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Dear Fellow Shareholder:

I am proud of all that our team accomplished over the past year. 2018 marked the ninth consecutive year of
comparable restaurant sales and earnings growth for Ruth’s Chris Steak House. The foundation of our success
continues to be our operational approach of executing in our restaurants at the highest level, and I’d like to thank
all of our team members and franchisees for the incredible work they do each day.

In 2018, annual revenues grew by 9.0% to $452.3 million. This growth was driven by contributions from new
restaurants, as well as a 1.4% increase in company-operated comparable restaurant sales and an increase in
franchise income. Revenue growth combined with operating leverage, generated a 26.3% increase in adjusted
earnings per share. The strength and consistency of these results enables the execution of our total return strategy
to create long-term shareholder value.

A key highlight of our year was the integration of the six Hawaiian locations we acquired from a longtime
franchise partner. The transition to our corporate family was seamless, and we have been pleased with the
performance of these restaurants as they delivered sales and profit growth at or above our expectations and were
accretive in their first year.

On the development front in 2018 we successfully opened three company-operated restaurants in Jersey City,
New Jersey; Paramus, New Jersey; and Reno, Nevada. Throughout the year we also continued to invest in our
core business, completing eight Ruth’s 2.0 restaurant remodels, which help us enhance the guest experience and
expand our operating capabilities.

Additionally, our franchise partners opened two new restaurants during the year. Our franchise partners remain
engaged and enthusiastic about their business and continue to invest in existing restaurants through remodels.

The final piece of our total return strategy is augmenting our organic growth through the return of capital to
shareholders. In 2018, we increased our quarterly dividend by 22% over the dividend paid in 2017. Furthermore,
we repurchased 689 thousand shares for $18.5 million. Since the beginning of 2011 we have returned over
$250 million to our shareholders through debt repayments, dividends and share repurchases while investing in
our core business. This successful execution of our total return strategy is predicated on the strength of our brand
and of our people, and a disciplined approach to capital allocation.

I am excited about the opportunities to build upon our strong foundation, and to continue to create shareholder
value.

I’d like to thank all of you for your continued support.

Sincerely,

Cheryl Henry
President and Chief Executive Officer
Ruth’s Hospitality Group, Inc.
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FORWARD-LOOKING STATEMENTS 



PART I 

Item 1. BUSINESS 

Introduction

Background

Recent Developments

•

•

•

•

Ruth’s Chris Steak House 



Strengths

Premier Upscale Steakhouse Brand

Appealing Dining Experience 

Strategy

Improve Sales/Profitability 

•

•

•

•

•

•

Expand Relationships with New and Existing Franchisees and Others



Menu

Restaurant Operations and Management

Purchasing

Quality Control 



Marketing and Promotions

Advertising

Gift Cards

Franchise Program and Relationship



Information Systems and Restaurant Reporting

Service Marks 

Seasonality

Employees

.

Functional Area
Number of
Employees

Government Regulation



Competition

Available Information 

www.rhgi.com

Item 1A. RISK FACTORS

In addition to the other information in this Annual Report on Form 10-K, the following risk factors should be considered carefully in 
evaluating the Company and its business. Additional risks and uncertainties not presently known to us or that the Company currently 
deems immaterial may also impair its business operations. If any of these certain risks and uncertainties were to actually occur, the 
Company’s business, financial condition or results of operations could be materially adversely affected. In such case, the trading 
price of the Company’s common stock could decline and its investors may lose all or part of their investment. These risks and 
uncertainties include the following: 



We may not be able to compete successfully with other restaurants, which could reduce revenues. 

Economic downturns or changes in consumer confidence may adversely impact consumer spending patterns. 

Negative publicity surrounding our brand or the consumption of beef generally, or shifts in consumer tastes, could reduce sales in 
one or more of our restaurants and make our brand less valuable. 

Food safety and food-borne illness concerns throughout the supply chain may have an adverse effect on our business. 

Increases in the prices of, or reductions in the availability of, any of our core food products could reduce our operating margins 
and revenues.



If our vendors or distributors do not deliver food and beverages in a timely fashion we may experience supply shortages and/or 
increased food and beverage costs.

Labor shortages or increases in labor costs could slow our growth or harm our business. 

A lack of availability of suitable locations for new restaurants, the inability to renew leases at existing restaurants on similar terms 
and conditions, or a decline in the quality of the locations of our current restaurants may adversely affect our sales and results of 
operations.



