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100 years of Avianca
This year we celebrate our history 
and project ourselves to continue 
connecting the world with Latin 
America for 100 more years.



4 5

2019 Annual Report • Avianca Holdings S.A.

A
bo

ut
U

s

Index
01
About Us
Our Plan 2020-2021 
Strategic initiatives
Alignment with the Sustainable 
Development Goals
Awards and recognitions
    03
Network and alliances that connect 
Latin America with the world

02
We renovated our fleet to 
fly with you for 100 more years 

04
We offer you wings to fly

05
For 100 years, you have been 
our reason for being
Our customer journey
Customer Protection Center
Experience at airports

06
We comprehensively manage 
our operations

Our aeronautic centers for 
maintenance, repair and 
overhaul (MRO)

Destinations and route network
Our strategic alliances

Customizing the experience
Our brand
Loyalty Program

Our strategic business units
Development of operations in 
the framework of safety, risk 
management and compliance

07
We create long-term value  
with profitability and 
operating efficiency 

08
Digital Avianca

Our supply chain

19
23
26

28

30

56

64
72

100

106
111
112

168

185

32

48

78
84
92
96

118

123
139

200



6 7

2019 Annual Report • Avianca Holdings S.A.

A
bo

ut
U

s

10
Our employees, 
the main agents 
of transformation

09
We direct our flight 
with ethics and integrity

11
Our stakeholders:
a cross-cutting 
management focus

Guilds and associations
Internal communications
External communications
Connecting you through our 
networks
We are Avianca Citizen, agents of 
transformation
Environment, building a future 
together

12
About Our Report

Our Corporate Governance 
Ethics and anti-corruption Human talent

Attraction and retention of our 
human talent
Human talent development 
and training
Social dialog
Industrial safety and 
occupational health

Annexes

216

221
233

316

329
331
337
344

351

374

246

258
263

279

286
293

416

GRI contents index 
Memorandum of independent review
Avianca Holdings S.A. Annual Corporate 
Governance Report
Avianca Holdings S.A. financial statements



1919
The airline first raised 
its banner under the 
name Sociedad Colombo 
Alemana de Transporte 
Aéreo (SCADTA). That 
same year, the first air 
mail flight was made 
from Barranquilla to 
Puerto Colombia.

1920
SCADTA acquired its 
first German Junkers 
F13 hydroplanes, named 
“Colombia” and “Bogotá”. 
That same year, the first 
flight between Barranquilla 
and Puerto Berrío was made.

1921
SCADTA traveled 
86,432 kilometers, 
transported 
31,760 kilograms and 
carried 379 passengers.

1922
The “Cauca” F13 Junkers, 
flown by Helmuth von 
Krohn and Wilhelm 
Schnurbusch as copilot, 
traveled 1,200 kilometers 
from Barranquilla to Cali. 
That same year, SCADTA 
signed an agreement with the 
Colombian government to 
operate the national air mail 
service.

1931
Peter Paul von Bauer, SCADTA’s 
main shareholder, reached an 
agreement with Pan American 
World Airways to receive 
investment capital in exchange 
for relinquishing international 
routes.

1930
Techo Airport was 
inaugurated in the city of 
Bogotá.

1929
“Sikorsky” airplanes 
were included in the 
fleet, which were 
capable of landing 
both on water and 
land, as well as the 
“De Havilland DH.60 
Gipsy Moth”. New 
regular routes were 
also launched between 
the cities of Girardot, 
Bogotá and Neiva.

1937
SCADTA acquired ten (10) 
Boeing 247s, which were 
considered the most advanced 
airplanes at the time. They were 
known as “The Conquerors”.

1932
The “Ford Trimotor” airplanes, 
known as the “tin geese”, were 
incorporated into the fleet. 
That same year, SCADTA was 
named the official air mail 
agency in the country.

1928
An F13 Junkers flew from 
Barranquilla and landed in 
Guayaquil, Ecuador, covering 
SCADTA's first international 
route.

1940
SCADTA merged with a 
smaller competitor named 
Servicio Aéreo Colombiano 
(SACO). That same year, 
it took on the name of 
Aerovías Nacionales de 
Colombia S.A., and flights 
were launched to Quito, 
Lima and Panama.

1946
An exploration flight 
was made to Europe, 
with London as final 
destination. Night flights 
were also offered for the 
first time.

SCADTA of exploration 
between Latin America 
and the United States.

First 
flight

1925
SCADTA made the first 
exploration trip between 
Latin America and the 
United States, which is 
considered one of the 
milestones in commercial 
aviation.

Named 
official air mail agency 

in the country.

SCADTA



1951
Long-distance routes were 
consolidated, such as the one 
to Europe, thanks to the first 
pressurized airplane operated 
by Avianca known as “Connie”, 
the Lockheed Constellation. 

1956
For the first time, Avianca 
carried the Colombian 
delegation to the Olympics 
in Australia, in a flight that 
took 61 hours.

1966
Avianca received its first Boeing 
727-100, the best-selling model 
at the time.

1976
Avianca was the first airline in Latin America to permanently operate the 
Boeing 747, better known as the Jumbo. The airplane was designed to 
accomodate 345 passengers, including 30 in First Class, and featured a 
luxurious lounge on the second floor. The HK-2000 was the first Jumbo jet 
that was acquired and was named ‘El Dorado’.

1969
The Avianca building in 
Bogotá was inaugurated. That 
same year, Avianca changed 
its corporate image and its 
airplanes were painted red.

1968
Avianca received two B737- 100 
and was one of the first airlines 
to have this model. 

1960
Avianca entered the jet era 
through the incorporation 
of Boeing 707, Boeing 720 
and Boeing 727 aircraft.

1990
Avianca began the renovation of 
its fleet with the acquisition of the 
Boeing 767, Boeing 757, MD-83 and 
Fokker 50 aircraft, to replace the 
Boeing 747, 707 and 727 aircraft. 

1978
Avianca received its first 
Boeing 727-200 with 
capacity for 189 passengers.

1981
Avianca’s Puente Aéreo 
Terminal for national flights was 
inaugurated, and it acquired the 
most modern aircraft at the time, 
under the names of Cristóbal 
Colón and Américo Vespucio.

1992
The “Avianca Plus” program was 
launched. That same year, eleven 
MD-83 and two (2) Boeing 757-
200s were incorporated into the 
fleet. 

1993
Avianca acquired the Fokker 50 
(F50) to cover destinations such 
as Manizales, Pereira, Armenia, 
Pasto, Montería and Arauca, 
among others.

1994
Avianca acquired the 
HELICOL helicopter service.

1995
The Communications 
Minister granted Avianca 
a license as specialized 
courier to operate in 
Colombia.

1996
The “Deprisa” business 
unit was created, which 
was known abroad as 
“Avianca Express”.

1963
Avianca acquired Sociedad 
Aeronáutica de Medellín.

1947
Avianca’s first regular service to 
the United States was launched, 
with the route Bogotá-
Barranquilla-Miami. 

1950
Avianca acquired Sociedad 
Aérea del Tolima and Líneas 
Aéreas Nacionales, reducing 
the stake held by Pan-Am to 
less than 40%.

 the route to 
New York City. 

Extension of
1949

holds the 
Guiness Record

The B737

as the best-selling 
commercial airplane. 

1998
Avianca turned 
Bogotá into a hub 
at the continental, 
intercontinental 
and world levels by 
redesigning itineraries.

Photo: courtesy of Jaime Escobar Corradine

Photo: Guillermo Torres

Photo: courtesy of Jaime 
Escobar Corradine

Photo: courtesy of Jaime 
Escobar Corradine
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2002
Avianca became 
a member of 
Alianza Summa, an 
agreement with the 
airlines Aces and Sam. 2011

Avianca listed its shares 
on the Colombian 
Securities Exchange 
(BVC, for the Spanish 
original). 
The LifeMiles unified 
frequent flyer program 
was launched.

2008
Avianca acquired 
100% of Transportes 
Aéreos Mercantiles 
Panamericanos (Tampa 
Cargo). It also began to 
incorporate the aircraft 
of the 2007 fleet 
renewal program.

2007
Avianca placed a 
purchase order for 57 
new airplanes of the 
Airbus family — 47 
A320s and ten (10) 
A330-200s, which 
was the beginning of 
a full fleet renovation 
program. 

2012
Avianca joined Star 
Alliance and rebranded 
into a single brand from 
AviancaTaca to Avianca.

2005
A new corporate 
image was launched 
featuring a condor with 
lines in three colors. 
The company also 
officially changed its 
name to: Aerovías del 
Continente Americano 
S.A. (Avianca).

2014
Avianca continued to 
expand its operations in 
Europe by launching the 
Bogotá-London route. It 
also acquired the fleet’s 
most modern aircraft, 
the “Boeing 787-8 
Dreamliner”.

2015
The Boeing 787 
began operations, 
currently one of the 
most technologically 
advanced airplanes. 
The Boeing 787- 8 
Dreamliner was 
launched to cover the 
Bogotá-London route. 
That same year, Avianca 
requested 100 A320neo 
aircraft.

2017
Avianca was named 
the Best Airline in 
South America in the 
Skytrax World Airline 
Awards, and it received 
the same award in 
2018. That same year, 
it incorporated the first 
A320neo to its fleet, an 
aircraft with New Engine 
Option technology, 
which saves up to 20% 
in fuel and reduces CO2 
emissions by 5,000 tons, 
and it acquired its first 
portfolio of carbon-
neutral certified projects 
in Colombia and Latin 
America. 

2018
Avianca launched the 
longest direct route 
in its history: Bogotá-
Munich, a 12-hour flight.

2003
Aces was wound up 
and two (2) years later 
the company changed 
its corporate name to 
Aerovías del Continente 
Americano S.A. and 
incorporated the first 
Airbus A320 to its fleet. 

2004
Following a financial 
restructuring, a 
shareholder agreement 
was signed between 
Avianca and Grupo 
Synergy. 

2013
Avianca was listed on 
the New York Stock 
Exchange. That same 
year, a new corporate 
image was launched, 
which is still used today. 
Also, AviancaTaca 
Holding S.A. changed 
its registered name to 
Avianca Holdings S.A. 

 acquired 75% 
of Avianca’s equity shares. 

Grupo Synergy

2006
The “Miles Bank” social 
program was launched.

2016
The MRO facility in 
Medellín was certified 
under ISO 14001 and 
received the “Eco-
Friendly Aviation Award”.

A total of 12 new 
routes were opened, 
increasing flight 
frequencies to 155, and 
51 Airbus aircraft were 
acquired: 33 A320neo 
and 18 A320. 

2009
An alliance was 
launched between 
Avianca and Taca, 
and Avianca Holdings 
S.A. was incorporated 
as the Airlines 
Holding company.

2019
Avianca received the 
following awards: 
“TripAdvisor Travelers´ 
Choice Awards for 
Airlines”, “Kayak 
Travel Awards”, “APEX 
Passenger Choice 
Awards”, and for three 
(3) consecutive years, 
it received the “APEX 
Airline Passenger 
Experience” award. 
Avianca was also in fifth 
place among the most 
sustainable airlines in the 
world, according to the 
Dow Jones Sustainability 
Index (DJSI).
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2019
in figures

Aircraft under 
management

171 For passenger 
transportation

158

For cargo 
transportation

13

A rates scheme that allows our travelers 
to select the attributes and services 
(Ancillary Revenue) they wish to include 
in their trip experience

We Implemented Branded Fares, 

Technical reliability 
of our aircraft

99.53% 0 accidents 
with fatalities in air travel 

over the last 10 years

98.4% 
Schedule completion

78.68% 
On Time Performance 
(OTP)

30,537,701
Transported passengers

in 280,466
Flights

83% 
Commitment 

index

135
Routes 76

Destinations  

27
Countries in America 

and Europe

60.75%
Zero Minute 
Output
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Instructors trained as 
Virtual Tutors

+200 

NPS (Net promoter score), 
recommendation and loyalty levels

48.8%

66.6%
Dangerous waste 
recovered

42.7%
Recycling of total 
conventional waste 
generated in our operation

USD 4,621,496

16,725
Employees

85.9
 IQ (Complaint Index)

Reduction of scope 2 
emissions compared 
to 2018

34.6%

MRO service fulfillment
90.15%

USD 157.4 millones
Capturados dentro del Plan de Captura de Ahorros

USD 1,521,413,1 
In environmental investments

+30 
Maintenance services 
for third-party 
customers

Net sales revenue (value in USD thousands)



18

2019 Annual Report • Avianca Holdings S.A.

01
About Us



20 21

2019 Annual Report • Avianca Holdings S.A.

A
bo

ut
U

s

Mission

Vision

We connect the 
world to Latin 

America, always 
striving to do more.

With the 
best people 

and the best 
technology for 
an exceptional 

experience, 
we will be the 

preferred Latin 
American airline 

in the world.

GRI 102-1; 102-2 

We are a Holding Company that incorporates service 
companies and airlines, with investments mainly in: 
passenger airlines, cargo airlines, a loyalty program 
and other activities related to tourism, engineering, 
maintenance and specialized maintenance services.

We are the only airline to have flown uninterrupted 
for 100 years, connecting the greatness of Latin 
America with the world. Our strong presence in the 
Andean and Central American regions enables us to 
consolidate regional passenger traffic at our Hubs and 
offer connectivity to international destinations, making 
us a leader in terms of passenger transport from our 
domestic markets to North and South America.

We operate an extensive route network from our three 
(3) Hubs in Colombia, Peru and El Salvador (plus the 
local markets of Costa Rica and Ecuador). We offer 
passenger services to 76 destinations in 27 countries. 
Our code-sharing partnerships, along with our Star 
Alliance membership, provide our customers access to 
a global network of 1,317 destinations in 195 countries.

Passenger 
transportation

Cargo  
and courier

Loyalty 
ProgramPeople

in 27 countries

16,725 
Transported

passengers

30,537,701

GRI 102-2; 102-6; 102-7

Our team includes: 

tons
of cargo carried

528,807

Passenger transport, 
measured in RPKs 

(revenue passenger 
kilometers) 

increased by

Capacity, 
measured in ASKs 

(available seat 
kilometers) 

increased by

Load factor 

3.4%

81.7 %

1.7%

Cargo volumes 
measured in RTKs 

(revenue ton 
kilometers) 

increased by

Capacity, 
measured in ATKs 

(available ton 
kilometers) 

increased by

Load factor

11.86% 11.3%

58%

Our loyalty program 
members 

The number 
of members 
increased by

9.7
million 

11%

Business 
lines
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LifeMiles Ltd. 
(Bermuda)

Grupo Taca 
Holdings 
Limited 

(Bahamas)

70% 5.02%5.02%

Aerovías del Continente 
Americano S.A. (Avianca) 

(Colombia)

Aircraft Ownership 
Entities

Avianca Costa Rica S.A. 
(Costa Rica)

Services
Companies

Taca International Airlines 
S.A. (El Salvador)

Tampa Cargo S.A.S. 
(Colombia)

Avianca Perú S.A. (Peru)

94.96%94.96%

OthersOthers
0.02%0.02%

OthersOthers
28.3%28.3%

Taca S.A. 
(Panama)

Service 
Companies

OthersOthers
3.1%3.1%

OthersOthers
7.5%7.5%

Avianca Ecuador 
S.A. (Ecuador)

Aircraft Ownership 
Entities

AVIANCA
HOLDINGS S.A. 
(Panama)

Airline

Investment vehicle 

Services company

Servicios 
Aeroportuarios 

Integrados SAI S.A.S. 
(Colombia)

90%

99.6%99.6%100%100%

OthersOthers
30%

Latin Airways 
Corp (Panama)

Latin Logistics 
Colombia S.A.S. 

(Colombia)

100%

American Vacations 
S.A.S. (Colombia)

50%

OthersOthers
0.38%0.38%

71.66%71.66%

Based on the plans defined in 2019, which will be 
consolidated during 2020-2021, we started out by 
redefining our route and fleet network. As a result, we 
decided to consolidate Bogotá as our primary Hub, to 
leverage our commercial strategy through new fare 
structures, to boost markets such as Brazil, and to 
launch an ambitious cost reduction program.

Our renewed strategy addresses the challenging 
macroeconomic and competitive environment, which 
is characterized by rising fuel prices, lower passenger 
demand in Argentina and Brazil, and weakening of 
Latin American currencies. The expected result of 
the “Avianca 2021” plan is to strengthen the capital 
structure and reduce indebtedness and leverage 
levels.

This new strategic direction is based on four (4) pillars: 
Firstly, the financial transformation strategy, which is 
supported by the pillars of customers, operations and 
people. In combination, this strategy will enable us to 
achieve the proposed goals.

2019 was a year to celebrate our 
history, to commemorate 100 years 
flying. It was also a year to redefine 
our strategy, to plan how to connect 
the world over the next 100 years. 

To this effect, in 2019, we presented 
to the market the most ambitious 
transformation plan in the 
company’s history, which we call 
“Avianca 2021”. The main objective 
of this plan is to migrate from a 
growth-oriented strategy to one 
that focuses on profitability, driven 
by operational efficiency and a 
competitive cost structure. We aim 
to get back to the basics and to fulfill 
the promise to our customers: safe, 
on time, with your baggage, and 
always with the best service. 

Structure of  
Avianca Holdings S.A.

AV Loyalty 
Bermuda Limited

AV Investment 
One Colombia 

S.A.S. (Colombia)

AV Investment 
Two Colombia 

S.A.S.

Regional Express Americas 
S.A.S. (Colombia)

OthersOthers
50%50%

100%

100%100%

100%

Our Plan 
2020 - 2021

A
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ut
U
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Strengthen and continue 
improving our performance 
indicators to depart 
on time and fulfill our 
itineraries.

Operations
Back to the basics: Offer 
and fulfill the basic 
services for our customers, 
measured through the Net 
Promoter Score (NPS).

Customers
Achieve our results through 
teamwork, responsibility 
and leadership.
Achieve the “Avianca 
2021” plan’s goals through 
cultural transformation.

People

Financial: Ensure a profitable 
and sustainable business over 
the short and long term.

Customer: Provide an 
exceptional, consistent and 

customized experience.

Operations: Increase 
operational excellence with 

safety, punctuality and 
efficiency.

People: Attract, develop and 
engage world-class talent.

Improve the productivity of 
our processes and our people 
with the best technology 
available.

Strategic 
objectives

Strategic 
objectives 

Cancel 
unprofitable routes

Redesign 
the network

Adjust the fleet to maximize results 
in the new network

Improve commercial performance 
and the customer experience

Be cost-effective and 
competitive like an ability

Improve other 
key businesses

1
2

3
4

5
6

Transformación
financiera

A
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U
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Financial transformation Customer Operations People

Ambassador Plan

Make senior management and the management team more visible 
and accessible to our people at all the bases where Avianca Holdings is 
operating, by reinforcing relevant and strategic messages on the “Avianca 
2021” plan.

Talent Review

In a formal meeting between vice presidents and their direct reports, 
talent priorities are discussed and defined for the development of the next 
generation of leaders. The established agenda for these meetings consists 
in identifying and measuring key talents (employees with high potential 
and performance), nominating internal and external successors for critical 
positions, and building development plans. During this period, 100% of 
scheduled Talent Review meetings were held at the vice president level, 
during which 24% of executives were identified as talents, and 97% of 
successors to key positions were nominated.

Effective supervision 
In order to effectively link the strategy to the operation, we developed an 
initiative for our middle managers to align, empower, develop and grant 
recognition to their teams through different learning methodologies, 
including training, field activations, operational briefing standardization, 
inspiring videos, alignment audios, recognition templates, traceability of 
operational indicators and visual aids.ed.

Evolution of the Customer Relationship 
Management (CRM) System

During 2019, business relationships with executives was implemented, 
which enables optimization of commercial processes for the corporate 
market and travel agencies.

Operational Improvement Plan 

Improve the On Time Performance (OTP) and Completion 
Factor indicators by means of a program of initiatives 
focused particularly on the operation in Colombia through 
seven (7) work fronts involving all the operating areas.

The following were the improvements in our indicators:

• OTP: 78.68% OTP in 2019 vs 71.09% OTP in 2018.
• Schedule Completion 98.40% fulfillment in 2019 vs 

97.33% fulfillment in 2018.

Bogotá (BOG) strengthening plan 

Identify all existing operational challenges in Bogotá 
and define an action plan with all stakeholders involved 
(Government, Civil Aviation Authority, Concession Holder, 
etc.)

Building of the in line maintenance 
Hangar in Bogotá

Construction began on the new in line maintenance 
hangar in Bogotá, which will be located near the gulf area 
of the El Dorado International Airport. We have entered 
into contracts with ANI, OPAIN and Aerocivil and we have 
selected the hangar designer.

Portable Hangar for Wide Body fleet

Complete the installation of a portable hangar with capacity 
for one (1) Wide Body or two (2) Narrow Body aircraft in the 
gulf area of El Dorado International Airport in Bogotá, where 
maintenance of this type of aircraft is currently performed 
outdoors. 

JBA United – Copa (Regulatory Filing)

Obtain the regulatory approval in the various countries 
involved in order to implement the strategic and commercial 
alliance built in November 2018 with United Airlines and 
Copa Airlines. 

Routes and fleet 

Cancel unprofitable routes and adjust the fleet plan 
to the new network. This strategy focused on the sale 
of aircraft with lower passenger capacity, resulting 
in the removal of 41 aircraft from operation, and the 
reduction of five (5) types of fleet (Cessna Caravan, 
Airbus A318, ATR42, Embraer 190 and Airbus A300-
200F). Additionally, an A330-200 was returned to the 
lessor.

Branded Fares, Implementation of 
Economy Plus and digital channels

Increase revenues through customization and the 
increase in Ancillary Revenues.

Divestment of non-strategic assets

These divestments are made in order to focus the 
Holding company’s efforts in three (3) business 
segments: passenger transportation, cargo 
transportation and loyalty.

In line with the above, we made the sale of non-
strategic assets such as: Getcom, CAE SANSA and La 
Costeña. 

Irregular operations 
(IROPS) improvement 
program

Minimize the impact of irregularities 
in order to improve our customers’ 
experience by providing 
differentiated service and optimizing 
available resources.

Baggage process 
improvement 

In 2019, we improved our baggage 
irregularities indicator, achieving a 
33% reduction in the MB indicator 
(Mishandled Baggage): 

2019 = 4.52

2018 = 6.80

Connectivity (WI-FI on 
board) 

Offer passengers quality 
connectivity/Internet service through 
Wi-Fi-GSM on board.

In order to move forward in our “Avianca 2021” plan and achieve our strategic objectives, in 2019 we developed the following initiatives:

Strategic 
initiatives
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Back to 
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Customer
SDGs

Goals 8.1    8.3    8.4   9.1   9.2
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Our management in 2019 enabled 
a positive impact on 12 Sustainable 
Development Goals.

Material issues related

Technology

• N/A.

Finance
• Economic performance.

• Responsible management of the supply 
chain.

Stakeholder engagement

• N/A.

Operations

• Risk and crisis management.

• Safety and protection on the ground and the 
air.

Customer

• Customer relations and satisfaction.

Commercial and revenues

• N/A.

Network and alliances

• N/A.

Fleet

• N/A.

People

• Attraction and retention of Human Talent.

• Employee training and development.

Legal

• Preventing corruption and bribery.

• Compliance with laws and regulations.

Alignment with the Sustainable 
Development Goals 

All activities and initiatives that we carry out 
as part of the creation of economic, social 
and environmental value in our region, are 
focused on contributing to the progress of 
the Sustainable Development Goals (SDGs). 

The alignment for 2019 was made based 
on the alignment of material issues 
carried out for our 2018 Annual Report, 
additionally considering the “Avianca 2021” 
plan. We used the guide “An Analysis of the 
Goals and Targets” from Global Compact, 
Global Reporting Initiative (GRI) and 
Pricewaterhouse Coopers (PwC) to report 
how our management is aligned with our 
commitment to the SDGs.
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Our 
future

During 2020 and 2021, we will continue developing our initiatives 
based on the four (4) pillars, which will enable us to achieve the planned 
strategic objectives and begin our journey for 100 more years.

• Certification as 
Breastfeeding Friendly 
Company from the 
Ecuadorian Public 
Health Ministry. 

• Business traveler: best Latin American airline.
• TripAdvisor Travelers´ Choice Awards for Airlines: airline 

with “Best Passenger Comfort in Latin America”.   
• Kayak Best Airlines Awards: airline with “Best Comfort” and 

“Best In-Flight Entertainment” in Latin America.   
• APEX - Passenger Choice Awards: “Best Regional Airline in 

South America” and “Airline with Best Food and Beverages” in 
the region.  

• APEX: five (5)-star airline. 

• Friends of organ and tissue donation. Award granted by 
Fundación Donarte.

• Recognition for transport organs within Colombia in the 
framework of the #MiFamiliaDiceSí campaign of the Ministry 
of Health and Social Protection and the National Institute of 
Health.

• Best Buddies Colombia 2019 award as best significant 
experience in the work environment. Also, our Best Buddy, the 
customer service agent at El Dorado International Airport, 
Jesús David Medina, was awarded the prize for best rookie 
employee of the year. 

• Recognition and certification to our service agents in 
Colombia for the campaign #EsoEsCuento.

• Recognition by the Dow Jones Sustainability Index - MILA 
Pacific Alliance as the fifth most sustainable airline in the 
world. 

• Recognition for our social commitment by Fundación 
ANIQUEM (Asociación de Ayuda al Niño Quemado) in Peru.

• We came in first 
place in El Salvador 
and we rose to fourth 
(4th) place in Colombia 
in the “2019 Young 
People's Dream Career 
Survey”.  

• Recognition as success 
story in telecommuting 
at leading companies 
in Colombia by the 
Ministry of Labor.

2020-2021

Awards 
and recognitions

A
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02
We renovated 
our fleet to fly 
with you for 
100 more years 



1920
In July, Sociedad Colombo Alemana de 
Transporte Aéreo (SCADTA, currently Avianca) 
incorporated the first Junkers F13 hydroplanes 
of German origin. They were assembled in 
Barranquilla, and included adaptations to operate 
in the tropics. The first two (2) airplanes were 
named “Colombia” and “Bogotá”, and each cost 
12,000 gold-standard dollars.

1937
Ten (10) Boeing 247s 
were incorporated, which 
were considered the most 
advanced airplanes at the 
time.

2008
Avianca began to incorporate 57 new airplanes of the 
Airbus family  — 47 A320s and ten (10) A330-200s, 
which was the beginning of a full fleet renovation 
program. This model featured the most modern 
aeronautic technology and on-board entertainment 
—individual touchscreens and monitors with iPod and 
USB ports.

2015
The Boeing 787 began 
operations, which is one of the 
most technologically advanced 
airplanes today. 

1990
It acquired the most modern aircraft 
at the time, under the names 
of Cristóbal Colón and Américo 
Vespucio.

Avianca began the renovation of its 
fleet with the acquisition of Boeing 
767, Boeing 757, MD83 and Fokker 
50 aircraft, to replace the Boeing 
747, 707 and 727 aircraft. 

100 years of Avianca

2017
The first Airbus of the A320neo 
family was incorporated to the fleet, 
featuring the New Engine Option 
technology, which provides fuel 
savings of up to 20% and reduces 
CO2 emissions by 5,000 tons.

1951
Long-distance routes were 
consolidated, such as the one 
to Europe, thanks to the first 
pressurized airplane operated 
by Avianca, the Lockheed 
Constellation, called “Connie”.

1960
Avianca entered 
the jet era through 
the incorporation of 
Boeing 707, Boeing 
720 and Boeing 727 
aircraft.

1976
Avianca was the first airline in Latin America 
to permanently operate the Boeing 747, 
better known as the Jumbo. The airplane was 
designed to accommodate 345 passengers, 
including 30 in First Class, and featured a 
luxurious lounge on the second floor. 
The HK-2000, the first to be acquired, was 
named ‘El Dorado’.

1981
The Puente Aéreo was 
inaugurated for international 
flights to New York, Miami; and 
domestic flights to Cali and 
Medellin.
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From four (4) passengers and 160 km/h in 1920, 
to 300 passengers and 890 km/h (Mach 0.85) in 
2019, we have been transforming our fleet for 100 
years to provide wings to Latin America.

At Avianca, we have a modern and efficient fleet 
with the best technology, which has enabled us 
to remain at the forefront of the industry, while 
providing our customers comfortable experiences 
that meet their high expectations.

We have strengthened our fleet management for 
the effects of optimization, eco-efficiency and 
transformation. We evolved from managing 35 
Avianca S.A. aicraft in 2003, to 171 cargo and 
passenger aircraft as of year-end 2019, in eight (8) 
countries, through ten (10) airlines, with exchange 
agreements in some cases.

Why is it 
important 
and how do 
we manage it?
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Pursuant to the “Avianca 2021” 
plan, our strategy has primarily 
focused on: 

The sale of aircraft with lower 
passenger capacity, which 
resulted in the removal of 
41 aircraft from operation, 
and the reduction of five (5) 
types of fleet (Cessna Caravan, 
Airbus A318, ATR42, Embraer 

190 and Airbus A300-200F). 
Additionally, an A330-200 was 
returned to the lessor.

Simplifying the fleet and 
having fewer types of aircraft 
means greater profitability 
and efficiency in spare parts, 
materials and tools, which 
translates into lower fleet-
related costs.

Simplification Profitability

41

171

Aircraft removed 
from operation 

in 2019

Aircraft managed 
as of year-end 

2019

The aircraft renewal process 
has been continuously driven 
by our desire to offer our 
customers the best. In the 
1930s and 40s we acquired the 
Boeing 247 and DC-3 aircraft, 
which represented the most 
advanced in the industry at 
the time.

In the 1960s and 70s, we 
entered the jet era with 
Boeing 707, 727 and 747 
aircraft. In 1990, the fleet 
was modernized through 

the acquisition of Boeing 
767, Boeing 757, MD 83 and 
Fokker 50 aircraft. In 2007, we 
renovated by acquiring 57 new 
airplanes of the Airbus family 
—47 A320 and ten (10) A330-
200—.

Today we fly higher with the 
latest technology aircraft 
(Boeing 787, A320 family 
and ATR72). The renovation 
started in 2007 has 
represented more than 200 
aircraft transactions.

Modernization Standardization

Our objective is to manage the entire life cycle 
of the aircraft, from planning and incorporation, 
contract management to final removal. This 
process involves a series of interrelated 
activities, aimed at assuring efficient and timely 
fleet management. 

Performance is measured  quantitatively in 
terms of the aircraft transactions and costs 

(acquisition, incorporation, removal, extension, 
transfer, return and sale), which is monitored 
by various corporate committees. Sarbanes-
Oxley Act (SOX) audits and controls are 
also performed on the various fleet-related 
processes, depending on periodicity or 
occurrence.

Managing 
our fleet

1. Fleet planning: 
Rethinking of long-term fleet 
requirements in line with the 
“Avianca 2021” plan.

2. Fleet analysis and selection: 
Analysis of fleet to be removed and 

extended in order to increase the 
operation’s profitability.

3. Fleet negotiation: 
Renegotiation 

with aircraft 
manufacturers 

to adjust new 
aircraft deliveries in 

accordance with the 
“Avianca 2021“ plan.

4. Aircraft financing: 
Renegotiation of aircraft 

lease and financing contracts.
5. Incorporation into the fleet: Three (3) 
A320 Neo and one (1) A300-600 for cargo.

6. Fleet performance 
and operation: Analysis 
of aircraft operation 
aimed at providing 
guidelines for optimal 
operation.

7. Removal from 
fleet: In 2019, 
the greatest fleet 
optimization in the 
company’s history 
was achieved, by 
reducing both 
the number and 
types of aircraft in 
operation.

Life cycle  
of our aircraft
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F13 Junkers
In 1920, we were pioneers in taking flight with 
the arrival of the Junkers F13 aircraft from 
Germany.

Specifications:

• Capacity: 4 passengers or payload of 689 kg 
(1,519 lb); capacity for crew: 2.

• Length: 9.59 m (31 ft 6 in)
• Wingspan: 14.8 m (48 ft 7 in)
• Height: 3.50 m (11 ft 6 in)
• Maximum takeoff weight: 1,640 kg 

(3,616 lb)
• Electricity generator: 1 × Mercedes D. IIIa, 

in-line piston water-refrigerated engine with 
6 cylinders, 118 kW (158 hp)

• Maximum speed: 173 km/h (107 mph, 
93 kn)

• Cruise speed: 160 km/h (99 mph, 86 kn)
• Range: 1,400 km (870 mi, 760 nmi)
• Service ceiling: 5,000 m (16,000 ft)

more
For

Years
100

Boeing 787-8
Provides greater flight efficiency, for 
lower fuel consumption and greater 
speed.

Specifications:

• Cruise speed: 890 km/h 
(Mach 0.85) 

• Ceiling: 14,500 km 
• Seats: 250 passengers, 28 seats in 

Business Class and 222 in Economy 
Class 

• Advanced wing design provides 
smooth flights, even in turbulence. 

• In Business Class, the seats can 
be reclined all the way to the 
horizontal position.

• The company’s fleet includes a 
B787-9, which is in the process of 
being incorporated. 

4 Passengers
Capacity

160 km/h
Cruise 
speed

250 Passengers
Capacity

890 km/h
Cruise 
speed

Before Today
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Boeing 787-8

14 aircraft 

Provides greater flight 
efficiency with lower fuel 
consumption and greater 
speed.

Specifications:

• Cruise speed: 890 km/h
• Range: 14,500 km 
• Seats: 28 seats in Business 

Class and 222 in Economy 
Class 

• Advanced wing design 
provides smooth flights, 
even in turbulence. 

• In Business Class, the seats 
can be reclined all the way 
to the horizontal position.

• The company’s fleet 
includes a B787-9, which 
is in the process of being 
incorporated.

Airbus A330 

10 aircraft1

Ideal for long and more 
comfortable flights.

Specifications:

• Cruise speed: 880 km/h
• Ceiling: 12,500 m
• Capacity: 47,000 kg 
• Seats: 30 seats in Business 

Class and 222 in Economy 
Class. 

• Fully reclining seats in 
Business Class for greater 
comfort when sleeping. 

• Eight (8) lighting scenarios 
that adapt to each moment 
of the flight.

Airbus A321 

15 aircraft

Generates lower emissions, 
noise and fuel consumption 

Specifications:

• Cruise speed: 846 km/h
• Ceiling: 12,100 m
• Capacity: 24,200 kg
• Seats: 12 seats in Business 

Class and 182 in Economy 
Class.

Passenger transportation

Our fleet

1. One of the A330 aircraft is a provisional part of our fleet under wet lease.

ATR-72

15 aircraft

Turboprop aircraft for regional 
and short-range flights.

Specifications:

• Cruise speed: 440 km/h
• Ceiling: 7,620 m
• Capacity: 7,100 kg
• Seats: 68 seats in Economy 

Class

Airbus A320

67 aircraft

Efficient, silent and eco-
friendly aircraft, with the 
runway overrun prevention 
system.

Specifications:

• Load capacity of 1,892 kg. 
• Cruise speed: 828 km/h
• Ceiling: 12,131 m
• Capacity: 17,600 kg
• Seats: 12 seats in Business 

Class and 138 in Economy 
Class.

Airbus A319 

27 aircraft

Specifications:

• Estimated load capacity 
4,700 kg, with sea-level 
takeoff.

• Cruise speed: 828 km/h
• Ceiling: 12,131 m
• Capacity: 15,300 kg
• Seats: 12 seats in Business 

Class and 108 in Economy 
Class.



44 45

2019 Annual Report • Avianca Holdings S.A.

W
e 

re
no

va
te

d 
ou

r fl
ee

t t
o 

fly
w

it
h 

yo
u 

fo
r 1

00
 m

or
e 

ye
ar

s

158
Total 

passenger 
aircraft

Passenger transportation

Embraer 190 

10 aircraft (removed 
from operation)

These aircraft were removed 
from operation and are in the 
process of being delivered to 
the buyer, including two (2) 
leased to Aeroméxico

Airbus A330F

6 aircraft

Specifications:

• Maximum speed: 913 km/h
• Total capacity: 467.70 m³
• Maximum load: 68 t

Airbus A300F 

5 aircraft

Specifications:

• Wingspan: 44,8 m and 
length: 58.08 m

• Maximum takeoff weight: 
165 t

• Maximum payload: 43.5 t

Two (2) A300-200 have been 
removed from operation and 
are being prepared for sale.

Boeing 767F 

2 aircraft

Specifications:

• Wingspan: 47.6 m and 
length: 48.5 m

• Maximum takeoff weight: 
159,2 t

• Maximum payload: 44 t

Own indicator: Total aircraft under management.

As of year-end 2019, the fleet of Avianca Holdings 
included:

Aircraft under 
management

171

Cargo transport

13
Total cargo 

transport 
aircraft
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In 2018, we had six (6) subleased aircraft, two (2) to Aeroméxico and four (4) to Oceanair. As of 
year-end 2019, we have no plans for fleet integration nor any aircraft of Avianca Holdings or any of 
its subsidiaries subleased to Oceanair. We also expect to complete the sublease of two (2) Embraer 
190s to Aeroméxico in early 2020.

Table 1. Avianca Holdings’ subleased fleet

Type Fleet 2018 Fleet 2019

AEROMÉXICO Embraer 190 2 2

OCEANAIR Airbus A319 2 -

OCEANAIR Airbus A330 1 -

OCEANAIR Airbus A330F 1 -

• We strengthened and made progress in our process of 
renegotiating with aircraft manufacturers, in order to adjust future 
deliveries to the company’s plans.

• We provided support to Avianca Holdings in re-profiling the debt, 
which enabled generating cash flow associated with the sale of 
aircraft.

How we
transformed in

2019

Our subleased
fleet

We made progress  
in the challenges we took on

• In 2019, in line with the Avianca Holdings “Avianca 2021” plan, 
41 aircraft were removed from operation, and five (5) fleet types 
were reduced: Cessna Caravan, Airbus A318, ATR42, Embraer 190 
and Airbus A300-200F. We additionally returned a leased A330-200.

2018

Our  
future

• Ensure that the fleet management process fulfills the 
company’s “Avianca 2021” plan requirements.

• Move forward in reducing the types of aircraft and 
in optimizing fleet operation, in order to generate 
efficiencies.

• Strengthen the aircraft life cycle monitoring process 

2020-2021
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On May 24, 2016, our aeronautical center in Rionegro (Colombia) 
began operations, one of the most modern in Latin America, and widely 
recognized for implementing innovative maintenance processes for 
aircraft and components.
Avianca Holdings’ maintenance, repair and overhaul (MRO) aeronautic center comprises 
the Avianca and Avianca Cargo MRO, located in Rionegro, Antioquia (Colombia) and 
MRO Aviateca, located in Guatemala City (Guatemala). Jointly, they are one of the most 
modern centers in Latin America, widely recognized for implementing innovative aircraft 
maintenance and plastic parts manufacturing processes. It specializes in:

• Structural repairs.
• Manufacturing of plastic parts for aeronautics use.
• Inspections and non-destructive testing.
• Aircraft incorporation and return processes.
• Repairs of aircraft components.
• Overhaul services for different types of fleets.
• Cabin overhauling and reconditioning.
• Engineering services.

Why is it important and 
how do we manage it?

Our aeronautic centers for  
maintenance, repair and 
overhaul (MRO)2

2. For the English original (Maintenance Repair and Overhaul)
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We provide aircraft engineering 
and maintenance services for 
Avianca's and other airlines' 
aircraft in the continent, for Airbus 
A330 and A320, Boeing 787 and 
767, ATR42 and ATR72 fleets.

We have component workshops 
for electrical accessories, ATEC3, 
instruments, wheels and brakes, 
gases, emergency equipment, 
structures and components, 
welding, motor plants, etc. 

Our center currently 
has eight (8) major 
service lines.

Over 1,200 committed, experienced 
and highly qualified people form 
part of the MRO team. Every day, 
they work in different areas of the 
aeronautic center to provide efficient 
and high-quality services.

3. Equipment located in the MRO Avionics workshop where tests are carried out on A320 family computers.

In line with our “Avianca 2021” plan, in 2019 the MROs of Avianca Holdings covered over 200 
maintenance service requests for different types of aircraft of the fleet of Avianca S.A. and Avianca 
Holdings, as well as third parties in the region. This had a positive impact on the business’s finances 
and enabled us to position the MRO as a Hub of innovation, reliability and operational capacity in 
the region. As part of this growth we obtained, in addition to existing approvals from the Federal 
Aviation Administration (FAA) and the European Aviation Safety Agency (EASA), approvals by 
the Chilean and Argentinian authorities to perform maintenance and increase the capacity of 
airframes and/or components.

For the first time in the years of operation of Avianca Holdings’ MRO, over 
30 maintenance requests by third parties were serviced, equivalent to 490 
hangar days and revenues of over USD ten (10) million.

In 2019, we also consolidated the expansion plan of our aeronautical 
center, which positions us as a source of specialized technical knowledge, 
innovation and progress for the domestic and international airline industry. 

Revenues of 
more than

USD
10 M

Target
94% 

We surpassed 
the target of 95%

Target 
80% 

2019 closed 
at 99.69%

2019 closed 
at 90.15%

which is 10 points 
 above target.

Fulfillment of aircraft 
days in service

Hangar usage Service fulfillment

When one of our aircraft arrives 
at an airport, it is received by one 

of our maintenance technicians, 
who preventively checks engine 
conditions and ensures that all 
essential systems are working 
properly, ensuring that it is in 

optimal conditions to begin its 
next flight.

At intervals of no more than three 
(3) years, our aircraft undergo a 

major overhaul at the MRO facility 
in Rionegro, Antioquia. During 

this procedure, the engines are 
subject to boroscope inspections4, 
and some areas of the aircraft are 

inspected using X rays, as well as 
thorough cabin maintenance.

In line 
maintenance 

Major 
overhauls 

We assure the technical 
reliability of our aircraft

The following were the MRO’s objectives for 2019:

4. Inspections of some areas of the aircraft using non-destructive testing techniques (Ultrasound, thermography, eddy current, X-ray, among others).
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99.53%
2019 

Working to  
always offer the best to 
our customers

99.34%
2009 

The technical reliability of our aircraft is reflected in:

Completion of 
itineraries

Operational 
reliability

On-time 
departure

Between technicians, inspectors, 
supervisors and engineers, we have 

more than 1,200 experts with different 
specialties. Before inspecting and 

repairing the aircraft, they receive more 
than four (4) years of academic and 

practical training. In addition, every two 
(2) years, they receive refresher courses 

for each type of aircraft.

Over the last ten (10) years, following the 
incorporation of new aircraft to our fleet, we 
have substantially improved our operational 
and technical performance. In this regard, 
during this period our technical reliability 
indicator increased by 0.19%, which is above 
the average industry standard. This motivates 
us to continue working to always offer the 
best to our customers. 

New maintenance  
technicians 

Once our aircraft complete 750 flight 
hours, they undergo routine checkups 

with our specialized technical team, 
which is responsible for performing a 
functional and detailed inspection of 

the entire airplane.

An aircraft’s good condition is 
measured by its technical reliability. 

In our case, the reliability indicator 
is 99.53%, which exceeds industry 

standards.

Specialized 
maintenance check-up  
after 750 flight hours

Technical 
reliability  

of our aircraft
Own indicator: technical reliability

Fleet B78
Reliability     % 
Industry  98.71 
Avianca S.A.  99.29  

Fleet A320
Reliability     %
Industry  99.34
Avianca S.A.  99.63
Avianca Salvador 99.64

A330 Family 
Reliability       %
Industry  99
Avianca S.A.  99.38
Avianca Salvador 99.58
Avianca Cargo 99.73
Avianca Brazil 98.51

At the Avianca Holdings MROs, we monitor performance as follows:

1. Key Performance Indicators (KPIs): The MRO reviews on a weekly and monthly basis overall 
performance, as well as performance by process, in terms of fulfillment of targets related to 
production, sales, incidents, customer satisfaction and use of resources (hangar usage), in 
order to determine short-term actions to be taken to achieve adequate performance at the 
maintenance station. 

2. Audits: We undergo a total of 140 audits per year,including those conducted by the Federal 
Aviation Administration (FAA), the European Aviation Safety Agency (EASA), the Special 
Administrative Unit of the Civil Aviation Authority (UAEAC, for the Spanish original), clients 
such as United, LATAM, Jetsmart, Viva Air, in addition to those performed by each of the airlines 
that form part of Avianca Holdings. The above enables confirming compliance by the Avianca 
MRO with legal requirements, as well as the procedures established by customers and the 
maintenance station. 

3. Customer surveys: We perform quarterly surveys of the MRO’s third-party customers to 
assess the quality of the services provided. This provides a full view of how the MRO satisfies 
its customers’ needs and the station’s capacity to adapt to its customers.

We monitor  
our performance

Technical reliability 
of our aircraft
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• We launched the sale of services to third parties to optimize our 
business model. Our main aircraft service customers are LATAM 
and United Airlines. 

• We contributed to improving operational, engineering and 
maintenance performance indicators at the company level, 
including On Time Performance (OTP), cancellations, Deferred 
Maintenance Items (DMI), and Estimated Time of Reparation (ETR).

• We implemented our On Call technical model to serve aircraft in 
transit. This model has already been implemented worldwide and 
enables us to optimize the number of technicians assigned to the 
aircraft during flight operations and reduce aircraft servicing costs.

How we  
transformed in

We made progress 
 in the challenges we took on

• During 2019, we completed more than 30 maintenance 
service requests from third-party customers, with a 
total of 490 days of bay usage. This enabled generating 
revenues for Avianca Holdings of over USD ten (10)
million in maintenance services.

• In 2019, more than 14 airplanes were upgraded by 
installing the Wi-Fi connectivity system, which will 
provide passengers high-speed Internet access during 
flights. All these upgrades were performed at our MROs.

2019

2018

Our 
 future

• Starting in 2020, the Holding company’s MRO will adjust its 
operating model to enhance operational flexibility, efficiency and 
customer focus, in order to meet the third-party service sales targets. 

• Starting in 2020, non-core business processes (such as technical 
cleaning of aircraft during overhauls, carpentry, making of curtains 
and rugs) will be managed through suppliers. This will help optimize 
times and enable us to focus on our major service lines, as well as on 
repairing components. 

• In 2020, we expect to add one more overhaul bay, for a total of nine 
(9) bays.

• In 2020, we expect to consolidate the execution of third-party 
services for 767 fleet.

• In 2020, Avianca will launch overhauls for A320 fleet in Guatemala, 
in addition to its current service for ATR fleet.

2020-2021
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Network and  
alliances  
that connect  
Latin America  
with the world



2019
We have connections with 1,317 airports in 195 
countries through the Star Alliance airlines network.

100 years of Avianca
Over these 100 years of operation we have been working on 
connecting our customers to their destinations by increasing our 
capacity, coverage and connectivity options, in order to continuously 
reach more destinations and more people. 

1928
A Junkers F-13 flew from Barranquilla 
and landed in Guayaquil, Ecuador, 
covering SCADTA’s first international 
route.

1920
As SCADTA, we traveled 
4,325 kilometers, we shipped 
850 kilos of cargo and carried 
12 passengers, but in 1921 these 
figures grew exponentially, as 
we traveled 86,432 kilometers, 
shipped 31,760 kilos and carried 
379 passengers. Since then, 
our history has been marked by 
modern aircraft and new routes; 
our rebranding; the development 
of alliances; the company of 
distinguished passengers, and 
several strategic corporate 
movements, which have made us 
the airline we are today. 

1930
SCADTA´s aircraft traveled 
1,171,393 kilometers and 
carried 4,791 passengers.

1929
Flights were launched to City of 
Panama and Cristóbal in Panama, and 
regular flights were made between the 
cities of Girardot, Bogotá and Neiva.

1998
Avianca turned Bogotá into 
a Hub at the continental, 
intercontinental and world 
levels by redesigning 
itineraries. The first year, close 
to 6,000 connections per 
week were arranged. 

1946
An Exploration of Europe flight was 
made with London as final destination. 
It departed from Bogotá with the 
following itinerary: Georgetown (British 
Guiana, currently Guyana), Belém and 
Natal (Brazil), Ascension Island (in 
the middle of the Atlantic), Monrovia 
(Liberia), Dakar (Senegal), Casablanca 
(Morocco), Madrid (Spain), Paris (France) 
and lastly the British capital.

1970
The first excursion to the Soviet Union 
was made. The itinerary was: Bogotá, 
Paris, London, Moscow, Volgograd, 
Rostov on Don, Tbilisi, Kiev, Leningrad, 
Rome, Madrid, Bogotá.

2014
After 13 years, Avianca returned to England 
on the banks of the Thames River, with direct 
flights between El Dorado International 
Airport in Bogotá and Heathrow Airport in 
London.

The 8,468-kilometer flight takes 11 hours 
and 15 minutes.

This history would not have been possible without relevant players by our side, 
friends of the industry who wish to grow side by side with Avianca. For this reason, 
alliances are a key component for growth and for the connectivity strategy. From 

our inception, we have worked with strategic partners, in order to enhance benefits 
and the value proposition for our customers, to carry them to more destinations, as 

well as to increase our presence in the market.



100 years of Avianca

1939
The name Avianca 
appeared for the first 
time in November 
1939, following the 
merger of SCADTA and 
SACO.

 1945
Joined IATA, the 
International Air Transport 
Association.

1948
Member of MITA (IATA’s 
Multilateral Interline Traffic 
Agreement), which is the basis 
for all interline and business 
agreements in the industry.

2009
Merger of the assets of 
Avianca and TACA Airlines, 
with full integration 
completed in May 2013.
Avianca merges with 
Aerogal.

2012
Inter-modal agreement with 
RENFE; the first agreement 
of its kind by a Latin 
American airline in Europe.
Avianca joins Star Alliance.

2018
Signing of a joint 
business agreement 
(JBA) between United, 
Copa and Avianca.

1994
Avianca establishes a 
strategic joint venture 
with SAM.

2002
Alianza Summa was 
jointly created by 
Avianca, SAM and 
ACES.

Our partnerships 
 over the years
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Goal 17.16. Enhance the global partnership for sustainable 
development complemented by multi-stakeholder 
partnerships that mobilize and share knowledge, expertise, 
technologies and financial resources to support the 
achievement of sustainable development goals in all 
countries, particularly developing countries.
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Destinations and  
route network

In 2019, we continued to connect the world by: 

GRI 102-4; 102-6; 102-7; 102-10

As part of our “Avianca 2021” plan, and with the objective of being more efficient, profitable 
and sustainable over the long term, we have redesigned our route network by implementing the 
following changes: 

Destinations
76

Routes
135

Countries 
in America and Europe   

27

Cancel operations 
in the Peruvian 
domestic market, 
maintaining only the 
Cuzco-Lima route.

Cancellation of 
the “focus city” 
in Guatemala 
(GUA).

Closing down operations 
at the following bases: 
Juliaca (JUL), Mendoza 
(MDZ), Boston (BOS), 
Trujillo (TRU), Chicago 
(ORD) and Puerto 
Maldonado (PEM).

Passengers 
carried

30,537,701
Flights 
during the year

280,466

The operations hub located in Peru’s capital operated: 

Bogotá, 
Colombia

Lima, 
Peru

From the Hub in Colombia’s capital city, we cover:

3,192 
Average flights 
per week5 

Cities in Colombia 
25 

22
Countries 

San Salvador, 
El Salvador

The hub in San Salvador operated: 

623 
Flights per week 
on average6

13
Countries 

351 
Flights per week 
on average7

13
Countries 

5. Weekly flights equivalent to an average of operations to and from the base. Only regular operations. Does not include cargo aircraft.
6. Idem
7. Idem

Direct flights to:

cities in North America 
cities in South America 

cities in Mexico, Central 
America and the Caribbean 

destinations in Europe: 
Madrid, Barcelona, London 
and Munich

Offering direct flights to:

cities in North America 

cities in Mexico, Central 
America and the Caribbean

cities in South America

6
12
12
   
4

9 
11
   
4

Reaching: 

destinations in South America

cities in Mexico, Central 
America and the Caribbean 

city in North America 

destination in the Inca country

11 
5

1
1
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Bolivia

1,362 
139,540 
552 
2

Peru 

15,153 
1,915,242 
30,664 
2

Ecuador

13,168 
1,283,920 
36,930 
5

Colombia 

171,835 
19,732,844 
198,118 
26

Belize 

349 
12,485 
- 
1

Costa 
Rica 

13,840 
468,691
6,307 
1

Cuba 

949 
104,712 
195 
1

Dominican 
Republic

1,447 
189,292
1,233 
2

Puerto 
Rico 

416 
35,496 
2,555 
1

Panama

1,919 
175,402 
4,666 
1

Nicaragua

1,631 
127,039 
674 
1

Honduras 

3,718 
231,256 
1,561 
3

El Salvador

16,578 
1,809,295 
8,763 
1

Guatemala

4,915 
364,158 
6,738 
2

Others8

99
718
-
- 

This is how we connect  
our destinations

8. The “Others” category includes flights and passengers that, due to operational issues, come from an alternate airport that is not located in 
the countries where we operate.

Argentina 
1,250 
207,381 
7,445 
1

Chile 

1,777 
246,017 
9,382 
1

Uruguay

527 
54,021 
3,745 
1

Brazil 

2,596 
349,149 
16,719 
3 Paraguay

453 
43,172 
1,797 
1

Aruba 

660 
75,098 
11 
1

Canada

363 
46,847 
127 
1

United 
States 

16,861 
1,847,617 
128,059 
10Mexico

5,559 
485,718 
42,123 
2

Germany

249 
51,494 
2,046 
1

Spain

1,947 
409,034 
11,529 
2

England

365 
78,625 
2,760
1

Total  
280,466 
30,537,701 
528,807 
76

Number of flights by 
country of origin

Transported 
passengers

Cargo by 
country of origin

in tons

Cities

Belgium

-
-
3,992
-
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Bahamas 

-
- 
79 
-

Netherlands 
Antilles (CUR)

480 
53,438
37 
1
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23.25%
Business

35.26%
Leisure

26.20%
Others

15.30%

Visits to
friends or relatives

9. The reasons are estimated based on the Company's business rules.

What are the reasons 
for our customers’ trips?9

Bogotá Hub

• Bogotá (BOG) - Tumaco (TCO)
• Asunción (ASU) - Bogotá (BOG)
• Bucaramanga (BGA) - Cúcuta (CUC)
• Bucaramanga (BGA) - Cartagena (CTG)
• Bucaramanga (BGA) - Santa Marta (SMR)

New direct routes 

Bogotá Hub

• Bogotá (BOG) - Villavicencio (VVC) 
increased by 13 frequencies

• Bogotá (BOG) - Medellín (MDE) 
increased by 11 frequencies

• Bogotá (BOG) - Neiva (NVA) 
increased by ten (10) frequencies

• Bogotá (BOG) - Yopal (EYP) 
increased by ten (10) frequencies

San Salvador Hub

• Los Angeles (LAX) - San Salvador (SAL) 
increased by six (6) frequencies

• Managua (MGA) - San Salvador (SAL) 
increased by seven (7) frequencies

• San Salvador (SAL) - Sula (SAP) 
increased by four (4) frequencies

Increase in weekly 
frequencies 

N
et

w
or

k 
an

d 
al

lia
nc

es
 th

at
 c

on
ne

ct
 

La
ti

n 
A

m
er

ic
a 

w
it

h 
th

e 
w

or
ld

69



70 71

N
et

w
or

k 
an

d 
al

lia
nc

es
 th

at
 c

on
ne

ct
 

La
ti

n 
A

m
er

ic
a 

w
it

h 
th

e 
w

or
ld

2019 Annual Report • Avianca Holdings S.A.

Regional Express Americas is our regional airline 
that focuses on destinations within Colombia. 
It began to operate in 2019, with the purpose 
of making point-to-point connections in the 
country and interconnecting different domestic 
destinations with the broad network of national 
and international routes already operated by 
Avianca. The operation has 15 bases: Bogotá, 
Cali, Bucaramanga, Cartagena, Santa Marta, 
Ibagué, Villavicencio, Yopal, Neiva, Florencia, 
Popayán, Corozal, Tumaco, Manizales and Pasto.

In 2019, we added six (6) aircraft to Regional 
Express, which enabled obtaining the operation 
certificate from the civil aviation authority 
and to begin flying in March the same year. 
Likewise, Regional Express also covered routes 
operated previously by Avianca to optimize 
network costs and improve itineraries and flight 
patterns in order to provide better service to our 
customers.

In 2019, we also opened four (4) new routes 
through this operation: 

Regional Express 
Americas

1. Bucaramanga - Cartagena
2. Bucaramanga - Cúcuta 
3. Bucaramanga - Santa Marta
4. Bogotá - Tumaco 

In 2019, the regional airline operated 15 
regional bases in Colombia. However, due to 
delays in obtaining the permits, we were unable 
to reach the goal of operating 20 bases.  During 
the reported period, we processed permit 
requests for the Enrique Olaya Herrera Airport 
in Medellín and El Carraño in Quibdó.

The company’s consolidation is a major 
step forward in the purpose of transforming 
the Holding. All the processes have been 
implemented in accordance with the “Avianca 
2021” plan, always based on generating 
operational and cost efficiencies, and on the 
evaluation of improvements in the different 
operational processes that can be replicated to 
a greater scale at Avianca. 

Operated
15 bases

The main future challenge is to consolidate the 
regional operation, which we will achieve by:

• Incorporating six (6) additional aircraft to 
the operation (five (5) of which are already 
operating in Avianca, and one (1) in Central 
America). 

• Opening new routes and the operational 
hub at the Enrique Olaya Herrera Airport in 
Medellín (EOH), to reach new destinations 
and strengthen Avianca’s brand presence in 
the market. 

A major challenge is to achieve 
effective, fast and direct 

communications with customers, 
maintaining the advantages of 

flying under one of the Holding 
company’s airlines.

Operating 
bases
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Our  
strategic alliances

In 2019, we continued to work on extending our 
existing agreements and on finding new forms 
of relations and cooperation. The purpose is to 
strengthen and broaden our reach in Europe 
and North America, as well as to increase our 
distribution in Mexico and recover revenues in 
Brazil. 

In the specific case of Brazil, we focused on 
developing new relationships with strategic 
partners that will provide us access to the 

Star Alliance in figures:

Since 2012, we have been members of the alliance, which features the most comprehensive route 
network:

26
Member airlines

over 19,000
Daily flights

1,317
Airports in 

 195 countries

over 4,919
Aircraft

domestic market. In this regard, new interline 
distribution and code-sharing agreements were 
established with Azul and GOL. 

The initiatives carried out in the framework of 
the “Avianca 2021” plan focused on supporting 
the revenue generation plan and on the fleet 
and network restructuring plan.

Code-Sharing

In 2019, we continued offering services under code-sharing with 17 airlines. This enabled our 
customers to connect with over 140 destinations and 215 additional routes that complement 
our direct network.

Copa Airlines, Azul and GOL (in effect since December 21, 2019)

United Airlines, Air Canada and Silver Airways

Aeroméxico

Iberia, Lufthansa and Turkish Airlines

We have close to 80 interline agreements with airlines from the five 
continents and five (5) intermodal agreements with train companies 
such as Renfe in Spain, Great Western Railway in Great Britain, Deutsche 
Bahn in Germany and Oëbb in Austria, and with the intercity bus 
company National Express in Great Britain. 

We also have agreements that enable users to transfer benefits  between 
the frequent flyer programs of all Star Alliance member airlines, as well 
as Iberia's  Iberia Plus program and Aeroméxico's Club Premier program.

Latin America: 

North America:

Mexico: 

 Europe: 

Asia: All Nippon Airways, Eva Air, Singapore Airlines, Air China, Etihad Airways 
and Air India

Interline and intermodal agreements

80
Agreements

5
Intermodal 

agreements
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Benefits for our people

• Easy access to a global network of 26 airlines.
• Upgrades on any member airline of the alliance using miles 

under the Star Alliance Upgrade Awards (SAUA) program.
• Simplicity in the travel experience, having the possibility of 

checking baggage through to the final destination and using a 
single ticket for the entire journey.

• Acknowledgment throughout the Star Alliance route network: 
If the customer is a member of the LifeMiles program or any 
frequent flyer program of a Star Alliance member airline, he/
she can accumulate and redeem miles when flying with any 
alliance member airline.

• Access to exclusive Alliance products such as: 
• Round the World: Our customers can travel around the world 

on Star Alliance airlines at special rates and including up to 
15 stops at network destinations.

• Corporate Plus: It provides benefits to our corporate 
customers, providing them access to more than 19,000 daily 
flights, operated by the 26 airlines of the Alliance, covering 
1,317 airports in 195 countries.

• For frequent flyers in the Elite Gold and Diamond categories we 
offer access to the exclusive Star Alliance VIP Lounges and the 
VIP Lounges of the various partners at airports throughout the 
world, as well as priority boarding and baggage pickup.

Benefits to our customers for belonging 
to Star Alliance

• Shared learning of best practices.
• World-class service orientation and attitude.
• Being a part of an airline with a global presence and projection.

We aim to increase passenger demand in major cities in the United 
States and Latin America included in the agreement as connecting Hubs, 
thus promoting tourism and investment in cities such as Bogotá, Lima, 
San Salvador, Panama City, Houston, Los Angeles and New York.

Thanks to the coordination of itineraries and the integration of the three 
(3) airlines’ routes, we can provide our customers the following benefits:

• Possibility to access more than 12 thousand connection options 
between the United States and Latin America.

