UDG Healthcare plc is a leading international provider of services to healthcare manufacturers and
pharmacies, operating in 22 countries, including the US, the UK, Ireland, continental Europe and Japan.
In autumn of this year, United Drug plc rebranded as UDG Healthcare plc. The rebrand will enable the
organisation to market its services more effectively to international healthcare companies.

Four brands reporting through three operating divisions
Ashfield Commercial & Medical Services
Ashfield Commercial & Medical Services is our
sales, marketing, medical and regulatory division,
providing outsourced solutions to pharmaceutical
and biotech companies. With offices located
across Europe, the United States, Canada, Turkey
and Japan, it is well positioned to offer global
solutions to clients. Outsourcing services include:
• Sales & marketing services (CSO)
• Healthcare communications
• Event management
• Medical affairs & regulatory services

UDG Healthcare plc

Supply Chain Services

Annual Report 2013

United Drug Supply Chain Services is our
distribution solutions business, providing
integrated logistics and associated commercial
services for pharmaceutical, biotech and
consumer companies. This business offers its
services within the United Kingdom and Republic
of Ireland and includes:
• Pharma wholesale
• Pre-wholesale - bulk distribution
• Specials niche medicine distribution

Aquilant Specialist Healthcare Services is a
leading distributor of specialist healthcare and
scientific products and services, and provides
outsourced sales, marketing, distribution and
engineering services to its clients.
• Medical device sales & distribution
• Scientific products sales, distribution & service

Sharp Packaging Services
UDG Healthcare House
Magna Drive
Magna Business Park
Citywest Road
Dublin 24
Ireland
Telephone: +353 1 463 2300
Facsimile: +353 1 459 6893
Website: www.udghealthcare.com

Annual Report 2013

Sharp Packaging Services is our “pack-tomarket” solutions business providing clinical
and commercial packaging, storage, logistics
and project management services to the
pharmaceutical and biotech industry. With plants
in the US and Europe, Sharp Packaging Services
is optimally positioned to offer innovative global
solutions.
• Commercial packaging
• Clinical trials packaging & logistics

Our values

Our international presence

Quality - For us only the best is
good enough.
Partnership - We build on trust through
delivering on our promises.
Ingenuity - Our commitment to solving
problems and resourceful thinking everyday.
Expertise - Together we have a wealth of
knowledge and skills built over many years.
Energy - We are passionate about what we
do and eager for success.

UDG Healthcare now employs 8,000 people
across 22 countries

Our history

United Drug founded in
the West of Ireland

1986
Listed on the Irish Stock
Exchange

2000

2006

2008

2012

2013

Acquisition of Ashfield
Healthcare

Acquisition
of Alliance
Healthcare

Acquisition of Sharp

Acquisition of Pharmexx

(UK)

(US)

(US)

(Europe primarily) (Europe & Canada)
Sole listing on London
Stock Exchange
(FTSE 250)

Acquisition of Expansis
and MCG

United Drug plc
rebrands to UDG
Healthcare plc

www.sourcedesign.ie
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Financial highlights

Revenue

Operating profit*

UP 11%

UP 13%
€2,033.0m

2013:
2012:

€1,830.2m

EBITDA*

€84.4m

UP 8%
€113.2m
€100.2m

Earnings per share*

2013:
2012:

€81.8m
€75.8m

Dividend per share

UP 7%
2013:
2012:

€95.1m

Profit before tax*

UP 13%
2013:
2012:

2013:
2012:

UP 6%
27.05cent
25.37cent

2013:
2012:

9.56cent
9.04cent

*before amortisation of acquired intangibles, acquisition costs and exceptional items.
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Business & Strategy Review

Chairman’s Statement

Dear Shareholder,
As you are aware, we recently renamed the
Company UDG Healthcare plc, which is a further
signal of the evolution of the Group which I
discussed in my statement last year, and the reality
of the broad spectrum of customers and markets
that we now serve. As part of an overall rebranding
of our divisions, our aim is to make clearer to
customers, employees and investors what we do,
and how our services fit together. It is all part of
the journey the Group is making from being an
Irish pharmaceutical wholesaler, to an international
healthcare services provider.
Financial performance
Our 2013 financial year presented challenges as we integrated
last year’s significant acquisitions and continued to reposition the
business, but we overcame these and made good progress.
Adjusted operating profits were up 13%, which led to an increase
in earnings per share of 7%. Currency movements, as always
for an internationally diversified Group, had an influence, and
this year it was slightly negative. However, having considered
our current mix of profits and our expected future strategic
development, we decided a change of reporting currency would
not materially alter the potential for such movements in the future
and thus we will continue to report in euro.
Cash generation from operations was €77.5 million. Cash
conversion remains a key measure which the Board monitors,
and on which a significant proportion of management rewards
are based. Our return on capital employed (“ROCE”), as defined
on page 10 was 12.3%, down slightly from 12.7% last year. We are
investing strongly in the business at present, a process which will
continue in 2014, and returns do not yet fully reflect the benefit
of this investment. Together with cash generation, ROCE is a key
measure which the Board will continue to monitor closely.
The good results for 2013 enable us to recommend a final
dividend of 6.95 cent, which together with our interim dividend,
represents an increase of 6% over last year.
Financial resources
Following the significant acquisition activity of last year,
recognising the maturity profile of our existing debt, and also
recognising the attractive long term rates available in the market,
we completed a further private placement of debt towards
the end of the financial year, raising an additional $170 million.
This private placement issue, together with our existing bank
facility leaves us with significant available financial resources.
As I mentioned last year, the Board has established a guideline
maximum of 2.5 times EBITDA for leverage, and while we are
prepared to temporarily exceed this guideline at times, we are
committed to prudent financial management even as we seek to
progress the strategic development of the Group.
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Strategic development
The Board is very engaged in guiding and influencing the
evolution of the Group. In February, we held our annual off-site
Board strategy day. Ongoing strategic discussions take place
at most of our Board meetings. These can be prompted by
acquisition opportunities that emerge and by developments that
take place within its customer base.
As I had anticipated in my statement last year, we made some
additional smaller acquisitions in 2013 complementary to the 2012
Pharmexx acquisition, which strengthened our position in certain
markets. We continue to seek other similar opportunities within
this area.
However, strategic development is not always about acquisition
and growth, but also about repositioning, rationalisation and
capital investment. In our Ashfield Commercial & Medical
Services division, when acquiring Pharmexx last year, we knew
that rationalisation would be required. That rationalisation was
completed during 2013, and has been captured in our exceptional
charge, set out on page 84.
In the US, Sharp Packaging Services has been very successful.
However, our European operations, which had been acquired
earlier, have not developed to date as we would have wished and
planned. Responding to that, we decided to close our loss-making
operation in Swindon, UK and consolidate into our facilities in
Belgium and the Netherlands. The consequent costs have also
been reflected in our exceptional charge. The Board is confident
that our strategy is right and that persistence and good execution
will enable us to continue to build global leadership in the
outsourced pharmaceutical packaging industry.
In our Supply Chain Services division, we continue to invest
heavily in automation and information technology that will enable
us to increase efficiency. We are also planning to leverage these
investments across other parts of the Group. By their nature,
these projects are expensive and complex, but once completed,
the Board strongly believes they have the potential to bring
greater coherence and better control to the Group as it continues
to develop.
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Corporate governance
Elsewhere in this document there are specific reports from myself
and other Committee chairpersons on different aspects of our
governance. While the volume of words can give an impression
that we are dominated by governance, I am keen to emphasise
that we are very conscious of ensuring we stay focused on the
most important thing – the health and growth of the business.
Governance is the framework within which we do this, not the
objective in itself.
Apart from the strategy day I mentioned earlier, we had twelve
Board meetings this year, one of which extended over two days
and was held in Heidelberg, Germany at the headquarters of
Pharmexx Germany (now part of the Ashfield Commercial
& Medical Services division). There we met many of the
management team of the recently acquired Pharmexx in Europe,
and also the management teams of both our Sharp and Ashfield
divisions, and got a deep insight into many aspects of their
businesses.
Succession is an important consideration for the Board both for
itself and for the management team. I mentioned last year that
we were planning to add diversity to our Board, and I am pleased
that we have made good progress in this regard. With increasing
operations in the US, we recognised the need to recruit someone
with a deep understanding of the healthcare market there, and
were delighted that Lisa Ricciardi, with a strong background in
US pharma and the health services industries, agreed to join
the Board in June. We also wanted to add someone with an
accounting and UK public company background. Linda Wilding,
who brings all that, together with private equity experience,
joined the Board this December. We also identified the desirability
of having someone with continental European healthcare industry
experience, and have appointed Gerard van Odijk who brings
exceptional European experience from both the large pharma
and generics industries. You will have the opportunity to meet
each of these new directors at our upcoming Annual General
Meeting (“AGM”).
It is regarded as best practice for Boards to evaluate their
performance each year. Naturally, one is never certain that a selfassessment is sufficiently objective. Thus, this year we engaged
an external consultant, the Institute of Chartered Secretaries
and Administrators (“ICSA”) in what proved to be a useful and
encouraging exercise. While the outcome was satisfactory, with no
major issues identified, the addition of several new members to the
Board, and the retirement or resignation of others, means we are
going through significant change and thus must work hard in the
new year on continuing to be an effective and coherent Board.
As we signalled last year, Barry McGrane retires from the Board
at the upcoming AGM after many years of great service to the
Group. Hugh Friel, for personal reasons, has indicated that he is
unable to go forward for re-election as a director this year also.
We thank Hugh for the deep relevant experience he brought to
us from another Irish company, Kerry Group plc., that also grew
from rural Irish roots into an international leader, and for the
wisdom, wit and pragmatism he brought to our deliberations.
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“Adjusted operating
profits were up 13%,
which led to an
increase in earnings
per share of 7%.“
I also mentioned last year that we encouraged and supported
the recruitment of new talent to the management team. We are
delighted that Liam FitzGerald succeeded in recruiting Brendan
McAtamney to the role of Chief Operating Officer and he has
also been appointed to the Board. Brendan has strong European
experience in the pharmaceutical sector.
Exceptional items
As I mentioned earlier, we incurred some exceptional charges
during the year relating to rationalisation decisions in Sharp
Packaging Europe and in Pharmexx. We also incurred a charge
to settle the Catalent litigation in the US. The Board decided that
a settlement was preferable to a protracted process which would
have significant legal costs, the unpredictability of a jury trial, and
significant disruptive impact on our business and management.
More recently, we were surprised to receive a demand for
$15 million under a guarantee purportedly given prior to our
acquisition of a company we acquired last year. Our due diligence
did not uncover the purported guarantee, the accounts of the
Company did not disclose it, and the vendors had given us
specific warranties that no such liabilities existed. Needless to
say, we will vigorously contest the claims, and simultaneously are
pursuing the vendors and their directors. The demand only affects
Sharp Clinical Services, a stand-alone limited liability company
with a net asset value that is very materially less than the value of
the demand.
Outlook
In the last two years the Group has made significant progress
financially and strategically. We look forward to making further
progress in 2014 against a background of investing further in the
Group to build the platform that will support our ambitions.
Of course, the credit for the progress to date goes to Liam
FitzGerald, his team, and the 8,000 people throughout the Group
worldwide who give their all to build their own and the Group’s
success, to the benefit of shareholders.
Peter Gray
Chairman
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Chief Executive’s Review

I am pleased to report that 2013 has been a year
of substantial progress for UDG Healthcare plc.
We set a number of key priorities for the business
at the start of the year, namely; successfully
integrating the five acquisitions made in late 2012;
completing a thorough rebranding project for the
Group as a whole; developing our contract sales
presence in the Japanese market; and developing
our management ‘bench strength’ to operate the
enlarged Group with optimum effectiveness. I
believe we have made good progress along each
of these dynamics.
We have delivered strong earnings growth across the Group
during the year and generated good operating cash flows that
allow us to re-invest in the Group to create growth capacity
and to maximise our operating efficiency. At the end of the year
we acquired Expansis, a Spanish contract sales business, and
subsequent to the year-end announced the acquisition of MCG,
a pharmaceutical marketing and call centre business in Canada.
When combined with our existing operations in Spain and
Canada these acquisitions will make us market leaders in both
markets. These acquisitions will be incorporated into the Ashfield
Commercial & Medical Services division.
During the year we raised $170 million in long term funding from
‘Private Debt Placement’ market lenders in the US. The funds we
raised have a very competitive fixed annual interest rate of 3.7%.
These funds will help us to maintain the optimum capital structure
for our Group and will allow us to continue to capitalise on
appropriate strategic acquisition opportunities.
In September 2013, we appointed a Chief Operating Officer,
Brendan McAtamney. Brendan joins us after a strong
international career in the pharmaceutical industry. I want to
welcome Brendan to his new role. Alan Ralph was appointed as
Chief Financial Officer during the year, having held various senior
operating and functional roles within the Group over the last 15
years. Again, I want to wish Alan well in his new role. Our former
Finance Director, Barry McGrane, left the Group during 2013.
I want to take this opportunity to extend my sincere thanks on
behalf of the Group to Barry for the significant contribution he
made to the growth of our business over his 20 year career. We
wish him well for the future. Barry remains on the Board until our
upcoming AGM.
Today, your Group employs 8,000 people across 22 countries
around the world. The United States is now the Group’s joint
largest market, contributing 34% to Group profits during the
year. This profit contribution is a full 8% higher than the previous
year and demonstrates the great growth we are achieving in
that market, both in our Sharp Packaging and our Ashfield
Commercial & Medical businesses.
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2013 Group TRADING HIGHLIGHTS
Acquisition integrations completed
US now joint largest market with 34% of
operating profit
Return to growth in pharma wholesaling
Another very strong performance within Sharp
Packaging Services US

2013 FINANCIAL TRADING HIGHLIGHTS
Operating profit up 13%
EPS up 7%
Strong cash flow: operating cash €77.5m
Dividend up 6% (20+ years of dividend growth)
Operating margin of 4.68%
As we look to 2014, we continue to see good opportunities for
organic growth in each of our businesses. We will also continue
to focus on the further integration of the seven businesses we
have acquired in the last 18 months and are confident that we can
achieve further progress in the internationalisation of the Group
in 2014 and beyond.
Key 2013 highlights
We have integrated the five acquisitions that were completed
in late 2012, the most significant of which was the international
contract sales outsourcing business, Pharmexx. We have
improved Pharmexx’s operating margin from breakeven at the
time of acquisition to an average of 4.2% for 2013. Our run rate in
the second half of 2013 has strengthened our belief that we can
achieve operating margins of 10% in this business in the coming
years.
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The Group changed its name to ‘UDG Healthcare plc’ on 26
September 2013. It is expected that this change, when combined
with the improved brand consistency within each division, will
enable us to market our services more effectively to international
healthcare companies.
We have continued to make significant investments in our
business technology systems and to increase the efficiency and
capacity of both our distribution and packaging businesses to
enable these businesses to continue to grow.
Ashfield Commercial & Medical Services
This division has had another very successful year with operating
profits increasing by 55% from 2012. The division is now a global
leader in the provision of contract sales outsourcing services to
pharmaceutical manufacturers with operations in major markets
including continental Europe, the UK, North America, Japan and
also has a presence in the emerging markets of Turkey, Brazil and
Argentina. It also provides a range of complementary services
to its global clients including high growth, high margin services
such as healthcare communications. These businesses have again
shown good revenue and profit growth during the year.
Following our recent acquisitions of Expansis in Spain and MCG
in Canada, we are now contract sales outsourcing market leaders
in Canada, Spain, Portugal, Scandinavia and Austria, as well as
the UK and Ireland. The division is also in a strong position in the
German market and we have had a number of very encouraging
wins in Japan with our partner, CMIC, and now employ over 200
medical sales representatives in this market.
Supply Chain Services
This division has continued to perform well, despite experiencing
significant austerity measures in the markets in which it operates.
During the year, we grew our market share in the Irish wholesale
market resulting in revenue growth of 2%, in a market that has
declined in value terms by 4% in the period. We also continued
to grow our market leading positions in our pre-wholesale
businesses in both Ireland and in our UK joint venture and have
now largely completed investments to improve efficiency and
capacity, leaving these businesses well positioned for the future.
Supply Chain Services now incorporates both the United Drug
and the Aquilant brands and is a leading provider of distribution
services to both pharma and medtech clients in the UK and
Ireland.
Sharp Packaging Services
In this division, our packaging business had another very strong
year in the US and we have restructured the European business
to enable it to substantially improve its performance in 2014.
Sharp Packaging Services is one of the leading international
providers of pharmaceutical contract packaging and clinical trials
materials services to international healthcare clients.
Serialisation will be a key driver of future growth in the packaging
industry following regulation in the US and Europe requiring
pharmaceutical companies to be able to “track-and-trace”
products in the supply chain from 2017 onwards. To prepare for
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“The US is now the
Group’s joint largest
market, contributing
34% of operating
profit.”
this change, we have invested heavily in serialisation technology
and expertise and have a strong record of providing serialisation
solutions to our customers since 2009. As 2017 draws nearer,
we are seeing a significant increase in the number of new
serialisation projects being won by our packaging business. This
market trend adds significant value to our service offering and
will result in longer term relationships with our global clients. Our
experience and track record in serialisation gives us a significant
‘first mover advantage’ in this vital area.
UDG Healthcare
UDG Healthcare is a global leader in healthcare packaging
services, a global leader in healthcare sales & marketing, and a
very strong regional player in healthcare supply chain solutions in
the UK and Ireland.
We continue to develop and grow our service offering to
international healthcare clients. Our rebranding will enable each
division to sell services more successfully and our strengthened
senior management team will enable us to run the expanded
Group more effectively. The Group has considerable long-term
financing facilities available and good internally generated cash
flow to support our growth objectives. We hold strong market
positions in attractive markets and remain very positive about our
future growth prospects.
The key driver behind UDG Healthcare’s revenue growth lies in
decisions by the healthcare industry to outsource, with increasing
pace, areas of high fixed cost, non-core activity. Our goal is to
offer large traditional drug and medical device companies, a
more flexible and efficient way of doing things. Furthermore,
we seek to offer smaller innovative companies the opportunity
to enter markets with a full range of end–to-end market entry,
commercialisation, and regulatory services without having to
invest in costly and unnecessary infrastructure on a market-bymarket basis. We believe UDG Healthcare can offer a footprint
of end-to-end services in many markets that none of our
competitors can match.
I want to take this opportunity to thank all of our employees
for the great efforts they devoted this year to growing and
developing our Group. We take great pride in our people and are
very grateful for their dedication and hard work.
Liam FitzGerald
Chief Executive
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Our Business Model & Strategy

PACK TO
MARKET

IN MARKET
DISTRIBUTION

SALES &
MARKETING

REGULATORY
& MEDICAL

UDG Healthcare plc is an international provider of professional outsourced solutions to healthcare
companies. For our clients, who are at the heart of all we do, we provide a unique outsourcing solution
along their value chain, giving them significant flexibility and financial benefits whilst upholding the
utmost quality standards. Our strategy is to capitalise on an increasing trend of outsourcing, within
the pharmaceutical and medtech industries, of high fixed cost activities on an international basis. Our
focus is to provide the specialist skills and technology capabilities, to allow clients to outsource with
confidence across essential activities and important geographies.

Ashfield Commercial & Medical
Services is our sales, marketing,
medical and regulatory division,
providing outsourced solutions
to pharmaceutical and biotech
companies. With offices located
across Europe, the United States,
Canada, Turkey and Japan, it is well
positioned to offer global solutions to
clients. Outsourcing services include:
• Sales & marketing services (CSO)
• Healthcare communications
• Event management
• Medical affairs & regulatory services

United Drug Supply Chain Services
is our distribution solutions business,
providing integrated logistics and
associated commercial services
for pharmaceutical, biotech and
consumer companies. This business
offers its services within the United
Kingdom and Republic of Ireland and
includes:
• Pharma wholesale
• Pre-wholesale - bulk distribution
• Specials niche medicine distribution

Aquilant Specialist Healthcare
Services is a leading distributor of
specialist healthcare and scientific
products and services, and provides
outsourced sales, marketing,
distribution and engineering
services to its clients.
• Medical device sales &
distribution
• Scientific product sales,
distribution & service

Sharp Packaging Services is our
“pack-to-market” solutions business
providing clinical and commercial
packaging, storage, logistics
and project management to the
pharmaceutical and biotech industry.
With plants in the US and Europe,
Sharp Packaging Services is optimally
positioned to offer innovative global
solutions.
• Commercial packaging
• Clinical trials packaging & logistics

Our strategic priorities
1. Expansion of the Group’s global capability:
		
		

i. Consolidate our position in UK and Ireland
ii. Further develop our position in the US, continental Europe and Japan
iii. Enter emerging markets

2. Combine our services globally around the total outsourcing needs of healthcare clients

3. Provide services in the pre-approval as well as the post-approval stage of a drug’s lifecycle

4. Be a world leader in quality, safety and compliance as a route to business development

5. Continue to expand operating margins beyond our medium term target of 5%
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What’s happened in the last 12 months
Objective

Achievement

1.	Expansion of the Group’s global
capability

Completed the full integration of the five 2012 acquisitions within the Ashfield and Sharp
divisions, thereby strengthening our capability in clinical packaging, CSO, medical and
regulatory support.
These acquisitions significantly enlarge our footprint in Europe, the US, Turkey and
separately, we also entered Japan with a joint venture partner.

2.	Combine our services globally
around the total outsourcing
needs of healthcare clients

To better enable our clients to fully understand our professional outsourcing solutions
we have rebranded the Group and its three complementary divisions. This rebranding,
underpinned by the innovative outsourcing solutions that we offer, enables a significant
and more coherent cross-selling opportunity to clients.

3.	Provide services in the
pre-approval as well as the
post-approval stage of a drug’s
lifecycle

The Bilcare acquisition which provides clinical trials packaging, and the Watermeadow
acquisition which provides healthcare communications services, have both been
assimilated into their respective divisions and strengthens our offer at pre-approval stage.

4.	Be a world leader in quality,
safety and compliance as a route
to business development

The Group has significantly increased our commitment to quality, safety and compliance
throughout 2013 with more dedicated resources and a more integrated approach.

5.	Continue to expand operating
margins beyond our medium
term target of 5%

The Group has continued to improve its operating margin through margin mix, restructuring
and operational investment. An increasing proportion of the Group’s revenue is being
generated from the higher margin businesses within the Ashfield Commercial & Medical
Services division. During the year, both Pharmexx and Sharp Packaging Europe were
restructured. The Group also continued to invest in automation, plant capacity and IT. These
initiatives will lead to improved operating margins for the Group.

Our focus for 2014 is linked to our strategic priorities
1.	The Group will seek to deliver integration benefits from our recent acquisitions (sales, cost efficiency,
margin expansion) and expand our professional outsourcing offering across the main markets of
Europe, the US, Canada and Japan.
2.	By combining our offering around the outsourcing needs of our clients, we will use the rebranding of
UDG Healthcare and its respective divisions to better communicate and cross-sell more effectively.
3.	The Group plans to expand the breadth of our offering at both the pre-approval and post-approval
stages of the pharma value chain. We will look to acquire complementary services underpinned by
strong organic growth.
4. The Group is committed to having the highest quality, safety and compliance standards.

5.	The Group will continue to invest in efficiency and through the rebranding, will be able to market its
higher margin services more effectively to international healthcare companies.
UDG Healthcare plc - Annual Report 2013
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2012:
2012:

4.68%
11%

2013:
2013:
2012:
2012:

€77.5m
7%
€77.6m

4.61%
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Group Key Performance Indicators

Strategic objective

Financial KPI

Enhancing
operational
performance

Operating profit
growth

Accelerate
extension
of Group’s
international
capability

% of operating
profits outside
our traditional
markets of UK
and Ireland

Shareholder
returns

Return on
capital employed

Enhanced
Operating
operating margin margin
performance

KPI definition

FY13 performance

2013:
Measures the change in operating
2012:
2013:
profit on continuing activities
2012:
before amortisation of acquired
intangible assets, exceptional
items and acquisition costs in the
current year.
2013:
2012:
2013:
2013:
2012:
2013:
2012:
2013:
2012:
Measures percentage of adjusted
US
2012:
operating profit generated outside 2013:
US
of UK and Ireland.
2012:
2013:
2012:
Continental Europe
2013:
US
2012:
2013:
US
2012:
2013:
ROCE is the adjusted profit
US
2012:
before interest and tax expressed 2013:
2012:
as a percentage of the Group’s
2013:
net assets employed. Net assets
2012:
employed is the average of
2013:
the opening and closing net
2012:
assets in the period excluding
Continental Europe
net debt, adjusted for historical
2013:
amortisation of intangible assets
2012:
2013:
and exceptional items.
2012:
2013:
Measures the adjusted operating 2012:
profit as a percentage of revenue. 2013:
2012:
2013:
2012:
2013:
2012:

Shareholder
returns

Adjusted diluted
earnings per
share (‘EPS’)
growth

Measures the change in adjusted
diluted EPS achieved in the
current year compared to the
adjusted diluted EPS reported in
the prior year.

2013:
2012:
2013:
2012:
2013:
2012:
2013:
2012:
2013:
2012:

Generate cash
Operating cash
flows for future
flow
investment return
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Measures cash generated from
operations.

2013:
2012:
2013:
2012:
2013:
2012:
2013:
2012:
2013:
2012:

11%

€95.1m
€84.4m
€95.1m
€84.4m

€95.1m
€84.4m
€77.5m
€95.1m
€77.6m
12.3%
€84.4m
€95.1m
12.7%
€84.4m
34%
26%
34%
26%
2%
1%
34%
26%
34%
26%
12.3%
34%
12.7%
26%
4.68%
4.61%
4.68%
4.61%

2%
1%
4.68%
4.61%
4.68%
4.61%
4.68%
4.61%
7%
11%
7%
11%

7%
11%
7%
11%
7%
11%
€77.5m
€77.6m
€77.5m
€77.6m

€77.5m
€77.6m
€77.5m
€77.6m
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Link to other disclosures

The Group recorded operating profit growth of The Group anticipates that operating profit will
13% over the prior year with particularly strong show good growth again in 2014.
performances in Ashfield Commercial & Medical
Services and US Sharp Packaging Services.

Chairman’s Statement
on pages 4 and 5
Chief Executive’s Review
on pages 6 and 7
Finance Review
on pages 22 to 24

Significant organic growth and acquisition
activity over the last two years particularly in the
US. The US share of adjusted operating profits
has increased from 0% in 2007 to 34% in 2013.

The Group will continue to pursue attractive
opportunities in our traditional markets as well
as looking to extend our business into new
geographic markets.

Chief Executive’s Review
on pages 6 and 7

The ROCE of 12.3% is slightly behind prior year,
as a function of continued investment in the
Group.

ROCE will continue to be a key focus of the
Group and returns are planned to increase as
the benefit of recent investments materialise.

Chairman’s Statement
on pages 4 and 5

The increase in the Group’s operating margin
improvement is attributable to operating
efficiencies from the infrastructural investments
and the increasing proportion of Group profits
from the higher margin Ashfield Commercial &
Medical Services and Sharp Packaging Services
divisions.

The Group is committed to invest in its
infrastructure to deliver higher operating
margins in the future. Operating margins
should increase as the higher margin Ashfield
Commercial & Medical Services and Sharp
Packaging Services divisions grow. The Group
has a medium term target of 5% operating
margin.

Chief Executive’s Review
on pages 6 and 7

The 7% increase in adjusted diluted EPS was
primarily driven by the factors mentioned under
the operating profit KPI. On a constant currency
basis, the EPS growth in 2013 was 8%.

The Group anticipates that operating profit
will show good growth again in 2014 although
EPS will be impacted by once-off investment in
rebranding, and the initial step up in interest
costs as a result of the recent successful private
debt placement.

Chairman’s Statement
on pages 4 and 5

The Group generated strong operating cash
Cash generation and working capital
flow of €77.5 million during the year driven by
management will remain a key focus of the
adjusted operating profits of €95.1 million and a Group.
net cash inflow from working capital of
€7.4 million.

Finance Review
on pages 22 to 24

Finance Review
on pages 22 to 24

Chief Executive’s Review
on pages 6 and 7
Finance Review
on pages 22 to 24

Chief Executive’s Review
on pages 6 and 7
Finance Review
on pages 22 to 24
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Ashfield Commercial & Medical Services

The Ashfield Commercial & Medical Services
division provides outsourced sales, marketing and
medical services to the global healthcare industry.
In 2013, the division’s revenue grew by 74% to
€371.8 million, with operating profits of €31.8
million, an increase of 55% on 2012. The division
now generates one third of Group operating
profits.

Contract sales enjoys global growth
In contract sales outsourcing (CSO), we have had a very busy
year. In September 2012 we completed the acquisition of
Pharmexx. Much effort has been expended in restructuring this
business and integrating it into Ashfield, and we are very satisfied
with the progress to date and the future outlook for this business.
Following our recent acquisitions of Expansis in Spain and MCG
in Canada, we are now CSO market leaders in Canada, Spain,
Portugal, Scandinavia and Austria, as well as the UK and Ireland.
The business is also in a strong position in the German market
and we have had a number of very encouraging wins in Japan
with our partner CMIC. We finished the year with over 200
medical sales representatives in Japan – a considerable increase
on last year.
In January 2013, we merged our Ashfield CSO and Alliance call
centre offerings in the US. As a result, we have enjoyed a number
of significant new business wins, as clients look for multi-channel
solutions to their outsourcing requirements. We also offer call
centre services in the UK, Germany, Denmark and Spain. These
centres enable us to offer medical information, telesales and
patient adherence programmes as complementary services to our
core sales offering.
Overall, it appears that the total number of sales representatives
working in the pharmaceutical industry is declining. However, the
proportion being outsourced is increasing as the industry looks
for a more flexible, cost-effective way to promote its products.
This outsourcing trend continues to open up fresh opportunities
for Ashfield and we are regularly asked to develop new solutions
for our pharmaceutical clients.
As well as providing sales teams, we are also achieving strong
growth in the nursing services segment of our CSO business in
the UK, Ireland and the US. We plan to continue to build on this
in 2014 by exploring wider opportunities for nursing services
across Europe.

12
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Communications and consultancy achieving strong growth
Our healthcare communications and consultancy business had
another very strong year, with increased revenue and profits. In
2012, we completed the acquisition of Watermeadow, significantly
adding to our healthcare communications business. We now
have offices in Manchester, Oxford, Copenhagen, New York
and Connecticut, each offering services to clients on a global
basis. In addition to benefiting from underlying market growth,
we have continued to take market share from other healthcare
communications companies. We are well positioned for further
growth and to achieve our aim of becoming one of the leading
global healthcare communications and consultancy businesses.
US growth and events management
In addition to the growth achieved via the merged US CSO and
call centre business, Drug Safety Alliance and Synopia have
performed well in their first year as part of our US business.
They both add significantly to our medical affairs offering and
we expect that they will act as the basis for a wider international
offering in the future.
Universal WorldEvents is the number one global event
management company serving the healthcare sector. The
business, which is being rebranded as Ashfield Meetings &
Events, has continued to thrive this year, once again delivering
good revenue and profit growth.
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€372m
€214m

Operating profit

UP 55%
2013:
2012:

Revenue

€31.8m
€20.6m

UP 74%
2013:
2012:

€372m
€214m

Operating profit

UP 55%
2013:
2012:

€31.8m
€20.6m

% of Group operating profit

33%
2013

24%
2012

“Following our recent
acquisitions of Expansis
in Spain and MCG in
Canada, we are now
CSO market leaders
in Canada, Spain,
Portugal, Scandinavia
and Austria, as well as
the UK and Ireland.“

% of Group operating profit

33%

ASHFIELD CASE STUDY
2013

24%
2012

What was the opportunity?
Our client, a global biotech company, was delivering its patient
support programme through a number of different vendors. They
collectively provided “field based” healthcare professional education as
well as “in home” and “on the phone” patient support.
What was required?
To identify a more effective method for delivering this total service that
improves the support given to patients.
What did we do?
Ashfield’s US team suggested a unique multiple touch point,
integrated patient care-team approach. This end to end service
enhanced both the communication with patients and the feedback
to healthcare professionals. This solution removed the need for
multiple vendors, enhancing internal and external communication. It
was delivered through Ashfield’s “field and phone” solutions and the
client’s infrastructure.
What was the result?
The contract was awarded in 2012 and within 8 weeks Ashfield
identified and trained over 100 nurses to work on this project.
Ashfield successfully launched the service on time while significantly
improving service levels and reducing the response time to patients.
The programme has been extended since the launch to include an
extended range of Ashfield services as well as expanding to support
additional client brands.
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Revenue

UP 1%
2013:
2012:

Supply Chain Services comprising the United
Drug and Aquilant businesses

The Supply Chain Services division provides
market leading distribution and commercial
support services to the healthcare industry in the
Republic of Ireland, Northern Ireland and Great
Britain. In 2013, divisional revenue of €1.47 billion
was 1% higher than last year, while operating
profits of €46.2 million were 4% behind 2012.

Republic of Ireland business
Revenue in our Irish wholesale operation was higher than in 2012,
driven by further growth in our market share, despite the overall market
declining in value. Market volumes continue to grow consistently,
although prices were impacted by Government instigated medicine
price reductions in November 2012. This business has continued to
generate strong cashflow from working capital reductions.
In pre-wholesale in Ireland we have further strengthened our market
leading position through a number of new contract wins. Our consumer
business also saw growth through the addition of new agencies and a
modest recovery in consumer spending at retail pharmacy level, which
appears to be driving a return to growth in over-the-counter sales.
Investing in the future
During 2013, we invested in significant automation and capacity
expansion in our Dublin wholesale facility, which will be largely
completed by quarter one of the 2014 financial year. This will give us
a platform to manage future volume growth in a highly cost-effective
and efficient manner. It will also give us enhanced security and a
higher quality operation, which will be a positive selling point for future
distribution contract tenders. Finally, we are engaged in the roll out of a
new ERP system that will further improve our efficiency and capability in
this high volume, low margin market.
Northern Ireland
In Northern Ireland, our wholesale business continues to perform
well. We also completed a major automation and expansion project in
Belfast that will facilitate expected growth and drive further efficiency.
Meanwhile, our Omagh depot has been closed, incurring some
exceptional costs with the business moving to the Belfast site. These
investments will facilitate enhanced customer service, further volume
growth and greater operational efficiencies for the future.
Great Britain
UniDrug Distribution Group, our UK pre-wholesale joint venture with
Alliance Boots, has continued to perform very well and is now a strong
leader in the outsourced UK pre-wholesale market. Multiple new
contract wins have driven the profit increase in 2013 and we are now in
the process of leasing additional capacity for the future, which we expect
to have ready for occupancy in quarter four of the 2014 financial year.

14
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€1.47bn
€1.46bn

Operating profit

DOWN 4%
2013:
2012:

€46.2m
€48.3m

% of Group operating profit

49%
2013

57%
2012

Aquilant Specialist Healthcare Services
Following a number of strategically important business wins in
2012 and early 2013, our medical and scientific businesses have
invested heavily in 2013 to successfully implement key projects for
future growth.
By outsourcing sales, distribution and technical support of their
portfolios, several multinational medical and scientific partners
have achieved improved growth, thanks to our expertise in sales,
marketing, customer service, distribution and order-to-cash
solutions throughout the UK, Ireland and the Netherlands.
Our continued focus and specialisation on priority treatment
areas such as endoscopy, cardiology, radiology, surgical and
orthopaedics ensures we can continue to be the partner of choice
for both established brands and new-to-market, niche, innovative
technologies.
Specials
Our pharmaceutical specials business in the UK continues to be
impacted by the NHS introduction of a “drug tariff” which sets
the reimbursement price on the most popular products in this
market. The majority of high volume specials have now been
included in this scheme.
During the second half of the year we merged our Oxford-based
specials businesses onto the site of our specialist manufacturing
facility in Newcastle-upon-Tyne. We also secured significant
customer wins including Sainsbury’s supermarkets throughout
the UK, and we believe our value-added approach positions us
well for the future in this market.
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Revenue

UP 1%

€1.47bn

2013:
2012:

€1.46bn

Operating profit

DOWN 4%
2013:
2012:

€46.2m
€48.3m

UNITED DRUG CASE STUDY
What was the opportunity?
A major pharmaceutical manufacturer was looking to
consolidate their distribution requirements to a single partner
and reduce expenditure without compromising on quality or
service.
What was required?
United Drug Distribution (“UDD”) was required to provide
a seamless transition from the incumbent service provider
and establish an excellent service offering incorporating a
multichannel distribution solution through pharmaceutical full
line wholesale, grocery and direct-to-pharmacy channels. The
direct-to-pharmacy infrastructure was developed specifically
for this opportunity. The brief included the provision of a value
driven and sustainable pricing model.
What did we do?
UDD assembled an experienced project team including experts
from key disciplines such as Operations, IT, Quality, Continuous
Improvement and Facilities. The Company implemented
an extensive project plan which demonstrated an excellent
understanding of client requirements and detailed preparation
and planning. We demonstrated our continued commitment to
quality and service excellence through our infrastructure and
people investment.
What was the result?
Over 12,500 Retail Pharmacy & Wholesale orders were
processed and delivered (June 2013 – September 2013)
with a 99.98% on time in full (OTIF) service level achieved.
UDD introduced a scheduled ordering prompt for pharmacy
customers, continuing to enhance the customer-supplier
relationship and improving operational efficiency.

% of Group operating profit

49%

Aquilant Case Study
2013

57%
2012

What was the opportunity?
Aquilant Medical in Ireland had worked with the client as their
sole “route to market” service provider for infusion pumps for a
number of years.
What was required?
The client was looking for alternative channels to market for their
ventilation and airway management product range in the UK. The
ability to meet highly time dependent orders and to maintain and
service patient ventilators, that by definition are keeping patients
alive, was paramount.
What did we do?
In 2012 “Aquilant Critical Care” was launched as a client solution
response to the needs of the client’s ventilator customers. The
client’s sales, service and clinical teams transferred to Aquilant.
Aquilant enhanced its customer service and order fulfilment key
performance indicators and invested in an improved dedicated
service environment.
What was the result?
The business was transferred and Aquilant immediately stocked
the product range to meet the stringent customer service
requirements. Aquilant has seen sales grow within our first year
of ownership and have subsequently attracted complementary
agencies from other suppliers.
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Sharp Packaging Services

Sharp Packaging Services provides commercial
and clinical packaging, storage, logistics and
project management to the pharmaceutical and
biotech industry. In 2013, divisional revenue grew
by 22% to €196.0 million, while operating profits
of €17.2 million were 11% ahead of 2012.

