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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-K

(Mark One)
XI ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934
For the Fiscal Year Ended December 31, 2007
OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
For the transition period from to
Commission file number 0-15087
(Exact name of registrant as specified in its chaetr
DELAWARE 13-3617986
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

10405 New Berlin Road East

Jacksonville, FL 32226 (904) 75-7100
(Address of Principal Executive Offices, includingZip Code) (Registrant’s Telephone Number, Including Area Codg

Securities Registered Pursuant to Section 12(b) tfe Act:

Title of Each Class Name of Each Exchange on Which Registered
Common Stock, par value $0.01 per share Nasdaq Stock Market, LLC

Securities Registered Pursuant to Section 12(g) tife Act: None

Indicate by check mark if the registrant is a welbwn seasoned issuer, as defined in rule 405eo08#turities Act.  Yed] No
Indicate by check mark if the registrant is notuieed to file reports pursuant to Section 13 orti®ecl5(d) of the Act. Yes[d No

Indicate by check mark whether the registrant ¢ filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requirdilésuch reports), and (2) has been
subject to such filing requirements for the pastie@s. Yes No [

Indicate by check mark if disclosure of delinquiilets pursuant to Item 405 of Regulation S-K (8§2®8%) is not contained herein, and will
not be contained, to the best of registrant’s kieolge, in the registrastdefinitive proxy statement incorporated by refiesein Part I1I of this
Form 10-K.

Indicate by check mark if the registrant is a laageelerated filer, an accelerated filer, a norekerated filer or a smaller reporting company.
See definitions of “large accelerated filer,” “alarated filer” and “smaller reporting company” inle12b-2 of the Exchange Act. (Check
one):



Large accelerated filefd Accelerated filer O Non-accelerated filerX] Smaller reporting companyl
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Actyes [ No

The aggregate market value of the shares of thstregt's $0.01 par value common stock held by affitiates of the registrant as of June
2007, the last business day of the registrant'st mezently completed second fiscal quarter was3B2306 (based upon $12.21 per share
being the price at which the common equity wasdakt). In making this calculation the issuer hssuaed, without admitting for any
purpose, that all executive officers and directdrthe registrant are affiliates.

As of March 20, 2008, 11,937,593 shares of thesteggit's common stock, par value $0.01 per shagee wutstanding.

DOCUMENTS INCORPORATED BY REFERENCE: The informatiset forth under Part Ill, Items 10, 11, 12, 18] 44 of this Report is
incorporated by reference from the registraufinitive proxy statement for the 2008 annuagtimg of stockholders that will be filed no la
than 120 days after the end of the year to whichréport relates.
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PART |
Forward Looking Statements

This report on Form 10-K contains statements thasttute forward-looking statements within the miag of the Private Securities

Litigation Reform Act of 1995. The matters discubsethis Report include statements regarding itenit, belief or current expectations of
the Company, its directors or its officers withgest to the future operating performance of the @amy. Investors are cautioned that any
such forward looking statements are not guararaefgure performance and involve risks and undetiss, and that actual results may differ
materially from those in the forward looking statts as a result of various factors. Without litnita, these risks and uncertainties include
the risks of changes in demand for transportateaises offered by the Company, any changes inleatgds for transportation services
offered by the Company, economic recessions anerseveather. An additional description of the Comyp@risk factors is described in Part
1 - ltem 1A. “Risk Factors”. The Company undertakeobligation to update or revise publicly anyward-looking statements, whether as a
result of new information, future events or othessvi

ltem 1. Business
BUSINESS OVERVIEW

Trailer Bridge Inc. (“Trailer Bridge”), headquarggt in Jacksonville, Florida, is an integrated tingkand marine freight carrier that provides
freight transportation between the continental | PSerto Rico and the Dominican Republic. Traileddge was the first, and remains the ¢
company serving markets governed by the Jonescfetdlusively operate marine vessels fully confeglto carry 48’ and 53’ long, 102"
wide, “high-cube” equipment. This configuration bfes the Company to achieve operating efficiene@seadily available to traditional
ocean carriers that primarily use smaller capamjyipment, such as 40’ containers.

In 1998 and 1999, Trailer Bridge took delivery wEf403’ long container carrying barges designeztiizally for the Company’s integrated
truckload marine transportation system and beahiagCompany’s Triplestack Box Carrier® trade name004, Trailer Bridge purchased
two roll-on/roll-off (ro/ro) barges from a relat@arty. The Triplestack Box Carriers are versatdey-draft vessels that have a capacity of 281
53’ containers. The Company currently utilizes twin-bodied roll-on/roll-off vessels and three Taplack Box Carriers to provide two
weekly sailings between Jacksonville, Florida aad $uan, Puerto Rico and one bi-weekly sailing betwand among Jacksonville, Florida,
San Juan, Puerto Rico and Puerto Plata, DominiegmlBtic. Two Triplestack Box Carriers are curremtijailable for charter.

In this Form 10-K, unless the context requiresaller Bridge”, the “Company”, “we”, “us”, and “our’efer to Trailer Bridge, Inc.

OPERATIONS

At December 31, 2007, Trailer Bridge, Inc. operadtbet of 114 tractors, comprised of 82 compamped units and 32 leased and owner
operator units, 3,882 53’ high cube containers/333’ chassis,
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241 high-cube trailers and 305 53’ vehicle transpardules that transport truckload freight betwdenCompany’s San Juan, Puerto Rico
port facility, its Jacksonville port facility, thBominican Republic and inland points in the US Bugrto Rico. In addition the Company
leased 201 40’ chassis and 236 40’ high-cube auertsi The Company provides full truckload servietween inland points within the
continental U.S., primarily to reposition empty gmuent in order to service loads to and from PuRitm. The Company maintains a
centralized dispatch and customer service ceniigs dacksonville headquarters to coordinate theement of customer freight throughout
Company’s transportation system. Sales and custeemeice representatives solicit and accept freiginbte freight rates and serve as the
primary contact with customers. Dispatch, salesarstiomer service personnel work together to coatdifreight to achieve the most
optimum load balance and minimize empty miles witthie Company’s truckload operation.

At December 31, 2007, Trailer Bridge operated t86' riple-deck, roll-on/roll-off (ro/ro) ocean-gog barges and three 40B'iplestack Bo»
Carriers. Loading of the ro/ro barges is performéti small maneuverable yard tractors operatedéyesiores hired by an outside contrac
Each ro/ro vessel is towed at approximately 9 kbgtene 7,200 horsepower diesel-powered tug. Esiphe$tack Box Carrier is towed at
approximately 9 knots by one 4,600 horsepower tigseered tug. The tugs are time-chartered andremened by employees of two
unaffiliated tug owners. Compared to a self-pragmtlessel, a tug/barge unit has reduced Coast Guanding requirements and higher fuel
efficiency compared to the steam turbine vessetsaipd by competitors. The tug/barge model resulisss toxic emissions than steam
turbine vessels which use residual fuel. The grdatd efficiency and much cleaner distillate faskociated with our tug/barge model results
in 4 to 6 times fewer emissions per cargo unit carag to the self-propelled vessels now servingtBurRico. The large number of U.S. tugs
available for charter provides the Company witlel@ble source for towing services.

MARKETING AND CUSTOMERS

Sales professionals based in Jacksonville, FloBda,Juan, Puerto Rico, Santiago, Dominican Repudatid other key U.S. cities aggressi
market Trailer Bridge to shippers as a customerrted provider of value-priced and dependable serdihe Company services major
shippers with high volume, repetitive shipments sééreight lends itself to integrated trucking anarine service.

The Company believes that price is the primaryrdateant in the freight lanes in which it serveswéwer, the Company also believes that it
provides enhanced service that results from itofis@ intermodal model built around 53’ equipmidmatt is the standard for movements on
the mainland. The intermodal model provides for mg\yproducts from one location to another by vasimeans, including water, truck and
rail. This intermodal service frees the customenifthe operational complexities of coordinatingititerface between over-the-road, rail and
marine service. This customer service philosoplsydemerated increased demand from existing cussomer

Because the Company has a diversified customer tygeal shipments to Puerto Rico include furréiuronsumer goods, raw materials for
manufacturing, electronics, new and used automsldlied apparel, whereas, the typical shipments Raerto Rico normally include
healthcare products, pharmaceuticals, electrosiess and recyclables. Management intends to centire Company’s efforts both to
increase business with existing customers and addcore relationships.

The Company maintains written contracts with théamity of its customers. These contracts generghlgcify service standards and rates,
eliminating the need for negotiating the rate fatividual shipments. A contract typically requigesinimum tender of cargo during a
specified term in return for a set rate.
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The continental United States/Puerto Rico trade larwhich the Company operates is imbalanced apgroximately 80% of the freight
moving southbound. The Company’s core businessuthbound containers and trailers but it also moeeg automobiles, used automobiles,
non-containerized, or freight not in trailers (“NIy and freight moving in shipper owned or leasgdipment (“SOLs").

VESSELS
Ro/Ro Barges

At December 31, 2007, the Company owned and opktaie 736’ by 104’ triple-deck roll-on/roll-off bges. Each deck has ten lanes that are
accessed from the stern of the vessel via ramptates in Jacksonville, Florida and San Juan, BlRido that have been built specifically for
the Company. On each vessel, 84 equivalent 53 blatve been converted to carry new and used autlemaln car decks that allow up to 11
cars to fit in the space previously used for oneus®. The container/chassis combinations and tsaéee secured on the vessel by attachi

to pullman stands that are engaged and disengaitfiedpecially configured yard tractors used to pld container/chassis combinations and
trailers into position on the vessel.

Triplestack Box Carriers

At December 31, 2007, the Company owned five Tsijglek Box Carriers (“TBC”) that are single deckd®s designed to carry 53’
containers. Three TBCs are currently operatingireduled liner service between Jacksonville, Farisan Juan, Puerto Rico and Puerto
Plata, Dominican Republic. These vessels utilizesdime port facilities as the ro/ro barge vesselacksonville and San Juan. A call ever
days in Puerto Plata, Dominican Republic was addelde rotation in August 2007. The Company devetband patented an innovative
system for loading and unloading the TBC's thauiezs minimum capital expenditures and labor resesirWheeled vehicles, known as
reach-stackers, carry and load the containerstbptgessels. These highly maneuverable vehiclealspaused by railroads to load containers
on rail cars for intermodal transportation. Thecteatackers are significantly less expensive tharctanes typically required for loading and
unloading containers from the holds of large caligips and instead directly access the deck ofékeel via simple and movable linear
planks.

Currently, two TBCs are not being used in reguéavise but are available for charter, additionagti service and to replace liner vessels
during dry-dockings.

VESSELS OWNED BY THE COMPANY

VESSEL NAME TYPE CAPACITY SERVICE as of 12/31/07
SAN JUAN JAX BRIDGE Ro/Ro 405 57 units Jax/San Jua

JAX SAN JUAN BRIDGE Ro/Ro 405 52 units Jax/San Jua

ATLANTA BRIDGE TBC 281 57 units Available for Charte
CHICAGO BRIDGE TBC 281 57 units Available for Charte
CHARLOTTE BRIDGE TBC 281 57 units Jax/San Jua
BROOKLYN BRIDGE TBC 281 57 units Jax/San Jua

MEMPHIS BRIDGE TBC 281 57 units Jax/San Juan/Puerto Pl
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RAMP STRUCTURES

The loading and unloading of the Company’s two #867104’ triple-deck roll-on/roll-off barges is amoplished through the use of ramp
structures at both the San Juan and Jacksonwiigiéms. The Company owns a floating ramp strudtu®@an Juan for the two 736’ by 104’
triple-deck roll-on/roll-off barges. In Jacksoneillthe Company has the preferential right to us@d-base ramp structure built and owned by
the Jacksonville Port Authority.

OWNED REVENUE EQUIPMENT

At December 31, 2007, the Company owned 77 liné thactors and 5 day cabs. The line haul powersleni¢ conventional tractors with
sleeping accommodation. The day cabs are useddal delivery work in the Jacksonville area. Therpany also owned 240 dry van trail
as well as, 3,837 53’ containers and 3,033 53’ sikas

At December 31, 2007, the Company owned 305 53idkef ransport Modules® or VTM’s™ (“VTM’s”) desigmeand built by the
Company. These units are used to transport autdescdond can hold up to three vehicles to provideféicient unit for loading and
unloading. The Company holds four separate patentse VTMs. Two patents cover the VTM unit andtpatents cover the method of
loading and unloading vehicles into the VTM.

The Company performs preventative maintenance oipegent at its Jacksonville operations center, Wighmajority of major maintenance
and repairs handled by outside contractors.

DRIVER RECRUITING AND RETENTION

The Company offers competitive compensation antttheare benefits comparable to those offered bgkipad operators. Management also
promotes driver retention by assigning driversaator for the life of the unit. Drivers are assidgraesingle dispatcher, regardless of geogr:
area, providing more predictable home time fodiisers. The Company’s driver turnover in 2007 \82s3% compared to 25.7% in 2006.
The Company believes this is significantly below thpical average in the industry.

FUEL AVAILABILITY AND COST

The Company actively manages its fuel costs byiregudrivers to fuel at offsite fuel facilities velne the Company has established favorable
pricing arrangements. Whenever possible in routeerds are required to fuel at these truck stopbsarvice centers with which the Company
has established these volume purchasing discolimsCompany also offers fuel-conservation bonuséts drivers based on achieving miles
per gallon goals. During 2007, the Company continieepurchase APU'’s (auxiliary power units) for uiisesome of its tractors. The APU’s
reduce the amount of fuel used when the engirdiésahile the drivers rest. The Company expectotttinue adding such APU’s during
2008.

Although the Company pays indirectly for the marinel used by the large tugs it charters, tug qpevsonnel employed by the tug owner
control the actual fuel loading. The tug owneresponsible for providing the tug fuel, the costwich is rebilled at cost and paid by the
Company. The tug fuel is purchased and loadedeatelarby suppliers dock facility in Jacksonvilleidg cargo loading operations.

Trailer Bridge does not engage in any fuel hedgiciiyities as the present fuel surcharge mechahasrthe effect of adjusting revenue levels
over time for changes in fuel prices.

In 2001, due to the increased cost of fuel, the @amy instituted fuel surcharges to its customersymant to its tariff and these fuel surchal
have remained in place throughout 2007. The fuel
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surcharges for domestic truck movements are chaygedper mile basis and are stipulated in the Gmyig tariff at predetermined levels
based upon the price of fuel. During 2007, the fuetharge for domestic truck movements was bet®oe21 per mile to $0.38 per mile.
Total fuel surcharge revenue for 2007 was $17.8anicompared to $16.9 million in 2006. The fuetcharges on movements to and from
Puerto Rico are assessed on a per move basis emgawially mitigated the increases in fuel pricBse additional fuel surcharge is
distinguished from freight revenues and both aperted in the Company’s operating revenues.

SAFETY, ENVIRONMENT AND INSURANCE

Trailer Bridge emphasizes safety in all aspecissaperations. The Company maintains its owntsstiendards for recruiting drivers,
including a minimum of two years of verifiable corarnial driving experience, a safe driving histongla successful physical examination,
including drug and alcohol testing. The Companyigaing driver safety program includes an initiakatation for all new drivers, 100% log
monitoring and strong adherence to all speed anghtveegulations.

The Company adheres to all applicable environmeatallations. Trailer Bridge believes that its \e®snissions are well below certain
competitors due to the cleaner distillate fuel thatCompany routinely uses in the tugs it charfEne Company believes these pronounced
differences will become a positive differentiatifagtor in the future.

The Company bids annually for both marine and lasdrance policies. Major coverages include hull protection indemnity, pollution,
excess liability, marine cargo, truckers’ liabilityorkers’ compensation, directors’ and officenstiacommercial property.

TECHNOLOGY

The core information systems of Trailer Bridge,. Inm within the IBM AS-400 iSeries architectureiatintegrates all servers under a
common platform and enhances the security of ajaate data by combining all data stores intoifiathenvironment. This approach to d
storage and retrieval into a SANS (Secure Area NetBtorage) environment tightens controls on ace@sl provides better management
tools in the integrated environment. It also mos@strol of traditionally vulnerable operating sofixe into the control of the IBM OS/400
operating system, one of the most secure operaisigms in the industry today.

The information systems link the Company’s headigusytruck operations center, San Juan officenaaudne terminals in Jacksonville and
San Juan. The system enhances the Company’s opeefficiency by providing cost effective accesslétailed information concerning
available equipment, loads, shipment status ancifspeustomer requirements, and permits the Compamespond promptly and accurately
to customer requests.

The Company'’s electronic data interchange (“ED#&pability allows customers to tender loads, reckiae confirmation, check load status
and receive billing information via computer. Then@pany’'s EDI system also helps in acceleratingctikection of its receivables. The
Company’s largest customers require EDI servicmftioeir core carriers.

