


AT A GLANCE
COMPANY 

Walter Investment Management Corp.

TICKER

WAC (NYSE)

MARKET CAP 

$1.1 billion as of March 25, 2014

EMPLOYEES

6,400

OPERATIONS

Tampa, Florida; St. Paul, Minnesota; Rapid City,  

South Dakota; Tempe, Arizona; Fort Worth, Texas;  

Spring, Texas; San Diego, California and Fort  

Washington, Pennsylvania. 

BUSINESS

Our Company is an asset manager, mortgage  

servicer and originator focused on finding solutions 

for our customers and credit owners.  

SERVICING VOLUME

Walter Investment’s forward and reverse serviced 

portfolio consists of over two million accounts with 

an unpaid principal balance (UPB) of approximately  

$218 billion.

ORIGINATIONS VOLUME

Walter Investment funded nearly $16 billion in UPB  

of mortgage loans, helping over 63,000 borrowers  

secure loans through the Home Affordable Refinance 

Program (HARP).

OUR HISTORY

Through our more than 50 year history, we have  

developed a deep and specialized knowledge of  

credit-sensitive assets, making us an ideal partner  

to service and originate for this asset class.

 

OUR VALUE PROPOSITION

The focus of the Walter Investment model is on  

serving our customers and ensuring they have a  

positive customer experience through some of the 

most challenging aspects of home ownership. This 

focus is demonstrated in each of our best-in-class 

product offerings throughout the mortgage value  

chain and by our industry leading customer service,  

loan modification and refinancing statistics. We  

provide affordable financing alternatives to our 

customers through competitive refinancing offerings 

and investor and government sponsored modification 

programs. Our fee-based business model which uses 

proprietary, customizable servicing protocols, ensures 

we are helping our customers stay in their homes while 

also driving improved credit performance from high-risk 

assets. And our deeply ingrained culture of compliance  

enhances our ability to meet the ever-changing 

regulatory requirements as the mortgage industry 

continues to mature.



Walter Investment Management Corp.

2013 Annual Report

2013 was an exceptional year for Walter Investment 

Management Corp., marked by strong operational 

execution leading to strong financial results. We are 

proud to report that we achieved, and in many respects 

exceeded the goals of the strategic plan we introduced 

at the beginning of the year for accelerating growth 

and earnings to drive sustainability for the business 

and our shareholders. 

 

In leveraging a positive economic environment and 

favorable industry trends, our management team 

executed effectively across each of the Company’s 

segments, growing a robust pipeline while also delivering 

strong performance from our recent acquisitions. 

For the year, we posted net income of $254 million, or 

$6.63 per diluted share, an increase of $276 million over 

the prior year. Core earnings increased over 337 percent 

from 2012 to $363 million after taxes, or $9.63 per 

diluted share and Adjusted EBITDA of $692 million in 

2013, grew $450 million as compared to the prior year. 

Our strong performance resulted in a core earnings 

return on equity of over 30 percent, up from 9 percent in 

2012. I want to applaud our management team for their 

hard work and significant contributions this year. 

By design, 2013 was an important and transformative 

year for the company. We remained dedicated to 

serving the needs of our customers while strategically 

growing our Servicing portfolio, with a focus on 

building on our historically high level of performance. 

And as we profitably grew the Servicing business, we 

launched our Originations platform and extended our 

core competencies in servicing to our Reverse 

Mortgage platform. 

Additionally, we reached a number of important 

milestones in 2013, including boarding more than 1 

million loans. We received upgrades or reaffirmations 

of our strong servicing ratings from Standard & Poors, 

Moody’s, and Fitch, and were awarded a Four STAR 

service rating by Fannie Mae, the best-in-class among 

our peers.

DEAR FELLOW 
SHAREHOLDERS,

STRONG OPERATIONAL PERFORMANCE 
DRIVES SIGNIFICANT EXPANSION IN 
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We substantially grew our Servicing portfolio, more 

than doubling our book of business to over $200 billion 

of UPB, with exceptional performance from the Green 

Tree servicing platform coupled with an increase in the 

value of our acquired mortgage servicing rights (MSR). 

We remain focused on capitalizing on current trends in 

the specialty servicing sector, uniquely positioning 

Walter Investment to benefit from the ongoing 

movement of non-core servicing assets to those 

servicers best equipped to support customers and drive 

improved performance from at-risk assets. 

We worked diligently to achieve our goals of serving our 

customers and ensuring they have a positive customer 

experience as they are supported through some of the 

most challenging aspects of home ownership.  During 

2013, our Servicing group modified the loans of nearly 

39,000 customers through investor and government 

sponsored modification programs, providing our 

customers with affordable solutions that allowed them 

to stay in their homes and demonstrating our 

commitment to providing best-in-class service and 

mortgage product offerings to our customers.

In the first quarter of 2013, we launched our 

Originations segment, successfully growing the 

business from the ground up to maximize the HARP 

opportunities within our ResCap and Bank of America 

portfolio acquisitions. We played an important role for 

customers and the industry, helping more than 63,000 

homeowners gain access to affordable refinancing, 

while funding approximately $16 billion in loans during 

the year.  Originations promises to be a long-term 

contributor to earnings as our core retention, retail and 

correspondent channels mature, generating high-

quality, low-cost mortgage servicing rights for our core 

servicing operations.

