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The Andersons, Inc. (Nasdaq: ande) is a diversified agribusiness and
retailing company with annual revenues of approximately $1.3
billion. The company, which began operations in Maumee, Ohio in
1947 with one grain elevator and 500,000 bushels of storage
capacity, today has four Operating Groups: Agriculture, Processing,
Rail, and Retail. For more in-depth information about the company,
please visit our website at www.andersonsinc.com.
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• Shareholders received a 62% total return on their investment
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• Purchased the grain assets of Farmers Elevator Co. of Oakville, IN
• Agriculture Group operating income was a record-setting $21.3 million
• Operating Income for the Rail Group increased by 170%
• Increased investment in Lansing Grain Company LLC

REVENUES
year: $1.28 billion

Agriculture 71.3%

• Implemented new Human Resource Management System
• Renegotiated the $200 million syndicated line of credit
• 22 Company facilities recorded zero accidents
Retail 14.0%

• Successfully issued management's opinion on internal
controls over financial reporting

Processing 10.0%
Rail 4.7%
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Financial

Highlights

2004

(in thousands, except for per share data, ratios and other data)

Operating Results
Grain sales & revenues
Fertilizer, retail & other sales
Total sales & revenues

$

Gross profit - grain
Gross profit - fertilizer, retail & other
Total gross profit
Net income
Financial Position
Total assets
Working capital
Weighted average shares outstanding
Per Share Data
Net income - diluted
Dividends paid
Year end market value
Ratios and Other Data
Pretax return on beginning equity
Net income return on beginning equity
Funded long-term debt to equity (a)
Effective tax rate

2003

% Change
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To O u r
Shareholders
and Friends

MIKE ANDERSON
DICK ANDERSON

The Andersons had a terrific year in 2004. Our results reflect

of non-recourse bonds and resulted in $5 million of financing costs

the positive actions of many individuals and good market conditions,

to the Company. Of the bonds, $81 million were insured by MBIA

both of which are supporting the growth of our business. We

and rated AAA by S&P and Fitch in February 2004.

earned a record $2.55 per diluted share compared to $1.59 in
2003. Net income was the best ever at $19.1 million vs. $11.7
million in 2003. Revenues were a record as well at $1.3 billion.
Our shareholders enjoyed excellent total returns over the past three
years of 62%, 28% and 30% in 2004, 2003 and 2002 respectively.
The quarterly dividend payout increased by 7% in the first quarter

We took on significant challenges this year. We essentially doubled
the size of our Rail Group and moved Railcar Ltd.’s operations
from Atlanta to our headquarters in Maumee, Ohio. Other challenges
included: Sarbanes-Oxley Section 404 certification and its added
external costs of over $1.3 million, rising health benefit costs, and
higher energy costs due to crude oil being in the $50 per barrel range.

and 7% again in the fourth quarter of 2004.
Doubling the size of the Rail Group and increased demand for
Total assets grew by 16% primarily driven by the businesses we
acquired in 2004. The new investments are paying off as net cash,
provided by operations before changes in operating assets and
liabilities, increased by 61%. Yes, our balance sheet grew; however,
our overall leverage improved as well. The long-term (recourse
only) debt-to-equity ratio ended at .7 to 1. Book value per share
increased 13% while our book-to-market value ratio increased
by 41%. Needless to say, the stock market has responded to the
Company’s performance.
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railcars proved to be very positive as the Group’s income rose
170% in 2004. The excellent grain-growing season and record
corn and soybean harvests, added to the positive results in the
Agriculture Group’s Grain Division. Higher corn prices

in the first half of 2004 and good farm cash flow fueled a nice
increase in demand for fertilizer nutrients in the Plant Nutrient
Division (PND). In addition, the team at Lansing Grain

performed particularly well last year which resulted in another nice
return on our investment. The Processing Group’s overall

Acquisitions in 2004 included certain rail assets of Railcar Ltd., a

tonnage volumes were down 8%, primarily in the industrial segment

subsidiary of Progress Energy; a grain elevator in Oakville, Indiana;

of Lawn, but the decline was partially offset by better margins.

and an additional equity investment in Lansing Grain Company LLC.

The Retail Group’s sales, customer counts and average gross

The Railcar Ltd. acquisition was very complex, with assets residing

margins were relatively stable, but the Group faced significant

in the United States, Mexico and Canada. Financing of the $85

increases in competition in all of its markets. The competitive

million rail asset purchase was completed by issuing $86 million

pressure was especially strong in Lima and Toledo.
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Our BRAND is based
on the promise that
The Andersons develops
unique and enduring

to over 80% of capacity, another second highest in history record.

relationships with our

Generally, high beginning grain inventories are a positive sign for

customers that help

storage income for the first half of the following year. Worldwide

them achieve excellence

demand for all grain products remains a powerful incentive for

and success.

increased U.S. crop production in 2005. The Grain Division has
total capacity of 82 million bushels in the eastern corn belt. Lansing
Grain has 3 million bushels of capacity in Bliss, ID and Red Cloud,
NE providing us with a presence in the western corn belt through
our minority investment. In 2005, the Division will again increase its
investment in Lansing Grain, which has proven to be a good fit with

In 2005, we are entering the 58th year of our company’s growth

its base business. We will continue to explore growth opportunities

and success. If our founders, Harold and Margaret Anderson, were

in the eastern and western corn belts.

alive today, we are sure they would be proud of the Company they
started in 1947, the customers it serves and the people who make
it all happen.

