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We're building
on our strengths.

Zach was integral to
the first quarter launch
of My Synovus, a big

Creating exceptional our gl customer
customer experiences. expertence.

‘ ‘ My Synovus, our new online and
mobile banking application, is a digital
representation of what it means to bank
with Synovus: personal, capable, and
customer-focused. The launch of My
Synovus in early 2019 is only a starting
point, a step toward creating a distinctive
digital banking experience that grows with
customers and enhances the value we
offer as a relationship bank.”

Zach Hamilton, Senior Director, Strategy

Growing through
expanded presence
and capabilities across
our footprint.

‘ ‘ The Synovus-Scicom history dates back to
2005, when we opened our US operations
in Atlanta. Throughout the years, Synovus
— and specifically Cory Jackson — have
become not only our financial partners,
but trusted advisors that have fueled our
growth.”

Samit Roy, CEO
Scicom Infrastructure Services, Inc.

Samit Roy and Cory Jackson, Vice President,
Commercial Banker, have a strong and long-
lasting business partnership.



Offering customers the best
talent in the business.

“ Synovus has nurtured and protected a culture that values
and empowers people — its clients, its team members, and its
community partners. That makes Synovus a very easy choice
for anyone seeking the best banking and work experience in
the industry.”

Natalie Schweers, Senior Vice President, Investments

Natalie Schweers,
Debbie Metz, and

Casey Campana joined
Synovus in 2017,
bringing a long history of
service and investment
expertise to customers
across the Southeast.

Making here matter,
everywhere.

One of the highlights of 2018 was
teaching a team member’s young
son to operate the generator

we delivered to his mother after
Hurricane Michael smashed
northwest Florida. I'll never forget
the look of pride on his face —

or the gratitude the team felt to
work for a company that supports
communities and team members.”

Robbie Glover, Construction and
Facilities Manager

Robbie Glover and Mike Windham are part of the
team who won the 2018 Synovus Community
Outreach award.
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'To our shareholders,

At Synovus, our strengths are here.

They’re here with the customers we serve as individuals, families, and business
owners, providing resources, counsel, and encouragement for life’s opportunities and
challenges. They’re here in the communities we're privileged to serve as neighbors
and friends, with deeply-rooted local leadership and a shared stake in the future.
They’re here with team members, who are empowered by a relationship-focused
culture that is our primary competitive advantage. And they’re here with you, our
investors, who entrust us with your confidence and capital every day.

2018 Performance

We built on our strengths — and became
a stronger company — in every respect in

2018. We delivered solid growth in revenue,

net income, and earnings per share, and
we raised the bar on our profitability and
efficiency targets. We increased loans and
deposits while further diversifying our
balance sheet and strengthening liquidity
and credit quality. We completed the
system-wide transition to a single Synovus
brand, and announced and finalized the
largest acquisition in our company’s history.
And we made significant progress in a wide
range of areas — from talent acquisition to
customer experience — that will make us
even stronger in the future.

Total revenues in 2018 were $1.4 billion, an
increase of 10 percent from 2017, excluding
the $75 million Cabela’s transaction

fee™. Net income available to common
shareholders grew 55 percent to $410
million in 2018, compared to $265 million in
2017, and diluted earnings per share were
$3.47 in 2018, up 60 percent from $2.17

in 2017. Net interest income increased

12 percent in 2018 to $1.1 billion, and
non-interest income increased 4 percent,
excluding the Cabela’s transaction fee!.
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Kessel Stelling, Synovus Chairman and CEO

Revenues and profits again grew faster
than expenses. Non-interest expense
increased 1 percent and adjusted non-
interest expense? increased 4 percent

in 2018 as we continued to spend and
invest judiciously, driving our efficiency
ratio for the year down 196 basis points to
57.99 percent, and our adjusted tangible
efficiency ratio® down 354 basis points to
56.33 percent. Return on average assets
was 1.35 percent in 2018, an increase of 46
basis points from 2017, and adjusted return
on average assets® was 1.41 percent in
2018, an increase of 37 basis points from
2017. Return on average common equity
was 14.55 percent in 2018, up 523 basis
points from 2017, and adjusted return on
average common equity? increased 443
points in 2018 to 15.29 percent.



Diluted
Earnings
Per Share

B Reported

We returned $281 million to common
shareholders in 2018 with $106 million in
common stock dividends and $175 million
in common stock repurchases, and we
expect to return approximately $500 million
to common shareholders this year through a
20 percent dividend increase and additional
common stock repurchases.

Total loans were $25.9 billion at the end of
2018, an increase of 5 percent from $24.8
billion at year-end 2017. Commercial and
industrial (C&l) loans grew 6 percent to
$12.8 billion at year-end 2018 from $12.0
billion at the end of 2017. C&l loan growth

We made significant progress
in a wide range of areas, from
talent acquisition to customer
experience, that will make us

even stronger in the future.

continued to benefit from our nationally
recognized senior housing team, as well as
from Global One, our life insurance premium
financing division, which more than doubled
its loan volume in 2018. Consumer loans
totaled $6.6 billion at the end of 2018, up
13 percent from $5.9 billion, with growth
across all consumer lending categories
during the year. Commercial real estate
(CRE) loans ended 2018 at $6.6 billion,
down 5 percent from the end of 2017, as we
continued to see a higher velocity of pay-
downs and pay-offs.

CRE has declined from 44 percent of our
loan portfolio at the end of 2008 to 25
percent of total loans at year-end 2018, with
C&l lending increasing to 49 percent and
consumer loans increasing to 26 percent.

43.8%

Year-over-year

$3.47 $3.64

2.53
$2.17 $

B Adjusted?

As a result of our balance sheet de-risking
and credit discipline, non-performing asset
and loan ratios remained at or near historic
low levels. Non-performing assets were
$114 million at the end of 2018, down 12
percent from $131 million at year-end 2017,
and the non-performing asset ratio declined
9 basis points from the end of 2017 to 0.44
percent at December 31, 2018. The net
charge-off ratio was 0.20 percent in 2018
compared to 0.29 percent in 2017.

The common equity Tier 1 ratio was 9.95
percent at year-end 2018, compared to 9.99
percent at December 31, 2017, and the total
risk-based capital ratio was 12.37 percent
at the end of 2018, versus 12.23 percent at
year-end 2017.

Total average depositsin 2018 were $26.3
billion, up 4 percent from $25.4 billion in
2017. Average core deposits®® increased

3 percent to $24.5 billion in 2018 from
$23.8 billion in 2017, with average growth
in money market accounts, non-interest
bearing demand deposits, and time
deposits of 5 percent, 4 percent, and 4
percent, respectively, for the year.