US growth
This year we have continued to strengthen our position in the US
commercial packaging market, resulting in another very strong
performance. We achieved strong growth in all market segments,
but achieved particularly good growth with biotech companies,
which continue to represent one of the fastest growing segments
of the global packaging market.
Serialisation will be a key driver of future growth in the packaging
industry following regulation in the US and Europe, requiring
pharmaceutical companies to be able to “track and trace”
products in the supply chain from 2017. To prepare for this
change we have invested heavily in serialisation technology and
expertise and have a strong record of providing serialisation
solutions to our customers since 2009. As 2017 draws nearer,
we are seeing a significant increase in the number of new
serialisation projects being won by our commercial packaging
business. This market trend adds significant value to our service
offering and will result in longer term relationships with our
global clients. Our experience and track record in serialisation
gives us a significant ‘first mover advantage’ in this vital area.
Work is well progressed on the first phase of a capacity expansion
programme at our Allentown facility in Pennsylvania. We expect
to invest $20 million in increasing capacity at this facility over the
next two years. This will enable us to meet the expected strong
future growth in demand for our high quality, efficient, clientfocused service in the US market.
Positioning Europe for the future
We continue to see growth opportunities in the European
packaging market and have spent 2013 restructuring our business
to capture these opportunities. In May 2013, following an indepth review, we announced the closure of our UK commercial
packaging site. Since then, we have transferred projects from
the UK to our other European sites in the Netherlands and
Belgium, and ceased production in the UK in December 2013.
This will result in more efficient use of capacity and will increase
our operating leverage in 2014. A number of significant new
contracts commenced during the second half of the year,
mainly from clients of our US commercial packaging business.
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We have also strengthened our European business by recently
aligning the management of our European and US commercial
packaging businesses to significantly improve performance next
year. Although this business was loss-making during 2013, we do
expect that the changes which have been implemented will result
in a substantially improved performance in 2014.
Clinical strengths
Our clinical trials packaging and supplies business, Sharp Clinical,
enables us to engage with our customers in the pre-commercial
phase of a drug’s lifecycle. The integration of Bilcare (now Sharp
Clinical Services) into the division has gone very well and has
strengthened our position in the clinical packaging services
market.
We are now seeing increased business and operational
opportunities as we align our commercial and clinical businesses.
This has led to new business wins and customers benefiting from
both services.
Specialty
We have invested heavily in our Irish specialty homecare business
in advance of the significant up-lift in activity as a result of
winning a major Irish Government tender to provide infusion
services in patients’ homes, rather than in a clinical setting. This
investment impacted profits during 2013 as we scaled up the
business. However, we believe that this contract will drive good
profit growth for this business in 2014. The UK specialty vaccine
business performed well during the year.
As part of the divisional rebranding programme in 2014, the UK
specialty vaccine business will transfer to the Ashfield Commercial
& Medical Services division and the Irish based specialty
homecare business will transfer to the Supply Chain Services
division.
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€196m
€161m

Operating profit

UP 11%
2013:
2012:

Revenue

€17.2m
€15.5m

UP 22%
2013:
2012:

€196m
€161m

Operating profit

UP 11%

€17.2m

2013:
2012:

€15.5m

% of Group operating profit

18%
2013

19%
2012

“We achieved strong
growth in all market
segments, but achieved
particularly good
growth with biotech
companies, which
continue to represent
one of the fastest
growing segments of
the global packaging
market.“

% of Group operating profit

18%

SHARP CASE STUDY
2013

19%
2012

What was the opportunity?
A leading biotech producer had a requirement for multi-site
support in the US and Europe to enable them to achieve an
on time launch of a critically awaited treatment, thus enabling
patients to benefit as soon as possible, following market approval
in both regions.
What was required?
Sharp Packaging Solutions was required to blister and wallet
a solid oral dose product in the US and Europe. In the US,
employees had to work double time including weekends and
holiday periods in order to support this critical launch and to help
improve the lives of patients.
What did we do?
Our flexible and adaptive approach provided new dedicated
packaging technology and capacity to ensure that the biotech
product received our full attention and was our priority, during
the critical approval and launch phase. In Europe, our close
cooperation with Regulators enabled hurdles and barriers to
be appropriately overcome and maximise our ability to support
speed to market.
What was the result?
Sharp Packaging Solutions was able to blister and wallet the
product, with the required speed to market thereby ensuring a
successful, on time launch for our client and in turn benefited
their patients.
UDG Healthcare plc - Annual Report 2013
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Corporate Social Responsibility

At UDG Healthcare plc, we recognise the
importance of Corporate Social Responsibility
(CSR) and take very seriously our responsibilities
to employees, customers, suppliers, shareholders,
the environment and the community at large.
We are committed to upholding the highest
professional and ethical standards and we
encourage and support all our people in having a
positive impact in everything they do, whether it’s
in the workplace or the local community.

Environment
We are dedicated to limiting the impact we have on the
environment. We ensure procedures are in place to ensure
compliance with all statutory requirements and that the highest
standards are adhered to and good environmental practice is
applied in managing all of our businesses. In all of our facilities,
we encourage recycling and initiatives that limit our impact upon
the environment. In our Republic of Ireland facility we are part of
the Carbon Disclosure Project, which has significantly reduced
our annual carbon emissions.

In Sharp Packaging
Services in Europe
we recycle paper and
collect and donate
cartridges. The money
received is donated to a
wildlife sanctuary in the
Netherlands.
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Workplace
We are committed to creating work environments that are safe,
enjoyable, supportive and free from any kind of discrimination.
We have programmes to continually improve our performance
in these areas and a dedicated team to support and monitor
progress. We recently set up Employee Assistance Programmes
within our Republic of Ireland and UK businesses, which aim to
enhance the wellbeing of our employees and their families.

We have Employee
Assistance Programmes
in our Irish and UK
businesses, to enhance
the wellbeing of our
employees.
People
Our success is based on being able to attract, develop and retain
talent at every level of the organisation. That’s why we have a
proven track record of developing careers and helping employees
fulfil their potential. We believe in giving people significant
responsibility at an early stage in their career. This provides an
exciting environment for ambitious professionals and is central
to attracting talented individuals. Our approach is focused on
developing and enhancing the leadership and management
capability of the entire organisation.
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Community
A responsible approach to developing relationships between
companies and the communities they serve is a vital part of
delivering business success. We support local community and
charity initiatives both financially and by encouraging employees
to give their time and skills to such projects. The CSR team
generates creative and innovative ideas and drives our CSR
strategy within our businesses internationally.

In 2013, we raised over
€85,000 for several
children’s charities,
including Barnardo’s in
Ireland and the UK, and
United Way in the United
States. Over €30,000 of the
money raised was during
our “Walk the World” day,
with our people collectively
attempting to walk 24,000
miles – equivalent to
walking the length of the
equator.
20
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‘The Tree of Birds’
As part of UDG Healthcare’s continued commitment to CSR,
we commissioned a piece of sculpture from the Kingsriver
Community; a residential and daycare facility founded in 1986
for people with special needs.
‘The Tree of Birds’ sculpture was presented to UDG Healthcare
during the summer and the collaborative effort of everyone at
the Kingsriver Community resulted in an impressive sculpture.
UDG Healthcare is delighted to have been able to support the
Kingsriver Community and is proud to showcase the sculpture
in our Dublin offices.

CSR highlights
The Ashfield In2Focus Worthy Causes Fund has
raised thousands of pounds for local charities,
schools and hospices through fun events
such as golf days, staff car washes and fantasy
football games.
We work with the council in Crickhowell,
Wales, to provide a shelter for local youths to
meet.
Employees in our supply chain businesses
take part in various projects including school
reading programmes, computer skills schemes
for the over 50s and workshops to help young
people improve their employability skills.
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Finance Review

Overview of results
Group revenue for the year of €2.03 billion was
11% higher than 2012. Operating profit, before
acquisition costs, exceptional costs and the
amortisation of acquired intangible assets, was
13% ahead of 2012 at €95.1 million. Pre-tax profit,
on the same basis, was 8% ahead of 2012 at €81.8
million.

Alan Ralph, Chief Financial Officer

IFRS based
Amortisation of acquired
intangible assets
Acquisition costs
Exceptional items
Adjusted
Adjusted 2012
% Increase

Operating
profit
€’mn

Profit
before tax
€’mn

Diluted
earnings
per share
cent

48.3

35.0

11.76

15.4
1.6
29.8
95.1
84.4
13%

15.4
1.6
29.8
81.8
75.8
8%

4.59
0.60
10.10
27.05
25.37
7%

Revenue
Revenue for the year was 11% ahead of 2012 at €2.03 billion.
Each of our three divisions reported revenues ahead of last year.
Acquisitions completed during the year contributed €24.6 million
to revenue. The Group now generates 59% of its revenue from
non-retail sources.
Adjusted operating profit
Operating profit for the year of €95.1 million was 13% higher
than in 2012. Acquisitions completed during the year contributed
€1.2 million to operating profit, see note 26 for further detail.
The operating margin of 4.68% (2012: 4.61%) has increased
consistently in recent years.
Adjusted profit before tax
Net interest costs for the year of €13.4 million were €4.7 million
higher than in 2012, primarily due to the impact of acquisitions
made in late 2012. After interest costs, profit before tax of €81.8
million was 8% higher than in 2012.
Adjusted earnings per share
Earnings per share for the year were 7% ahead of 2012 at 27.05
cent. On a constant currency basis the increase was 8%. Further
details on the primary exchange rates used are provided in note
28.
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Geographical split of operating profit
The Group’s adjusted operating profit was evenly spread. The
UK and the US generated 35% and 34% respectively, whilst the
Eurozone (including Ireland) generated 31% of operating profit in
the year.
Intangible amortisation on acquired intangibles
The amortisation charge on acquired intangible assets for the
year was €15.4 million (2012: €13.5 million), see note 11 for further
detail.
Acquisitions
The Group completed the acquisition of three businesses during
the year. The net cash outflow on these acquisitions was €5.4
million with deferred and contingent consideration payable of
€6.1 million. The net assets acquired with these acquisitions were
€3.6 million with goodwill of €10.5 million.
Costs of €1.6 million were incurred on the acquisition activity
undertaken during the year. These costs were primarily
professional fees for due diligence, legal negotiations and
contracts. These costs are shown separately on the Group income
statement.
Exceptional items
An exceptional charge of €24.3 million net of tax was incurred
during the year, primarily relating to the closure of the UK
commercial packaging facility and restructuring costs associated
with the businesses acquired in 2012.
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“Revenue for the year was 11%
ahead of 2012 at €2.03 billion.
Each of our three divisions
reported revenues ahead of
last year.“
Cash flow
Net debt increased by €20.1 million during the year to €237.8
million. Working capital management was again a strong feature
of performance in 2013, generating a net €7.4 million cash inflow.
The net cash inflow from operating activities was €77.5 million
including an outflow of €11.6 million relating to exceptional items.
The net cash outflow from acquisitions completed during the year
was €5.4 million whilst €24.5 million was paid out in deferred and
contingent consideration in relation to acquisitions from previous
years. €53.4 million was also invested in computer software,
property, plant and equipment, mainly in relation to capacity
expansion and automation to enable our businesses to achieve
future growth in an efficient manner.
Balance sheet
Year end net debt was €237.8 million. The net debt to EBITDA
ratio was 2.12 times (2012: 2.22 times) and interest was covered
10.0 times by EBITDA (2012: 11.6 times). Our financial covenants
are based on net debt to EBITDA being less than 3.5 times and
EBITDA interest cover being greater than three times.
Long term funding
The Group completed a US$170 million (€131 million) private
placement loan note issue on 25 September 2013. The notes
have maturities of 10 and 12 years and a weighted average fixed
annual interest rate of 3.7%. Half of the funds raised will be used
to repay bank facilities and existing loan note maturities in 2014.
The balance will be available to support the future growth of the
Group.
Bilcare guarantee
During the year, the Group announced that a subsidiary, Sharp
Clinical Services (UK) Limited (“SCS”), had received a demand
for $15m (€11.1m) as a co-guarantor of a bond issued in 2010
by SCS’s previous parent, Indian company Bilcare Limited
(“Bilcare”). UDG Healthcare plc acquired SCS in August 2012,
at which time Bilcare directly confirmed and warranted that SCS
was not a guarantor of any liabilities, including Bilcare’s 2010
bond issue. SCS has a number of strong legal defences available
to it and will vigorously defend the claim.

Dividends
The directors are proposing a final dividend of 6.95 cent per
share. This gives a total dividend for the year of 9.56 cent per
share, an increase of 6% on the total 2012 dividend.
Subject to shareholder approval at the Company’s 2014 Annual
General Meeting, the proposed final dividend of 6.95 cent per
share will be paid on 24 February 2014 to ordinary shareholders
on the Company’s register at 5.00 p.m. on 29 November 2013. A
Dividend Reinvestment Plan (DRIP), which enables shareholders
who elect to participate to use their cash dividend to acquire
additional shares in the Company, is available in respect of
the final dividend. The final date for receipt or cancellation of
elections under the DRIP will be 28 January 2014.
2013 Annual Report and Annual General Meeting
The 2013 Annual Report and Accounts will be published in
January 2014 and the Annual General Meeting of the Company
will be held on 4 February 2014.
Forward-looking information
Some statements in this Annual Report are forward looking. They
represent expectations for the Group’s business, and involve risks
and uncertainties. The Group has based these forward-looking
statements on current expectations and projections about future
events. The Group believes that expectations and assumptions
with respect to these forward-looking statements are reasonable.
However, because they involve known and unknown risks,
uncertainties and other factors, which in some cases are beyond
the Group’s control, actual results or performance may differ
materially from those expressed or implied by such forwardlooking statements.
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Finance Review
continued

“The Group ensures that it has sufficient financing
facilities available through cash flow generated
from operating activities, loan notes issued,
committed banking facilities and access to equity
markets to meet its projected short and medium
term funding requirements.“
RISK MANAGEMENT
Financial risk management
The management of the financial risks facing the Group is
governed by policies reviewed and approved by the Board. These
policies primarily cover liquidity risk, credit risk, interest rate risk
and currency risk. The primary objective of the Group’s policies is
to minimise financial risk at reasonable cost. The Group does not
trade in financial instruments.
The Group uses financial instruments throughout its businesses:
borrowings and cash resources are used to finance the Group’s
operations; trade receivables and payables arise directly from
operations; and interest rate swaps and currency swaps are used
to manage interest rate and currency risks and to achieve the
desired currency profile of borrowings. Further details of financial
instruments used by the Group are provided in note 28 to the
financial statements.
Liquidity risk management
The Group ensures that it has sufficient financing facilities
available through cash flow generated from operating activities,
loan notes issued, committed banking facilities and access to
equity markets to meet its projected short and medium term
funding requirements.
Interest rate risk management
The Group finances its operations through a mixture of retained
profits, bank borrowings and funding raised on the US private
placement market. The Group’s policy is to borrow in the
required currencies at both fixed and floating rates of interest
and use interest rate swaps to manage the Group’s exposure to
interest rate fluctuations.
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Currency risk management
UDG Healthcare plc’s reporting currency and that in which its
share capital is denominated is the euro. Given the nature of
the Group’s businesses, exposure arises in the normal course
of business to other currencies, principally sterling and the US
dollar.
The majority of the Group’s activities are conducted in the
local currency of the country of operation. The primary foreign
exchange risk arises from the fluctuating value of the Group’s
net investment in different currencies. Borrowings, to finance
acquisitions or major capital expenditure programmes, are made
in the currency of the country of operation.
Where sales or purchases are invoiced in other than the local
currency and there is not a natural hedge with other activities
within the Group, the policy is to eliminate at least 50% of the
currency exposures through forward currency contracts. A
proportion of the Group’s operating profits are denominated
in currencies other than our reporting currency, and, where
appropriate, foreign currency hedges are put in place to minimise
the exchange rate volatility on the retranslation of these profits to
euro for reporting purposes.
Alan Ralph
Chief Financial Officer
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The Group and the Company are required to give a description of the principal risks and uncertainties
which they face, details of which are set out below.
Details of the Group’s internal control and risk management systems are also set out in the Corporate
Governance Report.
Risk

Mitigation

Major health policy change and/or continued austerity gives
rise to a significant deterioration in the ongoing ability of
governments or other payers to fund healthcare, which may
adversely affect the Group’s business or business model in
affected countries.

The Group’s operations are diversified through product and
service offerings and geographically. The Group monitors
developments on an ongoing basis and continuously seeks
to address developments through products or services that
match changing requirements, as well as modifying operational
practices and underlying business models.

Significant changes in pharmaceutical distribution, particularly
by reason of:
(i) changes in supply chain models;
(ii) a significant increase in generic products; or
(iii) 	increases in the parallel trade of pharmaceuticals, may
adversely affect the Group.

The Group’s strategy fundamentally anticipates a changing
market. The Group monitors developments closely through
market intelligence and the maintenance of strong relationships
within the industry to ensure changes are identified and
appropriately responded to.

All of the Group’s activities are subject to stringent quality and
other standards. A failure to meet those standards could result in
operating licenses being withdrawn or suspended, and products
and services being defective or failing to meet medical, legal and
other requirements. This could lead to reputational and financial
damage to the Group.

Maintenance of quality standards is prioritised across the
Group with a comprehensive, rigorous quality framework and
organisation supporting all aspects of the Group’s operations,
which is audited to best in class standards.

A failure to appropriately identify and manage financial risks
arising from the present global economic environment may
give rise to adverse financial performance or unexpected
impairments or losses.

The Group applies rigorous processes for the identification and
mitigation of financial risk.

A restructuring of the Eurozone or its membership could result
in a foreign exchange exposure which does not currently exist,
arising from the Group’s assets and liabilities being denominated
in euros and its euro cash balances.

The Group actively monitors and manages currency risk.
However, the Group does remain exposed to systemic risks
affecting the Eurozone and its members.

Acquisitive growth is central to UDG Healthcare plc’s strategy. A
failure to execute and properly integrate significant acquisitions
may adversely affect the Group.

All potential acquisitions are rigorously assessed and evaluated
to ensure the Group’s strategic and financial criteria are
met. Comprehensive integration plans are developed for all
acquisitions and executed by experienced management.

The Group is subject to significant legal and regulatory
obligations, specifically in respect of:
(a) protection of patient information;
(b) health and safety; and
(c) the manner in which it deals with healthcare professionals
in the promotion or sale of healthcare products, where in
each case, non-compliance could result in the withdrawal of
operating licenses, significant liability and reputational risk.

The Group continually reviews its activities and the legal
and regulatory obligations associated with them, and has
implemented systems to ensure that compliance is at all times
attained.
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Principal Risks and Uncertainties
continued

Risk

Mitigation

The success of the Group is built upon an effective management
team committed to achieving a superior performance in each
division. Should the Group not attract, retain or develop suitably
qualified and motivated employees, this could have an impact on
business performance.

Succession planning, remuneration policies and management
development are monitored by the Group to ensure they remain
relevant and appropriate.

Group Technology Systems (IT/IS) fail to meet business
requirements or are rendered inoperable (whether by external
interference, failure or a failure to properly execute the
implementation of new or improved systems), exposing the
Group to adverse financial consequences.

A comprehensive business technology strategy has been
implemented, which includes monitoring and reviewing
systems to ensure it continues to align with and fully meet the
requirements of, the Group’s overall strategic intent. Robust
protocols, processes and systems are in place to identify, resolve
and mitigate against external interference and systems failures,
and ensure new or improved systems are executed without
business risk.

The nature of the Group’s business requires it to hold for its own
account or the account of customers, significant levels of stock in
a limited number of locations, which, if damaged or destroyed,
could give rise to business interruption and significant liability to
the Group.

The Group maintains adequate insurance cover for all relevant
insurable risks, and as far as possible reduces legal liability to
customers through robust contractual arrangements. Business
continuity plans are in place to limit any business interruption
that may arise from loss of stock.

The Group operates a number of defined benefit schemes. The
funding levels of these schemes may be adversely affected by
volatility in asset valuations and so give rise to a requirement to
make significant cash contributions.

The Group has implemented strategies to mitigate against the
ongoing cost of its defined benefit pension schemes and closely
monitors the ongoing cost of those schemes.
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Board of Directors

Chris Brinsmead*

Chris Brinsmead (54) was appointed a nonexecutive director of UDG Healthcare plc on
12 April 2010. Chris was formerly Chairman of
AstraZeneca Pharmaceuticals UK, President of
AstraZeneca UK and Ireland and President of
The Association of the British Pharmaceutical
Industry (ABPI). Chris is also a non-executive
director of other companies including Domino
Printing Sciences plc and is a former director of
The Association of the British Pharmaceutical
Industry.

Chris Corbin (57) was appointed a director
of UDG Healthcare plc on 20 June 2003 and
is Managing Director of Ashfield Commercial
& Medical Services. Chris founded Ashfield
Healthcare Limited and previously held sales
management positions with Parke Davis, Fisons,
Astra and May & Baker. Chris was formerly
Patron for SETPOINT Leicestershire, Chairman
of Leicestershire Business Awards and a
member of Derbyshire Magistrates Bench.

Liam FitzGerald - Chief Executive

Hugh Friel*

Peter Gray* - Chairman

Brendan McAtamney - Chief
Operating Officer

Liam FitzGerald (48) was appointed a director on
23 October 1996 and appointed Chief Executive
on 1 October 2000. Liam joined UDG Healthcare
plc in 1993 and was previously Managing
Director of United Drug Distributors. Prior to
joining the Company, Liam worked in Dimension
Marketing Limited and Jefferson Smurfit Group
plc. Liam was formerly non-executive director of
Warner Chilcott plc and C&C Group plc and is
a former Chairman of the Marketing Society and
Traidlinks.

Peter Gray (59) is Chairman and non-executive
director of UDG Healthcare plc. Peter was
appointed Chairman on 7 February 2012, having
served as a non-executive director since 28
September 2004. Peter formerly held senior
executive positions in a number of Irish public
companies, the most recent being that of Vice
Chairman and Chief Executive of ICON plc,
the Irish based multinational pharmaceutical
development services company. Peter is
currently also a non-executive director of Jazz
Pharmaceuticals plc.

Gary McGann*

Gary McGann (63) was appointed a nonexecutive director of UDG Healthcare plc
on 28 September 2004. Gary is Group Chief
Executive of the Smurfit Kappa Group. Before
joining the Jefferson Smurfit Group in 1998 as
Chief Financial Officer, Gary held various senior
executive positions in Irish industry. Gary is also
Chairman of Aon McDonagh Boland, a member
of the European Round Table of Industrialists
(ERT), Deputy Chairman of the Confederation of
European Paper Industries (CEPI) and a director
of IBEC.
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Chris Corbin - Managing Director
Ashfield Commercial & Medical
Services
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Hugh Friel (69) was appointed a nonexecutive director of UDG Healthcare plc
on 29 April 2009. Hugh was formerly Chief
Executive of Kerry Group plc and Chairman
of Tourism Ireland. Hugh also previously
worked with Aer Lingus, Mobile Oil Corp. and
Erin Foods.

Brendan McAtamney (51) was appointed
a director of UDG Healthcare plc on 16
December 2013. Brendan joined UDG
Healthcare in September 2013 as Chief
Operating Officer. Previously, Brendan held
various senior management positions with
Abbott, latterly as Vice President Commercial
and Corporate Officer within the Established
Pharmaceuticals Division.

Barry McGrane*

Barry McGrane (50) served as Finance
Director from his appointment to the Board
on 31 August 2001 until his appointment
as a non-executive director on 1 June 2013.
Barry joined the Company in 1993 and has
held various senior finance roles throughout
the Group and also that of Company
Secretary. Formerly, Barry worked with Reflex
Investments plc and Andersen, Dublin.
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Gerard van Odijk*

John Peter*

Alan Ralph - Chief Financial Officer

Lisa Ricciardi*

Philip Toomey*

Linda Wilding*

Gerard van Odijk (55) was appointed a nonexecutive director of UDG Healthcare plc
on 16 December 2013. Gerard was formerly
President and Chief Executive Officer Europe
for Teva Pharmaceuticals. Prior to this, Gerard
held various senior management positions with
GlaxoSmithKline, latterly holding the position of
Senior Vice President and Area Director Northern
Europe. Gerard is currently a non-executive
director of Bavarian Nordic A/S and is Chairman
of Merus Biopharmaceuticals.

Alan Ralph (44) joined the Company in 1999 and
was appointed a director on 19 June 2008. Prior
to being appointed Chief Financial Officer on 1
June 2013, Alan had responsibility for the Supply
Chain Services division. Previously, Alan held
various roles throughout the Group including
Managing Director of the Pharma Wholesale
division and Group Financial Controller. Formerly,
Alan worked with Banta Corporation and Price
Waterhouse.

Philip Toomey (60) was appointed a nonexecutive director of UDG Healthcare plc on
27 February 2008 and was appointed Senior
Independent non-executive Director on 14 June
2013. Philip was formerly Global Chief Operating
Officer for the financial services industry
practice of Accenture. Philip has wide ranging
international consulting experience and was a
member of the Accenture Global Leadership
Council. Philip is also a non-executive director of
Kerry Group plc.

John Peter (70) was appointed a nonexecutive director of UDG Healthcare plc on
1 September 2005. John was formerly Chief
Executive of Solvay Healthcare in the UK
and Ireland and held various senior positions
in research and development, international
marketing and business development in
Europe and the US.

Lisa Ricciardi (53) was appointed a nonexecutive director of UDG Healthcare plc
on 14 June 2013. Lisa was formerly senior
vice president of business development at
Medco Health Solutions. Prior to this, Lisa
was a venture partner with Essex Woodlands
and also previously held a number of senior
positions with Pfizer.

Linda Wilding (54) was appointed a nonexecutive director of UDG Healthcare plc on
16 December 2013. Linda’s career includes
twelve years at Mercury Asset Management
where she held the position of Managing
Director in the Private Equity division. Prior to
this, Linda qualified as a chartered accountant
while working with Ernst & Young. Linda is
currently Chairman of Pacific Direct Limited
and Chairman of the Valuation Committee
at HgCapital Private Equity and HgCapital
Renewable Investments. Linda previously
served as Chairman of Corin plc, Chairman
of Sanctuary Holdings Limited, and Chairman
of Cornish Bakehouse and as a non-executive
director of Luminar plc.

* non-executive director.

UDG Healthcare plc - Annual Report 2013

29

Corporate Governance Report

Chairman’s Introduction to
Corporate Governance

Compliance with the UK Corporate Governance
Code
The UK Corporate Governance Code (the “Code”) sets out the
standards for corporate governance to be applied by companies
with a listing on the London Stock Exchange. In September 2012,
the Financial Reporting Council issued a revised Code which
applies to UDG Healthcare for the year to 30 September 2013.
Copies of the Code can be found on the Financial Reporting
Council’s website (www.frc.org.uk).
The Board believes that the Company has fully complied with
the principles and provisions set out in the Code. This Corporate
Governance Report sets out details of how the Company has
applied the main principles of the Code.
Peter Gray, Chairman

As a Board, we have collective responsibility to set
the governance framework for our Company and
to ensure our strategy is aligned with the longterm interests of our shareholders. We believe that
effective governance is the foundation of a successful
and sustainable organisation and should be based
upon an appropriate level of oversight, clear
communication and a commitment to transparency.
However, as I mentioned earlier, we are very conscious of ensuring
we stay focused on the most important thing - the health and growth
of the business. Governance is the framework within which we do
this, not the objective in itself.
Since Ronnie Kells retired from the Board in February 2012, the only
change to the membership of the Board, until this year, was Annette
Flynn’s retirement at the 2013 AGM. As previously announced, Barry
McGrane is retiring from the Board at the 2014 AGM, as is Hugh Friel,
for personal reasons. As I indicated last year, we began a process of
identifying skills and attributes we believed we needed in new Board
members as we developed the business, and engaged the services
of Spencer Stuart to assist us in the process of identifying suitable
candidates. In considering future appointments, we will continue
to have regard to the degree of diversity of experience, gender and
background of the Board. Further details on this process are set out in
the Nomination Committee Report on page 55.
As mentioned in my statement, an independent external Board
evaluation was conducted during the year. Whilst, the findings
indicated that the Board continued to operate effectively, a number
of areas where the Board could further strengthen its performance
were identified. The Board evaluation process and agreed action
points are further discussed on page 32.
During the year, our executive directors and I met with institutional
investors and analysts as part of our on-going focus on enhancing
shareholder engagement. This will continue to be an area of
emphasis in the coming year.
Peter Gray
Chairman
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Leadership
Board
The Board is responsible for the leadership, oversight and longterm success of the Group. The Board has reserved certain items
for its review including the approval of:
• Group strategic plans;
• financial statements and budgets;
• significant acquisitions and disposals;
• significant capital expenditure;
• dividends; and
• Board appointments.
The roles of Chairman and Chief Executive are separate with
a clear division of responsibility between them. The Board has
delegated some of its responsibilities to Board Committees,
details of which are set out below.
Board Committees
The Board has established four permanent Committees to assist
in the execution of its responsibilities. These Committees are the
Audit Committee, Remuneration Committee, the Nomination
Committee and the Risk, Acquisitions & Finance Committee.
Each Committee has specific terms of reference under which
authority is delegated to it by the Board. These terms of reference
are reviewed annually and are available on the Group’s website.
The Chairman of each Committee reports to the Board regularly
on its activities and also attends the AGM and is available to
answer questions from shareholders. The current membership of
each Committee, details of attendance and each member’s tenure
are set out in each individual Committee report.
Chairman
Peter Gray was appointed Chairman of the Board on 7 February
2012. The Chairman leads the Board, ensuring its effectiveness by:
• providing a sounding board to the Chief Executive;
• setting the agenda, style and tone of Board meetings;
• ensuring that directors receive accurate, relevant, timely and
clear information;
• ensuring the effective operation, leadership and governance of
the Board; and
• ensuring effective communication with shareholders.
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Senior Independent non-executive Director
Philip Toomey was appointed Senior Independent non-executive
Director (“SID”) on 14 June 2013 replacing Gary McGann who
held the role for the previous five years. The SID is available
to shareholders who have concerns that cannot be addressed
through the Chairman, Chief Executive or Chief Financial Officer.
The SID conducts an annual review of the performance of the
Chairman and is also available to act as an intermediary for
directors, if necessary.
Non-executive directors
The role of the non-executive directors is to:
• c hallenge and debate management proposals;
•e
 xamine and review management performance in meeting
agreed objectives and targets;
•a
 ssess risk and the integrity of the financial information and
controls; and,
• input their knowledge and experience in respect of any
challenges facing the Group and in particular, to the
development of strategy and strategic plans.

135

Chief Executive
Liam FitzGerald has served as Chief Executive since October
2000. The Chief Executive is responsible and accountable to the
Board for the management and operation of the Group and for
implementing the Group’s strategy and policies as agreed by
the Board through the executive management team. The Chief
Executive also maintains a close working relationship with the
Chairman, shareholders and potential shareholders, and major
external bodies to promote the culture and standards of the
Group.
Meetings
The Board met 12 times during the year. Details of directors’
attendance at these meetings are set out below. In the event a
director is unavailable to attend a Board meeting, he or she can
communicate their views on any items to be raised at the meeting
through the Chairman.
BOARD

Company Secretary
The Company Secretary assists the Chairman in ensuring
the effective operation of the Board and has the following
responsibilities:
•e
 nsure good information flows between the Board and its
Committees, senior management and non-executive directors;
•e
 nsure that Board procedures are followed;
• facilitate director induction and assisting with professional
development; and
•a
 dvise the Board on corporate governance obligations and
developments in best practice.
All directors have access to the advice, services and support of
the Company Secretary. Mike Gannon was appointed Company
Secretary in place of Karen Geoghegan with effect from 1 April
2013.

Chris Brinsmead
Chris Corbin
Liam FitzGerald
Annette Flynn
Hugh Friel
Peter Gray
Gary McGann
Barry McGrane
John Peter
Alan Ralph
Lisa Ricciardi
Philip Toomey

A

B

12
12
12
7
12
12
12
12
12
12
3
12

10
12
12
7
11
12
11
12
9
12
3
12

Column A details the number of meetings held during the year when the
director was a member.
Column B details the number of meetings attended during the year when the
director was a member.

Effectiveness
UDG Healthcare plc Governance Framework
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UDG Healthcare plc Board of Directors

Audit
Committee

Remuneration
Committee

Nomination
Committee

Risk, Acquisitions
& Finance Committee

Chairman
Philip Toomey

Chairman
Gary McGann

Chairman
Peter Gray

Chairman
Chris Brinsmead

Committee Report

Committee Report

Committee Report

Committee Report

on page 34

on page 37

on page 55

on page 56
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UDG Healthcare plc - Annual Report 2013

31

Corporate Governance Report

Board composition
The Board is currently comprised of fourteen directors, four
executive directors and ten non-executive directors. Biographical
details are set out on pages 28 and 29. Following the 2014 AGM,
the Board will comprise twelve directors, four executive and eight
non-executive directors.

Board evaluation
An external Board evaluation was completed during the year.
Following a selection process conducted by the Nomination
Committee, ICSA Board Evaluation (“ICSA”) was appointed to
facilitate the evaluation process. ICSA has no other relationship
with the Group.

Lisa Ricciardi was appointed to the Board on 14 June 2013.
Linda Wilding, Brendan McAtamney and Gerard van Odijk were
each appointed to the Board on 16 December 2013. All Board
appointments are for three year terms, subject to re-election at
each AGM. Barry McGrane’s term of appointment as a nonexecutive director will conclude at the end of the Company’s
AGM to be held on 4 February 2014. Hugh Friel has also indicated
that he will not seek re-election as a non-executive director at the
upcoming AGM.

During May and June, ICSA conducted one to one interviews with
all Board members and the Company Secretary. The discussions
during the interviews focused on the following aspects of Board
performance:
• Board responsibilities
• oversight
• Board meetings
• support for the Board
• Board composition
• working together
• outcome and achievements

Induction and development
Non-executive directors are engaged under the terms of a
Letter of Appointment, a copy of which is available on request
from the Company Secretary and at the Company’s AGM. On
appointment, directors are given briefing materials tailored to
their individual requirements, to facilitate their understanding
of the Group and its operations. New directors meet with Board
members and senior executive management as part of the
induction process. Tours of each of the Group’s main facilities are
scheduled to provide the director with an opportunity to meet
divisional management.
Independence
The Board has determined that at least half the Board, excluding
the Chairman, is comprised of independent non-executive
directors. All of the non-executive directors are considered to
be independent, with the exception of Barry McGrane, who
previously served as an executive director. Gary McGann has
now served for nine years as a non-executive director. In line with
the principles laid down in the Code, the Board has considered
this matter and believes that Gary continues to demonstrate
independence in carrying out his role. Details of this assessment
can be found in the Nomination Committee Report on page 55.
Succession planning and diversity
The Board believes that diversity is an essential foundation for
building long-term sustainability in business and introduces different
perspectives into Board debate. Gender and a wider geographical
experience base are considered essential aspects of diversity. This
philosophy forms an important element of our succession planning
when considering new appointments to the Board.

The findings, which were presented by ICSA to the Board in
September, indicated that the Board and its Committee’s were
operating effectively. The Board discussed the key findings of the
report and the following action points were agreed:
•B
 oard information flows would be reviewed and enhanced to
ensure that directors receive relevant, concise information in a
timely manner;
• t he Board induction process would be reviewed; and
• t he Board succession planning process would be reviewed.
The performance of individual directors was primarily assessed
through discussions held by the Chairman with directors on an
individual basis.
The Board will continue to review its performance on an annual
basis. It is likely that the 2014 process will be conducted through a
mixture of external and internal facilitation.
Accountability
The Board is committed to providing a fair, balanced and
understandable assessment of the Company’s position and
prospects.
Responsibility for reviewing the Group’s internal financial control
and financial risk management systems and monitoring the
integrity of the Group’s financial statements has been delegated
by the Board to the Audit Committee. Details of how these
responsibilities were discharged is set out in the Audit Committee
Report on pages 34 to 36.

Since 30 September 2012, there have been four new appointments
to the Board; Lisa Ricciardi, Linda Wilding, Brendan McAtamney and
Gerard van Odijk. Their biographical details are set out on pages 28
and 29. The process leading to these appointments is summarised in
the Nomination Committee Report on page 55.

Responsibility for reviewing the Group’s risk management and
risk evaluation procedures has been delegated by the Board to
the Risk, Acquisitions & Finance Committee. Details of how these
responsibilities were discharged is set out in the Risk, Acquisitions
& Finance Committee Report on page 56.

Whilst it is the Group’s policy to ensure the best candidate for the
position is selected, the Board will continue to ensure diversity is
taken into account when considering any new appointments to
the Board.

The Board receives regular updates from the Chairman of each
Committee.
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Remuneration
The Board has adopted remuneration policies that are considered
sufficient to attract, retain and motivate directors of the quality
required to manage the Company successfully.
The Company has decided to present the Directors’
Remuneration Report in accordance with the requirements of the
UK Department for Business, Innovation and Skills Regulations
(the “Regulations”). Details of directors’ remuneration and share
ownership, as required by the Regulations, are set out in the
Directors’ Remuneration Report on pages 37 to 54.
Relations with shareholders
Shareholder engagement
The Board recognises the importance of regular dialogue with
shareholders and has an on-going investor relations programme.
While the Chairman takes overall responsibility for ensuring
that the views of our shareholders are communicated to the
Board as a whole and that all directors are made aware of
major shareholders’ issues and concerns, contact with major
shareholders is principally maintained by the Chief Executive and
the Chief Financial Officer.
A programme of meetings with institutional shareholders, fund
managers and analysts takes place each year. There is regular
dialogue with institutional shareholders as well as general
presentations at the time of the release of the annual and
interim results. The Chairman also attends some meetings and
presentations with shareholders during the year, and seeks to
meet major shareholders, and those who request meetings, when
appropriate.
Shareholder communications
Results announcements are released promptly to shareholders.
Interim management statements were also issued in February
and August 2013, in accordance with requirements under the
EU Directive 2004/109/EC (the “Transparency Directive”). In
addition, information including acquisition details is notified to
the stock exchange in accordance with the requirements of the
Listing Rules.
The Group’s website (www.udghealthcare.com) provides the full
text of the annual and interim reports, investor presentations,
interim management statements and other stock exchange
announcements.
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General meetings
The Company’s AGM gives shareholders the opportunity to
question the Chairman and the Board. The Notice of Annual
General Meeting, the Form of Proxy and the Annual Report
are issued to shareholders at least 20 working days before the
meeting. At the meeting, resolutions are voted on by a show of
hands of those shareholders attending, in person or by proxy.
After each resolution has been dealt with, details are given of the
level of proxy votes cast on each resolution and the number of
votes for, against and withheld. If validly requested, resolutions
can be voted by way of a poll whereby the votes of shareholders
present and voting at the meeting are added to the proxy votes
received in advance of the meeting and the total number of votes
for, against and withheld for each resolution are announced.
Details of proxy votes received are also made available on the
Company’s website following the meeting.
A quorum for a general meeting of the Company is constituted
by three or more shareholders present in person or by proxy
and entitled to vote. The passing of resolutions at a meeting of
the Company, other than special resolutions, requires a simple
majority. To be passed, a special resolution requires a majority of
at least 75% of the votes cast.
Shareholders have the right to attend, speak, ask questions and
vote at general meetings. The Company specifies record dates for
general meetings, by which date shareholders must be registered
on the Company’s register to be entitled to attend. Record dates
are specified in the Notice of AGM. Shareholders may exercise
their right to vote by appointing a proxy, by electronic means or
in writing, to vote some or all of their shares. The requirements
for the receipt of valid proxy forms are set out in the Notice of
AGM.
A shareholder, or a group of shareholders, holding at least
5% of the issued share capital of the Company, has the right
to requisition a general meeting. A shareholder, or a group of
shareholders, holding at least 3% of the issued share capital of
the Company, has the right to put an item on the agenda or to
table a draft resolution for inclusion on the agenda of a general
meeting, subject to any contrary provision in company law.
The 2014 AGM will be held at 12 noon on 4 February 2014 at the
Conrad Dublin Hotel, Earlsfort Terrace, Dublin 2, Ireland.
All other general meetings are called Extraordinary General
Meetings (“EGMs”). An EGM called for the passing of a special
resolution must be called by providing at least 21 clear days’
notice. Provided shareholders have passed a special resolution
at the immediately preceding AGM and the Company allows
shareholders to vote by electronic means, an EGM to consider an
ordinary resolution may, if the directors deem it appropriate, be
called by providing at least 14 clear days’ notice.
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Audit Committee Report

Role and responsibilities
The Committee supports the Board in fulfilling its responsibilities
in relation to financial reporting and reviews the effectiveness
of the Group’s internal financial control and financial risk
management systems. The Committee also monitors and reviews
the effectiveness of the Group’s internal audit function and, on
behalf of the Board, manages the appointment and remuneration
of the external auditor as well as monitoring their performance
and independence. The Group supports an independent and
confidential whistle-blowing procedure and the Committee
monitors the operation of this facility.