In addition, we are considering investment opportunities in the
ethanol industry. High-energy costs are increasing the demand for
ethanol. Approximately 70% of the cost of ethanol is corn. The

For more specific business unit highlights from 2004,

Company believes it can serve the industry given its long history of

see the business unit analysis on pages 6–13.

risk management of the primary industry feedstock; plus, we have
efficient, strategically-located elevators that can be incorporated

2005 OUTLOOK

into the plants. We are currently reviewing several sites for ethanol
production facilities.

On the cover of the annual report and on selected pages you will

In 2005, PND intends to continue to increase market share

notice that we have featured the concept of “Building Our

through customer growth, leveraging its excellent relationships with

Brand.” We know that we have brand equity in The Andersons’

a dwindling number of North American manufacturers of potassium,

name, and we have invested significant time and resources in

phosphate, and nitrogen and augmenting its nitrogen supply base

understanding that brand, as well as defining the ways in which we

with offshore sources. In addition, the Division will invest in process

would like to increase that brand equity in the future. Our brand

improvements designed to reduce costs, widen margins and manage

is based on the promise that The Andersons develops unique and

risks in its operating and marketing areas. PND's strategic growth

enduring relationships with our customers that help them achieve

initiatives focus on expanding its customer base and product offering

excellence and success. The power of this brand comes from a

in its core basic and specialty nutrient wholesale business and in

personal commitment that our company and employees make to our

its non-agriculture business with products such as nitrogen base

customers, our community, our employees and our shareholders. This

reagents, low corrosive anti-icers and nitrogen products for general

brand is delivered with the values of integrity, loyalty, and honesty

industrial use. PND continues to work with its pollution control

with a friendly, committed and genuine personality. Look for us to

technology partner, Powerspan Corp., to commercialize its multi-

feature this brand image more prominently as a means to grow our

pollutant scrubbing technology for which the division is its designated

business in the future.

reagent supplier and co-product distributor.

The Agriculture Group, which includes the Grain Division

The Rail Group’s 2004 successful acquisition and integration of

and the Plant Nutrient Division represents the company’s

operations and assets with the Group’s own holdings was encouraging.

largest investment and the core of its business. The Group as a

The integration has gone well and has enabled us to realize substantial

whole enjoyed a record-setting 2004.

operating efficiency. The Group plans to continue to grow its fleet

The Grain Division had another very successful year with

as well as its customer base through selective fleet expansion or

full-year operating income reaching the second highest level in

portfolio acquisition. By adding a variety of car types to its product

history. The record corn and soybean harvest filled our elevators

offering, the Group will continue to diversify its customer base.
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With approximately 14,600 railcars and more than 115 locomotives

This past year Retail redesigned the electrical, bath and plumbing

under management, the Group is now one of the top ten railcar

areas and began the resets of these areas at its Northwest Ohio

management companies serving the North American market

stores. Resets will be completed in the Lima and Columbus stores
later this year. The Group is also implementing a new “project

The Rail Group plans to maximize its potential as the total rail

selling” initiative designed to attract additional customers to these

solutions provider for its customers in 2005. This concept draws

areas through the promotion of total project management for

on the Group’s expertise in combining leasing, repair, fabrication,

kitchen and bath projects.

management and support services to benefit customers.

On the Administrative side, we will continue to keep a watchful

Customer service includes our ability to retro-fit and reengineer

eye on operating, administrative and general expenses for greater

existing cars to meet unique customer needs. This important feature

efficiencies. Although health care costs remain a major concern, our

helps the Rail Group attract new customers. We added a South

efforts in managing these costs allow us to offer employees

Carolina railcar repair shop to serve the southern U.S. this past year

a competitive health care benefit program at a reasonable cost.

and are currently evaluating several opportunities to further expand
the repair function using both repair shops and mobile units to

We continue to focus on

better serve customers. In the non-railcar fabrication shop the Group

safety in all our operations

plans to renew its product development efforts to grow this portion

and are seeing the benefit

of the business. The ability to custom-design and fabricate components

of that initiative. Scores in

for railcar customers positions the Rail Group to live up to its

our safety rating system

total rail solutions slogan.

continue to rise with 22

RENNETTA HORTON, 2004*

facilities recording zero

The Processing Group’s plans for 2005 are to continue

accidents in 2004.

