Singapore (PACS)

Sustainable insurance

PACS is amember of the Sustainable Insurance Taskforce. It is working
with the MAS (Monetary Authority of Singapore), LIA (Life Insurance
Association), GIA (General Insurance Association) and SRA
(Singapore Reinsurance Association) to develop a set of sustainable
insurance guidelines.

PCA Life Assurance Taiwan
(PCALT)

Stewardship

PCALT is asignatory to the Taiwan Stock Exchange's 'Stewardship
Principles for Institutional Investors'.

Eastspring

Risk management

Eastspring contributed to a consultation paper by the Investment
Manager Association of Singapore which consolidated industry
feedback to MAS on proposed guidelines for environmental

risk management.

Responsible investment

Eastspring participated in an online seminar hosted by the UNPRI
and Korea Financial Investment Association (KOFIA).

The event aimed to help educate Korean institutional investors on
socially responsible investment/responsible investment concepts,
both ensuring a basic level of understanding of responsible investment
and providing the opportunity to learn how investor peers have been
undertaking responsible investment.

ESG funds

Eastspring participated in a group meeting with The Securities

and Futures Commission of Hong Kong (SFC) on key proposed
enhancements for ESG funds, which sets out the expectations

on how the existing Code on Unit Trusts and Mutual Funds and
disclosure guidance would apply to ESG funds.

Responsible investing
(fixed income)

Eastspring Singapore co-hosted a virtual roundtable with Asian
Investor discussing key opportunities and challenges in incorporating
ESG within Asian fixed income portfolios.

1 0 Prudential plc
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Product development and client engagement

We are continuing to expand our ESG offering to clients to meet the
growing demand for responsible investment products in our markets.
In December 2019, Eastspring launched the Asia Sustainable Bond
Fund, which supports sustainable objectives, as well as meeting client
needs for an ESG-themed investment product. Our Singapore and
Hong Kong-based life businesses are anchor investors into the fund.
While the fund's AUM remains modest at $73 million, during 2020
Eastspring continued to engage with interested gatekeepers from
both retail and institutional investors on the Asia Sustainable Bond
Fund strategy, as it builds its performance track record with a view

to increasing third-party investment. The fund follows an absolute-
return targeting strategy and does not target a specific benchmark.
Notwithstanding this, recent performance compares well with broadly
similarindices, such as the JPMorgan Asia Credit — ESG Index.

In November 2020, Prudential Hong Kong, through its participating life
fund, provided the cornerstone funding for anew ESG ETF provided
by BlackRock through its iShares unit. The fund tracks the MSCI USA
Minimum Volatility ESG Reduced Carbon Target Index, which reduces
greenhouse gas emission intensity by 63 per cent and exposure to
fossil fuel reserves by 95 per cent, relative to the parent benchmark.

Other significant ESG-themed asset owner initiatives through 2020
include the adoption by Prudential Assurance Malaysia Berhad of
sustainable investing strategies for local equity investment within its
PRULink Strategic Fund, and the initiation of a project by PT Prudential
Life Assurance (PLAI) to publish ESG scores for all its investment-
linked product (ILP) funds. PLAI is also in the process of changing

the benchmark for one of its existing ILP funds to anew ESG index
(the IDXESG Leaders) developed by the Indonesia Stock Exchange.

Outlook for 2021 and next steps

Prudential recognises that strengthening our approach to responsible
investment is an ongoing and long-term process that we expect will
evolve overtime.

For 2021, as an asset owner, we expect to take further steps to expand
and make more explicit our expectations of asset managersin the
areas of ESG integration and engagement. The recent establishment
of Eastspring Portfolio Advisers (EPA) will help to facilitate and
implement our asset owner requirements with asset managers.

EPAis our investment centre of excellence for tactical asset allocation,
model portfolio construction, manager selection, liability-driven
investments and solutions and derivative expertise. From an asset
owner perspective, EPA will integrate ESG in all relevant processes
within its remit. EPA's complete view of the asset owner portfolio

will contribute to a holistic and coherent approach on ESG.

The establishment of EPA has also created a platform where the

asset owner and the asset manager can discuss, monitor and advance
the ESG initiatives.

As well as these steps to improve the alignment of asset owner and
asset manager objectives, we will continue to develop our overall
approach by identifying and aligning with selected global standards
and initiatives that help to frame and inform our principles-based
approach to the impacts and opportunities of ESG. In this context,
our Asian business is investigating becoming a PRI signatory as an
asset ownerin 2021.

By taking ESG issues into account, we can meet our clients' financial
expectations, serve their other long-term interests and meet the
expectations of society.
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ESG report / continued
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5. Strategic Enabler: Community
engagement and investment

Our approach to community investment

Our community investment strategy is closely aligned with our
business purpose and with our stakeholders' concerns and interests.
Our strategy is focused around health and resilience issues relevant to
the communities in which we operate, education (particularly financial
education) and building resilience across communities. This is
underscored by a desire for strong employee engagement in the work
we do. Our strong contribution continues to improve lives and build
communities, wherever we work. Our relationships with our charity
partners are long term, involving support through both funding and
skills-based employee volunteering.

Governance of community investment

Our businesses are guided by the framework for investing in the
community, as laid out in our Group-wide Community Investment
Policy and the Group's ESG strategy. Within that framework they
have the autonomy to manage their own community investment
programmes. For business units in Asia and Africa, Prudence
Foundation, a unified charitable organisation governed by a statutory
board of directors, provides regular review of strategy and spending
for community investment, which maximises the impactin these
regions. Inthe US, a governance committee of Jackson and the
Jackson Charitable Foundation board of directors regularly reviews
community investment activity, strategy and spend. Going forward,
the Responsibility & Sustainability Working Group will oversee our
community engagement and investment activities on behalf of

the Board.

Our Group-wide Community Investment Policy sets minimum
standards, as well as prohibiting political funding and contributions

to religious organisations that have a clear aim to propagate a set faith.
Itis the Group's policy neither to make donations to political parties nor
to incur political expenditure, within the meaning of those expressions
as defined in the UK Political Parties, Elections and Referendums Act
2000. The Group did not make any such donations or incur any such
expenditure in 2020.

Monitoring and measuring community investment

Our community investment performance metrics are aligned to the
Business for Societal Impact (B4Sl) Framework (formerly known as
London Benchmarking Group), which is used to monitor progress and
guide the valuation of both cash and in-kind contributions, employee
volunteering and management costs.

In 2020, the Group spent $33.2 million (2019: $29.1 million) supporting
community activities. Direct cash donations to charitable organisations
amounted to $25 million (2019: $20.6 million). The balance includes
in-kind donations, as set out on the Group website, calculated in
accordance with Business for Societal Impact (B4SI) framework.

The in-kind total includes 112,000 hours of colleague volunteer service
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for our local communities. Our primary focus areas for community
investment in 2020 were health, social and welfare issues, which
together accounted for 46 per cent of investment in 2020; followed
by education (20 per cent), environment (15 per cent) and emergency
relief (7 per cent). In 2020, 63 per cent of our community investment
activity was in Asia and Africa, and 35 per centinthe US. The
remaining 2 per cent, attributed to London head office, includes both
UK and global activity.

Our 2020 community investment reporting is assured by Deloitte LLP.
Further information and Deloitte's assurance statement can be found
atwww.prudentialplc.com/esg.

Covid-19 Relief Fund

Prudential's flagship international volunteering programme, the
Chairman's Challenge, has been bringing people together across the
Group to help their communities since 2006. In 2020, the Chairman's
Challenge joined forces with Prudential Corporation Asia to create
a$2.5 million Group-wide Covid-19 Relief Fund. The fund was
administered by Prudence Foundation, Prudential's community
investment armin Asia and Africa, and distributed to Prudential’s
markets around the world, allowing them flexibility to allocate funding
based on local knowledge of community needs. Funds were used to
support approved charitable and community projects tackling the
immediate impact of the pandemic, and its social and economic
consequences. Local businesses’ programmes included supporting
vulnerable communities with Covid-19 messaging, hygiene and
sanitation, nutrition and educational programmes. For example:

— Prudential Thailand and Eastspring Thailand donated
THB4.9 million (US$150,000) to four hospitals in November.

The donation will contribute to the construction of airborne
infectious isolation rooms and acute respiratory infection clinics

in the four hospitals. Prudential Thailand also donated 2,500 face
shields made by its employees to help protect medical professionals
and frontline health workers.

— Inthe Philippines, the Covid-19 Relief Fund donated PhP5 million
(US$100,000) to the Philippine General Hospital (PGH) Medical
Foundation Inc to support the University of the Philippines
(UP)-PGH Covid-19 programme. PGH serves as one of the primary
Covid-19 referral hospitals in the Philippines and its Covid-19
programme seeks to equip its healthcare workers with personal
protective equipment, including N95 masks, goggles, face shields,
and cover-all suits. It also provides medical equipment for cardiac
and respiratory care to Covid-19 patients.

— Our Covid-19 Relief Fund was used in Céte d'lvoire to provide food
to vulnerable communities and to deliver a three-month awareness
and training programme with AGIS, an NGO, to at-risk areas.

In Ghanathe fund supported three programmes, including School
for Languages, to provide Covid-19 materials and guidance in local
Ghanaian languages, as much of the information on Covid-191is
provided in English. In Nigeria the Covid-19 Relief Fund supported
aproject with Slum2School, to engage 3,000 nursery, primary and
secondary school learners between May and December across
20 vulnerable communities.

— Jackson used the fund to support immediate community needs
resulting from Covid-19. Jackson awarded $150,000 to non-profits
across Chicago, Lansing and Nashville, providing direct financial
assistance in tandem with long-term financial coaching and
education to individuals and families impacted by the pandemic.
This strategic approach provided immediate support for the most
vulnerable while working toward a more secure financial future,
core to both Jackson's philanthropic and business purposes.
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In addition to the Covid-19 Relief fund, Prudential supported
communities through other initiatives:

— With elderly people facing a higher risk from Covid-19 than the
general population, Prudence Foundation partnered with HelpAge
International. Prudence Foundation supported the production of
two Safe Steps Elderly Care videos, which provided simple and
clear guidelines to care-givers on how to protect older peoplein
care homes, prevent infection and ensure appropriate measures for
care-givers' health and safety. HelpAge is working with its network
members in Asia alongside the care homes and local governments
to disseminate these guidelines to over 1,200 recipients directly.
The videos have been translated into five languages and a
dedicated website was created to host the information and videos.
The videos were available on YouTube, Facebook and Twitter
during August 2020, reaching over 42,000 people.

— Jackson has also provided a total of $1.34 million in community
grants to support non-profits, which are facing reduced
fundraising revenue.

— Since April, Jackson wholesalers have conducted webinars where,
for each adviser in attendance, a donation is made to the Feeding
America Food Bank in the adviser's local community. Donations
totalling $350,100 have been made to more than 100 different
food banks across the country, meaning Jackson has helped to
provide over 3.5 million meals. Jackson has also partnered with
the Nashville Food Project, preparing 6,075 meals for at-risk youth
inthe underused corporate dining centre.

Financial education

Developed by Prudential to address the gap in financial literacy for
children, Cha-Chingis a global financial education and responsibility
programme catering for children aged seven to 12 years old. Now in
its 10th year, the programme continues to grow and expand across all
our markets and is well received by educators, parents, children and
government stakeholders. For more information on our approach to
promoting financial literacy and how it supports making health and
financial security more accessible, please see page 84.

Safety

Safe Steps

Safe Steps is a campaign designed to provide key messaging and raise
awareness on life-saving issues across our markets. It now covers
disasters, road safety, first aid and Covid-19. Developed in partnership
with the International Federation of Red Cross and Red Crescent
Societies (IFRC) and NatGeo, it continues to reach millions of people

in Asia and Africa via numerous media and government partnerships.
The Safe Steps programmes have also been made available and shared
on Prudential's Pulse super-app in Hong Kong and the Philippines,
and through local television and media partnerships and government
partnerships in Cambodia, Myanmar, Malaysia, the Philippines and
Vietnam over the years.

A new Safe Steps Covid-19 campaign was also developed in
partnership with the IFRC and NatGeo and launched in March 2020,
providing key educational messages and awareness on Covid-19.
The campaign has been distributed throughout the year across Asia
and Africa, leveraging the Safe Steps network.

Building on the success of Safe Steps, in 2019 Prudence Foundation
launched Safe Steps Kids, a partnership with the IFRC and

Cartoon Network. This initiative uses popular cartoon characters
to equip millions of children with actionable information to protect
themselves and others in the event of emergencies or disaster
situations. The programme has been leveraged by local national
Red Cross societies in Malaysia, Singapore, Indonesia and the
Philippines through school activities, reaching more than 2,500
students directly. In 2020, in view of the pandemic, Safe Steps Kids
online activities have been organised by the Malaysia Red Crescent
Society and Indonesian Red Cross Society.

Safe Steps continues to have significant reach. For example:

— Safe Steps programmes continue to reach over 250 million people
aday in Asia and 80 million people amonth in Africa via media
partnerships;

— Safe Steps Kids has a TV reach of 31 million households every day;
and

— On social media, Safe Steps Kids has reached over 11 million
viewers, and its videos have been viewed 3.1 million times across
all digital platforms.

Safe Steps Road Safety Africawas launched in Cote d'lvoire at the
end of 2019 and continues to be promoted across the continent via
multimedia distribution on both regional and national TV networks.
In December 2020, the campaign was launched in Zambiain
partnership with the Road Traffic Safety Agency, the Red Cross
and several media partners.

Safe Steps D-Tech Awards

In addition to providing life-saving information, Prudence Foundation
launched the Disaster Tech (D-Tech) Innovation Programme in 2019.
The objective of the programme is to find, fund and support innovative
disaster tech solutions that could save lives in natural disaster events,
and to catalyse innovation and increase investment and non-financial
support through partnerships. The programme has been unified with
the Safe Steps programme and relaunched as the Safe Steps D-Tech
Awards. Efforts in 2020 have focused on preparing for the next
competition to be held in 2021. The second edition of the awards
launched in December 2020, inviting applicants across both profit
and non-profit sectors. Finalists will be announced in June 2021 and
will have the opportunity to receive grants from a pool of $200,000,
as well as mentorship, technology support and access to investor
networks. Our network of partners supporting the D-Tech Awards
has grown to include humanitarian partner IFRC, technology partner
Lenovo and strategic partners Antler, AVPN, National Geographic,
e27, Give2Asia, Hatcher+, Jubilee Capital Management and Tech for
Impactamong others.

Disaster risk reduction in schools

The Comprehensive Safe Schools Framework (CSSF) is a globally
recognised framework to ensure that all children are educated in a safe
environment. At its core, the framework focuses on three key pillars
—schoolinfrastructure, school disaster management and disaster
risk education, with an emphasis on disasters to which schools and
communities may be exposed. Since 2013, Prudence Foundation has
been supporting the implementation of Safe Schools in partnership
with Save the Children and Plan International, which aims to address
the objectives of the CSSF, as well as the objectives of the Sendai
Framework for Disaster Risk Reduction.
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ESG report / continued

To date, Safe Schools has been implemented in Indonesia, Vietnam,
Thailand, Cambodia and the Philippines, with 90,000 students
directly trained in capacity building, training and planning, together
with 42,000 adults across five countries. In 2019 Prudence Foundation
renewed its partnership with Plan International to roll out the
programme across Thailand, Cambodia and the Philippines between
2019 and 2022, aiming to reach a further 20,000 children and adults
by the end of 2022.

Inthe Philippines, Prudence Foundation has partnered with Save the
Children and the Philippines' Department of Education on a strategic
initiative to develop a management information system for schools
designed to reduce disaster risk, together with training and capacity
building for teachers and local government officials. As of 2020,

the project has successfully completed the build of a comprehensive
Disaster Risk Reduction Management Information System (DRRMIS).
The system is now being piloted in selected regions, with the eventual
aim for a nationwide roll-out once the pilot is completed at the end of
2021, potentially benefiting over 20 million students and almost 47,000
schools nationwide. External consultants have also been engaged to
conduct anindependent evaluation of the programme, with the intent
to share evidence-based impacts and build a case study for other
governments to reduce disaster risk and replicate this approach across
other countries.

Health

Akey area of focus for Prudence Foundation has been early childhood
care and development. In 2020, Prudence Foundation entered a new
partnership with UNICEF to implement a regional Early Childhood
Development (ECD) programme. The programme focuses on
developing a regional strategy to advance ECD aligned with the
Nurturing Care Framework, and implementing an effective
communication strategy to raise awareness around holistic nurturing
care for children aged up to three years old. The communication
strategy seeks to raise awareness and to provide essential knowledge
and skills to parents and care-givers around holistic nurturing care

for children aged from birth to three years old, which is of particular
importance during the Covid-19 pandemic, which has adversely
impacted young children. The programme will be piloted in Indonesia
to reach 90,000 children and their parents or care-givers by the end
of 2021.

Prudence Foundation has become a founding member of The China
Children Development Fund, which aims to promote healthy and
comprehensive child development in poor areas in China by
supporting cross-disciplinary empirical research and translating the
results into policies and practices. We also support two three-year
ECD programmes in rural China under the China Development
Research Foundation. REACH (Rural Education and Child Health)

is a programme aimed at enhancing parental capabilities and
behaviours as well as improving children's health with nutritional
support. Under this programme over 1,500 children will be impacted.
The second programme is a nutrition improvement programme,
which focuses on improving the quality and standards of school
nutrition in poverty-stricken areas.
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Jackson's community investment approach

Jackson engages its colleagues and strengthens its links with local
communities by providing grants, community sponsorships, donation
matching and volunteering hours across Lansing, Chicago and
Nashville, and nationally through the Jackson Charitable Foundation
toincrease financial education across the country.

— Lansing: InJune, Jackson announced a $750,000 partnership
with the Greater Lansing Food Bank to expand the food bank's
warehouse. This campaign engaged more than 430 colleagues
who personally donated to the project. The new warehouse
doubled the square footage, allowing the campaign to increase
overall distribution of food from 9 million meals annually to
18 million meals by 2025 and increase daily volunteers by
100 per cent.

— Nashville: On 3 March 2020, tornadoes caused devastation in
communities across Greater Nashville, leaving 25 people dead and
309 injured, and destroying many homes and businesses. Jackson
colleagues supported tornado relief efforts with supply collections,
volunteer opportunities and matched funding donations to the
Community Foundation of Middle Tennessee's (CFMT) Emergency
Response Fund. Colleagues contributed $19,620 and volunteered
181 hours towards relief efforts.

— Volunteering: In 2020, 848 Jackson associates volunteered, with
the company contributing over 29,000 volunteer hours nationally.
For the sixth time, Jackson was awarded the US President's
Volunteer Service Award. This year, the recognition was elevated
to the Gold level in recognition of completing 15,000 hours of
volunteering with Junior Achievement during the 2018-2019
school year teaching financial education and work readiness.

London community investment activity

Prudential RideLondon first took place in 2013, and has become the
world's greatest festival of cycling, inspiring tens of thousands of
people to take up the sport and raising over £77 million for charity
from 2013 t0 2019. In 2020, the final year of Prudential's sponsorship,
the event was replaced with a virtual event, My Prudential
RideLondon, due to the Covid-19 pandemic. More than 10,000 people
signed up to take on arange of challenges both in the UK and across
the world, with participants riding as far afield as the US, Brazil, Kenya,
Japan and Australia, and £3 million was raised for charity.

In 2020, Prudential's London Head Office agreed new three-year
partnerships with four local charities supporting projects tackling
homelessness, isolation and loneliness, mental health and social
inclusion. Partnerships were established with The Connection at
StMartin's; The Cares Family; Mind in the City, Hackney and Waltham
Forest; and The Amos Bursary. The four charities were chosen by a
panel of colleague volunteers and the projects are all closely aligned
with our overall ESG strategy in helping to make health and financial
security available to underserved communities.
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6. Strategic Enabler:
Good governance and responsible
business practices

Strong governance processes are the foundation of our business and
critical to maintaining trust with stakeholders, particularly in the highly
regulated financial markets within which we operate. Our governance
framework is clear about our standards of behaviour and those
standards flow into every part of what we do, including our financial
performance and tax practices, as well as operating to mitigate
financial crime and informing how we deal with our customers and
suppliers. We also recognise the importance of reducing the direct
impact of our own operations on the environment and see this as a
non-negotiable responsible business practice.

Standards of conduct

Our Group Code of Business Conduct sits at the heart of the Group
Governance Manual, our internal governance framework that sets out
the principles by which we conduct our business and ourselves. The
Code highlights the ethical standards that the Board expects of itself,
our employees, our agents and others working on behalf of the Group,
and is supported by a set of Group-wide principles and values that
define how the Group expects business to be conducted in order

to achieve its strategic objectives. Our Group Governance Manual
presents our Group-wide approach to governance, risk management
and internal control, and is subject to regular review to ensure that

we meet the expectations of our stakeholders. In 2020 the Group
Governance Manual was updated to align with our post-demerger
structure and revised operating model, and now serves as the single
governance data source for all colleagues across the Group. Each
business must certify annual compliance with the requirements set
outinthe Manual, including the Code, Delegated Authorities and
Group-wide policies.

Tax strategy and reporting

The responsible and sustainable management of our tax affairs helps
us to maintain constructive relations with our stakeholders and play
apositive role in the economy and the wider communities in which
we operate. In 2020 we made a total tax contribution of $2,114 million.
This significant contribution plays an important part in helping the
communities in which we operate to provide valuable public services
and build infrastructure for the benefit of the wider community and
the economy.

We understand the importance of paying the right amount of tax
ontime. We manage our tax affairs transparently and seek to build
constructive relationships with tax authorities in all the countries
in which we operate. Our Tax Risk Policy outlines our processes

to identify, measure, control and report on tax risk, and is regularly
reviewed and refreshed.

Our tax strategy is published annually and complies with the
mandatory requirements under the UK 2016 Finance Act, focusing on:

— Acting responsibly and taking an objective view in all our
tax matters;

— Managingtax in line with our Group governance and risk
management procedures; and

— Ensuring transparency and engagement with all our stakeholders.

In addition, our tax strategy document includes a number of additional
disclosures, including a country-by-country disclosure of revenues,
profits, average employee numbers and taxes for countries where
more than $5 million tax was paid. Furthermore, we provide a
breakdown of the types and amount of taxes we pay globally. This
includes taxes borne and collected on employee income, such as social
security. Our tax strategy document also provides more detail on what
drives our tax payments and demonstrates that our tax footprint

(ie where we pay taxes) remains consistent with our business and
employee footprint.

We actively monitor developments in the tax transparency agenda
and look to further develop the disclosure of meaningful tax
information to help our various stakeholders' understanding of our tax
footprint. We will be publishing our updated tax strategy, which will
include more information on the tax we paid in 2020, how we manage
ourtax affairs and the governance and management of tax risk,

by 31 May 2021.

Fighting financial crime

We take the fight against money laundering, terrorist financing,
bribery, corruption and fraud seriously and are committed to
implementing and maintaining industry-leading policies and standards.

Our Group-wide financial crime policies were updated in 2020 to
integrate Group and business unit policy requirements, reflecting a
streamlined governance structure across the Group following the
demerger of M&G plc.

All our Group-level financial crime policies are cascaded down to

local business units through regional compliance teams, which ensure
adherence to the Group requirements and applicable local laws

and regulations. These policies form part of the Group Governance
Framework, with business units attesting their compliance to the
requirements each year. During the year, the Group and business

units undertake a range of monitoring activities to ensure that business
units are complying with Group policies and the legal and regulatory
framework by which we are governed. This includes quarterly
reporting, annual risk assessments, compliance monitoring reviews
and reporting to Board-level committees, as set out below. Specifically,
our Anti-Money Laundering and Sanctions and Anti-Bribery and
Corruption policies provide clear standards and guidance to our diverse
businesses and highlight the importance of effective due diligence
when dealing with customers, vendors and other third parties.

We complete annual risk assessments across all our businesses to
assess and monitor their risk profile. The residual financial crime risk

is managed through the continuous enhancement of the control
environment and isimplemented at local level. In recent years we have
implemented an automated transaction monitoring systemin Hong
Kong, Singapore, Indonesia, the Philippines and Vietnam to profile
transactions and identify suspicious activities for reporting to law
enforcement agencies.

We are committed to complying with international sanctions
requirements and continue to monitor international sanctions closely,
integrating updated lists into our regular customer and vendor
screening processes. During the course of 2020, we have focused in
particular on the US-China sanctions that have been issued in order to
assess theirimpact on our business activities. We have upgraded our
screening capabilities across all of our Asian businesses, ensuring
compliance with regulatory requirements and improving operational
efficiency.

Prudential plc
Annual Report 2020

111

M3IAIaA0 dnouny

yodaioi3ajens

9oUBUISAOD

podai uonelaunwial si019211Qq

synsaisiseq (A33) oNjeA pappaquij ueadoing SjuBWISTe)S [BIDURUIY

UOIeULIOJUI [BUOIIPPY




ESG report / continued

The Group Risk Committee continues to review the effectiveness

of the financial crime programme and the Group Compliance team
regularly updates the Committee on risks, issues, the effectiveness
of controls and the improvements made to processes in the financial
crime framework. The Group Risk Committee regularly reviews a
number of risk indicators in relation to financial crime, including the
numbers and percentages of high-risk customers and politically
exposed persons, and seeks investigation of movements. It also
reviews trends in automated transaction activity alerts and
employee-generated suspicious transaction reports. The Committee
also reviews gifts and hospitality received and offered to ensure that
they comply with our policy. All material matters on financial crime
are reported to the Committee.

The financial crime teams remain committed to professional
development and regularly participate in conferences and seminars
inthe UK, the US, Hong Kong and Singapore to build colleagues’
skills and knowledge in specialist areas. Best practices are cascaded
through training and communications, as well as the implementation
of enhancements to operational systems. These ensure that our
colleagues are fully prepared to recognise any form of economic crime
and take adequate steps to combat it. We provide training to our staff
to ensure that they are familiar with international standards and best
practice, as well as being well equipped to implement our policies in
their respective markets. Training completion levels are monitored
throughout the year.

®

Whistleblowing

Our Group-wide whistleblowing procedures apply to all our
colleagues and are supported by Speak Out, our Group-wide
whistleblowing programme. Speak Out is available both internally and
externally to staff, contractors, vendors, agents, customers and the
public, enabling reporters to raise concerns in a choice of languages
through web and hotline channels. Reporters are able to log concerns
covering arange of issues, including but not limited to anti-bribery
and corruption, compliance breaches, discrimination and harassment
and health and safety. Concerns are recorded by an independent third
party and investigated by internal appropriately trained and skilled
investigators that are independent of the businesses they investigate.
On an annual basis, all colleagues are required to complete a

Speak Out computer-based training module. The programme

is also supported by communications and awareness materials.

Whistleblowing reporting is overseen by the Group Audit Committee
and business unit audit committees through quarterly reporting

and through frequent discussion with the Group Resilience Director,
with any material issues reported to the Board. On an annual basis,
emerging trends and an assessment of the effectiveness of our
whistleblowing approach are reported to the Group Audit Committee.

The Speak Out programme is widely used throughout the Group, and
during 2020 cases were reported across 24 jurisdictions, including the
US, the UK, Hong Kong, Singapore and the Philippines. The number
of cases reported across our Asian business units represented

87 per cent of Speak Out cases, which is a reflection of our business
footprint. During 2020, the top three issues reported through our
whistleblowing channels related to discrimination, harassment or
unfair treatment, compliance breaches and misconduct. HR-related
cases accounted for 43 per cent of the total cases reported. This figure
isin line with the external benchmarks that we use to monitor our
Speak Out programme. The percentage of cases being reported
openly, rather than anonymously, increased by 3 per cent year-on-year
from 2019, which is considered an indicator of growing trust and
confidence inthe programme. Our Group Security Policy outlines

our zero-tolerance approach to retaliation against reporters of any
concerns raised via Speak Out.
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Supply chain

Our Group Code of Business Conduct outlines the values and
standards that are required of each of our suppliers. Our Group

Third Party Supply Policy is core to our supply chain governance and
specifies our position on supply chain management, setting out our
approach to due diligence, selection criteria, contractual requirements
and ongoing monitoring of relationships.

Business units conduct due diligence before engaging with, and
ultimately selecting, anew supplier. We perform regular due diligence,
including daily anti-money laundering checks on our supplier
payments, supplier review meetings and audits where required,

and our policies and procedures are supported by regular employee
training exercises.

Our due diligence requires our suppliers to pass financial stability tests
and demonstrate a track record of high performance. We also review
the controls the supplier has in place to prevent data leakage and look
for any personal data protection issues. Additional due diligence is
enacted for any problem categories where we are exposed to potential
labour malpractice issues. Our Speak Out whistleblowing service
enables employees to raise any concerns they may have in relation

to our third-party relationships, and our contractors and third-party
suppliers are also able to use this service.

In Asia, we have continued to progress our roll-out of the Coupa
procurement management platform across our business units.

By improving visibility across all third party spend, the system will
facilitate cost savings, procurement and expense controls and process
efficiencies. The system has now been implemented across our
businesses in Hong Kong, Malaysia, Singapore, Thailand, Indonesia
and the Philippines. Our business units in Vietnam and Taiwan and
our asset management business, Eastspring, are expected to roll-out
Coupa over the course of 2021, ensuring that more than 80 per cent
of our third-party expenditure in Asiais processed and approved on
one common platform.

We are also rolling out a dedicated third-party risk management
system module and accompanying processes that will digitise and
automate our vendor governance procedures, enabling us to complete
all necessary risk assessments as part of our vendor and contract
onboarding processes. This system module, Coupa Risk Assess,
integrates into our Coupa procurement management platform and

will provide us with detailed visibility of third-party risks across all our
key risk domains, in particular information and technology security,
data privacy, anti-bribery and corruption and business continuity

and resiliency risks. This will improve our ability to mitigate risks and
strengthen preventative risk management controls, thereby improving
the resilience of our supply chain collaboratively with our vendors,
providing greater assurance on our operating business environment.
Coupa Risk Assess will also enable us to generate detailed insights into
the level of commitment to ESG issues across our supplier footprint.
The implementation is expected to be completed across all our
markets in Asia during 2021.
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To ensure that ESG is embedded in our end-to-end procurement
processes, we have developed a specific ESG question set and scoring
matrix. This is now incorporated in all our Global RFPs (request for
pricing) issued to suppliers during the tender stage and requires a
formal response by the potential supplier in respect of the following:

— Their commitment to ESG globally;

— Governance of ESG within their organisation;

— The leadership structure they have within their own organisation
on ESG matters;

— ESGtransparency on reporting and how that is executed;

— The responsible sourcing practices they use for their own supply
chain buying;

— The use of management systems to track their own ESG
compliance;

— Ethics and policy documents with their organisation to formally
mandate ESG topics;

— Labour practice documents (to confirm ethical behaviour/modern
slavery controls);

— Health and Safety best practices are confirmed as embedded
for employee wellbeing; and

— Initiatives the supplier is launching to enhance their own
ESGagenda.

Upholding our commitments to human rights

Being aresponsible business requires organisations to ensure that
they meet and strive to surpass commitments to the UN's Declaration
of Human Rights. We are committed to ensuring that modern slavery,
human trafficking, child labour or any other issue that subjugates
human rights is eradicated from our supply chain. For more
information around how we are identifying and managing our risks

in relation to modern slavery, human trafficking, and child and

forced labour, please read our Modern Slavery Statement on the
Prudential plc website.

[[] casestudy

Supporting smaller suppliers
during Covid-19

In our commitment to supporting our supply chain through
the difficult trading circumstances triggered by the global
pandemic, we provided payment assistance from March
2020. We immediately switched to 10-day payment terms for
all our London head office small suppliers with under 100
employees. This has so far benefited 136 suppliers with a
total of £6 million of accelerated payments made to assist
their cash flow. O

Across Asia, we apply the Third Party Risk Management policy,
which ensures compliance to the Group's Third Party Supply policy.
Allthird-party agreements across all countries in Asia are required
to undergo due diligence activities, which include human trafficking,
anti-money laundering and anti-bribery and corruption checks on
the third parties that we deal with.

Asin 2019, we reviewed our UK supplier spend to examine and
reconfirm that, against the Walk Free Foundation's Global Slavery
Index, we are not exposed to modern slavery issues in our supply
chain. Our repeat review of this exercise has identified that, across
the top 100 countries in the index, 2.5 per cent of UK procurement
spend is exposed to these territories. This compares to 2.8 per cent
in 2019. Our spend in these countries is in categories that are typically
considered to be low-risk, such as property rental and professional
services. Full supplier due diligence is maintained in these areas to
avoid any potential issues and an expert panel meets each week to
review both new contracts and renewals to ensure that we remain
vigilant on potential modern slavery exposure and ESG topics. Inthe
UK, we require our suppliers to pay their employees the London or
UK Living Wage, as set by the Greater London Authority and Centre
for Research in Social Policy respectively.

®

Responsible working practices and health and safety procedures
Prudential recognises the importance of health, safety and wellbeing
to help staff get the most out of life and meet our business objectives.
By providing a safe and healthy workplace and preventing work-
related injury and ill-health through the implementation of appropriate
policy and standards, we are able to provide an environment that helps
employees to connect, grow and succeed in their work. In 2020 the
Group-level policy and standards were revised and aligned with ISO
45001:2018, the international standard for Occupational Health and
Safety. The policy and standards apply to all our companies, locations
and activities.

Forthe year ending 31 December 2020, no work-related fatalities
were recorded (2019: zero). There were 30 health and safety
incidents, resulting in 422 days of lost time (2019: 74 incidents
resulting in 203 days of lost time). The increase in lost time is accounted
for by two incidents in the United States: a road traffic accident

(164 lost days), and a manual handling case (198 lost days).
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ESG report / continued

Health and safety programmes across the Group have this year
primarily focused on the response to Covid-19, ensuring that
appropriate precautions are implemented in the workplace. We have
also focused on providing training and awareness on prevention
measures and health and safety best practices for the home.
Communications are regularly sent to staff reminding them of the
behaviours and protocols needed to protect themselves and the wider
community from Covid-19. Our communications have focused on local
regulatory changes, maintaining high standards of hygiene, protocols
around health monitoring and attendance at the office, and sensible
social distancing. Where staff have returned to the office, masks are
encouraged to be worn by staffin common areas of the office and in
some jurisdictions this is mandated due to local regulations. The Group
has also provided intranet resource centres where staff can seek
information concerning Covid-19 precautions and best practices,
travel restrictions and Covid-related news.

Health and safety teams across the Group have provided online
seminars for staff and are available to staff should they have any
questions or concerns. We have also implemented PRUThrive,

a holistic wellbeing programme to support the mental, physical,
financial, family and social wellbeing of employees. We also provide
a24-hour Employee Assistance Programme, offering support

and advice through an external provider, and in 2020 launched
ascience-based mental health and wellbeing app.

®

Treating customers fairly and responsible product design

The value that products are likely to bring to our customers and the
quality of product materials and ongoing communications are given the
utmost consideration in our businesses. Although many of the financial
needs and objectives of our customers are simple, the products we design
may seem complex from a customer's perspective. This complexity

may make it difficult for a customer to understand the costs and value

of the product, and how best to utilise the product to meet their needs.

Prudential's products are designed in accordance with customer
conduct standards of treating customers fairly and of providing
products and services that meet customer needs, are easy to
understand and deliver real value. We design products with a deep
understanding of the target customers' protection and savings needs
across their life stages. Our development process includes the
assessment of policyholders' reasonable expectations created

by the product and determines how those expectations are met

and managed throughout the product lifecycle.

We aim to simplify our insurance products and how they are explained
in product documentation and by salespersons, so that customers can
easily understand the features, benefits and associated terms and
conditions and are able to clearly assess how products fit with their
needs. To protect vulnerable customers, our product development
process identifies customer segments for whom the product is not
suitable and/or where assistance and further protection might be
needed during the sales journey (eg additional point of sales controls,
welcome calls). Identifying and treating vulnerable customers with
extra care is a core component of training for our sales force.

New products are approved by business unit product committees that
comprise of participants from relevant business functions to ensure
there is a complete understanding of product risks, including financial,
capital and regulatory considerations, as well as a focus on the
potential customer experience.

Through Pulse, our health and wealth super-app, we are increasingly
focused on making insurance more inclusive to underserved
populations of society, through bite-sized digital products and services
at little or no cost, and minimal or no underwriting criteria or barriers.
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We are also expanding from mortality and morbidity protection,

to helping people prevent and postpone adverse health events.
Accessible to everyone, Pulse combines healthcare and technology
to help and incentivise people to prevent and postpone disease and
protect customers by empowering them to take control of their health
and wellbeing. We are also working with our distribution partners to
increasingly design protection products with diversity and inclusion
in mind, such as creating products for gender-specific needs.

We strive to ensure our claims process is simple, fair and transparent,
and our staff and agents are professionally trained to support customers
in their time of need. Each of our businesses closely monitors customer
satisfaction using surveys at touchpoints throughout the customer
journey, and also through the monitoring of complaints.

Our businesses are required to comply with their local regulatory
requirements and meet our Group-wide policies and standards,
including our Group Code of Business Conduct and our Customer
Conduct Risk Policy, which covers the fair treatment of customers.
Compliance is achieved through the regular training of intermediaries
to ensure that the salesforce has a clear understanding of our products,
the target customers for each product, and the customer risks inherent
in each product; and through the embedding of controls, including
customer financial needs analysis and risk appetite profiling, to ensure
the suitability of product sales. We are increasingly using technology,
particularly electronic point-of-sale tools and e-submissions, to control
the sales process and provide sufficient consumer safeguards. During
2020, our compliance controls evolved as we introduced virtual
face-to-face selling and remote selling options during the Covid-19
pandemic. Compliance monitoring is performed across the customer
and product life cycle, and disciplinary frameworks reinforce
compliance through actions up to and including termination.

Management of direct operational environmental impacts
We seek to actively reduce our direct impact on the environment
in line with our purpose of improving the lives of our customers
and their communities. To understand our impact, we measure
our environmental performance and take action to improve

our performance.

Our Group Environment Policy forms part of our Group Governance
Manual and applies to our operational properties worldwide, guiding
our approach to the management of the direct impacts of our business
units. This includes compliance with environmental laws and
regulations with respect to emissions, energy consumption, water use,
waste disposal, environmental supply chain management and the
adoption of risk management principles for all property-related
matters. As with all policies, business unit performance is monitored
against the Group Environment Policy and updates are provided to
the Board. More information on our broader strategic approach to

the management of climate change risks and opportunities is provided
in the stewarding of the human impacts of climate change section on
page 87 of this report.

The highlights of our 2020 environmental performance are available
below. Our 2020 reporting covers the period 1 October 2019 to

30 September 2020, and selected indicators are assured by Deloitte LLP.
Where relevant, comparatives have been restated to remove M&G data.

We have set a target to become net carbon neutral across our Scope 1
and Scope 2 emissions by the end of 2030, through a combination of
a25 per cent reduction per full time employee (FTE) in our operational
emissions, and the implementation of carbon offsetting initiatives.

The expression of the target in terms of an intensity ratio, rather than

as a gross emissions figure, allows for the future growth in the size of
our business, while driving improvements in the overall efficiency of
our operations. These targets will take effect from 2021. Further details
are provided later in this section.

prudentialplc.com



Energy and emissions data electricity, heating and cooling. We have stated our Scope 2 emissions
Greenhouse gas (GHG) emissions are broken down into three scopes.  using both the location and market-based methods in line with the

We have included full reporting for Scope 1and 2 and selected GHG Protocol Scope 2 Guidance. Our Scope 3 footprintincludes
Scope 3 reporting. Scope 1 emissions are our direct emissions fromthe  UK-booked business travel, water consumption from the UK, US and
combustion of fuel, fugitive emissions and company-owned vehicles. Asia, and waste generated from the UK and US. Aligned with our past
Scope 2 emissions cover our indirect emissions from the purchase of commitments, we chose to offset our UK-procured air travel emissions.
SECR Report

We are required to report our global GHG emissions for 2020 in accordance with the Streamlined Energy and Carbon Reporting (SECR) format
of the Companies Act 2006 (Strategic and Directors' Reports). This statement is shown below.

2020
Global
(excluding
UK and UK and
offshore offshore)
Emissions from activities for which the company own and control, including combustion of fuel
and operation facilities (Scope 1) tCO,e 147 5,490
Emissions from purchase of electricity, heat, steam and cooling purchased for own use
(Scope 2, location based) tCO,e 125 42,995
Emissions from purchase of electricity, heat, steam and cooling purchased for own use
(Scope 2, market based) tCO,e 208 42,995
Total gross Scope 1 and Scope 2 emissions (location-based) tCO,e 272 48,485
Intensity ratio: tCO,e/m? 0.0484 0.0972
Intensity ratio: tCO_e/fte 1.0146 2.6245
Energy consumption used to calculate above emissions: kWh (Scope 1) 764,344 23,903,383
Energy consumption used to calculate above emissions: kWh (Scope 2) 543,498 77,714,027

For the purposes of compliance with the requirements of SECR, we confirm that no energy reduction projects were undertaken in the UK portfolio
during 2020. Information on our Asian initiatives is included below under ‘Regional emissions trends'.

Group Position
A summary of our Scope 1, 2 and 3 emissions is provided below. The table also includes a total for Scope 3 data in relation to air travel, water
and waste.

Emissions Source (tCO_e) 2020 2019 Change

Gross emissions

Scope 1 5,637 7,332 -23.1%
Scope 2 — Market based 43,203 49,092 -12.0%
Scope 2 - Location based 43,120 48,900 -11.8%
Scope 3 2,164 6,248 -65.4%
Total: Scopes 1 & 2* 48,840 56,424 -13.4%
Total: Scopes 1, 2 & 3t 51,004 62,672 -18.6%

Carbon intensity

kg perm?—Scopes 1&2 96.24 105.38 -8.7%
Tonnes per employee — Scopes 1 &2 2.61 3.14 -16.9%
kg perm?—Scopes1,2&3 100.51 117.05 -14.1%

* Market based emissions.
 Assured Scope 3 emissions.

Data notes:

Reporting period: 1 October 2019 to 30 September 2020.

Full details about scope of reported dataincluded in our Basis of Reporting (https://www.prudentialplc.com/esg).

Deloitte LLP has provided limited assurance over selected environmental metrics in accordance with the International Auditing and Assurance Standards Board's (ISAE3000 (Revised)) international
standard. Further information and Deloitte's assurance statement can be found on the Prudential plc website at www.prudentialplc.com/esg.

Datarestatements: 2019 Scope 1 emission data restated to reflectimproved availability of fuel usage data.

To enable comparative reporting in terms of performance reductions (both absolute and by intensity) the reported data for 2019 and 2020 excludes M&G.
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ESG report / continued

Across our occupied estate, our global absolute Scope 1 and 2
(market-based) GHG emissions were 48,840tCO,e, down
13.4 per centon 2019. The main driver of the decline was the
widespread reduction in energy use within our office network
associated with the Covid-19 pandemic.

When normalised against net lettable floor area, our Scope 1 and 2
emissions were 96.24 kg CO,e/m?. This represented an 8.7 per cent
reduction over 2019.

The magnitude of the decline across the total Scope 1 and 2 emissions
was relatively modest, given the scale of the operational disruption
caused by the pandemic. This reflects that most of the office estate

in Asia and Africa remained open through the period to support a
continued, albeit reduced, employee presence (through for example
split team working). With social distancing measures in operation,

the increased floor space required for each employee did not result

in a proportionate reduction in energy use. It should also be noted that
the effect of the timing of the reporting period for Group emissions

(1 October 2019 to 30 September 2020) means that only nine months
of pandemic-related impacts were captured in the 2020 reporting.
With more of our employees working from home (and, therefore,
consuming electricity) there has been an increase in emissions from
this source, which has not been captured in our reporting. We have,
however, started work to model the potential impact in order to
understand the associated implications, noting that these would
technically be categorised as Scope 3 emissions.

Total Scope 3 reported emissions fell by nearly two-thirds to 2,164
tCO,e. Air travel, which accounts for the majority of reported Scope 3
emissions, and it fell by 67.7 per cent to 1,965 tCO e reflecting the
impact of travel restrictions and other control measures related to the
pandemic. We continue to work with our business units across all of
our regions to extend our Scope 3 emission reporting.

Across Scope 1,2 and 3, emissions per square metre fell 14.1 per cent
t0100.51 kg CO,e/m?.

In 2021, we intend to review our Scope 3 reporting boundaries

and broaden these over time. Our ultimate intention is to calculate
and disclose emissions from our wider supply chain and investment
portfolio in line with broader improvements in the quality of data
and breadth of disclosures.

Regional emission trends

The restructuring of the Group, resulting in the demerger of M&G,
has substantially reduced the Group's office footprint in the UK.

The majority of the estate is now located in Asiaand, to alesser extent,
in Africa.

Asia's Scope 2 emissions have been in decline since 2017, falling to
23183t CO,e for Scope 2 emissions from 26,627 tCO,e in 2019 and
were impacted by the pandemic, as noted above. During 2020, a total
of 34 energy efficiency and behavioural change projects were carried
outin Asia, with acombined estimated saving of 895 tCO,e per year.
Measures implemented included the installation of LED lighting,
installation of direct current motors in fan coil units and reducing
lighting operation hours. We also implemented eight waste reduction
initiatives in 2020, including initiatives such as donating excess
furniture to be used in an agency office rather than disposal in
Malaysia, and providing reusable lunch bags and reducing the

use of plastic single use water bottles in Indonesia.
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Our occupied estate in Africa expanded by 68 per centin 2020, with
aconcurrentincrease in headcount of 75 per cent, and we expect the
Africa footprint to continue to grow. The gathering of energy datain
Africa continues to become more reliable, leading to improvements in
data quality and completeness.

The Jackson property portfolio represents 26 per cent of the occupied
area of Prudential and accounts for 49 per cent of the Scope 1and 2
emissions footprint. This is predominately due to the presence of data
and disaster recovery centres in the portfolio, which are very energy-
intensive and against which it is more challenging to deliver energy
saving. However, there has been a12.1 per cent intensity reduction in
Scope 1and 2 emissions in 2020, reducing themto 179 kg CO,e/m?.
These reductions can be attributed predominantly to lower occupancy
and shutdowns associated with the pandemic, as the occupied area
and overall headcount have remained consistent with 2019. The
impact of the pandemic is also noted in the 35 per cent reduction in
Scope 1 emissions.

Waste and recycling

The quality of our waste and recycling reporting continues to improve,
although some challenges remain. For example, where we are tenants
in multi-tenanted buildings, the data is only provided to uson a
consolidated basis and not broken down by individual tenant.

During 2020 we generated 749 tonnes of waste in the UK and US
included in our Scope 3 reporting. The Scope 3 carbon emissions
associated with our total waste generation are calculated at 140tCO._e,
aminor contribution to our overall corporate footprint in comparison
with the energy use of our buildings and air travel. Of the UK and the
US total, 62 per cent was diverted from landfill through recycling,
composting or incineration.

The gathering of waste datain Asia has increased in 2020. We have
developed a set of Waste Management Guidelines to raise awareness
of the importance of accurate reporting of waste, as well as to practical
advice on waste reduction measures for employees engaged in waste
management activities.

Water consumption

In 2020, absolute use of water across our global occupied estate
(excluding Africa) was 170,648 m?, an intensity ratio of 0.35m*/m?,
areduction of 26 per cent when compared with our like-for-like water
consumptionin 2019.