Philip Toomey, Chairman of the Audit Committee

Composition
During the year to 30 September 2013, the members of the
Committee were Philip Toomey (Chairman), Hugh Friel and
John Peter, each of whom are considered by the Board to be
independent. As set out in the biographical details on pages 28
and 29, the members of the Committee have a strong mix of
skills, expertise and experience from a wide variety of industries.
The Board has determined that Philip Toomey, a Fellow of
the Institute of the Chartered Accountants in Ireland, is the
Committee’s financial expert.
Linda Wilding was appointed as a member of the Committee on
16 December 2013.
Meetings
The Committee met seven times during the year ended 30
September 2013. Individual attendance at these meetings along
with the tenure of each member, is set out below.
Attendance record and tenure
Director

A

B

Tenure

Philip Toomey (Chairman)
Hugh Friel
John Peter
Linda Wilding

7
7
7
-

7
7
5
-

5 years
1 year
8 years
Newly appointed

Column A – Number of meetings held when director was a member
Column B – Number of meetings attended when director was a member

The Chief Executive, the Chief Financial Officer, the Group
Financial Controller, the Head of Internal Audit and
representatives of the external auditor are invited to attend each
meeting of the Committee. In addition, the Chairman of the
Board attends meetings at the invitation of the Committee.
The Committee regularly meets separately with the Head of
Internal Audit and with the external auditor without others being
present.
The Chairman of the Committee reports to the Board, as part of a
separate agenda item at Board meetings, on all significant matters
reviewed by the Committee.
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Following publication of updates to the UK Corporate
Governance Code, which are effective for accounting periods
beginning on or after 1 October 2012, the Board requested
that the Committee advise it on whether the annual report and
accounts, taken as a whole, is fair, balanced and understandable
and provides the information necessary for shareholders to assess
the Group’s performance, business model and strategy.
The Committee’s terms of reference have been amended to
reflect this requirement.
The activities undertaken by the Committee in fulfilling its key
responsibilities in respect of the year to 30 September 2013 are
set out below.
Financial reporting
The Group’s financial statements are prepared by finance
personnel with the appropriate level of qualifications and
expertise.
The Committee is responsible for monitoring the integrity of
the Group’s financial statements and reviewing the significant
financial reporting judgements contained therein.
In respect of the year to 30 September 2013, the Committee
reviewed the Group’s interim management statements issued in
February and August 2013, the interim report for the six months
to 31 March 2013 and the preliminary announcement and annual
report for the year to 30 September 2013. In carrying out these
reviews, the Committee considered:
•w
 hether the Group had applied appropriate accounting policies
and practices;
• t he consistency of accounting policies both on a year on year
basis and across the Group;
•w
 hether the annual report and accounts, taken as a whole, is
fair, balanced and understandable and provides the information
necessary for shareholders to assess the Group’s performance,
business model and strategy;
• t he clarity and completeness of disclosures and compliance
with relevant financial reporting standards and corporate
governance and regulatory requirements; and
• t he significant areas in which judgement had been applied in
preparation of the financial statements in accordance with the
accounting policies set out on pages 71 to 79.
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The significant areas of judgement considered by the Committee
in relation to the accounts for the year to 30 September 2013 and
how these were addressed are outlined below.
In addition, each of these areas received particular focus from the
external auditor, who provided detailed analysis and assessment
of the matter in their report to the Committee.
- Goodwill impairment testing
The Committee considered the carrying value of goodwill and
intangible assets and the impairment charge of €4.7 million
recorded in the 2013 financial statements with respect to the
Sharp Commercial Packaging Group cash generating unit
(“CGU”). In addition, the Committee reviewed the judgements
and assumptions underlying the models used for impairment.
The primary judgement areas were on the achievability of the
long-term business plans and the business specific assumptions
within the model. The areas of challenge for the Committee were
typically around CGUs that have recently been acquired or on
CGUs that are currently going through a period of transition. In
considering the matter, the Committee reviewed and discussed
management reports outlining the basis for the judgements
made.
The Committee also reviewed the sensitivity analysis as referred to
in note 10 of the financial statements.
- Valuation and ownership of inventory
Given the variety of contractual arrangements across our
divisions, the Committee reviewed the ownership of stock and
level of provisioning. The main area of judgement was the level
of provisioning as stock ownership was clearly defined within
the contractual arrangements with customers and suppliers. The
Committee considered the methodology used in determining
inventory provisions by having detailed discussions with
management and also by reviewing internal audit reports on the
matter.
- Valuation of trade receivables
The Committee reviewed the judgements applied by
management on the level of trade receivable provisioning against
retail customers within the Supply Chain Services division.
The Committee met with members of the division’s senior
management team. The Committee also reviewed detailed reports
provided by the division when it considered the judgements
adopted by management. The Committee also reviewed internal
audit reports on the matter.
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- Provisions
The Group has a number of provisions as outlined in note 23
to the financial statements relating to deferred and contingent
consideration, onerous leases and restructuring. The Committee
reviewed the judgements applied by management in assessing
provisions. The deferred and contingent consideration
judgements are linked to the business plans referred to under
goodwill impairment testing. With respect to other provisions,
the Committee reviewed and discussed the calculations and
assumptions used by management.
- Revenue recognition
As previously noted, the Group has a variety of contractual
arrangements across all divisions. The critical area of judgement
from a revenue perspective was the determination of the
Group’s contractual role, namely as agent or principal. The
Committee, through discussions with management, considered
the judgements applied when determining the appropriate
revenue recognition profile applied to the relevant customers.
The issue is most critical in businesses during the initial period
post acquisition. Management highlight the issue during the
integration plans for these businesses.
Internal control
The Committee is responsible, on behalf of the Board, for
reviewing the effectiveness of the Group’s internal financial
controls and financial risk management systems.
In carrying out these responsibilities, the Committee reviewed
reports issued by both internal audit and the external auditor
and held regular discussions with the Head of Internal Audit
and representatives of the external auditor. The Committee also
reviewed the outcome of an assessment of the Group’s internal
financial controls which had been coordinated by internal audit.
Internal audit
The Committee is responsible for monitoring and reviewing
the operation and effectiveness of the internal audit function
including its focus, plans, activities and resources.
At the beginning of the financial year, the Committee reviewed
and approved the internal audit plan for the year having
considered the adequacy of staffing levels and expertise
within the function. During the year, the Committee received
regular reports from the Head of Internal Audit summarising
findings from the work of internal audit and the responses from
management to deal with the findings. The Committee monitors
progress on the implementation of the action plans on significant
findings to ensure these are completed satisfactorily.
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External audit
Appointment and independence
The Committee manages the relationship with the Group’s
external auditors on behalf of the Board.
During the year, the Committee carried out its annual assessment
of the external auditor including a review of the external auditors’
internal policies and procedures for maintaining independence
and objectivity and consideration of their approach to audit
quality. The external auditor is required to rotate the audit partner
responsible for the Group audit every five years. The current audit
partner has been in place for two years. The Committee also
reviewed and approved the external audit plan as presented by
the external auditor and assessed the qualifications and expertise
of their resources.
In accordance with the Group’s policy on the hiring of former
employees of the external auditor, the Committee reviews and
approves any appointment of an individual, within three years
of having previously been employed by the external auditor, to a
senior managerial position in the Group.
Following this review process, the Committee concluded that the
external auditor remained independent of the Group and that the
audit process was effective. On this basis, the Committee
recommended to the Board that KPMG be re-appointed as the
Group’s auditor for a further year. This recommendation was
accepted by the Board.
The Committee also reviewed the external auditors’ engagement
letter and recommended the level of remuneration of the external
auditor to the Board having reviewed the scope and nature of the
work to be performed. Details of the remuneration of the external
auditor are set out in note 3 to the financial statements.
The Committee acknowledges the provisions contained in the UK
Corporate Governance Code in respect of audit tendering, along
with the current proposals of the UK Competition Commission
and the European Union. It is anticipated that the European
Union will shortly provide further clarification on its proposals
regarding audit tenure and external auditor rotation. When the
exact nature of these proposals become clear, the Committee
will consider the appropriate timeframe within which to carry out
a formal tender process in respect of the external audit of the
Group’s financial statements. There are no contractual obligations
which restrict the Committee’s choice of external auditor.
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Non-audit services
The Committee has a formal policy governing the engagement
of the external auditor to provide non-audit services. The policy
is designed to safeguard the objectivity and independence of the
external auditor and prevents the provisions of services which
would result in the external auditor auditing its own firm’s work,
conducting activities that would normally be undertaken by
management, having a mutuality of financial interest with the
Group or acting in an advocacy role for the Group.
The external auditor is permitted to provide non-audit services
that are not, or are not perceived to be, in conflict with auditor
independence, provided it has the skill, experience, competence
and integrity to carry-out the work and is considered by the
Committee to be the most appropriate to provide such services in
the best interests of the Group. The engagement of the external
auditor to provide non-audit services must be pre-approved by
the Committee or entered into pursuant to pre-approved policies
and procedures established by the Committee and approved by
the Board.
The nature, extent and scope of non-audit services provided to
the Group by the external auditor and the economic importance
of the Group to the external auditor were also monitored to
ensure that independence and objectivity was not impaired.
Details of amounts paid to the external auditor for non-audit
services are set out in note 3 to the financial statements.
Whistle-blowing procedures
In line with best practice, the Group supports an independent
and confidential whistle-blowing procedure which allows
employees to raise any concerns about business practice.
During the year, the Committee reviewed the operation of
the procedures in place to allow employees raise matters in a
confidential manner and concluded that this facility was operating
effectively.
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2011 LTIP award
The Committee has assessed the performance against targets
for the 2011 LTIP awards, which are scheduled to vest in May
2014. The strong cash flow performance of the Group over
the three year period to 30 September 2013 translates into full
vesting of this element of the award. 91% of the element of the
award related to Total Shareholder Return (“TSR”) will also vest.
Therefore, 95.5% of the overall award will vest in May 2014.

Gary McGann, Chairman of the Remuneration Committee

Dear Shareholder,
I am pleased to present, on behalf of the Board, our Directors’
Remuneration Report for the year ended 30 September 2013.
Over the past year, our Company has continued to strengthen its
position as an international leader in the provision of outsourced
solutions for healthcare companies and has also become a
member of the FTSE 250 Index.
Against this background, the Committee continues to monitor
best practice developments in remuneration practices and has
elected to present this year’s Report in accordance with the
requirements of the UK Department for Business, Innovation and
Skills Regulations (the “Regulations”).
Overall performance and context
The Group delivered a strong financial performance in 2013.
Increases of 13% and 7% in operating profits and earnings per
share were complemented by a strong operating cash flow
performance. The Board has proposed a final dividend of 6.95
cent per share, giving a total dividend for the year of 9.56 cent
per share. This dividend represents an increase of 6% over 2012
and when combined with a share price appreciation of 34% over
the year to 30 September 2013, represents a strong return to
shareholders.
Executive remuneration for 2013
Annual bonus
As set out in the Annual Report on Remuneration, annual
bonus targets are primarily set by reference to challenging
internal financial targets. For the year to 30 September 2013,
notwithstanding the strong financial performance of the Group,
these internal targets were not met in full and accordingly,
the actual bonus achievement for the executive directors, as
determined by the Committee, was 20% of their maximum
opportunity.

Executive remuneration for 2014
During the year, the Committee reviewed executive remuneration
arrangements to ensure that they continued to be aligned with
shareholders’ interests and the Group’s strategy. The Committee
has considered shareholder comments regarding appropriate
time horizons for long term incentives and has decided to
introduce a two year holding period for vested awards following
the three year vesting period. This will further strengthen
alignment between management and shareholders’ interests. This
requirement will apply to future awards under our LTIP. Other
than this, we have made no significant changes to our executive
remuneration policies during the year. In particular:
•n
 o increases in salaries of executive directors for 2014.
•n
 o increase in bonus and long term incentive opportunities. For
2014, we will continue to have a maximum opportunity of 100%
of salary for both bonus and LTIP for all executive directors.
•L
 TIP performance will continue to be measured against TSR and
aggregate cash flow performance.
Summary remarks
The Committee takes an active interest in shareholders’ views and
voting on the Remuneration Report. UDG Healthcare is an Irish
incorporated company and is therefore not subject to the UK
company law requirement to submit its remuneration report to
a binding policy vote on director pay to shareholders. However,
we have adopted the new remuneration report format and will
submit a policy report to shareholders for approval. Given the
different legal jurisdiction in which the Company operates, this
approval will be on an advisory rather than binding basis. In line
with the Company’s commitment to good corporate governance,
the Board will take due notice of shareholder feedback on the
policy and it is the Board’s intention to operate in line with the
approved policy. The Company would seek a further advisory
vote from its shareholders should the current policy change or, if
earlier, in three year’s time.
Finally, I will be stepping down as Chairman of the Committee at
the conclusion of the Company’s AGM on 4 February 2014 and
John Peter will be taking over as Chairman.

Gary McGann
Chairman of the Remuneration Committee
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Annual Report on Remuneration
Directors’ remuneration
The following table sets out the total remuneration for directors for the year ending 30 September 2013 and the prior year.
Executive directors

Salary and fees (a)

Benefits (b)

Annual bonus (c)

Long term
incentives (d)

Pensions (e)

Total

2013

2012

2013

2012

2013

2012

2013

2012

2013

2012

2013

2012

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

343
570
203
355
1,471

344
570
304
333
1,551

51
44
26
27
148

49
42
23
25
139

69
114
122
80
385

189
410
164
181
944

269
753
241
293
1,556

170
447
159
174
950

172
228
81
132
613

175
228
122
120
645

904
1,709
673
887
4,173

927
1,697
772
833
4,229

Non-executive directors
Chris Brinsmead
67
Annette Flynn (ii)
17
Hugh Friel
57
Peter Gray (iii)
157
Ronnie Kells (iii)
Gary McGann
67
Barry McGrane (i)
16
John Peter
57
Lisa Ricciardi(iv)
17
Philip Toomey
67
Sub-total
522
1,993

57
78
57
125
55
67
57
63
559
2,110

148

139

385

944

1,556

950

613

645

67
17
57
157
67
16
57
17
67
522
4,695

57
78
57
125
55
67
57
63
559
4,788

Chris Corbin
Liam FitzGerald
Barry McGrane (i)
Alan Ralph
Sub-total

(i)	Barry McGrane stepped down as executive director with effect from 31 May 2013 and was appointed a non-executive director from
1 June 2013. Details of payments due to Barry on his stepping down as an executive director are set out on page 43.
(ii) 	Annette Flynn retired from the Board on 12 February 2013. Her fees include €2,000 (2012: €21,000) for consultancy services
provided to the Group.
(iii) Ronnie Kells retired from the Board and Peter Gray was appointed Chairman on 7 February 2012.
(iv) Lisa Ricciardi was appointed as a non-executive director on 14 June 2013.
(v) 	Comparative figures included in the table above have been presented on a consistent basis with the current year. Further details on the
valuation methodologies applied are set out in notes (a) to (e) below. These valuation methodologies are as required by the Regulations
and are different from those applied within the financial statements which have been prepared in accordance with International Financial
Reporting Standards (“IFRS”). The total expense, relating to the directors recognised within the income statement is €693,000 (2012:
€392,000) in respect of long-term incentives and €598,000 (2012: €597,000) in respect of pension benefits.
Notes to directors’ remuneration table
(a) This is the amount earned in respect of the financial year.
(b)	This is the taxable value of benefits paid in respect of the financial year. These benefits principally relate to death, disability and
medical insurance, the provision of a company car, or cash allowances taken in lieu of such benefits.
(c)	This is the total bonus earned under the annual bonus scheme in respect of the financial year.
(d)	For the year ended 30 September 2013, this is the market value of the LTIP awards that will vest during May 2014. These LTIP
awards (structured as nominally priced options) were granted in May 2011 and the performance period was the three year period
from 1 October 2010 to 30 September 2013.
	Performance has already been determined for these awards and 95.5% of the original award will vest. The share price at the
date of vesting is not available at this time and therefore the number of shares that will vest has been multiplied by the difference
between the average share price over the quarter ending 30 September 2013 (£3.38) and the exercise price per share option
(€0.05) to calculate a representation of the value attributed to the options.
	For the year ended 30 September 2012, this is the market value of the LTIP awards that vested during June 2013. These LTIP
awards (structured as nominally priced options) were granted in June 2010 and the performance period was the three year
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period from 1 October 2009 to 30 September 2012. The Committee reviewed actual performance relative to the performance
targets in February 2013 and determined that 62.5% of the original awards should vest. The difference between the share price
at the date of vesting (£3.10) and the exercise price per share option (€0.05) has been multiplied by the number of options that
vested to calculate the value attributed to the options for each director.
	The value of dividend equivalents accrued over the vesting period and paid at the date of vesting is included in the financial year
which corresponds with the final year of the performance period of the related LTIP award.
(e)	Irish and UK tax legislation impose penalty taxes on annual pension contributions and increases in pension fund values accruing to
individual employees where proscribed maximum amounts are exceeded. The Committee has previously determined that impacted
executive directors could either continue to accrue pension benefits as previously entitled, or alternatively, accept pension benefits
limited by the proscribed maximum amounts and receive or accrue a supplementary taxable non-pensionable allowance equal to
the cost to the Company of the pension benefit foregone.
	The alternative arrangements were accepted by Liam FitzGerald and Barry McGrane with effect from 8 December 2010 and by
Chris Corbin with effect from 5 April 2011. The amount of the allowance awarded to each director has been set by the Committee
such that there is no additional cost to the Company from the arrangement. The payment of the allowance to Barry McGrane
ceased with effect from 31 May 2013, the date on which he stepped down as Finance Director.
	Liam FitzGerald and Barry McGrane are members of a defined benefit pension scheme and their existing pension fund values have
been frozen at the permitted levels under Irish tax legislation. Chris Corbin is a member of a defined contribution scheme with
contributions capped at the permitted level under UK tax legislation.
	Alan Ralph participates in a defined benefit pension plan, which is accrued annually to provide up to 55% of his final pensionable
salary at retirement. The value set out in the table is the difference between the opening and closing value of his accrued pension
benefit multiplied by 20.
Discussion of individual remuneration elements
The following sections set out details on each element of remuneration for the year to 30 September 2013 and details how we intend to
operate our policy with respect to each element of remuneration for the year to 30 September 2014.
Salary
The base salaries of executive directors are reviewed annually having regard to personal performance, divisional or Group
performance, significant changes in responsibilities and competitive market practice in their area of operation. The principal external
comparator groups against which executive directors’ reward is currently reviewed include the FTSE 250 and similarly sized Irish
headquartered companies. Changes to base salary are generally effective from 1 October.
Alan Ralph was appointed to the position of Chief Financial Officer (CFO) with effect from 1 June 2013. The Committee, having taken
into consideration the scope and responsibilities of his new role, determined that his base salary should be set at €400,000 per annum
with effect from his appointment to the position of CFO.
With respect to the other executive directors, the Committee determined that base salaries for 2014 should remain at the same level as
for 2013.
The following table sets out the salaries for the executive directors at the start of each financial year.
1 October 2013
€’000

Chris Corbin
Liam FitzGerald
Barry McGrane
Alan Ralph

1 October 2012
€’000

345 (i)
570
n/a
400

362 (i)
570
304
333

(i) Chris Corbin’s base salary at 1 October 2012 and 1 October 2013 was Stg£288,000. For the purposes of the above table, this amount
has been translated into euro at the relevant exchange rate at each date.
Benefits
Employment related benefits for executive directors principally relate to death, disability and medical insurance, the provision of a
company car or cash allowances taken in lieu of such benefits.
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Annual bonus
Bonus for the year ended 30 September 2013
For the year ended 30 September 2013, the maximum bonus opportunity, as a percentage of salary, was 100% for each of the executive
directors, other than Barry McGrane whose maximum bonus opportunity was 60% of base salary, on a pro-rated basis, for his period
of service as Finance Director. The bonus opportunity for on-target performance was 70% for Liam FitzGerald and 60% for other
executive directors.
The performance targets were set by the Committee at the start of the financial year and comprised both financial and non-financial
targets. The financial targets have been set by reference to budgeted Profit Before Tax (PBT) for the Group or a combination of
budgeted PBT and divisional budgeted Profit Before Interest and Tax (PBIT) where an individual director is responsible for an
individual business division. The non-financial targets were based on achievement of operational goals. The performance targets set
for Barry McGrane were specific non-financial objectives and included targets relating to the Group’s financing arrangements and the
transition of its listing to the London Stock Exchange.
The following table sets out the composition of performance targets for the maximum bonus opportunity for executive directors for the
year ended 30 September 2013.

Chris Corbin
Liam FitzGerald
Barry McGrane
Alan Ralph

Financial

Non-financial

% of annual
salary

90%
85%
0%
90%

10%
15%
40%
10%

100%
100%
40%
100%

Barry McGrane’s maximum bonus opportunity of 60% of base salary was pro-rated for his period of service as Finance Director from
1 October 2012 to 31 May 2013. The Committee determined that the performance targets had been achieved and the pro-rata bonus
amount should be paid in full.
Subsequent to the end of the financial year, the Committee reviewed actual performance against the targets set for each executive
director. Based on this review, the Committee determined that each of the executive directors should be awarded a bonus equal to
20% of their maximum opportunity.
The Board believes that retrospective disclosure of annual bonus targets is inappropriate as the targets remain commercially sensitive
information. It is not intended to provide this information in future years.

Bonus for the year ending 30 September 2014
The bonus opportunity for on-target performance is 70% for Liam FitzGerald and Alan Ralph and 60% for Chris Corbin. The
performance targets have been set by the Committee and, similar to the targets for 2013, are comprised of financial and non-financial
targets as set out in the following table. For the year ending 30 September 2014, the maximum bonus opportunity for each individual
director is 100% of base salary.
Financial targets
Profit
Cash flow
Non-financial targets

L. FitzGerald

A. Ralph

C. Corbin

70%
15%
85%
15%
100%

70%
15%
85%
15%
100%

75%
10%
85%
15%
100%

For Liam FitzGerald and Alan Ralph, the profit targets have been set by reference to the Group’s budgeted Profit Before Tax (PBT) and
the cash flow targets are based on the Group’s cash flow budget. For Chris Corbin, the profit targets have been set by reference to a
combination of the Group’s budgeted PBT and divisional budgeted Profit Before Interest and Tax (PBIT) and the cash flow targets have
been set by reference to divisional cash flow budgets. The non-financial targets are based on achievement of operational goals that are
aligned with achieving the Group’s business strategy over the coming year.
The Board believes that the disclosure of the individual values of the profit and cash flow targets is commercially sensitive and
accordingly the individual specific targets have not been disclosed.
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Long Term Incentive Plan (LTIP)

The LTIP was approved by shareholders at the Company’s 2010 AGM.
Awards vesting for which the year to 30 September 2013 is the last year of the performance period.
The following table sets out details in respect of the May 2011 LTIP award, for which the final year of performance was the year to 30
September 2013.
Targets for performance period (1 October 2010 to 30
September 2013)

TSR performance
(50% of award)

TSR measured against the constituents of
the MSCI Europe Health Care Index
TSR vesting schedule:
• Below median = 0%
• At median = 25%
• Upper quartile = 100%
• Pro-rating between points

Aggregate cash flow performance*
(50% of award)

Performance against targets

The relative TSR performance over the three
year period was at the 72nd percentile. 91%
of this element of the award will vest in May
2014.

The PBIT conversion rate was 90.3% over
Company’s aggregate cash flow
performance (PBIT to cash conversion rate) the three year period, and aggregate cash
generation was €227 million. 100% of this
element of the award will vest in May 2014.
Percentage PBIT to cash conversion rate
vesting schedule:
• Below 80% = 0%
• At 80% = 25%
• 90% or above = 100%
• Pro-rating between points
Vesting under the cash flow element is also
contingent on an aggregate minimum cash
flow generation by the Company of €200
million over the performance period.

Total

95.5% of awards will vest during May 2014

*For the purposes of assessing the level of LTIP awards that should vest, the impact of exceptional items and amortisation of acquired
intangible assets has been excluded within both PBIT and cash flow for calculation purposes.
The proportion of awards that do not meet the performance criteria will lapse on the scheduled vesting date.
LTIP awards made during the year to 30 September 2013
The following table sets out details of LTIP awards made during the year to 30 September 2013.

Chris Corbin
Liam FitzGerald
Alan Ralph

Number of
options

Share price at
date of grant

Face value
Stg£’000

Threshold
vesting %

Maximum
vesting %

107,462
172,563
100,661

£2.68
£2.68
£2.68

288
462
270

25%
25%
25%

100%
100%
100%

The above awards were made to executive directors on 7 December 2012 and will vest three years after the date of grant. The awards
are in the form of nominal value share options over ordinary shares. The market value of the options granted to each director (number
of options multiplied by the share price at the date of grant) equated to 100% of their base salary.
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The following table sets out details in respect of the December 2012 LTIP award.
Targets for performance period (1 October 2012 to 30 September 2015)

TSR performance
(50% of award)

Aggregate cash flow
performance*
(50% of award)

TSR measured against the FTSE 250 Index
Vesting schedule for first 75% for Liam FitzGerald and first 50% for other executive directors of the
TSR award:
• Below median = 0%
• At median = 25%
• Upper quartile = 100%
• Pro-rating between points
Vesting schedule for final 25% for Liam FitzGerald and final 50% for other executive directors of the
TSR award:
• This portion of the LTIP award is subject to the same vesting schedule as above. Additionally, vesting
of this element of the TSR award is subject to the following underpins:
> adjusted diluted Earnings Per Share (EPS) for the year to 30 September 2015 must exceed EPS for
the year to 30 September 2012; and
> EPS growth is not less than the movement in the Irish Consumer Price Index plus 3%
compounded over the performance period.
Company’s aggregate cash flow performance (PBIT to cash conversion rate)
Percentage PBIT to cash conversion rate vesting schedule:
• Below 80% = 0%
• At 80% = 25%
• 90% or above = 100%
• Pro-rating between points
Vesting under the cash flow element is also contingent on an aggregate minimum cash flow
generation by the Company of €264 million over the performance period.

* For the purposes of assessing the level of LTIP awards that should vest, the impact of exceptional items and amortisation of acquired
intangible assets will be excluded within both PBIT and cash flow for calculation purposes.
The proportion of awards that do not meet the performance criteria will lapse on the scheduled vesting date.
LTIP awards during year to 30 September 2014
Performance targets for LTIP awards during the year to 30 September 2014 will continue to be based on TSR and aggregate cash flow
performance over a three year vesting period. The Committee has also introduced a two year holding period for the vested awards
following the end of the vesting period. For 2014, the maximum level of awards for each executive director will continue to be 100% of
base salary.
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Pensions
All pension benefits are determined solely in relation to base salary. Fees paid to non-executive directors are not pensionable.
Chris Corbin is a member of a defined contribution scheme with contributions capped at the permitted level under UK tax legislation.
The Group has accrued a supplementary taxable non-pensionable allowance equal to the cost of the pension contribution foregone.
The combined cost of these arrangements is 50% of base salary.
Liam FitzGerald and Barry McGrane are members of a defined benefit pension scheme and their existing pension fund values have
been frozen at the permitted levels under Irish tax legislation.
Liam FitzGerald receives a supplementary taxable non-pensionable cash allowance of 40% of base salary in respect of his pension
benefits foregone.
Barry McGrane was in receipt of a supplementary taxable non-pensionable cash allowance of 40% of base salary up to the date he
stepped down as an executive director. He is not in receipt of any pension benefits or related allowance in respect of his service as a
non-executive director.
Alan Ralph participates in a defined benefit pension plan, which is accrued annually to provide up to 55% of his final pensionable salary
at retirement.
Details of defined benefit pension entitlements

Liam FitzGerald
Barry McGrane
Alan Ralph

Accumulated accrued pension
at 30 September 2013
€’000

Normal retirement date

211
115
63

11 March 2025
3 June 2023
18 September 2029

The normal retirement date of each director is their sixtieth birthday. In the event that a director retires before their sixtieth birthday
and receives an immediate pension, their pension entitlement shall be reduced on an actuarial basis to reflect earlier payment.
Non-executive directors’ remuneration
Non-executive directors receive annual fees from the Company and are not entitled to participate in any of the Company’s
performance related share or incentive schemes.
Additional information
Payments to former directors
There were no payments to former directors during the year.
Payments in lieu of notice
After 20 years of service with the Group, Barry McGrane stepped down as Finance Director with effect from 31 May 2013. His
remuneration as Finance Director continued as normal up to that date, including pro-rated annual bonus entitlement. In order to help
provide some continuity, Barry has agreed to serve as a non-executive director, for a short period of time, from the date he stepped
down as Finance Director until the Company’s AGM, to be held on 4 February 2014 and is in receipt of standard fees as a non-executive
director during this period of service.
On stepping down from his role of Finance Director, he received a payment of €425,600, being equivalent to 12 months base salary
and 12 months supplementary pension allowance and an amount of €35,000 in respect of accrued but untaken holiday entitlements.
Additionally, the Company will continue to provide contractual benefits such as death, disability and medical insurance for a period of
12 months from his date of stepping down as Finance Director. The annual value of these benefits is €25,000.
He also retained entitlement to all vested awards under the LTIP and the Employee Share Option Scheme (ESOS). To the extent
that awards, which had not vested at the date he stepped down as Finance Director, subsequently meet the relevant performance
targets, his award shall vest on a pro-rated basis to reflect the portion of the vesting period during which he served as a director of the
Company. Performance will be tested at the end of the performance period as part of the normal process.
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Minimum shareholding requirements
The Committee has adopted guidelines for executive directors to retain substantial long-term share ownership. These guidelines specify
that executive directors should, over a period of five years from the date of appointment, build up and then retain a shareholding in the
Company with a valuation at least equal to their annual base salary.
The table below sets out the percentage of base salary held in shares in the Company by each executive director as at 30 September
2013.
Shareholdings at
30 September 2013
(% of base salary)

Chris Corbin
Liam FitzGerald
Alan Ralph

2070%
551%
118%

Directors’ and Secretary’s shareholding and share interests
Long Term Incentive Plan (LTIP)
Details of outstanding share awards, with performance conditions, granted to directors and the secretary under the LTIP are set out
below.
Number of shares under award

At 1
October
2012

Chris Corbin

Liam FitzGerald

Barry McGrane

Alan Ralph

Mike Gannon
(Company Secretary)

Granted
during the
year(i)

Exercised
during the
year

Lapsed
At 30
during the September
year(ii)
2013

69,930
- (43,706) (26,224)
1,599
(1,000)
(599)
66,088
- 66,088
77,832
- 77,832
- 107,462
- 107,462
215,449 107,462 (44,706) (26,823) 251,382
184,267
- (115,167) (69,100)
4,213
- (2,633)
(1,580)
185,064
- 185,064
185,869
- 185,869
- 172,563
- 172,563
559,413 172,563 (117,800) (70,680) 543,496
65,517
- (40,948) (24,569)
1,498
(936)
(562)
65,800
- 65,800
66,086
- 66,086
198,901
- (41,884) (25,131) 131,886
71,659
- (44,787) (26,872)
1,638
(1,024)
(614)
71,969
71,969
72,282
- 72,282
- 100,661
- 100,661
217,548 100,661 (45,811) (27,486) 244,912
42,456
970
42,640
44,967
131,033

- (26,535) (15,921)
(606)
(364)
31,311
31,311 (27,141) (16,285)

42,640
44,967
31,311
118,918

Market
price at
date of
award

Exercise
price
€

Market
price at
date of
vesting

Date of
award

Vesting
date Expiry date

€2.32
€2.12
€2.31
€2.30
£2.68

0.05
0.05
0.05
0.05
0.05

£3.10
£3.10
n/a
n/a
n/a

14.06.10
25.02.11
20.05.11
24.05.12
07.12.12

14.06.13
n/a
14.06.13
n/a
20.05.14 19.05.18
24.05.15 23.05.19
07.12.15 06.12.19

€2.32
€2.12
€2.31
€2.30
£2.68

0.05
0.05
0.05
0.05
0.05

£3.10
£3.10
n/a
n/a
n/a

14.06.10
25.02.11
20.05.11
24.05.12
07.12.12

14.06.13
n/a
14.06.13
n/a
20.05.14 19.05.18
24.05.15 23.05.19
07.12.15 06.12.19

€2.32
€2.12
€2.31
€2.30

0.05
0.05
0.05
0.05

£3.10
£3.10
n/a
n/a

14.06.10
25.02.11
20.05.11
24.05.12

14.06.13
n/a
14.06.13
n/a
20.05.14 19.05.18
24.05.15 23.05.19

€2.32
€2.12
€2.31
€2.30
£2.68

0.05
0.05
0.05
0.05
0.05

£3.10
£3.10
n/a
n/a
n/a

14.06.10
25.02.11
20.05.11
24.05.12
07.12.12

14.06.13
n/a
14.06.13
n/a
20.05.14 19.05.18
24.05.15 23.05.19
07.12.15 06.12.19

€2.32
€2.12
€2.31
€2.30
£2.68

0.05
0.05
0.05
0.05
0.05

£3.10
£3.10
n/a
n/a
n/a

14.06.10
25.02.11
20.05.11
24.05.12
07.12.12

14.06.13
n/a
14.06.13
n/a
20.05.14 19.05.18
24.05.15 23.05.19
07.12.15 06.12.19

(i) details regarding the grant of awards to directors during the year to 30 September 2013 are set out on page 42 within this Report.
(ii) d
 uring the year, the Committee determined that 62.5% of the awards granted in 2010 should vest. The remaining 37.5% of awards
were deemed to lapse.
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Executive Share Option Scheme (ESOS)
Details of outstanding share options, with performance conditions, granted to directors and the secretary, including family interests,
under the ESOS are set out below. The last awards under this scheme were made in 2009.
Number of shares under award
At 1
October
2012

Basic tier share options
Chris Corbin (ii)

Liam FitzGerald

Barry McGrane

Alan Ralph

Mike Gannon (Company Secretary)

Exercised
during the
year

56,000 (56,000)
50,000
40,000
60,000
65,000
271,000 (56,000)
63,000 (63,000)
60,000 (60,000)
75,000
90,000
100,000
388,000 (123,000)
56,000 (56,000)
50,000 (50,000)
75,000 (75,000)
45,000 (45,000)
50,000
276,000 (226,000)
56,000 (56,000)
50,000
50,000
45,000
45,000
246,000 (56,000)
20,000
20,000
-

Lapsed
during the
year (i)

At 30
September
2013

50,000
40,000
60,000
65,000
- 215,000
75,000
90,000
- 100,000
- 265,000
50,000
50,000
50,000
50,000
45,000
45,000
- 190,000
20,000
20,000

Exercise
price

Market
price at
date of
vesting

Date of
award Vesting date

Expiry date

€1.99
€2.83
€3.48
€3.32
€4.06

€2.22
€3.97
€3.70
€1.96
n/a

01.07.03 01.07.06
28.06.04 28.06.07
24.06.05 24.06.08
23.06.06 23.06.09
20.06.07
n/a

n/a
27.06.14
23.06.15
22.06.16
19.06.17

€1.99
€2.83
€3.48
€3.32
€4.06

€2.22
€3.97
€3.70
€1.96
n/a

01.07.03 01.07.06
28.06.04 28.06.07
24.06.05 24.06.08
23.06.06 23.06.09
20.06.07
n/a

n/a
n/a
23.06.15
22.06.16
19.06.17

€1.99
€2.83
€3.48
€3.32
€4.06

€2.22
€3.97
€3.70
€1.96
n/a

01.07.03 01.07.06
28.06.04 28.06.07
24.06.05 24.06.08
23.06.06 23.06.09
20.06.07
n/a

n/a
n/a
n/a
n/a
19.06.17

€1.99
€2.83
€3.48
€3.32
€4.06

€2.22
€3.97
€3.70
€1.96
n/a

01.07.03 01.07.06
28.06.04 28.06.07
24.06.05 24.06.08
23.06.06 23.06.09
20.06.07
n/a

n/a
27.06.14
23.06.15
22.06.16
19.06.17

€4.06

n/a 20.06.07

n/a

19.06.17

(i) 	during the year the Committee determined that the performance target for second tier share options granted on 17 June 2008 had
not been satisfied and that all such share options should lapse.
(ii) includes family interests.
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Number of shares under award

Second tier share options
Chris Corbin (ii)

Liam FitzGerald

Barry McGrane

Alan Ralph

Mike Gannon
(Company Secretary)

At 1
October
2012

Exercised
during the
year

Lapsed
during the
year (i)

At 30
September
2013

35,000
60,000
65,000
50,000
40,000
47,500
297,500
25,000
25,000
90,000
80,000
80,000
300,000
25,000
25,000
50,000
40,000
40,000
180,000
25,000
25,000
40,000
45,000
45,000
180,000
5,000
15,000
20,000

(35,000)
(35,000)
(25,000)
(25,000)
(25,000)
(25,000)
-

(47,500)
(47,500)
(80,000)
(80,000)
(40,000)
(40,000)
(45,000)
(45,000)
15,000
(15,000)

60,000
65,000
50,000
40,000
215,000
25,000
90,000
80,000
195,000
25,000
50,000
40,000
115,000
25,000
25,000
40,000
45,000
135,000
5,000
5,000

Exercise
price

Market
price at
date of
vesting

Date of
award Vesting date

Expiry date

€1.99
€2.83
€3.48
€3.32
€4.06
€3.83

€2.22
€1.94
n/a
n/a
n/a
n/a

01.07.03 01.07.08
28.06.04 28.06.09
24.06.05
n/a
23.06.06
n/a
20.06.07
n/a
17.06.08
n/a

n/a
27.06.14
23.06.15
22.06.16
19.06.17
n/a

€2.83
€3.48
€3.32
€4.06
€3.83

€1.94
n/a
n/a
n/a
n/a

28.06.04 28.06.09
24.06.05
n/a
23.06.06
n/a
20.06.07
n/a
17.06.08
n/a

n/a
23.06.15
22.06.16
19.06.17
n/a

€2.83
€3.48
€3.32
€4.06
€3.83

€1.94
n/a
n/a
n/a
n/a

28.06.04 28.06.09
24.06.05
n/a
23.06.06
n/a
20.06.07
n/a
17.06.08
n/a

n/a
23.06.15
22.06.16
19.06.17
n/a

€2.83
€3.48
€3.32
€4.06
€3.83

€1.94
n/a
n/a
n/a
n/a

28.06.04 28.06.09
24.06.05
n/a
23.06.06
n/a
20.06.07
n/a
17.06.08
n/a

27.06.14
23.06.15
22.06.16
19.06.17
n/a

€4.06
€3.83

n/a 20.06.07
n/a 17.06.08

n/a
n/a

19.06.17
n/a

(i) 	during the year the Committee determined that the performance target for second tier share options granted on 17 June 2008 had
not been satisfied and that all such share options should lapse.
(ii) includes family interests.
Basic tier share options are exercisable when EPS growth exceeds the growth of the Irish Consumer Price Index by 5% compounded,
over a period of at least three years subsequent to the granting of the share options.
Second tier share options are exercisable when EPS growth exceeds the growth of the Irish Consumer Price Index by 10%
compounded, over any period of five successive years, subsequent to the granting of the share options. In addition to this requirement,
second tier share options may only be exercised if EPS growth over the same period places the Company:
(1) in the top 25% of companies listed on the ISEQ index, in which case these share options may be exercised in their entirety;
(2) in the midpoint position of companies listed on the ISEQ index, in which case half of the share options may be exercised;
(3)	between the midpoint and the top 25% of companies listed on the ISEQ index, in which case the proportion of the share options
which may be exercised increases on a straight line basis;
(4) below the midpoint position of companies listed on the ISEQ index, in which case no share options may be exercised.
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Executive Share Option Plan (ESOP)
Share options have not been granted to directors or the secretary under the ESOP as they participate in the LTIP. Details of share
options granted to family members of directors is set out in the table below.

At 1 October
2012

Chris Corbin (ii)

20,000
70,000
90,000

Number of shares under award
Granted
Exercised
Lapsed
during the
during the
during the
year
year
year (i)

-

- (20,000)
- (20,000)

At 30
September
2013

70,000
70,000

Exercise
price

Date of
award

Vesting date

Expiry date

€2.32
€2.09

14.06.10
17.11.11

n/a
n/a

n/a
16.11.18

(i) 	during the year the Committee determined that the performance target for share options granted on 14 June 2010 had not been
satisfied and that all such share options should lapse.
(ii) Chris Corbin was not personally granted any share options under the ESOP.
The share options set out above are exercisable for a period of four years from the third anniversary of the grant date, if adjusted
diluted EPS growth is not less than the movement in the Irish Consumer Price Index, plus 3%, compounded, over the performance
period.
Directors interests in share capital
The beneficial interests, including family interests, of the directors and secretary in office at 30 September 2013 in the ordinary share
capital of the Company is detailed below.

Chris Brinsmead
Chris Corbin
Liam FitzGerald
Hugh Friel
Peter Gray
Gary McGann
Barry McGrane
John Peter
Alan Ralph
Lisa Ricciardi
Philip Toomey
Mike Gannon (Company Secretary)

30 September 2013
Ordinary shares

1 October 2012
(or date of appointment
if later)
Ordinary shares

15,000
1,862,681
820,017
21,883
100,000
8,177
833,956
5,000
123,588
84,334
7,903

15,000
1,862,681
812,017
21,435
100,000
8,177
805,167
5,000
107,588
84,334
7,903

The directors and secretary have no beneficial interests in any Group subsidiary or joint venture undertakings.
Statement of shareholder voting
The Company is committed to on-going shareholder dialogue and takes shareholder views into consideration when formulating
remuneration policy and practice. To the extent there are substantial numbers of votes against resolutions in relation to directors’
remuneration, the Company will seek to understand the reasons for any such vote and will provide details of any actions in response to
such a vote.
The following table sets out the actual votes at the 2013 AGM in respect of the Directors’ Remuneration Report for the year to 30
September 2012.
Number of votes (millions)
Percentage %

For

Against

129.1
99.1

1.2
0.9

Withheld

1.6
- (i)

(i) a vote withheld is not a vote in law and is not counted in the calculation of the percentage votes for and against a resolution.
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Remuneration Committee
The following table details the members of the Committee, their attendance at meetings held during the year to 30 September 2013
and their tenure.
Gary McGann (Chairman)
Chris Brinsmead
Hugh Friel
Peter Gray
John Peter
Philip Toomey

A

B

Tenure

7
7
7
7
7
7

7
6
6
7
6
7

7 years
3 years
4 years
1 year
8 years
5 years

Column A – Number of meetings held when director was a member
Column B – Number of meetings attended when director was a member

Liam FitzGerald is not a member of the Committee but may be invited to attend meetings. He is not present when his own
remuneration is being discussed.
The Committee’s responsibilities include:
• setting, reviewing and recommending to the Board the remuneration policy for executive directors and other senior executives;
• setting, reviewing and approving the remuneration arrangements of executive directors and senior executives; and
• reviewing and approving the rules of any incentive plans subject to final approval by the Board and/or shareholders.
External advisors
The Committee seeks and considers advice from independent remuneration advisors where appropriate. During 2012, following
a review process, the Committee appointed Deloitte LLP to provide advice on compensation and remuneration matters including
advice on best practice market developments. During the year to 30 September 2013, fees payable to Deloitte in respect of these
services amounted to €29,000. Deloitte is a member of the Remuneration Consultants Group and has signed the Code of Practice for
remuneration consultants. The Committee is satisfied that the advice it receives from Deloitte is independent and objective.
During the year, the Group also received advice from Deloitte in respect of acquisition due diligence and information technology
projects. The Committee is satisfied that the provision of these services does not constitute a conflict of interest.
Performance graph and table
The table below summarises the single figure of total remuneration for the Chief Executive for the past five years as well as how the
actual awards under the annual bonus and LTIP compare to their respective maximum opportunity.