• New direct flights.
• Additional frequencies on the routes already operating.
• Reduction in travel duration, by having more precise connection 

times.
• Standardization of frequent flyer programs.
• Unified baggage control.
• Improvements at joint airport facilities.

More options and better service for our passengers

Benefits for the communities involved

The strategic-commercial alliance reached in November 2018 
with United Airlines and Copa Airlines will bring better services for 
passengers who travel between the United States and 19 Latin 
American countries. We reached this agreement in line with a global 
trend of cooperation agreements in the international airline industry, 
which focus on providing significant benefits to travelers, communities 
and the market. 

We are currently working on obtaining the corresponding regulatory 
approvals in the different countries involved.

Strategic-commercial alliance with United Airlines 
and Copa Airlines
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In 2019, we launched a code-sharing agreement with the Brazilian 
airlines Azul Linhas Aéreas Brasileiras and Gol Transportes Aéreos, 
aimed at offering greater connectivity options to our customers 
and expand flight offerings in the largest air market in Latin 
America. Starting in October 2019, our passengers had access to 
27 new destinations in Brazil under an interline service with Azul, 
and to 60 destinations with GOL, starting in December 2019. 

Among the new destinations, Avianca provides ten (10) code-
sharing routes with Azul and 34 with GOL, which provides Avianca 
passengers the advantage of flying with a single ticket, not only 
for the outbound flight, but also for the return flight, and a single 
document check and baggage check-in process.

Brazilian market – Azul and GOL

In order to achieve the coordination required to deliver the 
benefits of this alliance to our customers, the communities and 
the market, we are about to start, together with our allies, the 
regulatory approval process of the agreement. This involves a 
complementary antitrust immunity (ATI) granted by the United 
States Department of Transportation (DOT), as well as other 
approvals from the regulatory authorities in 19 Latin American 
countries. 

The Agreement will be implemented as soon as we receive 
the required government approvals. In addition, the three 
companies will join efforts to achieve a strictly commercial goal, 
without merging our operations, as each airline will remain as an 
independent company. 

This alliance will allow us to strengthen our position as a leading 
airline in the airline industry of America, since with United Airlines 
and Copa Airlines we will extend the reach of our services on the 
continent to provide our customers enhanced connectivity. 

Process for regulatory approval

United Australia

Avianca S.A. and United Airlines have expanded the current code-
sharing agreement to include flights from Sidney (Australia) and Bogotá 
(Colombia) with connections through California (United States). 

These new routes will be included in the existing code-sharing 
agreement, which currently offers alternatives to connect with over 50 
United Airlines destinations in the United States and the world. Avianca 
passengers can fly with a single ticket both for the outbound and return 
flights, and perform a single document check and baggage check-in 
process. 

Sales of flights under code-sharing began on July 31, 2019, and flights 
started operating on August 13, 2019. These programs allow passengers 
to accumulate and redeem miles not only for the United Airlines 
MilagePlus program, but also for Avianca’s frequent flyer program, 
LifeMiles.

The outbound flight operates three (3) times a week (Tuesdays, 
Thursdays and Saturdays), departing from Bogotá with Avianca and 
connecting with United Airlines in Los Angeles, with Sidney as the final 
destination. The return flight is available every day. United will operate 
the flight from Sidney to San Francisco and San Francisco to Los 
Angeles, and Avianca will operate the flight from Los Angeles to Bogotá.

Brazil is an important country for the development of Avianca Holdings' 
strategy. Both agreements further strengthen our presence in Brazil 
and offer our passengers the possibility of traveling to numerous cities 
in that country. Some of the destinations that will be included in the 
Avianca code-sharing network are: Belo Horizonte, Recife, Goiania, 
Cuiaba, Salvador, Curitiba, Vitória, Brasilia, Florianopolis, Manaus, 
Fortaleza, Maceió, Porto Seguro, Foz do Iguaçu, Navegantes, Chapecó, 
Brasilia, Aracaju, Passo Fundo and Juazeiro do Norte.
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04
We offer you 
wings to fly
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100 Years of Avianca
For 100 years, we have sought to 
consolidate a company that works 
for its customers, gaining their 
recognition for being part of Latin 
American history.

1940
Our company began in 1919, but it was 
not until 1940 that it took on the name 
of Avianca, becoming a brand with high 
recall.

1946
Always adapting to change, in 1946, we 
added cabin service for our customers.

1992
Thanks to our work and the support of our customers, in 1992 we launched “Avianca 
Plus”, which over the years has evolved into what is currently known as LifeMiles. To 
register in the “Avianca Plus” program, the customers had to fill out a form that they 
had to physically pick up (at airports, agencies or Avianca offices), and which then 
had to be sent by mail to P. O. Box 98900. 

Two weeks later, they would receive their Avianca Plus card at their home address.

1969
We commemorated 50 years of service and 
were awarded with the Cross of Boyacá; in 
print media, our brand appeared with the 
following headlines: “Avianca: medio siglo 
en el aire” (Avianca: half a century in the air) 
(El Tiempo) and “50 años en las rutas del 
progreso” (50 years on the path of progress) 
(El Espectador). 
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For 100 years, we have provided our customers 
unique experiences, which are at the heart of our 
business. These first 100 years, we have traveled with 
our customers, connecting Latin America’s unique 
greatness with different places of the world, offering 
them “wings to fly”

We are proud to be a Latin American brand with a global 
track record, and we have worked for 100 years to become 
emotionally closer to our customers. Over time, we have adapted 
to changing processes and to the needs of our travelers, in 
order to always offer the best service. In 2019, we transformed 
ourselves in order to continue making history. These positive 
changes we have experienced have enabled us to reconnect 
with our stakeholders and with the basic aspects of our service, 
to achieve greater visibility and trust in our brand. 

With the objective of working for 100 more years, in 2019 we 
evolved our brand and launched two campaigns that reflect our 
transformation: “Latino, tienes alas para volar” (Latino, you have 
wings to fly) and “Vuela a tu medida” (Customize your Flight). 
We have also focused on aligning our loyalty program with 
international standards in the industry and with the “Avianca 
2021” plan.

Why is it important 
and how do we 
manage it?
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At Avianca we understand that each passenger’s trip is different, and for this 
reason we have created options that are adjusted to the way each passenger 
travels, with his or her requirements in mind and aimed at improving his or 
her overall flight experience. As part of our “Avianca 2021” plan, in 2019 we 
reformulated our commercial strategy, evolving from Fare Families to Branded 
Fares, an innovative rates scheme that allows our travelers to select the attributes 
and services they wish to include in their travel experience (Ancillary Revenue). 
In the previous scheme, the additional services depended on the fare selected 
for the flight. 

Fare Families

U
SD

/R
B

D

Flex

Plus

Basic

Light

Branded Fares 

U
SD

/R
B

D

Unbundled +Bag +Seat +Flex

Customizing 

the experience 

In 2019, we deployed Branded Fares in our 
domestic operations in Ecuador and Colombia. 
Thanks to this change, we now offer our 
travelers a variety of alternatives, taking into 
consideration their needs and expectations 
when they select the complementary attributes 
and services they require, independently from 
the fare family. We also managed to reduce the 
price gaps between the different fares in order 
to make our offerings more attractive. At the 
same time, passengers will continue to enjoy 
a flight experience with excellent service, the 
backing of a route network that connects 76 
destinations, the comfort of over nine (9) VIP10 
lounges and a modern high-technology fleet 

that offers our passengers greater safety and 
comfort.

Also, in 2019, we offered a new “Avianca Plus” 
product that saves our customers time through 
priority boarding and unboarding.

Branded Fares has enabled us to increase our 
commercial revenues, the sale of Ancillaries, 
to deliver more value to our customers and 
to remain competitive in the market. We 
also improved our customers’ experience by 
adjusting the offerings not only to the region, 
but also to each person’s particular needs, 
thereby improving our price offerings.

Branded 
Fares

$

$

$

$ $

$ $$

$

25%

Col Col Col Col Col ColEcu Ecu Ecu Ecu Ecu
XS S M L XL XXL

25% 100% 100% 150% 150% 150% 150% 200% 200%

$ $

$ $ $ $ $ $

$

$ $ $ $ $

$

$

Economy cabin Business cabin 

$

$

$

Ecu

$

$

$

$

10. Three (3) international lounges: BOG, SAL, MIA; and six (6) domestic (BOG, MDE, CLO, BAQ, BGA, CTG). Of these lounges, the one located in 
Miami operates through an outsourcing service.

To this effect, our new scheme has six (6) fares for Colombia and Ecuador:

 

Checked 
baggage 

Seat pre-
selection 

Avianca Plus

Change in 
itinerary 

Refunds 

Preferential 
boarding 

VIP lounge

Bring flight 
forward in 
airport

LifeMiles 
Qualifying 
segments

Carry-on 
baggage  
(10 kg)
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In 2020, we will launch our Branded Fares strategy 
in the markets of Europe, North America, Central America, 

Mexico, the Caribbean and South America.

1. Up-sells 
that generate 
incremental 
revenues

2. Incremental 
sales of 
Ancillaries

3. Segmentation 
and delivery of value 
to our customer 4. Be part of the industry 

trend - Remain competitive 
in the market

4. Affordable 
prices adjusted 
to the 
customer’s 
needs

3. Value proposition 
adjusted to each 
region’s needs 

2. Scaling of benefits 
and greater range of 
product alternatives

1. Improved 
customer experience 
by enabling greater 
customization – 
Passengers only pay for 
what they need

For Avianca

For our Customer

What are the benefits from the 
implementation of Branded Fares?
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In line with our “Avianca 2021” plan and in response to the current market trends, we have 
an Ancillary Revenue strategy in place that offers a portfolio of complementary services 
and products that enhance our customers’ experience, by enabling them to customize their 
trips, while generating sustainable profitability.
During 2019, the air ancillaries portfolio included 12 products as additional benefits that 
the passenger can choose to acquire. These benefits and their prices depend on the route, 
the sales channel and the season, among other factors.

This service enables our customers to travel with 
everything they need, in addition to the documented free 
baggage allowance.

We transport sports equipment such as surf boards, 
bicycles, etc. , so that our customers can enjoy their 
passion wherever they go.

It allows our customers to select the seat of their choice 
in advance, either in the first rows with Avianca Plus, near 
the emergency exits for more leg room, or to make sure 
all traveling family or group members can sit together. 

We offer our passengers the possibility of reserving, for 
an extra charge, the seat next to them to travel more 
comfortably. This is advisable for long trips, because it 
ensures that no one else uses the seat during the flight.

Our customers can purchase exclusive duty-free products, 
accumulate miles and enjoy amazing discounts in 
perfumes, liquor and many other products.

ADDITIONAL 
BAGGAGE

SPORTS 
EQUIPMENT

SEAT 
RESERVATION

EMPTY 
SEAT

DUTTY 
FREE

Ancillary 
Revenue Our passengers can travel with their pets, either in the 

cabin or in the hold.

We offer our travelers a comprehensive travel assistance 
program for any destination, covering medical expenses 
due to illness, legal assistance and even pet insurance, at 
the customer’s option.

Our customers can enjoy the experience of our VIP 
lounges, by having access for one day to enjoy all the 
benefits. 

We offer the possibility of experiencing our exclusive 
Business Cabin service through class upgrades.

Full assistance for unaccompanied minors between 
the ages of five (5) and seventeen (17), from the time 
they arrive at the airport until they are handed over to a 
responsible adult at the final destination.

Now our customers can remain connected during the 
entire flight with our internet connection packages.

A prepaid gift card than can be redeemed to acquire 
several of our products and services.

We want our passengers to have an excellent trip experience, and for this 
reason we offer several ancillary products and service to complement their 

flight, according to their needs and the type of trip they are making, such as for 
vacations, a business trip, to visit friends, etc.

PETS 
ON BOARD

TRAVEL
ASSISTANCE

ACCESS TO
VIP LOUNGE

BUSINESS 
CLASS

UPDATE

UNNACOMPANIED
MINORS

ON BOARD
WIFI11

GIFT
CARD

11. This service is not available for the entire fleet.
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• We increased our main ancillaries offerings 
within the avianca.com purchase flow 
for all countries, through Mis Viajes (for 
Colombia) and our corporate website 
(B2B).

• We introduced Avianca Plus, which enables 
assigning seats in the first rows of the 
plane on domestic flights in Colombia and 
Ecuador, with additional benefits such as 
priority boarding and exclusive baggage 
carrier. 

• We added new travel assistance coverage 
options, such as pet insurance and an 
exclusive product for corporate accounts.

• We launched the sale of on-board WI-FI 
connectivity packages and continued to 
increase the number of airplanes with this 
service.

• We enabled an option for itinerary changes 
in avianca.com (for Colombia) to offer our 
customers more self-servicing options.

• Through the implementation of the 
“Shopping Basket” module on the systems 
at airport counters, we expedited service 
for customers who wish to acquire services 
such as additional luggage, cabin upgrades 
and sport equipment, among others.

• We revamped our Duty-Free website to 
enable customers to pre-reserve their 
products and receive them during the 
flight, increasing the number of products 
that can be selected with special prices and 
special offers. www.shop.avianca.com

• We implemented a segmented mailing 
strategy (post ticket and pre-travel) to 
inform customers of all the additional 
products and services available for their 
trip, depending on the type of fare acquired 
(Branded Fares), the destination, among 
other variables.

2019

How we 
transformed in 

• We will continue to broaden our product and service offerings so that our customers will 
find in Avianca everything they want for a full experience, from trip planning, on destination, 
and after returning home. We focus on Non-Air Ancillaries such as lodging offerings, rental 
car reservations and activities at the destination,among others. We achieve this through 
partnerships and collaboration with experts in each market segment that produce exclusive 
benefits and prices for our travelers. We also will offer ancillaries beyond the flight fare scheme, 
by providing relevant and customized products for our passengers, to suit their particular 
needs, tastes and preferences, through the adequate sales channel, at the right price and when 
required. We will have satisfied customers while at the same time improving our revenues and 
profitability.

2020 - 2021

Our 
future 
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Over the years, we have developed advertising campaigns that have enabled 
us to get closer to our stakeholders and to position our company as a world 
class airline that makes history in the region day by day. For this reason, we 
have launched campaigns such as “It’s our pleasure” (2009), “Not by chance” 
(2011), “Because of you” (2013) and “We do everything for your love" (2018).

During 2019, we repositioned our brand through two campaigns:

Latino, 
you have wings to fly

This campaign is aimed at positioning the 
airline as one of the brands with the 
longest track record in the world, proud to 
be Colombian and Latin American, thereby 
highlighting the pride in our roots, based on the 
greatness of Latinos, and how Avianca has been 
connecting the world with the greatness of 
Latin America for 100 years, and will continue 
to do so for 100 more years. We want to 

highlight that Latin Americans are great and 
that we achieve whatever we set out to do. We 
send out this empowerment message from 
the perspective of the airline with the longest 
history of uninterrupted flying, that is also 
Colombian and Latin American. 

Our 

brand 
Branded Fares: 
Customized Flying

We know that all our customers’ trips are 
different. For this reason, in 2019, we 
redesigned the way of traveling and established 
a fare structure that adapts to the customer's 
needs. 
“Customized Flying” is the campaign that 
communicates the change in our fare structure, 

which provides our customers a customized 
flight, because we changed the way we offer our 
products, enabling the passenger to customize 
and take control over the trip experience that 
best suits his/her expectations and addresses 
the market’s current demands and possibilities. 

We use different sources of information to measure our performance, 
to enable us to analyze the market and perform internal evaluations 
in order to improve our processes. One of these sources is the brand 
tracking study, performed by the Ipsos market research firm, which is 
measured annually in order to obtain an overall strategic view of the 
competitive position of the Avianca brand in 12 markets. The following 
metrics are obtained as a result of this study: 

 Own indicator: TSA- Total Spontaneous Awareness: We measure the 
customer's ability to recall and correctly elicit the brand name when 
prompted by a specific product category. 

 Own indicator: VFM- Value For Money: Ratio between what the 
company gives to the customer and what the customer gives to the 
company. 

 These indicators are key for taking action and finding opportunities 
related to the end customer.

VFM

2019: 54.4
2018: 54.8

2019: 45.7
2018: 45.7

TSA

This is how we measure 
our performance
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To celebrate that we connect the greatness of Latin America with the world, on December 5, we 
took over 70 airports, impacting the operation by celebrating with our employees. 100% of our 
administrative offices and operating facilities participated in the celebration.
We also held a commemorative event at the place where Colombian aviation and SCADTA 
were born: Barranquilla. The Colombian government, through the Ministry of Information and 
Communications Technologies and 4-72, Colombia’s official mail company, awarded recognition 
to Avianca for its 100 years of uninterrupted history, with an official stamp launched with the 
name of our company. We also brought back from the past one of the most emblematic airplane 
designs in Avianca’s history, to evoke the golden age of the 1950s. That was the decade during 
which we launched transatlantic connections to cities such as Madrid, Hamburg and Frankfurt, 
among others, traveling under that representative blue image.

Our 100-year 
celebration

Avianca is the second-oldest airline in the world, 
and the first with uninterrupted operations.

COLOMBIA
$2.000

1919-2019

FOTO: SCADTA 2019 Cartor
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We have to acknowledge that over the reporting period certain events had an impact on our 
customers’ perceptions, mainly in connection with events that took place in the markets of 
Argentina and Brazil. Consequently, we provided the required information on the market and 
operational context to our stakeholders.

In 2019, the operations of Avian Líneas Aéreas S.A. (Avianca Argentina) and Oceanair Linhas 
Aéreas S.A. (Avianca Brazil) were closed down. Even though both airlines are totally independent 
companies from Avianca Holdings, and their legal, financial and operational status is unrelated 
to the Holding company and its subsidiaries, the event had an impact on our brand perception.

In both cases, based on our principles of transparency and of providing truthful information, and 
for all our operations, we have made efforts to inform and clarify the situation to our customers 
and stakeholders in a timely manner, which has enabled us to reconnect and recover trust in these 
markets. 

• In line with our “Avianca 2021” plan, and in response to the 
evolution of the brand towards a new way of purchasing and 
living the Avianca experience, we launched the campaigns 
“Latino, you have wings to fly” and “Customized Flying”.

• Highlight the pride in our roots and promote the Latino culture.

• Continue strengthening our brand, improving its positioning and 
measuring Brand closeness and consideration.

• Position the airline as a brand with one of the longest track 
records in the world and that is proudly Latin American.

2019

How we 
transformed in 

2020 - 2021

Our 
future 

We adapted to the context 
of the market in 2019



96 97

2019 Annual Report • Avianca Holdings S.A.

W
e 

off
er

 y
ou

 
w

in
gs

 to
 fl

y

LifeMiles is the Avianca’s frequent flyer program and is widely recognized for 
its presence in Latin America and for its value proposition. It currently has over 
9.7 million members, many of them in the three Elite levels: Silver, Gold and 
Diamond. 

Over the years, we have recognized the value of each of our members, and for 
this reason, we focus on offering consistent benefits and unique experiences to 
reward the trust they have deposited by flying with us.

LifeMiles 
in the history of Avianca

Loyalty 
program

In line with the company’s “Avianca 2021” plan and focusing on being more profitable and 
sustainable in the long term, in 2019 we focused on redesigning the frequent flyer program, by 
reviewing the qualifications, the benefits members enjoy and the service protocols through the 
various points of contact with our customers. This work produced greater efficiency in delivering 
services such as VIP lounges, and adjustments to the Elite Bonds, among others. 

The Avianca 
Plus loyalty 

program was 
launched.

The first elite 
levels were called 

“Tairona” and 
“Calima”, and in 
2001 they were 
renamed Basic, 
Silver and Gold, 

following the 
merger with the 

airline ACES.

With the aim 
of making the 

program more 
attractive and 
following the 

alliance of 
Avianca and 

Taca in 2009, the 
LifeMiles frequent 

flyer program 
was launched; 
it was further 

consolidated in 
2011 and is the 

program currently 
in place at the 

airline.

LifeMiles was 
realigned to the 

benefit of its 
members and is 

currently well known 
worldwide for its 

competitive value 
proposition and 

benefits.

1992

20192001

2009

13. https://www.avianca.com/us/en/experience/lifemiles-program/

• We adjusted the qualifying requirements for the Elite status of our loyalty program, and we 
aligned the benefits of our Elite members to the new “Customized Flying” fare structure, in 
order to continue providing members a unique experience.

• We adapted the mileage count and segments to the “Customized Flying” program, and now 
all our fares help to qualify for the Elite status.

• The company’s website included a landing page aimed at program members13.

Changes 
in the program
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Elite member benefits 
under the new Customized Flying fare program, 
Branded Fares for the Colombian domestic market:

Our Elite members can enjoy the 
following additional benefits

Brand:   XS S M L XL XXL

Cabin: Economy Economy Economy Economy Business Business

Qualifying 
Segments: 0 1 1 2 2 3

Qualifying 
Miles: 0% 25% 100% 150% 150% 200%

The following LifeMiles Qualifying Segments will be available.

Silver Gold Diamond

Ancillaries / +1 companion
Applies from Brand M up, N/A in EUR routes

2 global / one way / Season blackouts apply / 
Applies from Brand M up

Applies from Brand M up
 
Applies from Brand S up

+1/23 kg in purchases from Brand S up. 
(Does not apply to Brand XS)

+2/23 kg in purchases from Brand S up. 
(Does not apply to Brand XS)

Available during Check In; applies from 
Brand M up. 
Available upon purchase. Applies from 
Brand M up.
Available upon purchase. Applies from 
Brand S up . Applies to tickets redeemed  
with miles.

Courtesy Upgrades: 

Upgrade certificates 
(SWC):

Move your flight 
forward:  

Additional baggage 
in economy cabin:  

 

Avianca plus access:

 25,000 30 USD 2,500 15,000

 

 45,000 50 USD 4,500 27,000

 

 

 75,000 85 USD 7,500 45,000

LM Qualifying 
Miles (LMQM)

LM Qualifying 
Segments (LMQS)

LM Qualifying 
Dollars (LMQD)

Minimum Miles 
Traveled in AV

Silver:

Gold:

Diamond:

• We managed to maintain and enroll approximately 9.7 million members.
• We implemented new requirements for the loyalty program and qualifying dollars (LMQD). 

The qualifying dollars take into consideration the amount invested by members in Avianca 
during one year (inclusion of the airline’s minimum spending threshold).

• We adjusted the benefits plan for Elite members in the Branded Fares “Customized Flying” 
fares scheme.

• Surpass the threshold of ten (10) million members in the frequent flyer program.
• Implement a retention and protection strategy for our Elite members.
• Implement a rewards model for exceptional behavior by our customers with highest-quality 

purchases: “Quality Revenue”.

2019

How we 
transformed in 

2020 - 2021

Our 
Future 

2020 Qualifying requirements14

14. From January 1 to December 31, 2020



05
For 100 years, 
you have been 
our reason 
for being



1919
SCADTA began to 
operate, offering 
cargo and passenger 
transportation in 1919.

 1940
Once we became Avianca, we strengthened 
customer service by including a cabin crew 
and acquiring aircrafts that provided greater 
comfort and satisfaction to our passengers.

2018
We launched our new VIP lounge 
at the national terminal of the El 
Dorado International Airport, which 
enhanced the experience of the 
3,200 passengers on average that 
visit it every day. 

At present, we have one of 
the youngest fleets in Latin 
America, which enables us to 
offer our passengers a pleasant 
and comfortable experience 
while traveling to all our 
destinations.

Avianca 100 years

1952
We incorporated the “ruana roja (red 
ruana)” service, which featured serving 
meals on board and distinctive uniforms 
for the stewardesses, who starting on that 
date began to be called flight attendants.

Over time, we have acquired new 
aircrafts with state-of-the-art 
technology, which have enabled 
us to enhance our service.

2014
We acquired the Boeing 787, a 
dreamliner with a cutting-edge and 
modern design that offers comfort in 
the passenger cabin in terms of roomier 
seats, hallways and bathrooms, larger 
windows, among other features.
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You have been with us since our first flight in 
Barranquilla and you have been by our side at all 
times. Thank you for allowing us to be part of your 
story; thanks to you, we want to fly 100 more years.
Every year, we take on the challenge of improving our customers’ 
experience, always taking into consideration the context of the 
market and our stakeholders’ expectations. 

Our customers are at the center of everything we do. Every 
day, we work on optimizing processes, always offering the best 
service and taking care of every detail, to ensure that each of 
your trips is a great experience.

In order to create value for our customers, we seek to manage 
our business decisions bearing your satisfaction in mind. For 
this reason, we study every point of contact and monitor 
management indicators15 that reflect satisfaction (NPS and 
IQ), in order to understand your feelings and motivations. The 
objective is to strengthen our service, to offer a portfolio that 
suits your preferences, and to implement new technologies that 
enable the optimization of our processes in order to address your 
needs and priorities. 

Our purpose is to generate differentiated experiences and 
relationships that are sustainable in the long term.

Why is it important 
and how do we 
manage it?

15. Detailed information on these indicators on page 110.



106 107

2019 Annual Report • Avianca Holdings S.A.

Fo
r 1

00
 y

ea
rs

 
yo

u 
ha

ve
 b

ee
n 

ou
r r

ea
so

n 
fo

r b
ei

ngManaging factors that have 
an impact on the operation

Our customer roadmap: 
“Customer Journey”

We have identified different internal and 
external risks to which our operation is 
exposed and that can affect the customer’s 
perception regarding the service provided. 
These include: limited infrastructure at Hubs, 
suspended operations due to social and 
natural emergencies, tardiness by third parties 
that affect the operation, among others. 

We design our customers’ experience through 
the Customer Journey, in which we analyze 
each point of contact between the passenger 
and the airline and their associated indicators 

(NPS, IQ). This full view of our customers’ 
experience enables us to identify action plans, 
either to improve processes or to redesign the 
stages of the experience.

We continue to constantly monitor what 
our customers have to say, through both 
operational and satisfaction indicators, which 
enable us to measure the impact and identify 
possible actions to mitigate these risks that 
may arise. We also aim for the information 
we provide our customers to be clear and 
consistent in all channels, to ensure that in 
the event of any contingencies or materialized 
risks we can provide sufficient and timely 
information in our communications with our 
customers.

Our customers’ voice is 
one of our top priorities

Imagine: It is the time for dreaming, 
planning the trip and searching for 
the options that best meet your 
expectations and travel requirements.

Experience and enjoy: It is time to 
make your travel experience a reality 
by flying to your destination.

Remember: Your trip has ended, and 
it is time for you to tell us about your 
experience and to plan your next 
destination.

By understanding the specific needs of our passengers, we are able to provide a unique experience 
based on three (3) macro-moments involved in the different stages of your trip: 
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1

4

5
6

7

82 Remember

Fly
We worked on a 

strategy to reorganize and 
manage groups and lines, 

which produced substantial 
improvements in boarding times 

and passenger experience. We began 
to implement it in Bogotá in March, and 

we managed to cover 100% of the Holding 
company’s operations by November. The NPS of 

this process improved by four (4) points.

Avianca Plus was implemented for domestic flights, in line with 
the “Vuela a tu Medida” (Customized Flying) Branded Fares 
project. We now offer our passengers preferred seats at the front 
of the aircraft, with priority boarding and unboarding, as well as 
exclusive treatment for baggage.

During 2019, we worked to improve the refund process, 
not only focused on response times, but we also 
activated step-by-step notices on the status of the 
process to keep our customers informed.

Board

Make the 
connection

Collect baggage

Petitions, complaints 
and claims

Leave the 
airport

Remember

Return

We moved forward by installing on-board Wi-Fi in 14 of the holding 
company’s aircraft. 

In 2019, we changed on-board amenities by offering Ferragamo Amenity Kits, aimed at 
offering a premium item under a world-renowned brand.

Visit the VIP lounge

Reservation self-management through the website 
for the Colombian market: Passengers now have 
access to this service if they need to change or 
improve their trip. This service will be available 
24 hours after purchasing the ticket, and up 
to two (2) hours before the flight to make 
flight queries and changes, pay for an 
additional bag, select seats, request 
special services, business class 
upgrades and to acquire travel 
assistance.

Experience and Enjoy

Imagine

At the VIP lounge in Bogotá, activations were carried out with various partner 
brands that offer experiences to our passengers through different products. 
We also changed our menus, offering hot foods such as pizza, hot dogs 
and empanadas (meat pies), among others. We also remodeled our serving 
equipment, to display the food in a modern and premium  manner.

On December 24, 2018, we launched a lounge for unaccompanied 
minors at the domestic terminal of El Dorado International Airport, 
where children enjoy the amenities provided, such as board games, a 
reading area and other leisure activities. 

Check In

Arrive at the airport 

Leave home

Prepare 

Research
We aim to provide clear and timely information to our 
customers, and for this reason we developed a new e-mail 
newsletter for travelers, including travel planning and 
organization tips. It is currently one of the most-read e-mails 
by our customers.

We improved the look and feel of the ticket confirmation e-mail, featuring 
improved graphics that facilitate understanding of the main topics of interest for 
passengers before their flight. We improved the baggage information messages, 
adding a link to the new landing page at avianca.com that provides relevant 
information about baggage to our customers. 

Customized flying! Customize your trip, plan and 
purchase to suit your requirements.

Pass through security, 
immigration and customs

As part of our commitment to the environment, we digitalized 
the reading materials at the VIP lounges. We now have QR codes 
that enable our passengers to download reading material through 
platforms such as Pasa la Página.

Imagine

Purchase

Plan 
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In 2019, the Customer Itinerary and Customer Advocate 
Offices were merged into a single office with the aim of 
achieving a centralized view and management of our 
customers, as well as to take corrective actions or to 
undertake new experience designs that are consistent 
with our transformation processes.

Through this new Itinerary and Customer's Advocate 
office, we participate in and monitor the most relevant 
decisions that affect our customers through the 

Customer Journey program, using as input the results 
of the indicators at each point of contact: The index of 
complaints per 10,000 transported passengers (IQ), Net 
promoter score (NPS); benchmarks against other airlines 
and industries, as well as field observations, enable us 
to manage improvements in our customers’ experience.

The outcome of our performance in 2019 is reflected in:

We measured our 
customer satisfaction

The Net Promoter Score (NPS) 
measures our passengers’ loyalty and 
their willingness to recommend our 
services. Through this customer survey 
we are able to identify our advantages 
or added values, and the areas where 
we have the opportunity to improve.

The Complaints Index allows us to 
determine the number of complaints 
received in relation to the number of 
transported passengers (number of 
complaints per 10,000 transported 
passengers).

In 2019, we used a different contact 
management tool, which implies 
that the results are not comparable 
to 2018.

NPS performance 
in 2019

48.8% IQ 85.9

NPS goal in 2019 
48%

In 2019, our score increased 
by three (3) points 
compared to 2018

Net promoter score (NPS) Own indicator: 
Complaints Index (IQ)

We know that sometimes involuntary changes arise in 
our clients’ itineraries, for many different reasons. The 
purpose of the CPC is to mitigate the impact of these 
events by finding efficient solutions through our network, 
or through alliances with other companies, in order to 
provide a differentiated and consistent service. To achieve 
this, in 2019 we improved our management processes 

through teamwork and by maximizing the benefits and 
features of applications we already had in place. We also 
operate under the IROPs (irregular operations) and AJES 
programs, which manage irregularities based on three 
(3) pillars:

Irregularity and 
reaccommodation 
management: We seek to 
manage the best solutions 
in a timely manner by 
optimizing technological, 
human, financial and 
operational resources, 
thereby contributing to the 
continuous improvement 
in the delivery of customer 
service at airports, the call 
center and points of sale. 

Compensations: Our aim 
is to improve management 
throughout the cycle of 
compensations due to 
operational irregularities in 
order to achieve efficiency 
in terms of time, flexibility 
and practicality, to 
ensure budgetary control 
and improve customer 
satisfaction indicators. 

Communications: Our 
aim is to communicate 
operational irregularities 
to all passengers by 
defining and implementing 
communications processes 
that guarantee timely 
delivery of information at 
airports whenever such 
irregularities arise.
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Customer Protection 
Center (CPC)

We mitigate the impact in the event of operational irregularities
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Our main challenge in this strategy is to close the existing technological gap between 
reaccommodation and self-service, by enabling our users to manage irregularities automatically 
and thereby improve customer experience whenever these unforeseen events arise. 

Our projects focused on handling irregularities produced positive results in terms of customer 
inconformity, as follows:

IROPs16 AJES17 

28.2 36.938.6 30.8
ResultGoal Goal Result

Complaints indexes

100 0

Own indicator Own indicator

100 0

16. IROPs: index of complaints measured with regard to irregularities related to customers

17. AJES: index of complaints measured with regard to irregularities related to baggage

As part of the Avianca experience, we seek to 
provide the best service at the airports where 
we operate, in different areas including billing, 
connections, VIP lounges, boarding gates and 
baggage.

In 2019, we developed the following initiatives 
to improve our customers’ travel experience at 
airports: 

Experience  
at airports

Baggage: 

• We operate with BRS (Baggage 
Reconciliation System), a software that 
enables tracking the bags that pass 
through our hubs in Bogotá, Lima and San 
Salvador, thus reducing the incidence of 
baggage irregularities.

Our customers: 

• We offer several assistance options in San Salvador for passengers in wheelchairs, including: 
accompanying to the aircraft’s entrance and Transport Security Administration (TSA), as well 
as translation when required. 

• We reconfigured the entrance to the VIP lounge in Bogotá, in order to provide passengers a 
single  point of contact in the lounge and to expedite registration.

• We implemented NPS-Opinat at the VIP lounge in Bogotá through an agreement with Gate 
Gourmet, which consists of a face-to-face survey mechanism that enables us to know our 
customers’ perceptions concerning the service.

Improvement in operational indicators:

• In 2019, we made efforts to improve punctuality indicators in the operation. We achieved 
positive results in Zero Minute Output, On Time Performance (OTP) and Turn Time 
Performance (TTP).

• Our implementation of a baggage 
improvement project produced a 33% 
decrease in irregularities that may affect 
baggage at airports. 

• We achieved better than average performance 
in the industry and one of the best in the 
region in terms of Mishandling Baggage (MB). 
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Among all Star Alliance member airlines, 
customers rate us in first place in security and 
cabin comfort, second in check-in and third 
in punctuality, lounge and boarding, which 
demonstrates the quality of our services at 
airports and aboard the aircraft.

Infrastructure: 

• Control over leased areas at airports enabled 
us to carry out several initiatives aimed at the 
financial optimization of the operation. 

• We implemented TAMS (Turn Around 
Management System), which enabled us to 
track and manage all activities performed on an 
aircraft while on ground, optimizing resources 
and assuring passenger safety.
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• We implemented a new boarding arrangement by reducing the number of groups 
from six (6) to four (4), which helped reduce the times and provide a better 
experience for passengers.

• We incorporated Ferragamo in the on-board Amenity Kit, offering premium items of 
a world-renowned brand.

• We defined the Customer Journey program for irregularities that affect passengers 
by implementing communications protocols and optimizing processes.

• We improved the experience in VIP lounges by standardizing the services.

2018

We made progress 
 in the challenges we took on

2019

How we 
 transformed in 

• We implemented the virtual assistant throughout the entire operation. Consequently, 
travelers can make inquiries through Messenger in Facebook, such as: check-in, flight 
price quotations, flight status, search for a reservation, update personal information 
and weather forecast.

• We improved processing time for irregularities within the planned window, managing 
reaccommodations that better suit our customer’s needs.

• We improved internal communications on operational information through a single 
channel (IROPS. COM), in order to standardize the processes in the various areas 
involved in the Customer Journey. 

• We made adjustments to the process of controlling and tracking compensations 
management, achieving a 37% decrease in the cost of compensations compared to 
2018.

• We focused on offering customers a personalized experience, and we adjusted to their 
needs and preferences through the “Customized Flying” Branded Fares model. 

• We have been recognized as the number one (1) Star Alliance airline in terms 
of security and comfort; second in check-in and third in punctuality, lounge and 
boarding. 

• Promote the diversification of sources of value by ensuring a profitable and 
sustainable business over the long term.

• Improve customer experience and the productivity of our people with the best 
technology available to manage irregularities.

• Improve the level of self-service for our customers through digital channels, with more 
tools available to self-manage their requests.

• Improve service at the current VIP lounges to standardize the service provided.
• Design the passenger’s experience in the process of fleet densification to offer more 

renovated seats. 
• Implement the Latino concept in on-board food and in premium menu offerings for 

our business class customers.
• Optimize existing resources through the optimization of self-service technologies.

2020 - 2021

Our 
 future 
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06
We 
comprehensively 
manage our 
operations



100 years of Avianca
Safety in operations has been essential over the past 100 years. 
Thanks to management focused on comprehensive safety, we are 
a benchmark of safety in the region and leaders in the industry. 

This has been possible because we have the best human talent, 
with committed people who understand safety in their daily lives 
and make their best effort for us to be an airline that connects Latin 
American greatness with the world. 

1995
We reinforced the Air Safety department, which now 
reports directly to the CEO in order to implement 
air safety programs that improve the safety levels 
of our operations and minimize the probability of air 
accidents.

2005
We adopted certification in the IATA 
Operational Safety Audit (IOSA) standards, 
demonstrating our management and 
commitment to effective safety levels, in 
step with the world’s best airlines.

2010
The Operations Safety Management System was 
approved by the Civil Aviation Authority of Colombia 
(Aerocivil, for the Spanish original), which confirms 
the implementation of reactive, proactive and 
preventive data collection methods, to enable data-
based strategic decision-making in operational safety.

2009
We established a team focused on protecting the 
information of the company and our customers, which 
has been further strengthened year after year. Its purpose 
is to establish guidelines to protect information and 
to identify, mitigate and monitor the risks involved 
in processes and technology during information 
transmission, storage and processing.

2008
We adopted certification in IATA’s Safety Audit for 
Ground Operations (ISAGO) standard, demonstrating 
the organization’s management and commitment as a 
ground services provider, and establishing it as an example 
for global aviation by becoming the first ground services 
provider to be certified in the world.
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Target 8.8. Protect labor rights and promote safe and secure 
working environments for all workers, including migrant 
workers, particularly women migrants, and those in precarious 
employment.

We want to add thousands of miles to our 
operations, always in the safety, risk management 
and compliance framework, to go even further.

We operate a group of companies and business units that 
enable us to provide different cargo and passenger transport 
services. Thanks to this, we consolidate our position as a Holding 
company, and we move forward in our path to become the 
preferred Latin American airline in the world.

We work to promote diversification through the generation 
of new sources of income, growth and profitability for our 
companies. Through the Holding company’s strategic business 
units, we create value for our stakeholders and strengthen our 
three business lines: passenger transportation, cargo and courier 
and loyalty.

Our Strategic  
Business Units
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We provide logistic solutions for delivery of 
documents, parcel and merchandise at nacional 
and international level, optimizing the use of 
the airplanes’ bellies in domestic flights and 
leveraging our operations in the network of 
Avianca Cargo and other partners. At Deprisa, 
we provide a complete portfolio of services 
reaching millions of people in Colombia and 
other countries and important international 
companies.

We are aligned with the “Avianca 2021” plan 
to maximize our contribution to the Holding 
company. In this process of change, we seek 
to improve profit margins in a sustainable way 
by exercising strict control over the processes, 
in order to reduce the generation of additional 
long-distance or last-mile transport costs18 
for documents and packages. Consequently, 
a culture of optimization has been created 
that does not solely concentrate on the 
financial area, but also on the areas of business 
development and operations.

85,158
Tons transported per year

150
Points of sale + 75 retail 
establishments in Colombia

1,091
Domestic destinations

223
International destinations 
through partnerships with 
UPS and Avianca Cargo

2,436
Domestic and international 
corporate customers.

Relevant
figures

18. Final process of e-commerce order delivery.

The Barranquilla - Puerto Colombia flight was operated in 1920, which transported 
57 letters. This flight marked the start of the airline’s first operation and air mail in 
Colombia, which was established as a national service in 1922. 

The company provided Colombia’s mail service, consolidating Avianca as the 
provider of Colombian Air Mail until 1995, when the State withdrew the concession. 
The Deprisa brand was born in 1996, which continued to provide domestic and 
international courier and parcel services to our customers.

100 years of Avianca How we 
transformed in

2019
As a result of the transformation approach, in 2019, the Deprisa’s EBIT margin grew by 40% 
compared to 2018. We also highlight the following initiatives that will continue in 2020:

• Portfolio profitability: Through this 
initiative, we aim to increase profitability 
in two (2) of our segments: People and 
Corporate. This is achieved through 
revenue management, by reviewing the 
generation of returns and contribution 
margins, and by adjusting fares, which 
we carry out based on the adjusted 
conditions of the service provided.

• Optimization of productivity: 
We strategically addressed our 
organizational challenges related to 
last-mile productivity, continuously 
striving to correctly allocate resources 
in order to increase efficiency with 
lower costs in the distribution process. 
This is achieved through information, 
supplier control, strengthening of 
the key control areas and operational 
planning.

In 2019, we obtained the ISO 28001:2007 certification 
–Supply chain security management system – for 
Deprisa in Colombia and Latin Logistics in the U.S.

Recognitions

Our 
Future

2020 - 2021
• Consolidate Deprisa as an independent business 

unit. 
• Continue the transformation process to make 

Deprisa a more efficient and attractive business 
unit, improving our customers’ experience. 

• Make progress in the process of seeking 
investment.
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We operate Avianca’s Loyalty Program through LifeMiles Ltd, 
including the frequent flyer program. This business unit sells miles 
to Avianca as well as to third parties, and operates the commercial 
partners network, which enables the accumulation of miles and/or 
their redemption for products and services. LifeMiles has 9.7 million 
members worldwide. Our main markets are: Colombia, El Salvador, 
Costa Rica, Guatemala, Honduras, Nicaragua, Peru and Ecuador.

LifeMiles is an important source of profitability and cash flow 
for Avianca Holdings. These activities increase customer loyalty 
and attract new customers to the airline, many of whom join the 
program through the LifeMiles commercial partners network, 
which includes banks, apparel stores, restaurants, among others. 

The “Avianca 2021” plan will enable the consolidation of a more 
profitable, strong and efficient airline, which will strengthen our 
loyalty program and our capacity to provide a better service.

9.7
Million members 
enrolled in the 
program 

11%
Growth in active 
members

29%
Growth in active 
partners in non-
airline partner 
coallition

3,900
Points of sale in the 
non-airline partner 
network

586
Active commercial 
partners

734,000
Active co-branded 
credit cards

Traveling with Avianca and our air partners (including Star 
Alliance airline members).

Making purchases with their LifeMiles co-branded credit cards 
or redeeming points from other programs in LifeMiles.

Using services of our non-air partners (hotels, car rentals, 
business partners and experiences).

Participating in promotional mileage purchases (2x1, multiply 
your miles, and others).

Miles earned can be redeemed for flights, services and products 
from the program’s commercial partners. Likewise, they can be 
donated through the Banco de Millas (Miles Bank) program, which 
supports the most vulnerable children from the Latin American 
cities where Avianca operates who need to travel to receive 
specialized medical assistance.

Relevant
figures

Through the program, our 
customers can earn miles by: 

How we 
transformed in

2019
• We achieved significant growth in our 

partner network in Colombia, El Salvador, 
Guatemala and Costa Rica, with the 
inclusion of companies such as Rappi, 
Adidas and Gasolineras Uno.

• We continued to strengthen our 
partnerships with banks in North 
America. An example of this is the 
launch of successful campaigns with 
American Express, Citi and Capital One.

• We increased partnerships around the 
world, particularly with banks in China, 
such as ICBC, PingAn and SPD Bank, and in 
Mexico with Inbursa.

• We extended our agreement with Visa in 
the Peruvian market for seven (7) more 
years.

• We launched a new co-branded credit card 
with Banco Itaú in Colombia.

• We started to place co-branded credit 
cards on our Avianca.com website in 
Colombia.

• We launched our “Lock and Fly” product, 
which enables our members to reserve 
their fare in miles prior to redeeming miles 
for air tickets.

• We innovated in technology to improve the 
experience of our program’s members. 

• We highlighted the new IBS operating 
system, a new redemption engine and 
improvements to the mobile application, 
as well as other innovation projects.

In 2019, we received the Freddie Award #12. On this occasion, 
for “Best Promotion” for the purchase of air miles at a discount. 
LifeMiles has been the only frequent flyer program in Latin 
America to receive this award since 2012.

Our 
future

2020 - 2021
• Grow in our main markets: Colombia, 

Andean Area and Central America, 
through the reinforcement of our business 
partner network.

• Maintain growth in adjacent markets, 

such as North America, Brazil and Mexico 
through strategic partnerships.

• Continue investing in IT and commercial 
innovation to improve our members’ 
experience.

Recognitions
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LifeMiles is an important part 
of our history

100 years of Avianca

2011
LifeMiles was born as the result of 
the combination of the frequent 
flyer programs of Avianca (Avianca 
Plus) and TACA (Distancia).

2017
We achieved the Global Traveler “Quint 
Status” for having won Global Traveler 
Awards for five (5) consecutive years.

2015
Advent International (U.S. private 
capital fund) purchased a 30% 
stake in LifeMiles.

2014

2013
We won our first international 
awards: The Freddie Award for ‘Best 
Redemption Program’ in the Americas 
and the Global Traveler Award for “Best 
Frequent Flyer Award Redemption”.

2014
We launched our business 
partner network in Colombia and 
El Salvador.

2019
We won our twelfth  
Freddie Award.
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Through our business unit, operated by the 
Tampa Cargo S.A.S. cargo airline, we offer effective 
and innovative solutions for shipping cargo to suit 
our customers’ needs. We transport goods and 
merchandise on cargo aircraft (Airbus A330F, A300F 
and Boeing 767F of subsidiary companies of Avianca 
Holdings S.A.) and/or using available capacity in the 
bellies of passenger aircraft. 

We transport different types of cargo, meeting strict 
international industry standards for the transport 
of live animals, hazardous goods, human remains, 
pharmaceuticals, CoolCare, e-commerce, among 
others, including perishables, which sets us out as 
an airline with a track record and experience in their 
handling.

We aim to be more efficient and to simplify processes 
as part of our “Avianca 2021” plan. Additionally, we 
continue our “Fill the Planes” strategy, in which we 
carry out activities to increase the load factor of the 
different destinations we manage in the network. 

At Avianca Cargo, we have staff trained on providing 
world-class professional service, transporting cargo 
for a wide variety of customers, including other 
international carriers, cargo transport companies, 
exporters and individual consumers. We have 
improved our range of destinations through interline 
agreements, in order to offer our customers greater 
coverage in the different continents.

261,545 
DEPS (Departures)

4.6% 
DEPS VAR (Variation 
in departures)

2,747 
million
ATKs (available tons 
per kilometer flown)

11.3% 
ATK VAR (Variation 
in available tons per 
kilometer flown)

58% 
LF (Load factor)

1,584 
million
RTKs (revenue per ton 
kilometers flown)

11.86% 
RTK VAR (Variation 
in revenue per ton 
kilometer flown)

Relevant
figures

How we 
transformed in

2019
• We successfully faced a difficult year for the cargo industry in Latin 

America, taking on the challenges that arose through teamwork 
and commitment of all the areas of our business unit. In this way, 
we approached the targets established for the year and managed to 
maintain an optimum service level, with our customers at the center of 
everything we do.

Our 
future

2020 - 2021

• Strengthen our operations, service and processes to face the challenges 
related to the competitors, industry fares and trading with customers.

• Increase our share in Europe with operations in cargo planes and the bellies of 
passenger planes. 

• Analyze the sales potential in Asia, where we leverage our interline 
agreements. 

• We will continue to work on the handling of pharmaceutical products, which 
require special transport conditions, such as detailed and precise temperature 
control areas, so that we can offer this special transport service at the main 
stations where we operate. 
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With Avianca Cargo, we consolidated leadership of sales in Colombia 
and we became a key player in Miami. Additionally, we have built brand 
recognition and positioning in the industry as a business solution and 
partner for cargo transport in Latin America. 

100 years of Avianca

Avianca Cargo and passenger flights have transported 
more than 600 tons of humanitarian aid and around 
1,000 people who offer their assistance in response to 
disasters and emergencies. 

we carry out cargo operations with a modern fleet that 
has state-of-the-art technology in the industry. We 
always work at the cutting edge, seeking new business 
opportunities and benefits for our customers, reaching 
different destinations, including: Brussels, Dallas and San 
Juan, among others. 

Since 2008

Currently,

2008
Avianca purchased 100% of Transportes 
Aéreos Mercantiles Panamericanos 
(Tampa Cargo), a company from Medellín 
that started its operations in 1973 by 
exporting flowers to the United States.

2014
We acquired 25% of the shares of 
AeroUnión (Aero Transporte de 
Carga Unión S.A. de C.V.) through 
Tampa Cargo S.A.S.

2013
A single trademark was 
adopted for all cargo 
operations, called: 
Avianca Cargo

2009
The intention to merge Avianca and TACA Airlines 
was publicly announced to strengthen their 
strategic position in the region and leverage their 
growth capacity in the industry, integrating cargo 
operations using the bellies of passenger planes. 

2012
Avianca Cargo received its first A330-200F 
dedicated exclusively to cargo. 
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Through our business unit SAI, we have provided 
ground handling services for 30 years, which include: 

• Ground operations service: ramp operations for all 
types of aircraft.

• Passenger service: counter check- in, boarding 
gates, baggage handling and ticket sales 
operations. 

• Special services: unaccompanied minors (UNMR) 
and wheelchair (WCHR) services.

• Dispatch services: local and centralized aircraft 
dispatch operations. 

• Charter and special flight services.

We have 19 clients in our services portfolio, notably: 
Avianca and its subsidiary airlines, Aeroméxico, Jetblue, 
Delta, Aerolíneas Argentinas, American Airlines, Iberia, 
Turkish Airlines, KLM, Air Canada and Spirit.

We increased the number of bases in Colombian cities 
by six (6) compared to 2018, for a total of 13 bases: 
Bogotá, Rionegro, Bucaramanga, Cali, Cartagena, 
Montería, Pereira, Armenia, Neiva, Ibagué, Corozal, 
Pasto and Barranquilla.

101,963 
Flights served 

More than 
10 million
Pieces of baggage transported

318,581
Wheelchair services provided 

More than 
142,000 
Tons of cargo handled in airplanes

820
Non-powered ground support 
equipment units 

530
Powered ground support 
equipment units

99.26%
Compliance in transit time

Relevant
figures

How we 
transformed in

2019
• We launched operations in six (6) additional cities in Colombia, providing 

passenger services, ramps and dispatches.
• We achieved the proposed performance indicators:

• We decreased baggage irregularities by 30% from the previous year.
• We increased compliance with transit times by 12%, reaching 99.26%.

• We incorporated three (3) new clients into the company’s portfolio.
• We achieved 97% compliance in the ISAGO audit (IATA Safety Audit for 

Ground Operations).
• We launched the Operational Control Center.
• We innovated our technology with the incorporation of the wheelchair 

services control tool, monitoring of powered equipment by GPS, 
allocation of equipment with biometrics, employee access control to the 
platform, among others.

• We reduced the number of work accidents by 45%.

Our 
future

2020 - 2021
• Expand our operations to new cities in Colombia, based on the company’s 

expansion plan. 
• Increase operating cost efficiency by five percent (5%) through the 

implementation of IT tools to improve resource scheduling.
• Increase the number of customers by 20%.
• Consolidate our organizational culture.
• Increase investment in technology to improve our customers’ experience.
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2017
On October 27, 2017, Avianca Holdings and Servicios Aeroportuarios 
Integrados merged their operations, consolidating a new business unit: 
SAI (Integrated Airport Services).
On November 1, 2017, pursuant to the formalization agreement 
signed with the Ministry of Labor, the employees who were part of 
ground operations processes in Bogotá and third-party passenger 
services of Avianca S.A. signed formal employment contracts with SAI.

2018 - 2019
We began to service Avianca S.A. and its associates 
flights in the cities of Corozal, Bucaramanga, 
Montería, Neiva, Ibagué, Pasto, Cali and Cartagena.

100 years of Avianca

In addition to the aforementioned business units, we hold an indirect minority shareholding in 
Éxito, Viajes y Turismo S.A.S., the leading agency in tourism packages in Colombia. This business 
unit is included in the list of companies we have decided to divest, in line with our “Avianca 2021” 
plan. 

We also have two (2) business units of Aerovías del Continente Americano S.A., which are:

Through Avianca, we create tourism packages throughout the 
company’s route network, finding offers in services such as 
accommodation, car rental, tours, excursions and activities. 

At Avianca Services, we provide and sell airport, engineering, 
maintenance and training services.

Avianca Tours

Avianca Services

Other  
business units
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Own indicator:

We know that every minute counts when we connect our passengers with their destinations, so 
we measure the performance of our flights through indicators with the aim of taking action to 
improve our operating performance and, therefore, provide the best experience to our customers.

The OTP Indicator corresponds to the percentage 
of flights whose arrival delay was less than 
15 minutes.

In 2019, we achieved a variation of 7.59 
percentage points from 2018.

Schedule completion measures the percentage of 
operated flights compared to those published in the 
itineraries. 

The increase in this indicator was 1.07% from the 
previous year.

The compliance with the Zero Minute Output indicator measures the 
percentage of operated flights that depart before or on the estimated departure 
time.

In 2019, we achieved an increase of 13.58% from 2018.

On Time 
Performance (OTP)

Zero Minute 
Output

78.68%

60.75%

Schedule 
completion

98.4%

We fly together 
on time

Short-haul flights 
(less than 3 hours) 
delayed more than 
15 minutes on 
arrival

Long-haul flights 
delayed more than 
15 minutes on 
arrival

OTP compliant 
flights - 
short haul

Compliant flights - 
long haul

21.63% 20.24%78.37% 79.76%

Short and
long-haul flights

At Avianca, we want to ensure management focused on risk mitigation and compliance with 
the regulations applicable to the company and its subsidiaries. With the aim of performing 
our operations efficiently and profitably, we manage safety, risk and compliance in a cross-
cutting manner throughout the company and its business units.

This system has been established based on: applicable management system regulatory 
frameworks, regulatory requirements and best business and industry practices. Likewise, it covers 
the following management systems:

• Establish a holistic and cross-cutting management framework that facilitates safety, risk 
and compliance management in all our operations. 

• Provide a methodology focused on risk management, through which we can prioritize the 
use of resources according to the risks that most affect performance.

• Have the tools in place to guarantee change management.
• Simplify management of deficiencies and breaches.
• Maintain the company’s sustainability in the long term.

As part of this commitment, we have established an Integrated Safety, Risk and Compliance 
Management System (SGSRC, for the Spanish original), aimed at achieving the following 
objectives:

Development of operations in 
the framework of safety, 
risk management 
and compliance
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Objectives of the integrated system have been established according to the organizational 
strategy, with the aim of aligning safety, risk and compliance management with the company’s 
goals. These are established and aligned with each front of the Balanced Scorecard (BSC) and their 
respective strategic objective. 

Sistemas de 
gestión

Business 
Continuity 

Management 
System

(BCM)

Operational 
Safety 
Management 
System 
(SMS)

Civil 
Aviation 

Security 
Management 

 System

(SeMS)

Occupational 
Health, Safety 

and Environment 
Management 

System

(HSE)Compliance 
Monitoring 
Program 
Management 
System
(CMP) 

Information 
Risk 

Management 
System

Human Factors 
Management 
System 
(FFHH19)

Control and 
Compliance 
Management 
System
(C&C)

19. For the Spanish original.

The Integrated Safety, Risks and Compliance Management System was established according to 
our organizational policies, which we keep in force and include the assignment of responsibilities 
for risk management. The entire system is based on the three lines of defense model, which 
enables our strategic risk management at all company levels. The aim of the model is to 
ensure adequate risk management and supervision by classifying the functional areas and 
their responsibilities. Likewise, we aim to provide a simple and effective way to improve our 
communications related to risk management and controls.

We have defined the responsibilities of each one of the company’s positions with respect to 
the holding company’s integrated management and compliance systems in order to ensure 
management and operations in which risks are effectively managed and the opportunities are 
strengthened to ensure the sustainability, efficiency and effectiveness of Avianca Holdings.

Senior Management
Setting an example and consistency in safe, ethical and compliant behaviors

First Line of Defense

Comprised of the people 
directly involved in the business 
or operation. 

Second Line of Defense

Led by the team of 
the Security, Risks and 
Compliance Department of 
Avianca Holdings. 

Third Line of Defense

Led by Corporate Audit. 

The first line of defense is 
the one responsible for the 
identification and management 
of risks in the implementation 
of the Comprehensive Risk 
Management System model. 
This level implements any 
necessary corrective and 
preventive actions to address 
the process and deficiencies. 
It also implements control 
procedures on the identified 
risks.

The second line of defense 
performs supervisory duties 
related to the risks, controls 
and compliance with the 
policies and standards 
established by the company.
Additionally, this line assesses 
the effectiveness of the 
controls established by the first 
line of defense and provides risk 
management guidance to the 
different areas. 

The third line of defense 
is responsible for verifying 
regulatory compliance and the 
effectiveness of the company’s 
controls. 
The Corporate Audit area is 
an independent management 
body that performs objective 
supervision of the effectiveness 
of risk management and 
the way in which the first 
and second lines of defense 
implement the controls and 
achieve their objectives.

External audits and regulatory entities

Three Lines of 
Defense Model
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We manage comprehensive safety in our operations through the identification, analysis, treatment 
and monitoring of risks in accordance with our risk management cycle; our security is governed 
and leveraged under the following corporate policies:

Risk Management 
System Policy

Comprehensive 
Safety Policy20

Corporate 
Information 
Security Policy

Environmental 
Management 
System Policy

Avianca Holdings 
Business Continuity 
Management Policy

Privacy 
Policy

AVH Business 
Code of Ethics 
and Code of 
Conduct

• AVA Comprehensive Safety Policy
• 2K Comprehensive Safety Policy
• TPU Comprehensive Safety Policy
• TAI Comprehensive Safety Policy
• ISV Comprehensive Safety Policy
• AVA Comprehensive Safety Policy
• GUG Comprehensive Safety Policy21

• SJO Comprehensive Safety Policy
• QT Comprehensive Safety Policy
• Deprisa Comprehensive Safety 

Policy
• Latin Logistics Comprehensive 

Safety Policy

• SIPLAFT Policy
• Avianca Holdings Anti-

corruption Policy
• Child Sexual Exploitation 

Prevention Policy
• Policy for management 

of conflicts of interest of 
managers and directors 
of the organization

• Privacy Policy for Clients, 
Travelers and Users

• General Privacy Policy in 
relation to Human Talent 
Processes of the Companies

• General Privacy Policy for 
Suppliers

• Cookies Policy 
for the digital 
channels

20. The Comprehensive Safety Policy is available to be consulted by our employees in the Company’s Document Management System.
21. The holding company’s names for the companies listed in the Comprehensive Safety Policy are: Avianca S.A. (AVA), Avianca Ecuador 
(2K), Taca Perú (Avianca Perú S.A.) (TPU), Taca Internacional (TAI), Isleña (Avianca Honduras) (ISV), Aviateca (Avianca Guatemala) (GUG), 
San José Costa Rica (Avianca Costa Rica) (SJO), and Tampa Cargo (QT).

Safety, 
Risk and 

Compliance 
Policies
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Risk management, as well as crisis management and 
business continuity are essential elements to achieve 
the objectives set by the company. The Corporate Risk 
and Business Continuity Team of Avianca Holdings 
designs, implements and maintains the management 
systems that enable us to strategically address risks, 
crises and business continuity. These systems have 
policies, manuals, processes and procedures that have 
been designed according to international standards, 
such as ISO 31000 and COSO.

In this way, we have established a structured model 
to implement strategies and tools that make possible 
the ongoing identification, analysis and monitoring 
of the internal and/or external situations that have 
or could have a positive or negative impact on the 
achievement of our corporate objectives. It is based on 
a strategic perspective and project-based approach, 
as well as a vision of the processes that comprise our 
value chain for comprehensive risk management.

Our aim is to be prepared to respond in a timely and 
efficient manner to any situations that arise inside or 
outside of the company which could cause a crisis, 
emergency or contingency.

Improve the maturity level of 
the components defined by 
the Risk Management Society 
(RIMS) for Enterprise Risk 
Management (ERM).

Include the three (3) business 
lines of Avianca Holdings in 
the corporate risk map.

Implement the Business 
Continuity and Crisis 
Management System.

1

2

3

Risk and crisis 
management

In 2019,
our management 
focused on three (3) 
fronts:

All our management systems base their activities on the risk management cycle, in order to 
strategically address the company’s risks under the same methodology. This cycle has five (5) 
phases for risk management and five (5) support elements that enable adequate implementation 
of the methodology. 

Risk management 
cycle

1. Identification

Establishes the means for 
the identification of risks 
that may be present in 
the internal and external 
environment and have 
the potential to cause 
impacts.

2. Analysis

Defines the method 
through which the risks 
are assessed in their 
specific context, with 
the aim to prioritize 
them and establish their 
level of management. 
Likewise, the information 
is analyzed, which enables 
the identification of the 
deficiencies these risks are 
generating.

3. Treatment

Establishes the method 
for communicating 
the analyzed risks and 
generating corrective 
actions to minimize their 
occurrence or maintain 
their consequences at the 
lowest possible acceptable 
risk level.