The Company has a wdiased load tracking system, which provides itsarasts with real time load information. This systeiong with the
EDI, has allowed the Company to better respondisbozner demands. Since the deployment of this vasbdtracking system, usage has
increased as our customers have found these sysidyaauseful for tracking their inventory and ntoring of their current payables. These
systems have also enabled Trailer Bridge to haindleasing demand with greater efficiency, by knaywhe exact location and load of every
operator as well as open or excess capacity amtifigithe Company’s performing customers.
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COMPETITION

The Company currently competes with three carfaréreight moving between the U.S. and Puerto Ritere its southbound container
volume market share, excluding vehicles, during728@s approximately 14%, according to PIERS (Ruopdrt Export Reporting Service), a
subsidiary of the Journal of Commerce. The curogetrators in the Puerto Rico trade are Horizond,i@owley Liner Services, Trailer
Bridge and Sea Star Line. Based on available soutitbindustry data for 2007, Horizon Lines has apipnately 34% of the market and
operates four steam turbine powered container igetsd carry mainly 40’ containers. Crowley Lirg&grvices, a subsidiary of Crowley
Maritime Corporation, has approximately 31% of tharket and operates roll-on/roll-off barges in was services between the U.S. and
Puerto Rico. Sea Star Line, owned primarily by Glailtk Resources, Inc., parent of Totem Ocean TrRi@ress, Inc., has approximately 2
of the market with two steam turbine powered coratim roll-on/roll-off container vessels. If vehgctargos were included in the market
share analysis, Trailer Bridge, Crowley, and Sea Biarket shares would be in excess of the pregdijares.

Puerto Rico shippers select carriers based priynapibn price and to a lesser extent, criteria sicfrequency of shipments, transit time,
consistency, billing accuracy and claims experience

In the Dominican Republic trade, Trailer Bridge qmtes with over a dozen carriers. Trailer Bridgeesthe northern port of Puerto Plata
and therefore does not compete directly with mbgh® carriers that serve the much larger soutperts near Santo Domingo. Trailer
Bridge’s service every 14 days to Puerto Plataasgmted a very small capacity increase in the tratlgeen the U.S. and the Dominican
Republic.

The trucking industry is highly competitive andgnaented with no one carrier or group of carriemnghating the market. The Company’s
non-Puerto Rico domestic truckload operations, tvlaie used primarily to balance its core Puert@ Rarvice, compete with a number of
trucking companies as well as private truck flestsd by shippers to transport their own produatscKioad carriers compete primarily on
basis of price. The Company’s truck freight senats competes to a limited extent with rail anititrack intermodal service, but the
Company attempts to limit this competition by segkinore time and service-sensitive freight.

The Company has several distinct advantages a/eoitpetitors in the Puerto Rico trade. The Compesya unique and superior operating
system, which utilizes 53-foot high cube contain@riplestack Box Carriers™, and reach stackefedd/unload freight. In November 2007,
Trailer Bridge was notified by the United StateseRaand Trademark Office (USPTO) that the Compzas/received a notice of allowance
for its patent application related to the procddsading and unloading containers on its TriplektBox Carrier™ vessels. Trailer Bridge a
holds several patents related to its Vehicle Trartddodules® (VTM®), special purpose modules farawing motorized vehicles for
transportation that interchange easily betweersfrart modes without the necessity of re-handlimgvihicles.

The Company’s ocean-going tugs all use a cleastitialie fuel as opposed to the residual fuel usethe self-propelled vessels in the Puerto
Rico trade. The Company believes its vessel emiissibaracteristics result in it having the cleaeesironmental footprint in the Puerto Ri
trade and believes that this will become an indnggyg important factor in customer’s decision makjprocess. The vessel emission that
experts are particularly concerned about is pddteumatter as a recent study linked 60,000 dgahgear to the residual fuel typically used
by vessels worldwide. One solution being proposedarious regulatory groups is a worldwide convandio the cleaner distillate fuel that
Company’s vessels already use. Should this odcwguld result in a further cost advantage for@wmpany as competitors who presently
use residual fuel would need to pay almost twicenash for cleaner distillate fuel.

REGULATION

As a common and contract motor carrier, the Companggulated by the Surface Transportation Boacdiaarious state agencies. The
Company’s drivers, including owner-operators, asest comply with the safety and fithess regulatiprsnulgated by the Department of
Transportation, including those relating to drustiteg and hours of service.

The Company’s operations are subject to variousrtddstate and local environmental laws and réguils, implemented principally by the
Environmental Protection Agency and similar stagutatory
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agencies. These regulations govern the managerhkarardous wastes, discharge of pollutants irecath surface and underground waters,
and the disposal of certain substances. Managemaat aware of any water or land fuel spills ozdr@ous substance contamination on its
properties and believes that its operations amsdterial compliance with current environmental lawsl regulations.

The Company’s marine operations are conductedeitJtl®. domestic trade and the U.S. foreign tradeetfof federal laws known as the
Jones Act requires that only U.S. built, operated erewed vessels move freight between ports itJtBe, including the noncontiguous areas
of Puerto Rico, Alaska and Hawaii. These maringatpans are subject to regulation by various feldegancies, including the Surface
Transportation Board, the Federal Maritime Commissthe U.S. Maritime Administration and the U.®a6t Guard. These regulatory
authorities have broad powers governing activisigsh as operational safety, tariff filings of fieigates, certain mergers, contraband,
environmental contamination and financial reportikiginagement believes that its operations are temahcompliance with current marine
laws and regulations. The Company has approveBahgity Security Plans in place for our waterfréatilities and Vessel Security plans in
compliance with Homeland Security and the Maritifmensportations Security Act. The Company is arr@ygad participant in the Customs
Trade Partnership against Terrorism (CTPAT). CTRATticipation is a requirement for carriers opagin foreign trade. The Company
demonstrated that it has adequate security proesdiuiplace to protect its assets and the proddidts customers while under the Company’
control.

EMPLOYEES
At December 31, 2007, Trailer Bridge had 214 emgésyconsisting of 75 truck drivers and 139 exeeuivd administrative personnel.

CURRENT DEVELOPMENTS

In November 2007, members of the McLean familydfitem amended Schedule 13D with the Securities antdage Commission disclosing
their intent to actively market their shares of @@mpany’s common stock. This group beneficiallynevapproximately 5.8 million shares, or
47.8% of the Company’s outstanding common stock.

The Company’s Board of Directors appointed a coremibf non-family Directors to meet and work clgsslth the McLean family and its
advisors and represent the interests of the Comaadyts public stockholders in any transactiosale of holdings proposed by the family
and to explore strategic alternatives. The Commnitizs retained Jefferies & Company, Inc. as i@nfinal advisor to assist in this effort.

The timing, structure and completion of any tratisacor sale by the family or the Company, will éed on a variety of factors, including
Companys financial performance and macroeconomic conditidimere can be no assurance that any transactgaieowill occur or as to tt
terms, manner or timing of any sale.

AVAILABLE INFORMATION

The Company makes its public filings with the Sé&ms and Exchange Commission, including the AniRegbort on Form 10-K, Quarterly
Reports on Form 10-Q, Current Reports on Form 8all exhibits and amendments to these reportsladle at the Company’s web site
http://www.trailerbridge.conas soon as reasonably practicable after the Comgdanironically files such material with, or furhés it to, the
Securities and Exchange Commission. Any materéatltthe Company files with the Securities and Exgleaiommission may be read and
copied at the Securities and Exchange CommissPuldic Reference Room at 100 F Street, N.E., Wasbim D.C. 20549 or at
www.sec.gov. Information on the operating of the Public Refim@Room may be obtained by calling the SecuréresExchange
Commission at 1-800-SEC-0330.

Item 1A. Risk Factors
Risks Relating to the Company’s Business
The Company has experienced losses in the past.

Due primarily to the overcapacity and intense catitipa in the Puerto Rico market during the lat®0%8 and early 2000’s, the Company
experienced significant financial losses and assedinegative castow during that time. Despite operating income ttoe Company in 200
2006 and 2007, the Company cannot assure thall itaritinue to be profitable and continue to geteepsitive cash flow. For example, the
Company cannot assure that a new marine freighiecavill not commence operations in the PuertooRitarket. Most of its competitors he
substantially greater financial resources, oparaiee equipment, or carry a larger volume of freitjain the Company does.

The Company’s operations are dependent on a limifieet and special loading structures.

The Company’s current operations depend on fivealesand triple deck loading ramps at its portlitées in Jacksonville and San Juan, the
loss of which could have a material adverse effecthe Company. The operation of any marine vasselves the risk of catastrophic events
due to various
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perils of sea. In addition, port facilities in Jaokville, San Juan and Puerto Plata are vulnetalife risk of hurricanes. In the event of either
a total loss of or major damage to its vesselsamps, the Company cannot assure that the Compaihy locate suitable replacements, or if
available, that such replacements could be obtaineslitable terms. The Company also could be adlyeaffected if unexpected
maintenance or repairs are required for eithehefdustom configured ramp systems the Company Attesugh its vessels are insured for
loss, the Company does not maintain business imtgon insurance and the Company’s vessel insurarigkt not be high enough to build
replacement vessels. Accordingly, the Company daassure that the loss of, damage to or signifioaguired repair to any of its vessels or
port facilities in the future would not have a miakadverse effect on its cash flow.

A substantial part of the Compar's revenue is produced in a single market, which kes it susceptible to changes that could adversely
affect its results.

The vast majority of its revenue is attributabldrght moving either to or from Puerto Rico. iediance on the Puerto Rico market makes it
susceptible to a downturn in the local economyalleconomic and competitive factors, changes iregument regulations and political
changes that the Company cannot predict.

Repeal or substantial amendment of the Jones Aatldeadversely affect its busines

The Jones Act provides that all vessels operatitgyéden ports in the United States, including thecoatiguous areas of Puerto Rico, Alaska
and Hawaii, must be built, owned, operated and ecesubstantially by U.S. citizens. The Jones Aatiooes to be in effect and supported by
the U.S. Congress and the current administratiewéd¥yer, the Company can not assure that the Joctesi\not be repealed or amended in
the future. If the Jones Act were to be repealesubstantially amended and, as a consequence, tiborpeere to increase in the Puerto F
market, the Company’s business and cash flow doeilddversely affected.

Changes in Tax Laws or the Interpretation Thereddverse Tax Audits and Other Tax Matters Relatedtie Company’s Tonnage Tax
Election or Such Tax May Adversely Affect Future Rats.

The Company intends to elect to be taxed accortittige tonnage tax instead of the federal corponaieme tax on income from its
qualifying shipping activities. Changes in tax lasvghe interpretation thereof, adverse tax audits, other tax matters related to such tax
election or such tax may adversely affect the Comisafuture results.

During the fourth quarter of 2007, a draft of a Aigical Corrections Act proposed redefining the RuRico trade to not qualify for
application of the tonnage tax. The tax writing coittee in Congress removed the tonnage tax repaglige from the Technical Correcti
Act before its passage, but the Company cannotadsat there will not be future efforts to repalhl or any portion of, the tonnage tax as it
applies to the Company’s shipping activities.

New Service to Puerto Rico and Dominican Reput

In August 2007, the Company instituted a new sgitin a bi-weekly basis between and among Jacks$enklbrida, San Juan, Puerto Rico
and Puerto Plata, Dominican Republic. The impleit#on of the new sailing required additional invesht in new container equipment and
the charter of an additional tug boat. To datenthe sailing has not been accretive and has inclmesg:s. No assurance can be given that the
new sailing will cease to incur losses.
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Fuel Prices

While the Company has a series of fuel surchamyetace that seek to adjust revenues with chamgieel prices, such mechanisms do no
with precision in terms of timing and amount. WHeel prices increase dramatically, rapidly or cetesitly the surcharge mechanism may
immediately adjust revenues enough to offset theease in cost to the Company. Additionally, inigas of consistent fuel price increases,
the fuel surcharge mechanism may not fully captiseeincrease in costs.

ltem 1B. Unresolved Staff Comments
None.
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Item 2. Properties
OFFICE FACILITIES

Trailer Bridge is headquartered in Jacksonvillerigl, where it owns a 20,500 square foot officéding adjacent to its truck operations
center. This facility allows 122 Jacksonville pemsel to be centralized in one location. The officélding has also been designed so that
additions can be constructed to serve the Compgdnitire needs. The truck operations center prpgertsists of 27.0 acres near Interstat:
approximately 2 miles from the Company’s marineni@al on Blount Island. In addition to the officailding, the property includes an
11,400 square foot tractor maintenance shop whrereptative maintenance and repairs are perforawediell as, a trailer washing facility,
drivers’ lounge and parking space for tractors taiers.

The Company maintains small sales office faciliteMiami, Florida, North Carolina, Illinois, Ohi&yew Jersey and Santiago, Dominican
Republic that are utilized by sales personnel. Chmpany also rents a 2,600 square foot office mJ3@n where 17 Puerto Rico
administrative and sales personnel are based aulitxe offices in New York.

PORT FACILITIES

The Company utilizes port facilities in Jacksoreséind San Juan where its vessels are loaded agiat fiestored awaiting further movement
by either vessel or truck.

Trailer Bridge's terminal in Jacksonville is locdten Blount Island and consists of a berthing areh30.2 acres leased from the Jacksonville
Port Authority. The lease, which expires in 201Rvaes the Company to use the berthing area on fepmetial, although non-exclusive, basis
and the land area on an exclusive basis. Inclutléki lease is a triple deck loading ramp fundethkylJacksonville Port Authority that the
Company uses to load and unload its triple-dedkamfroll-off barges. The Company pays the Jackgnkort Authority a monthly rental
payment plus a wharfage payment based upon tagd c@lume with a minimum guarantee of approxima$d.8 million per year.

The Company’s marine terminal in San Juan conefsiso berthing areas and 46.0 acres that the Coynpalizes on a preferential basis
under a stevedoring services agreement with theacior who provides cargaandling services. In addition to the area desigghédr parking
containers and vehicles the Company has on siigesffor its management personnel, two designaéelareas for receiving and delivery of
loaded containers and vehicles, a roadability faeahecking equipment, a three story loading rdompvorking the triple deck roll-on/rolbff
barges and a maintenance area for servicing oupragnt. This agreement calls for the Company toerfaded payments as well as payme
based upon total cargo volume and the prevailingrfalge rates of the Puerto Rico Ports AuthorityisEgreement was renewed October 16,
2006 with an expiration date of November 30, 201t wenewals at the Company’s option until Octob@r 2026. The Company believes its
present port facilities combined with the additibBan Juan land lease which it expects to condlideyear is sufficient for its current and
future operations. See—RAMP STRUCTURES in Iltem @siBess.

Trailer Bridge operates in the port of Puerto Piatdne Dominican Republic within the public comtai terminal operated by the Puerto Plata
Port Authority. The Port Authority has set asidesanlusive secured area for parking Trailer Britlggeds and equipment and provides full
time security personnel in this area. The vessegltanminal operations are managed by Ageport, @nadimg agent, under the direction of a
Trailer Bridge manager.

The Company believes that all of its facilities atglipment are in good condition, well maintainad able to support its current operations.
For additional information concerning the Compangroperties, see the information concerning é@stfbf vessels and certain other prope
as set forth in “Item 1. Business.”
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A substantial portion of the Company’s property ardsels are pledged as collateral for the Compdoypg-term debt.

Item 3. Legal Proceedings

The Company from time to time is a party to litigatarising in the ordinary course of its businesgystantially all of which involves claims
related to personnel matters or for personal ingurgt property damage incurred in the transportaifdreight or disputed contract claims w

its customers. The Company presently is a parkjigation arising from vehicle accidents, cargordaye and failure of a customer to meet its
contractual volume commitment. Management is na@ravef any claims or threatened claims that reddgneould be expected to exceed
insurance limits or have a material adverse efipon the Company’s operations or financial position

Item 4. Submission of Matters to a Vote of Security Holder:
No matters were submitted to a vote of the Com'’s security holders during the Fourth Quarter 0820
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PART Il

Item 5. Market For Registrant's Common Equity, Relaed Stockholder Matters and Issuer Purchases of Edty Securities

The Company’s Common Stock began trading on the X3 National Market tier of The NASDAQ Stock Markan July 29, 1997 under
the symbol TRBR. During 2003, the Company’s ComiBtock was transferred to the NASDAQ Small Cap MarRering 2006, the
Company moved back to the larger NASDAQ Global Mé#ark

The following table represents the high and lowdpidtations for the past two years.