As part of our site assessment programme in Asia, the inspection
team looked at our water usage to identify ways in which we could
reduce our water consumption. As we are predominately tenants in
multi-tenanted buildings, where the landlords are responsible for the
maintenance and management of the air conditioning, toilets and
other common facilities, only limited opportunities to reduce our
water consumption were identified.

prudentialplc.com
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Our aim is to become net
carbon-neutral across our
Scope 1 and Scope 2 emissions
by the end of 2030, through

a combination of a 25 per cent
reduction (per FTE) in our
operational emissions

and implementing carbon
offsetting initiatives.

»

Global environmental targets

In 2016 we developed a global environmental targets framework

to drive improvements in environmental operational performance.

As reported in our 2019 report, this framework was based on the
operational footprint of the pre-demerger Prudential Group and,

as such, several targets are no longer relevant to the demerged Group.

Our Asian operations have completed four of their five targets,

and partially completed the fifth target. Through the programmes
implemented as part of this process, we have gained a greater insight into
how our sites currently consume energy and the opportunities to reduce
this consumption. Notably, we have completed an environmental
emission review for the 20 largest energy-consuming locations; created
environmental guidelines for all new leasing and fit-out projects; and
reviewed our water efficiency and waste management with guidelines
adopted by our businesses. The energy management campaign was
delayed to better leverage the data collected in the energy assessment,
and then further delayed by the Covid-19 pandemic, but will be launched
in 2021 to support our new targets.

New targets for 2030

During 2020, we reviewed our global environmental targets
framework and have established new targets for the period 2021 to
2030. Our aim is to become net carbon-neutral across our Scope 1
and Scope 2 emissions by the end of 2030, through a combination

of a25 per cent reduction (per FTE) in our operational emissions and
implementing carbon offsetting initiatives. This commitment s aligned
to our purpose of helping people get the most out of life by enabling
alower-carbon economy through good governance and responsible
business practices. The new target will apply across all our operations
and improve our ability to communicate a simple and clear
environmental strategic direction to all our stakeholders.

During 2020, we engaged a global property services company in a
multi-year contract to provide specialist environmental consultancy
services to support our aim of reducing the intensity ratios in our
Scope 1and 2 carbon emissions.

Our priority is to reduce our carbon emissions, on an intensity metric,
and the site assessment programme has highlighted a number of
initiatives that we can implement across the property portfolio to
achieve this aim, as well as practical measures that we can take to
deliver operational improvements. From these assessments, Scope 1
and 2 carbon reduction road maps are being developed to support the
delivery against our target.

We have gained a clear understanding of how we use energy within
our property portfolio, and given that the majority of our office space
is leased on relatively short-term commitments, we have opportunities
to address operational improvements as leases come up for renewal
through implementing energy-saving measures or selecting more
energy-efficient spaces.

In parallel to these initiatives in our existing property portfolio, we are
rolling out a campaign in 2021 to drive behavioural change in terms of
energy, water and waste reduction, and it is anticipated that this will be
vital to the achievement of our targets.

We are implementing a range of tools and initiatives that will enable
further reductions in the Group's energy consumption footprint over
the longer term. Some examples include the development of green
leasing and design guidelines to assist property management teams
to select premises and design our workplaces that will help achieve
energy efficiencies; the embedding of sustainability considerations
being highlighted in our project approval process; and improved
performance tracking through the use of a web-based platform,
which will enable our businesses to track progress against targets
atan asset level.

Enforcement actions and other regulatory events
No fines or regulatory actions occurred during the year
for environmental incidents (2019: zero).

Strategic report approval by the Board of Directors
The strategic report set out on pages 10to 117 is approved
by the Board of Directors.

Signed on behalf of the Board of Directors

Mike Wells
Group Chief Executive

2 March 2021
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Chair’s introduction

Shriti Vadera
Chair

Dear shareholder

Itis an honour to chair a 172-year-old company undergoing an exciting
transformation and reinventing itself as a digital business focused

on Asia and Africa.

In response to the pandemic, the Board adjusted quickly to different
ways of working, including holding virtual meetings and hybrid
sessions, reflecting the resilience demonstrated by the businessin
the face of challenges posed by Covid-19, with some Directors when
possible gathering physically in our London and Hong Kong head
offices and others connecting through video conference. Given the
severe curtailment ontravel during 2020, we were unable to conduct
our usual programme of face-to-face meetings with management and
employees, which typically would have included deep dive visits at
one or more of our business locations. Instead, we have found other
virtual ways to connect with people across the business.

2020 saw important changes to the Board. Paul Manduca, who stepped
down as Chairman and Director at the end of 2020, left alegacy of a
high-functioning Board of committed Directors. Sir Howard Davies
stepped down after 10 years on the Board and as Chair of our Risk
Committee, and Jeremy Anderson was appointed to the Board,
bringing with him substantial leadership experience of the financial
services sector across Asiaand the US. Jeremy has extensive technical
knowledge on audit and risk management, particularly concerning
international companies, and he succeeded Sir Howard as Chair of

the Risk Committee in May 2020. On behalf of the Board | would like to
thank Paul and Howard for their significant contributions and leadership
of the Board and Risk Committee respectively during their tenures.

We will be losing more of our experienced Non-executive Directors
inthe next couple of years as they are reaching the end of their
nine-year tenures. Following nine years of service Kai Nargolwala will
not offer himself for re-election at the Annual General Meeting (AGM)
this year.

I would like to thank Kai, who will step down from the Board at the
conclusion of the 2021 AGM, for his significant contribution, both on
the Board and as a member of the Risk and Remuneration Committees.
More recently, Kai also took on the role of Employee Engagement
Director for the Group's workforce in Asia and Africa.

Below are some of the principal strategic and governance items
the Board considered during 2020.

Prudential plc
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Strategy

Inits strategy discussions, the Board focused on developing and
repositioning the Group for Asian growth. The Board considers
thatthe Group is well positioned to meet the protection and savings
needs of the growing populations in Asia and Africa with top-three
positions in nine Asian life insurance markets, and significant upside
potential in the region’s two largest markets. The new growth strategy
has been set to align to markets where insurance penetration is
currently low and demand for savings solutions is rapidly developing.
In August, we announced the new dividend policy, which aligns to
this revised strategy.

Time and attention were given to executing the decision, announced
in 2020, to separate our US business, through detailed discussions
during regular Board meetings and dedicated, additional workshops.
This was to ensure that Jackson will have a governance framework
suitable for alisted group in the US at the point of the proposed
separation. This culminated in our announcement on 28 January 2021
of our plan to separate Jackson in the second quarter of 2021 through
ademerger, subject to shareholder and regulatory approval.

Our purpose, culture and values

Good governance encourages decisions to be made in a way that

is most likely to promote the long-term, sustainable success of the
Company, taking into account the views and interests of the Group's
wider stakeholders. We aim to achieve this through a governance
framework that supports decision-making, facilitates challenge,

is continuously updated to meet the Group's business needs,

and encompasses a prudent system of internal controls and rigorous
processes for identifying, managing and mitigating key risks.

After an extensive consultation over the course of nine months
involving 12,000 employees, we have refreshed and restated our
shared purpose —to help people get the most out of life. We fulfil this
purpose by making healthcare accessible and affordable, protecting
wealth and growing assets, and empowering people to save for

their education and retirement goals. The Board supported the
articulation and development of a framework to embed the desired
culture, promoting the Group's purpose consistently across the Group.
A description of how Prudential views its purpose as inextricably
linked with its business and delivers on it is set out in the ESG report
on pages 70to 117.

2020 was the first year of a three-year plan to promote and embed
adiverse and inclusive culture across the Group with our purpose at

its core, supporting our people to think about not only what they do
but how they do it, aligning our behaviours with performance and
managing risks. Embedding this cultural change will require systems
and programmes that help shift behaviours and create new habits,
both individually and organisationally. This has been a key focus during
the year and the Board has discussed, reviewed and monitored the
frameworks being put into place to enable this progress.

®E®

Looking after our stakeholders and wider community initiatives
At Prudential, we recognise that all our stakeholders are key to our
long-term success. We seek to engage proactively with them, to
understand their views and to take these views into account when
making decisions. Further information about how the Board has taken
into account the views of the Group's key stakeholders, can be found
on pages 78to 81, while engagement with our customers is discussed
in more detail on page 79.

prudentialplc.com



Throughout 2020, the Board was particularly concerned about the
impact of the Covid-19 pandemic on the health and welfare of
customers and employees. The CEO Report and ESG Report describe
the various ways in which we responded to the needs of our customers
in this challenging period. Our two designated Non-executive
Directors appointed to represent the workforce have been working
hard to find innovative ways to engage with the workforce during what
has been an incredibly difficult year in which to bring people together.
They joined a number of events at the start of the year, including
visiting our offices in the UK and Asia to meet with and address
colleagues. Once the pandemic started, both designated Directors
received briefings from Group Security about steps being taken to
support and protect employees during the Covid-19 outbreak. The
results of our staff survey in 2020 have been considered carefully by
the Board and the designated Directors are monitoring the
implementation of the action plans, which will enable our employees to
see that their feedback has been taken seriously and acted upon. Both
designated Directors participated in our follow-up Collaboration Jam,
which is described more fully on pages 79 and 96. We will continue

to keep our employee engagement mechanisms under review

to ensure we choose methods that best serve our employees

and provide useful feedback to the Board.

The Board considered Environmental, Social and Governance (ESG)
matters and approved the ESG strategic framework for the Group,

on the recommendation of the Nomination & Governance Committee.
A number of Directors and members of the Nomination & Governance
Committee, as well as other stakeholders, were consulted during the
year to shape this strategy. For more information, please see the
Nomination & Governance Committee report on pages 142 and 148.
You can read more about our corporate social responsibility actions in
our 2020 ESG report (pages 70 to 117), which will also be published on
our website.

Focus for 2021

Since l joined Prudential, in light of the transformation of the business,
the composition of the Board has been one of my key priorities,
supported by the work of the Nomination & Governance Committee.
Reflecting our focus on growth in Asia and Africa, enabled by digital
capabilities, | am pleased to welcome Chua Sock Koong and Ming Lu
to the Board. Sock Koong has had a distinguished career with
operations experience in many of our key markets, while Ming has a
long track record of investing in and growing businesses throughout
Asia. These appointments are part of an ongoing process to refresh the
Board and make sure it has the right skills and experience to support
the Group, in particular pan-Asian operating experience, and a high
degree of digital familiarity. The next phase of appointments will focus
on experience and knowledge of specialist financial services.

Asthe Board changes, | am keen to ensure that we mitigate some of
the loss of experience, wisdom and institutional memory by enabling
new Non-executive Directors joining the Board to overlap with those
nearing retirement, to give new joiners sufficient time to benefit from
building relationships and sharing experience and insight to ensure a
smooth transition period.

®0O

We are committed to continuing to develop the Group's governance

to ensure that it keeps pace with the rapid progress of the business

and the evolving external environment. We will draw on the conclusions
of the externally facilitated Board effectiveness evaluation conducted

in 2020 by Ffion Hague of Independent Board Evaluation, to ensure
continued strong oversight and challenge. The methodology and results
of that evaluation are set out on page 133. This annual exercise helps
inform how we approach governance, risk and culture, whichis set out
in the Group Chief Risk and Compliance Officer's Report on pages 45

to 69. Our Group-wide Internal Audit function will continue to consider
the risk and control culture of the organisation throughout its activities,
with our Group Code of Business Conduct underpinning everything

we do, shaping our culture and linking culture explicitly to values and
behaviours. Good governance includes a commitment to continuous
improvement and to that end the Board has asked Jeremy Anderson to
lead on considering any lessons for the Board to learn from the revision
to Jackson's hedge modelling, announced on 28 January, which
impacted Jackson's statutory capital.

Our clarity of strategy and purpose will be supported and enabled
by our culture and the people who make them areality. | am clear that
our strength —as people and in our performance — will come from
continued investment in our diversity and inclusion. The Board has
avital role in setting the tone and demonstrating this in the diversity
of our thinking, and through our oversight, constructive challenge
and support for management and Prudential's employees.

The Responsibility & Sustainability Working Group, established

by the Board and chaired by Alice Schroeder, will oversee the
embedding of Prudential's ESG framework and progress on
diversity and inclusion initiatives, and will take on employee
engagement activities.

I hope this report and those of my fellow Committee Chairs
demonstrate the work we have undertaken and the tangible and
positive impact this has had on our business and for our stakeholders,
with oversight and challenge to promote the long-term success of
Prudential and the long-term prosperity of our stakeholders. On
apersonal level, | was disappointed not to be able to attend what
would have been my first Prudential AGM in May 2020 as a Non-
executive Director, and unfortunately it does not look possible to meet
shareholders in person at this year's AGM under current restrictions.
We are working hard to ensure that shareholders will be able to
participate fully through digital means. The detailed arrangements
will be communicated as part of our AGM Notice published in April.

I look forward to updating you then and in future Annual Reports.

Shriti Vadera
Chair
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Board of Directors

Shriti Vadera
Chair

Appointments:

Board: May 2020

Chair of the Board: January 2021

Chair of the Nomination & Governance Committee: January 2021

Relevant skills and experience

Shritiis the Chair of the Board. She joined Prudential as a Non-executive
Director and member of the Nomination & Governance Committee on

1 May 2020 and became Chair of the Board with effect from 1 January
2021. She became Chair of the Nomination & Governance Committee
atthe sametime.

She contributes her senior boardroom experience at complex
organisations, including extensive experience with international
operations, strong strategic and financial services experience and
experience at the highest level of international negotiations between
Governments and in multilateral organisations.

Shritiwas chair of Santander UK Group Holdings from 2015 until October
2020. She was a Director of BHP from 2011 and its Senior Independent
Director from 2015 until October 2020, and a Non-executive Director

of AstraZeneca from 2011 until 2018.

Between 2009 and 2014, she undertook a wide range of assignments,
such as advising the South Korean Chair of the G20in 2010, two European
countries on the Eurozone and banking crisis, the African Development
Bank oninfrastructure financing, anumber of global investors and
sovereign wealth funds on strategy and economic and market
developments.

Shriti was a Minister in the UK government from 2007 to 2009 in the
Cabinet Office, Business Department and International Development
Departmentand led on the UK government's response to the global
financial crisis and its Presidency of the G20. She was amember of the
HM Treasury's Council of Economic Advisers from 1999 to 2007, advising
on domestic and international issues including reforms to international
organisations following the Asian and financial crisis.

Shriti began her career in investment banking with SG Warburg/UBS
in 1984, where she had a strong focus on emerging markets.

Other appointments
— Institute of International Finance, Board Member
— National Institute of Economic and Social Research, Governor
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Michael Wells
Group Chief Executive

Appointments:
Board: January 2011
Group Chief Executive: June 2015

Relevant skills and experience

Mike continues to develop the operational management of the Group

on behalf of the Board, implementing Board decisions and leading the
Executive Directors and senior executives in the management of all aspects
of the day-to-day business of the Group.

Mike has more than three decades' experience ininsurance and retirement
services, having started his career at the US brokerage house Dean Witter,
before going on to become a managing director at Smith Barney Shearson.

Mike joined the Prudential Group in 1995 and became Chief Operating
Officer and Vice-Chairman of Jackson in 2003. In 2011, he was appointed
President and Chief Executive Officer of Jackson, and joined the Board
of Prudential.

During his leadership of Jackson, Mike was responsible for the
development of Jackson's market-leading range of retirement solutions.
He was also part of the Jackson teams that purchased and successfully
integrated a savings institute and two life companies.

Mike is Group Chief Executive, a position he has held since June 2015.

Other appointments
— International Advisory Panel of the Monetary Authority of Singapore
— San Diego University Advisory Board

prudentialplc.com
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Executive Directors

Mark FitzPatrick CA
Group Chief Financial Officer
and Chief Operating Officer

Appointment:
Board: July 2017

Relevant skills and experience

Mark has a strong background across financial
services, insurance and investment
management, encompassing wide
geographical experience relevant to the
Group's key markets.

Mark previously worked at Deloitte for

26 years, building his industry focus on
insurance and investment management
globally. During this time, Mark was managing
partner for Clients and Markets, amember

of the executive committee and amember

of the board of Deloitte UK. He was a vice
chairman of Deloitte for four years, leading
the CFO Programme and developing the

CFO Transition labs.

Mark previously led the Insurance & Investment
Management audit practice and the insurance
industry practice.

Mark is Group Chief Financial Officer and
Chief Operating Officer, a position he has held
since July 2019. He joined the Board as Chief
Financial Officerin July 2017.

Other appointment
— British Heart Foundation

James Turner FCA FCSI FRM
Group Chief Risk and
Compliance Officer

Appointment:
Board: March 2018

Relevant skills and experience

Having held senior positions at Prudential for
overadecade, James has a wide-ranging
understanding of the business and draws on
previous experience across internal audit,
finance and compliance, as well as technical
knowledge, relevant to his role.

James joined Prudential as the Director of
Group-wide Internal Audit and was appointed
Director of Group Finance in September 2015,
with responsibility for delivery of the Group's
internal and external financial reporting,
business planning, performance monitoring
and capital and liquidity planning.

James joined the Board as an Executive Director
and Group Chief Risk Officerin March 2018 and
in July 2019 assumed responsibility for Group
Compliance. James relocated to Hong Kong in
August 2019 and has led the discussions with
the Hong Kong Insurance Authority on the
development of their Group Wide Supervisory
Framework.

Board changes

Non-executive Directors

Asannounced on 10 December 2019, Jeremy
Anderson was appointed to the Board as a
Non-executive Director and member of the
Risk and Audit Committees with effect from
1January 2020. He became the Chair of the
Risk Committee with effect from the conclusion
of the 2020 AGM held on 14 May 2020.

Asannounced on 30 January 2020, Shriti
Vaderajoined the Board as a Non-executive
Director and member of the Nomination &
Governance Committee with effect from 1 May
2020. She became Chair of the Board and of
the Nomination & Governance Committee with
effect from 1 January 2021.

As announced on 30 January 2020, Paul
Manduca stepped down from the Board with
effect from 31 December 2020.

Asannounced on 11 March 2020, Sir Howard
Davies stepped down from the Board with
effect from the conclusion of the 2020 AGM
held on 14 May 2020. As announced on

4 February 2021, Chua Sock Koong and Ming
Luwilljointhe Board on 1 May 2021.

Asannounced on 3 March 2021, Kai
Nargolwala will step down from the Board on
13 May 2021.

Following the change of Group-wide supervisor
in October 2019 to the Hong Kong Insurance
Authority, the composition of the Prudential
Corporation Asia Limited board of directors
mirrors the Prudential Board.

Key
o Member of the Audit Committee

m Member of the Nomination & Governance
Committee

@ Member of the Remuneration Committee
@ Member of the Risk Committee
. Denotes Committee Chair
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Board of Directors / continued

Non-executive Directors

David Law ACA
Non-executive Director

A JR RS

The Hon. Philip Remnant CBE FCA Jeremy Anderson CBE
Senior Independent Director Non-executive Director

AL TRe) 00

Appointments:

Board: January 2013

Audit Committee: January 2013
Nomination & Governance Committee:
January 2013

Remuneration Committee: January 2013

Age: 66

Relevant skills and experience

Philip contributes experience across anumber
of sectors and in particular listed company
experience and the financial services industry,
including asset management, in the UK

and Europe.

Philip was a senior adviser at Credit Suisse and
avice chairman of Credit Suisse First Boston
(CSFB) Europe and head of the UK Investment
Banking Department. He was twice seconded
tothe role of director general of the Takeover
Panel. Philip served on the board of Northern
Rock plc and as chairman of the Shareholder
Executive. Until July 2018, he also served on
the board of UK Financial Investments Limited.
In October 2020, Philip stepped down as
chairman and member of the board of The City
of London Investment Trust plc.

Philip joined the Board in January 2013 as a
Non-executive Director, as Senior Independent
Director and as amember of each of the Audit
Committee, the Remuneration Committee and
the Nomination & Governance Committee.

He also chaired the M&G Group Limited board
from April 2016 until October 2018.

Other appointments
— Severn Trent plc
— Takeover Panel (deputy chairman)

1 2 4 Prudential plc
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Appointments:

Board: January 2020

Chair of the Risk Committee: May 2020
Audit Committee: January 2020
Responsibility & Sustainability Working
Group: February 2021

Age: 62

Relevant skills and experience

Jeremy contributes substantial leadership
experience of the financial services sector
across Asiaand the US. He has extensive
technical knowledge on audit and risk
management, particularly concerning
international companies.

Jeremy joined KPMG Consulting in 1985 and
held the role of Chief Executive Officerin 2001
before being appointed as head of UK
operations at Atos Origin and a member of the
Management Board of Atos Origin SA in 2002.
From 2006, following two years as head of
financial services at KPMG UK, Jeremy held the
role of KPMG's Head of Financial Services for
Europe followed by head of clients & markets

in 2008. He served as KPMG's Chairman of
Global Financial Services until 2017. Jeremy also
served on the board of the UK Commission for
Employment and Skills, and now serves as a
non-executive director and chairman of the
audit committee of UBS Group AG.

Jeremy joined the Board in January 2020 as a
Non-executive Director and member of the
Audit and Risk Committees. He became Chair
of the Risk Committee and a member of the
Nomination & Governance Committee in May
2020. In February 2021, Jeremy stepped down
from the Nomination & Governance Committee
and became a member of the Responsibility &
Sustainability Working Group.

Other appointments

— UBS Group AG / UBS AG (Audit Committee
Chair, Senior Independent Director,
Vice-Chair)

— The Productivity Group

— The Kingham Hill Trust

Appointments:

Board: September 2015

Chair of the Audit Committee: May 2017
Risk Committee: May 2017
Remuneration Committee: February 2021

Age: 60

Relevant skills and experience

David has experience across the Group's key
international markets including North America
and Asia, and across anumber of industry
sectors. He contributes extensive technical
knowledge of audit, accounting and financial
reporting essential to his role as Chair of the
Audit Committee.

David is an accountant and spent 33 years
working with Price Waterhouse and
PricewaterhouseCoopers (PwC). During this
time he was inter alia the global leader of PwC's
insurance practice, a partner in the UK firm,
and worked as the lead audit partner for
multinational insurance companies until his
retirementin 2015. Other roles included
leadership of PwC's insurance and investment
management assurance practice in London and
the firm's Scottish assurance division. He also
spent three months working in Hong Kong in
the early 1990s. After his retirement David
became adirector and CEO of L&F Holdings
Limited and its subsidiaries (L&F). L&F is the
professional indemnity captive insurance group
which serves the PwC network and its member
firms. David retired from this role in July 2019.

David joined the Board in September 2015 as
aNon-executive Director and member of the
Audit Committee. He was appointed Chair
of the Audit Committee and a member of

the Risk Committee and of the Nomination

& Governance Committee in May 2017.

In February 2021, David stepped down from
the Nomination & Governance Committee
and was appointed a member of the
Remuneration Committee.

Other appointment
— University of Edinburgh (Member of the
Court and Policy and Resources committee)
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Kaikhushru Nargolwala FCA
Non-executive Director

R R

Anthony Nightingale CMG SBS JP
Non-executive Director

o0

Alice Schroeder
Non-executive Director

Appointments:

Board: January 2012

Remuneration Committee: January 2012
Risk Committee: January 2012

Responsibility & Sustainability Working Group:
February 2021

Employee Engagement Director: May 2019
Age: 70

Relevant skills and experience

Kai has experience across some of the Group's
key international markets, particularly Hong
Kong and the wider Asian market. In addition to
his experience with listed groups, he contributes
knowledge of the financial services sector.

Kai spent 19 years at Bank of Americaand was
based in Hong Kong in roles as group executive
vice president and head of the Asia Wholesale
Banking Group from 1990to 1995. He spent 10
years working for Standard Chartered PLC in
Singapore as group executive director responsible
for Asia governance and risk from 1998 to 2007.
Kaiwas chief executive officer of the Asia Pacific
Region of Credit Suisse AG from 2008 to 2010
and now serves as director and chairman of their
remuneration committee. Kai also served as
chairman of Clifford Capital Pte. Ltd from April
2012 until December 2020 and Clifford Capital
Holdings from April 2020 until December 2020.

Kai has served on a number of other boards,
including Singapore Telecommunications and
Tate & Lyle plc and was appointed deputy
chairman of Singapore Pools (Private) Limited
with effect from January 2021.

Kaijoined the Board in January 2012 as a
Non-executive Director and member of the
Remuneration and Risk Committees.

In February 2021, he was appointed amember
of the Responsibility & Sustainability Working
Group. Kai acts as a designated Non-executive
Director for employee engagement matters

as setoutinthe UK Code, forthe Group's
workforce in Asia and Africa.

Other appointments

— Credit Suisse Group AG

— PSA|nternational Pte Ltd

— Co-Chair of Sustainable Finance Steering
Committee formed by Temasek

— Singapore Pools (Private) Limited

Appointments:

Board: June 2013

Chair of the Remuneration Committee: May 2015
Nomination & Governance Committee:

May 2015

Age:73

Relevant skills and experience

Anthony has long executive experience of
listed companies and, in particular, extensive
knowledge of Asian markets.

Anthony spent his career in Asia, where he
joined the Jardine Matheson Group in 1969,
holding a number of senior positions before
joining the board of Jardine Matheson Holdings
in 1994. He was managing director of the
Jardine Matheson Group from 2006 to 2012.
Anthony was on the Board of Schindler Holding
Limited until 19 March 2020.

He was a past chairman of the Hong Kong
General Chamber of Commerce and was
appointed as an ABAC Representative of
Hong Kong, China from 2005 to 2017 and
the Hong Kong representative to the APEC
Vision Group from 2018 to 2019.

He is the Chairperson of the Sailors Home
and Missions to Seafarers in Hong Kong.

Anthony joined the Board inJune 2013 asa
Non-executive Director and member of the
Remuneration Committee. He became Chair
of the Remuneration Committee and a member
of the Nomination & Governance Committee

in May 2015.

Other appointments

— Jardine Matheson Holdings (and other
Jardine Matheson group companies)

— ShuiOn Land Limited

— Vitasoy International Holdings Limited

— TheInnovation and Strategic Development
Councilin Hong Kong

Appointments:

Board: June 2013

Audit Committee: June 2013
Risk Committee: March 2018

Chair of the Responsibility & Sustainability
Working Group: February 2021

Age: 64

Relevant skills and experience

Alice has experience across the insurance,
asset management, technology and financial
services industries in the US.

Alice began her career as a qualified accountant
at Ernst & Young. She joined the Financial
Accounting Standards Board as a manager

in 1991, overseeing the issuance of several
significant insurance accounting standards.

From 1993, she led teams of analysts
specialising in property-casualty insurance

as amanaging director at CIBC Oppenheimer,
PaineWebber (now UBS) and Morgan Stanley.
Alice was also an independent board member
of the Cetera Financial Group and held the office
of CEO and chair of WebTuner (now Showfer
Media LLC), until its sale in 2017. She was also
adirector of Bank of America Merrill Lynch
International until December 2018.

Alice joined the Board in June 2013 as a
Non-executive Director and member of the
Audit Committee. She became a member of
the Risk Committee in March 2018 and was
appointed Chair of the Responsibility &
Sustainability Working Group in February 2021.

Other appointments

— Quorum Health Corporation
— Natus Medical Incorporated
— Westland Insurance Group Ltd

Prudential plc
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Board of Directors / continued

Non-executive Directors

Thomas Watjen Fields Wicker-Miurin OBE Amy Yip
Non-executive Director Non-executive Director Non-executive Director

00 ® (]

Appointments:

Board: July 2017

Remuneration Committee: July 2017

Risk Committee: November 2018
Nomination & Governance Committee:
February 2021

Employee Engagement Director: May 2019
Age: 66

Relevant skills and experience

Tom has experience across the insurance, asset
management and financial services industries
as well as experience with listed companies in
the UK and the US.

Tom started his career at Aetna Life and
Casualty before joining Conning & Company,
aninvestment and asset management provider,
where he became a partner in the consulting
and private capital areas. He joined Morgan
Stanley in 1987, and became a managing
directorinits insurance practice.

In 1994 he was appointed executive vice
president and chief financial officer of Provident
Companies Inc.

He was a key member of the team associated
with Provident's merger with Unum in 1999 and
was appointed president and chief executive
officer of the renamed Unum Group in 2003,
arole he held until May 2017. Tom also served
onthe board of Sun Trust Banks from 2010 until
April 2019. In 2019, Tom joined the boards of
LocatorX, Inc and in 2020 he joined the board
of Arch Capital Group Limited.

Tom joined the Board in July 2017 as a
Non-executive Director and member of the
Remuneration Committee. He became a
member of the Risk Committee in November
2018 and amember of the Nomination &
Governance Committee in February 2021.
Tom acts as a designated Non-executive
Director for employee engagement matters
as setoutinthe UK Code, for the Group's
workforce in the US and UK.

Other appointments
— Arch Capital Group Limited
— LocatorX, Inc

12 6 Prudential plc
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Appointments:

Board: September 2018

Remuneration Committee: September 2018
Responsibility & Sustainability Working Group:
February 2021

Age: 62

Relevant skills and experience

Fields has extensive international boardroom
experience, combining knowledge of the Group's
key geographic marketsin Asiaand Africawith
experience across the global financial services
industry, includingmorethan 10yearsasa
non-executive director and committee chair
oflife insurance and reinsurance companies.

Fields has held a number of senior positions,
including senior partner at Strategic Planning
Associates, chief financial officer and director

of strategy at the London Stock Exchange, and
leader of the global markets practice at AT
Kearney. She was appointed to Nasdaq's
Technology Advisory Council and as an expert
onthe Panel advising the European Parliament on
financial markets harmonisation. She previously
chaired the investment committee of the Royal
London Group and has chaired the audit
committee of Savills plc. From 2004-2014, Fields
focused on sub-Saharan Africa, Indiaand China
in herrole as chair of the investmentimpact
committee of CDC, the UK government's
development finance institution.

Fields has served on the boards of three UK
Government departments, includingthe
Department of Business, where she chaired the
strategic investment committee and was a
member of the technology strategy board, and
the Department for Digital, Culture, Media and
Sport (2016-2020), where she chaired the audit
and risk committee.

Fields joined the Board in September2018asa
Non-executive Director and member of the
Remuneration Committee and was appointed a
member of the Responsibility & Sustainability
Working Group in February 2021.

Other appointments

— BNP Paribas

— SCORSE

— Leaders' Quest (Partner)

Appointments:
Board: September 2019
Audit Committee: March 2021

Relevant skills and experience

Amy has extensive experience of Chinaand
South- east Asia following a40-year career
inbanking, insurance, asset management
and government.

Amy started her careerin 1978 and has held a
number of senior positions in financial services
in Asia. She was formerly head of wealth
management of DBS Bank, chair of DBS Asset
Managementand chief executive officer of DBS
Bank Hong Kong. Since 2011 she has beenan
adviserto Vita Green, a health supplements
provider based in Hong Kong.

Amy became a non-executive director of AIG
Insurance Hong Kong Limited in 2011 and chairs
its audit committee. She became anon-executive
directorand member of the Technology
Committee of Deutsche Bérse AGin 2015 and
became chair of the Asia Pacific advisory board
of EFG Bank International in 2019. Amy served

as amember of the compensation and nomination
committees of Temenos Group AG from 2014
until May 2020, and as a non-executive director
of Fidelity Funds from 2017 until October 2020.

Amyjoined the Board in September 2019 as
aNon-executive Director and member of the
Remuneration Committee. With effect from
3 March 2021, Amy stepped down from the
Remuneration Committee and joined the
Audit Committee.

Other appointments

— AIG Insurance Hong Kong Limited

— Deutsche Boerse AG

— EFG Bank and EFG Bank International
(Chairman, Asia Pacific Advisory Board)
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Group Executive Committee

The Group Executive Committee (GEC) comprises the Executive Directors, the
Chief Executive of each of Prudential Corporation Asia and Jackson Holdings
LLC, the Group Human Resources Director and the Group Chief Digital Officer.
The GECis amanagement committee constituted to support the Group Chief
Executive, who also chairs the GEC. For the purposes of the Hong Kong Listing
Rules, Senior Management is defined as the members of the GEC.

Jolene Chen
Group Human Resources Director

Appointment to the GEC: June 2019

Age: 61

Relevant skills and experience

Jolene is the Group Human Resources Director and Chief Human Resources
Officer for Prudential Corporation Asia. She is also a member of the Prudential
Corporation Asia Executive Board and a Councillor of Prudence Foundation,
the community investment arm of Prudential in Asia.

Jolene has more than 30 years' experience, including eight as Chief Human
Resources Officer for Prudential Corporation Asia. Prior to joining us she spent
over 21 years with multinational companies in a variety of resourcing,
organisational design, talent management, learning and development and
human resources roles.

Nicolaos Nicandrou
Chief Executive, Prudential Corporation Asia

Appointment to the GEC: October 2009

Age: 55

Relevant skills and experience

Nic became Chief Executive of Prudential Corporation Asia in July 2017
and is responsible for Prudential Corporation Asia's life insurance and asset
management business across 14 markets in Asia. Nic is also the chairman
of CITIC-Prudential Life Insurance Limited.

Nic started his career at PricewaterhouseCoopers (PwC). Before joining
Prudential as an Executive Director and Chief Financial Officer in 2009, he
worked at Aviva, where he held a number of senior finance roles, including
as Norwich Union Life's finance director and board member, Aviva group
financial control director, Aviva group financial management and reporting
director and CGNU group financial reporting director.

Laura Prieskorn
Chief Executive Officer, Jackson Holdings LLC

Appointment to the GEC: February 2021

Age:53

Relevant skills and experience

Laurais Chief Executive Officer of Jackson Holdings LLC, which includes
Jackson's US subsidiaries and affiliates. Prior to this, as Executive Vice
President and Chief Operating Officer, Laurawas responsible for leading
Jackson's operations and technology teams as well as the business integration
efforts directed at continuously supporting and improving the client, adviser
and distribution partner experience. Laura joined Jackson in August of 1989,
and during her career at the company has held a variety of senior roles,
including membership of the Executive, Investment and Product Committees.

She earned a bachelor's degree from Central Michigan University
in business administration.

Al-Noor Ramiji
Group Chief Digital Officer

Appointment to the GEC: January 2016

Age: 66

Relevant skills and experience

Al-Noor, who joined Prudential in 2016 in the newly-created role of Group Chief
Digital Officer, is responsible for developing and executing an integrated,
long-term digital strategy for the Group.

Before joining Prudential, he worked at Northgate Capital, a venture capital firm
in Silicon Valley, where he ran the technology-focused funds. Prior to

that, Al-Noor was at Misys, the financial services software group, and he has
previously held leading technology and innovation roles at BT Group, Qwest
Communications, Dresdner Kleinwort Benson and Swiss Bank Corporation.

WEOOEOOOMmO
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UK Corporate Governance Code Principles

The UK Corporate Governance Code requires that we demonstrate how
we have applied the Principles of the Code (listed below). Throughout the
Annual Report we have inserted red-circled letters to indicate which
section, page or paragraph demonstrates our compliance.

Board leadership and company purpose

A Asuccessful company is led by an effective and entrepreneurial board, whose
role is to promote the long-term sustainable success of the company, generating
value for shareholders and contributing to wider society.

B Theboard should establish the company's purpose, values and strategy, and
satisfy itself that these and its culture are aligned. All directors must act with
integrity, lead by example and promote the desired culture.

C Theboard should ensure that the necessary resources are in place for the
company to meet its objectives and measure performance againstthem. The
board should also establish a framework of prudent and effective controls, which
enablerisk to be assessed and managed.

D Inorder forthe company to meetits responsibilities to shareholders and
stakeholders, the board should ensure effective engagement with, and
encourage participation from, these parties.

E  Theboard should ensure that workforce policies and practices are consistent with
the company's values and support its long-term sustainable success. The
workforce should be able to raise any matters of concern.

Division of responsibilities

F The chairleadsthe board and is responsible for its overall effectivenessin
directing the company. They should demonstrate objective judgement
throughout their tenure and promote a culture of openness and debate. In
addition, the chair facilitates constructive board relations and the effective
contribution of all non-executive directors, and ensures that directors receive
accurate, timely and clear information.

G Theboard should include an appropriate combination of executive and
non-executive (and, in particular, independent non-executive) directors, such
that no one individual or small group of individuals dominates the board's
decision-making. There should be a clear division of responsibilities between the
leadership of the board and the executive leadership of the company's business.

H Non-executive directors should have sufficient time to meet their board
responsibilities. They should provide constructive challenge, strategic guidance,
offer specialist advice and hold management to account.

| Theboard, supported by the company secretary, should ensure that it has the
policies, processes, information, time and resources it needs in order to function
effectively and efficiently.

Composition, succession and evaluation

J Appointments to the board should be subject to a formal, rigorous and
transparent procedure, and an effective succession plan should be maintained for
board and senior management. Both appointments and succession plans should
be based on merit and objective criteria and, within this context, should promote
diversity of gender, social and ethnic backgrounds, cognitive and personal
strengths.

K Theboard and its committees should have a combination of skills, experience and
knowledge. Consideration should be given to the length of service of the board
asawhole and membership regularly refreshed.

L Annual evaluation of the board should consider its composition, diversity and
how effectively members work together to achieve objectives. Individual
evaluation should demonstrate whether each director continues to contribute
effectively.

Audit, risk and internal control

M The board should establish formal and transparent policies and procedures to
ensure the independence and effectiveness of internal and external audit
functions and satisfy itself on the integrity of financial and narrative statements.

N The board should present a fair, balanced and understandable assessment of the
company's position and prospects.

O Theboard should establish procedures to manage risk, oversee the internal
control framework, and determine the nature and extent of the principal risks the
company is willing to take in order to achieve its long-term strategic objectives.

Remuneration

P Remuneration policies and practices should be designed to support strategy and
promote long-term sustainable success. Executive remuneration should be
aligned to company purpose and values, and be clearly linked to the successful
delivery of the company's long-term strategy.

Q Aformalandtransparent procedure for developing policy on executive
remuneration and determining director and senior management remuneration
should be established. No director should be involved in deciding their own
remuneration outcome.

R Directors should exercise independent judgement and discretion when
authorising remuneration outcomes, taking account of company and individual
performance, and wider circumstances.
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How we operate

This section tells you more about
the Group’s governance, operation
of the Board and Board roles.

Group governance

Corporate governance codes — statement of compliance

The Company has dual primary listings in London (premium listing)
and Hong Kong (Main board listing) and has therefore adopted a
governance structure based on the UK and Hong Kong Corporate
Governance Codes (the UK and HK Codes). This report explains

how the principles set outin the UK and HK Codes have been applied.

The Board confirms that, for the year under review, the Company has
complied with the principles and provisions of the UK Code. Please
see page 127 where we set out how we have applied the principles.

The Company has also complied with the provisions of the HK Code
other than as follows: Provision B.1.2(d) of the HK Code requires
companies, on a comply or explain basis, to have a remuneration
committee which makes recommendations to a main board on the
remuneration of non-executive directors. This provision is not
compatible with principle Q of the UK Code which states that no
director should be involved in deciding their own remuneration
outcome, and provision 34 of the UK Code which recommends that
the board determines the remuneration of non-executive directors.
Prudential has chosen to adopt a practice in line with the
recommendations of the UK Code.

Following the introduction by the UK government of measures to limit
the spread of Covid-19 by prohibiting non-essential travel and public
gatherings of more than two people, and following the issuance of
the Company's 2020 Annual General Meeting (AGM) Notice, the
Company provided an update to shareholders in late April 2020 on its
revised arrangements for the 2020 AGM. In light of those restrictions
and to protect the health of Prudential's shareholders and employees,
the Board decided, with regret, that shareholders, external advisers
(including the auditor) and Directors (other than the Chairman) would
not be able to attend the AGM in person (and thus provisions A.6.7
and E.1.2 of the HK Code could not be complied with).

The UK Code is available from:
www.frc.org.uk

The HK Code is available from:
www.hkex.com.hk

OO

Our governance framework

The Group has established a governance framework for the business,
which is approved by the Board, and is designed to promote
appropriate behaviours across the Group. The Nomination &
Governance Committee keeps material changes to the governance
arrangements under review.

The governance framework includes the key mechanisms through
which the Group sets strategy, plans its objectives, monitors
performance, considers risk management, holds business units to
account for delivering on business plans and arranges governance.

1 2 Prudential plc
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Group Governance Manual

The Group Governance Manual (the Manual) sets out the policies
and procedures under which the Group operates, taking into account
statutory, regulatory and other relevant matters. The Manual includes
the Group Code of Business Conduct which is regularly reviewed by
the Board. The Risk Committee approves the Group Risk Framework,
an integral part of the Manual, and the Audit Committee monitors
Group-wide compliance with the Manual throughout the year.

Business units manage and report compliance with the Group-wide
mandatory requirements set out in the Manual through annual
attestations. This includes compliance with our risk management
framework, details of which are set out on pages 139 to 140

of thisreport.

The content of the Manual is reviewed regularly, reflecting the
developing nature of both the Group and the markets in which it
operates, with significant changes on key policies reported to the
relevant Board Committee.

Subsidiary governance

Since the demerger of M&G plcin October 2019, the Group has made
changes to its subsidiary audit and governance arrangements to reflect
the changing shape of the Group, in particular with respect to the Asia
business. The Group Audit and Risk Committees have established
direct links to the audit and risk committees of the four major Asia
insurance businesses, Hong Kong, Indonesia, Malaysia and Singapore.
Arrangements include regular reports and calls between the Chairs

of the Group committees and the local committee chairs, with an open
invitation to the Group Committee Chairs to attend the committee
meetings of the major Asia business.

Inaddition, an internal legal restructuring has been undertaken to
form a holding company for Eastspring managed entities, Eastspring
Investments Group Pte. Ltd. This has created a regional board as well
as audit and risk committees with consolidated oversight across the
Eastspring business unit and a direct link to the Group-level Audit
and Risk Committees.

Other Prudential Corporation Asia businesses also operate local
audit and risk committees, with standard terms of reference. Those
committees report to the Group-level committees through written
updates provided by the attendees from Group functions.

The Nomination & Governance Committee is responsible for oversight
of governance arrangements for the significant subsidiaries. A report
onthe activities of the Nomination & Governance Committee during
2020 can be found on pages 141 to 149.

Regulatory environment

Following the demerger of M&G plc on 21 October 2019, the
Group-wide supervisor of Prudential changed to the Hong Kong
Insurance Authority (the Hong Kong IA). On 24 July 2020 the
Insurance (Amendment) (No. 2) Ordinance, being the enabling
primary legislation providing for the GWS Framework, was enacted.
This primary legislation is supported by subsidiary legislation and
guidance material from the Hong Kong IA. The relevant subsidiary
legislation, including the Insurance (Group Capital) Rules, was tabled
before the Legislative Council on 6 January 2021 and will come into
operation on 29 March 2021.

prudentialplc.com



The GWS Framework includes requirements for Hong Kong
insurance groups to have in place appropriate corporate governance
arrangements and to maintain appropriate internal controls for the
oversight of their business.

Individual regulated entities within the Group continue to be subject
to entity-level regulatory requirements in the relevant jurisdictions
in which they carry on business.

Interactions with regulators shape the Group's governance framework
and the Chair, Group Chief Executive, Group Chief Risk Officer and
Compliance Officer, and the Chief Executive of Prudential Corporation
Asiaplay aleading role in representing the Group to regulators and
ensuring our dialogue with them is constructive.

Terms of reference for each of the Board's principal Committees have
been updated to align their duties with the changes expected under
the GWS Framework.

®®0E

Stakeholder engagement

Information on the Board's engagement with, and discussion of,
stakeholder views as part of the Board decision-making process can

be found on pages 78 to 81. Additional information can be found

on our website at www.prudentialplc.com/about-us/esg/our-approach

Employee voice

The Board has designated two Non-executive Directors to represent
the workforce; Kai Nargolwala with responsibility for Asia and Africa,
and Tom Watjen with responsibility for the US and the UK.

The Board received an update on activities undertaken and themes
arising for consideration on a six-monthly basis. Kai Nargolwala and
Tom Watjen offer their insight to Board discussions and decisions as
part of the Board's consideration of the workforce as key stakeholders.
Kai Nargolwala will be retiring at the AGM in May and post the
proposed separation of Jackson the work he and Tom Watjen
undertook will be continued by the Responsibility & Sustainability
Working Group. As part of this, the Working Group will consider the
best method for employee engagement in the longer term, to ensure
this is tailored to the culture and strategic priorities of the refocused
Group following the proposed separation of the Jackson business,
and make a recommendation to the Board for implementation
following the 2022 Annual General Meeting.

Please see the Section 172 statement on pages 78 to 81 foran
overview of the activities undertaken during 2020.

Shareholders

The Board recognises the importance of maintaining an appropriate
level of two-way communication with shareholders. The Group holds
an ongoing programme of regular contact with major shareholders,
conducted by the Chair, to discuss their views on the Group's
governance. The Senior Independent Director and the Committee
Chairs are available at the request of shareholders. Engagement

with institutional investors on the Directors' Remuneration Policy
and implementation is led by the Remuneration Committee Chair
onanannual basis.

During 2020, in addition to the governance meetings held with
investors by Paul Manduca, Shriti Vadera met with a large number
of our major investors as part of her introduction to the business.
The Chair of the Remuneration Committee also engaged with our
investors on the Directors' Remuneration Policy. Please see our
Section 172 Statement on pages 78 to 81 for more information
oninteractions with shareholders and other key stakeholders.

Due to the UK government restrictions to limit the spread of Covid-19,
the AGM on 14 May 2020 chaired by Paul Manducawas held as a
‘closed meeting' with just two shareholders to provide the requisite
quorum to enable the formal business of passing resolutions to be
conducted. In recognising the continuing importance of the AGM as
an opportunity to engage with shareholders, the Board encouraged
participation from shareholders. The revised meeting arrangements
included an option for shareholders to submit questions to the Board
in advance of the meeting, the answers to which were posted on the
Company's website, and shareholders were also asked to vote their
shares by proxy ahead of the meeting. Prudential kept shareholders
informed through its website and released a number of updates during
the period of the Covid-19 pandemic, including a Q1 business update
and other presentations.

Notwithstanding the pandemic and related unprecedented measures
and circumstances, the Board continues to receive regular updates
on shareholder engagement activities.

®EOEO®O

Operation of the Board
How the Board leads the Group
The Group is headed by a Board led by the Chair.

The Board currently consists of 13 Directors, of which a majority,
excluding the Chair are independent Non-executive Directors.
Biographical details of each of the Directors can be found on pages 122
to 126 and further details of the roles of the Chair, Group Chief
Executive, Senior Independent Director, Committee Chairs and the
Non-executive Directors can be found on pages 134 to 136.

The Board is collectively responsible to shareholders for the long-term
sustainable success of the business through:

— Establishing the Company's purpose, values and strategy and
satisfying itself that these are aligned with the Group's culture;

— Approving the Group's long-term strategy, strategic objectives,
capital allocation, annual budgets and business plans,
recommended by the Group Chief Executive, and any material
changes to them;

— Monitoring the implementation of strategic objectives; and

— Assessing and monitoring culture, including alignment with policy,
practices, behaviours and risk appetite.

Specific matters are reserved for decision by the Board, including:

— Approving dividend policy and determination of dividends or other
capital distributions;

— Approving of strategic projects;

— Approving of the three-year business and financial plan;

— Appointing and removing of Directors and the Company Secretary;

— Approving of the Group's full and half-yearly results
announcements and any other periodic financial reporting;

— Ensuring an effective system of internal control and risk
management is in place, maintained and reviewed at least annually;

— Approving the Group's overall risk appetite and tolerance; and

— Ensuring effective engagement with, and encouraging participation
from, key stakeholder groups.
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How we operate / continued

Key areas of focus — how the Board spent its time
The Board held nine meetings during 2020. The table below gives an indication of the key topics considered at each meeting.