Chief Executive

2013
2012
2011
2010
2009

Liam FitzGerald
Liam FitzGerald
Liam FitzGerald
Liam FitzGerald
Liam FitzGerald

Single figure
of total
remuneration
€’000

Annual bonus
award against
maximum
opportunity

LTIP award
against
maximum
opportunity

1,709
1,697
1,223
1,342
1,884

20.0%
90.0%
89.8%
77.5%
0%

95.5%
62.5%
0%
0%
89.8%

For the 2013 and 2012 financial years, Liam FitzGerald has participated in the 2010 LTIP. Details on the vesting performance of awards
under this plan are set out on pages 38 and 39 of this Report.
For the 2011 and 2010 financial years, Liam FitzGerald participated in the ESOS. Awards under this scheme did not meet their
performance targets in respect of either financial year and lapsed. Details on the ESOS vesting conditions are set out on page 46 of this
Report.
For the 2009 financial year, Liam FitzGerald participated in an individual LTIP arrangement based on performance over a three year
period to 30 September 2009.

48

UDG Healthcare plc - Annual Report 2013

Business & Strategy Review

3

Finance Review & Risk

21

Corporate Governance Report

27

Financial Statements

61

Shareholder Information

135

The Company became a member of the FTSE 250 Index on 24 December 2012 and the Committee believes that this is the most
appropriate index against which to compare the performance of the Company. The chart below compares the performance of the
Company relative to the FTSE 250 Index over the five year period to 30 September 2013.

Value (£)

Total shareholder return
Source: Thomson Reuters
250
200
150
100
50
0
30-Sep-08

30-Sep-09

30-Sep-10

30-Sep-11

30-Sep-12

30-Sep-13

This graph shows the value of £100 invested in UDG Healthcare plc on 30 September 2008 compared with the value of £100 invested in the FTSE 250.
Values at each year-end date are calculated on a 3-month average basis.
UDG Healthcare

FTSE 250

Percentage change in Chief Executive remuneration
Details of the salary, benefits and annual bonus of the Chief Executive are set out below.

2013
2012
% change

Benefits
€’000

Annual bonus
€’000

Total
€’000

570
570
0%

44
42
+5%

114
410
-72%

728
1,022
-29%

€’000

Chief Executive

Salary
€’000

UDG Healthcare is an
international
people across more than 20 countries.
overall expenditure on
Liam
FitzGerald organisation and employs 8,000
Alan Ralph
ChrisThe
Corbin
pay for these individuals for the year to 30 September 2013 was in excess of €353 million. An analysis of this overall expenditure on pay
1,993
is set out within note 27 to the financial
statements.
2,000

Relative spend on pay
The following table sets out the percentage
change in adjusted profit before tax, dividends & share buyback and overall expenditure on
29%
pay 1,500
(as a whole across the
organisation).
1,395
1,368
2013
€’000

10%

Adjusted profit before tax
29%
Dividends
&853
share buyback
1,000
Overall expenditure on pay

948

29%

29%

10%

568

30%

29%

81,783
22,070
353,238
569

2012
1,259
€’000
Change

75,805
862 21,885

27%

207,020

10%

24%

+8%
+1%
+71%(i)

27%

(i) the
500 significant increase of overall expenditure on pay for 2013 is largely related to the full year effect of acquisitions completed
towards the
end of the61%
year to 30 September
2012. When
the impact
of these42%
acquisitions is adjusted
out of
the calculation,
the
100%
60%
100%
66%
46%
100%
42%
increase of overall expenditure on pay is 6%.
0
Minimum

LTIP

On Target

Annual Bonus

Maximum

Minimum

On Target

Maximum

Minimum

On Target

Maximum

Fixed Remuneration
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Directors’ Remuneration Policy Report
It is intended that this Directors’ Remuneration Policy Report shall take effect for the financial year commencing 1 October 2014. The
following table sets out a discussion of each element of the remuneration package for directors.
Future policy table – executive directors’ remuneration
Element

Purpose and link to strategy

Operation

Salary

Sufficient to attract
and retain individuals
of the necessary
calibre to execute our
business strategy by
ensuring base salaries
are competitive in the
market in which the
individual is employed.

Reviewed annually. Changes are generally Any salary increases
will have regard to
effective from 1 October.
increases awarded to
the overall employee
The review takes into consideration the
population, the rate of
scope and responsibilities of the role,
underlying inflation,
the performance and experience of the
individual, overall business performance, and general market
increases in the size and complexity of the conditions as well as
reflecting changes
Group and potential retention issues.
in scope of role and
The principal external comparator groups responsibilities.
against which executive directors’ reward
is currently reviewed include the FTSE 250
and similarly sized Irish headquartered
companies. These comparator groups are
kept under review to ensure they remain
appropriate.

Benefits

Provide competitive
benefits within the
market in which the
individual is employed.

Benefits typically include death, disability Benefit entitlements are Not performance
and medical insurance, the provision of a reviewed periodically. related.
company car or cash allowances taken in
lieu of such benefits.

Pension

Designed to provide
market competitive
pension arrangements
sufficient to attract and
retain individuals of the
necessary calibre to
execute our business
strategy and to honour
legacy arrangements.

The pension arrangements for current
executive directors are reflective of the
legacy pension schemes operated by the
Group at the point in time when they
were appointed to the Board. The pension
benefit for any new executive director is
appropriately benchmarked, at the time
of appointment, to external benchmarks
in the market in which the individual is
employed.
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Maximum opportunity

Performance metrics

Individual and business
performances are
considered in setting
base salary.

Related to salary.
Liam FitzGerald
currently receives a
cash allowance of 40%
of base salary.
Alan Ralph currently
participates in a
defined benefit pension
scheme which is
accrued annually to
provide 55% of final
pensionable salary at
retirement.
Current Irish resident executive
Chris Corbin currently
directors are eligible to participate in
receives a combination
a defined benefit pension scheme or
of contributions into a
alternatively receive a cash allowance in
defined contribution
lieu of participation in the scheme. The
current UK resident executive director’s pension scheme on his
pension entitlement is satisfied through a behalf and an accrued
combination of participation in a defined allowance to a total of
contribution pension scheme and accrual 50% of base salary.
of a supplementary allowance.
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Purpose and link to strategy

Annual bonus Rewards the
achievement of annual
financial and strategic
business targets and
individual performance.

135

Operation

Maximum opportunity

Performance metrics

Annual bonus performance measures and
weightings for each executive director
are reviewed at the start of each financial
year to ensure they continue to support
the achievement of the business strategy
and represent appropriately stretching
financial and non-financial targets.

Maximum bonus
opportunity for all
executive directors is
currently set at 100% of
base salary.

Performance is measured
against clearly defined
financial and nonfinancial goals set by the
Committee. At least 75%
of the maximum bonus
opportunity is based
on financial goals with
the remainder based on
achievement of personal
and strategic goals.

Pay-outs are determined by the
Committee based on actual performance
against the targets set at the start of the
financial year.

For financial performance,
up to 10% of salary is
available at threshold
performance. For
non-financial targets,
the minimum level of
performance equates to
zero bonus pay-out.

The Committee has discretion
to determine appropriate bonus
entitlement on cessation of employment.
Bonus amounts will be based on the
circumstances of the termination, the
portion of the financial year elapsed and
the performance of the individual and
other relevant factors.
Long Term
Designed to incentivise
Incentive Plan execution of the
(LTIP)
business strategy over
the longer term and
aligns executives with
shareholders’ interests
by rewarding sustained
increase in shareholder
value and strong
long term financial
performance.

Awards are made annually by the
Committee following the release of full
year financial results. Performance targets
are set at the time of award based on:
(i) d
 elivering long-term stretching
financial performance aligned with
strategic plans; and
(ii) d
 elivering long-term superior returns
(relative to an appropriate peer
group) to shareholders.
The vesting period for awards is three
years. For future awards, the Company
has introduced an additional two year
holding period at the end of the vesting
period. Awards under the LTIP are subject
to claw back provisions.
The Committee has discretion to
determine appropriate entitlement to
unvested LTIP awards on cessation of
employment. Typically, pro-rating for time
served will apply and performance will
be tested at the end of the performance
period as part of the normal process.
The LTIP scheme rules contain provisions
in relation to change of control. In such
a scenario, the Committee has discretion
to allow outstanding awards to vest to
the extent that performance targets have
been met. Time pro-rating is also applied.

Under the scheme
rules, the maximum
value of awards in any
one year is limited to
150% of base salary for
each individual.

Performance is measured
by TSR relative to a peer
group and aggregate
cash flow performance.
Both criteria represent
50% of the total award
and are measured over
the total vesting period.
Full vesting requires:
(i) T
 SR performance at
the upper quartile
relative to the peer
group;
(ii) Conversion of Profit
Before Interest and
Tax (PBIT) into cash
must be at least
100%; and
(iii)Both TSR and
cash conversion
are subject to
appropriate
underpins set at the
time of grant.
At threshold
performance, 25% of the
maximum award vests.
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Notes to future policy table
New plans or changes to existing plans
As set out in the future policy table, the Company has introduced an additional holding period of two years for vested awards under
the LTIP at the end of the three year vesting period. Otherwise, there are no significant changes planned for the year to 30 September
2014, to the structure or operation of the annual bonus and LTIP schemes.
LTIP plan limits and claw back provisions
The LTIP scheme rules provide for the granting of awards, up to a maximum of 10% of the Company’s issued share capital over a ten
year period, taking account of any other share scheme operated by the Company and also provide for a claw back of awards by the
Committee, in the event that within one year of the awards vesting, the basis on which awards were determined to vest is shown to be
manifestly misstated.
Legacy awards
For the avoidance of doubt, the Committee reserves the right to make any remuneration or loss of office payments (including the
satisfaction of any outstanding awards of variable remuneration made to executive directors), where the terms of that payment were
agreed: (i) prior to the approval of this policy under their original terms – for these purposes, the terms of a share award are “agreed”
at the time it is granted; or (ii) at a time where the individual was not a director of the Company, and in the opinion of the Committee,
the payment was not in consideration for the individual becoming a director of the Company.
Choice of performance measures
The Committee believes the choice of performance measures for the annual bonus and LTIP represent an appropriate balance
between the short-term and long-term focus of the Group’s business strategy, as well as an appropriate balance between external and
internal assessments of performance.
Differences in policy
Remuneration arrangements throughout the Group are based on the principle that reward should support the business strategy and
should be sufficient to attract and retain individuals of the calibre capable of executing that strategy, without paying more than is
necessary.
The Group is an international organisation with employees at different levels of seniority in a number of different countries.
Accordingly, the manner in which the above principle is implemented varies by level of employee and geography in which the
employee is located.
The practice with regard to the remuneration of senior executives immediately below the level of executive director is consistent with
the remuneration policy for executive directors. These executives all have a significant portion of their remuneration package linked to
performance. Their financial and non-financial performance targets for annual bonus are cascaded from the targets for the executive
directors. They are also eligible to participate either in the LTIP or other similar long-term incentive plans.
Other senior managers are entitled to participate in appropriate multi-year incentive arrangements and also participate in local bonus
plans with performance targets aligned with those of executive directors and senior executives. For employees in general, the Group
aims to provide remuneration packages that are market-competitive in the employee’s country of employment. Where practical, the
structure of employees’ remuneration cascades from that of executives and senior management.
Discretion
The Committee has retained the discretionary ability to adjust the value of an award under the annual bonus and LTIP schemes, if the
award, in the Committee’s opinion taking all circumstances into consideration, produces an unfair result. In exercising this discretion,
the Committee may take into consideration the individual’s or the Group’s performance against non-financial measures.
Considerations of conditions elsewhere in the Group
The Committee does not directly consult with employees when formulating executive director pay policy. However, the Committee
does take into consideration information on pay arrangements for the wider employee population when determining the pay of
executive directors.
Shareholder considerations
The Company is committed to on-going dialogue with shareholders and welcomes feedback on directors’ remuneration. During the
year, the Committee consulted with significant shareholders regarding their views on remuneration practices and policies. The views
expressed during these consultations were taken into consideration when setting the structures, performance targets and maximum
opportunity of the annual bonus and LTIP.
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Non-executive directors’ remuneration
Non-executive directors fees are set at a level to attract individuals with broad international, commercial and other relevant experience
and reward them for fulfilling the relevant role.
Non-executive directors are not eligible to participate in the annual bonus plan or LTIP and do not receive any benefits other than fees
in respect of their services to the Company.
Non-executive directors receive a basic fee for the role and are entitled to additional fees for chairing or being a member of one or
more Committees. The annual fee structure that has been applied from 1 October 2013, is as follows:
Basic fee
Committee membership
Committee chair*

€50,000
€10,000
€10,000

*this is an additional fee payable to the chair of the Audit, Remuneration and Risk, Acquisitions & Finance Committees. Peter Gray is
Chairman of the Nomination Committee and does not receive a separate fee in respect of this role.
In addition to a basic fee of €50,000, Peter Gray receives a fee of €130,000 in respect of his role as Chairman.
Where the Senior Independent non-executive Director is not a chair of a Committee, an additional fee of €5,000 shall accrue. In
addition to the fees set out above, non-executive directors, who are not based in Ireland, are entitled to a taxable allowance for
attendance at meetings which require international travel.
Policy on payment for loss of office
The Company operates the following policy in respect of payments concerning loss of office:
•n
 otice periods do not exceed 12 months;
• t ermination payments are negotiable but restricted to a maximum of 12 months’ salary and other contractual benefits;
• t he Committee has discretion to determine appropriate bonus amounts and LTIP vesting. Bonus amounts will be determined based
on time spent and the performance of the individual whilst fulfilling the duties of the role. Typically, for LTIP awards, pro-rating for
time served will apply and performance will be tested at the end of the performance period as part of the normal process; and
• in any exit payment scenario, the Committee will give due consideration to the circumstances under which the director’s employment
terminated.
Approach to recruitment remuneration
In the event of appointing a new executive director, the Committee will align the remuneration package of the new director with the
policy set out in this Report. However, the Committee retains the discretion to propose remuneration arrangements on hiring a new
executive director which are outside the policy set out in the future policy table in order to facilitate the hiring of an individual of the
calibre required to deliver the Group’s business strategy. The intention is to stay within limits on variable pay as set out within the future
policy table. However, in any event, the maximum level of variable remuneration (i.e. bonus and long term incentive) which may be
granted in these circumstances shall not exceed 300% of salary.
When determining the appropriate remuneration arrangements for a new executive director, the Committee will take account of the
impact on existing remuneration arrangements for other executive directors when setting the type and quantum of remuneration being
offered. The Committee may make awards on hiring an external candidate to compensate the individual for variable remuneration
arrangements that will be forfeited on leaving their previous employer. In doing so, the Committee will take into consideration such
factors as performance conditions, vesting schedules and the form of the awards being forfeited. To the extent possible, buy-out
awards will be made on a basis that closely approximates the benefit that the new director could reasonably have expected to receive
had they remained with their previous employer.
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Service contracts
Liam FitzGerald’s service contract can be terminated by him giving six months’ notice or by the Company giving twelve months’ notice.
The Company has retained the right to make payment to the director in respect of salary and other emoluments in lieu of the notice
period.
Alan Ralph’s service contract can be terminated by either party giving twelve months’ notice. The Company has retained the right to
make payment to the director in respect of salary and other contractual entitlements in lieu of the notice period.

Value (£)

Chris Corbin’s service contract can be terminated by either party giving twelve months’ notice.
250

Liam FitzGerald may, in certain circumstances, be entitled to terminate his employment with the Company on a change of control of
the Company.
In this scenario, he is entitled to a payment equal to the base salary, annual bonus and pension contribution paid to him
200
in the year immediately preceding the termination date.
150

Non-executive directors’ Letters of Appointment
The terms
of engagement of non-executive directors are set out in Letters of Appointment. Non-executive directors are currently
100
appointed for an initial three year term subject to satisfactory performance and annual re-election by shareholders at Annual General
Meetings. The appointment can be terminated by either party on giving one months’ notice.
50

Remuneration scenarios
0
The chart
below shows hypothetical
values of the remuneration
package for executive
directors under
three assumed performance
30-Sep-08
30-Sep-09
30-Sep-10
30-Sep-11
30-Sep-12
30-Sep-13
scenarios and has been constructed based on the remuneration policy as set out in this Report and uses the same level of salary,
benefits This
andgraph
pensions
entitlement
each of
the executive
directors
as at 1 2008
October
2013
under
all of
three
the scenarios.
shows the
value of £100ofinvested
in UDG
Healthcare plc
on 30 September
compared
with
the value
£100 of
invested
in the FTSE 250.
Values at each year-end date are calculated on a 3-month average basis.

•M
 inimum remuneration receivable - There is no annual bonus payment and no vesting under the LTIP.
UDG Healthcare

FTSE 250

•R
 emuneration for expected performance - There is a target bonus pay-out of 70% for Liam FitzGerald and Alan Ralph and 60% for
Chris Corbin. There is target vesting under the LTIP of 25% of the maximum award.
•M
 aximum remuneration receivable - There is a maximum bonus pay-out of 100% of base salary for each executive director and
maximum vesting of 100% of base salary under the LTIP.

€’000

The actual amounts earned by executive directors under the above scenarios will depend on share price performance over the vesting
period. For the purpose of these illustrations, any share price appreciation has been ignored.

Liam FitzGerald

Alan Ralph

Chris Corbin

1,993
2,000

1,395

1,500

29%

1,368

1,259

10%

853

1,000

29%

948

29%

29%

862

10%

568

30%

29%

569

27%

10%
24%

27%

500
100%

61%

42%

100%

60%

On Target

Maximum

Minimum

On Target

42%

100%

66%

46%

Minimum

On Target

Maximum

0
Minimum

LTIP
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Main activities during the year
During the year, the Committee reviewed the composition of the
Board and appointed Spencer Stuart, an independent executive
search firm, to manage a search process for non-executive director
candidates with relevant international experience. Following a detailed
briefing from the Chairman on behalf of the Committee, Spencer
Stuart identified a list of potential candidates, which was reviewed by
the Committee, to select individuals with the desired mix of experience
and skills. An interview process was then undertaken which involved
members of the Committee and other directors.
Following this process, the Committee recommended to the Board
that Lisa Ricciardi should be appointed as a non-executive director
and her appointment was confirmed by the Board on 14 June 2013.
Subsequent to the end of the financial year, the Committee also
recommended to the Board that Linda Wilding and Gerard van Odijk
be appointed to the Board. Both of these appointments as nonexecutive directors were confirmed by the Board on 16 December
2013. Each of these individuals bring a varied background, experience
and skill set which will strengthen the Board and broaden its diversity.

Peter Gray, Chairman of the Nomination Committee

Composition
Peter Gray (Chairman)
Philip Toomey
Liam FitzGerald

Gary McGann
Chris Brinsmead

Attendance record and tenure
Director		

Peter Gray (Chairman)
Chris Brinsmead		
Liam FitzGerald		
Gary McGann		
Philip Toomey		

A

5
5
5
5
5

B

5
3
5
5
5

Tenure

7 years
1 year
13 years
7 years
5 years

Column A – Number of meetings held when director was a member
Column B – Number of meetings attended when director was a member

Key objective
To ensure the Board is comprised of individuals with the skills,
knowledge, experience and expertise that are appropriate for the
Group’s requirements.
Key responsibilities
• evaluate the balance of skills, knowledge, experience and diversity
of the Board and Committees and make recommendations to the
Board with regard to any changes;
• consider succession planning for directors and other senior
executives taking into account what skills and expertise are needed
for the future;
• identify and nominate for the approval of the Board, candidates for
appointment as directors; and
• consider the re-appointment of any non-executive director at the
conclusion of their specified term of office.
Meetings
The Committee met five times during the year ended 30 September
2013. Individual attendance at these meetings is set out above. The
Committee is chaired by the Chairman of the Board and is comprised
of a majority of non-executive directors considered by the Board to be
independent.

The Committee reviewed and recommended to the Board the
re-appointment of both Chris Brinsmead and Gary McGann at the
conclusion of their specified terms of office. When making these
recommendations, the Committee discussed and considered the
independence and performance of both individuals and their capacity
to continue contributing to the Board based upon their knowledge,
skills, experience and expertise. The Committee’s review took into
consideration the fact that, following his re-appointment, Gary
will have served on the Board for more than nine years. The Code
indicates that serving on a Board for more than nine years could be
a relevant factor when determining the independence of a nonexecutive director. The Committee concluded that Gary continues to
bring independent judgement to all matters coming before the Board
for consideration and also determined that he remains independent
in character when discharging his duties and responsibilities. The
Committee will continue to keep his independence under review.
The Committee also recommended the appointment of Alan Ralph
as Chief Financial Officer following Barry McGrane stepping down
as Finance Director on 31 May 2013. Barry was also recommended
to be appointed to the Board as a non-executive director. In light of
Barry being a former executive director, he is not considered to be
independent by the Board, in line with the provisions set out in the
Code.
The Committee also recommended the appointment of Brendan
McAtamney to the Board on 16 December 2013, following his
appointment as Chief Operating Officer in September. Brendan brings
extensive international pharmaceutical industry experience to UDG
Healthcare, deepening our management team as we continue to
expand.
As outlined in the 2012 Annual Report, the Board committed to
conduct an externally facilitated Board Performance Evaluation during
2013. Following a review of alternative facilitators, the Committee
recommended to the Board to engage the services of ICSA Board
Evaluation to carry out this process. Further details of the results of the
evaluation can be found on page 32.
During the year, the Committee reviewed and recommended changes
to the composition of the Risk, Acquisitions & Finance Committee as
well as changes to its remit and terms of reference. Further details can
be found on page 56.
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Risk, Acquisitions &
Finance Committee Report

Meetings
The Committee met twice during the year ended 30 September
2013. Individual attendance at these meetings is set out above.
The Committee is currently comprised of six independent nonexecutive directors. The Chief Executive and Chief Financial
Officer are not members of the Committee but attend meetings at
the invitation of the Committee.

Chris Brinsmead, Chairman of the Risk, Acquisitions & Finance Committee

Composition
Chris Brinsmead (Chairman)
Hugh Friel
Peter Gray

Gary McGann
Gerard van Odijk
Lisa Ricciardi

Lisa Ricciardi was appointed as a member of the Committee on
14 June 2013. Gerard van Odijk was appointed as a member of the
Committee on 16 December 2013.
Attendance record and tenure
The Committee met twice during the year ended 30 September
2013 . Individual attendance at these meetings along with the
tenure of each member is set out below.
Director

A

B

Tenure

Chris Brinsmead (Chairman)
Hugh Friel
Peter Gray
Gary McGann
Gerard van Odijk
Lisa Ricciardi

2
2
2
2
-

2
2
2
2
-

3 years
4 years
9 years
8 years
Newly appointed
Newly appointed

Column A – Number of meetings held when director was a member
Column B – Number of meetings attended when the director was a member

Key objective
To review the risk evaluation and risk management procedures
adopted by the Group to ensure relevant risks are identified and
managed appropriately.
Key responsibilities
• r eview the Group’s risk management systems and internal
controls;
• t o consider, review and approve potential acquisitions to be
made by the Group which have a consideration value of up to
€10 million; and
•e
 valuate proposed capital expenditure exceeding €3 million and
any debt and equity financing proposals.
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Main activities during the year
The Committee reviewed the risk management procedures
operated by management to identify and manage the significant
risks faced by the Group. These procedures involve each business
within the Group identifying its principal risks, evaluating the
probability of those risks occurring, considering the likely impact
should the risks materialise and reviewing the appropriateness of
actions being taken to manage and mitigate the identified risks.
The output from each business is consolidated to produce a
single risk register setting out the principal risks and uncertainties
faced by the Group. This risk register was reviewed and approved
by the Committee.
During the year, the Committee also reviewed the process and
procedures adopted by the Group to identify and manage risk.
As a consequence of that review, the risk management process
was comprehensively revised to ensure it continued to meet
the expectations of international best practice whilst meeting
the specific needs of the Group. This review also resulted in the
adoption of a new Risk Appetite Statement that facilitates the
effective identification and consideration of risk by the Group’s
management. In concluding its review, the Committee recognises
that the system of internal control should be designed to manage,
rather than eliminate, the risk of failure to achieve business
objectives and can provide only reasonable but not absolute
assurance against material misstatement or loss.
The Group is currently implementing this revised process and the
identification and reporting of the Group’s Principal Risks and
Uncertainties will be governed by the revised process for 2014.
The Principal Risks and Uncertainties for the Group are set out on
pages 25 and 26.
During the year, the Committee also reviewed the terms of a
proposed private placement loan note issue and recommended
approval of the issuance to the Board. The loan notes were issued
in September 2013 and further details are set out in note 21 to the
financial statements.
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The directors present their report and audited financial statements for the year ended 30 September 2013.
Change of name
Following the approval received from shareholders at an EGM of the Company held on 9 August 2013, the name of the Company
changed from United Drug plc to UDG Healthcare plc with effect from 26 September 2013.
Dividends
An interim dividend of 2.61 cent (2012: 2.48 cent) per share was paid on 16 July 2013. Subject to shareholder approval at the Company’s
2014 AGM, it is proposed to pay a final dividend of 6.95 cent (2012: 6.56 cent) per share on 24 February 2013, to ordinary shareholders
on the Company’s register at 5.00 p.m. on 29 November 2013, thereby giving a total dividend for the year of 9.56 cent (2012: 9.04
cent) per share. A Dividend Reinvestment Plan (DRIP), which enables shareholders who elect to participate, to use their cash dividend
to acquire additional shares in the Company, is available in respect of the final dividend. The final date for receipt or cancellation of
elections under the DRIP will be 28 January 2014.
Board of directors
Barry McGrane stepped down as executive director on 31 May 2013, becoming a non-executive director from 1 June 2013. Barry will
retire from the Board at the conclusion of the Company’s AGM to be held on 4 February 2014. Hugh Friel has also indicated he will not
seek re-election at the forthcoming AGM.
Lisa Ricciardi was appointed to the Board on 14 June 2013. Linda Wilding, Brendan McAtamney and Gerard van Odijk were appointed
to the Board on 16 December 2013.
In accordance with the recommendation contained in the UK Corporate Governance Code 2012, the Board has adopted the practice
of annual re-election for all directors, unless a director is stepping down from the Board.
Company listing and share price
At 30 September 2013, the Company’s shares were listed solely on the London Stock Exchange. The price of the Company’s shares
ranged between £2.17 and £3.60, with an average price of £2.92, during the year ended 30 September 2013. The share price at the end
of the 2013 financial year was £3.20 and the market capitalisation of the Group was £772 million.
Substantial interests
The Company received notification of the following interests of 3% or more in its ordinary share capital:
At 16 December 2013

At 30 September 2013

% of issued
share capital
(excluding
treasury shares)

Ordinary shares
number

% of issued
share capital
(excluding
treasury shares)

11.98
6.69
5.16
3.00
-

29,967,879
15,234,430
14,028,924
8,021,933

12.42
6.31
5.81
3.32

Ordinary shares
number

Prudential plc group of companies
28,917,879
FMR LLC (Fidelity)
16,153,586
FIL Limited (Fidelity)
12,456,200
Blackrock Investment Management (UK) Limited (i)
7,231,537
Davy Stockbrokers (ii)
(i) interest in the Company’s ordinary share capital was below 3% at 30 September 2013.
(ii) interest in the Company’s ordinary share capital was below 3% at 16 December 2013.
These entities have indicated that the shareholdings are not ultimately beneficially owned by them.

Authority to allot shares and disapplication of pre-emption rights
At the AGM held on 12 February 2013, the directors received the authority from shareholders to allot shares up to an aggregate nominal
value representing approximately one third of the issued share capital of the Company and the power to disapply the statutory preemption provisions relating to the issue of new equity for cash. The disapplication is limited to the allotment of shares in connection
with the exercise of share options, any rights issue, any open offer or other offer to shareholders and the allotment of shares up to an
aggregate nominal value representing approximately 5% of the issued share capital of the Company.
These authorities are due to expire at the Company’s 2014 AGM. Consequently at the forthcoming AGM, shareholders will be asked
to renew these authorities until the date of the Company’s AGM to be held in 2015 or the date 15 months after this forthcoming AGM,
whichever is the earlier.
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Purchase of own shares
At the AGM held on 12 February 2013, authority was granted to the Company, or any of its subsidiaries, to purchase a maximum
aggregate of 10% of the Company’s shares.
Special resolutions will be proposed at the Company’s 2014 AGM to renew the authority of the Company, or any of its subsidiaries, to
purchase up to 10% of the issued share capital of the Company and in relation to the maximum and minimum prices at which treasury
shares (effectively shares purchased and not cancelled) may be re-issued off-market by the Company. If granted, the authorities will
expire on the earlier of the date of the Company’s AGM in 2015 or the date 15 months after this forthcoming AGM, whichever is the
earlier.
The directors will only exercise the power to purchase shares if they consider it to be in the best interests of the Company and its
shareholders as a whole.
Takeover directive
The Group’s principal banking and loan note facilities include provisions that, in the event of a change of control of the Company,
could oblige the Group to repay the facilities together with penalties. Certain customer and supplier contracts and joint venture
arrangements also contain change of control provisions. Additionally, the Company’s Long Term Incentive Plan and share option
schemes contain change of control provisions which potentially allow for the acceleration of the exercisability of awards in the event
that a change of control occurs with respect to the Company.
Liam FitzGerald may in certain circumstances be entitled to terminate his employment with the Company in the event that a change of
control occurs with respect to the Company. Further details are set out in the Directors’ Remuneration Report.
Political donations
No political donations, which require disclosure in accordance with the Electoral Acts 1997 to 2012 were made by the Group during the
year.
Accounting records
The directors believe that they have complied with the requirements of Section 202 of the Companies Act, 1990 with regard to books of
account by employing accounting personnel with appropriate expertise and by providing adequate resources to the finance function.
The books of account of the Company are maintained at the Company’s registered office; UDG Healthcare House, Magna Drive,
Magna Business Park, Citywest Road, Dublin 24, Ireland.
Auditor
In accordance with Section 160(2) of the Companies Act, 1963, the auditor, KPMG, Chartered Accountants, will continue in office and a
resolution authorising the directors to fix their remuneration will be proposed at the forthcoming AGM.
Annual General Meeting
The AGM of the Company will be held on 4 February 2014. Your attention is drawn to the letter to shareholders and the Notice of AGM
available on the Company’s website, www.udghealthcare.com, which sets out details of the matters which will be considered.
Memorandum and Articles of Association
The Company’s Memorandum and Articles of Association set out the objects and powers of the Company and may be amended by a
special resolution passed by the shareholders at a general meeting of the Company.
Corporate governance
UDG Healthcare plc is an Irish registered company and is therefore not subject to the disclosure requirements contained in the UK
Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013.
A summary of the Group’s business model and strategy is set out on pages 8 and 9 and the Group’s corporate social responsibility
policies and activities are summarised on pages 18 to 20.
Going concern
After making enquiries, the directors have a reasonable expectation that the Company, and the Group as a whole, have adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going concern
basis in preparing the financial statements.
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Statement of directors’ responsibilities
The directors are responsible for preparing the Annual Report and the Group and Company Financial Statements, in accordance with
applicable laws and regulations.
Company law requires the directors to prepare Group and Company Financial statements each year. Under that law, the directors are
required to prepare the Group Financial Statements in accordance with IFRS as adopted by the European Union and have elected
to prepare the Company Financial Statements in accordance with IFRSs as adopted by the EU and as applied in accordance with the
provisions of the Companies Acts, 1963 to 2012.
Under company law, the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and Company and of their profit and loss for that period. In preparing each of the Group and
Company Financial Statements, the directors are required to:
• s elect suitable accounting policies and the apply them consistently;
•m
 ake judgements and estimates that are reasonable and prudent;
• state

that the Financial Statements comply with IFRS as adopted by the European Union as applied in accordance with the Companies
Acts, 1963 to 2012; and
•p
 repare the financial statements on the going concern basis unless it is inappropriate to presume that the Group and the Company
will continue in business.
The directors are also required by the Transparency (Directive 2004/109/EC) Regulations 2007 and the Interim Transparency Rules
of the Irish Financial Services Regulatory Authority to include a management report containing a fair review of the business and a
description of the principal risks and uncertainties facing the Group.
The directors are responsible for keeping proper books of account which disclose with reasonable accuracy, at any time, the financial
position of the Company, and which enable them to ensure that the Financial Statements of the Group are prepared in accordance
with applicable IFRS as adopted by the European Union and comply with the provisions of the Companies Acts, 1963 to 2012, and
as regards the Group Financial Statements Article 4 of IAS Regulation. They are also responsible for safeguarding the assets of the
Company and the Group, and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. The
directors are responsible for the maintenance and integrity of the website (www.udghealthcare.com). Legislation in Ireland concerning
the preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
Responsibility statement in regard to the Annual Report
Each of the directors, whose names and functions are listed on pages 28 and 29 of this Annual Report, confirm that, to the best of each
person’s knowledge and belief:
•A
 s required by the Transparency Regulations:
		 - The Group Financial Statements, prepared in accordance with IFRS as adopted by the European Union and, in the case of the
Company, as applied in accordance with the Companies Acts 1963 to 2012, give a true and fair view of the assets, liabilities, financial
position of the Group and Company as at 30 September 2013 and of the profit of the Group and Company for the year then ended;
and,
		 - The Directors’ report contained in the Annual Report includes a fair review of the development and performance of the business and
the position of the Group and Company, together with a description of the principal risks and uncertainties that they face;
•A
 s required by the UK Corporate Governance Code:
		 - The annual report and financial statements, taken as a whole, provides the information necessary to assess the Group’s
performance, business model and strategy and is fair, balanced and understandable.
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Other information
Other information relevant to the Director’s Report may be found in the following sections of the Annual Report:
Information

Location in the Annual Report

Principal activities, business review and future developments

Chairman’s Statement; Chief Executive’s Review; Operations
Reviews and Finance Review – pages 4 to 24.

Results

Financial Statements – pages 62 to 134.

Corporate Governance

Corporate Governance Report – pages 28 to 60.

Directors’ remuneration, including the interests of the directors
and secretary in the share capital of the Company

Directors’ Remuneration Report – pages 37 to 54.

Principal Risks and Uncertainties

Principal Risks and Uncertainties – pages 25 and 26.

Principal Key Performance Indicators

Business & Strategy Review – pages 10 and 11.

Financial risk management objectives and policies of the Group
and the Company

Financial Statements – note 28.

Company’s capital structure including a summary of the rights
and obligations attaching to shares

Group Statement of Changes in Equity – page 68; and
Financial Statements – notes 15, 17 and 18.

Long Term Incentive Plan, share options and equity settled
incentive schemes

Directors’ Remuneration Report – pages 37 to 54.

Events after the balance sheet date

Financial Statements – note 31.

Significant subsidiary undertakings

Financial Statements – note 46.