streamlining operations and to improve plant utilization. In 2004, the
Group closed a Pennsylvania production plant as part of this effort.
Plans are to focus on reducing expenses, improving margins, and
reducing working capital through increasing inventory turns across
all product lines. Processing has been challenged due to the
upward spiral in raw material costs that threaten its margins. They
are taking aggressive steps to reverse last year’s lower volumes in
The Andersons Golf Productstm. The Group’s growth

strategy for this market segment includes developing a variety of

LAUREEN BORING, 1986

high-value, proprietary products.
The Processing Group’s cob-based products business, which

products, also had a tough time in 2004. Market factors for this
segment put pressure on gross margin for the year. The Group plans
to grow the market for these products while at the same time
implementing tighter controls on processes and costs in its cob plants.
In 2005, the Retail Group is planning to implement growth
initiatives that build on their customer-focused MORE FOR
YOUR HOME® concept. Among those are adding a fresh meat

market to the Brice Road store in Columbus. This addition builds on
the successful fresh food strategy Retail has been rolling out over
the past several years.
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*date employee joined The Andersons

includes bedding for research animals as well as consumer cat-litter

MARY ANDERSON, 1980
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Over the past year, the Company invested a significant amount

Sam Irmen. Employees donated

of time and financial resources to implement the SEC’s

countless hours of their free time to

regulations around Managements’ Report on Internal Controls over

this effort and many of our vendors

Financial Reporting, Section 404 of the Sarbanes-Oxley Act of 2002.

provided products and services.

Documenting and testing all of our internal controls was a massive

For the seventh year, we set aside

undertaking. Although it diverted our resources from other pursuits,

one day to donate a penny for

we learned that a high degree of transparency and the culture of

every bushel of grain received

integrity that the Sarbanes-Oxley Act strives to create already exist

at our River elevators to the Toledo

at our Company. In the long term, compliance with Sarbanes-Oxley

Northwestern Ohio Food Bank. We

legislation may help us realize greater efficiencies in all aspects of

call it our Share-the-Harvest day.

our business. However, at this point it is unclear if the added cost

These few examples just begin to

justifies the benefits. We are pleased the SEC is seeking public

tell the story. There

feedback from registrants on the Sarbanes-Oxley Act. Our first

are countless other

report and the independent auditors’ attestation are included in

ways in which our

the Form 10-K.

Company and our

In 2005, we will complete the final phases of implementing a new
Human Resource Management System (HRMS) that will streamline

employees support
our communities.

the human resource, payroll, and time management functions, and

We recognize that our employees are paramount to the success of

create long-term efficiencies. It also, for the first time, provides

our business. We are fortunate to attract and retain 2,900 hard

employees and supervisors direct online access to personal and

working, creative and dedicated employees who are accountable

job-related information. As with the Sarbanes-Oxley project,

in every sense – for the quality and integrity of their work, of their

HRMS drew on a cross functional team from several departments

actions, and of their service to the customer, community and each

for implementation and training.

other. We are grateful to them, to our customers and suppliers, and

This year we renewed our $200 million syndicated credit line with
six major banks. The agreement offers us more flexibility and rates
that are competitive and tied to our overall leverage. Short-term

to you, our shareholders. We have built our business on honesty,
integrity, and mutual respect. These values will continue to guide
our growth at The Andersons.

interest rates for 2004 averaged 1.9%. We are projecting our
long-term debt interest rate to be just below 6% in 2005. As we

SINCERELY,

noted earlier, we completed and financed a significant rail
acquisition in 2004. In fact, it was our largest acquisition ever. This
complex transaction engaged personnel in our Rail Group, as
well as in the Treasury, Legal, and Accounting Departments, and is

Mike Anderson, CEO & President

Dick Anderson, Chairman of the Board

expected to have lasting financial benefits for the Company.
We feel so strongly about service to our community that we made
it part of our Mission Statement. Although we are sometimes
reluctant to “toot our own horn,” we wanted to mention just a few
of our community projects. As a company, we strongly support the
United Way and the end result was, this past year we once again
surpassed our goal. In 2004, the company built its first Habitat for
Humanity house in Toledo. The project was co-chaired by Dick
Anderson and his long-time friend and retired Andersons’ employee,
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Agriculture

Group

JIM MCKINSTRAY, 1975

*date employee joined The Andersons

DON WRAY, 1994*

JAMES M. CALDWELL
PRESIDENT & CEO
TOLEDO NORTHWESTERN
OHIO FOOD BANK, INC.

The Agriculture Group, consisting of the Grain Division and the Plant Nutrient Division,
operates grain elevators and plant nutrient formulation and distribution facilities in
Ohio, Michigan, Indiana and Illinois. The group’s elevators receive large quantities
of grain and oilseeds (primarily corn, soybeans and wheat) from farms and country
elevators in the region. They store and condition the grain, then market it via rail or
ship to domestic and export processors. The Grain Division also offers various risk
management and marketing services to grain producers and elevators throughout
the corn belt. The group’s plant nutrient facilities formulate, store and distribute 1.5
million tons of dry and liquid agricultural nutrients each year to dealers, distributors and

1000 –

$21.3

$899.2 $909.5

$19.8

$15.2

$14.3

$13.9

$(Millions)

$(Millions)

$762.3

800 –

18 –

12 –

6–

0

$645.8 $658.5

600 –
400 –
200 –

2000

2001

2002

2003

2004

0

2000

2001

2002

2003

2004

200 –

– 1600

150 –

– 1200

100 –

– 800

50 –

– 400

0

2000

2001

2002

2003

2004

0

Grain Bu. Receipts (Millions)
Grain Bu. Shipped (Millions)
Wh. Fert. Sales & Service Tons (000)
Farm Centers Applic. Acres (000)