Our fiduciary, asset management,
brokerage, mortgage, and insurance lines
of business also grew in 2018. With the
addition of new talent and new markets,
retail brokerage assets increased 48
percent from 2017 and revenues from our
fiduciary, asset management, brokerage
and insurance business increased 14
percent. And in a challenging year for

the mortgage industry, total consumer
mortgages increased 11 percent from 2017,
and the number of closed portfolio loans
increased 14 percent year over year.
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Return on
Average
Assets

B Reported

Consumer banking benefited from the first
full year of our refreshed credit card suite
of products, with new credit card accounts
increasing nearly 170 percent in 2018.
Consumer banking also saw solid early
results from new marketing programs and
a new mass-market-focused free checking
product, with consumer checking sales in
the second half of the year increasing more
than 40 percent compared to the second
half of 2017.

New Synovus branding on display at the
historic Miller Theater in downtown Augusta.
Operating as one Synovus is increasing
awareness of our regional presence, our
financial capabilities, and our ability to meet
the needs of customers and prospects.

Transformational Milestones

In June, we wrapped up the transition

of 28 locally branded bank divisions to
the Synovus brand. After 18 months of
planning, 250 branches, 3,500-plus

signs and thousands of check kits, name
tags, and business card changes, it’s
impossible to overstate the importance of
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37 bps’

Year-over-year

135% 1.41%

0.89% 1.04%
. (e}

B Adjusted ?

the single-brand project to the future of

our bank. It went off without a hitch, and |
couldn’t be prouder of the entire Synovus
team for completing this immensely
complex project with the greatest efficiency
and effectiveness.

In July, we announced the acquisition

of Florida Community Bank (FCB), the
number one Florida-headquartered,
Florida-focused community bank. The FCB
transaction made Synovus a $45 billion
bank, with a very strong presence in the
fastest-growing markets in the country’s
fourth-largest state, including all top 10
Florida metropolitan areas. The addition

of FCB — with its complementary culture,
capabilities, and commitment to service —
significantly increases the value-creation
potential we offer customers, communities,
and shareholders. It also increases Florida’s
contribution to our overall business by
extending our footprint in a state where
we’ve operated for more than 30 years. The
FCB acquisition closed January 1, 2019, and
we expect platform, systems, and brand
conversion in the second quarter of 2019.

The speedy integration of FCB will
benefit enormously from the experience
we developed during the single-brand
transition, and is an excellent example of
our ability to leverage cultural synergies
— within Synovus and with our new team
members from FCB — and to operate as a
single organization. These two strengths
were increasingly apparent in 2018
following the single-brand transition, as
team members could more clearly promote
our full capabilities and more deeply
connect with internal partners to serve
clients as one Synovus.



Returnon 10.86%
Average 443 bps’ Z=m
Common Year- over-year

Equity

B Reported

The recognition we received in 2018
provided further affirmation of another
strong year for our company. We won 22
awards in the 2018 Greenwich Excellence
Awards for Small Business Banking and
Middle Market Banking and four awards in
the 2018 Greenwich Best Brand Awards.
For the fourth consecutive year, we were
named one of America’s most reputable
banks by American Banker and Reputation
Institute, and again ranked in the top 10
among both customers and non-customers.
We were also named one of American
Banker’s “Best Banks to Work For.” This
list has long been dominated by smaller
community banks, so our appearance on

it was a strong validation of the people-
and service-focused culture we strive to
cultivate internally, and extend outward to
our customers and our communities.

Well-positioned to Compete

The progress we made in 2018, and the
ambitious plans we’re pursuing this year,
build optimism about our ability to achieve
our refreshed three-year financial targets:
10 percent-plus earnings per share growth,
1.45 percent return on assets, 17 percent-
plus return on average tangible common
equity®, and an adjusted tangible efficiency
ratio® at or below 50 percent.

Creating better customer experiences
will be a major area of concentration in
2019, beginning — as this letter goes to
press — with the launch of My Synovus,
our all-new online banking platform and
mobile app. We’ve also added a new
online mortgage lending portal to our
digital product set, and we’ll soon offer
an online consumer lending product.

14.55% 15-29%

H Adjusted @

Progress continues in leveraging our
high-touch, highly personal delivery model
to strengthen our offerings and service

to affluent customers who are at various
stages of reaching their financial goals.

We will continue to invest prudently in these
and other initiatives that enable organic
growth in 2019. Efforts to deepen our share
of wallet with existing customers — and
acquire new ones — include accelerating
the work we’ve already done to re-build our
retail product offerings, aided by the use

of more and predictive data to strategically
guide investments in a differentiated
customer experience. We also strengthened

Creating better customer
experiences will be a major
area of concentration in 2019

with the launch of My Synovus,
our all-new online banking

platform and mobile app.

the way we’re reaching customers and
prospects in our markets by more closely
aligning our community, retail, and
wholesale banking, wealth management,
IT, and operations expertise under the
leadership of Chief Operating Officer Kevin
Blair, newly appointed to the role in late
2018. We expect this unified team to better
leverage our internal partnerships and
shared market relationships and intelligence
to achieve stronger growth in high
opportunity markets and segments.

As a relationship bank, our products and
services are only as effective as our people.
In 2019, we will continue to develop the
skills and capabilities of current team
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Efficiency
Ratio

B Reported

members and acquire additional talent
needed to serve customers in new
geographies and new specialty lines of
business. We remain committed to bringing
varying perspectives to the table, and
accurately reflecting the communities and
customers we serve, so our efforts and
focus on ensuring an inclusive and diverse
team will only accelerate with our continued
growth and expansion.

And as always, we will continue to
demonstrate throughout 2019 that Here
Matters in every community in which

we operate. Synovus team members
volunteered nearly 30,000 hours through
more than 4,300 Here Matters opportunities
in 2018. We collectively contributed more
than $915,000 to United Way, and provided
$127,000 in scholarships to 126 students
through our Jack Parker Scholarship Fund
that benefits children of Synovus team
members. The company’s philanthropic
giving exceeded approximately $2 million
to more than 500 non-profits and agencies
doing worthwhile work across our footprint.

354 bps”

Year-over-year

O, 0,
59.95% 59.87% 5799%

56.33%

B Adjusted Tangible?

Allen Nix Stith Tomlinson

| close by thanking Cathy Allen, Jerry Nix,
Dr. Mel Stith, and Phil Tomlinson, who will
retire from our Board of Directors as of the
2019 Annual Shareholders’ Meeting. All four
have demonstrated steadfast leadership
over the years and we are very grateful for
their wisdom, guidance, and dedication. Our
company is certainly better for their service.

Finally, | thank our team members,
customers, and shareholders for your
loyalty, trust, and investment in our future.
You are enduring sources of strength for
our company, providing the energy and
motivation every day to become a better,
stronger bank for you in 2019 and for years
to come. We are beyond grateful for your
continued support.

Sincerely,

Koral DSEZ,

Kessel D. Stelling,
Chairman and Chief Executive Officer

(1) In September 2017, we closed a significant transaction with Cabela’s and Capital One. As a result of our role, Synovus received
a $75 million fee, that allowed us to take actions that will have long-term financial benefits for the company, including strengthening
our balance sheet through accelerated liquidation of problem assets, refinancing higher-cost debt, repositioning the bond portfolio,

and deploying additional liquidity to grow assets.