Feb  Mar Apr May Jul Aug' Sep Dec

Strategy and implementation

Approval and review of strategic priorities ® O O O O O o o
Strategic priorities monitoring O O O e e O e o
Approval of three-year operating plan O O O O O O O e
Strategic projects? O e e e e O o o
Group Chief Executive's report ® O e e e O o o
Report from Committee Chairs

Audit e 6 O o o o o o
Nomination & Governance ® O O O e O O e
Remuneration ® 6 ¢ O e O o o
Risk ® O e e e O o o
Financial reporting and dividends

Group Chief Financial Officer's performance report ® O e o e O o o
Full-year and 2019 second interim dividend ® ® O O O O O o
Half-year and 2020 first interim dividend O O O O e e O o
Cash, capital and operations reports ® O O e e O o o
Business unit Chief Executive updates

Prudential Corporation Asia ® O e e e O o o
Jackson ® O e e e O o o
Risk, regulatory and compliance

Regulatory and Government Relations updates ® O O e e O o o
Group Chief Risk and Compliance Officer's report ® O e e e O o o
Governance and stakeholders

Key governance developments ® O O e e O o o
Culture and employee engagement ® O O O e O O e
Board evaluation and actions tracking ® O O O O O e o
Succession planning ® O O O O O O e
Corporate responsibility reporting and ESG ® ®© @ O O O o e
Diversity and inclusion ® O O O O O o o
Non-executive Directors' fees 0O 0O O e O O o o
Investor updates including feedback on investor meetings ®e O e e e O o o
Audit tender O O O O O O O e
Notes

1 Two meetings for the 2020 Half Year Accounts were held in August.
2 Strategic projects considered during the year included the bancassurance partnership with TMB and Thanachart, the proposed separation of Jackson and various aspects
of the strategic positioning of the Group, the Athene transaction, and the expansion of Pulse and associated commercial partnerships.

The Board held a separate workshop focusing on the proposed separation of Jackson in January and a three-day strategy eventin June.

Between meetings, the Board is provided with monthly update reports from management.
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Board and Committee meeting attendance throughout 2020
Individual Directors' attendance at meetings throughout the year is set out in the table below.

Nomination Joint Audit
Audit & Governance Remuneration Risk and Risk General
Board Committee Committee Committee Committee Committee Meetings’
9 meetings 11 meetings 6 meetings 5 meetings 8 meetings 2 meetings 1meeting

Chairman Paul Manduca ey e0ooe’ °
Executive Mike Wells ececcccce
Directors . .

Mark FitzPatrick oy’

James Turner ecccccoce
Non-executive  Philip Remnant 000000000 00000000000 oco00000 eecoe °
Directors

JeremyAnderson 000000000 000000O0OOOO oo’ (X

Howard Davies* eooe eooe ) .

David Law 000000000 00000000000 oo0000 oo

Kai Nargolwala eccccccoce XYY oo

Anthony Nightingale eeeeecece eccooe eccee

Alice Schroeder 000000000 0000000OOOO o0

Tom Watjen ececcccce T Y '

Fields Wicker-Miurin eeeeeeeee cccee

AmyYip eccocccooce eccoe

Shriti Vadera® eccooe XYY}
Notes
1 Duetothe Covid-19restrictions inthe UK, only the Chairman attended the Annual General Meeting with the Company Secretary.
2 Paul Manducarecused himself from a meeting of the Nomination & Governance Committee which was convened to discuss his succession plans.
3 Jeremy Anderson was appointed amember of the Nomination & Governance Committee with effect from 14 May 2020.
4 Howard Davies stepped down from the Board with effect from the conclusion of the AGM held on 14 May 2020.
5 Shriti Vaderawas appointed amember of the Board and of the Nomination & Governance Committee with effect from 1 May 2020.

Board and Committee papers are usually provided one week in advance of a meeting. Where a Director is unable to attend a meeting,
his or her views are canvassed in advance by the Chair of that meeting where possible.
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How we operate / continued

Board effectiveness

®

Actions during 2020 arising from the 2019 review
The performance evaluation of the Board and its principal Committees for 2019 was conducted internally at the end of 2019 through a

questionnaire. The findings were presented to the Board in February 2020 and an action plan was agreed to address areas of focus identified
by the evaluation.

The review confirmed that the Board continued to operate effectively during the year and no major areas requiring improvement
were highlighted.

Set out below are the themes, summary of actions and progress updates:

Theme

Summary of actions

Progress

Board composition
and process

— Continue to use workshops, as appropriate,
to support discussions.

— Monitor Board meeting arrangements in the
post-demerger context and ensure strategic
focus areas, including culture and values,
continue to receive appropriate agenda time.

— The workshop format has been used to enable
more Board time for discussion where appropriate.
— Meeting arrangements have been adapted in
response to Covid-19 travel restrictions, including
technology upgrades and meeting adjustments
to maximise time available and enable Directors
to continue to focus on key strategic areas.

Risk, Capital
and Audit

— Keep Board training in this area under review
and schedule additional sessions as appropriate.

— The Board continued to receive relevant updates
during the year. Due to Covid-19 related travel
restrictions, on-site sessions were not possible but
will resume once restrictions have eased. More
details on Board and Committee training is included
on page 138.

Stakeholders

— Continue to develop and embed reporting by the
designated Non-executive Directors on workforce
engagement.

— The roles of the two Designated Non-executive
Directors were embedded during 2020 and the
Board received reports on their activities.

— The Responsibility & Sustainability Working Group
established in February 2021 (as described on page
137) will take over the role of workforce engagement
fromthe 2021 AGM until the 2022 AGM. It will also
consider and make a recommendation to the Board
on the most appropriate method for workforce
engagement thereafter.

People

— Continue to develop reporting on talent
management, succession pipeline and D&,
utilising the expanded role of the Nomination
& Governance Committee.

— Talent management and D&l has been more firmly
embedded within the processes across the business,
which was reinforced as part of the culture
framework developed during the year.

— Reporting has been expanded and includes more
forward-looking assessments and metrics which
are being developed by the newly established
D&l Council as part of the Group's D&l strategy.

132
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2020 review and actions for 2021

The performance evaluation of the Board and its principal Committees for 2020 was conducted externally by Independent Board Evaluation,
an independent consultancy. The external nature of the review met the provisions of the UK Corporate Governance Code which requires
external evaluations on no less than three-yearly intervals.

The evaluation covered the Board, each of the principal committees, and an individual assessment of the Chair and each of the other
Non-executive Directors. The Board evaluation focused on Board performance and focus, Board composition, succession planning and
induction, and support provided to Board members. The evaluation included seeking feedback from each Director, the Company Secretary
and senior management.

Interviews were held with all Board members and other stakeholders, and these were supplemented by attendance and observation at a number
of Board and Committee meetings. Supporting materials to enhance understanding of how the Board and its Committees operate were
provided.

The findings were presented to the Nomination & Governance Committee and the Board in December 2020 and collective Committee and Board

discussions to exchange ideas and agree priorities arising from the report took place.

The Board agreed an action plan to respond to the recommendations at its meeting in February.

O

The reportidentified a number of strengths of the Board, including a strong Board culture of engagement and collaboration, strong governance
and compliance, and clear, timely information being provided to support Board meetings. The evaluation concluded that the Board and its
principal committees were operating effectively. Some areas were identified for development in order to support the onboarding of new Board
members and to keep pace with the transformation of the Group.

Through the evaluation and subsequent additional discussion at the Board meeting in February 2021, the Board identified areas of particular
focus and related actions:

Theme Summary of actions
Maximising Board — Enhance induction processes to leverage new Board members' skills as quickly as possible.
inclusivity — Recognising the challenge with current travel restrictions, create more opportunities for less formal discussion

among Board members.

Focusing on — Consider how best to give additional Board time and focus to the ESG and people agenda.

the People and

ESG Agenda

Improvements to — Asthe shape of the Group changes, build up Board members' depth of knowledge of the Asia and Africa business
Board information and re-focus the Board agenda to maximise time considering business performance and strategy on a more
flows granular basis.

— Review and strengthen links with subsidiary boards to leverage insight and support from those boards.

Improvements to — Consider processes for briefings outside of meetings to support inclusivity and maximise ways in which Board
Board processes members benefit from each other's experience and expertise.

Director evaluation

The performance of Directors during 2020 was evaluated by Independent Board Evaluation as part of the overall Board evaluation programme.
Feedback on individual performance of Non-executive Directors was provided to the then Chair designate, who held discussions with each

of them at the start of 2021 on becoming Chair. Feedback on the performance of the then Chair designate was separately provided to, and
discussed with her, by the Senior Independent Director. Feedback on the performance of the Executive Directors, in their capacity as Board
Directors, was also provided to the Chair designate, who discussed feedback with each of them separately.

The performance of Executive Directors, in their capacity as Executives, is subject to regular review; Paul Manduca assessed the performance
of the Group Chief Executive while Mike Wells individually appraised the performance of each of the Executive Directors as part of the annual
Group-wide performance evaluation of all employees. The Chair of the Risk Committee provided feedback to the Group Chief Executive on
the performance of the Group Chief Risk and Compliance Officer.

The outcome of each of these evaluation processes is reported to the Nomination & Governance Committee in February each year in order
to inform the Committee's recommendation for Board members to be put forward for re-election by shareholders.

Executive Director performance is also reviewed by the Remuneration Committee as part of its deliberations on bonus payments.
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How we operate / continued

Directors

GHEOOOOEO®

Board roles and governance

Chair — Shriti Vadera

The Chair is responsible for leadership of the Board and managing Board business. She ensures, in collaboration with the Group Chief
Executive and senior management, that the appropriate issues are brought to the Board, that there is a culture of openness and debate,

and that the Board is setting the right tone from the top.

Other aspects of the Chair role include:

Leadership and succession planning

— Responsible for the leadership and the governance of the Board
as awhole, demonstrating objective judgement, the highest
standards of integrity and probity, and ethical leadership

— Responsible for developing, in conjunction with the Nomination
& Governance Committee and the Group Chief Executive,
an effective Board as regards its composition, skills
and competencies

— Leading the Board in discharging its responsibility in respect
of the appointment and removal of Directors

— Leading periodic evaluations, including externally facilitated
evaluations, of the Board, its Committees and individual Directors

— Leading the Board in holding to account the performance of
management and individual executive directors against agreed
performance objectives

— Working with the Nomination & Governance Committee,
ensuring that Directors receive a full formal and tailored induction
programme, that their development needs are identified and
that they keep their skills and knowledge up to date

Managing Board business

— Setting the Board agenda and ensuring, in collaboration
with the Group Chief Executive, and the Company Secretary,
that appropriate issues are brought to the Board's attention

— Maintaining an effective and constructive liaison with the
Non-executive Directors, encouraging their engagement
so as to maximise their contribution to the work of the Board
and also ensuring constructive relations between Executive
and Non-executive Directors

— Meeting with Non-executive Directors independently
of the Executive

— Ensuring, in collaboration with management, that information
brought to the Board is accurate, clear, timely and contains
sufficient analysis appropriate to the scale and nature of the
decisions to be made

— Ensuring the Board has effective decision-making processes
and applies sufficient challenge to major proposals

— Promoting effective reporting of Board Committee business
at Board meetings through regular Committee Chair updates

Prudential plc
Annual Report 2020
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Relations with shareholders and other stakeholders

— Ensuring effective communication with shareholders and that
relevant governance and strategy issues are discussed with major
shareholders and that their views are communicated to the Board
asawhole

— Representing the Board externally at business, political
and community level. Alongside the Group Chief Executive,
presenting the Group's views and positions as determined
by the Board on key public policy and industry matters and
communicating them effectively to governments, other public
organisations and regulatory authorities

— Balancing the interests of different categories of stakeholders,
preserving an independent view and ensuring effective
communication, ensuring that the Board listens to the views
of key stakeholders

External positions

— Approving Directors' external positions prior to them being
accepted, taking into account the required time commitment
and escalating consideration of conflicts of interest to the
Nomination & Governance Committee as required

prudentialplc.com



Group Chief Executive — Mike Wells
The Group Chief Executive leads the Executive Directors and senior executives and is responsible for the operational management
of the Group on behalf of the Board on a day-to-day basis.

— Responsible for the implementation of Board decisions — Chairs the Chief Executive Committee meetings which
— Establishes processes to ensure operations are compliant with are held weekly to review matters requiring approval under
regulatory requirements the Group's framework of delegated authorities
— Sets policies, provides day-to-day leadership and makes decisions ~— Keeps in regular contact with the Chair and briefs her
on matters affecting the operation, performance and strategy onkey issues
of the Group, seeking Board approval for matters reserved to — Meets with key regulators worldwide
the Board — Leads on day-to-day effective stakeholder engagement

— Supported by the Group Executive Committee which he chairs
and which reports to him on performance and implementation
of strategy for each business unit and discusses major projects
and other activities related to the attainment of strategy

Committee Chairs
Each of the Committee Chairs is responsible for the effective operation of their respective Committee.

— Responsible for the leadership and governance of their Committee  — Works with the Company Secretary to ensure the continued

— Sets the agenda for Committee meetings good governance of each Committee

— Reports to the Board on the activities of each Committee meeting
and the business considered, ]nc|uding' where al;)l;)ro':)riatel In addition to Committee duties, the Chairs of the Audit and Risk
seeking Board approval for actions in accordance with the Committees act as key contact points for the independent chairs
Committee's terms of reference of the audit and risk committees of the significant subsidiaries

Senior Independent Director — Philip Remnant
The Senior Independent Director acts as an alternative conduit to the Board for shareholder concerns and leads the evaluation
of the Chair.

— Acts as asounding board for the Chair, providing support in — Offers meetings to major shareholders to provide them with
the delivery of the Chair's objectives, and acts as an intermediary an additional communication point on request and is generally
for the other Directors and shareholders available to any shareholder to address concerns not resolved
— Leads the Non-executive Directors in conducting the Chair's through normal channels
annual evaluation and leads the Chair's succession planning — During periods when significant issues are faced by the Company,
— Holds meetings with Non-executive Directors without works closely with the Chair and the other Directors or
management being present, typically at least once ayear shareholders, providing support during exceptional
to evaluate the performance of the Chair circumstances to resolve any issues.

Non-executive Directors
All of the Non-executive Directors are currently deemed to be independent, which is assessed annually, and together have a wide
range of experience which can be applied to attain the strategic aims of the Group.

— Constructive and effective challenge — Serving on at least one of the Board's principal Committees
— Providing strategic guidance and offering specialist advice — Engaging with Executive Directors and other senior management
— Scrutinising and holding to account the performance of at Board and Committee meetings and on an informal basis

management in meeting agreed goals and objectives
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How we operate / continued

The Board has established four principal Committees. These Committees form a key element of the Group governance framework, providing
effective independent oversight of the Group's activities by the Non-executive Directors. Each Committee Chair provides an update to the Board
on the matters covered at each Committee meeting, supported by a short written summary. The terms of reference for each Committee are
reviewed at least annually. The functions of the principal Committees are summarised below.

Nomination & Governance Remuneration Audit Risk

Committee Committee Committee Committee

Chair Chair Chair Chair

Shriti Vadera Anthony Nightingale David Law Jeremy Anderson

— Facilitates the Board in
meeting its responsibilities
to plan and execute timely
Group Chief Executive
succession and works with
the Group Chief Executive
to plan and execute
Executive Director
succession

— Ensures suitable succession
plans are in place for the
Board and senior executives
to achieve the Group's
strategic objectives,
ensuring plans are based
on merit and against
objective criteria

— Recommends appointments
tothe Board and its principal
Committees

— Oversees development
of adiverse pipeline inthe
executive succession plan
and talent management

— Assists the Board inthe
development of a Group-
wide approach to all forms
of diversity and inclusion

— Oversees the Group's
overall governance
framework, including the
governance arrangements
of the Group's significant
subsidiaries

See Nomination & Governance
Committee report on pages 141to 149 >

— Ensuresthereis a formal
and transparent process for
establishing the Directors'
Remuneration Policy

— Approves individual
remuneration packages of
the Chair, Executive Directors,
other members of the Group
Executive Committee and
the Company Secretary

— Approves the overall
Remuneration Policy
forthe Group

— Reviews the design and
development of share plans
operated for Executive
Directors and others requiring
shareholder approval,
and approves and assesses
performance targets where
applicable

— Reviews workforce
remuneration practices
and policies when setting
executive remuneration,
as well as the alignment
of incentives and awards
with culture

See Remuneration Committee report
onpages 172t0202 >

Terms of reference for the principal Committees can be accessed at
www.prudentialplc.com/investors/governance-and-policies/board-and-committees-governance
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— Responsible for the integrity
of the Group's financial
reporting, including
scrutinising accounting
policies, and reporting to the
Board on significant reporting
issues and judgements

— Monitors the effectiveness
of internal control and risk
management systems

— Monitors the effectiveness
and objectivity of internal
and external auditors

— Approvesthe internal
audit plan

— Recommends the
appointment of the
external auditor

— Reviews the adequacy
and security of the Group's
whistleblowing procedures
(known as Speak Out) and
ensures that there is
proportionate and
independent investigation
of matters raised with
appropriate follow-up action

See Audit Committee report
onpages 150to 160 >

— Provides leadership and
direction on and oversees
the Group's overall risk
appetite, risk tolerance
and strategy

— Approves the Group's risk
management framework
and monitors its
effectiveness

— Responsibility for all aspects
of compliance

— Supports the Board and
management in embedding
and maintaining a
supportive culture in relation
to the management of risk,
compliance and treating
customers fairly

— Provides advice to the
Remuneration Committee
on risk management
considerations to inform
remuneration decisions

See Risk Committee report
onpages161to 167 >
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Standing Committee

The Board has established a Standing Committee which can meet
as required to assist with any business of the Board. It is typically
used for ad hoc urgent matters which cannot be delayed until the
next scheduled Board meeting. All Directors are members of the
Standing Committee and have the right to attend all meetings and
receive papers.

Notice of a Standing Committee meeting is sent to all Directors

and if an individual is unable to attend, that individual can give
comments to the Chair or Company Secretary ahead of the meeting
for consideration by the Standing Committee. Before taking decisions
on any matter, the Standing Committee must first determine that the
businessiitis intending to consider is appropriate for a Committee of
the Board and does not properly need to be brought before the whole
Board. All Standing Committee meetings are reported in full to the
next scheduled Board meeting.

This governance structure allows for fast decision-making where
necessary, while ensuring that the full Board has oversight of all
matters under consideration and all Non-executive Directors can
contribute. Over 2020, the Company held three meetings of the
Standing Committee.

Responsibility & Sustainability Working Group

Chair

Alice Schroeder

Following the Board's approval in December 2020 of a new
Environmental, Social and Governance (ESG) Strategic Framework,
the Board recognises that the next 18 months will be critical for

the embedding of the framework within the Group, as well as
forthe progress of related matters such as the development and
embedding of the Group's Purpose and Values, progressing
diversity & inclusion (D&l) priorities, and building upon employee
engagement activities in 2020.

To ensure an appropriate level of Board engagement in, and
oversight of, these matters, the Board has established for the period
up to the 2022 AGM a Responsibility & Sustainability Working
Group, to be chaired by Alice Schroeder. As part of its remit,

the Working Group will consider and recommend to the Board
appropriate long-term governance arrangements for these matters.
It will also take on employee engagement activities after the

2021 AGM.

Building Directors' knowledge

Induction — new Directors

Jeremy Anderson and Shriti Vadera received a comprehensive
induction, tailored to reflect their respective experience and positions

onthe Board.

A summary of the general induction programme for Non-executive

Directors is set out below:

General induction programme relevant

to new Non-executive Directors

Understanding our governance

Understanding our business

— Meetings with the Chair
and Group Chief Executive
separately

— Explanation of Prudential's
corporate structure, Board
and Executive Committee
structure

— Briefings on Group
governance framework
and key policies

— Training as needed on the
rules and governance
requirements of the London

— Introduction to the Group's

strategy and business plan

— Tailored briefings with

senior executives from each
business unit, including site
visits, to facilitate a
comprehensive
understanding of local
business models, product
suites, pricing arrangements
and governance structures

— Tailored meetings with all

Group-wide functions

and Hong Kong Stock — Comprehensive briefings on
Exchanges and on fulfilling the regulatory environment
the statutory duties of in which the Group operates
aDirector — Briefings on top risks and

internal controls

— Induction briefings and
updates during the year
provide Directors with
an understanding of the
interests of the Group's
key stakeholders

®

Role-specific induction for Jeremy Anderson focused on briefings from
senior management in Group Risk across the Group and briefings from
the outgoing Group Risk Committee Chair. Shriti Vadera worked with
the outgoing Chairman, Paul Manduca and met extensively with the
Group's major shareholders to shape her understanding of their views
and concerns and share her vision as incoming Chair. Ms Vadera also
held multiple meetings with each of the Non-executive Directors,
members of management and country level teams from across the
Group, including on physical visits to Hong Kong and Singapore,

and with the Group's key advisers, as part of her induction activities.
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How we operate / continued

Continuing development of knowledge and skills

During 2020, the Board and its Committees received a number of
technical and business updates as part of their scheduled meetings,
providing information on external developments relevant to the
Group and on particular products or operations. Below is an overview
of how Directors are kept up to date:

— The Board virtually held an annual strategy session, and across
the year received updates on key business areas and deep dives
on strategic direction and objectives for the Group.

— The Board receives updates on environment, culture, diversity
and inclusion and employee engagement activities.

— The Board receives updates on corporate governance, political
and regulatory developments in the US, UK, Europe and Asia and
the dynamics of equity and currency markets at every scheduled
meeting. Governance topics included audit effectiveness
(Brydon Report), Board-level diversity and inclusion, ESG matters,
developments in corporate reporting, executive remuneration,
and proxy advisory guidance updates.

— In May 2020, an information security and privacy update was
provided to members of the Risk and Audit Committees, to which
all Non-executive Directors were invited.

— The Nomination & Governance Committee received updates on
Climate Change and the Task Force on Climate-related Financial
Disclosures (TCFD) implementation, the ESG Strategic Framework,
health & safety and diversity & inclusion.

— The Board and the Risk Committee receive regular updates on
market developments and key risks.

— The Risk Committee reviews top risks on an annual basis and deep
dives into specific topics in response to the identification of key
risks. This review covers the financial, operational and strategic
risks, while also identifying and addressing business environment
and insurance risks within the Group.

— The Risk Committee received updates on regulatory developments
and the discussions with the Hong Kong IA on the new regulatory
regime and regular updates on geo-political developments.

Other topics discussed by the Risk Committee included the Group
Culture Framework, ESG Strategy and climate change transition
risk, the impact of a sustained low interest rate environment,
operational resilience during Covid-19, the Group Internal
Economic Capital Assessment Model, and regular updates

onthe Group's capital and solvency positions as well as
geopolitical developments.
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— The Audit Committee received updates on relevant developments
affecting financial reporting and the role of audit committees more
widely. The Committee receives a regular report on financial and
tax reporting matters for discussion, including the local capital
summation method disclosures, the Group's capital metric,
and its underlying methodology. Other topics discussed by the
Audit Committee included the audit tender process, IFRS 17
developments and the Group-wide Supervision assurance
approach by the Hong Kong Insurance Authority.

— The Remuneration Committee receives updates on regulatory and
best practice developments affecting the Group's remuneration
arrangements. This included the Shareholders' Rights Directive Il
and updates on proxy advisory guidance impacting remuneration.

All Directors have the opportunity to discuss their individual
development needs as part of their Director evaluations and are
encouraged to request specific updates during the year. At the start
of the year, suggested topics are shared with the Board for feedback.
Directors are asked to provide information on any external training
or development on an annual basis. All Directors have the right to
obtain professional advice at Prudential's expense. Board training
materials are also made available, as relevant, to Group Executive
Committee members.
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Risk management and internal control

The Board is responsible for ensuring that an appropriate and effective
system of risk management and internal control is in place across

the Group. The framework of risk management and internal control
centres on clear delegated authorities to ensure Board oversight and
control of important decisions. The framework is underpinned by the
Group Code of Business Conduct, which sets out the ethical standards
the Board requires of itself, employees, agents and others working

on behalf of the Group, and is supported by a set of Group-wide
principles and values that define how the Group expects business

to be conducted in orderto achieve its strategic objectives. The
framework is designed to monitor and manage, rather than eliminate,
the risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement
orloss.

Internal control

The Group Governance Manual (the Manual) sets out the general
principles by which we conduct our business and ourselves and
defines our Group-wide approach to Governance, Risk Management
and Internal Control. Further information on the Manual is included in
the Governance Framework section on page 128. Group-wide
policies, internal controls and processes, based on the provisions
established inthe Manual, are in place across the Group. These include
controls covering the preparation of financial reporting. The operation
of these controls and processes facilitates the preparation of reliable
financial reporting and the preparation of local and consolidated
financial statements in accordance with the applicable accounting
standards, and requirements of the Sarbanes-Oxley Act. These
controls include certifications by the Chief Executive and Chief
Financial Officer of each business unit with respect to the accuracy

of information provided for use in preparation of the Group's
consolidated financial reporting, and the assurance work carried
outin respect of US reporting requirements.

The Board has delegated authority to the Audit Committee to review
the framework and effectiveness of the Group's system of internal
control. The Audit Committee is supported in this responsibility by

the assurance work carried out by Group-wide Internal Auditand

the work of the audit committees of the Group's major businesses,
which oversee the effectiveness of controls in each respective
business. Details of how the Audit Committee oversees the framework
of controls and their effectiveness on an ongoing basis, is set out

more fully in the report on pages 150 to 160.

Risk management

Akey component of the Manual is the Group Risk Framework,

which requires all business units to establish processes for identifying,
evaluating and managing the risks facing the business.

The Board determines the nature and extent of the principal risks it

is willing to take in achieving its strategic objectives. The Board has
delegated authority to the Risk Committee to assist it in providing
leadership, direction and oversight of the Group's overall risk appetite,
risk tolerance and strategy; overseeing and advising on the current and
potential future risk exposures of the Group, reviewing and approving
the Group's risk management framework, including changes to risk
limits within the overall Board approved risk appetite, monitoring the
effectiveness of the risk management framework and adherence to
the various risk policies. Regular activities are detailed in the report

on pages 45 to 69.

The Group's risk governance arrangements, which support the
Board, the Risk Committee and the Audit Committee, are based on
the principles of the 'three lines of defence’ model: risk taking and
management, risk control and oversight, and independent assurance.

Three lines of defence

First line of defence (risk taking and management)

— Takes and manages risk exposures in accordance with the risk
appetite, mandate and limits set by the Board;

— ldentifies and reports the risks that the Group is exposed to,
and those that are emerging;

— Promptly escalates any limit breaches or any violations of risk
management policies, mandates or instructions;

— ldentifies and promptly escalates significant emerging risk
issues; and

— Manages the business to ensure full compliance with the Group
risk management framework as set out in the Manual, which
among other requirements, includes the Group Risk Framework
and associated policies as well as approval requirements.

Second line of defence (risk control and oversight)

— Assists the Board to formulate the risk appetite and limit
framework, risk management plans, risk policies, risk reporting
and risk identification processes; and

— Reviews and assesses the risk-taking activities of the first line
of defence, providing risk opinions and where appropriate
challenging the actions being taken to manage and control risks.

Third line of defence (independent assurance)

— Provides independent assurance on the design, effectiveness
and implementation of the overall system of internal control,
including risk management and compliance.

Each business unit is required to implement a governance structure
based on the three lines of defence model, proportionate to its size,
nature and complexity, and to the risks that it manages.

Formal review of controls

A formal evaluation of the system of risk management and internal
control is carried out at least annually. Prior to the Board reaching
aconclusion on the effectiveness of the system in place, the report
is considered by the Disclosure Committee and Audit Committee,
with risk specific disclosures within the report also reviewed by the
Risk Committee. This evaluation takes place prior to the publication
of the Annual Report.

As part of the evaluation, the Chief Executive and Chief Financial
Officer of each business unit, including Head Office, certify compliance
with the Group's governance policies and associated risk management
and internal control requirements. The Governance function, under the
responsibility of the Group Chief Financial Officer and Chief Operating
Officer, facilitates a review of the matters raised in this certification
process. This includes the assessment of any risk and control issues
reported during the year, risk and control matters identified and
reported by the other Group oversight functions and the findings from
the reviews undertaken by Group-wide Internal Audit, which carries
out risk-based audit plans across the Group. Issues arising from any
external regulatory engagement are also taken into account.

For the purposes of the effectiveness review, the Group has followed
the FRC Guidance on Risk Management, Internal Control and
Related Financial and Business Reporting. In line with this guidance,
the certification provided does not apply to certain material joint
ventures where the Group does not exercise full management control.
Inthese cases, the Group satisfies itself that suitable governance and
risk management arrangements are in place to protect the Group's
interests. Additionally, the relevant Group company which is party
to the joint venture must, in respect of any services it provides

in support of the joint venture, comply with the requirements

of the Group's internal governance framework.
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Risk management and internal control / continued

Lines of defence

Board

Nomination & Governance Remuneration Risk
Committee Committee Committee

First line of defence Second line of defence
Executives

Chief Executive Group Chief
Committee Executive

Audit

Committee

Group Executive
Committee

Group Asset and
Liability Management
Committee

Group ESG
Committee

Balance Sheet and Group Chief Financial
Capital Management Officer and Chief
Committee Operating Officer

Management

Chief Information
Security Office

Group Finance

Group Chief Risk
and Compliance
Officer

Group Executive
Risk Committee
(GERC)

GERC
Sub-committees

Risk, Compliance
and Security

. Board-level committees . Executive personnel . Executive/Management committees

Directreportingline  eeeeeeenes Regular communication and escalation

©

Effectiveness of controls

In accordance with provision 29 of the UK Corporate Governance
Code and provisions C.2.1, C.2.2 and C.2.3 of the HK Corporate
Governance Code, the Board reviewed the effectiveness and
performance of the system of risk management and internal control
during 2020. This review covered all material controls, including
financial, operational and compliance controls, risk management
systems, budgets and the adequacy of the resources, qualifications,
experience of staff of the Group's accounting, internal audit and
financial reporting functions. The review identified a number of areas
forimprovement, particularly around the treatment of simplifications

1 40 Prudential plc
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Third line of defence

Group-wide
Internal Audit

. Head office functions

within the hedge modelling for US statutory standards, and the
necessary actions have been or are being taken. The Audit Committees
at Group and major business level collectively monitor outstanding
actions regularly and ensure sufficient resource and focus is in place

to resolve them within areasonable time frame.

The Board confirms that there is an ongoing process for identifying,
evaluating and managing the significant risks faced by the Group,
which has been in place throughout the period and up to the date
of this report, and confirms that the system remains effective.
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Committee reports

Shriti Vadera
Chair of the Nomination & Governance
Committee

Committee members

Shriti Vadera (Member from 1 May 2020
and Chair from 1 January 2021)

Paul Manduca (Chair until 31 December 2020)
Jeremy Anderson (from 14 May 2020 until

4 February 2021)

Howard Davies (until 14 May 2020)

David Law (until 4 February 2021)

Anthony Nightingale

Philip Remnant

Tom Watjen (from 4 February 2021)

Regular attendees

— Group Chief Executive
— Group Human Resources Director
— Company Secretary

Number of meetings in 2020:

6

olcle
Nomination

& Governance
Committee report

Dear shareholder

| am pleased to provide you with my first report as Chair of the
Nomination & Governance Committee, having joined the Committee
in May 2020 and become Chair on 1 January 2021. Before | highlight
some of the key areas of focus during 2020, | would like to thank my
predecessor, Paul Manduca, for his chairmanship of the Committee
until the end of last year.

In 2020, the Committee held three meetings, in addition to our
three scheduled meetings, to focus on succession planning and the
significant progress by Prudential on articulating its ESG strategy
and framework.

Board succession planning

Akey aspect of the Committee's role is to ensure that the Board retains
an appropriate balance of skills to support the strategic objectives of
the Group. As part of this, the Committee helps to maintain a rigorous
and transparent approach to the identification of candidates for
appointment as Directors.

As explained in my introduction to the Governance Report,

in preparing to take on the role of Chair of the Board and of the
Nomination & Governance Committee, an important focus has
been onthe composition of the Board. The Board has prioritised the
identification of individuals with the experience and skills to guide
Prudential's transformation into a business focused exclusively on
Asia and Africa with strong digital capabilities. In February 2021,
following interviews in 2020, we announced that Chua Sock Koong
and Ming Lu will join the Board on 1 May 2021. Chua Sock Koong
has had a distinguished career, with operations experience in many
of our key markets, while Ming Lu has along track record of investing
and growing businesses throughout Asia. We will continue to work
in 2021 to ensure that the Board reflects our strategic priorities.

During 2020, the Committee also confirmed the appointment
of Jeremy Anderson as Chair of the Risk Committee, succeeding
Sir Howard.

The Committee received a detailed update on the process and
succession plans in place for members of the Group Executive
Committee and was also briefed on the process and initiatives to
review and promote talent throughout the Group to develop senior
leaders. In addition, the Committee supported Jackson in the creation
of anew board prior to the proposed separation of our US business and
oversaw the succession planning process at senior management level.
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Committee reports / Nomination & Governance Committee report / continued

Diversity and inclusion

When identifying candidates for Board-level succession, the
Committee considers primarily what diverse perspectives will
contribute to a more robust strategy. Talent search agencies are briefed
onthe Group's requirements in respect of diversity of thinking as well
as ensuring the appropriate skills, knowledge and experience when
identifying candidates. Gender and race representation has improved
at Board level during 2020, and we continue to look for opportunities
for progress in this important area as well as ensuring we have
representation from individuals with insights to the geographical
markets and businesses linking to the strategic objectives of the
Group following the demerger of M&G plc in 2019 and the proposed
separation of the US business in 2021.

The newly established Responsibility & Sustainability Working Group
will bring increased focus to the area of diversity, but also inclusion

in 2021: driving a culture where everyone feels valued, treated fairly
and respected — enabling them to fully contribute their thoughts and
perspectives and to be their authentic selves. This Working Group will
assist the Committee and the Board to drive forward its diversity and
inclusion agenda, both at Board level, in the executive talent pipeline,
and more broadly across the organisation. The Group remains on
target to achieve 30 per cent representation of women in senior
leadership roles by the end of 2021, in accordance with our
commitment to the HM Treasury Women in Finance Charter.

Prudential appointed a Group D&l Director and established a global
Diversity & Inclusion Council in 2020, responsible for defining the
global D&l strategy, promoting, championing and embedding
D&linitiatives and challenging the organisation and leaders where
progress is limited. The Working Group will get regular updates

on the Diversity & Inclusion Council's activities.

Environmental, social and governance (ESG) considerations

The Committee has focused on Prudential's commitment to being
aresponsible business. ESG matters have been discussed during all
Committee meetings held as part of the usual meeting cycle in 2020
and members have been significantly involved in shaping the ESG
Strategic Framework. Committee members have provided feedback
at specific points in the year and also met with management ahead of
an additional meeting held in October to discuss the framework before
it was recommended to the Board for approval.

The Committee oversaw implementation of the recommendations
of the TCFD, including the three work streams that have been
established to focus on the main aspects of the Group's exposure

to climate-related risks. Prudential became a formal supporter of
the TCFD recommendations in December 2018, before the UK
government announced in November 2020 that it intends to make

it mandatory for large financial institutions to make disclosures in line
with the TCFD recommendations by 2025, with other jurisdictions —
including Hong Kong and Singapore — advancing approaches
through 2020.

In addition, the Committee received updates on primary ESG-related
reporting developments and climate-related risk, and received
regular reporting from the newly established executive Group

ESG Committee.

The Responsibility & Sustainability Working Group will also oversee
the embedding of Prudential's new ESG Strategic Framework, and
will take on employee engagement activities after the 2021 AGM.
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Inline with our recently expanded remit, which now includes
oversight of the Board evaluation process, the Committee approved
the appointment of Ffion Hague of Independent Board Evaluation

to conduct the evaluation of the Board, its Committees and individual
Directors' effectiveness in respect of 2020. Following the evaluation,
the Committee discussed the outcome ahead of the results being
discussed with the whole Board, focusing in its discussions on findings
relevantto succession planning and diversity.

The Committee continues to oversee the governance arrangements
forthe Group's subsidiaries to ensure that they remain appropriate.

Shriti Vadera
Chair of the Nomination & Governance Committee

prudentialplc.com



How the Committee spent its time during 2020

May  Jul

Year-end matters, re-election and tenure

Review external positions, conflicts of interests and independence, time commitment,
tenure and terms of appointment

Review performance of Chair and Non-executive Directors

Review relevant disclosures in the Annual Report and Accounts

Recommend election of Directors by shareholders

O| O] Ol ©

O| O] Ol ©
Ol O] Ol ©O

O| O] Ol ©

Ol O] Ol ©O

Succession planning, diversity and appointments

Chair

Non-executive Directors

Group Chief Executive

Executive Directors

Group Executive Committee

Succession pipeline, diversity and inclusion governance

O O] O O] O] @

® O O e @ O

O O] O] O] @ O
® O O e @ O

Ol O] O @ @ O

® 6 6 O & O

Governance and ESG

ESG, climate change and TCFD implementation update

Board evaluation

Membership review of principal Board Committees

Committee terms of reference

Group governance oversight

Subsidiary board, chair and director evaluations
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Committee reports / Nomination & Governance Committee report / continued

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Succession planning

Board composition

©

The Committee plays an important role in ensuring that the Board retains an appropriate balance of skills to support
the strategic objectives of the Group and in ensuring that an effective framework of succession planning is maintained.

Board succession plans and composition, and length of service of Non-executive Directors are kept under review by the
Committee throughout the year. These plans are supported and informed by the results of the annual Board evaluation
and individual Director evaluations.

Succession planning includes both longer-term options and emergency cover.

The Committee takes account of the size, structure and composition of the Board and its Committees, including existing
knowledge, experience and diversity. In doing so, the Committee considers the Group's strategic goals and anticipates
future requirements in respect of skills and experience.

Following the demerger of M&G in 2019, the Committee reviewed the size and composition of the Board to ensure that

it remains aligned with strategy. The Committee is now considering the balance of skills and diversity required to support
the strategic objectives of the Group following the proposed separation of the US business, in particular pan-Asian
operating experience, digital expertise and relevant specialist financial services knowledge.

In February 2020, the Committee concluded that each of the Directors in office at the time continued to perform
effectively and was able to devote appropriate time to fulfil their duties and that collectively, the Board had an
appropriate mix of skills and experience for the year under review. The Committee reached the same conclusion
in February 2021.

The Committee considered that the Non-executive Directors continued to demonstrate the desired attributes,
contributing effectively to decision-making and exercising sound independent judgement in holding management
to account. Accordingly, the Committee recommended to the Board those Directors standing for election at the
2021 Annual General Meeting. Kai Nargolwala will not stand for election as he has served nine years on the Board.

Succession
planning for the
Non-executive
Directors and
principal
Committees

Succession planning for Non-executive Directors and the Board's principal Committees ensures the Board is regularly
refreshed and maintains appropriate levels of independent challenge to management.

©O®

The balance of Non-executive and Executive Directors required on the Board is considered on a regular basis,
including the overall number, skills and experience. The Committee's succession planning for Non-executive Directors
is supported by Egon Zehnder and Spencer Stuart.

The Committee regularly reviews the membership of all principal Board Committees and makes recommendations
tothe Board as appropriate.

During 2020, the Committee confirmed the appointment of Jeremy Anderson as the Risk Committee Chair, succeeding
Sir Howard who retired at the 2020 Annual General Meeting. Jeremy joined the Board on 1 January and his biographical
details are set out on page 124. The Committee also confirmed its previous recommendation to appoint Shriti Vadera

as Chair of the Committee, succeeding Paul Manduca. Shriti Vadera joined the Committee on her appointment in

May 2020 which facilitated her transition to Chair of the Board and of the Committee on 1 January 2021.

When making recommendations, the Committee takes account of the current composition of each of the principal
Committees, the skills and experience of the members and the strategic objectives of the Group.

Since joining the Board in May 2020, recognising the number of Non-executive Directors reaching the end of their
tenure in the next 18 months, Shriti Vadera has led an extensive external recruitment exercise. This was supported by
Spencer Stuart, and included Shriti spending time in Hong Kong and Singapore meeting with prospective candidates.
As aresult of this search Chua Sock Koong and Ming Lu will join the Board on 1 May 2021. These appointments are part
of an ongoing process to refresh the Board and make sure it has the right skills and experience to support the Group,

in particular pan Asian operating experience, relevant financial services expertise and a high degree of digital familiarity.
The next phase of appointments will focus on experience and knowledge of specialist financial services.

The Committee is engaged in succession planning for the Senior Independent Director, the Chair of the Remuneration
Committee and a further Non-executive Director as Philip Remnant, Anthony Nightingale and Alice Schroeder will
reach nine years on the Board in 2022.

1 4 Prudential plc
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Key matters considered during the year

Matter considered How the Committee addressed the matter

Executive Directors, The Committee's work during the year supported the Board in its responsibility for executive succession planning

Group Chief to ensure continuous and effective leadership of the Group.
Executive and

Group Executive @

Committee

The Committee assisted the Board by reviewing the succession plans in place for the Group Chief Executive, other
Executive Directors and Group Executive Committee roles. Succession plans for the Group Executive Committee were
discussed with the Group Chief Executive to identify business requirements and to plan for future succession needs.

Succession planning for Executive Directors and the Group Executive Committee includes both longer-term planning
and emergency cover. Assessment and development for internal candidates is undertaken, in addition to mapping for
potential external candidates. Planning for emergency cover is assisted by a broad annual review of talent across the
Group and recognises the possible difficulties in identifying and attracting suitable talent on potentially short notice.

®

The Committee received feedback on the performance of each Executive Director from the Group Chief Executive
and confirmed the Executive Director succession plans.

During 2020 and into 2021, the Committee's work has taken into account the proposed separation of the US business
and the consequent shift in priorities and theirimpact on succession plans. The Committee's discussions are being
supported by the Group Human Resources Director, Egon Zehnder and Spencer Stuart.

Senior leadership The Committee has oversight of a diverse pipeline of leadership talent extending below the level of the Group Executive
below Group Committee and seeks to attract, retain and develop the next generation of emerging leadership.

Executive

Committee @

The Committee considered succession planning for senior management below Group Executive Committee level,
supported by an annual update on talent and diversity at different levels of the organisation. This includes consideration
of risk retention mitigation initiatives such as leadership development programmes.

In 2020, the focus was on building new capabilities to support the changing business model and future direction of
the business. The Committee also oversaw the formation of a new Executive Council to replace the previous 'Top 100
Leadership' group.

In addition to acting as search consultant in respect of certain executive hires, Egon Zehnder provides support for senior management
development assessments.

Process for appointing new Directors

The Committee assists the Board in ensuring that there is a formal, rigorous and transparent approach to the appointment of new Directors.

The Committee is involved from the start when a vacancy or a gap in the Board's skills is identified. Led by the Chair, and working with the
Group Chief Executive and the Group Human Resources Director, a role specification is prepared, reflecting the desired skills and experience
and the Group's Diversity and Inclusion Policy. This specification takes into account feedback from the Committee. Once agreed, specialist
talentagencies are typically engaged to create a shortlist of candidates which is reviewed by the Committee and other stakeholders.
Interviews with individuals then take place with selected Committee members and feedback is provided to all members. In this manner,
apreferred candidate is selected and the Committee then recommends the individual to the Board for appointment. For the appointment

of Executive Directors, the process is led by the Group Chief Executive working closely with the Chair. The Senior Independent Director
leads the Committee in the process of appointing anew Chair.

Contemporaneous with this process, due diligence checks are undertaken on the candidate and Prudential liaises with the relevant
regulatory authorities. The Committee is kept updated on this process as appropriate.

Prudential plc 5
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Committee reports / Nomination & Governance Committee report / continued

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Diversity

Board and Group
Executive
Committee

O,

Given the global reach of the Group's operations, its business strategy and long-term focus, the Board makes every
effortto ensure it is able to recruit Directors with diversity of thought and perspective who will support and challenge
the ongoing transformation of the organisation. The Board seeks net addition of backgrounds, experience and skills
that broaden its capability to deliver the strategy of a leading international business.

The Group's Diversity and Inclusion Policy applies at all levels of the business and the Committee is responsible for
overseeing a diverse pipeline for the Board and other senior executives and driving a culture Group-wide where our
people feel valued, treated fairly and respected: enabling them to fully contribute their thoughts and perspectives
andto be their authentic selves.

The Board does not endorse quotas for Board diversity but appoints candidates to ensure a diversity of overall
composition and skills mix from the best available talent.

Succession plans are based on merit and against objective criteria, and promote diversity across gender, social and
ethnic background, nationality, and cognitive and personal strengths.

An element of Executive Directors' remuneration is based on achieving a diversity target. Further information is set out
inthe Directors' remuneration report.

The Board considers that its diversity of background, thought, perspectives, experience and skills setis enhanced as a
result of Board level succession in 2020 and the recent appointments taking effectin 2021. The biographies of Directors
on pages 122to 126 provide more details.

The Committee considers the pipeline for diverse talent of the Group Executive Committee level remains strong with

31 per cent female representation of those who are regarded as senior management and part of the leadership teams.
The Committee is also introducing measures for tracking local representation in senior management positions as well as
experience other than insurance. Inclusive leadership practices are implemented starting with the Board and Committee
and throughout the organisation.

Further details of the gender make-up of the Board, the Group Executive Committee, management and employees
can be found on page 95.

Group-wide
oversight

The Committee plays an important role in reviewing the Group's diversity and inclusion initiatives to monitor that these
are in line with our strategic objectives. This not only ensures the Group has access to a diverse talent pool and pipeline
for future leadership but also that the culture of inclusion retains our talent.

The demerger of M&G in 2019 presented an opportunity to reassess the diversity & inclusion strategy as part of
Prudential's global culture framework to enable the next phase of growth. The aspiration is to build a more diverse
workforce and cultivate a workplace where diversity of thought, mindset, skill set, experience and identity are fully
valued and can authentically contribute to transform the business.

The Committee supported the appointment of a Group Diversity & Inclusion Director and the creation of a global
Diversity & Inclusion Council. The Council is composed of representatives from all business units with the goal to
empower employees and create a sense of belonging by respecting and appreciating differences and deliver the
purpose 'to help people get the most out of life', by creating a culture in which diversity is celebrated and inclusion
assured, for our colleagues, customers and partners.

As part of the Group's commitment to diversity, Prudential is a signatory to the HM Treasury 'Women in Finance Charter'
which aims to increase the number of women working in senior management in financial services companies. As at

31 December 2020 the percentage of women in senior management was 32 per cent which already exceeds the target
to meet 30 per cent by the end of 2021. For the purposes of Provision 23 of the UK Code, the percentage of women

in senior management positions, including their direct reports, was 30 per cent.

Afull description of the Group's activities on diversity and inclusion can be found in the ESG report, on pages 93 to 98.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Non-executive Directors, independence, time commitment and terms of appointment

Independence

®HO

The Committee considers the independence of the Non-executive Directors as required by the UK Code and HK Listing
Rules as part of any recommendation of the appointment of new Non-executive Directors and when recommending
Non-executive Directors for election.

Monitoring and safeguarding the independence of the Non-executive Directors is essential to comply with their
statutory and regulatory obligations. Independence helps ensure effective scrutiny of management and individual
Executive Directors against agreed objectives.

Each Non-executive Director provides an annual confirmation of his or her independence as required under the
Hong Kong Listing Rules.