Regulations affecting the operation of our restaurants could increase operating costs and restrict growth. 

The cost of our employee health care benefit program may increase in the future.

Our strategy to open franchisee-owned restaurants subjects us to extensive government regulation, compliance with which might 
increase our investment costs and restrict our growth. 

Our franchisees could take actions that harm our reputation and reduce our royalty and restaurant revenues. 



The expansion into international markets by our franchisees also creates additional risks to our brands and reputation.

We rely on information technology in our operations and a failure to maintain a continuous and secure network, free from 
material failure, interruption or security breach, could harm our ability to effectively operate our business, damage our reputation 
and negatively affect our operations and profits.



Our failure to enforce our service marks or other proprietary rights could adversely affect our competitive position or the value of 
our brands. 

Litigation concerning food quality, health, employment practices and other issues could require us to incur additional liabilities 
and/or cause guests to avoid our restaurants. 

The terms of our senior credit agreement may restrict our ability to operate our business and to pursue our business strategies. 

•

•

•

•

•

•

•



We cannot assure our stockholders that we will continue to pay quarterly cash dividends on our common stock or repurchase 
shares of our common stock under our share repurchase program. Failure to continue to pay quarterly cash dividends to our 
stockholders or repurchase shares of our common stock under our share repurchase program could cause the market price for our 
common stock to decline. 

In the future we could incur unexpected expenses as a result of the sale of the Mitchell’s Restaurants.  

We depend on external sources of capital, which may not be available in the future. 

Tax assessments or unclaimed property audits by governmental authorities could adversely impact our operating results. 



An impairment in the financial statement carrying value of our goodwill, other intangible assets or property could adversely affect 
our financial condition and consolidated results of operations.

Market volatility could adversely affect our stock price. 

Item 1B. UNRESOLVED STAFF COMMENTS 

Item 2. PROPERTIES



Company-Owned Ruth's Chris Restaurants Franchisee-Owned Ruth's Chris Restaurants

Year Opened Locations
Property Leased or 
Owned Year Opened Locations



Company-Owned Ruth's Chris Restaurants Franchisee-Owned Ruth's Chris Restaurants

Year Opened Locations
Property Leased or 

Owned Year Opened Locations

Ruth's Chris Restaurants Under Management Agreement
Year Opened Locations



Item 3. LEGAL PROCEEDINGS

Item 4. MINE SAFETY DISCLOSURES 



PART II 

Item 5. MARKET FOR THE REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES

Common Stock Repurchase Program 

Period
Total Number of 
Shares Purchased

Average Price 
Paid per Share

Total Number of Shares 
Purchased as Part of a 
Publicly Announced 

Program

Maximum Dollar Value 
that  May Yet be 

Purchased under the 
Program – Amounts in 

thousands
— — —

Unregistered Recent Sales of Securities 

Securities Authorized for Issuance Under Equity Compensation Plans 



Performance Graph

Among Ruths Hospitality Group, Inc., the S&P 500 Index, 
 the S&P Smallcap 600 Index and the Dow Jones US Restaurants & Bars Index

*$100 invested on 12/29/13 in stock or 12/31/13 in index, including reinvestment of dividends.
Indexes calculated on month-end basis.

Copyright© 2019 Standard & Poor's, a division of S&P Global. All rights reserved.
Copyright© 2019 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved.

CUMULATIVE TOTAL RETURN 

Assuming an investment of $100 and reinvestment of dividends 

12/27/13 12/26/14 12/24/15 12/23/16 12/29/17 12/28/18



Item 6. SELECTED FINANCIAL DATA

Fiscal Year Ended
2018 2017 2016 2015 2014

($  in thousands)
Income Statement Data:

— — — —



2018 2017 2016 2015 2014
($ in thousands, except per share data)

—

—

Balance Sheet Data (at end of fiscal year):

—



Item 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS

Overview 



Franchise Income.

Gift Cards.

Recap of Fiscal Year 2018 and Fiscal Year 2017 Operating Results 

Key Financial Terms and Metrics 

Restaurant Sales.

Franchise Income.



Other Operating Income.

Food and Beverage Costs.

Restaurant Operating Expenses.

•

•

•

Marketing and Advertising.

General and Administrative.

Depreciation and Amortization.