(2) Non-GAAP financial measure. See “Part Il — Item 7. Management’s Discussion and Analysis of Financial Condition and Results of
Operations — Non-GAAP Financial Measures” of the enclosed Annual Report for a reconciliation and discussion of these non-GAAP

measures.
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Here matters,
every day.

Synovus’ community outreach program,
Here Matters, builds on our legacy of
service to local communities as the bank

of here, focusing Synovus’ volunteer and
financial contributions on three areas:
education, health and wellness, and needs-
based opportunities.



Our commitment to the
communities we serve
continues to grow.

In 2018, team members packed nearly
28,000 diapers and more than 4,500
10-item toiletry kits (shampoo, soap,
deodorant, etc.) for our first-ever Simple
Needs Project. Boxes of diapers, baby
wipes, toothpaste, mouthwash — more
than 73,000 items in all — were assembled

Top: Synovus team members partnered

with House of Heroes, a national nonprofit
organization serving military and public safety
veterans, to help repair House of Heroes’
1,000th house.

Bottom: Team members served meals to public
safety officers and first responders during our
“Honoring Our Heroes” outreach.

into kits and delivered to more than 80
community service agencies across our
footprint, including Nashville Rescue
Mission, Tuscaloosa One Place, St. Pete
Free Clinic, and Transitions Homeless
Center.

$127,000

Jack Parker Scholarship dollars
awarded through 126 scholarships.

More than

$915,000

contributed by team members and
corporate giving to the United Way.

4,300

Here matters community opportunities.

30,000

volunteer hours supporting Here
Matters community projects.
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SYNOVUS FINANCIAL CORP.
INDEX OF DEFINED TERMS

ALCO - Synovus’ Asset Liability Management Committee
ALL - Allowance for loan losses

AOCI — Accumulated other comprehensive income (loss)
ASC - Accounting Standards Codification

ASR - Accelerated share repurchase

ASU - Accounting Standards Update

ATM - Automatic teller machine

Azalea Merger Sub — Azalea Merger Sub Corp., a wholly-owned subsidiary
of Synovus which was formed for the express and limited purpose of the
Merger

Basel Il - The third Basel Accord developed by the Basel Committee on
Banking Supervision to strengthen existing regulatory capital requirements

BOLI - Bank-owned life insurance policies

BHC Act - Bank Holding Company Act of 1956, as amended
BSA/AML - Bank Secrecy Act/Anti-Money Laundering

BOV - Broker’s opinion of value

C&l — Commercial and industrial

CECL - Current expected credit losses

CET1 — Common Equity Tier 1 Capital defined by Basel Il capital rules
CFPB - Consumer Finance Protection Bureau

CMO - Collateralized Mortgage Obligation

Cabela’s Transaction — The transaction completed on September 25,
2017 whereby Synovus Bank acquired certain assets and assumed certain
liabilities of World’s Foremost Bank (“WFB”) and then immediately
thereafter sold WFB's credit card assets and certain related liabilities to
Capital One Bank (USA), National Association. As a part of this transaction,
Synovus Bank retained WFB'’s $1.10 billion brokered time deposit portfolio
and received a $75.0 million fee from Cabela’s Incorporated and Capital
One. Throughout this Report, we refer to this transaction as the “Cabela’s
Transaction” and the associated $75.0 million fee received from Cabela’s
and Capital One as the “Cabela’s Transaction Fee”

Code - Internal Revenue Code

Company — Synovus Financial Corp. and its wholly-owned subsidiaries,
except where the context requires otherwise

Covered Litigation — Certain Visa litigation for which Visa is indemnified by
Visa USA members

CRA — Community Reinvestment Act
CRE - Commercial real estate
DIF — Deposit Insurance Fund

Dodd-Frank Act — The Dodd-Frank Wall Street Reform and Consumer
Protection Act

DRR - Dual Risk Rating

EL — Expected loss

EVE - Economic value of equity

Exchange Act — Securities Exchange Act of 1934, as amended

FASB - Financial Accounting Standards Board

FCB - FCB Financial Holdings, Inc. and its wholly-owned subsidiaries,
except where the context requires otherwise

FDIC — Federal Deposit Insurance Corporation

Federal Reserve Bank — The 12 banks that are the operating arms of the
U.S. central bank. They implement the policies of the Federal Reserve
Board and also conduct economic research

Federal Reserve Board — The 7-member Board of Governors that oversees
the Federal Reserve System, establishes monetary policy (interest rates,
credit, etc.), and monitors the economic health of the country. Its members
are appointed by the President subject to Senate confirmation, and serve
14-year terms

Federal Reserve System — The 12 Federal Reserve Banks, with each one
serving member banks in its own district. This system, supervised by the
Federal Reserve Board, has broad regulatory powers over the money
supply and the credit structure

Federal Tax Reform — Enactment of H.R. 1, formerly known as the Tax
Cuts and Jobs Act, on December 22, 2017, legislation in which a number
of changes were made under the Internal Revenue Code, including a
reduction of the corporate income tax rate, significant limitations on the
deductibility of interest, allowance of the expensing of capital expenditures,
limitation on deductibility of FDIC insurance premiums, and limitation of the
deductibility of certain performance-based compensation, among others

FFIEC - Federal Financial Institutions Examination Council

FFIEC Retail Credit Classification Policy — FFIEC Uniform Retail Credit
Classification and Account Management Policy

FHLB - Federal Home Loan Bank

FICO - Fair Isaac Corporation

FinCEN - The Treasury’s financial crimes enforcement network
FINRA - Financial Industry Regulatory Authority

GA DBF - Georgia Department of Banking and Finance

GAAP - Generally Accepted Accounting Principles in the United States of
America

GGL - Government guaranteed loans

Global One — Entaire Global Companies, Inc., the parent company of
Global One Financial, Inc., as acquired by Synovus on October 1, 2016.
Throughout this Report, we refer to this acquisition as “Global One”

GSE - Government sponsored enterprise
HELOC - Home equity line of credit

Interagency Supervisory Guidance — Interagency Supervisory Guidance
on Allowance for Loan and Lease Losses Estimation Practices for Loans
and Lines of Credit Secured by Junior Liens on 1-4 Family Residential
Properties

IRS - Internal Revenue Service

ISO - Independent sales organization
LGD - Loss given default

LIBOR - London Interbank Offered Rate
LIHTC - Low Income Housing Tax Credit

LTV - Loan-to-collateral value ratio



Merger Agreement — Agreement and Plan of Merger by and among
Synovus, FCB and Azalea Merger Sub dated as of July 23, 2018

Merger — The January 1, 2019 merger of Azalea Merger Sub with and into
FCB and immediately thereafter, the merger of FCB with and into Synovus,
with Synovus as the surviving entity pursuant to the terms and conditions of
the Merger Agreement.

