Performance. Priorities. Principles.




Our mission is straightforward:



Helping closely held companies improve their
performance by delivering solutions centered on
customer priorities and driven by our enduring

relationship-focused values.



The year 2006 was one of solid progress for
Taylor Capital Group, Cole Taylor Bank, and
the clients we serve. Throughout the year, our
mission was straightforward: To help closely
held companies improve their performance
by delivering solutions centered on customer
priorities and driven by our enduring
relationship-focused values.

We believe that this focus on customer needs
is the best way to build our own performance
and market position. As the highlights on the
facing page show, we ended the year with
strong fundamentals and profitability. Now,
as we enter 2007, we are advancing on several
fronts building on important steps we took
last year. For example:

e Our "business specialist” communication
strategy bolstered our brand and market
presence and advanced Cole Taylor’s
reputation as Chicago’s leading bank for
closely held businesses.

e We invested in our core businesses,
expanding our relationship teams by adding
seasoned bankers, experienced in working
closely with business owners.

e We strengthened our wealth management
capabilities by forging an alliance with
Mesirow Financial — one of Chicago’s leading
asset managers — to provide investment
management services for wealth management
clients and retirement plans.

e We augmented our products and services
introducing our market-leading remote
deposit capture and image lock box cash
management systems.

In addition, we further developed our capital
markets advisory services; created The Works
product package, initially targeting companies
close to our banking centers; and continued to
deliver a wide range of correspondent banking
services, now including the image cash letter
product which we rolled out early in 2007.

As a result of these steps and many others,
the foundation of our company is strong and
we are positioned for continued growth, thanks
to our clear focus, the expertise of our staff,
and the breadth of the Chicago area

business market.

Of course, we faced some challenges along
the way, including an inverted yield curve that
lasted almost a full year, slow downs in the
homebuilding and automotive sectors of the
economy, and tough competition across the
Chicago market. More banks, in fact, are
chartered in lllinois than any other state, giving
customers a wide range of commercial banks

from which to choose.

Still, the people of Cole Taylor were up to
those challenges, supporting our clients
through the changing business cycle and
helping them respond quickly and effectively
to the opportunities and challenges they faced.



2006 FINANCIAL RESULTS —

TAYLOR CAPITAL GROUP

At December 31, 2006, Cole Taylor ranked
as the ninth largest commercial bank head-
quartered in the Chicago metropolitan area,
with $3.4 billion in assets. For the year,
Taylor Capital recorded $46.2 million in net
income, compared with $31.8 million in 2005.
Regulatory capital stood at a healthy $338
million, and our Tier 1 capital ratio — an
important indicator of a bank’s overall
soundness — totaled a solid 12.10 percent.

Other financial indicators were strong as
well. Despite an uptick in nonperforming
loans, credit quality remained solid. Net
charge-offs stood at just 0.25 percent of
average total loans, while the allowance
for loan losses represented 113 percent
of nonperforming loans.

WHAT SETS COLE TAYLOR BANK APART

We're proud of that performance, but what
really sets Cole Taylor Bank apart is our focus.
Our top priority is meeting the needs of closely
held businesses and their owners, and our goal
is to be the leading bank serving this market

in Chicago.

In meeting that goal, we have a great
advantage: We share the entrepreneurial spirit
that characterizes our clients, most of whom
have founded and run their own businesses.

While we bring to the market the financial
muscle of Chicago’s ninth largest commercial
bank, our approach is shaped by our history

as a privately owned and operated institution
formed by a group of business owners in the
late 1920s. Involved with the bank from its very
beginning, we're entrepreneurs ourselves. As a
public company today, we have the size and
strength to meet the broad and complex needs
of our clients. But we bring more than money to
the table. Thanks to our own entrepreneurial
history, we've done away with traditional
banking bureaucracy. Instead, we offer quick
decisions along with the insight, personal
service, accessibility, and relationship focus
our clients need to succeed.



Bruce W. Taylor
Chairman, President and Chief Executive Officer

Jeffrey W. Taylor

Executive Managing Director,
Market Development and New Ventures




In fact, attention to relationships defines who
we are. And we've found that five guiding
principles help us forge lasting, long-term
client relationships.

e Customer-first focus. We are driven to be
close to our customers and their businesses,
to serve as passionate advocates for their
aspirations and dreams.

* Ready to do business at all times. Our goal
is to support our customers at all times,
helping them capitalize on new opportunities
whenever they arise and adapt to challenges
and changing market conditions. Customer
intimacy, insight, responsiveness, and
flexibility are the keys.

e Safety and soundness. We are building the
company for the long term, earning the trust
and confidence our customers place in us
every day.

* Closely held business focus. Our resources
and our staff of talented bankers are
completely concentrated on what matters
most to closely held businesses and their
owners. Customer feedback confirms the
critical role the Cole Taylor banking team
plays in their success. They value our energy,
experience, and entrepreneurial drive.

e Integrity. Living up to the commitments
we make, holding ourselves to high standards
of conduct, and dealing with all of our
stakeholders in a fair and honest manner
are at the core of how we do business.