Pre-Opening Costs.



Results of Operations

Fiscal Year
2018 2017 2016

— —

Fiscal Year 2018 Compared to Fiscal Year 2017

Restaurant Sales. 

Franchise Income

Other Operating Income



Food and Beverage Costs

Restaurant Operating Expenses

Marketing and Advertising.

General and Administrative

Depreciation and Amortization Expenses

Pre-opening Costs

Loss on Impairment

Interest Expense. 

Other Income. 

Income Tax Expense

Income from Continuing Operations

Income (Loss) from Discontinued Operations, net of income taxes

Net Income. 

Fiscal Year 2017 Compared to Fiscal Year 2016

Restaurant Sales. 

Franchise Income



Other Operating Income

Food and Beverage Costs

Restaurant Operating Expenses

Marketing and Advertising.

General and Administrative

Depreciation and Amortization Expenses

Pre-opening Costs

Loss on Impairment

Interest Expense. 

Other Income. 

Income Tax Expense

Income from Continuing Operations

Loss from Discontinued Operations, net of income taxes



Net Income. 

Segment Profitability

Potential Fluctuations in Quarterly Results and Seasonality 

Liquidity and Capital Resources 

Overview 

Senior Credit Facility 



Capital Expenditures and Acquisition of Restaurants

Cash Flows

Fiscal Year
2018 2017 2016

Operating Activities

Investing Activities

Financing Activities



Contractual Obligations

Payments due by period
Less than 1-2 3-5 More than

Total 1 year years years 5 years
(in millions)

—  —

Off-Balance Sheet Arrangements 

Critical Accounting Policies and Estimates 

Deferred Gift Card Revenue and Gift Card Breakage Revenue



Impairment of Long-Lived Assets 

Valuation and Recoverability of Goodwill and Franchise Rights



Insurance Liability 

Income Taxes 

Recent Accounting Pronouncements

Recent Accounting Pronouncements for Future Application



−

−

−

−

−



Item 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

Interest Rate Risk 

Effects of Healthcare Inflation 

Foreign Currency Risk 

Commodity Price Risk 

Effects of Inflation 

Item 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 



Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE 

Item 9A. CONTROLS AND PROCEDURES 

Evaluation of Disclosure Controls and Procedures 

Management’s Report on Internal Control over Financial Reporting 

Changes in Internal Control over Financial Reporting



Report of Independent Registered Public Accounting Firm

Opinion on Internal Control Over Financial Reporting

Internal Control - Integrated Framework (2013)

Internal Control—Integrated 
Framework (2013)

Basis for Opinion 

Management’s Report on Internal Control 
Over Financial Reporting

Definition and Limitations of Internal Control Over Financial Reporting 



Item 9B. OTHER INFORMATION 



PART III 

Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE 

Item 11. EXECUTIVE COMPENSATION 

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED 
STOCKHOLDER MATTERS 

Number of Securities
Remaining Available for

Number of Securities to Weighted-Average Future Issuance Under an
be Issued Upon Exercise Exercise Price of Equity Compensation Plan
of Outstanding Options, Outstanding Options, (Excluding Securities

Plan Category Warrants and Rights Warrants and Rights Reflected in Column (a))
(a) (b) (c)

—

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE 

Item 14. PRINCIPAL ACCOUNTING FEES AND SERVICES 



PART IV 

Item 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES 

Item 16. FORM 10-K SUMMARY 



EXHIBITS

In reviewing the agreements included as exhibits to this report, please remember they are included to provide you with information 
regarding their terms and are not intended to provide any other factual or disclosure information about the Company, its subsidiaries 
or other parties to the agreements. The agreements contain representations and warranties by each of the parties to the applicable 
agreement. These representations and warranties have been made solely for the benefit of the other parties to the applicable 
agreement and: 

• should not in all instances be treated as categorical statements of fact, but rather as a way of allocating the risk to one of 
the parties if those statements prove to be inaccurate; 

• have been qualified by disclosures that were made to the other party in connection with the negotiation of the applicable 
agreement, which disclosures are not necessarily reflected in the agreement; 

• may apply standards of materiality in a way that is different from what may be viewed as material to you or other 
investors; and 

• were made only as of the date of the applicable agreement or such other date or dates as may be specified in the 
agreement and are subject to more recent developments. 