All Non-executive Directors were considered to be independent, taking into account UK and HK requirements.
Although Kai Nargolwala has exceeded the nine-year tenure suggested by the UK Corporate Governance Code,
he continues to demonstrate independence of judgement. Kai will not offer himself for re-election at the AGM in May.

Prior to recommending their appointments as Non-executive Directors, the Committee considered the independence of
Ming Lu and Chua Sock Koong.

The Committee considered the independence of the Audit Committee members in line with US regulatory
requirements, concluding that all members remain independent within the meaning of the Sarbanes-Oxley legislation.

Time commitment

Time required for Non-executive Director role

GO

Setting out clear expectations on time commitment means Non-executive Directors are able to ensure they devote
sufficient time for the proper performance of their duties.

The Committee reviews the time commitment required of the Non-executive Directors. Time requirements take account
of preparation for and attendance at Board meetings and other regular commitments, as well as additional time that may
be required for unforeseen events or future projects.

All Non-executive Directors currently serve on at least one of the Board's principal Committees, which requires
an additional commitment of time dependent on the Committee and role.

Following the demerger the Committee carried out a review of the time commitment required of the Non-executive
Directors to align to the new structure of Board and Committee meetings. It was concluded that the expected time
commitment of 32.5 days per annum remains appropriate. This will be kept under review considering the impact of
the pandemic on the operation of the Board and Committees.

External appointments

The Committee considers the external commitments of Directors proposed for appointments and all Non-executive
Directors confirm on appointment that they are able to devote sufficient time to the Group's affairs to meet the demands
oftherole.

The external commitments of Directors were considered when recommending Directors for election at the next AGM.
Prudential recognises the need for Non-executive Directors to dedicate sufficient time to their role while also
demonstrating an appropriate range of experience and skills through external appointments.

All Non-executive Directors are required to discuss any additional commitments with the Chair prior to accepting these
as they mightimpact the time which the Director is able to devote to their role. The Chair escalates matters to the
Committee as appropriate.

Where appropriate, the Committee or the Board reviewed time requirements for additional external positions taken
on by Directors during the year.
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Committee reports / Nomination & Governance Committee report / continued

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Terms of

appointment

Itis important that Non-executive Directors have clear terms of appointment which set out their duties to Prudential
and that their tenure is considered as part of ongoing succession activities.

Non-executive Directors are appointed for an initial term of three years, and subject to review by the Committee

and re-election by shareholders, it is expected that Non-executive Directors serve a second term of three years.
After six years, Non-executive Directors may be appointed for a further year, up to amaximum of three years in total.
Reappointment is subject to rigorous review as well as re-election by shareholders.

The Directors' remuneration report sets out the tenure of each Non-executive Director and the terms of their letters
of appointment, in addition to the terms of Executive Directors' service contracts.

Anthony Nightingale, Philip Remnant, Alice Schroeder and David Law will all have served two three-year terms or more
at the time of the next AGM. When considering their re-election, the Committee considered their continuing
appointment particularly carefully. The Committee recommended that they each serve for a further term of one year,
subject to shareholder re-election.

Ming Lu and Chua Sock Koong will be provided with a letter of appointment, on standard terms, confirming their duties
and obligations.

Environmental, Social and Governance (ESG)

O,

The Committee played a key role in setting ESG strategy and the oversight of ESG activities.

During the year, the Committee received updates on climate-related risk and progress towards implementing the
recommendations of the TCFD.

Committee members, as well as Board members more widely, were among those engaged as internal stakeholders
inthe development of the Group's ESG strategic ambition which will guide the Group's activity and decision-making
inthis area. Each Committee member spent time with management to contribute their views and experiences as part
of the shaping of the ESG strategy. In addition, the Committee received regular updates during the development of the
ESG strategy and heard from the newly established executive Group ESG Committee.

An additional meeting was held in October to review the ESG strategic framework ahead of the fully-articulated strategic
ambition which was presented to the Board in December 2020. This strategic framework focuses on three priorities:
making health and financial security accessible; stewarding the human impacts of climate change; and building social
capital.

For more information on our ESG strategy and activities, please see the ESG report on pages 70 to 117.

Confiicts

of interest

Directors have a statutory duty to exercise independent judgement when carrying out their role and to avoid conflicts
of interest. In addition, the Company has in place procedures to identify and, where necessary, mitigate potential
conflicts of interest. These processes help to ensure decisions are made in the best interests of the Company.

The Board has delegated authority to the Committee to identify and, where necessary, authorise any actual or
potential conflicts of interest.

When recommending a candidate for appointment to the Board, the Committee considers the external appointments
of the proposed candidate and recommends authorisation of any conflicts to the Board as appropriate, attaching
conditions to the authorisation where necessary.

The Committee considered the external positions of Ming Lu and Chua Sock Koong prior to recommending their
appointments to the Board.

Prior to proposing Directors for election or re-election, the Committee considered the external appointments of
Directors and reviewed existing conflict authorisations, reaffirming or updating any terms or conditions attached
to authorisations where necessary.

If a Director makes a request to take on a new external position during the year, the Chair considers the proposed
external appointment and escalates to the Committee for authorisation where a conflict or potential conflict
could arise.

The Board considers that the procedures for dealing with conflicts of interests operate effectively.

14
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Board evaluation

®

Following an update to its terms of reference in December 2019, the Committee provides oversight of the process
by which the Board, its Committees and individual Directors' effectiveness is assessed.

The annual evaluation of effectiveness should be formal and rigorous and be externally facilitated every three years.

Atthe start of 2020, the Committee reviewed the results of the 2019 evaluation and noted that the Board, its
Committees and individual Directors had continued to operate effectively during 2019. The Committee also
reviewed the suggested action points ahead of Board approval.

In accordance with the UK Corporate Governance Code, the Committee appointed an external facilitator,
Ffion Hague of Independent Board Evaluation, to carry out the 2020 evaluation.

The evaluation was conducted during September and October, with an initial discussion of the output discussed

with the Committee and the Board in December. Please see page 133 for a summary of the review and action plan.

Group governance

The Committee is responsible for reviewing the Group's governance arrangements.
During the year, the Committee carried out various activities relating to subsidiary governance, including:

— Overseeing the search for and appointment of the Chair of the Jackson Financial Inc board in preparation
for the proposed separation of the Jackson business; and

— Reviewing governance arrangements for the Group's subsidiaries with a particular focus on changes to the risk
and audit committee arrangements for Prudential Corporation Asia given the evolving structure of the Group,
and arrangements for Jackson in preparation for the proposed separation.

Prudential plc
Annual Report 2020

149

podasdiBarens M3IAIaA0 dnouny

aourUIAOD

podai uonelaunwial si019211Qq

synsaisiseq (A33) oNjeA pappaquij ueadoing SjuBWISTe)S [BIDURUIY

UOIeULIOJUI [BUOIIPPY




Committee reports

David Law
Chair of the Audit Committee

Committee members
David Law (Chair)

Jeremy Anderson

Howard Davies (until 14 May 2020)
Philip Remnant

Alice Schroeder

Amy Yip (from 3 March 2021)

Regular attendees

— Chair of the Board

— Group Chief Executive

— Group Chief Financial Officer and Chief
Operating Officer

— Group Chief Risk and Compliance Officer

— Director of Group Finance

— Director of Group Financial Accounting
and Reporting

— Company Secretary

— Group Chief Internal Auditor

— External Audit Partner

Number of meetings in 2020:

11
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Audit Committee

report

Dear shareholder

As Chair of the Audit Committee, | am pleased to present this report
on the Committee's activities during 2020. In what has been a
challenging year, | have observed many examples of how the Group
has responded to the global pandemic while at the same time
continuing to press ahead with strategic change. Throughout, the
Committee has continued to provide the Board with assurance as to
the integrity of the Group's financial reporting and, together with the
Risk Committee, monitor the effectiveness of the second and third
lines of defence, which are an even more integral part of our internal
control environment at this difficult time.

Good communication has never been more important than in the
current circumstances and, as a result, we have added additional
meetings to deal with particular issues, such as the accounting
implications of the proposed separation and divestment of Jackson,
including the accounting of the associated transaction with Athene
in June, and the external audit tender. Potential conflicts of interest
have been monitored, as they were for the separation of M&G.

Coordination with the Risk Committee has also been important and,
while we were disappointed to lose the experience of Sir Howard
Davies after his many years of valuable contribution, we were
delighted to welcome Jeremy Anderson to the Committee. During
the year, Howard, Jeremy and | have agreed the most appropriate
Committee to address particular matters, as well as holding a joint
Risk and Audit Committee session, as last year, to focus on cyber
and information security, to which all Non-executive Directors
were invited.

Not surprisingly, throughout 2020 a key focus of the Committee

has been the impact of Covid-19 on controls and financial reporting,
including key judgements and disclosures. | am pleased to say the
Group has responded well to the social-distancing and working-
from-home measures implemented across all our markets and has
carefully considered their effects on key controls and processes.

No significant deterioration in the control environment has been
observed. The Committee also reflected on any wider control

and accounting implications of the change to the Jackson hedge
modelling that impacted their statutory capital.

The introduction of accounting standard IFRS 17, now expected

to come into effectin 2023, has also continued to be a significant
challenge, given the scope of changes it entails. The Committee
received updates during 2020 on external developments and lobbying
as the standard was being developed and on the Group's progress
towards its implementation.

prudentialplc.com
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We have paid particular attention to our whistleblowing procedures
and monitored these for any indicators of issues. | regularly meet
privately with the Group Resilience Director to discuss whistleblowing
cases and their resolution. These are also discussed in private sessions
with the Committee or the relevant local audit committee. During the
year, we conducted an external review of the processes and enhanced
the governance arrangements.

External auditor and audit tender

Animportant part of the Committee's work consists of overseeing the
relationship with the Group's current audit firm KPMG LLP (KPMG),
including safeguarding independence, approving non-audit fees and
satisfying ourselves that it is in the best interests of shareholders for
the Committee to recommend the annual reappointment of KPMG.
During the year, the Financial Reporting Council (FRC) conducted
areview of KPMG's audit of Prudential's financial statement for the
year ended 31 December 2019. The Committee was pleased with the
outcome, as no significant recommendations for improvement were
noted. The KPMG team continues to look at ways it can enhance its
audit and challenge of management, something also encouraged by
the Committee in its own effectiveness review of KPMG in 2020.

The Committee discussed with KPMG the impact of Covid-19 on its
own business to ensure it had the resources and technology necessary
to complete its audit work satisfactorily. We also meet privately with
KPMG and | have held a number of meetings with the lead partner
team throughout the year. | have also had a review meeting with
KPMG's UK Senior Partner.

During the year, the Committee oversaw a formal competitive tender
process to select an audit firm to succeed KPMG, in accordance with
regulatory requirements and FRC guidance.

Following regular discussion by the Committee in 2020 and formal
evaluation of potential candidates, a shortlist of eligible audit firms
were invited to tender and the process concluded with presentations
to Committee members in September 2020. Given my former position
at PwC, I voluntarily recused myself from the decision-making and
asked the Group Chief Internal Auditor to support the audit tender
process. Alice Schroeder chaired the final Committee meetings and
the presentations by shortlisted candidate firms.

The Committee was impressed by the quality of each candidate’s
presentations and team, but, on balance, the Committee determined
that, given the Group's future strategic direction, Ernst & Young LLP
(EY) was the best fit as the Group's audit firm. The Committee
recommended to the Board two firms with a preference that EY

be engaged as the Group's audit firm for the year 2023 onwards.

The Board approved this recommendation at its meeting in December
2020, subject to future shareholder approval. Further details on the
audittender process are set out in the Audit Tender section at the

end of this report.

Internal audit

Throughout 2020, the Committee continued to receive regular
briefings from the Group Chief Internal Auditor. Group-wide Internal
Audit (GwlA) undertook a programme of risk-based audits covering
matters across the business units in addition to assurance work. The
work undertaken by GwlA during the year was important in supporting
the proposed separation and divestment of Jackson and the control
environment of the Group under the revised working conditions.

We assessed the effectiveness of GwlA and | have met regularly

with the Group Chief Internal Auditor and the Group-wide Quality
Assurance Director to discuss internal audit work and matters arising.
Where particular issues have been raised, management have been
invited to Committee meetings to respond. We have monitored
resource levels and delivery of and amendments to the audit plan,
which by necessity has had to be more flexible than in prior years.
Internal Audit have responded well.

Regulatory developments

Following the Hong Kong IA replacing the Prudential Regulation
Authority as the Group's regulator, a key focus for the Committee
during 2020 has been the Group's programme to demonstrate
readiness for compliance with the Hong Kong IA's new group-wide
supervision framework, effective from the first half of 2021. The
Committee has held anumber of discussions on the requirements
and received proposals for the assurance work that will be needed
to demonstrate compliance. | also met privately with the Hong Kong
IA during the year.

Committee governance

Following the demerger of M&G plc in October 2019, the Committee
was focused on overseeing the development and embedding of
new governance arrangements across the Group's Asian business,
building direct communication and escalation links with the existing
local audit committees of the significant businesses. Regular direct
communication with each of the local chairs remains a key component
of our governance framework, and I have worked closely with the
respective chairs of our significant business unit audit committees
during the year. At each meeting, | update the Committee on
important points raised at local level, and after the meeting | report
tothe Board on the main matters discussed.

In order to foster a close and collegiate working relationship between
the Committee and the local audit committees, Jeremy Anderson
and | chaired a session attended by all of the non-executive directors
at the four major Prudential Corporation Asia businesses.

In May 2020, we held a private session without the Executives to
discuss the results of our 2019 effectiveness evaluation and set the
key focus areas for 2020. These included consideration of the impact
of Covid-19 on financial matters, the implications of the proposed
separation and divestment of Jackson, and the audit tender.

Finally | would like to thank the Committee members for their diligence
and contribution throughout the year and management for their
responsiveness to challenge and quality of papers.

David Law
Chair of the Audit Committee
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Committee reports / Audit Committee report / continued

How the Commiittee spent its time during 2020

Feb Mar' May Jul Aug' Sep Dec?
Financial reporting and external auditor
Periodic financial reporting including: e 6 o o o o o
— Full and half-yearly report and accounts
— Key accounting judgements and disclosures, including tax
— Associated audit reports
Audit planning, fees, independence, effectiveness and reappointment ® O e e O o o
Environmental, social and governance reporting ® O O O O o o
Internal control framework
Internal control framework including effectiveness ® O e e O O e
Internal audit
Status updates and effectiveness ® O O e O O e
Internal audit plan O O O o O
Financial crime and Speak Out
Financial crime prevention and Speak Out - regular updates ® O e e O o o
Governance and reporting
Updates from significant business audit committees e 6 o o o o o
Internal governance framework including effectiveness ® O O e O e o
Business unit audit committee effectiveness and terms of reference ® O e O O O e
Committee terms of reference and effectiveness ® O e O O O e

Notes

1 Two meetings were held in March and two in August to discuss full year and half year financial reports.

2 Anadditional meetingto the scheduled meetings was held in December to discuss the proposed separation and divestment of Jackson.

In addition:

—Ameeting was held in June to discuss the disclosures in connection with the equity investment by Athene in Prudential's US business.
—Two joint meetings were held with the Risk Committee: in May to discuss cyber security and governance matters (all Non-executive Directors were invited); and September

to discuss Form S-1 Registration Statement and recommend it to the Board.

The Committee also held two informal meetings, also in September, to progress the audit tender.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Financial reporting

Overview

Q)

One of the Committee's key responsibilities is to monitor the integrity of the financial statements and any other periodic
financial reporting. This has primarily focused on the Annual Report and Accounts but also covers the Group's
Environmental, Social and Governance (ESG) Report, which is now largely replicated in the Annual Report, and the
annual update of the Group's published Tax Strategy.

In reviewing these and other items, the Committee received reports from management and, as appropriate, reports from
internal and external assurance providers, which in some cases were provided at the explicit request of the Committee.

When considering financial reporting matters, the Committee assesses compliance with relevant accounting standards,
regulations and governance codes. No material changes to accounting policies were made during 2020. The Committee
continued to receive updates on the Group's plans to implement IFRS 9 'Financial Instruments' and IFRS 17 ‘Insurance
Contracts', which are not expected to be effective before 2023. The approach to adopting these standards is further
discussed in note A3.2.

Throughout its review of financial reporting matters and disclosure, the Committee considered the impact of the
Covid-19 pandemic and the short-term uncertainties that it has created. Further explanation on the financial impact
Covid-19 has had on the business is set out in the Group Chief Financial Officer and Chief Operating Officer's report.

The following sections set out the key assumptions, judgements and other matters considered as part of their review
of the 2020 Annual Report and Accounts.

Key assumptions
and judgements

™

The Committee reviewed the key assumptions and judgements supporting the Group's IFRS results, including those
made in valuing the Group's investments, insurance liabilities and deferred acquisition costs under IFRS, together with
reports on the operation of internal controls to derive these amounts. The Committee also reviewed the assumptions
underpinning the Group's European Embedded Value (EEV) metrics.

Assumption setting

The measurement of insurance liabilities are based on estimates of future cash flows, including those to and from
policyholders, over along period of time. These estimates can, depending on the type of business, be highly
judgemental. The Committee considered changes to assumptions and other estimates used to derive IFRS insurance
liabilities and for EEV reporting. Peer benchmarking was considered where available alongside current experience.
The Committee noted that Covid-19 had not significantly increased the morbidity and mortality claims incurred by the
business. The key assumptions reviewed were:

— Persistency, mortality, morbidity (including expectations of future medical costs inflation and any related premium
rises) and expense assumptions within the Asia life businesses;

— Policyholder behaviour (eg guaranteed benefit utilisation and persistency) and mortality assumptions affecting the
measurement of Jackson guaranteed liabilities (see note C3.3 of the IFRS financial statements); and

— Economic assumptions, including investment return and associated risk discount rates, given the current low interest
rate environment.

The Committee was satisfied that the assumptions adopted by management were appropriate. Further information on
the effects of material changes to insurance assets and liabilities is included in note C3 to the IFRS financial statements
andinthe EEV basis results.

Valuation of investments

The Committee received information on the carrying value of investments in the Group's balance sheet including
information on how those values were calculated for those investments which require more judgement (for example the
impairment process for debt securities and commercial loans in the US). Further information on the valuation of assets

is contained in note C2 of the IFRS financial statements. The Committee satisfied itself that overall investments were
valued appropriately.

Intangible assets including deferred acquisition costs (DAC)

The Committee received information to enable it to review the more material intangible asset balances. This included
the assumptions that supported the amortisation profile of the DAC balance in the US, as described in note A3.1

'Other items requiring application of critical estimates or judgements’ and whether there had been any indication of
impairment of the Group's distribution rights assets or goodwill in light of lower sales and increased economic volatility
following the Covid-19 pandemic. The Committee was satisfied that there was no impairment of the Group's intangibles
at 31 December 2020. Further information is contained in note C4 of the IFRS financial statements.

Prudential plc 5
Annual Report 2020 1 3

podasdiBarens M3IAIaA0 dnouny

aourUIAOD

podai uonelaunwial si019211Qq

synsaisiseq (A33) oNjeA pappaquij ueadoing SjuBWISTe)S [BIDURUIY

UOIeULIOJUI [BUOIIPPY




Committee reports / Audit Committee report / continued

Key matters considered during the year

Matter considered How the Committee addressed the matter
Other financial @
reporting matters

Proposed separation of Jackson and associated transactions

InJune 2020, the Group reinsured substantially all of its in-force portfolio of US fixed and fixed index annuities (see
note D1.1). It also announced a $500 million equity investment into Jackson by Athene (see note D1.2). The Committee
reviewed the accounting for these transactions and the planned market announcement, taking advice from the Group's
external advisors. The Committee also reviewed the draft public documents prepared by Jackson and the Group

in connection with the proposed separation of Jackson, alongside input provided by the Group's external advisers

and auditor.

US Statutory reporting and changes to hedge modelling as announced to the market on 28 January 2021

The Committee considered in detail the changes to Jackson's hedge modelling for its US statutory results given the
impact on the Group's capital management plans for the proposed separation of Jackson. As part of this process,

the Committee received the views and recommendations of the Jackson Audit Committee and management and the
reports and conclusions of the external advisers who had reviewed the model and tested the revised output. They also
considered any implications on the Group financial reporting, noting that there was no directimpact on IFRS reporting
and that a consequential refinement of the method to project future hedge costs for EEV was planned for the FY20
results, as discussed in note 2 (iv) (b) of the EEV financial statements.

Going concern and viability statements

The Committee considered various analyses from management regarding the Group's and the parent company's capital
and liquidity position taking into account the Group's principal risks. This included scenarios assessing the impact on

the Group's plan of different new business levels depending on the length of time Covid-19 restrictions remain in place,
as well as stress scenarios which assume a deterioration in the macroeconomic environment. It also considered scenarios
which both included and excluded the proposed separation of Jackson. Following this review, it recommended to the
Board that it could conclude that the financial statements should continue to be prepared on the going-concern basis
and that the disclosures on the Group's longer-term viability were both reasonable and appropriate.

Fair, balanced and understandable requirement

The Committee carried out a formal review of whether the Annual Report and Accounts were 'fair, balanced

and understandable' as required by the UK Corporate Governance Code. In particular, they considered whether

the report gave a full picture of the Group's business model, strategy and performance in the year, with important
messages appropriately highlighted. They also considered the level of consistency between financial statements

and narrative sections, whether performance measures were clearly explained and the prominence of alternative
performance measures.

After completion of its detailed review, the Committee was satisfied that, taken as awhole, the Group's Annual Report
and Accounts were fair, balanced and understandable.

Taxation

The Committee regularly received updates on the Group's tax matters and provisions for certain open tax items,
including tax matters in litigation. The Committee was satisfied that the level of provisioning adopted by management
was appropriate. See notes B4 and C7 of the IFRS financial statements.

Parent company financial statements

The Committee reviewed the parent company profit and loss account and balance sheet, which includes the
recoverability of the parent company's investment in subsidiaries by assessing and confirming that the net assets of the
relevant subsidiaries (being an approximation of their minimum recoverable amount) were in excess of their carrying
value at the balance sheet date and that those subsidiaries have historically been profit-making.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

External audit

Review of effectiveness, non-audit services and auditor reappointment

External audit
effectiveness

®©

The Group's external auditor is KPMG LLP (KPMG) and oversight of the relationship with them is one of the Committee's

key responsibilities. The Committee reviewed the effectiveness of the audit throughout the year taking into account:

— The detailed audit strategy for the year, approach to risk assessment and coverage of the audit response to
highlighted significant risks;

— Group materiality and how that is applied to the individual business units;

— Insight around the key accounting judgements, including benchmarking, and the way KPMG applied constructive
challenge and professional scepticism in dealing with management;

— The outcome of management's internal evaluation of the auditor as discussed below; and

— Other external evaluations of KPMG, with a focus onthe FRC's annual quality review.

There is an open dialogue on emerging risks and issues between the Group Lead Partner and Committee members
viaaregular schedule of meetings aligned to key reporting milestones. The Committee formally met with the Group
Lead Partner without management present.

Internal evaluation of KPMG was conducted using a questionnaire survey that was circulated to the Committee
members, independent members of the business unit audit committees, the Group Chief Financial Officer and Chief
Operating Officer and the Group's senior financial leadership for completion. A key component of the evaluation was
the degree of challenge and robustness of approach to the audit. The survey asked 29 questions over four categories
(audit quality and execution, team performance, process and communication) in relation to the 2019 audit.

KPMG were given the opportunity to respond to the findings in the reports and where necessary, proposed
enhancements to the audit process and team.

FRC's Audit Quality Review (AQR)

The FRC's AQR team carried out a review of KPMG's audit of Prudential's financial statements for the year ended

31 December 2019. This included discussions with the Chair of the Committee. Following completion of the AQR,
the Committee was provided with a Review Report from the FRC's AQR team. The Committee was pleased to note
that no significant recommendations were made by the FRC for further improvement and a number of areas of good
practice were highlighted.
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Committee reports / Audit Committee report / continued

Key matters considered during the year

Matter considered How the Committee addressed the matter

Auditor

independence @ ) . o o o ) L

and objectivity The Committee has responsibility for monitoring auditor independence and objectivity and is supported in doing so by

the Group's Auditor Independence Policy (the Policy). The Policy is updated annually and approved by the Committee.
It sets out the circumstances in which the external auditor may be permitted to undertake non-audit services and is
based on four key principles which specify that the auditor should not:

— Have amutual or conflicting interest with the Group;
— Audit its own firm's work;

— Actas management or employees for the Group; or

— Be putin aposition of being an advocate for the Group.

The Policy has two permissible service types: those that require specific approval by the Committee on an engagement
basis and those that are pre-approved by the Committee with an annual monetary limit capped at no more than

5 per cent of the Group audit fee in the proposed year and capped at $65,000 individually. Effective from 2020,

the policy also provides that the total fees payable to KPMG for non-audit services, other than those required by law
or regulation, shall be limited to no more than 70 per cent of the average audit fees paid in the past three consecutive
financial years. In accordance with the Policy, the Committee approved these permissible services, classified as either
audit or non-audit services, and monitored the usage of the annual limits on a quarterly basis. Non-audit services
undertaken by KPMG were agreed prior to the commencement of work and were confirmed as permissible for the
external auditor to undertake in accordance with the Policy which complies with the rules and regulations of the FRC's
Revised Ethical Standard (2019), the US Securities and Exchange Commission (SEC) and the standards of the Public
Company Accounting Oversight Board (PCAOB).

The Committee monitored the nature and extent of non-audit services on a regular basis to ensure the provision of
non-audit services complied with the Group's policy and did not impair the auditor's objectivity or independence.
The Committee noted that KPMG typically only performed non-audit services where they complemented its role as
external auditor, for example the review of half year and EEV financial statements or additional assurance to support
capital market requirements. This work has by necessity been significant as a result of the demerger of M&G in the
prior year and the proposed separation of Jackson. It is not however considered to detract from the objectivity and
independence of KPMG due to the nature of the work and the involvement of separate teams.

In keeping with professional ethical standards, KPMG also confirmed its independence to the Committee and set out
the supporting evidence for their conclusion in a report that was considered by the Committee prior to publication
of the financial results.

The Committee will continue to monitor developments to ensure the Group's policies and processes around audit
effectiveness and independence evolve in line with market practice.

Fees paid to @

the auditor The fees paid to KPMG for the year ended 31 December 2020 amounted to $16.0 million (2019: $30.4 million) of which
$1.0 million (2019: $13.2 million) was total amounts payable in respect of non-audit services, except those required by
law and regulation, as defined by the FRC's Revised Ethical Standard (2019). A breakdown of the fees payable to KPMG
can be found in note B2.4 to the IFRS financial statements.

In 2019, $7.3 million of the $13.2 million spent on non-audit services, excluding those required by law and regulation
was for one-off services associated with the demerger of M&G plc. Excluding these one-off fees in 2019, total non-audit
service fees that are subject to non-audit fee cap were $5.9 million compared with $3.8 million in 2020. The decrease in
2020 primarily reflects a reduction in the level of elective regulatory disclosure work no longer being required. The ratio
of non-audit fees for the Group in 2020 over the average of audit fees for the past three years is 28 per cent for the
Group, 42 per cent below the 70 per cent cap set by the FRC.

Inall these cases, the audit firm was considered the most appropriate to carry out the work, given its knowledge of the
Group and the synergies that arise from running these engagements alongside its main audit.

All non-audit services were pre-approved by the Committee and were in line with the Policy discussed above.

Reappointment Based on the outcome of the effectiveness evaluation and all other considerations, the Committee concluded that there
was nothing in the performance of the auditor which would require a change. The Committee therefore recommended
that KPMG be reappointed as the auditor. A resolution to this effect will be proposed to shareholders at the 2021 Annual
General Meeting.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Audit tender

The Committee acknowledges the provisions contained in the UK Code in respect of audit tendering, along with
European rules on mandatory audit rotation and audit tendering. In conformance with these requirements and as we
committed in our Annual Report 2018, the Company has conducted a competitive tender to change audit firm for the
2023 financial year end. The external audit was last put out to competitive retender in 1999 when the present auditor,
KPMG, was appointed. Since 2005, the Committee has annually considered the need to retender the external

audit service.

The tender process has been led by the Audit Committee with the support of the Group Chief Internal Auditor.

The overall objective of the audit tender has been to select an audit firm that would provide a high quality and effective
audit. The planning for this tender process commenced in 2019 with the Committee Chair meeting with a number

of firms, including firms outside of the 'Big Four', to assess interest and ability to tender for the audit, with focus

on capability and resource to service the key Asian business units. This was supplemented by a formal request for
information to those firms who indicated they would be interested in tendering . A formal invitation to tender was issued
in June 2020 to those firms that confirmed they are able to undertake the audit. The formal assessment of candidate firms
took place from July to September and was based on the candidate firms' written responses and a series of formal
presentations to business units prior to the final presentation given to the Committee. The Committee recommended
two firms to the Board with a preference for one and this was approved by the Board in December 2020. A description
of the tender process is set out at the end of this report.

The auditor tender timeline takes into account the complexity of the Group and the expected timing of the introduction
of IFRS 17 and allows the appointee time to ensure they meet the auditor independence requirements to which the
Group is subject. The timing remains subject to the Committee's normal annual review of auditor performance and
recommendation to shareholders.

Throughout the 2020 financial year, the Company has with the provisions of the Statutory Audit Services for Large
Companies Market Investigation (Mandatory Use of Competitive Tender Processes and Audit Committee Responsibilities)
Order 2014 issued by the UK Competition and Markets Authority.

In line with the Financial Reporting Council's Ethical Standard, the rules and regulations of the SEC and the standards
of the PCAOB, anew Group Lead Partner, Philip Smart, was appointed in respect of the 2017 financial year. Mr Smart is
expected to be in place for a five-year term until the completion of the 2021 reporting cycle. A new Group Lead Partner
will currently be required for the 2022 audit and an appropriate transition plan is being developed.

Second line oversight
Whistleblowing

Whistleblowing

®

The Group continues to operate a Group-wide whistleblowing programme (‘Speak Out'), hosted by an independent
third party (Navex). The Speak Out programme received ad hoc reports from a wide variety of channels, including a web
portal, hotline, email and letters. Reports are captured, confidentially recorded by Navex, and triaged by Group Security
Investigations prior to investigation by the appropriate teams.

The Committee is responsible for oversight of the effectiveness of the Group's whistleblowing arrangements.

The Committee received regular reports on the most serious cases and other significant matters raised through the
programme and the actions taken to address them. The Committee was also briefed on emerging Speak Out trends
and themes. The Committee may, and has, requested further reviews of particular areas of interest.

The Committee reviews the Group's Speak Out programme annually, satisfying itself that it continues to comply

with regulatory and governance requirements. The Committee also considered the consistency of approach adopted
across subsidiary audit committees. The Speak Out programme has been further strengthened during the year by the
establishment of new management level committees. Where relevant, the Committee requested information on the
sharing of lessons learnt.

The Chair and Committee spent time privately with the Group Resilience Director to understand outcomes of
investigations, ensure that investigations were adequately resourced and appropriately managed, that there had been
no retaliation against anyone making a report and that investigations were notimproperly influenced.

Areview of the Speak Out programme and its oversight was undertaken in 2020.
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Committee reports / Audit Committee report / continued

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Third line oversight
Internal audit

Third line oversight
Internal audit
Regular reporting

©

The Committee received regular updates from Group-wide Internal Audit (GwlA) on audits conducted and
management's progress in addressing audit findings within agreed timelines. Any delays in implementing remediation
actions were escalated to the Committee and given particular scrutiny.

The independent assurance provided by GwlIA formed a key part of the Committee's deliberations on the Group's
overall control environment. During 2020, the areas reviewed included: change management and transformation

(in particular relating to the proposed separation of Jackson Financial Inc), financial controls, outsourcing and third-party
supply, customer outcomes, cyber risk, compliance and regulatory, and the second line of defence. In addition, GwIA
performed more business monitoring during 2020 to obtain a broader view of the business and enable more regular
assessments of emerging risks and changes in the control environment. This has been achieved through a variety of
methods including stakeholder discussions and an increasing use of data analytics.

The Group Chief Internal Auditor reports functionally to the Committee Chair and for management purposes to the
Group Chief Executive, and also has direct access to the Chair of the Board. In addition to formal Committee meetings,
the Committee meets with the Group Chief Internal Auditor in private to discuss matters relating to, for example, the
effectiveness of the internal audit function, significant audit findings and the risk and control culture of the organisation.

The Committee Chair also meets with GwlA's Quality Assurance Director to discuss the outcome of the quality reviews
of GwlA's work and actions arising.

Annual internal
audit plan and
focus for 2021

©

GwIA now operates a rolling six-month approach to audit planning. The Committee approved the plan for the second
half of 2020. It also considered and approved the Internal Audit Plan, resource and budget for the first half of 2021.

The 2021 Internal Audit Plan was formulated based on a bottom-up risk assessment of audit needs mapped against
various metrics combined with top-down challenge. The plan was then mapped against a series of risk and control
parameters, including the top risks identified by the Risk Committee, to verify that it is appropriately balanced between
financial, business change, regulatory and operational risk drivers and provides appropriate coverage of key risk areas
and audit themes within arisk-based cycle of coverage. Key areas of focus for 2021 include: strategic change initiatives,
customer outcomes, cyber security, financial risk and financial controls, culture, outsourcing and digitisation.

GwlAwill also continue to consider how to address the needs of the audit committees of the material subsidiaries in Asia
and the GWS standards being introduced by the Hong Kong IA.

Effectiveness of
Internal Audit

Q)

The Committee is responsible for approval of the GwlA charter, audit plan, resources, and for monitoring the
effectiveness of the function.

The Committee also assesses the effectiveness of GwlA through a combination of External Quality Assessment reviews,
required every five years, and an annual internal effectiveness review.

A 2020 Internal Effectiveness review, performed by the GwIA Quality Assurance Director, was conducted in accordance
with the professional practice standards of the Chartered Institute of Internal Auditors (CIIA) and assessed continued
conformance with the CIIA guidance for Effective Internal Audit in the Financial Services (the CIIA Code). The review
concluded that GwlIA continued to comply with the requirements of internal audit policies, procedures and practices,
and standards in all material respects relating to audit planning and execution, and continued to be aligned with

its mandated objectives and maintained general conformance with the CIIA Code.

During 2020, GwlA also continued to develop its practices with enhancements to methodology, approaches to audits
and the use of data analytics. Latterly in 2020 and in preparation for the proposed separation of Jackson Financial Inc,
the function initiated work to create two appropriately skilled and sized, independent internal audit functions, where

previously there had been a single function.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Internal control

Internal control and
risk management
systems

©©

The Committee is responsible for reporting and making recommendations to the Board on the effectiveness of the
Group's system of risk management and internal control.

The Committee considered the outcome of the annual review of the systems of risk management and internal control.
The review identified specific areas forimprovement and the necessary actions that have been, or are being, taken.
The Committee considered in particular the changes made to US statutory reporting as announced on 28 January

and the actions taken, including an independent review by external advisers of the revised model. They also took

the opportunity to consider with management the existing reviews and controls around model changes more widely,
including in Asia. Alongside the review carried out by management, the Committee considered that enhanced
governance over the more material Asian subsidiaries as previously discussed was providing them with deeper insight,
as were the projects to prepare for GWS and [FRS 17.

The Committee noted the comparatively low rating for audit and risk governance within the Governance QualityScore
issued by Institutional Shareholder Services and satisfied itself that this reflected historic matters that were the subject
of the FCA's fine of The Prudential Assurance Company Limited in September 2019, pre the demerger, rather than any
broader concerns about the Company's governance arrangements.

Governance

Group Governance
Manual

®

The Group Governance Manual sets out the policies and procedures by which the Group operates within its framework
of internal governance, taking into account relevant statutory and regulatory matters.

Incorporating our Group Code of Business Conduct, the Group Governance Manual sets out the general principles
by which we conduct our business and ourselves. Each business attests annually to compliance with:

— Mandatory requirements set out in Group-wide policies, including the Group Code of Business; and
— Matters requiring prior approval from those parties with delegated authority.

The Committee reviewed the results of the Group Governance Manual annual content review and the results of the
year end compliance attestation for the year ended 31 December 2020.

Competence
and experience

In relation to the provisions of the UK Code and HK Listing Rules, the Board is satisfied that David Law has recent and
relevant financial experience and that the Committee as a whole has competence relevant to the sectors in which the
business operates.

Full biographies of the Committee members including experience and professional qualifications, are set out on pages
12210 126.

The Board has determined that David Law qualifies as the designated Audit Committee Financial Expert under the SEC
rules consistent with Section 407 of the Sarbanes-Oxley Act.
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Committee reports / Audit Committee report / continued

Audit tender in 2020

1. Introduction

The Prudential Group's Annual Report 2018 noted the Group's
intention to commence a tender process to appoint a new auditor in
line with the UK Code in respect of audit tendering and European rules
on mandatory audit rotation. The external audit tender resulted in the
proposal, subject to shareholder approval at the 2023 AGM, to appoint
EY as the Prudential external auditor for the financial year 2023.

The process ran from November 2019 to December 2020, was led
by the Committee and was in compliance with statutory requirements
and guidance issued by the FRC.

2. Governance

The objective of the audit tender was to select the best audit firm

to provide a high quality, effective and efficient audit in succession

to KPMG, recognising the business lines and geographical spread

of the organisation. To ensure a transparent and robust selection and
evaluation process, the Committee assumed responsibility for leading
the tender process and recommending the preferred firm to the Board.

Prior to commencing the audit tender, two potential conflicts of
interest were specifically recognised. These related to the Chair of
the Committee's former positions and pension from PwC and the
Group Chief Financial Officer and Chief Operating Officer's former
position and pension from Deloitte. To mitigate the risk the Group
Chief Internal Auditor was asked to support the audit tender process.
In addition, with the Committee's agreement, the Chair recused
himself from the final decision and asked Alice Schroeder to chair
those meetings at which decisions regarding the tender were made.

3. Participants

Five firms were approached (three from the 'Big Four' and two
‘challenger’ firms). The two challenger firms chose not to take part
inthe process due to resources and strategic focus. Request for
Information (RFI) letters were issued to the remaining candidate firms
in November 2019. EY and PwC responded positively, confirming their
intention to commit to the tender process and that they could meet the
independence requirements. Deloitte noted potential independence
concerns and subsequently withdrew from the process as they did not
believe these could be resolved.

4. Scope of tender

The audit tender was designed to select the Prudential Group's
external auditor, as well as the auditor for the business units across the
group. The audit tender acknowledged that certain local companies
within the Group had separate auditor rotation requirements.

5. Independence

Firms were asked to confirm that they would be able to demonstrate how
independence would be achieved by no later than 31 December 2021,
in accordance with the FRC Revised Ethical Standard 2019 and PCAOB
auditing and related professional practice standards. In response,

the firms confirmed their ability to assert their independence by

31 December 2021 and set out how this would be achieved in respect of:

— Current engagements (non-audit services) with Prudential;

— Prudential's management of the firm's investments and investments
Prudential may hold in the firm;

— Internal procedures for dealing with the personal independence
of the firm's partners, former partners and staff (in respect of direct
investments, pensions of former partners and pensions held); and

— Other current business relationships with Prudential.

Prudential is satisfied that the required independence of the audit firm
canbeachieved.
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6. Selection criteria

In order to codify what was required of the firms, a transparent set

of selection criteriawas devised and incorporated in scorecards used
to evaluate the firms' proposals and presentations:

— Core requirements —the standards candidate firms were required
to demonstrate to enable them to fulfil the audit of all in-scope
business units within the Group; and

— Further differentiators — criteria designed to assist in distinguishing
between the candidate firms should there be no clear difference
based on the core requirements.

The selection criteria also took account of local qualification
requirements to ensure that these were able to be satisfied.

7. Access to information

In order to ensure a level playing field (ie a fair, open and transparent
tender process), between June and September 2020 both firms were
given access to management and key stakeholders across the Group

in order to help them understand the business and better tailor their
proposals. These meetings included the Head Office locations and

the principal business units. The information received by the candidate
firms from these visits was supplemented with the provision of
additional information made available through a virtual dataroom

to ensure both firms had the same information.

8. Evaluation activities
The following activities were conducted to assess the firms and inform
evaluation against each of the evaluation criteria:

— Written proposals — Prepared for the Group and principal
business units.

— Formal assessed presentations — To the Audit Committee in
Jackson National Life Insurance Company and Jackson National
Asset Management, to Group Finance and a presentation to a
panel in Prudential Corporation Asia which included the audit
committee chairs of the Hong Kong and Singapore life businesses.

— Meetings with chief finance officers of local business units in
Asia and Africa — To assess the firm's capability in local markets
and their ability to perform the role of local statutory auditor.

— Technical case studies — Both firms participated in an exercise
to help assess how they would work with Prudential on a
technical matter.

— Technology demonstration — These events gave both firms the
opportunity to set out their technology and innovation strategy
and how this could enhance the quality of the audit; and

— Formal Presentations to the Committee — A summary of the
assessments from the above process was presented to the
Committee in advance of final formal presentations.

9. Evaluation

The Committee recommended both EY and PwCto the Board and
considered both able to conduct a high quality audit of the Group.
The Committee identified a first and second choice, and at its meeting
on 3 December 2020 the Board resolved that it intends to recommend
EY for appointment for the year ending 31 December 2023, subject
to shareholders' approval at the AGM in 2023. In making this decision,
the Board noted that EY had particularly differentiated themselves
with the Asian experience of their team.

10. Transition

KPMG will remain the Group's auditor until 2023. Over the intervening
period EY and the Group will start the transition process, including
independence in respect of non-audit services and other business
relationships globally and preparation for the introduction of revised
accounting procedures IFRS 17 and IFRS 9.
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Jeremy Anderson
Chair of the Risk Committee

Committee members

Jeremy Anderson (from 1 January 2020,
and Chair from 14 May 2020)

David Law

Kai Nargolwala

Alice Schroeder

Tom Watjen

Howard Davies (Chair until 14 May 2020)

Regular attendees

— Chair of the Board

— Group Chief Executive

— Group Chief Risk and Compliance Officer

— Group Chief Financial Officer and Chief
Operating Officer

— Company Secretary

— Group Chief Internal Auditor

— Chief risk officers of the main business
units and members of the Group Risk
Leadership Team are invited to attend
each meeting as appropriate.

Number of meetings in 2020:

8

©©

Risk Committee

report

Dear shareholder

As Chair of the Risk Committee from May, | am pleased to report
onthe Committee's activities and focus during 2020. It was certainly
an eventful year to step into the role, with the Committee considering
key strategic and externally driven changes that will leave an indelible
mark on the Group's operations into the future. | would like to take this

opportunity to thank my predecessor, Howard Davies, who has served
as aNon-executive Director and chaired the Committee since October

2010, for his outstanding contribution. | would also like to take this
opportunity to thank my fellow Committee members and everyone
on the Prudential team who supported me in my transition to Chair.

Committee operation

The Committee assists the Board in providing leadership, direction
and oversight of the Group's overall risk appetite, limits and strategy.

It also oversees and advises the Board on current and future risk

exposures of the Group, including those which have the potential to
impact on the delivery of the Group's Business Plan. The Committee
reviews the Group Risk Framework and recommends changes to it for
approval by the Board to ensure that it remains effective in identifying
and managing the risks faced by the Group. The Committee received
regular reports from the Group Chief Risk and Compliance Officer,

who is advised by the Group Executive Risk Committee (GERC).

| provided feedback on the performance of the Group Chief Risk and
Compliance Officer to the Group Chief Executive as part of the annual

evaluation of the Board and its members. The Committee also received
regular reports from the Group-wide Internal Audit function and

updates from other areas of the business as needed.

The risk governance arrangements for the Group's major businesses
were delayered and strengthened in 2020 with the implementation

of direct lines of communication, reporting and oversight of the risk
committees of these businesses by the Committee. To supportthe
enactment of these arrangements, the terms of reference for the major
business unit risk committees were aligned and approved locally and
include a standing invitation for the Group Chief Risk and Compliance
Officer and Group Chief Executive and the requirement for relevant

risk escalations directly to the Committee.
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Committee reports / Risk Committee report / continued

Covid-19 risks and responses

Asthe Covid-19 crisis started to take hold at the start of the year the
Group responded incisively. An additional meeting of the Committee
was convened in March to consider the potential impacts and
disruption to the Group's people, customers and service delivery and
toits solvency, liquidity position and credit risk exposures. At the same
meeting the Committee reviewed and approved a recalibration to the
Group's Economic Capital (ECap) solvency risk appetite target given
the evident shift in the position in the economic cycle triggered by
the pandemic. High cadence monitoring, with afocus on solvency
and liquidity risks to the Group, was performed through a series of
meetings of the Critical Incident Group (CIG), invoked by the Group
Chief Risk and Compliance Officer under the Group's Critical Incident
Procedures. Key updates from the CIG meetings were provided to
the Committee.

In addition to the operational and market impact of Covid-19, the
pandemic has accelerated digital adoption at the Group's agency
business and increased the user base of Prudential's digital health
application Pulse. Increased digitalisation was an emerging focus
during 2020 and will remain a prominent theme in 2021. For the
remainder of the year, the Committee also considered changes to the
Group's sales processes (including the rollout of virtual face-to-face
sales processes across its markets and associated regulatory and
conduct risk implications) and the impact to sales, claims, lapses and
surrenders. The Committee also monitored the operational resilience
of the business and its key third parties as well as its information
security posture and cyber defence capabilities amidst the crisis.

Regulatory matters

To align Hong Kong's regulatory regime with international standards
and practices, the Hong Kong Insurance Authority (IA) has developed
anew group-wide supervision (GWS) framework for multinational
insurance groups under its supervision. On 24 July 2020 the Insurance
(Amendment) (No. 2) Ordinance, being the enabling primary legislation
providing for the GWS Framework, was enacted. This primary
legislation is supported by subsidiary legislation and guidance material
fromthe Hong Kong IA. The relevant subsidiary legislation, including
the Insurance (Group Capital) Rules, was tabled before the Legislative
Council on 6 January 2021 and will also come into operation on

29 March 2021. The GWS framework is expected to become effective
for Prudential upon designation by the Hong Kong IA in the second
half of 2021, subject to transitional arrangements. The framework is
based on a principle-based and outcome-focused approach and allows
the Hong Kong IA to exercise direct regulatory powers over the holding
companies of multinational insurance groups, reinforcing Hong Kong's
position as a preferred base for large insurance groups in Asia Pacific
and as a global insurance hub. During 2020, the Hong Kong A
engaged with the Group and other relevant stakeholders in the
development of the GWS framework, which will be anchored on

the requirements for three pillars: capital, risk and governance, and
disclosure. Prior to the GWS framework becoming effective, the Group
remains subject to the Regulatory Letter signed with the Hong Kong
IA, which outlines the interim supervision arrangements from October
2019 when it became the Group-wide supervisor of the Group.

During the year, the Committee has received regular updates from
the Group Chief Risk and Compliance Officer on GWS developments
as well as compliance with the existing regime and the Group's
preparation for the implementation of the new framework.
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The Group Chief Risk and Compliance Officer briefed the Committee
regularly on developments in systemic risk regulation and the Insurance
Capital Standards (ICS). We considered the Group's FY 2019 ICS
results, including the results from the 2020 data collection exercise and
the latest developments in the Standards in December. Many of the
policy requirements that resulted from the Group's prior designation

in 2016 as a Global Systemically Important Insurer (G-Sll) have been
adopted into the Insurance Core Principles (ICPs) and the Common
Framework (ComFrame). The Committee therefore considered and
approved the Group's 2020 Systemic Risk Management Plan, Liquidity
Risk Management Plan and Recovery Plan.