The Directors’ Report for the year ended 30 September 2013 comprises these pages and the sections of the Annual Report referred to
under ‘Other information’ above, which are incorporated into the Directors’ Report by reference.
On behalf of the Board

P. Gray
Director

L. FitzGerald
Director

16 December 2013
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Independent auditor’s report to the members
of UDG Healthcare plc

Opinions and conclusions arising from our audit
1. Our opinion on the financial statements is unmodified
We have audited the financial statements of UDG Healthcare plc for the year ended 30 September 2013 as set out on pages 66 to
134, which comprise the Group Income Statement, the Group and Company Statement of Comprehensive Income, the Group and
Company Statements of Changes in Equity, the Group and Company Balance Sheets, the Group and Company Cashflow Statements,
the Group and Company accounting policies and the related notes. Our audit was conducted in accordance with International
Standards on Auditing (ISAs) (UK and Ireland).
In our opinion:
• t he Group financial statements give a true and fair view, in accordance with IFRSs as adopted by the EU, of the state of the Group’s
affairs as at 30 September 2013 and of its profit for the year then ended;
• t he Company balance sheet gives a true and fair view, in accordance with IFRSs as adopted by the EU as applied in accordance with
the provisions of the Companies Acts 1963 to 2012, of the state of the Company’s affairs as at 30 September 2013; and
• t he financial statements have been properly prepared in accordance with the Companies Acts 1963 to 2012 and, as regards the Group
financial statements, Article 4 of the IAS Regulation.
2. Our assessment of risks of material misstatement
The risks of material misstatement detailed in this section of this report are those risks that we have deemed, in our professional
judgement, to have had the greatest effect on: the overall audit strategy; the allocation of resources in our audit; and directing the
efforts of the engagement team. Our audit procedures relating to these risks were designed in the context of our audit of the financial
statements as a whole. Our opinion on the financial statements is not modified with respect to any of these risks, and we do not
express an opinion on these individual risks.
In arriving at our audit opinion above on the Group financial statements, the risks of material misstatement that had the greatest effect
on our Group audit were as follows:
Assessment of goodwill for impairment (€317.2m)
Refer to page 35 (Audit Committee Report), page 75 (accounting policy) and pages 88 and 89 (financial disclosures)
The risk
There is a risk that the carrying value of the Group’s goodwill balance may not be recovered from future cash flows. As detailed in the
summary of significant accounting policies on page 75, an impairment review of goodwill is performed at each reporting date by the
Group. There is inherent uncertainty involved in preparing forecasts and discounted future cash flow reports for this purpose and
significant judgement is involved in relation to the assumptions used in the Group’s goodwill impairment model.
Our response
In this area, our audit procedures included, among others, interrogating the Group’s goodwill impairment model, evaluating the
assumptions and methodologies used by the Group, in particular those relating to revenue growth, operating profit and the discount
rate and terminal growth rate applied to the forecasted cash flows in the model. We compared the Group’s assumptions with
externally derived data as well as our own assessment in relation to key inputs into the model. We examined the sensitivity analysis
performed by Group Finance management and performed our own sensitivity analysis around the key assumptions. We also assessed
whether the disclosures in note 10 presented the Group’s assumptions in relation to goodwill impairment and the sensitivities of the
outcome of the impairment assessment appropriately.
Valuation and ownership of inventory (€164.2m)
Refer to page 35 (Audit Committee Report), page 75 (accounting policy) and page 92 (financial disclosures)
The risk
The Group has a significant investment in inventory at 30 September 2013 and there is a risk that the inventory has not been correctly
valued and that the financial statements do not correctly account for the ownership of inventory. In particular there is judgement
involved in assessing the level of inventory provision required in respect of slow moving inventory. In addition, the Group has
contractual arrangements in place with certain suppliers, where the terms and conditions determine whether the Group is acting as
principal or agent in the distribution of products to customers and whether the products being distributed should be accounted for as
own stock or on a consignment basis.
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Our response
Our audit procedures included testing the accuracy of the ageing of inventory based on system generated reports or considering the
number of months inventory on hand at year end in the Group’s main trading subsidiaries and recalculating the slow moving inventory
provision to assess whether the methodology applied was in compliance with the Group’s inventory provisioning policy and consistent
with historic and forecasted sales.
We also examined a sample of contracts with suppliers and performed stock take procedures to determine whether the Group
accounted for inventory as consignment or own stock appropriately at year end and that the accounting for consignment inventory
was consistent with the terms of the contract with the suppliers.
Valuation of trade receivables (€291.3m)
Refer to page 35 (Audit Committee Report) and pages 92 and 93 (financial disclosures)
The risk
Trade receivables include amounts due from retail customers within the Group’s Supply Chain Services Division. As the retail sector
faces a number of challenges, there is a particular risk over the recoverability of these balances.
Our response
Our audit procedures included testing the Group’s credit control procedures including the controls around extending credit and
reviewing the payment history and financial information pertaining to the customers. We also tested the receipt of cash after the year
end relating to 30 September 2013 balances and tested the adequacy of the Group’s impairment provisions against trade receivables
by assessing the judgements made and the historical trading experience with the relevant customers. We have also considered
the adequacy of the Group’s disclosures on pages 92 and 93 about the degree of estimation involved in arriving at the impairment
provision.
Provisions (€38.4m)
Refer to page 35 (Audit Committee Report), page 79 (accounting policy) and page 98 (financial disclosures)
The risk
As set out in note 23, the Group has a number of provisions for deferred and contingent consideration, onerous leases and
restructuring which require the exercise of management judgement and the use of estimates giving rise to inherent subjectivity in the
amounts recorded in the financial statements.
Our response
In this area, our audit procedures include considering the basis for the recognition of provisions at 30 September 2013, discussing
the provisions with Group Finance management to understand the judgements involved, assessing whether the provisions were
correctly calculated, appropriately discounted where applicable and supported by appropriate documentation. In relation specifically
to contingent consideration, we assessed the validity of the assumptions made by management in connection with the achievement of
earn-out targets on which the payment of contingent consideration is based.
Revenue recognition (€2,033m)
Refer to page 35 (Audit Committee Report), page 76 (accounting policy) and page 80 (financial disclosures)
The risk
The Group has a number of revenue streams with different revenue recognition policies across all three of the Group’s divisions where
there is a risk that revenue may be recorded on a basis inconsistent with the contractual terms agreed with a customer or inconsistent
with the Group’s revenue accounting policy regarding recognising revenue gross (reflecting the full sale with the related cost of sale)
or net (reflecting only the net amount earned by the Group as a result of the transaction).
Our response
In this area, our audit procedures included understanding and testing the key controls in respect of the Group’s revenue recognition
and reviewing a sample of contracts with customers to ensure revenue was recognised in accordance with the terms of the contracts
and the Group’s accounting policies. This included assessing the appropriateness of the recognition of revenue on a gross or net basis.
We also performed audit procedures at each of the Group’s main trading subsidiaries to ensure that revenue was recognised in the
correct period.
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Independent auditor’s report to the members
of UDG Healthcare plc
continued

3. Our application of materiality and an overview of the scope of our audit
Materiality is a term used to describe the acceptable level of precision in financial statements. The concept of materiality is applied
in planning and performing the audit and in evaluating the effect of identified misstatements on the audit and of uncorrected
misstatements, if any, on the financial statements and in forming our opinion on them. In accordance with ISAs (UK and Ireland),
we identify a monetary amount, “materiality for the financial statements as a whole”, based on our judgement as to the quantitative
misstatement or omission that might reasonably be expected to influence the economic decisions of users taken on the basis of the
financial statements.
The materiality for the Group financial statements as a whole was set at €3 million. This has been calculated using a benchmark of
Group profit before taxation excluding exceptional items, which we have determined, in our professional judgement, to be one of the
principal benchmarks within the financial statements relevant to members of the Company in assessing financial performance.
We agreed with the Audit Committee to report to it all corrected and uncorrected misstatements we identified through our audit in
excess of €150,000, in addition to other audit misstatements below that threshold that we believe warranted reporting on qualitative
grounds.
The structure of the Group’s finance function is such that certain transactions and balances are accounted for by the Group finance
team, with the remainder accounted for in the operating units. We performed audit procedures, including those in relation to the
significant risks set out above, on those transactions and balances accounted for at operating unit and Group level.
In addition, audits for Group reporting and statutory audit purposes were performed at each of the key reporting components of the
Group. These audits covered 98% of Group revenue, 98% of Group profit before tax and 99% of Group assets.
The audits undertaken for Group reporting purposes at the key reporting components of the Group were all performed to materiality
levels set by or agreed with the Group audit team, which comprised either local statutory materiality levels or, where no statutory audit
is required, component materiality determined by the Group audit team.
Detailed audit instructions were sent to all the auditors in these locations. These instructions covered the significant audit areas
that should be covered by these audits (which included the relevant risks of material misstatement detailed above) and set out the
information required to be reported to the Group audit team. The Group engagement partner, director or manager participated by
way of conference call at the audit closing meetings for the audit of each of the Group’s subsidiaries not audited by KPMG Ireland.
4. We have nothing to report in respect of matters on which we are required to report by exception
ISAs (UK and Ireland) require that we report to you if, based on the knowledge we acquired during our audit, we have identified
information in the Annual Report that contains a material inconsistency with either that knowledge or the financial statements, a
material misstatement of fact, or that is otherwise misleading.
In particular, we are required to report to you if:
•w
 e have identified any inconsistencies between the knowledge we acquired during our audit and the directors’ statement that they
consider the Annual Report is fair, balanced and understandable and provides information necessary for shareholders to assess the
entity’s performance, business model and strategy; or
• the Audit Committee Report does not appropriately disclose those matters that we communicated to the Audit Committee.
The Listing Rules of the UK Listing Authority require us to review:
• the directors’ statement, set out on page 58, in relation to going concern;
• t he part of the Corporate Governance Statement on pages 30 to 33 relating to the Company’s compliance with the nine provisions of
the UK Corporate Governance Code specified for our review; and
• c ertain elements of disclosures in the report to shareholders by the Board of directors’ remuneration.
In addition, the Companies Acts require us to report to you if, in our opinion, the disclosures of directors’ remuneration and
transactions specified by law are not made.
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5. Our conclusions on other matters on which we are required to report by the Companies Acts 1963 to 2012 are set out below
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
The Company balance sheet is in agreement with the books of account and, in our opinion, proper books of account have been kept
by the Company.
In our opinion the information given in the Directors’ Report is consistent with the financial statements and the description in the
Directors’ Statement on Corporate Governance of the main features of the internal control and risk management systems in relation to
the process for preparing the Group financial statements is consistent with the Group financial statements.
The net assets of the Company, as stated in the Company balance sheet, are more than half of the amount of its called-up share capital
and, in our opinion, on that basis there did not exist at 30 September 2013 a financial situation which, under Section 40(1) of the
Companies (Amendment) Act, 1983, would require the convening of an extraordinary general meeting of the Company.
Basis of our report, responsibilities and restrictions on use
As explained more fully in the Statement of Directors’ Responsibilities set out on page 59, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and
express an opinion on the Group and Company financial statements in accordance with applicable law and International Standards on
Auditing (ISAs) (UK and Ireland). Those standards require us to comply with the Financial Reporting Council’s Ethical Standards for
Auditors.
An audit undertaken in accordance with ISAs (UK and Ireland) involves obtaining evidence about the amounts and disclosures in
the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Group’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the directors; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the Annual Report to identify material inconsistencies with the
audited financial statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent
with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent material misstatements
or inconsistencies we consider the implications for our report.
Whilst an audit conducted in accordance with ISAs (UK and Ireland) is designed to provide reasonable assurance of identifying
material misstatements or omissions it is not guaranteed to do so. Rather the auditor plans the audit to determine the extent of testing
needed to reduce to an appropriately low level the probability that the aggregate of uncorrected and undetected misstatements does
not exceed materiality for the financial statements as a whole. This testing requires us to conduct significant audit work on a broad
range of assets, liabilities, income and expense as well as devoting significant time of the most experienced members of the audit team,
in particular the engagement partner responsible for the audit, to subjective areas of the accounting and reporting.
Our report is made solely to the Company’s members, as a body, in accordance with section 193 of the Companies Act 1990. Our
audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Roger Gillespie
for and on behalf of
KPMG
Chartered Accountants, Statutory Audit Firm
1 Stokes Place
St. Stephens Green
Dublin 2
Ireland
16 December 2013
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Group Income Statement

for the year ended 30 September 2013

Notes

Revenue
Cost of sales
Gross profit
Distribution expenses
Administrative expenses
Other operating expenses
Acquisition costs
Share of joint ventures’ profit after tax
Operating profit
Finance income
Finance expense
Profit before tax
Income tax expense
Profit for the financial year

Profit attributable to:
Owners of the parent
Non-controlling interests
Profit for the financial year

Earnings per share
Basic
Diluted

On behalf of the Board

P. Gray
Director
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Director
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Pre-exceptional
items

Exceptional
items

Total

2013

2013

2013

2012

€’000

€’000

€’000

€’000

2,033,024
- (1,706,547)
326,477
(23,461)
(249,434)
(1,608)
(12,486)
(4,720)
(21,157)
(1,647)
6,543
(29,789)
48,296
13,152
(26,506)
(29,789)
34,942
5,468
(6,650)
(24,321)
28,292

1,830,206
(1,528,523)
301,683
(211,853)
(11,418)
(13,512)
(3,307)
6,007
67,600
8,012
(16,626)
58,986
(11,373)
47,613

20

28,322
(30)
28,292

47,700
(87)
47,613

8
8

11.79c
11.76c

19.96c
19.89c

1

26
12
3
4
4
6

2,033,024
(1,706,547)
326,477
(225,973)
(10,878)
(16,437)
(1,647)
6,543
78,085
13,152
(26,506)
64,731
(12,118)
52,613

Total
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Notes

Profit for the financial year
Other comprehensive income/(expense):
Items that will not be reclassified to profit or loss:
- Defined benefit plan actuarial gain/(loss)
- Deferred tax on items that will not be reclassified to profit or loss
Items that may be reclassified subsequently to profit or loss:
Foreign currency translation adjustment
Gain/(loss) on hedge of net investment in foreign operations
Group cash flow hedges:
- Effective portion of cash flow hedges - movement into reserve
- Effective portion of cash flow hedges - movement out of reserve
Effective portion of cash flow hedges
- Movement in deferred tax - movement into reserve
- Movement in deferred tax - movement out of reserve
Net movement in deferred tax

2012
€’000

28,292

47,613

27
25

3,314
(951)
2,363

(6,522)
751
(5,771)

18
18

(22,444)
5,168

29,959
(2,131)

(12,908)
7,803

2,193
(4,325)
(5,105)

18
1,613
(975)
18

Other comprehensive (expense)/income for the financial year
Total comprehensive income for the financial year
Total comprehensive income attributable to:
Owners of the parent
Non-controlling interests

2013
€’000

20

(2,132)
(274)
540

638
(21,743)

266
25,962

(19,380)

20,191

8,912

67,804

8,942
(30)
8,912

67,891
(87)
67,804
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Group Statement of Changes in Equity
for the year ended 30 September 2013

Attributable to
owners of the Non-controlling
parent
interests

Equity share
capital

Share
premium

Retained
earnings

Other reserves
(note 18)

€’000

€’000

€’000

€’000

12,354

141,283

309,254

Profit for the financial year
Other comprehensive income/(expense):
Effective portion of cash flow hedges
Deferred tax on cash flow hedges
Translation adjustment
Gain on hedge of net investment in
foreign operations
Actuarial gain on defined benefit
schemes
Deferred tax on defined benefit
schemes
Total comprehensive income/
(expense) for the year
New shares issued
89
Share-based payment expense
Dividends paid to equity holders
Release from share-based payment
reserve
At 30 September 2013
12,443

-

28,322

-

-

-

-

5,168

5,168

-

5,168

-

3,314

-

3,314

-

3,314

At 1 October 2012

(34,470)
(5,105)
638
(22,444)

-

€’000

€’000

428,421

9

428,430

28,322

(30)

(5,105)
638
(22,444)

3,717
-

30,685
(22,070)

(21,743)
382
-

8,942
3,806
382
(22,070)

(30)
-

8,912
3,806
382
(22,070)

145,000

1,943
319,812

(1,943)
(57,774)

419,481

(21)

419,460

Equity share
capital

Share
premium

Retained
earnings

Other reserves
(note 18)

Attributable to
owners of the
parent

Non-controlling
interests

Total equity

€’000

€’000

€’000

€’000

€’000

€’000

€’000

12,331

139,604

289,142

379,922

96

380,018

-

47,700

47,700

(87)

-

-

(2,132)
266
29,959

(2,132)
266
29,959

-

(2,132)
266
29,959

-

-

(2,131)

(2,131)

-

(2,131)

(6,522)

-

(6,522)

Profit for the financial year
Other comprehensive income/(expense):
Effective portion of cash flow hedges
Deferred tax on cash flow hedges
Translation adjustment
Loss on hedge of net investment in
foreign operations
Actuarial loss on defined benefit
schemes
Deferred tax on defined benefit
schemes
Total comprehensive income/
(expense) for the year
New shares issued
45
Share buyback
Cancellation of treasury shares
(22)
Share-based payment expense
Translation adjustment
Dividends paid to equity holders
Release from share based payment
reserve
At 30 September 2012
12,354
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1,679
141,283

(6,522)
751

(61,155)
-

-

751

-

(5,105)
638
(22,444)

(951)

At 1 October 2011

(951)

-

28,292

-

for the year ended 30 September 2012
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Total equity

€’000

-

(951)

47,613

751

41,929
(1,040)
(20,845)

25,962
(1,040)
1,062
766
3
-

67,891
1,724
(1,040)
766
3
(20,845)

(87)
-

67,804
1,724
(1,040)
766
3
(20,845)

68
309,254

(68)
(34,470)

428,421

9

428,430
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2013

2012

€’000

€’000

9
10
11
12
28
25
27

160,865
317,232
73,820
25,062
4,583
13,692
595,254

156,101
320,605
64,464
24,238
1,585
1,574
13,619
582,186

13
26
14

164,161
348,426
732
174,479
1,827
689,625
1,284,879

158,958
2,568
345,287
1,950
71,919
1,791
582,473
1,164,659

Notes

ASSETS
Non-current
Property, plant and equipment
Goodwill
Intangible assets
Investment in joint ventures and associates
Derivative financial instruments
Deferred income tax assets
Employee benefits
Total non-current assets
Current
Inventories
Financial asset
Trade and other receivables
Current income tax asset
Cash and cash equivalents
Derivative financial instruments
Total current assets
Total assets
EQUITY
Capital and reserves attributable to equity holders of the parent
Equity share capital
Share premium
Other reserves
Retained earnings
Total equity attributable to owners of the Company
Non-controlling interests
Total equity
LIABILITIES
Non-current
Interest-bearing loans and borrowings
Provisions
Employee benefits
Derivative financial instruments
Deferred income tax liabilities
Total non-current liabilities
Current
Interest-bearing loans and borrowings
Bank overdrafts
Trade and other payables
Current income tax liabilities
Provisions
Derivative financial instruments
Total current liabilities
Total liabilities
Total equity and liabilities

28

12,443
145,000
(57,774)
319,812
419,481
(21)
419,460

12,354
141,283
(34,470)
309,254
428,421
9
428,430

21
23
27
28
25

358,796
19,775
18,390
19,311
13,887
430,159

285,389
19,060
22,051
5,141
16,427
348,068

21
21
22

31,647
1,346
375,756
4,843
18,635
3,033
435,260
865,419
1,284,879

605
1,078
350,615
5,176
29,906
781
388,161
736,229
1,164,659

15
17
18
19
20

23
28

On behalf of the Board

P. Gray
Director

L. FitzGerald
Director
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Group Cash Flow Statement
for the year ended 30 September 2013

Notes

Cash flows from operating activities
Profit before tax
Finance income
Finance expense
Exceptional items
Operating profit (pre-exceptional items)
Share of joint ventures’ profit after tax
Gain on sale of joint venture
Depreciation charge
Loss/(profit) on disposal of property, plant and equipment
Amortisation of intangible assets
Share-based payment expense
Increase in inventories
Decrease/(increase) in trade and other receivables
Increase in trade payables, provisions and other payables
Exceptional items paid
Interest paid
Income taxes paid
Net cash inflow from operating activities
Cash flows from investing activities
Interest received
Purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment
Investment in intangible assets - computer software
Acquisition of subsidiaries (net of cash and cash equivalents acquired)
Acquisition consideration refunded in respect of prior years
Deferred acquisition consideration paid
Proceeds from disposal of joint venture
Dividends received from joint ventures
Net cash outflow from investing activities
Cash flows from financing activities
Proceeds from issue of shares (including share premium thereon)
Shares purchased under share buyback programme
Proceeds from interest-bearing loans and borrowings
Repayments of interest-bearing loans and borrowings
Decrease in finance leases
Dividends paid to equity holders of the Company
Net cash inflow from financing activities
Net increase/(decrease) in cash and cash equivalents
Translation adjustment
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Cash and cash equivalents is comprised of:
Cash at bank and short term deposits
Bank overdrafts
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4
4
5
12
9
3
11
27

9
11
26
23
12

7

2013

2012

€’000

€’000

34,942
(13,152)
26,506
29,789
78,085
(6,543)
17,091
39
16,437
382
(7,708)
1,668
13,414
(11,590)
(11,662)
(12,071)
77,542

58,986
(8,012)
16,626
67,600
(6,007)
(300)
15,824
(106)
13,512
766
(11,245)
(7,264)
34,391
(5,447)
(9,477)
(14,663)
77,584

180
(39,272)
314
(14,096)
(5,380)
1,065
(24,547)
4,486
(77,250)

731
(63,366)
1,362
(102,341)
(1,741)
9,570
4,248
(151,537)

3,806
159,110
(35,200)
(380)
(22,070)
105,266

1,724
(1,040)
54,636
(200)
(32)
(20,845)
34,243

105,558
(3,266)
70,841
173,133

(39,710)
2,295
108,256
70,841

174,479
(1,346)
173,133

71,919
(1,078)
70,841
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UDG Healthcare plc (‘the Company’) is a public limited company incorporated in Ireland. The consolidated financial statements of the
Company for the year ended 30 September 2013 comprise the Company and its subsidiaries (together referred to as ‘the Group’) and
the Group’s interest in joint venture undertakings and associates using the equity method of accounting.
The accounting policies applied in the preparation of the financial statements for the year ended 30 September 2013 are set out below.
Statement of compliance
The Group financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS) as adopted
by the EU. The individual financial statements of the Company (‘Company financial statements’) have been prepared in accordance
with IFRS as adopted by the EU and as applied in accordance with the Companies Acts, 1963 to 2012. The Company has availed of the
exemption contained in Section 148(8) of the Companies Act 1963, which permits a company that publishes its Company and Group
financial statements together to exclude the Company income statement and related notes that form part of the approved Company
financial statements, from the financial statements presented to its members.
IFRSs that were adopted by the EU and that were effective for annual periods ending on or before 30 September 2013, have been
applied in the preparation of the Group and Company financial statements. The following standards and interpretations and
amendments to existing standards were adopted during the financial year:
•A
 mendments to IAS 1 – Presentation of items of other comprehensive income – the amendment requires separate presentation
of items that may be reclassified to profit or loss in the future from those that would never be reclassified. The adoption of the
Amendment to IAS 1 has no impact on the recognised assets, liabilities and comprehensive income of the Group.
•A
 mendments to IAS 12 – Deferred tax: Recovery of underlying assets – the amendment requires that deferred tax arising from
investment property be measured based on the assumption that the carrying amount of the property will be recovered entirely
through sale. This standard did not have an impact on the Group’s financial statements.
The IASB and the International Financial Reporting Interpretations Committee (IFRIC) have issued the following standards and
interpretations that are not yet effective for the Group:
•A
 mendments to IFRS 1 – Government loans - the amendment adds an exception to the retrospective application of IFRSs to require
that first-time adopters apply the requirements of IFRS 9 Financial Instruments and IAS 20 Accounting for Government Grants and
Disclosure of Government Assistance prospectively to government loans existing at the date of transition to IFRS. This amendment
will not have an impact on the Group’s financial statements.
•A
 mendments to IFRS 7 – Financial instruments: Disclosure on offsetting financial assets and financial liabilities - this amendment
enhances current disclosures on offsetting financial assets and financial liabilities. This amendment will not have a significant impact
on the Group’s financial statements.
• IFRS 9* - Financial instruments: Classification and measurement - IFRS 9 is the first step in the process to replace IAS 39 Financial
Instruments: Recognition and measurement. IFRS 9 introduces new requirements for classifying and measuring financial assets
and it is likely to affect the Group’s accounting for financial assets. IFRS 9 replaces the multiple classification models in IAS 39 with
a single model that has only two classification categories: amortised cost and fair value. Classification under IFRS 9 is driven by the
entity’s business model for managing financial assets and the contractual characteristics of the financial assets. IFRS 9 removes the
requirement to separate embedded derivatives from financial asset hosts. IFRS 9 removes the cost exemption for unquoted equities.
These amendments will not have a significant impact on the Group’s financial statements.
• IFRS 10* - Consolidated financial statements - this standard replaces all of the guidance on control and consolidation in IAS 27
and SIC 12. IFRS changes the definition of control so that the same criteria are applied to all entities to determine control. The core
principle that a consolidated entity presents a parent and its subsidiaries as if they are a single entity remains unchanged, as do the
mechanics of consolidation. This standard will not have a significant impact on the Group’s financial statements.
• IFRS 11 – Joint arrangements and IAS 28 (revised 2011) Investments in associates and joint ventures. IFRS 11 eliminates the existing
accounting policy choice of proportionate consolidation for jointly controlled entities and makes equity accounting mandatory for
participants in joint ventures. Changes in definitions also mean that the types of joint arrangements have been reduced from three
to two; joint operations and joint ventures. IFRS 11 also made a number of consequential amendments to IAS 28 Investments in
associates and joint ventures. This standard will have no impact on the Group’s financial statements as the Group uses the equity
method of accounting to account for joint ventures.
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• IAS 16* - Property, plant and equipment - this standard highlights the classification of servicing equipment and will not have a
significant impact on the Group’s financial statements.
• IAS 34* - Interim financial reporting - this standard clarifies the interim reporting of segment information for total assets to enhance
consistency with the requirements in IFRS 8 Operating Segments. This standard will not have a significant impact on the Group’s
financial statements.
• IFRS 12* - Disclosure of interest in other entities - this standard sets out the required disclosures for entities reporting under IFRS 10
and IFRS 11. IFRS 12 requires entities to disclose information about the nature, risks and financial effects associated with the entity’s
interest in subsidiaries, associates, joint arrangements and unconsolidated structured entities. This standard will not have a significant
impact on the Group’s financial statements.
• IFRS 13 – Fair value measurement - this standard explains how to measure fair value and enhances fair value disclosures. This
standard will not have a significant impact on the Group’s financial statements aside from enhanced disclosures.
• IAS 19 – Employee benefits - this amendment makes significant changes to the recognition and measurement of defined benefit
pension expense and termination benefits and significantly increases the volume of disclosures. The main impact on the Group,
apart from the additional required disclosures and classification of finance income/(expense), is that the expected return on defined
benefit pension assets included in the Income Statement will no longer be based on an estimate of asset returns but will now be
equal to the discount rate. The Group currently has a significant proportion of its defined benefit scheme assets invested in equities
where the expected return is generally higher than the discount rate. It is expected that the impact on the Income Statement will be
marginally unfavourable to the Group.
• IAS 27 (revised 2011)* - Separate Financial Statements - this standard deals solely with separate financial statements. This standard is
not expected to have a significant impact on the Group’s financial statements.
•A
 mendments to IAS 32 – Offsetting financial assets and financial liabilities - the amendment clarifies some of the requirements for
offsetting financial assets and financial liabilities on the balance sheet. This amendment will not have a significant impact on the
Group’s financial statements.
•A
 mendments to IAS 36* - Recoverable amount disclosures for non–financial assets - the amendment reduces the circumstances
in which the recoverable amount of assets or cash generating units is required to be disclosed, clarifies the disclosures required
and introduces an explicit requirement to disclose the discount rate used in determining impairment where recoverable amount is
determined using a present value technique. This amendment will not have a significant impact on the Group’s financial statements.
• Annual

improvements 2011
A number of the standards (*) set out above have not yet been EU endorsed. These standards, interpretations and amendments to
existing standards will be applied for the purposes of the Group and Company financial statements with effect from their respective
effective dates. These are not expected to have a material impact on the Group or Company financial statements.
Basis of preparation
The Group and Company financial statements are prepared on an historical cost basis except for the following items which are
measured at fair value or grant date fair value:
• derivative financial instruments;
• pension assets; and
• share-based payment arrangements.
The preparation of financial statements in conformity with IFRS requires management to make judgements, estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results
may differ from these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimates are revised and in any future periods affected.
Information about critical judgements in applying accounting policies that have the most significant effect on the amounts recognised
in the financial statements is included in the following notes:
• goodwill – note 10;
• intangible assets – note 11;
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• trade and other receivables – note 14;
• provisions – note 23;
• employee benefits (including share-based payments) – note 27; and
• financial instruments – note 28.
The accounting policies set out below have been applied consistently by all of the Group’s subsidiaries and joint ventures to all periods
presented in these financial statements.
Functional and presentation currency
The consolidated financial statements are presented in euro (which is the Company’s functional currency) and rounded to the nearest
thousand.
Basis of consolidation
The Group’s financial statements include the financial statements of the Company and all of its subsidiaries and joint ventures.
Accounting for subsidiaries, joint ventures and associates
Subsidiaries are entities controlled by the Group. Control exists when the Group has the power, directly or indirectly, to govern the
financial and operating policies of an entity so as to obtain benefit from its activities. In assessing control, potential voting rights that
currently are exercisable or convertible are taken into account. The financial statements of subsidiaries are included in the Group
financial statements from the date that control commences until the date that control ceases.
Intragroup balances and any unrealised income and expenses arising from intragroup transactions are eliminated in preparing the
Group financial statements. Unrealised gains arising from transactions with equity accounted joint ventures are eliminated against the
investment to the extent of the Group’s interest. Unrealised losses are eliminated in the same way as unrealised gains, but only to the
extent there is no evidence of impairment.
Joint ventures are those entities over whose activities the Group has joint control, established by contractual arrangement and
requiring unanimous consent for strategic financial and operational decisions. An associate is an enterprise over which the Group
has significant influence, but not control, through participation in the financial and operating policy decisions of the investee. Joint
ventures and associates are included in the financial statements using the equity method of accounting, from the date that joint control
and significant influence commences, until the date that joint control and significant influence cease. The income statement reflects
in operating profit, the Group’s share of profit after tax of its joint ventures in accordance with IAS 31, Interests in Joint Ventures.
The Group’s interest in its net assets is included as investment in joint ventures in the balance sheet at an amount representing the
Group’s share of the fair value of the identifiable net assets at acquisition plus the Group’s share of post acquisition retained profits or
losses and other comprehensive income less dividends received from the joint ventures and goodwill arising on the investment and
intercompany transactions that are eliminated.
Business combinations
Business combinations are accounted for using the acquisition method as at the acquisition date, which is the date on which control is
transferred to the Group.
The Group measures goodwill at the acquisition date as:
• the fair value of the consideration transferred; plus
• the recognised amount of any non-controlling interests in the acquiree; plus
• if the business combination is achieved in stages, the fair value of the pre-existing equity interest in the acquiree; less
• the net recognised amount (generally fair value) of the identifiable assets acquired and liabilities assumed.
When the excess is negative, a bargain purchase gain is recognised immediately in profit or loss.
The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such amounts are
generally recognised in profit or loss.
Transaction costs, other than those associated with the issue of debt or equity securities that the Group incurs in connection with
completed business combinations are expensed as incurred.
Any deferred and contingent consideration payable is measured at fair value at the acquisition date. If the deferred and contingent
consideration is classified as equity, then it is not measured and settlement is accounted for within equity. Otherwise, subsequent
changes in the fair value of the deferred and contingent consideration are recognised in profit or loss.
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When share-based payment awards (replacement awards) are required to be exchanged for awards held by the acquiree’s employees
(acquiree’s awards) and relate to past services, then all or a portion of the amount of the acquirer’s replacement awards is included
in measuring the consideration transferred in the business combination. This determination is based on the market-based value of the
replacement awards compared with the market-based value of the acquiree’s awards and the extent to which the replacement awards
relate to past and/or future service.
Intangible assets - acquired
Intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and impairment losses, when
separable or arising from contractual or other legal rights and when they can be measured reliably.
Amortisation is charged to the income statement on a straight-line basis over the estimated useful lives of the intangible assets.
Intangible assets are amortised over the following range of periods:
Customer relationships										3-10 years
Trade names											5-10 years
Technology											5-10 years
Contract based											4-8 years
Intangible assets – computer software
Computer software, including computer software which is not an integrated part of an item of computer hardware, is stated at cost
less any accumulated amortisation and any accumulated impairment losses. Cost comprises purchase price and any other directly
attributable costs.
Computer software is recognised if it meets the following criteria:
- an asset can be separately identified;
- it is probable that the asset created will generate future economic benefits;
- the development cost of the asset can be measured reliably;
- it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity; and
- the cost of the asset can be measured reliably.
Costs relating to the development of computer software for internal use are capitalised once the recognition criteria outlined above are
met. Computer software is amortised over its expected useful life, which ranges from 3 to 10 years, by charging equal instalments to
the Income Statement from the date the assets are ready for use.
Property, plant and equipment
Property, plant and equipment is reported at cost less accumulated depreciation and impairment losses. Cost includes expenditure
that is directly attributable to the acquisition of the asset. Depreciation is calculated, on a straight line basis on cost less estimated
residual value, to write property, plant and equipment off over their anticipated useful lives using the following annual rates:
Land and buildings
- Freehold land
- Freehold buildings
Plant and equipment
Computer equipment
Motor vehicles

not depreciated
2%
10% - 20%
20% - 33%
20%

Depreciation is provided on additions with effect from the first day of the month following commissioning and on disposals up to the
end of the month of retirement. The residual value of assets, if not insignificant, and the useful life of assets is reassessed annually.
Gains and losses on disposals are determined by comparing the consideration received with the carrying amount at the date of
disposal and are included in operating profit.
Assets held for sale
Non-current assets that are expected to be recovered primarily through sale rather than continuing use are classified as held for sale.
These assets are shown in the balance sheet at the lower of their carrying amount and fair value less any disposal costs. Impairment
losses on initial classification as assets held for sale and subsequent gains or losses on re-measurement are recognised in the income
statement.
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Impairment reviews and testing
The carrying amounts of the Group’s non-financial assets, other than inventories, (which are carried at the lower of cost and net
realisable value) and deferred tax assets, (which are recognised based on recoverability), are reviewed at each reporting date to
determine whether there is any indication of impairment.
The recoverable amount of a non-financial asset or cash generating unit is the greater of its fair value less cost to sell and value in
use. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset. For the purpose of impairment
testing, assets are grouped together into the group of assets that generates cash inflows that are largely independent of the cash
inflows of other assets or groups of assets (the “cash generating unit”). Goodwill acquired in a business combination is allocated to
cash generating units that are expected to benefit from the combination’s synergies. An impairment loss is recognised if the carrying
amount of an asset or its cash generating unit exceeds its estimated recoverable amount.
Goodwill is tested for impairment at each reporting date.
A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is impaired. A financial
asset is considered to be impaired if objective evidence indicates, that one or more events have had a negative effect on the estimated
future cash flows of that asset.
An impairment loss in respect of a financial asset measured at amortised cost, is calculated as the difference between its carrying
amount and the present value of the estimated future cash flows discounted at the original effective interest rate. An impairment loss
arising on financial assets is recognised in the income statement. Individually significant financial assets are tested for impairment on an
individual basis.
An impairment loss, other than in the case of goodwill, is reversed if there has been a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.
All impairment losses are recognised in the income statement.
Leases
Leases of property, plant and equipment, where the Group assumes substantially all the risks and rewards of ownership, are classified
as finance leases. Finance leases are capitalised at the inception of the lease at the lower of the fair value of the leased asset and the
present value of the minimum lease payments. The corresponding rental obligations, net of finance charges, are included in interestbearing loans and borrowings. The interest element of the finance cost is charged to the income statement over the lease period so
as to produce a constant periodic rate of interest on the remaining balance of the liability for each period. The property, plant and
equipment acquired under finance leases are depreciated over the shorter of the useful life of the asset or the lease term.
Leases where substantially all of the risks and rewards of ownership are retained by the lessor are classified as operating leases.
Payments made under operating leases are charged to the income statement on a straight line basis over the term of the lease.
Inventories
Inventories are measured at the lower of cost and net realisable value. Cost is based on the first in, first out principle and includes all
expenditure which has been incurred in the normal course of business in bringing the products to their present location and condition.
Net realisable value is the estimated selling price of inventory on hand in the ordinary course of business less all costs expected to be
incurred in marketing, selling and distribution.
Foreign currency
Transactions in foreign currencies are translated into the functional currency of the related entity at the foreign exchange rate ruling
at the date of the transaction. Non-monetary assets and liabilities carried at historic cost are not subsequently re-translated. Nonmonetary assets carried at fair value are subsequently re-measured at the exchange rate at the date fair value was determined.
Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are translated into functional currencies
at the foreign exchange rate ruling at that date. Foreign exchange differences arising on translation are recognised in the income
statement, except for qualifying cash flow hedges and a financial liability designated as a hedge of the net investment in a foreign
operation which are recognised directly in other comprehensive income.
The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on consolidation, are translated to
euro at the foreign exchange rates ruling at the balance sheet date. The revenues and expenses of foreign operations are translated to
euro at the average exchange rate for the financial period. Foreign exchange differences arising on translation of the net investment in
a foreign operation are recognised directly in other comprehensive income.
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On disposal of a foreign operation, accumulated currency translation differences are recognised in the income statement as part of the
overall gain or loss on disposal. However, if the foreign operation is a non-wholly owned subsidiary, then the relevant proportion of
the translation difference is allocated to non-controlling interests. When a foreign operation is disposed of such that control, significant
influence or joint control is lost, the cumulative amount in the translation reserve related to that foreign operation is reclassified to
profit or loss as part of the gain or loss on disposal. When the Group disposes of only part of its interest in a subsidiary that includes a
foreign operation while retaining control, the relevant proportion of the cumulative amount is reattributed to non-controlling interests.
When the Group disposes of only part of its investment in an associate or joint venture that includes a foreign operation while retaining
significant influence or joint control, the relevant proportion of the cumulative amount is reclassified to profit or loss. The cumulative
currency translation differences arising prior to 1 October 2004 (the transition date to IFRS) have been set to zero for the purposes of
ascertaining the gain or loss on disposal of a foreign operation subsequent to that date.
Translation differences arising from 1 October 2004 are presented as a separate component of equity in the foreign currency
translation reserve in the balance sheet.
Hedge of net investment in foreign operation
Foreign currency differences arising on the retranslation of a financial liability designated as a hedge of a net investment in a foreign
operation are recognised directly in other comprehensive income to the extent that the hedge is effective and are presented within
equity in the foreign currency translation reserve. To the extent that the hedge is ineffective, such differences are recognised in profit
or loss. When the hedged part of a net investment is disposed of, the associated cumulative amount in equity is transferred to profit or
loss as an adjustment to the profit or loss on disposal.
Financial guarantee contracts
Where the Group enters into financial guarantee contracts to guarantee the indebtedness of other parties, the Group considers these
to be insurance arrangements and accounts for them as such. The Group treats the guarantee contract as a contingent liability until
such time as it becomes probable that the Group will be required to make a payment under the guarantee.
Revenue recognition
Revenue represents the fair value of consideration received or receivable (net of returns, trade discounts and rebates) for products
and services provided in the course of ordinary activity to third party customers in the financial reporting period. The fair value of sales
is exclusive of value added tax and after allowances for discounts and is recognised in the income statement when the significant risks
and rewards of ownership have been transferred to the buyer, the consideration can be measured reliably and it is probable that the
economic benefits will flow to the Group. Discounts granted to customers are recognised as a reduction in sales revenue at the time of
the sale based on managements’ estimate of the likely discount to be awarded to customers.
Revenue from services rendered is recognised in the income statement in proportion to the stage of completion of the related contract
or fully when no further obligations exist on the related service contract. Where the outcome of the contract can be measured reliably,
stage of completion is measured by reference to services completed to date as a percentage of total services to be performed. Where
services are to be performed rateably over a period of time, revenue is recognised on a straight-line basis over the period of the
contract.
When the Group acts in the capacity of an agent rather than as the principal in a transaction, the revenue recognised is the net amount
of commission earned by the Group.
Exceptional items
With respect to exceptional items, the Group has applied an income statement format which seeks to highlight significant items
within Group results for the year. Such items may include restructuring costs, profit or loss on disposal or termination of operations,
litigation costs and settlements, profit or loss on disposal of investments and impairment of assets. The Group exercises judgement in
assessing the particular items, which by virtue of their scale and nature, should be disclosed in the income statement and related notes
as exceptional items. The Group believes that such a presentation provides a more helpful analysis as it highlights material items of a
non-recurring nature.
Finance income and expense
Finance income comprises interest income on funds invested, changes in the fair value of financial assets at fair value through profit or
loss, and gains on hedging instruments that are recognised in profit or loss. Interest income is recognised as it accrues in profit or loss,
using the effective interest method.
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Finance expense comprises interest expense on borrowings, unwinding of the discount on provisions, changes in the fair value of
financial assets at fair value through profit or loss and losses on hedging instruments that are recognised in profit or loss. All borrowing
costs are recognised in profit or loss using the effective interest rate method.
Employee benefits
Pension obligations
A defined contribution pension plan is a post-employment benefit plan under which an entity pays fixed contributions into a separate
entity and will have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined contribution
pension plans are recognised as an expense in the income statement as incurred.
A defined benefit plan is a post-employment plan other than a defined contribution plan. The Group’s net obligation in respect of
defined benefit pension plans is calculated, separately for each plan, by estimating the present value of the amount of future benefits
that employees have earned in return for their service in the current and prior periods, less the fair value of any plan assets. The
discount rate applied is the yield at the balance sheet date on high quality corporate bonds that have maturity dates approximating
the terms of the Group’s obligations. The calculation is performed by a qualified actuary using the projected unit credit method. All
actuarial gains and losses as at 1 October 2004, the date of transition to IFRS, were recognised in full against retained earnings as
permitted by IFRS 1. The Group recognises current and past service costs, interest on scheme obligations and expected return on
scheme assets in administrative expenses in the income statement. Actuarial gains and losses for subsequent periods are recognised in
the statement of recognised income and expense as they arise.
Performance related incentive plans
The Group recognises the present value of a liability for short term employee benefits including costs associated with performance
related incentive plans in the income statement when an employee has rendered service in exchange for these benefits and a
constructive obligation to pay those benefits arises.
Share-based payment transactions
The Group operates a long term incentive plan and share option scheme which allow executive directors and employees acquire
shares in the Company. All schemes are equity settled arrangements under IFRS 2 Share-based Payment.
The grant-date fair value of share-based payment awards granted to employees is recognised as an employee expense, with a
corresponding increase in equity, over the period that the employees become unconditionally entitled to the awards. The amount
recognised as an expense is adjusted to reflect the number of awards for which the related service and non-market performance
conditions are expected to be met, such that the amount ultimately recognised as an expense is based on the number of awards that
meet the related service and non-market performance conditions at the vesting date. For share-based payment awards with market
based vesting conditions, the grant-date fair value of the share-based payment is measured to reflect such conditions and there is no
true-up for differences between expected and actual outcomes.
Income tax expense
Income tax expense for the year comprises current and deferred tax. Taxation is recognised in the income statement except to the
extent that it relates to items recognised directly in equity or other comprehensive income, in which case the related tax is recognised
directly in equity or other comprehensive income.
Current tax is the expected tax payable on the taxable income for the year, using tax rates and laws that have been enacted or
substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.
Deferred tax is provided using the balance sheet liability method, providing for temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. If the deferred tax arises from initial
recognition of an asset or liability in a transaction other than a business combination that at the time of the transaction does not affect
accounting nor taxable profit or loss, it is not recognised. The amount of deferred tax provided is based on the expected manner of
realisation or settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance
sheet date.
A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the
asset can be utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be
realised.
Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities and assets, and they
relate to income taxes levied by the same tax authority on the same tax entity or on different tax entities, but they intend to settle
current tax liabilities and assets on a net basis.
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Segmental reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker
who is responsible for allocating resources and assessing performance of the operating segments. The Group has determined that
it has three reportable operating segments: Supply Chain Services, Sharp Packaging Services and Ashfield Commercial & Medical
Services.
Cash and cash equivalents
Cash and cash equivalents comprise cash balances and deposits, including bank deposits of less than three months maturity from the
commencement date. Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are
included as a component of cash and cash equivalents for the purpose of the Group and Company cash flow statement.
Financial instruments
Derivative financial instruments
The Group uses derivative financial instruments to hedge its exposure to foreign exchange and interest rate risks arising from
operating, financing and investment activities. In accordance with its treasury policy, the Group does not hold or issue derivative
financial instruments for trading purposes. However, derivatives that do not qualify for hedge accounting are accounted for as trading
instruments.
Derivative financial instruments are recognised at fair value. The gain or loss on re-measurement to fair value is recognised immediately
in the income statement, except where derivatives qualify for hedge accounting, in which case recognition of any resultant gain or loss
depends on the nature of the item being hedged, as set out below.
The fair value of interest rate swaps and forward exchange contracts is the estimated amount that the Group would receive or pay
to terminate the swap or the forward contract at the balance sheet date, taking into account current interest rates and the current
creditworthiness of the swap counterparties.
Cash flow hedges
Where a derivative financial instrument is designated as a hedge of the variability in cash flows of a recognised asset or liability, or a
highly probable forecasted transaction, the effective part of changes in the fair value of the derivative financial instrument is recognised
directly in other comprehensive income in the cash flow hedge reserve. When the forecasted transaction results in the recognition of
a non-financial asset or non-financial liability, the associated cumulative gain or loss is removed from equity and included in the initial
cost or other carrying amount of the non-financial asset or liability. In other cases, the associated cumulative gain or loss is removed
from equity and recognised in the income statement in the same period or periods during which the hedged item affects profit or loss.
The ineffective part of any gain or loss is recognised immediately in the income statement.
When a hedging instrument expires or is sold, terminated or exercised, or the entity revokes designation of the hedge relationship but
the hedged forecast transaction is still expected to occur, then hedge accounting is ceased prospectively and the cumulative gain or
loss at that point remains in equity and is recognised in accordance with the above policy when the transaction occurs. If the hedged
transaction is no longer expected to take place, the cumulative unrealised gain or loss recognised in equity is reclassified immediately
to the income statement.
Fair value hedges
Where a derivative financial instrument is designated as a hedge of a change in the fair value of an asset or liability, gains or losses
arising from the re-measurement of the hedging instrument to fair value are reported in the income statement. In addition, any
changes in the fair value of the hedged item which is attributable to the hedged risk is adjusted against the carrying amount of the
hedged item and reflected in the income statement. Where the adjustment is to the carrying amount of a hedged interest-bearing
financial instrument, the adjustment is amortised to the income statement with the objective of achieving full amortisation by maturity.
Non-derivative financial instruments
Non-derivative financial instruments comprise trade and other receivables, cash and cash equivalents, loans and borrowings, and trade
and other payables. Non-derivative financial instruments are initially recognised at fair value and subsequently measured at amortised
cost.
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A financial instrument is recognised when the Group becomes a party to the contractual provisions of the instrument. Financial
assets are de-recognised if the Group’s contractual rights to the cash flows from the financial assets expire or if the Group transfers
the financial asset to another party without retaining control of substantially all risks and rewards of the asset. Purchases and sales
of financial assets are accounted for at trade date i.e. the date that the Group commits itself to purchase or sell the asset. Financial
liabilities are de-recognised if the Group’s obligations specified in the contract expire or are discharged or cancelled.
Interest-bearing loans and borrowings
Interest-bearing loans and borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to initial
recognition, interest-bearing loans and borrowings, other than those accounted for under the fair value hedging model outlined above,
are stated at amortised cost with any difference between cost and redemption value being recognised in the income statement over
the period of the borrowings on an effective interest basis. Effective interest rate is calculated by taking into account any issue costs
and any expected discount or premium on settlement.
Provisions
A provision is recognised in the balance sheet when the Group has a present legal or constructive obligation as a result of a past event,
and it is probable that an outflow of economic benefits will be required to settle the obligation which can be measured reliably. If the
effect is material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.
Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares and share options are
recognised as a deduction from equity, net of any tax effects.
Where share capital recognised as equity is repurchased, the amount of the consideration paid, including directly attributable costs,
net of any tax effects, is recognised as a deduction from equity. Repurchased shares are classified as treasury shares and are presented
as a deduction from total equity.
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1. Revenue

