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Dear Shareholders, 

The challenges of 2020 underscored the essential services that TDS — and our industry — provide. Our responses to changes caused by  

the pandemic showcased the strength of our networks and the resilience of our talented associates, as they navigated the year and continued  

to provide outstanding communications services to our customers. The health and safety of our associates and customers was, and still is,  

our top priority.  

 Our long-term strategy of aggressively investing in our businesses showed results in 2020, and we are continuing this investment strategy 

throughout the TDS Family of Businesses, to bring our customers even higher-quality wireless and broadband services, which will position the 

company for long-term growth and sustainability.  

UScellular  In 2020, UScellular welcomed new CEO Laurent (“LT”) Therivel, who has seamlessly transitioned to his role with the invaluable 

assistance of Ken Meyers, who retired in September. We thank Ken for his significant contributions to the TDS Family of Businesses over many 

decades. LT has developed dynamic and innovative strategies to strengthen UScellular’s growth and financial performance. Like our peers in 

the wireless industry, UScellular felt the effects of the pandemic with a massive increase in demand for data on our network and significant 

declines in store traffic. UScellular successfully kept churn low throughout the year, acquired new subscribers, maintained a strong conversion 

rate, and produced good financial results. This provides a solid launch point for UScellular to pivot, in 2021, to a year focused on growth. 

 In 2021, UScellular continues significant investments in our network to ensure we are providing high-quality connections in all our markets, 

especially those underserved by other carriers. We are continuing our network modernization programs to increase capacity and speeds to 

deploy 5G. Our primary focus in 5G is to identify use cases that meet the needs of our customers, generate revenue, and reduce costs. We are 

pursuing opportunities to grow market share through lifecycle management and personalized sales and retention approaches. UScellular has 

adopted a regional model to further enable a community by community go-to-market approach and drive a deeper focus on our customers.  

In the B2B space, UScellular is placing an emphasis on new distribution opportunities and ramping up sales efforts. 

 We are working to ensure our capital investments lead to profitable growth by maintaining expense discipline through operational 

efficiency. Despite rapidly increasing data usage, we have kept system operations costs low. Increasing online transactions and self-service 

options will help to lower operating expenses as we ramp up our efforts to create outstanding digital experiences for our customers. 

TDS Telecom  2020 was transformational for TDS Telecom, resulting in one of the most successful years in our history. The seismic shift to 

remote working and learning highlighted the importance of high-speed broadband in the home. Demand for increased home broadband data 

speeds and continued popularity of bundled video products, led to higher average revenue per user. TDS Telecom expanded its deployment  

of fiber technology into new markets. We significantly grew our Wireline fiber footprint 7% by adding 67,000 fiber service addresses passed.  

We significantly grew our Cable segment, including broadband connections from our year-end 2019 acquisition of cable company, Continuum. 

 TDS Telecom’s strategic imperatives for 2021 are focused on investments to further transform our product offerings and drive growth. TDS 

Telecom will continue to increase our fiber footprint outside and inside of our current markets. Our goal is to double our annual fiber growth 

from the previous year and to deliver 150,000 marketable new fiber service addresses across out-of-territory, in-territory fiber deeper and rural 

state broadband grant supported areas. This includes ramping up our fiber builds in Wisconsin and fast growing areas of the Pacific Northwest. 

We carefully analyze and evaluate additional out-of-territory markets, looking for growing communities with good population density, proven 

pre-sell demand, and attractive competitive environments. We are also leveraging regional support from our existing service territories.  

TDS Telecom is focused on operating lean to raise margins to support significant operational and capital investments. Examples of increased 

operational effectiveness include systems enhancements in supply chain management, network data analytics and customer self-service capabilities. 
 Increasing broadband market share in our cable markets remains a top priority. We are looking for cable acquisitions with little fiber 

competition and attractive growth potential. 

OneNeck IT Solutions  OneNeck IT Solutions enhanced its performance in 2020. Process improvements and customer experience initiatives 

helped drive higher customer satisfaction. Growth in strategic services such as ReliaCloud and Professional Services, along with improvements 

in cost structure contributed to improvements in operating margin. OneNeck is building upon these accomplishments in 2021 and looking to 

drive strong business results and widen its customer base.   

Diversity, Equity and Inclusion  Events across our nation in 2020 stimulated us to take a closer look at our workforce and culture and to 

recognize the need to elevate our efforts to develop a more diverse, equitable and inclusive (D, E and I) workforce. The TDS Family of Businesses 

is committed to advancing D, E and I across the organization. Details about our efforts and progress are available on our sustainability site - 

tdsinc.com/sustainability.  

Creating long-term shareholder value  At TDS, we seek to maintain a financially sound foundation for the enterprise so that each of our 

businesses can take advantage of growth opportunities to enhance their competitive positions and long-term returns. We continue to return 

value to our shareholders, primarily through our cash dividends, which have increased every year for the past 47 years.

Thank you  We are profoundly grateful to the associates of the TDS Family of Businesses, for their adaptability, resilience and their hard work 

and creativity in managing through one of the most challenging years we have ever experienced. Thank you to our shareholders and our debt 

holders for your continuing support of our long-term growth strategies.  

Very truly yours,
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Operating Revenues
(Dollars in millions)
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Operating Revenues
(Dollars in millions)
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Residential Revenue per Connection
For the year ended December 31,
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Operating Revenues
(Dollars in millions)
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Residential Connections
As of December 31,
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Operating Revenues
(Dollars in millions)
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Cash and Cash Equivalents
(Dollars in millions)
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Capital Expenditures
(Dollars in millions)
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Bridging the  

Digital Divide

We are working with state legislators and regulators to obtain funding to deploy broadband in areas 

where it is otherwise not financially viable. 

TDS Telecom is a recipient of over $32 million in state grants from 2013-2020 to provide and support 

enhanced broadband services to over 22,500 service addresses in five states.

UScellular was built on the foundation of 

bringing connectivity to the underserved. Today 

this means making sure our customers in rural 

and suburban America can access a high-quality 

and affordable network. 

UScellular Introduces “Learn with US” Resource Hub

UScellular’s goal is that every child in our network footprint 

has access to high-speed broadband, an affordable device 

and the resources they need to enable remote education. 

UScellular launched “Learn with US” resource hub for students 

and parents to access helpful tips and resources from 

UScellular and its associated business resources.  

The Digital Divide — the gulf between those 

who have access to connected devices and the 

internet and those who don’t — is of particular 

concern in many of the rural communities that 

UScellular serves. 

TDS Telecom has advocated for and is leveraging 

funding from the Federal Communications Commission’s 

(FCC) Alternative Connect America Cost Model (A-CAM) 

to enhance and improve the speeds delivered on our 

rural broadband networks.

TDS Telecom’s continuous advocacy for federal support

Reaching Rural America with State Grants

CA MN WI NY TN

Under A-CAM, TDS is working to enhance 

and improve speeds delivered to about  

160,000 service addresses by 2028.

Bridging the Digital Divide

Three things UScellular is doing:

1. Investing in and modernizing our network

2. Developing affordable wireless solutions

3. Connecting families in need with

connectivity and education resources



Telephone and Data Systems, Inc.     
30 N. LaSalle Street, Suite 4000     
Chicago, IL 60602     
Tel: 312.630.1900   
www.tdsinc.com

Thank you to each of our associates, whose  

hard work, perseverance, resilience, and creativity 

have kept the TDS Family of Businesses strong 

throughout this challenging year.
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