MBS - Mortgage-backed securities

MPS - Merchant processing servicer(s)

nm — Not meaningful

NAICS - North American Industry Classification System
NOL - Net operating loss

NPA — Non-performing assets

NPL - Non-performing loans

NSF — Non-sufficient funds

NYSE - New York Stock Exchange

OCI - Other comprehensive income

OFAC - Office of Foreign Assets Control
ORE - Other real estate

OTTI - Other-than-temporary impairment
Parent Company - Synovus Financial Corp.
ROA - Return on average assets

Rights Plan — Synovus’ Shareholder Rights Plan dated April 26, 2010, as
amended

ROTCE - Return on average tangible common equity
SBA - Small Business Administration

SEC - U.S. Securities and Exchange Commission
Securities Act — Securities Act of 1933, as amended

Series C Preferred Stock — Synovus’ Fixed-to-Floating Rate Non-Cumulative
Perpetual Preferred Stock, Series C, $25 liquidation preference

Series D Preferred Stock — Synovus’ Fixed-to-Floating Rate Non-Cumulative
Perpetual Preferred Stock, Series D, $25 liquidation preference

SRR - Single Risk Rating
Synovus - Synovus Financial Corp.

Synovus Bank — A Georgia state-chartered bank and wholly-owned subsidiary
of Synovus, through which Synovus conducts its banking operations

Synovus’ 2018 Form 10-K — Synovus’ Annual Report on Form 10-K for the
year ended December 31, 2018

Synovus Mortgage — Synovus Mortgage Corp., a wholly-owned subsidiary
of Synovus Bank

Synovus Securities — Synovus Securities, Inc., a wholly-owned subsidiary
of Synovus

Synovus Trust — Synovus Trust Company, N.A., a wholly-owned subsidiary
of Synovus Bank

TDR - Troubled debt restructuring (as defined in ASC 310-40)
Treasury — United States Department of the Treasury

UDAAP — Unfair, deceptive or abusive acts or practices

VIE - Variable interest entity (as defined in ASC 810-10)

Visa — The Visa U.S.A. Inc. card association or its affiliates, collectively

Visa Class A shares — Class A shares of common stock issued by Visa are
publicly traded shares which are not subject to restrictions on sale

Visa Class B shares — Class B shares of common stock issued by Visa
which are subject to restrictions with respect to sale until all of the Covered
Litigation has been settled. Class B shares will be convertible into Visa
Class A shares using a then current conversion ratio upon the lifting of
restrictions with respect to sale of Visa Class B shares

Visa Derivative — A derivative contract with the purchaser of Visa Class B
shares which provides for settlements between the purchaser and Synovus
based upon a change in the ratio for conversion of Visa Class B shares into
Visa Class A shares

Warrant — A warrant issued to Treasury by Synovus to purchase up to
2,215,819 shares of Synovus common stock at a per share exercise price
of $65.52, as was issued by Synovus to Treasury in 2008 in connection with
the Capital Purchase Program, promulgated under the Emergency
Economic Stabilization Act of 2008. The Warrant expired on December 19,
2018.

WFB - World’s Foremost Bank, a wholly-owned subsidiary of Cabela’s
Incorporated
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In this Report, the words “Synovus,” “the Company,” “we,
other wholly-owned subsidiaries, except where the context requires otherwise.

FORWARD-LOOKING STATEMENTS

us,” and “our” refer to Synovus Financial Corp. together with Synovus Bank and Synovus’

Certain statements made or incorporated by reference in this Report which are not statements of historical fact, including those under “Management’s
Discussion and Analysis of Financial Condition and Results of Operations,” and elsewhere in this Report, constitute forward-looking statements within the
meaning of, and subject to the protections of, Section 27A of the Securities Act and Section 21E of the Exchange Act. Forward-looking statements include
statements with respect to Synovus’ beliefs, plans, objectives, goals, targets, expectations, anticipations, assumptions, estimates, intentions and future
performance and involve known and unknown risks, many of which are beyond Synovus’ control and which may cause Synovus’ actual results,
performance or achievements or the financial services industry or economy generally, to be materially different from future results, performance or
achievements expressed or implied by such forward-looking statements.

All statements other than statements of historical fact are forward-looking statements. You can identify these forward-looking statements through
Synovus’ use of words such as “believes,” “anticipates,” “expects,” “may,” “will,” “assumes,” “predicts,” “could,” “should,” “would,” “intends,”
“targets,” “estimates,” “projects,” “plans,” “potential” and other similar words and expressions of the future or otherwise regarding the outlook for
Synovus’ future business and financial performance and/or the performance of the financial services industry and economy in general. Forward-looking
statements are based on the current beliefs and expectations of Synovus’ management and are subject to significant risks and uncertainties. Actual results
may differ materially from those contemplated by such forward-looking statements. A number of factors could cause actual results to differ materially from
those contemplated by the forward-looking statements in this document. Many of these factors are beyond Synovus’ ability to control or predict. These
factors include, but are not limited to:

(1) the risk that competition in the financial services industry may adversely affect our future earnings and growth;
(2)  therisk that we may not realize the expected benefits from our efficiency and growth initiatives, which could negatively affect our future profitability;

(8) therisk that we may fail to realize all of the anticipated benefits of the Merger, or those benefits may take longer to realize than expected, and that
we may encounter significant difficulties in integrating FCB;

(4)  therisk that our current and future information technology system enhancements and operational initiatives may not be successfully implemented,
which could negatively impact our operations;

(5)  therisk that our enterprise risk management framework, our compliance program, or our corporate governance and supervisory oversight functions
may not identify or address risks adequately, which may result in unexpected losses;

(6)  therisk that our asset quality may deteriorate, our allowance for loan losses may prove to be inadequate or may be negatively affected by credit risk
exposures, and the risk that we may be unable to obtain full payment in respect of any trade or other receivables;

(7)  therisk that any future economic downturn could have a material adverse effect on our capital, financial condition, results of operations and future
growth;

(8)  our ability to attract and retain key employees;

(9) therisk that we may be required to make substantial expenditures to keep pace with regulatory initiatives and the rapid technological changes in the
financial services market;

(10) risks related to our business relationships with, and reliance upon, third parties that have strategic partnerships with us or that provide key
components of our business infrastructure, including the costs of services and products provided to us by third parties, and risks related to
disruptions in service or financial difficulties with a third-party vendor or business relationship;

(11) risks related to the ability of our operational framework to identify and manage risks associated with our business such as credit risk, compliance risk,
reputational risk, and operational risk, including by virtue of our relationships with third-party business partners, as well as our relationship with
third-party vendors and other service providers;

(12) our ability to identify and address cyber-security risks such as data security breaches, malware, “denial of service” attacks, “hacking” and identity
theft, a failure of which could disrupt our business and result in the disclosure of and/or misuse or misappropriation of confidential or proprietary
information, disruption or damage of our systems, increased costs, significant losses, or adverse effects to our reputation;