4. Monitoring

Defines the means through 
which the effectiveness of 
the controls established 
for risk management is 
monitored.

Risk cycle phases

5. Aggregation

Establishes the methods 
to add or associate risks, 
with the aim to ensure 

optimization in enterprise risk 
management.
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Supporting elements

• Governance: Defines the responsibilities for effective risk management throughout the 
company.

• Dialog: Establishes the classifications under which decisions are made regarding the mitigation 
or acceptance of identified risks, as well as the communication channels to escalate these risks.

• Methodology: Establishes taxonomies, risk levels, and cross-cutting processes and procedures.
• Culture: Defines the attributes and values under which the behavior expectations for Avianca 

staff are established with respect to risk management and compliance with the organizational 
regulatory framework.

• Response: Establishes the activities to carry out once a risk has materialized, with the aim to 
ensure the minimization of its impact.

3. Compliance with 
Safety Performance 
Indicators (SPIs) 

This indicator measures the risk levels and management of the timely resolution of the findings 
identified in investigations, audits, assessments and inspections carried out by the risk and 
compliance systems, as well as the action plans proposed by the areas to mitigate the identified 
risks22.

Result in 2019, exceeding 
the target set for this year 

by 12.94%.

92.94% 

34.85 in 2018 to
27.20 in 2019

85,87% in 2018 to
91.49% in 2019

90%

Measures the level of risk 
to which the company was 
exposed in a given moment. 

Because most of the findings 
and incidents that  occurred 
in operations were rated 
as low risk, we achieved a 
significant reduction in risk 
units, from:

As a result of a timelier 
response and better analysis 
of root causes within the 
established implementation 
times, the result of this 
component increased from:

In 2019, we started to 
measure the SPI component 
in this indicator, achieving a 
result of:

22. This indicator now includes the safety performance indicators (SPIs), which were not considered in the calculations of previous years.
23. The KRI of safety, risks and compliance only takes into consideration operational safety incidents rated at more than 30 risk units. This value 
covers all the occurrences and findings of all the systems and of all the risk assignments. 

1. Risk 
Units (RU)23

2. On-time closing of 
findings and action 
plans

In 2019, we obtained a score of 92.94% in this indicator with a 
target of 80%, exceeding the target set for this year by 12.94%. 
The above reflects the good performance in our operations 
with respect to the prevention of important and high-impact 
events, the on-time response to the findings, together with the 
implementation of actions and effectiveness in the execution of 
plans to mitigate the airline’s safety conditions and problems.

This indicator measures the compliance percentage 
considering the progress in the following components:

Own indicator: Safety, risks and compliance
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In 2019, we identified the two (2) most important emerging risks for the company in the 
long term and we established actions to mitigate them.

Emerging 
risks

Risk 
description

Risk Potential commercial 
impact of the risk

Mitigation 
actions

Cyber 
risk

Political 
risk

Losses of 
confidentiality, 
availability and 
integrity of 
information, as well 
as service refusals 
from instructions or 
cyberattacks on the 
IT infrastructure. 

Sociopolitical 
instability in the 
countries of the 
region where 
Avianca Holdings 
operates.

• Loss of revenue.
• Fines and penalties.
• Reputational 

impact.

• Impact on the 
company’s 
revenue as a result 
of the economic 
situation in the 
countries where 
we operate.

• Impact on the 
network, growth 
and expansion 
strategies.

• IT updates, 
strengthening 
of monitoring 
and response 
strategies 
against 
cyberattacks.

• Oversight of the 
environment 
and the political 
and economic 
changes and 
trends in the 
countries where 
we operate.

• Development 
of strategies 
in different 
scenarios.

Fatigue Risk 
Management System

Mental Health 
Program for Pilots

The Fatigue Risk Management System (FRMS) aims to identify, manage, mitigate 
and control the risks and impacts generated by fatigue and their symptoms 
among the operating staff. This system is the responsibility of Human Factors 
Management and complies with the different industry regulations and standards, 
such as those of the International Civil Aviation Organization (ICAO).

Our program focuses on promoting the mental health of our pilots and preventing 
the factors that could affect it. In 2019, we developed actions, such as:

Briefing Psychological 
first aid (PFA)

“Hablemos 
AbiertaMENTE” 

(Let’s Talk 
OpenMINDedly) 

Webinar

“Dame tus 5C" 
(Give me your 
5Cs) challenge

Communications 
through the 

corporate 
channels

• We implemented 
short meetings 
with the operating 
staff to teach them 
the definition of 
psychological 
first aid (PFA), 
providing support, 
assistance and 
containment tools 
to the holding 
company’s 
employees.

• Through this 
initiative, we 
carried out a 
process of personal 
assistance for 
vulnerabilities 
generated at times 
of crisis, with the 
aim to strengthen 
coping strategies 
and, therefore, 
improve human 
performance.

• Through this 
online meeting by 
Human Factors, 
we explained what 
mental health 
is and how to 
care for it with 
applicable tangible 
tools. 

• As part of this 
challenge, we 
carried out an 
interactive activity 
through Yammer 
to strengthen 
comprehensive 
health strategies 
for mental health. 

• We sent capsules 
with information 
about mental 
health in order to 
eliminate stigmas 
and raise the 
awareness of our 
employees about 
possible mental 
health risks.
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It is our priority to take care of our customers, so “we live safety” as one of our 
corporate values. In this way, we ensure that our ground and air operations are free 
from setbacks or that these are minimized to achieve operational management that 
prioritizes punctuality, connectivity and quality in services. 

Comprehensive safety at Avianca is part of risk-based management, which facilitates 
the improvement of our operations, and at the same time strengthens the trust of our 
stakeholders. We achieve this through the strategic management of situations that 
could potentially affect operational, industrial, corporate and civil aviation safety, as 
well as information security and privacy at the company. 

At Avianca,

Safety Comes First

We have a Comprehensive Safety Policy24 in place, which defines the guidelines for 
the development, implementation and maintenance of the comprehensive safety 
management systems. Additionally, we have the Line Operations Safety Assessment 
(LOSA) program, the Flight Data Monitoring (FDM) program, the Organizational Risk 
Report (IRO, for the Spanish original) program and the Fair Culture of Operational 
Safety Policy. 

In line with the above, we develop comprehensive safety management activities 
through change management for safe operations, monitoring of the Safety 
Performance Indicator (SPI), hazard identification and risk management, and 
investigation of operational risks. Furthermore, we highlight our progress in 2019 
in the reduction of the risk levels of the precursors to accidents in operations and 
the implementation of the operational safety systems in our Air Operations Centers 
(COAs, for the Spanish original) and maintenance, repair and overhaul (MRO).

24. The Comprehensive Safety Policy is available to be consulted by our employees in the Company’s Document Management System.

Within the framework of our comprehensive safety management, we have four (4) types of safety 
from which we manage different organizational risks.

Operational safety

Enterprise and civil 
aviation safety

Industrial safety

Information security 
and privacy

• Risks that could generate operating 
incidents and/or accidents.

• Risks that could cause occupational 
accidents and/or diseases among our staff 
and customers derived from performance 
of the activities. (For further information, 
see Our Employees: The Main Agent of 
Change chapter.)

• Risks that could lead to illegal interference 
(kidnapping and drug trafficking) and theft 
of the company’s assets or customers’ 
belongings.

• Risks related to handling information 
that could affect the confidentiality, 
integrity and availability of the data of 
our customers, employees, suppliers and 
shareholders.

Data 
protection

We manage the risks related to handling information that could affect data 
confidentiality, integrity and availability. Therefore, the information management 
processes and systems have controls for data protection, based on the level of 
criticality. This entire process is led by our Information Risks Directorate.

In 2019, and as part of our commitment, we formed a team with the aim to 
define the guidelines to protect information, as well as identifying, mitigating and 
monitoring risks in its transmission, storage and processing. The above with the 
objective to generate actions focused on raising the awareness of our employees 
and suppliers who support these processes.
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Indicador Propio: Daños 
severos de motor en el vuelo

In 2019, there was an incident of safety breaches in the 
company. Additionally, we received 11 requests from 
information holders due to data protection regarding ARCO 
(Access, Rectification, Cancellation and Opposition) rights, 
which are related to treatment of personal information. 
These requests were managed according to our internal 
information security procedures.

Over the last three (3) years, there have been six (6) cases of information security breaches 
and/or claims, which have been identified as leaks, theft or losses of customer data, and have 
been managed without a high impact for Avianca or its customers.

There was one (1) case in 2019, three (3) in 2018 and two (2) in 2017. The most critical cases 
were reported to the external control bodies and no fines of any type have been imposed 
for them.

GRI 418-1

Comprehensive 
safety management

Safety comes first, and for this reason we maintain indicators that enable us to analyze information 
on our flights and compare ourselves against the world’s best airlines. To this effect, the risks we 
have identified in operational safety have been linked to their respective accident precursors, which 
have a related indicator and action plans according to their results, as presented below:

The number of incidents of in-
flight engine damage for every 
1,000 flights.

We measured this indicator, 
with the aim to control in-
flight engine damage.

Result

In 2019, we obtained a result 
of 0.008 per 1,000 flights, 
given that two (2) incidents 
occurred, compared to 0.0076 
per 1,000 flights in 2018. 

This indicator applies for the 
Vice Presidency of Engineering 
and Maintenance, excluding 
AeroUnión and Regional 
Express Américas, and it is 
managed through a technical 
reliability program where the 
IFSD25 rate and the UR26 rate 
are measured.

2019

every 1,000 flights
0.008

25. In-flight shutdown technical reliability
26. Unscheduled removal

This indicator measures the 
number of accidents that 
occur in the year.

This indicates the damage 
caused to the aircraft during 
the ground service process.

Result 

In 2019, we reported a result 
of 0.43 per 1,000 flights, 
achieving a 36% reduction 
in the rate from 2018, when 
we obtained a result of 0.67. 
This enabled us to achieve the 
objective set for 2019, when 
the target was 0.61, and to 
improve our indicators of 
compliance, punctuality and 
costs of no quality generated 
by damages to aircraft.

This indicator applies to the 
Vice Presidency of Service, 
all of the holding company’s 
airlines and all the stations.

Own indicator: Damage to 
aircrafts

Own indicator: Aviation 
accident rate

Action plans

To improve our results in this 
indicator, we have proposed 
the following:

• Inclusion of the Safety 
Performance Indicator 
in the service provider 
contracts for ground 
operations and catering 
(on-board food service). 

• Documentation of ground 
operations, catering 
and airports, and safety 
procedures in the industry 
manuals on safe connection 
of equipment to the 
aircraft.

• Implementation of training 
in the areas of ground 
operations, catering and 
airports according to 
industry standards.

• Development of activities 
for situational awareness 
and reporting culture.

Result27

No fatal aviation accidents 
have occurred in the last ten 
(10) years of operation of 
Avianca Holdings.

We highlight that the company 
controls a key risk indicator 
(KRI) for accident precursors.

per 1,000 flights

compared to 2018

2019

0,43

Reduction 
in the rate by

36%

27. An Avianca Express ATR 72-600 suffered a tail strike when landing on runway 10 at the Manizales airport, on the runway threshold. The 
plane suddenly dropped and the rear fuselage hit the runway. There were no fatalities or injuries (passengers / crew members) in this incident. 
The plane was evaluated and is currently under repair.
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This indicator measures the 
number of “Long Landings” 
measured as landings after of 
the last marking of the area for 
landing airplanes to make their 
first contact with the runway.

Result

4.9 incidents per 1,000 flights.

We achieved a 20% reduction 
in the incidents average in 
2019 from 2018, exceeding 
the proposed reduction target 
of five percent (5%), which 
marks a positive trend in terms 
of operational safety.

This consists of the sum of the 
number of “Hard Landings”, 
measured as landings outside 
the limits according to the 
manufacturer of each fleet; 
the number of “Tail Strikes”, 
measured as impacts of 
the airplane’s tail with the 
ground during landing; and 
the number of “Wing Strikes”, 
measured as the impact of 
the airplane’s wings with the 
ground during landing. The 
above is divided by the amount 
of operations in the year and 
multiplied by 1,000 to obtain 
the ratio.

Result

Zero (0) incidents per 1,000 
flights.

We achieved our goal of not 
having any severe incidents 
that could have ended in an 
accident.

Own indicator: 
Precursors to runway 
excursions

Action plans

• We have operational 
safety newsletters with 
important information from 
manufacturers about the 
anticipation of factors in 
elevated airports in order to 
prevent hard landings.

• Monitoring of parameters 
during landing, such as 
Pitch and Roll to prevent 
diversion from the normal 
parameters that could 
result in a Tail or Wing 
Strike in the future.

This indicator applies to the 
flight operations of all of the 
holding company’s airlines, 
excluding AeroUnión and 
Regional Express.

Action plans

• We amended the flight 
operations documents, 
such as “Airport Briefing 
Pages” to warn crews 
about the threats of certain 
airports which have these 
conditions.

• We updated the Stabilized 
Approach Policy to include 
the new concepts of 
“Stabilized Landing” and 
calls for “Long Landings”, 
with the aim to take 
immediate action.

Own indicator: Precursors 
to abnormal runway 
contact

incidents per 
1,000 flights

compared to 2018

2019

4.9

Reduction in 
the incidents 

average by

20%

incidents per 
1,000 flights

2019

0

This indicator reports the 
coverage of aircraft on the 
ground in the operating 
stations.

Own indicator: Aircraft 
security measures and 
protection against illegal 
interference

Result

In 2019, Avianca  Holdings’ 
aircraft had ground protection 
in the operating airports.

For the management of this 
indicator, the company has 
safety programs approved by 
each registration authority 
and of the operations status, 
where the approval of a safety 
program is required.

Comprehensive Safety Committee (CSI, for the Spanish original): 
Reports to the CEO the important issues that affect safety in operations.

CO Safety Committee: Carries out accountability through the operating 
areas on issues that affect safety.

SMG Committees by Operating Vice Presidency: They strategically take 
the important events of each process and make decisions that affect safety 
in these processes.

SAG / Fleet Committees: They tactically implement mitigation actions for 
the failures found by the Safety Management System.

Monitoring of our comprehensive 
safety management

At Avianca, we have monitoring committees that analyze the data obtained in our monitoring 
systems, which are used to make strategic decisions that enable us to improve our management.
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At Avianca, we have a Compliance Management System, based on the requirements established 
by the Federal Aviation Administration (FAA) and best industry practices. In this management 
framework, we continue to implement the Operational Monitoring and Compliance Program, with 
the aim to improve the levels of safety and performance of our operations.

Management in this area focuses on assessing the design of the organizational processes 
that contain critical safety elements and on the implementation of said processes in our daily 
operations.

This program has been established under 
two (2) intervention approaches in the 
projects’ life cycle: design and execution. 
During the design phase and before its 
operational launch, the Internal Evaluation 
Program (IEP) intervenes in the process. 
Once the process is launched in operations, 
we carry out our intervention with the 
Operational Compliance Program (OCP).

Operational Monitoring and Compliance Program

Compliance Monitoring Program

Internal
Evaluation Program

Operational
Compliance

Program

Reactive Hazard Identification and Risk 
Administration

Predictive and proactive HIRM
(Hazard Identification & Risk Mitigation)

System 
evaluations

Pe
rf

or
m

an
ce

Operational 
assessments

Expected 
performance

Higher performance 

than expected

Lower performance 

than expected

Requirements 
of the Safety 
System

The aim of these programs is to proactively 
identify deficiencies and breaches in the design 
of the processes and during their execution, 
with the aim for the process owners to manage 
these situations in order to maintain constant 
safety and compliance levels over time. These 
interventions operate in the following way:

Operational 
compliance It focuses on assessing the adaption and effectiveness of the design of the systems and processes 

(System Assessment) according to the pre-established flow of activities:

The assessment of processes in the IEP aims to 
ensure that the external inputs to the process, 
such as regulatory requirements, standards 
and industry best practices are taken as 
a basis to build the process. Additionally, 
said assessment enables assurance that 
the process is designed according to safety 
attributes, aiming for efficient implementation 
of the process.

The safety attributes are as follows:

1. Internal Evaluation Program (IEP) 

External input Internal design IEP Assessment

Policy
What needs to be 
done and why?

Process attributes 
evaluation

Regulatory 
requirements

Program/
Process
When, where, 
who?

Standards

Procedure
How?

Best practices

+6

1. Responsibility

2. Authority 

3. Interfaces 

4. Procedures 

5. Controls 

6. Performance 
Measurement

7. Resources
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During evaluation of the processes, compliance with the regulatory requirements, industry 
best practices, and implementation and execution of the safety attributes are audited, which 
must be clearly established in the processes. When validating that these processes meet the 
aforementioned criteria, endorsement is given for their distribution. At this point, the second 
approach of the program is activated.

This program focuses on the constant 
monitoring of fulfillment of the established 
organizational requirements. When ensuring 
that the process design meets the regulatory 
requirements and industry best practices, it 
is validated that this has been aligned with 

During performance of operational audits, the processes in the operations line are assessed with 
checklists that contain the documented standards of the process. Therefore, we validate that 
these standards are taken into account according to the established process. In the event a non-
compliance is identified, a finding is generated for the process owner, requesting an action for 
improvement to ensure the standards are met.

The activities in this program are defined annually with a risk-based audit schedule, which 
establishes the priorities for intervention according to the historical information of safety 
incidents, internal and external findings, changes in the environment, and regulatory and senior 
management requirements.

Therefore, we manage safe processes in compliance with the legal requirements and regulations.

2. Operational Compliance 
Program (OCP)

the process safety attributes and has been 
communicated. Subsequently, operational 
audits are conducted to validate the 
implementation of the processes and activities 
established by Avianca’s staff.

IEP
Verification and 

compliance
Performance 
assessment

Identification 
of compliance 

trends

1. Checklists
2. Safety controls

3. Effectiveness of implementation 
of actions and controls

(OCP)
Operational Compliance Program

Compliance with Civil 
Aviation Security regulations

The regulation on aviation security issued by 
the aeronautical authorities on the registration 
statuses of the airlines are as follows: 

During 2019, the Holding company’s airlines received a total of 115 audits on their processes by 
the authorities.

The airlines that comprise 
Avianca Holdings comply with the civil 
aviation security regulations of the 
aviation authorities in the states where 
they operate. This is demonstrated 
through the surveillance programs 
that the authorities carry out on the 
airlines’ operations. 

In 2019, we continued to strengthen our cooperation programs with the federal agencies and 
authorities in the fight against illicit trafficking, money laundering and human trafficking, as well as 
supporting the requirements of the authorities and agencies in the operations of Avianca Holdings’ 
airlines.

In flights to and from the U.S., airlines must comply with the regulations issued by the Transportation 
Security Administration (TSA):

RAC 160 (Colombian Aeronautical Regulation)

RAC 17 (Costa Rican Aeronautical Regulation)

RAC 17 (Guatemalan Civil Aviation Regulation)

RAC 17 (Salvadoran Civil Aviation Regulation)

PNSAC (National Civil Aviation Security Program)

RAC 1544 (Ecuadorian Civil Aviation Regulation)

RAP 108 (Peruvian Aeronautical Regulation)

Colombia 

Costa Rica 

Guatemala 

El Salvador 

Honduras 

Ecuador 

Peru

CountryRegulation

Model Security Program 

All Cargo International Security Program 

EA1546 Series

United 
States

Own indicator: Audits conducted by the regulatory authorities of civil aviation security

Number of audits conducted by the 
regulatory authorities of civil aviation 
security

126 115
Year 2018 Year 2019
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2019

How we  
transformed in 

Risk and crisis management

• We improved our level of maturity in six (6) of the seven (7) attributes proposed by 
RIMS to measure maturity in Enterprise Risk Management (ERM). These attributes 
were: ERM Process Management, ERM-based Approach, Business Resiliency and 
Sustainability, Performance Management, Root Cause Discipline and Uncovering 
Risks.

Integrated Risk Management System

• We are working on the consolidation 
of the Integrated Management System 
Manual, mapping the cross-cutting 
guidelines and policies of the system, 
as well as communicating the risk 
management methodology as the inner 
workings of the Integrated Management 
System.

• We consolidate cross-cutting guidelines 
for the Integrated Management System, 
such as the SRC Analytics Management 
Process and the Risk Management 
Manual. 

• We facilitate tools for risk management 
and findings, as well as for reporting 
hazardous conditions and/or threats, 
making use of the Organizational Risk 
Report (IRO) through courses and 
materials shared with the employees.

• We consolidate and implement the 
continuous monitoring of Avianca 
Holdings processes, projects and 

applications and of business units, 
ensuring the implementation of activities 
within the required levels of security and 
compliance.

• From the Security Management System 
(SeMS) perspective, we analyzed the 
risks for MRO SAL (El Salvador), MRO 
RNG (Rionegro), MRO GUA (Guatemala), 
TGU airport (Tegucigalpa), BHS BOG 
(Baggage Handling System- Opain) and 
the safety study of LPB (La Paz, Bolivia).

• Through the voluntary reporting 
management processes, we carried out 
various studies to identify and mitigate 
the risks in the processes. 
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Culture and communications in risk 
management

• We communicate the different risks to 
which we are exposed in our industry 
from the comprehensive safety 
perspective.

• We made progress in raising awareness 
about the importance of complying with 
the policies and procedures established 
by the company.

• We provide and communicate the tools 
for employees’ active participation in the 
prevention, identification and reporting 
of risks.

• We use different media to disclose cross-
cutting campaigns, reaching different 
target audiences. These campaigns were 
carried out through videos, computer 
graphics and pieces sent by email, 
Yammer and the intranet.

• We leverage and reinforce the safety, 
risks and compliance culture through 
communications and campaigns, 
providing and disclosing knowledge in 
these three (3) working fronts.

• We strengthen the voluntary reporting 
culture through the implementation 
of the Mandatory Security Reports, 
campaigns to encourage reporting, and 
empowerment of the first line of defense 
in risk management.

• In joint work between the SeMS and the 
Ethics Hotline process, we carried out a 
campaign to raise awareness on good 
practices for compliance with the code 
of ethics and safety standards of civil and 
corporate aviation.

• We carry out campaigns to raise 
passengers’ awareness of the importance 
of complying with the safety measures.

• From the SeMS perspective, assistance 
was provided in the implementation of 
campaigns and training focusing on the 
implementation of the three (3) lines of 
defense model.

• We continue to promote culture with 
proactive and reactive publications 
throughout the company. Additionally, 
in joint work with the Avianca Academy, 
we develop new tools and resources for 
training staff.

• We carried out three (3) campaigns 
across the whole company for all its 
employees:

• Three lines of defense model: 
We explained the three lines and 
their responsibilities regarding 
risk management. A survey was 
conducted on the understanding of 
the model, which 1,200 employees 
of the Holding company answered.

• Organizational Risk Report: We 
reinforced how to login and make a 
report through the Aviation Quality 
Database (AQD), the situations to 
report, the types of risk and the 
reporting channels.

• Risks and Crises: We reinforced the 
topic of risks and understanding 
a crisis, showing situations and 
actions to take.

Safety

• As part of our “Avianca 2021” plan, we 
launched the GMRMS28 project, with 
which we aim to improve the ground 
operations processes of Avianca Holdings 
through the adoption of the best industry 
practices.

• We designed and implemented the 
Confidentially and No Punishment 
Policy, which defines the guidelines 
that will govern the company in terms 
of confidentiality and no punishment 
regarding the information collected 
through the Reporting System of 
Operational Safety, Human Factors and 
the Flight Data Analysis program. 

• We implemented the Line Operations 

Safety Assessment (LOSA) ongoing 
internal program in compliance with 
the IOSA standards. In this program, we 
identify threats to operations through 
online observation by employees trained 
in the TEM model, who are part of 
operations. This helps us to collect data 
for the analysis and implementation of 
actions that mitigate the related risk.

• From the perspective of the SeMS, with a 
cross-cutting approach to the processes 
and in line with the “Avianca 2021” plan, 
we identify possible synergies that, 
aligned with our three lines of defense 
model, will facilitate optimization of 
times and improvement of efficiency in 
the processes.

28. Ground and Maintenance Risk Management System.

Compliance

• We restructured the Operational 
Compliance Monitoring Program 
focused on generating greater value for 
the company by defining a risk-based 
methodology for defining intervention 
priorities in the processes.

• Through the SeMS, we implemented the 
Quality Control Program in Operations, 
which promotes the detection of 
possible factors of non-compliance in the 
processes through a proactive approach.

• We managed to change the methodology 
under which we implement the audit 
processes, with the aim to carry them out 
across the holding company, minimizing 
the amount of auditors required to fulfill 
the plan.

• We optimized the audit plans by 
more than 40% by determining the 

requirements to assess in order to 
establish process compliance, ensuring 
more focus on those that present 
a potential impact on safety and 
compliance in operations.

• We started the digitalization project in 
the audit program, with the aim to ensure 
data structuring and, therefore, conduct 
analysis studies on the information 
generated by the audits.

• We carried out the identification of 
most recurrent issues, with the aim of 
establishing goals for improvement 
in 2020 in several operational vice 
presidencies.

• Avianca Perú S.A. (Taca Perú), 
Avianca Costa Rica S.A. (Lacsa), 
Avianca Ecuador and Avianca S.A. 
received the recertification in IOSA (IATA 
Operational Safety Audit) granted by 
IATA.
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Risk and crisis management

Risks

• We started the MEGA project, working on the first phase of definition of 
requirements until the middle of 2019, given that the project had to be suspended 
by a corporate decision. However, this will be resumed in January 2020.

• We consolidated the strategic risk map of Avianca Holdings, integrating the strategic 
risks inherent to the businesses of passengers, cargo and loyalty. 

• We supported the definition and improvement of the value chain and management 
by corporate process through alignment of processes from the risk perspective.

• Risk management was maintained in the course of critical projects undertaken 
by the company, among which the following stand out: Branded Fares, irregular 
operations (IROPS), Fleet Densification and Hangar Construction, among others.

Crisis and business continuity management

• We developed the integrated crisis and business continuity management model, 
which prepares a standardized, organized and coordinated response to crises 
resulting from different scenarios, through the activation of contingency plans 
designed for each one of them. 

• We consolidated the contingency strategy to support operational management 
processes in Bogotá and San Salvador.

• We built business continuity plans and strategies for the main service processes in 
airports, from the bases in Bogotá, Lima and San Salvador, these being the most 
critical processes identified in the company.

2018

We made progress in the 
challenges we undertook Comprehensive safety

• We satisfactorily implemented the SARA-ERGOSS software for the monitoring and 
analysis of flight data, with which we have improved the Flight Data Analysis (FDA) 
process in the company. In line with this, we will start to implement the Maintenance 
Operations Quality Assurance (MOQA) software to improve our management in 
safety and data analysis.

Compliance

• We consolidated the internal assessment and operational compliance programs under 
two (2) management departments, which ensure the cross-cutting management of 
the exercises defined through the operations and airworthiness areas.

• We achieved the initial structuring of the Internal Evaluation Program and 
Operational Compliance Program through the assignment of attributes to the 
checklist standards used to implement operational audits.

• We implemented the methodology for the generation of an annual schedule of risk-
based audits that enables the optimization of the resource and approach on existing 
problems in the organization.
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Risk and crisis management

• Expand and strengthen the coverage of our risk, crisis and business continuity 
management, extending our management to all the programs of the company’s 
mission in their different business lines. 

2020 - 2021

Our 
future 

Comprehensive safety

• Strengthen the proactive and predictive models of hazard identification, achieving 
early identification of safety hazards to which the company is exposed. For this, 
we aim to develop the model of online observations for flight, ground service and 
maintenance processes and to implement the Maintenance Operations Quality 
Assurance (MOQA) model, which aims to identify adverse trends in the operation of 
aircraft and resolve technical failures before an operational impact is generated.

• Implement the Safety II model to identify, strengthen and replicate the good safety 
practices that are carried out in the company and that, in turn, enable the operation to 
be developed safely in a high percentage every day.

Compliance

• Consolidate the integration of the safety systems with the compliance systems in 
order to generate holistic information to enable improvement of decisions about the 
allocation of resources to mitigate safety and compliance problems.

• Strengthen the methodology for systematic validation of the effectiveness of the 
safety and compliance controls.

• Consolidate the digitalization of the audit program, with the aim of optimizing the 
team’s performance.

• Improve management of promotion of the compliance program, with the aim to raise 
the situational awareness of staff about the company’s key conditions of compliance.

• Increase the scope of the Compliance Program to cover the Regions and AeroUnión 
airlines.
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07
We generate 
long-term value 
with profitability 
and operating 
efficiency 
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100 years of Avianca
In our first 100 years, through our operations, we have contributed to the creation of 
value for all our stakeholders. Avianca started out with capital of COP 80,000, which 
later increased to COP 100,000, contributed by the trading firm owned by Luis Gieseken, 
a businessman from Germany. We are now a Holding company whose shares are listed 
on the New York Stock Exchange, with revenues of over USD 4 billion. This motivates us 
to keep working for a corporate transformation that ensures the company’s long-term 
sustainability.

1931
In January, Peter Paul von Bauer, 
SCADTA’s main shareholder, 
reached an agreement with 
Pan American World Airways to receive 
investment capital in exchange for 
relinquishing its international routes.

1981
Avianca started to build an exclusive terminal in Bogotá with the 
cooperation of the Civil Aviation Authority. After eight (8) months of 
construction, the Puente Aéreo (Air Bridge) Terminal was opened. It 
initially managed the Bogotá-Cali and Bogotá-Medellín routes (33% of 
national passenger traffic). In 1984, it began to serve flights to Miami 
and New York. It was given this name because it operated high-frequency 
connections, which in aviation are called “air bridges”. This represented a 
milestone for national airport infrastructure: it was the first time that the 
country had managed this kind of service, with flights departing every 
hour with no need for prior reservations.

2019
we achieved the successful closing of the Bond Exchange 
Offer, which mature in May 2020, by taking the 88.1% or 
USD 484.4 million with maturity extended until 2023 and 
with a 9% coupon. The foregoing complied with the agreed 
conditions for the disbursement of the stakeholder loan of 
USD 250 million by United Airlines and Kingsland Holdings

In terms of our supply chain management, we have evolved from a regional-based purchasing model 
to a category-based supply model, which enables us to achieve efficiencies and to engage world-class 
suppliers, in order to continue providing our services with ideal partners for 100 more years.

170

2016
With an investment of 
USD 42.2 million, the MRO 
(Maintenance, Repair and 
Overhaul) center was opened 
on September 28 at the José 
María Córdova Airport, close to 
Medellín. 

2018
Avianca celebrated its fifth 
anniversary of listing its shares on the 
New York Stock Exchange.

2013
On November 6, Avianca was listed on the New 
York Stock Exchange under the name AVH and 
it became the third company with Colombian 
capital to do so. It was listed at a price of USD 15 
per share.
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We fly higher with a contribution that transcends 
the economic dimension of our operations
At Avianca, we strengthen and renew our management in order 
to profitably develop strategic markets with differentiated 
businesses, operations and services that meet the needs and 
expectations of our customers. Our aim is to ensure the creation of 
value for our stakeholders, as well as the company’s sustainability. 
Therefore, we lead our corporate strategy with a profitability and 
operational efficiency approach that addresses the challenging 
macroeconomic and industry environment through our “Avianca 
2021” plan.

Through this plan, we aim to strengthen our capital structure and 
reduce the company’s debt and leverage levels through four (4) 
work fronts: 

Why is it important 
and how do we 
manage it?Target 8.1. Sustain per capita economic growth in 

accordance with national circumstances and, in particular, 
at least 7% gross domestic product growth per annum in 
the least developed countries.

Target 8.2. Achieve higher levels of economic productivity 
through diversification, technological upgrading and 
innovation, including through a focus on high-value added 
and labor-intensive sectors.

Target 8.3 Promote development-oriented policies 
that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and encourage 
the formalization and growth of micro-, small- and 
medium-sized enterprises, including through access to 
financial services.

Target 8.4. Improve progressively, through 2030, global 
resource efficiency in consumption and production 
and endeavor to decouple economic growth from 
environmental degradation, in accordance with the 10-
year framework of programs on sustainable consumption 
and production, with developed countries taking the lead.

Target 9.1. Develop quality, reliable, sustainable and 
resilient infrastructure, including regional and transborder 
infrastructure, to support economic development and 
human well-being, with a focus on affordable and equitable 
access for all.

Improve the operating 
indicators

Prioritize the investment 
plans

Adapt the fleet 
plans

Sell non-strategic 
assets
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In line with the above, we have carried out a 
debt reprofiling program with the following 
achievements:

• Completion of agreements with creditors
• Successful completion of the bond 

exchange
• Formalization of a financing proposal with 

United Airlines and Kingsland Holdings
• Renegotiation with our operation's strategic 

suppliers
• Progress in our divestment from non-strategic 

businesses
• Establishment of our Savings Capture Plan 
Through our management, we ensure that the 
company's financial and economic processes 
are oriented towards efficient resource 
management through our internal policies29, 
which cover the most relevant aspects for the 

company’s economic development. We also 
use surveillance systems jointly with the IT area 
to ensure correct performance in the financial 
area, which include accounting, consolidation, 
financial planning, payment management, debt 
management and fleet management systems.

Our good financial management must be 
reflected on: 

• The quality of the results disclosed to the 
market on a quarterly basis

• Fulfillment of the responsibilities to repay all 
types of obligations

• Obtaining resources for our operations
• Assurance of return on investments
• Cost optimization
• Provide an excellent service to our internal 

customers

29. Our policies to ensure economic performance cover the following matters: Unification of cash, investments, financial risk hedging, 
management of discounts for early payment, clearing of bank transactions, use of petty cash and imprest funds, refund management procedure, 
business travel expense control, provisions management and Clearing House miscellaneous. Additionally, we have a Manual of authorization 
levels and delegation of administrative responsibilities.

Comprehensive risk approach 
in financial performance

We manage our risks in a timely manner through a comprehensive approach towards our 
processes and projects. Risks are identified by the Risks and Security area and are subsequently 
reviewed and validated with the area responsible for the identified risks. This analysis is carried 
out periodically through a review of the probability and possible impacts, which in this case, are 
established jointly with the Financial Directors. In 2019, the main financial and transformation 
risks identified are:

1. Financial risk: level of leverage 2. Competitiveness of the cost 
structure

Additionally, as part of our three (3) lines of defense model for risk management, we have an 
annual internal and external audit process to comply with all of the company’s audit policies, and 
in this way certify all our SOX processes.

3. Loss of income due to currency devaluation 
and other macroeconomic variables in South 
America.

4. Impact of low-cost operators on Avianca’s 
market share.

7. Tax disputes.

6. Impact on the commercial strategy due to 
binding commitments between controlling 
shareholders and third parties.

5. Effects of the fuel price on the company’s 
economic profitability.

As part of the “Avianca 2021” plan, we started 
our program to reprofile the company’s debts 
and lease obligations to continue with the 
process of reducing leverage and improving 
profitability. Therefore, we managed to reach 
mutually satisfactory agreements with strategic 
partners and creditors, enabling deferral of 
payments of approximately USD 800 million 
and a provision of USD 375 million of additional 
cash.

We achieved the successful closing of the bond 
exchange maturing in May 2020, bringing 
88.1% or USD 484.4 million to maturity in 2023 
and with a coupon of 9%, all of which fulfilled 

the agreed conditions for the disbursement 
of convertible loans of USD 250 million by 
United Airlines and Kingsland Holdings. In 
addition, we obtained additional financing of 
US 125 million, giving us financial liquidity that 
allows us to continue executing the “Avianca 
2021” plan.

Meanwhile, we have made progress in the 
process of renegotiating with the company’s 
largest suppliers with operation-related 
contracts. This has enabled us to obtain 
better rates and conditions in our commercial 
relations.

Our transformation moves forward with 
commitment and transparency
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Business Description Context

GETCOM

Getcom Int’l

Investments S.L.

Contact center 
and BPO services 
company

On December 28, 2018, Avianca Holdings entered 
into an agreement to sell all of its shareholding 
in GETCOM, including certain assets related to 
the business and all the GETCOM shares. This 
was carried out so as to maintain the existing rate 
benefits for the Holding company.

CAE

Avianca-CAE 
Flight Training 
(ACFT) S.A.S. 

Flight simulator 
training business

On January 30, 2019, Avianca entered into 
an agreement to sell all of its shareholding in 
Avianca CAE, including certain assets related to 
the business, and all its shares in Avianca CAE, 
seeking to maintain the initial rate benefits and 
training for the Holding company.

SANSA and 
La Costeña

Regional airlines that 
provide domestic 
services in Costa Rica 
and Nicaragua

On April 23, 2019, Avianca made an agreement 
to sell TACA's 68% equity interest in 
Turboprop Leasing Company and NICA's 68% 
equity interest in Aerotaxis La Costeña S.A. to 
Regional Airline Holding LLC.

Based on a review of results of the regional 
companies and the entry of new competitors 
in the Central American market, as well as the 
company’s growing need for liquidity (cash flow), 
the decision was made to sell these passenger 
businesses in Central America, which were largely 
being managed by the minority shareholder. 

In this regard, we have made progress in divesting from non-strategic businesses, aiming to focus 
on the passenger, cargo and loyalty lines as part of our transformation. In 2019, we sold our equity 
interests in Getcom, CAE, and in the Sansa and La Costeña airlines, as follows:

In 2019, we developed our Savings Capture 
Plan, in which we implemented initiatives for 
cost efficiency and savings with an annual 
target of USD 151.6 million. We have carried 
out joint work on this plan with different 
areas, which have taken the lead in the 

implementation of each capture; the financial 
area is in charge of making the corresponding 
measurements, while the corporate 
transformation area leads the corporate 
strategy. 

One of the most important benefits in this 
process has been the savings culture generated 
by the company’s cost efficiency, revenue 
and investment programs. In 2020 and 2021, 
we will continue to identify and manage 

initiatives across the company through the Cost 
Competitiveness program, with representative 
targets of more than USD 120 million every 
year to continue working on our “Avianca 2021” 
plan.

Achievements
• Successful negotiation of contracts 

with strategic suppliers
• Review and implementation of 

processes that produce efficiencies
• Review of the network plan and fleet 

size, etc.

We managed to capture USD 157.4 million in savings in 2019, exceeding our 
initial target for the plan.

Savings 
capture plan
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CASK

2017

6.6 
cents

2018

6.4 
cents

2019

9.5 
cents

In 2019, the unit cost for ASK (CASK) was 
9.5 cents. 

Capacity in 2019: 54.4  million seats per 
kilometer. 

Share of total operating costs: The most 
important cost is fuel, with a 23.3% share, 
which represents 2.2 cents of the total cost. 
Depreciation and impairment costs account 
for 20.6%, 2.0 cents of operating costs, due to 
the implementation of IFRS 16, which enables 

the capitalization of leases and rentals, which 
increases these costs and reduces the costs of 
the leases or rentals, which account for 0.2% 
of the total cost. Additionally, the salary and 
benefit costs have a weight of 13.9% of total 
operating costs, equivalent to 1.3 cents of total 
cost. Finally, general and administrative costs 
account for 8%, equivalent to 0.8 cents, which 
is driven by costs involved in the company’s 
“Avianca 2021” plan.

We aim to improve our financial management in order to generate sustainable economic growth 
for our stakeholders, creating job opportunities, contributing to the territories where we operate 
and generating capacity and growth dynamics of the market through the demand for goods and 
services. 

The information listed below presents the economic performance of Avianca Holdings S.A. and 
includes information on Aerovías del Continente Americano S.A. (Avianca) and its subsidiaries. It 
also includes Grupo Taca Holdings Limited and its subsidiaries.

GRI 201-1; GRI 102-7

Our economic 
performance

Net sales revenue

This value is the difference between the direct 
economic value generated and the economic 
value distributed.

Operating expenses

USD 4,621,496

Direct economic value 
generated (DEVG)

Economic value 
retained

Economic value 
distributed

USD 4,458,436

Income from financial 
investments

Employee wages and 
benefits

USD 9,041

USD 717,342

Income from the sale 
of assets

Payments to providers 
of capital

Payments to 
government

Community 
investments

USD 197,311

USD 210,119

USD 101,444

USD 10

Total 2019 value in USD thousands

USD 4,827,848
2018
2017

USD 5,035,889
USD 4,617,622

Total 2019 value in USD thousands

USD (659,504)
2018
2017

USD 45,415
USD 247,136

Total 2019 value in USD thousands

USD 5,487,352
2018
2017

USD 4,990,474
USD 4,370,485

2019 value in USD thousands

2019 value in USD thousands
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Operating revenue

Total operating 
revenue

2018

USD 4,890,830
2019

USD 4,621,496

Operating revenue of Avianca Holdings in 2019 totaled USD 4,621.5 million, which represents a 
5.5% decrease from the revenue generated in 2018. At year-end 2019, a decrease was reported in 
the categories of passenger transport, cargo transport and international mail. The first decreased 
by 1.2% from 2018, equivalent to USD 168 million. 

USD 3,000,000

USD 2,500,000

USD 2,000,000

USD 1,500,000

USD 1,000,000

USD 500,000

USD -

Passengers Cargo and courier Other

Total
2018         -         2019

Domestic
Total

USD 2,305,168

47%

Total
USD 2,286,024

49%

Total
USD 2,387,999

49%

Total
USD 2,187,118

47%

Total 
2018         -         2019

Other

Total 
2018         -         2019

International

 USD 
2,001,825

 USD 303,343 

 USD 
2,000,222 

 USD 
2,072,566 

 USD 
1,904,542 

 USD 285,802
 USD 315,433

 USD 282,576 

 USD 197,663  USD 148,354 

Direct economic 
value generated

Operating revenue by type of 
service and geographic coverage

The Other Operating Revenue item includes revenues from the frequent flyer program, ground 
operations, leases, maintenance, interline agreements and others.

Economic value 
distributed

The economic value distributed by Avianca Holdings S.A. and all its subsidiaries in 2019 includes 
the following items: 

Operating costs

In 2019, operating costs increased by 
USD 517.1 million, equivalent to an 11.1% 
increase from the previous period. The main 
items included under this heading include: the 
“Avianca 2021” plan, the components of fuel, 
passenger services, ground operations, facilities 
and maintenance services, depreciation and 
amortization, and employee wages and 
benefits.

Fuel

Fuel expenses decreased by USD 9.3 million, 
equivalent to a 0.8% decrease on the previous 

period. This is due to a 7.1% (USD 39 million) 
decrease in the price per barrel of WTI crude 
and greater consumption of gallons due to 
normalized operations in 2019. Additionally, 
hedging costs increased by USD 29.8 million, 
due to higher payments of premiums for fuel 
hedging derivatives.

Employee wages and benefits

At year-end 2019, this item, which includes 
direct and sub-contracted employees, totaled 
USD 717.3 million, including payments made 
for wages, healthcare insurance and other 
employee benefits.

The revenue of Avianca Holdings S.A. on account of interest in 2019 decreased by 10.62% from 
USD 10.5 million in 2018 to USD 9 million in 2019. 

In derivative instruments, an expense amounting to USD 2.2 million was reported in 2019, 
equivalent to a 732% increase from the previous period, when an expense of USD 0.26 million 
was reported.

Revenue from 
financial investments
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Payments to shareholders

Dividends paid to our shareholders in 2019 
totaled USD 51.4 million. This figure includes 
the dividends declared by Avianca Holdings and 
LifeMiles.

Depreciation and amortization 
(reinvestment)

Total depreciation, amortization and expenses 
of the “Avianca 2021” plan in 2019 amounted to 
USD 1,064 million.

Payments to providers of capital

In 2019, the total payments made by the 
company to providers of funds amounted to 
USD 210.1 million.

Payments to Government

All local and municipal taxes, sales taxes 
and current income tax are included in the 
payments made to the government, which 
amounted to USD 101.4 million in 2019.

At year-end 2019, the economic value retained totaled USD (659.5 million). This item does not 
include deferred taxes or foreign exchange.

Economic value 
retained

• We successfully implemented 
International Financial Reporting 
Standard (IFRS) 16.

• The implementation of ERP SAP is 
underway. We hope to successfully 
complete this process in 2020.

• In 2019, we have made progress in the 
optimization of passenger and cargo 
Revenue Accounting System. The system 
will be updated in 2020.

• We have continued to work on the 
possible automation of refunds, reversals 
and  compensations to customers and 
passengers.

• Regarding the implementation of robots 
for data processing, we are currently 
assessing different alternatives.

• Regarding our challenge of standardizing 
financial processes, policies and structures 
that add value to financial operations 
and transactions, we are completing the 
modification of the structure and we 
are currently drafting the policies and 
documenting the financial processes.

• In 2019, we captured USD 157.4 million 
through our Savings Capture Plan, which 
was one of our challenges for the year.

2018

We made progress  
in the challenges we took on

• We managed to reprofile our debt and lease obligations.
• We surpassed our target of savings achieved through the implemented plan. 
• We made progress in the fleet simplification strategy.
• We improved our cost competitiveness through the initiatives set out in the 

“Avianca 2021” plan.
• We centralized the fuel management department in the Financial area, enabling the 

identification and implementation of efficiencies.

2019

How we 
transformed in
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• Improve the company’s main profitability 
margins.

• Continue to implement the “Avianca 2021” 
plan.

• Successfully complete the implementation 
of ERP SAP. 

2020-2021

Our 
future 

• Complete the standardization of financial 
processes, policies and structures that 
add value to transactional and financial 
operations. 

At Avianca, we aim to develop and 
strengthen our suppliers, as strategic 
partners and allies in the supply chain, 
ensuring the development of our operations, 
as well as fostering long-term relations. 
To this end, we have committed to 
implementing efficient, sustainable and 
profitable supply processes that ensure 
fulfillment of the highest quality standards, 
in order to always provide the best service to 
our customers.

To achieve this, in 2017 we created the 
Administrative and Procurement Vice 
Presidency, which centralizes the acquisition 
of goods and services of Avianca Holdings, 

as well as other areas that intervene in the 
process: Supply of Technical Operations, 
Inventories and Foreign Trade. We continue 
to move forward and maturing the model, 
changing from a regional-based supply 
strategy to a centralized strategy based 
on purchase categories30, all within the 
framework of our “Avianca 2021” plan. 

This model enables us to create value for the 
company through the improvement of global 
negotiations, the consolidation of purchases 
and the centralization of the associated 
costs, thus achieving greater efficiency in our 
supply chain.

We have the General Manual for the 
Acquisition of Goods and Services, which 
establishes the guidelines that must be followed 
by all the suppliers who wish to be part of our 
supply chain. These guidelines include: 

• Requirements regarding financial, legal and 
money laundering and terrorist financing 
matters 

• Standards regarding the Code of Ethics, 
Anti-Corruption Policy and SIPLAFT Policy 
(Comprehensive System for the Prevention 
and Control of the Risk of Money Laundering 
and Terrorist Financing) 

• Applicable guidelines in occupational health 
and safety, according to the scope of the 
negotiations 

Management 
tools

Our supply 
chain 

30. Currently, we have centralized expenses in the procurement area, which has enabled capturing efficiencies in purchase categories such as 
marketing, medical and financial services.
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We assess the management of our supply 
process through key performance indicators 
(KPIs), which are reported on a monthly basis 
to the Supply Chain Committee with the 
Vice presidents of Maintenance, Management, 
and Supply, and the leaders of procurement 

and maintenance areas. The aim of the above 
is to identify opportunities for improvement in 
the acquisition process, in alignment with the 
purchasing centralization strategy. Additionally, 
we have an interdisciplinary internal audit team 
that oversees compliance with the processes.

How do we measure 
our management?

In 2019, our management was focused on 
achieving the following objectives:

• Assess the performance of the suppliers 
rated as having a major impact, and to 
establish improvement plans for those 
whose scores are below the established 
minimum.

• Include sustainability criteria in the 
supplier registration form, with the aim of 
establishing whether they have policies/
guidelines in place in this regard, as well 
as establishing joint plans to improve 
environmental, social and economic 
practices. 

• Train our contract managers on relevant 
topics to improve their performance and 
engage in effective relations with their 
suppliers, such as: environmental impacts, 
industrial safety, safety and security, 
insurance, performance assessment, 
Service-Level Agreements, knowledge of 
manuals, and the procedure to be followed 
in the event of breach of contract.

• Generate strategic partnerships with our 
suppliers, in order to develop long-term 
relationships, achieving mutual growth and 
benefits through shared objectives.

• Update our manuals and policies according 
to the new business strategies. 

Objectives 
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Inventory management and 
Supply chain planning

We ensure the planning of the 
inventory, striving for appropriate 
and economic levels of supplies to 
satisfy the maintenance needs of 
the airplanes operated by Avianca 
and of third parties serviced at the 
MRO centers.

Supplier selection and 
monitoring

We ensure that all of our suppliers 
undergo risk assessments prior 
to their engagement, in order to 
ensure transparency regarding 
money laundering and/or terrorist 
financing. Similarly, and according 
to the trading amounts involved, 
they are subject to financial 
assessments to measure their 
capacity to fulfill the service 
contract.

Supply strategy to optimize 
costs and search for innovative 
ideas

We attract suppliers in order 
to engage in strategic and 
sustainable partnerships that 
will enable us to connect Latin 
America with the world.

Our goods and services are 
sourced through the procurement 
model by specialized categories, 
providing vast knowledge at the 
time of negotiation.

Contract and procurement 
management

We centralize contract management 
under people trained to perform this 
role, with the necessary knowledge 
for adequate management of 
supplier relations, through effective 
communications and clear follow-up 
during contract performance.

Logistics and foreign trade 
management

We ensure the supply of technical 
and non-technical material, 
complying with legal, customs, 
logistics and international 
transport regulations in order to 
meet the needs of Avianca in terms 
of time and costs when trading.

Supplier relationship 
management 

We ensure that our supplier 
relations are aligned with the 
company’s Code of Ethics and 
other policies.31

Our processes

1

2

3

4

5

6

Our supply 
chain

GRI 102-9 

31. The Code of Ethics for suppliers is included in our Code of Ethics, section 2.2.4. Supplier, Contractor and Customer Relations, and in the Anti-
corruption Policy, section 4. Any form of bribery is absolutely forbidden.

Own indicator: Distribution of supplier expenses

Distribution of our supplier 
expenses by region 

With the aim of optimizing our processes and achieving greater efficiencies, 
along with the implemention of new technologies, we started the process of 
migrating our suppliers to the SAP ARIBA platform, which has enabled updating 
the information on our partners who form part of the business strategy.

39.4%
Fuel

24.7%
Customer experience

10.4%
Others32

18.7%
Aeronautical

6.9%
IT

Distribution of our supplier 
expenses 

21.95%
North America

12.78%
Central America

33.76%
Colombia

18.46%
South America

6.58%
Europe

Total suppliers
4,091

0.37%
Asia

0.02%
Oceania

6.09%
Caribbean

32. The “Others” category includes the expenses related to professional fees, legal fees, machinery and equipment, leases, staff transport, cargo 
transport, equipment, furniture, office supplies, insurance, entertainment, and general and administrative costs.
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Aeronautical

CAM: 0.48%

CAR: 0.10%

CO: 2.66%

EUR: 34.63%

NAM: 61.48%

SAM: 0.65%

IT

CAM: 1.43 %

CAR: 0.03%

CO: 37.16%

EUR: 31.93%

NAM: 28.63%

SAM: 0.82%

Customer experience

CAM: 8.12%

CAR: 1.52%

CO: 44.28%

EUR: 6.93%

NAM: 14.56%

SAM: 24.59%

Others

CAM: 3.16%

CAR: 6.40%

CO: 57.44%

EUR: 4.42%

NAM: 19.48%

SAM: 9.10%

Fuel

CAM: 8.26%

CAR: 1.95%

CO: 54.99%

EUR: 6.26%

NAM: 11.00%

SAM: 17.54%

Distribution of expenses by 
category and region33 

33. The information on EUR consolidates the expenses of Europe, Asia and Oceania. The information on CO consolidates the expenses of 
Colombia with suppliers without a registered country.

Supply chain 
monitoring 

With the aim of monitoring our supply chain 
performance, we implemented the following 
actions: 

• Through the compliance and risk 
management model for Avianca’s third 
parties, we verify all our suppliers across 
more than 300 lists, under established 
assessment criteria, which include: binding 
lists, legal aspects, financial impact and 
supply risks. 

• We strengthened service level agreements 
to guarantee that goods and/or services 
under contract with our suppliers are 
satisfactorily provided.

• In 2019, we evaluated the performance of 
35 groups of the total suppliers segmented. 
Additionally, we monitored the financial 
performance of 85 groups of suppliers, 
where only one (1) had a high-risk rating, 
with which an action plan was implemented 

and constant monitoring has been carried 
out.

• As part of our commitment to operational 
efficiency, we perform monthly monitoring 
of the supply chain indicators, through which 
we have achieved synergy between the 
Maintenance and Supply areas, and we have 
had a positive impact on aircraft uptime, the 
logistics times of airplane components and 
the inventory service levels. In this way, we 
aim to reduce delays and cancellations on 
the account of this process.

• We carry out our monthly monitoring 
of supply chain indicators as part of our 
commitment to operating efficiency. 

• We train contract managers on: the contract 
management process and responsibilities, 
the invoice and payment process, 
environmental impacts, etc. 

We identify the risks and impacts that could arise in our supply chain, with the aim to establish the 
correction and prevention measures necessary to prevent the materialization of the risks. 

In 2019, we worked on strategic issues of the environment, ethics, money laundering and terrorist 
financing, information security and industrial, operational and physical safety, as part of our 
commitment to responsible supply chain management, focusing our actions on the following 
areas:

• Inclusion of pro forma clauses according to the nature of the contract.
• Impact assessment of the services provided by our suppliers with the participation of the 

Internal Assessment and Risk Management Directorate.
• Identification of the purchase categories that may present high risks.
Likewise, we manage the validation of our Civil Works suppliers’ references more vigorously, with 
the aim to mitigate the risk of breach.

Risk management 
in the supply chain 
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Type Description Groups

A (High) Strategic suppliers on which management needs 
to focus 43

B (Medium) Suppliers that require moderate monitoring 
and/or specific attention 29

C (Low) Suppliers that require occasional actions or 
minimal monitoring 49

In the last supplier segmentation34, which is carried out every two (2) years, we obtained the 
following results:

34. There is an additional category of limited monitoring providers: Suppliers of low strategic importance.

We work for the responsible management of the supply chain with world-class suppliers aligned with 
our purpose. Therefore, we identify and manage the sustainability risks in our supply chain.

Through our model of supplier segmentation, we categorize them according to assessment of the 
following criteria: 

Impact on 
operations

Safety and 
impact on the 
environment

Strategic 
importance

Difficulty to 
replace 

Sustainability 
risk 

Level of spending

Our segmentation model enables us to analyze 
those organizations that may represent a risk 
in terms of sustainability, including safety and 
environment as part of our assessment criteria. 
We aim to mitigate the risk identified through 
the standardization of clauses included in the 
pro forma of contracts.

Meanwhile, we focus our actions on preventing 
and monitoring risks related to ethical 
conduct. We ensure that our suppliers sign 
and indicate their awareness and compliance 
with our policies, as part of financial and legal 
guidelines and regarding the risks of money 

laundering and terrorist financing, as well as 
the regulations regarding the Code of Ethics, 
Anti-corruption Policy and the SIPLAFT Policy.

Finally, we work to guarantee transparent 
relationships with future suppliers, by verifying 
commercial references during the selection 
process for implementation in certain non-
technical purchase categories, which according 
to our general manual on the acquisition of 
goods and services, are the purchases related to 
the acquisition of goods and/or services other 
than those required for operations and own 
maintenance of airplane and their components.

Critical suppliers are those whose goods or services 
have a significant impact on our operations, 

environment, industrial safety, physical safety, 
operational safety, information security, customer 
experience and digital transformation, as well as 

those that are difficult to replace. 

• We ensure that all our suppliers are verified 
in more than 300 restrictive lists.

• We assess the impact of the services 
provided by our suppliers in terms of 
the environment, information security, 
operational, industrial and physical safety 
as one of the segmentation criteria for the 
company’s suppliers.

• In our supplier segmentation criteria, we 
include aspects related to the “impact of 
the services and/or goods provided on 
operations”, with the aim to identify those of 
greatest relevance in order to proceed with 
the performance assessment.

• We continue to strengthen the selection of 
civil works suppliers through the validation 
of commercial references.

Our risk 
mitigation actions

Selection of ideal partners
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• In line with the process for our Authorized 
Economic Operator (AEO)35 certification, we 
started visits to our most critical suppliers 
according to the goods and/or services 
received, with the aim to guarantee safety 
and compliance throughout the supply 
chain. During this process, we validated the 
minimum safety requirements through a 
questionnaire that includes information 

such as: process safety, staff safety, physical 
safety, document security and safety 
programs, etc.

• The AEO certification generates a series of 
benefits in international trade operations 
and recognition as a safe company for its 
business associates as well as the control 
authorities.

Commercial relations based on excellence

• We have made progress in drafting and updating 13 pro forma of contracts that include 
environmental and safety clauses, which have an impact on 31 purchase categories, with the 
aim of preventing the materialization of the identified risks.

Technology management tools

• In 2019, we launched the ARIBA platform, which generates greater efficiency in purchasing 
management and guarantees full tracking of the process. We started the migration of our 
suppliers, ensuring the completion of a new registration form that requests the review and 
acceptance of our policies. 

• We created a supplier webpage on our Avianca.com website, which includes information 
about the registration process of suppliers and the Code of Ethics and Standards of Business 
Conduct as relevant information to ensure that our suppliers are aware of the guidelines on 
matters such as human rights, the environment, sustainability, protection of children’s rights 
and zero tolerance for corruption. 

Available at: https://www.avianca.com/co/en/about-us/our-suppliers/

AEO 
Certification

35. Authorization granted by the customs authority, meeting the guidelines proposed by the World Customs Organization, to a company that 
demonstrates that it is committed to safety throughout its supply chain, meeting requirements on safety and a satisfactory record of customs 
and tax obligations.

• In January, we went live with the registration 
of suppliers on the new ARIBA system with 
4,091 suppliers registered, who confirm they 
have read the company’s Code of Ethics and 
policies.

• We sent the Code of Ethics through our 
Ethics Hotline to type A, B and C suppliers, 
with a total of 121 groups.

• We provided training on our Code of 
Ethics to suppliers through the e-Academy 
platform.

• We moved forward in fulfilling our “Avianca 2021” plan, through the 
identification of strategic suppliers for our operations who have a high potential 
for contract renegotiation, which enables us to create a roadmap focused on the 
company’s long-term profitability.

2019?

How we 
transformed in 

2019 Results: 

Groups Percentage of 
assessed groups

Type A 65%

Type B 10%

Type C 8%

Technical suppliers have their own 
methodology for supplier assessment. 

The fuel category was not included in the 
measurement, since a methodology is 
currently under construction for assessing the 
performance of its suppliers based on their high 
impact on the operation.

1 Ensure that all our new suppliers know our 
Code of Ethics and Standards of Business 
Conduct, which includes relevant issues, such as 
human rights, the environment, sustainability, 

protection of children’s rights, and zero 
tolerance for corruption. 

2019 Results: 

Key performance indicators 
in supply chain management 

2 Assess and identify our high-risk suppliers based on the segmentation model and performance 
assessments.

We have established two (2) key performance indicators for the responsible management of our 
supply chain:
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We made progress  
in the challenges took on

2018
• We created the Suppliers Manual, which includes relevant topics such as the Code of 

Conduct, Code of Ethics, Anti-corruption Policy and SIPLAFT Policy, among others.

• We established five (5) strategic partnerships as part of our aim to identify the suppliers 
with which we can develop long-term relations.

• We increased the scope of the supplier performance evaluation. Now, the evaluation is 
also carried out on our suppliers with contract breaches, Civil Works suppliers and those 
that require an evaluation.

• In terms of the Authorized Economic Operator (AEO) certification in Colombia, we 
fulfilled around 115 requirements related to safety, transparency and trust in the supply 
chain of Avianca and Tampa Cargo Colombia. 

• The initiative of obtaining the AEO certification in Peru and the Customs Trade 
Partnership against Terrorism (CTPAT) in the United States with the regulatory bodies 
of each country (Superintendence of Tax and Customs Administration (SUNAT, for the 
Spanish original), Bureau of Industry and Security (BIS), and Transportation Security 
Administration (TSA)) was analyzed and evaluated without issues raised, which makes 
us feasible candidates for certification. Both certifications are necessary to provide a 
guarantee to the countries’ customs authorities, which will give us benefits in imports and 
exports throughout the technical and non-technical supply for our customers. 

Other important challenges 
we managed in 2019 2019 progress

Monitor all the links in the supply 
chain through the establishment 
of performance indicators.

We implemented measurement and monitoring of KPIs for 
the Supply, International Trade, Inventories, Engineering, 
Store, Quality and Online Maintenance areas.

Improve the technical evaluation 
of our suppliers, including a 
specific point on environmental 
and sustainability issues.

We made progress in the environmental criteria assessed 
for suppliers in sensitive categories, including Civil Works, 
Airport Services and Catering, among others.

Through the RFP “Pegaso” 
Project, identify strategic 
partners that enable a model 
of integration, coordination and 
supervision of the cargo logistics 
services of the International 
Trade and Logistics team of 
Avianca Holdings.

We found suppliers with the capacity to be strategic 
centralizing forces throughout the process of international 
transport and customs procedures for technical and non-
technical supplies.