Transformation risk, including the proposed Jackson separation,
and other in-depth reviews

During 2020, a key area of consideration for the Committee was the
risks associated with the Group's key strategic change initiatives, which
included the Athene reinsurance and equity injection transactions and
the Group's digital transformation, as well as those related to IFRS 17
and LIBOR transition. The Committee also considered risk opinions
related to the financial and non-financial risks to the execution of

the Jackson separation strategy and reviewed the risk disclosures
within key in-progress transaction documentation, including those

for the Prudential plc shareholder Circular and Jackson's Form 10
Information Statement.

In-depth reviews were performed on existing and emerging high-risk
areas including the risks related to the Group's insurance products

in Asia and Africa; the product portfolio at Prudential Life Thailand;
and the actions for managing the risks from historically low interest
rates during the year in Hong Kong, Singapore, Thailand and Vietnam.
The latter review formed part of a series of work considering the
long-term impact of lower interest rates on product profitability and
local business unit solvency. Following a 2019 deep dive review
performed on Digital Transformation and Artificial Intelligence (Al),
anumber of developments resulting from the review were considered
by the Committee during 2020. This included progress updates on
the development of Al governance and Ethics Principles for the Group.

Risk appetite and principal risks

The Committee performed its regular review of the Group's risk
policies and proposed changes to the Group risk appetite statements.
Aligned with these reviews, proposals to amend associated limits
were also considered. The Committee reviewed the Group's annual
ORSA reportin May, and in light of the change in the Group's risk
profile following the Athene transactions and the changes in the
economic environment driven by the pandemic, an interim refreshed
ORSA update was reviewed by the Committee in September.

In addition to the frequent monitoring performed during the most
acute phases of the market turmoil in the first half of 2020, we regularly
reviewed the strength of our capital and liquidity positions (including
the results of stress and scenario analyses) under the Hong Kong IA's
Local Capital Summation Method (LCSM) to assess the resilience

of the buffer above the Group's regulatory capital requirements.

The Committee also considered the principal risks facing the

Group and received updates on these through the course of the year,
as well as reports from the risk committee chairs of the Group's major
businesses, with the chief risk officers of Prudential Corporation

Asia and Jackson regularly attending Committee meetings. A fuller
explanation of principal risks facing the Group and the way in which
the Group manages these is set out in the Group Chief Risk and
Compliance Officer's report on pages 45 to 69. During 2020,

the Committee considered risk assessments and opinions on key
areas covering the risks associated with the Group's Business Plan
and executive remuneration.
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In respect of our principal risks, we continued to focus on the risks to
the Group's financial viability and non-financial sustainability. This
includes those arising from the external business and macroeconomic
environment in which the Group operates, including the implications
of sustained low interest rates; risks arising from the nature of the
Group's business and industry; risks around global legal and regulatory
compliance; and environmental, social and governance (ESG) related
risks. In May 2020, a joint session with the Audit Committee on cyber
security included an update on the Group-wide response to Covid-19
related cyber security risks, as well as progress updates on the

Group's Privacy Programme and the standardised Information Security
Programme across the businesses. The Committee approved a global
set of ethics principles for artificial intelligence and complex tools
(forming part of the Group Code of Business Conduct) in May, and

in December was provided a progress update on the development

of the governance in this area.

The Committee convened an additional meeting in September
focusing on ESGrisks, in particular climate-related transition risk for
the Group's invested assets. Aligned to the strategic focus by the
Group on its purpose, culture and values and the adoption of People &
Culture as one of the Group's principal risks at the beginning of 2020,
the Committee considered how the Group's culture initiative and
purpose could be applied to support sound risk management practice,
behaviours, conduct and awareness. In December 2020, after a
successful period of road-testing, the Committee approved a new
Group Customer Conduct Risk Policy.

Committee governance

The Committee works closely with the Audit Committee to ensure
both Committees are updated and aligned on matters of common
interest. Where responsibilities are perceived to overlap between
the two Committees, David Law and | agree the most appropriate
Committee to consider the matter. Aligned with the consolidation

of the Risk, Compliance and Security functions under the leadership
of the Group Chief Risk and Compliance Officer during 2019, the
Committee assumed responsibility for Compliance oversight from the
Audit Committee with effect from 1 January 2020. The Committee
considered and approved the Risk and Compliance plans for the year.

Following the demerger of M&G in October 2019, the Committee

was focused on overseeing the development and embedding of new
governance arrangements across the Group's Asian business, building
direct communication and escalation links with the existing local risk
committees of the significant businesses. Regular direct communication
with each of the local chairs remains a key component of our
governance framework, and | have worked closely with the respective
chairs of our significant business unit risk committees during the year.
At each meeting, | update the Committee on important points raised
atlocal level, and after the meeting | report to the Board on the main
matters discussed.

In order to foster a close and collegiate working relationship at the
Committee and with the local audit committees, David Law and

| chaired a session attended by all of the non-executive directors
at the four major Prudential Corporation Asia businesses.

Jeremy Anderson
Chair of the Risk Committee
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Committee reports / Risk Committee report / continued

How the Committee spent its time during 2020

Feb Mar May Jul Sep' Dec
Risk and market updates
Group Chief Risk and Compliance Officer reporting e 6 o o o o
Updates from significant business risk committees e 6 o o o o
Risk management
Group principal risk identification and discussions’ e 6 o o o o
— Covid-19 related risks O e e o o o
— Information security and privacy O O e O O e
— ESGincluding climate related transition risks O O O e e O
Deep dives ® O e o o o
Business unit specific risk matters e 6 o o o o
Risk assessment of Business Plan O O O O o e
Risk function effectiveness ® O O O O O
Risk oversight of remuneration ® O O O e o
Regulatory and Compliance
Group regulatory and compliance reporting ® O e e o o
GWSs ® O e o o o
Risk and Compliance Framework
Internal model development and changes O O e O e o
Group Risk appetite review O e O e O o
Risk limit updates O O O e O e
Risk, Compliance and Security policy framework ® O O e O e
Group-wide Internal Audit update ® O e e o o
Governance arrangements and terms of reference (including business units) ® O e e O e
External reporting
Full year and half year risk disclosures ® O O e O O
ECap full and half year results ® O e O e O
Own Risk and Solvency Assessment O O e O e O
Systemic risk reports (LRMP, SRMP, RCP) O O O O e O
ICS results O O O O o e
Note

1 Anadditional meeting to the usual scheduled meetings was held in September to discuss ESG risks, in particular climate-related transition risk for the Group's invested assets.

In addition:

—Ameeting was held in June to discuss the risk opinion on the equity investment by Athene in Prudential's US business.

—Two joint meetings with the Audit Committee were held: in May to discuss cyber security and governance matters (all Non-executive Directors were invited); and in September

to discuss Form S-1 Registration Statement.
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GJO,

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Risk and
Compliance
framework

The Group Risk Framework and risk policies were subject to both their regular annual review and a gap analysis of
the Group's policies was performed against the incoming requirements of the Hong Kong Insurance Authority's (IA's)
Group-wide Supervision Framework. Changes were recommended by the Committee for approval by the Board.

Annually, business units are required to assess and certify their compliance with the Group Risk Framework and
associated policies as part of the annual Group Governance Manual certification process. The certification process
is facilitated by the Risk, Compliance and Security function and subject to oversight by the Committee.

The Committee conducted its annual review of risk effectiveness in February. It also considered the effectiveness of,
and approved updates to, the Group Risk Mandate which formally sets out the purpose and responsibilities of the Group
Risk function and its effectiveness in overseeing the key risks to the Group.

The Committee also reviewed the methodology and calibration of the Group internal model.

Group Risk
appetite

The Committee is responsible for recommending changes in the Group's overall risk appetite and tolerance to the Board
for approval.

In March, the Committee reviewed and approved a reduction in the Group's Economic Capital (ECap) solvency risk
appetite given the change in the position of the economic cycle triggered by the pandemic, and the reversal of this
change on the subsequent recovery of the economic cycle indicators.

The Committee also performed its annual review of the Group Risk Appetite Statement and associated limits. These are
defined in aggregate for financial and non-financial risks by the setting of objectives for its liquidity, capital requirements
and non-financial risk exposure. As part of this review, the Committee approved the adoption, following a period of
road-testing, of a revised Liquidity Coverage Ratio (LCR) metric and a revision of the LCR trigger level.

Group-wide
Supervision
Framework
(GWS)

Since the demerger of M&G plc, the Group has been subject to the consolidated supervision of the Hong Kong I1A
as Prudential's Group-wide supervisor.

Key updates on GWS developments and implementation progress were provided to the Committee during the year.

Business Plan

As partofits role in overseeing and advising the Board on future risk exposures and strategic risks, the Committee
reviewed the risk assessment of the Business Plan, which included key financial risks (including those associated with
the challenging macroeconomic and geopolitical environments, being more uncertain than those foreseen in previous
Plan assessments, and including prolonged low interest rates) and non-financial risks (including the execution risks in
delivering the Group's announced strategy for Jackson; risks to top-line sales growth and increasing third party risk).
The analysis review included sensitivity assessments of the impact of various plausible scenarios.

Own Risk and The ORSA is a key ongoing process for identifying, assessing, controlling, monitoring and reporting the risks to which

Solvency the Group is exposed and assessing capital adequacy over the business planning horizon.

Assessment

(ORSA) In May, the Committee considered the Group's ORSA report, based on the Business Plan, prior to its approval by the
Board. An additional interim ORSA report was considered by the Committee in September, produced in light of the
change inthe Group's risk profile following the Athene transactions and the changes in the economic environment
driven by the pandemic.

Stress and The Committee is responsible for reviewing the outcome and results of stress and scenario testing, which is a key

scenario testing risk identification, measurement and management tool for the Group.

Stress and scenario testing is a key component of the Group's ORSA and the risk assessment of the Business Plan,
as described above, as well as its Recovery Planning and Reverse Stress Testing (RST).

The Group's Recovery Plan, considered by the Committee in September, included an assessment of the financial and
operational resilience of Prudential. The Plan concluded that despite the challenging conditions linked to Covid-19
and significant stress experienced in the first half of 2020, the Group's position remained strong and that a range of
credible recovery actions remain available, at both Group and business unit level which are considered sufficient to
recover the Group's position if it comes under severe stress.
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Committee reports / Risk Committee report / continued

©©

Key matters considered during the year

Matter considered

How the Committee addressed the matter

Systemic Risk
Management

The FSB has endorsed a new Holistic Framework for systemic risk management and suspended G-Sll designations
until areview is undertaken in 2022.

Many of the policy requirements that resulted from the Group's prior designation in 2016 as a Global Systemically
Important Insurer (G-Sll) have been adopted into the Insurance Core Principles (ICPs) and ComFrame —the common
framework for the supervision of Internationally Active Insurance Groups (IAIGs). As Prudential is expected to satisfy
the criteria of an IAIG, these measures are anticipated to continue for the Group. The Committee therefore considered,
and recommended for approval by the Board, the Systemic Risk Management Plan, Recovery Plan and Liquidity Risk
Management Plan.

Transformation
activity and
proposed Jackson
separation

During 2020, a key area of consideration for the Committee was the proposed Jackson separation, which contributed

to the portfolio of key strategic change activity across the Group. The Committee's work included consideration of risk
opinions related to the financial and non-financial risks to the execution of the proposed Jackson separation, reviewing
the risk disclosures within key in-progress transaction documentation, including those for the Prudential plc shareholder
Circular and Jackson's Form 10 Information Statement and the revision to Jackson's hedge modelling for US statutory
standards for calculating reserves and capital.

The Committee was provided with updates on other transformation activity throughout the year. It received regular
updates on the Group's portfolio of key strategic change initiatives, including those related to IFRS 17, the Group's
digital transformation and LIBOR transition.

Covid-19
related risks

The impact of the Covid-19 pandemic has been broad, with implications for the Group's solvency and liquidity position
and many of its principal risks. At an additional meeting of the Committee convened in March as the crisis started to
unfold, the Committee reviewed and approved a recalibration to the Group's Economic Capital (ECap) solvency risk
appetite. Key updates focusing on solvency and liquidity risks to the Group from the meetings of the Critical Incident
Group, convened by the Group Chief Risk and Compliance Officer under the Group's Critical Incident Procedures,
were provided to the Committee.

The Committee received regular updates on the nature and extent of the impacts across its principal risks, including

the changes to the Group's sales processes (including the rollout of virtual face-to-face sales processes across its markets
and associated regulatory implications) and the impact to sales, claims, lapses and surrenders. The Committee also
monitored the operational resilience of the business and its key third parties as well as its information security posture
amidst the crisis.

Group principal
risks

The Committee evaluated the Group's principal risks, considering recommendations for promoting additional risks and
changes in the scope of existing risks. In addition to those impacted by the pandemic as outlined above, the Committee
also received regular reporting on principal and emerging risks and external events, such as the international responses
to the enactment of the national security law in Hong Kong, over the course of the year within the Group Chief Risk and
Compliance Officer's regular report to the Committee. Further information about how the Group identifies emerging
and principal risks can be found in the Group Chief Risk and Compliance Officer's report.

Additional meetings of the Committee were convened in March and September focusing on Covid-19 driven risks
and ESGrisks, in particular climate-related transition risk for the Group's invested assets, respectively.

The Group Chief Risk and Compliance Officer's reports also provided the Committee with regulatory updates; the
implications of the developing global capital standards including the engagement with the Hong Kong |A on the
development of GWS; and developments in the area of systemic risk management.

Deep dives

As part of its risk oversight responsibilities, the Committee also considers the result of 'deep dive' risk reviews performed
overthe year.

In 2020, these focused on the risks related to the Group's insurance products in Asia and Africa; the product portfolio
at Prudential Life Thailand; and the actions for managing interest rate risk in Hong Kong, Singapore, Thailand and
Vietnam. The latter review formed part of a series of work considering the impact of lower for longer interest rates.

Following a 2019 deep dive review performed on Digital Transformation and Avrtificial Intelligence (Al), anumber
of developments resulting from the review were considered by the Committee during 2020. This included progress
updates on the development of Al governance and Ethics Principles for the Group.
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Key matters considered during the year

Matter considered

How the Committee addressed the matter

Information security
and privacy

During 2020, updates were provided to the Committee on progress made in the operationalisation of the Group-wide
governance model and strategy for cyber security management and data privacy risks.

In May, in ajoint session of the Risk and Audit Committee to which all Non-executive Directors were invited, updates
on the Group-wide response to Covid-19 related cyber security risks, and progress on the Group's Privacy Programme
and the standardised Information Security Programme across the businesses, were provided.

The Committee received regular updates on Group-wide information security and privacy metrics providing a view
of security posture across the businesses.

Remuneration

The Committee has a formal role in the provision of advice to the Remuneration Committee on risk management
considerations in respect of executive remuneration. It considered risk management assessments of proposed executive
remuneration structures and outcomes during the year, making related recommendations to the Remuneration
Committee for their consideration.

Compliance and
audit reporting

The Committee received regular reporting on key compliance risks and mitigation activity throughout the year.

It also reviewed and approved updates to regulatory compliance risk-related policies including changes to the
Personal Account Dealing Policy and the Conflicts of Interest Policy. The Committee also approved, after a successful
period of road-testing, anew Group Customer Conduct Risk Policy.

The Committee received updates from Group-wide Internal Audit throughout the year relating to effectiveness
of risk management and internal control systems and other matters relating to its responsibilities.
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Statutory and regulatory disclosures

Financial reporting

The Directors have aduty to report to shareholders on the performance
and financial position of the Group and are responsible for preparing the
financial statements on pages 206 to 308 and the supplementary
information on pages 320to 347. Itis the responsibility of the auditor

to formindependent opinions, based on its audit of the financial
statements and its audit of the EEV basis supplementary information, and
toreport its opinions to the Company's shareholders and to the Company.
Its opinions are given on pages 310to 319 and pages 349to 351.

Company law requires the Directors to prepare financial statements
for each financial year that give a true and fair view of the financial
affairs of the Company and of the Group. The criteria applied in the
preparation of the financial statements are set out in the Statement

of Directors' responsibilities on pages 309 and 348. Company law also
requires the Board to approve the Strategic report. In addition, the UK
Code requires the Directors' statement to state that they consider the
Annual Report and financial statements, taken as a whole, is fair,
balanced and understandable and provides the information necessary
for shareholders to assess the Company's position and performance,
business model and strategy.

The Directors are further required to confirm that the Strategic report
includes afair review of the development and performance of the
business, with a description of the principal risks and uncertainties.
Such confirmation is included in the Statement of Directors'
responsibilities on page 309.

The Strategic report provides, on pages 10to 69, a description of the
Group's capital position, financing and liquidity. The risks facing the
Group's business are discussed in the Group Chief Risk and Compliance
Officer's report of the risks facing our business and how these are
managed on pages 45 to 69.

The Directors who held office at the date of approval of this Directors'
report confirmthat, so far asthey are each aware, there is no relevant audit
information of which the Company's auditor is unaware; each Director has
taken all the steps that he or she ought to have taken as a Director to make
himself or herself aware of any relevant audit information and to establish
thatthe Company's auditor is aware of that information. This confirmation
is given and should be interpreted in accordance with the provisions of
Section 418 of the Companies Act 2006.

Going concern

In accordance with the guidance issued by the Financial Reporting
Council in September 2014, 'Guidance on Risk Management, Internal
Control and Related Financial and Business Reporting', after making
sufficient enquiries, the Directors have a reasonable expectation that
the Company and the Group have adequate resources to continue
their operations for a period of at least 12 months from the date that
the financial statements are approved. Further information is provided
innote A1 on page 215.

Powers of the Board

The Board may exercise all powers conferred on it by the Company's
Articles and the Companies Act 2006. This includes the powers of the
Company to borrow money and to mortgage or charge any of its assets
(subject to the limitations set out in the Companies Act 2006 and

the Company's Articles) and to give a guarantee, security or indemnity
in respect of a debt or other obligation of the Company.

Rules governing the appointment of Directors

The appointment and removal of Directors is governed by the
provisions in the Articles of Association (the Articles), the UK Code,
the HK Code (as appended to the Hong Kong Listing Rules) and the
Companies Act 2006.

Director indemnities

Subject to the provisions of the Companies Act 2006, the Company's
Avrticles permit the Directors and officers of the Company to be
indemnified in respect of liabilities incurred as a result of their office.

Prudential plc
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Suitable insurance coveris in place in respect of legal action against
directors and senior managers of companies within the Group.

Qualifying third-party indemnity provisions are also available for
the benefit of the Directors of the Company and certain other such
persons, including certain directors of other companies within the
Group. These indemnities were in force for 2020 and remain so.

Contract of significance

At no time during the year did any Director hold a material interest
in any contract of significance with the Company or any subsidiary
undertaking.

Securities dealing and inside information

Prudential has adopted securities dealing rules relating to transactions
by Directors onterms no less exacting than required by Appendix 10
to the HK Listing Rules and by relevant UK regulations. Having made
specific enquiry of all Directors, the Directors have complied with
these rules throughout the period.

The Group has adopted an Inside Information Policy which includes
guidance and procedures for the identification, dissemination and
escalation of inside information as well as appropriate controls on

the disclosure of such information in line with regulatory requirements.
All staff are made aware of the policy and receive communications
reminding them of their obligations when they work on any confidential
matters in the business or are notified when the Company enters or
exits a closed period.

Requirements of Listing Rule 9.8.4
Information to be included in the Annual Report and Accounts under
Listing Rule 9.8.4 may be found as follows:

ListingRule Description Page
9.8.4(4)  Details of long-term incentive schemes required

by Listing Rule 9.4.3 191
9.8.4(10) Contracts of Significance involving a Director 168
9.8.4(12) Details of shareholder waiver of dividends 397
9.8.4(13) Details of shareholder waiver of future dividends 397

US regulation and legislation

Asaresult of its listing on the New York Stock Exchange, the Company is
required to comply with the relevant provisions of the Sarbanes-Oxley
Act 2002 as they apply to foreign private issuers and have adopted
procedures to ensure such compliance. In particular, in relation to
Section 302 of the Sarbanes-Oxley Act 2002 which covers disclosure
controls and procedures, a Disclosure Committee has been established,
reporting to the Group Chief Executive, chaired by the Group Chief
Financial Officer and Chief Operating Officer and comprising members
of head office management. The work of the Disclosure Committee
supports the Group Chief Executive and Group Chief Financial Officer
and Chief Operating Officer in making the certifications regarding the
effectiveness of the Group's disclosure procedures.

Change of control

Under the agreements governing Prudential Corporation Holdings
Limited's life insurance and fund management joint ventures with
China International Trust & Investment Corporation (CITIC), if there

is a change of control of the Company, CITIC may terminate the
agreements and either, (i) purchase the Company's entire interest in
the joint venture or require the Company to sell its interest to a third
party designated by CITIC, or (ii) require the Company to purchase all
of CITIC's interest in the joint venture. The price of such purchase or
saleiis to be the fair value of the shares to be transferred, as determined
by the auditor of the joint venture.

Customers
The five largest customers of the Group constituted in aggregate less
than 30 per cent of its total revenue from sales for each of 2020 and 2019.

prudentialplc.com



Index to principal Directors’ report disclosures

Information required to be disclosed in the Directors' report may be found in the following sections:

Information Section in Annual Report Page number(s)
Disclosure of information to auditor Statutory and regulatory disclosures 168
Directors in office during the year Board of Directors 122-126
ESGreport ESGreport 70-117
Employment practices ESGreport 93-98
Greenhouse gas emissions ESGreport 114-117
Charitable donations ESGreport 108-110
Political donations and expenditure ESGreport 108
Remuneration Committee report Directors' remuneration report 179-202
Directors' interests in shares Directors' remuneration report 197
Agreements for compensation for loss of office Directors' remuneration report 199

or employment on takeover

Details of qualifying third-party indemnity provisions Governance report 168

Internal control and risk management

Governance report and Strategic report

139-140 and 45-69

Powers of Directors Governance report 168
Rules governing appointment of Directors Governance report 168
Significant agreements impacted by a change of control ~ Governance report 168
Future developments of the business of the Company Group Chief Executive's report 5-9
Post-balance sheet events Note D3 of the notes on the Group financial statements 289
Rules governing changes to the Articles of Association ~ Shareholder information 396
Structure of share capital, including changes during Shareholder information, Governance report 396-397 and
the year and restrictions on the transfer of securities, and note C8 of the notes on the Group financial statements 168 and 282
voting rights and significant shareholders
Business review Group overview and strategic report 5-117
Changes in borrowings Group Chief Financial Officer and Chief Operating 32and 274
Officer's report and note C5 of the notes on the
Group financial statements
Dividend details Group overview and strategic report 3and34

Financial instruments

Strategic report and Additional information

45-69 and 379-383

Corporate governance statement including compliance  Governance report 118-169

with the Code

Fostering the Company's business relationships ESG report 78-81
Monitoring culture ESGreport 78-81and 93-98

In addition, the risk factors set out on pages 379 to 390 and the additional unaudited financial information set out on pages 354 to 378, are

incorporated by reference into the Directors' report.

The Directors' report is signed on behalf of the Board of Directors by

Tom Clarkson
Company Secretary

2 March 2021
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Directors’
remuneration
report
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ofthe Remuneration Committee

176 Our Executive Directors' remuneration
ataglance

177 Summary ofthe current Directors'
remuneration policy

179 Annual report on remuneration

203 Additional remuneration disclosures

This report has been prepared to comply

with Schedule 8 of The Companies (Directors'
Remuneration Policy and Directors' Remuneration
Report) Regulations 2019, as well as the Companies
Act 2006 and other related regulations.

The following sections were subject to audit:

Table of 2020 and 2019 Executive Director total
remuneration (the 'single figure') and related notes
(including details of all fixed and variable remuneration
elements shown in the single figure table), Pension
entitlements, Long-term incentives awarded in 2020,
Chair of the Board and Non-executive Director
remuneration in 2020 and 2019, Statement of
Directors' shareholdings and Payments to past
Directors and payments for loss of office.
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Directors’
remuneration report

Anthony Nightingale CMG SBS JP
Chair of the Remuneration Committee

17 2 Prudential plc
Annual Report 2020

Annual statement
from the Chair of
the Remuneration
Committee

Dear shareholder,

| am pleased to present our Directors' remuneration report
for the year to 31 December 2020 on behalf of the members
of the Remuneration Committee.

By way of preface, | would like to share the context for the key
decisions the Committee took during 2020 and for the developments
in our arrangements planned for 2021.

®

Inthe Committee's 2019 report, we presented a new Directors'
remuneration policy. In April 2020, in light of the Covid-19 pandemic
and the need for continued restraint in executive remuneration,

the Committee clarified how we intended to operate the new policy,
as described inthe 'Aligning pay and performance in the context of
Covid-19' section of this report. These clarifications included reversing
salary increases awarded for 2020, reducing pension benefits of
incumbent Executive Directors from 25 per cent to 13 per cent of
salary in line with the UK workforce and reversing the proposed
increase in the Prudential Long Term Incentive Plan (PLTIP) award
level for the Group Chief Financial Officer and Chief Operating
Officer. The 2020 Directors' remuneration policy was approved by
shareholders at the 2020 AGM with 95.8 per cent votes cast in favour.
During 2021, the Committee intends to operate within the 2020 policy
and in line with our previous clarifications.

©®

As described below, anumber of changes are planned in the application
of the policy for 2021 to maintain the strong connection between
incentive arrangements and the Group's evolving strategy. | have had
the opportunity during late 2020 and early 2021 to discuss these changes
with many of our major shareholders, as well as the organisations that
represent and advise them. | am pleased to say that we have had the
benefit of substantive feedback from over 40 per cent of our shareholder
register and that the majority of shareholders and advisory bodies who
provided input are supportive of the remuneration arrangements that
we proposed for 2021. These arrangements are in line with our approved
2020 remuneration policy. On behalf of the Committee, | would like to
thank the shareholders and advisory bodies for their engagement to
date and look forward to continuing this useful dialogue into the future.

®

Reflecting 2020 financial performance

Prudential's executive remuneration arrangements reward the
achievement of Group, business, functional and personal targets,
provided that this performance is delivered within the Company's
risk framework and appetites, and that the conduct expectations
of Prudential, our regulators and other stakeholders are met.

prudentialplc.com



As set out in the Strategic report section earlier in this Annual report, despite the unexpected challenges throughout 2020 the Group delivered

positive operating results as we continue to develop our capabilities and presence in our chosen Asia and Africa markets. The table below

illustrates achievement of KPIs:

Performance measures

Group performance ($m)*

2020 bonus achievement*

Adjusted operating profit from continuing operations’
Prudential's primary measure of profitability and a key driver
of shareholder value.

Adjusted operating profit accounted for 35 per cent
of Group financial bonus targets.

o)
4%
5,310 5.507

Above target level,

approaching stretch

target level

Life new business profit from continuing operations

A measure of the future profitability of the new business
sold during the year and an indicator of the profitable growth
of the Group.

New business profit accounted for 15 per cent
of Group financial bonus targets.

v 36”

2,802

Below minimum
threshold

Operating free surplus generated from continuing operations?
A measure of the internal cash generation of our business units.

Operating free surplus generated accounted for 30 per cent
of Group financial bonus targets.

al%

2,861 2,886

. . -

Business unit remittances®

Cash flows across the Group® reflect our aim of achieving
abalance between ensuring sufficient net remittances from
business units to cover the dividend (after corporate costs)

and the use of cash for reinvestment in profitable opportunities.

A cash flow measure was used to determine 20 per cent
of the Group financial bonus targets.

%
1,465 v 47 ’

. ;

Below minimum
threshold

Notes
Inthis report 'adjusted operating profit' refers to adjusted IFRS operating profit based on longer-term investment returns from continuing operations.

Forinsurance operations, operating free surplus generated represents amounts maturing from the in-force business during the period less investment in new business
and excludes non-operating items. For asset management businesses, it equates to post-tax operating profit for the year.

1
2

[$ )NV BN VY]

As reported basis.

Targets and the level of achievement are set out in the ‘Annual bonus outcomes for 2020 section of the Annual report on remuneration.

2019 business unit remittances exclude remittances from discontinued remittances.

Group cash flow includes business unit remittances net of dividends and corporate costs.
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Annual statement from the Chairman of the Remuneration Committee / continued

2020 adjusted operating profit was 4 per cent higher than prior year on an actual exchange rate basis (and on a constant exchange rate basis)
reflecting the performance outlined in the Strategic report, and delivered a result that is above the approved targets.

Life new business profit was 36 per cent lower than prior year on an actual exchange rate basis (37 per cent on a constant exchange rate basis).
This reflected the change in geographical sales mix, most notably the fall in Hong Kong APE, as a result of the challenging trading environment

caused by the Covid-19 pandemic. This result was below the minimum threshold.

Operating free surplus generation was 1 per cent higher than 2019 on an actual exchange rate basis (and on a constant exchange rate basis)

and this result was above the approved stretch target.

Business units remittance levels were 47 per cent lower than 2019 and were below minimum threshold. Holding company cash was $1.5 billion
atthe year end, after dividends, corporate costs and strategic investment in Asia, though, reflecting the lower level of remittances received
from the business units, the Group cash flow measure was below the minimum threshold level.

The Group achieved these results while maintaining appropriate levels of capital and while operating within the Group's risk framework

and appetites in the challenging market environment.

Reflecting stakeholders' 2020 experiences

In reaching its decisions for 2020, the Committee considered the experience of the Company's stakeholder groups, particularly in the context
of the pandemic. More details can be found in the ESG section of the Strategic report:

Investors

— Atthe half year, the Company announced a change in the
dividend policy, aligned with the revised Group strategy to focus
onvalue creation through growth. Dividends are expected to
grow broadly in line with the growth in Asia and will be set taking
into account financial prospects, investment opportunities and
market conditions.

— While the Company's share price reduced by 7 per cent during
2020, our one-year TSR performance has been stronger than our
comparators, outperforming the median of the 2020 PLTIP peer
group (Prudential, (8.6) per cent compared with the peer group
median of (12.5) per cent on a point to point basis).

— On28January 2021, Prudential announced that it was considering
an equity raise of around $2.5-3 billion to increase financial
flexibility and take advantage of Asia growth opportunities.

Our people
— Almost all employees have spent at least part of 2020 working
remotely, in line with local restrictions and guidance.

— No employees were furloughed or made redundant as a result of
the pandemic. Our remuneration programmes operated as usual
during the pandemic period with medical insurance coverage
extended to offer free Covid testing where necessary. Employees
received their regular remuneration during any periods of
shielding or self-isolation.

— InJuly 2020 the Global Diversity & Inclusion Council was
established to empower employees and create a sense of
belonging by respecting and appreciating differences.

— Arange of initiatives was launched to support employees’
wellbeing and mental health, including the Group's first global
wellbeing day held on World Mental Health day.

Governments and Regulators

— Group has not sought any government support during the
pandemic. A job support payment inadvertently received from
one government was repaid in full.

— The Group has engaged frequently with its Lead Regulator
on the development of the proposed Group-wide Supervision
(GWS) framework which is expected to become effective
from March 2021.

Suppliers
— AllLondon Head Office suppliers with fewer than 100 employees
were automatically switched to 10-day payment terms.

— Human rights and modern slavery considerations are embedded
across all supplier and supply chain arrangements.

Customers

— Customer service processes made claiming easier with dedicated
hotlines, fast-track claims processing and policy premium grace
period extensions.

— Free limited-time Covid-19 cover was offered in Asia and the
‘Pulse by Prudential’ app put artificial intelligence-powered
medical symptom checking, wellness advice and tele-medicine
into people's hands.

— Atotal of $4.2 million was spent on goodwill payments.

Society
— The Group created a $2.5 million Covid-19 relief fund.

— The Prudence Foundation Safe Steps Covid-19 campaign provided
practical advice about safety in the pandemic and reached over
250 million people daily across Asia and 80 million people a month
across Africa.

— Significant progress was made in redefining the Group's ESG
ambition and strategy including the creation of the Responsibility
and Sustainability Working Party of the Board.
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Rewarding 2020 performance

The Committee determined remuneration outcomes having
considered the financial performance of the Group, its delivery
to stakeholders and the personal contribution of executives.

As set out above, 2020 saw the Group perform well against its key
operating profit and operating free surplus generation targets in the
face of difficult external conditions. This performance, combined with
his effective personal leadership, resulted in an overall bonus outcome
for Mr Wells of 66 per cent of his maximum opportunity. However,
the Committee and Mr Wells recognised the impact on investors of
elements of the Group's announcement on 28 January 2021 with
respect to Jackson and the Committee exercised its discretion to
reduce MrWells's 2020 bonus outcome by 30 per cent (from 66 to

46 per cent of his maximum opportunity).

The Committee believes that the bonuses it awarded to the other
Executive Directors for 2020 (between 70 per cent and 80 per cent
of executives' maximum Annual Incentive Plan (AIP) opportunities)
appropriately reflect underlying Company performance, individual
and/or functional performance and wider factors.

Overthe longer term, the Group has demonstrated positive operating
results delivering total cumulative adjusted operating profits of
$18,472 million in the 2018, 2019 and 2020 financial years. Based on
this strong cumulative adjusted operating profit performance over
the period and performance against our sustainability scorecard,

the Committee determined that 68.75 per cent of the Prudential

Long Term Incentive Plan (PLTIP) awards made to Executive Directors
in 2018 would vest. These awards will be released to participants
from April 2021, but remain subject to atwo-year post-performance
holding period. The portion of the awards related to Prudential's total
shareholder return (TSR) lapsed as TSR performance was ranked
below the median of the peer group.

The total 2020 remuneration or 'single figure' for the Group Chief
Executive, Mike Wells, is 11 per cent lower than his total restated 2019
'single figure', notwithstanding his exceptional leadership and personal
performance. This chiefly reflects the reduction in the value of his
2020 bonus and the decrease in the pension contribution from

25 per centto 13 per cent of salary.

Preparing for the intended separation and divestment of Jackson
As the Group prepares for the proposed separation and divestment
of the Jackson business, the Committee established a set of principles
to underpin decisions on remuneration relating to the separation,
including:

— Executives should not be advantaged or disadvantaged by the
separation;

— The value of outstanding awards and their key terms (vesting dates,
holding periods, malus and clawback provisions) should be
unaffected;

— If performance conditions are revised, the new conditions should
be no more or less stretching than those originally attached to
the awards; and

— Where the Committee has applied discretion, this will be
clearly disclosed.

These principles are consistent with those adopted in respect of
the 2019 demerger of the M&G business and will be the basis for
the decisions which will be taken by the Committee and disclosed
in due course, including the treatment of outstanding share awards.

OE®

Engaging shareholders on 2021 remuneration arrangements
Inlate 2020 and early 2021, we consulted with our major shareholders
and the main institutional voting agencies on the proposed
implementation of our Directors' remuneration policy in 2021. We had
constructive conversations about our approach to remuneration and
received broad support for our proposals, as summarised below:

— We proposed rebalancing the AIP metrics for 2021 with an
increased weight assigned to the EEV new business profit, in line
with our strategy of driving growth in profitable new business.

— Onthe PLTIP, we proposed that RoEV replaces the RoE measure
for 2021 awards to reflect the focus on achieving sustained growth
inembedded value per share while the TSR peer group is revised
to reflect the footprint of the post-separation Group. These changes
ensure the strong alignment of remuneration structures with the
Group's strategic priorities.

— The Committee has taken the decision not to award salary increases
to Executive Directors for 2021. Details of the proposed operation
of the incentive plansin 2021 are included in the 'Statement of
implementation of remuneration policy in 2021" section. 20217 will
be the ninth consecutive year in which the increases generally
offered to executives have been below or close to the bottom of
the salary increase budget ranges for the broader workforce.

In 2020 and 2021, non-financial incentive measures included a shared
annual ESG objective and the Conduct and Diversity elementsin the
Sustainability Scorecard. Looking further ahead, | anticipate that the
Group's renewed focus on measuring its ESG impact (described in
our ESG Report) may result in further ESG measures being used within
the Company's incentive plans. This is something that the Committee
has considered and that | have discussed with shareholders. The
Committee will take advice from the newly established Responsibility
and Sustainability Working Party about how we might develop robust
and stretching incentive targets which are meaningfully connected
with the Group's ESG strategy.

I trust that you will find this report a clear account of the way in
which the Committee has implemented the Directors' remuneration
policy during 2020 and of the proposed Directors' remuneration
arrangements for 2021.

Anthony Nightingale, CMG SBS JP
Chair of the Remuneration Committee

2 March 2021
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Our Executive Directors’ remuneration at a glance

®

What performance means for Executive Directors’ pay

At Prudential, remuneration packages are designed to ensure strong alignment between pay and performance. 2020 saw the Group perform well
against its key operating profit and operating free surplus generation targets in the face of difficult external conditions. This has been reflected in
both the annual bonuses paid and the release of long-term incentive awards, as set out in the Annual report on remuneration.

The value of the performance-related elements of remuneration is added to the fixed packages provided to Executive Directors to calculate
the 2020 'single figure' of total remuneration. The total 2020 'single figure' for the Group Chief Executive is 11 per cent less than the total 2019
'single figure'. This chiefly reflects the reduction in the value of his 2020 bonus and the decrease in the pension contribution from 25 per cent
to 13 per cent of salary. The values for the current Executive Directors are outlined in the table below:

Fixed pay Variable pay
Pension 2020 2019
2020 and 2020 PLTIP single single
salary benefits bonus vesting figure' figure?
Executive Director Role ($000) ($000) ($000) ($000) ($000) ($000)
Mark FitzPatrick Group Chief Financial 980 410 1,186 1,405 3,981 4316
Officer and Chief
Operating Officer
James Turner? Group Chief Risk and 950 812 1,322 729 3,813 3,146
Compliance Officer
Mike Wells Group Chief Executive 1,481 646 1,355 3,398 6,880 7,671

Notes

1 The2020single figure is presented in USD (the Company's reporting currency).

2 Therevised 2019 single figure reflects the actual PLTIP value for awards with performance period ending in 2019, valued using the share price on the date of vesting of £10.21 (£12.60 for Mark
FitzPatrick), and including additional dividends paid. The 2019 single figure has been converted to USD.

3 MrTurnerrelocated to Hong Kong on 1 August 2019 and has since been paid in HK dollars, while Messrs Wells and FitzPatrick are paid in sterling. Exchange rate fluctuations will therefore impact
the reported values. Actual amounts paid and the rates of exchange used to convert into a single currency are set out in the Notes to the ‘single figure' table in the Annual report on remuneration.

®

Aligning pay and performance in the context of Covid-19

Prudential has a highly resilient business model and remains well placed to support its customers and distribution partners, and deliver profitable
growth for its shareholders. Nevertheless, in light of the challenges presented by Covid-19 and the need for continued restraint in executive
remuneration, in April 2020 Prudential's Executive Directors proposed the following changes to their remuneration, which were accepted by
the Remuneration Committee:

— Areduction in the salaries of Executive Directors to the level on 31 December 2019, reversing the 2 per cent salary increase with effect from
1 April 2020.

— Areduction in the pension benefits of incumbent Executive Directors from 25 per cent to 13 per cent of salary, with effect from 14 May 2020,
alevelin line with the employer pension contribution available to the UK workforce.

— The Group Chief Financial Officer and Chief Operating Officer's 2020 PLTIP award was maintained at 250 per cent instead of moving to the
level of 300 per cent of salary provided by the policy.

In recognition of the continued focus on pay restraint and after due deliberation, the Committee considered there should be no salary increases
for the Executive Directors for 2021. The factors taken into account by the Committee when determining that the pay freeze should apply
included treatment of all Company stakeholders and pay fairness. 2021 will be the ninth consecutive year in which the increases generally offered
to executives have been below or close to the bottom of the salary increase budget ranges for the broader workforce.

Remuneration packages for 2021, effective 1 January 2021, are set out in detail in the Annual report on remuneration and are summarised below:

Annual Incentive Plan (AIP)

Maximum Bonus PLTIP
2021 salary 2021 salary bonus deferred award
Executive Director Role (Local currency) (USD)' (% of salary) (% of bonus) (% of salary)?
Mark FitzPatrick Group Chief Financial Officer £760,000 $975,000 175% 40% 250%
and Chief Operating Officer
James Turner Group Chief Risk and HKD7,330,000 $945,000 175% 40% 250%
Compliance Officer
Mike Wells Group Chief Executive £1,149,000  $1,473,000 200% 40% 400%

Notes
1 The exchange rate used to convert pay to USD is the reporting rate during 2020 of 1.2824:1 for GBP and 1:7.7560 for HKD. All salaries are rounded to the nearest $1,000/£1,000 or HKD 10,000.
2 ThePLTIPaward is subjectto athree-year performance period and a holding period which ends on the fifth anniversary of the award.
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Summary of the current Directors’ remuneration policy

The current Directors' remuneration policy was approved at the AGM on 14 May 2020 and is expected to fully apply until the 2023 AGM,
when shareholders will be asked to approve a revised Directors' remuneration policy. The Committee is comfortable that the current Policy
operated as intended and that the overall 2020 remuneration paid to Executive Directors set out below was appropriate.

The pages that follow present a summary of the current Directors' remuneration policy. The complete policy is available on the Company's
website at www.prudentialplc.com/investors/governance-and-policies/policies-and-statements.

@

Summary of the Directors’ remuneration policy

Current key elements
of remuneration

Fixed pay

Salary and
benefits

Pension

Short-term variable pay Cash bonus
One-year performance
assessed on financial,
functional and personal
objectives, setwith
reference to business plans
approved by the Board.
Awards are subject to the
achievementof a Pillar |
capital underpin aligned
withthe Hong Kong
Insurance Authority capital
framework

Prudential
Long Term
Plan
(PLTIP)

Long-term variable pay
Three-year performance
assessedona
combination of:

— Financial measures;

— Total Shareholder Return
(TSR) relative to
international insurance
peers; and

— Sustainability scorecard
of capital, conductand
diversity measures

Share
ownership
guidelines

Share ownership guidelines

Deferred bonus

personal conduct which falls short of the
Company's expectations

The proportion of awards which will vest
for threshold performance is 20%

§ § % § § § Key features of op'teration How we implemented the policy in 2020
SN N B R 5 ofthecurrentpolicy
Salaries reviewed annually with increases A 2% salary increase was made with effect
generally aligned with those of the from 1 January 2020 followed by a reduction to
workforce. Benefits reflect individual the 31 December 2019 level from 1 April 2020
circumstances and are competitive in the . o )
local market Pension contributions for the incumbent
Executive Directors reduced to 13% of salary
Pension contributions and/or acash from 14 May 2020, in line with the employer
supplement up to 22.5% of salary (20% pension contribution available to the
from 14 May 2021). Executive Directors UK workforce
based in Hong Kong receive this in addition
to contributions into the Hong Kong
Mandatory Provident Fund
The maximum opportunity is up to 200% The Group Chief Executive was awarded a
of salary maximum bonus opportunity of 200% of salary
40% of bonus is deferred into shares Other Executive Directors were awarded
forthreeyears amaximum opportunity of 175% of salary
Award is subject to malus and clawback 2020 bonuses were paid based on financial
provisions, including in circumstances and personal objectives and, in the case of
where there are non-financial issues and the Group Chief Risk & Compliance Officer,
personal conduct which falls short of the functional objectives
Company's expectations
Maximum award under the Planis 550% of Awards in 2020 were below the plan limits:
salary although regular awards are below . .
this level — Group Chief Executive: 400% of salary
— Other Executive Directors: 250% of salary
Awards are subject to athree-year vesting .
period from date of grantand a further Weight of 2020 PLTIP measures was as
] two-year holding period from the end of the follows: SO%TSR,309'60perat|ngreturn on
2 vesting period average shfireholders funds (RoE) and 20%
2 sustainability scorecard
0 Awards are subject to malus and clawback . . . .
£ provisions, including in circumstances On vesting, the Committee will review awards
g where there are non-financial issues and to ensure that participants do not benefit from

windfall gains. The Committee will consider
Prudential's stretching performance targets,
share price performance of Prudential and its
peers, the prices of the indices on which
Prudential is listed and any other factors
deemed relevant

Significant in-employment share ownership
guidelines for all Executive Directors
as follows:

—400% of salary for the Group Chief
Executive

— 250% of salary for other Executive
Directors

Executives have five years from the later

of the date of their appointment, or the date
of anincrease in these guidelines, to build
this level of ownership

Executive Directors leaving the Board are
required to hold the lower of their actual
shareholding at their retirement date and
theirin-employment share ownership
guideline for a period of two years, subject
to Remuneration Committee discretion

The post-employment shareholding
requirementis implemented by requiring
Executive Directors retiring from the Board
to obtain clearance to deal inthe Company's
shares during the two years following

their retirement
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Summary of the current Directors’ remuneration policy / continued

Principles underlying the policy
When determining the 2020 Directors' remuneration policy, the Committee had regard to a number of key principles as illustrated below:

Currentkey elements How we implemented the policy in 2020
of remuneration

Simplicity The Committee is comfortable that the current remuneration structure is simple as it consists of fixed
remuneration, annual and long-term incentives only.

This structure is largely unchanged from our previous policy. Stakeholders are familiar with the operation
of reward arrangements and there is a demonstrable link between performance and reward outcome.

The Group Risk Committee formally provides advice to the Committee on risk management considerations
to inform decisions over bonus payments and long-term incentive vesting levels.

The policy provides the Committee with substantial flexibility to adjust incentive outcomes, to reduce or
cancel unvested awards and to reclaim both bonus and long-term incentive payments. The Committee's
discretionary powers have been formalised and additional malus and clawback triggers for personal
conductintroduced in relation to the AIP and PLTIP to take into account non-financial and individual factors.

The time horizon for our long-term incentives extends for five years, including the holding period on awards.

There are currently significant in-employment share ownership guidelines for all Executive Directors
providing a material connection to the sustained success of the Company. Executives have five years from
the later of the date of their appointment, or the date of an increase in these guidelines, to build this level
of ownership.

A post-employment shareholding requirement for Executive Directors provides continued alignment with
the success of the Company and stakeholder interests even after leaving the Board. This obligation will be
implemented by requiring Executive Directors retiring from the Board to obtain clearance to deal in the
Company's shares during the two years following their retirement.

P New and existing Executive Directors are offered pension benefits of 13 per cent of salary, aligned with

. the employer pension contribution available to the UK workforce.
Alignment to culture

The conduct measure in the PLTIP rewards for appropriate management action and ensures that there are
no significant conduct/culture/governance issues that result in significant capital add-ons or material fines.

The pay arrangements for Executive Directors are aligned with those of the senior leadership team.

The vesting period attached to the long-term incentives reflects the time horizon of the business plan.
The additional post-vesting holding period and post-employment shareholding requirement strengthens
the community of interests between Executives and other stakeholders.

0 The Committee has consulted with the Company's largest shareholders and their advisers on the current
policy and executive pay decisions before they are implemented.

Clarity

Details on Executive Director pay are clearly set out in the Annual report on remuneration.

0 There are no incentive awards for below threshold performance. Financial targets are set against the

- Board-approved Plan.
Proportionality

Under the PLTIP, 20 per cent of each portion of the award will vest for achieving threshold performance.

The Committee approves the termination arrangements of Executive Directors to ensure that there is
no reward for failure.

The PLTIP leaver rules are another safeguard that there is no reward for failure under this plan.

The Committee's discretionary powers have been formalised and additional malus and clawback triggers
for personal conduct introduced in relation to the AIP and PLTIP to take into account non-financial and
individual factors.