Accordingly, these representations and warranties may not describe the actual state of affairs as of the date they were made or at any 
other time. We acknowledge that, notwithstanding the inclusion of the foregoing cautionary statement, we are responsible for 
considering whether additional specific disclosures of material information regarding material contractual provisions are required to 
make the statements in this Annual Report on Form 10-K not misleading. Additional information about the Company may be found 
elsewhere in this Annual Report on Form 10-K and the Company’s other public files, which are available without charge through the 
SEC’s website at http://www.sec.gov. 

Exhibit Description



Exhibit Description



SIGNATURES 

Cheryl J. Henry
President and Chief Executive Officer

Signatures Title Dates

Cheryl J. Henry

Arne G. Haak

Michael P. O’Donnell

Robin P. Selati

Giannella Alvarez

Mary Baglivo

Carla R. Cooper

Stephen M. King

Marie L. Perry



RUTH’S HOSPITALITY GROUP, INC. AND SUBSIDIARIES 
INDEX TO CONSOLIDATED FINANCIAL STATEMENTS 

Page



Report of Independent Registered Public Accounting Firm

Opinion on the  Financial Statements

Internal Control – Integrated Framework (2013) 

Change in Accounting Principle

Revenue from Contracts with Customers.

Basis for Opinion



RUTH'S HOSPITALITY GROUP, INC. AND SUBSIDIARIES
Consolidated Balance Sheets

(Amounts in thousands, except share and per share data)

December 30, December 31,
2018 2017

Assets

Liabilities and Shareholders' Equity

—

— —

— —



RUTH'S HOSPITALITY GROUP, INC. AND SUBSIDIARIES
Consolidated Statements of Income

(Dollar amounts in thousands, except share and per share data)

Fiscal Year Ended
December 30, December 31, December 25,

2018 2017 2016

— —



RUTH'S HOSPITALITY GROUP, INC AND SUBSIDIARIES
Consolidated Statements of Shareholders' Equity

(Amounts in thousands)

(Accumulated
Additional Deficit)

Common Stock Paid-in Retained Treasury Stock Shareholders'
Shares Value Capital Earnings Shares Value Equity

—
— — — — —
— — — — —

— — —

— — —

— — — — —
— — — — —

—
— — — — —
— — — — —

— — —

— — —
— — — — —

—
— — — — —
— — — — —

— — —

— — —
— — — — —

— — — — —
—



RUTH'S HOSPITALITY GROUP, INC AND SUBSIDIARIES
Consolidated Statements of Cash Flows

(Dollar amounts in thousands)

Fiscal Year Ended
December 30, December 31, December 25,

2018 2017 2016

— —
—

— —
—

— —
— —

— —

— —



RUTH’S HOSPITALITY GROUP, INC. AND SUBSIDIARIES 
Notes to Consolidated Financial Statements 

(1) The Company, Organization and Description of Business 

13 Weeks Ending 52 Weeks Ending
December 30, 2018 December 30, 2018

Company Franchised Managed Total Company Franchised Managed Total

(2) Summary of Significant Accounting Policies 

(a) Basis of Presentation

(b) Recent Accounting Pronouncements



−

−

−

−

−



(c) Contingencies 

(d) Cash Equivalents

(e) Accounts Receivable 

(f) Allowance for Doubtful Accounts 

(g) Inventories 

(h) Property and Equipment, net 

(i) Goodwill and Franchise Rights

(j) Impairment or Disposal of Long-Lived Assets 



(k) Deferred Financing Costs 

(l) Revenues 

Restaurant Sales.

Franchise Income.

Other Operating Income.

Deferred Revenue. 



(m) International Revenues 

(n) Rent 

(o) Marketing and Advertising 

(p) Insurance Liability 

(q) Stock-Based Compensation 

(r) Pre-Opening Costs 

(s) Income Taxes 



(t) Discontinued Operations 

(u) Earnings Per Share 

(3) Revenue

Franchise Income.

Gift Cards.