In 2019, we carried out a market exercise, selecting 
renowned international logistics suppliers that could 
fulfill these expectations. We continue in the process and 
we hope to start operations of the “Pegaso” project and 
launch it in the second quarter of 2020.
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Our 
Future

• Make further progress in the consolidation model of the centralized purchases of the 
Holding company.

• Evaluate our suppliers’ performance at different levels of depth.
• Create value for the company through negotiations that allow to reduce costs or to 

innovate in the supply chain.
• Continue to train the Holding company’s contract managers and increase their areas of 

knowledge and applications with respect to our suppliers.
• Integrate environmental and sustainability criteria in the supplier registration form.
• Generate performance evaluations for technical suppliers through ARIBA, in order to 

have full tracking in evaluations and a single means for their development.
• Move forward in the creation of pro forma contracts for the purchase categories, as well 

as Requests for Proposals (RFPs), Requests for Quotes (RFQs) and standard clauses for 
our contracts.

• Manage the effective migration of our current suppliers to the ARIBA tool.
• Increase the number of strategic partnerships with our suppliers to progress toward 

collective growth.

2020-2021
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1999
New millennium, new Company: we 
invested USD 14 million in software 
development, which enabled 
streamlining our customers’ reservations 
and achieving better control over seats 
inventory, partnerships and 
code-sharing agreements. 

2017
We received the eCommerce 
Award for “Best Mobile eCommerce 
Initiative” for the mobile version of 
our website, which enables making 
reservations and purchases.

100 years of Avianca
Renewal is part of our history. We are an airline 
that views transformation as an opportunity to 
adapt to new technologies and markets in Latin 
America and the world, in order to provide better 
service to our customers. Over our 100 years of 
operations, we have undertaken transformations 
to make us quicker and more competitive, with 
the aim of being at the forefront, without losing 
sight of the details that make our passengers live 
an unforgettable experience on their trips.

2015
We received the “Transform” 
Award at the Red Hat Innovation 
Awards, in recognition for the 
simplification, reorganization and 
innovation achieved by redefining our 
technological structure.
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2004
We implemented online ticketing and 
check-in systems to help our customers 
save time in these processes.

2010
We received the “Company of the 
Year in Electronic Commerce” Award 
granted by the Latin American Institute 
of Electronic Commerce, for our 
pioneering efforts in promoting and 
expanding electronic commerce in 
Colombia.
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We transform in order to customize our customers’ 
experience and facilitate self-management through 
our digital channels during their entire trip.

At Avianca, we aim to provide our customers the best experience 
through our services, by connecting each passenger to his/
her destination in an efficient, consistent and customized 
manner. We also work on optimizing our operational processes 
and propose tools that enhance our people’s productivity. 
Consequently, our Digital and Technology strategy seeks to 
improve our services through digital transformation on three (3) 
fronts: Customers, Operations and Enterprise. 

Through this strategy, we contribute to our “Avianca 2021” 
plan, by working on the optimization of our processes with 
the support of technology, in order to provide a service that 
privileges punctuality, connectivity and quality. Our aim is to 
become the world’s preferred Latin American airline, while 
fulfilling our profitability and operating efficiency objectives. 

The projects and initiatives we have developed in the digital 
and technological field have been prioritized in our Master 
Plan, which is aligned with the “Avianca 2021” plan. This has 
enabled us to achieve a strategic management, with substantial 
progress and achievements in 2019. Our achievements include 
improvements in our indicators and corporate processes, 
through a process-oriented work methodology. We also 
measured the maturity of twelve (12) critical corporate 
processes, in which one of the perspectives for the assessment 
was digitalization. 

Why is it important 
and how do we 
manage it?
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Customers
With the support of technology, we seek to improve our 
customers’ experience in an efficient, consistent and 
customized manner. 

Operations
We optimize our processes and tools to improve the efficiency 
of our operations, in order to provide the best service to our 
customers. 

Enterprise
Increase productivity, promote self-service and efficiency at 
the Company and our employees, by digitally transforming the 
way we work.

Digital Transformation 
Strategy

In 2019, we moved forward in the implementation of the projects of our Digital 
Transformation Strategy in the three (3) work fronts based on the priorities established 
in our Master Plan, which enables us to strategically address the projects that provide 
greatest benefits in each strategic focus area. 

Customers. Improving the 
digital experience

Our customers are at the center of everything we do, and for this reason, we transform and 
improve our processes through innovation and technology in order to provide better service 
before, during and after the trip. 

For this reason, with the upgrades in our digital channels, Avianca.com achieved a sales mix 
from 22.4% in 2018 to 24% in 2019, making it the only major sales channel to post growth 
compared to 2018.

Additionally, it increased the sales of ancillaries by over USD 2.5 million compared to  2018.

In terms of satisfaction, our customers’ experience with the digital channels was much superior 
to traditional and face-to-face channels.

Digital
Customer

Digital
Enterprise

Digital
Operations

Data

New and renovated experience at Avianca.com with a responsive 
design that adapts to any screen resolution, offering an optimum 
multi-device experience.

In Colombia, a functionality was implemented that enables 
our customers to make voluntary changes in their itineraries at 
Avianca.com, facilitating self-management while traveling.

Ancillary sales were included in the ticket purchasing and 
reservation management processes (seat, baggage and VIP 
lounges).

• Redesign of  
Avianca.com

• Voluntary Flight 
Changes - CO

+3.8
ISC Digital

+17.5
ISC Digital 
Purchases

+30.7
ISC Online

Check-In

Improvement in Digital Customer 
Satisfaction Index vs. Other Channels

Initiatives and 
project highlights

The initiatives that supported achievement of the above indicators were:

• Sale of Ancillaries 
in Prime Booking 
and Reservation 
Management
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Ancillary
services

Branded Fares – 
Domestic Ecuador and Colombia

Avianca.com incorporated the new fare families for our customers with new visualization 
and customization options to adapt to our customers’ needs.

New 
Online Check-In

A new quicker online check-in was implemented with a responsive design and the possibility 
of downloading the boarding pass to the customer’s cell phone. The latter functionality is for 
IOS users. 

Evolution of the CRM system 
(Customer Relationship Management)

During 2019, executive business management was implemented, which enables 
optimization of commercial processes for the corporate market and travel agencies. 

Refund 
Process

We added thrust and speed to this process by creating cells supported by a 
cross-disciplinary team. This enabled us to reduce refund processing times by 57%, which 
has had a positive impact on customer experience, as reflected in a 40% reduction in 
complaints related to refunds.
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Digital operations: 
more efficient, more profitable

As a company, we set the objective of improving operational performance, which has translated 
into higher levels of schedule completion, as measured by On Time Performance (OTP). Our 
digital and technology area implements and improves technological tools that support operations, 
focusing on improving productivity and performance. 

A model for automatic passenger reaccommodation was implemented in our flight inventory 
system -Amadeus Altea Inventory, to manage the planned period (changes of itineraries 
72 hours before flight departure), achieving 90% automation and significantly reducing the 
required time and effort, which improves the quality of such reaccommodations and enables 
providing passengers more timely information on itinerary changes.  

Initiatives and project highlights  

A tool was implemented to manage and control all airplane transit activities at the Bogotá 
Hub, named TAMS (Turn Around Management System). The tool enables all our ground 
operations to connect with mobile solutions and information in real time at the Bogotá Hub, 
which has had a positive impact in terms of on-time performance.

Transit Management 
and Control

Optimization of 
Passenger Reaccommodation

A mobile version of the maintenance system was implemented, enabling the use of iPads, 
which has improved the productivity of maintenance mechanics, who no longer have to go 
to a workstation to record or find information in the system’s core maintenance system. Over 
30% of log-ins are performed through the mobile tool.

Based on the Lean methodology, improvements in core operations areas processes were 
achieved (ramp, airports, maintenance, Hub control and SOC), thus achieving the 2019 OTP 
target.

Mobility in 
Maintenance

Standardization of 12 core operating processes 
aimed at fulfillment of OTP

Analytics to Manage 
Operations and Performance

Data models and scorecards were developed for operations management, including detailed 
fulfillment levels, causes of delays, management of times in transit, airplane availability, crew 
assignment and baggage management. 
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Digital Enterprise:  
agile and productive

We digitally transform the way we work through initiatives and tools that offer our employees 
greater autonomy and make their activities at the Company more agile and productive.

In 2019, we implemented the following initiatives: 

We completed the implementation of the document management system, which not only 
fulfills legal requirements, but also enables all Company areas to manage, in a centralized 
manner and according to operating rules, all operating files and retention of the documents 
with which we operate. Based on this new system, we provide the required documentation for 
the IOSA audits (IATA Operational Safety Audits) and for the requirements of the Resolutions 
of the Superintendency of Ports and Transport, achieving 100% compliance.

We implemented collaborative workflows based on the Microsoft Office 365 suite of 
products such as Teams, Sharepoint and Power BI, which help enhance the productivity of 
teams that work in integrated processes at the Company. During 2019, we focused on 22 
workflows of the Procurement and Administrative areas, which produced improvements in 
processes related to contracting, handling of purchase requests, fixed asset management 
(furniture and fittings), crew mobility and insurance management, among others.

Document
Management

Productivity
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• In addition to the implementation of the projects described above, which were defined in 
the Master Plan, we made progress in other operational fronts of the IT area, including the 
following:

2018

• We achieved 35% 
improvement in the 
Internal Customer 
Effort indicator, 
with an internal 
satisfaction score 
of 4.55/5 in the last 
quarter, and a 15% 
reduction in the 
organization’s tickets. 

• We evolved from a 
cascade arrangement 
to an agile model for 
the development of 
customized products 
and software, 
achieving delivery 
turnaround of two (2)
weeks in the digital 
area. 

• Regarding our challenge of 
strengthening agility, analytics and 
decision-making based on data, we 
implemented new analytic drivers 
that speed up the deployment of 
information with greater efficiency, 
delivering new capabilities 
through control scorecards for the 
maintenance, operations, refunds 
and baggage processes. 

We made progress in the
challenges we took on

• Increase self-management functionalities for our customers through 
our digital channels. 

• Continue our customer-centric focus through customization and 
anticipation, as well as improving user experience by reducing friction, 
especially in mobile apps. 

• Conclude the implementation of the Enterprise Requirements 
Planning (ERP) System: which will cover processes related to 
planning, budgeting, direct and indirect costs of air operations, 
control, generation of financial statements and profitability reports.  
The new system, which will begin to operate in 2020, will produce 
substantial improvements in the integral management of our logistics, 
administrative and financial processes.

• Strengthen the agile model in order to deliver value in an expedite and 
timely manner in accordance with business requirements. 

• Strengthen the business intelligence model through improvements 
in the analytical models and decision-making based on data at all 
company levels and processes. 

• Continue the technological renovation plan by following the cloud 
migration strategy.

2020-2021

Our
future 
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We direct our 
flight with ethics 
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1919
The Germans Werner Kämmerer, Stuart Hosie and Alberto 
Tietjen —the first manager—, and the Colombians Aristides 
Noguera, Cristóbal Restrepo, Rafael Palacios, Ernesto 
Cortissoz —the first Chairman— and Jacobo Correa —eight 
(8) in total— signed their names to create Sociedad Colombo-
Alemana de Transportes Aéreos (SCADTA). The deed was 
registered under number 2,374, before the second notary 
Julio César Roca, with Víctor Rojas and Alejandro Zapata as 
witnesses.|

1940
A merger agreement was 
signed between SCADTA 
and Servicio Aéreo 
Colombiano (Saco). The 
new company changed 
its name to Aerovías 
Nacionales de Colombia 
S.A. (Avianca).

2018
In July, the instructive for the identification of 
the engagement of PEPs (Politically Exposed 
Persons) was issued, and a PEP committee 
was established, which has the delegated 
responsibility of approving such engagement. 

ML/TF and corruption risks were identified in 65 
company processes, and 98 controls related to 
ML/TF and corruption were implemented.

2017
Avianca adhered to the United Nations Global 
Compact initiative, to work for the human rights, 
labour, environment and anti-corruption.

In March the same year, the Procedure for the 
Prevention of Risks of Money Laundering, Terrorist 
Financing (ML/TF) and Proliferation of Weapons of 
Mass Destruction (PADM, for the original in Spanish) 
was created, aimed at establishing rules to identify, 
assess, control, document and mitigate the various 
types of risks associated with ML/TF and PADM. 

2016
In August, the SIPLAFT Policy was created, and 
then it was approved by the highest governance 
body. This policy sets out the general bases to be 
used by the company to manage the prevention 
and control of the risk of money laundering and 
terrorist financing in the processes, operations 
and business relationships it engages during 
performance of its activities.

The Avianca Holdings Compliance Officer was 
appointed.

2014
In July, the highest governance body 
approved the Anti-corruption Policy of 
Avianca Holdings and its subsidiaries, 
with the main purpose of establishing 
“Zero Tolerance” for any behavior that 
may be considered bribery or that may be 
otherwise considered corrupt.

100 years of Avianca

2013
In May, the Code of Ethics and Standards of Business 
Conduct was approved, which addresses the topics of 
Transparency and Zero Tolerance for corruption. 

Avianca Holdings was listed on the New York Stock 
Exchange with the placement of ADS’s representing 
preferred shares. It was the third company with 
Colombian capital to do so.

2011
Avianca Holdings entered the Colombian Securities Exchange through the 
placement of preferred shares.
In March, Avianca Holdings S.A. adopted the Corporate Governance Code, 
which establishes parameters to ensure transparency in performance of 
the company’s activities, to reinforce the protection for shareholders and 
investors in the context of its Mission, Vision and Values.
The application of this Code is also extensive to affiliates and subsidiaries, 
both in Colombia and abroad, and consequently to any of its direct or 
indirect activities.

2005
Following a financial 
restructuring, a shareholder 
agreement was signed between 
Avianca and Synergy Group, 
created by Germán Efromovich. 
As a result, the latter company 
held 75% of Avianca’s 
shareholdings.

2019
Avianca co-hosted the second anti-
corruption roundtable, along with the 
UN Global Compact and the Alliance 
For Integrity, aimed at promoting the 
Sustainable Development Goals (SDGs) 
and the Fight Against Corruption, under 
the theme “Why honest business is good 
business”
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Target 5.5. Ensure women’s full and effective participation 
and equal opportunities for leadership at all levels of 
decision-making in political, economic, and public life.

Target 16.5. Substantially reduce corruption and bribery 
in all their forms.

Target 16.6. Develop effective, accountable and 
transparent institutions at all levels.

Target 16.10. Ensure public access to information and 
protect fundamental freedoms, in accordance with national 
legislation and international agreements.

The way we act, ethically and honestly, is born from 
our highest governance body and has enabled us to fly 
uninterrupted for 100 years.
Good governance allows us to ensure a successful and profitable 
operation and open and trustful relations with our stakeholders, 
especially with our shareholders and investors.

By implementing good corporate governance practices, we aim to fulfill 
our legal obligations and the commitments acquired with investors 
and the stock market. We also promote a culture of ethics within the 
company and the creation of value through transparent corporate 
management. Lastly, we guarantee the protection of the rights of 
shareholders and investors and equal treatment for the different 
stakeholders. 

• Create value 
through transparent 
corporate 
management.

• Create an ethical 
culture in the 
company.

• Protect the rights 
of shareholders and 
investors and ensure 
equal treatment 
for the different 
stakeholders. 
 

• Implement 
good corporate 
governance 
practices in order 
to fulfill our legal 
obligations and 
the commitments 
acquired with 
investors and the 
stock market.

Our 
objectives:

Our Corporate 
Governance
Why is it important and 
how do we manage it?
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• The following are 
the documents 
that regulate 
our corporate 
governance:

• Code of Ethics and Standards of Business Conduct

• Anti-corruption Policy

• Policy and Procedure for Executives Negotiating Securities with 
Avianca Holdings S.A.

• Policy of Money Laundering and Terrorism Financing Risk System 
(SIPLAFT for the Spanish original)

• The following 
corporate 
documents further 
define our corporate 
governance 
practices:

• Social Pact 

• Rules of the Board of Directors 

• Rules of the Shareholders' Meeting 

• Rules of the Finance and Investment Committee

• Rules of the Human Resources and Compensation Committee 

• Rules of the Audit and Corporate Governance Committee 

• Corporate Governance Code 

These documents are submitted to the 
approval of the company’s Board of Directors 
and are applicable at all its subsidiaries.
Avianca Holdings, as a company listed in the 
securities markets of both Colombia and 
the United States, is subject to control by 
the Financial Superintendence of Colombia, 
pursuant to the terms of Law 964/2005, and 

subject to the 1933 Securities Act and its 
amendments, the 1934 Securities Exchange 
Act and its amendments, as well as the control 
by the Securities and Exchange Commission 
(SEC) and to applicable provisions of the 2002 
Sarbanes-Oxley Act and the rules of the New 
York Stock Exchange (NYSE).

We have established general management guidelines for the Holding company’s subsidiaries, 
aimed at facilitating the adoption of policies and processes for the implementation of best 
corporate governance practices. 

Our 

Board of Directors

January 1 to March 21

Our highest management body is the Board of 
Directors, whose members are executives with 
an outstanding professional track record and 
experience. Currently, all our directors are men 
and are not members of the company’s executive 
management. 

Germán Efromovich 
(Chairman) 

Non-executive 
Not Independent 

9 years of seniority

Raúl Campos 
Non-executive 

Not Independent 
4 years of seniority

Issac Yanovich 
Non-executive 
Independent 

9 years of seniority

Roberto Kriete 
Non-executive 

Not Independent 
9 years of seniority 

Juan Guillermo Serna 
Non-executive 
Independent 

9 years of seniority

José Efromovich 
Non-executive 

Not Independent 
9 years of seniority

Álvaro Jaramillo 
Non-executive 
Independent 

9 years of seniority 

Óscar Morales 
Non-executive 
Independent 

8 years of seniority

Alexander Bialer 
Non-executive 

Not Independent 
9 years of seniority

Ramiro Valencia 
Non-executive 
Independent 

9 years of seniority

GRI 102-18; 102-22; 102-23; 405-1 Also, most are older than 60 
years old, except for James 
Leshaw, Rodrigo Salcedo, 
Sergio Michelsen and Jairo 
Burgos, who are between 
the ages of 50 and 60. 

James Leshaw 
Non-executive 
Independent 

1 year of seniority 

Our 2019 
Board of Directors
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March 22 to May 23

May 24 to December 31

Roberto Kriete
 Non-Executive

Non-Independent
9 years of 
seniority 

Álvaro Jaramillo 
Non-executive 
Independent 

9 years of 
seniority

Juan Emilio Posada 
Non-executive 

Not Independent 
Less than one year 

of seniority

Sergio Michelsen 
Non-executive 
Independent 

Less than one year 
of seniority

Jairo Burgos 
de la Espriella 
Non-executive 

Not Independent 
Less than one year 

of seniority

Richard Shifter 
Non-executive 
Independent 

Less than one year 
of seniority

Rodrigo Salcedo 
Non-executive 
Independent 

Less than one year 
of seniority

Roberto Zamora 
Non-executive 

Not Independent 
Less than one year 

of seniority

James Leshaw 
Non-executive 
Independent 

1 year of 
seniority

Fabio Villegas 
Non-executive 

Not Independent 
Less than one year 

of seniority

Óscar Dario Morales 
Non-executive 
Independent 

8 years of 
seniority 

Our 2019 
Board of Directors

Alexander Bialer 
Non-executive 

Not Independent 
9 years of 
seniority

Germán 
Efromovich
Non-executive 

Not Independent 
9 years of 
seniority 

Roberto Kriete 
Non-executive 

Not Independent 
9 years of 
seniority

José Efromovich
Non-executive 

Not Independent 
9 years of 
seniority

Óscar Dario 
Morales

Non-executive 
Independent 

8 years of 
seniority

Isaac Yanovich 
Non-executive 
Independent 

9 years of 
seniority

Álvaro Jaramillo 
Non-executive 
Independent 

9 years of 
seniority

Rafael Alonso 
Non-executive 

Not Independent 
Less than one year 

of seniority

James P. 
Leshaw

Non-executive 
Independent 

1 year of 
seniority 

Rodrigo Salcedo 
Non-executive 
Independent 

Less than one year 
of seniority

Luisa Fernanda 
Lafaurie

Non-executive 
Independent 

Less than one year 
of seniority 

To see our Board members’ CVs, you can visit the following website:

http://aviancaholdings.com/English/corporate-governance/default.aspx

Our  
committees and their members

Our governance structure includes four (4) Board committees that provide 
support to the operation, and whose purpose is to establish guidelines and 
supervise management of economic, social, environmental and governance 
matters. 

Álvaro Jaramillo 
Non-Executive 
Independent

Rodrigo Salcedo 
Non-Executive 
Independent

James Leshaw 
Non-Executive 
Independent

Executive Committee

Roberto Kriete 
Non-Executive 

Not Independent 
9 years of seniority

Álvaro Jaramillo 
Non-Executive 
Independent 

9 years of seniority

Óscar Morales 
Non-Executive 
Independent 

8 years of seniority

Finance and Investment Committee

Juan Emilio Posada 
Non-Executive 

Not Independent 
Less than one year 

of seniority

James Leshaw 
Non-Executive 
Independent 

Less than one year 
of seniority

Jairo Burgos 
Non-Executive 

Not Independent 
Less than one year 

of seniority

Rodrigo Salcedo 
Non-Executive 
Independent 

Less than one year 
of seniority

Roberto Kriete 
Non-Executive 

Not Independent 
9 years of seniority

Human Talent and Compensation Committee

Óscar Morales 
Non-Executive 
Independent 

8 years of seniority

James Leshaw 
Non-Executive 
Independent 

1 year of seniority

Rodrigo Salcedo 
Non-Executive 
Independent 

Less than one year 
of seniority

Sergio Michelsen 
Non-Executive 
Independent 

Less than one year 
of seniority

Audit and Corporate Governance Committee
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Also, Management has established a team meeting and several specialized committees that 
cover all the companies that are part of the Holding company.

Adrian Neuhauser 
Chief Financial 

Officer (CFO)

Eduardo Mendoza 
Chief Operating 
Officer (COO)36

María Paula 
Duque 

Chief Customer 
Experience 

Officer (CCXO)

Silvia Mosquera 
Chief 

Commercial 
Officer (CCO) 

Renato Covelo 
Chief People & 
Legal Officer 

(CP&LO)

Anko van der Werff
Chief Executive Officer

Michael Swiatek
Chief Planning 
Officer (CPO)

Our Executive 
Leadership team

The following are the members of our leadership team:

GRI 405-1 Diversity in the executive leadership team

Percentage of executive leadership team members 
broken down by age and gender

>4
0 

an
d 

<5
0 

ye
ar

s

Men Women

>5
0 

an
d 

<6
0 

ye
ar

s

17%

33%

50%

0%

36. Deputy COO.

In June 2019, the company’s Board of Directors appointed Anko van der Werff as the new Chief 
Executive Officer of the company to replace Hernán Rincón. Anko van der Werff has more than 
19 years of experience in the airline industry in companies such as Air France-KLM, Qatar and 
Aeroméxico.
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All you need to know 
about our corporate governance

• Defining the company’s strategic 
direction. Leading the definition 
and update of the company’s 
strategic direction, vision, mission 
and values.

• Defining the company’s 
competitive advantages and their 
enablers.

• Ensuring the implementation 
of projects in accordance with 
the business plan and strategic 
direction.

• Ensuring the fulfillment of 
the decisions made by the 
Board of Directors led by the 
implementation teams.

• Providing feedback regarding 
the economic, environmental 
and social decisions made by the 
Board of Directors and corporate 
committees.

• Approving the general policies 
applicable to the company and 
the companies incorporated 
thereunder.

• Defining the strategic guidelines of 
the Business Group.

GRI 102-19; 102-26; 
102-29 

What are the duties 
of the highest 
governance body?

GRI 102-24

• Our Board of Directors is appointed and selected in 
accordance with the provisions of the Joint Action 
Agreement (“JAA”) entered into on November 29, 
2018, between Avianca Holdings S.A., Kingsland 
Holdings Limited, BRW Aviation LLC and United 
Airlines Inc. 

• Also, according to the JAA, the Board of Directors 
must have at least 11 directors and no more than 
14, a majority of whom must be independent, 
according to the rules and regulations of the New 
York Stock Exchange.

• The shareholder groups are responsible for 
appointing independent and non-independent 
directors according to the percent ownership 
or shareholdings represented by each group of 
shareholders in Avianca Holdings. Two of the 
independent directors must be selected by mutual 
agreement between BRW Aviation LLC and 
Kingsland Holdings Limited. These directors by 
mutual agreement must have experience in airline 
management, finance and/or governance.

• Also, the appointment of the independent 
members must take into account the independence 
criteria established under the New York Stock 
Exchange (NYSE).

How are the members of 
the highest governance 
body selected?

• Our Code of Ethics and Standards of Business 
Conduct, our Policy on Managing Conflicts 
of Interests of Managers and the Rules of 
the Audit Committee regulate the procedure 
to be followed in the event of conflicts of 
interests of the organization’s directors and 
employees.

• As part of our good governance practices, we 
hold annual meetings for the disclosure of 
any conflicts of interest, to ensure that any 
cases involving Board members are reported 
to the Audit and Corporate Governance 
Committee, which issues a recommendation 
on its management, and the decision is made 
by the Board of Directors. Any such conflict 
of interest is disclosed in the 20F29 report37.

• In compliance with the International Financial 
Reporting Standards (IFRS) - IAS 24 “Related 
Party Disclosures” and best corporate 
practices, the Board members and executive 
officers sign a related party disclosure.

An annual assessment of the Board is 
performed by means of a questionnaire 
submitted by management to the 
Board members, requesting their self-
assessments as board members, as well 
as an assessment of the Board’s collective 
performance.
In 2019, Board members were requested to 
assess the following matters:
• Knowledge of the organization, the 

industry and the market.
• Knowledge of the policies adopted by the 

company.
• Their interaction, participation, 

commitment, punctuality, performance 
and satisfaction as Board members.

• The Board’s organization, competencies, 
commitment and compliance.

• The Board’s interaction with and 
monitoring of Management.

• Work environment, work tools and 
facilities.

GRI 102-28 GRI 102-25 

37. http://aviancaholdings.com/English/investor-relations/
financial-information/default.aspx

How is the 
performance of the 
highest governance 
body assessed?

How are conflicts 
of interest handled? 
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We periodically arrange sessions with the 
Board of Directors to update information 
on the socioeconomic context. Such 
sessions also review issues that have an 
impact on Avianca’s relations with its 
various stakeholders in Colombia and in the 
countries where we operate. 
The Board committees also schedule 
meetings with experts on several topics of 
interest to implement new methodologies 
for management practices.
Similarly, the ordinary Board meetings 
include strategic discussions related to 
sustainability.

The Board of Directors delegates its 
authority to senior management by 
means of a Team meeting, which is 
comprised by the CEO and his direct 
reports. 
The Team meeting has the full context of 
the company’s economic, environmental 
and social matters, to which end it meets 
on a weekly basis. 
A follow-up mechanism is in place 
to ensure that the decisions are 
implemented, and for the effects 
of resource planning. Additionally, 
through the CP&LO and the Business 
Analysis Office of the Presidency, Senior 
Management ensures that the Board 
of Directors and the Team Meeting are 
working strategically in step.

GRI 102-19; 102-26

Critical concerns must be accompanied by an analysis of risks and their materialization. These 
situations may be escalated by the Risk Committee, or by the President’s direct reports, and 
depending on the materiality of the issue, it must be forwarded by the Audit Committee to the 
Board of Directors. 

GRI 102-33
How are critical concerns 
communicated?

GRI 102-27

How does the highest 
governance body 
leverage its collective 
knowledge?

How does the Board 
of Directors delegate 
its authority? 

All the Vice presidencies are involved in 
economic matters, and they are each 
responsible for various fronts covering these 
matters.
The Chief Customer Experience Officer 
(CCXO) and Chief People and Legal Officer 
(CP&LO) take the lead in environmental and 
social matters, in line with our sustainability 
and shared-value generation strategy. 
Additionally, other areas of the organization, 
including: Technical and Maintenance, 
Strategy, Supplies, Finance and Customer 
Experience, work on the incorporation of an 
eco-efficient fleet.
The ordinary monthly meetings of the Board 
of Directors and its committees also review 
economic matters that because of the 
Board’s spending manual, or because of their 
strategic matters, are within their purview. 
Environmental and social matters that 
apply throughout the Holding company are 
developed into policies, which are approved 
by the various Board committees and 
directly by the Board of Directors. 
The area of the Chief Customer Experience 
Direction, through the Corporate Citizenship 
Office, takes the lead in the preparation of 
the Annual Report, which is submitted to 
the Board of Directors and subsequently to 
the approval of the General Shareholders’ 
Meeting.

GRI 102-35

Where can additional 
information be found on the 
corporate governance of Avianca?

Additional details on this matter 
can be found attached to this 
report, in our Annual Corporate 
Governance Report of Avianca 
Holdings S.A. Additional information 
is also provided in the Corporate 
Governance section of our website:

http://aviancaholdings.com/English/corporate-
governance/default.aspx

GRI 102-20; 102-29; 102-31; 
102-32

What are the 
responsibilities 
for economic, 
environmental and 
social matters?

The Human Resources and Compensation 
Committee supports the Board of Directors 
in the development of polices regarding 
the appointment and remuneration of the 
members of the Board of Directors and of 
Senior Management. It is also responsible 
for:
• Developing an approach for the strategic 

management of Human Resources in 
terms of compensation and development.

• Proposing a remuneration policy to the 
Board of Directors, to be submitted to 
the approval of the General Shareholders’ 
Meeting.

• Reviewing the development and 
compensation policy in terms of 
salary and the incentives, benefits and 
awards programs that apply to Senior 
Management, making recommendations.

How is remuneration 
defined?
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• The design of the strategy and the 
implementation of the “Avianca 
2021” plan was made available, 
reviewed and authorized by the 
Board of Directors. The support to 
this plan and the assurance of its 
compliance were also carried out 
by this body, ensuring continuous 
reporting of the progress made or 
inconveniences that may arise.

• Increase the percentage of fulfillment of best corporate governance practices 
by between 8.2 and 10.2 percentage points. 

• Increase by five (5) points the score of the Código País Survey in 2020.

• Every year, the Colombian Securities 
Exchange, jointly with CESA 
University, evaluate the adoption of 
the recommendations on corporate 
governance by companies listed in the 
Colombian securities market. In 2019, 
Avianca Holdings obtained a score of 
75% in terms of implementation of 
good corporate governance practices. 

In 2019, the company complied with regulations on intellectual property and copyrights in 
connection with the use of installed software at the Company and the subsidiaries in the countries 
where it operates. Moreover, we left proof that we do not prevent the free circulation of invoices 
issued by vendors or suppliers in accordance with the provisions of Law 1676 / August 20, 
2013 regarding the receipt and payment of invoices by itself and its subsidiaries incorporated 
in Colombia. Finally, all the requirements set out by the oversight entities were fulfilled and the 
regulations applicable to the Corporation were complied with. 

2019

How we  
transformed in

2020-2021

Our 
Future 

Legal 
situation

Ethics  
and Anti-corruption

Security is our priority
• We protect our customers and 

value the trust they place in us.
• We take care of ourselves 

and comply with work-safety 
procedures. 

We work as one and 
we enjoy what we do
• We make progress together 

and in harmony to achieve 
results.

• We find happiness in 
building together, and 
in complementing and 
recognizing each other.

 
We serve with passion and 
integrity
• We like to serve with integrity, 

warmth, empathy, practicality 
and proactivity.

• We choose to be here because 
it is our calling and it moves our 
live.

We innovate with sustainable 
impact
• With our ideas and mindful 

actions, we create value for our 
stakeholders.

• We experiment and implement 
initiatives to make things better.

Our 
values

GRI 102-16

Ethical behaviors and a culture of Zero 
Tolerance for corruption cannot be 
weakened nor negotiated, even during 
transformation processes. As a company, 
we always uphold the highest standards 
through policies that promote honesty 
and transparency among our employees, 
suppliers, customers and shareholders.

We promote a culture of integrity, respect 
and compliance with ethical, legal and 
corporate standards at all company levels. 
We aim to operate in a manner that is 
consistent with our values and the highest 
international standards in terms of ethics 
and transparency, through actions to 
prevent, detect, monitor and correct 
dishonest conducts in the framework of 
ethics and compliance. 

In order to fulfill our commitment, we have 
implemented the Ethics and Compliance 
program, which has been developed under 
a risk management system, with the 
purpose of generating a corporate culture 
of integrity based on ethical commitments 
by senior management and all company 
employees.

Our program is supported by the following 
policies, standards and codes of conduct, 
which have been approved by the highest 
governance body and are available at 
Avianca’s website for all stakeholders:

Global compact

SECURITY

WORK AS ONE

PASSION 
AND INTEGRITY

SUSTAINABILITY
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 It establishes the prohibition of bribing government officials 
or private parties. Additionally, the policy aims to ensure 
compliance with anti-corruption laws in different countries, 
including the Foreign Corrupt Practices Act (FCPA), ensuring 
the prevention of bribery and transparency in accounting books 
and records. It also includes provisions on giving and receiving 
gifts and gratuities and contributions to political campaigns, 
among others. 

• Policy for the 
Prevention and Control 
of money laundering, 
financing of terrorism 
and financing the 
proliferation of 
weapons of mass 
destruction (SIPLAFT 
for the Spanish 
original).

The SIPLAFT Policy is available at the following links: 
https://www.avianca.com/co/en/about-us/who-we-are/ethics-and-compliance/ 
For investors: http://aviancaholdings.com/English/corporate-governance/default.aspx

• Anti-corruption 
Policy

 Its purpose is to declare the values, principles and rules that 
inspire the company’s action and the behavior expected 
from its employees, including: managers, employees hired 
through a work contract and related third parties (suppliers, 
contractors).

• Code of Ethics and 
Standards of Business 
Conduct

Our Code of Ethics is available at the following links: 
https://www.avianca.com/co/en/about-us/who-we-are/ethics-and-compliance/ 
For investors: http://aviancaholdings.com/English/corporate-governance/default.aspx

 It has the following objectives: 1) risk identification; 2) 
knowledge of third parties (suppliers, customers, employees, 
ticket holders); 3) training and communication; 4) 
implementation of controls and monitoring; and 5) report 
management.

• Procedure for the 
Prevention of Risks of 
Money Laundering, 
Terrorist Financing 
and Proliferation of 
Weapons of Mass 
Destruction

• Policy for the 
management of 
conflicts of interest 
involving managers 
of Avianca Holdings 
S.A. and Avianca S.A. 
and the organization's 
directors

We renewed the commitment to comply with the Code of Ethics and Standards of 
Business Conduct; the Policy on Managing Conflicts of Interests of Company Board 
Members and Managers; the Anti-corruption Policy; and the Policy and Procedure on 
Trading in Company Securities by Managers.

GRI 102-17 The Ethics Hotline, managed by a third party, is available to employees and other 
stakeholders 24/7 to answer inquiries and file reports in an open, anonymous or confidential 
manner, related to compliance with the Code of Ethics and Standards of Business Conduct, the 
Anti-corruption Policy and other internal policies. 

Ethics Hotline: http://aviancaholdings.ethicspoint.com

 Its purpose is to establish the principles and guidelines to 
prevent and manage in an adequate and timely manner any 
possible conflicts of interest that may arise in performance 
of the business of Avianca Holdings S.A. or any of its 
subsidiaries and that involve Managers and/or Directors, as 
defined in the scope of this policy.

 These are the procedures that enable fulfillment of the 
previous policy. 
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Our 
committees

In order to monitor our performance, we periodically hold meetings of the following committees:

 Its purpose is to ensure 
compliance with the provisions 
of the Code of Ethics, its 
adequate interpretation, and to 
resolve any conflicts of interest 
of employees. The committee 
meets on a bi-monthly basis, 
according to a schedule defined 
during each year’s first meeting.

 However, extraordinary meetings 
may be held whenever situations 
arise that must be addressed 
by this Committee. If necessary, 
the Ethics Committee reports 

to the Audit Committee of the 
Board of Directors of Avianca 
Holdings S.A. , and to the 
relevant integrated companies, 
any situations related to possible 
illegal acts or fraud, and which 
the Ethics Committee deems of 
high importance, involving any 
employee, in addition to cases 
of conflicts of interest of Board 
members that it deems relevant 
to escalate.

 It is the highest body for the process of approving engagement with 
Politically Exposed Persons (PEP) by the company. It meets on a 
quarterly basis or as necessary. 

 Additionally, external audits are performed on compliance 
with FCPA (Foreign Corrupt Practices Act), and on regulatory 
compliance by the Policy of Money Laundering and Terrorism 
Financing Risk System .

Ethics 
Committee

PEP Committee

We have adhered to different national and international initiatives that reinforce our 
commitment to the highest standards of ethics and compliance.

GRI 102-13

We co-hosted the second anti-corruption 
roundtable, along with the Global 
Compact Network and the Alliance 
For Integrity, aimed at promoting the 
Sustainable Development Goals and 
the Fight Against Corruption, under the 
theme “Why honest business is good 
business”

We participated in a Company-to-
Company event as Anchor company, 
as part of the bribery prevention 
program of Nestlé in Ecuador, promoting 
Sustainable Development Goal No. 16, 
which promotes Peace, Justice and Strong 
Institutions.

• A global initiative that aims to promote integrity in the business world. It 
is comprised by the private sector, civil society, political organizations and 
international institutions. It aims to strengthen the compliance capacity of 
companies and their supply chains.

• In November 2017, we adhered to this initiative led by the United Nations 
Office on Drugs and Crime, aimed at joining efforts between the public 
and private sectors to fight against corruption in Colombia.

Global Compact Network Colombia

• As a corporate citizen, our management incorporates the ten (10) 
principles of the Global Compact, through our objectives and cross-
cutting corporate strategy, based on the best practices on Human Rights 
and business, Labor Standards (decent work), the Environment and the 
Fight against corruption. Consequently, we have aligned our performance 
indicators towards closing the gaps in sustainable management, based 
on the results of the Dow Jones Sustainability Index (DJSI) MILA Pacific 
Alliance, and we developed specific actions on the four (4) dimensions 
of the Global Compact. This Annual Report communicates the progress 
achieved in each area.

Hacia la integridad

Alliance for Integrity
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Our commitment towards the 
prevention of corruption and bribery 

The Board of Directors of Avianca Holdings S.A. and all its subsidiaries are 
committed to adhering to the highest international standards, such as the 
United States Anti-Corruption Act, FCPA (Foreign Corrupt Practices Act) and 
the Federal Sentencing Guidelines38, and to complying with all applicable laws 
and regulations that rule their operations.

Our management for the prevention of 
corruption and bribery is based on raising 
awareness among our employees, or anyone 
who works for or on behalf of the company, 
regarding applicable anti-corruption laws. 
The clear message is that the company has 
Zero Tolerance for any behavior that may be 
considered bribery or that may be otherwise 
considered corrupt. 

The Ethics and Compliance Program identifies, 
assesses, controls, mitigates and monitors the 
risks of corruption/bribery, charity contributions 
and/or donations, contributions to political 
campaigns and lobbying activities.

We have in place a Procedure for Giving 
and Receiving Gifts and Gratuities, and 

Contributions to Political Campaigns, which 
indicates the steps to be followed and the 
requirements for situations of this type, and 
defines when it is necessary to obtain the 
approval of the Ethics Committee or of the 
Board of Directors. It also establishes the 
prohibition of delivering gifts or gratuities to 
government officials and defines the procedure 
for recording or reporting such cases. 

Lastly, we also have in place a Policy and 
Procedure on Trading in Company Shares by 
Managers who have access to information that 
is privileged or that has not been disclosed to 
the market (insider trading).

38. United States Federal Sentencing Guidelines

We assess our performance through different indicators related to communications and training 
on matters related to Ethics and Compliance. Jointly with Academia Avianca, we developed an 
indicator for on-line training, through which we identify and monitor the number of employees, 
third parties and Business Units trained. 
We also established three (3) levels of learning in the online training program: basic, intermediate 
and advanced, to cover special needs of the audience and the risks involved in the activities carried 
out by the different areas.

GRI 205-339

During 2019, there were no confirmed incidents related to cases of corruption 
and bribery.
In 2019, Avianca Holdings made a disclosure to the United States Securities and Exchange 
Commission (SEC), and the United States Department of Justice (DOJ), as part of its due diligence. 
Said disclosure is currently under investigation.

We measure  
our performance

39. Avianca Holdings uses as reference the definition of corruption and bribery set forth in the Foreign Corrupt Practices Act (FCPA), which defines 
corruption/bribery as any act of giving, offering, paying, promising or authorizing payments, either directly or indirectly, to public officials, with the 
purpose of influencing any decision or action by such officer, or inducing any action or omission in violation of the official’s duties, solely with the 
purpose of obtaining, preserving or directing a business in a corrupt manner or to obtain an inappropriate advantage.
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Own indicator: Ethics and compliance training

In 2019, we carried out both onsite and online training for our employees to 
communicate our policies on topics related to Ethics and Compliance.

In addition to our direct 
employees, we provided 
online training on 
topics related to ethics 
and compliance for over 
2,300 employees of 
the following Business 
Units (LifeMiles, 
Aerounión, SAI, Regional 
Express and Deprisa). 
We additionally provided 
training through the 
e-Academy online 
platform to over 
3,000 third-party 
employees from the 
following companies: 
Getcom, Swissport, 
PyP Transportes, 
Aviaservicios, Accion 
Plus, among others.

Onsite, we trained 594 employees on 
topics related to Ethics and Compliance. 
100% of scheduled areas completed 
this training during 2019.

Number and percentage of employees 
who received online training

Code of 
Ethics

SIPLAFT Anti-corruption 
Policy

FCPA

16,101 16,247 16,033 15,097

80

40

100

60

20

0

96
%

97
%

96
%

90
%

We communicated our 
Anti-corruption Policy to  

100% (11 members) 
of our Board of 
Directors. This 

governance body 
is responsible for 

approving policies 
related to the topic of 

prevention of corruption 
and bribery. 

We communicated our Anti-corruption Policy to 100% 
of our employees

GRI 205-2

We sent communications 
related to our ethics and 

compliance policies to 
163 suppliers, 

equivalent to 76% of 
type A, B and C suppliers.  

16,725
Employees

111
Senior Management 

(VPs and directors) 

359
Middle Management 

(Managers)

12,972
Operations

3,283
Administrative

80

40

100

60

20

0

Employees trained in anti-corruption topics, by region

CAM
3,750

CAR EUR NAM SAM CO

96
.7

%

33 70 295 2,200 9,685

97
%

97
.2

%

95
.7

% 98
%

95
%

Communications  
and training on the Anti-corruption Policy

Communications
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In 2019, we trained our employees on 
topics related to anti-corruption:

Employees trained in anti-corruption topics, 
by job category and region

CAM CAR CO EUR NAM SAM

Operations

23 44 19
8

2,
70

4

1,
94

1

Administrative

21 81 23
8

9

94
9 1,

81
6

1

13 20

22
9

81

4

Senior Management 
(Vice presidents and Directors)

0 1 3

16

77

1

Training 

Middle Management (managers)

7,
56

3

• We created the Procedure for Giving 
and Receiving Gifts and Gratuities, and 
Contributions to Political Campaigns, 
pursuant to the provisions of the Anti-
corruption Policy.

• We monitored the ML/TF - CO (Money 
Laundering and Terrorist Financing and 
Corruption) controls implemented at 
five (5) business units.

• We monitored 31 processes with 51 ML/
TF/CO controls at Avianca Holdings. 

• We performed anti-corruption 
monitoring of cost centers at Avianca 
Holdings on a quarterly basis, i.e., four 
(4) times.

• We participated in a CEO roundtable 
on anti-corruption, under the theme 
“Leveling the playing field: compliance 
Strategies that go beyond the company,” 
through the Chief People and Legal 
Officer, Renato Covelo.

• We held the Conflicts of Interest 
Disclosure sessions for the company’s 
Board members and managers in 
October and November.

• We launched the new online course on 
managing conflicts of interest.

• We managed to increase the culture of 
reporting through the Ethics Hotline by 
24%.

• We identified 1,922 alerts related to the 
risks of money laundering and terrorist 
financing related to transactions with 
third parties. 

• We held a Politically Exposed Persons 
(PEPs) disclosure session for Board 
members and managers of Avianca 
Holdings S.A and its subsidiaries.

• Reports were filed on 154,701 
transactions and operations to the 
Financial Reporting and Analysis Units.

Definition of 
the amount for 

reception of gifts 
and gratuities

Prohibition of 
delivering gifts 
or gratuities to 

government 
officials

Procedure 
for Political 

Contributions

 Guidelines 
for Charity 

Contributions/
Donations

Creation of 
controls for 

lobbying 
activities

2019

How we 
transformed in

• We updated our Anti-corruption Policy, with the following most important changes:
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• We implemented the “Know Your Customer” program at the defined 
Business Units. 

• We completed 98% of the schedule for the Integrated Risk Management 
System.

• We enhanced risk management and strengthened decision-making in 
a predictive way through the implementation of the risk management 
methodology in processes and projects, automation of monitoring processes 
and development of analytics methods.

2018

We made progress  
in the challenges we took on

• Update the Code of Ethics and Standards of Business Conduct, including 
updating its contents, the characteristics of the Avianca Citizen, Human 
Avianca, Integral Avianca and Safe Avianca.

• Strengthen the risk monitoring and management program KYC, by 
increasing the use of technology and participation in critical company 
projects. 

• Implement the Sanctions Compliance Program (SPC) of the U.S. Department 
of the Treasury’s Office of Foreign Assets Control (OFAC), to address the 
regulatory compliance the company must support and to complement the 
Comprehensive System for the Prevention of Money Laundering, Terrorist 
Financing (SIPLAFT).

• In the framework of the Ethics and Compliance Program, strengthen the 
culture and the correct implementation and monitoring of the controls 
established in the areas.

2020 - 2021

Our 
Future 
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10
Our employees, 
the main agents 
of transformation
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100 years of Avianca
Our employees have been witnesses and 
an essential part of the 100 years of our 
company. Thanks to their commitment and 
hard work, as well as the support of their 
families, Avianca has been the workplace for 
several generations of employees.

Ernesto Cortissoz: 
a banker from 
Barranquilla. He 
was the first CEO 
of SCADTA. The 
Barranquilla airport 
was named after 
him.

Albert Tietjen: born 
in Bremen, Germany, 
and representative 
of the Luis Gieseken 
trading firm. He was 
the first manager of 
SCADTA.

Our eight (8) founding partners were: 

Aristides Noguera: 
businessman born in 
Santa Marta.

Jacobo Correa: 
from Barranquilla.

*  Photography not available.

Rafael Palacio: 
from Barranquilla. 
He was governor 
of the Atlántico 
Department 
and senator of 
the Republic of 
Colombia.

Cristóbal Restrepo: 
businessman from 
Barranquilla.

Stuart Hosie: 
businessman 
born in Hamburg, 
Germany.

* Werner Kämmerer: 
born in Danzig, 
Germany. He traveled 
to his homeland to 
buy the airline’s first 
airplane.
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100 years of Avianca
Our employees have worked as a single 
team, enjoying what they do every day. 
Their discipline, dedication and passion have 
enabled us to keep growing and achieving the 
corporate goals and objectives:

Employees in 
1992

4,239

Employees in 
2019

16,725 

1930s-1940s
SCADTA trains 
German staff 
directly in Puerto 
Veranillo on Junkers 
airplanes.

1955
The Avianca 
Technical School 
began to operate 
in Barranquilla.

1961
The Colombian-German 
Technical School was 
created. It is currently 
the Barranquilla campus 
of the National Training 
Service (SENA, for the 
Spanish original).

2008
The new Technical Training Center was 
opened at the Cofradía Business Center, 
with special classes for the Airbus A320 
Family and A330 fleets, with the support of 
maintenance/flight training device (MFTD) 
simulation.

2009
Online training programs 
were implemented with 
the "Avancemos" (Let’s 
Move Forward) platform 
for the Engineering and 
Maintenance areas. 

2013
Authorizations were obtained 
from the authorities of El Salvador, 
Costa Rica, Honduras, Guatemala, 
Peru and Ecuador to adopt multi-
COA technical training programs.

2016
The Center for Operational 
Excellence (CEO, for the 
Spanish original) was 
opened in Bogotá.

Part of this process and growth has been due to a development 
and training approach, which has enabled our employees to 
improve their capacity and skills. Over these 100 years, we have 
operated in the following way:

1960s-1970s
The Training Center – Technical 
School in the hangars of 
Barranquilla was created to 
train technicians on the B720, 
B707, B727, B737 fleets. 

1992
The Bogotá Technical 
School – Hangar 1 
was created to train 
technicians on the B727, 
MD83, F50 and RJ100 
fleets.

1993
The Boeing's WICAT training 
technology was incorporated 
to train technicians on B767/
B757 fleets. 

2004
The Onboard Talent School was opened, 
working to provide a service focused 
on Being before Doing. Additionally, a 
salary scale was created based on levels 
of responsibility with standardized job 
descriptions. 

2006
The skills - talent mapping model was 
developed for the company. We also 
obtained certification from the Special 
Administrative Unit of the Civil Aviation 
Authority (UAEAC, for the Spanish original) 
as an Aviation Training Center (CCI-025). 

2017
Academia Avianca was created, clearing 
the way for the establishment of the 
Aviation Instruction Center for the 
technical area, cabin crew, ground school, 
and operations school for training the 
holding company’s pilots. 

2019
Training support was given to the MRO center to provide 
maintenance services for third-party customers: Viva Air, Jet Smart, 
LATAM and United Airlines. Specialized training is provided to 
customers and external airlines. The service workshop is called 
“Passion Means More”. We also launched the “Idea Hunters” project, 
we worked on creating the replacement model and we designed a 
model to humanize communications.



Target 4.3 By 2030, ensure equal access for all women and men to affordable and quality 
technical, vocational and tertiary education, including university.

Target 4.4 By 2030, substantially increase the number of youth and adults who have relevant 
skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship.

Target 4.7 By 2030, ensure that all learners acquire the knowledge and skills needed to 
promote sustainable development, including, among others, through education for sustainable 
development and sustainable lifestyles, human rights, gender equality, promotion of a culture of 
peace and non-violence, global citizenship and appreciation of cultural diversity and of culture’s 
contribution to sustainable development.

Target 5.1 End all forms of discrimination against women and girls everywhere.

Target 5.5 Ensure women’s full and effective participation and equal opportunities for leadership 
at all levels of decision-making in political, economic and public life.

Target 8.2 Achieve higher levels of economic productivity through diversification, technological 
upgrading and innovation, including through a focus on high value added and labor-intensive 
sectors.

Target 8.5 By 2030, achieve full and productive employment and decent work for all women 
and men, including for young people and persons with disabilities, and equal pay for work of 
equal value.

Target 8.8 Protect labor rights and promote safe and secure working environments for all 
workers, including migrant workers, in particular women migrants, and those in precarious 
employment.

Target 10.2 By 2030, empower and promote the social, economic and political inclusion of all, 
irrespective of age, sex, disability, race, ethnicity, origin, religion or economic or other status.

Target 10.3 Ensure equal opportunity and reduce inequalities of outcome, including by 
eliminating discriminatory laws, policies and practices and promoting appropriate legislation, 
policies and action in this regard.
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6,526
39%

10,199
61%

16,725

+

Our
people

102-740, 102-841,42

40. The total number of employees does not include 682 interns (this figure DOES NOT include SAI, Aerounión, LatinCo, or Regions).
41. In 2019, the company did not hire third parties, and consequently no percentage is included in the report for indicator 102-8 indicator.
42. The acronyms CAR, SAM, CAM, CO, EUR and NAM refer to the Central America and the Caribbean, South America, Central America, Colombia,
Europe and North America regions, respectively.

18 16

United States

102 144

Canada

1 1

Argentina
33 14

Chile

6 5

Peru

485 663

7 7

Uruguay

Paraguay

13 3

9 9
Brazil

Colombia

4.167 6.025

Ecuador

319 637

Bolivia

Mexico

32 28

El Salvador

888 1.650

4

United Kingdom

5

Spain

38 20

Aruba

Cuba

7 9
1

Puerto

Dominican
Republic

Rico

3 1
Curacao

3 2

28 17

Panama
202 500

Costa Rica

89 322

Guatemala

Nicaragua

12 23

Honduras

9351

3

3

Germany

2

5

Women Men

Number of employees broken down by region 
and employment contract in 2019

Number of employees broken down by gender 
and employment contract

Number of employees broken down by 
gender and employment type

6,004
522

9,700
499

Full time 

Part time

Full time 

Part time

3,664
2,862

6,898
3,301

Permanent

Temporary

Permanent

Temporary

SAM 2,133

304

68

34

3,837

4,186

NAM
EUR
CO
CAR
CAM

Permanent

Temporary

6,006

0

4

4

111

38
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Percentage of employees broken down 
by age, gender and employee category

GRI 405-1

Senior Management

Middle Management

Administrative staff

Operations personnel

71

175 184

1,839 1,444

8,500

57.5%

15%

27.5%

44%

10%

44%

2%

45%

19%

29%

6% 1%

40%

40%

14%
5.2%

0.7%
0.1%

24%

15.5%

56.3%

4.2%

41%

38%

15%

3% 3%

45.2%

28%

17.3%

7.1% 2.4%

38%

29%

20%

11% 2%

40

4,472
<20 years
>20 and <30 years
>30 and <40 years
>40 and <50 years
>50 and <60 years
> 60 years

<20 years
>20 and <30 years
>30 and <40 years
>40 and <50 years
>50 and <60 years
> 60 years

Women Men
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We recognize that we are at a key point in our history, when it is necessary to transform ourselves, 
with the aim of being sustainable for another 100 years. To this effect, we intend to innovate and 
adjust our processes, to lead change and knowledge management by example, providing support 
to all company areas and working towards the same goal: to achieve the corporate objectives and 
the company’s stability.

With this purpose, we have reinforced the implementation of the strategic plan, based on 
attracting, developing and engaging the best talent for each role in the organization, searching for 
people who are highly results-oriented, with strong leadership skills and adaptability, but above all 
committed to ensuring that customers are always at the heart of their efforts.

Our people have always been the backbone of the company’s operation, thereby 
we have focused on attracting, developing and engaging the best human talent 
in order to keep flying for another 100 years.

In 2019, we mapped the 
company’s human talent, 
with the aim of creating 
development and succession 
plans for employees (this 
process was carried out for 
critical and key positions of 
the company). The above 
contributes to retention, 
promotes the growth of our 
people and guarantees the 
best talent in the company’s 
key positions. 

Additionally, we created the 
plan for the adoption of the 
“Avianca 2021” plan, aimed 
at assisting employees in 
their adaptation process and 
generating new behaviors that 
leverage achievement of the 
strategic objectives. To achieve 
the above, we have created 
different activities:

Why is it important and 
how do we manage it?

Human talent Work fronts Projects
Skills development • We worked on strengthening the adaptability 

skills of the leaders, to replicate them in their 
work teams, through different interventions 
with experts, aimed at promoting leadership and 
adaptability skills.

Communications strategy • The primary group was transformed into 
Effective Conversations (Charlie Echo), which 
aims to open up spaces for effective two-way 
conversations, to achieve  better understanding 
and participation by our people. 

• The Ambassador Plan was implemented, which 
seeks greater proximity and visibility of senior 
management with our people as part of the 
“Avianca 2021” plan. We implemented 100% of 
the planned Ambassador Plan visits43.

• We have generated communications through 
the different internal channels (email, Yammer, 
webinars with Senior Management), aimed 
at keeping employees informed about the 
strategies and actions of the “Avianca 2021” plan.

Employee participation in the strategy • With the aim of achieving greater participation 
and commitment of our people in the “Avianca 
2021” plan, we designed and implemented the 
“Idea Hunters” program, which promotes the 
generation of ideas by employees to achieve 
the plan’s objectives. The objective of the first 
phase was to achieve significant savings for 
the organization. More than 500 ideas were 
submitted in the first stage of the program, and 
244 were approved.

In order to achieve the organization's planned objectives, within a culture of leadership and 
adaptability, we managed our talent through the following core processes: 

• Attraction and retention
• Employee training and development
• Social dialog
• Industrial safety and occupational health

43. We implemented the Ambassador Plan as a cross-cutting theme at the holding company to promote employee commitment and 
to drive the cultural transformation process. Each Vice president/Director was assigned a station to assist and inquire about strategic 
topics, address the main findings and reinforce the key strategic messages and the Avianca culture throughout the company.
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• We created a strong communications 
process to report the most important 
details and news of the “Avianca 2021” 
plan, to ensure that our employees are 
always well informed.

• We implemented 100% of the 
planned Ambassador Plan visits. 

• We generated succession plans 
for 100% of the critical positions 
through the talent maps.

• Align all initiatives of the “Avianca 
2021” plan and monitor them as a 
whole. 

• Develop a culture that leverages 
the “Avianca 2021” plan and is 
aligned with the strategic direction.

2019

How we 
transformed in 

We made progress 
in the challenges 

we took on

2020 - 2021

Our 
future 

• Fulfill the operating plan from the 
headcount front, ensuring correct 
execution of the budget. 

2018

44. Testimonial taken from the 100 Year Edition of the Avianca magazine, December 2019 
https://www.aviancaenrevista.com/revista/especial-100-anos-en-100-hitos-de-avianca/

Camila Basto, Captain of Airbus A320

The satisfactions

“Many things, although the best is 
when some girls enter the cabin, ask to 
take a photo with me and say: ‘When 
I grow up, I want to be like you.’ These 
words fill me with pride. I always tell 
them to believe in themselves. That if 
they really want it, they should go out 
and follow their dream.”

“Two moments have left their mark 
on me. Firstly, the ‘Journey of Hope’, 
when we flew Pope Francis from 
Cartagena to Rome in September 
2017. At the time, I was a co-pilot. The 
second was when I became a captain 
in February 2019, an achievement I 
had struggled for all my life. It was all 
very exciting: when they awarded me 

the four stripes as captain, when my 
family and friends embraced me at the 
airport, the words of my colleagues, 
everything.”

The challenges

“Overcoming fear. In this guild, men 
are the majority, but there is equal 
treatment, of mutual respect and 
admiration. There are people who ask 
me about being a woman and wanting 
to have children. You can organize and 
adjust your time and activities. I love 
flying, and every day I am amazed by 
the sights I see, but that doesn’t mean 
that I don’t want to have a family. I 
know that I am going to be able to 
manage it. Besides, Avianca gives you 
the means to balance your family and 
your job.”

Testimonial “What does it mean to work at Avianca?”44
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We have job posting site45 where we publish all open 
positions and where all those interested can apply to 
the vacancies on line.
Our management is focused on attracting, developing and 
engaging the best human talent, who not only want to grow 
within the company, but who also add value to the processes and 
teams, and share a service-oriented culture through humanely 
effective leadership. We aim to have talented and passionate 
people who always give their best. 

We have put our applicants and leaders at the heart of our talent 
attraction strategy, to listen to their voices as customers and 
identify the service attributes they expect to receive during our 
selection processes. 

To achieve the above, we have a General Talent Attraction 
Policy that describes the attraction process, its scope, the areas 
involved, the areas involved and responsible, and the recruitment 
policies. We also have the Employee Contracting Procedure, 
which establishes the timetable of the selection process for job 
vacancies, identifying the phases of the cycle and the people 
responsible. 

Why is it important and 
how do we manage it?

Attraction and 
retention of our 
Human Talent

45. https://jobs.avianca.com/



264 265

O
ur

 e
m

pl
oy

ee
s,

th
e 

m
ai

n 
ag

en
ts

 o
f t

ra
ns

fo
rm

at
io

n 

2019 Annual Report • Avianca Holdings S.A.

In 2019, the “Avianca 2021” plan 
challenged us to rethink our talent search 
strategy, in order to align it with the 
organization’s new needs, which led to us 
develop the following activities: 

• We increased vacancies filled with 
internal staff.

• We used the internal communication 
channels to promote the vacancies.

• We strengthened communications 
in the company’s official channels 
and social networks to enhance the 
employer's brand.

• We maintained our pools of candidates 
to fill the vacancies in operating areas.

Our performance is assessed through:

• The Net Promoter Score (NPS) survey, 
which measures the satisfaction of our 
leaders and applicants.

• Focus groups and bimonthly service 
calls to our shortlisted candidates to 
hear about their experience during the 
selection process.

• Regular audits to validate that the 
process was correctly documented in 
the system.

• Weekly meetings with the team to 
report changes and align the process.