THE ADVANTAGES OF ALIGNMENT

Great things happen when all aspects of an
organization are aligned and the company'’s
interests are aligned with those of its clients.
At our company we share a common under-
standing of what is important to our clients,
and the important role each of us plays in
supporting their relationships with us. We are
working together to take customer intimacy
and responsiveness to new levels.

We would like to thank the directors of both
Cole Taylor Bank and Taylor Capital Group for
their support and guidance throughout the year.

Above all, however, we want to thank our
employees, who, through their expertise and
passion, made 2006 a successful year for our
clients and our company.

We had a good year in 2006, and we
are looking forward to the challenges
and opportunities 2007 will certainly bring.

Bruce W. Taylor
Jeffrey W. Taylor
April 2007



Sal Ferrara sticks with us because our banking

specialists have helped Ferrara Pan Candy realize

record growth. The sweet taste of success.




Improving customer performance is what we're about.

In today’s competitive marketplace, closely held companies need new approaches to raising
and managing the capital they need for growth. And companies across Chicago are turning to
Cole Taylor Bank for insight, innovation, and creativity in meeting their growth and performance
goals. We can provide access to credit and capital, of course. But more important, we are
committed to building long-term relationships with our customers.

Our dedication to long-term relationships and personal service is important to the closely held
companies we serve. That's why we're continually expanding our offerings to companies, their
owners and their managers.

Building lasting relationships and supporting long-term customer growth is our fundamental focus,
and providing access to the capital companies need to grow is an important part of our mission.

In 2006, businesses of all descriptions relied on Cole Taylor Bank for the financing they needed
for growth. Reflecting our financing capabilities, the loan portfolio topped $2.5 billion in 2006, an
increase of five percent from 2005. Our expanded corporate finance capabilities also allow us to
offer clients innovative capital-raising ideas and alternatives — an important consideration in a
world where the competition may be housed down the block, or half way around the world.

As their businesses grow, however, clients look to Cole Taylor to bring more than money to the
table. They also look to us to help manage the demands that growth brings.

For example, more complex cash flows require more sophisticated cash management techniques.
Our highly regarded suite of treasury management tools developed specifically for closely held
businesses — and now including remote deposit capture and image lock box processing — is
helping an increasing number of companies meet that challenge.

At the same time, we are expanding our wealth management capabilities to help business
owners better manage their own as well as their companies’ finances. In early 2007, we established
a relationship with Chicago-based Mesirow Financial to provide sub-advisory investment management
services for wealth management clients and retirement plans. Through this alliance, Cole Taylor
now offers superior investment capabilities both in traditional and alternative asset classes, as well
as in quantitative analysis and portfolio management services.



SAMSUNE

Mike Abt is focused on keeping his family-owned
electronics business a retail leader—and appreciates

that we stay tuned to our clients’ priorities.



Customer-centered priorities set us apart.

Where business owners once thought of their banks as sources of credit, today they view them as
mission-critical partners in managing their business and personal finances. Business owners are
looking for innovative, intelligent approaches to urgent issues, and they count on Cole Taylor to
provide them. The range of services we offer matters, of course. But what sets us apart is the way
we think. Rather than selling a set of off-the-shelf services, we deliver the ideas and perspectives
that business owners and managers need to compete and grow.

At Cole Taylor Bank all of our resources are firmly focused on our customers and their priorities.
We have distinguished ourselves with our relationship-based brand of business — entrepreneurially
driven, business owner to business owner. In fact, many of the customers we work with today have
been with us for three generations of Taylor family involvement with the bank. We have supported
them as they have changed and grown.

One reason our customers remain loyal is our ability to adapt our approach to meet their needs.
Rather than offering off-the-rack products and services or forcing a company to fit our expectations,

we bring creativity, drive, and passion to every client we serve.

We work hard to know our clients’ businesses, their goals, and their personal aspirations. And we
work even harder to respond — quickly, flexibly, effectively — with the ideas and solutions that will
help them achieve their dreams.

This passion and personalized service has been our hallmark — and survey after survey confirms
that it's working today.

We're proud of the high marks our relationship managers have received in the marketplace.
But we're even prouder of the success our clients have achieved.



Mel, Dorsi, Tom and Mel P are confident that their
company'’s financial future is well protected. Like the

Thillens, we believe in making the client feel secure.



Our guiding principles create value for our
customers and shareholders.

At Cole Taylor, our performance is driven by the needs and expectations of our customers. They
need fast, efficient turnaround...access to senior management...ideas that support their business
and personal goals...loyalty through changing business cycles...and a passionate advocate for
their goals and dreams. These are the principles on which Cole Taylor has operated for 78 years,
and which we bring to our customers today:

Our customers always come first.

We are always ready to do business.

Safety and soundness are vital.

We concentrate on closely held businesses.

Integrity is central to our success.

Our integrated mix of strengths, services and principles, delivered with a deep relationship focus
and an organization-wide commitment to our customers’ success, is the reason that closely held
businesses across Chicago look to Cole Taylor as their preferred banking partner.
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Financial highlights

Taylor Capital Group, Inc.