Impacts on Financial Statements



December 30, 
2018              As 

Reported  Adjustments

Balances without 
adoption of 
Topic 606

Assets         
        
 —

 —
 —
 —
 —

 —
 —
 —

 —
 
 —
 

Liabilities and Shareholders' Equity  
 
 —
 —
 —
 
 —
 
 —
 —
 —
 —
 

—  — —
 

 —
 —
 

—  — —
 
 

             



52 Weeks Ended December 30, 2018
Balances without

As Reported Adjustments
adoption of Topic 

606

—

—
—

—
—
—

—
—

—



52 Weeks Ended
December 30, 2018

As Reported  Adjustments  
Balances without 
adoption of Topic 

606

—
—
—

— — —

—
— — —

—
—

—
—
—
—
—

—

—

—

—

—

—

—

—

—



—

—

—

—

—



(4) Hawaii Acquisition 

Balances at
December 12, 2017

(5) Fair Value Measurements

•

•

•



•

•

Fair Value as of 
December 30, 

2018

Significant Other 
Observable Inputs 

(Level 2)

Significant
Unobservable 

Inputs (Level 3)
Total Losses on 

Impairment
— — —

(6) Franchise Rights and Goodwill

Franchise Rights 

Goodwill



Weighted Average 
Amortization Period

Gross Carrying 
Value

Accumulated
Amortization

Net
Carrying

Value

Gross Goodwill

Accumulated
Goodwill

Impairment Losses
Net Carrying Value 

of Goodwill

(7) Property and Equipment, net 

December 30, December 31,
2018 2017

(8) Long-term Debt

December 30, December 31,
2018 2017

Senior Credit Facility:

— —



(9) Leases 

Company Total



Fiscal Year
2018 2017 2016

(10) Franchise Operations

Fiscal Year
2018 2017 2016

(11) Commitments and Contingencies



(12) Shareholders’ Equity 



Declaration Date Dividend per Share Record Date Total Amount Payment Date

(13) Employee Benefit Plan 

(14) Incentive and Stock Option Plans 

Long-Term Equity Incentive Plans 



2018

Shares

Weighted-
Average

Grant-Date
Fair Value Per 

Share

— —



2018

Shares

Weighted-
Average

Exercise Price

Weighted-
Average

Remaining
Contractual

Term

Aggregate
Intrinsic Value 

($000's)

— —

(15) Income Taxes 

2018 2017 2016

Current Deferred Total

—

—

—



2018 2017 2016

—

 

2018 2017 2016



2018 2017

—

—

.

 
 
 
 

(16) Earnings Per Share



Fiscal Year
2018 2017 2016

Fiscal Year
2018 2017 2016

(17) Segment Information



Fiscal Year
2018 2017 2016

— —

Fiscal Year
December 30, December 31, December 25,

2018 2017 2016



(18) Supplemental Consolidated Financial Statement Information 

(a) Accounts Receivable, net 

December 30, December 31,
2018 2017

—

(b) Other Assets 

December 30, December 31,
2018 2017

— —

(19) Quarterly Financial Data (Unaudited) 

Quarter Ended
April 1, July 1, September 30, December 30,

2018 2018 2018 2018 Total

— — — —

— — — —



Quarter Ended
March 26, June 25, September 24, December 31,

2017 2017 2017 2017 Total

— — —

— — — —

— — —



Board of Directors Senior Officers

Michael P. O’Donnell (Executive Chairman) Cheryl J. Henry
Director President and Chief Executive Officer

Robin P. Selati (Lead Independent Director) Michael P. O’Donnell
Director Executive Chairman

Giannella Alvarez Arne G. Haak
Director Executive Vice President and Chief Financial

Officer

Mary L. Baglivo Susan L. Mirdamadi
Director Executive Vice President and

Chief Administrative Officer

Carla R. Cooper
Director

Cheryl J. Henry
Director

Stephen M. King
Director

Marie L. Perry
Director

STOCK LISTING
Ruth’s Hospitality Group, Inc. Common Stock is listed on

the NASDAQ Global Select Market under the symbol “RUTH”.

TRANSFER AGENT
American Stock Transfer

and Trust Company
59 Maiden Lane

New York, New York 10038

INVESTOR RELATIONS
Integrated Corporate Relations

761 Main Avenue
Norwalk, CT 06851

INDEPENDENT AUDITORS
KPMG LLP

111 North Orange Avenue, Suite 1600
Orlando, Florida 32801

For additional financial documents and information, please visit our website at www.rhgi.com
Corporate Office: 1030 West Canton Avenue, Suite 100, Winter Park, FL 32789

Phone: (407) 333-7440 • Fax: (407) 833-9625



Corporate Office: 1030 West Canton Avenue, Suite 100, Winter Park, FL 32789
Phone: (407) 333-7440
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