Goods for resale
Services
Commission income
Total revenue

2013

2012

€’000

€’000

1,571,975
455,991
5,058
2,033,024

1,548,384
276,470
5,352
1,830,206

Commission income relates to the sale of products where the Group acts as an agent in the transaction rather than as a principal.
The increase in services revenue is attributed to acquisitions and organic growth.
2. Segmental information
Segmental information is presented in respect of the Group’s operating segments and geographical regions. The operating segments
are based on the Group’s management and internal reporting structure. Inter-segment pricing is determined on an arm’s length
basis. Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated on
a reasonable basis. Due to the nature of certain liabilities, which are not segment specific, they have not been allocated to a segment
but rather have been disclosed in aggregate immediately after the relevant segment note. Segment capital expenditure is the total
cost incurred during the period to acquire segment assets that are expected to be used for more than one period and is comprised of
property, plant and equipment, goodwill and intangible assets.
Operating segments
UDG Healthcare plc is a leading healthcare services provider in the Republic of Ireland, the United Kingdom, North America and
Continental Europe. IFRS 8 Operating Segments requires the reporting of information for operating segments to reflect the Group’s
management structure and the way financial information is regularly reviewed by the Group’s Chief Operating Decision Maker, which
the Group has defined as Liam FitzGerald, Chief Executive. The segmental information of the business as presented corresponds
with these requirements. Operating profit before acquisition costs, amortisation of acquired intangible assets and exceptional items
represents the key measure utilised in assessing the performance of operating segments.
The Group’s businesses are divided into the following operating segments:
- Supply Chain Services
Supply Chain Services segment combines all of the Group’s healthcare logistics based businesses.
- Ashfield Commercial & Medical Services
	Ashfield Commercial & Medical Services segment provides contract sales outsourcing and related marketing services to healthcare
manufacturers.
- Sharp Packaging Services
Sharp Packaging Services segment provides outsourced packaging solutions to pharmaceutical manufacturers.
Geographical analysis
The Group operates in four principal geographical regions being the Republic of Ireland, the United Kingdom, North America and
Continental Europe. In presenting information on the basis of geographical segments, segment revenue is based on the geographical
location of the Group’s subsidiaries. Segment assets are based on the geographical location of the assets.
Inter-segment revenue is not material and thus not subject to disclosure.
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2. Segmental information (continued)

Income statement items

Supply Chain
Services
2013
€’000

Segment revenue
1,465,190
Adjusted operating profit*
46,156
Amortisation of acquired intangibles
(4,756)
Exceptional items
(3,249)
Acquisition costs
(426)
Operating profit/(loss)
37,725
Finance income
Finance expense
Profit before tax
Income tax expense
Profit for the financial year
* excluding amortisation of acquired intangibles, acquisition costs and exceptional items.

Supply Chain
Services
2012
€’000

Segment revenue
Adjusted operating profit*
Amortisation of acquired intangibles
Acquisition costs
Operating profit
Finance income
Finance expense
Profit before tax
Income tax expense
Profit for the financial year
* excluding amortisation of acquired intangibles and acquisition costs.

1,455,782
48,322
(5,940)
42,382

135

Ashfield
Commercial
& Medical
Services
2013
€’000

371,839
31,791
(7,069)
(6,393)
(998)
17,331

Ashfield
Commercial
& Medical
Services
2012
€’000

213,867
20,575
(4,227)
(2,288)
14,060

Sharp
Packaging
Services
2013
€’000

195,995
17,190
(3,580)
(20,147)
(223)
(6,760)

Sharp
Packaging
Services
2012
€’000

160,557
15,522
(3,345)
(1,019)
11,158

Supply Chain
Services
2013
€’000

Ashfield
Commercial
& Medical
Services
2013
€’000

Sharp
Packaging
Services
2013
€’000

Segment assets
Unallocated assets

641,726

309,838

258,336

Segment liabilities
Unallocated liabilities

279,974

116,405

55,472

Supply Chain
Services
2012
€’000

Ashfield
Commercial
& Medical
Services
2012
€’000

Sharp
Packaging
Services
2012
€’000

Segment assets
Unallocated assets

593,978

308,174

259,131

Segment liabilities
Unallocated liabilities

302,847

102,024

33,573

Balance sheet items

Group Total
2013
€’000

2,033,024
95,137
(15,405)
(29,789)
(1,647)
48,296
13,152
(26,506)
34,942
(6,650)
28,292

Group Total
2012
€’000

1,830,206
84,419
(13,512)
(3,307)
67,600
8,012
(16,626)
58,986
(11,373)
47,613

Group Total
2013
€’000

1,209,900
74,979
1,284,879
451,851
413,568
865,419

Group Total
2012
€’000

1,161,283
3,376
1,164,659
438,444
297,785
736,229
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2. Segmental information (continued)
Unallocated assets and liabilities comprises amounts relating to interest-bearing loans and borrowings, derivative financial
instruments, current income tax and deferred income tax.

Other segmental information
Depreciation
Capital expenditure*
Amortisation of acquired intangibles
Amortisation of computer software
Impairment of goodwill
Share-based payment expense

Depreciation
Capital expenditure*
Amortisation of acquired intangibles
Share-based payment expense

Ashfield
Commercial

Sharp

Supply Chain

& Medical

Packaging

Services

Services

Services

2013

2013

2013

2013

€’000

€’000

€’000

€’000

7,307
28,718
4,756
627
139

2,475
15,023
7,069
40
202

7,309
27,427
3,580
365
4,720
41

17,091
71,168
15,405
1,032
4,720
382

Group Total

Ashfield
Commercial

Sharp

Supply Chain

& Medical

Packaging

Services

Services

Services

2012

2012

2012

2012

€’000

€’000

€’000

€’000

6,360
53,535
5,940
240

2,178
90,001
4,227
310

7,286
44,679
3,345
216

15,824
188,215
13,512
766

Group Total

The results and assets of joint ventures and associates are included within the individual business segment in which they are
included for internal reporting, which is primarily Supply Chain Services.

Geographical analysis
Revenue
Segment assets
Capital expenditure*

Revenue
Segment assets
Capital expenditure*

Republic

United

Continental

North

of Ireland

Kingdom

Europe

America

2013

2013

2013

2013

2013

€’000

€’000

€’000

€’000

€’000

1,123,925
496,771
23,308

529,130
457,220
17,754

147,243
121,668
16,135

232,726
209,220
13,971

2,033,024
1,284,879
71,168

Group Total

Republic

United

Continental

North

of Ireland

Kingdom

Europe

America

2012

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

1,116,281
626,626
46,825

507,175
327,323
41,186

47,761
66,096
33,365

158,989
144,614
66,839

1,830,206
1,164,659
188,215

Group Total

* capital expenditure comprises computer software, property, plant and equipment and acquired goodwill and intangible assets.
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3. Statutory and other information

Operating profit is stated after charging/(crediting):
Depreciation of property, plant and equipment
Loss/(profit) on disposal of property, plant and equipment
Amortisation of acquired intangibles
Amortisation of computer software
Operating lease rentals:
- Land and buildings
- Other assets
Foreign exchange loss

2013

2012

€’000

€’000

17,091
39
15,405
1,032

15,824
(106)
13,512
-

6,693
14,945
278

3,825
8,689
52

2013

2012

€’000

€’000

387
10

410
10

66

77

83

33

75
621

35
565

Auditor’s remuneration
Fees payable to the Group auditors are as follows:
Description of services
Audit services
- Group*
- Company
Other assurance services
- Group**
Tax advisory services
- Group***
Other non-audit services
- Group****

* includes €32,000 (2012: €32,000) in relation to joint ventures.
** includes €4,000 (2012: €4,000) in relation to joint ventures.
*** includes €12,000 (2012: €7,500) in relation to joint ventures.
**** includes €73,000 (2012: nil) in relation to joint ventures.
Fees payable to the Group auditors outside of Ireland are as follows:

Audit services*
Other assurance services**
Tax advisory services***
Other non-audit services****

2013

2012

€’000

€’000

361
27
7
41
436

246
99
15
2
362

* includes €29,000 (2012: €28,000) in relation to joint ventures.
** includes €3,000 (2012: €3,000) in relation to joint ventures.
*** includes €6,000 (2012: €8,000) in relation to joint ventures.
**** includes €41,000 (2012: €2,000) in relation to joint ventures.
Details of directors’ remuneration, pension entitlements and interests in share options are set out in the Directors’ Remuneration
Report.
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4. Finance income and expense

Finance income
Income arising from cash deposits
Fair value adjustment to fair value hedges
Fair value of cash flow hedges transferred from equity
Foreign currency gain on retranslation of guaranteed senior unsecured loan notes
Fair value adjustment to guaranteed senior unsecured loan notes
Ineffective portion of cash flow hedges

Finance expense
Interest on bank loans and other loans
- wholly repayable within five years
- wholly repayable after five years
Interest on finance leases
Unwinding of discount on provisions
Foreign currency loss on retranslation of guaranteed senior unsecured loan notes
Interest on overdrafts
Fair value adjustment to guaranteed senior unsecured loan notes
Fair value of cash flow hedges transferred to equity
Fair value adjustment to fair value hedges
Ineffective portion of cash flow hedges
Net finance expense

2013

2012

€’000

€’000

184
7,803
5,111
54
13,152

787
2,900
4,325
8,012

(9,020)
(2,108)
(63)
(2,135)
(266)
(7,803)
(5,111)
(26,506)
(13,354)

(6,237)
(2,153)
(31)
(519)
(4,325)
(451)
(2,900)
(10)
(16,626)
(8,614)

5. Exceptional items

Restructuring costs and other
Onerous leases (note 23)
Impairment of property, plant and equipment (note 9)
Impairment of goodwill (note 10)
Deferred and contingent consideration (note 23)
Exceptional items taxation credit
Net exceptional items after taxation

2013

2012

€’000

€’000

20,109
3,567
4,560
4,720
(3,167)
29,789
(5,468)
24,321

-

Restructuring costs and other include the redundancy costs of €12,996,000 (note 27) incurred in relation to recently acquired and existing
Group businesses. The balance of €7,113,000 primarily related to product licence variations and other costs associated with the restructuring
of the Group’s European packaging businesses, and the litigation fees and settlement costs associated with the case involving UDG
Healthcare plc and its wholly owned US subsidiary, Sharp Corporation, with Catalent Pharma Solutions, Inc. The terms of this settlement are
confidential.
Onerous lease costs were incurred in relation to the recently acquired and existing portfolio of leased properties which are no longer in use.
Impairment of property, plant and equipment arose due to the rationalisation of some of the Group’s acquired businesses and due to the
closure of our UK commercial packaging facility.
Impairment of goodwill arose during the year as the Group wrote down the carrying value of goodwill in relation to the Sharp Commercial
Packaging Group cash generating unit (“CGU”). The non-cash goodwill impairment charge of €4,720,000 arose from a review of the value
in use calculation at the 31 March 2013 reporting date, following the announcement of the closure of the UK commercial packaging facility.
Deferred and contingent consideration of €3,167,000 in respect of an acquisition has been released following a review of earn out targets.
The exceptional items before taxation are analysed by division in note 2.
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5. Exceptional items (continued)
Reconciliation to Group income statement

135

Distribution
expenses

Administrative Other operating
expenses
expenses

€’000

Restructuring costs and other
Onerous leases
Impairment of property, plant and equipment
Impairment of goodwill
Deferred and contingent consideration

18,501
3,567
4,560
(3,167)
23,461

€’000

€’000

1,608
1,608

4,720
4,720

Total
€’000

20,109
3,567
4,560
4,720
(3,167)
29,789

6. Income tax expense
Recognised in the income statement

Current income tax
Ireland
Adjustment in respect of prior years
Current year income tax on profit for the year
Overseas
Adjustment in respect of prior years
Current year income tax on profit for the year
Total current income tax expense
Deferred income tax
Origination and reversal of temporary differences:
Property, plant and equipment
Intangible assets
Employee benefits
Other items
Total deferred income tax credit
Income tax expense

2013

2012

€’000

€’000

(190)
(2,115)
(2,305)

(270)
(2,182)
(2,452)

590
(10,868)
(10,278)
(12,583)

584
(10,027)
(9,443)
(11,895)

(566)
4,348
(97)
2,248
5,933
(6,650)

(290)
3,681
(666)
(2,203)
522
(11,373)

Other items relate to a charge with respect to tax deductible goodwill amortisation of €2,256,000 (2012: €1,060,000) and a credit
with respect to short term timing differences of €4,504,000 (2012: charge of €1,143,000).
The pre-exceptional tax charge in 2013 is €12,118,000 and the tax credit related to the exceptional items is €5,468,000.
The deferred income tax credit for the year to 30 September 2013 included a charge of €117,000 in respect of prior years (2012: €210,000).
Factors affecting the tax charge in future years
The UK statutory corporation tax rate was reduced to 23%, with effect from 1 April 2013 and will, as a consequence of substantially
enacted provisions, reduce to 20% with effect from 1 April 2015.
Reconciliation of effective tax rate

Profit before tax
Taxation based on Irish corporation tax rate
Expenses not deductible for tax purposes
Tax on income from joint ventures
Differences in foreign tax rates
Adjustments in respect of prior years

2013

2013

2012

2012

%

€’000

%

€’000

12.5

34,942
(4,368)
(1,394)
818
(1,989)
283
(6,650)

12.5

58,986
(7,373)
(782)
751
(4,073)
104
(11,373)

The Group’s share of joint ventures’ profit after tax includes a tax charge of €2,010,000 (2012: €2,000,000).
UDG Healthcare plc - Annual Report 2013

85

Financial Statements

Notes forming part of the
Group Financial Statements
continued

7. Dividends - equity shares

Dividends paid
Final dividend for 2012 of 6.56 cent (2011: 6.25 cent) per share
Interim dividend for 2013 of 2.61 cent (2012: 2.48 cent) per share
Total dividends

2013

2012

€’000

€’000

15,836
6,234
22,070

14,915
5,930
20,845

The directors have proposed a final dividend for 2013 of 6.95 cent (2012: 6.56 cent) per share amounting to €16,772,260 (2012:
€15,836,000), subject to shareholder approval at the Annual General Meeting. The total dividend for the year is 9.56 cent (2012: 9.04
cent) per share.
The final dividend for 2013 has not been provided for on the balance sheet at 30 September 2013, as there was no present obligation to
pay the dividend at year end.
8. Earnings per ordinary share

Profit attributable to the owners of the parent
Adjustment for amortisation of acquired intangible assets (net of tax)
Adjustment for acquisition costs (net of tax)
Adjustment for exceptional items (net of tax)
Earnings adjusted for amortisation of acquired intangible assets, acquisition costs and exceptional items
(net of tax)

Weighted average number of shares
Number of dilutive shares under options
Weighted average number of ordinary shares including share options
Basic earnings per share - cent
Diluted earnings per share - cent
Adjusted basic earnings per share - cent*
Adjusted diluted earnings per share - cent*

2013

2012

€’000

€’000

28,322
11,057
1,463
24,321

47,700
9,831
3,307
-

65,163

60,838

Number

Number

of shares

of shares

240,282,341 238,928,214
634,939
887,476
240,917,280 239,815,690
11.79
11.76
27.12
27.05

19.96
19.89
25.46
25.37

* excluding amortisation of acquired intangible assets, acquisition costs and exceptional items (net of tax).
The adjusted figures for earnings per share are intended to demonstrate the results of the Group after eliminating the impact of
amortisation of acquired intangible assets, acquisition costs and exceptional items (net of tax) and are deemed by management to be
a key metric of monitoring Group performance.
Treasury shares have been excluded from the weighted average number of shares in issue used in the calculation of earnings per
share. 5,439,250 (2012: 9,687,350) anti-dilutive share options have been excluded from the calculation of diluted earnings per share.
The average market value of the Company’s shares for the purposes of calculating the dilutive effect of share options was based on
quoted market prices for the period.
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9. Property, plant and equipment

Cost
At 1 October 2012
Transfer to intangible assets
Arising on acquisition
Additions in year
Reclassifications
Disposals in year
Translation adjustment
At 30 September 2013
Depreciation
At 1 October 2012
Transfer to intangible assets
Impairment charge
Depreciation charge for the year
Eliminated on disposal
Translation adjustment
At 30 September 2013
Carrying amount
At 30 September 2013

Cost
At 1 October 2011
Additions in year
Arising on acquisition
Disposals in year
Translation adjustment
At 30 September 2012
Depreciation
At 1 October 2011
Depreciation charge for the year
Eliminated on disposal
Translation adjustment
At 30 September 2012
Carrying amount
At 30 September 2012

Land and

Plant and

Motor

Computer

buildings

equipment

vehicles

equipment

2013

2013

2013

2013

2013

€’000

€’000

€’000

€’000

€’000

Total

114,307
427
5,857
(1,451)
(17)
(2,507)
116,616

86,437
53
26,489
1,295
(2,955)
(2,684)
108,635

2,355
33
377
6
(391)
(41)
2,339

38,099
(10,803)
179
6,549
150
(2,785)
(477)
30,912

241,198
(10,803)
692
39,272
(6,148)
(5,709)
258,502

17,451
2,552
3,563
(564)
23,002

48,725
1,361
8,926
(2,781)
(1,502)
54,729

1,374
388
(272)
(21)
1,469

17,547
(901)
647
4,214
(2,742)
(328)
18,437

85,097
(901)
4,560
17,091
(5,795)
(2,415)
97,637

93,614

53,906

870

12,475

160,865

Land and

Plant and

Motor

Computer

buildings

equipment

vehicles

equipment

2012

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

Total

75,629
34,936
342
(26)
3,426
114,307

68,656
14,431
3,041
(2,140)
2,449
86,437

3,800
77
1,090
(2,159)
(453)
2,355

23,332
13,922
559
(762)
1,048
38,099

171,417
63,366
5,032
(5,087)
6,470
241,198

13,884
2,876
(26)
717
17,451

40,222
8,578
(1,561)
1,486
48,725

2,701
260
(1,629)
42
1,374

13,708
4,110
(615)
344
17,547

70,515
15,824
(3,831)
2,589
85,097

96,856

37,712

20,552

156,101

981

During the year, the cost and associated depreciation of computer software that was previously recognised within property, plant and
equipment was transferred to intangible assets.
No borrowings are secured on the above assets with the exception of the leased assets noted below.
Leased property, plant and equipment
The Group leases items of property, plant and equipment under a number of finance lease agreements. At 30 September 2013, the
carrying amount of leased assets included in property, plant and equipment was €333,000 (2012: €673,000) and related depreciation
amounted to €211,000 (2012: €126,000).
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10. Goodwill

Cost
At beginning of year
Measurement period adjustments (note 26)
Impairment charge (note 5)
Acquired during the year (note 26)
Translation adjustment
At end of year

2013

2012

€’000

€’000

320,605
2,345
(4,720)
10,522
(11,520)
317,232

222,226
84,120
14,259
320,605

Goodwill arises on acquisitions.
Goodwill acquired through business combinations has been allocated to cash-generating units (CGUs) for the purpose of impairment
testing. The CGUs represent the lowest level within the Group at which associated goodwill is monitored for management purposes
and is not bigger than the segments determined in accordance with IFRS 8 Operating Segments. A total of 12 (2012:17) CGUs have
been identified and these are analysed between the operating segments in the Group below. The decrease in the numbers of CGUs in
2013 relates to CGUs that were acquired previously being integrated into existing CGUs of the Group.

Ashfield Commercial & Medical Services
Sharp Packaging Services
Supply Chain Services

2013

Number of

2012

Number of

€’000

CGUs

€’000

CGUs

136,964
94,405
85,863
317,232

5
4
3
12

133,140
99,626
87,839
320,605

7
5
5
17

In accordance with IAS36 Impairment of Assets, the CGUs to which significant amounts of goodwill (>10%) have been allocated are as
follows:

Aquilant Group
Sharp Commercial Packaging Group
Ashfield In2Focus Group
Pharmexx Group
Sharp Clinical Services Group
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Impairment testing of Cash Generating Units (‘CGUs’) containing goodwill
The Group tests goodwill for impairment at each reporting date or whenever there is an indication that the goodwill may be impaired.
This testing involves determining the CGUs value in use and comparing this to the carrying amount of the CGU. Where the value
in use exceeds the carrying value of the CGU, the asset is not impaired, but where the carrying amount exceeds the value in use,
a provision for impairment is raised to reduce the carrying amount of the CGU to its value in use. Estimates of value in use are key
judgemental estimates in the financial statements. A number of key assumptions have been made as a basis for the impairment tests.
In each case, these key assumptions have been made by management reflecting past experience and are consistent with relevant
external sources of information.
Value in use calculations
Where a value in use approach is used to assess the recoverable amount of the CGU, calculations use pre-tax cash flow projections based
on financial budgets/projections covering a five year period. The cash flow forecasts used for the value in use computations exclude
incremental profits and other cash flows derived from planned acquisition activities. For individual CGUs, forecasts for up to three years
have been approved by senior management. The remaining years’ forecasts have been extrapolated using growth rates of between 3%
to 19% (2012: 3% to 12%) based on the historical annual growth experience of individual CGUs. For the purposes of calculating terminal
values, a terminal growth rate of 2.5% (2012: 2.5%) has been adopted. The cash flows are discounted using appropriate risk adjusted pretax discount rates averaging 10% (2012: 10%).
The key assumptions used for the value in use computations are that the markets will grow in accordance with publicly available data,
the Group will maintain its current market share, gross margins will be maintained at current levels and that overheads will increase in
line with expected levels of inflation. The cash flow forecasts assume appropriate levels of capital expenditure and investment in working
capital to support the growth in individual CGUs.
Impairment
During the year, the Group wrote down the carrying value of goodwill in relation to the Sharp Commercial Packaging Group CGU. The
impairment arose from a review of the value in use calculation at the 31 March 2013 reporting date following the announcement of the
closure of the UK commercial packaging facility. The charge amounts to €4,720,000 and has been recorded as an exceptional item
(note 5). The Group had no impairment charge in the prior year.
Sensitivity
The Group has conducted a sensitivity analysis on the impairment test of each CGU’s carrying value. For the purposes of performing
sensitivity analysis, a discount rate of 11% and a terminal growth rate of 2% were applied to the cashflow forecasts in 2012 and 2013.
Applying these assumptions did not indicate any additional impairment.

UDG Healthcare plc - Annual Report 2013

89

Financial Statements

Notes forming part of the
Group Financial Statements
continued

11. Intangible assets

Cost
At 1 October 2011
Arising on acquisition
Translation adjustment
At 30 September 2012
Transfer from property, plant and equipment
Additions
Arising on acquisition
Measurement period adjustments
Translation adjustment
At 30 September 2013
Amortisation
At 1 October 2011
Amortisation during the year
Translation adjustment
At 30 September 2012
Transfer from property, plant and equipment
Amortisation of acquired intangibles
Amortisation of computer software
Translation adjustment
At 30 September 2013
Carrying amount
At 30 September 2013
At 30 September 2012

Computer

Customer

Trade

software

relationships

names

Contract
based

Technology

Total

€’000

€’000

€’000

€’000

€’000

€’000

10,803
14,096
(25)
24,874

50,904
28,263
3,136
82,303
2,113
6,999
(3,367)
88,048

29,848
5,252
2,044
37,144
327
(3,016)
(1,346)
33,109

16,898
393
17,291
(290)
17,001

3,296
2,182
254
5,732
(2,182)
(126)
3,424

100,946
35,697
5,827
142,470
10,803
14,096
2,440
1,801
(5,154)
166,456

901
1,032
(6)
1,927

31,133
6,286
2,262
39,681
8,485
(1,424)
46,742

16,837
4,041
1,324
22,202
4,572
(950)
25,824

11,891
2,541
300
14,732
1,738
(246)
16,224

666
644
81
1,391
610
(82)
1,919

60,527
13,512
3,967
78,006
901
15,405
1,032
(2,708)
92,636

41,306
42,622

7,285
14,942

777
2,559

1,505
4,341

73,820
64,464

22,947
-

The amortisation charge for the year has been charged to other operating expenses in the income statement. Intangible assets are
amortised over their useful lives, ranging from two to ten years, depending on the nature of the asset.

12. Investment in joint ventures and associates
The Group’s interest in its joint ventures and associates, all of which are unlisted, is set out below.
€’000

At 1 October 2011
Acquired during the year
Share of profit after tax
Dividends received from joint ventures
Translation adjustment
At 30 September 2012
Acquired during the year
Share of profit after tax
Dividends received from joint ventures
Translation adjustment
At 30 September 2013
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12. Investment in joint ventures and associates (continued)
The investment in joint ventures and associates is comprised as follows:
2013
€’000

21,167
35,196
12,736
(17,960)
(31,837)
19,302
5,760
25,062

Non-current assets
Cash and cash equivalents
Other current assets
Non-current liabilities
Current liabilities
Group share of carrying amount of net assets
Goodwill

2012
€’000

Non-current assets
Cash and cash equivalents
Other current assets
Non-current liabilities
Current liabilities
Group share of carrying amount of net assets
Goodwill

24,301
36,053
17,688
(21,834)
(38,017)
18,191
6,047
24,238

Included in investment in joint ventures and associates is goodwill with a carrying value of €5,760,000 (2012: €6,047,000). This
goodwill is subject to impairment testing at each reporting date on a similar basis to the goodwill arising in the Group’s subsidiaries.
2013

2012

€’000

€’000

52,569
(46,026)
6,543

Group share of revenue
Group share of expenses, inclusive of tax
Group share of profit after tax

59,437
(53,430)
6,007

Capital commitments
At 30 September 2013, the Group’s share of authorised but not contracted for capital expenditure is Stg£2,850,000 (2012:Nil) in
respect of the Group’s shareholding in Unidrug Distribution Group Limited. The capital expenditure relates to the fit out of warehouse
capacity for their expanding business.
The following are the significant joint ventures of UDG Healthcare plc at 30 September 2013, which are included within the Supply
Chain Services operating segment.
Incorporated and trading in the United Kingdom and Ireland
Name

Nature of business

UniDrug Distribution Group Limited

Distribution of pharmaceutical products

Group share

50%

UniDrug Distribution Group Limited has its registered office at UDG House, Amber Business Park, South Normanton, Derbyshire,
DE55 2FH.
Magir Limited

Healthcare and retail organisation

25%

Magir Limited has its registered office at 44 Montgomery Road, Belfast, BT6 9ML.
All shares held are ordinary shares.
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13. Inventories

Raw materials
Work in progress
Finished goods

2013

2012

€’000

€’000

13,404
4,102
146,655
164,161

11,867
5,563
141,528
158,958

In 2013, raw materials, work in progress and finished goods recognised as cost of sales amounted to €1,395,284,000 (2012:
€1,417,478,000).
There was no material write-down of inventories to net realisable value during the years ended 30 September 2013 and 2012.
Current replacement cost does not differ materially from historical cost.
At 30 September 2013, the level of consignment inventory within the Group amounted to €188,378,000 (2012: €186,534,000). This
represents goods held on behalf of clients at locations around the Group, but are not owned by the Group. The risks and rewards
associated with consignment inventory are not transferred to the Group until the inventory is sold to customers.

14. Trade and other receivables

Current
Trade receivables
Other receivables
Prepayments and accrued income

2013

2012

€’000

€’000

291,316
41,335
15,775
348,426

280,135
48,531
16,621
345,287

The maximum exposure to credit risk for trade receivables at the reporting date by geographical region was:

Geographic analysis of credit risk
Republic of Ireland
United Kingdom
Continental Europe
North America

2013

2012

€’000

€’000

137,048
86,515
31,470
36,283
291,316

134,820
79,638
29,253
36,424
280,135

There is no material concentration of credit risk with regard to individual customers included in Group trade receivables. Details of how
the Group manages credit risk are set out in note 28.
The ageing of trade receivables at 30 September 2013 and 2012 was:

Not past due
Past due
0 - 30 days
31 - 90 days
91 - 180 days
+181 days

Gross value

Impairment

Net

Gross value

Impairment

Net

2013

2013

2013

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

€’000

259,162

(625)

258,537

241,658

(3,830)

237,828

21,813
8,216
3,991
5,413
298,595

(3,384)
(301)
(302)
(2,667)
(7,279)

18,429
7,915
3,689
2,746
291,316

25,041
11,465
3,262
7,248
288,674

(659)
(319)
(140)
(3,591)
(8,539)

24,382
11,146
3,122
3,657
280,135

All amounts included in trade receivables are part of the normal operating cycle of the Group.
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14. Trade and other receivables (continued)
The movement in the allowance for impairment in respect of trade receivables during the year was as follows:
2013

2012

€’000

€’000

8,539
(1,298)
101
(63)
7,279

At beginning of the year
Bad debts written off during the year
Acquired during the year
Impairment loss recognised during the year
Translation adjustment
At end of year

8,052
(699)
497
626
63
8,539

Trade receivables are assessed individually for impairment. The decrease in the allowance for impairment in respect of trade
receivables during the year to 30 September 2013 reflects a clear down of balances. The general economic climate being experienced
by customers of the Group remains consistent with 2012 and is closely monitored by the Group.

15. Share capital
Equity share capital
Number

Authorised
Ordinary shares of 5 cent each
Redeemable ordinary shares of 5 cent each
Allotted, called up and fully paid
Ordinary shares of 5 cent each
Redeemable ordinary shares of 5 cent each
In issue at 30 September

Number

of shares

2013

of shares

2012

2013

€’000

2012

€’000

367,471,934
7,528,066
375,000,000

18,373 367,471,934
377
7,528,066
18,750 375,000,000

18,373
377
18,750

241,327,475
7,528,066
248,855,541

12,066 239,544,133
377
7,528,066
12,443 247,072,199

11,977
377
12,354

The redeemable ordinary shares do not rank for dividend and do not carry voting rights. The redeemable ordinary shares can be
redeemed by the Company with the agreement of holders of such shares. All redeemable ordinary shares are held by the Group and
are treated as treasury shares in accordance with the requirements of company law.
The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to attend, speak, ask
questions and have one vote per share at general meetings of the Company. In accordance with the trust deeds, the trustee of the
Ashfield In2Focus scheme (note 18) refrains from exercising voting rights attached to shares held. At 30 September 2013, 8,341 (2012:
19,918) shares were held by the trustee. All shares rank equally with regard to the Company’s residual assets.
Number of
Number of

redeemable

ordinary shares
2013

In issue at beginning of year
Exercise of share options
Shares bought back and cancelled
In issue at end of year

2012

239,544,133 239,078,522
1,783,342
905,000
(439,389)
241,327,475 239,544,133

ordinary shares
2013

7,528,066
7,528,066

2012

7,528,066
7,528,066

In 2012, the Company bought back and cancelled 439,389 shares for a consideration of €1,040,000.
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16. Profit attributable to UDG Healthcare plc
The profit recorded in the financial statements of the holding Company for the year ended 30 September 2013 was €8,254,000 (2012:
€39,979,000). As permitted by Section 148(8) of the Companies Act, 1963, the income statement of the Company has not been
separately presented in these financial statements.

17. Share premium

At 1 October
Premium arising on shares issued
At 30 September

2013

2012

€’000

€’000

141,283
3,717
145,000

139,604
1,679
141,283

18. Other reserves
Share-

At 1 October 2012
Effective portion of cash flow hedges
Deferred tax on cash flow hedges
Share-based payment expense
Release from share-based payment reserve
Translation adjustment
Gain on hedge of net investment in foreign
operations
Release of treasury shares on vesting
At 30 September 2013

Capital

Cash flow

based

Foreign

Treasury

redemption

hedge

payment

exchange

shares

reserve

Total

€’000

€’000

€’000

€’000

€’000

€’000

48
(5,105)
638
-

6,878
382
(1,943)
-

(35,770)
(22,444)

(5,876)
-

250
-

(34,470)
(5,105)
638
382
(1,943)
(22,444)

(4,419)

(113)
5,204

5,168
(53,046)

113
(5,763)

250

5,168
(57,774)

Share-

At 1 October 2011
Effective portion of cash flow hedges
Deferred tax on cash flow hedges
Share-based payment expense
Release from share-based payment reserve
Translation adjustment
Loss on hedge of net investment in foreign
operations
Release of treasury shares on vesting
Share buyback
Cancellation of treasury shares
At 30 September 2012
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Capital

Cash flow

based

Foreign

Treasury

redemption

hedge

payment

exchange

shares

reserve

Total

€’000

€’000

€’000

€’000

€’000

€’000

1,914
(2,132)
266
48

6,193
766
(68)
3

(63,598)
29,959

(5,892)
-

228
-

(61,155)
(2,132)
266
766
(68)
29,962

(16)
6,878

(2,131)
(35,770)

16
(1,040)
1,040
(5,876)

22
250

(2,131)
(1,040)
1,062
(34,470)
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18. Other reserves (continued)
Cash flow hedge reserve
The cash flow hedge reserve comprises the effective portion of the cumulative net change in the fair value of cash flow hedging
instruments related to hedged transactions that have not yet occurred.
Share-based payment reserve
This reserve comprises amounts expensed in the income statement in connection with share-based payments, net of transfers to
retained earnings on the exercise, lapsing or forfeiting of share awards.
Foreign exchange reserve
The currency translation reserve comprises all foreign exchange differences from 1 October 2004, arising from the translation of
the net assets of the Group’s non-euro denominated operations, including the translation of the profits of such operations from the
average exchange rate for the year to the exchange rate at the balance sheet date.
The reserve also includes all foreign exchange differences arising from the translation of liabilities that hedge the Company’s net
investment in foreign operations.
Capital redemption reserve
The capital redemption reserve of €250,000 (2012: €250,000) is a legal reserve which has arisen from the Company buying back and
cancelling its ordinary shares.
Treasury shares
Dublin Drug Company Limited
During the year ended 30 September 1998, the Group acquired Dublin Drug Company Limited for consideration of €11,726,000,
which at the date of its acquisition held 2,225,438 ordinary shares of 32 cent each in UDG Healthcare plc which had a nominal value
of €706,000 and at the date of their acquisition represented 9.84% of the Company’s issued ordinary share capital. Subsequent to the
acquisition, these ordinary shares were converted into redeemable ordinary shares of 32 cent each.
On 29 January 2002, 1,150,000 of these redeemable ordinary shares of 32 cent each were redeemed at their market value both out
of the proceeds of a placing in the market of 1,150,000 new ordinary shares of 32 cent each and the distributable reserves of the
Company, in accordance with Article 3A of the Articles of Association of the Company and Section 207 of the Companies Act, 1990,
and immediately thereafter were cancelled.
During the year ended 30 September 2003, the Company’s shareholders approved a 7 for 1 split of the ordinary share capital
and redeemable ordinary share capital of the Company. At 30 September 2012, Dublin Drug Company Limited continued to hold
7,528,066 redeemable ordinary shares and they have been treated as treasury shares in the balance sheet in accordance with the
requirements of company law.
Ashfield In2Focus Limited
During the year ended 30 September 2005, a subsidiary undertaking, Ashfield Healthcare Limited, subsequently renamed Ashfield
In2Focus Limited, acquired 95,000 shares in the Company, on the open market, at a cost of €366,000. These shares have been
allocated to employees subject to the risk of forfeiture should the employee leave the Company during the vesting period. As at 30
September 2013, the balance of shares held in the Company was 8,341 (2012: 19,918 shares).
Share incentive scheme
At 30 September 2013, the balance of shares awarded under the share incentive scheme was nil (2012: 26,994) shares.
Summary
At 30 September 2013, 7,536,407 (2012: 7,574,978) treasury shares were held by the Group, representing 3.03% (2012: 3.06%) of the
issued ordinary and redeemable ordinary share capital of the Company.
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19. Retained earnings

At beginning of year
Net income recognised directly in the income statement
Net income recognised directly in other comprehensive income
- Actuarial gain/(loss) on defined benefit schemes
- Deferred income tax on defined benefit schemes
Dividends paid to equity holders
Share buyback
Release from share based payment reserve
At end of year

2013

2012

€’000

€’000

309,254
28,322

289,142
47,700

3,314
(951)
(22,070)
1,943
319,812

(6,522)
751
(20,845)
(1,040)
68
309,254

20. Non-controlling interests

At 1 October
Share of loss for the financial year
At 30 September

2013

2012

€’000

€’000

9
(30)
(21)

96
(87)
9

The non-controlling interest relates to Verotech AB, a business in Sweden, which distributed specialist analytical chemistry equipment.