(13) the risk related to our implementation of new lines of business or new products and services;
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(14) changes in the interest rate environment, including changes to the federal funds rate, and competition in our primary market area may result in
increased funding costs or reduced earning assets yields, thus reducing margins and net interest income;

(15) the impact of recent and proposed changes in governmental policy, laws and regulations, including proposed and recently enacted changes in the
regulation and taxation of banks and financial institutions, or the interpretation or application thereof and the uncertainty of future implementation and
enforcement of these regulations;

(16) the risk that we may be exposed to potential losses in the event of fraud and/or theft, or in the event that a third-party vendor, obligor, or business
partner fails to pay amounts due to us under that relationship or under any arrangement that we enter into with them;

(17) the risk that we may not be able to identify suitable bank and non-bank acquisition opportunities as part of our growth strategy and even if we are
able to identify attractive acquisition opportunities, we may not be able to complete such transactions on favorable terms or realize the anticipated
benefits from such acquisitions;

(18) the impact on our financial results, reputation, and business if we are unable to comply with all applicable federal and state regulations or other
supervisory actions or directives and any necessary capital initiatives;

(19) changes in the cost and availability of funding due to changes in the deposit market and credit market;

(20) therisks that if economic conditions worsen or regulatory capital rules are modified, we may be required to undertake initiatives to improve our capital
position;

(21) restrictions or limitations on access to funds from historical and alternative sources of liquidity could adversely affect our overall liquidity, which could
restrict our ability to make payments on our obligations and our ability to support asset growth and sustain our operations and the operations of
Synovus Bank;

(22) the risk that we could realize losses if we sell non-performing assets and the proceeds we receive are lower than the carrying value of such assets;
(23) our ability to receive dividends from our subsidiaries could affect our liquidity, including our ability to pay dividends or take other capital actions;

(24) risks related to regulatory approval to take certain actions, including any dividends on our common stock or Series D Preferred Stock, any
repurchases of common stock or any other issuance or redemption of any other regulatory capital instruments;

(25) risks relation to the continued use, availability and reliability of LIBOR and other “benchmark” rates;

(26) the risk that Federal Tax Reform could have an adverse impact on our business or our customers, including with respect to demand and pricing for
our loan products;

(27) the costs and effects of litigation, investigations, inquiries or similar matters, or adverse facts and developments related thereto;
(28) risks related to the fluctuation in our stock price;
(29) the effects of any damages to our reputation resulting from developments related to any of the items identified above; and

(380) other factors and other information contained in this Report and in other reports and filings that we make with the SEC under the Exchange Act,
including, without limitation, those found in “Part | - ltem 1A. Risk Factors” of this Report.

For a discussion of these and other risks that may cause actual results to differ from expectations, refer to “Part | - Item 1A. Risk Factors” and other
information contained in this Report and our other periodic filings, including quarterly reports on Form 10-Q and current reports on Form 8-K, that we file
from time to time with the SEC. All written or oral forward-looking statements that are made by or are attributable to Synovus are expressly qualified by this
cautionary notice. You should not place undue reliance on any forward-looking statements since those statements speak only as of the date on which the
statements are made. Synovus undertakes no obligation to update any forward-looking statement to reflect events or circumstances after the date on
which the statement is made or to reflect the occurrence of new information or unanticipated events, except as may otherwise be required by law.
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ITEM 1.  BUSINESS

Overview

General

Synovus Financial Corp. is a financial services company and a registered bank holding company headquartered in Columbus, Georgia. We provide
commercial and retail banking in addition to a full suite of specialized products and services including private banking, treasury management, wealth
management, premium finance and international banking to our customers through our wholly-owned subsidiary bank, Synovus Bank, and other offices
in Georgia, Alabama, South Carolina, Florida and Tennessee.

We were incorporated under the laws of the State of Georgia in 1972. Our principal executive offices are located at 1111 Bay Avenue, Suite 500,
Columbus, Georgia 31901 and our telephone number at that address is (706) 649-2311. Our common stock is traded on the New York Stock Exchange
under the symbol “SNV.” At December 31, 2018, we had total consolidated assets of $32.67 billion and total consolidated deposits of $26.72 billion.

Additional information relating to our business and our subsidiaries, including a detailed description of our operating results and financial condition for
2018, 2017 and 20186, is contained in “Part Il - ltem 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations” in this
Report.

Banking Operations

Synovus conducts its banking operations through Synovus Bank. Synovus Bank is a Georgia state-chartered bank and operates throughout Alabama,
Florida, Georgia, South Carolina and Tennessee. Synovus Bank offers commercial banking services and retail banking services. Our commercial banking
services include treasury management, asset management, capital markets services, institutional trust services and commercial, financial and real estate
loans. Our retail banking services include accepting customary types of demand and savings deposits accounts; mortgage, installment and other
consumer loans; investment and brokerage services; safe deposit services; automated banking services; automated fund transfers; Internet-based
banking services; and bank credit card services, including Visa and MasterCard services. At December 31, 2018, Synovus Bank operated 249 branches
and 335 ATMs across our footprint.

Major Non-bank Subsidiaries

In addition to our banking operations, we also provide various other financial services to our customers through the following direct and indirect
wholly-owned non-bank subsidiaries:

= Synovus Securities, headquartered in Columbus, Georgia, which specializes in professional portfolio management for fixed-income securities,
investment banking, the execution of securities transactions as a broker/dealer, asset management and financial planning services, and the provision
of individual investment advice on equity and other securities;

= Synovus Trust, headquartered in Columbus, Georgia, which provides trust services; and

= Synovus Mortgage, headquartered in Birmingham, Alabama, which offers mortgage services.

Business Developments

Synovus’ strategic focus includes expanding and diversifying our franchise in terms of revenues, profitability and asset size while maintaining a community
banking, relationship-based approach to banking. This strategy has encompassed both organic growth as well as acquisitions of complementary banks
and financial services businesses. In the first quarter of 2019, we acquired FCB, the parent company of Florida Community Bank. At the closing date, FCB
had total loans of $9.42 billion, total deposits of $10.89 billion and operated 51 full service banking centers through its wholly-owned banking subsidiary,
Florida Community Bank.