Workshops
Online

In-person
In total, 
453 leaders 
participated

52
8

44

31 in Colombia 

6 in El Salvador 

4 in Peru 

3 in Ecuador

We are aware that a latent risk in the processes we develop is that applicants do not fit the profile 
or have the skills required for the jobs. As a result, we implemented a Skills Workshop to train 
leaders on the Talent Attraction Process, with the aim of explaining the different stages of the 
process and their roles in each stage, and to train them on interview techniques. 
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New hires in 2019 
broken down by region, age and gender

GRI 401-1
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Percentage of new hires in 2019
broken down by region, age and gender

<20 years 20-30 years 30-40 years 40-50 years 50-60 years >60 years

0%

0%

0.7%

0.2%

0%

0%

0%

0.3%

0.7%

0.3%

0.1%

0%

NAM
0%

2.0%

1.3%

0.3%

0%

0.1%

0%

1.9%

1.1%

0.4%

0.1%

0%

SAM

0.1%

8.6%

2.0%

1.0%

0.2%

0%

0%

4.3%

1.2%

0.3%

0.1%

1%

CAM
0.1%
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14.8%

6.0%

1.96%

0.1%

0.3%

15.1%

6.0%
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0%
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0%

0%

0%

0%

0%

0%

0%

0.1%
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0%
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0%

0%
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0.1%

0%
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0%

0.1%
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0.1%
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0%
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Withdrawals in    
2019 
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Total turnover 
rate: 17.52%

Turnover rate broken down
by age and gender

<20 years 20-30 years 30-40 years 40-50 years 50-60 years >60 years
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38%

0%
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20%

20%

50%

NAM
0%

27%

21%

23%

13%

42%

0%

30%

32%

33%

8%

22%

SAM

11%

22%

25%

23%

17%

52%

0%

28%

23%

19%

26%

0%

CAM
0%

11%

14%

12%

12%

39%

0%

13%

13%

8%

16%

67%
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0%

0%

44%

14%

29%

50%

0%

18%

25%

86%

29%

0%

CAR

0%

100%

38%

12%

120%

0%

0%

0%

17%

0%

13%

0%

EUR
Employee  
remuneration and benefits

This turnover rate represents an increase 
of around 0.5% from the previous year, 
which is in line with the adjustments 
required by the “Avianca 2021” plan, 
because it has been necessary to rethink 
the size of operations and, therefore, 
review the company’s structure.

Own indicator: Engagement survey 
results 

Thanks to the work carried out in the 
five (5) dimensions of the approach: 
leadership, teamwork, recognition, career 
opportunities and senior management, 
our commitment index score was 83%. 
There were 14,818 participants in the 
survey, equivalent to 91% of our staff. 
The results obtained indicate that 

our employees’ level of commitment 
remains similar to 2018, and that we 
are 12 percentage points above the 
industry. The following are some of the 
most noteworthy results reported by our 
people:

• They would not hesitate to recommend 
Avianca to a friend who is looking for 
a job and they would tell other people 
about the advantages of working here.

• They would need an extraordinary 
reason to leave the company.

• Avianca inspires them to give their 
all at work every day and they are 
motivated to give more than what is 
usually required of them.

One of our key management objectives 
is to promote the full development and 
well-being of our employees in order to 
attract and retain the best talent. For this 
reason, we recognize the commitment and 
dedication of our employees by providing 
the best benefits and always striving to be 
competitive in the job market. 

The Compensation Policy for 
Avianca Holdings employees establishes 
the guidelines for total compensation 
management, aligned with our strategy, 
culture and values. We also have in 

place a job assessment methodology, an 
emotional salary program and a salary 
management tool (Success Factor), which 
help strengthen a culture of well-being 
and balance among our employees, with 
a positive impact on their productivity and 
commitment to the company.

In 2019, we operated under the 
compensation model defined in our 
General Remuneration Policy, which aims 
to attract, develop and engage our people 
through three (3) fronts:

GRI 102-36, 102-37
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Fixed compensation: Through the job assessment methodology, we 
defined the compensation policy by salary band. For this, we take into 
account market studies and external references, aiming to guarantee a 
framework of equity and competitiveness.

Variable compensation: We have remuneration programs that depend 
on the individual and group results of our workforce.

 
Management of quality of life programs and benefits: Implementation 
of emotional salary programs, such as home office, flextime and reduced 
hours on Fridays, which are elements that contribute to our people’s 
quality of life and happiness.

We know that risks may arise associated 
with our compensation management 
process, such as high turnover, low 
attraction of talent and inequity within the 
organization. These impacts are identified 
jointly with our stakeholders (leaders, 
external consultants and trade union 
groups) through ongoing monitoring. 
Consequently, we implement different 
projects to address these risks and 
strengthen our strategy: 

• Participation in salary surveys 
and benchmarking with external 
consultants to understand the market 
and ensure our competitiveness.

• Analysis of the retreat surveys, where 
we can identify whether employee 
turnover is related to remuneration. 

• Internal analysis of equity through the 
salary penetration indicator, in order to 
mitigate salary gaps between similar 
positions or roles.

A prior requirement for defining the salary 
of a position is to have a documented 
job description. The positions are 
assessed in order to remunerate them 
in accordance with their responsibilities, 
results, problem-solving and skills, in order 
to maintain a balance between market 
value and Company value. Additionally, 
we check and seek advice regarding 
remuneration trends and methodologies 
of top companies. 

With the aim to ensure competitiveness, 
we periodically acquire the applicable 
market salary scales for each country 
or region, and we update the internal 
compensation studies. The purpose of the 
above is to identify any required salary 
adjustments and measure the company’s 
salary position compared to the market.

How do we  
assign salaries?

GRI 405-2

Ratio of basic salary and remuneration of women to men46

46. The graph presents the ratio by operation and position. To find a certain figure, first locate the operation, then use the conventions to identify 
the position, to finally find the ratio.

Senior Management (VPs and directors)

Middle Management (managers)

Administrative staff

Pilot/Co-pilot

Cabin crew

Technical staff

Service staff 

0.90

0.89

-

-

0.86

0.92

0.99

1.01

1.01

0.97

0.83

0.82

0.55

0.79

0.68

0.86

0.84

0.87

0.75

0.61

1.03

0.99

1.02

1.03

0.94

0.88

0.98

0.98

1.22

0.72

0.94

0.49

1.23

0.39

0.85

El Salvador

Colombia

Ecuador

Peru

Costa Rica
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The Avianca Compensation and Benefits 
Policy aims to be competitive and fair, 
with no barriers of gender, race, religion 
or any other individual characteristic. 
This policy is designed to recognize the 
impact and creation of value that each 

position has within the organization. This 
indicator has remained stable compared 
to last year, and indicates that there are 
no significant differences in compensation 
between women and men.

In addition to salary remuneration, our employees have the following benefits: 

GRI 401-2

Benefit Full Time
Operations covered by the benefit

Colombia El 
Salvador Peru Ecuador Costa 

Rica

Life 
insurance

To cover our employees 
in difficult situations the 
company grants a life 
insurance policy.

Medical 
assistance

By means of voluntary 
plans, we negotiated 
coverage and special 
prices with different 
insurance companies, 
and payment is shared 
between the company 
and the employee.

Disability 
and 

invalidity 
coverage

Coverage for employees 
in the event of disability 
and invalidity through 
life insurance.

Parental 
leave

As stipulated by law, 
the company grants 
parental leaves as paid 
leave or days off. 

Staff travel 
tickets

Staff directly hired 
by the company is 
entitled to the Holding 
company’s current 
tickets benefit policy.

Benefit Full Time
Operations covered by the benefit

Colombia El 
Salvador Peru Ecuador Costa 

Rica

Healthcare

By means of voluntary 
policies, a percentage of 
payment or stipend for 
payments of insurance 
premiums is granted 
to employees wish to 
receive this benefit.

Voluntary 
insurable 
or loss of 

license 
policies

By means of voluntary 
policies, a percentage of 
payment or stipend for 
payments of insurance 
premiums is granted to 
employees who wish to 
receive this benefit.

Education 
benefit

A stipend is granted to 
pay the costs related to 
studies or certificates 
for educational 
qualifications.
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We made progress  
in the challenges we took on

2018
• We established a communications 

strategy to position our employer brand. 
We generate monthly content through 
social networks to increase traffic in 
jobs.avianca.com.

• We have strengthened our employer 
brand, providing information 
about development and growth 
opportunities at the company through 
the communications strategy: “The 
destination you are passionate about.” 

• In the 2019 ranking of “Empresa de los 
Sueños de los Jóvenes (Young People’s 
Dream Career)” survey, we maintained 

first place in El Salvador, and we climbed 
to the fourth place in Colombia. 

• We continued our administrative trainee 
program, and in 2019 we had nine 
(9) trainees who rotated through the 
company’s core areas, learning about the 
processes and generating projects that 
contribute to the business. 

• We have made 80% progress in the 
digitalization of the compensation 
process through the ERP of Success 
Factor.

• We strengthened the positioning of the 
employer brand in our digital channels 
to attract world-class talent. We have 
participated in more than 46 conferences 
and fairs at universities in Colombia, Peru, 
Ecuador and El Salvador. 

• We identified a new generation of talents 
through the program for trainees, who may 
become internal and external successors, 
and the Talent Swap program between 
Avianca and Unilever. This program enables 
the exchange of talents between the 
companies to encourage learning and the 
acquisition of multiple skills. 

• We train managers on the management 
of DISC47, skills assessment in dynamics 
and interviews, and techniques to carry out 

effective pro-feedback. We carried out 52 
workshops and trained 453 leaders. 

• Based on the service assessment, we have 
implemented different strategies that 
have enabled us to increase the level of 
satisfaction of our candidates and leaders, 
increasing the NPS by eight (8) percentage 
points from 2018. 

• We opened a Day Care center for 
employees’ children at El Dorado 
International Airport.

• We achieved 98% participation of leaders 
in the Compensation Module for decision-
making on annual salary increases.

2019

How we 
transformed in 

47. Employee selection test based on personality

Our 
future

2020-2021

• Attract the best talent of the region in 
line with the new Avianca culture.

• Define the development strategies 
for talents, which contributes to their 
retainment and commitment.

• Ensure a memorable experience in 
the onboarding process for our new 
talents (welcoming to the company and 
orientation).

• Continue to position our employer 
brand. 

• Improve perceptions on fair wages, the 
benefits package and emotional salary 
in the engagement survey.

• Strengthen the short-term variable 
remuneration strategy, increasing 
coverage year after year until reaching 
100%.

• Reduce by four percent (4%) the cases 
of voluntary resignation related to 
compensation and benefits.

• Complete digitalization of the total 
compensation process. 

• Strengthen the positioning of 
the process and compensation 
management with the leaders.
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In combination, their experience adds 
up to 62 years at Avianca. Jaime Tolosa, 
father, had worked at Avianca from 
1957 to 1994, and that same year his 
son, Jaime Andrés, was hired as a co-
pilot. “I wanted to be pilot, but life took 
me on a different path. I managed to 
be on a list of candidates,” says Jaime, 
who started working in airmail, where 
he organized the mail bags to be sent 
to the airline’s different destinations. 
He was 18 years old.

Jaime Andrés listens to his father and 
reminds him of some of the jobs he 
had before moving to the island of San 
Andrés. “I had worked in the human 
resources, tickets and reservations 
areas in Bogotá before becoming a 
regional manager of Avianca in San 
Andrés,” he tells us. He was 21 years old 

Testimonial “Tell us about your career path at Avianca.”48

and 13 years later, his son was born.

“My first memories are of airplanes,” Jaime 
Andrés adds, who grew up on the island. 
When he was a child, he spent his free time 
at the airport accompanying his father –the 
airline pilots let him enter the cockpit–. He 
never even considered a different vocation 
than being a pilot.

In April 2007, Jaime Andrés became a 
captain, after 12 years as a co-pilot. “I still 
get excited when I remember that first 
flight. It was in a Fokker 50, a return trip 
between Bogotá and Ibagué. All my family 
waited for me on the tarmac,” he says, and 
his father adds, “An unforgettable day.” 
Now, Jaime Andrés Tolosa is the captain 
of a Boeing 787-8 Dreamliner. Every day, 
he talks to his father about aviation and he 
would not change his job for anything.

48. Testimonial taken from the 100 Year Edition of the Avianca magazine, December 2019 
https://www.aviancaenrevista.com/revista/especial-100-anos-en-100-hitos-de-avianca/
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Avianca’s training and development processes are of great 
importance, because they contribute to the employees’ personal 
and professional development, improving their skills, attitudes 
and knowledge. Additionally, they help us to improve the 
present and to plan a better future through tools that enable us 
to develop our employees’ great potential to achieve strategic 
objectives and goals.

These processes are centralized in the training area, ensuring 
that they meet aviation regulations, industry standards and 
the company’s safety policies as a requisite to implement 
the functions of each position in the company and meet 
the responsibilities of the role. Likewise, the training area is 
comprised of the teaching centers of Avianca Holdings.

Why is it important and 
how do we manage it?

Talent 
development 
and training
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These tools enable the centralization and standardization of all regulated and unregulated 
programs for each group. Likewise, they maintain the records and supporting documents of 
schedules and implementation for control through reports and indicators, monitoring their 
effectiveness.

We are aware that risks can arise, such as the decentralization of information, lack of control of 
online and in-person training expirations, manual procedures that generate reprocessing and the 
failure to update programs. Therefore, we worked on specific activities and projects to mitigate 
these risks in 2019: 

GRI 404-2

In 2019, we offered the following training programs to our employees:

In 2019, the first international conference of Avianca Holdings instructors 
was held, where thanks to synergies with entities including SENA, 
Universidad Militar Nueva Granada, Gartner, and Universidad Pontificia 
Bolivariana, among others, the training trends for new digital citizens were 
addressed.

Tools:
• Innovation, strategy and 

content
• Planning
• Resource assurance and 

management
• Implementation and 

certification
• Control and verification

• LMS: Learning Management 
System for the administration of 
online training for all employees

• AMOS: Training management for 
maintenance staff

• MINT: Training management for 
flight staff (pilots, assistants and 
dispatchers)

• We digitalized different training processes and formats.
• We integrated the different IT systems to facilitate an immediate 

and consolidated flow of information.
• We implemented the Kirkpatrick model as a comprehensive 

assessment and monitoring system for the holding company’s 
training and education strategies. 

• Monthly committees 
with the Vice 
Presidency and 
management 
committees

• Internal and external 
audits

Processes: Monitoring:

We standardized 
programs and put 
more than 246 
subjects online 
that used to be 
taught in person. 

Program Description Scope

Humanely 
effective 
leadership

Program designed to improve the leadership skills of 
employees who are in charge of managing processes, 
people and teams. The aim of the program is to drive 
Avianca’s cultural transformation process.

Leaders of 
the Holding 
company

Program Description Scope

Passion 
Means More, 
Much More

Program that works on service attributes, giving 
our people tools to provide the best personalized 
service. 

Core business staff 
Administrative staff 

Connecting 
with my 
customers

Training aimed at identifying the impact of our 
passengers’ experience on the indicators and 
figures, raising the awareness of the teams in the 
optimization of baggage processing and tracking.

Personnel of the 
airport, ground 
operations and 
strategic allies (SAI) 
– Avianca Holdings.

Skills 
workshop to 
attract world-
class talent

Skills workshop to attract world-class talent, which 
includes topics such as: training on management of 
the DISC test, skills assessment on dynamics, and 
interviews and techniques to carry out effective pro-
feedback. 

In 2019, the talent attraction process covered 20% 
of the leaders.

Avianca Holdings 
leaders.

Own indicator: Hours of training in the leadership program (in-person and online)

Leaders training is one of the most important elements to promote our business objectives and 
corporate culture. This is how our conversation-based humanely effective leadership enables the 
development of leadership skills. In 2019, 1,656 operations and support process leaders took on 
the challenge of training themselves to continue leading their teams.

 Type of position Hours of training Number of   
   employees trained

Senior Management  
(VPs and directors) 42 15

Middle Management (managers) 462 120

Administrative staff 1,736 445

Operations personnel 3,376 1,076

Total 5,616 1,656
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 Type of position Hours of training Number of   
   employees trained

Senior Management  
(VPs and directors) 36 13

Middle Management (managers) 367 96

Administrative staff 5,225 1,300

Operations personnel 11,198 5,434

Total 16,826 6,843

        Type of position Hours of training Number of   
   employees trained

Cabin crew 12,971 2,428

Own indicator: Hours of training in the service program

Our employees received training on the in-person “Passion Means More” program and the 
“Purpose of Serving” online course to develop their service skills and reinforce the service culture 
in the organization, based on the purpose of serving, including the indicators and behaviors of an 
Avianca citizen. In 2019, 6,843 employees were trained.

Own indicator: Number 
of cabin crew members 
trained in the “Passion 
Means More” program

In 2019
we achieved 98% 

satisfaction, three (3) points 
above last year's result. 

Own indicator: Training satisfaction survey

We measured the participants’ level of satisfaction with the ground training of pilots, cabin crew, 
flight dispatchers, airports, ground crew, maintenance and corporate training in the Holding 
company.

Type of position Program hours Number of enrollments 

Maintenance 260,609 17,782

Pilots 78,714 1,778

Cabin crew 135,175 2,693

Dispatch 8,812 345

Airport 10,813 8,307

Total 494,123 30,905

Type of position Number of employees trained

Dispatch 147

Maintenance 2,904

Pilots 1,894

Ground 4,446

Cabin Crew 1,933

Total 11,324

The Avianca Academy is an initiative that centralizes the regulated and 
unregulated training of Avianca Holdings. We manage all the training 
required by the authorities, to ensure that our employees are trained on work 
and service activities, receive updates and manage the safety of aviation 
operations. 

Our target audience:

• Flight crew (pilots, cabin crew and dispatchers)
• Airports and ground crew (ramp, cargo and hazardous goods)
• Maintenance personnel (technicians, engineers and workshops) 

Own indicator: Avianca Academy, own and third-party training programs

Online programs

In-person programs

Avianca  
Academy
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In 2019, we promoted a culture of 
change and high performance, where 
strategic alignment, empowerment in 
the role, one-on-one conversations 
with managers and work as a 
single team were our management 
priorities. We are convinced that 
this approach contributes to the 
comprehensive development of our 
people, improving their productivity 
and quality of life. Likewise, it helps to 
strengthen organizational skills.

Annually, we carry out a performance 
evaluation to assess our employees’ 

contribution to the achievement 
of corporate objectives, as well as 
to identify the employees’ level 
of development compared to the 
required skills.

The SAP tool has been of great 
assistance in this process, as Success 
Factors enables performance 
of 360° pro-feedback exercises 
on our employees' strengths and 
opportunities for the development of 
skills and abilities. 

GRI 404-3
Percentage of employees by gender and job category who underwent a 
performance assessment in 2019:

Operations 
personnel

99% 99%
Middle Management 

(managers)

89% 92%

Administrative 
staff

90% 88%
Senior Management 
(VPs and directors)

85% 85%
In 2019, the percentage of performance evaluations increased for operating 
personnel due to the establishment of two team indicators with an impact on 
customers and operations. The different areas were segmented into groups and 
established indicators according to the 2019 strategy. This result is tied to payment 
of a variable bonus to employees depending on performance, which is also a new 
benefit for certain operating groups in this period.

The performance evaluation process enabled the employees to connect with the 
business strategy, and to understand the role they play in the organization’s results.

Performance of 
our human talent

• We digitalized the processes that enable monitoring and control data to be retrieved in real 
time.

• We trained more than 200 instructors as online tutors. 
• With the LIM authority’s authorization, we contributed by not printing the training logs of 

cabin crews, and instead managing them digitally.
• We built strategic partnerships with different entities, such as the National Learning Service 

(SENA, for the Spanish original). 

• We implemented 58 gamification initiatives in training.
• We implemented the e-academy to schedule training for airports and ground personnel of 

Avianca Holdings.
• We innovated in the processes of recording attendance of in-person training in digital 

formats through Mint, with an electronic signature for pilots, cabin crew and dispatchers for 
their online qualification.

• We certified 224 instructors as online tutors.

• Carry out online training on branded fares for Europe.
• Expand virtual reality features to other training needs.
• Implement the Kirkpatrick model to measure the impact of the training programs.

2019

2018

2020-2021

How we 
transformed in 

We made progress 
 in the challenges we took on

Our 
future
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At Avianca, we promote the development and integral well-being of our employees. We work 
on consolidating an inclusive and diverse work culture through a management system that 
respects and guarantees human rights and good labour practices.

We aim to build relationships of trust with our employees, and the trade unions or employee 
associations that represent them, through transparent, close and assertive communication. 
To this effect, we have established our Labor Relations Strategy, which is implemented 
through social dialog, with the aim of minimizing labor risks and ensuring adequate 
workforce management.

Our guiding principles regarding our employees 
are demonstrated in our respect for:

• The eight (8) fundamental 
conventions and the 
green job principles of 
the International Labor 
Organization (ILO).

• The fundamental rights 
contained in the Colombian 
Constitution and in the laws 
of the countries where we 
operate.

• The best labor practice 
indicators included in the Dow 
Jones Sustainability Index 
(DJSI). 

• The commitments we 
have voluntarily acquired 
through the United Nations 
Global Compact.

• Labor law applicable 
in Colombia and in the 
countries where we 
operate.

• United Nations Sustainable 
Development Goal No. 8.

Social 
dialog

Global compact

With the aim of creating channels for continuous dialog with our employees’ representatives, we 
hold strategic meetings, which generate initiatives that promote the well-being, labor conditions 
and organizational culture of Avianca.

In 2019, we carried out the following meetings with the trade unions: 

Global Compact - Committees for continuous dialog 
with trade unions or workers’ associations

Perú

Number of meetings/roundtables:

• Sindicato de Pilotos de Trans American Airlines S.A. (SIPTRA): 10

• Sindicato de Tripulantes de Cabina, Agente de Servicio al Pasajero 
 e Instructores de Trans American Airlines S.A. (SINTAITRA): 2 

• Sindicato de Despachadores de Vuelo de Trans American Airlines S.A.  
 (SIDEVUTA): 1

México

Number of meetings/roundtables: 

• Sindicato Nacional de Trabajadores 
de Transportes, Transformación, 
Aviación y Servicios Similares 
(SNTTTASS): 1

Colombia

Number of meetings/
roundtables:

• Asociación de Pilotos de 
Avianca (ADPA): 38

• Organización de Aviadores 
de Avianca (ODEAA): 23

• Asociación Colombiana de 
Aviadores Civiles    
(ACDAC): 6

• Sindicato Nacional de 
Trabajadores de Avianca 
(SINTRAVA)/ Sindicato 
Nacional de Trabajadores 
de la Industria del 
Transporte Aéreo   
(SINDITRA):  21
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Continuity of collective bargaining according to the 
established timetables at Avianca Holdings' companies

The following is the current status of collective bargaining with the trade unions and workers’ 
associations of AVH:

Colombia:

- In Colombia, Avianca S.A. has the following trade unions:

Workers’ organization Term of the collective agreement in force 

Asociación Colombiana de Auxiliares de 
Vuelo (ACAV) and other workers from the 
Colombian airline industry

In March 2019, collective bargaining started 
between ACAV and AVIANCA S.A, which 
is currently pending summons from the 
arbitration tribunal. 

Asociación Colombiana de Aviadores Civiles 
(ACDAC) 

Pending review of the arbitration decision 
by the Supreme Court of Justice. 

Asociación Colombiana de Mecánicos de 
Aviación (ACMA)

June 30, 2019, with automatic extension 
until December 30, 2019.

Organización de Aviadores de Avianca 
(ODEAA)

Collective agreement in force from April 1, 
2017 to March 31, 2020 

Sindicato Nacional de Trabajadores de la 
Industria del Transporte Aéreo (SINDITRA) 

Collective bargaining agreement in force 
from 01/07/2015 to 01/07/2020 

Sindicato de los Trabajadores del Transporte 
Aéreo Colombiano, Servicios, Logística y 
Conexos (SINTRATAC)

There is no collective agreement in force. 
They did not submit a list of demands in 2019.

Sindicato Nacional de Trabajadores de Avianca

(SINTRAVA)

Collective bargaining agreement in force 
from 01/07/2015 to 01/07/2020

Asociación de Pilotos de Avianca (ADPA) There is no collective agreement in force. 
They did not submit a list of demands in 2019.

Sindicato Nacional de Trabajadores del 
Sector Aéreos y Servicios Complementarios 
(SINTRAEREOS)

In March 2019, collective bargaining was 
resumed between the SINTRAEREOS trade 
union and AVIANCA S.A., which is currently 
pending summons from the arbitration tribunal.

Asociación Nacional de Trabajadores del 
Sector Aéreo y de Servicios Aeroportuarios 
(ANTSA)

There is no collective agreement in force. 
They did not submit a list of demands in 2019.

Global compact

- In Colombia, the Tampa Cargo S.A.S. company has the following trade unions:

Trade union Term of the agreement in force

Asociación de Trabajadores de Tampa 
(ASOTRATAMPA)

Collective agreement in force until August 2, 
2021

Asociación Colombiana de Aviadores Civiles 
(ACDAC)

In December 2019, talks began between 
Asociación Colombiana de Aviadores Civiles 
(ACDAC) and TAMPA CARGO S.A.S., to 
initiate collective bargaining.

Sindicato de los Trabajadores del Transporte 
Aéreo Colombiano, Servicios, Logística y 
Conexos (SINTRATAC)

There is no collective agreement.

Sindicato Nacional de Trabajadores de la 
Industria del Transporte Aéreo (SINDITRA)

There is no collective agreement.

Peru 

In Peru, Trans American Airlines S.A. has the following trade unions: 

Trade union Term of the agreement in force

Sindicato de Despachadores de Vuelo de Trans 
American Airlines

January 1, 2018 to December 31, 2019

Sindicato de Pilotos de 
Trans American Airlines S.A.

Collective agreement in force from August 1, 
2017 to December 31, 2019

Collective bargaining began in December 
2019. Since December 2019, the measures 
that comprise the efficiencies as part of the 
“Avianca 2021” plan have been coordinated 
with the trade union.

Sindicato de Tripulantes de Cabina, Agentes 
de Servicio al Cliente e Instructores

Agreement in force from May 2016 to 
September 30, 2017. It has been extended 
since September 2017. 

Direct collective bargaining talks began in 
August 2019.
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Trade union Term of the agreement in force

SNTTTASS January 1, 2019 to December 31, 2020

Asociación Sindical 1° de Mayo June 1, 2019, to June 1, 2020.

Trade union Term of the agreement in force

Unión Personal de Aeronavegación de 
Entes Privados (UPADEP) 

In force since July 11, 1975. 

Asociación de Personal Aeronáutico 
(APA) 

There is no agreement in force, because according 
to local legislation, the industry is governed by the 
collective agreement in force with UPADEP. 

Mexico 

In Mexico, Taca de México S.A. has the following trade unions and collective bargaining agreements: 

Argentina 

In Argentina, Trans American Airlines S.A. maintains relations with UPADEP and APA, as follows: 

GRI 102-41 

All the collective agreements signed by our 
company and the workers’ associations disclose 
the terms and provisions for inquiry and 
bargaining. 

Likewise, 
15.5%  

of our employees 
are covered by the 

Holding company’s 
collective bargaining 

agreements, 
specifically: 

2,163
60

360
21

Colombia

Mexico

Peru

Argentina

100.00%

50.00%

0.00%

Employees covered by the 
collective bargaining agreements

Peru Mexico Argentina Colombia

31.40%

100%

44.68% 22.90%

• We digitalized the labor relations process by 
establishing an online document repository 
that facilitates viewing disciplinary 
proceedings, writs for the protection of 
constitutional rights, rights of petition and 
litigation, achieving flexible interaction with 
the other areas of the company. 

• Consolidation of social dialog as a way of 
communicating and interacting with our 
employees and trade unions. To this end, we 
held 102 events for collective construction 
at Avianca Holdings, during which we 
discussed major strategic topics with the 
workers’ organizations.

• We signed collective bargaining agreements 
in Mexico and Chile. 

• We trained more than 450 company leaders 
on work absenteeism management and 
equitable leadership. 

• We implemented initiatives to turn mistakes 
into opportunities for development, 
achieving a 24.3% reduction in disciplinary 
processes. 

• We supported 59 employees in their 
transition from their active working life to 
retirement. 

• We generated USD 453,967 of savings in 
the timely management of processes with 
the Social Security System in Colombia. 

• Keep working to strengthen relations with 
stakeholders, and in this way facilitate the 
implementation of the “Avianca 2021” plan 
and business strategy. 

• Continue supporting the company’s 
operating areas in Colombia, taking 
into account the signing of the peace 
agreement and management of the post-
conflict situation.

• With our employees, lead the company’s 
efficiency plans that are part of the 
“Avianca 2021” plan, with excellence and 
human sense. 

• Continue to empower leaders, especially in 
the Technical Vice Presidency and Airport 
Management.

• Design plans for improvement based on 
legal indicators. 

• Within the legal terms, engage in the 
collective bargaining agreements with: 
- Sindicato Nacional de Trabajadores de 
Transporte, Transformación, Aviación, 
Servicios y Similares (SNTTTASS) in Mexico 
in 2020 
- ODEAA in March 2020
- SINTRAVA and SINDITRA in June 2020
- Asociación de Trabajadores de TAMPA 
(ASOTRATAMPA) in 2021

2019

2020-2021

How we 
transformed in 

Our 
future
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We established our management objectives in terms of 
occupational health and safety based on the SDGs.

 

• Preventive medicine and psychosocial risk
• Program to prevent alcohol and drug consumption
• Road safety program
• Chemical risk program
• Preventive medicine and self-care strategy
• Epidemiological surveillance system
 

• Work relocation and inclusion and management of 
absenteeism

• Occupational health and safety management system

• Infrastructure projects

Occupational Health 
and Industrial Safety
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We have made progress in achieving the occupational 
health and safety targets thanks to our risk control 
management approach. We have a documented 
procedure for hazard and risk identification and 
assessment based on a qualitative-quantitative 
methodology that involves the following steps:

Our work on occupational risk identification and assessment, as 
well as the evaluation of environmental aspects and impacts, 
has enabled us to implement controls that help keep risks 
within an acceptable level according to our assessment scale, 
which has four (4) categories:

• Identification: 
We identify 
the risks in two 
scenarios of 
the company: 
processes and 
projects.

• Analysis: 
We prioritize 
the risks 
according to 
an assessment 
of the scales of 
probability and 
impact.

• Treatment: 
We develop 
the necessary 
actions to 
manage the 
risks from the 
perspectives of 
risk mitigation, 
elimination, 
acceptance or 
transfer.

• Monitoring: 
We monitor 
the actions 
developed and 
the behavior of 
the identified 
risks.

• Aggregation: 
We group or 
correlate similar 
risks or those 
with common 
causes.

Intolerable Tolerable Desirable Acceptable

Our risk-based  
management approach 

For years, we have worked on making 
industrial safety and occupational 
health an essential factor in the 
productivity, competitiveness and 
future sustainability of the business. 
We therefore live safety as one of 
our corporate values, an essential 
value and a prerequisite for all our 
operations. We promote a culture of 
prevention and care, in order to foster a 
work environment that looks after our 
most valuable asset, our people, and 
thereby strengthen our productivity 
and competitiveness.

We frame our management with a 
safety, risks and compliance approach, 
through which we strategically address 
the occupational risks to which our 
employees are exposed. We encourage 

care of their physical and mental 
health, as well as healthy lifestyles, 
and we aim to prevent occupational 
diseases and work accidents in 
compliance with applicable legal 
requirements49.

We have a Comprehensive Safety 
Policy in place that establishes 
Senior Management’s commitment 
to our employees’ health and safety. 
Additionally, our Occupational 
Health and Safety Management 
System (OHSMS) is based on the 
requirements of the international 
ISO  45001:2018 standard to plan, 
manage and coordinate our programs 
and initiatives related to occupational 
risk management. 

49. Decree 1072/2015 and Resolution 0312/2019 of Colombia.

How do we assess our performance?

• Monitoring and assessment process through seven (7) committees officially 
established at the different levels.

• Weekly meetings to monitor and update the stations in order to address 
situations that have arisen which must be managed with the support of 
a higher level, such as the Manager or Director of Health, Safety and the 
Environment (HSE). 

• Four (4) internal scorecards to monitor occupational health and safety 
performance in the following aspects: 

 Industrial safety and occupational health objectives

 Infrastructure projects

 Hazard and risk identification and assessment

 Safety, risks and compliance indicator

Why is it important  
and how do we manage it?
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Through the OHSMS50, programs, processes and procedures are planned to achieve our 
industrial safety and occupational health objectives. Consequently, in 2019, we set the 
following goals to improve our performance: 

• Increase the levels of safety, ensure compliance and 
enhance risk management at the Holding company 
through the implementation of the risk management 
model of health, safety and the environment 
(HSE), by fulfilling the requirements of Resolution 
0312/2019 at 95.25%, as well as the requirements of 
the ISO 45001:2018 standard.

• Ensure regulatory compliance, strengthen the 
culture of safety, risks and compliance, and improve 
risk management through fulfillment of the 
Safety Performance Indicator (SPI) targets of the 
occupational health and safety strategic projects and 
processes.

• Minimize the impacts of HSE incidents, findings and 
risks rated as intolerable through investigations, 
ensuring monitoring of the timely implementation of 
100% of the action plans established by the first line 
of defense. 

• Reduce the accident frequency rate of 
Avianca Holdings by 5% in total work accidents 
through the implementation of the Cultural 
Transformation Model.

50. Colombian regulation that establishes the minimum standards of the OHSMS.

Occupational Health  
and Safety Management System

We manage industrial safety and occupational health risks to provide well-being to our human 
talent through the generation of safe and healthy work environments that enable them to develop 
their activities in the best conditions. To this end, we strengthen our management in the different 
fronts to prevent occupational diseases and work accidents, and to promote healthy lifestyles 
among employees.

GRI 403-2 

Own indicator: Absenteeism and accident rate of the Holding company’s direct employees51

Work accident injury rate (FTA)52 

Occupational disease indicator53

In 2019, the rate dropped significantly, with 26% fewer work accidents than in 2018. The result 
was 4.33 points better than the established target (20.01). The objective for 2020 is to reduce the 
frequency rate at Avianca Holdings by five percent (5%), which is equivalent to a rate equal to or 
below 14.89.

Occupational diseases have not been rated in Ecuador and Peru, while in Colombia, only one 
case of occupational disease was reported in 2019, better than the management target, 
which was to have no more than three (3) confirmed cases of disease. 

51. This indicator includes the following countries: Colombia, Peru, Ecuador, El Salvador, Costa Rica, Guatemala and Honduras. All reported work 
accidents are included, regardless of their severity.
52. The injury rate is calculated as: (number of work accidents / number of work hours) × 1,000,000. The data used to calculate the work 
accident injury rate include all reported work accidents.
53. The occupational disease (OD) rate is calculated as: (number of occupational diseases reported / number of work hours) × 1,000,000.

CAM CO SAM Total 
rate

7.88

23.11

6.66

17.41
15.61 15.94

7.99

14.59

0

0.03

Rate trend

Year 2017 Year 2018 Year 2019

20.46
21.29

15.68

Rate trend (CO)

Year 2017 Year 2018 Year 2019

0.020

0.022

0.024

Safe and healthy  
work environments for our human talent
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Rate of days lost due to work accidents and occupational diseases54

• We implemented health prevention 
activities according to our employees’ 
needs and characteristics.

• Through our epidemiological surveillance 
system for musculoskeletal disorders, 
we have implemented monitoring, 
inspection and training of employees and 
interventions of workstations and critical 
areas.

• We have effectively maintained low 
indicators on the impact of noise on our 
employees’ auditory health.

• We strengthened and enhanced our 
employees’ coverage and access to health 
services.

• We implemented control measures for 
endemic illnesses of the regions, as part 
of the prevention of prevalent illnesses or 
those of public health interest. 

Initiatives

Comprehensive Work Absenteeism Management Plan

Initiatives

Prevention of occupational diseases

• In 2019, we implemented the 
Comprehensive Work Absenteeism 
Management Plan, in which we carry 
out the detailed characterization of 
the causes of absenteeism and their 
interdisciplinary management with 
the participation of different areas of 
the company, achieving a reduction in 
absenteeism.

• The area leaders (first line of defense –for 

additional information, see the chapter 
on We Comprehensively Manage Our 
Operations) have strengthened their 
skills and taken ownership over their 
responsibilities regarding comprehensive 
risk management. 

• We supported the process of 
work reintegration and adaption 
of our employees with medical 
recommendations and restrictions.

54. This indicator is calculated based on calendar days counted from the day on which the accident occurred. Therefore, this calculation is based on 
the rate of days lost due to WA or OD, and is calculated with the following formula: No. of days lost due to WA or OD/man-hours worked x 1,000,000.

Rate trend

Year 2017 Year 2018 Year 2019

256.88

139.08134.79

CAM CO SAM Total 
rate

103.46

169.85175.40

113.21

248.85

55.27

169.02
120.33

Rate of days lost due to work accidents55

Initiatives

Road safety

Initiatives

Infrastructure projects

• We implemented our Strategic Road 
Safety Plan in highly critical processes 
and road risks.

• Through the Directorate of Health, 
Safety and Environment, we participated 
in 100% of the infrastructure projects to 
analyze and control occupational risks, 
from the design and the source of the 
risks.

55. Rate of days lost due to work accidents = No. of days lost due to work accidents / number of man-hours * 1,000,000.

56. The absenteeism rate is calculated as follows: (number of days lost due to work accidents, occupational diseases and general illnesses / number 
of worker days) × 1,000,000.

Absenteeism rate56

CAM CO SAM Total 
rate

103.46
133.85

175.40

111.78

248.85

55.27

146.04
119.50

300

200

100

250

150

50

0

Rate trend

Year 2017 Year 2018 Year 2019

256.86

94.11
121.96

300

200

100

250

150

50

0

CAM CO SAM Total 
rate

2,368.87

300

200

100

250

150

50

0

2,507.42

28,420.83
23,484.53

16,372.94
18,931.88

3,694.32 2,668.65

Rate trend

Year 2017 Year 2018 Year 2019

21,984.680
300

200

100

250

150

50

0

20,979.750

19,111.38
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In 2019, the absenteeism rate decreased by 8%, as a result of the strategies implemented to 
manage absenteeism due to general illness, surpassing the goal set for the reporting year, which 
was 3.4% (20,266,439), with particularly good results in countries such as Colombia and Peru. 

Total number of deaths

In 2019, there were no work-related deaths.

Year 2017
Year 2018
Year 2019

Number of 
deaths

1
0
0

Rate of incapacitating injuries57

A decrease of 0.57 percentage points from 2018 was reported, due to the significant reduction in 
the accident frequency indicators. 

57. The indicator was calculated using the formula (frequency rate x severity rate) / 1,000.

CAM CO SAM Total 
rate

0.82

2.74
2.54

3.09

1.78 1.741.66

0.44

4.00

2.00

3.00

1.00

0.00

Rate trend

Year 2017 Year 2018 Year 2019

5.25

2.6

2.03

Generation of action plans

The information of reference has been consolidated in the technology platform called AQD, 
to ensure effective tracking and compliance with the activities related to work incidents and 
accidents in a timely and effective manner.

Initiatives
Accident investigation

We have a management procedure in place 
for work accidents and incidents, which 
establishes the criteria, investigation 
methodology, investigation team 
and documentation of work accident 
management, through the following stages:

• Planning and review of important aspects 
(includes the initial description of the 
incident, the review of safety procedures, 

legislation, regulations and standards, 
etc.)

• Inspection of the accident site

• Interview with employees or witnesses

• Analysis of information and establishment 
of causes
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In line with the Occupational Health and Safety Management System, in 2019 we developed 
actions focused on evolving towards a culture of care and prevention through our cultural 
transformation model.

By using this model, we aim to reduce the accident rate in our operations, based on the premise: 
Safety comes first, focusing our management on making changes in our employees’ behavior that 
enable greater awareness of their safety and well-being. It consists of three (3) stages, based on 
Wanting, Knowing and Enabling, which permeate our company’s culture. 

In 2019, we successfully implemented the first stage of this model, where progress was focused 
on ensuring the transactional process of work accidents and increasing the reporting culture.

Wanting
Stage 1

Approach

Enabling
Stage 2

Knowing
Stage 3

1. Align the 
strategy 
with 
operations 

2. Strengthen 
the culture of 
reporting and 
transactional 
management 
of accidents

3. Develop 
leadership 
skills in OHS 
throughout 
the 
command 
hierarchy

4. Ensure training 
and education 
at the tactical 
and operating 
levels

5. Establish a 
culture of 
safety, turning 
standards and 
regulations into 
actions that 
change behavior

6. Improve safety 
based on behavior

7. Productively 
contribute 
through 
the safety 
approach

• Ensure the transactional 
management of work 
accidents

• Implement 80% of the 
Cultural Transformation 
Master Plan

• Strengthen the training 
program

• The leaders act as agents 
of change

• Ensure a safety 
program based on 
behavior

Cultural 
transformation model

Own indicator: Industrial health and safety training

Training of our employees is one of the key activities to promote self-care and empowerment.

To carry out this training, we have a detailed schedule of activities that strategically define our 
interventions. Below, we present the training in 2019:

Country Topics
Number of 
employees 

trained

Colombia Psychoactive substances 
Do you know what are the risks of consuming them? 1,419

Risks of self-medication 1,739
Alternative treatments or immunotherapy 857
Prevent the spread of respiratory diseases: recommendations 5,462
More than a respiratory allergy/weather conditions and related 
symptoms (I rejuvenate myself) 5,064

Prevention of barotrauma (passenger cabin crews - cockpit crew) 
acoustic trauma and otitis (maintenance staff) 4,705

Self-care as a culture / risk factors for loss of hearing 613
Use/maintenance of hearing protection (maintenance staff) 654
How to prevent musculoskeletal disorders (maintenance staff) 700
Active breaks - prevention of shoulder problems (maintenance 
staff) 842

Care for Yourself: Prevent musculoskeletal disorders (MSDs) 1,094
Eight (8) easy-to-remember tips for your complete 
musculoskeletal care 1,823

Videos for passenger cabin crew on the management of trolleys 
and protection 949

Maintain a healthy diet in the summer and on vacation 4,350
Healthy and appropriate food to consume according to the 
time, place and daily activities Foods that cure and prevent 
gastrointestinal illnesses/ diseases

861

Road safety 4,110
Risk management 3,465
Reporting of work accidents 483
Chemical 72
Emergencies 1,975

Costa Rica Prevention of the use of drugs, illegal substances and alcohol 208
Correct handling of loads 218
Stress management 12
Prevention of chronic-metabolic diseases 15
Industrial safety 60
Industrial hygiene and safety of contractors 20
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Ecuador Correct handling of loads 58
Health promotion and prevention of the use of drugs, illegal 
substances and alcohol 328

Self-care for respiratory and digestive illnesses 328
Reproductive health and HIV prevention 65
Work ergonomics 52

El Salvador Correct handling of loads 353
Promotion and prevention of the use of drugs, narcotic 
substances and alcohol 40

Prevention of dengue fever 215
Nutritional promotion and education 72
Prevention of chronic-metabolic diseases 237
Stress management 63
Promotion of self-care in health 120
Prevention of respiratory diseases 270
Industrial safety 200
Industrial safety committees 15
IHS contractors 25

Peru Health promotion and prevention of the use of drugs, narcotic 
substances and alcohol 1

First aid 462
Aviation medicine 462
Training on emergency equipment 300
Use of fire extinguishers 462
Work ergonomics 162
Work at heights 162
First aid in case of chemical risks 12
Breastfeeding at work 34

Guatemala Orientation 2
Management and use of fire extinguishers 30
Work at heights and PPE at heights 19
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3

1
Occupational medicine

We identify and implement action plans for risk management related 
to the health of our employees, seeking their adequate return to work 
without affecting their health, recognizing and managing the main 
causes of absenteeism, with the aim to increase productivity.

Preventive medicine

Through an up-to-date epidemiological diagnosis of the employees’ 
health and work conditions, we implemented a health monitoring system 
designed for prevention and timely intervention in the most prevalent 
causes of illness, raising awareness about self-care and healthy lifestyles.

Work medicine

We detect, monitor and reduce the risk factors of staff with occupational 
exposure through occupational medical exams, with the aim to protect 
their health and safety. We implement epidemiological surveillance 
programs of musculoskeletal disorders and chemical risk, among others, 
to prevent the incidence of occupational diseases.

2

Occupational 
health services

We manage occupational health based on three (3) pillars: occupational medicine, preventive 
medicine and work medicine. This has enabled us to guide our management to maintain the 
physical and mental health of our employees, prevent illnesses caused or aggravated by exposure 
to risk and encourage healthy lifestyles.
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Occupational health services in Costa Rica, El Salvador, Peru and Ecuador

Insurance payment

Registration with 
social security

In-house medical 
facilities

Ecuador

Registration with the Ecuadorian Social Security Institute 
(IESS, for the Spanish original) where they have the right to 
services of General Occupational Risk Insurance.

We have two (2) medical dispensaries implemented in UIO 
(Mariscal Sucre International Airport) and GYE (José Joaquín 
de Olmedo International Airport) with physicians specialized 
in occupational health.

We ensure quality  in occupational health services 
through the following measures:

Costa Rica

Insurance provided by Avianca for medical care by 
the National Insurance Institute (INS, for the Spanish 
original) with coverage for work accidents and 
occupational diseases.

El Salvador

Optional private medical insurance with coverage for work 
accidents and occupational diseases.

Registration of employees with the Salvadoran Social 
Insurance Institute (ISSS, for the Spanish original).

We have a medical practice located in the facilities of the 
Salvadoran International Airport in partnership with the 
Salvadoran Social Insurance Institute (ISSS). 

Peru

Complementary work risk and pension insurance 
that covers work accidents and/or occupational 
diseases. 

Private insurance to care for common illnesses 
(with more than 70% of the cost covered by the 
company).

We have an occupational physician and medical 
practice to care for acute non-complex pathologies.
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Enterprise Risk Report (IRO, for the Spanish original)

We have the Enterprise Risk Report on the AQD risk platform to give our employees the 
opportunity to report the incidents, work accidents, and unsafe acts and conditions that arise 
in the company. This enables us to ensure compliance with our policy, which establishes the 
commitment to apply, promote and manage a voluntary, confidential and/or anonymous 
reporting system without reprisals, which encourages the timely reporting of situations that could 
compromise safety and compliance in operations.

We have implemented areas for participation, inquiry and communication about occupational 
health and safety for our employees, with the aim to provide timely management of the 
circumstances that arise and to strengthen our reporting culture.

Employee 
participation and inquiry

In addition to the Enterprise Risk Report, we have the following participation channels:

• Ethics Hotline
• Document management tool
• Hazard and risk identification through interviews with employees
• Occupational Health and Safety Joint Committee
• Work Coexistence Committee
• Safety committees and areas

GRI 403-1
Through our occupational health and industrial safety committees we monitor our performance, 
as follows58:

Committees Participants Frequency Main activities

Executive 
Committee / 
Comprehensive 
Safety Committee

CEO and the 
team of vice 
presidents

Bimonthly Present and escalate significant findings 
that require budget and/or administrative 
approval for their management.

Local Safety 
and Compliance 
Committee

Process 
leaders and 
HSE Team

Monthly Present indicators on accident rate and 
absenteeism, serious incidents that 
occurred during the reporting period and 
findings identified. Additionally, review 
the actions proposed to address the 
topics managed.

Primary 
Management 
Committee

HSE Director Monthly Presentation of accident rate and 
absenteeism trends.

Primary Committee, 
Vice Presidency 
of Engineering 
and Maintenance, 
Vice Presidency of 
Service Delivery 
and Vice Presidency 
of Flight Operations

Process 
leaders and 
HSE Team

Monthly Participate in the committees of other 
areas, which verify  accident rates and 
absenteeism trends in each group, the 
initiatives and cases that have arisen 
during the assessed periods and, if 
necessary, generate the necessary 
actions for the identified significant risks.

Accident 
committees

Director of the 
involved area

Monthly For critical company processes, to 
manage serious and severe cases and the 
actions to be taken in response to the 
incidents that arise.

Productivity 
Committee

Vice President 
and Director

Monthly This committee reviews absenteeism 
management, indicators by area and 
action plans aligned with the Holding 
company and that are adapted to each 
station.

Occupational 
Health and Safety 
Joint Committee

All levels 
of the 
organization 
(including 
management)

Monthly The action lines of this committee include: 
safety inspections, investigations of work 
accidents, oversight and participation in 
the OHSMS, and employee participation 
and inquiry, among others.

This committee applies for Colombia.

58. The information reported for the GRI 403-1 indicator is consolidated for 100% of the employees directly hired by the companies that belong 
to the holding company for each work center.
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Work Coexistence 
Committee

All levels 
of the 
organization 
(including 
management)

Bimonthly Confidentially receive and process 
complaints about situations that could 
represent workplace harassment.

One-to-One Members of 
the leadership 
team

Bimonthly Schedule one-to-one meetings to review 
and monitor the achievement of each 
team member’s goals, which are set at 
the start of each year.

• We strengthened our culture of care and 
prevention with the implementation of the 
first stage of the cultural transformation 
model, achieving a 13% reduction in the 
accident rate in Avianca Holdings, 21% in 
the Vice Presidency of Customer Service 
Delivery and 18% in the Vice Presidency of 
Engineering and Maintenance.

• In our operations in Peru, we have 
had a positive impact on productivity, 
achieving an 8% reduction in absenteeism 
due to medical reasons. We raised the 
awareness of the area managers about 

the importance of maintaining our 
people’s health, strengthening control and 
monitoring of absenteeism, and preventing 
disease.

• We increased the maturity of the 
Occupational Health and Safety 
Management System of Avianca S.A., 
achieving 95.25% in the final score in the 
minimum requirements of the OHSMS 
based on Resolution 0312/2019. The above 
supports relations with the health and 
safety authorities and airport concessions.

2019

How we 
transformed in 

Acknowledgments

We obtained certification as a Breastfeeding Friendly Company from the Ecuadorian 
Public Health Ministry.

313

We made progress  
in the challenges we took on

• We created models of the legal clauses 
for all the contracts for the acquisition 
of goods and services of Avianca as part 
of the expansion of the comprehensive 
management model for third parties, 
contractors and suppliers.

• For the integration of the Ground 
Emergency Management Plan with the 
Air Emergency Response Plan, we have 
carried out the alignment with 80% 
progress in the work plan established with 
Business Continuity Management.

• We decreased the accident rate by 18% 
for the Vice Presidency of Engineering 
and Maintenance, by 21% for the Vice 
Presidency of Customer Service Delivery 
and by 35% for the Vice Presidency of 
Flight Operations. 

• We monitored safe work at heights 
in Avianca Academy and conducted 

the follow-up audits on the processes 
of mobility, ground operations and 
maintenance in the Strategic Road Safety 
Plan.

• We implemented 95.25% of the 
Occupational Health and Safety 
Management System (OHSMS) for the 
requirements of Resolution 0312/2019 
and 70% of the implementation of the 
ISO 45001:2018 standard.

• We achieved a 9% reduction in work 
absenteeism, contributing to the 
company’s productivity.

• We completed the occupational 
disease investigation process at 92%, 
implementing plans for improvement 
and managing the most significant risks 
identified as a causal factor of the diseases.

2018
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• Increase our rating of the maturity level of the OHSMS to 90%.

• Reduce the company’s work accident rate by 5%.

• Implement the second stage of the cultural transformation model to prevent work 
accidents.

• Strengthen the strategies to prevent absenteeism for medical reasons and consequently 
increase the areas’ productivity.

• Improve the standardization and impact of the epidemiological surveillance and prevention 
procedures and programs, focusing on the most critical risks for the company and its 
employees.

• Achieve a greater impact on management of work absenteeism and on employee well-
being, obtaining more visible effects in productivity.

2020-2021

Our 
future

• Implement the comprehensive programs for health promotion and disease prevention for 
passenger cabin crews, cockpit crews and maintenance employees with initiatives aimed at 
a positive experience based on health and self-care.

• Strengthen the comprehensive health care processes, guaranteeing response, recovery, 
effective return and maintenance of psychophysical aptitude and productivity.

• Improve management of absenteeism, finding the right strategy for each area.

• Have greater proximity to employees and greater presence in the areas by strengthening 
the manager and advisor structure.

• Increase the impact of the communication and training processes in order to have deep 
changes in the culture and self-care, enabling the company to achieve health and safety as 
a value.



11
Our stakeholders: 
a cross-cutting 
management 
focus
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100 Years of Avianca
Communicating with our stakeholders 

At Avianca, we have adapted to the environment and to the need to diversify 
the media and channels we use to reach our audiences. This has enabled us 
to transmit our strategic objectives, values and organizational goals to our 
stakeholders worldwide.

The greatest milestone for external communications over these 100 years 
has been the arrival of Internet, and the subsequent digitalization of contents 
and processes, which has increased the immediacy and timeliness of our 
communications. 

2009
The merger of Avianca and Taca was 
announced. Communication during 
merger and standarization of processes 
was fundamental, and represented the 
union of two (2) different cultures and 
markets.

2017
The #YoNoParo (I don’t stop) campaign 
was launched during the cessation 
of pilot activities affiliated with the 
Colombian Association of Civil Aviators 
(ACDAC).

2019
The “Avianca 2021” plan was 
communicated under the motto “For 
another 100 years”. We have also 
communicated and provided updates 
on the closing of negotiations and debt 
reprofiling.
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At Avianca, we believe that building our strategy on 
principles, values, goals and a shared vision, where the 
human being and our planet bring us together at the local, 
national, regional and global level, will allow us to be an 
effective agent for achieving sustainable development. We 
will accomplish all this by working hand-in-hand with our 
stakeholders.

We understand that engaging strategically with our stakeholders means 
aligning their expectations with our objectives, in order to keep our value 
promise. We seek to build long-term and long-lasting relationships based 
on trust, to effectively address the challenges of the environment by 
means of a strategic and integral vision. 

To achieve this, it is essential to understand the topics that are relevant 
for those who directly influence our activities, and to work on finding 
opportunities to grow together. For this reason, we organize and build 
scenarios to enable us to understand their expectations, with the aim of 
always having a positive impact on the regions where we operate. 

Why is it important 
and how do we 
manage it?
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Our  

stakeholders

GRI 102-40; 102-42

Our customers, governments, authorities and, in general, the public, private and civil society 
organizations with which we interact, are our reason for existing and enable us to fulfill our 
purpose. The following are our stakeholders:

Customers

Employees

Guilds and 
associations

Communities

Media

Suppliers

Third sector

Shareholders

Avianca Government 
authorities

We incorporate practices of engagement 
and social dialog, creating value for the 
relationships and building trust through two-
way communications venues, using channels 
that are relevant for each stakeholder. We use 
digital, in-person and relationship-building 
communication channels to interact with them 
and to understand their priorities, needs and 
expectations, which serve as inputs to update 

our materiality and generate value propositions.

Stakeholder engagement is essential for our 
sustainability, and for this reason we seek to 
have ongoing communications through our 
different channels and to keep them informed 
about our economic, environmental and social 
management. 

GRI 102-43;102-44

Stakeholders Employees

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

•  Operational •  Operational Briefing.
•  Conversations with the leader.
•  My crew (pilots and cabin crew).

•  Daily
•  Monthly
•  Daily

•  Day by day 
operational 
management.

•  Organizational 
processes.

•  Cross-cutting •  Conversations with the CEO.
•  Ambassador plan.
•  Intranet.
•  Corporate newsletter app - Somos 

Uno.
•  Corporate social network Yammer.
•  E-mail.
•  Skype for Business.
•  Microsoft Teams.
•  Assistance channels (Success Factors, 

MAURO, Ethics Hotline).

•  4 per year
•  1 visit per 

year
•  Permanent

•  “Avianca 2021” plan.
•  Benefits.
•  Corporate Citizenship 

agenda

•  Administrative staff •  Charlie Echo (Effective conversations).
•  1:1 meetings with the leader.
•  Performance related conversations.
•  Development related conversations.

•  Monthly •  Growth and 
development 
opportunities.

•  Organizational and 
structural changes.

•  Alignment with 
corporate objectives.
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Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• Corporate 
and agencies.

Relations mechanisms
• Call Center.
• Mail Chat.
• Live Chat.
• Frequent Flyer Program.
• Website.
• Social Media.
• Physical points of contact.
• Avianca App.
• On Board magazine.

Mechanisms for understanding 
• NPS Survey (Net Promoter Score).

• Permanent • Sales inquiries.
• Irregularities.
• Baggage.
• Company operations.
• Flight status.
• Route network.
• Itinerary changes.
• Provision of additional services.
• Complaints management.
• Frequent Flyer Program.

• High-value 
customers.

• Other 
customers.

•  Quarterly

Customers

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

Suppliers of:
• Fuel.
• Aviation components.
• Customer experience.
• Administrative.
• Information technology.
• Airport services.
• Aircraft leases.

• Avianca website.
• E-mail:
registro.proveedores@avianca.com
• Ethics Hotline:
http://aviancaholdings.ethicspoint.com

• Permanent • Support for supplier 
registration.

• Self-registration of 
new suppliers.

• Communication 
channel enabled for 
suppliers to report 
any unethical, corrupt 
or suspicious activity.

Suppliers and contractors

Media

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• Mass media directors.
• Editors.
• Source journalists.
• Columnists. 

• 1:1 meetings.
• In-depth interviews.
• Training events.
• Informational briefings.
• Relevant information mailings.
• News center.
• Avianca News.
• On Board magazine.
• Media visits.
• Fam Trips.

• Permanent

• Monthly

• Maximum 6 
per year

• Company’s financial 
position.

• Changes in products 
and loyalty program.

• Operational and 
service level 
indicators.

• Corporate 
Governance.

• Relations with trade 
unions.

Shareholders

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• Institutional investors.
• Reference shareholders.
• Minority shareholders.
• Lenders/ Bondholders.
• Preferred shareholders.
• Market analysts.

• E-mail.
• Quarterly conference for investors.
• Annual Report.
• 20F Report.
• Shareholders' Meeting.
• Website.
• Point of contact: Investor Relations 

Office.

• Occasional
• Quarterly
• Annual

• Annual
• Permanent
• As required

• Investment 
profitability.

• Maintenance of 
high corporate 
governance 
standards 
(transparency).

• Quarterly financial 
results.

• Monthly operating 
results.

• Strategic alliances.
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Communities

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• Communities in the area 
of influence of major 
airports.

• Communities that are 
beneficiaries of social and 
environmental programs.

• Annual Report.
• E-mail of the Corporate Citizenship 

Department.
• Social Committee Leaders.

• Annual
• Permanent

• Corporate Citizenship 
Strategy.

• Access to social 
programs.

Third sector

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• Partner Non-
Governmental 
Organizations (NGOs).

• Annual Report.
• E-mail of the Corporate Citizenship 

Department.
• Social Committee Leaders.

• Annual
• Permanent

• Corporate Citizenship 
Strategy.

• Access to social 
programs.

• Opportunities for 
alliances.

• Development of 
campaigns on social 
and environmental 
matters.

• Sponsorship 
for social and 
environmental 
events.
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Guilds and associations

Government authorities

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• International guilds.
• Operational guilds.
• Trade guilds.

• Press releases.
• Annual Report.
• Periodic reports.
• Informal communications (phone calls, 

e-mails, text messages, WhatsApp) at 
the institutional and technical level.

• Attendance to meetings organized for 
association members.

• As members of the Board of Directors, 
participate in the Guild’s Annual 
Meetings.

• Permanent
• Annual
• Periodic
• Permanent

• Legal compliance.
• New proposed 

legislation.
• Airport 

infrastructure.
• Tax collection.
• Socioeconomic-

political situations in 
each country.

• Request for periodic 
operating, economic, 
financial, tax and 
sustainability 
information.

• Aviation connectivity.
• Customer service and 

passenger rights.
• Operational projects.

Subgroup Methods of 
stakeholder engagement Frecuency Relevant topics

• International regulatory 
bodies.

• Industry regulators.
• National and/or supra-

national administration.

• Rights to petition.
• Press releases.
• Annual Report.
• Periodic reports.
• Financial Superintendence website.
• Formal notices, official 

communications, resolutions, 
administrative acts.

• Informal communications (phone calls, 
e-mails, text messages, WhatsApp) at 
the institutional and technical level.

• Permanent
• Permanent
• Annual
• Periodic
• Permanent

• Legal compliance.
• Resolutions and 

Administrative Acts.
• Request for periodic 

operating, socio-
economic, political, 
tax and sustainability 
information.

• The company’s route 
network and services.

• Customer service and 
passenger rights.

• Operational projects..

GRI 102-13
At the international and regional level, we participate in organizations and initiatives 
that share our principles and values in the pursuit of our strategic objectives. We seek to 
belong to Industry Associations that will have a positive impact on our operation in terms 
of:  

• Brand Exposure.
• Approaching the government, industry-related authorities and other relevant 

economic agencies. 
• Working jointly with other companies in our industry.
• Participating in decision-making in our industry.
• Learning about proposed legislation that may affect the industry.

Associations with the greatest contribution amounts in 2019

Association name Contribution amount in USD 

1 International Air Transport Association (IATA) USD 282,237

2 Asociación Nacional de Empresarios de Colombia (ANDI) USD 67,130

3 Asociación Latinoamericana de Transporte Aéreo (ALTA) USD 25,000

4 Asociación del Transporte Aéreo Colombiano (ATAC) USD 15,000

5 Asociación de Anunciantes de Colombia (ANDA) USD 10,113

Total contributions to all 
guilds and associations

USD 458,532

Guilds and  

associations 
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We highlight the following organizations and initiatives:

Associations
23

Direct and indirect lobbying accounts for 
60% of total contributions to industry 
associations, and the rest is used 
to review aviation issues.