2007 High Low

First Quarte! $ 9.0t $ 8.0C
Second Quarte 13.3¢ 8.5(
Third Quartel 13.2( 10.4:
Fourth Quarte 14.7¢ 10.2¢
200€ High Low

First Quartel $ 9.5C $ 8.8¢
Second Quarte 9.2¢ 7.2C
Third Quartel 8.1F 6.94
Fourth Quarte 8.7¢ 7.5C

The following line graph compares the Company’s alative total stockholder return on its Common &tsimce December 31, 2002, with
the cumulative total return of the NASDAQ US Inded the S & P Truckers Index. These comparisongm@sshe investment of $100 on
December 31, 2002 in each index and in the Compabgimmon Stock and the reinvestment of dividentds. Tompany has paid no
dividends since its inception and does not antteip@ing so in the foreseeable future. Certailef@ompany’s loan documents prevent the
payment of cash dividends under certain circumstanthere is no assurance that the Company’s perfrmance will continue into the
future with the same or similar trends depictethmgraph below. The Company makes no predictieris the future performance of its
stock.
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COMPARISON OF CUMULATIVE AIVE YEAR TOTAL RETURN

$600
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£400
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$200 /_/lr/—:ﬁ;i:——‘:l
T — B
$100
50 T T T T 1
2002 2003 2004 2005 2006 2007
—g— Trailer Bridge, Inc. —m— Masdaqg Index —ge—S&P 600 Trucking Index
INDEXED RETURNS
Years Ending
Company / Index Dec03 Dec04 Dec05 Dec06 Dec07
Trailer Bridge, Inc 257.90 444.8¢ 432.2¢ 401.87 548.6(
Nasdaq Inde: 150.3¢ 163.0( 166.5¢ 183.6¢ 201.9:
S&P 600 Trucking Inde 125.6¢ 188.6( 219.7: 196.4: 188.7!

As of March 15, 2008 there were 97 stockholdenrgobrd in addition to approximately 1,000 stockleotdwhose shares were held in nom
name.

The following table sets forth information about¢ tiompany’s equity compensation plans.

Equity Compensation Plan Information

@ (b) (©

Number of securities remaining

Number of securities Weighted-average available for future issuance unde
to be issued upon exercise exercise price of
outstanding options equity compensation plans
outstanding options, (excluding securities reflected in
Plan Category warrants and rights warrants and rights column (a)
Equity compensation plans approved
securities holder 1,096,98 $ 4.9C 264,96¢
Equity compensation plans not
approved by securities holde — — —
Total 1,096,98 $ 4.9C 264,96
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ltem 6. Selected Financial Date

The selected financial data set forth below has loegived from the financial statements of the Camp The selected financial information
set forth below should be read in conjunction wittanagement’s Discussion and Analysis of Finan€@iahdition and Results of Operations”
and the Financial Statements and notes theret@méappgeelsewhere in this report.

2007 2006 2005 2004 2003
(In thousands, except per share amounts)

STATEMENT OF OPERATIONS DATA

Operating revenues $116,1530) $110,25( $105,85¢  $ 98,77t $86,43¢
Operating income (loss) 14,2089 4,851 18,25( 8,591 (2,595)
Net income (loss) before tax 4,52: Q@) (4,985) @@ 7,952 4,43( (5,455
Net (loss) incom (251) O@ (18) @@ 7,832 4,441 (5,45¢)
Net (loss) income attributable to common sharehrsl (251) @@ (18) @@ 7.83¢ 2,35¢ (7,282)
Basic, net (loss) income per common share (0.02) @@ (0.00) @@ 0.67 0.2C (0.79)
Diluted, net (loss) income per common share (0.02) @@ (0.00) @@ 0.64 0.1¢ (0.79)
BALANCE SHEET DATA:
Working capital (deficit) 5,31: ©® 15,84« 15,42" 10,42: (2,047
Total assets 121,63: 118,20 119,23( 114,22¢ @ 61,26:
Longterm debt, capitalized leases and due to affi 108,10° 105,60: 107,63: 109,59 ® 43,34(
Stockholders’ equity (capital deficit) 1,417 94z @ 782 (7,090 @ 4,63
OTHER FINANCIAL DATA:
Capital expenditures 19,820 3,19¢ 6,327 1,88¢ 27
Dry-docking 5 12,76¢ @ 292 35¢ 244
Cash flows provided by (used ir
Operating activitie: 11,96¢ 1,16¢ 13,64 3,117 86C
Investing activities (29,739 (3,64¢) (6,11%) (23,567 67
Financing activitie: 2,78¢ (1,999 (2,339 26,21¢ (2,647
Net (decrease) increase in cash and cash equis (4,97¢) (4,479 5,194 5,77( (2,720

(1) During the fourth quarter of 2004, the Compaunyuired all the assets and certain debt of aliedéfi resulting in the retirement of the
Compan’s Class B Preferred Stoc

(2) During the first and second quarters of 2006,Eompany’s two Ro/Ro vessels underwent requéagdlatory dry-docking. This was
expensed during the period incurred in the amofifii 2,648,823

(3) During the third quarter of 2007, the Company begBf service to the Dominican Republ

(4) During 2006, the Company recorded a tax bepéftpproximately $5 million and decreased its aibn allowance by approximately
$3.1 million in accordance with SFAS 109. The Compkelieved it was more likely that not that thertpon of the deferred tax asset
would be recognized. The Company plans to eledtsa?007 Federal Tax return to be taxed underdgheage tax resulting in the
increase of its valuation allowance of approximat.6 million in 2007

(5) During 2007, the Company spent approximatey.&illion on purchases and upgrades of revenugsetent using primarily cash
generated by operatior
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Item 7. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
EXECUTIVE SUMMARY

The Company earns revenue by the movement of freigivater to and from Puerto Rico, the Dominicap&blic and the continental Unit
States through its terminal facility in JacksorejilFlorida. Service to the Dominican Republic comoag in August 2007. The Company also
earns revenue from the movement of freight withim ¢continental United States when such movemenplaments its core business of
moving freight to and from Puerto Rico and the Doican Republic. The Company’s operating expensesisbof the cost of the equipment,
labor, facilities, fuel, inland transportation aadiministrative support necessary to move freigtartt from Puerto Rico, the Dominican
Republic and within the continental United Staf@sting 2007, the Company experienced an improvenmenperating income and the
resulting operating ratio compared to 2006 whicls ywamarily due to the 2006 dry-docking expenseiantkases in volume partially offset
by the expenses incurred in starting the DominRepublic service.

RESULTS OF OPERATIONS
The following table sets forth the indicated iteassa percentage of net revenues for the years éetinber 31, 2007, 2006 and 2005.

Operating Statement - Margin Analysis
(% of Operating Revenues)

2007 2006 2005
Operating revenue 100.(% 100.% 100.(%
Salaries, wages, and bene 14.4 13.7 15.2
Rent and purchased transportai 24.4 23.€ 20.¢
Fuel 16.2 13.2 13.1
Operating and maintenance (exclusive of depreciatimwn separately beloy 19.¢ 20.5 21.t
Dry-docking — 11.€ 0.3
Taxes and license 0.4 0.4 0.3
Insurance and clainr 2.8 3.2 3.C
Communications and utilitie 0.€ 0.t 0.5
Depreciation and amortizatic 4.9 4.8 4.2
(Gain) loss on sale of ass: — (0.2) 0.5
Other operating expens 4.3 4.C 3.5
Total operating expens 87.¢ 95.¢€ 82.¢
Operating incom: 12.2 4.4 17.2
Net interest expens (8.3 (8.9 (9.7)
(Provision) benefit for income tax (4.7) 4.5 (0.7)
Net (loss) incomi (0.2)% 0.C% 7.4%
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Year ended December 31, 2007 Compared to Year endBécember 31, 2006

The Company’s operating ratio, or operating expgrs@ressed as a percentage of revenue, improwedds.6% in 2006 to 87.8% in 2007.
This improvement is more fully explained under tiperating expenses caption set forth below.

Revenues

The following table sets forth by percentage ankadahe changes in the Company’s revenue andwejumeasured by equivalent units, by
sailing route and freight carried:

Volume & Revenue Changes 2007 compared to 2006

Overall Southbounc Northbound

Volume Percent Chang
Core container & traile 3.2% 3.7% 1.€%
Auto and other cargc 21.(% 18.£% 47 .5%
SOLs (Shipper owned equipment loa 33.(% 43.1% (13.9H%
Revenue Change ($millions
Core container & traile $ 3.t $ 3.2 $ 0.2
Auto and other cargc 2.t 2.2 0.2
SOLs 0.7 0.7 0.C
Other Revenue (0.9

Total Revenue Chan $ 5.¢

The increase in core container and trailer reveand,auto revenue is primarily due to increase®inme. The decrease in other revenue is
primarily due to decreased charterhire.

Vessel capacity utilization southbound was 80.0%indu2007, compared to 87.1% during 2006. Southddtailer and container volume
increased slightly but vessel capacity utilizatitatreased due to the addition of one TBC vesseldeiin the Dominican Republic service
which commenced in August 2007. The Company expadts volume to continue to increase.

The decrease in other revenues is primarily atisifle to a decrease in slot charter during 20680td million from $1.4 million in 2006. Slot
charter is revenue related to the sale, to custgméspace on competitors vessels in the tradeslaarved by the Company. The slot charter
arrangement the Company had with a competitor emd2@07. The Company’s fuel surcharge is incluitetthe Company’s revenues and
amounted to $17.3 million in 2007 and $16.9 millior2006. Net demurrage, a charge assessed forddd return empty freight equipment
on time less a demurrage related allowance forde#d, is also included in the Company’s revenuesaanounted to $1.7 million in 2007
compared to $1.6 million in 2006. Total charterhiggenue amounted to $1.7 million in 2007 and $dilBon in 2006. Charterhire is rental
revenue for vessels not in use in a liner sengeeurity charges are charges to cover the Comparpenses beyond the normal security
required to ensure the safety of the shipper’saargese charges amounted to $2.1 million in 2@@7pared to $1.9 million in 2006.
Revenue related to the Dominican Republic servidéch commenced in August 2007, was approximatél #illion.

Operating expenses

Operating expenses decreased by $3.5 million, 386 3rom $105.4 million in 2006 to $101.9 millionrfa007. This decrease was due
primarily to the expense associated with the reguregulatory dry-docking of the Company’s two oddarges during 2006 totaling $12.8
million. The ro/ro vessels are not scheduled father dry-docking until 2011. Most other operatsgenses of the Company increased
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during 2007 as a result of additional volume arithplementation of an additional bi-weekly sailigglaries and benefits increased by $1.6
million or 10.4% primarily due to salary increagestially offset by a decrease in incentive basadmensation. Rent and purchased
transportation increased by $2.3 million or 8.8% tlutug charter related to the new Dominican RBpskrvice and increased inland
purchased transportation related to increaseslime Fuel expense increased $4.1 million or 2802 to increased consumption related to
the Dominican Republic service and increases ihdtiees. Operating and maintenance expense ded&d.3 million or 34.9% primarily
due to required regulatory dry-docking of the Compsitwo ro/ro barges during 2006. Depreciation antbrtization expense increased by
$0.4 million or 6.9% due to the Compasydurchase of revenue equipment. Other operatipgreses increased $0.6 million due to an incr

in the period expenses related to the Companydsvalhce for doubtful accounts, an increase in atbiegt costs, legal fees and an increase in
security expenses during 2007. As a result, thefi2oy’'s operating ratio improved from 95.6% durif@@ to 87.8% during 2007.

Interest Expense

Interest expense increased to $10.3 million in 200 $10.2 million in 2006 primarily due to theaglv on the Wachovia note payable in the
fourth quarter of 2007. This note payable was distadd to fund the purchase of containers and ¢hssupport the Dominican Republic
service. In November 2007, the Company drew apprately $4.6 million on this note.

Income Taxes

The American Jobs Creation Act of 2004 institutacekective tonnage tax regime whereby a corporatiag elect to pay a tonnage tax based
upon the net tonnage of its qualifying U.S. flagsads rather than the traditional U.S. corporaternme tax on the taxable income from such
vessels and related inland service. The Compangétasmined that its marine operations and inlaaasportation related to marine
operations qualify for the tonnage tax. In the selcguarter of 2007, the Company completed its amabyf the impact of making the election
to be taxed under the tonnage tax regime. The sisdljustrated that using the tonnage tax methodl@/reduce the Company’s cash outlay
related to federal income taxes; for federal tasppses, the Company can satisfy only 90% of its ApAlternative Minimum Taxable)
income with its net operating loss carryforward©(y and, therefore, results in a much larger caglag in comparison to the required
payments associated with the tonnage tax regime. i&sult of this analysis, the Company determthadit will be making the election to be
taxed under the tonnage tax regime on its 2007 &b tkex return. The federal tax expense relate2D@y under the tonnage tax method is
estimated to be approximately $28,000 which cabeatffset by the Company’s existing NGLbecause when the Company elects to be
under the tonnage tax regime its federal NOL steeldo qualifying shipping activities will not beailable to offset any related tonnage tax.
As a result, it is more likely than not that then@any will not be able to utilize its deferred &sset. Therefore during the second quarter of
2007, the deferred tax asset valuation allowanceasiusted by approximately $4.6 million to refl#us limitation. The remaining deferred
tax asset of approximately $202,000 representsttiie portion of the Company’s deferred tax ag8et. Company’s research of the tonnage
tax suggests that states do not recognize the geraa and, therefore, NOL's related to state dyiali shipping income would not be
suspended.
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The Company adopted Financial Accounting StandBodsd (“FASB”) Interpretation No. 48,Accounting for Uncertainty in Income Taxes
— an interpretation of FASB Statement 109'FIN 48”) in the first quarter of 2007. FIN 48rescribes a recognition threshold and
measurement attribute for financial statement raitimgn and measurement of a tax position that aityetiakes or expects to take in a tax
return. Under FIN 48, an entity may only recogroz€ontinue to recognize tax positions that me®are likely than not” threshold. In the
ordinary course of business there is inherent tairty in quantifying our income tax positions. TBempany assesses its income tax
positions and records tax benefits for all yeatgexi to examination based on management’s evatuafithe facts, circumstances and
information available at the reporting date. Farseatax positions where it is more likely than thatt a tax benefit will be sustained, the
Company has recognized the largest amount of tagflhevith a greater than 50% likelihood of beimglized upon ultimate settlement with a
taxing authority that has full knowledge of alleeant information. For those income tax positiofere it is not more likely than not that a
tax benefit will be sustained, no tax benefit hasrbrecognized in the Company’s financial statement

As a result of the implementation of FIN 48, then@pany performed a review of its uncertain tax posg in accordance with FIN 48 and
concluded that there were no significant adjustseequired related to uncertain tax positions.

As of the adoption date, the Company had no acdnietest expense or penalties related to the ogreézed tax benefits. Interest and
penalties, if incurred, would be recognized asramanent of income tax expense.

The Company files income tax returns in the U.8efal jurisdiction and each state jurisdiction iniet it operates which imposes an income
tax. The Company has not been subject to InteraaeRue Service (IRS) examination of its federabime tax returns. The Company is not
currently involved in any state income tax examiorat

As a result of the factors described above, the 2oy reported a net loss of $0.3 million or $(0.08) share, basic and diluted, for the year
ended December 31, 2007 compared to a net losk800%$3 or $(0.00) per share, basic and dilutedtheryear ended December 31, 2006.
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Year ended December 31, 2006 Compared to Year endBeécember 31, 2005
Revenues

The following table sets forth by percentage anithdahe changes in the Company’s revenue andwe)uneasured by equivalent units, by
sailing route and freight carried:

Volume & Revenue Changes 2006 compared to 2005

Overall Southbounc Northbound

Volume Percent Chang
Core container & traile (1.9% (3.9% 4.2%
Auto and other cargc (24. )% (26.9% 15.1%
SOLs (Shipper owned equipment loa (1.9% (9.99% 67.(%
Revenue Change ($millions
Core container & traile $ 24 $ 1.2 $ 1.2
Auto and other cargc (2.9 (3.0 0.1
SOLs 0.9) (0.3 0.C
Other Revenue 5.1

Total Revenue Chang $ 4.3

The increase in core container and trailer reveand,other revenue is primarily due to increasexgessorial charges and freight rates
partially offset by volume decreases.

Vessel capacity utilization southbound was 87.1%ndu2006, compared to 88.9% during 2005. Southddtailer and container volume
remained relatively stable but vessel capacityzatilon decreased due to a decrease in the autothadcargo volume southbound.

The increase in other revenues is primarily attable to an increase in fuel surcharges. The Cowgipdimel surcharge is included in the
Company'’s revenues and amounted to $16.9 millid20id6 and $11.9 million in 2005. Net demurrageharge assessed for failure to return
empty freight equipment on time less a demurraty¢e allowance for bad debt, is also includedhen@ompany’s revenues and amounted to
$1.6 million in 2006 in comparison to $3.1 millian2005. Total charterhire revenue amounted to $1il®n in 2006 and $1.0 million in

2005. Charterhire is rental revenue for vesselsmose in a liner service. Security charges asrgds to cover the Company’s expenses
beyond the normal security required to ensure dfetys of the shipper’s cargo. These charges amduot$1.9 million in 2006 compared to
$1.8 million in 2005.