6

(Tons or Acres in Thousands)

24 –

UNIT VOLUMES

SALES AND REVENUES

(Grain Bushels in Millions)

OPERATING INCOME

The Andersons, Inc. Summary Annual Report 2004

MARK SILVERS, 1998

BRUCE PERRY, 1979

CHRIS SCHWIND, 1994

ELAINE SNYDER, 1998

company-owned farm centers. The Plant Nutrient Division also manufactures
technologically advanced and environmentally friendly liquid anti-icer products for use
in highway and airport runway applications. In addition, it is a supplier of nitrogen
reagents used to scrub pollutants from the emissions of coal burning power plants.
In 2004, the Agriculture Group’s operating income reached $21.3 million. This was the most profitable year in its 57-year history
and was $7.4 million above the group’s 2003 performance. Total revenues of $909 million in 2004 were $10 million higher than
the previous year.
Corn and soybean production in the U.S. reached record levels in 2004. As a result, total bushels delivered to the Grain Division's
elevators, 177 million for the year, were 11 percent higher than the previous year, and space income, the earnings generated by
storing grain, also increased significantly. On December 31, 2004, the division’s elevators held more bushels than the four previous
year-ends. The number of bushels sold by the Grain Division also increased in 2004, and average gross margins improved by about
a penny per bushel. The large crop caused average grain prices to decline, however, so total revenues were lower this year than
they had been in 2003. The investment in Lansing Grain also performed well this year, and the division’s total operating income
increased substantially. During the year, the Grain Division purchased the elevator in Oakville, Indiana, that it had been leasing.
It also has recently indicated an interest in investing in new ethanol production facilities to be constructed in the region.
The Plant Nutrient Division achieved volume growth of more than 10 percent in 2004. This volume growth coupled with significant
escalation in major nutrient prices pushed the division’s revenues up 22 percent over 2003. Average gross margins declined slightly
from the previous year, however, and operating expenses experienced some inflationary pressure. As a result, the division’s operating
income for 2004 was down somewhat from its all time best performance achieved in 2003. During the year, the division sold two
underperforming farm centers.
In addition to acquiring the Oakville, Indiana elevator and increasing its investment in Lansing Grain, the Agriculture Group
continued to spend a sizable portion of the Company’s total capital on plant and equipment in 2004 on facility recapitalization and
operating improvement projects.
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Rail

Group

JEREMY REINBOLT, 1998*

GARY BEALE, 1991

*date employee joined The Andersons

MARK MYSLINSKI, 1994

STAN D’AMORE, 1966

The Rail Group sells and leases railcars and locomotives. It also repairs and reconfigures various
ROY TERRY, 1994

types of railcars to meet customer specifications, and operates a custom steel-fabrication business.
The group’s rail marketing business has grown significantly in recent years and controlled more
than 14,600 railcars and over 115 locomotives at the end of 2004. The railcar fleet consists of
covered hopper cars, boxcars, open top hopper cars, gondolas, and tank cars. The group leases
its rolling stock to shippers, railroads and fleet owners in a wide range of industries.

NICK HARREL

The group’s total revenues were $59 million in 2004. This was $24 million, or 68
percent, above the $35 million generated in 2003. The biggest factor contributing to this
revenue growth was a large acquisition, which doubled the size of the rail equipment fleet
that the group controls or manages.
With portions of the acquired fleet located in Canada and Mexico as
well as the United States, this acquisition made the Rail Group a truly
international business with a presence throughout North America. The
acquisition could not have been made at a better time. In 2004, demand
for cars continued to strengthen, car values and lease rates continued to
rise and new car construction was again curtailed by high steel prices.
All of these factors benefited the niche occupied by The Andersons’
Rail Group. As leases expire, they are being renewed at higher monthly
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lease rates and for longer terms. After completing the acquisition early in the year,
the group was able to realize the savings and efficiency improvements originally
anticipated. The utilization rate of the combined fleet rose as well, and stands above
90 percent at year-end. As the group continues to build the lease fleet, it is taking care
to diversify it in terms of lease duration, car types, industries, customers and geographic
dispersion. The group continues to monitor credit quality of its customers diligently,

STAN D’AMORE, JR., 1994

and to match fund assets and liabilities as much as possible to effectively manage risk.
NICK HARREL

The group’s railcar repair shops, one located in Maumee, Ohio and the other
in Spartanburg, South Carolina, achieved excellent results in 2004. While
the fabrication business, which had enjoyed some unusually large railcar
component orders in 2003, experienced a drop in revenue and operating
income in 2004, the integration of the repair and fabrication shops with
the rail leasing business continued to be fruitful. Consistent with its goal
of becoming a total rail solutions provider for its customers, the
group has the ability to design and fabricate components, reconfigure
the railcars, then sell or lease the refurbished cars to its customers.
Because of the significant growth in its leasing business this year, the Rail Group’s operating
income improved dramatically. In total, the group achieved an operating income of $11.0 million
in 2004, an increase of $6.9 million from the previous year.
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Processing