# NAME ASSOCIATION/ 
INDUSTRY GROUP

COUNTRY AUDIENCE 

1 Cámara de Compañías Aéreas en Argentina 
(JURCA) 

Guild ARGENTINA OPERATIONS 

2 Cámara de Comercio ARUBA Guild ARUBA TRADE 
3 Asociación de Líneas Aéreas (ALA Bolivia) Association BOLIVIA OPERATIONS 
4 Junta dos Representantes das Companhias 

Aéreas Internacionais do Brasil (JURCAIB) 
Guild BRAZIL OPERATIONS 

5 Asociación Chilena de Líneas Aéreas Association CHILE OPERATIONS 
6 Asociación del Transporte Aéreo 

Colombiano (ATAC) 
Association COLOMBIA OPERATIONS 

7 Asociación de Industriales de Colombia 
(ANDI) 

Association COLOMBIA TRADE 

8 Asociación de Anunciantes de Colombia 
(ANDA) 

Association COLOMBIA TRADE 

 9 Asociación de Líneas Aéreas (ALA) Association COSTA RICA OPERATIONS
10 Curasao Tourism Board Guild CURACAO TRADE 
11 Curasao Cámara de Comercio e Industria Guild CURACAO TRADE 
12 Asociación de representantes de aerolíneas 

internacionales en el Ecuador (ARLAE) 
Association ECUADOR OPERATIONS 

13 Asociación de Líneas Aéreas de El Salvador 
(ASLA) 

Association EL SALVADOR OPERATIONS 

14 Asociación Guatemalteca de Líneas Aéreas 
de Guatemala (AGLA) 

Association GUATEMALA OPERATIONS 

15 Asociación Hondureña de Líneas Aéreas 
(AHLA) 

Association HONDURAS OPERATIONS 

16 Cámara Nacional de Aerotransporte 
(CANAERO) 

Guild MEXICO OPERATIONS 

17 Asociación de Líneas Aéreas (ALA) Association NICARAGUA OPERATIONS 
18 Asociación de Líneas Aéreas en Panamá 

(ALAP) 
Association PANAMA OPERATIONS 

19 VISIT USA Guild PARAGUAY TRADE 
20 Asociación de Empresas de Transporte 

Aéreo Internacional AETAI 
Association PERU OPERATIONS 

21 Cámara Aeronaútica UY Guild URUGUAY OPERATIONS 
22 International Air Transport Association 

(IATA) 
Guild INTERNATIONAL INTERNATIONAL 

23 Asociación Latinoamericana de Transporte 
Aéreo (ALTA) 

Association INTERNATIONAL INTERNATIONAL

• We define the media 
and channels to be 
used to reach our 
employees. 

We promote spaces for dialog and participation with our employees, to strengthen 
relationships based on trust and contribute to improving organizational practices. 

We have an internal communications strategy in place that seeks to facilitate understanding 
and adoption of business communications by the various internal audiences at the 
company. In this process, we:

• Identify 
opportunities, 
strengths 
and risks of 
communications 
within the 
organization.

• We investigate, diagnose 
and measure the 
effectiveness of each 
communication strategy we 
implement, to understand 
the context in order to 
advise leaders and users 
on the key messages to be 
communicated.

 Our internal communications are aimed at aligning the corporate values, 
objectives and strategies with our employees’ commitment to Avianca’s team 
and culture. 

Internal 
communications

Why is it important 
and how do we manage it?
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We manage our internal 
communications through:

Our system of internal media and channels  
(operational, administrative and cross-cutting media)

The aim is to transmit the most relevant information to our various 
audiences through close and effective communications, by means of 
our internal communications media system: intranet, e-mail, Yammer, 
MyCrew, and operational conversations, among others.

Our leaders are the spokespersons for  
“Avianca 2021” plan with their teams

In 2019, we provided support to leaders in their key role as 
spokespersons for their respective audiences, by providing Question 
and Answer(Q&A) scripts or Talking Points to address sensitive matters 
and to ensure that the messages are aligned with the company’s 
internal and external communications.

Our tools include the conversational model and  
the kit for leaders 

These tools are aimed at ensuring effective communication flows in our 
teams. At Avianca, we have demonstrated the power of conversation. 
According to an effectiveness analysis performed in 2018, the 
effectiveness of conversations with leaders is rated at 71%, which is 
higher than the effectiveness of information transmitted through other 
channels (29%). Our humanely effective leadership model is based 
on the role of the leader as the main spokesperson for transmitting 
messages, which generates greater trust and credibility among 
team members. In order to promote the conversational model, the 
Internal Communications Department developed a kit, which provides 
guidelines to assist leaders in generating effective conversations with 
their teams. 

E-mail

At Avianca, we understand that the early detection of risks associated 
with internal communications enables us to face any challenges, 

threats or impacts derived from them. We therefore seek to recognize 
situations that may produce communications that are potentially 

faulty or misaligned with our brand, in order to develop action plans to 
adequately address them in step with the organization’s requirements.

Likewise, in order to coordinate efforts with 
the various company areas and ensure that 
communications are aligned with our objectives, 
we have created the role of “champions” at 
each vice presidency. This role, who is a team 
member of each vice presidency, is the point of 
contact between the vice presidency and the 

internal communications department, and is 
in charge of supporting the dissemination of 
specific information for each vice presidency 
through the intranet and e-mail, based on 
prior training received from the Internal 
Communications Department.

Masterbase is our internal platform for sending e-mails 
to employees who work directly with the company. Some 
of the most important functionalities of Masterbase are 
that it enables sending segmented mailings by audience, 
area, workplace, position, gender, role, city, etc., to allow 
a more effective segmentation of messages. It also 
produces metrics on sent messages (openings, clicks, etc.), 
that serve as input to measure the effectiveness of our 
communications.

2,524
E-mails sent

We measure the performance of our internal communications 
in our digital channels through the following figures:

Percentage of 
openings over an 

average population 
of 18,000 employees

58% 

Masterbase

341,634
Intranet

Number of 
intranet visits

4,083
Yammer 

59

Number of 
publications in Yammer59. Yammer is Avianca’s collaborative internal communications platform.
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“Avianca 2021” plan

Throughout the implementation of our “Avianca 2021” plan, we have taken 
on the commitment of promoting and motivating our employees to join this 
initiative, and to keep them informed to mitigate any concerns and doubts 
they may have in this regard. 

We have also developed joint initiatives with the cultural transformation, 
human resources, marketing and brand teams, operational areas, among 
others, to adequately communicate the projects and activities related to the 
“Avianca 2021” plan’s execution in various fronts. 

We measure our performance in this area through three (3) in-house 
surveys at the Holding company, to measure knowledge and perceptions 
on the “Avianca 2021” plan.

Own indicator: Percentage of appropiation of “Avianca 2021” plan by 
Avianca Holdings’ employees.

Of the surveyed population at Avianca Holdings demonstrated knowledge 
of the basic concepts and the model we wish to implement through the 
“Avianca 2021” plan.

90.65%

This percentage establishes a level of confidence in the survey responses, 
and helps us understand the perceptions and understanding of our 
employees regarding “Avianca 2021” plan. The results also demonstrate the 
effectiveness of the internal communications channels and media.

2,983
Employees participated in the latest 
in-house survey on the 
“Avianca 2021” plan.

Main results of the in-house survey 
on the “Avianca 2021” plan:

• Increase in the percentage of 
correct answers given in the survey 
compared to the first quarter (Q1) 
measurement. 

• In their answers to the question: 
“What do we seek to ensure 
through the “Avianca 2021” 
plan?”, in the fourth quarter (Q4), 
89.22% of the surveyed employees 
demonstrated their understanding 
of the model, which represents an 
increase compared to the 70.22% 
reported in the first quarter (1Q).

In 2019, one of the main achievements of the 
internal communications management was 
the leading role taken on by our leaders, as 
the main channel for communicating updates, 
news and information related to the “Avianca 
2021” plan. During the first survey, the leaders 
were rated as the main communication channel 
only by the operational areas, while e-mail 
and intranet had higher ratings, whereas in 
the second survey, the leaders were rated in 
top place throughout the Holding company, 
both in administrative and operational areas.  
In the last measurement, the percentage who 
selected leaders as the main channel dropped, 
mainly because additional channels were 

implemented, such as meetings led by the CEO 
called Conversations with Anko, which were 
perceived as effective and clear communication 
channels for employees, and were rated as the 
preferred channel to receive information on the 
“Avianca 2021” plan by 21.80% of respondents 
in the latest survey.

This also had a direct impact on the employees’ 
perceptions on the “Avianca 2021” plan, 
because an increase in the percentage obtained 
by the leader as the main communication 
channel was associated with a lower percentage 
of people who expressed concerns about the 
plan.

7.75%
• Increase in the percentage of trust in the 

“Avianca 2021” plan in the fourth quarter 
(Q4) compared to the first quarter (Q1). 
Even though many employees expressed 
concerns about the changes made in the 
framework of the plan, they displayed an 
increase in trust in senior management 
and in the fact that the decisions are 
being made to ensure the company’s 
future and sustainability.

• Percentage of surveyed employees, 
over the three (3) measurements taken, 
who demonstrated having knowledge 
about the key topics that form part of 
the plan, such as adjustments to the 
route network, simplification of the 
fleet, operational indicators and the new 
Branded Fares model, among others.

1.47%

+80%
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• We strengthened our internal 
communications model, not only by 
managing our media system, but also 
by providing support to leaders to 
act as spokespersons for their teams 
within the “Avianca 2021” plan.

• We implemented strategies to 
leverage the information workstream, 
communications and cultural change 
for the “Avianca 2021” plan. The 
progress achieved was measured 
through the following indicators: Data 
Masterbase and In-house survey.

• The internal communications area 
contributed to the design of the Staff 
Journey at Avianca Holdings, with 
the objective of achieving a two (2) 
percentage-point increase in the Net 
Promoter Score (NPS) indicator.

• We contributed to the improvement 
of refund, baggage and irregularities 
management processes. 

• We performed segmentation by 
audience or region, in order to ensure 
that the most important information 
reached the audience of greatest 
interest. 

• Work jointly to position the leader 
as the main spokesperson for the 
business’s communications.

• Reduce the current volume of 
contents in written form and 
increase the use of technological 
and collaborative tools to promote 

conversations between the teams 
and their leaders, to enhance their 
understanding of the key messages.

• Contribute through communications 
to overcome the main challenges of 
our “Avianca 2021” plan.

2019

2020-2021

How we 
transformed in 

Our 
future

Why is it important 
and how do we manage it?
At Avianca, we understand that engaging in assertive communications and 
propitiating spaces for open and transparent dialog contributes to building 
long-lasting and valuable relationships based on trust with our stakeholders. 
Consequently, we act as drivers for strategic communications to strengthen the 
connections between Avianca and its companies with external audiences, in order 
to generate positive opinion capital.

To this effect, we deliver timely and clear information so that the public can have 
an informed opinion about our business environment. We also share knowledge 
about the economic sectors that form part of the Holding company, particularly 
on the aviation industry.

Our relationship with the mass media is based on generating proactive contents, 
because we believe it is the most suitable channel to keep the public informed. 

Our audiences:

• Mass media (directors, 
publishers, columnists, 
journalists)

• Opinion leaders

• Investors

• Customers

Our channels:

• News center
• Avianca News e-mail
• Avianca´s magazine (On Board 

magazine)
• Avianca.com
• Aviancaholdings.com (investors)
• LifeMiles.com (loyalty program)
• Social Media
• Direct e-mails to mass media and 

customers
• Avianca Sales News (travel agencies).

External  
communications
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In 2019, the main challenge was to communicate “Avianca 2021” plan in an effective and timely 
manner. In this regard, the established corporate communications strategy is to:

Be proactive with stakeholders, acknowledging the organization’s challenging context, the 
change in the business model from fast growth to profitability and efficiency through the key 
transformation focus areas.

Key transformation 
focus areas

Divest non-strategic 
assets

Operational excellency 
and efficiency

Customer 
experience

Debt 
reprofiling

Understanding the importance of reputation, acceptance and dialog for the company, we maintain timely 
and clear relationships with our audiences, in order to facilitate and guarantee the development of well-
founded opinions of the business environment faced by the Holding company. These communications are 
based on four (4) pillars: 

1 Prioritize the audience 
Reducing uncertainty is essential in times 
of change. Consequently, the information 
was relayed first to our employees and 
subsequently in a timely manner to all other 
stakeholders: 

2 Anticipate – Be proactive 
We lead the information agenda by bringing 
the information out on time (news, relevant 
information, statements, etc.) and always 
transmitting the same message, consistent 
and segmented by channels. This has been a 
key pillar, because it enabled us to anticipate 
and assure the company’s official position in 
media publications.

Prioritize the 
audience

Anticipate/be 
proactive

Work together 
with the 

authorities
Transparency

 Our corporate communication management is supported by the digitalization of the 
information transmission channels, because they enable easier, immediate and global delivery 
of information to our audiences.

Employees as main 
ambassadors of our brand and 
reputation.

Transmit timely information to the 
market, investors, customers and 

other stakeholders.

4 Work jointly with the authorities 
We communicate jointly with 
other industry areas and players, 
portraying ourselves as part 
of a system. We perform inter-
institutional work with authorities, 
concession holders and other players 
in the industry, to communicate in a 
coordinated manner and in line with 
our communications protocol.

3 Transparency 
We explain our decisions, their 
impact and the solutions, in a clear 
manner, and we are always open 
to addressing any concerns. We 
communicate effectively, recognizing 
difficulties and opportunities for 
improvement.
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During 2019, we implemented projects and programs aimed at optimizing and strengthening 
Avianca’s external communications management. These projects are:

Our 
projects

• Irops

• Brand 
tone

• On Board 
magazine

• Engagement

Actions aimed at improving 
communications when irregularities 
arise (both at the departure lounge 
and on board): 

• We designed one workshop 
on the communication of 
irregularities, and another on 
assertive communications. The 
first began to be disseminated 
with airport teams, and the 
second is in the process of being 
established as an online course.

• We created pedagogical contents 
aimed at customers through 
social media on issues that give 

rise to irregularities (weather, 
hurricanes, and crew duties, 
among others). 

• We standardized the protocol 
for communicating irregularities 
and we adjusted on-board 
announcements in the event of 
irregularity situations. 

These actions helped achieve a 
five (5) point increase compared 
to 2018 on the items “Quality of 
the information”, “Clear and timely 
information” and “Information 
received from the pilot” of the Net 
Promoter Score (NPS).

Project aimed at standardizing communications through all channels and to 
all audiences. In 2019, we managed to standardize communications for 80% 
of our projects rated as top one (1) priority. 

The special 100-year edition (which circulated in December) was the issue 
with highest revenue in the magazine’s history.

During 2019, we held meetings with the communications teams of aviation 
authorities, concession holders and other industry players, to work jointly 
on improving communications and working together to the benefit of our 
customers. Thanks to this, we have developed joint strategies and achieved 
substantial progress, such as the communications protocol with the Civil 
Aviation Authority of Colombia (Aerocivil, for the Spanish original), which is 
to be signed soon. This initiative was made extensive to other players such 
as Airplan, Aerocali and Aerocaribe.

• Spokesperson 
training

We began training nine (9) company spokespersons (C-Levels59, vice 
presidents and certain directors) to strengthen their public speaking skills, to 
ensure that customers and other external audiences understand and support 
the company’s actions. 

2019 was a year of growth and continuous transformation. The most important events of the 
year were:

Successful training for seven 
(7) internal spokespersons (vice 

presidents and certain directors) 
and two (2) external spokespersons 

(IATA representatives).

2020 will be a critical year for 
communicating the results of the 

“Avianca 2021” plan. To this effect, 
our proactive communications 

strategy will focus on operational 
excellence, financial sustainability 

and customer relations. 

Feeling: 
45% Positive, 
50% neutral and 
5% negative.

76

148 press releases, 95 question 
and answer scripts, 45 infographics, 
40 pieces and 19 videos. 

Press releases, scripts, 
infographics and other pieces:

Interviews or 
questionnaires managed 

with the media

Engagement

Successful communication 
of the progress made in 
the “Avianca 2021” plan, 
reaching

183 publications

Third-party Endorsement: 
In our communications of the 
“Avianca 2021” plan, we managed to 
receive 22 third-party endorsements 
in the financial, operational and 
service fronts.

23,386
in 28 
countries

Published 
news stories

publications in
28 countries

2,300 with over 50 
media companies 

from 26 countries

Contents for the 100 years

59. C-Level (Corporate Level Jobs), refers to senior executives.
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• We contributed to improving 
communications, particularly in connection 
with irregularities, both in departure 
lounges and on board. 

• Our talks and joint work strategy with 
authorities and other players in the industry 
produced more timely communications, 
featuring third-party endorsements. 

• Financially, we achieved permanent and 
timely communications at key moments: 
Bond exchange, non-strategic assets 

divestments, closing and debt reprofiling, 
reception of loans from United, Kingsland 
and Citadel. The closing of the debt re-
profiling was reported in 178 publications 
(125 of these in North America), with 
100% positive views, and free press of over 
USD 700,000.

• The improvements made at the news 
center allowed greater immediacy in 
communicating company news, and the 
diversification of formats enabled a more 
assertive approach with the media.

• We managed to get 96% of stories published in the media on the “Avianca 2021” plan to 
include the company’s position, and in most cases the announcements included third-
party endorsements (22 in total). 

• We improved the process and the publication times of the contents at the News Center, 
and we diversified formats and resources to make them more useful for the media.

• We strengthened communications through the Avianca Newsletter, turning it into a two-
way channel, which has enabled us to centralize the requests we receive from the media.

• We increased the number of publications in Europe by close to 40%.
• We developed contents for irregularity communications and assertive communications 

workshops.

2019

2018

How we 
transformed in 

We made progress  
in the challenges we took on

• Communicate the official launch of the Regional Express Américas’ brand, Avianca 
Express. Our challenge is to position the regional airline as a true connectivity option 
within Colombia, separating it from the concept of low-cost airline. 

• Demonstrate the progress made and results of the four (4) pillars of the “Avianca 2021” 
plan.

• Communicate the progress made in the Joint Venture with United Airlines and Copa 
Airlines, clarifying the particularities of this strategic alliance and the benefits it provides 
for customers.

• Diversify the company’s spokespersons at the C-Level. 
• Improve communications indicators associated with NPS at key moments in the 

Customer Journey.
• Migrate the news center to Aviancaholdings.com, in order to align its contents with the 

communications objectives and the intended audiences.

2020-2021

Our 
future
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In 2019, our social media management enabled us to interact and connect with our digital 
travelers through relevant and interesting topics. These are the features of our community:

4,716,840
Followers in our 

social media in 2019

Global Colombia

Colombia SAM

CAM

NAM

Europe

• Followers by channel:

2,051,898 873,364 411,559

60,000

408,100

893,599 8,101
4,734
3,285
2,200

Facebook Twitter LinkedIn

YouTube

Instagram

Our challenge is to get closer and 
provide solutions to our travelers 
who are looking for relevant, 
accurate and easily accessible 
information. For this reason, the 
social media are a great tool to 
accomplish this, and with a team 
of over 43 members we achieved 
the following:

6.8% 526,417,185
Percentage of 

interaction with 
our contents

People who viewed 
our contents

Participation in 2019

Connecting you 
through our networks

• Number of digital 
pieces published 
in social media in 
2019

3,149

• Alerts detected by the 
monitoring team about 
the company on social 
networks during 2019

48,651

• Number of mentions by our 
followers who needed to 
solve a service case in social 
networks in 2019

545,571

• We achieved significant coverage for the company’s 
main information and service milestones:

Facebook Global 65 6.45% 1,580,373 51,712

Facebook Colombia 77 3.31 % 1,522,846 46,430

Twitter CAM 55 6.14% 31,877 2,642

Facebook Colombia 44 1.29% 719,426 8,452

Instagram Post 1 2.8 % 22,996 637

Instagram Stories 96 2.05% 722,299 15,000

Twitter 139 1.09% 474,613 5,563

Interactions 

Interactions 

Post

Post

Engagement

Engagement

Coverage

Coverage

#ViajeDeEsperanza

#RunTour2019

During the #ViajeDeEsperanza (trip for hope) campaign, we told the community 
about the different events that took place during the visit of Pope Francis to 
Panama, during which Avianca was the official airline.

In Avianca’s #RunTour2019 campaign, we told the community about Avianca’s 
support for the Best Buddies, and provided full coverage of the race, both for 
adults and the first edition of the race for children.

#ViajeDeEsperanza           Best Buddies             Casa de la Madre y el Niño               #RunTour2019 

#MatiasEnElEspacio      #MakeAWish          #BrandedFares           WOC             #100AñosVolando

In order to increase our visibility and facilitate communications with our stakeholders, during the 
year we disseminated different campaigns through our social media:
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Facebook Colombia 17 2.12% 300,543 5,558

Instagram Stories 8 2.42% 88,165 2,107

Twitter 49 0.97% 212,343 2,110

LinkedIn 2 22.95% 78,144 18,486

Facebook Global 13 3.70% 262,319 11,073

Facebook Colombia 12 3.85 % 163,762 7,207

Twitter 56 0.40% 77,707 399

Facebook Global 9 3.90 % 111,480 4,255

Instagram Stories 8 2.42% 80,165 2,107 

Twitter 49 0.38% 134,370 544

Interactions 

Interactions 

Interactions 

Post

Post

Post

Engagement

Engagement

Engagement

Coverage

Coverage

Coverage

During the Best Buddies campaign, we told the community about Avianca’s 
support for the Best Buddies and provided full coverage of the professional race 
and the role they play at El Dorado International Airport.

During the #MatíasEnElEspacio (Matías in Space) campaign, we told the 
community about how Avianca, jointly with the Make A Wish Foundation, has 
made the dreams come true for numerous children diagnosed with life-threatening 
diseases. In this case, we took Matías to a space base in the United States.

During Avianca’s campaign, jointly with Casa de la Madre y el Niño Foundation, we 
told the community about how Avianca helped children from this foundation make 
their dreams come true  of getting to know their new families in the United States.

Matías in Space 
cover page 
- #MatíasEnElEspacio

Madre y el Niño cover 
page  - Casa de la Madre 
y el Niño Foundation

Best Buddies 
cover page

Facebook Global 2 7.02% 83,544 4,118

Facebook Colombia 2 7.29 % 36,754 2,587

Twitter 10 0.60% 31,209 374

Facebook 8 4.92% 19,057 788

Twitter 9 1.09% 3,044 38

Facebook Global 27 0.71% 415,243 3,683

Facebook Colombia 34 0.80 % 639,591 6,293

Instagram Stories 2 2.07% 30,376 624

Twitter Global 89 1.06% 384,038 5,886

Facebook Global 56 3.84% 948,398 26,313

Facebook Colombia 61 6.80% 1,486,362 112,271

Instagram Stories 16 7.94% 176,624 13,310

Twitter 170 3.06% 1,274,930 113,859

Interactions 

Interactions 

Interactions 

Interactions 

Post

Post

Post

Post

Engagement

Engagement

Engagement

Engagement

Coverage

Coverage

Coverage

Coverage

Branded Fares 
cover page

Winds of Change 
cover page

#100AñosVolando

During the Make a Wish campaign, we told the community about how Avianca, 
jointly with the Make A Wish Foundation, has made the dreams come true for 
numerous children diagnosed with life-threatening diseases. In this case, we flew 
Eder and his father to San Andrés to see the ocean for the first time.

During Avianca’s Branded Fares campaign, we told the community about how you 
can now personalize your flight on Avianca to suit your needs, paying only for what 
you will actually use during the flight, with benefits such as baggage, seat and food.

During Avianca’s Winds of Change campaign, we told the community about how 
Latin American customers have succeeded in different regions of the world and 
over time.

During the #100AñosVolando (100 years flying) campaign, we invited our 
followers to learn about our history and to celebrate that we have been connecting 
Latin America with the world for one century. With milestones, interesting facts 
and celebrations in the regions with our entire Avianca family, we are going 
#Por100AñosMás (for 100 more years).

Make A Wish 
cover page



100 years of Avianca
as agents for social transformation

2006
The Social Responsibility and Public Relations 
Department was created with the purpose 
of carrying out activities for the well-being of 
vulnerable populations. The same year, the 
“Miles Bank” program was created, which 
through miles donated by Avianca and its 
frequent flyers enables low-income children to 
travel to receive medical treatment that they 
would otherwise not have access to. 

2007
The “Children to the Sea” 
program was born, with the 
purpose of taking Colombian 
children from vulnerable 
populations to see the 
Colombian Caribbean Sea.

2008
Avianca changed the focus of the 
program and created “Children 
for America”, broadening its scope 
to all the destinations covered by 
Avianca’s operations. The “Avianca 
Solidaria” (Solidarity Avianca) 
program was also launched 
to assist in natural or social 
emergencies.

2017
The strategy evolved towards the creation of the Corporate 
Citizenship Office, with the purpose of creating social, 
environmental and economic value through the construction 
of Citizenship in the region, in the framework of the “Avianca 
Citizen” strategy. 

2009
We began to work with social 
organizations through the “Strategic 
Alliances” program, to benefit 
different organizations with a social 
focus by providing tickets.
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Target 3.4 By 2030 reduce by one-third premature 
mortality from non-communicable diseases through 
prevention and treatment, and promote mental health 
and wellbeing.

Target 3.8 Achieve universal health coverage, including 
financial risk protection, access to quality essential health 
care services, and access to safe, effective, quality, and 
affordable essential medicines and vaccines for all.

Target 4.4 By 2030, substantially increase the number 
of youth and adults who have relevant skills, including 
technical and vocational skills, for employment, decent jobs 
and entrepreneurship.

Target 17.6 Enhance North-South, South-South and 
triangular regional and international cooperation on 
and access to science, technology and innovation, and 
enhance knowledge sharing on mutually agreed terms, 
including through improved coordination among existing 
mechanisms, particularly at UN level, and through a global 
technology facilitation mechanism.

At Avianca, we build our strategy based on the commitment of 
becoming agents of change and of having a positive influence 
on the societies we serve. We know that a conduct of corporate 
excellence enables us to create value for the company and 
our stakeholders, with a contribution that goes beyond the 
economic dimension, and which allows the generation of social and 
environmental well-being in the communities we impact. 

For this reason, our corporate citizenship strategy and actions are 
focused on the generation of long-term value for our stakeholders. 
We achieve this by engaging and cooperating with different 
organizations that contribute to the fulfillment of shared goals 
and objectives regarding the promotion of social development and 
the construction of citizenship in the region. Through our strategy, 
we measure the impact of our activities and projects through the 
identification of risks and opportunities for development for the 
company and society.

Why is it important and 
how do we manage it?

We are Avianca 
Citizen,  
agents of 
transformation
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Our alliances with 
social organizations

In order to fulfill our objective, we played an active role in scenarios that promote a corporate 
conduct of excellence and we consolidated strategic alliances with different organizations that 
are widely recognized for their reach and impact on society.

We are the first airline to have 
partnered with the United Nations 
Children’s Fund (UNICEF) in Latin 
America and the Caribbean, and 
the first to offer its customers the 
option of investing in UNICEF’s 
education programs for children 
and adolescents in the region, 
through Click for Change60, a 
fundraising tool linked to the online 
ticket purchasing process that 
enables our customers to make 
cash donations.

The funds raised through this 
initiative are allocated to reinforcing 
UNICEF’s education agenda in 
Latin America and the Caribbean, 
in order to achieve its primary 
objectives: “cooperate with 
national governments to make 
pre-primary, primary and secondary 
education universal, and for schools 
to be spaces for learning that are 
protective for all children and 
adolescents in the region.”

This is a commitment Avianca has 
taken on for children and teenagers 
in Latin America, effectively 
contributing to the objective 
of promoting SDG 4. Quality 

education, which aims to “ensure 
inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all.”

We are part of the directory of Generation 
Unlimited, which aims to contribute solutions 
to promote the development of skills and 
competencies that facilitate the education, 
learning, training or employment for 
new generations by 2030, in line with the 
Sustainable Development Goals. 

To this effect, Generation Unlimited creates 
public-private partnerships worldwide and in 
different countries to co-create and support 
investment opportunities and large-scale 
programs and innovations, to help young 
people generate tools that enable them to be 
more productive and appealing for the labor 
market.

GRI 102-12; 

Own indicator: Engagement and participation in fundamental scenarios of Corporate 
Citizenship

Thanks to our customers, since the platform was implemented 
we have raised over COP 65 million.

Generation  
Unlimited

60. The feature consists of a micro-donation engine provided by Amadeus to UNICEF, which allows people to make cash donations during the 
online purchase process. This application began to operate in Colombia in October 2018.

We are partners of the Make a Wish 
(MAW) Latin America social organization, 
which helps make dreams come true 
for children and teenagers with critical 
illnesses in over 50 countries worldwide. 

Making these wishes a reality helps the 
children view their disease differently, and 
helps their families to believe again, to 
fight and remain united.

In addition to making their dreams come 
true, the children and their families had 
a unique experience at the airport and 
on board, thanks to the Avianca team’s 
commitment and passion for being a 
part of these dreams. We accompanied 
the children in the assistance modules 

with priority check-in and baggage 
handling. We also provided a personalized 
experience at the airport and departure 
lounges, a special welcoming by the crew, 
and a visit to the cockpit, offering in this 
way an unforgettable experience. 

In 2019, we made 33 dreams come true, including: visiting Disney World, getting to see 
the ocean and marine animals for the first time, visiting their families, meeting their 
favorite artist, being a race driver, being an astronaut, eating tacos in Mexico, being a 

Youtuber and visiting the Virgin of Guadalupe. 
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We began a volunteering 
process with MAW with the 
participation of Avianca 
employees in Bogotá.

Erick and his dream come 
true:

Erick is a teenager who has 
been diagnosed with cystic 
fibrosis. His favorite saga 
is The Avengers. He enjoys 
watching films on Netflix 
with his family and he loves 
chocolate ice cream. His 

dream was to have a 50-inch 
Smart TV to watch his favorite 
shows with his family.

The Avianca volunteer team 
made his dream come true at 
Crepes & Waffles in Bogotá, 
sharing an afternoon filled 
with ice cream and joy, and 
gave him the television he 
had yearned for, along with a 
message from the captain of 
his favorite football team. 

Volunteering with 
Make a Wish

International Federation of Red 
Cross and Red Crescent Societies

We support the response to 
natural disasters and social 
emergencies on the routes 
we operate. We work together 
with the Red Cross and Red 

Crescent Societies of the 
Americas in the air transport 
of humanitarian aid to assist 
affected populations or 
transporting rescue personnel.

Through our social programs, we direct 
initiatives in a coordinated manner to 
contribute to the creation of social value for 
our stakeholders and to become agents of 
transformation in the societies we serve. 

Our social programs provide platforms for 
social investment to make dreams come true 

for our children and teenagers, to give hope 
to those who seek a second opportunity for 
life, and provide humanitarian assistance 
in the event of natural disasters and social 
emergencies. We also support education 
dreams that contribute to the construction of 
citizenship in the region.

In 2019, we managed to consolidate our commitment to high-impacting social 
organizations and worked together to achieve our purpose.

January 2019

IFRC BRAND 
GUIDELINESOur social 

programs

Miles 
Bank

Miles in 2019: 

Niños por América 
(Children for America)

We connect the children and adolescents 
from the most vulnerable societies in 
Latin America to healthcare services, 
including high-complexity surgery and 
treatments. We receive the miles through 

the following channels: a percentage of 
expired LifeMiles miles from prior periods 
and miles donated by our members. 

We connect the children and adolescents 
from the most vulnerable societies in 
Latin America in order for them to be 
a part of a unique flight experience 
with Avianca. The purpose of the trip 
is to make the dreams come true for 
children with high-complexity diseases 
or guarded prognosis. Also, for children 

with outstanding academic performance, 
whose trip involves: a recognition, 
award or distinction by an educational 
establishment, a student scholarship, or 
with the objective of sharing research, 
studies or projects that contribute to 
community development and caring for 
the environment. 

Expired and 
accumulated 

miles in the 
Miles Bank: 

Miles donated 
by LifeMiles 

members

The tickets 
granted are 
valued at:  
USD 63,459

Miles 
redeemed by 
the program: 

1,259,907 478,688 1,123,000

In 2019, we flew 30 
children and their 

companions to high-
complexity medical 

treatments and 
surgeries.



356 357

O
ur

 s
ta

ke
ho

ld
er

s:
a 

cr
os

s-
cu

tt
in

g 
m

an
ag

em
en

t f
oc

us

2019 Annual Report • Avianca Holdings S.A.

Avianca Solidaria 
(Solidarity Avianca)

Organ 
transport

We support the response to natural 
disasters and social emergencies on the 
routes we operate. We work together with 
the Red Cross and Red Crescent Societies 

of the Americas in the air transport of 
humanitarian aid to assist the affected 
population or transporting rescue/medical 
personnel.

Avianca has played a central role in organ 
transport, allowing more people to receive 
transplants on time in Colombia. We 
are the only airline in the country that 
provides organ transport support through 
our route network. 

We have an internal procedure in place 
that enables our immediate reaction, 
while assuring adequate handling and 

transportation from the point of reception 
to the high-priority delivery at the 
destination.

This initiative has been developed with the 
support of government institutions and 
civil society organizations, with whom we 
took on the commitment of saving and 
improving the quality of life of people who 
are on waiting lists for organ transplants.

During 2019, we transported three (3) 
hearts, 16 livers and nine (9) kidneys from 
Medellín, Cali, Bucaramanga, Cúcuta 
and Bogotá, which were successfully 
transported thanks to joint work between 
Avianca, the National Institute of 

Health (INS, for the Spanish original), its 
National Organ and Tissue Donation and 
Transplant Network, Donarte Foundation, 
and the Colombian Association of 
Transplanted Athletes (ACODET, for the 
Spanish original) 

Tickets granted as part of our social programs: Children for the Americas 
and Solidarity Avianca

Persons and 
companions 
transported 

in 2019: 

Value of 
tickets 

granted: 

272 USD 123,599 

At Avianca, our domestic flights have transported over 60 organs at no charge 
over the last three (3) years.

At Avianca, we recognize that human rights 
are at the core of our corporate behavior. We 
are committed to respecting the Universal 
Declaration of Human Rights of 1948 and the 
Fundamental Rights of the International Labor 
Organization, transparency and protection 
of the environment in the framework of 
our adhesion to the United Nations Global 
Compact. As corporate citizens, we have also 
adopted the UN Guiding Principles on Business 
and Human Rights, implementing the United 
Nations’ “Protect, Respect and Remedy” 

Framework. We therefore contemplate the 
identification, prevention, mitigation and 
remediation of situations of human rights 
violations in our operations.

In order to make our commitment to these 
matters effective, we have carried out a human 
rights due diligence process review through 
an independent consultant, pursuant to the 
UN’s Guiding Principles on Business and 
Human Rights, under our organization’s risk 
management cycle:

Human rights due diligence process

Main projects of  
corporate citizenship

Global Compact

Award ceremony as an allied institution of the network, granted by the INS.
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• Diagnosis every three (3) years.
• Consider internal and external 

factors.
• Get the appropriate levels of the 

company involved.
• Assess their impact in terms  

of objectives and strategy.

• Establish inherent risks.
• Evaluate causes and effects.
• Identify control activities to 

mitigate them.

• Monitor the effectiveness of the 
control activities on mitigating risks.

• Evaluate the 
responses 
(mitigate, transfer, 
accept).

• Group together 
or correlate 
similar risks or 
common causes.

1
Identify

2
Analyze

3
Treat

4
Monitor

5
Aggregate

In 2019, as a result of our human rights due diligence process:

• We performed internal consultations to analyze the company’s main processes and activities, 
in order to identify human rights risks and impacts. This identification was based on the 
following seven (7) categories: 

• Labour conditions
• Suppliers and contractors
• Customers
• The environment

• Occupational Safety and Health
• Security
• Stakeholder engagement

In this process, we managed to cover 73% of the Holding company’s operations, which represents 
important progress in meeting our commitments as corporate citizens. Similarly,

• We are incorporating in our Risk Management System the conclusions obtained in the risk 
and impact assessments. The above is aimed at establishing timely measures to prevent the 
materialization of the identified human rights risks. 

• We have a series of communication channels available for our stakeholders, through which 
they can report any concerns and file any appropriate claims. 

• We communicate the steps we have taken to address the consequences of our activities on 
human rights through our various internal and external channels.

We reiterate our commitment to 
preventing and reporting human 
trafficking, a crime that affects over 
40 million people worldwide, according 
to the International Organization for 
Migration (IOM). 

In the framework of the #EsoEsCuento 
(That’s a Lie) campaign, in 2019 we 
trained over 2,000 service agents in 
Colombia, contributing to the prevention 
and prosecution of over 90 human 
trafficking cases and related in the 
country, where reports have increased by 

over 166% per month through the 122 
hotline of the Prosecutor’s Office. We 
also launched an online course on the 
prevention of human trafficking to train 
Holding company employees on this issue. 

This campaign was led by the United 
Nations Office on Drugs and Crime 
(UNODC), UNICEF, the Office of the 
Attorney General of Colombia, Colombian 
Migration , Fundación Renacer, the 
National Police, the Ministry of Interior, the 
Minister of Foreign Affairs and Avianca. 

#EsoEsCuento

Prevention of human trafficking



360 361

O
ur

 s
ta

ke
ho

ld
er

s:
a 

cr
os

s-
cu

tt
in

g 
m

an
ag

em
en

t f
oc

us

2019 Annual Report • Avianca Holdings S.A.

Ruta de la Felicidad (Path to happiness) was an event held as part of the celebration of our 
100th anniversary, aimed at offering an educational and entertaining activity for children from 
various social foundations in El Salvador and Colombia. Through this initiative, we expressed our 
appreciation for sharing with us the historic event of our first 100 years of existence.

Over 100 children from this social organization 
visited the Tín Marín Museum for an 
entertaining tour that included a visit to the 
permanent exhibit of “The Plane”, which was 
renovated in 2019. The children of Aldeas 

Infantiles SOS Foundation had a unique flight 
experience, starting by checking in at the 
airline’s counter and ending with a tour of the 
cockpit and passenger cabin of the airplane in 
the museum.

At the Salitre Mágico park, 60 children, 
teenagers and companions from the 
foundations participated in an entertaining tour 
that included a visit to the Avianca’s airplane, 

where we celebrated our 100th anniversary with 
the children. They also enjoyed all the other 
attractions at the park.

Ruta de la Felicidad – El Salvador 
Aldeas Infantiles SOS Foundation.

Ruta de la Felicidad – Bogotá  
The foundations: Best Buddies Colombia, Make a Wish and Casa de la Madre y el Niño.

We celebrated 100 years of history 
with the path to happiness
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San Salvador – El Salvador

Activity: We shared entertainment 
activities with the children, including 
a guided tour of the airport and an 
Avianca airplane. We also collected 
105 toys.

Volunteers: 25

Children beneficiaries: 35 

Social organization: Aldeas Infantiles 
SOS

Costa Rica

Activity: We shared snacks with 
the children and carried out 
entertainment activities.

Volunteers: 3

Children beneficiaries: 500

Social organization: Fundación 
Pintando Caritas

Guayaquil – Ecuador

Activity: We organized a Christmas show and 
handed out 60 Christmas presents. Additionally, 
four (4) employees sponsored children by providing 
financial assistance for their education. 

Volunteers: 33

Children beneficiaries: 60 

Social organization: Fundación ECOS y LUZ

Buenos Aires – Argentina

Activity: We collected and sold approximately 450 items of clothing in good 
conditions to raise funds to cover basic needs. We also handed out approximately 60 
new and used toys to children at the shelter.

Children beneficiaries: 17

Social organization: Casa Manu

Quito – Ecuador

Activity: We held a Christmas event with 
the children, and handed out food, personal 
care items and school supplies. During the 
activity, we handed out 165 lunch boxes 
and 157 toys.

Volunteers: 67

Children beneficiaries: 150 

Social organization: Fundación Sol de 
Primavera

Pereira – Colombia

Activity: We handed out 199 toys 
donated by all areas of the station, 
with support from the transportation 
provider TTE.

Volunteers: 9

Children beneficiaries: 199

Social organization: Aldeas Infantiles 
SOS (Niños indígenas de Riosucio)

Christmas 
volunteering

Mexico

Activity: We handed out 200 toys donated by the 
staff and carried out entertainment activities with 
the children. 

Volunteers: 20

Children beneficiaries: 200

Social organization: ANDA México

Curacao

Activity: We collected funds for the Ronald 
McDonald Family Room at the CMC Hospital helping 
over 11,500 families.

Volunteers: 3

Social organization: Ronald Mcdonald House 
Charities Curacao Foundation

Barranquilla – Colombia

Activity: We handed out approximately 200 toys 
and items of clothing donated by all areas of the 
station.

Volunteers: 14

Children beneficiaries: 200

Social organization: Fundación Fútbol con Corazón.

Cali – Colombia

Activity: We handed out 75 presents at Hospital 
Universitario del Valle, where the children are 
hospitalized.

Volunteers: 10

Children beneficiaries: 75

Social organization: Fundación Anhelo de Vida

Lima – Peru

Activity: We handed out approximately 200 items 
including food, personal care items and clothes, 
during a musical show staged by the volunteers. 

Volunteers: 28

Children beneficiaries: 65 

Social organization: Hermanas de los Ancianos 
Desamparados nursing home 

Bucaramanga – Colombia

Activity: We handed out 170 toys for children of the 
foundation. 

Volunteers: 89

Children beneficiaries: 89

Social organization: Aldeas Infantiles SOS 

Medellín – Colombia

Activity: We handed out 400 items of clothing, toys, 
personal care products, socks, etc., donated by all 
station areas. 

Volunteers: 120

Children beneficiaries: 68

Social organization: Aldeas Infantiles SOS

Bogotá – Colombia

Activity: We carried out entertainment activities 
with children from the foundation, we improved the 
physical appearance of the study room where the 
children do their homework, and donated supplies 
for infants between 0 and 3 years old.

Volunteers: 50

Children beneficiaries: 130

Social organization: Fundación Casa de la Madre 
y el Niño
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In 2019, we continued to consolidate our Social 
Committee, through which we aim to channel 
the social initiatives, projects and requests of 
the countries where we operate. The above 
facilitates responding to applicants in a timely 
manner and enables the development of 

initiatives that are part of our strategy and the 
company’s social programs. 

Currently, we have the participation of the 
following stations in our Social Committee:

• Colombia: Bogotá, Cali, 
Medellín, Barranquilla, 
Bucaramanga and the 
Coffee-growing Triangle

• Panama
• El Salvador
• Peru
• Ecuador
• Mexico
• Costa Rica
• Guatemala
• Curacao
• Aruba
• Argentina
• Paraguay
• Uruguay
• Bolivia
• Dominican Republic

Social  
Committee
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Through the 2019 Run Tour, we supported Fundación Best Buddies Colombia, an organization 
that operates in five (5) continents, which has achieved real opportunities for the labor and social 
inclusion of people with different abilities (disabilities). This foundation has 15 years of experience 
in Colombia, where it has created areas for the development of social and work skills for over 1,200 
people with disabilities, through inclusion processes in business contexts. 

Avianca is one of the companies that has included members of the Best Buddies Colombia 
work inclusion program in their work teams since December 2018. Through this program and 
our corporate initiatives, we have generated long-term job opportunities for our Best Buddies, 
employees with different abilities, who now see Avianca as a place to achieve their dreams of being 
independent and participate more in society.

Run
Tour

RUN TOUR
2019

To this workshop, we invited the Holding 
company’s employees, trade union 
leaders, the company’s management, the 
United Nations Global Compact and the 
different international and civil society 
organizations with which we have taken on 
commitments as corporate citizens.

In this dialog, we talked about human 
rights, the state of the art, and in general, 
about decent work, transparency and 
protection of the environment as part 
of sustainable management and the 
commitment to the UN Sustainable 
Development Goals. 

Our featured guests included Dante 
Pesce - Chairman of the UN Task Group 
on Business and Human Rights; Italo 
Cardona - ILO Labor law and administration 
specialist; Alberto Echavarría - Vice 
President of Legal and Social Affairs of 
Asociación Nacional de Empresarios 
de Colombia (ANDI, for the Spanish 
original) and member of the Committee 
on Freedom of Association of the 
International Labor Organization (ILO); and 
Mauricio López - Director of the Colombian 
Global Compact Network.

In our second dialog, we had the 
participation of more than 1,400 
employees via streaming. On this occasion, 
the dialog’s objective was to talk about 
the challenges, opportunities and best 
practices that enable organizations to 
commit to and implement actions related 
to gender equality.

Our featured guests included María Paula 
Duque - our Chief Customer Experience 
Officer; Catalina Rengifo - Director of 
Government and Regulatory Affairs 
at IBM; Ana María Fergusson - Bogotá 

Section Manager of Asociación Nacional 
de Empresarios de Colombia (ANDI); and 
Diego González, representative of the 
Colombian Global Compact Network. 
With their experience, these participants 
addressed topics of gender equality related 
to the challenges and opportunities for 
the selection and promotion processes, 
success stories in the implementation of 
specific actions in organizations, the roles 
of men and women at home and at work, 
and the actions required to appoint women 
to fill executive positions, among others.

Avianca Citizen Dialogs 
Agenda with Our stakeholders

April 30

October 23

First Avianca Citizen Dialog  
Topic: Company and Human Rights

Second Avianca Citizen Dialog  
Topic: Gender Equality in organizations
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ACODET61 In 2019, we flew with 11 sportspeople of the Colombian 
Transplant Team, the only Colombian team comprised by people 
who have received an organ transplant, which has transformed 
their lives forever. The team is comprised of people with heart, 
liver and kidney transplants, who traveled with us to the 22nd 
edition of the World Transplant Games in Newcastle, England. 
There, not only did they compete for prizes in cycling, athletics, 
swimming, squash and triathlon, but they also represented life 
and a second chance.

Summer Vacation – 
Fundación Casa de la 
Madre y el Niño

First Social 
Entrepreneurship Summit 
in Colombia – RECON

We were the official airline of the first Social Entrepreneurship 
Summit, which was held in November 2019 by RECON. 

This organization supports social entrepreneurship that 
contributes to the peace-building and social and economic 
development of vulnerable communities in the country. Its calls 
for proposals are characterized as inclusive and interactive, 
taking into account a regional, gender and ethnic approach 
to create opportunities for development, transforming social 
realities and contributing to peace building.

At this summit, the best regional entrepreneurship prizes were 
awarded and the best practices and projects were shared with 
more than 300 attendees at the facilities of Ruta N (events 
center) in Medellín. 

Supporting children so that they can make their dreams come 
true means helping to build citizenship in the regions where we 
operate.

With the support of Avianca, 83 children and adolescents 
realized their dream of traveling to the United States to meet 
their families, with whom they started the adoption process. 
The children from Casa de la Madre y el Niño had a unique 
experience, where they not only enjoyed the flight to their 
destination, but also had the opportunity to visit Avianca’s 
headquarters in Bogotá and spend time with some of our 
volunteers.

In the last two (2) years, we have helped over 130 children meet 
their adoptive families.

Initiatives

61. Colombian Association of Transplant Athletes.

Hackathon  
“A Call for Colombia”

Dow Jones Sustainability 
Index (DJSI)

We received recognition for the third year in a 
row by the Dow Jones Sustainability Index - MILA 
Pacific Alliance. This index represents companies’ 
commitment to sustainable management, 
addressing the best financial, social and 
environmental management practices relevant to 
the investor community.

Avianca is therefore one of the leading companies 
due to its corporate sustainability performance, 
and it is in fifth place among the most sustainable 
airlines in the world according to the index. 

The Hackathon, under the theme “A Call for Colombia”, was 
held in July 2019, with the aim of finding innovative solutions to 
manage and respond to natural disasters in Colombia. The event 
was held at the main campus of Universidad EAFIT in Medellín, 
Antioquia, and it was the first activity of national scope held 
through C Emprende62.

Avianca provided support to 20 young leaders from Colombia 
to travel to this event, at which innovative ideas were created to 
prevent and respond to natural disasters, in coordination with 
entrepreneurs, IT companies, public institutions and academia.

Acknowledgment

62. Latin American campus for the development of entrepreneurship and innovation.
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• We developed a new strategy aimed at creating shared value in the communities where 
we operate.

• We were acknowledged for our work in transporting organs within the country as part 
of the #MiFamiliaDiceSí campaign of the Ministry of Health and Social Protection and 
the National Institute of Health. This award commends the airline for contributing to and 
facilitating the process of saving lives through organ transplants.

How we 
transformed in

We made progress 
in the challenges we took on

2019

• We made progress in closing 70% of the short-term gaps in the Dow Jones assessment to 
improve our sustainability performance.

• We shared with the employees of Costa Rica, Peru, Ecuador, Colombia and El Salvador 
the call and selection of the best social organizations that have an impact and coverage 
in these countries. With this call for proposals, we aimed to connect our employees with 
Avianca’s higher purpose.

• We created the Avianca Holdings' in-kind donations procedure to support social 
organizations that use these materials in their management with communities.

• We developed the Avianca Holdings' Sustainability and Human Rights Policy.
• We implemented different high-impact social and environmental projects/actions, which 

enabled us to strengthen our strategy, pillars and cross-cutting actions.

Our 
future

• Consolidate the Holding company’s Gender Equality 
strategy with specific actions, indicators, committees 
and guidelines.

• Incorporate into our Risk Management System the 
results obtained from the risk assessments and the 
impacts of the human rights due diligence process.

• Work with high-impact social/environmental 
organizations that enable us to strengthen our strategy.

• Continue to develop and implement actions that value 
differences as part of an inclusive work culture and 
through actions on inclusion and diversity.

2020-2021

2018
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2014 
We calculated our carbon footprint for the first time 
at Avianca Holdings (Scope 1 and 2), with the aim of 
working on the reduction, offsetting and mitigation of CO2 
emissions. 

This year, the A321 Airbus was incorporated into the 
fleet. This aircraft is equipped with 2.4-meter sharklets, 
aerodynamic devices on the wing tips, which help reduce 
fuel consumption by up to 4%. 

2016
The Maintenance, Repair and Overhaul (MRO) facility started 
operations in Rionegro, Colombia, which is designed in 
compliance with the Leadership in Energy & Environmental 
Design (LEED) parameters.

As an example of continuous improvement in environmental 
performance, our achievements included: Eco Friendly award 
to the MRO in Medellín granted by The Business Year, LAP 
Award, for best environmental performance in Peru, and the 
Aeris acknowledgment for environmental performance at 
SJO.

2017
The first purchase of carbon credits was made to offset our CO2 emissions in projects with a high 
social, environmental and economic impact.
The first A320neo aircraft was also incorporated into the fleet that year, featuring the New 
Engine Option technology, which provides fuel savings of up to 20% and reduces CO2 emissions 
by 5,000 tons.

We were included in the Dow Jones Sustainability Index (DJSI).

100 years of Avianca
In 2008, we started to implement operating strategies and initiatives, with the aim of 
improving efficiency in aircraft fuel consumption. The Avianca Fuel program, which was 
consolidated in 2018, aims to contribute to the achievement of the aviation industry’s 
targets:

• Improve  fuel consumption efficiency by 1.5% per year by 2020.
• Stabilize CO2 emissions with carbon neutral growth as of 2020.
• Reduce emissions to half the level of 2005 by 2050.

2009 
The Carbon Footprint was calculated (Scope 1 and 2) in Avianca Colombia based on the ISO 
14064:2006 standard.
The Avianca Administrative Center (CAV, for the Spanish original) was opened in Bogotá. Its design 
featured the main IT innovations at the time in terms of energy efficiency and respect for the 
environment.

The recycling of the waste generated in our operations in Bogotá has been linked to sustainability 
projects. The recovered materials have been donated to Non-profit Organizations, which develop their 
social purpose through the sale of these materials.

2018
Our operations were carbon neutral in Colombia through the purchase of carbon credits 
and emission reductions verified and certified under international and national standards. 
We started to participate in the Carbon Disclosure Project (CDP), becoming the first airline 
in the Americas to be part of the “Supply Chain” program. 

We extended the certification to the Maintenance, Repair and Overhaul (MRO) facility in 
Medellín, Colombia, whose Environmental Management System was certified based on 
ISO 14001:2015 and we updated the ISO 14001:2015 certification in Ecuador. 

2011
Staircases were acquired for 
customer boarding, which capture 
solar energy that is later used 
for traditional uses of electrical 
energy.

2012
Web check-in operations 
were launched, which avoid 
the printing of paper and 
promote the rational use of 
resources. 

2019
We started to use seven (7) electric cars for the transportation of our employees in the Bogotá and Quito stations, avoiding the emission of 111.6 tons of CO2. 
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Topic
Waste 
management

Goal
Increase use of non-hazardous waste 
in relation to the total waste generated

Increase recovery of hazardous waste 
in relation to the total waste generated

Target for 2019
37% of the total waste 
generated

67% of the total waste 
generated

Target 12.5 By 2030, substantially reduce waste 
generation through prevention, reduction, recycling and 
reuse.

Para cualquier duda sobre la utilización, por favor comuniquese con:  dpicampaigns@un.org
Producido en colaboración con | TheGlobalGoals@trollback.com | +1.212.529.1010

Target 6.4. By 2030, considerably increase the efficient 
use of water resources in all sectors and ensure the 
sustainability of the extraction and supply of freshwater 
to combat water shortages and considerably reduce the 
number of people who suffer from lack of water.

Para cualquier duda sobre la utilización, por favor comuniquese con:  dpicampaigns@un.org
Producido en colaboración con | TheGlobalGoals@trollback.com | +1.212.529.1010

Pillars

Environmental 
Management 

Policy and 
System

Operational 
eco-efficiency

Strategic 
Plan with 

projection to 
2020

Environment,  

building a future together

Climate 
strategy 

Topic
Generation of 
emissions

Fuel 
consumption

Goal
Reduce aircraft emissions, expressed in kilograms of CO2  
per 100 revenue passenger kilometers (RPKs)

Reduce the fuel consumed by aircraft operations per 100 revenue 
passenger kilometers (RPKs)

Target for 2019
1.5% less than 
reported in 2018

1.5% less than 
reported in 2018

Target 7.3 By 2030, double the global rate of improvement 
in energy efficiency.

Target 12.2 By 2030, achieve the 
sustainable management and efficient 
use of natural resources.

Target 12.5 By 2030, substantially 
reduce waste generation through 
prevention, reduction, recycling and 
reuse.

Target 12.4 By 2020, achieve 
the environmentally sound 
management of chemicals and all 
wastes throughout their life cycle, in 
accordance with agreed international 
frameworks, and significantly reduce 
their release to air, water and soil 
in order to minimize their adverse 
impacts on human health and the 
environment.

Target 13.1 Strengthen resilience and adaptive capacity 
to climate-related hazards and natural disasters in all 
countries.

Target 13.3 Improve education, awareness-raising and 
human and institutional capacity on climate change 
mitigation, adaptation, impact reduction and early warning.

Target 13.a Implement the commitment undertaken 
by developed-country parties to the United Nations 
Framework Convention on Climate Change to a goal of 
mobilizing jointly USD 100 billion annually by 2020 from all 
sources to address the needs of developing countries in the 
context of meaningful mitigation actions and transparency 
on implementation and fully operationalize the Green 
Climate Fund through its capitalization as soon as possible.

Target 13.b Promote mechanisms for raising capacity 
for effective climate change-related planning and 
management in least developed countries and small island 
developing States, including focusing on women, youth and 
local and marginalized communities.
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We align our environmental strategy with the best 
industry standards.
At Avianca, we continuously work to drive strategies and 
actions that enable us to develop our operations in harmony 
and balance with the environment and society, creating value 
for our stakeholders.

Our environmental management system is comprised of 
a set of strategies focused on preventing environmental 
pollution, complying with legislation and other applicable 
environmental commitments through:

Rational use of natural resources

Implementation of cleaner production practices

Introduction of climate change mitigation and 
adaption strategies.

Environmental 
Management 
Policy and System
Why is it important 
and how do we 
manage it?

Global Compact
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In 2019, we highlight the capacity of this system to achieve the targets set by the senior 
management regarding: 

• Structuring 
environmental 
communication 
mechanisms 
(external and 
internal) 

• Reduction of 
emissions and 
recovery of waste

• Strengthening 
operating controls

• Establishment of 
environmental 
controls and 
requirements for 
suppliers in pre-
contract stages

Reduce consumption of 
fossil fuels and implement 
strategies to mitigate and 
adapt to climate change.

Reduce the 
environmental noise 
produced by aircraft.

Reduce the amount 
of hazardous and 
conventional waste 
sent for final disposal. 

Implement pollution 
prevention mechanisms in 

activities carried out.

Comply with applicable environmental legislation 
and other environmental commitments 
taken on by the airlines that are part of 
Avianca Holdings S.A.

Continuously improve 
environmental 
performance.

Promote the environmental 
commitment of employees, 

suppliers, contractors and clients.

To put into practice and apply the Environmental Policy, management, and strategies, we have 
a Corporate Directorate of Health, Safety and Environment (HSE) in each of our operating 
companies, through which the general guidelines are made known and the best environmental 
practices are standardized in all areas of operation. This directorate is part of the General Human 
Resources Directorate. 

Commitments of  
our Environmental Policy

The management system is aligned with our Environmental Policy, which reinforces the 
commitment of all the holding company’s airlines to protect the environment and to use 
natural resources in a sustainable manner.
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We strategically manage our activities to 
protect the environment based on the 
precautionary principle. We carry out 
preventive actions through the periodic 
identification of environmental impacts and 
aspects in the existing processes, as well as in 
the new processes and infrastructure projects.

We align this management with the Three 
Lines of Defense Model63 through the PDCA 
(Plan-Do-Check-Act) cycle, which enables 
us to control environmental risks from the 
first line of defense through the preventive 
analysis of situations and to ensure that our 
leaders and process owners are empowered 
with their responsibilities in the Environmental 
Management System. In the second line of 

defense, the Environmental Management 
Department is responsible for monitoring the 
controls managed by the first line and providing 
guidance on risk management.

Our methodology for the identification of 
environmental aspects and impacts is focused 
on routine activities, planned changes, the 
identification of abnormal conditions and 
emergency situations that arise in all our 
processes. This identification is carried out 
at least once a year by professionals in 
environmental sciences and related subjects. 
Additionally, the same analysis is conducted 
when the process owners make decisions about 
changes to their activities.

GRI 102-11

63. This model is presented in detail in Chapter 06 We comprehensively manage our operations.

The environmental aspects identified for Avianca Holdings are:

• Generation of non-hazardous and 
hazardous waste

• Fuel consumption by emergency electric 
generators 

• Water and electricity consumption
• Generation of discharges
• Use of chemicals

Air 
maintenance 
centers: 

• Generation of waste with potential 
biological risk

• Fuel consumption
• Greenhouse gas emissions
• Noise generation by operation of 

equipment
• Water consumption in the cleaning of 

aircraft and equipment
• Generation of discharges

Ground 
operations: 

• Generation of non-hazardous and 
hazardous waste

• Fuel consumption by emergency electric 
generators

• Water, energy and paper consumption
• Generation of discharges

Administrative 
centers:

• Generation of non-hazardous waste 
on domestic flights

• Fuel consumption
• Greenhouse gas emissions
• Noise generation

Air 
operations: 
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We have improved our environmental 
management, incorporating the Circular 
Economy concept into our strategy, with 
the aim to optimize operational efficiency, 
comprehensively managing natural resources, 
processes and the waste generated by our 
activity. Some processes are in the recycling 
phase, while others are in the redesign phase.

In addition to our commitment to comply 
with the environmental legal obligations 
in the regions where we operate, we have 
environmental records and permits that 
additionally enable us to ensure the 

company’s sustainable management. As a 
result of this, all inspections carried out by 
the environmental and airport authorities in 
2019 were satisfactory and we did not receive 
environmental penalties.

Since 2009, the environmental management 
system of our maintenance operations in 
Ecuador were certified under the ISO 
14001:2004 standard, and throughout 
the period from 2016 to 2020, we have 
implemented the ISO 14001:2015 certification 
plan at the main stations.

In 2019, we did not incur in any fines of more than 
USD 10,000 related to non-compliance with legal 
environmental requirements.

In 2019 

In 2019, they amounted to USD 736,397.

They were for:

• Waste management
• Purchase of containment and emergency 

response items
• Legal advice
• Environmental Monitoring
• Development of environmental guides
• Implementation of the Environmental 

Management System online course

Fines

Environmental 
expenses

Environmental 
investments

for offsetting emissions through the 
purchase of carbon credits.

92%We invested USD 1,521,413.1,

Own indicator: Environmental breaches

Own indicator: Environmental expenses and investments

Station

COL

COL 

COL

ECU

 
LIM

LIM

LIM 

SAL 

SAL 
 
 

SAL 

SAL

Initiative

Carbon credits

CDP

 
 ISO 14.001 certification

Rim washing process

  
Energy Efficiency Strategy

Water Reduction Efficiency

 Rim washing process

 
Energy Efficiency Strategy

 
Waste Recycling Strategy

 
 
 

Atmospheric Emissions Control 
Strategy

Waste Reduction Strategy

Description

Carbon offsetting 

Participation in the Carbon Disclosure Project 
(CDP)

ISO 14001:2015 certification 

Purchase of machine for washing rims, for the reuse 
of water and chemical products

Change of light bulbs to LED technology 

 Purchase of health supplies – Water saving kit

Purchase of machine for washing rims, for the reuse 
of water and chemical products

Partial replacement of fluorescent light bulbs with 
LED lights

Purchase of eco-points to increase the amount 
of separated non-hazardous waste that will be 

delivered to an authorized environmental agent for 
recycling purposes

Improvement of infrastructure/conditions of 
ground equipment painting room

Replacement of rubber on tires used for Ground 
Equipment, achieving the use of the same tire with 
new bearing bands up to three (3) times, reducing 
the amount of waste generated for final disposal

Amount (USD)

 1,398,925.36

14,500 

 10,434

42,300.10 

1,556.63

 86.00

42,300.10 

 815.00

 
187.79 

 
 

 1,660.00 

 8,647.83

In 2019, USD 3.5 million, corresponding to the payment of the National Carbon Tax, were 
disbursed to the Fund for Environmental Sustainability and Sustainable Rural Development in 
areas affected by the conflict (“Fondo para una Colombia Sostenible").