Operating expenses

Operating expenses increased by $17.8 million0d3% from $87.6 million in 2005 to $105.4 millioarf2006. This increase was due
primarily to the expense associated with the reguregulatory dry-docking of the Company’s two eddarges during 2006 totaling $12.8
million. The ro/ro vessels are not scheduled father dry-docking until 2011. Salaries and benefdsreased by $0.9 million or 5.9%
primarily due to decreases in fringe benefits ammmntive based compensation. Rent and purchasespowation increased by $4.0 million or
18.3% due to increases in fuel surcharges paithter @carriers as well as the increased usage aridnpurchased transportation. Fuel expense
increased $0.9 million or 6.3% as a result of mapkiee increases. Operating and maintenance egperaseased $12.3 million or 53.5%
primarily due to required regulatory dry-dockingtbé Company’s two ro/ro barges during 2006. Insceaand claims increased $0.5 million
or 14.7% as a result of increases in premiums adweé¢rall market rate increases and an increagei€ompany’s inland transportation fleet.
Depreciation and amortization expense increase®DHy million or 19.4% due to the Company'’s purchafsgroperty,
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plant and equipment. Gain on sale of assets inedelag $0.6 million primarily due to the 2005 lossthe sale of a portion of the Company’s
over the road equipment. Other operating expemsesased $0.7 million due to an increase in thgexpenses related to the Company’s
allowance for doubtful accounts, an increase irsatimg fees and an increase in security expensesgl2006. As a result, the Company’s
operating ratio deteriorated to 95.6% during 20061f82.9% during 2005. The Company’s operatingrats adjusted to account for dry-
docking using the defer-and-amortize method likgpiers, deteriorated slightly to 85.4% during 20061 83.2% during 2005.

Interest Expense

Interest expense decreased to $10.2 million in 2686 $10.5 million in 2005 primarily due to thedrection in due to affiliate and Title XI
debt principal payments.

Income taxes

Income taxes are calculated using the liabilityhmodtspecified by Financial Accounting StandardsrBd&tatement (“SFAS”) No. 109
“Accounting for Income Taxes"Valuation allowances are provided against defetas assets if it is considered “more likely theot” that
some portion or the entire deferred tax assetnaeillbe realized.

Management considered such factors as cumulativiinga history in addition to projected resultassessing the need for a valuation
allowance in the Company’s 2006 financial statemektainagement concluded that it was more likely that that a portion of the deferred
tax asset would be realized and adjusted the vatuatiowance accordingly. The most weight is gitemear term budgets and this reduction
was calculated by applying a 38% tax rate to th@/28usiness plan. As a result of this analysisQbmpany recorded a tax benefit of
approximately $5.0 million, including a $3.1 milfialecrease in the valuation allowance during tta# gaded December 31, 2006.

As a result of the factors described above, the fizomy reported a slight net loss of $18,093 or $(0p@r share, basic, at December 31, 2006
compared to net income of $7.8 million or $0.67 §feare, basic, at December 31, 2005.
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DIVIDENDS
The Company has not declared or paid dividendssoroimmon stock during the past five years.

LIQUIDITY AND CAPITAL RESOURCES

Net cash provided by operating activities was $1ilon in 2007 compared to net cash provided pgrating activities of $1.2 million i
2006. This represented an increase of $10.8 miftmm 2006 due primarily to the large cash outlelated to the dry-dockings during 2006.
The increase in the accounts payable was relateigjlb@r operating expenses as a result of increaslache. Net cash used in investing
activities was $19.7 million in 2007 compared tb eesh used in investing activities in 2006 of $3iion. The Company spent $19.8
million on purchases and upgrades of revenue eqnpaduring 2007. Net cash provided by financingvies was $2.8 million in 2007
compared to net cash used in financing activitfe®2d0 million in 2006 representing a change oB#4illion primarily the result of borrowir
approximately $4.6 million from Wachovia to finantte purchase of a portion of the new revenue egeift. At December 31, 2007, cash
amounted to $1.9 million, working capital was at3illion, and stockholders’ equity was $1.4 noifii

Net cash provided by operating activities was $illon in 2006 compared to net cash provided bgraging activities of $13.6 million i
2005. This represented a decrease of $12.4 millamm 2005 due primarily to the large cash outlalated to the dry-dockings. The decrease
in net cash provided by operating activities wa® @ result of an increase in accounts receivata¢ed to increased revenue during 2006
offset by an increase in the combination of accepatyable and accrued liabilities related to higiparating expenses. Net cash used in
investing activities was $3.6 million in 2006 comgiito net cash used in investing activities in2060$6.1 million. The Company spent $.
million on purchases and upgrades of equipmenhdWD06. Also, the Company deposited $1.2 millmodmply with its Title XI debt
agreement which required the Company to depogirtgop of net earnings (as defined) into a reséuwel until an amount equal to fifty
percent of the outstanding balance is reachedc&t used in financing activities was $2.0 millior2006 compared to net cash used in
financing activities of $2.3 million in 2005 repegging a change of $0.3 million primarily the resafla decrease in the amount of loan costs
incurred during the period. At December 31, 20@8hcamounted to $6.9 million, working capital wa$¥5.8 million, and stockholders’
equity was $0.9 million. The Company anticipategited expenditures of approximately $2.5 milliorrihg 2008 for the purchase of 200 new
containers.
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The Company has outstanding two series of Shipr€ing Bonds designated as its 7.07% Sinking FuntdB@®ue September 30, 2022 and
6.52% Sinking Fund Bonds Due March 30, 2023. Theswls are guaranteed by the U.S. government untieiXT of the Merchant Marine
Act of 1936, as amended. The aggregate principauatnof the Title XI Bonds outstanding at DecemBgr2007 was $18.5 million. During
2007, the Company made no deposits into a resandgethat secures the Title XI Bonds. As of Decen#igr2007, the balance of this reserve
fund was approximately $4.1 million.

As of December 31, 2007, the Company was restricted performing certain financial activities dueit not being in compliance with Title
XI debt covenants relating to certain leverageogatihe provisions of the Title XI covenants pravttat, in the event of noncompliance with
the covenants, the Company is restricted from cotialy certain financial activities without obtaigithe written permission of the Secretary
of Transportation of the United States (the “Sexsé). If such permission is not obtained and tlefpany enters into any of the following
actions it will be considered to be in defaultlué fTitle XI covenants and the lender will have ttigat to call the debt. These actions are as
follows: (1) acquire any fixed assets other thaséhrequired for the normal maintenance and operafiits existing assets; (2) enter into or
become liable under certain charters and leaseiha term of six months or more); (3) pay anytdribordinated to the Title XI Bonds;

(4) incur any debt, except current liabilities bog term loans incurred in the ordinary coursbusiness; (5) make investments in any per
other than obligations of U.S. government, bankogdép or investments in securities of the chargmtemitted for money in the reserve fund;
or (6) create any lien on any of its assets, dtten pursuant to loans guaranteed by the Secretdmansportation of the United States under
Title X1 and liens incurred in ordinary course afdiness. However, none of the foregoing covenaittapply at any time if the Company
meets certain financial tests provided for in theeament and the Company has satisfied its obtigad make deposits into the reserve fund.
As of December 31, 2007, the Company was in compdiavith such restrictions.

The Company'’s revolving credit facility with Wachaformerly Congress Financial Corporation), agaded, provides for a maximum
availability of $10 million and expires April 201Zhe facility provides for interest equal to thénpe rate. The revolving line of credit is
subject to a borrowing base formula (approxima$&ly® million was available under this formula acBeber 31, 2007) based on a
percentage of eligible accounts receivable. Theluawy credit facility is secured by the Compangtounts receivable. At December 31,
2007, there were no advances drawn on this cradiiftf/.

The Company’s has access to a term loan that gevat a maximum availability of $10 million andpves April 2012. The term loan
provides for interest equal to the prime rate. &cBmber 31, 2007, approximately $4.6 million wasndr on this loan to fund equipment
purchases.

The Company’s $85 million 9%/ 4% Senior Secured Notes mature on November 15, 20tetest on the notes is payable semi-annually on
each May 15 and November 15. Prior to NovembeRQ88, the Company
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may redeem some or all of the notes at a make-wirelmium. After November 15, 2008, the Company negleem the notes, in whole or in
part, at its option at any time or from time to ¢irat the redemption prices specified in the indengwverning the notes, plus accrued and
unpaid interest thereon, if any, to the redemptiate. Upon the occurrence of certain changes itr@apecified in the indenture governing
the notes, the holders of the notes will have idjetrsubject to certain conditions, to require @@mpany to repurchase all or any part of their
notes at a repurchase price equal to 101% of fheipal amount of the notes, plus accrued and whipéerest thereon, if any, to the
redemption date. The agreement among other thitgses restrictions (as defined) on the Compantyilgyato (a) incur or guarantee
additional debt (b) to pay dividends, repurchagarmon stock or subordinate debt (c) create liensréasact with affiliates and (e) transfer or
sell assets.

The Companys expected cash flows from operating activities thedavailability under the credit facility will pride sufficient cash flows fc
future operations.

INFLATION

Inflation has had a minimal effect upon the Compsioperating results in recent years. Most of thenPany’s operating expenses are
inflation-sensitive, with inflation generally prodiag increased costs of operation. All transactimsdenominated in United States Dollars.
The Company expects that inflation will affectétssts no more than it affects those of other tmat#lland marine carriers.

SEASONALITY

The Company’s marine operations are subject te¢lasonality of the Puerto Rico freight market wishipments are generally reduced
during the first calendar quarter and increasedhduhe third and fourth calendar quarters of egedr.

CONTRACTUAL OBLIGATIONS

The following table summarizes the Company’s cartral obligations and commitments at December 8Q72See Notes 3 and 4 of the
financial statements for additional informationaedjng long-term debt and operating leases.

Payments due by period

Less than More than
Contractual obligations Total 1 year 1-3 years 3-5 years 5 years
Long-term Debt Obligation $108,106,72 $2,008,221 $3,938,39' $88,938,39 $13,221,72
Operating Lease Obligatiol 15,679,11 5,049,54 5,563,65 3,712,32I 1,353,59.
Total $123,785,83 $7,057,76° $9,502,04 $92,650,71 $14,575,31

Purchase obligations are reflected in accountstgayand accrued liabilities on the balance shegtae not reflected in the above table. In
addition, the table above does not include conteddhterest obligations on the Company’s debtcibst of labor associated with the lease of
tug boats and other purchase obligations that@renaterial.

OFF-BALANCE SHEET ARRANGEMENTS
The Company has no off-balance sheet arrangemgmtisecember 31, 2007.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES.

The preparation of financial statements in confeymiith accounting principles generally acceptethia United States of America requires
the application of certain accounting policies, pnahwhich require the Company to make estimatesassumptions about future events and
their impact on amounts
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reported in the financial statements and relatédsa®ince future events and their impact cannateermined with certainty, the actual
results will inevitably differ from our estimateSuch differences could be material to the finanstalements.

Management believes the application of accountoigigs, and the estimates inherently requiredeineiare reasonable. These accounting
policies and estimates are constantly reevaluatedl adjustments are made when facts and circunegtalictate a change. Historically,
management has found the application of accoumpiitigies to be appropriate, and actual results mavaliffered materially from those
determined using necessary estimates.

The Company’'s most critical accounting policies @escribed below.

Revenue Recognitioln accordance with Emerging Issues Task Force FBITssue No. 91-09)Revenue and Expense Recognition for
Freight Services in Proce” voyage revenue is recognized ratably over the auraf a voyage based on the relative transit fimeach
reporting period commonly referred to as the “patage of completionfnethod. Voyage expenses are recognized as incidegdurrage an
charterhire revenue are included in our revenuesdmurrage is a charge assessed for failuréumrempty freight equipment on time less
a demurrage related allowance for bad debt. Chhiteiis rental revenue for vessels not in uselina service. The Company recognizes
demurrage and charterhire revenue based on negbfeds included in the contracts of our custonTérese amounts are computed daily and
included in “Operating Revenue.”

Useful Life and Salvage Valugghe Company reviews the selections of estimatefllibees and salvage values for purposes of deatieg

our property and equipment. Depreciable lives opprty and equipment range from 2 to 40 yearsntasés of salvage value at the expected
date of trade-in or sales are based on the expeateds of equipment at the time of disposal. T¢twmieacy of these estimates affects the
amount of depreciation expense recognized in @agemd ultimately, the gain or losses on the digpokthe asset.

Repairs and MaintenancThe Company expenses repairs and maintenancelasedcEvery five years the Compasyessels are requirec
go through regulatory dry-docking. The Company telécin a prior year, to account for its dry-dogkiosts using the expense-as-incurred
method as opposed to the defer-and-amortize mettemtbminantly used by the Company’s industry peeug. The Company elected the
expense-as-incurred method for accounting for thegeired regulatory dry-docking costs as it istiethod preferred by the Securities and
Exchange Commission. Using the expense-as-incanettdod, the Company recorded $4,544, $12,765,65$292,167, in the years ended
December 31, 2007, 2006 and 2005, respectively.thia€ompany used the defer-and-amortize methdd exjeenses would have been
amortized over the five year period between reguatiry-dockings.

Impairment Of Lon-Lived Assets The Company evaluates the carrying amounts anddseover which long-lived assets are deprecitded
determine if events have occurred which would negoiodification to our carrying values or usefukk. In evaluating useful lives and
carrying values of long-lived assets, the Compawews certain indicators of potential impairmenich as undiscounted projected operating
cash flows, replacement costs of such assets,dassplans and overall market conditions. The Compatermines undiscounted projected
net operating cash flows and compares it to theyicay value. In the event that impairment occuritbe, Company would determine the fair
value of the related asset and record a chargpamtions calculated by comparing the asset’s itaywalue to the estimated fair value. The
Company estimates fair value primarily throughtlse of appraisals or other valuation techniques. Gdmpany recognized no impairments
in 2005, 2006 or 2007.

Uncollectible AccountsThe Company records a monthly provision basespatific known collectibility problems, historidalsses, and
current economic information. In addition, the Camy performs an analysis of the total receivabtea quarterly basis, including review of
historical collection
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trends, and adjusts the provision account eachiequétris the Company’s policy to write off recables once it is determined that additional
efforts of collection will not result in the collgen of the receivable.

Income taxe<The American Jobs Creation Act of 2004 institutaceBective tonnage tax regime whereby a corporatiag elect to pay a
tonnage tax based upon the net tonnage of itsfgualiU.S. flag vessels rather than the traditiddé. corporate income tax on the taxable
income from such vessels and related inland ser¥ice Company has determined that its marine apesaéind inland transportation related
to marine operations qualify for the tonnage taxthie second quarter of 2007, the Company compitstedhalysis of the impact of making
the election to be taxed under the tonnage taxregi he analysis illustrated that using the tonntagenethod would reduce the Company’s
cash outlay related to federal income taxes. Faeréd income tax purposes, the Company can satigfy90% of its AMT (Alternative
Minimum Taxable) income in a given tax year withiitet operating loss carryforwards (NOL) and, tfoegs results in a much larger cash
outlay in comparison to the required payments assmtwith the tonnage tax. As a result of thislgsig, the Company determined that it will
be making the election on its 2007 federal taxrretihe federal tax expense related to 2007 uhdetannage tax method is estimated to be
approximately $28,000 which cannot be offset byGoenpany’s existing NOL's because when the Commd@gts to be taxed under the
tonnage tax regime its federal NOL's related tolifiging shipping activities will not be available bffset any related tonnage tax. As a result,
it is more likely than not that the Company willtee able to utilize its deferred tax asset. Thareetiuring the second quarter of 2007, the
deferred tax asset valuation allowance was adjustegpproximately $4.6 million to reflect this litation. The remaining deferred tax asse
approximately $202,000 represents the state poofitine Company’s deferred tax asset. The Compaegsarch of the tonnage tax suggests
that states do not recognize the tonnage tax hatkfore, NOL's related to state qualifying shigpincome would not be suspended.
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The Company adopted Financial Accounting StandBodsd (“FASB”) Interpretation No. 48,Accounting for Uncertainty in Income Taxes
— an interpretation of FASB Statement 109'FIN 48”) in the first quarter of 2007. FIN 48 an interpretation of FASB Statement No. 109, “
Accounting for Income Tax,,” and seeks to reduce the diversity in practiemaisited with certain aspects of measurement augjnition in
accounting for income taxes. FIN 48 prescribescageition threshold and measurement attributeif@nricial statement recognition and
measurement of a tax position that an entity takesxpects to take in a tax return. Under FIN 48eatity may only recognize or continue to
recognize tax positions that meet a “more likegrtimot” threshold. In the ordinary course of businéhere is inherent uncertainty in
quantifying our income tax positions. The Compassesses its income tax positions and records teefibefor all years subject to
examination based on management’s evaluation datie, circumstances and information availabléhateporting date. For those tax
positions where it is more likely than not thata benefit will be sustained, the Company has mizegl the largest amount of tax benefit
with a greater than 50% likelihood of being realizgoon ultimate settlement with a taxing authadtfiigt has full knowledge of all relevant
information. For those income tax positions wheie nhot more likely than not that a tax benefill e sustained, no tax benefit has been
recognized in the Company’s financial statements.