21. Interest-bearing loans and borrowings

Non-current
Bank borrowings
Finance leases
Guaranteed senior unsecured notes
Current
Guaranteed senior unsecured notes
Bank borrowings
Bank overdrafts
Finance leases

2013

2012

€’000

€’000

117,200
35
241,561
358,796

130,589
150
154,650
285,389

30,187
1,320
1,346
140
32,993

200
1,078
405
1,683

Interest-bearing loans and borrowings are repayable as follows:

Bank borrowings, overdrafts and guaranteed senior unsecured notes
Within one year
After one but within two years
After two but within five years
After five years
Finance leases
Within one year
After one but within two years
Non-current
Current

96

UDG Healthcare plc - Annual Report 2013

2013

2012

€’000

€’000

32,853
18,060
166,007
174,694

1,278
41,217
192,637
51,385

140
35
391,789
358,796
32,993
391,789

405
150
287,072
285,389
1,683
287,072
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21. Interest-bearing loans and borrowings (continued)
During 2004, the Group completed a debt financing in the US Private Placement Market. The following notes remain outstanding:

5.68% Series ‘B’ guaranteed senior unsecured notes, 2014
5.85% Series ‘C’ guaranteed senior unsecured notes, 2016

2013

2012

$’000

$’000

40,000
22,000
62,000

40,000
22,000
62,000

In September 2010, the Group completed a US$130 million debt financing in the US Private Placement Market. The following notes
remain outstanding:

4.60% Series ‘A’ guaranteed senior unsecured notes, 2017
5.25% Series ‘B’ guaranteed senior unsecured notes, 2020

2013

2012

$’000

$’000

65,000
65,000
130,000

65,000
65,000
130,000

In September 2013, the Group completed a US$140 million and €23 million debt financing in the US Private Placement Market. The
following notes remain outstanding:

4.48% Series ‘A’ guaranteed senior unsecured notes, 2023
4.59% Series ‘B’ guaranteed senior unsecured notes, 2025

3.45% Series ‘C’ guaranteed senior unsecured notes, 2023
3.50% Series ‘D’ guaranteed senior unsecured notes, 2025

2013

2012

$’000

$’000

105,000
35,000
140,000

-

2013

2012

€’000

€’000

12,000
11,000
23,000

-

All the loan notes were issued by United Drug Finance Limited, a wholly owned subsidiary, and have been guaranteed by UDG
Healthcare plc and other Group undertakings.
US dollar loan note issuance proceeds were swapped into euros and the fixed interest rates applicable to the debt were swapped into
a mixture of fixed and floating rate debt to generate the desired interest profile.
These loans are repayable in full on maturity.
Borrowing facilities
At 30 September 2013, the Group had €117,575,000 of undrawn overdraft and loan facilities. Of these facilities, €92,575,000 were
committed, with a maturity date of November 2015.
At 30 September 2012, the Group had €104,407,000 of undrawn overdraft and loan facilities. Of these facilities, €79,407,000 were
committed, with a maturity date of November 2015.
Covenants
The unsecured loan notes and senior bank facilities are subject to compliance with certain covenants including a leverage covenant
(net debt to EBITDA) not to exceed 3.5:1 and an interest cover covenant (EBITDA to net interest expense) to be at least 3.0:1.
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22. Trade and other payables

Current
Trade payables
Accruals and deferred income
Other payables
PAYE, VAT and social welfare

2013

2012

€’000

€’000

258,954
82,977
13,666
20,159
375,756

245,909
80,692
8,508
15,506
350,615

Total

23. Provisions
Deferred &

At beginning of year
Charge to income statement
Arising on acquisitions (note 26)
Utilised during the year
Release to income statement
Unwinding of discount
Translational adjustment
At end of year

Non-current
Current

contingent

Onerous

Restructuring

consideration

leases

costs

Total

2013

2013

2013

2013

2012

€’000

€’000

€’000

€’000

€’000

48,741
6,130
(24,547)
(3,167)
2,135
(1,282)
28,010

198
3,567
(487)
(6)
3,272

27
14,635
(7,532)
(2)
7,128

48,966
18,202
6,130
(32,566)
(3,167)
2,135
(1,290)
38,410

18,964
38,105
(8,487)
(710)
519
575
48,966

2013

2012

€’000

€’000

19,775
18,635
38,410

19,060
29,906
48,966

Restructuring costs
This provision primarily relates to redundancy costs associated with the implementation of the restructuring programme initiated by
the Group following the integration of the 2012 acquisitions. This provision is deemed to be due within one year.
Deferred & contingent consideration
The deferred and contingent consideration liability above represents the fair value of amounts which may become payable in
connection with the acquisition of subsidiaries over the period from October 2013 to August 2015. Payment is dependent on achieving
predetermined targets based on future performance and profitability. During the year payments were made of €24,547,000 (2012:
€1,741,000) with respect to prior year acquisitions. Deferred and contingent consideration of €3,167,000 in respect of an acquisition
has been released following a review of earn out targets. The release has been included within distribution expenses on the face of the
income statement.
Onerous leases
The onerous leases relate to properties that the Group remains committed to following the integration of the businesses acquired in
2012. The properties are being proactively managed. In calculating the provisions, the Group made certain estimates and assumptions
in assessing the amount provided. The provisions were calculated by taking into consideration the committed rental charges
associated with the premises and the period of time to the earliest date on which the Group can exit from the leases. The cash
outflows will be incurred during the period from October 2013 to July 2023.
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24. Operating leases
Leases as lessee
Non-cancellable operating lease rentals are payable as set out below. These amounts represent the minimum future lease payments, in
aggregate, the Group is required to make under existing lease agreements.

Less than one year
Between one and five years
More than five years

2013

2012

€’000

€’000

18,331
30,267
14,251
62,849

17,304
26,568
8,477
52,349

The Group leases certain property, plant and equipment under operating leases. The leases typically run for an initial lease period with
the potential to renew the leases after the initial period.

25. Deferred income tax assets and liabilities
Recognised deferred income tax assets and liabilities are attributable to the following:

Property, plant and equipment
Intangible assets
Employee benefits
Derivative financial instruments
Other items
Deferred income tax assets/(liabilities)
Reclassification
Net deferred income tax assets/(liabilities)

Assets

Liabilities

Net

Assets

Liabilities

Net

2013

2013

2013

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

€’000

2,440
648
474
3,562
1,021
4,583

(3,649)
(4,069)
(5,148)
(12,866)
(1,021)
(13,887)

(3,649)
(4,069)
(2,708)
648
474
(9,304)
(9,304)

3,192
10
3,202
(1,628)
1,574

(2,660)
(7,975)
(4,990)
(2,430)
(18,055)
1,628
(16,427)

(2,660)
(7,975)
(1,798)
10
(2,430)
(14,853)
(14,853)

No deferred income tax is recognised on the unremitted earnings of overseas subsidiaries and joint ventures as the Group does not
anticipate additional tax on any ultimate remittance.
Movement in temporary differences during the year

Property, plant and equipment
Intangible assets
Employee benefits
Derivative financial instruments
Other items

1 October

Recognised in

Recognised in
other
comprehensive

Arising on

Translation

2012

profit or loss

income

acquisition

adjustment

2013

€’000

€’000

€’000

€’000

€’000

€’000

(566)
4,348
(97)
2,248
5,933

(951)
638
(313)

(28)
(821)
(849)

(395)
379
138
656
778

(2,660)
(7,975)
(1,798)
10
(2,430)
(14,853)

30 September
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25. Deferred income tax assets and liabilities (continued)

Property, plant and equipment
Intangible assets
Employee benefits
Derivative financial instruments
Other items

1 October

Recognised in

Recognised in
other
comprehensive

Arising on

Translation

2011

profit or loss

income

acquisition

adjustment

2012

€’000

€’000

€’000

€’000

€’000

€’000

(1,977)
(6,238)
(1,786)
(256)
(157)
(10,414)

(290)
3,681
(666)
(2,203)
522

751
266
1,017

(4,807)
(4,807)

(393)
(611)
(97)
(70)
(1,171)

30 September

(2,660)
(7,975)
(1,798)
10
(2,430)
(14,853)

26. Acquisition of subsidiary undertakings
During the year ended 30 September 2013, the Group completed three acquisitions:
- On 20 November 2012, the Group completed the acquisition of the UK and Republic of Ireland subsidiaries of Pharmexx GmbH.
- On 31 January 2013, the Group acquired the entire issued share capital of Pharmaceutical Trade Services, Inc., (“PTSI”), a leading
supplier of unlicensed medicines internationally on a named patient basis to countries where the products are not yet licensed.
- On 1 August 2013, the Group acquired the entire issued share capital of the Expansis Group, a leading contract sales business
headquartered in Madrid which provides outsourced services to a wide range of pharmaceutical companies in Spain.
None of the business combinations completed during the year were considered sufficiently material to warrant separate disclosure of
the fair values attributable to those combinations.
Goodwill is attributable to the future economic benefits arising from assets which are not capable of being individually identified and
separately recognised. The significant factors giving rise to the goodwill include the value of the workforce and management teams
within the businesses acquired and the enhancement of the competitive position of the Group in the marketplace and the strategic
premium paid by UDG Healthcare plc to create the combined Group.
The intangible assets arising on the acquisitions are primarily trade names and customer relationships.
The Group has revised its estimate of the acquisition date fair value of assets and liabilities in respect of the prior year acquisitions.
This has resulted in an increase in goodwill relative to amounts previously recorded. On the basis that these adjustments are not
deemed to be material in the context of prior year acquisitions, they are accounted for in the current period.
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26. Acquisition of subsidiary undertakings (continued)
The fair value of the assets and liabilities acquired (excluding net cash acquired) were as follows:

Book values
€’000

Assets
Non-current assets
Property, plant and equipment
Intangible assets – other intangible assets
Investment in associate
Total non-current assets
Current assets
Inventories
Financial asset*
Trade and other receivables
Total current assets
Liabilities
Deferred income tax liabilities
Total non-current liabilities

872
872
135
7,628
7,763

Fair value
adjustments
€’000

(180)
2,440
2,260
-

Total in
respect of
current year
acquisitions
€’000

Measurement
period
adjustments
€’000

2013
Total
€’000

2012
Total
€’000

692
2,440
3,132

1,801
1,801

692
4,241
4,933

5,032
35,697
177
40,906

135
7,572
7,707

1,602
2,568
44,991
49,161

135
7,628
7,763

(56)
(56)

(28)
(28)

(607)
(607)

(635)
(635)

(214)
(214)

(849)
(849)

(4,807)
(4,807)

(6,617)
(6,617)

(87)
(87)

(6,704)
(6,704)

(4,941)
(4,941)

(11,645)
(11,645)

(27,161)
(1,773)
(28,934)

Identifiable net assets acquired
Intangible assets - goodwill
Total consideration (enterprise value)

3,556
10,522
14,078

(3,410)
2,345
(1,065)

146
12,867
13,013

56,326
84,120
140,446

Satisfied by:
Cash
Net cash acquired
Financial asset previously recognised
Net cash outflow
Deferred & contingent acquisition consideration
Total consideration

9,269
(3,889)
2,568
7,948
6,130
14,078

(1,065)
(1,065)
(1,065)

8,204
(3,889)
2,568
6,883
6,130
13,013

111,460
(9,119)
102,341
38,105
140,446

Current liabilities
Trade and other payables
Current income tax liabilities
Total current liabilities

*The financial asset classified as a current asset in the prior year represented the fair value of the net assets of the UK and Republic
of Ireland subsidiaries of Pharmexx GmbH. The Group did not assume control of these subsidiaries until competition approval was
obtained from the Irish Competition Authority. On 20 November 2012 the Group completed the acquisition of the UK and Republic
of Ireland subsidiaries of Pharmexx GmbH.
The initial assignment of fair values to identifiable net assets acquired has been performed on a provisional basis in respect of the
business combinations disclosed above given the timing of completion of these transactions. Any amendments to these acquisition
date fair values within the twelve month timeframe from the date of acquisition will be disclosed in the 2014 Annual Report as
stipulated by IFRS 3.
The total acquisition costs for completed and aborted acquisitions amounts to €1,647,000 (2012: €3,307,000). These are presented
separately in the Group income statement. The acquisition related costs for completed acquisitions amount to €989,000 (2012:
€3,111,000).
The fair value of contingent consideration recognised at the date of acquisition is calculated by discounting the expected future
payments to present value at the acquisition date. In general, for contingent consideration to become payable pre-defined profit
thresholds must be exceeded. On an undiscounted basis, the future payments for which the Group may be liable in respect of
acquisitions in the current year range from nil to €7,300,000.
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26. Acquisition of subsidiary undertakings (continued)
The Group’s results for the year ended 30 September 2013 and 30 September 2012 includes the following amounts in respect of the
businesses acquired during those years:
2013

2012

Total

Total

€’000

€’000

Revenue

24,630

16,051

Gross profit
Distribution expenses
Other operating expenses*

4,586
(3,369)
(258)

11,954
(11,300)
(635)

Operating profit
Net interest expense

959
(117)

19
(187)

Profit/(loss) before tax
Income tax

842
(149)

(168)
93

Profit/(loss) after tax

693

(75)

* other operating expenses relates to amortisation of intangible assets.
Had these acquisitions been effected on 1 October 2012, the combined Group would have recorded total revenues of €2,040,065,000
and profit after interest and tax for the financial year of €28,172,000.

27. Employee benefits
The aggregate employee costs recognised in the income statements are as follows:

Wages and salaries
Social security contributions
Pension costs - defined contribution schemes
Pension costs - defined benefit schemes
Share-based payment expense
Redundancy payments (included in exceptional items)

2013

2012

€’000

€’000

295,454
37,161
6,083
1,162
382
12,996
353,238

183,066
20,375
4,353
(1,540)
766
207,020

The average number of employees, including executive directors, during the year was as follows:

Marketing, distribution and selling
Operational
Administration

2013

2012

Number

Number

5,459
1,421
106
6,986

3,366
1,182
64
4,612

A further 1,166 (2012: 1,129) personnel are employed in the Group’s joint ventures.
(i) Defined contribution schemes
The Group makes contributions to a number of defined contribution schemes, the assets of which are vested in independent trustees
for the benefit of members and their dependants.
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27. Employee benefits (continued)
(ii) Defined benefit schemes
The following amounts were recognised on the balance sheet of the Group in respect of employee benefit schemes as at 30
September:
€’000

13,692
(18,390)
(4,698)

Employee benefit asset
Employee benefit liability

€’000

13,619
(22,051)
(8,432)

The Group operates a number of defined benefit schemes as at 30 September as follows:
Net liability
2013

2012

€’000

€’000

(16,508)
(1,882)
13,692
(4,698)

Republic of Ireland defined benefit schemes
Northern Ireland defined benefit scheme
United States defined benefit scheme

(18,277)
(3,774)
13,619
(8,432)

The Group operates a number of defined benefit schemes which are funded by the payment of contributions to separately
administered trust funds. The contributions to the schemes are determined with the advice of independent qualified actuaries
obtained at regular intervals using the projected unit method of funding. Each defined benefit scheme is independently funded and
the assets are vested in the independent trustees for the benefit of members and their dependants. The valuations are not available
for public inspection but the results are advised to members of the schemes. The most recent full actuarial valuations for the principal
schemes were conducted as at 31 December 2011 for the Republic of Ireland (ROI) schemes, 1 April 2010 for the Northern Ireland (NI)
scheme and 1 January 2012 for the US scheme. Assumed medical costs are not a component of the pension obligations of any of the
Group’s pension obligations. The valuation method used for all Group defined benefit schemes is the projected unit method.
The principal long-term financial assumptions used by the Group’s actuaries in the computation of the defined benefit liabilities arising
on pension schemes as at 30 September are as follows:

Increase in salaries
Increase in pensions
Inflation rate
Discount rate

ROI

US

NI

schemes

scheme

scheme

2013

2012

3.00%
0-2.00%
2.00%
3.90%

3.00%
0-2.00%
2.00%
4.00%

2011

2013

2012

2011

2013

2012

2011

3.00% 2.75-4.00% 2.75-4.00% 2.75-4.00%
0.00%
0.00%
4.00%
0-2.00%
0.00%
0.00%
0.00% 2.00-3.40% 1.80-3.00% 1.90-3.30%
2.00%
2.75%
2.75%
2.75%
2.90%
2.35%
2.60%
5.25%
4.30%
3.40%
4.70%
4.80%
4.35%
5.05%

The increase in discount rates in the US & NI schemes is reflective of changes in bond yields during the year. These changes are the
primary reason for the actuarial gain during the year. In the Northern Ireland scheme, there is no longer a salary increase assumption
due to a move to career average related earnings from 1 September 2012.
The expected long-term rates of return on the assets of the various schemes used for the current year calculation are set out below:

Equities
Bonds
Property
Other

ROI

US

NI

schemes

scheme

scheme

2013

2012

2011

2013

2012

2011

2013

2012

2011

5.65%
2.74%
4.65%
1.40%

5.60%
2.90%
4.60%
1.40%

7.15%
3.15%
6.15%
1.40%

7.70%
3.40%
N/A
N/A

7.70%
3.40%
N/A
N/A

8.10%
4.30%
N/A
N/A

7.50%
2.70%
6.10%
2.70%

7.50%
2.70%
6.10%
2.70%

8.50%
3.40%
7.80%
3.30%
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27. Employee benefits (continued)
No expected return on asset assumptions are required at 30 September 2013, due to the revision of IAS19 which is effective for
accounting periods commencing on or after 1 January 2013. The composition of actual Group scheme assets is detailed below.
All schemes used certain mortality rate assumptions when calculating scheme obligations. These are based on advice from published
statistics and experience in each geographic region. This assumption will continue to be monitored in the light of general trends in
mortality experience. The average life expectancy of a pensioner at age 65, in years, is as follows:
ROI schemes

US scheme

NI scheme

2013

2012

2013

2012

2013

2012

Current pensioners
Male
Female

22.5
23.9

22.3
23.7

19.0
20.5

17.8
19.8

22.0
24.1

22.0
23.0

Future pensioners
Male
Female

25.0
26.0

24.9
25.9

19.0
20.5

17.8
19.8

23.9
26.0

23.0
25.0

The market value of the assets in the pension schemes at 30 September 2013 were:

Equities
Bonds
Property
Cash
Fair value of scheme
assets
Present value of
scheme obligations
Employee benefits
(liability)/asset
Deferred income tax
asset/(liability)
Net (liability)/asset

ROI

US

NI

2013

2013

2013

Total
2013

%

€’000

%

€’000

%

€’000

%

€’000

63
15
2
20

19,032
4,650
674
5,977

52
48
-

10,338
9,483
-

46
47
7
-

7,846
8,051
1,243
47

55
33
3
9

37,216
22,184
1,917
6,024

100

30,333

100

19,821

100

17,187

100

67,341

(46,841)

(6,129)

(19,069)

(72,039)

(16,508)

13,692

(1,882)

(4,698)

2,064
(14,444)

(5,148)
8,544

376
(1,506)

(2,708)
(7,406)

The market value of the assets in the pension schemes at 30 September 2012 were:

Equities
Bonds
Property
Cash
Fair value of scheme
assets
Present value of
scheme obligations
Employee benefits
(liability)/asset
Deferred income tax
asset/(liability)
Net (liability)/asset

104

ROI

US

NI

2012

2012

2012

Total
2012

%

€’000

%

€’000

%

€’000

%

€’000

77
17
2
4

20,428
4,508
655
1,037

53
47
-

10,101
9,096
-

40
52
8
-

6,558
8,379
1,235
16

60
35
3
2

37,087
21,983
1,890
1,053

100

26,628

100

19,197

100

16,188

100

62,013

(44,905)

(5,578)

(19,962)

(70,445)

(18,277)

13,619

(3,774)

(8,432)

2,285
(15,992)

(4,990)
8,629

907
(2,867)

(1,798)
(10,230)
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27. Employee benefits (continued)
Movements in fair value of plan assets

At beginning of year
Expected return on
scheme assets
Employer contributions
Employee contributions
Benefit payments
Actual return less
expected return on
scheme assets
Translation adjustment
At end of year

ROI

US

NI

Total

ROI

US

NI

2013

2013

2013

2013

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

26,628

19,197

16,188

62,013

21,186

16,033

13,397

50,616

1,337
1,459
104
(850)
1,655
30,333

1,200
(145)

826
526
105
(450)

3,363
1,985
209
(1,445)

420
(851)
19,821

751
(759)
17,187

2,826
(1,610)
67,341

1,313
1,615
64
(723)
3,173
26,628

1,064
(150)
1,456
794
19,197

851
578
107
(649)

Total

3,228
2,193
171
(1,522)

606
1,298
16,188

5,235
2,092
62,013

Total

Movements in present value of defined benefit obligations

At beginning of year
Current service costs
Interest on scheme
obligations
Employee contributions
Benefit payments
Actuarial (gain)/loss on
experience variations
Effect of changes in
actuarial assumptions
Curtailment gain
Translation adjustment
At end of year

ROI

US

NI

Total

ROI

US

NI

2013

2013

2013

2013

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

€’000

€’000

€’000

44,905
403

5,578
1,145

19,962
186

70,445
1,734

35,240
465

3,824
918

17,442
336

56,506
1,719

1,792
104
(850)
(486)
973
46,841

181
(145)

818
105
(450)

(372)
(258)
6,129

(603)
(949)
19,069

2,791
209
(1,445)
(486)
(2)
(1,207)
72,039

1,852
64
(723)
10,693

182
(150)
-

(1,511)
(1,175)
44,905

611
193
5,578

916
107
(649)
1,964
(1,806)
1,652
19,962

2,950
171
(1,522)
10,693
1,064
(2,981)
1,845
70,445

The actuarial gain/(loss) on the plan assets and present value of the defined benefit obligation is as follows:

Actual return less expected return on scheme assets
Actuarial gain/(loss) on experience variations
Effect of changes in actuarial assumptions
Total included in Group statement of comprehensive income

2013

2012

2011

2010

2009

€’000

€’000

€’000

€’000

€’000

2,826
486
2
3,314

5,235
(10,693)
(1,064)
(6,522)

(3,874)
1,054
3,117
297

1,133
(138)
(9,761)
(8,766)

984
35
(3,863)
(2,844)

Historical information

Fair value of scheme assets
Present value of scheme obligations

2013

2012

2011

2010

2009

€’000

€’000

€’000

€’000

€’000

67,341
72,039

62,013
70,445

50,616
56,506

50,251
57,516

42,702
42,862
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27. Employee benefits (continued)
Defined benefit pension expense recognised in the income statement

Current service costs
Interest on scheme obligations
Expected return on scheme assets

ROI
2013
€’000

US
2013
€’000

NI
2013
€’000

(403)
(1,792)
1,337
(858)

(1,145)
(181)
1,200
(126)

(186)
(818)
826
(178)

US
2012
€’000

NI
2012
€’000

(918)
(182)
1,064
(36)

(336)
1,806
(916)
851
1,405

ROI
2012
€’000

Current service costs
Curtailment gain
Interest on scheme obligations
Expected return on scheme assets

(465)
1,175
(1,852)
1,313
171

Total
2013
€’000

(1,734)
(2,791)
3,363
(1,162)
Total
2012
€’000

(1,719)
2,981
(2,950)
3,228
1,540

The tax effect relating to these items is disclosed in note 25.
The cumulative actuarial loss recognised in other comprehensive income is €20,019,000 (2012: €23,333,000). The expected
employers’ contribution for the year ended 30 September 2014 is €3,305,000.
Sensitivity analysis for principal assumptions used to measure scheme liabilities
There are inherent uncertainties surrounding the financial assumptions adopted in calculating the actuarial valuation of the Group’s
defined benefit pension schemes. The following table analyses, for the Group’s pension schemes, the estimate impact on plan
obligations resulting from changes to key actuarial assumptions, whilst holding all other assumptions constant.
Assumption

Impact on ROI plan obligation

Impact on NI plan obligation

Impact on US obligation

Discount rate

Increase/decrease by 0.25%

Change in assumption

/ by 5.5%

/ by 4.7%

/ by 2.3%

Price inflation

Increase/decrease by 0.25%

/ by 3.5%

/ by 3.2%

/ by 0.1%

Increase by one year

by 2.7%

by 3.5%

by 0.2%

Mortality
Share-based payment

Executive Share Option Plan\Executive Share Option Scheme
(credit)/expense
Long Term Incentive Plan expense
Share incentive scheme expense
Ashfield In2Focus share scheme expense

2013

2012

€’000

€’000

(761)
1,125
18
382

81
651
16
18
766

€693,000 (2012: €392,000) of the total share-based payment expense recognised in the income statement relates to the directors.
Executive Share Option Plan/Executive Share Option Scheme
The Company’s Executive Share Option Plan (ESOP) was established during 2010. Under the ESOP share options may be granted to
management which may entitle them to purchase shares in the Company so as to provide an incentive to perform strongly over an
extended period and to encourage alignment of their interests with those of shareholders. Share options granted under the ESOP
are exercisable for a period of four years from the third anniversary of the grant date, if adjusted diluted EPS growth is not less than
the movement in the Irish Consumer Price Index, plus 3% compounded, over the performance period. During the year 381,100
(2012: 3,192,350) share options were granted under the ESOP. In accordance with the terms of the ESOP, share options granted are
exercisable at the market price of the underlying share on the last dealing day preceding the date of grant.
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27. Employee benefits (continued)
The terms of the former Executive Share Option Scheme (ESOS) are set out in the Directors’ Remuneration Report on pages 37 to 54.
The measurement requirements of IFRS 2 Share-based Payment, have been implemented in respect of share options that were
granted after 7 November 2002.
A summary of the details in respect of share options granted under the ESOP during the year is set out below.

Grant date
Fair value at grant date
Share price at grant date
Exercise price
Expected volatility
Expected life
Risk-free interest rate
Valuation model
Performance period
Vesting period

2013
7 December
2012

2012
17 November
2011

€0.99
€3.33
€3.33
35.0%
4.5 years
0.6%
Binomial
3 years
3 years

€0.43
€2.08
€2.09
32.2%
6.3 years
2.2%
Binomial
3 years
3 years

The number and weighted average exercise price of outstanding share options under the ESOP/ESOS are as follows:
Weighted

Weighted

average

Outstanding at beginning of year
Forfeited during the year
Exercised during the year
Lapsed during the year
Granted during the year
Outstanding at end of year
Exercisable at end of year

average

exercise

Number of

exercise

Number of

price

share options

price

share options

2013

2013

2012

2012

€

‘000

€

‘000

2.81
2.70
2.52
2.81
3.19
2.90
3.15

10,413
(499)
(1,506)
(1,945)
381
6,844
1,240

2.78
2.77
1.91
1.95
2.09
2.81
2.81

10,522
(368)
(905)
(2,028)
3,192
10,413
2,791

During the year, the Remuneration Committee determined that the performance target for second tier share options granted on 17
June 2008 under the ESOS and options granted under the ESOP on 14 June 2010 (2012: 11 June 2009) had not been satisfied and that
such share options had lapsed.
The weighted average share price at the date of exercise of share options during the year was €3.52 (2012: €2.20). The weighted
average remaining contractual life for the share options outstanding at 30 September 2013 was 3.78 years (2012: 4.28 years).
At 30 September 2013, the range of exercise prices of outstanding share options was from €2.09 to €4.06 (2012: €1.99 to €4.06).
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27. Employee benefits (continued)
Analysis of ESOP/ESOS share options outstanding at year end
Share option by exercise price:
Number of

Number of

Exercise

options

options

price

2013

2012

£

‘000

‘000

2.68

351
351

-

Total - sterling denominated

Number of

Number of

Exercise

options

options

price

2013

2012

€

‘000

‘000

1.99
2.09
2.32
2.83
3.32
3.48
3.83
4.06

2,892
535
870
1,046
1,150
6,493
6,844

726
3,152
1,346
1,100
1,000
1,245
630
1,214
10,413
10,413

Total - euro denominated
Total options outstanding

Long Term Incentive Plan
The Company’s Long Term Incentive Plan (LTIP) was established during 2010. The terms of share options granted under the LTIP
during the year are set out in the Directors’ Remuneration Report on pages 37 to 54. Share options were granted on 7 December 2012
and a total of 543,480 (2012: 537,253) share options were granted. In accordance with the terms of the LTIP, share options awarded
are exercisable at the nominal value of the underlying share as at the date of grant.
A summary of the details in respect of share options granted under the LTIP in 2013 and 2012 is set out below.

Grant date
Fair value at grant date
Share price at grant date
Exercise price
Expected volatility
Expected life
Risk-free interest rate
Valuation model
Performance period
Vesting period
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2013

2013

2012

2012

Non-market

Market

Non-market

Market

based

based

based

based

awards

awards

awards

awards

7 December 2012 7 December 2012

24 May 2012

24 May 2012

€3.28
€3.33
€0.05
35.0%
3 years
0.6%

€1.56
€3.33
€0.05
35.0%
3 years
0.6%
Monte Carlo
Binomial Simulation
3 years
3 years
3 years
3 years

€2.22
€2.27
€0.05
36.5%
3 years
1.0%

€1.09
€2.27
€0.05
36.5%
3 years
1.0%
Monte Carlo
Binomial Simulation
3 years
3 years
3 years
3 years
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27. Employee benefits (continued)
The number and weighted average exercise price of outstanding share options under the LTIP are as follows:
Weighted

Weighted

average

Outstanding at beginning of year
Forfeited during the year
Exercised during the year
Lapsed during the year
Granted during the year
Outstanding at end of year
Exercisable at end of year

average

exercise

Number of

exercise

Number of

price

share options

price

share options

2013

2013

2012

2012

€

‘000

€

‘000

0.05
0.05
0.05
-

967
537
1,504
-

0.05
0.05
0.05
0.05
0.05
0.05
0.05

1,504
(38)
(277)
(183)
543
1,549
29

The weighted average remaining contractual life for the share options outstanding at 30 September 2013 was 5.81 years (2012: 5.70
years).
The weighted average share price at the date of exercise of share options during the year was €4.11.
Share incentive scheme
The share incentive scheme was replaced by the LTIP during 2010. The number of outstanding shares under the share incentive
scheme are as follows:

At beginning of year
Vested during the year
At end of year

Number of

Number of

shares at

shares at

2013

2012

‘000

‘000

27
(27)
-

27
27

Shares were awarded to senior management under the share incentive scheme for the financial years ended 30 September 2007 and
30 September 2009. Shares were acquired from market on 13 March 2009 and 19 November 2009. On 1 December 2010, 87,498
shares vested in accordance with the scheme rules and were released from the trust on 14 March 2011.
Ashfield In2Focus share scheme
Details of the Ashfield In2Focus share scheme are set out in note 18 and the number of outstanding shares under the scheme are as
follows:

At beginning of year
Released during year
At end of year

Number of

Number of

shares

shares

2013

2012

‘000

‘000

20
(12)
8

26
(6)
20
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28. Financial instruments and financial risk
Fair values versus carrying amounts
The fair value of financial assets and liabilities together with the carrying amounts shown in the balance sheet are as follows:

30 September 2013

Liabilities at

Total

amortised

carrying

Cash flow

Fair value

hedges

hedge

Receivables

cost

value

Fair value

€’000

€’000

€’000

€’000

€’000

€’000

Trade and other receivables (note 14)
Derivative financial assets
Cash and cash equivalents

1,827
1,827

-

348,426
174,479
522,905

-

348,426
1,827
174,479
524,732

348,426
1,827
174,479
524,732

Trade and other payables (note 22)
Interest bearing loans and
borrowings (note 21)
Finance lease liabilities (note 21)
Bank overdrafts (note 21)
Derivative financial liabilities
Deferred and contingent
consideration (note 23)
Restructuring provision (note 23)
Onerous leases (note 23)

-

-

-

375,756

375,756

375,756

20,163

2,181

-

390,268
175
1,346
-

390,268
175
1,346
22,344

391,048
175
1,346
22,344

20,163

2,181

-

28,010
7,128
3,272
805,955

28,010
7,128
3,272
828,299

28,010
7,128
3,272
829,079

Cash flow

Fair value

hedges

hedge

Receivables

cost

value

Fair value

€’000

€’000

€’000

€’000

€’000

€’000

Trade and other receivables (note 14)
Derivative financial assets
Cash and cash equivalents

-

3,376
3,376

345,287
71,919
417,206

-

345,287
3,376
71,919
420,582

345,287
3,376
71,919
420,582

Trade and other payables (note 22)
Interest bearing loans and
borrowings (note 21)
Finance lease liabilities (note 21)
Bank overdrafts (note 21)
Derivative financial liabilities
Deferred and contingent
consideration (note 23)
Other provisions (note 23)
Onerous leases (note 23)

-

-

-

350,615

350,615

350,615

133

62,098
5,789

-

224,419
555
1,078
-

286,517
555
1,078
5,922

292,651
572
1,078
5,922

133

67,887

-

48,741
27
198
625,633

48,741
27
198
693,653

48,741
27
198
699,804

30 September 2012

Liabilities at

Total

amortised

carrying

The fair values of the financial assets and liabilities disclosed in the above tables have been estimated using the methods and
assumptions set out below.
Trade and other receivables/payables
For receivables and payables, the carrying value less impairment provision, where appropriate is deemed to reflect fair value.
Cash and cash equivalents
For cash and cash equivalents, the nominal amount is deemed to reflect fair value.
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28. Financial instruments and financial risk (continued)
Interest-bearing loans and borrowings
The fair value of interest-bearing loans and borrowings is based on the fair value of the expected future principal and interest cash
flows discounted at interest rates effective at the balance sheet date and adjusted for movements in credit spreads.
Finance lease liabilities
For finance lease liabilities, fair value is the present value of future cash flows discounted at current market rates.
Provisions
The fair value of deferred and contingent consideration and other provisions represents the best estimate of amounts which may
become payable in the future. These amounts are discounted to present value using appropriate risk adjusted discount rates.
Derivative financial instruments
Derivative financial assets

Non-current
Current

Derivative financial liabilities

Non-current
Current

2013

2012

€’000

€’000

1,827
1,827

1,585
1,791
3,376

2013

2012

€’000

€’000

19,311
3,033
22,344

5,141
781
5,922

The fair value of interest rate swaps and forward exchange contracts is the estimated amount that the Group would receive or pay to
terminate the swap at the balance sheet date, taking into account current interest rates.
The swaps are a mixture of fixed to fixed and fixed to floating rate swaps. The Group classifies the fixed to floating swaps as fair value
hedges and has stated them at their fair value with a corresponding opposite adjustment to the underlying debt for the risk being
hedged. Both of these adjustments are recorded within the income statement and to the extent they do not offset, this represents the
ineffective portion of the fair value hedge. The fair value of these swaps at 30 September 2013 was a liability of €2,181,000 (2012: asset
of €2,930,000).
The fixed to fixed rate cross currency interest rate swaps are classified as cash flow hedges and are stated at their fair value. The fair
value of these swaps at 30 September 2013 was a liability of €18,335,000 (2012: liability of €5,476,000), and the effective portion of
this adjustment was accounted for in the cash flow hedge reserve. The fair value movement into the cash flow hedge reserve during
the year was €5,105,000 (2012: out of the cash flow hedge reserve €2,131,000). This fair value movement represents an equal but
opposite amount to the foreign exchange gain or loss recognised in the income statement on the retranslation of underlying foreign
currency debt.
The interest element of the cash flow hedges will be recognised in the income statement in the periods to 30 September 2025, as the
associated interest on the hedged debt is recognised.
The Group has adopted the following fair value hierarchy in relation to its financial instruments that are carried in the balance sheet at
fair value as at the year end:
• Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities;
•L
 evel 2 – inputs, other than quoted prices included within Level 1, that are observable for the asset or liability either directly
(as prices) or indirectly (derived from prices); and
•L
 evel 3 – inputs for the asset or liability that are not based on observable market data (unobservable inputs).
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 8. Financial instruments and financial risk (continued)
2
Fair value measurement as at 30 September 2013

Financial assets
Derivative financial instruments

Financial liabilities
Derivative financial instruments

Level 1

Level 2

Level 3

Total

€’000

€’000

€’000

€’000

-

1,827
1,827

-

1,827
1,827

-

22,344
22,344

-

22,344
22,344

Level 1

Level 2

Level 3

Total

€’000

€’000

€’000

€’000

-

3,376
3,376

-

3,376
3,376

-

5,922
5,922

-

5,922
5,922

Fair value measurement as at 30 September 2012

Financial assets
Derivative financial instruments

Financial liabilities
Derivative financial instruments

Capital management
The directors consider capital to consist of equity (share capital, share premium and retained earnings) and long-term debt. The
directors’ policy is to maintain a strong capital base to maintain investor, creditor and market confidence and to sustain the ongoing
development of the Group. The directors periodically review the capital structure of the Group, considering the cost of capital and
the risks associated with each class of capital. The directors monitor the return on equity generated by the Group and the level of
dividends paid to shareholders. There were no changes to the directors’ approach to capital management during the year.

Capital and reserves attributable to the equity holders of the Company
Net debt
Capital and net debt

2013

2012

€’000

€’000

419,481
237,827
657,308

428,421
217,699
646,120

Financial risk management
The Group’s multi-national operations expose it to different financial risks that include foreign exchange rate risks, credit risks, liquidity
risks and interest rate risks. The Group has a risk management programme in place which seeks to limit the impact of these risks on
the financial performance of the Group. The Board has determined the policies for managing these risks as set out below.
Credit risk
The Group has detailed procedures for monitoring and managing the credit risk related to its trade receivables based on experience,
customer’s track record and historic default rates. Individual credit limits are generally set by customer and credit is only extended
above such limits in defined circumstances.
The Group establishes an allowance for impairment that represents the best estimate of incurred losses in respect of trade and other
receivables. Where the Group is satisfied that no recovery of the amount owing is possible, the amount is considered irrecoverable
and is written off directly against the receivable.
At the balance sheet date there were no significant concentrations of credit risk. The maximum exposure to credit risk is represented
by the carrying amount of each financial asset.
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28. Financial instruments and financial risk (continued)
Interest rate risk
The majority of the Group’s ongoing operations are financed from a mixture of cash generated from operations and borrowings.
Other than the US dollar private placement borrowings which are secured at fixed interest rates, borrowings are initially secured at
floating interest rates and interest rate risk is monitored on an ongoing basis. Interest rate swaps and forward rate agreements are
used to manage interest rate risk when considered appropriate having regard to the interest rate environment.
A reduction of one hundred basis points in interest rates at the reporting date would have increased profit before tax by the amounts
shown below assuming all other variables including foreign currency rates remain constant. An increase of one hundred basis points
on the same basis would reduce profit before tax by €1,775,000 (2012: €1,430,000).
Effect of reduction of one hundred basis points

Profit before tax

2013

2012

€’000

€’000

639

1,003

Currency risk
Structural currency risk
A significant element of the Group’s operations are carried out in the UK and the US and as a result the Group is exposed to
structural currency fluctuations in respect of sterling and the US dollar. Where practical, the Group finances investments through
borrowings denominated in the same currency in which the related cash flows will be generated. To the extent that the non-euro
denominated assets and liabilities of the Group do not offset, the Group is exposed to structural currency risk. Such movements are
reported through the Group statement of other comprehensive income.
Sterling and US dollar denominated profits are translated into euro at the average rate of exchange for the financial year. The average
rate at which sterling profits were translated during the year was Stg£0.8407 = €1 (2012: Stg£0.8239 = €1) and dollar profits were
translated at US$1.3121 = €1 (2012: US$1.2986 = €1).
The Group is also subject to translational currency risk on the translation of profits earned in the UK and the US.
Transactional currency risk
The euro is the principal currency of the Group’s Irish and continental European businesses, sterling is the principal currency for the
Group’s UK businesses and the US dollar is the principal currency for the Group’s US businesses. The Group ensures that its net
exposure is kept to an acceptable level by buying or selling foreign currencies at spot and forward rates where necessary. Details of
the Group’s transactional foreign currency risk at 30 September 2013 and 2012 arising from foreign currency transactions are set out
in the table below.