Enterprise Risk Management

As a financial services organization, Synovus accepts a certain degree of risk with each business decision it makes. Risk management does not eliminate
risk, but seeks to achieve an appropriate balance between risk and return, which is critical to optimizing shareholder value. Understanding our risks and
managing them appropriately can enhance our ability to make better decisions, deliver on objectives, and improve performance. The enterprise risk
framework has been established within Synovus, which begins with the Board of Directors, working primarily with the Risk Committee of the Board. The
Risk Committee fulfills the overarching oversight role for the risk management process, including approving risk appetite and tolerance levels, risk policies
and limits, monitoring key and emerging risks, and reviewing risk assessment results. In addition, oversight of certain risk is allocated to all other
committees of the Board that meet regularly and report to the Board.
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The Chief Risk Officer reports to the Chief Executive Officer and provides overall vision, direction and leadership regarding the enterprise risk management
framework. The framework includes an Executive Risk Committee, chaired by the Chief Risk Officer, and various management risk committees. Executive
Risk Committee membership includes all Synovus executive officers, the Chief Information Security Officer, and the Group Executive of Enterprise Risk.
The committee provides management oversight of the Enterprise Risk Program and primary oversight of strategic risk, reputation risk, and litigation risk.
Management risk committees are responsible for effective risk measurement, management and reporting of their respective risk categories. The Chief Risk
Officer is an active member of each of the management risk committees which include:

= ALCO - Interest Rate/Market Risk and Liquidity Risk
» Credit Risk Committee - Credit Risk
= Regulatory Compliance Risk Committee - Compliance Risk

= Operational Risk Committee - Operational Risk

Management believes that Synovus’ primary risk exposures are operational, regulatory compliance, credit, liquidity, and strategic risk. Operational risk
arises from the potential that inadequate information systems, operational problems, inadequate or failed internal controls, human error, fraud, security
breaches such as cyber-attacks, or external events will result in unexpected losses. Compliance risk arises from nonconformance with laws, rules, and
regulations that apply to the financial services industry and exposes the Company to monetary penalties, enforcement actions, or other sanctions. Credit
risk is risk of loss arising from our borrowers’ or counterparties’ inability to meet the financial terms of any contract with the Company, or other failure to
perform as agreed. Liquidity risk arises from an inability of the Company to meet current or future obligations when they come due without incurring
unacceptable losses. Strategic risk arises from threats to long-term growth and strategic direction such as the ability to meet competitive challenges,
attract and retain customers and team members, keep pace with technological changes, and develop new products and services.

ALCO

ALCO monitors Synovus’ economic, competitive, and regulatory environment and is responsible for measuring, monitoring, and reporting on liquidity and
funding risk, interest rate risk, and market risk and has the authority to create policies relative to these risks. ALCO, operating under liquidity and funding
policies approved by the Board of Directors, actively analyzes contractual and anticipated cash flows to properly manage Synovus’ liquidity position.
Operating under interest rate risk policies approved by the Board of Directors, ALCO analyzes the interest rate sensitivity of Synovus and develops and
implements strategies to improve balance sheet structure and interest rate risk positioning. See “Part Il - tem 7. Management’s Discussion and Analysis
of Financial Condition and Results of Operations - Liquidity” and “ltem 7A. Qualitative and Quantitative Disclosures about Market Risk” in this Report for
further information. The model risk management function reviews liquidity and interest rate risk models on an annual basis and prioritizes implementation
of the model changes.

Credit Risk

The Company has established a credit risk management process with policies, controls and regular Board and management oversight. Credit risk
management is guided by centralized credit policies that provide for a consistent and prudent approach to underwriting and approval of credits. The Credit
Risk Committee, chaired by the Chief Credit Officer, monitors credit management reports, establishes lending policies, limits, and guidance to better
manage the loan function, and provides strategies to manage the level of credit risk in the loan portfolio. The Credit Risk Committee oversees risk grade
accuracy, credit servicing requirements, and loan concentration levels and manages risk in the execution of loan growth strategies.

The Regional Credit function reports to the Chief Credit Officer, providing independence from the lines of business. Regional Credit manages credit
activities within each region, underwriting borrowing relationships over certain dollar thresholds, jointly approving loans for amounts greater than the local
market’s lending authority, and evaluating loan administration processes.

Synovus maintains a centralized Retail Lending Center and Small Business Lending Center where consumer and small business loans are centrally
processed, scored, and analyzed. This structure enhances the control environment, drives efficiencies, and provides a more consistent overall customer
experience.

Synovus has established the ALL Oversight Council to review and approve the adequacy of the allowance for loan losses and the ALL methodology. The
Council includes the Chief Risk Officer, Chief Credit Officer, Chief Financial Officer, and other senior management. The Council meets at least quarterly and
considers enhancements and refinements to the ALL process and models in light of new and other relevant information. The allowance adequacy and the
ALL methodology are reviewed by the Audit Committee of the Board of Directors at least quarterly. The Model Risk Management function reviews the ALL
models on an annual basis and prior to implementation of any significant model changes.

Regulatory Compliance Risk

Compliance laws, rules and standards generally cover matters such as observing proper standards of market conduct, managing conflicts of interest,
treating customers fairly, and ensuring the suitability of customer advice. They also include basic prudential banking requirements and specific areas such
as the prevention of money laundering and terrorist financing.

The Regulatory Compliance Risk Committee was created to assist the Board and management in overseeing the administration of overall compliance risk
at the Bank and Financial Management Services, developing and implementing policy, and ensuring that compliance issues are resolved effectively and
expeditiously. The Committee is made up of senior management from the business lines, risk management, legal, human resources, and compliance
functions and specifically provides oversight for the Corporate Compliance Policy and Programs, including, but not limited to UDAAP, Fair Lending, Volcker
Rule, BSA/AML/OFAC, and customer complaint management throughout the Company. Written policies contain the principles to be followed by
management and staff of Synovus Bank and its subsidiaries and explain and direct the processes by which risks are identified and managed. The individual
policies guide the Company’s compliance functions and provide for monitoring, training, and risk assessments.
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Operational Risk

Synovus aims to minimize and mitigate unexpected loss through a proactive and structured approach to operational risk management. The Operational
Risk Committee provides oversight of the operational risk function, maintaining effective processes to assess, monitor and mitigate operational risk.
Specific responsibilities include providing a forum for addressing operational issues that require collaboration of multiple operational groups, reviewing
significant operational risk exposures and remediation strategies, and reviewing risk metrics for ongoing pertinence to the risk management framework.

Business units are responsible for identifying and reporting operational risks that require resolution, participating in risk assessments, responding to
changes in risk metrics and implementing corrective actions and new risk solutions. The Operational Risk Committee also oversees the various
cybersecurity risks facing Synovus, including e-fraud, loss of sensitive information or service interruptions due to cyber-attacks or other disruptions or
failures in Synovus’ computer systems or network infrastructure.

Executive Risk Committee

The Executive Risk Committee oversees the enterprise risk program, policies and framework, monitors key and emerging risks, and evaluates the
effectiveness of action plans to address key risks and issues. The Committee establishes and recommends to the Board for approval the risk appetite and
risk tolerance levels. In addition, the Committee recommends capital actions, evaluates and vets stress testing results, including stress scenarios, and
reviews new and modified products.