As a result of the implementation of FIN 48, then@any performed a review of its uncertain tax posg in accordance with FIN 48 and
concluded that there were no significant adjustseaquired related to uncertain tax positions.

As of the adoption date, the Company had no acdnietest expense or penalties related to the ogrezed tax benefits. Interest and
penalties, if incurred, would be recognized asramanent of income tax expense.

The Company files income tax returns in the U.8efal jurisdiction and each state jurisdiction inieh it operates which imposes an income
tax. The Company has not been subject to InteraaeRue Service (IRS) examination of its federabime tax returns. The Company is not
currently involved in any state income tax examiorat

The above listing is not intended to be a comprsiveriist of all of our accounting policies. In nyacases, the accounting treatment of a
particular transaction is specifically dictatedd®nerally accepted accounting principles, with leesagement judgment in their application.
There are also areas in which managensgatigment in selecting any available alternatiweil not produce a materially different result.
the Company’s audited financial statements andsritiereto which begin on page 33 of this Annuald®epn Form 10-K which contain
accounting policies and other disclosures requiredenerally accepted accounting principles.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

In December 2007, the FASB issued SFAS No. 141deeV2007);Business CombinationsThis standard establishes principles and
requirements for how an acquirer recognizes andsorea in its financial statements the identifisddsets acquired, the liabilities assumed,
any non-controlling interest in the acquiree arelgbodwill acquired. This standard also establistiedosure requirements to enable the
evaluation of the nature and financial effectshef business combination. This standard is effedtivénancial statements issued for fiscal
years beginning after December 15, 2008. The Cogngaas not expect that the implementation of ttatesnent will have a material impe
on its results of operations, financial position|iquidity.

In December 2007, the FASB issued SFAS No. 1&ricontrolling Interests in Consolidated Financ&thtements’ This standard
improves the relevance, comparability, and trarepayr of the financial information that a reportegtity provides in its consolidated
financial statements. Under the new standard, nanaiting interests are to be treated as a sepamtmwonent of stockholders’ equity, not as
a liability or other item outside of stockholdeesjuity. This standard also requires that increasdsdecreases in the noncontrolling ownel
be accounted for as equity transactions. Thisrsne is effective for fiscal years beginning orafier December 15, 2008. The Company
does not expect that the implementation of thitestant will have a material impact on its resuftsferations, financial position, or liquidit

In February 2007, the FASB issued SFAS No. 159 £SHA59"), “ The Fair Value Option for Financial Assets and Fioal Liabilities,”
providing companies with an option to report sedddinancial assets and liabilities at fair valBEAS 159’s objective is to reduce both
complexity in accounting for financial instrumestsd the volatility in earnings caused by measuralgted assets and liabilities differently.
United States generally accepted accounting priiegipas required different measurement attributedifferent assets and liabilities that can
create artificial volatility in earnings. SFAS 1B8Ips to mitigate this type of accounting-inducethtility by enabling companies to report
related assets and liabilities at fair value, whiguld likely reduce the need for companies to clgnagth detailed rules for hedge accounti
SFAS 159 also establishes presentation and diselosquirements designed to facilitate comparismteeen companies that choose
different measurement attributes for similar typéassets and liabilities. SFAS 159 requires corgsato provide additional information that
will help investors and other users of financiatsments to more easily understand the effecteoftimpany’s choice to use fair value on its
earnings. It also requires entities to displayftiievalue of those assets and liabilities for whichas chosen to use fair value on the face of
the balance sheet. SFAS 159 is effective for figeals beginning after November 15, 2007. The ComjEacurrently evaluating the impact
of the adoption of SFAS 159 on its financial commitand results of operations and does not betieait will have a material impact on the
Company’s financial statements.
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In September 2006, the FASB issued SFAS No. 153jr‘Value Measurements This statement establishes a single authorgadiefinition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afarvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbiti an orderly transaction between market
participants at the measurement date”. For the GompSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinar@asets and liabilities until January
2009. The Company is currently evaluating this déad to determine its impact, if any, on the Conyfmfinancial statements.
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ltem 7A.  Quantitative and Qualitative Disclosures About Market Risk

For the current year, the estimated fair valuehef@ompany’s long-term debt was greater than thging values by approximately $462,101
This difference in the fair value and the carryiadue is based on the anticipated change in thep@agis borrowing rate over the term of the

Company’s fixed rate debt.
The Company has no interest rate swap or hedgiregawgents at December 31, 2007.
Expected Fiscal Year of Maturity at December 313720

Long Term Debt:

2008 2009 2010 2011 2012 & After Total Fair Value
Fixed Rate $1,247,92° $1,208,90; $1,208,90. $86,208,90 $13,670,33  $103,544,96  $104,009,01
Average Interest Ra 8.8(% 8.82% 8.85% 8.87% 6.7% 8.41%
Variable Rate 760,29: 760,29: 760,29: 760,29: 1,520,58: 4,561,76! 4,559,80!
Average Interest Ra 7.5(% 7.5(% 7.5(% 7.5(% 7.5(% 7.5(%
Total $2,008,22  $1,969,19' $1,969,19' $86,969,19  $15,190,92 $108,106,72  $108,568,82
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Item 8. Financial Statements and Supplementary Sclele

Index to financial statements and schedule of &rdkridge, Inc.
See Note 14 to the financial statements for sunmadrijuarterly financial data.
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Report of Independent Registered Certified Public Acounting Firm

Board of Directors and Stockholders
Trailer Bridge, Inc.
Jacksonville, Florida

We have audited the accompanying balance she@isitér Bridge, Inc. as of December 31, 2007 and&2énd the related statements of
operations, changes in stockholders’ equity (chggicit), and cash flows for each of the threangein the period ended December 31, 2007.
In connection with our audits of the financial staents, we have also audited the financial statessfiedule listed in the accompanying
index. These financial statements and schedulthareesponsibility of the Company’s management. @sponsibility is to express an

opinion on these financial statements and schdzhged on our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighamioUnited States). Those
standards require that we plan and perform thet &amdbtain reasonable assurance about whethdindmecial statements are free of material
misstatement. The Company is not required to hamewere we engaged to perform, an audit of iriral control over financial reporting.
Our audits included consideration of internal cohtwer financial reporting as a basis for desigramidit procedures that are appropriate in
the circumstances, but not for the purpose of esging an opinion on the effectiveness of the Comyganternal control over financial
reporting. Accordingly, we express no such opinin.audit also includes examining, on a test basiglence supporting the amounts and
disclosures in the financial statements, assessagccounting principles used and significannesttes made by management, as well as
evaluating the overall presentation of the finahsiatements and schedule. We believe that outspdivide a reasonable basis for our
opinion.

In our opinion, the financial statements referedlbove present fairly, in all material respedts, financial position of Trailer Bridge, Inc. at
December 31, 2007 and 2006, and the results op#sations and its cash flows for each of the tlgeses in the period ended December 31,
2007, in conformity with accounting principles generadigcepted in the United States of America.

Also, in our opinion, the financial statement salledwhen considered in relation to the basic foiarstatements taken as a whole, presents
fairly, in all material respects, the informaticet $orth therein.

As discussed in Note 1 to the financial stateméh&sCompany changed the manner in which it acsoi@ntshare-based compensation in the
first quarter of 2006.

/s/ BDO Seidman, LLP
Miami, Florida
March 28, 2008
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TRAILER BRIDGE, INC.
BALANCE SHEETS
DECEMBER 31,

ASSETS
Current Assets
Cash and cash equivalel
Trade receivables, less allowance for doubtful ant®of $1,010,341 and $ 864,¢
Prepaid and other current ass
Deferred income taxes, n
Total current asse
Property and equipment, r
Other asset
TOTAL ASSETS

LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities:

Accounts payabl

Accrued liabilities

Unearned revent

Current portion of lon-term debt

Current portion of due to affilial

Total current liabilities

Long-term debt, less current portir
TOTAL LIABILITIES
Commitments and contingenci

Stockholder Equity:
Preferred stock, $.01 par value, 1,000,000, shargsrized; no shares issued or outstan
Common stock, $.01 par value, 20,000,000 sharémaned; 11,931,564 and 11,787,787 shares
issued and outstandi
Additional paic-in capital
Deficit
TOTAL STOCKHOLDERS EQUITY
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY

See accompanying summary of accounting policiesnatek to financial statements
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2007

2006

$ 193253 $ 6,909,88!
15,794,53  16,076,17
1,504,04: 1,637,40:

202,00: 4,975,36!
19,433,11  29,598,81
93,762,57.  79,966,63
8,435,28! 8,638,22!

$121,630,96  $118,203,67

$ 6,918,76. $ 5,444,80!
4,745,86 5,647,98i

446,77 565,19
2,008,22 1,208,90:
— 888,13
14,119,62 13,755,02

106,098,50 103,505,94
120,218,13  117,260,96

119,31¢ 117,87¢
53,076,64  52,357,35

(51,783,12) _ (51,532,51)
1,412,83! 942,71!

$121,630,96  $118,203,67
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TRAILER BRIDGE, INC.
STATEMENTS OF OPERATIONS
YEARS ENDED DECEMBER 31,

OPERATING REVENUES
OPERATING EXPENSES
Salaries, wages, and bene
Rent and purchased transportal
Fuel
Operating and maintenance (exclusive of deprecidialry-docking shown
separately below
Dry-docking
Taxes and license
Insurance and clain
Communications and utilitie
Depreciation and amortizatic
Loss (gain) on sale of ass:
Other operating expens

OPERATING INCOME

NONOPERATING (EXPENSE) INCOME
Interest expens
Interest incom

INCOME (LOSS) BEFORE (PROVISION) BENEFIT FOR INCOMERAXES
(PROVISION) BENEFIT FOR INCOME TAXE!

NET (LOSS) INCOME

PER SHARE AMOUNTS
NET (LOSS) INCOME PER SHARE BASI

NET (LOSS) INCOME PER SHARE DILUTEI

See accompanying summary of accounting policiesnatek to financial statements
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2007

2006

2005

$116,152,79 $110,249,94 $105,858,61
16,702,85 15,135,86 16,084,33
28,284,87 26,003,08 21,985,73
18,851,63 14,704,32 13,830,79
23,009,62 22,570,88  22,727,41
454.  12,765,60 292,16
432,28! 426,41¢ 339,42
3,226,43! 3,685,33; 3,213,15!
672,73 507,62 503,74«
5,640,54: 5,278,33 4,419,69.
55,42 (105,909 508,62
5,064,009 4,427,05 3,703,23
101,945,05  105,398,61  87,608,31
14,207,73 4,851,33  18,250,30
(10,274,24)  (10,249,67)  (10,525,93)
589,26: 412,87( 227,53
4,522,74 (4,985,46) 7,951,89
(4,773,35) 4,967,36i (117,53)
$ (250610 $ (18,099 $ 7.834,36
$ .09 $ 0.00 $ 0.67
$ 0.0 $ 0.00 $ 0.64
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TRAILER BRIDGE, INC.
STATEMENT OF CHANGES IN STOCKHOLDERS’ EQUITY (CAPAL DEFICIT)

Additional
Paid-In
Common Stock Capital Deficit Total
Shares Amount
Balance, January 1, 20! 11,762,17 $117,62. $52,140,98 $(59,348,78) $(7,090,18)
Net Income 7,834,36! 7,834,36!
Compensatiol- Stock Options
Options Exercise: 13,47 13€ 37,80( 37,93¢
Balance, December 31, 20 11,775,65 117,75 52,178,78 (51,514,42) 782,12:
Net (Loss) (18,099 (18,099
Compensatiol- Stock Options 144,08¢ 144,08¢
Options Exercise: 12,13t 121 34,47 34,59¢
Balance, December 31, 20 11,787,78 117,87¢ 52,357,35 (51,532,51) 942,71!
Net (Loss) (250,61() (250,610
Compensatiol- Stock Options 397,23¢ 397,23¢
Options Exercise 143,77 1,43¢ 322,05: 323,49
Balance, December 31, 20 11,931,56. $119,31¢ $53,076,64 $(51,783,12) $1,412,83!

See accompanying summary of accounting policiesnatek to financial statements
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TRAILER BRIDGE, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED December 31,

2007 2006 2005
Operating activities
Net (loss) incomi $ (250,610 $ (18,099 $ 7,834,36!
Adjustments to reconcile net (loss) income to msthcprovided by operating activitie
Depreciation and amortizatic 5,636,29! 5,274,20. 4,416,03
Amortization of loan cost 747,47¢ 844,20° 746,02¢
Non-cash stock compensation expe 397,23¢ 144,08¢ —
Provision for doubtful accoun 1,662,91! 1,096,76. 1,202,00:
Deferred tax expens 4,666,76. (4,975,361 —
Loss (gain) on sale of fixed ass 55,42 (105,909 508,62
Decrease (increase) i
Trade receivable (1,381,28) (1,988,75) (795,60
Prepaid and other current ass 133,36( 55,70% 634,20:.
Other asset (298,17¢) — —
Increase (decrease) |
Accounts payabl 1,512,98 (746,555 (739,499
Accrued liabilities (795,524 1,781,38! 335,13¢
Unearned revent (118,42() (193,829 (499,86
Net cash provided by operating activit 11,968,44. 1,167,85. 13,641,422
Investing activities
Purchases of property and equipm (19,820,35) (3,194,35) (6,322,93))
Proceeds from sale of property and equipn 347,66t 747,65¢ 804,23
Additions to other asse (261,329 (1,201,77) (596,62)
Net cash used in investing activiti (19,734,01) (3,648,47) (6,115,321
Financing activities
Payments on borrowing from affilia (888,13)) (818,919 (755,09)
Exercise of stock optior 323,49 34,59¢ 37,93¢
Cash received from note paya 4,561,76! — —
Principal payments on notes paya (1,208,90) (1,208,90) (1,208,90)
Loan costs — (5,540 (406,36¢)
Net cash provided by (used in) financing activi 2,788,21 (1,998,75) (2,332,42)
Net (decrease) increase in cash and cash equis (4,977,350 (4,479,37) 5,193,67!
Cash and cash equivalents, beginning of the pi 6,909,88! 11,389,25 6,195,58I
Cash and cash equivalents, end of the pe $ 1,932,533 $ 6,909,88" $11,389,25
Supplemental cash flow information and -cash investing and financing activitit
Cash paid for intere: $10,265,13 $10,424,81 $ 9,642,04.
Cash paid for income tax $ — % 7,992 $ 103,48

See accompanying summary of accounting policiesnatek to financial statements
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TRAILER BRIDGE, INC.
NOTES TO FINANCIAL STATEMENTS

1. DESCRIPTION OF BUSINESS AND SUMMARY OF SIGNIFIGA  ACCOUNTING POLICIES

Description of Business—Trailer Bridge, Inc. (tf@dmpany”) is a domestic trucking and marine transgion company with contract and
common carrier authority. Highway transportationvgees are offered in the continental United Statédsile marine transportation is offered
between Jacksonville, Florida, San Juan, Puerto & Puerto Plata, Dominican Republic.

Cash and Cash Equivalents—The Company considensocaand and amounts on deposit with financiditut®ns with original maturities
of three months or less to be cash equivalents.

Allowance for Doubtful Accounts—The Company recoadsionthly provision based on specific known cdibslity problems, historical
losses, and current economic information. In addjtthe Company performs an analysis of the tetzivables on a quarterly basis, and
adjusts the provision account each quarter. hesGompany’s policy to write off receivables ontcis idetermined that additional efforts of
collection will not result in the collection of tieceivable.

Property and EquipmentRroperty and equipment are carried at cost. Prppad equipment are depreciated to their estimsdfge value
on a straight-line method based on the followinipested useful lives:

Years

Buildings and structure 40
Office furniture and equipme 6-10
Leasehold improvemen 2-12
Freight equipment 4-40
Vessels 2C-40
Tractors 4-6
Containers, Chassis and V”'s 18-22

Trailers 12

The Company expenses maintenance and repair gastsling regulatory dry-docking of its vessels,rasurred.