Cash and cash equivalents
Trade receivables
Trade and other payables
Interest bearing loans and borrowings
Derivative financial liabilities

Cash and cash equivalents
Trade receivables
Trade and other payables
Interest bearing loans and borrowings
Derivative financial liabilities

Euro

Sterling

USD

CHF

2013

2013

2013

2013

2013

€’000

€’000

€’000

€’000

€’000

(189)
4,004
(3,028)
787

3,121
317
(2,115)
1,323

4,058
1,816
(2,181)
(117,425)
87
(113,645)

175
8
(23)
160

Total

7,165
6,145
(7,347)
(117,425)
87
(111,375)

Euro

Sterling

USD

CHF

2012

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

1,911
4,793
(2,294)
4,410

1,043
386
(1,546)
(117)

3,458
730
(1,383)
(122,593)
(1,174)
(120,962)

47
63
(194)
(84)
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28. Financial instruments and financial risk (continued)
The interest-bearing loans and borrowings included in the table above are designated as hedges of the Group’s net investment in
foreign operations. Gains and losses arising on translation are taken to the foreign exchange reserve.
As set out in note 21, the Group has US$332 million (2012: US$192 million) debt financing from the US Private Placement Market. The
US dollar proceeds were swapped into euro and the fixed interest rates applicable to the debt were swapped into a mixture of fixed
and floating rate debt.
Sensitivity analysis on transactional currency risk
For the purposes of performing sensitivity analysis on transactional currency risk, financial assets and liabilities outstanding at the
balance sheet date denominated in a currency other than the functional currency of individual entities, have been aggregated by
currency and the impact of a five percent strengthening of the euro against the relevant currency calculated. This analysis assumes
that all other variables, in particular interest rates, remain constant.
US Dollar:
Based on the value of US dollar denominated financial assets and liabilities held by individual entities with a functional currency other
than the US dollar, a five percent strengthening of the euro against the US dollar at 30 September 2013 and 30 September 2012 would
have increased/(reduced) equity and profit after tax by the amounts shown below:

Equity
Profit after tax

2013

2012

€’000

€’000

6,035
(152)

5,984
(79)

Sterling:
Based on the value of sterling denominated financial assets and liabilities held by individual entities with a functional currency other
than sterling, a five percent strengthening of the euro against sterling at 30 September 2013 and 30 September 2012 would not have
had a material effect on equity or profit after tax of the Group.
Funding and Liquidity
Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group uses a combination
of long and short-term debt and cash and cash equivalents to meet its liabilities as they fall due. This is in addition to the Group’s
strong cash flow generation. The Group believes it has sufficient cash resources and bank debt facilities at its disposal, which provides
flexibility in financing existing operations, acquisitions and other developments.
The following are the undiscounted contractual maturities of financial instruments, including interest payments and excluding the
impact of netting arrangements:
30 September 2013

Non derivative financial instruments
Other loans and borrowings
Bank overdrafts
Finance leases
Floating rate unsecured guaranteed
senior notes
Fixed rate unsecured guaranteed
senior notes
Trade and other payables
Provisions
Derivative financial instruments
Cash flow hedges
Fair value hedges

114

Carrying

Contractual

6 months

6-12

Between

Between

More than

amount

cash flow

or less

months

1-2 years

2-5 years

5 years

€'000

€’000

€’000

€’000

€’000

€’000

€’000

118,520
1,346
175

125,898
1,463
179

2,576
47
135

2,303
47
44

3,124
1,369
-

117,895
-

-

54,319

79,798

381

16,964

19,011

18,146

25,296

219,151
375,756
38,410

276,766
375,756
42,497

4,166
375,756
11,949

19,330
7,228

7,569
3,063

60,082
19,477

185,619
780

18,335
2,181
828,193

23,178
3,081
928,616

720
15
395,745

1,676
655
48,247

699
734
35,569

4,481
700
220,781

15,602
977
228,274
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28. Financial instruments and financial risk (continued)
30 September 2012

Non derivative financial instruments
Other loans and borrowings
Bank overdrafts
Finance leases
Floating rate unsecured guaranteed
senior notes
Fixed rate unsecured guaranteed
senior notes
Trade and other payables
Provisions
Derivative financial instruments
Cash flow hedges
Fair value hedges

Carrying

Contractual

6 months

6-12

Between

Between

More than

amount

cash flow

or less

months

1-2 years

2-5 years

5 years

€'000

€’000

€’000

€’000

€’000

€’000

€’000

130,789
1,078
555

142,879
1,239
572

2,152
65
210

2,130
1,174
207

3,845
142

134,752
13

-

62,098

69,661

876

876

1,752

39,345

26,812

92,552
350,615
48,966

119,014
350,615
53,401
7,445
149
744,975

2,028
350,615
18,073

2,028
13,082

4,057
7,860

26,119
14,386

84,782
-

127
2
374,148

127
2
19,626

254
4
17,914

1,634
84
216,333

5,303
57
116,954

5,789
133
692,575

Maturity profile of net debt
In respect of income-earning financial assets and interest-bearing financial liabilities, the following table indicates their effective
interest rates at the balance sheet date and the periods in which they mature.
30 September 2013

Cash at bank and short term deposits
Bank overdrafts
Cash and cash equivalents
Other loans and borrowings
Finance leases
Floating rate unsecured guaranteed senior notes
Fixed rate unsecured guaranteed senior notes
Total loan notes
Total before derivatives
Derivatives
Net debt

Less than

Between

Between

More than

Effective

Total

1 year

1-2 years

2-5 years

5 years

interest rate

€’000

€’000

€’000

€’000

€’000

0.56%
11.4%
3.45%
5.48%
1.49%
3.95%

174,479
(1,346)
173,133
(118,520)
(175)
(56,998)
(214,750)
(271,748)
(217,310)
(20,517)
(237,827)

174,479
(1,346)
173,133
(1,320)
(140)
(15,357)
(14,831)
(30,188)
141,485
(1,206)
140,279

150
(35)
(18,210)
(18,210)
(18,095)
2,005
(16,090)

(117,350)
(11,741)
(36,915)
(48,656)
(166,006)
(3,281)
(169,287)

(11,690)
(163,004)
(174,694)
(174,694)
(18,035)
(192,729)

30 September 2012

Cash at bank and short term deposits
Bank overdrafts
Cash and cash equivalents
Other loans and borrowings
Finance leases
Floating rate unsecured guaranteed senior notes
Fixed rate unsecured guaranteed senior notes
Total loan notes
Total before derivatives
Derivatives
Net debt

Less than

Between

Between

More than

Effective

Total

1 year

1-2 years

2-5 years

5 years

interest rate

€’000

€’000

€’000

€’000

€’000

1.18%
12.0%
3.20%
5.48%
2.16%
4.39%

71,919
(1,078)
70,841
(130,789)
(555)
(62,098)
(92,552)
(154,650)
(215,153)
(2,546)
(217,699)

71,919
(1,078)
70,841
(72)
(405)
70,364
1,011
71,375

(50)
(138)
(16,644)
(15,482)
(32,126)
(32,314)
(500)
(32,814)

(130,667)
(12)
(32,385)
(38,535)
(70,920)
(201,599)
(573)
(202,172)
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28. Financial instruments and financial risk (continued)
The effect of the derivatives included above has been to swap US dollar denominated debt to euro denominated debt and to partially
swap fixed rate interest into floating rate interest.
29. Capital commitments
Capital expenditure authorised but not contracted for amounted to €1,162,000 (2012: €12,189,000) at the balance sheet date.
30. Related parties
The Group trades in the normal course of business with its joint venture undertakings. The aggregate value of these transactions is not
material in the context of the Group’s financial results.
IAS 24 Related Party Disclosures requires the disclosure of compensation paid to the Group’s key management personnel. Key
management personnel are those persons having authority and responsibility for planning, directing and controlling the activities
of the Group. UDG Healthcare classifies directors, the Company Secretary and members of its executive team as key management
personnel. The executive team is the body of senior executives that formulates business strategy along with the directors, follows
through on implementation of that strategy and directs and controls the activities of the Group on a day-to-day basis.
In addition to the executive directors, the following individuals were members of the executive team at 30 September 2013:
Name
Sean Coyle
Padraic Dempsey
Mike Gannon*
Liam Logue*
Brendan McAtamney*
Enda Scott

Title
Managing Director of United Drug Supply Chain Services
Managing Director of Aquilant Specialist Healthcare Services
Company Secretary and Director of Corporate Services
Head of Corporate Development
Chief Operating Officer
Managing Director of Sharp Packaging Services

*included in Company, see note 44
Remuneration of key management personnel

Salaries and other short-term benefits
Post-employment benefits
Share-based payments (calculated in accordance with the principles disclosed in note 27)
Termination payments

2013

2012

€’000

€’000

4,644
864
960
797
7,265

5,193
765
497
6,455

Details of the remuneration of the Group’s individual directors, together with the number of UDG Healthcare plc shares owned by
them and their outstanding share options are set out in the Directors’ Remuneration Report.
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31. Events after the balance sheet date
On 31 October 2013 the Group acquired the business and assets of Medical Communications Group (”MCG”) a leading multi –
channel healthcare marketing business headquartered in Montreal, which provides outsourced services to over 60 pharmaceutical
and healthcare companies in Canada. MCG specialises in multi–channel marketing, communications and sample and promotional
material management services. The acquisition consideration of CAD$15.5 million was financed from the Group’s internal resources
and existing debt facilities.
The initial assessment of the fair value of the assets and liabilities acquired is as follows:
€’000

Property, plant and equipment
Trade and other receivables
Cash
Trade and other payables
Accruals
Net assets

438
2,475
244
(296)
(903)
1,958

UDG Healthcare plc - Annual Report 2013

117

Financial Statements

Company Statement of Comprehensive Income
for the year ended 30 September 2013

Notes

Profit for the financial year
Other comprehensive income/(expense):
Company defined benefit pension schemes:
- Actuarial gain/(loss)
- Movement in deferred tax
Other comprehensive income/(expense) for the financial year
Total comprehensive income for the financial year
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(70)
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Equity

At 1 October 2012
Profit for the financial year
Other comprehensive income/(expense):
Actuarial gain on defined benefit schemes
Deferred tax on defined benefit schemes
Total comprehensive income for the year
New shares issued
Share-based payment expense
Dividends paid to equity holders
Release from share-based payment reserve
At 30 September 2013

share

Share

Retained

Other

Total

capital

premium

earnings

reserves

equity

€’000

€’000

€’000

€’000

€’000

12,354

141,283

99,395

56,933

309,965

-

-

8,254

-

8,254

89
12,443

3,717
145,000

559
(70)
8,743
(22,070)
1,943
88,011

364
(1,943)
55,354

559
(70)
8,743
3,806
364
(22,070)
300,808

for the year ended 30 September 2012
Equity

At 1 October 2011
Profit for the financial year
Other comprehensive income/(expense):
Actuarial loss on defined benefit schemes
Deferred tax on defined benefit schemes
Total comprehensive income for the year
New shares issued
Share buyback
Cancellation of treasury shares
Share-based payment expense
Dividends paid to equity holders
Release from share-based payment reserve
At 30 September 2012

share

Share

Retained

Other

Total

capital

premium

earnings

reserves

equity

€’000

€’000

€’000

€’000

€’000

12,331

139,604

82,939

56,231

291,105

-

-

39,979

-

39,979

45
(22)
12,354

1,679
141,283

(1,950)
244
38,273
(1,040)
(20,845)
68
99,395

(1,040)
1,062
748
(68)
56,933
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(1,950)
244
38,273
1,724
(1,040)
748
(20,845)
309,965
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Company Balance Sheet
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2013

2012

€’000

€’000

32
33
34
35

3,561
20,572
82,160
1,253
107,546

12,001
81,701
1,273
94,975

36
37

55,911
259,223
102
9,335
324,571
432,117

51,125
303,451
397
354,973
449,948

15
17
38
38

12,443
145,000
55,354
88,011
300,808

12,354
141,283
56,933
99,395
309,965

41
42
39

893
6,301
7,194

7,013
7,525
14,538

40
41
39

123,635
480
124,115
131,309
432,117

112,329
198
12,918
125,445
139,983
449,948

Notes

ASSETS
Non-current
Property, plant and equipment
Intangible assets
Investment in subsidiary undertakings
Deferred income tax assets
Total non-current assets
Current
Inventories
Trade and other receivables
Income tax asset
Cash and cash equivalents
Total current assets
Total assets

EQUITY
Equity share capital
Share premium
Other reserves
Retained earnings
Capital and reserves attributable to equity holders of the parent
LIABILITIES
Non-current
Provisions
Employee benefits
Interest bearing loans and borrowings
Total non-current liabilities
Current
Trade and other payables
Provisions
Bank overdrafts
Total current liabilities
Total liabilities
Total equity and liabilities

On behalf of the Board

P. Gray
Director

L. FitzGerald
Director
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Notes

Cash flows from operating activities
Profit before tax
Finance income
Finance expense
Exceptional items
Operating profit (pre exceptional items)
Depreciation charge
Amortisation charge
Share-based payment (credit)/expense
Increase in inventories
Decrease/(Increase) in trade and other receivables
Increase in trade payables, provisions and other payables
Exceptional items paid
Interest paid
Income taxes paid
Net cash inflow/(outflow) from operating activities
Cash flows from investing activities
Interest received
Purchase of property, plant and equipment
Investment in intangible assets - computer software
Net cash outflow from investing activities
Cash flows from financing activities
Proceeds from issue of shares (including share premium thereon)
Proceeds from interest-bearing loans and borrowings
Repayment of interest bearing loans and borrowings
Shares purchased under share buyback programme
Dividends paid to equity holders of the Company
Net cash outflow from financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Cash and cash equivalents is comprised of:
Cash at bank and short term deposits
Bank overdrafts

32
33
42

32
33

2013

2012

€’000

€’000

8,546
(50)
15,380
3,008
26,884
354
893
(95)
(4,786)
34,876
11,178
(1,501)
(5,909)
(48)
61,846

40,690
(107)
4,967
45,550
1,043
261
(9,312)
(59,457)
16,524
(5,047)
(994)
(11,432)

50
(1,300)
(12,079)
(13,329)

107
(9,769)
(9,662)

3,806
(8,000)
(22,070)
(26,264)

1,724
7,525
(1,040)
(20,845)
(12,636)

22,253
(12,918)
9,335

(33,730)
20,812
(12,918)

9,335
9,335

(12,918)
(12,918)
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32. Property, plant and equipment

Cost
At 1 October 2012
Transfer to Intangible assets
Additions in year
At 30 September 2013
Depreciation
At 1 October 2012
Transfer to Intangible assets
Depreciation charge for the year
At 30 September 2013
Carrying amount
At 30 September 2013

Cost
At 1 October 2011
Additions in year
Disposals in year
At 30 September 2012
Depreciation
At 1 October 2011
Depreciation charge for the year
Eliminated on disposal
At 30 September 2012
Carrying amount
At 30 September 2012
No borrowings are secured on the above assets.
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Land and

Plant and

Motor

Computer

buildings

equipment

vehicles

equipment

2013

2013

2013

2013

2013

€’000

€’000

€’000

€’000

€’000

3,829
3,829

5,194
53
5,247

881
881

14,920
(9,900)
1,247
6,267

24,824
(9,900)
1,300
16,224

1,107
34
1,141

5,164
8
5,172

874
5
879

5,678
(514)
307
5,471

12,823
(514)
354
12,663

2,688

75

2

796

3,561

Total

Land and

Plant and

Motor

Computer

buildings

equipment

vehicles

equipment

2012

2012

2012

2012

2012

€’000

€’000

€’000

€’000

€’000

3,829
3,829

5,162
32
5,194

947
(66)
881

5,183
9,737
14,920

15,121
9,769
(66)
24,824

1,030
77
1,107

5,147
17
5,164

924
16
(66)
874

4,745
933
5,678

11,846
1,043
(66)
12,823

2,722

30

9,242

12,001

7

Total
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33. Intangible assets
Computer

Cost
At 1 October 2012
Transfer from property, plant and equipment
Additions
At 30 September 2013
Amortisation
At 1 October 2012
Transfer from property, plant and equipment
Amortisation charge for the year
At 30 September 2013
Carrying Amount
At 30 September 2013

software

Total

€’000

€’000

9,900
12,079
21,979

9,900
12,079
21,979

514
893
1,407

514
893
1,407

20,572

20,572

34. Investment in subsidiary undertakings

Cost
At beginning of year
Share options granted to employees of subsidiary undertakings
At end of year

2013

2012

€’000

€’000

81,701
459
82,160

81,214
487
81,701

The significant subsidiaries are detailed in note 46.

35. Deferred income tax assets

At beginning of year
Temporary differences - arising in income
Employee benefits - arising in other comprehensive income
At end of year

2013

2012

€’000

€’000

1,273
50
(70)
1,253

877
152
244
1,273

36. Inventories

Finished goods

2013

2012

€’000

€’000

55,911

51,125
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36. Inventories (continued)
In 2013, finished goods recognised as cost of sales amounted to €697,406,000 (2012: €651,794,000). There was no material writedown of inventories to net realisable value during the years ended 30 September 2013 and 2012.
Current replacement cost does not differ materially from historical cost.
At 30 September 2013, the level of consignment inventory within the Company amounted to €176,212,000 (2012: €171,933,000). This
represents goods held on behalf of clients by the Company, but not owned by the Company.

37. Trade and other receivables

Current
Trade receivables
Amounts due from subsidiary undertakings
Other receivables
Prepayments and accrued income

2013

2012

€’000

€’000

59,322
174,871
23,782
1,248
259,223

56,035
231,763
11,869
3,784
303,451

All amounts fall due within one year.
The maximum exposure to credit risk for trade receivables at the reporting date by geographical region was:

Geographic analysis of credit risk
Republic of Ireland

2013

2012

€’000

€’000

59,322

56,035

Impairment

Details of how the Group manages credit risk is set out in note 28.
The ageing of trade receivables at 30 September was:

Not past due
Past due
0 - 30 days
31 - 90 days
91 - 180 days
+181 days

Gross value

Impairment

Gross value

2013

2013

2012

2012

€’000

€’000

€’000

€’000

59,871

(550)

56,894

(880)

142
10
1
1
60,025

(141)
(10)
(1)
(1)
(703)

282
1
57,177

(262)
(1,142)

The movement in the allowance for impairment in respect of trade receivables during the year was as follows:

At beginning of the year
Bad debts written off during the year
Impairment loss recognised during the year
Release to income statement
At end of year
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2013

2012

€’000

€’000

1,142
(169)
60
(330)
703

855
(41)
328
1,142

Business & Strategy Review

3

Finance Review & Risk

21

Corporate Governance Report

27

Financial Statements

61

Shareholder Information

135

38. Capital and reserves

At 1 October 2011
Profit for the financial year
Release from share-based payment reserve
Share buyback
Cancellation of treasury shares
Dividends paid to equity holders
Actuarial loss on defined benefit pension scheme
Deferred tax on defined benefit pension scheme
Share-based payment expense
At 30 September 2012
Profit for the financial year
Release from share-based payment reserve
Dividends paid to equity holders
Actuarial gain on defined benefit pension scheme
Deferred tax on defined benefit pension scheme
Share-based payment expense
At 30 September 2013

Other

Retained

reserves

earnings

€’000

€’000

56,231
(68)
(1,040)
1,062
748
56,933
(1,943)
364
55,354

82,939
39,979
68
(1,040)
(20,845)
(1,950)
244
99,395
8,254
1,943
(22,070)
559
(70)
88,011

Other reserves represents a share-based payment reserve of €5,271,000 (2012: €6,850,000), a treasury shares reserve of
(€5,742,000) (2012: (€5,742,000)), a goodwill reserve of (€93,000) (2012: (€93,000)), a non-distributable reserve of €55,668,000
(2012: €55,668,000) and a capital redemption reserve of €250,000 (2012: €250,000).
The Company’s non-distributable reserve consists of €16,762,000 (2012: €16,762,000) transferred from the share premium account
against which goodwill, arising from acquisitions in financial periods prior to 1 October 1999, is offset on consolidation and a transfer
from the income statement of €38,906,000 (2012: €38,906,000) arising on the restructuring of Group activities.
Details of equity share capital are set out in note 15.

39. Interest-bearing loans and borrowings

Non-current
Bank borrowings

Current
Bank overdrafts

2013

2012

€’000

€’000

-

7,525
7,525

-

12,918
12,918

Interest-bearing loans and borrowings are repayable as follows:

Bank borrowings and overdrafts
Within one year
After one but within two years
After two but within five years

2013

2012

€’000

€’000

-

12,918
7,525
20,443

Details of how the Company manages risk exposures and accounts for financial instruments are set out in note 28.
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39. Interest-bearing loans and borrowings (continued)
Foreign currency risk management
The majority of trade conducted by the Company is in euro. Therefore, the level of transactional foreign exchange exposure is not
material to the Company.
Funding and liquidity
The following are the undiscounted contractual maturities of financial instruments, including interest payments and excluding the
impact of netting arrangements:
30 September 2013

Trade and other payables
Provisions

Carrying

Contractual

6 months

Between

Between

amount

cash flow

or less

6-12 months

1-2 years

2-5 years

€’000

€’000

€’000

€’000

€’000

€’000

123,635
1,373
125,008

123,635
1,373
125,008

123,635
319
123,954

159
159

299
299

596
596

Carrying

Contractual

6 months

Between

Between

amount

cash flow

or less

6-12 months

1-2 years

2-5 years

€’000

€’000

€’000

€’000

€’000

€’000

112,329
198
112,527

112,329
198
112,527

112,329
198
112,527

-

-

-

30 September 2012

Trade and other payables
Provisions

40. Trade and other payables

Current
Trade payables
Accruals and deferred income
Other creditors
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2013

2012

€’000

€’000

110,896
9,580
3,159
123,635

100,196
9,254
2,879
112,329
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41. Provisions

At beginning of year
Increase in provision during the year
Utilised during the year
At end of year

Restructuring

Onerous

costs

leases

Total

2013

2013

2013

2012

€’000

€’000

€’000

€’000

1,359
(1,199)
160

198
1,400
(385)
1,213

Non-current
Current

198
2,759
(1,584)
1,373

Total

426
(228)
198

2013

2012

€’000

€’000

893
480
1,373

198
198

A description of the above provisions is detailed in note 23.

42. Employee benefits
The aggregate employee costs recognised in the income statement are as follows:
2013

2012

€’000

€’000

10,970
1,216
330
426
(95)
1,359
14,206

Wages and salaries
Social security contributions
Pension costs - defined contribution schemes
Pension costs - defined benefit schemes
Curtailment gain
Share-based payment (credit)/expense
Redundancy payments

9,869
1,061
268
394
(334)
261
11,519

The average number of employees, including executive directors, during the year was as follows:

Marketing, distribution and selling
Administration

2013

2012

Number

Number

81
106
187

84
66
150
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42. Employee benefits (continued)
(i) Defined contribution schemes
The Company makes contributions to a number of defined contribution schemes, the assets of which are vested in independent
trustees for the benefit of members and their dependants.
(ii) Defined benefit schemes
The Company operates a number of defined benefit schemes which are funded by the payment of contributions to separately
administered trust funds. The contributions to the schemes are determined with the advice of independent qualified actuaries
obtained at regular intervals using the projected unit method of funding. Each defined benefit scheme is independently funded and
the assets are vested in the independent trustees for the benefit of members and their dependants. The valuations are not available
for public inspection but the results are advised to members of the schemes. The most recent full actuarial valuations for the principal
schemes were conducted as at 31 December 2011.
Assumed medical costs are not a component of the pension obligations of any of the Company’s pension obligations.
The valuation method used for Company defined benefit schemes is the projected unit method.
The principal long-term financial assumptions used by the Company’s actuaries in the computation of the defined benefit liabilities
arising on pension schemes as at 30 September are as follows:

Increase in salaries
Increase in pensions
Inflation rate
Discount rate

2013

2012

2011

3.00%
0-2.00%
2.00%
3.90%

3.00%
0-2.00%
2.00%
4.00%

3.00%
0-2.00%
2.00%
5.25%

The reduction in discount rates is reflective of changes in bond yields during the year.
The expected long-term rates of return on the schemes’ assets used for the current year calculation are set out below:

Equities
Bonds
Property
Other

2013

2012

2011

5.65%
2.74%
4.65%
1.40%

5.60%
2.90%
4.60%
1.40%

7.15%
3.15%
6.15%
1.40%

No expected return on asset assumptions are required at 30 September 2013, due to the revision of IAS19 which is effective for
accounting periods commencing on or after 1 January 2013. The composition of actual Company scheme assets is detailed below.
The mortality assumptions of the schemes have been discussed in detail on page 104.
The market value of the assets in the pension schemes at 30 September were:

Equities
Bonds
Property
Other
Fair value of scheme assets
Present value of scheme obligations
Employee benefits liability
Deferred income tax asset
Net liability
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2013

2012

€’000

€’000

7,264
1,775
257
2,281
11,577
(17,878)
(6,301)
788
(5,513)

7,839
1,730
251
398
10,218
(17,231)
(7,013)
877
(6,136)

Business & Strategy Review

3

Finance Review & Risk

21

Corporate Governance Report

27

Financial Statements

61

Shareholder Information

135

42. Employee benefits (continued)
Movements in fair value of plan assets

2013

2012

€’000

€’000

10,218
509
388
32
(298)
728
11,577

At beginning of year
Expected return on scheme assets
Employer contributions
Employee contributions
Benefit payments
Actual return less expected return on scheme assets
At end of year

8,081
492
356
16
(300)
1,573
10,218

Movements in present value of defined benefit obligations
2013

2012

€’000

€’000

17,231
59
685
(205)
32
(298)
374
17,878

At beginning of year
Current service costs
Interest on scheme obligations
Actuarial gain on experience variations
Employee contributions
Benefit payments
Curtailment gain
Effect of changes in actuarial assumptions
At end of year

13,442
177
707
(422)
16
(300)
(334)
3,945
17,231

Reconciliation of the actuarial gain to the plan assets and present value of the defined benefit obligation is as follows:

Actuarial gain on experience variations
Actual return less expected return on scheme assets
Effect of changes in actuarial assumptions
Total included in company statement of comprehensive income

2013

2012

2011

2010

2009

€’000

€’000

€’000

€’000

€’000

205
728
(374)
559

422
1,573
(3,945)
(1,950)

628
(756)
898
770

664
150
(3,511)
(2,697)

345
(471)
317
191

Historical information

Fair value of scheme assets
Present value of scheme obligations

2013

2012

2011

2010

2009

€’000

€’000

€’000

€’000

€’000

11,577
17,878

10,218
17,231

8,081
13,442

8,350
14,747

7,241
11,050
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43. Operating leases
Leases as lessee
Non-cancellable operating lease rentals are payable as set out below. These amounts represent the minimum future lease payments,
in aggregate, the Company is required to make under existing lease agreements.

Less than one year
Between one and five years
More than five years

2013

2012

€’000

€’000

34
251
285

57
83
140

The Company leases certain property, plant and equipment under operating leases. The leases typically run for an initial lease period
with the potential to renew the leases after the initial period.

44. Related party transactions
The Company has related party relationships with its subsidiaries and with the directors of the Company. Details of the remuneration
of the Company’s individual directors, together with the number of shares in the Company owned by them and their outstanding
share options are set out in the Directors’ Remuneration Report.
Transactions with subsidiary undertakings

Management charges to subsidiary undertakings
Sales to subsidiary undertakings

2013

2012

€’000

€’000

14,656
480,994

12,533
436,508

Details of balances outstanding with subsidiary undertakings are provided in note 37.
IAS 24 Related Party Disclosures requires the disclosure of compensation paid to the Company’s key management personnel. The
details on key management personnel are outlined in note 30.
Remuneration of key management personnel

Salaries and other short-term benefits
Post-employment benefits
Share-based payments (calculated in accordance with the principles disclosed in note 27)
Termination payments

2013

2012

€’000

€’000

3,057
522
681
515
4,775

4,239
500
416
5,155

45. Contingent liabilities
Guarantees have been given by the Company in respect of borrowing facilities of certain subsidiary undertakings and customers.
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46. Significant subsidiary undertakings
The following are the significant subsidiary undertakings of UDG Healthcare plc at 30 September 2013:
Incorporated and trading in the Republic of Ireland
Name
Ashfield Healthcare (Ireland) Limited
Blackhall Pharmaceutical Distributors Limited
Intra Pharma Limited
Intra Veno Healthcare Limited
J.V.A. Analytical Limited*
Pemberton Marketing International Limited*
TCP Homecare Limited (1)
Temperature Controlled Pharmaceuticals Limited (2)*
United Drug Wholesale Limited
Unitech Limited*

Nature of business
Contract sales outsourcing
Distribution of pharmaceutical products
Distribution of medical and pharmaceutical equipment and
consumables
Distribution of medical and pharmaceutical equipment and
consumables
Distribution of specialist analytical chemistry equipment
Distribution of consumer products
Delivery of prescribed medicines and infusions to patients
in the home
Provision of specialty pharmaceutical distribution services
Wholesale distribution of pharmaceutical products
Distribution of medical and scientific equipment and
consumables

Group share
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

All of the above Companies have their registered office at UDG Healthcare House, Magna Drive, Magna Business Park, Citywest
Road, Dublin 24, except:
(1) This company has its registered office at Suites 2-3 Westland House, Westland Business Park, Willow Road, Clondalkin, Dublin 12.
(2) This company has its registered office at 15-17 Willow Business Park, Knockmitten Lane, Dublin 12.
All shares held are ordinary shares.
Incorporated and trading in the United Kingdom
Name
Arjun Products Limited (3)
Ashfield In2Focus Limited (4)
Business Edge Solutions & Training Limited (4)
Craig & Hayward Limited (3)
Imotech Medical Limited (4)
InforMed Direct Limited (5)
Mantis Surgical Limited (4)
MASTA Limited (6)
Pharmexx (UK) Limited (7)
Presearch Limited (4)
Pyramed Limited (4)
Sangers (Northern Ireland) Limited (8)
Sharp Clinical Services (UK) Limited (4)
TD Packaging Limited (9)
The Specials Laboratory Limited (10)
Ulster Anaesthetics Limited (11)
United Drug (UK) Holdings Limited (4)*
United Drug Medical Limited (4)

Group share
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Universal WorldEvents Group Limited (4)

Nature of business
Distribution of specialised medicines
Contract sales outsourcing
Sales force effectiveness training services provider
Distribution of specialised medicines
Distribution of medical equipment
Healthcare communications and consultancy services provider
Supply and distribution of surgical products
Service provider in the travel health field
Contract sales outsourcing
Distribution of laboratory equipment
Distribution of specialised medical equipment
Wholesale distribution of pharmaceutical products
Clinical trials services provider
Primary and secondary packaging solutions provider
Manufacturer of specialised medicines
Distribution of medical equipment and consumables
Investment holding company
Supply and distribution of medical devices and surgical
products
Event management services provider

Watermeadow Medical Limited (4)

Healthcare communications and consultancy services provider

100%
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46. Significant subsidiary undertakings (continued)
(3) This company has its registered office at 7 Thames Park, Lester Way, Wallingford, Oxfordshire, OX10 9TA.
(4) This company has its registered office at Ashfield House, Resolution Road, Ashby de la Zouch, Leicestershire, LE65 1HW.
(5) This company has its registered office at Hazelwood House, Larkwood Way, Tytherington Business Park, Macclesfield, Cheshire,
SK10 2XR.
(6) This company has its registered office at Unit 15, Moorfield Business Park, Moorfield Close, Yeadon, Leeds, LS19 74A.
(7) This company has its registered office at Home Farm, Welford, Newbury, Berkshire, RG20 8HR.
(8) This company has its registered office at 2 Marshalls Road, Belfast BT5 6SR.
(9) This company has its registered office at Unit 6, Stephenson Road, Groundwell Industrial Estate, Swindon, Wiltshire SN25 5AX.
(10) This company has its registered office at Unit 2, Regents Drive, Low Prudhoe Industrial Estate, Low Prudhoe, Northumberland,
NE42 6PX.
(11) This company has its registered office at Maryland Industrial Estate, Ballygowan Road, Castlereagh, Belfast BT23 6BL.
Incorporated and trading in Continental Europe
Name
Enestia Belgium N.V. (12)*
Grupo Trebalia, S.L. (13)
Kironfarma - Produtos Farmacéuticos Sociedade
Unipessoal Lda (14)
Laboratorios Bimedipharma S.L. (15)
Medical Expansis, S.L. (16)
Openfar S.L. (16)
Pharma Logistics Investments B.V. (17)
Pharmexx GmbH (Austria) (18)
Pharmexx GmbH (Germany) (19)
Pharmexx International Spain S.L. (20)
Pharmexx Nordic AB (21)
Pharmexx Portugal Lda (14)
Pharmexx S.A (22)
Taymed Saglik Urunleri, Ticaret Limited Sirketi (23)
White Swan Corporation B.V. (24)

Nature of business
Packaging solutions provider
Contract sales company
Contract sales outsourcing
Contract sales outsourcing
Contract sales company
Contract sales company
Packaging solutions provider
Contract sales outsourcing
Contract sales outsourcing
Contract sales outsourcing
Pharmaceutical sales and marketing company
Pharmaceutical sales and marketing company
Pharmaceutical sales and marketing company
Contract sales company
Contract sales outsourcing

Group share
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

(12) This company has its registered office at Klocknerstraat 1, 3930 Hamont-Achel, Belgium.
(13) This company has its registered office at c/Estaca de Bares 27, Las Matas, Las Rozas, Madrid.
(14) This company has its registered office at Avenida de Sabóia, 189, 2765-278 Monte Estoril, Cascais.
(15) This company has its registered office at Alcobendas (Madrid), Calle Anabel Segura, 10, Edificio Fiteni IX.
(16) This company has its registered office at Las Rozas de Madrid (Madrid), Carretera Nacional VI, Km 19, Calle Collado Mediano.
(17) This company has its registered office at Neptunus, 8448 CN Heerenveen, the Netherlands.
(18) This company has its registered office at Hietzinger, HauptstraBe 45 DG 1130 Wien.
(19) This company has its registered office at Goldbeckstrasse 5, 69493 Hirschberg, Germany.
(20) This company has its registered office at CI. Josep Ferrater I Mora 2-4, edif. Med.II P.5 Barcelona.
(21) This company has its registered office at Luntmakargatan 66, 5van, 11351 Stockholm, Sweden.
(22) This company has its registered office at Avenue Pastuer 2, 1300 Wavre, Belgium.
(23) Th
 is company has its registered office at Büyükdere Cad.Çayırçimen Sk.Emlak Kredi Blokları A-1 Blok D:10-11 34330 Levent,
Istanbul.
(24) This company has its registered office at Martinus, Nijhofflaan 2, 2624ES Delft, the Netherlands.
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46. Significant subsidiary undertakings (continued)
Incorporated and trading in North America
Name
Alliance Healthcare Information, Inc. (25)
Drug Safety Alliance, Inc. (26)
Informed Direct, Inc. (27)
Sharp Clinical Services, Inc. (25)
Sharp Corporation (28)
Synopia Rx, LLC. (29)
Universal WorldEvents, Inc. (30)
Watermeadow Consulting, Inc. (31)
Pro-pharma Contract Selling Services, Inc. (32)
Pharmaceutical Trade Services, Inc. (33)

135

Nature of business
Pharmaceutical sales and marketing company
Safety and risk management services provider
Health communications and consultancy services provider
Contract packaging company
Contract packaging company
Market access services provider
Event management services provider
Health communications and consultancy services provider
Contract sales outsourcing
Distribution of specialised medicines

Group share
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

(25) This company has its registered office at Corporation Trust Center, 1209 Orange Street, Wilmington, Delaware 19801.
(26) This company has its registered office at 5003 South Miami Blvd, Suite 500, Durham, NC277703.
(27) This company has its registered office at 7 Island Dock Road, Suite A, Haddam, CT 06438.
(28) This company has its registered office at 7541 Keebler Way, Allentown, PA 18106.
(29) This company has its registered office at 270 Cornerstone Drive, Suite 103, Cary, NC27519.
(30) This company has its registered office at One Corporate Center, Hartford, CT 06103-3220.
(31) This company has its registered office at 5 Washington Square, Albany, New York, 12205.
(32) This company has its registered office at 199 Bay Street, Suite 4000, Commerce Court West, Toronto ON M5L 1A9, Canada.
(33) This company has its registered office at 5820, Gulf Tech Drive, Ocean Springs, Mississippi, 39564.
* subsidiary undertakings owned directly by UDG Healthcare plc.
47. Auditor remuneration
The auditor’s remuneration for the audit of the Company is detailed in note 3.
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Company Financial Statements
continued

48. Section 17 Guarantees
Pursuant to the provisions of Section 17, Companies (Amendment) Act, 1986, the Company has guaranteed the liabilities of the
following subsidiaries for the financial year ended 30 September 2013; Ashfield Alliance Limited, Ashfield Healthcare (Ireland) Limited,
Blackhall Pharmaceutical Distributors Limited, Dublin Drug (Investments) Limited, Dublin Drug Company Limited, Dublin Drug Public
Limited Company, Dugdale Trading Limited, Intra Pharma Limited, Intra Veno Healthcare Limited, J.V.A. Analytical Limited, Marker
(U.D.) Ireland Limited, Pemberton Marketing International Limited, Pharmexx Ireland (Sales Solutions) Limited, TCP Homecare
Limited, Temperature Controlled Pharmaceuticals Limited, Unitech Limited, United Care Limited, United Drug (US) Holdings Limited,
United Drug (Wholesale) Limited, United Drug Ayrtons (Dublin) Limited, United Drug Distributors Limited, United Drug Finance
Limited, United Drug Nordic Limited, United Drug Packaging Group Limited and United Drug Property Holdings Limited. As a result,
these Companies will be exempted from the filing provisions of Section 7, Companies (Amendment) Act, 1986 and Regulation 20 of
the European Communities (Accounts Regulations), 1993 respectively.
49. Approval of financial statements
The Group and Company Financial Statements were approved by the directors on 16 December 2013.
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Financial Calendar

UDG Healthcare plc is an Irish registered company. The Company’s ordinary shares are quoted on the London Stock Exchange.

Ex-divided date for 2013 final dividend

27 November 2013

Record date for 2013 final dividend

29 November 2013

Annual General Meeting

Payment date for 2013 final dividend

Interim results announcement for 2014

Financial year end

Preliminary announcement of results for 2014
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4 February 2014

24 February 2014

14 May 2014

30 September 2014

November 2014
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Secretary and registered office
Michael Gannon
UDG Healthcare plc, UDG Healthcare House, Magna Drive, Magna Business Park, Citywest Road, Dublin 24, Ireland.
Tel: +353 1 463 2300
Fax: +353 1 459 6893
Website: www.udghealthcare.com
Registered number
12244
Registrar
Enquiries concerning shareholdings should be addressed to:
Computershare Investor Services (Ireland) Limited, Heron House, Corrig Road, Sandyford Industrial Estate, Dublin 18, Ireland.
Tel: +353 1 447 5100
Fax: +353 1 447 5571
Email: webqueries@computershare.co.uk
Stockbrokers
Davy, Davy House, 49 Dawson Street, Dublin 2, Ireland.
Goodbody Stockbrokers, Ballsbridge Park, Ballsbridge, Dublin 4, Ireland.
Jefferies Hoare Govett, a division of Jefferies International Limited, Vintners Place, 68 Upper Thames Street, London, EC4V 3BJ, UK.
Principal bankers
Ulster Bank, Ulster Bank Group Centre, George’s Quay, Dublin 2, Ireland.
Solicitors
A&L Goodbody, International Financial Services Centre, North Wall Quay, Dublin 1, Ireland.
Eversheds LLP, One Wood Street. London, EC2V 7WS.
Auditor
KPMG, Chartered Accountants, 1 Stokes Place, St. Stephen’s Green, Dublin 2, Ireland.
Website
Further information on UDG Healthcare plc is available on the Group’s website, www.udghealthcare.com.
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Glossary of Terms

AGM

Annual General Meeting

KMP

Key Management Personnel

CGU

Cash Generating Unit

KPI

Key Performance Indicator

CEO

Chief Executive Officer

LLP

Limited Liability Partnership

CFO

Chief Financial Officer

LTIP

Long Term Incentive Plan

CMIC

Current Medical Information Center

MCG

Medical Communications Group

COO

Chief Operating Officer

NHS

National Health Service

The Code

NI

Northern Ireland

CSO

UK Corporate Governance Code 2012 issued
by the UK Financial Reporting Council
Contract Sales Outsourcing

OTIF

On time in full

CSR

Corporate Social Responsibility

PBIT

Profit Before Interest and Tax

DRIP

Dividend Reinvestment Plan

PBT

Profit Before Tax

DSA

Drug Safety Alliance

ROCE

Return on Capital Employed

DTP

Direct to Pharmacy

ROI

Republic of Ireland

EPS

Earnings per Share

RPT

Related Party Transaction

EBIT

Earnings Before Interest and Tax

SCS

Sharp Clinical Services (UK) Limited

EBITDA

SID

Senior Independent non-executive Director

TSR

Total Shareholder Return

EC

Earnings Before Interest, Taxation, Depreciation
and Amortisation
European Community

UDD

United Drug Distribution

EGM

Extraordinary General Meeting

UKLA

UK Listing Authority

ERP

Enterprise Resource Planning

UK

United Kingdom

ESOP

Executive Share Option Plan

US

United States

ESOS

Employee Share Option Scheme

VAT

Value Added Tax

EU

European Union

WACC

Weighted Average Cost of Capital

FRC

Financial Reporting Council

FRS

Financial Reporting Standard

FTSE 250 Index

GAAP

Capitalisation - weighted index consisting of
the 101st to the 350th largest companies on the
London Stock Exchange
Generally Accepted Accounting Principles

IAS

International Accounting Standard

IASB

International Accounting Standards Board

IBEC

Irish Business and Employers Confederation

ICSA
IFRS

Institute of Chartered Secretaries and
Administrators
International Financial Reporting Standard

IT

Information Technology

IS

Information Systems

ISA’s

International Standards on Auditing

ISEQ

Irish Stock Exchange Quotient

JV

Joint Venture
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www.sourcedesign.ie

UDG Healthcare House
Magna Drive
Magna Business Park
Citywest Road
Dublin 24
Ireland
Telephone: +353 1 463 2300
Facsimile: +353 1 459 6893
Website: www.udghealthcare.com