@ The levels of awards under incentive arrangements to Executive Directors at threshold, on-target and

. . maximum performance points are clearly defined and presented in relevant sections of this report.
Predictability
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Annual report on remuneration

The Board has established Audit, Remuneration, Risk and Nomination & Governance Committees as principal standing committees of the Board.
These committees form a key element of the Group governance framework.

The operation of the Remuneration Committee
Members

Anthony Nightingale (Chair of the Committee)
Kai Nargolwala

Philip Remnant

Thomas Watjen

Fields Wicker-Miurin

Amy Yip

Individual Directors' attendance at meetings throughout 2020 is set out in the 'Governance' section.

©

Role and responsibilities

The role and responsibilities of the Committee are set out in its terms of reference, which are reviewed by the Committee and approved by

the Board on a periodic basis, and which can be found on the Company's website at www.prudentialplc.com/~/media/Files/P/Prudential-vV3/
content-pdf/gremco-tor-at-01-01-2021-v2.pdf. The Committee's role is to assist the Board in meeting its responsibilities regarding the
determination, implementation and operation of the overall remuneration policy for the Group, including the remuneration of the Chair of

the Board, Executive Directors, Group Executive Committee members and the Company Secretary, as well as overseeing the remuneration
arrangements of other staff within its purview.

The principal responsibilities of the Committee set out In their terms of reference during 2020 were:

— Approving the operation of performance-related pay schemes operated for the Executive Directors, other members of the Group Executive
Committee and the Company Secretary, and determining the targets and individual payouts under such schemes;

— Reviewing the operation and awards made under all share plans requiring approval by the Board and/or the Company's shareholders;

— Monitoring compliance of the Chair and Executive Directors and other members of the Group Executive Committee with share ownership
guidelines;

— Reviewing and approving individual packages for the Executive Directors and other members of the Group Executive Committee,
and the fees of the Chair. Similarly, reviewing and approving fees for the Non-executive Directors of the Group's material subsidiaries;

— Reviewing workforce remuneration practices and related policies across the Group when setting the remuneration policy for Executive
Directors, as well as the alignment of incentives and awards with culture;

— Reviewing and approving the content and format of the UK gender pay gap report;

— Monitoring the remuneration and risk management implications of remuneration of senior executives across the Group and other selected
roles; and

— Overseeing the implementation of the Group remuneration policy for those roles within scope of the specific arrangements referred to
inthe draft Hong Kong IA GWS Framework.

Prudential plc 9
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Annual report on remuneration / continued

In 2020, the Committee met five times. Key activities at each meeting are shown in the table below:

Meeting Key activities

February 2020 Approve the 2020 Directors' remuneration policy and the 2019 Directors' remuneration report; consider 2019 bonus
awards for Executive Directors; note the personal and functional objectives to be used for the 2020 Annual Incentive
Plan; consider vesting of long-term incentive awards with a performance period ending on 31 December 2019; approve
2020 long-term incentive awards and performance measures; approve the content and format of the UK Gender Pay
Gap Report; note an update on the Board's review of the Committee's effectiveness; and review the appointment of the
Committee's independent adviser and approve the remuneration package of the Company Secretary.

March 2020 Ratify 2019 bonus outcome and 2017 PLTIP vesting level approved at the February meeting in light of audited financial
results.
June 2020 Note shareholder, voting agency and media reaction to the 2020 Directors' remuneration policy and 2019 Directors'

remuneration report; approve the policy for authorising expense claims submitted by the Group Chief Executive and
Chair; note an update on market trends; note the governance report on the remuneration of staff within the Committee's
purview; review progress towards share ownership guidelines by the Chair of the Board, Executive Directors and other
Group Executive Committee members; approve the Chair of the Board's fee; review the Committee's remit against all
applicable legislative and regulatory requirements, including GWS; discuss the TSR peer group to be used for 2021 and
subsequent PLTIP awards; and discuss the process for the Committee adviser tender.

September 2020 @

Review the workforce remuneration dashboard (including the Group's response to the Covid pandemic); review
proposed 2021 salaries for Executive Directors; approve the content and process for consulting shareholders on
remuneration proposals; approve amendments to the Committee's Terms of Reference for recommendation to the
Board; approve remuneration-related proposals and documentation connected with the intended separation of Jackson;
note a report of the Company's performance against competitors; review proposals for performance measures for 2021
incentive plans; and approve the appointment terms of the Chair of the Board in contemplation of her appointment.

December 2020 Consider shareholder consultation feedback; approve Group Executive Committee members' 2021 salaries; approve
the financial performance conditions, drawing on advice from the Group Risk Committee, to be attached to 2021
bonuses; review the first draft of the 2020 Annual report on remuneration; note an update on regulatory changes with
implications for remuneration arrangements; approve the criteria to identify staff covered by the Hong Kong IA GWS
Framework for the 2021 performance year and approve changes to the Group Remuneration Policy; review the draft
of the Gender Pay Gap report; review the level of participation in the Company's all employee share plans and dilution
levels resulting from the Company's share plans; and approve remuneration-related proposals and documentation
connected with the intended separation of Jackson.

The Chair and the Group Chief Executive attend meetings by invitation. The Committee also had the benefit of advice from:

— Group Chief Risk and Compliance Officer;

— Group Chief Financial Officer and Chief Operating Officer;
— Group Human Resources Director; and

— Director of Group Reward and Employee Relations.

©@

Individuals are not present when their own remuneration is discussed and the Committee is always careful to manage potential conflicts
of interest when receiving views from Executive Directors or senior management about executive remuneration proposals.

As part of our broader programme of shareholder engagement, the Chair of the Committee held meetings with shareholders and the principle
advisory bodies to discuss decisions taken in respect of the Executive Directors' remuneration arrangements for 2021. We have had the benefit
of substantive feedback from over 40 per cent of our shareholder register and are pleased that the majority of shareholders and advisory
bodies who provided input were supportive of our proposals and commended the manner in which we conducted the consultation process.

During 2020, Deloitte LLP was the independent adviser to the Committee. Deloitte was appointed by the Committee in 2011 following
acompetitive tender process. As part of this process, the Committee considered the services that Deloitte provided to Prudential and its
competitors, as well as other potential conflicts of interest. Deloitte is a member of the Remuneration Consultants’ Group and voluntarily
operates under their code of conduct when providing advice on executive remuneration in the UK. Deloitte regularly meets with the Chair

of the Committee without management present. The Committee is comfortable that the Deloitte engagement partner and team providing
remuneration advice to the Committee do not have connections with Prudential that may impair their independence and objectivity. The total
fees paid to Deloitte for the provision of independent advice to the Committee in 2020 were £75,500 charged on atime and materials basis.
During 2020, Deloitte provided Prudential management advice on remuneration, capital optimisation, digital and technology, taxation, internal
audit, real estate, global mobility and other financial, ESG, risk and regulatory matters. Remuneration advice is provided by an entirely separate
team within Deloitte. The Committee reviewed Deloitte's appointment in March 2019 and considered Deloitte to be independent. As disclosed
inthe 2019 Directors' remuneration report, the Committee agreed to review the appointment of its independent adviser during 2020. In light
of the restrictions resulting from Covid-19, the tender process commenced in late 2020 and will be completed during 2021.
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In addition, management received external advice and data from a number of other providers. This included market data and legal counsel.
This advice, and these services, are not considered to be material.

As set out in the Governance section of this Annual report, in 2020 the Board conducted an external valuation of its effectiveness which included
an assessment of the Remuneration Committee. The Committee was found to be functioning effectively. During the year, the Company has
acted in a manner that is consistent with the appropriate provisions of the UK Corporate Governance Code regarding Directors' remuneration.

Table of 2020 Executive Director total remuneration (the ‘single figure')

Total 2020
Total 2020 Total 2020 remuneration
2020 2020 2020 2020 fixed Total 2020 remuneration the 'single
2020 taxable total PLTIP pension_ remuneration” variable the 'single figure'in

$000s salary benefits” bonust releasest benefitsS remuneration” figure'r  GBP (£000)#
Mark FitzPatrick 980 239 1,186 1,405 171 1,390 2,591 3,981 3,104
James Turner’ 950 643 1322 729 169 1,762 2,051 3,813 2973
Mike Wells 1,481 388 1,355 3,398 258 2127 4,753 6,880 5364
Total 3,411 1,270 3,863 5,532 598 5,279 9,395 14,674 11,441

* Benefits include (where provided) the cost of providing the use of a car and driver, medical insurance, security arrangements, relocation/expatriate benefits and shares awarded due to participation
inthe Share Incentive Plan (SIP).

+ The total value of the bonus, comprising both the 60 per cent delivered in cash and 40 per cent bonus deferred into Prudential plc shares for three years. The deferred part of the bonus is subject
to malus and clawback in accordance with the malus and clawback policies, but no further performance conditions.

#Inline with the regulations, the estimated value of the 2020 PLTIP releases for all Executive Directors has been calculated based on the average share price over the last three months of 2020 (£11.95)
andincludes the accumulated dividends delivered in the form of shares. The Committee's approach to determining the level of vesting for this award is set out in the ‘Remuneration in respect of
performance periods endingin 2020’ section. The number of Prudential plc shares under award have been adjusted in line with the approach set out in the section on ‘Remuneration decisions taken
inrelation to the demerger' of the 2019 Directors' remuneration report. The actual value of vesting PLTIP awards, based on the share price on the date awards are released, will be shown inthe 2021
report. Due to the share price depreciation over the vesting period, the estimated value per share of the 2018 PLTIP awards is 32% lower than the value per share at grant. As aresult, no value
isattributable to share price appreciation. Therefore, no adjustment to vesting levels has been proposed as a result of the share price appreciation.

§2020 pension benefits include cash supplements for pension purposes and contributions into defined contribution schemes as outlined in the 'pension benefit entitlement' section.

" Total fixed remuneration includes salary, taxable benefits and pension benefits. Total variable remuneration includes total bonus and PLTIP releases.

A Each remuneration element is rounded to the nearest $1,000 and totals are the sum of these rounded figures. Total remuneration is calculated using the methodology prescribed by Schedule 8 of
Statutory Instrument 2013 No. 1981 — The Large and Medium-sized Companies and Groups (Accounts and Reports) (Amendment) Regulations 2013. Total 2020 remuneration has been converted
to US dollars using the exchange rate of 1.2824:1 for GBP and 1:7.7560 for HKD. Exchange rate fluctuations will therefore impact the reported value.

# Total 2020 remuneration has been converted to GBP using the exchange rate of 1 GBP t0 9.9461 HKD.

Note
1 MrTurner relocated to Hong Kong on 1 August 2019 and has since been paid in HK dollars.

Table of 2019 Executive Director total remuneration (the ‘single figure')
We note that this table was presented in sterling in the 2019 Annual Report. Allamounts have been restated to reflect the transition to US dollars
as the main reporting currency.

Total 2019
Total 2019 remuneration
2019 2019 2019 2019 2019 Total 2019 Total 2019 remuneration the 'single
2019 taxable total LTIP pension Other fixed variable the 'single figure'

$000s salary benefits” bonust releases* benefits’ payments’ remuneration™ remuneration” figure'~ in GBP (£000)#
Michael Falcon'?*  $303 $161 $1,566 $0 $75 $6,319 $539 $7,885 $8,424 £6,599
Mark FitzPatrick ~ $970 $190 $1,633 $1,280 $243 $0 $1,403 $2,913 $4,316 £3,381
John Foley?* $383 $146 $0 $0 $96 $0 $625 $0 $625 £489
Nic Nicandrou?**  $525 $180 $902 $895 $131 $0 $836 $1,797 $2,633 £2,063
James Turner® $865 $431 $1,343 $291 $216 $0 $1,512 $1,634 $3,146 £2,465
Mike Wells $1,467 $288 $2,804 $2,746 $366 $0 $2,121 $5,550 $7.671 £6,010
Total $4,513  $1,396 $8,248 $5,212 $1,127 $6,319 $7,036 $19,779 $26,815 £21,007

* Benefits include (where provided) the cost of providing the use of a car and driver, medical insurance, security arrangements, relocation/expatriate benefits and shares awarded due to participation
inthe Share Incentive Plan (SIP).

+ The total value of the bonus, comprising both the 60 per cent delivered in cash and 40 per cent bonus deferred into Prudential plc shares or ADRs for three years. The deferred part of the bonus
is subject to malus and clawback in accordance with the malus and clawback policies, but no further performance conditions.

$The value of the 2019 PLTIP releases for all Executive Directors has been calculated using the share price at vesting of £10.21 (£12.60 for Mark FitzPatrick, who was granted the 2017 PLTIP award
in August 2017, on appointment) and includes the accumulated dividends delivered in the form of shares/ADRs. The number of Prudential plc shares/ADRs under award have been adjusted in line
with the approach set outin the section on 'Remuneration decisions taken in relation to the demerger' in the 2019 Annual Report. Due to the share price depreciation over the vesting period,
the value per share of the 2017 PLTIP awards is 39% lower (30% lower for Mark FitzPatrick) than the value per share at grant. As aresult, no value is attributable to share price appreciation. Therefore,
no adjustment to vesting levels has been proposed as aresult of the share price appreciation. Awards were granted using ashare/ADR price of £16.75/US$42.12 for all Executive Directors other
than Mark FitzPatrick and £18.005 for Mark FitzPatrick in 2017.

§2019 pension benefits include cash supplements for pension purposes and contributions into defined contribution schemes as outlined in the ‘pension benefit entitlement’ section of the 2019
Directors' remuneration report.

9 The value of Mr Falcon's buy-out award has been included inits entirety as it was granted without performance conditions during his period of Board service. The award vests in line with the original
vesting schedule with the final tranche vesting 30 days commencing on the date of release of Prudential plc's results for 2020.

" Total fixed remuneration includes salary, taxable benefits and pension benefits. Total variable remuneration includes total bonus, PLTIP releases and other payments.

A Each remuneration element is rounded to the nearest $1,000 and totals are the sum of these rounded figures. Total remuneration is calculated using the methodology prescribed by Schedule 8 of
Statutory Instrument 2013 No. 1981 — The Large and Medium-sized Companies and Groups (Accounts and Reports) (Amendment) Regulations 2013. Total 2019 remuneration has been converted
to US dollars using the exchange rate of 1.2765 for GBP and 7.8351 for HKD.

# Total 2019 remuneration has been converted to GBP using the exchange rate of 1 GBPto 10.0015 HKD and 1 GBP to 1.2765 USD.
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Annual report on remuneration / continued

Notes

1 Michael Falcon was appointed to the Board on 7 January 2019 as Chairman and Chief Executive Officer, Jackson Holdings LLC.

2 Michael Falcon, Nic Nicandrou and John Foley stepped down from the Board on 16 May 2019. The remuneration above was paid in respect of their service as Executive Directors. While salary

and certain monthly paid benefits reflect what was actually delivered during the period, other benefits, bonus, LTIP releases and pension benefits are pro-rata for the period. The 2019 LTIP

release for Nic Nicandrou has been pro-rated for 28.5 months of the LTIP's 36-month performance period to reflect his time as an Executive Director during the LTIP's performance period.

Michael Falcon, Nic Nicandrou and James Turner are paid in their local currency and exchange rate fluctuations will therefore impact the reported values.

4 JohnFoley stepped down from the Board on 16 May 2019. He subsequently left the Company on the demerger of M&G plc from Prudential plc on 21 October 2019. As an Executive Director
of Prudential plc during 2019 Mr Foley was eligible to receive 22019 bonus award of up to 180% of salary. Since transferring to M&G plc it was agreed with M&G plc that his 2019 bonus would
be assessed and determined by the M&G plc Remuneration Committee and would be paid by M&G plc. No 2019 bonus award was paid to Mr Foley by Prudential plc.

Mr Foley's 2017-2019 PLTIP award was exchanged for an equivalent award over M&G plc shares. Under the terms of the Demerger Agreement this replacement award should be of an
equivalent value; with the same release schedule; subject to equivalent malus and clawback provisions and subject to performance conditions which are relevant to M&G plc and which are no
more or less onerous than those which originally applied.

The amount of any bonus payment (including any deferred component) to John Foley in respect of 2019 (including that awarded for performance and service during the pre-demerger period)
and the vesting of Mr Foley's replacement 2017-2019 long-term incentive award were disclosed by M&G plc and described in the M&G plc Directors' remuneration report as set out in the M&G
plc2019 Annual Report.

5 Tofacilitate Nic Nicandrou's relocation to Hong Kong, benefits included £95,000 to cover accommodation.
6 James Turner relocated to Hong Kong on 1 August 2019 and since has been paid in HK dollars; 2019 benefits included £160,000 to cover accommodation.

w

Remuneration in respect of performance in 2020
Base salary

®

Executive Directors' salaries were reviewed in 2019 with changes effective from 1 January 2020. When the Committee took these decisions
it considered:

— Thessalary increase budgets for other employees, which vary across our business units, reflecting local market conditions;
— The performance and experience of each Executive Director;

— The relative size of each Executive Director’s role; and

— The performance of the Group.

After careful consideration by the Committee, all Executive Directors received a salary increase of 2 per cent. The 2020 salary increase budgets
for other employees across our business units were between 2.5 per centand 5.1 per cent.

To provide context for the market review, information was also drawn from the following market reference points:

Executive Role Benchmarks used to assess remuneration

Mark FitzPatrick Group Chief Financial Officer and Chief Operating Officer ~ FTSE 40
International insurance companies

James Turner Group Chief Risk and Compliance Officer FTSE 40
International insurance and financial services
companies with operations in Asia

Mike Wells Group Chief Executive FTSE 40
International insurance companies

As announced by the Company in April 2020, after careful consideration by the Committee, salaries for Executive Directors were reduced
to December 2019 levels from 1 April 2020 in light of the Covid-19 pandemic and its impact on the communities Prudential serves globally.

As aresult, Executive Directors received the following salaries in 2020:

2020 salary 2020 salary 2020 salary 2020 salary

(local currency) (USD)' from  (local currency) (USD)' from

Executive Director from 1 January 2020 1 January 2020 from 1 April 2020 1 April 2020
Mark FitzPatrick, Group Chief Financial Officer and Chief Operating Officer £776,000 $995,000 £760,000 $975,000
James Turner', Group Chief Risk and Compliance Officer HKD 7,480,000 $964,000 HKD 7,330,000 $945,000
Mike Wells, Group Chief Executive £1,172,000 $1,503,000 £1,149,000  $1,473,000

Note
1 2020 salaries were converted to US dollars using an exchange rate of 1 GBP to 1.2824 US Dollar and the exchange rate of 1 USD to 7.7560 HKD. All salaries are rounded to the nearest
$1,000/£1,000 or HKD 10,000.
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Pension benefit entitlements
Pension benefit arrangements which became effective on 14 May 2020 are set out in the table below.

Executive Director 2020 pension benefit’ Life assurance provision

James Turner Pension supplement in lieu of pension of 13 per cent Eight times salary.
of salary and a HKD18,000 employer payment to the
Hong Kong Mandatory Provident Fund.

Mark FitzPatrick and Mike Wells Pension supplement in lieu of pension of 13 per cent Fourtimes salary plus an additional four times
of salary. salary dependants' pension.

Note
1 Pension contributions for allincumbent Executive Directors were reduced from 25% of salary to 13% of salary from 14 May 2020, in line with the employer pension contribution available
tothe UK workforce. The table above shows the effective 2020 pension contribution rates applicable from 14 May 2020.

Annual bonus outcomes for 2020

Target setting

Financial AIP metrics comprise 80 per cent of the bonus opportunity for all Executive Directors apart from the Group Chief Risk and Compliance
Officer, for whom this accounts for 40 per cent of the bonus opportunity. The performance ranges are based on the annual business plans
approved by the Board and reflect the ambitions of the Group, in the context of anticipated market conditions. The financial element of Executive
Directors' 2020 bonuses was determined by the achievement of four Group measures, namely adjusted operating profit, operating free surplus
generation, EEV new business profit and cash flow, which are aligned to the Group's growth and cash generation focus.

Personal objectives comprise 20 per cent of the bonus opportunity for all Executive Directors. These objectives were established at the start of
the year and reflect the Company's Strategic Priorities set by the Board. For 2020, Executive Directors had one shared strategic objective linked
to developing plans to determine the Group's exposure to climate-related risks and opportunities.

Functional objectives account for the remaining 40 per cent of the Group Chief Risk and Compliance Officer's bonus opportunity. These are
based on the Group Risk Plan and are developed with input from the Chair of the Group Risk Committee.

AlP payments are subject to meeting minimum capital thresholds which are aligned to the Group risk framework and appetites (as adjusted for
any Group Risk Committee approved counter-cyclical buffers), as described in the Group Chief Risk and Compliance Officer's report section
of this report.

The Committee seeks advice from the Group Risk Committee on risk management considerations to inform decisions about remuneration
architecture and performance measures to ensure that risk management, culture and conduct are appropriately reflected in the design and
operation of Executive Directors' remuneration.

Performance assessment

The Committee determines the overall value of the bonus, taking account of the inputs described above and any other factors which it considers
relevant. The table below illustrates the weighting of performance measures for 2020 and the level of achievement under the AIP. As set out
earlierinthis report, the Committee exercised discretion to reduce the bonus outcome for Mike Wells by 30 per cent:

Weighting of measures Achi t against perfor e es

(% of total bonus opportunity) (% of maximum for each component)
Group Group 2020 AIP outcome'’
financial Functional Personal financial Functional Personal (% of total bonus
Executive Director measures objectives objectives measures objectives objectives opportunity)
Mark FitzPatrick 80% - 20% 63.4% - 94.0% 69.5%
James Turner 40% 40% 20% 63.4% 90.0% 92.9% 79.9%
Mike Wells 80% - 20% 63.4% - 74.8% 65.7% reduced to 46.0%

Note
1 Allbonus awards are subject to 40 per cent deferral for three years and the deferred bonus will be paid in Prudential plc shares or ADRs.
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Annual report on remuneration / continued

Financial performance

The Committee reviewed performance against the performance ranges at its meeting in February 2021. Group adjusted operating profit was
approaching the stretch target. Group free surplus generation exceeded the stretching target established by the Board. Below threshold Group
cash flow reflects the lower level of remittances received from the business units. Life new business profit achievement was below threshold
reflecting the negative impact of Covid-19.

The Committee considered areport from the Group Chief Risk and Compliance Officer which had been approved by the Group Risk Committee.
This report confirmed that the 2020 results were achieved within the Group's and business units' risk framework and appetite. The Group Chief
Risk and Compliance Officer also considered the effectiveness of risk management and internal controls, and specific actions taken to mitigate
risks, particularly where these may be at the expense of profits or sales. The report also confirmed that the Group met minimum capital
thresholds which were aligned to the Group risk framework and appetites. The Committee took into account this advice when determining

AIP outcomes for Executive Directors.

The level of performance required for threshold, plan and maximum payment against the Group's 2020 AIP financial measures and the results
achieved are set out below:

Weighting Threshold Tar§et Stretch target Achievement
2020 AIP measure ($m) ($m) (3m) ($m)
Group adjusted operating profit 35% 4,602 5113 5,625 5,507
Group operating free surplus generated 30% 2,955 3,284 3,612 3,905
Group cash flow 20% 104 302 434 (478)
Group EEV new business profit 15% 3,141 4,161 4,535 2,802
Personal performance

As set out in our Directors' remuneration policy, a proportion of the annual bonus for each Executive Director is based on the achievement
of personal objectives including:

®

— The executive meeting their individual conduct and customer measures;
— The executive's contribution to Group strategy as a member of the Board; and
— Specific goals related to the function for which they are responsible and progress on major projects.

Atthe end of the year, the Committee considered the performance of all executives against objectives established at the start of the year. At its
meeting in February 2021, it concluded that there had been a high level of performance against these 2020 objectives. All executives met their
individual conduct measures and each Executive Director made a significant contribution to the achievement of Group strategy during 2020.

The below summarises performance against the personal objectives and strategic priorities for the current Executive Directors:

Shared strategic objective

2020 key strategic objective Achievement Performance relative to target
Develop plans to determine the — Identified potential metrics to measure carbon exposures and Above the stretch target
Group's exposure to climate- investment portfolios within the scope of carbon footprinting and

related risks and opportunities. used scenario modelling to refine the understanding of the nature

of the potential climate risks.

— Invested in digital solutions to support our customers and broader
society to adapt to climate change.

— Developed ESG framework, aligned with Group strategy making
health and financial security accessible, stewarding the human
impacts of climate change and building social capital.
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Mark FitzPatrick, Group Chief Financial Officer and Chief Operating Officer

2020 key strategic deliverables Achievement Performance relative to target
Advance Project Scott, — Developed and led the financial planning and corporate Above the stretch target
developing and executing finance plans for the execution of the separation of Jackson.

strategic routes for Jackson. — Led the determination of the preferred route for separation

and created optionality for the pivot to alternative routes.

— Led the execution of the preparation of the financial processes
supporting execution including the management of multi-
jurisdictional stakeholder documentation.

Lead strategic communications — Raised $1 billion of Group debt in three days of global marketing. Above target
between Prudential and the debt This was completed virtually and it was the first deal in the US
and equity markets. debt market for anumber of years.

— Managed and co-ordinated virtual results, ad hoc Webex and
conference call events in 2020 including the $27.6 billion US
reinsurance agreement alongside $500 million equity investment
by Athene Holding Ltd into the US business.

Deliver reporting changes — Reviewed the requirements of the new standard on insurance Above the stretch target
including IFRS 17, LCSM accounting IFRS 17, 'Insurance Contracts', including targeted
and GWS. amendments to this standard issued in June 2020.

— Implemented the local capital summation method (LCSM) that
has been agreed with the Hong Kong Insurance Authority (IA)
to determine Group regulatory capital requirements until the
Group-wide Supervision (GWS) Framework is effective in 2021.

Recognising Mr FitzPatrick's very strong performance against both his individual and shared personal objectives during 2020, the Committee
judged that 19 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.

James Turner, Group Chief Risk and Compliance Officer

2020 key objectives Achievement Performance relative to target
Lead strategic communications — Worked closely with the HKIA and industry peers in support of Above the stretch target
between Prudential and key development of GWS legislation and associated guidelines, with
regulators, ensuring constructive the GWS Bill passed by the HK Legislative Council (HK LegCo)
and open relationships. inJuly 2020.
— Developed a strong relationship with the HKIA in its first year acting
Oversee the internal Regulatory as Group-wide Regulatory Supervisor.
Communication Policy whichsets  — Regular and transparent communication with the HKIA on the
outthe values and behaviours Group's response and positions versus risk appetite linked to the
to ensure that communication is impact of Covid-19.
appropriate, complete andtimely. — Proactive engagement with the HKIA & DIFS on developments in

o . the Group's strategy, particularly in relation to the progress towards
Maintain constructive ) anindependent US business.
engagement and relationships — Provided insight to regulators on key Group risks and associated
withindustry peers. developments as part of the annual College of Supervisors.
— Focused on exploratory discussions with HKIA and peers on
HK RBC capital regime given economic capital focus.

Develop the Risk & Compliance — Led realignment of function towards Group-wide supervisor, Above target
leadership team and key talent and operational centres to support business strategy, despite
to enable strong succession significant headwinds linked to the pandemic.
planning/talent pipeline. — Monitored the implementation of Group-wide regulatory capital
rule changes and risks arising including Jackson for early adoption
Further develop close working of NAIC rules for VA business and PCA for implementation
relationships and strong lines of LCSM.

of communication within the
Group-wide risk and compliance
management structure to operate
as one team, to most effectively
support prompt identification
and oversight of Group-wide
risks and issues.

Recognising Mr Turner's very strong performance against both his individual and shared personal objectives during 2020, the Committee
judged that 19 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.
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Annual report on remuneration / continued

Mike Wells, Group Chief Executive

2020 key objectives

Achievement Performance relative to target

Advance Project Scott,
developing and executing
strategic routes for Jackson.

— Pursued numerous explorations for all options for the separation
during the year with several third parties following expressions
of interest.

— Secured and completed reinsurance and primary capital
transactions with Athene.

— Announced full separation intent for Jackson in August 2020.

— Announced the Jackson demerger which will take place in the
second quarter of 2021 and will accelerate the separation.

— Secured the appointment of high calibre Chair of JFl and monitored
the creation of an equity story for Jackson that supported value
creation through the demerger.

Above the stretch target

Develop and implement the
Group's approach to talent
management, Group culture
and diversity & inclusion.

— Launched several initiatives (eg Pru Connect, flexible working
arrangements) to support employees’ wellbeing and mental health.

— Supported employees through both the pandemic and the
post-demerger restructuring activity taking place in Jackson and
Angel Court, communicating regularly and clearly and prioritising
the fair treatment of all our employees.

— Recruited global lead on D&l and formed Global D&l Council
established to empower employees and create a sense of belonging
by respecting and appreciating differences.

— Organised an array of remote events including the PCA Virtual
Regional Conference, staff Townhalls and meetings of the NABU
Diversity & Inclusion Council and the Global D&I Council.

— Refreshed Company values as part of the work on corporate
purpose.

— Supported the efforts of the two Non-executive Directors,

Kai Nargolwala for Asia and Africa and Tom Watjen for the US
and the UK in their ongoing activity in their roles as conduits
between employees and the Board.

Above the stretch target

Build, deploy and leverage
digital enablers for customer
proposition, operational
efficiency and distribution;
develop regional models

to acquire new customers,
leveraging 'Pulse’ platform.

— Ledthe development by the Executive team of the Group's digital
proposition, specifically the digital health app, Pulse by Prudential.
This has enabled the Company to provide its customers a greater
range of services, including through partnerships with others.

— Delivered and executed increased engagement with policy-makers
on health systems, health financing and the role of technology
across the Group's markets to support and promote the roll out
of Pulse.

— Identified and drove the opportunity to accelerate and introduce
arange of innovative measures (eg dedicated hotline, fast-track
processing of claims, policy premium grace period extensions)
to both deal with the shortimpact of the virus and provide the
means for the customers to emerge in a stronger position once
the effect of the virus has subsided.

Above the stretch target

Make progress towards business
expansion in China and tackle
strategic opportunities in India.

— Focused considerable effort and application of relationship
management in negotiating potential changes in the ownership
of the joint venture operations in China and India.

— Sought and initiated relationship with the incoming new Chairman
of CITIC to continue the dialogue despite Covid travel restrictions.

— Explored potential business combinations with financial advisers
and Principals.

Attarget level

Recognising Mr Wells's very strong performance against both his individual and shared personal objectives during 2020, the Committee judged
that 15 per cent of a maximum of 20 per cent attributable to personal objectives was appropriate.
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Functional performance

The Group Chief Executive and the Chair of the Group Risk Committee undertakes the assessment of performance against functional objectives
for the Group Chief Risk and Compliance Officer. 2020 achievement is summarised below:

Summary of 2020 functional objectives

Achievement

Performance relative to target

Group-wide Risk & Compliance — Strong progress made in business readiness to Above target
Developments implement HKIA GWS requirements in advance of
Oversee implementation of HKIA GWS legislation becoming effective and Group designation
requirements within the Group, including in2021.
embedding of the defined statutory capital Project to enhance the current Economic Capital
metric (LCSM) and development of the framework to deliver the next generation of models for
economic capital model (GIECA). the Group, fully reflecting the new shape of the Group
and GIECA requirements has been initiated and is
Target enhancements to the non-financial making good progress.
risk framework to reflect changing external Significant focus on non-financial risk framework
and internal risk drivers. within the function and by the Group Risk Committee.
Framework enhancements delivered in respect of
Customer-related Conduct, Al ethics principles,
operational resilience, whistleblowing arrangements
and metrics to support the Group's understanding
of climate-related transition risk.
Risk & Compliance Oversight Convened and chaired the Incident Group to monitor Above target

Define and provide oversight of the Group's
adherence to the framework of the Group-
wide Risk & Compliance policies, risk appetite
and limits. Ensure that the Risk framework,
policies and GIECA model are fit for purpose
and meet regulatory expectations.

Ensure the business is sufficiently informed
on external risk perspectives and challenged,
where appropriate to take effective actions
and decisions.

Provide Non-executive and Executive
management information and insight to
fully support members in meeting their
responsibilities and duties set out in their
Terms of Reference in respect of risk
management.

Deliver key regulatory outputs and risk
disclosures.

Support the identification and management
of emerging and top risks by the business,
including deep dives into areas identified
inthe Top Risk process (eg interest rate
management, Jackson financial risk oversight,
speak out).

Provide risk opinions on all strategic initiatives
to support Executive and Non-executive
Management decision making, specifically:

— Provide clear, timely risk opinions in
support of the Jackson strategic objective
to ‘create and leverage optionality with
Jackson's post-demerger ownership
structure; including continuing to evaluate
and execute upon third-party and or
public capital alternatives'.

— Provide clear, timely risk opinions in
support of PCA strategic objectives.

and manage the impact to the Group's capital and
liquidity positions resulting from Covid-19.

Provided insight on both principal and emerging risks.
In addition to risks related to Covid-19, this included
focus on evolving geo-political risks and the impact

of along-term low interest rate environment.

Retained focus on managing the risks of the ongoing
business, performing defined role in providing risk
management support and oversight, as well as objective
challenge to ensure the Group remained within its risk
appetite. Delivered disclosures and key regulatory
outputs such asthe ORSA and Recovery plan.
Provided clear and concise risk analysis and opinions

in support of Board decisions including, the Athene
equity investment and reinsurance transaction, and the
Group's strategy and path to an independent Jackson.
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Annual report on remuneration / continued

Summary of 2020 functional objectives

Achievement Performance relative to target

Operating model Implementation
Operationalise a Group-wide function for the
International business, improving efficiency
and effectiveness through collaboration and
coordination. Successfully manage the move
of key team leadership and talent to further
strengthen the HK based team.

— Despite headwinds created by the pandemic,
completed significant operational and structural
changes to align the Group-wide function more closely
with the lead regulator and operational businesses.

— Successfully transitioned to new ways of working
across multiple time zones providing strong
stewardship and enhanced monitoring of risks
during the most acute phases of the pandemic.

Above target

Maintain the capability, effectiveness and
the sustainable bench-strength of the Risk
& Compliance function, ensuring that it is
controlled effectively and complies with
the relevant requirements of the applicable
regulatory environments.

In recognition of James Turner's very strong performance against his functional objectives during 2020, the Committee judged that 36 per cent

of amaximum of 40 per cent attributable to functional objectives was appropriate.

2020 bonus awards

The Committee determined the 2020 AIP awards below on the basis of the performance of the Group and of the individual executives. In making

these decisions, it reflected on factors including:

— Adherence to the behavioural, conduct and risk management considerations; and

— The experience of the Group's stakeholders during 2020. These considerations included the ways in which the Company supported its
customers, people, suppliers and communities during the pandemic. Specifically, the Committee noted that no employees were furloughed
or made redundant as a result of the pandemic. Our remuneration programmes operated as usual during the pandemic period with medical
insurance coverage extended to offer free Covid testing where necessary. Employees received their regular remuneration during any periods

of shielding or self-isolation. Prudential repaid in full government support inadvertently received in one location.

As set out earlier in this report, the Committee exercised discretion to reduce the 2020 bonus outcome for Mike Wells by 30 per cent.

2020

bonus award

Actual 2020 (including

Maximum AIP award cash and

2020 AIP (% of maximum deferred

Executive Director Role 2020 salary' (% ofsalary) opportunity) elements)

Mark FitzPatrick Group Chief Financial Officer $975,000 175% 69.5% $1,185,547

and Chief Operating Officer

James Turner Group Chief Risk and Compliance Officer $945,000 175% 79.9%  $1,321,909

Mike Wells Group Chief Executive $1,473,000 200% 46.0% $1,354,601
Notes

1 Salaries are converted to US dollars using an exchange rate of 1.2824 for GBP and 7.7560 for HKD.
2 40per centofall bonus awards are deferred into shares for three years.
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Long-term incentives vesting in respect of performance to 31 December 2020

Prudential Long Term Incentive Plan (PLTIP)

Target setting

Our long-term incentive plans have stretching performance conditions that are aligned to the strategic priorities of the Group. In 2018,

all Executive Directors were granted awards under the PLTIP. In determining the financial targets the Committee had regard to the stretching
nature of the three-year Business Plan for adjusted operating profit and capital positions as set by the Board. Further, in setting the conduct and
diversity targets under the sustainability scorecard, the Committee considered input from Group-wide Internal Audit and the Group Chief Risk
and Compliance Officer on conduct risk for the conduct measure and had regard to the Company's commitment under the Women in Finance
Charter for the diversity measure.

The weightings of the measures are detailed in the table below:

Weighting of measures
Sustainability Scorecard Vesting (% of maximum)

Adjusted ECap

operating operating
Group Solvency capital Threshold Stretch
Executive Director Group TSR profit? measure® generation* Conduct® Diversity® performance performance
Mark FitzPatrick 25% 50% 6.25% 6.25% 6.25% 6.25% 25% 100%
James Turner’ 50% 20% 7.50% 7.50% 7.50% 7.50% 25% 100%
Mike Wells 25% 50% 6.25% 6.25% 6.25% 6.25% 25% 100%

Notes

1 Group TSRis measured on aranked basis over three years relative to peers.

2 Adjusted operating profitis measured on a cumulative basis over three years.

3 Atthetime of award a Solvency Il operating capital generation measure was used in the sustainability scorecard. As set out in the 'Remuneration decisions taken in relation to the demerger’
section of the 2019 Directors' remuneration report, Solvency Il operating capital generation was replaced with Group free surplus generation from 1July 2019 since Prudential ceased to be
subject to Solvency Il capital requirements and no longer calculated or disclosed a Solvency Il position following the demerger of the M&G business and the change in the Company's Group-wide
supervisor.

4 Thisis cumulative three-year ECap Group operating capital generation, less cost of capital (based on the capital position at the start of the performance period).

Conductis assessed through appropriate management action, ensuring there are no significant conduct/culture/governance issues that could result in significant capital add-ons or material fines.

6 Diversity is measured as the percentage of the Leadership Team that is female at the end of 2020. The target for this metric has been based on progress towards the goal that the Company set
when it signed the Women in Finance Charter, where 30 per cent of our Leadership Team should be female by the end of 2021.

7 James Turner was granted this award as the Group Chief Risk Officer. Therefore, his award is linked to performance measures with different weightings, as set out above, in line with the
requirements of Solvency Il

w

As discussed in the section on 'Remuneration decisions taken in relation to the demerger' of the 2019 Directors' remuneration report,

the Committee adjusted the performance conditions attached to the 2018 PLTIP awards in order to take account of the demerger, ensuring that
the revised performance conditions are no more or less stretching than those originally attached to the awards. The performance assessment
provided below and overleaf is based on these adjusted targets.

Performance assessment

In deciding the proportion of the awards to be released, the Committee considered actual financial results against performance targets.

The Committee also reviewed underlying Company performance to ensure vesting levels were appropriate, including an assessment of whether
results were achieved within the Group's risk framework and appetite. Finally, overall vesting levels were reviewed to ensure that levels of reward
provided remain reflective of the Company's performance in the challenging circumstances. The Directors' remuneration policy summary
section contains further details of the design of Prudential's long-term incentive plans.

Group adjusted operating profit performance

Under the adjusted operating profit measure, 25 per cent of the 2018 awards vest for meeting the threshold adjusted operating profit target set at
the start of the performance period, increasing to full vesting for performance at or above the stretch level. The table below illustrates the cumulative
performance achieved over 2018 to 2020 compared to the adjusted Group targets which exclude M&G plc from the point of demerger:

2018-20 adjusted cumulative targets Vesting under

2018-20  the adjusted

cumulative operating

Group Threshold Plan Maximum  achievement profit element
Adjusted operating profit $14216m  $15795m  $17,375m  $18,472m 100%

The cumulative adjusted operating profit target established for the PLTIP is expressed using exchange rates consistent with the reported disclosures.
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Annual report on remuneration / continued

TSR performance

Under the Group TSR measure attached to 2018 PLTIP awards, 25 per cent of the award vests for TSR at the median of the peer group increasing
to full vesting for performance within the upper quartile. TSR is measured on a local currency basis since this has the benefit of simplicity and
directness of comparison. No adjustments were made to the peer group used for 2018 awards in respect of the demerger. The peer group for
the 2018 awards is set out below:

Aegon AlA AIG Allianz

Aviva AXA General Legal & General
Manulife MetLife Old Mutual Prudential Financial
Standard Life Sun Life Financial Zurich Insurance Group

Following the demerger of Quilter from Old Mutual and Old Mutual's delisting from the FTSE on 26 June 2018, the Committee determined
that Old Mutual be retained as a TSR peer with no adjustment to its performance during the period prior to its demerger and delisting, and that
Old Mutual's TSR performance from the date of its demerger and delisting would track an index of the peers (excluding Prudential plc) for all
outstanding PLTIP awards.

Prudential's TSR performance during the performance period (1 January 2018 to 31 December 2020) was ranked below the median of the peer
group. The portion of the awards related to TSR will therefore lapse.

Sustainability scorecard performance

Capital measure — Group Solvency Il operating capital generation/Group operating free surplus generation

Under the Group Solvency Il operating capital generation and Group operating free surplus generation measure, performance below threshold
results in nil vesting, 25 per cent of the award vests for achieving threshold, increasing to full vesting for performance above the stretch level.
The weighted average of the adjusted Group Solvency Il operating capital generation from 1 January 2018 to 30 June 2019 (target $7.0 billion)
and the Group operating free surplus generation from 1 July 2019 to 31 December 2020 (target $5.6 billion), which excludes M&G plc
performance from the point of demerger, met the cumulative stretch target and therefore generated 100 per cent vesting on this element.

Capital measure — Group ECap operating capital generation

Under the Group ECap operating capital generation measure, performance below threshold results in nil vesting, 25 per cent of the award vests
for achieving threshold, increasing to full vesting for performance above the stretch level. The adjusted cumulative Group ECap operating capital
generation was below the target of $6.8 billion (which excludes M&G plc from the point of demerger) and therefore generated a0 per cent
vesting outcome on this element of the PLTIP.

Details of cumulative achievement under the capital measures have not been disclosed as the Committee considers that these are commercially
sensitive and would put the Company at a disadvantage compared to its competitors. The Committee will keep this disclosure policy under
review based on whether, in its view, disclosure would compromise the Company's competitive position.

Conduct assessment

Under the conduct measure, performance below threshold results in nil vesting, 25 per cent of the award vests for partial achievement of the
Group's expectations, increasing to full vesting for achieving the Group's expectations. During the performance period there were no conduct,
culture or governance issues that resulted in significant capital add-ons or material fines so 100 per cent of this element of the PLTIP vested.

Diversity assessment

Under the diversity measure, performance below threshold results in nil vesting, 25 per cent of the award vests for achievement of threshold
diversity target (27 per cent of Leadership Team being female) increasing to full vesting for achieving the stretch diversity target (29 per cent
of Leadership Team being female). On 31 December 2020, 32.5 per cent of our Leadership Team was female. Since this was above the

29 per cent level required for full vesting, the portion of the awards related to diversity that therefore vested was 100 per cent. Please note
thatin 2019 the Leadership Team was subdivided into the Leadership Team and the Executive Council. Both of these leadership groups are
considered for the purposes of this assessment.
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PLTIP vesting

The Committee considered a report from the Group Chief Risk and Compliance Officer which had been approved by the Group Risk Committee.
This report confirmed that the financial results were achieved within the Group's risk framework and appetite. On the basis of this report and the
performance of the Group described above, the Committee decided not to apply a discretionary adjustment to the arithmetic vesting outcome
under the 2018 PLTIP awards and determined the vesting of each Executive Director's PLTIP awards as set out below:

Maximum value Percentage
of award at of the PLTIP Number of Value of
Executive Director full vesting’ award vesting shares vesting? shares vesting'
Mark FitzPatrick, Group Chief Financial Officer and Chief Operating Officer $2,043,699 68.75% 91,685  $1,405,043
James Turner, Group Chief Risk and Compliance Officer $1,714,510 42.50% 47,545 $728,612
Mike Wells, Group Chief Executive $4,942,317 68.75% 221,721 $3,397,803

Notes

1 Theshare price used to calculate the value of the PLTIP awards with performance periods which ended on 31 December 2020 and vest in April 2021 for all Executive Directors, was the average
share price for the three months up to 31 December 2020, being £11.95 converted at the exchange rate of 1 GBP to 1.2824 USD. The number of Prudential plc shares under award has been
adjusted in line with the approach set out in the section on ‘Remuneration decisions taken in relation to the demerger' in the 2019 Directors' remuneration report.

2 Thenumber of shares vesting includes accrued dividends. Shares vesting will be subject to atwo-year holding period.

Long-term incentives awarded in 2020

2020 share-based long-term incentive awards

The table below shows the awards of conditional shares made to Executive Directors under the PLTIP and the performance conditions attached
to these awards. Awards are made annually with face value determined by reference to each Director's salary, as set out in the Directors'
remuneration policy. As set out earlier in this report, the increase planned to the PLTIP award level for Mr. FitzPatrick was not applied and the
award was made at 250 per cent of salary.

Percentage Weighting of
. Face value of award of awal;ds performance conditions
Numb. rel d for
shar:s achieving End of Sustainability
subject % of threshold performance Group scorecard’
Executive Director Role to award salary (UsD)* targets* period TSR RoE
Mark FitzPatrick ~ Group Chief Financial Officer 175,115 250% 2,436,557 20% 31 December 50% 30% 20%
and Chief Operating Officer 2022
James Turner Group Chief Risk and 177,562  250% 2,470,605 20% 31 December 50% 30% 20%
Compliance Officer 2022
Mike Wells Group Chief Executive 423,594  400% 5,893,904 20% 31 December 50% 30% 20%
2022

+Awards for Executive Directors are calculated based on the average share price over the three dealing days prior to the grant date, being £10.85/$13.91.
FThe percentage of awards released for achieving maximum targets is 100 per cent.
§ Each of the four measures within the sustainability scorecard has equal weighting. They are LCSM, Group ECap operating capital generation, diversity and conduct.

As disclosed by the Company at the time of grant, the Committee will review awards on vesting to ensure that participants do not benefit from
windfall gains. The Committee will consider Prudential's stretching performance targets, the share performance of Prudential and its peers,
the prices of the indices on which Prudential is listed and any other factors deemed relevant.

Relative TSR

Under the Group TSR measure, 20 per cent of the award will vest for TSR at the median of the peer group, increasing to full vesting for
performance within the upper quartile. TSR is measured on alocal currency basis since this has the benefit of simplicity and directness
of comparison. A comprehensive review of the TSR peer group which anticipated the Group's post-demerger footprint was undertaken
forthe 2019 PLTIP awards. The companies were selected based on organisational size, product mix and geographical footprint. The peer
group for 2020 PLTIP awards is the same as that used for 2019 and is set out below:

Aegon AlA Equitable Holdings China Taiping Insurance
Great Eastern Lincoln National Manulife MetLife
Ping An Insurance Principal Financial Prudential Financial Sun Life Financial
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Annual report on remuneration / continued

Operating return on average shareholders’ funds

Operating return on average shareholders' funds is calculated as adjusted IFRS operating profit based on longer-term investment returns
(‘adjusted operating profit') after tax and net of non-controlling interests divided by average shareholders' funds, and is assessed at Group level.
20 per cent of the award will vest for achieving the threshold level of performance of 16.7 per cent, increasing to full vesting for reaching the
stretch level of at least 22.9 per cent.

Sustainability scorecard
Under the 2020 sustainability scorecard, performance will be assessed for each of the four measures, at the end of the three-year performance
period. Performance will be assessed on a sliding scale. Each of the measures has equal weighting and the 2020 measures are set out below:

Capital measure:

Vesting basis:

Cumulative three-year ECap Group operating capital generation relative to threshold, less cost of capital (based on the
capital position at the start of the performance period).

Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the
final year of the performance period.

Capital measure:

Cumulative three-year LCSM operating capital generation relative to threshold.

Vesting basis: Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the
final year of the performance period.

Conduct measure: Through strong risk management action, ensure there are no significant conduct/culture/governance issues that result
in significant capital add-ons or material fines.

Vesting basis: Performance below threshold results in nil vesting, 20 per cent vesting for partial achievement of the Group's

expectations, increasing to full vesting for achieving the Group's expectations.

Diversity measure:

Vesting basis:

Percentage of the Executive Council and Leadership Team that are female at the end of 2022.

Performance below threshold results in nil vesting, 20 per cent vests for meeting the threshold of at least 27 per cent
of our Executive Council and Leadership Team being female at the end of 2022, increasing to full vesting for reaching
the stretch level of at least 33 per cent being female at that date.
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Pay comparisons

Performance graph and table

The chart below illustrates the TSR performance of Prudential, the FTSE 100 (as the Company has a premium listing on the London Stock
Exchange) and the peer group of international insurers used to benchmark the Company's performance for the purposes of the 2020 PLTIP
awards. The chartillustrates the performance of a hypothetical investment of $100 in ordinary shares of Prudential plc over the 10-year period

1 January 2011 to 31 December 2020 compared to a similar investment in the FTSE 100 or an index of the Company's peers. Total shareholder
return is based on Returns Index data calculated on a daily share price growth plus re-invested dividends (as measured at the ex-dividend dates).

Prudential TSR vs. FTSE 100 and peer group average —total return per cent over 10-year period to December 2020
400
350
300 $298

250

200
/\/\ 181
150 —_—

/ $157

100

50

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

B Prudential [ FTsE100 Peer group

Note
Theindex of Prudential's peers represents the average daily total shareholder return performance of the peer group used for the 2020 PLTIP awards (excluding companies not listed
atthe start of the period).

The information in the table below shows the total remuneration for the Group Chief Executive over the same period:

$000" 2011 2012 2013 2014 2015 2015 2016 2017 2018 2019 2020
Group Chief Executive TThiam TThiam TThiam TThiam TThiam?> MWells MWells MWells MWells MWells M Wells
Salary, pension and benefits 1,986 2169 2,201 2,406 938 3,048 3,029 2,415 2,423 2122 2,126
Annual bonus payment 2,512 3,160 3,207 3,501 1,077 1,903 2,904 2,673 2,848 2,804 1,355
(As % of maximum) (97%)  (100%) (99.8%) (100%) (77.3%) (99.7%) (99.5%) (94%) (95%) (96%) (46.0%)
LTIP vesting 4,045 9,733 8,167 16,233 5174 6,564 4,016 5955 4,837 2,746 3,398
(As % of maximum) (100%)  (100%)  (100%) (100%) (100%) (100%) (70.8%) (95.8%) (62.5%) (62.5%) (68.8%)
Other payments - - - - - - - - - - -

Group Chief Executive
'single figure' of
total remuneration’ 8542 15,062 13,575 22140 7189 11515 9950 11,042 10,109 7,671 6,880

Notes

1 Allremuneration has been converted to USD using the average exchange rate for each respective financial year.

2 Tidjane Thiam leftthe Company on 31 May 2015. Mike Wells became Group Chief Executive on 1June 2015. The figures shown for Mike Wells's remuneration in 2015 relate only to his service
as Group Chief Executive.

3 Further detail onthe 'single figure'is provided in the 'single figure' table for the relevant year. The figures provided reflect the value of vesting LTIP awards on the date of their release other than
for 2020 (for which an estimate is used).
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Annual report on remuneration / continued

Relative importance of spend on pay
The table below sets out the amounts payable in respect of 2019 and 2020 on all employee pay and dividends:

Percentage

2019 2020 change

Allemployee pay ($m)'? 1,466 1,679 14.5%
Dividends including demerger dividend ($m)? 8,582 n/a n/a
Dividends excluding demerger dividend ($m)? 1,203 420 (65.1)%

Notes

1 Allemployee pay as taken from note B2.1 to the financial statements.

2 Thisexcludesthe costs of employment of M&G plc employees for 2019 in order to present a like-for-like comparison between the two years.

3 Dividends taken from note B5 to the financial statements. The Company's new dividend policy reflects arebalancing of capital allocation from cash dividends to reinvestment of capital
into the Asia business, which is expected to deliver profitable and sustainable compounding growth, and high-risk adjusted returns for shareholders.

Percentage change in remuneration
The table below sets out how the change in remuneration for each Director between 2019 and 2020 compared to a wider employee
comparator group:

Salary Benefits Bonus
(% change) (% change) (% change)
Executive Directors’
Mark FitzPatrick 1% 26% (27)%
James Turner 10% 49% (2)%
Mike Wells 1% 35% (52)%
Chair and Non-executive Directors
Paul Manduca 1% 45% n/a
Jeremy Anderson - - -
David Law 1% n/a n/a
Kai Nargolwala? 10% n/a n/a
Anthony Nightingale 4% n/a n/a
Philip Remnant 1% n/a n/a
Alice Schroeder 1% n/a n/a
Shriti Vadera - - -
Thomas Watjen? 10% n/a n/a
Fields Wicker-Miurin 1% n/a n/a
Amy Yip? 0% n/a n/a
Average pay for all UK-based employees 3.76% (3.95)% (7.27)%

Notes

1 The changeinthe total salaries paid to Messrs FitzPatrick, Turner and Wells in 2020 includes a salary increase reversed from 1 April 2020. The figure for Mr Turner reflects the change
in his package when he relocated to Hong Kong in August 2019.

2 Changeinfee levels for Kai Nargolwala and Thomas Watjen is due to the additional fees paid to them as Workforce Engagement Directors.

3 Amy Yipjoinedthe Board In September 2019.

The regulations prescribe that this comparison should include all employees of the parent company. The number of individuals employed by the
parent company is insufficient to be the basis of a representative comparison. Therefore the Committee decided to use all UK-based employees
as the basis for this calculation. As disclosed in the 2019 Directors' remuneration report, employees in M&G plc have been excluded from the
calculation of average pay in 2019 as M&G plc demerged from Prudential plc on 21 October 2019. The average pay for all employees has been
calculated on a full-time equivalent basis by reference to the total pay awarded to UK employees in 2020 and 2019. The salary increase includes
uplifts made through the annual salary review, as well as any additional changes in the year; for example to reflect promotions or role changes.
The decrease in benefits paid to all UK employees is due to the reduction in the cost to the Company of providing certain benefits.

Group Chief Executive pay compared with employee pay
The table below compares the Group Chief Executive's 'single figure' of total remuneration to that received by three representative
UK employees in 2020.

The pay ratio decreased in 2020 which chiefly reflects the higher pay outcomes for the identified employees and a lower bonus outcome
for the Group Chief Executive.

25th 75th

percentile Median percentile

Year Method pay ratio pay ratio pay ratio
2020 Option B 64:1 42:1 29:1
2019 Option B 78:1 60:1 39:1

Note
1 2019 CEO pay ratio has been recalculated to account for the restated 2019 CEO single figure which includes the actual value of the 2017 PLTIP award at vesting.
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Under the regulations there is a choice of three methodologies to determine the 25th, median and 75th full-time equivalent remuneration of our
UK employees. The Company has chosen to use the 2020 hourly rate gender pay gap information (collected in accordance with the Equality Act
2010 (Gender Pay Gap Information) Regulations 2017) as this method uses data that is aligned with other disclosures made under our gender pay
gap reporting and includes all UK employees (‘Option B in the table above). The employees used in the calculations were identified using the
most recently collected gender pay gap data, on 29 January 2021, following the end of the financial year. Base salary and total remuneration for
these identified employees has then been calculated based on their actual remuneration for 2020. The Committee determined that the identified
employees are reasonably representative since the structure of their remuneration arrangements is in line with that of the majority of employees
within the UK-based Group Head Office workforce. The same methodology used for calculating the 'single figure' of the Group Chief Executive
has been used for calculating the pay and benefits of these three UK employees. No elements of remuneration were omitted or adjusted.

The identified individuals were employed on a full-time basis so no further adjustment has been made to their remuneration.

The salary and total remuneration received during 2020 by the indicative employees used in the above analysis are set out below:

25th 75th

percentile Median percentile

2020 salary ($000) 58,000 85,000 116,000
Total 2020 remuneration ($000) 84,000 126,000 186,000

The Committee believes the median pay ratio is consistent with the pay, reward and progression policies for our UK-based Group Head Office
employees. The base salary and total remuneration levels for the Group Chief Executive and the median representative employee are
competitively positioned within the relevant markets and reflect the operation of our remuneration structures which are effective in appropriately
incentivising staff, having regard to our risk framework, risk appetites and to rewarding the 'how' as well as the 'what' of performance.

Gender pay gap

Our UK business, Prudential Services Limited, is the employing entity for all of our London Head Office staff including the UK-based Group
Chief Executive and his direct reports. Prudential Services Limited has recently reported its 2020 UK gender pay gap data and details can be
found onthe Group's website (www.prudentialplc.com/about-us/esg/performance/gender-pay-gap-report).

Due to the change inthe Group's business focus, senior management roles are now split between locations in the UK and Asia. The 2020 gender
pay gap calculations are based on the employees based in the UK only, and therefore exclude data for part of our senior management team,
including anumber of senior female leaders, who are based in Hong Kong.

While women and men continue to be paid equally for performing similar roles, our gender pay gap reflects the fact that men and women have
traditionally held different roles, particularly in the financial services sector. It highlights the fact that we have more men than women in leadership
and senior operational roles. In addition, a number of senior roles were transferred to M&G as part of the demerger process. Some of these senior
roles were held by women, and as M&G is now excluded from our calculations, this has affected Prudential's reported gender pay gap for this
year. We continue to focus our efforts on closing the gender pay gap as quickly as possible. Female representation in our leadership roles has
increased from 25 per centin 2017 to 33 per centin 2020 in our London Head Office.

Consideration of workforce pay and approach to engagement

During the year, the Committee considered workforce remuneration and related policies in the business units across the Group. Information
presented to the Committee, by way of a dashboard, included how the Company's incentive arrangements are aligned with the culture and
informed the Committee's decision-making on executive pay and policy. By way of example, business unit salary increase budgets are
considered as part of the year-end review of Executive Director compensation and salary increases.

As part of the Board's wider approach to employee engagement, which also included a Group-wide engagement survey, the Committee took
additional measures in 2020 to explain how the remuneration of Executive Directors aligns with the wider Company pay policy. The Company
operates a microsite on its intranet that outlines executive pay arrangements during the previous financial year and key areas of change for 2020.
It explains to employees that total remuneration for Executive Directors is made up of anumber of elements and is governed by both the
Directors' remuneration policy and the Group's remuneration policy (which is also published on the Company's website) with the relevant links
to these documents. Employee engagement is led by two Non-executive Directors and the Governance Report section of this report describes
how they discharged this responsibility during 2020.
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Annual report on remuneration / continued

Chair and Non-executive Director remuneration in 2020
Chair fees

The Chair fee was reviewed by the Committee during 2020 which resulted in no increase being awarded. The fee remains at £765,000
($981,000 converted at the exchange rate of 1.2824). As disclosed in the 'Letters of appointment of the Chair and Non-executive Directors'
section of this Annual report, Shriti Vadera became the Chair of the Board from 1 January 2021. Her 2021 fee has been set at £765,000

($981,000) with effect from that date.

Non-executive Directors' fees

The Non-executive Directors' fees were reviewed by the Board during 2020 which resulted in no increase being awarded.

From From From From
1July 2019 1July 2019 1July 2020 1July 2020
Annual fees ($) (£) (%) (£)
Basic fee 126,000 99,000 127,000 99,000
Additional fees:
Audit Committee Chair 96,000 75,000 96,000 75,000
Audit Committee member 38,000 30,000 38,000 30,000
Remuneration Committee Chair 83,000 65,000 83,000 65,000
Remuneration Committee member 38,000 30,000 38,000 30,000
Risk Committee Chair 96,000 75,000 96,000 75,000
Risk Committee member 38,000 30,000 38,000 30,000
Nomination & Governance Committee Chair’ - - - -
Nomination & Governance Committee member 19,000 15,000 19,000 15,000
Senior Independent Director 64,000 50,000 64,000 50,000
Workforce engagement role 38,000 30,000 38,000 30,000

Notes
1 Thereisno fee paid for the role of Nomination & Governance Committee Chair.

2 Feeswere denominated in sterling and were converted to USD using an exchange rate of 1.2824 for 2020 and 1.2765 for 2019.

If, in a particular year, the number of meetings is materially greater than usual, the Company may determine that the provision of additional fees

is fair and reasonable.

The resulting fees paid to the Chair and Non-executive Directors are:

Total 2019
Total 2020 Total 2020 Total 2019 remuneration:
2020 2019 remuneration: remuneration: remuneration: the 'single
taxable taxable the 'single the 'single the 'single figure'
2020 fees 2019 fees benefits” benefits” figure' figure'in GBP figure' in GBP
($000)st (£000s)* ($000s)t (£000s)*
Chair

Paul Manduca 981 968 319 220 1,300 1,014 1,188 930

Non-executive Directors
Jeremy Anderson' 252 - - - 252 197 - -
Howard Davies? 104 277 = - 104 81 277 217
David Law 281 277 = - 281 219 277 217
Kai Nargolwala® 242 221 = - 242 189 221 173
Anthony Nightingale 230 222 = - 230 179 222 174
Philip Remnant 287 283 = - 287 224 283 222
Alice Schroeder 204 202 - - 204 159 202 158
Lord Turner* - 75 - - - - 75 59
Shriti Vadera® 97 - - - 97 76 - -
Thomas Watjen 242 221 = - 242 189 221 173
Fields Wicker-Miurin 165 163 - - 165 129 163 128
Amy Yip® 165 55 — - 165 129 55 43
Total 3,250 2,964 319 220 3,569 2,785 3,183 2,494

* Benefits include the cost of providing the use of a car and driver, medical insurance and security arrangements (including any tax thereon).

1 Each remuneration element is rounded to the nearest $1,000/£1,000 and totals are the sum of these rounded figures. Total remuneration is calculated using the methodology prescribed

by Schedule 8 of the Companies Act. The Chair and Non-executive Directors are not entitled to participate in annual bonus plans or long-term incentive plans.

# Total remuneration has been converted to US dollars using the exchange rate of 1 GBP to 1.2824 USD for the 2020 single figure calculations and 1 GBP to 1.2765 USD for the 2019 single figure
calculations. As Non-executive Directors and the Chair don't receive variable remuneration components, the table above doesn'tinclude a sum of total fixed and total variable remuneration.

Notes
Jeremy Anderson joined the Board on 1January 2020 and was appointed as the Chair of the Risk Committee in May 2020.
Howard Davies stepped down from the Board on 14 May 2020.

Lord Turner stepped down from the Board on 16 May 2019.
Shriti Vadera joined the Board on 1 May 2020.
Amy Yip joined the Board and the Remuneration Committee on 2 September 2019.

oA WN =
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In 2019 Kai Nargolwala also received an annual fee of £250,000 in respect of his non-executive chairmanship of Prudential Corporation Asia Limited.
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Statement of Directors' shareholdings

The interests of Directors in ordinary shares of the Company are set out below. '‘Beneficial interest' includes shares owned outright, shares
acquired under the Share Incentive Plan (SIP) and deferred annual incentive awards, detailed in the 'Supplementary information' section.
Itis only these shares that count towards the share ownership guidelines.

1 January 2020
(or on date of

appointment) During 2020 31 December 2020 Share ownership guidelines
Total Total Number Beneficial
beneficial beneficial of shares Share interestasa
interest Numb Numb interest” subject to ownership percentage of
(number of of shares of shares (numberof  performance Total interest guidelinest  basic salary/
shares) acquired disposed shares) conditionst inshares (% ofsalary/fee) basic fees$
Chair
Paul Manduca 42,500 - - 42,500 - 42,500 100% 66%
Executive Directors
Mark FitzPatrick 72,301 131,511 37,452 166,360 440,695 607,055 250% 262%
James Turner 80,624 66,348 8,804 138,168 400,443 538,611 250% 224%
Mike Wells' 976,272 295,292 127,479 1,144,085 1,065,936 2,210,021 400% 1,190%
Non-executive Directors
Jeremy Anderson? - 9.157 - 9.157 - 9157 100% 111%
Howard Davies? 9,813 - - 9,813 - 9,813 n/a n/a
David Law 9,066 1,988 - 11,054 - 11,054 100% 133%
Kai Nargolwala 70,000 - - 70,000 - 70,000 100% 845%
Anthony Nightingale 50,000 - - 50,000 - 50,000 100% 604%
Philip Remnant 6,916 1,000 - 7916 - 7916 100% 96%
Alice Schroeder* 14,500 5,500 - 20,000 - 20,000 100% 241%
Shriti Vadera® - 67,500 - 67,500 - 67,500 100% 815%
Thomas Watjen® 10,340 - - 10,340 - 10,340 100% 125%
Fields Wicker-Miurin 4,500 2,000 - 6,500 - 6,500 100% 78%
Amy Yip - 2,500 - 2,500 - 2,500 100% 30%

* Beneficial interests include shares held directly or indirectly by connected persons. There were no changes of Directors' interests in ordinary shares between 31 December 2020 and 2 March 2021
with the exception of the UK based Executive Directors due to their participation in the monthly Share Incentive Plan (SIP). Mark FitzPatrick acquired a further 28 shares in the SIP and Mike Wells
acquired afurther 27 shares in the SIP during this period.

1 Further information on share awards subject to performance conditions are detailed in the ‘share-based long-term incentive awards' part of the 'Supplementary information’ section.

$Holding requirement of the Articles of Association (2,500 ordinary shares) must be obtained within one year of appointment to the Board. The increased guidelines for Executive Directors were
introduced with effect from January 2013 and increased again in 2017. Executive Directors have five years from this date (or date of joining or role change, if later) to reach the enhanced guideline.
The guideline for Non-executive Directors was introduced on 1July 2011. Non-executive Directors have three years from their date of joining to reach the guideline. During 2019 the guidelines
for Executive Directors and Non-executive Directors were revised to reflect the impact of the demerger.

§Based onthe average closing price for the six months to 31 December 2020 (£11.95).

The Company and its Directors, Chief Executives and shareholders have been granted a partial exemption from the disclosure requirements under Part XV of the Securities and Futures Ordinance
(SFO). As aresult of this exemption, Directors, Chief Executives and shareholders do not have an obligation under the SFO to notify the Company of shareholding interests, and the Company is
not required to maintain aregister of Directors' and Chief Executives' interests under section 352 of the SFO, nor aregister of interests of substantial shareholders under section 336 of the SFO.
The Company is, however, required to file with the Stock Exchange of Hong Kong Limited any disclosure of interests notified to it in the United Kingdom.

Notes

1 Forthe 1January 2020 figure, Mike Wells's beneficial interest in shares is made up of 297,320 ADRs (representing 594,640 ordinary shares) and 381,632 ordinary shares. For the 31 December
2020 figure, his beneficial interest in shares is made up of 297,320 ADRs (representing 594,640 ordinary shares) and 549,445 ordinary shares.

2 Jeremy Anderson was appointed to the Board on 1January 2020. Total interest in shares is shown from this date.

3 Howard Davies stepped down from the Board on 14 May 2020. Total interest in shares is shown at this date.

4 Forthe1January 2020 figure, Alice Schroeder's beneficial interest in shares is made up of 7,250 ADRs (representing 14,500 ordinary shares). For the 31 December 2020 figure, the beneficial
interestin shares is made up of 10,000 ADRs (representing 20,000 ordinary shares).

5 Shriti Vaderawas appointed to the Board on 1 May 2020. Total interest in shares is shown from this date.

6 Forthe 1January 2020 figure, Thomas Watjen's beneficial interest in shares is made up of 5,170 ADRs (representing 10,340 ordinary shares). For the 31 December 2020 figure, the beneficial
interestin shares is made up of 5,170 ADRs (representing 10,340 ordinary shares).
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Annual report on remuneration / continued

The bar chart below illustrates the Executive Directors' shareholding as a percentage of base salary versus the share ownership guideline.

1,400%

1,200% 1.190%

1,000%

800%

Mark FitzPatrick James Turner Mike Wells

[ sShare ownership guidelinesas % of salary [l Beneficial interest as at 31 December 2020, as % of salary

Note
Mark FitzPatrick and James Turner were appointed to the Board in July 2017 and March 2018 respectively so both are within the period over which they were asked to attain the share
ownership guideline.

Outstanding share options
The following table sets out the share options held by the Executive Directors in the UK Savings-Related Share Option Scheme (SAYE) as at the
end of the period. No other directors participated in any other option scheme.

Market Exercise period Number of options
price at
Date of Exercise 31 Dec Beginning End of
grant price 2020 Beginning End ofperiod Granted Exercised Cancelled Forfeited Lapsed period
(pence) (pence)
Mark FitzPatrick 21 Sep 17 1455 1388.5 01Dec22 31 May 23 2,061 - - - - - 2,061
James Turner 21 Sep 17 1455 1388.5 01Jan21 30Jun21 1,237 - - - - - 1,237
Mike Wells 22Sep 20 964 1388.5 01Dec23 31 May 24 - 1,867 - - - - 1,867

Notes

1 No Directors exercised SAYE options in 2020.

2 No price was paid for the award of any option.

3 The highestand lowest closing share prices during 2020 were £15.06 and £7.11 respectively.
4 Allexercise prices are shown to the nearest pence.

Directors' terms of employment
Details of the service contracts of each Executive Director are outlined in the table below. The Directors’ remuneration policy contains further
details of the terms included in Executive Director service contracts.

Notice period Notice period

to the from the
Date of contract Company Company
Executive Directors
Mark FitzPatrick 17 May 2017 12months 12 months
James Turner 1 March 2018 12months 12 months
Mike Wells 21 May 2015 12months 12 months

Directors served on the boards of educational, charitable and cultural organisations without receiving a fee for these services.
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Letters of appointment of the Chair and Non-executive Directors
Details of Non-executive Directors' individual appointments are outlined below. The Directors' remuneration policy contains further details
ontheir letters of appointment. The Chair and Non-executive Directors are not entitled to receive any payments for loss of office.

Chair/Non-executive Director Appointment by the Board Notice period Time on the Board at 2021 AGM
Chair
Paul Manduca' 15 October 2010

(Chair from July 2012) 12 months n/a
Non-executive Directors
Philip Remnant 1January 2013 6 months 8 years 4 months
Jeremy Anderson 1January 2020 6 months 1year 4 months
David Law 15 September 2015 6 months 5years 8 months
KaiNargolwala 1January 2012 6 months 9years 4 months
Anthony Nightingale 1June 2013 6 months 7 years 11 months
Alice Schroeder 10June 2013 6 months 7 years 11 months
Shriti Vadera 1 May 2020 6 months 1year
Thomas Watjen 11 July 2017 6 months 3 years 10 months
Fields Wicker-Miurin 3 September 2018 6 months 2years 8 months
Amy Yip 2 September 2019 6 months 1year 8 months
Note

1 PaulManducaretired from the Board on 31 December 2020. Shriti Vadera became the Chair of the Board from 1 January 2021.

Payments to past Directors and payments for loss of office
There were no payments for loss of office in 2020.

As disclosed inthe 2019 Directors' remuneration report, a number of Directors stepped down from the Board in 2019. Treatment of their
outstanding awards and other remuneration elements was disclosed in 2019. We set out below payments in respect of the awards that vested
during 2020.

Nic Nicandrou

Nic holds a PLTIP award granted in 2018 and as set out in the section 'Remuneration in respect of performance in 2020 the performance
condition attached to Nic's 2018 PLTIP awards was partially met and 68.75 per cent of these awards will be released in 2021. The details of the
release are set out below.

Number of Value of
Award shares vesting’ shares vesting?
PLTIP 119,407 $1,829,874

Notes
1 Thenumber of shares vesting include accrued dividends.
2 Theshare price used to calculate the value was the average ADR price for the three months up to 31 December 2020, being £11.95.

Barry Stowe

Barry holds a PLTIP award granted in 2018 and as set out in the section 'Remuneration in respect of performance in 2020’ the performance
condition attached to Barry's 2018 PLTIP awards was partially met and 68 per cent of these awards will be released in 2021. These awards were
pro-rated for service (nine of 36 months) and the details of the release are set out below.

Number of Value of
Award ADRs vesting' ADRs vesting?
PLTIP 22,931 $725,537

Notes
1 Thenumberof ADRs vestinginclude accrued dividends.
2 The ADR price used to calculate the value was the average ADR price for the three months up to 31 December 2020, being $31.64.

Other Directors

A number of former Directors receive retiree medical benefits for themselves and their partner (where applicable). This is consistent with other
senior members of staff employed at the same time. A de minimis threshold of £10,000 has been set by the Committee; any payments or benefits
provided to a past Director above this amount will be reported.
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Annual report on remuneration / continued

Statement of voting at general meeting

Atthe 2020 Annual General Meeting, shareholders were asked to vote on the current Directors' remuneration policy and the 2019 Directors'
remuneration report. Each of these resolutions received a significant vote in favour by shareholders and the Committee is grateful for this support
and endorsement by our shareholders. The votes received were:

% of votes Votes % of votes Votes

Resolution Votes for cast against cast  Total votes cast withheld

To approve the Directors' remuneration policy 1,930,172,979 95.84 83,796,656 416 2,013,969,635 1,043,445
(2020 AGM)

To approve the Directors' remuneration report 1,930,404,646 96.84 63,037,343 3.16 1,993,441989 21,570,822
(2020 AGM)

Statement of implementation of remuneration policy in 2021

Base salary

Executive Directors' remuneration packages were reviewed in 2020 with changes effective from 1 January 2021. When the Committee made
these decisions, it considered the salary increases awarded to other employees in 2020 and the expected increases in 2021. The external market
reference points used to provide context to the Committee were similar to those used for 2020 salaries.

In recognition of the continued focus on pay restraint and after due deliberation the Committee considered there should be no salary increases
to the Executive Directors for 2021. The 2021 salary increase budgets for other employees across the Group's business units were between

2 per centand 4.6 per cent. On this basis, 2021 will be the ninth consecutive year in which the increases generally offered to executives have
been below or close to the bottom of the range of salary increases budgeted for the broader workforce.

The salaries effective from 1 January 2021 are set out below:

— Mark FitzPatrick: £760,000
— James Turner: HKD7,330,000
— Mike Wells: £1,149,000

2021 pension entitlements

While the approved Directors' remuneration policy provides for a phased reduction of Executive Directors' pension benefits to the workforce
rate of 13 per cent of salary, the Committee accelerated this change to be effective on 14 May 2020. Pension levels will remain at this reduced
rate for 2021. In addition, statutory contributions will continue to be made into mandatory pension arrangements in the country in which the
Executive Directors are based, in line with the local requirements.

Annual bonus
No changes have been made to the bonus opportunities for Executive Directors for 2021.

The separation and divestment of Jackson will transform Prudential into a Group targeting the structural opportunities of Asia and Africa.

The post-separation Group will focus on achieving sustained double-digit growth in embedded value per share. This will be supported by growth
rates of new business profit, which are expected to substantially exceed GDP growth in the markets in which the Group operates. It is therefore
imperative that the measures attached to the 2021 AIP and PLTIP awards create a clear focus within the executive team and a straightforward
connection with the value to be delivered to shareholders.

2021 AIP financial measures

The Committee is mindful of the need for the weightings of the AIP measures to be sufficiently aligned with the post-separation Group's focus
on the high-growth Asia and Africa businesses. The proposed revised weightings of the financial performance measures are set out in the
table below.

Weightings
(% of financial element)
Fi ial perfor e 2020 2021 Change and rationale
Group EEV new business profit 15% 35%  Increase —to focus the executive team on driving growth in

profitable new business which is critical to the growth in embedded
value of the post-separation Prudential Group

Group adjusted operating profit 35% 25%  Reduction —to reflect the increased emphasis on growth of new
business. Operating profit s largely driven by the level of historic
in-force business

Group operating free surplus generated 30% 30%  No change - reflecting the importance of free surplus to support
growth in investment in new business

Group Holding Company cash flow 20% 10%  Reduction — given the strategic priority of allocating capital to
future growth in Asia and Africa whilst continuing to adequately
fund central costs
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The Remuneration Committee intends to include Jackson within the targets and results used for the AIP until the Group owns less than 50% of

Jackson. From the date on which the Group owns less than 50% of Jackson, Jackson will be removed from Group AIP targets and outcomes for the

remainder of the relevant year. From this date, Group AIP weightings will be consistent with those adopted for the Asia business. The date from
which Jackson is removed from the AIP targets and the resulting changes to the weighting of the bonus metrics will be disclosed in the Annual
Report on Remuneration for the year in which this takes place. Principles which will underpin the approach to the separation of Jackson are
described in the Annual statement from the Chair of the Remuneration Committee.

2021 share-based long-term incentive awards
Award levels
No changes have been made to the PLTIP award levels for Executive Directors for 2021.

Performance conditions
Performance conditions for 2021 PLTIP awards have been revised to ensure that reward remains aligned with the strategic priorities and capital

allocation framework of the post-separation Group. In particular, RoE replaced with RoEV to reflect the focus on achieving sustained double-digit
growth in Embedded Value per share. In addition, the TSR peer group was revised to reflect the footprint of the post-separation Prudential Group.

The weighting of measures for the 2021 PLTIP awards for all Executive Directors will be as follows:

— Relative TSR (50 per cent of award);
— Areturn on embedded value measure (30 per cent of award); and
— Sustainability scorecard of strategic measures (20 per cent of award).

The proportion of 2021 long-term incentive awards which will vest for threshold performance will remain at 20 per cent.

The conduct measure in the sustainability scorecard will include Jackson for 2021 awards for the period in which the Group owns at least 50%
of Jackson, whilst the other scorecard metrics and RoEV will be calculated based on the Group excluding the US business. Principles which will
underpin the approach to the separation of Jackson are described in the Annual statement from the Chair of the Remuneration Committee.

Relative TSR

Under the Group TSR measure, 20 per cent of the award will vest for TSR at the median of the peer group, increasing to full vesting for
performance within the upper quartile. TSR is measured on alocal currency basis since this has the benefit of simplicity and directness
of comparison.

In 2020 the Committee reviewed the TSR peer group to reflect the footprint post separation of Jackson. The resulting peer group for 2021
PLTIP awards is set out below:

AlA Group Allianz AXA China Life
China Pacific Insurance (CPIC) China Taiping Insurance Great Eastern Manulife Financial
New China Life (NCI) Ping An Insurance Sun Life Financial Zurich Insurance Group

Return on embedded value
RoEV will replace RoE as the PLTIP measure for 2021 awards. The Company believes that this measure is more relevant, considering the Asia
focus of the Group, aligned to the ambition to grow EV and pivot towards EV based valuations.

RoEV will be calculated as the total post-tax EEV operating profit as a percentage of the average EEV basis shareholders' equity. RoEV will be
assessed at the Group level.

20 per cent of the award will vest for achieving the threshold level of performance of 9 per cent, increasing to full vesting for reaching the stretch
level of at least 11 per cent.

Prudential plc O
Annual Report 2020 2 1

podasdiBarens M3IAIaA0 dnouny

9oUBUISAOD

odai uoneisuNWal s101941Q

synsaisiseq (A33) oNjeA pappaquij ueadoing SjuBWISTe)S [BIDURUIY

UOIeULIOJUI [BUOIIPPY




Annual report on remuneration / continued

Sustainability scorecard
Under the 2021 sustainability scorecard, performance will be assessed for each of the four measures, at the end of the three-year performance
period. Performance will be assessed on a sliding scale. Each of the measures has equal weighting and the 2021 measures are set out below:

Capital measure:

Vesting basis:

Cumulative three-year ECap Group operating capital generation relative to threshold, less cost of capital (based on the
capital position at the start of the performance period).

Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the
final year of the performance period.

Capital measure:

Cumulative three-year LCSM operating capital generation relative to threshold.

Vesting basis: Performance below threshold results in nil vesting, 20 per cent vesting for achieving threshold, increasing to full vesting
for performance above stretch level. The threshold figure for this metric will be published in the Annual Report for the
final year of the performance period.

Conduct measure: Through strong risk management action, ensure there are no significant conduct/culture/governance issues that result
in significant capital add-ons or material fines.

Vesting basis: Performance below threshold results in nil vesting, 20 per cent vesting for partial achievement of the Group's

expectations, increasing to full vesting for achieving the Group's expectations.

Diversity measure:

Percentage of the Executive Council and Leadership Team' that are female at the end of 2023.

Vesting basis: Performance below threshold results in nil vesting, 20 per cent vests for meeting the threshold of at least 33 per cent
of our Executive Council and Leadership Team being female at the end of 2023, increasing to full vesting for reaching
the stretch level of at least 37 per cent being female at that date.

Note

1 Please note thatin 2020 the definition of the Leadership Team for the purposes of this assessment changed to include Executive Council and other key executives critical for the definition
and execution of our strategy. This is comparable to what was previously referred to as the Leadership Team.

Chair and Non-executive Directors
Fees for the Chair and Non-executive Directors were unchanged in 2020. The Committee has decided to appoint the new Chair, Ms Vadera,
onthe same fee (£765,000 per annum) as the outgoing Chair, Mr Manduca.

The Board has established for the period up to the 2022 AGM a Responsibility & Sustainability Working Group which will oversee the embedding
of our new ESG framework and progress on diversity and inclusion initiatives and employee engagement activities. As Chair of the Working
Group, Ms Schroeder will receive a fee of £45,000 per annum while Working Party members will receive a fee of £22,000.

Anthony Nightingale, CMG SBS JP Shriti Vadera
Chair of the Remuneration Committee Chair
2 March 2021 2 March 2021
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Additional remuneration disclosures

Directors' outstanding long-term incentive awards
Share-based long-term incentive awards

Conditional

Conditional

share awards Market Dividend share awards Date of
outstanding Conditional priceat equivalents Rights Rights outstanding end of
at1Jan awards in date of on vested exercised lapsed at 31 Dec performance
Year of 2020 2020 award sharesnote in 2020 in 2020 2020 period
Plan name award (number
(number of (number of of shares (number of
shares) shares) (pence) released) shares)
Mark FitzPatrick PLTIP 2017 117,047 - 1828 6,449 73,155 43,892 — 31Dec19
PLTIP 2018 123,110 - 1750 - - - 123,110 31Dec20
PLTIP 2019 142,470 - 1605.5 - - - 142,470 31Dec21
PLTIP 2020 - 175115 1049.5 - - - 175115 31Dec22
382,627 175,115 - 6,449 73,155 43,892 440,695
James Turner PLTIP 2017 32,264 - 1672 1,738 20,165 12,099 - 31Dec19
PLTIP 2018 103,281 - 1750 - - - 103,281 31Dec20
PLTIP 2019 119,600 - 1605.5 - - - 119,600 31Dec21
PLTIP 2020 - 177,562 1049.5 - - - 177,562 31Dec22
255,145 177,562 - 1,738 20,165 12,099 400,443
Mike Wells PLTIP 2017 304,166 - 1672 16,414 190,103 114,063 - 31Dec19
PLTIP 2018 297,713 - 1750 - - - 297,713 31Dec20
PLTIP 2019 344,629 - 1605.5 - - - 344,629 31Dec21
PLTIP 2020 - 423,594 1049.5 - - - 423,594 31Dec22
946,508 423,594 - 16,414 190,103 114,063 1,065,936
Note
Adividend equivalent was accumulated on these awards.
Other share awards
The table below sets out Executive Directors' deferred bonus share awards.
Conditional Conditional Market
share awards share awards Date of Market price at
outstanding Conditionally Dividends Shares outstanding end of price at date of
at1Jan awarded accumulated released at 31 Dec  restricted Date of dateof  vestingor
2020 in 2020 in 2020 note in 2020 2020 period release award release
Year of (number of (number of (number of (number of (number of
grant shares) shares) shares) shares) shares) (pence) (pence)
Mark FitzPatrick
Deferred 2017 annual
incentive award 2018 33,518 - 771 - 34,289 31 Dec20 - 1750 -
Deferred 2018 annual
incentive award 2019 38,411 - 884 - 39,295 31 Dec21 - 1605.5 -
Deferred 2019 annual
incentive award 2020 - 48,780 1,123 - 49,903 31 Dec22 - 1047 -
71,929 48,780 2,778 - 123,487 - - -
James Turner
Deferred 2018 annual
incentive award 2019 24,560 - 565 - 25,125 31Dec21 - 1605.5 -
Deferred 2019 annual
incentive award 2020 - 42125 970 - 43,095 31Dec22 - 1047 -
24,560 42,125 1,535 - 68,220 - - - -
Mike Wells
Deferred 2016 annual
incentive award 2017 64,440 - - 64,440 - 31Dec19 06Apr20 1672 1021
Deferred 2017 annual
incentive award 2018 58,008 - 1336 - 59,344 31Dec20 - 1750 -
Deferred 2018 annual
incentive award 2019 66,030 - 1,521 - 67,551 31Dec21 - 1605.5 -
Deferred 2019 annual
incentive award 2020 - 83,782 1,930 - 85,712 31 Dec22 - 1047 -
188,478 83,782 4,787 64,440 212,607 - - - -

Note

Adividend equivalent was accumulated on these awards.
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Additional remuneration disclosures / continued

All-employee share plans

Itisimportant that all employees are offered the opportunity to own shares in Prudential, connecting them both to the success of the Company
and to the interests of other shareholders. Executive Directors are invited to participate in these plans on the same basis as other staff in

their location.

Save As You Earn (SAYE) schemes

UK-based Executive Directors are normally eligible to participate in the HM Revenue and Customs (HMRC) approved Prudential Savings-
Related Share Option Scheme. This scheme allows all eligible employees to save towards the exercise of options over Prudential plc shares
with the option price set at the beginning of the savings period at a discount of up to 20 per cent of the market price.

Since 2014 participants have been able to elect to enter into savings contracts of up to £500 per month for a period of three or five years. At the
end of this term, participants may exercise their options within six months and purchase shares. If an option is not exercised within six months,
participants are entitled to arefund of their cash savings plus interest if applicable under the rules. Shares are issued to satisfy those options
which are exercised. No options may be granted under the schemes if the grant would cause the number of shares which have been issued,

or which remain issuable pursuant to options granted in the preceding 10 years under the scheme and any other option schemes operated by
the Company, or which have beenissued under any other share incentive scheme of the Company, to exceed 10 per cent of the Company's
ordinary share capital at the proposed date of grant.

Details of Executive Directors' rights under the SAYE scheme are set out in the 'Outstanding share options' table.

Share Incentive Plan (SIP)

UK-based Executive Directors are also eligible to participate in the Company's Share Incentive Plan (SIP). Since April 2014, all UK-based
employees have been able to purchase Prudential plc shares up to a value of £150 per month from their gross salary (partnership shares) through
the SIP. For every four partnership shares bought, an additional matching share is awarded which is purchased by Prudential plc on the open
market. Dividend shares accumulate while the employee participates in the plan. If the employee withdraws from the plan, or leaves the Group,
matching shares may be forfeited.

The table below provides information about shares purchased under the SIP together with matching shares (awarded on a 1:4 basis)
and dividend shares.

Share Incentive Partnership Matching Dividend Share Incentive

Plan awards shares shares shares Plan awards

heldin Trust accumulated accumulated accumulated heldin Trustat

at 1Jan 2020 in 2020 in 2020 in 2020 31 Dec 2020

Year of (number of (number of (number of (number of (number of

initial grant shares) shares) shares) shares) shares)

Mark FitzPatrick 2017 372 150 37 i 570
James Turner 2011 829 - - 20 849
Mike Wells 2015 719 150 38 18 925

Cash-settled long-term incentive awards

This information has been prepared in line with the reporting requirements of the Hong Kong Stock Exchange and sets out Executive Directors'
outstanding share awards and share options. For details of the cash-settled long-term incentive awards held by one Executive Director,

please see our 2019 Annual report on remuneration.

Dilution

Dilution Releases from the Prudential Long Term Incentive Plan and the Prudential Agency Long Term Incentive Plan are satisfied using new issue
shares rather than by purchasing shares in the open market. Shares relating to options granted under all-employee share plans are also satisfied
by new issue shares. The combined dilution from all outstanding shares and options at 31 December 2020 was 1 per cent of the total share capital
atthe time. Deferred bonus awards will continue to be satisfied by the purchase of shares in the open market.
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Remuneration of the five highest-paid individuals and the remuneration of senior management
In line with the requirements of the Stock Exchange of Hong Kong Limited, the following table sets out, on an aggregate basis, the annual
remuneration of i) the five highest-paid employees, and ii) senior management for the year ended 31 December 2020.

Ofthe five individuals with the highest emoluments in 2020, one was an Executive Director for the full year whose emoluments are disclosed in
this report. The aggregate of the emoluments of the other four individuals for 2020 are set out in the table below. Senior management comprised
the Executive Directors and members of the Group Executive Committee. The table sets outs the aggregate of the emoluments paid to the senior

management team:

Five highest paid

Senior management

Components of remuneration HKD000 $000 HKDO000 $000
Base salaries, allowances and benefits in kind 16,081 2,073 70,021 9,028
Pension contributions 661 85 9,408 1,213
Performance-related pay 146,736 18,919 155,019 19,987
Payments made on appointment 18,292 2,358 n/a n/a
Payments made on separation 46,536 6,000 n/a n/a
Total 228,306 29,435 234,448 30,228

Their emoluments for 2020 were within the following bands:

Number of employees

Five highest Senior
Remuneration band HKD Remuneration band USD equivalent paid management
19,000,001 - 19,500,000 2,449,700 - 2,514,200 0 1
25,000,001 -25,500,000 3,223,300 - 3,287,800 0 1
29,500,001 -30,000,000 3,803,500 - 3,868,000 0 1
30,500,001 -31,000,000 3,932,400 - 3,996,900 0 1
31,500,001 -32,000,000 4,254,800 - 4,319,200 0 1
44,000,001 - 44,500,000 5,673,000- 5,737,500 0 1
46,000,001 - 46,500,000 5,930,900 - 5,995,400 1 0
46,500,001 -47,000,000 5,995,400 - 6,059,800 1 0
49,000,001 —49,500,000 6,317,700 -6,382,200 1 0
53,000,001 -53,500,000 7,413,600 -7,478,100 0 1
85,500,001 -86,000,000 11,217,100 - 11,281,600 1 0
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Consolidated income statement

Note 2020 $m 2019 $m
Continuing operations:
Gross premiums earned 42,521 45,064
Outward reinsurance premiums B1.4 (32,209) (1,583)
Earned premiums, net of reinsurance B1.4 10,312 43,481
Investment return B1.4 44,991 49,555
Otherincome B1.4 670 700
Total revenue, net of reinsurance B1.4 55,973 93,736
Benefits and claims C31 (82,176) (85,475)
Reinsurers' share of benefits and claims c31 34,409 2,985
Movement in unallocated surplus of with-profits funds C3.1 (438) (1,415)
Benefits and claims and movement in unallocated surplus of with-profits funds, net of reinsurance B1.4 (48,205) (83,905)
Acquisition costs and other expenditure B2 (5,481) (7,283)
Finance costs: interest on core structural borrowings of shareholder-financed businesses (337) (516)
Loss attaching to corporate transactions D1.1 (48) (142)
Total charges net of reinsurance B1.4 (54,071) (91,846)
Share of profit from joint ventures and associates, net of related tax D63 517 397
Profit before tax (being tax attributable to shareholders' and policyholders' returns) nete 2,419 2,287
Remove tax charge attributable to policyholders' returns (271) (365)
Profit before tax attributable to shareholders' returns B1.1 2,148 1,922
Total tax charge attributable to shareholders' and policyholders' returns B3.1 (234) (334)
Remove tax charge attributable to policyholders' returns 271 365
Tax credit attributable to shareholders' returns B3.1 37 31
Profit from continuing operations 2,185 1,953
Loss from discontinued UK and Europe operations D13 - (1,161)
Profit for the year 2,185 792
Attributable to:
Equity holders of the Company
From continuing operations 2,118 1,944
From discontinued operations - (1,161)
Non-controlling interests from continuing operations 67 9
Profit for the year 2,185 792
Earnings per share (in cents) Note 2020 2019
Based on profit attributable to equity holders of the Company: B4
Basic
Based on profit from continuing operations 81.6¢ 75.1¢
Based on (loss) profit from discontinued operations - (44.8)¢
Total 81.6¢ 30.3¢
Diluted
Based on profit from continuing operations 81.6¢ 75.1¢
Based on (loss) profit from discontinued operations - (44.8)¢
Total 81.6¢ 30.3¢
Note

This measure is the formal profit before tax measure under IFRS Standards. Itis not the result attributable to shareholders principally because total corporate tax of the Group includes those
onthe income of consolidated with-profits and unit-linked funds that, through adjustments to benefits, are borne by policyholders. These amounts are required to be included in the tax charge
of the Company under IAS 12. Consequently, the IFRS profit before tax measure is not representative of pre-tax profit attributable to shareholders as it is determined after deducting the cost

of policyholder benefits and movements in the liability for unallocated surplus of with-profits funds after adjusting for tax borne by policyholders.
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Consolidated statement of comprehensive income

Note 2020 $m 2019 $m
Continuing operations:
Profit for the year 2,185 1,953
Other comprehensive income (loss):
Items that may be reclassified subsequently to profit or loss
Exchange movements on foreign operations and net investment hedges:
Exchange movements arising during the year 233 152
Related tax - (15)
233 137
Valuation movements on available-for-sale debt securities:
Unrealised gains arising in the year:
Net unrealised gains on holdings arising during the year 3,271 4,208
Deduct net gains included in the income statement on disposal and impairment (554) (185)
2,717 4,023
Related change in amortisation of deferred acquisition costs ca2 41) (631)
Related tax (581) (713)
2,095 2,679
Impact of Jackson's reinsurance transaction with Athene:
Gains recycled to the income statement on transfer of debt securities to Athene (2,817) -
Related change in amortisation of deferred acquisition costs c4.2 535 -
Related tax 479 =
(1,803) -
Total valuation movements on available-for-sale debt securities 292 2,679
Total items that may be reclassified subsequently to profit or loss 525 2,816
Items that will not be reclassified to profit or loss
Shareholders' share of actuarial gains and losses on defined benefit pension schemes:
Net actuarial losses on defined benefit pension schemes - (108)
Related tax - 19
Total items that will not be reclassified to profit or loss - (89)
Total other comprehensive income 525 2,727
Total comprehensive income for the year from continuing operations 2,710 4,680
Total comprehensive income from discontinued UK and Europe operations D1.3 - 1,710
Total comprehensive income for the year 2,710 6,390
Attributable to:
Equity holders of the Company
From continuing operations 2,657 4,669
From discontinued operations - 1,710
Non-controlling interests from continuing operations 53 11
Total comprehensive income for the year 2,710 6,390
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Consolidated statement of changes in equity

Year ended 31 Dec 2020 $m

Available-
for-sale Share- Non-
Share Share Retained Translation securities  holders’ controlling Total
Note capital premium earnings reserve reserves equity interests equity
Reserves
Profit for the year - - 2,118 - - 2,118 67 2,185
Other comprehensive income (loss)
Exchange movements on foreign operations
and netinvestment hedges net of related tax - - - 239 - 239 (6) 233
Net unrealised valuation movements net of
related change in amortisation of deferred
acquisition costs and related tax - - - - 300 300 (8) 292
Total other comprehensive income for the year - - 2118 239 300 2,657 53 2,710
Dividends BS - - (814) - - (814) (18) (832)
Reserve movements in respect of share-based
payments - - 89 - - 89 - 89
Effect of transactions relating to non-controlling
interests D1.2 - - (484) - - (484) 1,014 530
Share capital and share premium
New share capital subscribed c8 1 12 - - - 13 - 13
Treasury shares
Movement in own shares in respect of share-based
payment plans - - (60) - - (60) - (60)
Netincrease in equity 1 12 849 239 300 1,401 1,049 2,450
Balance at 1Jan 172 2,625 13,575 893 2,212 19,477 192 19,669
Balance at 31 Dec 173 2,637 14,424 1,132 2,512 20,878 1,241 22,119
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Consolidated statement of changes in equity / continued

Year ended 31 Dec 2019 $m

Available-
for-sale Share- Non-
Share Share Retained Translation securities  holders’ controlling Total
Note capital premium earnings reserve” reserves equity interests equity
Reserves
Profit from continuing operations - - 1,944 - - 1,944 9 1,953
Other comprehensive income (loss) from
continuing operations:
Exchange movements on foreign operations
and netinvestment hedges net of related tax - - - 135 - 135 2 137
Net unrealised valuation movements net of
related change in amortisation of deferred
acquisition costs and related tax - - - - 2,679 2,679 - 2,679
Shareholders' share of actuarial gains and
losses on defined benefit pension schemes
net of related tax - - (89) - - (89) - (89)
Total other comprehensive income (loss) from
continuing operations = = (89) 135 2,679 2,725 2 2,727
Total comprehensive income from continuing
operations = = 1,855 135 2,679 4,669 11 4,680
Total comprehensive income from discontinued
operations” = - (1,098) 2,808 = 1,710 = 1,710
Total comprehensive income for the year = = 757 2,943 2,679 6,379 11 6,390
Demerger dividend in specie of M&G plc BS - - (7.379) - - (7.379) - (7.379)
Other dividends BS = - (1.634) = - (1,634 - (1,634
Reserve movements in respect of share-based
payments = = 64 = = 64 = 64
Effect of transactions relating to non-controlling
interests = = (143) = = (143) 158 15
Share capital and share premium
New share capital subscribed cs8 - 22 - - - 22 - 22
Impact of change in presentation currency in
relation to share capital and share premium cs8 6 101 - - - 107 - 107
Treasury shares
Movement in own shares in respect of share-
based payment plans - - 38 - - 38 - 38
Movement in Prudential plc shares purchased
by unit trusts consolidated under IFRS = = 55 = = 55 = 55
Netincrease (decrease) in equity 6 123 (8,242) 2,943 2,679  (2,491) 169 (2,322)
Balance at1Jan 166 2502 21817  (2,050) (467) 21,968 23 21,991
Balance at 31 Dec 172 2,625 13,575 893 2212 19477 192 19,669

* The $2,808 million movement in translation reserve from discontinued operations was recognised in other comprehensive income and represented an exchange gain of $140 million on translating
the results from discontinued operations during the period of ownership in 2019 and the recycling of the cumulative exchange loss of $2,668 million through the profit or loss upon the demerger.
The Group's accounting principles on foreign exchange translation are described in note A1.
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Consolidated statement of financial position

31 Dec 2020 31 Dec 2019

Note $m $m
Assets
Goodwiill c41 9261 969
Deferred acquisition costs and other intangible assets c4.2 20,345 17,476
Property, plant and equipment cn 893 1,065
Reinsurers' share of insurance contract liabilities note® c31 46,595 13,856
Deferred tax assets c7.2 4,858 4,075
Current tax recoverable c71 444 492
Accrued investmentincome 1,427 1,641
Other debtors 3171 2,054
Investment properties 23 25
Investments in joint ventures and associates accounted for using the equity method 1,962 1,500
Loans 14,588 16,583
Equity securities and holdings in collective investment schemesnete @ 278,635 247,281
Debt securitiesnotet 125,829 134,570
Derivative assets 2,599 1,745
Other investmentsrote i 1,867 1,302
Deposits 3,882 2,615
Cash and cash equivalents 8,018 6,965
Total assets cl 516,097 454214
Equity
Shareholders' equity 20,878 19,477
Non-controlling interests D1.2 1.241 192
Total equity 1 22,119 19,669
Liabilities
Insurance contract liabilities C31 436,787 380,143
Investment contract liabilities with discretionary participation features c31 479 633
Investment contract liabilities without discretionary participation features c31 3,980 4,902
Unallocated surplus of with-profits funds c31 5217 4,750
Core structural borrowings of shareholder-financed businesses cs51 6,633 5,594
Operational borrowings c5.2 2,444 2,645
Obligations under funding, securities lending and sale and repurchase agreements 9,768 8,901
Net asset value attributable to unit holders of consolidated investment funds 5,975 5,998
Deferred tax liabilities c7.2 6,075 5237
Current tax liabilities 280 396
Accruals, deferred income and other creditors 15,508 14,488
Provisions c9 350 466
Derivative liabilities 482 392
Total liabilities c 493,978 434,545
Total equity and liabilities cl 516,097 454,214

The parent company statement of financial position is presented on page 302.