Meanwhile, every day, nearly 11,000 baby boomers 

become eligible for our reverse mortgage product. Our 

Reverse Mortgage platform is a market leader in the 

reverse originations sector and was the leading Ginnie 

Mae issuer in 2013, positioning us to take advantage of 

this demographic and consumer demand. 

With 2013’s success, the acceleration of portfolio 

acquisition opportunities and the maturation of  

our forward and reverse originations businesses,  

the timing was perfect to launch a capital vehicle.  

To accomplish this, we are finalizing Walter Capital 
Opportunity Corp. in partnership with York Capital 

Management, with plans to provide up to $220  

million of capital to grow and fund new acquisition 

opportunities. 

SIGNIFICANT GROWTH IN FORWARD 
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We also took significant steps towards diversifying our 

capital structure through the issuance of $575 million  

of senior unsecured notes and we refinanced our $1.5 

billion term loan at a reduced rate and under a covenant 

light structure. 

I’m extremely excited about the important steps that  

we have taken over the past year, all of which are 

designed to drive both near and long-term growth  

for the Company. 

OUTLOOK
Our outlook for 2014 is strong, as we are poised  

to continue delivering outstanding results for you,  

our shareholders. 

Walter Investment remains uniquely positioned to 

capitalize on the trends in our industry. Specifically, 

we’re prepared to capitalize on the potential $1 trillion 

of servicing rights that are expected to transfer to 

specialty servicers over the next several years.  And 

though there continues to be an elevated level of 

regulatory scrutiny of the mortgage sector, we believe 

this is a natural part of the evolution and maturation  

of the industry and that ultimately this oversight will 

prove beneficial to our customers and clients.  We 

maintain strong relationships with our state and  

federal regulators and we seek to align ourselves with 

them as we refine and improve our operational 

processes, resulting in a better servicing experience  

for our customers.  Providing outstanding service to  

our customers and finding the best solutions to meet 

their needs are among the most important goals for  

our organization.

This year, the Company will continue to leverage the 

historically low interest-rate environment and drive 

continued growth in our Servicing book of business. In 

2014, we anticipate strong growth of our recurring, fee-

based revenue streams across our business segments, 

which we expect will increase by more than 25 percent 

this year, fueling our long-term success and supporting 

the sustainability of our business model.

We’re also focused on continuing to grow our key  

asset management revenue stream with Walter Capital 

Opportunity Corp. and maximizing the remaining  HARP 

retention opportunity embedded in our serviced portfolio.

Our Walter Investment team will continue to expand the 

number of channels we use to reach customers, with 

best-in-class capabilities across the mortgage value 

chain – from originations to REO.  Our full suite of 

products and capabilities uniquely positions the 

Company for continued success in the evolving 

mortgage market.

That is why, I believe, our greatest success still lies 

ahead. We are well positioned to take advantage of 

opportunities as we continue to drive substantial  

growth, provide superior customer service and deliver 

excellent shareholder value.

Mark J. O’Brien
Chairman and Chief Executive Officer



FINANCIAL HIGHLIGHTS

DECEMBER 31, 2013 SERVICING ORIGINATIONS REVERSE  
MORTGAGE ALL OTHER TOTAL 

CONSOLIDATED

REVENUE $741.8 $630.4 $167.7 $262.6 $1,802.5

INCOME (LOSS) BEFORE INCOME TAXES $224.1 $263.0 $0.4 ($74.7) $412.8

CORE EARNINGS (LOSS) BEFORE  
INCOME TAXES $285.8 $273.2 $40.3 ($3.9) $595.4

ADJUSTED EBITDA $264.7 $284.1 $45.1 $97.8 $691.7

EARNINGS HIGHLIGHTS BY KEY OPERATING SEGMENT1

($ in millions)

DECEMBER 31, 2012 SERVICING ORIGINATIONS REVERSE  
MORTGAGE ALL OTHER TOTAL 

CONSOLIDATED

REVENUE $348.9 $5.9 $13.6 $255.4 $623.8

INCOME (LOSS) BEFORE INCOME TAXES $45.8 ($2.4) $3.1 ($82.0) ($35.5)

CORE EARNINGS (LOSS) BEFORE  
INCOME TAXES $125.3 ($2.2) $6.9 $4.1 $134.1

ADJUSTED EBITDA $145.6 ($2.2) $7.7 $90.6 $241.7

2013 2012

CASH  $491.9 $442.1

CORPORATE DEBT $2,268.0 $886.7

EQUITY $1,167.0 $894.9

CONSOLIDATED BALANCE SHEET HIGHLIGHTS
($ in millions)

1 See reconciliations and definitions of Non-GAAP Financial Measures included in 
the Company’s accompanying December 31, 2013 Form 10-K filed with the SEC.