Group

JIM DAMERON, 1989
STEPHANIE BAKER, 1997

DENNIS TESCH, 1986*

*date employee joined The Andersons

KENT VOLLMAR, 1983

The Processing Group manufactures turf
and ornamental plant fertilizer and control
products sold by retailers in the U.S. and is
the industry’s leading supplier of premium
turf-care products for golf courses and other
professional markets. It also produces
corncob-based chemical and feed ingredient
carriers, animal bedding, cat litter and
ice-melter products. The group operates
processing facilities in Maumee and Bowling
Green, Ohio; Montgomery, Alabama; and
Delphi, Indiana.
JESUS HERRERA, 2004

Total revenues in 2004 were $128 million, 5 percent
below the $134 million full-year revenues generated in
JOSE
HERRERA,
2004
ROBERT MARTINEZ, 2004
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2003. The Processing Group incurred a slight operating
loss this year. In 2003, it had achieved an operating
income of $1.0 million.
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Sales and operating income in the group’s turf care
products business declined in 2004. While sales to
consumer accounts were flat year-to-year, the
volume of business with industrial accounts and

ARLETHA
STRICKLAND, 2004

professional markets was down. Average gross
margins on turf care products increased somewhat,

ALEX SANCEN, 2004

but not enough to offset the volume decrease.
Expenses in this business unit were lower for the

JANETTE THORNTON, 2004

year, even considering some non-recurring costs
associated with the shut-down of a production

CAROLINA TORRES, 2004

operation in Pennsylvania. In response to the sales
decline, the group also significantly reduced its
working capital investment.
The group’s cob-based business
achieved volume and revenue
growth in 2004. However, market

OPERATING INCOME
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Retail

Group

CESAR RODRIGUEZ, 2001*

JERMAINE SCRIBNER, 2001
LESLEY KRUZEL, 1998

*date employee joined The Andersons

NEIL SCHULLER, 1995
PATTI DEWEY, 1984
VAL WATERMAN, 2004

The Retail Group operates six large stores
in Ohio; three in the Toledo area, two in
Columbus and one in Lima. Four are standalone facilities with in-store selling space of
130,000 or more square feet each. The other
two are slightly smaller mall-based units.
The goal of the Retail Group is to serve the

SALES VOLUME

OPERATING INCOME
$4.0

needs of homeowners more effectively than
200 – $183.8 $177.9 $181.2 $178.6 $178.7

4–
$3.4

$3.2

competing home centers and mass
merchants. Consistent with that goal, the

150 –
$2.1

$1.9

2–

group focuses on ensuring that shoppers
enjoy an extraordinary shopping experience

100 –

each time they visit The Andersons. The
group’s central message to the retail

50 –

1–

0

$(Millions)

$(Millions)

3–

2000

2001

2002

2003

2004

0

customer is MORE FOR YOUR HOMETM.

2000

2001

2002

2003

2004

The product offering in The Andersons
stores includes a broad array of traditional
home center merchandise - kitchen and bath
design, flooring, plumbing, electrical and
building supplies, hardware, tools, paint and
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lighting products. In addition to these, the stores feature lawn and garden
products, extensive lines of housewares and domestics, workwear, pet
supplies, automotive supplies, and sporting goods. Each store also has an
Uncommon MarketTM with a unique offering of high quality foods including
produce, a deli, a bakery, specialty gourmet foods, frozen and fresh
meats, and one of the largest selections of fine wines
in the Midwest.
Total sales for the Retail Group were virtually
unchanged this year, at $179 million. Operating
income declined, however, from $3.4 million in
2003 to $2.1 million in 2004.
The number of customers served in 2004, average amount purchased by
each customer, and average gross margins were all very consistent with the
previous year. Total expenses were higher,
however, primarily because of increases in

ANGIE LYBARGER, 2000

utility rates and continued inflation in employmentrelated costs. The group’s lawn equipment
sales and service center matched its year-earlier
operating income in 2004. During the year,
competitors opened several new stores in
the group’s region, primarily in the Lima and
Toledo market areas.
Specialty food product categories achieved
growth again in 2004. The lawn and garden
business was down this year, however, due
to poor weather during the important spring season. Throughout the year, the
Retail Group continued its emphasis on operational factors such as working capital
management, in-stock performance, and labor efficiency. It also began to give
additional focus to assisting customers with the design and installation process
on major home renovation projects such as kitchen and bath upgrades.
EBONY GREENLEE, 2004

ANDREA NEWSTEAD, 2004
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Report of Independent
Registered Public
Accounting Firm
TO THE BOARD OF DIRECTORS AND SHAREHOLDERS
OF THE ANDERSONS, INC.:
We have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the consolidated financial statements of The Andersons, Inc. and its subsidiaries as of
December 31, 2004 and 2003, and for each of the three years in the period ended December 31, 2004,
management’s assessment of the effectiveness of the Company’s internal control over financial reporting
as of December 31, 2004 and the effectiveness of the Company’s internal control over financial reporting
as of December 31, 2004; and in our report dated March 14, 2005 , we expressed unqualified opinions
thereon. The consolidated financial statements and management’s assessment of the effectiveness of
internal control over financial reporting referred to above (not presented herein) appear in the Company’s
Annual Report on Form 10-K for the year ended December 31, 2004.
In our opinion, the information set forth in the accompanying condensed consolidated financial
statements is fairly stated, in all material respects, in relation to the consolidated financial statements
from which it has been derived.
As described in Note 2, during 2002, the Company adopted EITF Topic D-96, Accounting For
Management Fees Based On A Formula.