Environmental 
investments
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• We achieved to increase in five (5) points the environmental component on the 
Dow Jones Sustainability Index (DJSI) Integrated Latin American Market (MILA, for 
the Spanish Original) in comparison with 2018, positioning us among the top five 
(5) most sustainable airlines in the world.

• Three (3) of the four (4) airplanes acquired in 2019 are latest generation (A320-251 
NEO), the average age of the passenger fleet is 7.15 years. The upgrade of the fleet 
reduces fuel consumption and CO2 (Carbon Dioxide) and NOx (Nitrogen Oxide) 
emissions, and generates lower noise levels.

• Our Environmental Management System was certified under the ISO 14001:2015 
international standard, validated by IQNET in the stations of Quito, Guayaquil and 
Rio Negro (MRO). 

• Internal audits were conducted in Lima and work centers in Bogotá (Avianca 
Administrative Center and Operational Center of Excellence) under the ISO 
14001:2015 international standard, with the aim to increase our scope in 
certification by 2020.

• We trained 3,388 Holding company employees on skills development for 
environmental management processes through online orientation in the Success 
Factors platform. 

• The control of environmental risks from the first line of defense was key in 2019, 
as well as correct waste management, optimization of our resources and good 
operating practices based on cleaner production (CP) principles.

How we  
transformed in

2019

We made progress 
in the challenges we took on

2018
• We implemented strategies that enabled us to contribute to the continuous 

improvement of the management system, identifying mechanisms of 
environmental communication with our stakeholders, especially customers and 
employees.

• We improved operating controls to keep ensuring compliance with applicable 
environmental regulations.

• We implemented controls in pre-contract stages of applicable environmental 
requirements, such as self-declaration, publication of a supplier booklet and 
inclusion of environmental clauses in the request for proposal (RFP), which 
improved the environmental compliance of our suppliers and contractors. 

• We made progress in the integration of the Environmental Management 
System with the Enterprise Risk Management System through the adoption of 
corporate risk assessment mechanisms and processes, monitoring and reporting 
methods and implementation of the three (3) lines of defense model from the 
environmental perspective.

Our 
future

• By 2020, continue expanding the scope of the certification under the 
ISO 14001: 2015 international standard to the main bases of Avianca Holdings.

• Keep strengthening the controls for environmental compliance of suppliers and 
contractors.

• Align the key performance indicators with fuel consumption efficiency so that they 
are more relevant for our business and establish compliance targets. 

• Keep raising our employees’ awareness through the implementation of our risk 
model.

2020-2021
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Aviation  
industry strategy

According to the International Energy Agency (IEA), the civil aviation sector currently generates 2.5% 
of total global emissions. Consequently, the aviation sector was a pioneer in taking global action and 
establishing goals to reduce fuel consumption and CO2e emissions. 

Pillars

• Investment 
in new 
technology

• Positive 
economic 
market 
measures

• More effective 
operations

• More efficient 
infrastructure

Climate 
strategy 

Targets 
of airline industry regarding climate change

IMPROVE  
fuel consumption 
efficiency by 1.5% 
per year until 2020

REDUCE  
emissions to half 

the level of 2005 by 
2050

STABILIZE  
CO2 emissions with 

carbon neutral 
growth starting in 

2020

Aligned with these objectives, at Avianca, we have invested in the continuous improvement of all 
the operating processes, as well as the constant search for initiatives that enable us to face the 
global challenges related to climate change. As a result and thanks to the joint work of each airline 
that belongs to the Holding company, we have contributed to reduce emissions. Since 2014, we 
have reduced the Jet A1 fuel consumption indicator to transport 100 passengers per kilometer 
by an average of 1.6%. 
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The following are the airline industry’s  climate change targets:

2005 2010          2020  2030          2040  2050

No actions

1

Carbon-neutral 
growth

-50% for 2050

Technology

Technological knowledge, 
operations and infrastructure 
measures

Economic measures

Biofuel and new 
technological generation

Net emissions trajectory

Emissions with 
“no actions”

Operational
Infrastructure
Additional technologies 
and biofuels

M
ill

io
ns

 o
f t

on
s 

of
 C

O
2

Improve the efficiency of fuel consumption by 1.5% per year until 2020.

Stabilize CO2 emissions with neutral growth from 2020.

Reduce emissions by up to 50% in 2050, compared to 2005 levels.

2

3

1

2

3

The main energy consumption from non-renewable sources is Jet A1 fuel for the 
operation of aircraft, which accounts for 99.8% of the total energy consumption. Through 
our “Avianca Fuel” fuel efficiency program, we work to strengthen the development of 
the four (4) essential pillars of fuel conservation:

We removed the Embraer 190 and Airbus 318 aircraft from our operation, which 
were the fleets with the greatest fuel consumption per transported passenger. 
Additionally, we incorporated three (3) Airbus NEO aircraft of the 32S family into 
our fleet, which reduce fuel consumption by 15% from their predecessor.

We continued to install a fuel consumption enhancement kit in the CFM-56 
engines, which reduces specific consumption by 0.2%, increasing the fleet’s 
efficiency.

We started the transition process to the Carbon Offsetting and Reduction 
Scheme for International Aviation (CORSIA), with the aim of reporting annual 
CO2e emissions to the different regulatory authorities of each of the eight (8) 
air operators that belong to the Avianca Holdings group. Likewise, we completed 
the Emissions Monitoring Plans (EMP), which were approved by the responsible 
authorities in each country where our airlines have direct operations.
Continuing with our commitment to reduce our carbon footprint and to participate 
during the pilot phase (2021-2023), we are currently in the process of verifying our 
2019 emissions.

We worked with OPAIN (El Dorado International Airport Operator) and Aerocivil, 
led by the Hub-Control team, to improve the assignment of parking areas at El 
Dorado International Airport, which has enabled a considerable reduction in the 
taxi-in times (towing time and estimated taxiing in time).

As part of this pillar, we reinforced seven (7) new fuel conservation initiatives aligned 
with our “Avianca 2021” plan. As a result of this, we prevented the emission of 
122,602 tons of CO2e into the atmosphere.

Additionally, as part of our alignment with the industry’s goals, we have monitored the performance of our 
fuel consumption profile in recent years. This has enabled us to make progress in aspects such as energy 
efficiency, fleet renewal and savings in fuel consumption, among others.

Energy 
consumption

• Investment 
in new 
technology 

• More 
effective 
operations

• Market 
economic 
measures

• More efficient 
infrastructure
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7

4

1

In 2019, Avianca Fuel, our fuel efficiency program focused on: 

Implementing new initiatives for 
fuel conservation. 

SETO (Single Engine 
Taxi Out): taxiing 
to the runway for 
departure with a 
single engine running.

TRA  (Thrust 
Reduction Altitude): 
reducing the thrust 
before a certain 
altitude. 

APU (APU 
Optimization): 
reducing the 
use of the APU.

DA (Decelerated 
Approach): achieving 
a clean approach by 
lowering the landing 
gear at a certain 
altitude and/or 
applying engine power 
at a certain altitude.

IFF (Idle fuel flow 
factor): using an IFF 
value so the airplane 
spends more time 
in cruise and has a 
"cleaner" descent that 
saves fuel. 

IRL (Idle Reverse on 
Landing): using Idle 
Reverse when landing.

Overfueling: 
reducing the difference 
between the fuel 
required according 
to the flight plan and 
actual consumption. 

SETI (Single Engine 
Taxi In): taxiing on 
arrival with a single 
engine.

RFL (Reduce Flaps 
Landing): landing 
with flaps 3.

Increasing fulfillment of the 
initiatives through an ambitious 
communications plan.

Developing analytical skills that 
enable to improve efficiency and 
operational culture.

2 3

5 6

8 9

Avianca Fuel 
Program initiatives

Aviation  
fuel efficiency

1 2 3

Additionally, in 2019, we implemented seven (7) additional initiatives for the conservation and optimization 
of the fuel used in our operations:

Reduce Flaps 
At Take Off: 
Consists of using 
a lower flap 
configuration64 
on take off, with 
the support of the 
automatic runway 
distance analysis 
through our Fly 
Smart cockpit 
application. 

Cleaning of engines: 
Frequent cleaning of 
the engines’ internal 
components, in order to 
maintain optimal and 
efficient combustion 
levels. 

Optimization of drinking water: Aims to optimize the 
loading of drinking water in each aircraft based on the 
statistical analysis of consumption records, in order to 
carry the necessary amount of water and reduce weight 
on the plane, which means less fuel consumption.

Reduction of 
taxiing time  
at our Hubs in line 
with our initiative 
for a more efficient 
infrastructure.

Reduction of 
ZFW65 difference: 
Aims to reduce 
the difference 
between the 
planned take-off 
weight and the 
actual take-off 
weight. 

4

6 7

Closer alternatives: Consists of providing 
better statistical and information tools 
to the dispatch team for the assignment 
of optimum alternative flight routes 
for the company, and avoid the use of 
alternative routes that are far away from 
the destination that require a greater fuel 
load. 

5 Reduction of aircraft 
weight: Its aim is to 
reduce the weight 
loaded onto our aircraft 
to optimize onboard 
service. 

64.  Surfaces that produce greater lift to the aircraft during take-off, which can be seen in the rear part of the aircraft’s wing.

65.  Zero Fuel Weight (ZFW) is the weight of an airplane regardless of the weight of the fuel or disposable oils. In simple terms, it is the weight 
of the passengers, baggage and cargo. Aircraft weight optimization: its objective is to optimize the weight that is loaded on our aircraft, this by 
planning the flight needs based on the number of passengers to be transported
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GRI 302-1

534,042,372

18,85
18.86 

18.85 

18.84 

18.83 

18.82 

18.81 

18.80 

18.79 

18.78 

18.77 

2015 20172016 2018 2019

2018 2019

461,263,232 483,310,993 485,320,384 519,981,843 534,042,372

Fuel (Jet A1) consumption in 
aircraft66 (in Gallons)

Own indicator: Specific fuel 
consumption for cargo transport

Liters of fuel/100 TKT (ton 
kilometers transported)67 

Between 2018 and 2019, there 
was a 0.3% increase

Avianca Taca Aerogal Tampa Regional

Total

350M 

300M 

250M 

200M 

150M 

100M 

50M 

259,212,866

279,549,037
283,617,012

307,210,685
323,892,595

147,718,180

148,813,070 147,654,693 155,334,948

144,926,499

19,750,923 19,583,796 21,714,809 23,479,240 23,900,531

33,380,593 33,857,619 30,637,512 32,224,687 38,805,031

1,200,670 1,507,471 1,696,358 1,732,283 2,517,716

66 Aviation fuel consumption is measured from the closing of doors at the station of origin to the opening of doors at the destination station.

67. The information is presented for the years 2018 and 2019. For the previous years, the TKT values were not sufficiently validated.

18.85 

18.80

Quantitative data on
energy consumption 71,320

55.50

0.98

2015

2015

133.41

0.00284

2015

2017

2017

123.2

0.6

2017

2016

2016

144.46

0.00284

2016

2018

2018

58.19

1.29

2018

2019

2019

55.50

0.98

2019

34,617

61,600 64,545 64,813 69,442 71,320

19,727

2,637

4,457

160

37,333

19,873

2,615

4,521

201

37,876

19,719

2,899

4,091

226

41,027

20,744

3,135

4,303

231

43,255

19,355

3,192

5,182

336

Energy consumption by 
jet fuel in TeraJoules

Energy consumption by 
ground vehicle fuel in TeraJoules

Energy consumption by fuel for emergency 
electric generators in TeraJoules68 

Avianca Taca Aerogal Tampa Regional

Total

50,000

40,000

30,000

20,000

10,000

68. Average consumption is estimated for 2015 and 2016, because the values for this period have not been sufficiently validated.
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69.05

71,445.84

Consumption of purchased electric 
energy, in TeraJoules

Total energy consumption 
in TeraJoules 

In 2019, energy consumption from non-
renewable sources displayed a reduction 
of approximately 193,757 kWh from 2018, 
equivalent to 1%, and a 0.7% reduction in 
terms of TJ. The above was largely due to 

the redistribution of staff in the different 
administrative centers in the stations of El 
Salvador, Costa Rica and Guatemala, which 
enabled the optimization of spaces, preventing 
inefficient consumption of resources.

80

40

100

60

20

0

Year

Total TJ

2014

58.5

2016

68.8

2018

69.75

0.5 0.4 0.4
14.814.1 16.41

65.7
58

70.5
68.4

54.9 52.65

2015

70.9

2017

79.8

2019

69.05

Renewable (TJ)Non-renewable (TJ)

80

40

100

60

20

0

2015 2017 20192016 2018

61
,8

05
.1

1

65
,0

17
.2

3

64
,7

58
.4

9

69
,5

69
.3

5

71
,4

45
.8

4

7.07

In 2019, our fuel consumption increased by 2.7% from 2018 as a result of an increase in air 
operations; however, the indicator of Jet A1 liter per every 100 passengers per kilometer traveled 
remained the same. On the other hand, the consumption of purchased electricity and fuel in 
ground support equipment and vehicles decreased by around 1%.

GRI 302-4

• A 50% reduction in lighting through the 
optimization of lights in administrative work 
areas at the Bogotá station.

• Optimization of the use of coffee machines 
in administrative buildings in Bogotá.

• Bogotá Administrative Center waterfall wall 
hours of operation reduced from constantly 
running to only running one (1) hour, 

one (1) day of the week. This is activated 
with a recirculation pump. 

• Change to new LED lights in the 
administrative centers.

• Awareness raising tours and campaigns in 
the administrative centers, with the aim of 
avoiding leaving electronic equipment and 
lights on, when they are not in use. 

Even so, different strategies were implemented, focusing on achieving savings and the efficient 
use of purchased electricity, of which the following stand out:

4.22Liters of Jet A1 fuel consumed during aircraft operations per 
100 revenue passenger kilometers (RPKs)69

Own indicator: FUEL RPK

69. Includes the stations: AV, TA, 2K and regional airlines.

REGIONAL

Station

2014 2016 2018 20192015 2017

AVIANCA
4.67 4.67 4.51 4.32 4.26 4.26

TACA
4.3 4.26 4.19 4.04 4.01 4.00

AEROGAL

9.99
5.65 5.77 5.33 4.71

5.27

GLOBAL
4.57 4.45 4.28 4.22 4.22
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In 2019, our aircraft used an average of 
4.22 liters of Jet A1 fuel to transport 100 
passengers per kilometer; the same value 
obtained in 2018. Due to the above, the target 
of 1.5% a year was not achieved. 

This indicator was largely influenced by a 
reduction in the load factor of the aircraft 
(RPKs), due to the economic, political and social 
situation that the region of South America was 

undergoing, mainly in the countries of Chile, 
Ecuador and Colombia, which affected the 
domestic and international markets.

For 2020, Avianca remains committed to the 
target of reducing, as well as redesigning its 
route network, and the fleet densification 
and fleet renewal program, with the aim of 
achieving the 1.5% reduction target in the 
indicator of liters of aviation fuel per RPK.

Taca Group

It has not been 
affected despite 
operational changes.

Avianca

Reduction of the load 
rate in aircraft

2K

Extra weight in 
aircraft generated 
by the lack of fuel 
supply service at 
the destination, so 
it is carried from the 
source.

Variability of the 
load factor. A 
positive impact is 
expected with the 
implementation of 
the Branded Fares 
program.

Regional Express

Use of ATR 72 
aircraft, which are 
less fuel-efficient and 
fly on routes with 
shorter distances 
compared to the 
other AOCs of 
Avianca Holdings. 

The estimation of our Scope 1 and 2 
emissions was made according to the 
guidelines established in the ISO 14064:2015 
standard, the standards provided by the UN 
Intergovernmental Panel on Climate Change 
(IPCC), as well as the Global Warming Potential 
Rates of this entity. Emissions are calculated 
using published emissions factors and they 

are consolidated under the operating control 
approach. The uncertainty is quantified 
through the emission factors and data of the 
activity, taken from IPCC “Chapter 3. Mobile 
Combustion” for international civil aviation 
and the methodology described in the same 
chapter.

Gas 
 
 

CH4

N2O

NOX

Uncertainty of the 
emission factor 

%                 % 
57               100

70               150

25                 25

Uncertainty of the 
activity 

%                 % 
5                 5

5                 5

5                 5 

Combined 
uncertainty  
%                 % 

57.22        100.12

70.18        150.08

25.50        25.50

CO2e emissions are comprised of the 
combustion processes in the operation of 
aircraft, which account for 99.8% of total Scope 
1 and 2 emissions of Avianca Holdings. We also 
include the emissions from the combustion 
produced by our own ground support 
equipment and vehicles, the use of emergency 
electric generators, the use of extinguishers on 
the ground and the consumption of refrigerant 
gases.

The 2019 aircraft emissions data were 
calculated according to the International 
Civil Aviation Organization's (ICAO) CORSIA 
Scheme70, which establishes as values of 
reference the density of JET A1 fuel at 0.8 kg/l 
and the emission factor per kilogram of fuel at 
3.16 kg of CO2. For this reason, the data from 
2015 to 2017 were recalculated:

The calculation of CO2e emissions in 2019 
includes:

• The gases: CO2, N2O, CH4 and NOx. This last 
gas was incorporated into the calculation in 
2019, thereby the data from 2015 to 2018 
were recalculated, as indicated in the next 
section.

• The Regional segment is incorporated 
into the Avianca Holdings group. The 
Regional Express Americas S.A. company, 
located in Colombia, started operations in 
March. The regional companies located in 
Central America are no longer part of the 
Avianca Holdings group, so they will no 
longer be included in the calculation of CO2e 
emissions.

70. The CORSIA Scheme is a global market-based measure designed to offset CO2 emissions by international aviation, in order to stabilize the 
levels of those emissions starting in 2020. 

Carbon 
footprint
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GRI 305-1

Our Scope 1 CO2e emissions increased 2.7% from 
the previous year. This is mainly due to the growth 
of air operations. 

Below, a breakdown is presented of the gases 
that comprise the company’s total direct Scope 1 
GHG71 emissions. The emission factors and the 
global warming potential (GWP) used to estimate 
emissions, can be found in the GRI Table of 
Contents. 

GRI 305-7 

Airplanes N2O emissions in tons

Airplanes CO2 emissions in tons

71. Greenhouse gases.

2015

2016

2017

2018

2019

5’073.825,89

5’316.889,60

5’337.375,08

5’712.762,82

5’868.043,28

Total Scope 1 CO2e 
emissions in tons

2,000,000

4,000,000

3,000,000

5,000,000

6,000,000

1,000,000

0
2015 2016 2017 2018 2019

4,
41

4,
02

5

4,
62

5,
01

0

4,
62

8,
02

4

4,
97

5,
92

9

5,
11

0,
48

0

2015 / 5.28 
2016 / 5.23
2017 / 5.80 
2018 / 6.27
2019 / 6.38

2015 / 8.92 
2016 / 9.04
2017 / 8.18 
2018 / 8.61
2019 / 10.36

2015 / 0.32 
2016 / 0.40
2017 / 0.45 
2018 / 0.46
2019 / 0.67

2015 / 123.20 
2016 / 129.09
2017 / 129.63 
2018 / 138.89
2019 / 142.64

TacaAvianca Aerogal Regionals Tampa Total

2015 / 39.45 

2016 / 39.75
2017 / 39.44 

2018 / 41.49
2019 / 38.71

2015 / 69.23 

2016 / 74.67
2017 / 75.75 
2018 / 82.05
2019 / 86.51

Station

Scope 1 
emissions

Parameter

Specific NOX emissions for 
cargo transport

Percentage of tons transported 
per kilometer

2018

165.85

100

2019

166.24

100

Airplanes NOx emissions in tons

Airplanes CH4 emissions in tons

Total airplanes CO2 emissions in tons

Own Indicator: Specific NOX emissions for cargo transport

166.24
Grams/100TKT (Ton 
Kilometers Transported)

2015 / 1.32 
2016 / 1.31
2017 / 1.45 
2018 / 1.57
2019 / 1.60

2015 / 2.23 
2016 / 2.26
2017 / 2.05 
2018 / 2.15
2019 / 2.59

2015 / 0.08 
2016 / 0.10
2017 / 0.11 
2018 / 0.08
2019 / 0.17

2015 / 30.80
2016 / 32.27
2017 / 32.41
2018 / 34.72
2019 / 35.66

TacaAvianca Aerogal Regionals Tampa Total

2015 / 9.86 

2016 / 9.94
2017 / 9.86 

2018 / 10.37
2019 / 9.68

2015 / 17.31 

2016 / 18.67
2017 / 18.94 
2018 / 20.51
2019 / 21.63

Estación

2015 / 216,817 
2016 / 214,982
2017 / 238,376 
2018 / 257,745
2019 / 262,369

2015 / 366,437 
2016 / 371,674
2017 / 336,325 
2018 / 353,748
2019 / 425,984

2015 / 13,180 
2016 / 16,548
2017 / 18,622 
2018 / 19,016
2019 / 27,638

2015 / 5,063,544
2016 / 5,305,575
2017 / 5,327,633 
2018 / 5,708,131
2019 / 5,862,481

Taca Aerogal Regionals Tampa Total

2015 / 1,621,585 

2016 / 1,633,604
2017 / 1,620,888 

2018 / 1,705,198
2019 / 1,590,939

Avianca

2015 / 2,845,524 

2016 / 3,068,766
2017 / 3,113,422 
2018 / 3,372,423
2019 / 3,555,550

AOC

2015 / 15,400.2 
2016 / 16,136.3
2017 / 16,203.40 
2018 / 17,360.6
2019 / 17,830.1

2015 / 659.42 
2016 / 653.8
2017 / 724.99
2018 / 783.9
2019 / 798.0

2015 / 1,114.48 
2016 / 1,130.4
2017 / 1,022.89 
2018 / 1,075.9
2019 / 1,295.6

2015 / 40.09 
2016 / 50.3
2017 / 56.64 
2018 / 57.8
2019 / 84.1

Taca Aerogal Regionals Tampa Total

2015 / 4,931.87 

2016 / 4,968.4
2017 / 4,929.75 

2018 / 5,186.2
2019 / 4,838.7

Avianca

2015 / 8,654.34
2016 / 9,333.3
2017 / 9,469.12 
2018 / 10,256.8
2019 / 10,813.8

Station
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Ground support equipment and vehicle emissions in tons of CO2e

Emissions of electric generators in tons of CO2e

Emissions from consumption of refrigerant gas in tons of CO2e

4.8%
Decrease in these emissions as a result 
of restructuring the processes at the 
stations

26.9%
Reduction in these emissions as a result 
of the reduction in power outages

1,125.8 tons of CO2e

Increase due to problems with the cooling 
system in one of the cargo warehouses, which 
were resolved. 

CO2 emissions from use of fire 
extinguishers:  
No CO2 emissions were generated from 
the use of fire extinguishers in 2019.
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GRI 305-4 

Our Scope 2 emissions decreased by 34.6% from 
2018 thanks to the savings and efficient use 
strategies of purchased electricity.

Our Greenhouse Gas emission intensity is 
calculated by determining the kilograms of CO2e 
emitted by the aircraft for every 100 revenue 
passengers kilometers.

In 2019, the indicator had a similar performance 
to the previous year due to a reduction in the 
aircraft’s load factor, caused by the socio-
political conflicts that developed in the South 
America region in the last months of the year, 
which affected the domestic and international air 
markets.

72. This amount is the gross value of indirect market-based GHG emissions. The emission factors by region are specified in the GRI Table of 
Contents.

2,144.65
2015

2016

2017

2018

2019

2,993.84

3,241.02

3,939.81

3,144.19

2,144.65

Tons of CO2e from 
Scope 2 emissions72

10.68
2015

2016

2017

2018

2019

11.54

11.25

10.81

10.67

10.68

Scope 2  
emissions

GHG emission 
intensity
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This project integrates a forest and indigenous reservation 
land management system, which ensures its sustainability, 
as well as the mitigation of threats to conservation and 
recovery. This offsetting contributed to the protection 
and conservation of 1,856,836 hectares of forest in 17 
indigenous communities of the high plains of the Amazon 
Rainforest. Located in the municipality of Cumaribo, 
department of Vichada, Colombia.

Verified Carbon Standard (VCS) 1566 REDD+  
Resguardo Indígena Unificado  
Selva de Matavén (RIU SM) Project: 

1,856,836
hectares

Forest and jungle 
protection and 

conservation

73. Payment of National Carbon Tax, to which we contributed USD 3.5 million and which is used for the Fund for Environmental Sustainability 
and Sustainable Rural Development in Areas Affected by the Conflict (“Fondo para una Colombia Sostenible”). These resources are used for 
projects to prevent coastal erosion, for the conservation of water sources and for the protection of ecosystems, according to the guidelines 
established by the Colombian Ministry of the Environment and Sustainable Development.

Standard
VCS Verified

Number of 
credits

200,000

In 2019, we offset 300,000 tons of CO2e through the 
purchase of carbon credits, which is equivalent to 30.25% 
of the emissions generated by domestic operations in 
Colombia and 5.11% of those generated by the Holding 
company. The remaining percentage of emissions was 
subject to a different economic measure73. 

The purchase of these carbon credits or units was carried 
out through two (2) projects for the reforestation, 
restoration and conservation of forests in Colombia. 
More than 60% of said credits correspond to the REDD+ 
Resguardo Indígena Unificado Selva de Matavén project: 

Carbon 
Offset

This commercial reforestation project 
located in the municipalities of Puerto 
Carreño and La Primavera, in the Vichada 
Department, works to produce wood chips 
to generate wood fuel. The aim of the project 
is to produce high-quality wood through 
introduced, but well-adapted, tree species, 
while contributing to the achievement of 
the Sustainable Development Goals and 
generating carbon credits to support the 
implementation of the project’s activities. 
The project’s total planting area covers more 
than 9,000 hectares. 

This project has achieved the conservation 
of traditional natural ecosystems of the area, 
such as gallery forests, forests on white sand 
and moriche palm swamps, together with 
the generation and conservation of biological 
corridors for the shelter and passage of wild 
animals in the area, especially endangered 
(EN) and critically endangered (CR) species, 
such as:

Standard
ICONTEC

Number of 
Credits
100,000

Verified

“Forestal de La Orinoquía”  
forest climate change mitigation project: 

9,000
hectares

The project’s total 
planting area covers 

more than

Approximately

employees 
a month, of 

whom 14% are 
women.

214

Employment

Helmeted 
curassow

Red-footed 
tortoise

Giant 
river otter

Orinoco 
crocodile

Giant 
armadillo
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For the second year in a row, we were part 
of the Carbon Disclosure Project (CDP) 
organization, engaging in the “Climate Change” 
approach. In 2019, we obtained a score of B-, 
improving upon the D- score obtained the 
previous year, and being the only airline in 
Latin America to achieve this level. This is a 
reflection of the coordinated actions we have 
taken as a company on climate change, as well 
as our commitment and transparency in the 
management of the impact of our activities. 
This result enabled us to position ourselves 
among the 55% of the industry’s companies 
that have achieved a management level above 
the region’s average. 

Therefore, aligned with the best global 
practices, we keep working with CDP's “Supply 

Chain” program. Through this program, we 
invite strategic suppliers of the service areas, 
including fuel supply, ground assistance 
operators, aircraft manufacturers, catering and 
maintenance to report their environmental 
management, achieving 55% participation. 
These suppliers reported their management 
efforts in climate change including governance, 
emissions, targets, indicators, opportunities and 
risks. 

We have progressed in our methodology for the 
quantification of other indirect GHG emissions 
(Scope 3). In line with the above, through data 
directly reported by the suppliers through the 
CDP “Supply Chain” program, Avianca’s Scope 3 
emissions were 174,759.40 tons of CO2e.

55%  
of suppliers 
responded

76%
Reported information 

about emissions

50%
Reduced their emissions 

from the previous year

27%
Increased their 
emissions from the 
previous year

73%
Verify their emissions 
with a third party

Carbon Disclosure  
Project (CDP)

Important measures have been implemented 
in the aviation sector to reduce the noise of 
operations. To this effect, the International 
Civil Aviation Organization (ICAO) introduced 
a noise limit standard in 2006, called Chapter 
4, with the aim of ensuring that new aircraft 
are at least ten (10) decibels (or one third) 
quieter than those built with the specifications 
of Chapter 3. 

This standard is part of a series of measures 
implemented in recent years to reduce the 
noise levels of jet engines in the industry and, 
therefore, reduce the noise impact of our 
operations on the environment, especially in 
communities that live near the airports or under 
landing and take-off paths. Currently, the new 
aircraft are, on average, 50% quieter than ten 
(10) years ago, according to data from Boeing 
and Airbus. It is calculated that the “noise 
footprint” of each new generation of aircraft is 
at least 15% less than the preceding generation. 

We are committed to 
good practices
We have applied Single-engine taxiing out 
and in, a good practice of the industry that 
enables us to save fuel and reduce noise 
impact.All our aiplanes74 are certified as Stage 4 

in noise level, a categorization issued by 
the aircraft manufacturer. 

74. Fleet A319, A320, A321, A330, A300, ATR72, Boeing 787 and Boeing 767. 

Additionally, we complied with the noise 
reduction procedures in the airports 
established by the aviation authority. All of the 
above reinforces our commitment to reduce 
the noise impact through the best technology 
available for air operations.

Aircraft with the lowest 
noise levels in the industry
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• With an investment of USD 1,398,925.36, 
we offset the emission of 300,000 tons 
of carbon dioxide, which represent 5.11% 
of the company’s total direct Scope 1 
emissions.

• We obtained a B- score in CDP with the 
“Climate Change” approach, a reflection 
of our commitment to the adequate 
management of our activities.

• We came in fifth place of the world’s 
most sustainable airlines according to 
the Dow Jones Sustainability Index (DJSI) 
MILA Pacific Alliance, consolidating our 
risk management and climate change 
opportunities, and achievement of the 

established goals with respect to climate 
change. 

• Thanks to the initiatives of the Avianca 
Fuel Program on fuel conservation, we 
reduced the use of 12 million gallons 
of fuel compared to the forecast 
consumption for 2019, taking into account 
the increase in operations.

• We obtained the approval of eight (8) 
Emissions Monitoring Plans (EMPs) from 
the Colombian Civil Aviation Authority 
for each air operator that is part of the 
Avianca Holdings group.

• We participated in the creation of the ICAO 
baseline emissions (2019 -2020).

2019

How we 
transformed in 

• We measured our Scope 1 and 2 carbon 
footprint according to the ISO 14064:2015 
guidelines.

• We carried out work sessions with strategic 
partners to offset emissions. We are 
waiting to reactivate the carbon credit 
market in Colombia to continue with the 
process in 2020.

• We managed to get 55% of our strategic 
service providers to report their climate 
strategy by participating in the Carbon 
Disclosure Project (CDP). This facilitates 
the identification of opportunities in risk 
management related to climate change 
and the measurement of their Scope 3 
carbon footprint. 

• Maintain the highest standards in 
technology to mitigate noise and 
emissions in operations.

• Keep implementing the best technology 
in aircraft and applying good operating 
practices. 

• Generate strategic partnerships to offset 
emissions and create a project bank in our 
main stations. 

• Work with airport operators and aviation 
authorities to improve operating efficiency 
in the main airports.

• Keep working with suppliers to improve 
the reporting of emissions that enables an 
improvement in the calculation of Scope 3 
emissions.

We made progress 
in the challenges we took on

2018

Our 
future

2020-2021
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At Avianca, we promote the efficient use of resources and their adequate management. 
These initiatives are largely supported by technology upgrades, partnerships with strategic 
suppliers and raising the environmental awareness of our employees.

We aligned efficient management with the environmental aspects identified at Avianca, 
specifically with: 

We managed the non-hazardous waste generated in our operations by identifying and calculating 
the amount according to the specific disposal method for each one.

75. In Colombia, the stations of BOG (Bogotá) and MDE (Medellín) are included. For the case of MDE, the ordinary waste figure for December is 
taken from the average of the data obtained throughout the year, because the actual figure was not available at the time.

76. In Ecuador, the stations of UIO (Quito) and GYE (Guayaquil) are included.

Operational  
eco-efficiency

GRI 306-2

Non-hazardous 
waste generated

1,599.0
tons

in 2019

2019   2018   2017   2016   2015   2014
1,251.2 1,108 1,131.1 1,169.6 1,204 1,587.2COL75

2019 2018 2017 2016 2015 2014
23.4 33.6 33.4 25.8 19.8 19.3ECU76

2019 2018 2017 2016 2015  2014
131.5 144.2 134.2 140.4 140.5 143.2SAL

2019   2018   2017   2016   2015 2014
125.0 22.2 30.3 46.2 29.1 45.1SJO

2019  2018 2017 2016 2015 2014
19.9 33.1 35.7 31.3 75.7 38.2GUA

2019 2018 2017 2016 2015 2014
48.0 39.9 40.5 52 32 31.2LIM

Waste 
management

Year Total
2018 1,380.9
2017 1,405.2
2016 1,465.3
2015 1,501.1
2014 1,864.2

Non-hazardous waste 
management

In 2019, we started to manage the organic waste generated during operations in the Bogotá 
station by sending it for composting. This management is carried out through the authorized 
waste agents managed by El Dorado International Airport.

Recycled 
waste

682.1 
tons

in 2019

2019 2018 2017 2016 2015 2014
553.7 481.3 439.5 512.7  481.5   478COL77

2019 2018 2017 2016  2015 2014
14.7 26.2   26.9    21.5    16       16ECU78

2019 2018 2017 2016 2015 2014
52.9 33.9   20   26.8  26.6  47.7SAL

2019 2018 2017 2016 2015  2014
37.7  8.8 0      13.4     0   3.6SJO

2019  2018   2017   2016   2015   2014
5.5  7.9     10.5     6.1       50.5     13GUA

2019 2018 2017 2016 2015 2014
17.7 14.1  11.1 7 8.9 13.5LIM

Waste sent for 
composting

137.2
tons in 2019

COL

77. In Colombia, the stations of BOG (Bogotá) and MDE (Medellín) are included.

78. In Ecuador, the stations of UIO (Quito) and GYE (Guayaquil) are included.

Year Total
2018 572.2
2017 508
2016 587.5
2015 583.5
2014 571.8
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Own indicator: Percentage of non-hazardous waste reused

We increased the percentage of non-hazardous 
waste reused by 42.7% in relation to the total 
non-hazardous waste generated. With this, we 
not only surpassed our target of 37%, but we 
also became a model for the region. 
The above is the result of multiple strategies 
focused on ensuring comprehensive waste 
management throughout its life cycle, of which 
the following stand out: 
• Agreement in El Salvador with CEPA 

(Airport Operator) for recycling glass bottles 
used in the onboard service.

• Sending of organic waste generated in 
the airport’s operations for a composting 
process, which produces organic fertilizer.

• Publication of information about the 
amount of waste recycled in 2019 and the 
contribution to vulnerable communities 
through Avianca’s internal media and by 
email, with the aim of raising our employees’ 
awareness on the topic.

• Quantification of organic waste generated 
as internal control in Guatemala.

Waste 
sent to 

a landfill

916.9
 tons

in 2019

2019 2018 2017 2016 2015 2014
697.6      626.7 691.6 656.9 722.5 1,109.2COL

2019 2018 2017 2016 2015 2014
8.7     7.4    6.5   4.3  3.8    3.3ECU

2019 2018 2017 2016 2015 2014
87.3   13.4    30.3   32.8     29.1     41.5SJO

2019 2018 2017 2016 2015 2014
78.5 110.3 114.2 113.6   113.8  95.5SAL

2019 2018 2017 2016 2015 2014
14.4 25.2  25.2   25.2  25.2  25.2GUA

2019 2018 2017 2016 2015 2014
30.3  25.8 29.4  45      23.1   17.7LIM

Year Total
2018 808.7
2017 897.2
2016 877.8
2015 917.5
2014 1,292.4

2014

2015

2016

2017

2018

30.7%

38.9%

40.1%

36.2%

41.4%

42.7%
Non-hazardous 

waste 
recovered

A large part of the non-hazardous waste generated is delivered to recycling organizations that 
generate social benefits for their employees and communities, such as: Asociación de Recicladores 
Puerta de Oro (Bogotá), Cooperativa Planeta Verde (Medellín), Fundación Hermano Miguel (Quito) 
and Asociación de Ayuda al Niño Quemado (Lima).

Glass, ground and melted 
to create new bottles

Cardboard, pulp 
for cardboard boxes

Newspaper, pulp 
for egg cartons

Paper files, pulp 
for cleaning items 
such as paper towels 
or toilet paper

Aluminum cans, 
melted to generate 
aluminum suitable for 
a variety of industrial 
processes.

Tetra Pak, sheets 
of fiber board for 
making furniture or 
houses.

Plastic drink 
bottles, textile fiber 
used for dressmaking

Polystyrene, 
melted or ground for 
manufacturing plastic 
wood and other 
plastic items

Plastic bags, 
plastic to make new 
bags

PAPER

GLASS

METAL

PLASTIC

Due to our adequate waste management and 
joint work with our agents, we are proud to 
ensure a longer and more beneficial life cycle 
for a large part of the non-hazardous waste 
generated as part of our operations:
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Station COL79

416.7

496.5

451.2

332.1

177.8

174.3

ECU80

17.3

26.4

24.3

20.1

20.7

18.5

SAL

34.8

41.6

5.2

12.6

13.6

10.5

SJO

9.3

7.7

4.8

6.8

19.5

23.6

GUA

21.9

34.8

30

16.3

7.7

5.9

LIM

12.6

13.3

13.8

11.7

16.6

8.9

Total

512.6

620.4

529.3

399.6

255.9

241.7

2019

2018

2017

2016

2015

2014

Type of treatment 

Recovered

Recycling

Recovery, including 
energy recovery

Incineration 

Secure landfill

Storage

Other: Filtration sheets

   Total 

2014

-

-

183.2

 
49.5

9.0

3.8

-

245.5

2015

-

-

189.3

 
48.7

17.8

3.8

-

259.6

2016

-

-

283.9

 
95.0

20.7

3.8

-

403.4

2017

-

-

358.2

 
129.3

37.9

3.8

-

529.2

2018

22.4

24.8

384.7

 
114.6

56.8

0.1

17.1

620.5

2019

1.0

1.1

339.5

 
148.5

17.4

1.4

5.1

514.1

79. In Colombia, the stations of BOG (Bogotá) and MDE (Medellín) are included. For the case of MDE, the ordinary waste figure for December is 
taken from the average of the data obtained throughout the year, because the actual figure was not available at the time.

80. In Ecuador, the stations of UIO (Quito) and GYE (Guayaquil) are included.

We manage the hazardous waste generated in our activities. This 
waste is recovered or delivered for final disposal to the authorized 
agents. 

512.6
Tons of hazardous 
waste generated

Hazardous  
waste management

Hazardous waste   
by type of disposal

We achieved the 
implementation of continuous 
improvement strategies for 
waste management, aimed 
at the first link in the waste 
hierarchy: reduction of the 
amount of waste generated. 

In line with our commitment 
to ensure the correct 
management and disposal of 
hazardous waste, below we 
describe some of the disposal 
methods used by our agents: 

74.0%
2015

71.0%
2016

67.7%
2017

72.4%
2018

Co-processing of cloths, gloves and other solid items impregnated with chemicals or 
hydrocarbons of high calorific capacity. 

Recovery of solvents through chemical processes (series distillation).

Recovery of used oil and fuel.

Recycling of lead-acid batteries (closed cycle where all their components are 
recovered).

#UnaToneladaDeSueños
In 2019, we joined El Dorado/OPAIN, Darnel, Tetra Pak, Carvajal and Interaseo to contribute to 
the conservation and protection of the environment, as well as training future generations. We 
worked on a waste recovery strategy called #UnaToneladaDeSueños (a ton of dreams), which 
aimed to collect the waste generated by international flights (Tetra Pak, expanded polystyrene 
and PET) and convert it into structures to build an environmental dome. This dome was donated 
to the Municipality of Funza to carry out environmental education activities with children. It 
also became a place for appropriation of the area, education in natural sciences and the cultural 
growth of the region.

66.6%
2019

Own indicator: Percentage of hazardous waste recovered
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GRI 303-1

The increase in water consumption was due to the growth of our facilities and expansion of our 
services, especially in the MRO located in Rionegro, increasing from four (4) to seven (7) lines of 
maintenance.

• Reduction of 
the number of 
ground support 
equipment 
and aircraft 
washed at the 
Guatemala 
station.

We highlight the strategies implemented in 2019 to encourage the saving and efficient use of 
this resource. Some of these were:

• Implementation 
of an automatic 
rims washer in the 
Lima and Ecuador 
stations in the 
wheel workshop 
process, which 
enables the 
recirculation of 
water.

• Training of the cleaning staff in the 
Bogotá Administrative Center as well 
as immediate repairs to toilets and 
sinks.

• Implementation 
of dry washing 
technology for 
the vehicles 
of the Bogotá 
Administrative 
Center’s employees 
and for aircraft 
parts in Medellín.

• Raising awareness of 
our employees on the 
correct use and saving of 
water in all the stations. In 
Bogotá, through the “Steps 
to Change the World” 
campaign, which consisted 
of installing speakers in the 
bathrooms with messages 
about the importance 
of responsible water 
consumption.

Water 
consumption

Cubic meters 
of water 

consumed

120,837.1

2019

Waterlines
73.6%

Ground water
26.4%

2014

Waterlines Ground water Total

2015 2016 2017 2018 2019

168,259.4 168,203
159,164

94,349.70 87,945.53 88,949.1
28,494

80,490 50,343
29,834.90 27,151.40 31,888

196,753.4
248,693 209,507

124,184.60 
115,096.93 120,837.1

Supply 
source

Year

Source

Water consumption 
by source

• At the Lima, El Salvador and Bogotá 
stations, we increased the rate of waste 
recovered through the implementation of 
strategies with our suppliers. 

• Through the waste recovery practices, we 
achieved the recycling of 42.7% of total 

non-hazardous waste and 66.6% of total 
hazardous waste.

• We minimized the amount of hazardous 
waste generated during our operations by 
108 tons from 2018, which means a 17% 
reduction.

• Seek new partnerships with strategic 
suppliers to end the life cycle of the 
waste generated during our operations 
and increase the percentage of waste 
recovered. 

• Continue to implement strategies that 
enable a reduction in the amount of 

non-hazardous and hazardous waste 
generated in our processes. 

• Re-engineer the aviation maintenance 
process to reduce the waste generated. 

• Continue to implement strategies to 
save and efficiently use water in the main 
stations where we operate.

2019

How we 
transformed in 

Our 
future

2020-2021

The result of these strategies is reflected in the reduction 
of water consumption in the Bogotá, Ecuador, Costa Rica 
and Peru stations. 

In Bogotá, 
we decreased 

from 2018. Ecuador, Peru and San José 
achieved reductions of 35%, 18% and 4%, 
respectively.

24% (9,100 m3) 
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About 
Our Report

GRI 102-1; 102-52; 102-50; 102-45

Our seventh Avianca Holdings S.A. 
Annual Report is presented by the 
Board of Directors, the CEO and 
management. 

Primary and secondary sources of 
information were used from the 
documentation and records of the 
company’s various areas and processes, 
controlled by our management system, 
which were subject to periodic internal and 
external audits in 2019.

Overview Contents

Guidelines Sources of Information
• Global Reporting Initiative (GRI) 

standards.
• International Financial Reporting 

Standards (IFRS) for the financial 
statements.

• Standards, regulations and initiatives 
that apply to the Corporate 
Governance Report.

• The economic, social, environmental and 
corporate governance performance of 
Avianca Holdings S.A. and its member 
companies for the period from January 1 to 
December 31, 2019.

• Annual Corporate Governance Report.
• United Nations Global Compact 

Communication on Progress (COP).
• Consolidated and separate financial 

statements audited by the firm KPMG.

We will disclose information on the company’s 
different practices and programs, encompassing 
both the investment and controlling company and 
the operating companies of the Holding company’s 
business lines. Consequently, our Annual Report 
communicates to our stakeholders, our vision of the 
business, our performance and commitment with 
sustainable management, as well as the challenges 
we face and the progress we made on the objectives 
we established for 2019. We will also take stock of 
our history, in order to highlight our company’s track 
record over these 100 years.

In 2019, we restructured the report to align it with 
our strategic direction and in accordance with our 
value chain and business model, from a value creation 
outlook. Throughout the report, we describe the 
performance of our core business processes, as well 
as our support and cross-cutting activities, aimed at 
presenting the overall integration of the business and 
how we create value in each area. 
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Fleet

Stakeholders

Operations

Finance

Technology

General Counsel

People

Network and Alliances

Our processes interact, creating 
value in the different types of capital

Core Support Cross-cutting

Commercial and Revenue

Customer

Human capital

Financial capital

Social and relational 
capital

Intellectual capital 

Natural capital

Industrial capital

We prepared this report according to the Global Reporting Initiative 
(GRI) standards, under the Essential option, with external advisory from 
PricewaterhouseCoopers A.G. - PwC.

This report has undergone independent third-party verification by Deloitte 
& Touche, reviewed in accordance with the ISAE3000 international standard. 
The above is in line with our commitment to guaranteeing the traceability and 
reliability of the reported information. For additional information on the scope 
of said verification and the results of the process, see the independent review 
memorandum (page 439 of this report).

For additional information, concerns or suggestions regarding this report and 
its contents, contact the Corporate Citizenship Area by e-mail at ciudadania.
corporativa@avianca.com

Whenever changes have been made to the formulas or basis for calculation of 
any indicators, or changes in coverage or scope of the information compared to 
the data reported in previous reports, we have included the relevant explanation 
in each section. Also, whenever actions are performed by one or more of the 
holding company’s subsidiaries, the company that performed such action shall 
be mentioned specifically.

GRI 102-54 

GRI 102-56 

GRI 102-53 

GRI 102-48; 102-49 
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Materiality
analysis

The contents of the Annual Report were defined using the same materiality 
analysis process used in 2018. This process enabled the identification of the 
matters that are most relevant for our business vision due to their economic, 
social and environmental impacts, which therefore influence the creation of 
value for our stakeholders. 

In 2018, we surveyed representatives of our main stakeholders to find the 
topics they consider most relevant in terms of the company’s management. 
We also analyzed the topics of greatest impact for the Holding company, in 
order to prioritize the material topics that were included in the last Annual 
Report, and which are maintained and further developed in this Report, to 
inform about our performance, the progress made, and the challenges we 
face in each area.

GRI 102-46 

Materiality analysis process

Identification Prioritization Validation

• Review of external and 
internal information 
sources of the industry 
and the company, about 
sustainability aspects.

• Identification of 26 relevant 
topics to be analyzed and 
prioritized.

• Consultations with 
stakeholders.

• Analysis of the company’s 
economic, social and 
environmental impacts.

• Nine (9) prioritized topics.
• Validation by the Strategic 

Relations and Customer 
Experience Vice Presidency 
and the Corporate 
Citizenship Office.

Identification of Identification of 
material topicsmaterial topics

Prioritization of Prioritization of 
material topicsmaterial topics

Validation of Validation of 
material topicsmaterial topics
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Our
materiality

Importance of the economic, environmental and social impacts

GRI 102-47  
The result of the prioritization of the 
universe of topics and the nine (9) 
relevant matters according to our 
materiality analysis are displayed 
below.

Preventing
corruption
and bribery

Development
of the

Environmental 
Management 

System

E�cient fuel 
management by 

transported 
passengers and 

cargo

Corporate 
Citizenship

Organizational 
transformation

Corporate 
Governance

Fleet 
management

Human 
Rights

Respect for 
freedom of 

association and 
ful�llment of our 

commitments
with our 

employees

Climate 
change 

mitigation and 
adaptation

Reduction of 
energy 

consumption

Sustainable
job

Noise 
reduction

Diversity and 
inclusion

Safety and a 
healthy 

environment
for our 

employees

Support to 
commerce and 

tourism

Reduction of 
water 

consumption 
during 

operations

Solid
waste 

management

Human Talent
attraction

and
retention

Risk and crisis
management

Economic
performance

Employee
training and 

developmentResponsible
management
of the supply

chain

Compliance
with laws and

regulations

Safety and
protection on

the ground and
in the air

Customer
relations and
satisfaction

High signi�cance: 
Material topics

Medium 
signi�cance

Low
signi�cance

Chapter

This report’s contents were prepared taking into 
consideration the topics what were considered highly 
relevant by stakeholders and the company. Information on 
our material topics can be found in the following chapters 
of this report:

Customer relations and 
satisfaction 

For 100 years, you have been our 
reason for being

Economic development We generate long-term value with 
profitability and operating efficiency

Compliance with laws and 
regulations 

We direct our flight with ethics and 
integrity

Preventing corruption and bribery We direct our flight with ethics and 
integrity

Attracting and retaining talent Our employees, the main agents for 
transformation

Employee training and 
development

Our employees, the main agents for 
transformation

Safety and protection on the 
ground and in the air

We comprehensively manage our 
operations

Risk and crisis management We comprehensively manage our 
operations

Responsible management of the 
supply chain

We generate long-term value with 
profitability and operating efficiency

Material topic
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

Organization Profile
GRI 102-1 Name of 
the organization Avianca Holdings S.A. x

GRI 102-2 Activities, 
brands, products and 
services

Page 20 x About Us

GRI 102-3 Location of 
headquarters

Avianca Holdings S.A 
Calle 26 # 59 - 15 
Bogotá, Colombia

x

GRI 102-4 Location of 
operations Page 64 x

Network and 
alliances that 
connect Latin 
America with the 
world

GRI 102-5 Ownership 
and legal form

Avianca Holdings S.A. is a private 
stock company (sociedad anónima), 
incorporated under the laws of 
the Republic of Panama. It is 
listed in the securities markets 
of both Colombia and the United 
States, and is subject to control 
by the Financial Superintendence 
of Colombia, pursuant to the 
terms of Law 964/2005, and 
subject to the 1933 Securities Act 
and its amendments, the 1934 
Securities Exchange Act and its 
amendments, as well as to control 
by the Securities and Exchange 
Commission (SEC) and to applicable 
provisions of the 2002 Sarbanes-
Oxley Act and the rules of the New 
York Stock Exchange (NYSE).

x

GRI 102-6 Markets 
served Pages 20, 64 x

About Us  
Network and 
alliances that 
connect Latin 
America with the 
world

GRI 102-7 Scale of the 
organization Pages 20, 64, 178 x

About Us  
Network and 
alliances that 
connect Latin 
America with the 
world 
We generate long-
term value with 
profitability and 
operating efficiency

GRI 102-8 Information 
on employees and 
other workers

Page 254 x
Our employees, the 
main agents for 
transformation

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 102-9 Supply 
chain Page 188 x

We generate long-
term value with 
profitability and 
operating efficiency

GRI 102-10 
Significant changes to 
the organization and 
its supply chain

Significant changes that have 
taken place over the reporting 
period in terms of scale, structure, 
shareholders or the supply chain of 
the company are indicated in the 
appropriate sections of the report. 
Page 64

x

Network and 
alliances that 
connect Latin 
America with the 
world

GRI 102-11 
Precautionary 
principle or approach

Page 380 x 7
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-12 External 
initiatives Page 352 x 1, 5

Our stakeholders: 
a cross-cutting 
management focus

GRI 102-13 
Membership of 
associations

Pages 237, 329 x 1

We direct our flight 
with ethics and 
integrity

Our stakeholders: 
a cross-cutting 
management focus

Strategy

GRI 102-14 Statement 
from senior decision-
maker

Available at:
http://aviancaholdings.com/English/investor-relations/financial-
information/default.aspx?section=annual

x

Ethics and integrity

GRI 102-16 Values, 
principles, standards 
and norms of 
behavior

Page 233 x 10
We direct our flight 
with ethics and 
integrity

GRI 102-17 
Mechanisms for 
advice and concerns 
about ethics

Page 235
We direct our flight 
with ethics and 
integrity

Governance

GRI 102-18 
Governance structure Page 223 x 10

We direct our flight 
with ethics and 
integrity

GRI 102-19 
Delegating authority Page 228, 230

We direct our flight 
with ethics and 
integrity

GRI 102-20 Executive-
level responsibility 
for economic, 
environmental and 
social topics

Page 231
We direct our flight 
with ethics and 
integrity
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 102-22 
Composition of the 
highest governance 
body and its 
committees

Page 223  
 
Information on the number of 
senior positions, the commitments 
of each person and the nature of 
the commitments; affiliation to 
under-represented social groups 
and responsibilities related to 
economic, environmental and 
social topics of the members of the 
management team can be viewed in 
their published CVs, at: 
http://aviancaholdings.com/English/corporate-governance/
default.aspx

We direct our flight 
with ethics and 
integrity

GRI 102-23 Chair 
of the highest 
governance body

Page 223
We direct our flight 
with ethics and 
integrity

GRI 102-24 
Nominating and 
selecting the highest 
governance body

Page 228
We direct our flight 
with ethics and 
integrity

GRI 102-25 Conflicts 
of interest Page 229 1

We direct our flight 
with ethics and 
integrity

GRI 102-26 Role 
of the highest 
governance body 
in setting purpose, 
values and strategy

Pages 228, 230 10
We direct our flight 
with ethics and 
integrity

GRI 102-27 Collective 
knowledge of highest 
governance body

Page 230
We direct our flight 
with ethics and 
integrity

GRI 102-28 Evaluating 
the highest 
governance body’s 
performance

Page 229
We direct our flight 
with ethics and 
integrity

GRI 102-29 
Identifying and 
managing economic, 
environmental and 
social impacts

Pages 228, 231
We direct our flight 
with ethics and 
integrity

GRI 102-31 Review 
of economic, 
environmental and 
social topics

Page 231
We direct our flight 
with ethics and 
integrity

GRI 102-32 Highest 
governance body’s 
role in sustainability 
reporting

Page 231
We direct our flight 
with ethics and 
integrity

GRI 102-33 
Communicating 
critical concerns

Page 230
We direct our flight 
with ethics and 
integrity

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 102-35 
Remuneration policies Page 231 1

We direct our flight 
with ethics and 
integrity

GRI 102-36 Process 
for determining 
remuneration

Page 269 6
Our employees, the 
main agents for 
transformation

GRI 102-37 
Stakeholders’ 
involvement in 
remuneration

Page 269 6
Our employees, the 
main agents for 
transformation

Stakeholder engagement

GRI 102-40 List of 
stakeholder groups Page 322 x

Our stakeholders: 
a cross-cutting 
management focus

GRI 102-41 
Collective bargaining 
agreements

Page 290 x 3
Our employees, the 
main agents for 
transformation

GRI 102-42 
Identifying 
and selecting 
stakeholders

Page 322 x
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-43 Approach 
to stakeholder 
engagement

Page 323 x
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-44 Key topics 
and concerns raised Page 323 x 1

Our stakeholders: 
a cross-cutting 
management focus

Reporting practices

GRI 102-45 Entities 
included in the 
consolidated financial 
statements

Page 418 x About our report

GRI 102-46 Defining 
report content and 
topic boundaries 

Page 422 x About our report

GRI 102-47 List of 
material topics Page 424 x About our report

GRI 102-48 
Restatements of 
information

Page 421 x About our report

GRI 102-49 Changes 
in reporting Page 421 x About our report

GRI 102-50 Reporting 
period Page 418 x About our report

GRI 102-51 Date of 
most recent report

The most recent report was for the 
2018 period. x

GRI 102-52 Reporting 
cycle Page 418 x About our report
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 102-53 Contact 
points for questions 
regarding the report

Page 421 x About our report

GRI 102-54 Claims 
of reporting in 
accordance with GRI 
standards

Page 421 x About our report

GRI 102-55 GRI 
content index Page 426 x

GRI 102-56 External 
assurance Page 438 x About our report

Relevant topics of materiality analysis

Economic development

GRI 201-1 Direct 
economic value 
generated and 
distributed

Page 178 x

We generate long-
term value with 
profitability and 
operating efficiency

Customer relations and satisfaction

Own indicator: 
Complaints Index (IQ) Pages 16, 110 x

For 100 years, 
you have been 
the reason for our 
existence

Own indicator: Net 
Promoter Score (NPS) Pages 17, 110

For 100 years, 
you have been 
the reason for our 
existence

Own indicator: IROPS Page 112

For 100 years, 
you have been 
the reason for our 
existence

Own indicator: AJES Page 112

For 100 years, 
you have been 
the reason for our 
existence

Own indicator: 
OTP (On time 
performance) 

Pages 15, 138 x
We comprehensively 
manage our 
operations

Own indicator: 
Schedule completion Pages 15, 138 

We comprehensively 
manage our 
operations

Own indicator: 
Departure in 0 
Minutes 

Pages 15, 138
We comprehensively 
manage our 
operations

Compliance with laws and regulations

Own indicator: 
Environmental non-
compliance

Page 382 x
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

Preventing corruption and bribery

GRI 205-2 
Communication and 
training about anti-
corruption policies 
and procedures

Page 241 
 
Information on anti-corruption 
training for employees is not broken 
down by region.

x 10
We direct our flight 
with ethics and 
integrity

GRI 205-3 Confirmed 
incidents of 
corruption and 
actions taken

Page 239 x 10
We direct our flight 
with ethics and 
integrity

Own indicator: Ethics 
and Compliance 
Training

Page 240 10
We direct our flight 
with ethics and 
integrity

GRI 415-1 Political 
contributions

In 2019 we made no contributions 
to political parties and/or 
representatives.

x 10

Attracting and retaining talent

GRI 401-1 New 
employee hires and 
employee turnover

Page 265 x
Our employees, the 
main agents for 
transformation

GRI 401-2 Benefits 
provided to full-
time employees that 
are not provided to 
temporary or part-
time employees

Page 272 
 
We have no retirement benefits 
provisions other than those 
required by law in each country 
where we operate. Also, we do not 
offer any stock ownership benefits 
in any of our operations. 

1, 6
Our employees, the 
main agents for 
transformation

Own indicator: 
Commitment survey 
results

Page 269 4, 6
Our employees, the 
main agents for 
transformation

GRI 405-1: Diversity 
of governance bodies 
and employees

Page 223, 226, 256 x 6

We direct our flight 
with ethics and 
integrity 
Our employees, the 
main agents for 
transformation

GRI 405-2 Ratio of 
basic salary and 
remuneration of 
women to men

Page 271 x 1, 6
Our employees, the 
main agents for 
transformation

Employee training and development

GRI 404-2 Programs 
for upgrading 
employee skills and 
transition assistance 
programs

Page 280

We do not have transition 
assistance programs to facilitate 
ongoing employability or to manage 
the end of professional careers due 
to retirement of layoffs.

6
Our employees, the 
main agents for 
transformation
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 404-3 Percentage 
of employees 
receiving regular 
performance and 
career development 
reviews

Page 284 x 6
Our employees, the 
main agents for 
transformation

Own indicator: Hours 
of training in the 
leadership program

Page 281 x
Our employees, the 
main agents for 
transformation

Own indicator: Hours 
of training in the 
service program

Page 282 x
Our employees, the 
main agents for 
transformation

Own indicator: 
Number of cabin crew 
members trained in 
the “Passion Means 
More” program

Page 282
Our employees, the 
main agents for 
transformation

Own indicator: 
Training satisfaction 
survey

Page 282
Our employees, the 
main agents for 
transformation

Own indicator: 
Avianca Academy, 
own and third-party 
training programs

Page 283 x
Our employees, the 
main agents for 
transformation

Safety and protection on the ground and in the air

GRI 418-1 
Substantiated 
complaints 
concerning breaches 
of customer privacy 
and losses of 
customer data

Page 152 x 1, 2
We comprehensively 
manage our 
operations

Own indicator: Severe 
in-flight damage to 
the engine

Page 152

Own indicator: 
Aviation accident rate Page 153 x

We comprehensively 
manage our 
operations

Own indicator: 
Damage to aircrafts                        Page 153

We comprehensively 
manage our 
operations

Own indicator: 
Precursors to runway 
excursions                             

Page 154
We comprehensively 
manage our 
operations

Own indicator: 
Precursors to 
abnormal runway 
contact                          

Page 154
We comprehensively 
manage our 
operations

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

Own indicator: 
Aircraft security 
measures and 
protection against 
illegal interference

Page 155
We comprehensively 
manage our 
operations

Risk and crisis management

Own indicator: Audits 
conducted by the 
regulatory authorities 
of civil aviation 
security

Page 159
We comprehensively 
manage our 
operations

Own indicator: Safety, 
Risks and Compliance Page 147 x

We comprehensively 
manage our 
operations

Responsible management of the supply chain

Own indicator: 
Distribution of our 
supplier expenses

Page 189 x

We generate long-
term value with 
profitability and 
operating efficiency

Other GRI indicators included in the Report

Fleet

Own indicator: Total 
own-fleet aircraft 
under management

Page 45
We renovated our 
fleet to fly with you 
for 100 more years

Own indicator: 
Technical reliability Pages 14, 52

We renovated our 
fleet to fly with you 
for 100 more years

Commercial and 
revenues

Own indicator: TSA 
- Total Spontaneous 
Awareness

Page 93 We offer you wings 
to fly

Own indicator: VFM - 
Value For Money Page 93 We offer you wings 

to fly

Technology

Own indicator: ISC 
digital Page 207 Digital Avianca

Own indicator: ISC 
digital purchases Page 207 Digital Avianca

Own indicator: ISC 
Online Check-in Page 207 Digital Avianca

People

Occupational health and safety
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 403-1 Workers 
representation 
in formal joint 
management–worker 
health and safety 
committees 

Page 311
Our employees, the 
main agents for 
transformation

GRI 403-2 Types of 
injury and rates of 
injury, occupational 
diseases, lost days, 
and absenteeism, 
and number of work-
related fatalities

Page 297
Our employees, the 
main agents for 
transformation

Own indicator: 
Absenteeism and 
accident rate of the 
holding company’s 
direct employees

Page 297 x
Our employees, the 
main agents for 
transformation

Own indicator: 
Operational health 
and safety training

Page 303
Our employees, the 
main agents for 
transformation

Stakeholders

Internal 
communications

Own indicator: 
Percentage of Avianca 
Holdings' employees 
who understand the 
Avianca 2021 Plan

Page 334
Our stakeholders: 
a cross-cutting 
management focus

We are Avianca Citizen, agents for transformation

Own indicator: 
Engagement and 
participation in 
fundamental 
scenarios of 
Corporate Citizenship

Page 352 x
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

Environment, building a future together

GRI 302-1 Energy 
consumption within 
the organization

Page 392

• Total consumption of fuels 
from non-renewable sources is 
not reported, because it is not 
applicable.