2013 KEY OPERATING SEGMENT HIGHLIGHTS

SERVICING
Average Serviced UPB (in billions)
Number of Units Serviced
AEBITDA as a % of Average Serviced UPB

ORIGINATIONS
Funded Volume (in billions)
Capitalized Mortgage Servicing Rights (in millions) 
Consumer Lending Direct Margin

REVERSE MORTGAGE
UPB Securitized Volume (in billions)
Serviced UPB (in billions)
Cash Gain Margin

$178.7 
2.0 million
15 bps

$15.9 
$187.7 
345 bps

$2.9 
$15.9 
336 bps

2013 AEBITDA ($ IN MILLIONS)

SERVICING
$264.7

ORIGINATIONS
$284.1

ALL OTHER
$97.8

REVERSE
MORTGAGE

$45.1
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BOARD OF DIRECTORS
MARK J. O’BRIEN
Chairman of the Board and Chief Executive Officer, Walter Investment 
Management Corp.

STEVEN R. BERRARD 
Managing Partner, New River Capital Partners; Director, Swisher International

ELLYN L. BROWN
Former President (retired), Brown & Associates, Chartered; Chair, NYSE 
Regulation, Inc.; Director, CNO Financial Group, Inc.

DENMAR J. DIXON
Vice Chairman of the Board and Chief Investment Officer, Walter Investment 
Management Officer

WILLIAM J. MEURER
Private Financial Consultant; Trustee, LifeLink Foundation, Inc; Director, 
Eagle Family of Funds; Director, Sykes Enterprises, Incorporated; Former 
Managing Partner (retired), Central Florida Operations, Arthur Andersen LLP 

ALVARO G. DE MOLINA
Former Chief Executive Officer, GMAC Financial Services; Director, Duke 
University, Fuqua School of Business; Director, Florida International 
University; Director, Financial Services Volunteer Corps.

JAMES L. PAPPAS
Former Lykes Professor of Banking and Finance and former Dean of 
the College of Business, University of South Florida College of Business 
Administration; Chairman, Eagle Family of Funds

SHANNON E. SMITH
Former Director, Chief Operating Officer and Chief Financial Officer,
American Land Lease, Inc.

MICHAEL T. TOKARZ
Member, Tokarz Group, LLC; Chairman, Walter Energy; Director, CNO 
Financial Group, Inc.; Director, IDEX Corporation; Director, Mueller Water 
Products, Inc.; Director, MVC Capital, Inc.

CORPORATE OFFICERS
MARK J. O’BRIEN
Chairman of the Board and Chief Executive Officer

KEITH A. ANDERSON 
Executive Vice President and Chief Operating Officer 

CHARLES E. CAUTHEN
Executive Vice President and Chief Financial Officer  
(Retired February 28, 2014)

GARY L. TILLETT
Executive Vice President and Chief Financial Officer  
(Effective March 1, 2014)

DENMAR J. DIXON
Vice Chairman of the Board and Chief Investment Officer

THOMAS J. FRANCO
President of Green Tree Servicing

JONATHAN F. PEDERSON
Chief Legal Officer, General Counsel, and Secretary

STUART D. BOYD
Senior Vice President Administration, Chief Human Resources Officer,  
and Deputy General Counsel

JAMES R. BREAKEY
Senior Vice President and Chief Technology Officer

D. SCOTT CLARKE
President of Reverse Mortgage Solutions, Inc.

CHERYL A. COLLINS
Senior Vice President and Treasurer

PATRICIA L. COOK
President of DT Holdings LLC

BRIAN F. COREY
Senior Vice President and Chief Compliance Officer

KIMBERLY A. PEREZ
Senior Vice President and Chief Accounting Officer

ANNUAL MEETING
The annual meeting of shareholders of Walter Investment Management 
Corp. will be held May 14, 2014 at 10 a.m. local time at the Grand Hyatt 
Tampa Bay, Tampa, Florida.

CORPORATE OFFICES
Walter Investment Management Corp.
3000 Bayport Drive, Suite 1100
Tampa, FL  33607
Phone (813) 421-7600
Website www.walterinvestment.com

INVESTOR CONTACT
Investor Relations
Walter Investment Management Corp.
3000 Bayport Drive, Suite 1100
Tampa, FL  33607
Phone (813) 421-7694
Fax (813) 286-2154
investorrelations@walterinvestment.com

AVAILABLE INFORMATION
Walter Investment makes available on its website at www.walterinvestment.com, 
free of charge, its annual report on Form 10-K, quarterly reports on Form 
10-Q, current reports on Form 8-K, investor presentations, press releases, 
charters for the committees of the board of directors, the Code of Business 
Conduct and other company information, including amendments to such 
documents.  Such information is also furnished upon written request to:
Walter Investment Management Corp.
Attention: Investor Relations
3000 Bayport Drive, Suite 1100
Tampa, FL  33607

COMMON STOCK
Trading Symbol: WAC
New York Stock Exchange 

TRANSFER AGENT AND REGISTRAR
Computershare Shareholder Services
250 Royall St. 
Canton, MA 02021

INDEPENDENT ACCOUNTANTS
Ernst & Young LLP
401 East Jackson Street, Suite 1200
Tampa, FL  33602

CORPORATE DIRECTORY AND 
SHAREHOLDER INFORMATION