Tires on revenue equipment purchased are capifadiggart of the equipment cost and depreciatedtbgdife of the vehicle. Replacement
tires are expensed when placed in service.

Leasehold improvements and equipment under cdpéiaés are amortized over the lesser of the estihtiaes of the asset or the lease terms.

Property and equipment are reviewed for impairmérgnever events or changes in circumstances irdilbat the carrying amount of an
asset may not be recoverable. Recoverability aftage be held and used is measured by net unditambaash flows expected to be gener

by the asset. An impairment loss is recognizedafdum of the carrying value exceeds the fair vafube assets. Assets to be disposed of are
reported at the lower of the carrying amount or ¥aiue less the cost to sell.

Revenue Recognition and Classification—In accordamith Emerging Issues Task Force (“EITF”) Issue 8ib-09, “Revenue and Expense
Recognition for Freight Services in Proct,” voyage revenue is recognized ratably over thratitin of a voyage based on the relative transit
time in
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

each reporting period; commonly referred to as'pleecentage of completion” method. Voyage expemsesecognized as incurred. Net
demurrage and charterhire revenue are includedrinewenues. Net demurrage is a charge assesstddoe to return empty freight
equipment on time less a demurrage related allogvfordbad debt. Charterhire is rental revenue éssels not in use in a liner service. The
Company recognizes demurrage and charterhire revessed on negotiated fees included in the costodaiur customers. These amounts
are computed daily and included in “Operating RexehThe Company has in place fuel surchargesateastipulated in the Compamsytariff
at predetermined levels based upon the price of fine fuel surcharge is distinguished from freightenues and is reported in the
Company'’s operating revenues. The fuel surchargeapproximately $17.3 million, $16.9 million and1$a million for the years ended
December 31, 2007, 2006, and 2005, respectively.

Income Taxes — The Company adopted Financial AdoayiStandards Board (“FASB”) Interpretation No, 4&ccounting for Uncertainty

in Income Taxes — an interpretation of FASB Staterh@9,” (“FIN 48”) in the first quarter of 2007. FIN 48escribes a recognition
threshold and measurement attribute for finan¢é&iksent recognition and measurement of a taxipogtat an entity takes or expects to
take in a tax return. Under FIN 48, an entity malyaecognize or continue to recognize tax posgtitirat meet a “more likely than not”
threshold. In the ordinary course of business tiegherent uncertainty in quantifying our incotag positions. The Company assesses its
income tax positions and records tax benefits loremrs subject to examination based on manageémenaluation of the facts, circumstan
and information available at the reporting date. those tax positions where it is more likely threot that a tax benefit will be sustained, the
Company has recognized the largest amount of tagflhevith a greater than 50% likelihood of beimglized upon ultimate settlement with a
taxing authority that has full knowledge of alleeant information. For those income tax positiofere it is not more likely than not that a
tax benefit will be sustained, no tax benefit hasrbrecognized in the Company’s financial statement

As a result of the implementation of FIN 48, then@any performed a review of its uncertain tax posg in accordance with FIN 48 and
concluded that there were no significant adjustseaquired related to uncertain tax positions.

Interest and penalties, if incurred, would be redpgd as a component of income tax expense.

The Company files income tax returns in the U.8efal jurisdictions and each state jurisdictiomvimch it operates which imposes an incc
tax. The Company has not been subject to InteraaeRue Service (IRS) examination of its federabime tax returns. The Company is not
currently involved in any state income tax examiorat

Earnings Per Share—Basic earnings per share (“EB8Ymputed by dividing earnings applicable to omn shareholders by the weighted-
average number of common shares outstanding fquahied. Diluted EPS reflects the potential dilatiof securities that could share in the
earnings.

The following reconciles Basic and Diluted Earnifgs Share:

For years ended December 31,

2007 2006 2005
Basic Earnings Per Share

Net (loss) income attributable to common sharehsl $ (250,610 $ (18,099 $ 7,834,36!
Weighted average common shi-basic 11,871,32 11,782,77 11,769,03
(Loss) income per common sheé- basic $ (0.02) $ (0.00) $ 0.67
Diluted Earnings Per Share

Add: Diluted effect of option — — 543,91.
Weighted average shar-diluted 11,871,32 11,782,77 12,312,94
(Loss) income per common she- diluted $ (0.02) $ (0.00) $ 0.64

Options to purchase 1,096,986, 483,472 and 484bafes of the Company’s common stock were exclérded the calculation of diluted
earnings per share as their effect would be ahitidé during the years ended December 31, 20006 2hd 2005, respectively.

Stock-Based Compensation—In the first quarter @626he Company adopted Statement of Financial éuitiog Standards (“SFAS”)

No. 123 (revised 2004“Share-Based Paymenf("SFAS 123R"). This Statement requires companiesxense the estimated fair value of
stock options and similar equity instruments isstoeeimployees over the vesting period in theirestagnt of operations. SFAS 123R
eliminates the alternative to use the intrinsichmdtof accounting provided for in Accounting Prpples Board Opinion No. 25Accounting
for Stock Issued to Employ” , which generally resulted in no compensation egpercorded in the financial statements relatedgarant
of stock options to employees if certain conditiorese met.

The Company adopted SFAS 123R using the modifiedgarctive method effective January 1, 2006, whécjuires the Company to record
compensation expense over the vesting period famairds granted after the date of adoption, anthi® unvested portion of previously
granted awards that remain outstanding at theafatdoption. For the years ended December 31, 28672006, compensation expense in



amounts of $397,239 and $144,089, respectivelye werorded as part of salaries, wages, and beirethe statement of operations. Amot
for periods prior to January 1, 2006 presentedihdrave not been restated to reflect the adopti@FAS 123R. The pro forma effect of the
2005 prior period is as follows:

2005
Net income attributable to common shares, as reg $7,834,36!
Total stockbased employee compensation cost determined uaideafue method for a

awards, net of related tax effe (234,73)
Net income, pro form $7,599,63:
Income per common shai
Basic, as reporte $ 0.67
Diluted, as reporte $ 0.64
Basic, pro form $ 0.6£
Diluted, pro forme $ 0.6z
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NOTES TO FINANCIAL STATEMENTS
(continued)

Advertising Costs — The Company’s advertising castsexpensed as incurred.

Use of Estimates—The preparation of financial steets in conformity with accounting principles geally accepted in the United States of
America requires management to make estimatessmuaigtions that affect the reported amounts oftsssal liabilities and disclosure of
contingent assets and liabilities at the date effittencial statements and the reported amountsvehues and expenses during the reporting
period. Actual results could differ from those psites.

Recently Issued Accounting Pronouncements - In Bxes 2007, the FASB issued SFAS No. 141 (revis@¥ R0Business Combinations.
This standard establishes principles and requirésrfenhow an acquirer recognizes and measurds fiancial statements the identifiable
assets acquired, the liabilities assumed, any ooitraling interest in the acquiree and the goobadhuired. This standard also establishes
disclosure requirements to enable the evaluatidgheohature and financial effects of the businesshination. This standard is effective for
financial statements issued for fiscal years beagmafter December 15, 2008. The Company doesxpsat that the implementation of this
statement will have a material impact on its resaoftoperations, financial position, or liquidity.

In December 2007, the FASB issued SFAS No. 1&ricontrolling Interests in Consolidated Financ&thtements’ This standard
improves the relevance, comparability, and trarepayr of the financial information that a reportegtity provides in its consolidated
financial statements. Under the new standard, nanaiting interests are to be treated as a sepamtgonent of stockholders’ equity, not as
a liability or other item outside of stockholdeesjuity. This standard also requires that increasdsdecreases in the noncontrolling ownel
be accounted for as equity transactions. Thisrse is effective for fiscal years beginning orafier December 15, 2008. The Company
does not expect that the implementation of thigestant will have a material impact on its resufteerations, financial position, or liquidi

In February 2007, the FASB issued SFAS No. 159 £SHA59"), “ The Fair Value Option for Financial Assets and Fingl Liabilities,”
providing companies with an option to report sedddinancial assets and liabilities at fair valBEAS 159’s objective is to reduce both
complexity in accounting for financial instrumestsd the volatility in earnings caused by measuralgted assets and liabilities differently.
United States generally accepted accounting priegipas required different measurement attributedifferent assets and liabilities that can
create artificial volatility in earnings. SFAS 1B6Ips to mitigate this type of accounting-inducethtility by enabling companies to report
related assets and liabilities at fair value, whiguld likely reduce the need for companies to clgnagth detailed rules for hedge accounti
SFAS 159 also establishes presentation and digelosguirements designed to facilitate comparismta/een companies that choose
different measurement attributes for similar typéassets
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NOTES TO FINANCIAL STATEMENTS
(continued)

and liabilities. SFAS 159 requires companies tov/jgi® additional information that will help invessoand other users of financial statements
to more easily understand the effect of the Comjsactyoice to use fair value on its earnings. lbatsquires entities to display the fair value
of those assets and liabilities for which it haes#n to use fair value on the face of the balaheetsSFAS 159 is effective for fiscal years
beginning after November 15, 2007. The Companyieatly evaluating the impact of the adoption BAS 159 on its financial condition
and results of operations and does not believetthail have a material impact on the Companyisaficial statements.

In September 2006, the FASB issued SFAS No. 153jrValue Measurements This statement establishes a single authorgadiefinition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afarvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbifi an orderly transaction between market
participants at the measurement date”. For the GomSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinan@asets and liabilities until January
2009. The Company is currently evaluating this déad to determine its impact, if any, on the Conyfmfinancial statements.
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NOTES TO FINANCIAL STATEMENTS
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2. PROPERTY AND EQUIPMENT, NET
Property and equipment at December 31, 2007 an@ @@&fsist of the following:

2007 2006
Vessels $ 55,708,78 $ 55,708,78
Containers and traile 35,096,56 24,801,33
Chassis 20,340,65 13,136,15
Tractors 5,135,20! 4,383,26'
Office furniture and equipme 3,949,33! 3,798,96!
Buildings and structure 2,714,111 2,714,111
VTM's 2,510,73. 2,510,73.
Leasehold improvemen 1,327,55! 1,208,53
Land 1,254,70: 1,254,70.

128,037,63 109,516,59
less: accumulated depreciation and amortize (34,275,05) (29,549,95)

$ 93,762,57 $ 79,966,63

Depreciation and amortization expense on propertyemuipment was $5,640,543, $5,278,337, and $6849n 2007, 2006 and 2005,
respectively.
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3. LONG-TERM DEBT AND DUE TO AFFILIATES
Following is a summary of long-term debt at Decen8fe 2007 and 2006:

2007 2006

Senior secured notes maturing on November 15, 2@fdrest on the notes is payable semi-annually or
each May 15 and November 15, beginning on May @852The notes accrue interest at/9 % per
year on the principal amount. The notes are co#iized by a first priority lien with a carrying e of
$44.0 million on two roll-on/roll-off barges, ceieequipment and the Jacksonville, Florida offioel a
terminal, including associated real est $ 85,000,00 $ 85,000,00

Ship-financing bonds and notes (Title XI) maturexgMarch 30, 2023; payable in semi-annual instatfime
of principal and interest; interest is fixed at®/& collateralized by vessels with a carrying vattie
$13,546,571 at December 31,2007; amount is guaratiye The United States of America under the
Xl Federal Ship Financing Progra 11,545,29 12,290,14

Ship-financing bonds and notes (Title XI) maturolgSeptember 30, 2022; payable in semi-annual
installments of principal and interest; interedixed at 7.07%; collateralized by vessels withaarging
value of $8,724,241 at December 31, 2007; amountasanteed by The United States of America ut
the Title XI Federal Ship Financing Progre 6,960,65: 7,424,69!

Wachovia note maturing on April 23, 2012; payablenionthly installments of principal and interest;
interest is calculated using the Prime rate orfiteeday of the month, 7.50% at December 31, 2007;
collateralized by eligible new equipment acquiredrly 2007 with a carrying value of $7,844,372 at

December 31, 200° 4,561,76! —
First National Bank note maturing on June 21, 2@@8able in monthly installments of principal and
interest; interest is fixed at 8.00' 39,02¢ —
Unsecured related party debt that matured Decei@f; payable in monthly installments of principal
interest; interest at a rate of 8.0 — 888,13.
$108,106,72 105,602,97
Less current portio (2,008,221 (2,097,03)

$106,098,50 $103,505,94

(A) SENIOR SECURED NOTES

The $85 million in 9-*/ 4% Senior Secured Notes mature on November 15, 20tetest on the notes is payable semi-annuallgammh

May 15 and November 15, beginning on May 15, 2@0%r to November 15, 2008, the Company may reds@me or all of the notes at a
make-whole premium. After November 15, 2008, thenfany may redeem the notes, in whole or in paits afption at any time or from

time to time at the redemption prices specifiethmindenture governing the notes, plus accrueduapdid interest thereon, if any, to the
redemption date. In addition, prior to November2®)7, the Company had the option to redeem up% &f aggregate principal amount of
the notes with the net proceeds of certain equfrings at a redemption price of 109 4% of the principal amount of the notes, plus
accrued and unpaid interest to the date of redemptihe Company chose not to exercise this optigon the occurrence of certain changes
in control specified in the indenture governing ttides, the holders of the notes will have thetrighbject to certain conditions, to require the
Company to repurchase all or any part of their $iatea repurchase price equal to 101% of the prah@mount of the
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notes, plus accrued and unpaid interest thereamyif to the redemption date. The agreement amtbrey things, restricts (as defined) the
Company to (a) incur or guarantee additional deptd pay dividends, repurchase common stock oorsliiiate debt (c) create liens

(d) transact with affiliates and (e) transfer di assets. The notes are secured by a first pyitieih for the benefit of the holders of the notes
on our two roll-on/roll-off barges, certain equipm@nd our Jacksonville, Florida office and ternhimacluding associated real estate. The
notes are subordinated to the Title XI debt cotilieed by the TBC (Triplestack Box Carriers) barge

(B) SHIP FINANCING BONDS AND NOTES

In the first quarter of 2004, the Company receiapdroval to reschedule principal payments overdhgaining life of each Title Xl issue. As
rescheduled, the Company’s semi-annual principaineats increased to $232,022 and $372,429 respctim addition, in connection with
obtaining the consent of the Secretary of Transgpiort of the United States of America (the “Seasgdato offer and sell senior secured no

in December 2004 the Company deposited approxisn&&D million into a reserve fund that securesTlike XI Bonds and during 2006 the
Company deposited an additional $1.1 million. Dgra®07 the Company did not make a deposit intogkerve fund. As of December 31,
2007 and 2006, the Company did not comply withfith@ncial covenants relating to certain leveragmsacontained in the Title XI debt
agreements. The default provisions of the Titleeg¥enants provide that, in the event of default, lompany is restricted from conducting
certain financial activities without obtaining theitten permission of the Secretary. The Company nw take, without prior written
approval, any of the following actions: (1) acquarey fixed assets other than those required fontlimal operation and maintenance of our
existing assets; (2) enter into or become liablgenrwertain charters and leases (having a ternx afignths or more); (3) pay any debt
subordinated to the Title XI Bonds; (4) incur argbtl except current liabilities or short term loémsurred in the ordinary course of business;
(5) make investments in any person, other thamgatitins of U.S. government, bank deposits or imaests in securities of the character
permitted for money in the reserve fund; or (6)ateeany lien on any of our assets, other than patdo loans guaranteed by the Secretary
under Title XI and liens incurred in ordinary coaif business. However, none of the foregoingicitns will apply at any time if the
Company meets certain financial tests providedrfdne agreement and the Company has satisfiedligation to make deposits into the
reserve fund. In November 2004, the Company redgdeemission from the Secretary to issue $85 milliloSenior Secured Notes and to use
the proceeds of this transaction to fund the adiprisof K Corp., repay K Corp.’s indebtedness,agpur existing debts, and exercise certain
equipment purchase options on equipment previdaalsed. As of December 31, 2007 and 2006, the Cayripas not performed any such
restricted financial activities and therefore, itiscompliance with such restrictions. The Unitedt&s of America under the Title XI Federal
Ship Financing Program guarantees the bonds.

According to the Title XI debt agreement based djnsted earnings as defined by the agreement, dhag@ny is required to make a deposit
into a reserve fund that secures the Title XI Bordsof December 31, 2007 and 2006, the total arnloeld in deposit was $4.1 million and
$3.9 million, respectively, which is included withdther assets on the balance sheet. The Compasyndb have a deposit requirement based
on adjusted earnings as defined by the agreementgh December 2007. Under certain circumstanbesTitle XI debt agreement requires
an annual deposit until an amount equal to fifticpat of the outstanding balance is reached wisiepproximately $9.3 million as of
December 31, 2007.
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(C) WACHOVIA TERM LOAN

The Company has access to a term loan with Waclibatgrovides for a maximum availability of $10llion and expires April 2012. The
term loan provides for interest equal to the priate. At December 31, 2007, approximately $4.6iamlivas drawn on this loan to fund
equipment purchases.