Competition

The financial services industry is highly competitive and could become more competitive as a result of recent and ongoing legislative, regulatory and
technological changes, and continued consolidation within the financial services industry. Synovus Bank and our wholly-owned non-bank subsidiaries
compete actively with national and state banks, savings and loan associations and credit unions and other nonbank financial intermediaries, including
securities brokers and dealers, investment advisory firms, mortgage companies, insurance companies, trust companies, finance companies, leasing
companies and certain governmental agencies, all of which actively engage in marketing various types of loans, deposit accounts and other financial
services. In addition, competition from nontraditional banking institutions, often known as FinTech, continues to increase, with consumers having the
opportunity to select from a growing variety of traditional and nontraditional alternatives. The ability of such non-banking financial institutions to provide
services previously limited to commercial banks has intensified competition. Because non-banking financial institutions are not subject to many of the same
regulatory restrictions as banks and bank holding companies, they can often operate with greater flexibility and lower cost structures. These competitors
have been successful in developing products that are in direct competition with or are alternatives to the banking services offered by traditional banking
institutions. Our ability to deliver strong financial performance will depend in part on our ability to expand the scope of, and effectively deliver, products and
services, which will allow us to meet the changing needs of our customers. However, we often compete with much larger national and regional banks that
have more resources than we do to deliver new products and services and introduce new technology to enhance the customer experience. See “Part |
- ltem 1A. Risk Factors - Competition in the financial services industry may adversely affect our future earnings and growth.”

As of December 31, 2018, we were the second largest bank holding company headquartered in Georgia based on assets. Financial services customers
are generally influenced by convenience, quality of service, personal contacts, price of services and availability of products. We continue to gain traction
in most of our key markets, as well as overall markets, as shown in the most recent market share deposit data for FDIC-insured institutions as of June 30,
2018. Additionally, over the last year, we have continued to rationalize our branch network and focused on improving the mix of our deposits, while
maintaining and growing market share throughout our footprint.

Employees

As of December 31, 2018, Synovus had 4,651 employees compared to 4,541 employees at December 31, 2017.

Supervision, Regulation and Other Factors

We are extensively regulated under federal and state law. The following is a brief summary that does not purport to be a complete description of all
regulations that affect us or all aspects of those regulations. This discussion is qualified in its entirety by reference to the particular statutory and regulatory
provisions described below and is not intended to be an exhaustive description of the statutes or regulations applicable to the Company’s and Synovus
Bank’s business. In addition, proposals to change the laws and regulations governing the banking industry are frequently raised at both the state and
federal levels. The likelihood and timing of any changes in these laws and regulations, and the impact such changes may have on us and Synovus Bank,
are difficult to predict. In addition, bank regulatory agencies may issue enforcement actions, policy statements, interpretive letters and similar written
guidance applicable to us or to Synovus Bank. Changes in applicable laws, regulations or regulatory guidance, or their interpretation by regulatory agencies
or courts may have a material adverse effect on our and Synovus Bank’s business, operations, and earnings.

Synovus Bank, Synovus Trust, and in some cases, we and our nonbank affiliates, must undergo regular on-site examinations by the appropriate regulatory
agency, which will examine for adherence to a range of legal and regulatory compliance responsibilities. A bank regulator conducting an examination has
complete access to the books and records of the examined institution. The results of the examination are confidential. Supervision and regulation of banks,
their holding companies and affiliates is intended primarily for the protection of depositors and customers, the DIF of the FDIC, and the U.S. banking and
financial system rather than holders of our capital stock.
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Regulation of the Company

We are registered as a bank holding company with the Federal Reserve under the BHC Act and have elected to be treated as a financial holding company.
As such, we are subject to comprehensive supervision and regulation by the Federal Reserve and are subject to its regulatory reporting requirements.
Federal law subjects bank holding companies, such as the Company, to particular restrictions on the types of activities in which they may engage, and to
a range of supervisory requirements and activities, including regulatory enforcement actions for violations of laws and regulations. In addition, the GA DBF
regulates bank holding companies that own Georgia-chartered banks, such as us, under the bank holding company laws of the State of Georgia. Various
federal and state bodies regulate and supervise our non-bank subsidiaries including our brokerage, investment advisory, insurance agency and processing
operations. These include, but are not limited to, the SEC, the Financial Industry Regulatory Authority, federal and state banking regulators and various
state regulators of insurance and brokerage activities.

Violations of laws and regulations, or other unsafe and unsound practices, may result in regulatory agencies imposing fines or penalties, cease and desist
orders, or taking other enforcement actions. Under certain circumstances, these agencies may enforce these remedies directly against officers, directors,
employees and other parties participating in the affairs of a bank or bank holding company. Like all bank holding companies, we are regulated extensively
under federal and state law. Under federal and state laws and regulations pertaining to the safety and soundness of insured depository institutions, state
banking regulators, the Federal Reserve Board, and separately the FDIC as the insurer of bank deposits, have the authority to compel or restrict certain
actions on our part if they determine that we have insufficient capital or other resources, or are otherwise operating in a manner that may be deemed to
be inconsistent with safe and sound banking practices. Under this authority, our bank regulators can require us or our subsidiaries to enter into informal
or formal supervisory agreements, including board resolutions, memoranda of understanding, written agreements and consent or cease and desist orders,
pursuant to which we would be required to take identified corrective actions to address cited concerns and to refrain from taking certain actions.

If we become subject to and are unable to comply with the terms of any future regulatory actions or directives, supervisory agreements, or orders, then
we could become subject to additional, heightened supervisory actions and orders, possibly including consent orders, prompt corrective action
restrictions and/or other regulatory actions, including prohibitions on the payment of dividends on our common stock and preferred stock. If our regulators
were to take such additional supervisory actions, then we could, among other things, become subject to significant restrictions on our ability to develop
any new business, as well as restrictions on our existing business, and we could be required to raise additional capital, dispose of certain assets and
liabilities within a prescribed period of time, or both. The terms of any such supervisory action could have a material negative effect on our business,
reputation, operating flexibility, financial condition, and the value of our common stock and preferred stock. See “Part | - Item 1A. Risk Factors - We may
become subject to supervisory actions and enhanced regulation that could have a material adverse effect on our business, reputation, operating flexibility,
financial condition and the value of our common stock and preferred stock” of this Report.

Activity Limitations

As a financial holding company, we are permitted to engage directly or indirectly in a broader range of activities than those permitted for a bank holding
company. Bank holding companies are generally restricted to engaging in the business of banking, managing or controlling banks and certain other
activities determined by the Federal Reserve to be closely related to banking. Financial holding companies may also engage in activities that are considered
to be financial in nature, as well as those incidental or complementary to financial activities. We and Synovus Bank must each remain “well-capitalized”
and “well-managed” and Synovus Bank must receive a CRA rating of at least “Satisfactory” at its most recent examination in order for us to maintain our
status as a financial holding company. If Synovus Bank ceases to be “well capitalized” or “well managed” under applicable regulatory standards, or if
Synovus Bank receives a rating of less than satisfactory under the CRA, the Federal Reserve Board may, among other things, place limitations on our ability
to conduct these broader financial activities or, if the deficiencies persist, require us to divest the banking subsidiary or the businesses engaged in activities
permissible only for financial holding companies.

