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Complementary Assets in Premier US Natural Gas Basins

SEC Pre-tax PV-10 ($B)

YE 2020

$1.8

$22.4

Increase
12.0X

YE 2021

Proved Reserves (Tcfe)

YE 2020

12.0

21.1
Increase
76%

YE 2021

Period-End Net Production 
Rate (Bcfe/day)

Inventory Locations

YE 2020

3.0

~4.7

Increase
57%

YE 2021 YE 2020

3,700

6,600

Increase
78%

YE 2021

Bill Way 
President and Chief  
Executive Officer

Production presented pro forma for GEP Haynesville acquisition. SWN YE 2021 reported 
production was approximately 4.2 Bcfe per day. Pre-tax PV-10 is a non-GAAP measure. Before 
the impact of taxes, PV-10 was $1.8 billion and $18.7 billion for 2020 and 2021, respectively. 

Dear Fellow
Shareholders
As events in Ukraine have unfolded, I have experienced deep admiration and hope at 

seeing the unrelenting resolve of the Ukrainian people fighting for their freedom along 

with shock and dismay at witnessing unprovoked violence and loss of life.  We at 

Southwestern Energy join others in calling for our shared sense of humanity to prevail 

over brute aggression.

As world leaders continue to work to end these hostilities, we all are seeing the impact 

of these events on global markets, underscoring the unmistakable importance of global 

energy security.  Southwestern Energy is well positioned to help secure both domestic 

and global energy needs and to capitalize on the accelerating role of natural gas as a 

foundational energy source for a low carbon future.     

RESILIENT FREE CASH FLOW GENERATION

We are certainly pleased with the free cash flow that we generated in 2021, which is expected to increase 

in 2022. Our strategic intent is to generate resilient free cash flow from responsibly produced natural 

gas.  Within our demonstrated strategic execution capability, we maintain a comprehensive focus on the 

Company’s business and the global role of natural gas, while anticipating and mitigating risks to deliver on our 

strategic intent.
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These considerations drove the disciplined execution of two strategic transactions last year to transform the 

Company into the second largest domestic producer of natural gas and the largest domestic dual-basin gas 

producer.  Our new Haynesville assets complement our premium Appalachia assets, resulting in a deepened and 

upgraded inventory of over 6,600 economic drilling locations, including more than 15 years of core inventory. Our 

timely strategic move increased access to growing demand centers, with 65 percent of the Company’s natural 

gas production having access to Gulf Coast and LNG premium markets.  The enhanced magnitude and durability 

of the free cash flow generation capability of our business is reflected in our record year-end reported reserves, 

with a debt-adjusted value approximately two times the Company’s current market value.  

In addition to improved free cash flow generation, the tangible benefits of the Company’s newfound scale also 

include an improved enterprise risk profile with expanded basin, market and commodity optionality.  We have 

accelerated deleveraging, lowered our cost of capital, and increased our liquidity and capital market access, all 

supporting the Company’s strategic intent of generating resilient free cash flow.  

Our transformed Company has not gone unnoticed as S&P recognized our improved enterprise risk profile by 

upgrading us in January 2022 for the second time in the last six months.  We are now one-notch away from 

returning to investment grade, which remains a key strategic priority.  

While we believe it is prudent to prioritize using free cash flow to reduce debt in the near-term, we recognize that 

any sustainable shareholder value proposition must ultimately incorporate the return of capital.  As we approach 

and have a clear line-of-sight to achieving our leverage ratio and total debt target ranges, we expect to be in a 

position to initiate a return of capital program that reflects our confidence in the resilient free cash flow generation 

capability of our asset base.  

NATURAL GAS, FORWARD. 

We believe that natural gas is foundational to a low carbon future, offering a cleaner and more reliable energy 

source that has a vital role to play in helping achieve the global goal of reducing greenhouse gas emissions.  

Indeed, governments such as the European Union as well as major investment funds have increasingly 

acknowledged the role natural gas will play as part of the energy transition.

At SWN, we are focused on the responsible development of our Tier 1 assets, which we believe is key to 

sustainable value creation.  This includes minimizing the impact our operations have on the communities where 

we work and live and reducing greenhouse gas emissions, including methane.  In 2021, we reduced the Company’s 
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methane intensity by 18%, including for assets acquired in 2020, surpassing the goal we set and incorporated 

into our compensation program.  We also announced and began implementing Company-wide well certification 

and continuous monitoring of our production.  This responsibly sourced gas (“RSG”) will provide customers and 

investors with measured, credible and verifiable environmental performance data.  For the sixth straight year, we 

again returned more fresh water to the environment than we used in operations.  

Following the significant growth of the Company, we are integrating our leading HSE and ESG programs across 

our entire portfolio. This includes analyzing the key sources of GHG emissions in our operations including our 

newly-acquired Haynesville assets.  As we complete the emissions reduction analysis of our combined assets, 

we commit and look forward to disclosing a longer-term GHG reduction goal in connection with our ninth annual 

corporate responsibility report later this year.

Over the past few years, we have significantly improved the Company’s strategic positioning and operational 

performance while demonstrating financial resiliency.  We are particularly proud of the transformational steps 

taken in 2021.  We remain focused on the future as we seek to deliver growing and sustainable value for our 

shareholders from our core positions in the two premier natural gas basins in the United States in 2022 

and beyond.  

I am profoundly grateful to the people of SWN and the grit 

they have shown over the past several years.  Without 

them, SWN would not be where it is today.  On behalf of 

SWN and its people, we thank you for your continued 

confidence and support.

Sincerely,

BILL WAY

President and Chief Executive Officer

Southwestern Energy
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For Directors, years served on the Board of Directors are shown on this page in parentheses, and an asterisk (*) indicates less than one year of service.

For Executive Officers, years with the Company are shown on this page in parentheses, and an asterisk (*) indicates less than one year of service.

William J. Way (10)
President and  
Chief Executive Officer

Clayton A. Carrell (4)
Executive Vice President and
Chief Operating Officer

Carl F. Giesler, Jr. (*)
Executive Vice President and 
Chief Financial Officer

Carina Gillenwater (3)
Vice President –  
Human Resources

R. Jason Kurtz (24)
Vice President – Marketing
and Transportation

Christopher W. Lacy (7)
Vice President, General
Counsel and Corporate
Secretary

Michael E. Hancock (12) 
Vice President –  
Finance and Treasurer

Colin P. O’Beirne (11)
Vice President and  
Controller

Arlington W. Price (*)
Vice President - Business
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Senior Vice President –
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William Q. Dyson (4)
Senior Vice President –
Operations Services

Andrew T. Huggins (14)
Senior Vice President –
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John P. Kelly Jr. (4)
Senior Vice President –
Northeast Appalachia Division

Operating  
Subsidiary Officers

Corporate Officers

From left to right: John D. Gass (9), Retired–Chevron Corporation; Anne Taylor (3), Retired–Deloitte; Jon A. Marshall (5), Retired–Transocean Ltd.; 
Denis J. Walsh III (2), Retired–BlackRock Inc.; Catherine A. Kehr (10), Retired–The Capital Group Companies; Greg D. Kerley (11), Retired–CFO 
Southwestern Energy Company; Patrick M. Prevost (4), Retired–Cabot Corporation; William J. Way (6), President and Chief Executive Officer; 
S.P. “Chip” Johnson IV (1), Retired–Callon Petroleum

Directors
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Vice President –  
Human Resources
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R. Jason Kurtz (24)
Vice President –  
Marketing and  
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