Notes

(i)  At31December 2020, reinsurers' share of insurance contract liabilities included $27.3 billion in respect of the reinsurance of substantially all of Jackson's in-force fixed and fixed index annuity

liabilities to Athene Life Re Ltd, as discussed in note D1.1.

(ii) Included within equity securities and holdings in collective investment schemes, debt securities and other investments as at 31 December 2020 are $2,007 million of lent securities and assets

subjectto repurchase agreements (31 December 2019: $90 million of lent securities only).

The consolidated financial statements on pages 209 to 3071 were approved by the Board of Directors on 2 March 2021. They were signed

on its behalf:
&@@y’ AL D
— . =
Shriti Vadera Mike Wells Mark FitzPatrick
Chair Group Chief Executive Group Chief Financial Officer and Chief Operating Officer
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Consolidated statement of cash flows

Note 2020 $m 2019 $m
Continuing operations:
Cash flows from operating activities
Profit before tax (being tax attributable to shareholders' and policyholders' returns) 2,419 2,287
Adjustments to profit before tax for non-cash movements in operating assets and liabilities:

Investments (19,875) (60,812)

Other non-investment and non-cash assets (35,633) (2,487)

Policyholder liabilities (including unallocated surplus of with-profits funds) 53,593 56,067

Other liabilities (including operational borrowings) 1,372 5234
Investment income and interest payments included in profit before tax (5,059) (4,803)
Operating cash items:

Interest receipts and payments 4,191 4,277

Dividend receipts 1,297 978

Tax paid (555) (717)
Other non-cash items 216 (96)
Net cash flows from operating activitiesrote® 1,966 (72)
Cash flows from investing activities
Purchases of property, plant and equipment cn (59) (64)
Proceeds from disposal of property, plant and equipment 6 =
Acquisition of business and intangibles et (1,142) (635)
Disposal of businesses - 375
Net cash flows from investing activities (1,195) (324)
Cash flows from financing activities
Structural borrowings of shareholder-financed operations: retei c51

Issuance of debt, net of costs 983 367

Redemption of subordinated debt - (504)

Fees paid to modify terms and conditions of debt issued by the Group - (182)

Interest paid (314) (526)
Payment of principal portion of lease liabilities (138) (137)
Equity capital:

Issues of ordinary share capital 13 22
Non-controlling equity investment by Athene into the US business D1.2 500 =
External dividends:

Dividends paid to the Company's shareholders BS (814) (1,634)

Dividends paid to non-controlling interests (18) =
Net cash flows from financing activities 212 (2,594)
Netincrease (decrease) in cash and cash equivalents from continuing operations 983 (2,990)
Net cash flows from discontinued operations et D13 - (5,690)
Cash and cash equivalents at 1 Jan 6,965 15,442
Effect of exchange rate changes on cash and cash equivalentsnote 70 203
Cash and cash equivalents at 31 Dec 8,018 6,965
Notes

(i) Includedinnetcash flows from operating activities are dividends from joint ventures and associates of $118 million (2019: $85 million).

(i)  Cashflowsarising from the acquisition of business and intangibles includes amounts paid for distribution rights.

(iii)  Structural borrowings of shareholder-financed businesses exclude borrowings to support short-term fixed income securities programmes, non-recourse borrowings of investment
subsidiaries of shareholder-financed businesses and other borrowings of shareholder-financed businesses. Cash flows in respect of these borrowings are included within cash flows
from operating activities. The changes in the carrying value of the structural borrowings of shareholder-financed businesses for the Group are analysed below:

Cash movements $m Non-cash movements $m

Foreign Demerger of

Balance at Issue of Redemption exchange UK and Europe Other Balance at

1Jan debt of debt movement operations movements 31 Dec

2020 5,594 983 - 42 - 14 6,633
2019 9,761 367 (504) 116 (4.161) 15 5,594

(iv)  The 2019 cash flows shown in the statement of cash flow above are presented excluding any transactions between continuing and discontinued operations. The 2019 effect of exchange rate
changes included $78 million from discontinued operations up to demerger. See note D1.3 for details.
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A Basis of preparation and accounting policies

A1 Basis of preparation and exchange rates

Prudential plc (‘the Company') together with its subsidiaries (collectively, ‘the Group' or ‘Prudential’) is an Asia-led portfolio of businesses focused
on structural growth markets. The Group currently has businesses in Asia, Africa and the US and head office functions in London and Hong Kong.
The Group helps individuals get the most out of life through life and health insurance, and retirement and asset management solutions.

Basis of preparation
These consolidated financial statements have been prepared in accordance with IFRS Standards as issued by the IASB, the international
accounting standards in conformity with the requirements of the Companies Act 2006 and in accordance with international financial reporting
standards adopted pursuant to Regulation (EC) No 1606/2002 as it applies in the European Union. At 31 December 2020, there were no
differences between IFRS Standards as issued by the IASB, the international accounting standards as required by the Companies Act 2006
and international financial reporting standards adopted pursuant to Regulation (EC) No 1606/2002 as it applies in the European Union.

The Group accounting policies are the same as those applied for the year ended 31 December 2019 with the exception of the adoption
of the new and amended IFRS Standards as described in note A2.

Going concern basis of accounting

The Directors have made an assessment of going concern covering a period of at least 12 months from the date that these financial statements

are approved. In making this assessment, the Directors have considered both the Group's current performance, solvency and liquidity and the
Group's business plan taking into account the Group's principal risks and the mitigations available to it which are described in the Group Chief Risk
and Compliance Officer's report. The assessment also includes the consideration of the results of a number of stress and scenario testing over the
business plan covering scenarios that reflect the possible impacts of Covid-19. The stress tests included the assessment of the potential impact of
up or down interest rate movements combined with corporate credit spread widening, a rating level downgrade on part of the credit asset portfolio,
falling equity values and insurance stresses (such as changes in policyholder behaviour, including lapses, and increased morbidity in Asia).

Based onthe above, the Directors have a reasonable expectation that the Company and the Group have adequate resources to continue their
operations for a period of at least 12 months from the date that these financial statements are approved. No material uncertainties that may cast
significant doubt on the ability of the Group to continue as a going concern have been identified. The Directors therefore consider it appropriate
to continue to adopt the going concern basis of accounting in preparing these financial statements for the year ended 31 December 2020.

The parent company statement of financial position prepared in accordance with the UK Generally Accepted Accounting Practice (including
Financial Reporting Standard 101 'Reduced Disclosure Framework') is presented on page 302.

Exchange rates
The exchange rates applied for balances and transactions in currencies other than the presentation currency of the Group, US dollars (USD) were:

Closing rate at year end Average rate for the year to date
USD : local currency 31 Dec 2020 31 Dec 2019 31 Dec 2020 31 Dec 2019
Chinese yuan (CNY) 6.54 6.97 6.90 6.91
Hong Kong dollar (HKD) 7.75 7.79 7.76 7.84
Indian rupee (INR) 73.07 71.38 74.12 70.43
Indonesian rupiah (IDR) 14,050.00 13,882.50 14,541.70 14,140.84
Malaysian ringgit (MYR) 4.02 4.09 4.20 414
Singapore dollar (SGD) 1.32 1.34 1.38 1.36
Taiwan dollar (TWD) 28.10 29.98 29.44 30.91
Thai baht (THB) 30.02 29.75 31.29 31.05
UK pound sterling (GBP) 0.73 0.75 0.78 0.78
Vietnamese dong (VND) 23,082.50  23,172.50 23,235.84  23,227.64

Foreign exchange translation
In order to present the consolidated financial statements in USD, the results and financial position of entities not using USD as functional currency
(ie the currency of the primary economic environment in which the entity operates) must be translated into USD. The general principle for
converting foreign currency transactions is to translate at the functional currency spot rate prevailing at the date of the transactions. From 2020,
Prudential determines and declares its dividend in USD. All assets and liabilities of entities not operating in USD are converted at closing exchange
rates while allincome and expenses are converted at average exchange rates where this is a reasonable approximation of the rates prevailing
on transaction dates. The impact of these currency translations is recorded as a separate component in the statement of comprehensive income.
Certain notes to the financial statements present comparative information at constant exchange rates (CER), in addition to the reporting
at actual exchange rates (AER) used throughout the consolidated financial statements. AER are actual historical exchange rates for the specific
accounting year, being the average rates over the year for the income statement and the closing rates at the balance sheet date for the statement
of financial position. CER results are calculated by translating prior year results using the current year foreign exchange rate, ie current year
average rates for the income statement and current year closing rates for the statement of financial position.
The effect of foreign exchange movements from continuing operations arising during the years shown recognised in other comprehensive
income is:

2020 $m 2019 $m

Asia operations 235 194
Unallocated to a segment (2) (42)

233 152
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A Basis of preparation and accounting policies / continued

A2 New accounting pronouncements in 2020

The IASB has issued the following new accounting pronouncements to be effective from 1 January 2020:

— Amendmentsto IAS 1 and IAS 8 'Definition of Material";

— Amendment to IFRS 3 '‘Business Combinations';

— Amendments to IFRS 7, IFRS 9 and IAS 39 'Interest Rate Benchmark Reform'; and

— Amendments to IFRS 16, 'Covid-19-Related Rent Concessions', effective from 1 June 2020.

The adoption of these pronouncements have had no significant impact on the Group financial statements.

A3 Accounting policies

Note A3.1 presents the critical accounting policies, estimates and judgements applied in preparing the Group's consolidated financial statements.
Otheraccounting policies, where significant, are presented in the relevant individual notes. All accounting policies are applied consistently for
both years presented and normally are not subject to changes unless new accounting standards, interpretations or amendments are introduced

by the IASB.

A3.1 Critical accounting policies, estimates and judgements

The preparation of these financial statements requires Prudential to make accounting estimates and judgements about the amounts of assets,
liabilities, revenues and expenses, which are both recognised and unrecognised (eg contingent liabilities) in the financial statements. Prudential
evaluates its critical accounting estimates, including those related to long-term business provisioning and the fair value of assets as required.

The notes below set out those critical accounting policies, the application of which requires the Group to make critical estimates and judgements.
Also set out are further critical accounting policies affecting the presentation of the Group's results and other items that require the application

of critical estimates and judgements.

(a) Critical accounting policies with associated critical estimates and judgements

Measurement of policyholder liabilities and unallocated surplus of with-profits

The measurement basis of policyholder
liabilities is dependent upon the classification
of the contracts under IFRS 4.

Impacts $462.1 billion of policyholder
liabilities and unallocated surplus of with-
profits funds including those held by joint
venture and associates.

Policyholder liabilities are estimated based
on anumber of actuarial assumptions

(eg mortality, morbidity, policyholder
behaviour and expenses).

The Group applies judgement in determining
the actuarial assumptions to be applied to
estimate the future amounts due to or from
the policyholder in the measurement of the
policyholder liabilities.

IFRS 4 permits the continued usage of previously applied Generally Accepted Accounting
Practices (GAAP) for insurance contracts and investment contracts with discretionary
participating features.

A modified statutory basis of reporting was adopted by the Group on first time adoption of
IFRS Standards in 2005. This was set out in the Statement of Recommended Practice issued
by the Association of British Insurers (ABI SORP). The ABI SORP was withdrawn for the
accounting periods beginning in or after 2015. As used in these consolidated financial
statements, the term 'grandfathered’ ABI SORP refers to the requirements of the
pronouncements prior to its withdrawal.

For investment contracts that do not contain discretionary participating features, IAS 39
is applied and, where the contract includes an investment management element, IFRS 15
‘Revenue from Contracts with Customers' applies.

The policies applied in each business unit are noted below. When measuring policyholder
liabilities, anumber of assumptions are applied to estimate future amounts due to or from the
policyholder. The nature of assumptions varies by product and among the most significant is
policyholder behaviour, particularly in the US. Additional details of valuation methodologies
and assumptions applied for material product types are discussed in note C3.4.

Measurement of insurance contract liabilities
and investment contract liabilities with
discretionary participation features

Asia insurance operations

The policyholder liabilities for businesses in Asia are generally determined in accordance with
methods prescribed by local GAAP, adjusted to comply with the modified statutory basis where
necessary. Refinements to the local reserving methodology are generally treated as changes in
estimates, dependent on their nature. The UK-style with-profits funds' liabilities in Hong Kong
are valued under the realistic basis in accordance with the requirements of 'grandfathered’

FRS 27 'Life Assurance' (issued by the Accounting Standards Board in 2004 and withdrawn

in 2015). The realistic basis requires the value of liabilities to be calculated as the sum of a
with-profits benefits reserve, future policy-related liabilities and the realistic current liabilities
of the fund. In Taiwan and India, US GAAP principles are applied.

The sensitivity of Asiainsurance operations to variations in key estimates and assumptions,
including mortality and morbidity, is discussed in note C6.4.
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Measurement of policyholder liabilities and unallocated surplus of with-profits continued

US insurance operations (Jackson)

The policyholder liabilities for Jackson's conventional protection-type policies are determined
under US GAAP principles with locked in assumptions for mortality, interest, policy lapses

and expenses along with provisions for adverse deviations. For other policies, the policyholder
liabilities include the policyholder account balance.

For those investment contracts in the US with fixed and guaranteed terms, the Group uses
the amortised cost model to measure the liability. The US has no investment contracts with
discretionary participation features.

The sensitivity of US insurance operations to variations in key estimates and assumptions,
including policyholder behaviour, is discussed in note C6.4.

Measurement of investment contract
liabilities without discretionary
participation features

Investment contracts without discretionary participation features are measured in accordance
with IAS 39 to reflect the deposit nature of the arrangement, with premiums and claims
reflected as deposits and withdrawals, and taken directly to the statement of financial position
as movements in the financial liability balance.

Investment contracts without fixed and guaranteed terms are classified as financial instruments
and designated as fair value through profit or loss because the resulting liabilities are managed
and their performance is evaluated on a fair value basis. Where the contract includes a surrender
option, its carrying value is subject to a minimum carrying value equal to its surrender value.

Other investment contracts are measured at amortised cost.

Measurement of unallocated surplus
of with-profits funds

Unallocated surplus of with-profits funds represents the excess of assets over policyholder
liabilities, determined in accordance with the Group's accounting policies, that have yet to
be appropriated between policyholders and shareholders for the Group's with-profits funds
in Hong Kong and Malaysia. The unallocated surplus is recorded wholly as a liability with

no allocation to equity. The annual excess or shortfall of income over expenditure of the
with-profits funds, after declaration and attribution of the cost of bonuses to policyholders
and shareholders, is transferred to or from the unallocated surplus each period through a
charge or credit to the income statement. The balance retained in the unallocated surplus
represents cumulative income arising on the with-profits business that has not been allocated
to policyholders or shareholders. The balance of the unallocated surplus is determined after
full provision for deferred tax on unrealised appreciation or depreciation on investments.

Liability adequacy test

The Group performs adequacy testing on its insurance liabilities to ensure that the carrying
amounts (net of related deferred acquisition costs) and, where relevant, present value of
acquired in-force business is sufficient to cover current estimates of future cash outflows.
Any deficiency isimmediately charged to the income statement.

Jackson's liabilities for insurance contracts, which include those for separate accounts
(reflecting the value of the related separate account assets), policyholder account values and
guarantees measured as described in note C3.4 and the associated deferred acquisition cost
asset, are measured under US GAAP and liability adequacy testing is performed in this context.
Under US GAAP, most of Jackson's products are accounted for under Accounting Standards
Codification Topic 944, Financial Services — Insurance of the Financial Accounting Standards
Board (ASC 944) whereby deferred acquisition costs are amortised in line with expected gross
profits. Recoverability of the deferred acquisition costs in the balance sheet is tested against
the projected value of future profit using current estimates and therefore no additional liability
adequacy testis required under IFRS 4. The deferred acquisition cost asset recoverability test
is performed in line with US GAAP requirements, which in practice is at a grouped level of those
contracts managed together.
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A Basis of preparation and accounting policies / continued

A3 Accounting policies continued

A3.1 Critical accounting policies, estimates and judgements continued
(b) Further critical accounting policies affecting the presentation of the Group's results

Presentation of results before tax attributable to shareholders

Profit before tax is a significant IFRS income
statement item. The Group has chosen

to present a measure of profit before tax
attributable to shareholders which
distinguishes between tax borne by
shareholders and tax attributable to
policyholders to support understanding

of the performance of the Group.

Profit before tax attributable to shareholders
is $2,148 million and compares to profit before

tax of $2,419 million.

The total tax charge for the Group reflects tax that, in addition to that relating to shareholders'
profit, is also attributable to policyholders through the interest in with-profits or unit-linked
funds. Further detail is provided in note B3. Reported IFRS profit before the tax measure is
therefore not representative of pre-tax profit attributable to shareholders. Accordingly, in order
to provide a measure of pre-tax profit attributable to shareholders, the Group has chosen to
adopt an income statement presentation of the tax charge and pre-tax results that distinguishes
between policyholders' and shareholders' returns.

Segmental analysis of results and earnings attributable to shareholders

The Group uses adjusted operating profit
as the segmental measure of its results.

Total segmental adjusted operating profit
is $6,463 million and is shown in note B1.1.

The basis of calculation of adjusted operating profit is provided in note B1.3.

For shareholder-backed business, with the exception of debt securities held by Jackson and
the Group's treasury company, which are treated as available-for-sale, and assets classified

as loans and receivables at amortised cost, all financial investments and investment properties
are designated as assets at fair value through profit or loss. Short-term fluctuations in fair value
affect the result for the year and the Group provides additional analysis of results before and
after the effects of short-term fluctuations in investment returns, together with other items

that are of a short-term, volatile or one-off nature. The effects of short-term fluctuations include
asymmetric impacts where the measurement bases of the liabilities and associated derivatives
used to manage the Jackson annuity business differ as described in note B1.2.

Short-term fluctuations in investment returns on assets held by with-profits funds in

Hong Kong, Malaysia and Singapore do not affect directly reported shareholder results.

This is because (i) the unallocated surplus of with-profits funds is accounted for as a liability

and (i) excess or deficit of income and expenditure of the funds over the required surplus for
distribution are transferred to or from policyholder liabilities (including the unallocated surplus).

Measurement and presentation of derivatives and debt securities of US insurance operations (Jackson)

Jackson holds a number of derivative
instruments and debt securities. The selection
of the accounting approach for these items
significantly affects the volatility of profit

before tax.

$457 million of the US investment return
inthe income statement arises from such
derivatives and debt securities.

Jackson enters into derivative instruments to mitigate economic exposures. The Group has
considered whether it is appropriate to undertake the necessary operational changes to qualify
for hedge accounting so as to achieve matching of value movements in hedging instruments
and hedged items in the performance statements. The key factors considered in this
assessment were the complexity of asset and liability matching in Jackson's product range

and the difficulty and cost of applying the macro hedge provisions under IAS 39 (which are
more suited to banking arrangements) to Jackson's derivative book.

The Group has decided that, except for occasional circumstances, applying hedge accounting
using IAS 39 to derivative instruments held by Jackson would not improve the relevance or
reliability of the financial statements to such an extent that would justify the difficulty and cost
of applying these provisions. As a result of this decision, the total income statement results are
more volatile as the movements in the fair value of Jackson's derivatives are reflected within it.
This volatility is reflected in the level of short-term fluctuations in investment returns, as shown
innotes B1.1 and B1.2.

Under IAS 39, unless carried at amortised cost (subject to impairment provisions where
appropriate) under the held-to-maturity category, debt securities are carried at fair value.
The Group has chosen not to classify any financial assets as held-to-maturity. Debt securities
of Jackson are designated as available-for-sale with value movements, unless impaired, being
recorded as movements within other comprehensive income. Impairments are recorded
inthe income statement, as discussed in note (c) below.
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(c) Other items requiring application of critical estimates or judgements

Deferred acquisition costs (DAC) for insurance contracts

The Group estimates projected future profits/
margins to assess whether adjustments to the
carrying value or amortisation profile of DAC
asset are necessary.

Impacts $16.2 billion of DAC as shown
in note C4.2.

Costs of acquiring new insurance business are accounted for in a way that is consistent with the
principles of the ‘grandfathered’ ABI SORP with deferral and amortisation against margins in
future revenues on the related insurance policies. The Group determines qualifying costs that
should be capitalised (ie those costs of acquiring new insurance contracts that meet the criteria
under the Group's accounting policy for DAC). The recoverability of the DAC is measured

and the DAC asset is deemed impaired if the projected margins (which are estimated based

on anumber of assumptions similar to those underlying policyholder liabilities) are less than
the carrying value. To the extent that the future margins differ from those anticipated,

an adjustment to the carrying value will be necessary either through a charge to the income
statement (if the projected margins are lower than carrying value) or through a change in the
amortisation profile.

Asia insurance operations

Forthose business units applying US GAAP to insurance assets and liabilities, as permitted by
the 'grandfathered’ ABI SORP, principles similar to those set out in the US insurance operations
paragraph below are applied to the deferral and amortisation of acquisition costs. For other
business units in Asia, the general principles of the ‘grandfathered’ ABI SORP are applied.

In general, deferral of acquisition costs is shown by an explicit carrying value in the balance
sheet. However, in some Asia operations the deferral is implicit through the reserving basis.

US insurance operations
The most material estimates and assumptions applied in the measurement and amortisation
of DAC balances relate to the US insurance operations.

The Group's US insurance operations apply FASB ASU 2010-26 on ‘Accounting for Costs
Associated with Acquiring or Renewing Insurance Contracts' and capitalise only those
incremental costs directly relating to successfully acquiring a contract.

For term life business, acquisition costs are deferred and amortised in line with expected
premiums. For annuity and interest-sensitive life business, acquisition costs are deferred and
amortised in line with expected gross profits on the relevant contracts. For fixed and fixed
index annuity and interest-sensitive life business, the key assumption is the long-term spread
between the earned rate on investments and the rate credited to policyholders.

The majority of Jackson's DAC relates to its variable annuities business. For variable annuity
business, a key assumption is the long-term investment return from the separate accounts,
which for 2020is 7.15 per cent (2019: 7.4 per cent). The impact of using this return is reflected
intwo principal ways, namely:

— Through the projected expected gross profits that are used to determine the amortisation
of DAC. This is applied through the use of a mean reversion technique which is described
in more detail below; and

— The required level of provision for claims for guaranteed minimum death, ‘for life'
withdrawal, and income benefits.

The present value of the estimated gross profit is computed using the rate of interest that
accrues to policyholder balances (sometimes referred to as the contract rate).

Estimated gross profits for the fixed interest rate annuities, fixed index annuities and variable
annuities include estimates of the following, each of which will be determined based on the best
estimate of amounts over the life of the book of contracts without provision for adverse deviation:

— Amounts expected to be assessed against policyholder balances for mortality less benefit
claims in excess of related policyholder balances;

— Amounts expected to be assessed for contract administration less costs incurred for
contract administration;

— Amounts expected to be earned from the investment of policyholder balances less interest
credited to policyholder balances;

— Amounts expected to be assessed against policyholder balances upon termination
of contracts (sometimes referred to as surrender charges);

— Assumptions for the long-term investment return for the separate accounts;

— Assumptions for future hedge costs; and

— Other expected assessments and credits.
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A Basis of preparation and accounting policies / continued

A3 Accounting policies continued

A3.1 Critical accounting policies, estimates and judgements continued

Deferred acquisition costs (DAC) for insurance contracts continued

Jackson uses a mean reversion methodology that sets the projected level of return for each

of the next five years such that these returns in combination with the actual rates of return for
the preceding three years (including the current year) average the assumed long-term annual
return (gross of asset management fees and other charges to policyholders, but net of external
fund management fees) over the eight-year period. Projected returns after the mean reversion
period revert back to the long-term investment return. For further details on current balances,
assumptions and sensitivity, refer to note C4.2.

To ensure that the methodology in extreme market movements produces future expected
returns that are realistic, the mean reversion technique has a cap and floor feature whereby
the projected returns in each of the next five years can be no more than 15 per cent per annum
and no less than zero per cent per annum (both gross of asset management fees and other
charges to policyholders, but net of external fund management fees) in each year.

Jackson makes certain adjustments to the DAC assets which are recognised directly in other
comprehensive income (‘shadow accounting'’) to match the recognition of unrealised gains or
losses on available-for-sale securities causing the adjustments. More precisely, shadow DAC
adjustments reflect the change in DAC that would have arisen if the assets held in the statement
of financial position had been sold, crystallising unrealised gains or losses, and the proceeds
reinvested at the yields currently available in the market.

Carrying value of distribution rights intangible assets

The Group applies judgement to assess
whether factors such as the financial
performance of the distribution arrangement,
changes in relevant legislation and regulatory
requirements indicate an impairment

of intangible assets representing

distribution rights.

To determine the impaired value, the Group
estimates the discounted future expected
cash flows arising from distribution rights.

Affects $4.0 billion of assets as shown
innote C4.2.

Distribution rights relate to bancassurance partnership arrangements for the distribution of
products for the term of the contractual agreement with the bank partner, for which an asset
is recognised based on fees paid (including fees payable in future years). Distribution rights
impairment testing is conducted when there is an indication of impairment.

To assess indicators of an impairment, the Group monitors a number of internal and external
factors, including indications that the financial performance of the arrangement is likely to be
worse than expected and changes in relevant legislation and regulatory requirements that
could impact the Group's ability to continue to sell new business through the bancassurance
channel, and then applies judgement to assess whether these factors indicate that an
impairment has occurred.

If an impairment has occurred, a charge is recognised in the income statement for the difference
between the carrying value and recoverable amount of the asset. The recoverable amount

is the greater of fair value less costs to sell and value in use. Value in use is calculated as the
present value of future expected cash flows from the asset or the cash generating unit to which
itis allocated.

Financial investments — Valuation

Financial investments held at fair value
represent $412.8 billion of the Group's
total assets.

Financial investments held at amortised
cost represent $14.6 billion of the Group's
total assets.

The Group estimates the fair value of financial
investments that are not actively traded using
quotations from independent third parties
orinternally developed pricing models.

The Group holds the majority of its financial investments at fair value (either through profit
or loss or available-for-sale). Financial investments held at amortised cost primarily comprise
loans and deposits.

Determination of fair value

The fair values of the financial instruments for which fair valuation is required under IFRS
Standards are determined by the use of current market bid prices for exchange-quoted
investments or by using quotations from independent third parties such as brokers and pricing
services or by using appropriate valuation techniques.

The estimated fair value of derivative financial instruments reflects the estimated amount the
Group would receive or pay in an arm's-length transaction. This amount is determined using
quoted prices if exchange listed, quotations from independent third parties or valued internally
using standard market practices.

Current market bid prices are used to value investments having quoted prices. Actively traded
investments without quoted prices are valued using prices provided by third parties such

as brokers or pricing services. Financial investments measured at fair value are classified into
athree-level hierarchy as described in note C2.1.
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Financial investments - Valuation continued

If the market for a financial investment of the Group is not active, the Group establishes fair
value by using quotations from independent third parties, such as brokers or pricing services,
or by using internally developed pricing models. Priority is given to publicly available prices
from independent sources when available, but overall the source of pricing and/or the valuation
technique is chosen with the objective of arriving at a fair value measurement which reflects
the price at which an orderly transaction would take place between market participants on

the measurement date. The valuation techniques include the use of recent arm's-length
transactions, reference to other instruments that are substantially the same, discounted cash
flow analysis, option-adjusted spread models and, if applicable, enterprise valuation and may
include anumber of assumptions relating to variables such as credit risk and interest rates.
Changes in assumptions relating to these variables could positively or negatively impact the
reported fair value of these financial investments. Details of the financial investments classified
as 'level 3" to which valuation techniques are applied and the sensitivity of profit before tax to
achange in the valuation of these items, are presented in note C2.2(ii).

Financial investments — Determining impairment of ‘available-for-sale' and ‘amortised cost’ assets

The Group applies judgement to assess
whether factors such as the severity and
duration of the decline in fair value, the
financial condition and the prospects of the
issuer indicate an impairment in value of
financial investments classified as ‘available-
for-sale' or 'held at amortised cost'.

If evidence forimpairment exists, valuation
techniques, including estimates, are then
applied in determining the impaired value,
which is based on its expectation of
discounted future cash flows. If the impaired
value is less than book cost, an impairment
loss is recognised in the income statement.

Affects $49.3 billion of assets.

For financial investments classified as 'available for sale’ or ‘at amortised cost', if a loss event
that will have a detrimental effect on cash flows is identified, an impairment loss is recognised
inthe income statement. The loss recognised is determined as the difference between the
book cost and the fair value or estimated future cash flows of the relevant impaired assets.
The loss comprises the effect of the expected loss of contractual cash flows and any additional
market-price driven temporary reductions in values.

Available-for-sale securities

The Group's available-for-sale securities are principally held by the US insurance operations.
For these securities, the consideration of evidence of impairment requires management's
judgement. In making this determination, a range of market and industry indicators are
considered including the severity and duration of the decline in fair value and the financial
condition and prospects of the issuer. The factors reviewed include economic conditions, credit
loss experience, other issuer-specific developments and future cash flows. These assessments
are based on the best available information at the time. Factors such as market liquidity,

the widening of bid/ask spreads and a change in cash flow assumptions can contribute to
future price volatility. If actual experience differs negatively from the assumptions and other
considerations used in the consolidated financial statements, unrealised losses currently

in equity may be recognised in the income statement in future periods.

For US residential mortgage-backed and other asset-backed securities, all of which are
classified as available-for-sale, impairment is estimated using a model of expected future
cash flows. Key assumptions used in the model include assumptions about how much

of the currently delinquent loans will eventually default and assumed loss severity.

Additional details on the methodology and estimates used to determine impairments
of the available-for-sale securities of Jackson are described in note C1.1.

Assets held at amortised cost

When assets held at amortised cost are subject to impairment testing, estimated future cash
flows are compared to the carrying value of the asset. In estimating future cash flows, the Group
looks at the expected cash flows of the assets and applies historical loss experience of assets
with similar credit risks that has been adjusted for conditions in the historical loss experience
which no longer exist, or for conditions that are expected to arise. The estimated future cash
flows are discounted using the financial asset's original or variable effective interest rate and
exclude credit losses that have not yet been incurred.

Reversal of impairment losses

If, in subsequent periods, an impaired debt security held on an available-for-sale basis or

an impaired loan or receivable recovers in value (in part or in full) and this recovery can be
objectively related to an event occurring after the impairment, then any amount determined
to have been recovered is reversed through the income statement.
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A Basis of preparation and accounting policies / continued

A3 Accounting policies continued

A3.2 New accounting pronouncements not yet effective
The following standards, interpretations and amendments have been issued by the IASB but are not yet effective in 2020. For 2021 and beyond,
the Group will prepare financial statements in accordance with UK-adopted international accounting standards and will be reliant on the UK
adoption for the new accounting pronouncements that have not been endorsed by the EU by 31 December 2020.

This is not intended to be a complete list as only those standards, interpretations and amendments that could have a material impact on the
Group's financial statements are discussed.

IFRS 9 ‘Financial instruments: Classification and measurement’
IFRS 9 became mandatorily effective for the annual periods beginning on or after 1 January 2018, with early application permitted and transitional
rules apply.

The Group met the eligibility criteria for temporary exemption under the Amendments to IFRS 4 from applying IFRS 9 and has accordingly
deferred the adoption of IFRS 9 until the date when IFRS 17 ‘Insurance Contracts' is expected to be adopted upon its current mandatory effective
date. The Group is eligible as its activities are predominantly to issue insurance contracts based on the criteria as set out in the amendments to
IFRS 4. The required disclosure of the fair value of the Group's financial assets, showing the amounts for instruments that meet the 'Solely for
Payment of Principal and Interest' (SPPI) criteria but do not meet the definition of held for trading and are not managed and evaluated on a fair
value basis separately from all other financial assets, is provided below.

When adopted IFRS 9 replaces the existing IAS 39 'Financial Instruments — Recognition and Measurement' and will affect the following
three areas:

The classification and the measurement of financial assets and liabilities

IFRS 9 redefines the classification of financial assets. Based on the way in which the assets are managed in order to generate cash flows and their
contractual cash flow characteristics (whether the cash flows represent ‘solely payments of principal and interest'), financial assets are classified
into one of the following categories: amortised cost, fair value through other comprehensive income (FVOCI) and fair value through profit or loss
(FVTPL). An option is also available at initial recognition to irrevocably designate a financial asset as at FVTPL if doing so eliminates or significantly
reduces accounting mismatches.

Under IAS 39, 88 per cent of the Group's investments are valued at FVTPL and the Group's current expectation is that a significant proportion
of its investments will continue to be designated as such under IFRS 9. The Group is currently evaluating whether some of the assets held at
amortised cost today should be designated at FVTPL in conjunction with the required changes in classification to the relevant underlying
liabilities upon adoption of IFRS 17.

The existing IAS 39 amortised cost measurement for financial liabilities is largely maintained under IFRS 9. For financial liabilities designated
at FVTPLIFRS 9 requires changes in fair value due to changes in entity's own credit risk to be recognised in other comprehensive income.

The calculation of the impairment charge relevant for financial assets held at amortised cost or FVOCI

A new impairment model based on an expected credit loss approach replaces the existing IAS 39 incurred loss impairment model, resulting in
earlier recognition of credit losses compared to IAS 39. This aspect is the most complex area of IFRS 9 to implement and will involve significant
judgements and estimation processes. The Group is currently assessing the scope of assets to which these requirements will apply but as noted
above itis currently expected that the majority of assets will be held at FVTPL to which these requirements will not apply.

The hedge accounting requirements which are more closely aligned with the risk management activities of the Company
No significant change to the Group's hedge accounting is currently anticipated, but this remains under review.

The Group is assessing the impact of IFRS 9 and implementing this standard in conjunction with IFRS 17 as permitted. Further details
on IFRS 17 are provided below.

The parent company and a number of intermediate holding companies in the UK and non-insurance subsidiaries in Asia adopted IFRS 9
in 2018 in their individual or separate financial statements where these statements are prepared in accordance with IFRS, including the UK
Financial Reporting Standard 101 'Reduced Disclosure Framework'. The public availability of the financial statements for these entities varies
according to the local laws and regulations of each jurisdiction. The results for these entities continue to be accounted for on an IAS 39 basis
in these consolidated financial statements.

The fair value of the Group's directly held financial assets at 31 December 2020 and 2019 are shown below. Financial assets with contractual
terms that give rise on specified dates to cash flows that are solely payments of principal and interest (SPPI) as defined by IFRS 9 are shown
separately. This excludes financial assets that meet the definition of held for trading or are managed and evaluated on a fair value basis.
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Financial assets that pass
the SPPI test

All other financial assets,
net of derivative liabilities

Movement in
Fair value at the fair value
31 Dec 2020 during 2020

Movement in
Fair value at the fair value
31 Dec 2020 during 2020

Financial assets, net of derivative liabilities $m $m $m $m
Accrued investmentincome 1,428 - - _
Other debtors 3,248 - - _
Loansnote® 11,302 154 3,905 3
Equity securities and holdings in collective investment schemes - - 278,635 33,515
Debt securitiesnote@ 32,991 3,194 92,837 6,817
Derivative assets, net of derivative liabilities - - 2,117 (3,683)
Otherinvestments - - 1,866 (36)
Deposits 3,882 - - -
Cash and cash equivalents 8,018 - - -
Total financial assets, net of derivative liabilities 60,869 3,348 379,360 36,616

Financial assets that
pass the SPPI test

All other financial assets,
net of derivative liabilities

Movement in
Fair value at  the fair value
31 Dec 2019 during 2019

Movement in
Fair value at  the fair value
31 Dec 2019 during 2019

Financial assets, net of derivative liabilities $m $m $m $m
Accrued investmentincome 1,641 = - _
Other debtors 2,054 - - -
Loansrotem 13,484 517 3,614 2
Equity securities and holdings in collective investment schemes - - 247,281 44,250
Debt securitiesnote@ 56,365 4114 78,205 5,594
Derivative assets, net of derivative liabilities - - 1353 (5,825)
Other investments - - 1,302 44
Deposits 2,615 = = =
Cash and cash equivalents 6,965 = = =
Total financial assets, net of derivative liabilities 83,124 4,631 331,755 44,065

Notes

(1) Theloansthat passthe SPPItest in the table above are primarily carried at amortised cost under IAS 39. Further information on these loans is as provided in note C1.
(2)  Thedebtsecurities that pass the SPPItest in the table above are primarily held by Jackson and are classified as available-for-sale under IAS 39. The credit ratings of these securities, analysed

onthe same basis of those disclosed in note C1, are as follows:

31 Dec 2020 31 Dec 2019

Available-for-sale debt securities that pass the SPPI test $m $m
AAA 1,058 1117
AA+to AA- 6,830 11,328
A+to A- 6,904 15,140
BBB+to BBB- 9,812 17,972
Below BBB-and unrated 8,387 10,808
Total fair value 32,991 56,365
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A Basis of preparation and accounting policies / continued

A3 Accounting policies continued

A3.2 New accounting pronouncements not yet effective continued

The underlying financial assets of the Group's joint ventures and associates accounted for using the equity method are analysed below into those
which meet the SPPI condition of IFRS 9, excluding any financial assets that meet the definition of held for trading or are managed and evaluated
on afair value basis, and all other financial assets. Fair value information for joint ventures and associates is also set out in the table below:

Financial assets that All other financial assets,

pass the SPPI test net of derivative liabilities
Movement in Movement in
Fair valueat  the fair value Fair value at  the fair value
Financial assets, net of derivative liabilities, held by the Group's joint ventures and associates 31 Dec 2020 during 2020 31 Dec 2020 during 2020
accounted for using the equity method m $m m $m
Accrued investmentincome 156 - - -
Other debtors 310 - - -
Loans 269 - - -
Equity securities and holdings in collective investment schemes - - 7,949 1,032
Debt securities - - 7,741 102
Deposits 777 - - -
Cash and cash equivalents 582 - - -
Total financial assets, net of derivative liabilities 2,094 - 15,690 1,134

Financial assets that All other financial assets,

pass the SPPI test net of derivative liabilities
Movement in Movement in
Fair valueat the fair value Fair valueat the fair value
Financial assets, net of derivative liabilities, held by the Group's joint ventures and associates 31 Dec 2019 during 2019 31 Dec 2019 during 2019
accounted for using the equity method $m $m $m $m
Accrued investmentincome 161 - - -
Other debtors 329 - - -
Loans 197 - - -
Equity securities and holdings in collective investment schemes - - 5,999 444
Debt securities — — 6,080 86
Deposits 521 = = =
Cash and cash equivalents 513 - - -
Total financial assets, net of derivative liabilities 1,721 - 12,079 530

IFRS 17 ‘Insurance Contracts’

In May 2017, the IASB issued IFRS 17 'Insurance Contracts' to replace the existing IFRS 4 'Insurance Contracts'. In June 2020, the IASB issued
amendments to IFRS 17, including delaying the effective date to reporting periods on or after 1 January 2023. The standard is subject to
endorsement in the UK via the UK Endorsement Board which is currently being established. The Group intends to adopt the new standard
on its mandatory effective date, alongside the adoption of IFRS 9.

IFRS 4 permitted insurers to continue to use the statutory basis of accounting for insurance assets and liabilities that existed in their
jurisdictions prior to January 2005. IFRS 17 replaces this with a new measurement model for all insurance contracts.

IFRS 17 requires liabilities for insurance contracts to be recognised as the present value of future cash flows, incorporating an explicit risk
adjustment, which is updated at each reporting date to reflect current conditions, and a contractual service margin (CSM) that is initially set
equal and opposite to any day-one gain arising on initial recognition. Losses are recognised directly into the income statement. For measurement
purposes, contracts are grouped together into contracts of similar risk, profitability profile and issue year, with further divisions for contracts
that are managed separately.

Profit for insurance contracts under IFRS 17 is represented by the recognition of the services provided to policyholders in the period
(release of the CSM), release from non-economic risk (release of risk adjustment) and investment profit.

The CSMis released as profit over the coverage period of the insurance contract, reflecting the delivery of services to the policyholder.

For certain contracts with participating features (where a substantial share of the fair value of the related investments and other underlying
items is paid to policyholders), the CSM reflects the variable fee to shareholders. For these contracts, the CSMis adjusted to reflect the changes
in economic experience and assumptions. For all other contracts the CSM is only adjusted for non-economic assumptions.

IFRS 17 introduces a new measure of insurance revenue, based on the delivery of services to policyholders and excluding any premiums
related to the investment elements of policies, which will be significantly different from existing premium revenue measures, currently reported
inthe income statement.

In order to transition to IFRS 17, the amount of deferred profit, being the CSM at transition date, needs to be determined. IFRS 17 requires
this CSM to be calculated as if the standard had applied retrospectively. However, if this is not practical an entity is required to choose either
amodified retrospective approach or to determine the CSM by reference to the fair value of the liabilities at the transition date. The approach
for determining the CSM will have a significant impact on both shareholders' equity and on the amount of profits on in-force business in future
reporting periods.
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IFRS 17 implementation programme

IFRS 17 is expected to have a significant impact as the requirements of the new standard are complex and requires a fundamental change to
accounting for insurance contracts as well as the application of significant judgement and new estimation techniques. The effect of changes
required to the Group's accounting policies as a result of implementing these standards, that are expected to alter the timing of IFRS profit
recognition, are currently uncertain, particularly as amendments were issued by the IASB in June 2020 to IFRS 17. The implementation of
this standard will involve significant enhancements to IT, actuarial and finance systems of the Group.

The Group has a Group-wide implementation programme to implement IFRS 17 and IFRS 9. The programme is responsible for setting
Group-wide accounting policies and developing application methodologies, establishing appropriate processes and controls, sourcing
appropriate data and implementing actuarial and finance system changes.

A Group-wide Steering Committee, chaired by the Group Chief Financial Officer and Chief Operating Officer with participation from
the Group Risk function and the Group's and business units' senior finance managers, provides oversight and strategic direction to the
implementation programme. A number of sub-committees are also in place to provide governance over the technical interpretation and
accounting policies selected, design and delivery of the programme. During 2020, the Group has made significant progress with the
development of the accounting policies and application methodologies and the build of the actuarial and finance systems. The Group
is also assessing the IASB amendments issued in June 2020 and incorporating the changes into the delivery of the programme.

Other new accounting pronouncements
In addition to the above, the following new accounting pronouncements have also been issued and are not yet effective but the Group
is not expecting them to have a significantimpact on the Group's financial statements:

— Amendments to IFRS 9, IAS 39 and IFRS 7 and IFRS 16 'Interest rate benchmark reform — phase 2" issued in August 2020 and effective
f