This graph compares our cumulative stockholder return
on our common stock from October 16, 2002 through
December 31, 2006, with the composite index for all U.S.
companies included in the NASDAQ Stock Market and the
SNL NASDAQ Stock Market Bank Index. The source for the
information below is SNL Financial LC, Charlottesville, VA.

Since October 16, 2002, our common stock has been traded
principally on the NASDAQ under the symbol “TAYC.”
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10/16/02  12/31/02  12/31/03  12/31/04 12/31/05 12/31/06

Period Ending

Index 10/16/02  12/31/02  12/31/03  12/31/04  12/31/05  12/31/06
Taylor Capital

Group, Inc. 100.00 110.11 153.34 20236 24563 224.34
NASDAQ

Composite 100.00 108.27 163.22 178.16 18204  200.96
SNL NASDAQ

Bank Index 100.00 100.94 130.29 14932 14477 16253

This graph is not deemed to be “soliciting material” or to be “filed” with the SEC or
subject to the SEC's proxy rules or to the liabilities of Section 18 of the Exchange Act,
and the graph shall not be deemed to be incorporated by reference into any prior or
subsequent filing by us under the Securities Act or the Exchange Act.

[in thousands]

For the year ended December 31, 2006

Income statement data:

Total interest income $ 221,000
Total interest expense 109,808
Net interest income 111,192
Provision for loan losses 6,000
Net interest income after provision for loan losses 105,192
Total non-interest income 16,265
Total non-interest expense 73,259
Income before income taxes 48,198
Income taxes 2,035
Net income $ 46,163

December 31, 2006

[in thousands]

Balance sheet data:

Cash and cash equivalents $ 134,920
Investment securities 669,085
Loans, net of allowance for loan losses of $37,516 2,463,169
Other assets 112,493

Total assets $ 3,379,667

Total deposits 2,639,927
Borrowings and other liabilities 468,548
Total stockholders’ equity 271,192

Total liabilities and stockholders’ equity $ 3,379,667

The financial data above is derived from the unaudited financial statements of
Taylor Capital Group, Inc. You should not place undue reliance on this data. In
conjunction with your review of the financial data above, we encourage you to
read Management’s Discussion and Analysis of Financial Condition and Results
of Operations, audited consolidated financial statements as of and for the year
ended December 31, 2006, and the related notes included in Taylor Capital
Group's 2006 Annual Report on Form 10-K, which was filed with the Securities
and Exchange Commission on March 15, 2007.

A copy of Taylor Capital Group’s 2006 Annual Report on Form 10-K can be
obtained on the SEC's Web site at http://www.sec.gov, or by contacting
Kathryn Kaporis, Senior Vice President, Marketing, at 847.653.7555.



TAYLOR CAPITAL
BOARD OF DIRECTORS

Melvin E. Pearl
Katten Muchin Roseman, LLP

Mark Yeager
McDermott, Will & Emery

Richard Tinberg
The Bradford Exchange

Ronald Emanuel
AT Carriage House, Inc.

Edward T. McGowan
Edon Construction Co.

Shepherd G. Pryor IV

Ronald L. Bliwas
A. Eicoff & Company

Louise O'Sullivan
Prime Advantage

Bruce W. Taylor
Chairman, President and
Chief Executive Officer

Jeffrey W. Taylor
Executive Managing Director,
Market Development and New Ventures

COLE TAYLOR
BOARD OF DIRECTORS

John Bubula
Friedman & Huey Associates, Ltd.

Ronald Spaeth
Evanston Northwestern Healthcare

Armand L. Dann
Dann Brothers, Inc.

Edward Meyer
Meyer Steel Drum

James L. Downey, M.D.
North Suburban Pediatrics

Langdon D. Neal
Neal & Leroy, LLC

Ronald Emanuel
ATI Carriage House, Inc.

Joseph Mario Moreno

Joseph Mario Moreno & Associates, Ltd.

Irwin Steinberg
Steinberg Advisors, Ltd.

Elzie Higginbottom
East Lake Management
& Development Corp.

Richard Kaplan
Syndicated Equities Corporation

Robert F. Corey
Retired, Cole Taylor Bank

Gary A. Greenberg

Robert T. Geras
LaSalle Investments Incorporated

Edward T. McGowan
Edon Construction Company

Jeffrey W. Taylor
Executive Managing Director,
Market Development and New Ventures

Bruce W. Taylor
Chairman, President and
Chief Executive Officer

COLE TAYLOR BANK
EXECUTIVE MANAGEMENT TEAM

Bruce W. Taylor
Chairman, President and
Chief Executive Officer

Jeffrey W. Taylor
Executive Managing Director,
Market Development and New Ventures

Mark T. Garrigus
Executive Vice President,
Credit Policy

John F. Timmer
Executive Vice President,
Relationship Banking

Robin VanCastle
Chief Financial Officer



?Z?, ColelaylorBank

www.coletaylor.com
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