In addition, the Federal Reserve has the power to order a bank holding company or its subsidiaries to terminate any nonbanking activity or terminate its
ownership or control of any nonbank subsidiary, when it has reasonable cause to believe that continuation of such activity or such ownership or control
constitutes a serious risk to the financial safety, soundness, or stability of any bank subsidiary of that bank holding company. As further described below,
each of the Company and Synovus Bank is well-capitalized as of December 31, 2018, and Synovus Bank has an overall rating of “Satisfactory” in its most
recent CRA evaluation.

Source of Strength Obligations

A financial holding company is required to act as a source of financial and managerial strength to its subsidiary bank and to maintain resources adequate
to support its bank. The term “source of financial strength” means the ability of a company, such as us, that directly or indirectly owns or controls an insured
depository institution, such as Synovus Bank, to provide financial assistance to such insured depository institution in the event of financial distress. The
appropriate federal banking agency for the depository institution (in the case of Synovus Bank, this agency is the Federal Reserve) may require reports from
us to assess our ability to serve as a source of strength and to enforce compliance with the source of strength requirements by requiring us to provide
financial assistance to Synovus Bank in the event of financial distress. If we were to enter bankruptcy or become subject to the orderly liquidation process
established by the Dodd-Frank Act, any commitment by us to a federal bank regulatory agency to maintain the capital of Synovus Bank would be assumed
by the bankruptcy trustee or the FDIC, as appropriate, and entitled to a priority of payment. In addition, the FDIC provides that any insured depository
institution generally will be liable for any loss incurred by the FDIC in connection with the default of, or any assistance provided by the FDIC to, a commonly
controlled insured depository institution. Synovus Bank is an FDIC-insured depository institution and thus subject to these requirements.

Acquisitions

The BHC Act permits acquisitions of banks by bank holding companies, such that we and any other bank holding company, whether located in Georgia
or elsewhere, may acquire a bank located in any other state, subject to certain deposit-percentage, age of bank charter requirements, and other
restrictions. The BHC Act requires that a bank holding company obtain the prior approval of the Federal Reserve before () acquiring direct or indirect
ownership or control of more than 5% of the voting shares of any additional bank or bank holding company, (i) taking any action that causes an additional
bank or bank holding company to become a subsidiary of the bank holding company, or (i) merging or consolidating with any other bank holding company.
The Federal Reserve may not approve any such transaction that would result in a monopoly or would be in furtherance of any combination or conspiracy
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to monopolize or attempt to monopolize the business of banking in any section of the United States, or the effect of which may be substantially to lessen
competition or to tend to create a monopoly in any section of the country, or that in any other manner would be in restraint of trade, unless the
anticompetitive effects of the proposed transaction are clearly outweighed by the public interest in meeting the convenience and needs of the community
to be served. The Federal Reserve is also required to consider: (1) the financial and managerial resources of the companies involved, including pro forma
capital ratios; (2) the risk to the stability of the United States banking or financial system; (3) the convenience and needs of the communities to be served,
including performance under the CRA; and (4) the effectiveness of the companies in combatting money laundering.

Change in Control

Federal law restricts the amount of voting stock of a bank holding company or a bank that a person may acquire without the prior approval of banking
regulators. Under the federal Change in Bank Control Act and the regulations thereunder, a person or group must give advance notice to the Federal
Reserve before acquiring control of any bank holding company, such as the Company, and the Federal Reserve before acquiring control of any state
member bank, such as Synovus Bank. Upon receipt of such notice, the Federal Reserve may approve or disapprove the acquisition. The Change in Bank
Control Act creates a rebuttable presumption of control if a member or group acquires a certain percentage or more of a bank holding company’s or bank’s
voting stock, or if one or more other control factors are present. As a result, a person or entity generally must provide prior notice to the Federal Reserve
before acquiring the power to vote 10% or more of our outstanding common stock. The overall effect of such laws is to make it more difficult to acquire
a bank holding company and a bank by tender offer or similar means than it might be to acquire control of another type of corporation. Consequently,
shareholders of the Company may be less likely to benefit from the rapid increases in stock prices that may result from tender offers or similar efforts to
acquire control of other companies. Investors should be aware of these requirements when acquiring shares of our stock.

Governance and Financial Reporting Obligations

We are required to comply with various corporate governance and financial reporting requirements under the Sarbanes-Oxley Act of 2002, as well as rules
and regulations adopted by the SEC, the Public Company Accounting Oversight Board, and the NYSE. In particular, we are required to include
management and independent registered public accounting firm reports on internal controls as part of our Annual Report on Form 10-Kin order to comply
with Section 404 of the Sarbanes-Oxley Act. We have evaluated our controls, including compliance with the SEC rules on internal controls, and have and
expect to continue to spend significant amounts of time and money on compliance with these rules. Our failure to comply with these internal control rules
may materially adversely affect our reputation, ability to obtain the necessary certifications to financial statements, and the values of our securities. The
assessments of our financial reporting controls as of December 31, 2018 are included in this report under “Item 9A. Controls and Procedures.”

Volcker Rule

In December 2013, the Federal Reserve and other regulators jointly issued final rules implementing requirements of a new Section 13 to the BHC Act,
commonly referred to as the “Volcker Rule.” The Volcker Rule generally prohibits us and our subsidiaries from (i) engaging in proprietary trading for our own
account, and (i) acquiring or retaining an ownership interest in or sponsoring a “covered fund,” all subject to certain exceptions. The Volcker Rule also
specifies certain limited activities in which we and our subsidiaries may continue to engage, and required us to implement a compliance program. The
regulators provided for a Volcker Rule conformance date of July 21, 2015. The Federal Reserve extended the conformance deadline twice (first to July 21,
2016, and again to July 21, 2017) for certain legacy “covered funds” activities and investments in place before December 31, 2013. Further, the Federal
Reserve Board permits limited exemptions, upon application, for divestiture of certain “illiquid” covered funds, for an additional period of up to 5 years
beyond that date. In the first quarter of 2017, we obtained a five-year extension from the Federal Reserve to the divestiture requirement of certain funds
held by us and covered by this rule. On June 5, 2018, the federal banking agencies issued proposed changes to the Volcker Rule, along with a request
for public comment. The proposed changes are intended to simplify compliance with the Rule’s “proprietary trading” restrictions.

Corporate Governance

The Dodd-Frank Act addresses many investor protections, corporate governance, and executive compensation matters that will affect most U.S. publicly
traded companies. The Dodd-Frank Act (1) grants shareholders of U.S. publicly traded companies an advisory vote on executive compensation;
(2) enhances independence requirements for Compensation Committee members; and (3) requires companies listed on national securities exchanges to
adopt incentive-based compensation claw-back policies for executive officers.

Incentive Compensation

The Dodd-Frank Act required the banking agencies and the SEC to establish joint rules or guidelines for financial institutions with more than $1 billion in
assets, such as us and Synovus Bank, which prohibit incentive compensation arrangements that the agencies determine to encourage inappropriate risks
by the institution. The banking agencies issued proposed rules in 2011 and previously issued guidance on sound incentive compensation policies. In 2016,
the banking agencies also proposed rules that would, depending upon the assets of the institution, directly re