(D) EQUIPMENT DEBT

The Company’s note payable with First National Bankse from a purchase option within a lease a¢®@#quipment. The note has an
interest rate of 8.00% and matures in June 2008.

(E) UNSECURED RELATED PARTY DEBT

As of December 31, 2007, the related party debtidemeh completely repaid. This debt arose in a year from deferred charterhire payme
to K Corp., the former lessor of the Company’s Roiessels, had an interest rate of 8.03% and wgbjein 36 equal monthly installments
which began in January 2005.

(F) REVOLVING LINE OF CREDIT

The Company'’s revolving credit facility with Wachaformerly Congress Financial Corporation), agaded, provides for a maximum
availability of $10 million and expires April 201Zhe facility provides for interest equal to thénpe rate. The revolving line of credit is
subject to a borrowing base formula (approxima$&ly® million was available under this formula as®mber 31, 2007) based on a
percentage of eligible accounts receivable. Theluawy credit facility is secured by the Compangtounts receivable. At December 31,
2007, there were no advances drawn on this cradiiftf.

Following are maturities of long-term debt at Debem31, 2007:

2008 $ 2,008,22
2009 1,969,19!
2010 1,969,19!
2011 86,969,19
2012 1,969,19!
Thereaftel 13,221,72

$108,106,72

4. OPERATING LEASES

The Company has various operating lease agreemenctgpally for land leases, office facilities, eterhire, tug charter and equipment. The
Company also has a lease agreement with the PthibAty of Jacksonville, whereas, monthly rentadcolated based on the total tonnage
shipped, with an annual minimum guarantee of apgprately $1.8 million. During the periods ended Daber 31, 2007, 2006 and 2005, the
Company did not exceed the minimum tonnage undetdhse agreement to require additional rentdtfiten, the Company is responsible
for all fuel costs associated with its tug chariterlagreements.

Future minimum rental payments required under djpeydeases that have initial or remaining noncabée lease terms in excess of one
as of December 31, 2007 are as follows:

2008 $ 5,049,54
2009 2,954,30:
2010 2,609,34!
2011 1,856,16!
2012 1,856,16!
Thereafte 1,353,59.

$15,679,11
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Rent expense for all operating leases, includiagds with terms of less than one year, was $13839$13,073,117 and $12,012,990 for
2007, 2006 and 2005, respectively. Included inkh@.8 million of operating leases is $10.4 milli@fated to tug charter hire, of which $5.2
million is directly related to chartering the finggs and approximately $5.2 million was relatethilabor associated with the tug charters.

5. OTHER ASSETS
Other assets consist of the following at Decemiie2807 and 2006:

2007 2006
Title XI Restricted Depos $4,057,52.  $3,856,21.
Debt Issuance Costs, net of accumulated amortiz 3,899,16:! 4,537,33;
Other 478,58¢ 244,68

$8,435,28/  $8,638,22!

Amortization expense related to loan costs forytbars ended December 31, 2007, 2006 and 2005 was0B®, $912,060 and $852,920,
respectively.

6. ACCRUED LIABILITIES
Accrued liabilities consist of the following at Deraber 31, 2007 and 2006:

2007 2006
Marine expens $1,334,000  $1,959,55!
Interest 1,323,49. 1,314,37.
Purchased transportati 595,52 690,62:
Rent 532,02. 452,23°
Salaries and wag¢ 352,62 673,91¢
Fringe benefit: 335,66( 326,92:
Other 252,93( 200,21(
Taxes 19,60¢ 30,141

$4,745,86°  $5,647,98
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7. INCOME TAXES
The (provision) benefit for income taxes is comgdi®f the following for the years ended December2807, 2006 and 2005:

2007 2006 2005
Current:
Federa $ — % 13 $ (116,39
State (106,599) (8,12¢) (1,137
(106,599 (7,997) (117,53)
Deferred
Federal (1,624,71) 1,533,85: (2,549,63)
State 113,63! 291,01¢ (494,209
(1,511,07) 1,824,87! (3,043,84)
Valuation allowance (increase) decre (3,155,68)  3,150,49 3,043,84.
Total income tax (provision) bene $(4,773,35) $4,967,360 $ (117,53)

Income tax (provision) benefit for the years enBedember 31, 2007, 2006 and 2005 differs from theumts computed by applying the
statutory Federal corporate rate to income (losf)re (provision) benefit for income taxes. Thdati#nces are reconciled as follows:

2007 2006 2005

Tax (provision) benefit at statutory Federal | $(1,537,71) $1,695,051 $(2,703,64)
(Increase) decrease in deferred tax asset valualiimmance (3,155,68)  3,150,49 3,043,84.
Nondeductible expens: (75,46() (69,605) (77,282
State income taxes, net of Federal ber (4,509 191,42 (380,44)
Total income tax (provision) bene $(4,773,35) $4,967,360 $ (117,53)

Deferred income taxes reflect the net tax effed¢enfporary differences between carrying amounesseéts and liabilities for financial
reporting purposes and the amounts used for incares.
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The components of the Company’s net deferred teatag December 31, 2007 and 2006 are as follows:

2007 2006
Deferred tax asset
Net operating loss carry forwar $28,867,82 $30,163,87
Employee stock optio 141,35! 2,835,80:
Intangible Asse 104,97 129,94!
Allowance for bad debt 359,52( 328,65:
Accrued vacatiot 119,44 108,12°
Other 109,09: 105,57
Gross deferred tax ass: 29,702,20 33,671,97
Deferred tax liabilities
Fixed asset bas 21,198,27 21,787,65
Gross deferred tax liabilitie 21,198,227 21,787,65.
Deferred tax asset valuation allowat 8,301,93. 6,908,95
Net deferred tax ass $ 202,00 $ 4,975,36!

The Company has recorded deferred tax assetslestegfabove. In assessing the ability to realieedeferred tax assets, management
considers, whether it is more likely than not, thane portion, or the entire deferred tax assétbsirealized. The ultimate realization is
dependent on generating sufficient taxable incanfaeture years.

In the second quarter of 2007, the Company compléteanalysis of the impact of making the electioibe taxed under the tonnage tax
regime. The analysis illustrated that using thenéme tax method would reduce the Compsuegsh outlay related to federal income taxes
federal income tax purposes, the Company can patigy 90% of its AMT (Alternative Minimum Taxabl@&come in a given tax year with
its NOL. Therefore, even with use of its NOL, then@pany’s tax liability under the traditional tax wid be greater than its tax liability
electing the tonnage tax. As a result of this asiaJjthe Company determined that it will be makimg election on its 2007 federal tax return.
The remaining deferred tax asset of approximat2@2%00 represents the state portion of the Compaieferred tax asset. The Company’s
research of the tonnage tax suggests that statestdecognize the tonnage tax and therefore N@dlated to state qualifying shipping
income would not be suspended. The Company haewets that its marine operations and inland trartsgion related to marine operatic
qualify for the tonnage tax and has determinedithvaill be making this election on its 2007 taxum. When the Company elects to be taxed
under the tonnage tax regime its federal NOL'stegldo qualifying shipping activities will not beailable to offset any related tonnage tax.
As a result, the Company recorded an increaseeindhuation allowance of approximately $4.6 millior2007.

At December 31, 2007, the Company had availablepetating loss (“NOL"carryforwards for federal income tax purposes grapimately
$81 million which begin to expire in 2018. Howevsuch use will be limited by the Company’s adoptidithe tonnage tax.
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

8. STOCKHOLDERS’ EQUITY

Stock Options:

In 1997, the Company’s Board of Directors and shodtters authorized the establishment of an IncerSitock Plan (the “Plan”Y.he purpos:
of the Plan is to promote the interests of the Camypand its shareholders by retaining the senatesitstanding key management members
and employees and encouraging them to have a gfestecial investment in the Company and incrahsé personal interest in its contint
success. The Company initially reserved 785,00€eshaf common stock for issuance pursuant to the l eligible employees under the
Plan. In July 2000, the Board of Directors authedizan increase of 515,000 shares of common stsekwed under the Plan. In May 2006,
Board of Directors authorized an increase of 500 &itares of common stock reserved under the Rigkpiil 2007 the Board of Directors
extended the expiration date of the plan for fieang until July 2012. All such reservations andragingents were made pursuant to
shareholder approval. Awarded options that expiexarcised or are forfeited become available afpmirssuance under the Plan. The opt
vest equally over a period of five years and th&imam term for a grant is ten years. As of Decen83er2007, there were 255,079 options
available for grant under the plan.

In July 2000, the Company’s Board of Directors @adtockholders authorized the establishment@iNhn-Employee Director Stock
Incentive Plan (the “Director Plan”). The purpo$é¢h® Director Plan is to assist the Company iraating and retaining highly competent
individuals to serve as non-employee directors. Chmpany has reserved 50,000 shares of common fetoidsuance pursuant to the
Director Plan. Awarded options that expire une)sadior are forfeited become available again farasse under the Director Plan. The
exercise price per share of options granted urdebirector Plan shall not be less than 100% ofdlvemarket value of the common stock on
the date of grant. Such options become exercisdtites rate of 20% per year beginning on the éirstiversary date of the grant and the
maximum term for a grant is ten years. As of Decendi, 2007, there were 9,889 options availablgfant under the Director Plan.
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

On December 20, 2006 the Company granted optiopartthase 300,000 shares of the Company’s comnoeck ehder the Company’s
Incentive Stock Plan. In accordance with SFAS 12BR assumptions used to calculate the fair vaftlease options, using the Black-

Scholes method, granted during the year ended Desxedi, 2006 are as follows:

Expected Tern
Volatility

Risk-free interest rat
Dividends

The weighted average fair value of options graxig@ihg 2006 was $6.60.

6.5 year
86.00%

4.57%
None

A summary of option activity under the Company@cétbased compensation plan at December 31, 20Ddunng the year then ended is

presented below:

2007
Weighted
Average Aggregate
Exercise Intrinsic
Options Price Value
Outstanding at beginning of ye 1,548,42 $ 6.1%
Granted — —
Exercisec (432,749 8.5€
Forfeited (18,699 5.6¢
Outstanding at end of ye 1,096,98 $ 4.9C $7,504,00:
Grants exercisable at y-end 862,01¢ $ 3.8¢ $6,768,55
Fair value of options granted during the y $ — $ —
The intrinsic value of the options exercised du2@§7, 2006 and 2005 was $1,502,157, $57,912 aB@$G, respectively.
The following table summarizes information abowt tutstanding options at December 31, 2007:
Weighted-Average
Options Remaining Options
Exercise Price QOutstanding Contractual Life Exercisable
$ 10.0C 90,00( Less than one ye 90,00(
2.2 150,60( 1.2 years 150,60(
2.84 325,48 2.6 years 325,48(
2.8¢ 237,29t 4.4 years 237,29¢
8.61 293,61( 8.9 year: 58,64
1,096,98 862,01¢
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

Remaining non-exercisable options as of Decembe?2@17 become exercisable as follows:

2008 58,74
2009 58,74
2010 58,74
2011 58,74
2012 —
234,96

During the second quarter of 2007, the Compens&@mnmittee approved the use of the cashless egarwshod for the Company’s Officer
Group for the IPO/July 1997 options. This cashtesssaction allows the aggregate spread of eaatehsloptions exercise minus revalent
taxes to determine the number of shares issudtetbdlder. Each holder’s resulting tax liabilitigsre paid by the Company and reduced the
Company’s Additional Paid in Capital Balance. Ttashless transaction resulted in an aggregate,873&hares issued to the Officer Group
out of 345,344 options to purchase common stock.

The total unamortized fair value of outstandingad at December 31, 2007 is $1,572,066.

9. EMPLOYEE BENEFIT PLANS

The Company has a 401(k) Plan, which covers sutialigrall employees in the United States. Partifs are permitted to make
contributions of up to 15% of their compensatioih tacexceed certain limitations. The Company makagching contributions to the Plan ¢
rate not to exceed 3% of compensation as definee.Jompany contributed approximately $0.2 milliorihe Plan during each of the years
2007, 2006 and 2005.

In addition, the Company has a 165(e) Plan thagisosubstantially all employees in Puerto Rico. Thenpany made contributions of
approximately $29,000, $26,000 and $25,000 to the &uring 2007, 2006, and 2005, respectively.

The Company has an Incentive Bonus Program ancherpe$235,588, $513,834 and $949,189 during 200G and 2005, respectively.
Contributions are based on the Company’s pre-teame (as defined).

10. CONTINGENCIES

The Company is involved in litigation on a numbénmtters and is subject to certain claims whidkeain the normal course of business,
none of which, in the opinion of management, afgeeted to have a material adverse effect on thep@ays financial position or cash flov

11. FAIR VALUE OF FINANCIAL INSTRUMENTS
The following methods and assumptions were usedtimate the fair value of each class of financisiruments:
Cash and Cash Equivalents—For those short-termumsints, the carrying amount is a reasonable eiofdair value.
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

Accounts Receivable and Accounts Payabléie-carrying amounts of accounts receivable anduats payable approximate fair value du
the relatively short maturities.

Long Term Debt—Interest rates that are currenthilable to the Company for issuance of debt withilsir terms and remaining maturities
are used to estimate fair value for debt instrusefor the year ended December 31, 2007 the estinfiait value of the Company’s lorgrm
debt was greater than the carrying values by apmpately $462,101. This difference in the fair vahred the carrying value is based on the
anticipated change in the Company'’s borrowing ocater the life of the Company'’s fixed rate debt.

12. SEGMENTS

The Company’s primary business is to transporgfrefrom its origination point in the continentahited States to San Juan, Puerto Rico and
Puerto Plata, Dominican Republic and from San JBasrto Rico and Puerto Plata, Dominican Republitstdestination point in the
continental United States. The Company providesraestic trucking system and a barge vessel systbioh work in conjunction with each
other to service its customers.

While each of the services that the Company pedaetated to the transportation of goods may bsidened to be separate business
activities, the Company does not capture or refhede activities separately because all activitiesconsidered part of the Company’s
“Intermodal Model” for providing customer servid¢éntermodal is a term used to represent the vadétyansportation services the Company
provides to move products from one location to hentincluding but not limited to air, water, laadd rail.) The Company provides
intermodal services to its customers from the cemtial United States to San Juan, Puerto Rico aatdd’Plata, Dominican Republic.
Customers are billed for the transportation of gofsdm the point of origin to the final destinati@nd are not billed separately for inland or
marine transportation. Revenue related to the DmamRepublic service, which commenced in Augu§t72@vas approximately $0.5

million.

While the Company is able to track the expensethigse services separately, the Company does pitreghe revenues based on inland or
marine transportation because the results of rasate not considered relevant to the model cuyrentployed by the Company. Instead the
management and directors of the Company make apgatd reporting decisions based on the totaltestioperations.

13. CONCENTRATION OF GEOGRAPHIC AND MARKET RISK

The Company transports freight between the Contihéimited States, Puerto Rico and the DominicapuRéc for companies in diversified
industries who have operations located in theseeglarhere is no one customer that comprises @#rdf the Company’s total revenues.

The Company performs periodic credit evaluationthefcustomer’s financial condition and as a caowliof the extension of credit the
customer agrees that the Company shall have thetdgxercise a lien against any shipment tendé&tedeivables are generally due within
45 days. Credit losses have been within managemexpectations.

The Company leases its tug charter from two vendbesCompany believes this risk is mitigated by élvailability of tugboat providers
currently in the market.
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TRAILER BRIDGE, INC.

NOTES TO FINANCIAL STATEMENTS
(continued)

14. QUARTERLY RESULTS OF OPERATIONS (UNAUDITED)

March 31,
Quarter Ended 2007
Operating revenue $26,840,50
Operating incom: 3,759,89!
Net income (loss 1,325,58!
Net income (loss) attributable to common shi 1,325,58!
Net income (loss) per she-
basic $ 0.11
diluted $ 0.11
March 31,
Quarter Ended 2006
Operating revenue $25,275,19
Operating income (los! 490,83
Net (loss) incomi (1,824,09)(b)
Net (loss) income attributable to common shi (1,824,09)
Net (loss) income per she-
basic $ (0.15)(b)
diluted $ (0.15)(b)

June 30,
2007

$29,555,59
5,257,03.