Toledo, Ohio
March 14, 2005
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Condensed Consolidated
Statements Of Income
Year ended December 31
(in thousands, except per common share data)

Sales and merchandising revenues

2004

$

Cost of sales and merchandising revenues

1,275,273

2003

$

1,246,964

2002

$

1,076,527

1,086,174

1,082,870

913,426

Gross profit

189,099

164,094

163,101

Operating, administrative and general expenses

154,895

143,129

141,028

10,545

8,048

9,812

Other income, net

4,973

4,701

3,426

Equity in earnings of affiliates

1,471

347

13

Gain on insurance settlements

–

–

302

30,103

17,965

16,002

Income tax provision

10,959

6,264

5,238

Income before cumulative effect of accounting change

19,144

11,701

10,764

–

–

3,480

Interest expense
Other income / gains:

Income before income taxes and cumulative
effect of accounting change

Cumulative effect of change in accounting principle,
net of income tax effect
Net income

$

19,144

$

11,701

$

14,244

$

2.64

$

1.64

$

1.48

$

2.64

$

1.64

$

1.96

$

2.55

$

1.59

$

1.45

Per common share:
Basic earnings per share:
Income before cumulative effect of accounting change
Cumulative effect of change in accounting principle,
net of income tax effect
Net income

–

–

0.48

Diluted earnings per share:
Income before cumulative effect of accounting change
Cumulative effect of change in accounting principle,
net of income tax effect

–

–

0.47

Diluted earnings

$

2.55

$

1.59

$

1.92

Dividends paid

$

0.305

$

0.28

$

0.26

The consolidated Statements of Income, Balance Sheets, Statements of Cash Flows and the Selected Financial Data: Five Year Summary have
been condensed and should be read in conjunction with the audited consolidated financial statements included in the Company’s 2004 Form 10K.
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Condensed Consolidated
Balance Sheets
December 31
(in thousands)

2004

2003

Assets
Current assets:
Cash and cash equivalents

$

Restricted cash

8,439

$

6,444

1,532

–

64,458

67,375

Accounts and notes receivable:
Trade receivables, less allowance for doubtful accounts
of $2,136 in 2004; $2,274 in 2003
Margin deposits
Inventories

1,777

1,171

66,235

68,546

251,428

259,755

Railcars available for sale

6,937

1,448

Deferred income taxes

2,650

3,563

21,072

17,223

358,293

356,979

6,127

6,434

10,464

4,806

Prepaid expenses and other current assets
Total current assets
Other assets:
Pension asset
Other assets and notes receivable, less allowance for
doubtful notes receivable of $173 in 2004; $259 in 2003
Investments in and advances to affiliates

4,037

2,462

20,628

13,702

Railcar assets leased to others, net

101,358

29,489

Property, plant and equipment, net

92,510

92,449

$

572,789

$ 492,619

$

12,100

Liabilities and Shareholders’ equity
Current liabilities:
Short-term borrowings

$

48,000

Accounts payable for grain

87,322

Other accounts payable

66,208

72,291

Customer prepayments and deferred revenue

50,105

34,366

Accrued expenses

20,744

19,024

Current maturities of long-term debt – non-recourse

10,063

–

6,005

5,452

252,547

267,447

Current maturities of long-term debt
Total current liabilities
Deferred income and other long-term liabilities
Employee benefit plan obligations

88,314

1,213

1,359

16,890

14,493

Long-term debt – non-recourse, less current maturities

64,343

–

Long-term debt, less current maturities

89,803

82,127

Deferred income taxes

14,117

11,402

438,913

376,828

Total liabilities
Shareholders’ equity:
Common shares, without par value
Authorized – 25,000 shares
Issued – 8,430 shares at stated value of $0.01 per share
Additional paid-in capital
Treasury shares, at cost (1,077 in 2004; 1,229 in 2003)
Accumulated other comprehensive loss
Unearned compensation

84
67,179

(12,654)

(13,118)

(397)

(355)

(119)

Retained earnings

79,002
$

16

84
67,960

(120)
62,121

133,876

115,791

572,789

$ 492,619
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Condensed Consolidated
Statements of Cash Flows
Year ended December 31
(in thousands)

2004

2003

2002

$ 19,144

$ 11,701

$ 14,244

21,435

15,139

14,314

--

--

Operating activities
Net income
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization
Cumulative effect of accounting change, net of income tax effect
Unremitted earnings of affiliates
Gain on disposal of property, plant and equipment
Realized gains on sales of railcars and related leases
Deferred income taxes

(854)

(3,480)

(353)

(41)

(431)

(273)

(708)

(3,127)

(2,146)

(179)

3,184

382

1,432

739

446

91

40,090

24,896

25,673

Accounts and notes receivable

2,311

(8,814)

(4,896)

Inventories

8,327

(3,480)

(17,984)

Other
Cash provided by operations before changes in operating assets and liabilities
Changes in operating assets and liabilities:

Prepaid expenses and other assets
Accounts payable for grain
Other accounts payable and accrued expenses
Net cash provided by operating activities

(2,731)

(6,266)

(992)

(433)

12,893

8,454

15,487

24,864

12,435

62,492

44,093

23,249

Investing activities
Acquisition of business

(85,078)

Purchases of railcars

(45,550)

Proceeds from sale or financing of railcars and related leases
Purchases of property, plant and equipment
Proceeds from disposals of property, plant and equipment
Investment in affiliate
Restricted cash
Net cash used in investing activities

--

--

(20,498)

(8,203)

45,640

16,710

15,985

(13,201)

(11,749)

(9,834)

1,386

607

(675)

900

(1,182)

(1,532)

--

--

--

(99,010)

(16,112)

(1,152)

Financing activities
Net decrease in short-term borrowings

(35,900)

(22,000)

(12,600)

Proceeds from issuance of long-term debt

14,678

2,916

22,333

Proceeds from issuance of non-recourse, securitized long-term debt

86,400

--

Payments of long-term debt

(6,449)

Payments of non-recourse, securitized long-term debt

--

(9,385)

(29,976)

(11,994)

--

--

Change in overdrafts

(2,307)

3,126

2,866

Payment of debt issuance costs

(4,704)

Proceeds from sale of treasury shares under stock compensation plans
Dividends paid
Purchase of treasury shares
Net cash provided by (used in) financing activities

--

1,004

(634)

964

(2,215)

840

(2,009)

(1,903)

--

(1,244)

(2,625)

38,513

(27,632)

(21,699)

Increase in cash and cash equivalents

1,995

349

398

Cash and cash equivalents at beginning of year

6,444

6,095

5,697

Cash and cash equivalents at end of year

$ 8,439

$

6,444

$

6,095
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Selected Financial Data:
F i v e Ye a r S u m m a r y
(in thousands, except for per share

For the years ended December 31

and ratios and other data)
Operating results
Grain sales and revenues
Fertilizer, retail & other sales
Total sales & revenues
Gross profit – grain
Gross profit – fertilizer, retail & other
Total gross profit
Other income / gains (a)
Equity in earnings (losses) of affiliates
Pretax income
Income before cumulative effect of
change in accounting principle
Cumulative effect of change in
accounting principle (net of tax)
Net income
Financial position
Total assets
Working capital
Long-term debt (b)
Long-term debt, non-recourse (b)
Shareholders’ equity

2004
$ 672,906
602,367
1,275,273
52,680
136,419
189,099
4,973
1,471
30,103

2003
$

704,574
542,390
1,246,964
41,783
122,311
164,094
4,701
347
17,965

2002
$

583,947
492,580
1,076,527
47,348
115,753
163,101
3,728
13
16,002

2001
$ 475,953
504,408
980,361
52,029
108,722
160,751
3,846
(5)
11,931

2000
$ 488,204
470,301
958,505
46,789
111,393
158,182
7,060
9
14,364

19,144

11,701

10,764

9,042

10,078

–
19,144

–
11,701

3,480
14,244

(185)
8,857

–
10,078

572,789
105,746
89,803
64,343
133,876

492,619
89,532
82,127
–
115,791

469,218
81,755
84,272
–
105,765

62,492
21,435

44,093
15,139

23,249
14,314

(6,108)
14,264

(18,303)
13,119

85,753
13,201
(90)
62,083

1,182
11,749
3,788
41,152

–
9,834
(7,782)
40,128

–
9,155
6,414
37,765

16,311
16,189
12,424
39,312

2.64
2.55
0.305
25.50

1.64
1.59
0.28
15.97

1.96
1.92
0.26
12.70

1.22
1.21
0.26
10.00

1.34
1.34
0.24
8.62

26.0%
16.5%
0.7-to-1
7,246

17.0%
11.1%
0.7-to-1
7,141

16.9%
15.0%
0.8-to-1
7,283

13.3%
9.9%
1.0-to-1
7,281

16.9%
11.9%
0.9-to-1
7,507

36.4%

34.9%

32.7%

24.2%

29.8%

Cash flows / liquidity
Cash flows from operations
Depreciation and amortization
Cash invested in acquisitions /
investments in affiliates
Investments in property, plant & equipment
Net investment in (sale of) railcars (c)
EBITDA (e)
Per share data:
Net income – basic
Net income – diluted
Dividends paid
Year-end market value
Ratios and other data
Pretax return on beginning equity
Net income return on beginning equity
Funded long-term debt to equity ratio (d)
Weighted average shares outstanding (000’s)
Effective tax rate

458,324
75,228
91,316
–
94,934

442,965
55,260
80,159
–
89,836

Note: Prior years have been revised to conform to the 2004 presentation; these changes did not impact net income.
(a) Includes gains of $0.3 million in each of 2002 and 2001, and $2.1 million in 2000 for insurance settlements received. Also in 2000, a $1.0 million gain was
recognized on the sale of a business.
(b) Excludes current portion of long-term debt.
(c) Represents the net of purchases of railcars offset by proceeds on sales of railcars. In 2004 and 2002, proceeds exceeded purchases. In 2004, cars acquired in
a business acquisition excluded from this number.
(d) Calculated by dividing long-term debt by total year-end equity as stated under “Financial position.” Does not include non-recourse debt.
(e) Earnings before interest, taxes, depreciation and amortization, or EBITDA, is a non-GAAP measure. We believe that EBITDA provides additional information for
investors and others in determining our ability to meet debt service obligations. EBITDA does not represent and should not be considered as an alternative to net
income or cash flow from operations as determined by generally accepted accounting principles, and EBITDA does not necessarily indicate whether cash flow
will be sufficient to meet cash requirements. Because EBITDA, as determined by us, excludes some, but not all, items that affect net income, it may not be
comparable to EBITDA or similarly titled measures used by other companies.
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Board Of Directors
Corporate Officers

And

(1) Audit Committee
(2) Compensation Committee
(3) Governance/Nominating Committee

TOP ROW

DONALD L. MENNEL (1) (3)

MICHAEL J. ANDERSON

President & Treasurer

President

The Mennel Milling Company

& Chief Executive Officer
The Andersons, Inc.

MIDDLE ROW

DAVID L. NICHOLS (1)
RICHARD P. ANDERSON

President & Chief Operating

Chairman

Officer, Rich’s Lazarus

The Andersons, Inc.

Goldsmith’s Macy’s Division
of Federated Department

THOMAS H. ANDERSON

STANDING, LEFT TO RIGHT:

Chairman Emeritus
The Andersons, Inc.

RASESH SHAH, PRESIDENT/RAIL GROUP;

PHIL FOX, VP/CORPORATE PLANNING; HAL REED, PRESIDENT/GRAIN

DR. SIDNEY A. RIBEAU (2) (3)
President

JOHN F. BARRETT (2)

CORPORATE OFFICERS

Stores, Inc.

Bowling Green State University

Chairman, President &

DIVISION; GARY SMITH, VP/FINANCE & TREASURER; DAN ANDERSON,
PRESIDENT/RETAIL GROUP; CHUCK GALLAGHER, VP/HUMAN RESOURCES;
DALE FALLAT, VP/CORPORATE SERVICES; RICK ANDERSON, PRESIDENT/
PROCESSING GROUP.

SEATED, LEFT TO RIGHT:

Chief Executive Officer

CHARLES A. SULLIVAN (1) (3)

The Western & Southern

Past Chairman and Former CEO

Financial Group

Interstate Bakeries Corp.

DICK GEORGE, VP/CORPORATE CONTROLLER

& CIO; BEVERLY MCBRIDE, VP/GENERAL COUNSEL & CORP. SECRETARY*;
MIKE ANDERSON, PRESIDENT & CEO; DICK ANDERSON, CHAIRMAN OF
THE BOARD; DENNY ADDIS, PRESIDENT/PLANT NUTRIENT DIVISION.

* THROUGH DECEMBER 31, 2004. AS OF JANUARY 1, 2005, BEVERLY MCBRIDE BECAME
OF COUNSEL; NARAN BURCHINOW (NOT PICTURED) BECAME THE COMPANY’S VP/GENERAL

PAUL M. KRAUS

LOWER ROW

Of Counsel

JACQUELINE F. WOODS (2)

Marshall & Melhorn LLC

Retired President

COUNSEL & CORPORATE SECRETARY.

SBC Ohio
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INVESTOR INFORMATION
CORPORATE OFFICES
The Andersons, Inc.
480 West Dussel Drive
Maumee, OH 43537
419-893-5050
www.andersonsinc.com
NASDAQ SYMBOL
The Andersons, Inc. common shares
are traded on the Nasdaq National
Market tier of The Nasdaq Stock Market
under the symbol ANDE.
SHAREHOLDERS
As of February 28, 2005, there were 7.4
million shares of common stock outstanding, 911 shareholders of record,
and approximately 2,700 shareholders
for whom security firms acted as
nominees.
TRANSFER AGENT & REGISTRAR
Computershare Investor Services, LLC
2 North LaSalle Street
Chicago, IL 60602
312-360-5260
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FORM 10-K
Additional copies of The Andersons’
2004 Form 10-K, filed in mid-March
2005 with the SEC, are available to
shareholders and interested individuals
without charge by writing or calling
Investor Relations.
INVESTOR RELATIONS
Gary L. Smith
Vice President, Finance & Treasurer
419-891-6417
gary_smith@andersonsinc.com
INDEPENDENT REGISTERED PUBLIC
ACCOUNTING FIRM
PricewaterhouseCoopers LLP
Toledo, OH
ANNUAL MEETING
The annual shareholders’ meeting of
The Andersons, Inc. will be held at
The Andersons’ Headquarters, 480 West
Dussel Drive, Maumee, OH 43537 at
1:30 p.m. on May 6, 2005.

Mission Statement

We firmly believe that our company is a powerful vehicle through which we
channel our time, talent, and energy in pursuit of the fundamental goal of serving
God by serving others. Through our collective action we greatly magnify the impact
of our individual efforts to:

• Provide extraordinary service to our customers
• Help each other improve
• Support our communities
• Increase the value of our company

The Andersons, Inc.
480 West Dussel Drive
®

Maumee, Ohio 43537