(1,873,67) (a)

(1,873,67)

$ (0.1 (a)
$ (0.1 ()

June 30,
2006

$24,951,18
(6,531,88)

(8,994,85)(b)

(8,994,85)

$  (0.76)(b)
$  (0.76)(b)

September 30,

December 31,

2007 2007
$28,229,65 $31,527,04
2,771,81! 2,418,98:!
364,81 (67,339
364,81 (67,339
$ 0.02 $ (0.01)
$ 0.02 $ (0.01)
September 30, December 31,
2006 2006
$28,910,14 $31,113,42
4,505,28: 6,387,10:
1,942,47(b) 8,858,37/(b)(c)
1,942,47! 8,858,37!
$ 0.1€b) $ 0.75(b)(c)
$ 0.1€(b) $ 0.7%(b)(c)

(@) Asdiscussed in Note 7, during the second quaft2007, the Company adjusted its valuatiorvadioce for its deferred tax asset by

approximately $4.6 million or $0.40 per she

(b) During the first and second quarters of 2006,Eompany’s two Ro/Ro vessels underwent requéagdlatory dry-docking. This was
expensed during the period incurred as followst fijuarter - $3,121,962, second quarter - $9,2B0b&d quarter - $188,537 and

fourth quarte- $184,512. The total d-docking expense for the year ended December 37, @8 $12, 765,601

(c) During the fourth quarter of 2006, the Company rded a tax benefit of approximately $5.0 milliom¢luding a $3.1 million decrease

the valuation allowance, or $0.42 per sh
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Year
2007
2006
2005

SCHEDULE Il - VALUATION AND QUALIFYING ACCOUNTS
FOR EACH OF THE THREE YEARS IN THE PERIOD ENDED December 31, 2007

Allowance for Doubtful Accounts

Balance at
Beginning of the Charged to Cost: Balance at end ¢
Deductions
year and Expenses (Chargeoffs) year

$ 864,87 $ 1,662,91 $(1,517,45) $ 1,010,34
$ 606,71 $ 1,096,76: $ (838,60 $ 864,87
$ 421,09¢ $ 1,202,00: $(1,016,38)) $ 606,71

It is the policy of the Company to write off recables once it is determined that additional effoftsollection will not result in the receipt of
the receivable.

Item 9. Changes in and Disagreements with Accountants on Acunting and Financial Disclosure

None

Item 9A. Controls And Procedures

(@)

(b)

(©

(d)

Under the supervision and with the participatid our management, including our principal exeeubfficer and principal financial
officer, we conducted an evaluation of our disctestontrols and procedures, as such term is definddr Rule 13a-15(e) promulgated
under the Securities Exchange Act of 1934, as apte(ttie “Exchange Act”), as of the end of the pdovered by this report. Based
on their evaluation, our principal executive offiead principal accounting officer concluded thediler Bridge, Inc.’s disclosure
controls and procedures are effecti

There has been no change in our internal cbower financial reporting identified in connectiaiith the evaluation referred to in
paragraph (a) above that occurred during the nezsint fiscal quarter that has materially affecteds reasonably likely to materially
affect, our internal control over financial repogi

Management is responsible for establishingraathtaining adequate internal control over finahaaorting (as defined in Rule 13a-15
(f) under the Securities Exchange Act of 1934, rasraded). Under the supervision and with the pgdiodn of management, including
our principal executive officer and principal fir@al officer, management assessed the effectivesfabe Company’s internal control
over financial reporting as December 31, 2007. &kimg this assessment, management used the cegdriarth by the Committee of
Sponsoring Organizations of the Treadway Commis§iG@SO”) in “Internal Control - Integrated Frameskbas of and for the year
ended December 31, 2007. Based on our evaluatideruhe framework in “Internal Control - Integrateécdamework,” our management
concluded that our internal control over financggorting was effective as of the end of the pedodered by this annual repc

This annual report on Form 10-K does not inelad attestation report of the Company'’s registeegtified public accounting firm
regarding internal control over financial reportiddanagement’s report is not subject to attestatipthe Company registered certifie
public accounting firm pursuant to temporary ruséshe Securities and Exchange Commission that péhne Company to provide only
managemer's report in this Form -K for the year ended December 31, 2C

Page 5:



Table of Contents

Iltem 9B. Other Information
None
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PART IlI

Incorporated by Reference

The information called for by Item 10 — “Directoisxecutive Officers and Corporate Governance oRégistrant”, Item 11 —
“Executive Compensation”, ltem 12 — “Security Owstdp of Certain Beneficial Owners and Managemdigin 13 — “Certain
Relationships, Related Transactions and Directoependence “ and Item 14 “Principal Accounting Femes Services” is incorporated herein
by this reference to the Company’s definitive prexgtement for its annual meeting of stockholdeh&duled to be held on June 4, 2008
which definitive proxy statement is expected tdileal with the Commission not later than 120 dafgerahe end of the fiscal year to which
this report relates.
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Item 15.

PART IV

Exhibits, Financial Statement Schedulesna Reports on Form 8-K

(@) Documents Filed as Part of this Ref.

1.

EXHIBIT
NUMBER

3.1.1(5)
3.2(1)
4.1

10.1(1)#
10.8.13(5

10.8.14(5
10.8.15(5

10.8.16(6
10.8.17(6

10.8.18(6
10.8.19(6

10.8.20(7

Financial Statement Schedul

Schedule ll—Valuation and Qualifying Accounts anesBrves, for each of the three years ended Dece3tbh2007, 2006 and
2005.

All other schedules are omitted as the requiredrinétion is not applicable or the information isgented in the Financial
Statements and notes thereto in Item 8.

Exhibits.

EXHIBIT INDEX
(Exhibits being filed with this Form 10-K)

DESCRIPTION OF EXHIBITS
Amended and Restated Certificate of Incorporationrailer Bridge, Inc

Form of Amended and Restated Bylaws of the Regit

See Exhibits 3.1.1 and 3.2 for provisions of thetiieate of Incorporation and Bylaws of the Regastt defining the rights
of holders of the Registre’s Common Stoc

Form of Indemnification Agreement with DirectorsdalBxecutive Officer:

United States Government Guaranteed Ship Finarimgl, 1997 Series, Amended and Restated Septer@p2033, in the
amount of $10,515,0C

Trust Indenture, Second Supplement to Special Biang

United States Government Guaranteed Ship Finariimgl, 1997 Series I, Amended and Restated Septed®)2003, in
the amount of $16,918,0(

Trust Indenture, Third Supplement to Special Pions

United States Government Guaranteed Ship Finarimgl, 1997 Series, Amended and Restated April @94 2in the
amount of $10,515,0C

Trust Indenture, Third Supplement to Special Piovis

United States Government Guaranteed Ship Finariimgl, 1997 Series Il, Amended and Restated ApribB94, in the
amount of $16,918,0C

Trust Indenture, Fourth Supplement to Special Bioxs
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EXHIBIT
NUMBER

10.8.21(7)
10.8.22(10

10.9(1)
10.9.1(1)
10.11(1)#
10.11.1(1);
10.11.2(4);
10.11.3(4)
10.11.4(4)
10.24(6)#
10.25(8)#
10.25.4(10

10.25.5

10.28.1(1C
10.28.2(1C

10.28.3(10
10.28.4(10

10.28.5(1C

DESCRIPTION OF EXHIBITS
Trust Indenture, Fourth Supplement to Special Bioxis

Third Amendment to Amended and Restated Title XddRee Fund and Financial Agreement dated as ofrbleeel, 2004
by and between Trailer Bridge, Inc. and the Unii¢ates of America, represented by the Secretafyasfsportation, acting
by and through the Maritime Administrat

Agreement and Lease dated as of August 1, 1991eketthe Registrant and the Jacksonville Port Aitth
Amendment #5 to Exhibit B, Schedule of Fees and@s

Incentive Stock Pla

Form of Stock Option Award Agreeme

Amendment No. 1 to Trailer Bridge, Inc. Stock Intes Plan

Trailer Bridge, Inc. No-Employee Director Stock Incentive Pl

Form of Nor-Employee Director Stock Option Award Agreem

Employment Agreement dated as of April 5, 2003 leetwTrailer Bridge, Inc. and William G. Gotimer,
Employment Agreement dated as of August 5, 2004dxt Trailer Bridge, Inc. and John D. McCo

Amendment No. 2 to Loan and Security Agreementdiaseof December 1, 2004, by and between TrailieigBr Inc., as
Borrower, and Congress Financial Corporation (Bkmyj as Agent and the Lenders from time to timéyghereto, as
Lenders.

Loan and Security Agreement dated as of April Z®42by and among Trailer Bridge, Inc., as Borrovaeid Congress
Financial Corporation (Florida), as Agent and tlemdlers from time to time party thereto, as Len¢ierorporated by
reference to Exhibit 10.25.1 to the Comg’s Form 1K for the year ended December 31, 20!

Indenture dated as of December 1, 2004 betweeftel &idge, Inc. and Wells Fargo Bank, National ddation, as Truste

Form of 91/ 4% Senior Secured Note due 2011 (incorporated lereate to Exhibit A to Exhibit 10.28.1 hereof).

Security Agreement dated as of December 1, 2004dwmzt Trailer Bridge, Inc. and Wells Fargo Bank,idlal Association,
as Trustee

Assignment of Earnings dated as of December 1, @d4een Trailer Bridge, Inc. and Wells Fargo Bah#tional
Association, as Truste

Assignment of Insurances dated as of December@4 B6tween Trailer Bridge, Inc. and Wells Fargo IBdational
Association, as Truste
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EXHIBIT
NUMBER DESCRIPTION OF EXHIBITS

10.28.6(1C First Preferred Vessel Mortgage dated as of Decethli2004 between Trailer Bridge, Inc. and WellsgéaBank, National
Association, as Truste

10.28.7(10 Mortgage and Security Agreement dated as of Decefinl#004 between Trailer Bridge, Inc. and WellsgeaBank,
National Association, as Truste

10.29.1(10 Purchase Agreement dated as of November 16, 2004gitrailer Bridge, Inc. and the Initial Purchaseasned thereir

10.29.2(1C Registration Rights Agreement dated as of Decerhp2004 between Trailer Bridge, Inc. and Wells BaBgnk, National
Association, Trustet

23.2(11) Consent of BDO Seidman, LLP, independent registeeetified public accounting firr

31.1(11) Certification of Chief Executive Officer Pursuant$ection 302 of the Sarbanes-Oxley Act and Ruie§a) or 15d-14(a)
under the Securities Exchange Act of 1!

31.2(11) Certification of Financial Officer Pursuant to Sent302 of the Sarbanes-Oxley Act and Rule 13ajld(a5d-14(a) under
the Securities Exchange Act of 18

32.1(11) Certification of Trailer Bridge, In’s Chief Executive Officer and Chief Financial OfidPursuant to 18 U.S.!

32.2(11) Section 1350 (as adopted by Section 906 of thea®al-Oxley Act of 2003’

99.1(9) Shares Acquisition Agreement dated as of July 2842y and between the Estate of Malcom P. McLKadampanttu

Corp., and Trailer Bridge, In

#  Management contract or compensatory plan or arraage

(1) Incorporated by reference to the indicated leiklhd the Company’s Registration Statement on F8rn(File No. 333-28221) that
became effective on July 23, 19¢

(2) Incorporated by reference to the indicated exhibthe Compar’s Form 1-Q for the quarter ended September 30, 1

(3) Incorporated by reference to the indicated extitbthe Compar’s Form 1i-K for the year ended December 31, 1€

(4) Incorporated by reference to the indicated extitbthe Compar’s Form 1i-K for the year ended December 31, 2C

(5) Incorporated by reference to the indicated extitbthe Compar’s Form 1i-Q for the quarter ended September 30, 2

(6) Incorporated by reference to the indicated extitbthe Compar’s Form 1K for the year ended December 31, 2C

(7) Incorporated by reference to the indicated exhibthe Compar’s Form 1-Q for the quarter ended June 30, 2(

(8) Incorporated by reference to the indicated exhtibthe Compar’s Form 1-Q for the quarter ended September 30, 2

(9) Incorporated by reference to the indicated exhtitbthe Compar’s Form -K dated July 28, 200«

(10) Incorporated by reference to the indicatedl@kto the Company’s Registration Statement omi&-4 (File No. 333-122783) which
was filed on February 15, 20C

(11) Filed herewith

Page 5¢



Table of Contents

SIGNATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the Regiisthas duly caused this report to be
signed on its behalf by the undersigned, theredutyp authorized, in the City of New York, and StafdNew York, on this twenty-eight day
of March 2008.

TRAILER BRIDGE, INC.
By: /s/ John D. McCown

John D. McCowr
Chairman of the Board and Chief Executive Offi

Pursuant to the requirements of the Securities &xgl Act of 1934, this report has been signed bblptine following persons in the
capacities and on the dates indicated

SIGNATURE TITLE DATE
/s/ John D. McCown Chairman of the Board and Chief March 28, 2008
John D. McCown Executive Officer and Director (Principal

Executive Officer,

/s/ Mark A. Tanner Vice President — Administration and March 28, 200¢
Mark A. Tanner Chief Financial Officer (Principal
Financial and Accounting Office

/sl Director March 28, 200¢
Nickel van Reesermr

/s/ Allen L. Stevens Director March 28, 200¢
Allen L. Stevens

/sl Director March 28, 200¢
Douglas E. Schimme

/s/ Malcom P. McLean, Jr. Director March 28, 200¢
Malcom P. McLean, J

/sl Greggory B. Mendenhall Director March 28, 200¢
Greggory B. Mendenha

/sl Director March 28, 200¢
Robert P. Burk
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Exhibit 23.2
CONSENT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC ACCOUNTING FIRM

Trailer Bridge, Inc.
Jacksonville, Florida

We hereby consent to the incorporation by referémtlee Registration Statements on Form S-8 (Resdish No. 333-88502 and 3337672
of Trailer Bridge, Inc. of our report dated Mard®, 2008, relating to the financial statements amarfcial statement schedule which appears
in this Form 10-K.

/s/ BDO Seidman, LLI
Miami, Florida
March 28, 200¢



Exhibit 31.1

Certification

[, John D. McCown, certify that:

1.
2.

| have reviewed this Annual Report on Forn-K of Trailer Bridge, Inc. “registran”);

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in the Exchange Act
Rules 13(e-15(f) and 15(c-15(f)) for the registrant and hav

(a) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the registrant is made known to us byergtwithin those entities,
particularly during the period in which this rep@teing preparec

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presenttisi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigat occurred during the registrant’s

most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tfas materially affected, or is
reasonably likely to materially affect the regist’s internal control over financial reportir

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(@) All significant deficiencies and material weaknes in the design or operation of internal céotrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sagmifiole in the registrant’s
internal control over financial reportin

Date: March 28, 2008 /s/ John D. McCown

John D. McCowr
Chief Executive Office



Exhibit 31.2

Certification

[, Mark A. Tanner , certify that:

1.
2.

| have reviewed this Annual Report on Forn-K of Trailer Bridge, Inc. “registran”);

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in the Exchange Act
Rules 13(e-15(f) and 15(c-15(f)) for the registrant and hav

(a) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the registrant is made known to us byergtwithin those entities,
particularly during the period in which this rep@teing preparec

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presenttisi report our conclusions about
the effectiveness of the disclosure controls andgatures, as of the end of the period coveredibydport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigat occurred during the registrant’s

most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tfas materially affected, or is
reasonably likely to materially affect the regist’s internal control over financial reportir

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial

reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(@) All significant deficiencies and material weaknes in the design or operation of internal céotrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sagmifiole in the registrant’s
internal control over financial reportin

Date: March 28, 2008 /s/ Mark A. Tanner

Mark A. Tannet
Chief Financial Officel



EXHIBIT 32.1

Written Statement of the Chief Executive Officer
Pursuant to 18 U.S.C. § 1350

Solely for the purposes of complying with 18 U.S8C1350, I, the undersigned Chairman and Chief &txez Officer of Trailer Bridge,
Inc. (the “Company”), hereby certify, based on nmpWwledge, that the Annual Report on Form 10-K of the Complomthe year ended
December 31, 2007 (the “Report”) fully compliesiwihe requirements of Section 13(a) of the Seesrixchange Act of 1934 and that
information contained in the Report fairly preseimsall material respects, the financial conditand results of operations of the Company.

Date: March 28, 2008 /s/ John D. McCown
John D. McCowr
Chief Executive Office




EXHIBIT 32.2

Written Statement of the Chief Financial Officer
Pursuant to 18 U.S.C. § 1350

Solely for the purposes of complying with 18 U.S§CL350, I, the undersigned Chief Financial Offio&frailer Bridge, Inc. (the
“Company”), hereby certify, based on my knowledgfgat the Annual Report on Form 10-K of the Compfomthe year ended December 31,
2007 (the “Report”) fully complies with the requinents of Section 13(a) of the Securities ExchancfeoA1934 and that information
contained in the Report fairly presents, in all enial respects, the financial condition and resofitgperations of the Company.

Date: March 28, 2008 /s/ Mark A. Tanner

Mark A. Tannel
Chief Financial Officel

End of Filing