• No information is reported on 
heating, refrigeration and steam 
consumption; nor on the sale of 
electricity, heating, refrigeration 
and steam, because it is not 
applicable.

• The following are the sources of 
the conversion factors that were 
used: 
 
Calorific power of gasoline: 
44.3 TJ/Gg (http://www.world-
nuclear.org/information-library/
facts-and-figures/heat-values-of-
various-fuels.aspx) 
Calorific power of diesel fuel: 
43 TJ/Gg (http://www.world-
nuclear.org/information-library/
facts-and-figures/heat-values-of-
various-fuels.aspx) 
Gasoline density 2.574  Kg/gl          
Diesel fuel density 3.149 Kg/gl  

x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

GRI 302-4 
Reduction of energy 
consumption

Page 395

• The reduction in energy 
consumption achieved as a 
direct result of our initiatives of 
conservation and efficiency is 
from: 
* Fuel consumption by emergency 
electric generators: 0.31 TJ 
* Consumption of purchased 
electricity: TJ 0.7

7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

GRI 303-1 Water 
extraction by source Page 414 x 7, 8, 9

Our stakeholders: 
a cross-cutting 
management focus
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 305-1 Direct GHG 
emissions (scope 1)

Page 398

• The report on this indicator does 
not include Biogenic Emissions, 
because they are not applicable.

• The source of the emission 
factors and the global warming 
potential (GWP) used are those 
established in the document: 
Fifth Assessment Report, IPCC 
2014.

• The approach used for 
consolidation of emissions was 
operational control.

x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 305-2 Energy 
indirect (scope 2) 
GHG emissions.

Page 401

• The source of the emission 
factors and the global warming 
potential (GWP) used or 
referenced to the source of GWP 
are:  
Energy emission factor Colombia: 
0.13 t CO2/ MWh (2019. Unidad 
de planeación Minero-Energética 
de Colombia, Resolución 642 de 
2019). 
Energy emission factor El 
Salvador: 0.0395 kg CO2/KWh 
(2019. National Meteorological 
Institute. Factores de emisión 
gases efecto invernadero. Ninth 
edition. Page 4)  
Energy emission factor Costa 
Rica: 0.0395 kg CO2/KWh (2019. 
National Meteorological Institute. 
Factores de emisión gases efecto 
invernadero. Ninth edition. Page 
4)  
Energy emission factor 
Guatemala: 0.4877 kg CO2/ 
KWh (http://www.mem.gob.gt/
wp-content/uploads/2015/05/
Balance-Energetico-2016.pdf).  
Energy emission factor Peru: 
0.297 kg CO2/KWh (2013. CO2 
Emissions from fuel combustion 
Highlights. Page 114) 
Energy emission factor Ecuador: 
342.6 g CO2/ KWh (2014. Factor 
de emisión de CO2 debido a la 
generación de electricidad en el 
Ecuador durante el periodo 2001-
2014. Page 5.  
Conversion factor: 1T = 
278,000 KWh        

• The approach used for 
consolidation of emissions was 
operational control.

The 
reported 
amount is 
the value 
by location. 
No values 
are 
reported as 
a function 
of the 
market.

x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus
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GRI 102-55 GRI content index

General Content/ 
GRI Standard/ Own 

Indicator
Page/ URL/ Direct Response Omissions External 

Verification

Global 
Compact 
Principles

Chapter

GRI 305-4 GHG 
emissions intensity

Page 401

• The specific parameter selected 
to calculate the ratio is revenue 
passenger kilometers (RPK) per 
100 passengers.

• The type of GHG emissions 
included in the intensity ratio are 
direct emissions (scope 1), in kg 
of CO2 emitted by the aircraft. 

• The gas included in the 
calculation is CO2.

• Energy emission factor Colombia: 
0.13 t CO2/ MWh (2019. Unidad 
de planeación Minero-Energética 
de Colombia, Resolución 642 de 
2019).

x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

GRI 305-7 Nitrogen 
oxides (NOX), sulfur 
oxides (SOX) and 
other significant air 
emissions

Page 398

• Significant air emissions are 
reported in tons of NOx.

x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

GRI 306-2 Waste by 
type and disposal 
method

Page 408 x 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

Own indicator: Fuel 
RPK Page 395 x

Our stakeholders: 
a cross-cutting 
management focus

Own indicator: 
Environmental 
expenses and 
investments

Pages 17, 382 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

Own indicator: 
Percentage of non-
hazardous waste 
reused

Page 410 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

Own indicator: 
Percentage of 
hazardous waste 
assessed

Page 413 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

Own indicator: 
Specific fuel 
consumption for 
cargo transport

Page 392 7, 8, 9
Our stakeholders: 
a cross-cutting 
management focus

Own indicator: 

Specific NOX 
emissions for cargo 
transport

Page 399 7, 8, 10
Our stakeholders: 
a cross-cutting 
management focus
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Memorandum of independent review 
Independent Review of the Annual Report 2019 – Avianca Holdings   

Responsibilities of the Management of Avianca Holdings and Deloitte 
 
The preparation of the 2019 Annual Management Report of Avianca Holdings, between January 1st and December 
31 of 2019, and its content are the responsibility of Avianca Holdings which is also responsible for defining, adapting 
and maintaining management systems and internal control which information is obtained. 
Our responsibility is to issue an independent report based on the procedures applied and previously agreed upon for 
our review.  
This Report has been prepared exclusively in the interest of Avianca Holdings in accordance with the terms of our 
proposed services. We do not assume any liability to third parties other than the Management of the Holding. 
We have performed our work in accordance with the Independence regulations required by the ethics code of the 
International Federation of Accountants (IFAC). 
The scope of a limited review is substantially less than an audit. Therefore, we do not provide an audit about the 
Annual Report. 
 
Scope of our work 
We have carried out the review of the content adaptation of Avianca Holdings Annual Report 2019, to the Guide for 
the preparation of Sustainability Reports of the Global Reporting Initiative (GRI Standards). 
 
Standards and review processes 
We have carried out our work in accordance with ISAE 3000 - International Standard on Assurance Engagements 
Other than Audits or Reviews of Historical Financial Information issued by the International Auditing and Assurance 
Standard Board (IAASB) of the International Federation of Accounts (IFAC).  
Our review work consisted in the formulation of questions to the Administration, as well as to the different areas and 
operations of Avianca Holdings that have participated in the elaboration of the Annual Report 2019, in the application 
of analytical procedures and tests of revision by sampling that is described below: 

 Interviews with Avianca Holdings employees to know about the principles, management approaches and data 
consolidation systems applied to prepare the Report.  

 Analysis of how the content, structure and indicators were defined, based on the materiality exercise according 
to the GRI Standards.  

 Analysis of the processes to collect and validate the data presented in the report.  
 Checking, by sample, testing and review of quantitative and qualitative evidence corresponding to the GRI, 

GCCA contents and Avianca Holdings internal indicators included in the 2019 Annual Report, and proper 
compilation from the data supplied by Avianca Holdings the sources of information.  
 

Confirmation that the 2019 Annual Report of Avianca Holdings has been prepared in accordance with 
GRI Standards: Core option "in accordance". 
General contents: 
It was confirmed that the report conforms to the requirements of the core option "in accordance" with the GRI 
Standards regarding the general basic contents. 

Specific contents: 
We review the management approach, the GRI, DJSI and internal contents of its material issues: 
 
 

  

02 

Material GRI content and / or own indicator  
of Avianca Holdings 

Economic development. 201-1. Direct economic value generated and distributed. 

Prevention of corruption and bribery. 

205-2. Communication and training on anti-corruption policies  
and procedures. 

205-3. Confirmed cases of corruption and measures taken. 

415-1. Contribution to political parties and / or representatives. 

 
 
Environment, building future together. 

302-1. Energy consumption within the organization. 

303-1. Water extraction by source. 

305-1. Direct GHG emissions (scope 1). 

305-2. Indirect GHG emissions when generating energy (scope 2). 

305-4. GHG emissions intensity. 

305-7. Nitrogen oxides (NOX), sulfur oxides (SOX) and other  
significant emissions to air. 

306-2. Waste by type and disposal method. 

Own indicator: Fuel RPK. 

Attraction and retention of human talent. 401-1. New employee hires and staff turnover. 

 
 
Employee training and development. 

404-3. Percentage of employees who receive periodic evaluations  
of performance and professional development. 

Own indicator: Hours of training in the leadership program. 

Own indicator: Hours of training in the service program. 

Own indicator: Training programs related to Academia Avianca, own  
and third parties. 

Attraction and retention of human talent. 
405-1. Diversity in government bodies and employees. 

405-2. Ratio of base salary and remuneration of women to men. 

Safety and protection on the ground and  
in the air. 

418-1. Substantiated claims regarding breaches of customer privacy  
and loss of customer data. 

Own indicator: Aviation accident rate. 



  

03 

Material GRI content and / or own indicator  
of Avianca Holdings 

Satisfaction and relationship with clients. 
Own indicator: Complaints Index (CI). 

Own indicator: OTP (On time performance). 

Risk and crisis management. Own indicator: Security, Risks and Compliance. 

Responsible management of the supply chain. Own indicator: Distribution of the expense of our suppliers. 

People. Own indicator: Absenteeism and claims for direct employees of 
the Holding. 

Interest groups. Own indicator: Linking and participation in fundamental scenarios  
of Corporate Citizenship. 

Compliance with laws and regulations. Own indicator: Environmental breaches. 

 
Conclusions 
Based on the work carried out described in this report, the procedures carried out and the evidence obtained, no 
subject matter has come to our knowledge that leads us to think that the indicators within the scope of the review 
and included in the 2019 Annual Report of Avianca Holdings for the period between January 1 and December 31, 
2019, have not met all the requirements for the preparation of reports, in accordance with the essential option of 
the Global Reporting Initiative (GRI) Standards. For those indicators of the GRI Standards where Avianca Holdings 
did not report quantitatively (figures), only the qualitative information that included procedures, policies, evidence 
of activities carried out, among others, was reviewed.  
 
Alternative lines of actions 
Deloitte has provided Avianca Holdings with a report with the most significant alternatives of action for the future 
preparation of Reports, which do not modify the conclusions expressed in this report, also a few observations that 
will strengthen the consolidation, management, measurement and communication processes of Avianca Holdings 
sustainability performance. 
Declaration of Independence 
We confirm our independence from Avianca Holdings. All of our employees carry out annual updates to the Ethics 
Policy where we promptly declare that we have no conflicts of interest with Avianca Holdings, its subsidiaries and its 
stakeholders. 

 

 

 

 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte 
Global”) and each of its member firms are legally separate and independent entities. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn 
more. Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more 
than 150 countries and territories serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 310,000 people make an impact that matters 
at www.deloitte.com. This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms or their related entities 

Deloitte & Touche Ltda. 
Jorge Enrique Múnera D. 
Partner 
Bogotá, march 2020 
 

 

 

 

 

  

04 

(collectively, the “Deloitte network”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may 
affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network shall be responsible for any loss whatsoever 
sustained by any person who relies on this communication. © 2020 Deloitte Touche Tohmatsu Limited 
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Avianca Holdings S.A. (hereinafter "the Company" or 
the "Holding Company") has a corporate governance 
structure that establishes general corporate 
governance guidelines for all the Companies 
incorporated thereunder, notwithstanding the 
adoption of individual policies by each company 
in compliance with its bylaws or the applicable 
regulatory framework.

In fulfillment of its commitments with its various 
Stakeholders, the Holding Company delivers 
information to the market in a timely manner, based 
on the principles of transparency, timeliness and 
accuracy. The company delivers complete financial 
information, as well as analysis of quarterly results, 
which are shared with the market. 

In 2019, the Company followed the good practices 
adopted in line with the standards of the IR 
Recognition program of the Colombian Securities 
Exchange, mainly by prioritizing its management 
of the processes related to the disclosure of 
relevant information to the market, risk control 
and improvement in the processes of the control 
architecture. 

For the fifth consecutive year, the Company received 
the IR Recognition awarded by the Colombian 

Securities Exchange, certifying it as an Issuer with 
corporate governance standards that are more 
demanding than the local minimum requirements.

The Company has listed its preferred shares in the 
National Registry of Securities and Issuers, which are 
traded on the Colombian Securities Exchange. It also 
has registered ADSs on the New York Stock Exchange, 
and abides by the good corporate governance 
practices defined by both markets. 

As the parent company of different companies, it 
defines the corporate governance model applicable 
to its subsidiaries, with the following main objectives:

• Create value through transparent corporate 
management. 

• Respect the rights of shareholders and investors 
and ensure equal treatment for all those who 
belong to the same stakeholder group.

• Implement good corporate governance practices 
to enable fulfillment of legal obligations and the 
commitments acquired with investors and the 
securities market

• Create an ethical culture in the Organization
The Company has implemented the following tools to 
ensure an adequate control environment:

Learn more about our Corporate Governance practices in our Annual 
Corporate Governance Report and our website: 

http://aviancaholdings.com/Spanish/gobierno-corporativo/default.aspx

Corporate documents 
• Avianca Holdings S.A. Social Pact
• Corporate Governance Code
• Board of Directors Charter
• Shareholders Meeting Charter
• Audit and Corporate Governance Committee 

Charter
• Finance and Investment Committee Charter
• Compensation and Human Resources 

Committee Charter

Support committees
• Audit and Corporate 

Governance Committee
• Finance and Investment Committee 
• Compensation and Human Resources 

Committee
• Ethics Committee 
• Executive Committee

Good Governance policies
• Business Code of Ethics and Code of Conduct
• Anti-corruption Policy
• Policy and Procedure on Trading Shares and 

Securities by Company Managers
• Policy of the Comprehensive System for the 

Prevention and Control of Money Laundering 
and Terrorism Financing (SIPLAFT, for the 
Spanish original)

Good Governance tools
• Shareholder and Investor Relations Office
• Ethics Hotline

and José Efromovich; twenty one point ninety-one 
percent (21.91%) belong to Kingsland Holdings 
Limited (hereinafter "Kingsland"), a company 
incorporated in Bahamas, whose final beneficiaries 
are Mr. Roberto Kriete and his family members, 
and zero point zero zero zero zero zero zero one 
percent (0.0000001%) owned by United Airlines, Inc. 
(hereinafter "United"), a company incorporated in 
Delaware.

BRW Aviation LLC

United Airlines, Inc

Kingsland Holdings Limited

0.0000001; 0%

78.09%

21.91%

Preferred shares: 
Of total (100%) shares outstanding, thirty four point zero 
one percent (34,01%), equivalent to THREE HUNDRED 
AND FORTY MILLION, FIVE HUNDRED AND SEVEN 
THOUSAND AND NINE HUNDRED SEVENTEEN 
(340,507,917) shares, are shares with preferred dividends 
and no voting rights. Of the above total, fifty three point 
seven percent (53.7%) are traded on the New York Stock 
Exchange (NYSE) in the form of ADRs (American Depositary 
Receipts) and forty-six point three percent (46.3%) are 
traded on the Colombian Securities Exchange (BVC).

1.2 Shareholder structure
At December 31, 2019, the following was the distribution 
of the ONE BILLION, ONE MILLION, THREE HUNDRED 
AND SEVEN THOUSAND, NINE HUNDRED TWENTY 
(1,001,307,920) outstanding shares, including the 
Company’s common and preferred shares:

46.3%

53.7%

BRW Aviation LLC

Kingsland Holdings Limited

United Airlines, Inc

51.53%

14.46%

34.01%

0.0000001%

Avianca Holdings S.A. 
BVC Program

Avianca Holdings S.A. 
ADR Program

In 2019, the company complied with the applicable 
regulatory requirements established by Colombian 
and international authorities, namely: The Financial 
Superintendence of Colombia, the Colombian 
Securities Exchange and the Securities and Exchange 
Commission (SEC). It also complied with the internal 
policies and procedures established by the Company 
to ensure the proper management of its practices. 
Through the Internal Audit reports and reports 
of the Board's Audit and Corporate Governance 
Committees, the Board performed the required 
follow-up and monitoring within the scope of the 
practices implemented by the company and its 
subsidiaries (the “Organization”) regarding Corporate 
Governance and internal control.

The Company provided information through the 
following channels:

• Comprehensive System of Securities Market 
Information (SIMEV, for the Spanish original)

• Securities and Exchange Commission (SEC)
• Website: www.aviancaholdings.com 
• Events and conferences, including Non Deal 

RoadShows (NDR)
• Quarterly results conferences 
• Direct contact with the Investor Relations area

1. Ownership structure
1.1 Corporate capital
The Company's authorized capital is FIVE HUNDRED 
MILLION US DOLLARS (USD 500,000,000.00) divided 
into FOUR BILLION (4,000,000,000) common shares 
or shares with preferred dividends without voting 
rights, with face value in US dollars, legal tender, of 
twelve point five cents (USD 0.125) each. 

Corporate capital is represented by SIX HUNDRED 
AND SIXTY MILLION EIGHT HUNDRED THOUSAND 
AND THREE (660,800,003) common shares with 
voting rights and THREE HUNDRED AND FORTY 
MILLION, FIVE HUNDRED AND SEVEN THOUSAND, 
NINE HUNDRED AND SEVENTEEN (340,507,917) 
preferred shares without voting rights, for a total of 
ONE BILLION, ONE MILLION, THREE HUNDRED 
AND SEVEN THOUSAND, NINE HUNDRED AND 
TWENTY (1,001,307,920) shares, distributed as 
follows:

Common shares:
Of total (100%) common shares with voting rights, 
seventy eight point zero nine percent (78.09%) 
belong to BRW AVIATION LLC (hereinafter "BRW"), 
a company incorporated in Delaware, whose final 
beneficiaries are the brothers Germán Efromovich 

Common shares 2019
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1.3 Main shareholders
The list below displays the company’s main shareholders of both common and preferred shares at December 
31, 2019.

Shareholders of Avianca Holdings S.A. at December 31, 2019

25 Main shareholders

No. Shareholder Common 
shares

Preferred 
shares

Total 
shares

 Total share-
holdings %

1 BRW AVIATION LLC 515,999,999  515,999,999 51.53 

2 KINGSLAND HOLDINGS LIMITED  144,800,003  144,800,003 14.46 

3 UNITED AIRLINES, INC.  1   1  0.0000001 

4 AVIANCA HOLDINGS S.A., ADR PROGRAM 182,957,208  182,957,208 18.27 

5 FONDO BURSÁTIL ISHARES COLCAP  19,025,562  19,025,562  1.90 

6 FONDO DE PENSIONES OBLIGATORIAS PROTECCIÓN 
MODERADO

 18,108,093  18,108,093  1.81 

7 ERFOST SAS   7,430,636  7,430,636  0.74 

8 FONDO BURSÁTIL HORIZONS COLOMBIA SELECT DE S&P  5,999,183  5,999,183  0.60 

9 FIDUBOGOTA - PA PLAN INCENTI AVIANCA TACA 
HOLDING

  4,320,632  4,320,632  0.43 

10 ISHARES CORE MSCI EMERGING MARKETS ETF   4,109,639  4,109,639  0.41 

11 JARA ALBARRACÍN MANUEL GUILLERMO   3,688,772  3,688,772  0.37 

12 VALORES BANCOLOMBIA S.A. COMISIONISTA DE BOLSA 
S.A.

  3,647,000  3,647,000  0.36 

13 EMERGING MARKETS CORE EQUITY PORTFOLIO OF DFA 
INVE

  2,918,572  2,918,572  0.29 

14 THE EMERGING MARKETS SMALL CAP SERIES OF THE 
DFA I

  2,472,204  2,472,204  0.25 

15 GLOBAL X MSCI COLOMBIA ETF   2,444,906  2,444,906  0.24 

16 DIMENSIONAL EMERGING MARKETS VALUE FUND   1,643,790  1,643,790  0.16 

17 CITY OF NEW YORK GROUP TRUST  1,594,061  1,594,061  0.16 

18 SPDR S&P EMERGING MARKETS ETF   1,469,770  1,469,770  0.15 

19 PATRIMONIO AUTÓNOMO MCH  1,180,502  1,180,502  0.12 

20 INVERSIONES MANANTIAL S.A.   1,158,882  1,158,882  0.12 

21 ALTTOS SAS   1,113,137  1,113,137  0.11 

22 ISHARES PUBLIC LIMITED COMPANY   1,103,267  1,103,267  0.11 

23 FONDO DE PENSIONES OBLIGATORIAS PROTECCIÓN 
RETIRO

  1,071,569  1,071,569  0.11 

24 FIC ABIERTO BTG PACTUAL ACCIONES COLOMBIA   1,060,900  1,060,900  0.11 

25 ANDES INVESTMENT GROUP INC   1,038,786  1,038,786  0.10 

 Others   70,950,846  70,950,846  7.09 

 Total outstanding shares  660,800,003  340,507,917 1,001,307,920  100.00 

 Repurchased shares     - 

 Total subscribed and paid-in shares  660,800,003  340,507,917 1,001,307,920  100.00 

1.4 Indirect shareholdings in the company’s capital by members of the Board of 
Directors
At December 31, 2019, Mr. Roberto Kriete was the only Board member with indirect shareholdings in the 
company’s capital. The following are the details of such shareholdings: 

Name Indirect interest through Common 
shares

Percent of 
total

Preferred 
shares

Roberto Kriete Kingsland Holdings Limited* 144,800,003 21.91% N/A

(*) Special-purpose company incorporated under 
the laws of Bahamas, 100% owned indirectly by 
Fundación Fomento y Desarrollo. Mr. Roberto Kriete 
and his family have indirect control over the shares of 
Kingsland Holdings Limited. 

Family, business, contractual or corporate 
relations between significant shareholders 
and the company, or relations of significant 
shareholders with each other.
The notes to the Financial Statements include a 
list of business and contractual relations between 
significant shareholders and the company.

1.6 Trading in shares and other securities 
issued by the Company by members of the 
Board of Directors, Senior Management and 
other managers
The Company has no reports on the sale of shares 
issued by the Company by any member of the Board 
or Senior Management.

Joint Action Agreement signed between 
BRW Aviation LLC, Kingsland Holdings 
Limited, United Airlines, Inc., Avianca 
Holdings S.A. and Synergy Aerospace, Corp.
On November 30, 2018, the Joint Action Agreement 
(hereinafter, "JAA") signed between the Company, 
Kingsland, United and Synergy Aerospace Corp. 
came into effect, whose terms regarding corporate 
governance aspects have been incorporated in the 
Company’s Social Pact. 

The following are the most relevant aspects of the 
JAA:

• It regulates the rights of the shareholders BRW, 
Kingsland and United to appoint directors.

• It provides that a majority of the Company's 
directors must be independent according to 
the rules and regulations of the New York Stock 
Exchange (NYSE).

• It states that the Company's operations are the 
responsibility of Management under the direction 
and supervision of the Board of Directors. 

• It grants BRW, Kingsland and United the right 
to prior approval, prior to consideration by the 
Board of Directors, regarding certain strategic 
transactions by the Company and its main 
subsidiaries, including, among others: 

• Mergers and consolidations. 
• Certain acquisitions or investments in amounts 

above ten million US dollars (USD 10 million) 
per single transaction, and above twenty-five 
million US dollars (USD 23 million) in the 
aggregate in one period, unless they have been 
previously included in the Company's annual 
budget. 

• The Company’s business plan and annual 
budget. 

• Substantial changes to the Social Pact and 
corporate documents. 

• Increase or reduction in the size of the Board 
of Directors.

• The issuance of shares with voting rights.
• Related party transactions with the 

shareholders that are parties of the JAA, 
Company Directors or Managers, or any of their 
respective family members or affiliates.

• It provides that certain transactions of the 
Company and its main subsidiaries must be 
approved both by a majority of Board members 
and a majority of independent Directors.
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• Filing and/or withdrawing any lawsuit 
exceeding the amount of USD five (5) million. 

• Filing for bankruptcy or insolvency and/or for 
winding-up or liquidation proceedings or a 
winding-up or liquidation agreement.

• Certain debt situations.
• The adoption or amendment of any stock-

based incentive plans. 
• The formalization of certain material or long-

term contracts or licenses. 
• Any amendment to the Company’s dividend 

policy. 

1.8 Treasury shares held by the company 
Avianca Holdings S.A. has no repurchased treasury 
shares.

2. The company's management 
structure
2.1 Appointment of the Board of Directors
The Board of Directors is comprised by eleven 
(11) principal members and eleven (11) alternate 
members, most of whom are independent according 
to the provisions of the rules and regulations of the 
New York Stock Exchange. 

Name Current 
appointment First appointment

 Roberto Kriete May 24, 2019 March 23, 2010 

Richard Schifter* May 24, 2019 May 24, 2019 

Sergio Michelsen* May 24, 2019 May 24, 2019

 Fabio Villegas May 24, 2019 May 24, 2019

 Juan Emilio 
Posada

May 24, 2019 May 24, 2019

Álvaro Jaramillo** May 24, 2019 March 23, 2010 

Rodrigo Salcedo 
**

May 24, 2019 May 24, 2019

 Robert Zamora May 24, 2019 May 24, 2019

 Jairo Burgos de la 
Espriella

May 24, 2019 May 24, 2019

Oscar Darío 
Morales*

May 24, 2019 April 10, 2012

James Leshaw* May 24, 2019 March 16, 2018

*Independent members 
**Independent members by Consensus 

2.2 Governance bodies 
The bodies responsible for corporate governance are 
listed in the chart below. 

The Executive President or Chief Executive Officer 
(CEO) reports to the Board of Directors and the 
chief officers report to the CEO. Management has 
established several specialized committees, whose 
scope covers all the subsidiaries of Avianca Holdings 
S.A. 

Shareholders’ 
Meeting

Board 
of Directors

Governance 
and Audit 

Committee

Finance and 
Investment 
Committee

Executive 
Leadership Team

CEO 
Anko van der Werff

Human Resources 
and Compensation 

Committee

Customers Operating Finance

Ethics OthersStrategic Units

Executive 
Committee

2.3 Board committees: 
The Company has established an Executive 
Committee that fulfills the functions defined in the 
Social Pact.

Additionally the Board has three committees: An 
Audit and Corporate Governance Committee, a 
Finance and Investment Committee and a 
Compensation and Human Resources Committee, 
which define the guidelines and policies applicable to 
the entire Organization.

Executive Committee 
Prior to each Board meeting, the Executive 
Committee must be informed of all the matters 
to be discussed at said meeting. The Committee 
is comprised by three members of the Board of 
Directors as follows: two independent directors and 
one director by consensus. 

The following independent members of the Board of 
Directors are part of this committee:

• Álvaro Jaramillo
• James P. Leshaw
• Rodrigo Salcedo

Audit and Corporate Governance 
Committee
Its primary duty is to support the Board of Directors 
in supervising: i) the effectiveness of the internal 
control, financial control and risk management 
systems of the Company and its subsidiaries; ii) the 
integrity of the financial statements, iii) adequate 
performance of corporate audit, iv) compliance with 
the corporate governance practices adopted by 
the Company, and v) the independence, objectivity 
and performance of the External Auditor and 
the authorization of any additional services to be 
provided by the External Auditor, other than issuing 
an opinion on the financial statements, as well as 
abidance by the legal requirements of public security 
market regulations.

The following independent members of the Board of 
Directors are part of this committee:

• Oscar Darío Morales (Chairman)
• Rodrigo Salcedo
• James P. Leshaw
• Sergio Michelsen

The Company’s CEO, Chief Financial Officer 
(CFO), Chief People and Legal Officer (CP&LO) 
and Corporate Auditor attend all meetings of this 
Committee. The Compliance Officer, External Auditor 
and other chief executives and directors may be 
invited as guests to discuss situations that have an 
impact on the Company's internal control, progress 
in following up on audit reports and special approvals.

The following were the main topics discussed in 2019:

• Presentation, approval and monitoring of the 
corporate audit plan.

• Reports on audit results and follow-up on such 
results.

• Reports by Corporate Audit related to special 
requests made by the Board of Directors and 
Management.

• Reports on results of SOX control tests.
• Review of the level of maturity of the Information 

Security and Cybersecurity Management System.
• Review of the action plans related to the General 

Regulation on Data Protection and Industry 
Security Standards on payments with credit cards.

• Presentation of the control procedures and 
processes disclosed by the Company in the 20F 
report.

• Results of Ethics Hotline cases investigated by 
Corporate Audit.

• Review of the Ethics Committee Report on cases 
reported to the Ethics Hotline and actions taken.

• Self-control campaigns designed by Corporate 
Audit.

• Review of the Audit and Corporate Governance 
Committee Charter.

• Review of Company-level risks.
• Review of the Anti-corruption Policy.
• Joint approval with the Financial Committee of the 

2019 quarterly financial statements.
• Review of special approvals of related party 

transactions submitted to approval by the Board 
of Directors.

• Approval of fees for the appointed External Auditor, 
including any additional services, taking into 
consideration his/her assessment of independence.

• Periodic presentation by the External Auditor 
of his/her assessment of the internal control of 
financial reporting and the results of his/her review 
of the financial statements.

• Performance report on the Company's Internal 
Control system.



452 453

2019 Annual Report • Avianca Holdings S.A.

A
nn

ua
l C

or
po

ra
te

G
ov

er
na

nc
e 

Re
po

rt

Compensation and Human Resources 
Committee
This Committee was created to establish the model 
and strategy for the development and management 
of human resources and to recommend the 
core principles, objectives and goals regarding 
compensation of the Company's personnel.

The following independent members of the Board of 
Directors are part of this committee:

• Juan Emilio Posada 
• Jairo Burgos 
• Roberto Kriete
• James P. Leshaw
• Rodrigo Salcedo

The CEO and CP&LO attend the meetings of this 
committee on a permanent basis. 

The following were the main topics discussed in 2019:

• Changes in the organizational structure
• Presentation of results of the Commitment Survey 

review and approval of the Policy on Conflicts of 
Interest 

• Detailed report on the results of TH 2018 and 
2019 Objectives

• Incentives for the “Avianca 2021” plan
• Review of aspects of short-term variable 

remuneration
• Benchmarking of remuneration for boards of 

directors
• Labor relations with the pilots

Finance and Investment Committee
This committee was created to perform detailed 
monitoring of the Company's financial performance, 
as well as of the associated risk management. It is 
responsible for analyzing and advising the Board of 
Directors on the capital and debt structure.

The following directors are members of this 
committee:

• Álvaro Jaramillo 
• Roberto Kriete 
• Oscar Darío Morales

The CEO and CFO attend the meetings of this 
committee on a permanent basis. 

The following were the main topics discussed in 2019:

• Approval of the monthly, year-to-date and 
forecast financial results 

• Results of monthly, year-to-date and forecast 
revenue 

• Current debt structure: summary of debts broken 
down by type, rate, company and terms 

• Corporate cash: updated summary of cash 
balances, details of operating cash flow and main 
cash inflows and outflows for the year to date as 
well as cash flow forecasts for the current quarter 
and the next eighteen (18) months 

• Compliance with covenants 
• Hedges: presentation of the main changes in the 

supply, demand and inventories of crude oil around 
the world, evolution of historical prices and forward 
curve of jet fuel 

• Details of the Company’s share price trends during 
the year 

• Details of the financial structure, business cases 
and monitoring of the results of the Company's 
strategic projects

• Evolution of financing transactions in progress at 
the Company.

• Status of the plan: Fleet Phase Out set out in the 
Company’s “Avianca 2021” plan.

• Progress in talks and negotiations with main 
suppliers and financial institutions (reprofiling of 
the Company’s debt).

2.4 Summary of Board members' CVs:
A summary of the Board members' CVs is included 
in the Management Report, which is available at the 
website www.aviancaholdings.com. 

2.5 Changes in the Board of Directors during 
2019
During 2019, there were several changes in the 
Company’s Board of Directors, the most important of 
which took place on May 24, 2019. On that date, the 
Company was informed by BRW Aviation LLC (“BRW”, 
part of Grupo Synergy), holder of seventy-eight 
point zero nine percent (78.09%) of the Company’s 
common shares, Kingsland Holdings Limited 
(“Kingsland”), holder of twenty-one point ninety-one 
percent (21.91%) of the Company’s common shares, 

and United Airlines, Inc. (“United”), owner of one (1) 
Company share, that due to breach of the guaranteed 
loan between BRW and United, United appointed 
an Independent Third Party (ITP) to exercise the 
voting rights on the shares in BRW, and consequently 
in its affiliate Avianca Holdings S.A. Kingsland, 
the Company’s largest minority shareholder, was 
assigned by United as the independent third party. 

As a result of the above, the extraordinary 
Shareholders' Meeting held on May 24, 2019, 
appointed Fabio Villegas, Richard Schifter, Sergio 
Michelsen, Rodrigo Salcedo, Juan Emilio Posada, Jairo 
Burgos de la Espriella and Robert Zamora as new 
members of the Board of Directors. 

Participation of the members of the 
Parent Company's Board of Directors in 
subsidiaries 
Roberto Kriete, Álvaro Jaramillo and Óscar Morales, 
members of the Board of Directors of the Company, 
are also members of the Board of Directors of 
Aerovías del Continente Americano S.A. (Avianca).

Mr. Fabio Villegas, member of the Board of Directors 
of the Company, is also a member of the Board of 
Directors of LifeMiles Ltd. 

Policies approved by the Board of 
Directors in 2019
The Board of Directors did not approve any new 
policies in 2019. 

Quorum of the Board of Directors
Pursuant to the provisions of Article fifty-three (53) 
of Law No. thirty-two (32) of February 26, 1927, on 
Public Limited Companies issued by the Panama 
National Assembly, the attendance of the majority of 
the Board members shall be necessary to constitute 
a quorum to decide on the Company's business. The 
Social Pact does not lay down a different rule.

2.6 Data on attendance to Board and 
committee meetings in 2019

Number of Meetings Held
Board of Directors
In 2019, thirty-eight (38) Board meetings were held. 
During the period from January 1 to March 21, six 
(6) meetings were held; between March 22 and May 

23, eight (8) meetings were held, and between May 
24 and December 31, there were twenty-four (24) 
Board meetings. The following was the Directors’ 
attendance during the aforementioned periods:

January 1 to March 21, 2019: 

Name % of total Number of 
meetings

GERMÁN EFROMOVICH 33% 2

JOSÉ EFROMOVICH 50% 3

ALEXANDER BIALER 100% 6 

RAÚL CAMPOS 100% 6

ISAAC YANOVICH 100% 6 

ÓSCAR MORALES 100% 6 

JUAN GUILLERMO SERNA 100% 6 

ÁLVARO JARAMILLO 100% 6 

RAMIRO VALENCIA 100% 6 

ROBERTO KRIETE  100%  6 

JAMES P. LESHAW  100%  6 

March 22 to May 23, 2019:

Name % of Total Number of 
meetings

GERMÁN 
EFROMOVICH 

88% 7

JOSÉ 
EFROMOVICH 

63% 5

ALEXANDER 
BIALER 

100% 8

RAFAEL ALONSO 50% 4

ISAAC YANOVICH 88% 7

ÓSCAR MORALES 100% 8

RODRIGO 
SALCEDO

88% 7

ÁLVARO 
JARAMILLO

100% 8

LUISA 
FERNANDA 
LAFAURIE

100% 8

ROBERTO 
KRIETE 

88% 7

JAMES P. 
LESHAW 

100% 8 
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May 24 to December 31, 2019:

Name % of Total Number of 
Meetings

Roberto Kriete 95% 23

Álvaro Jaramillo 100% 24 

Óscar Morales 100% 24 

James P. Leshaw 100% 24 

Rodrigo Salcedo 100% 24

Robert Zamora 83% 20

Fabio Villegas 83% 20

Juan Emilio Posada 100% 24

Jairo Burgos 100% 24

Richard Schifter 100% 24

Sergio Michelsen 100% 24

Audit and Corporate Governance 
Committee 
In 2019, twenty-two (22) meetings of the Audit 
and Corporate Governance Committee were held. 
During the period from January 1 to May 23, ten 
(10) meetings were held, and between May 24 and 
December 31, twelve (12) meetings were held. Below, 
attendance by Committee members is broken down 
for each period:

January 1 to May 23, 2019:

Name % of Total Number of 
Meetings

Óscar Morales 100% 10

Isaac Yanovich 100% 10

Juan Guillermo 
Serna*

20% 2

James Peter 
Leshaw 

100% 10

May 24 to December 31, 2019:

Name % of Total Number of 
Meetings

Óscar Morales 100% 12

Rodrigo Salcedo 100% 12

Juan Guillermo Serna* 100% 9

James Peter Leshaw 100% 12

Compensation and Human Resources 
Committee
In 2019, there were thirteen (13) meetings of the 
Compensation and Human Resources Committee. 
During the period from January 1 to March 22, three 
(3) meetings were held; between March 23 and May 
23, three (3) meetings were held, and between May 
24 and December 31, seven (7) meetings were held. 
Below, attendance by Committee members is broken 
down for each period:

January 1 to March 22, 2019:

Name % of Total Number of 
Meetings 

Roberto Kriete 100% 3

José Efromovich 33.3% 1

Isaac Yanovich 100% 3

Ramiro Valencia* 100% 3

March 23 to May 23, 2019:

Name % of Total Number of 
Meetings 

Roberto Kriete 7 100%

Juan Emilio Posada 7 100%

Rodrigo Salcedo 5 71%

James Leshaw 7 100%

Jairo Burgos 7 100%

Finance and Investment Committee 
In 2019, there were 8 meetings of the Finance and 
Investment Committee. During the period from 
January 1 to March 22, one (1) meeting was held, 
between March 23 and May 23, two (2) meetings 
were held, and between May 24 and December 31, 
five (5) meetings were held. Below, attendance by 
Committee members is broken down for each period:

Name % of Total Number of 
Meetings 

Roberto Kriete 66.6% 2

José Efromovich 33.3% 1

Isaac Yanovich 100% 3

James Leshaw 66.6% 2

May 24 to December 31, 2019:

*No longer a Board member, since March 23.

*No longer a Board member since March 23

January 1 to March 22, 2019:

Name % of Total Number of 
Meetings

Juan Guillermo Serna* 100% 1

Álvaro Jaramillo 100% 3

Alexander Bialer 100% 3

Roberto Kriete 100% 3

Oscar Darío Morales 100% 3

March 23 to May 24, 2019:

Name % of Total Number of 
Meetings

Álvaro Jaramillo 100% 2

Alexander Bialer 100% 2

Roberto Kriete 100% 2

Oscar Darío Morales 100% 2

Luisa Fernanda Lafaurie** 100% 2

2.7 Chairman of the Board of Directors: 
Functions and key topics
At the Board of Directors meeting held on May 24, 
2019, Mr. Roberto Kriete was appointed as Chairman.

In accordance with the Board of Directors Charter, 
the functions of the Chairman or the person acting 
in such capacity are as follows:

a. Chair the meeting.
b. Formally open and close the meeting.
c. Give the floor and ask the speaker to end his/

her presentation when the time assigned runs 
out.

d. Maintain internal order during the meeting.
e. Comply with and enforce the Rules of the 

Board of Directors.
f. Decide on the questions or doubts that arise 

regarding application of the Board of Directors 
Charter.

2.8 Secretary of the Board of Directors: 
functions and key topics 
In accordance with the Board of Directors Charter, the 
Company’s Secretary shall also act in the capacity of 
Secretary of the Board of Directors. The Secretary has 
the following functions:

a. Verify the quorum to deliberate and decide 
prior to the commencement of the meeting.

b. Attest to the form of notice and compliance 
with delivery of relevant information about 
each of the matters to be discussed at the 
meeting.

c. Prepare the minutes of the respective Board 
meeting, submit them to approval and sign 
them as the Secretary. 

d. Any other duties assigned by law, the Social 
Pact and the Board of Directors Charter.

2.9 External advice received by the Board 
Directors
The Company's Board of Directors did not receive any 
type of external advice in 2019. 

2.10 Information on the implementation 
of the Board of Directors assessment 
processes, and summary of the results.
In compliance with the Corporate Governance Code, 
each year the Board members complete a self-
evaluation of their management and an evaluation 
of the collective body. The results are presented 
to the Board in order to implement any plans for 
improvement that may be required. 

3. Related party transactions
3.1 Powers of the Board of Directors 
regarding transactions of this type and 
conflicts of interest
The Business Code of Ethics and Code of Conduct 
approved by the Board of Directors govern the 
management of conflicts of interest. Any situations 
that entail a potential conflict of interest in which 
a Board member is involved are evaluated by the 
Audit Committee and submitted to the Board of 
Directors for a final decision. Any situations that entail 
a potential conflict of interest of employees with 
employment contracts are reviewed by the Ethics 
Committee.

May 24 to December 31, 2019:

Name % of Total Number of 
Meetings

Álvaro Jaramillo 100% 5

Roberto Kriete 100% 5

Oscar Darío Morales 100% 5

*No longer a Board member since March 23

**Became a member of the Committee starting on 
April 11
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According to the rules set forth in the Business Code 
of Ethics and Code of Conduct, the act or transaction 
that gives rise to the potential conflict of interest may 
only be authorized when it does not compromise 
the interests of the Organization, and provided it 
complies with the market conditions that would be 
applicable if the act or transaction were carried out 
with a third party.

Authorization must be in writing and notified directly 
to the party involved. Until the authorization is duly 
notified, the party involved shall refrain from carrying 
out the corresponding act and/or transaction.

3.2 Details of the most relevant related 
Party Transactions in the Company's opinion, 
including transactions between business 
group companies
The Company currently engages in financial and 
commercial transactions with related parties; these 
transactions are performed on an arm’s length basis 
in the normal course of business, subject to the same 
terms that would apply to transactions with third 
parties.

The notes to the Financial Statements disclose the 
details of related party transactions for the years 
ended December 31, 2018 and 2019.

3.3 Reported conflicts of interest and actions 
taken by Board members
In 2019, Mr. Roberto Kriete reported conflicts 
of interest on numerous occasions to the Audit 
Committee, in connection with approval by the 
Board of Directors to granting of loans and providing 
guarantees for Company obligations.

In his capacity as Chairman and member of the Board 
of Directors of the Company, and individually as one 
of the beneficiaries of the investment in Kingsland, 
he had a conflict of interest for approving the above 
transaction. Similarly, Sergio Michelsen and Rodrigo 
Salcedo also reported potential conflicts of interest 
to the Audit Committee, in connection with the 
aforementioned transaction. 

3.4 Mechanisms to resolve conflicts of 
interest between business group companies 
and their application during the period
The functions of the Audit and Corporate 
Governance Committee include reviewing the 
transactions between the companies incorporated 

under Avianca Holdings S.A. This review may 
identify situations that may involve potential 
conflicts of interest, in which case the appropriate 
actions are taken to overcome the situation of 
conflict, or to determine that the transactions 
must not be carried out.

4. Internal Control System 
The Company's Internal Control System is based 
on values, principles, policies, rules, procedures, 
actions, behaviors, as well as compliance with 
the regulations applicable to the Organization. 
It is intended to reasonably ensure that the risks 
to which Avianca Holdings is exposed during the 
course of its activities do not affect the fulfillment 
of its strategic objectives, the performance of its 
operations, reporting and compliance in general. 

 

4.1 Control environment 
The Company is committed to the creation 
of a culture of integrity, characterized by 
honesty and commitment to the Organization's 
values, within the framework of safety, risks 
and compliance. The Company has a Strategic 
Management System in place, whose main 
purpose is to plan, align and and monitor 
the strategy of Avianca Holdings S.A. and its 
subsidiaries, and the companies it consolidates 
in its financial statements, in order to ensure 
the implementation and functionality of the 
strategy, and to fulfill the Company's objectives. 
The strategic direction is defined as part of this 
process, which is comprised by the Mission, Vision, 
Values and Strategic Objectives. Through a formal 
planning exercise, the Company has defined its 
Direction (Flight 2020), which is in effect for the 
2017-2020 period and is leveraged on a portfolio 
of projects and initiatives intended to attain the 
Organization's desired vision, as described in said 
Direction. 

In 2019, the Company maintained the 
responsibilities of the control environment led 
by the General Directorate of Comprehensive 
Security, Risks and Compliance, whose mission is 
to guide, develop and maintain the Organization's 
security, risks and compliance management 
strategy. This Directorate is comprised by 
the Areas of Internal Assessment, Control 
and Compliance, Operational and Corporate 

Civil Aviation Safety Risk Management, 
Occupational Health, Safety and Environmental 
Risk Management, Information Security and 
Cybersecurity Risk Management and Business 
Continuity and Risk Management. 

The operational strategy of the General 
Directorate is based on the three lines of 
defense model, which aims to strengthen control 
and risk management by aligning roles and 
responsibilities. The first line of defense is made 
up of the process leaders and vice presidents, who 
are responsible for identifying and managing their 
risks. The second line, consisting of the General 
Directorate of Comprehensive Safety, Risks 
and Compliance, is responsible for defining risk 
management methodologies, for managing the 
comprehensive risk management system, and for 
monitoring the design and creation of controls 
for the first line, and for providing guidance on 
risk management. The third line independently 
verifies the effectiveness of risk management and 
controls through the Organization's Corporate 
Audit area. 

Regulatory Compliance Culture, Safety, Risks and Compliance

Tone of Management:
Consistent conducts and activities led by Senior Management

First Line of 
Defense

Second Line of 
Defense

Third Line 
of Defense

Process 
owners, 
business 

units 
and AVH 

companies

(General Directorate 
of Safety, Risks and 

Compliance)
• Business continuity
• Control and compliance
• Corporate security
• Operational safety
• Industrial safety and 

the environment
• Information security
• Risks
• Internal assessment
• Human factors

Corporate 
Audit

EXTERNAL AUDIT AND REGULATORY ENTITIES

4.2 Risk assessment
The Company has a Comprehensive Risk 
Management System in place, which is based on 
four objectives:   

1. Facilitate fulfillment of the Organization's 
objectives by avoiding or mitigating the impact 
of any interfering situations.   

2. Strengthen customer and shareholder trust 
by becoming an Organization prepared to 
manage risks.   

3. Risk is part of any business, so it is important 
to accompany tactical and strategic decision-
making with the proper risk analysis and vision, 
in order to respond in a timely and effective 
manner to changes in the environment.   

4. Integrate the different risk management 
systems and approaches that must be 
complied by the Organization in a single 
Comprehensive Risk Management System.   

The model consists of a Comprehensive Risk 
Management Policy, whose processes and 
procedures have been designed based on 
international standards such as ISO 31000 and 
COSO, which enable the adequate identification, 
analysis, treatment, monitoring and aggregation 
of risks at both the strategic and operational 
levels. The system is centralized and falls under 
the responsibility of the General Directorate of 
Safety, Risks and Compliance, and the main risk 
perspectives are:    

• Operational safety   
• Corporate and civil aviation safety  
• Environment  
• Occupational health and safety   
• Information security and cybersecurity   
• Corporate / Strategic  
• Fraud  
• Financial reporting   
• Corruption, bribery, money laundering and 

terrorist financing 
• Business continuity 
• Human factors 

The Comprehensive Risk Management Model in place 
is based on a model of ten (10) elements linked by 
the three lines of defense. The first five make up the 
cycle through which a risk is managed: identification, 
analysis, treatment, monitoring and aggregation; the 

At year-end 2019, the Control and Compliance Office 
became part of the CP&LO, reporting directly to the 
latter. In this manner, we maintain direct contact 
with the organization’s senior management, to 
keep it informed of the progress made on the SOX 
compliance program and to issue alerts on cases, 
when necessary.
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other elements are the basis for the implementation 
of the system: governance, dialog, culture, tools and 
business continuity plan. 

Risk management cycle

Identification

Analysis

Treatment

Monitoring

1

2

3

4 5
Aggregation

Supporting elements

A

B

C

D

E

Governance

Dialog

Tools

Culture

Response

This model is structured in the following fronts: 
corporate risks, process risks and project risks. 
Corporate risks are those related to the fulfillment 
of strategic objectives; process risks are those that 
affect process objectives, and project risks are those 
aimed at determining the events that can have 

an impact on a project’s success. Based on these 
objectives, the following progress was made in the 
three areas in 2019:   

1. Corporate risks: the corporate risk map was 
updated based on the Company's strategy to 
2021, in order to identify, analyze, treat, monitor 
and aggregate risks that may impact fulfillment 
of the goals of Avianca Holdings S.A. The map 
was continuously updated in 2019, based on input 
from the various risk management systems, the 
findings of corporate audits, strategic projects, 
situational analysis, the criteria of experts and 
interviews with executives and directors. This 
risk map and its associated key risk indicators 
(KRI) have been periodically reported to the 
Comprehensive Safety, Risk and Compliance 
Committee, and have been reviewed by the 
Audit Committee and the Board of Directors, 
the Executive Committee and other senior 
executives. 

2.  Process-level risks: During 2019, we 
continued working on the new methodology 
for comprehensive risk management, which 
enables risk management focused on the 
Company's processes, whose main deliverable 
is a comprehensive risk matrix that identifies, 
assesses and treats the different types of risks, 
including operational safety, corporate safety, 
fraud, and money laundering, among others. 
This enables the efficient and comprehensive 
management of the risks of a process. In 2019, 
the top priority was to perform a risk assessment 
through joint work between the General 
Directorate of Safety, Risks and Compliance 
and risk leaders. As a result, a comprehensive 
risk matrix was created in 2019 for the planned 
processes.  

3. Project risks:  During 2019, support was provided 
for the highest-impact projects led by the 
Strategic Projects Area and other key areas of the 
organization, using the project risk management 
methodology, focusing on providing tools to the 
project’s leader to anticipate situations that may 
interfere with achieving the project’s objectives. 
In this manner, risk management was maintained 
in the course of critical projects undertaken by 
the company, among which the following stand 
out: Branded Fares, IROPS, Fleet Densification 
and Hangar Construction, among others. 

1. Risks related to the Company  

2. Environment risks 

4. Business continuity: During 2019, an integrated 
crisis management and business continuity model 
was developed, aimed at preparing a standard, 
organized and coordinated response to crises 
in different scenarios, including operational 
emergencies, technological contingencies, 
loss of third-party services, emergencies and 
contingencies at physical facilities and personnel 
issues, through the activation of contingency 
plans designed for each scenario. We also 
consolidated the contingency strategy to support 
operational management processes in Bogotá 
and San Salvador. Business continuity plans and 
strategies were developed for the main service 
processes at airports, from the bases in Bogotá, 
Lima and San Salvador, which were the most 
critical processes identified in the company.

4.2.1 Description of the risk policy and its 
implementation during the period  

The Comprehensive Risk Management System has 
a Risk Management Policy in place that defines the 
guidelines and framework for action to manage 
the different risks to which Avianca Holdings S.A. 
and the companies incorporated thereunder are 
exposed, through the implementation of the system. 
The Policy defines the objectives, scope, authority, 
governance and guidelines, which are updated in line 
with the Company’s experience and the maturity 
level reached by the system. 

4.2.2 Response and monitoring plans for 
the main risks  

The process of corporate risk identification, analysis, 
treatment, monitoring and aggregation is carried out 
on an ongoing basis. During 2019, monthly reports 
were submitted to the CEO and vice presidents, 
ranking the main risks faced by Avianca Holdings. 
The following are the risks and treatments that are 
addressed:   

RISKS   TREATMENT PLAN   

a. Financial risk The corporate transformation 
plan, change in the profitability 
strategy and reduction of 
leverage. 

b. Operational 
performance risk 

Implementation of specific 
operational strategies to improve 
operational indicators (OTP, CF), 
as well as strategies involving 
joint work with the authorities 
and third parties aimed at 
improving airport infrastructure. 

RISKS   TREATMENT PLAN   

a. Risk of cyberattacks Technological upgrades, 
strengthening of monitoring 
and response strategies against 
cyberattacks

b. Political risk Surveillance of the environment 
and of the political and economic 
changes and trends in the 
countries and formulation of 
strategies for different scenarios.

4.2.3 Materialization of corporate risks 
during the period 

During 2019, certain events impacted the business, 
associated with the economic situation in South 
American countries. Different commercial strategies 
had to be developed to mobilize the market in search 
for greater revenues and market share, while at 
the same time improving the cost structure. The 
Company also faced liquidity restrictions, which were 
addressed through financial strategies including 
debt reprofiling and migration towards a profitability, 
rather than growth, strategy, which was announced as 
part of the “Avianca 2021” plan. 

There were also situations related to socio-political 
aspects of South America, such as civil disturbances 
mainly in Colombia, Ecuador, and Chile, which 
posed substantial challenges in terms of ensuring 
operational safety both for customers and employees, 
while at the same time maintaining the continuity of 
the operation. 
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4.3 Control activities 
Based on the risks identified by the Company, control 
activities were carried out to mitigate them, in order 
to achieve the objectives of the business processes. 
To this effect, Avianca Holdings continued working 
on different fronts to address operational, financial 
reporting and compliance risks. 

4.3.1. Operations 

4.3.1.1 Operational compliance 
management program 

The operational compliance management program 
was implemented in the organization in order to 
ensure adequate levels of safety and compliance 
by means of an assessment of the design and 
performance of critical safety processes in the 
organization.

The program has two parts:

Internal assessments:
The Internal Assessment Program aims to ensure 
that the organizational processes are designed 
based on safety and compliance attributes 
(responsibility, authority, interfaces, procedures, 
controls, performance measurement and resources) 
and are documented and implemented in accordance 
with industry best practices and regulations, with 
adequate risk controls. 

The risk levels of the processes were assessed based 
on the prioritization model, in accordance with the 
value chain of each business line: passenger, cargo, 
and the provision of aeronautical, courier and delivery 
services. Based on this assessment, the degree of 
intervention of the business units and processes was 
determined according to risk level. About sixteen 
(16) processes and subprocesses were intervened 
on the organizational, operational, maintenance 
and airworthiness fronts, detecting opportunities 
for improvement to ensure the protection and 
sustainability of the organization over time. 

Operational Compliance Program (OCP)
As part of the Compliance Monitoring Program 
(CMP), once the processes have been assessed as 
described above, and are found to comply with the 
regulations and best industry practices, and have the 
proper controls in place, the area responsible for the 
Operational Compliance Program verifies, through 
audits, that the operational processes have been 

implemented as described in the documentation. 

During 2019, audits continued to be performed of 
the operational areas, covering both Operations 
and Maintenance, at all the bases where Avianca 
Holdings' airlines operate and where it has 
aeronautical maintenance, repair and overhaul (MRO) 
organizations, verifying the processes that involve 
service suppliers, certification of new stations and 
flight simulators, among others.

This program also incorporated the execution of the 
annual surveillance of operations and maintenance 
operations in terms of compliance with the IOSA 
standard at Avianca Holdings’ seven (7) main air 
operators, in accordance with IATA requirements.

4.3.1.2. Safety, risk and compliance 
analytics program 

In 2019, work was done on phase III of the 
implementation of the Safety, Risk and Compliance 
Analytics Project, managing to incorporate the data 
generated by the different risk management systems 
in the Safety, Risk and Compliance database. Thanks 
to this effort, risk and compliance scorecards were 
created in Power Bi, which are available for reference 
by those responsible in the Organization. They were 
created from two (2) perspectives: 

• Performance regarding the Organization's 
compliance and risk management: these 
scorecards display the performance of the first 
line of defense in terms of the implementation of 
effective controls to mitigate the risks identified by 
the second and third lines of defense. This enables 
effective management by those accountable for 
risks and compliance in the Organization. 

• Performance of the integrated management 
and compliance system: these scorecards display 
information related to the state of compliance 
with the guidelines defined by the comprehensive 
risk and compliance system. They enable each 
risk management system director to oversee the 
functionality and effectiveness of the system. 

4.3.1.3 Fraud Prevention Program
The Fraud Prevention Program has been developed 
to promote the value of honesty, with the aim of 
framing actions with transparency, fairness and 
respect toward everyone, both internally and 
externally, under the premise of zero tolerance for 
fraud.

The program has been implemented in a framework 
of prevention, detection and response, managing 
fraud risk based on the following types: a) 
Embezzlement, any irregular activity that can affect 
revenues, disbursements, purchases and acquisitions 
of goods; b) Financial Fraud, acts or actions for 
the purpose of manipulating financial information, 
financial metrics, cash flow and/or the recognition 
of revenue; c) Cybercrime, actions on information 
platforms involving unauthorized access, hacking or 
vandalism. 

 

4.3.2. Financial Report 
The Financial Report Risk Management System, 
which is part of the second line of defense, 
is responsible for coordinating the annual SOX 
Assessment program for Avianca Holdings S.A., which 
includes the phases of: planning and determination of 
the annual scope, support for the first line in terms 
of updating and defining controls, testing stages, 
validation of remediation of findings related to 
operational design and effectiveness, and analysis of 
final deficiencies for the preparation of the annual 
report. The IT general controls (ITGCs) are within 
the scope of the second line in terms of support for 
technology areas, in defining the controls and the 
action plans required to achieve/maintain software 
compliance within the scope of SOX. 

Process leaders and control implementers participate 
in the SOX assessment program, along with the 
Second Line, the Corporate Audit Area as the Third 
Line, and the External Audit entity, all of which 
perform their assessments throughout the year and 
report their findings to the First and Second lines and 
to Senior Management. 

The general timetable for SOX control assessment 
is aligned across the three lines of defense and 
the external auditor, holding periodic meetings on 
the progress made and any new topics that arise, 
which are handled as a top priority to ensure SOX 
compliance during the year. 

Also, the Second Line is responsible for aligning 
with the First Line any work plans necessary for new 
software, entities and processes to maintain/achieve 
compliance with the SOX act. 

In 2019, all these activities were covered, and work 
plans were managed to correct the deficiencies 
reported at the end of 2018. In addition, the culture of 

compliance continued to be strengthened regarding 
the execution of controls and risk mitigation in 
financial reporting, raising the SOX awareness of 
nearly 360 employees, including business units such 
as LifeMiles.

In late 2019, the Control and Compliance Office 
became part of the People and Legal Office, 
reporting directly to the Chief People and Legal 
Officer. In this manner, we maintain direct contact 
with the organization’s senior management, to 
keep it informed of the progress made on the SOX 
compliance program and to issue alerts on cases, 
when necessary.

4.3.3. Compliance 

4.3.3.1. Ethics and Compliance Program 
The Ethics and Compliance Program is based on a 
risk management system through which the risks of 
corruption/bribery are identified, assessed, controlled, 
mitigated and monitored.

Through this system, the Ethics and Compliance 
team and the areas across the Organization identify 
and assess risks so that they can be managed in a 
proactive manner by each process. In this analysis, 
the controls in place in each area to contain the risks 
at acceptable levels are identified and documented. 
If they do not have the necessary controls, the 
compliance area makes recommendations in order 
to adopt them. 

This risk management exercise provides tools, training 
and communications to employees in order for them 
to discover, understand and respond appropriately to 
the risks to which they are exposed in terms of the 
decisions they make and activities they perform. 

In addition, the Ethics Hotline, managed by a third 
party, is available to employees and third parties 24/7, 
so that investors, customers, suppliers and employees 
can openly, anonymously or confidentially make 
inquiries and file reports related to compliance with 
the Business Code of Ethics and Code of Conduct, the 
Anti-corruption Policy and all other internal policies, 
through the link below: http://aviancaholdings.
ethicspoint.com.

The Organization has an Ethics Committee, which 
ensures compliance, correct interpretation and 
assessment of the conducts set out in the Business 
Code of Ethics and Code of Conduct and the 
Organization's policies. The Ethics Committee 
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prepares periodic reports for the Audit Committee 
regarding the reports and inquiries related to non-
compliance, unlawful acts or fraud and conflicts of 
interest. 

Relevant aspects in 2019: 
• No critical risks of corruption or bribery 

materialized in 2019. 
• We held the Conflicts of Interest Disclosure 

Sessions for members of the company’s Board 
and managers in October and November. 
Managers renewed their commitment to comply 
with: The Business Code of Ethics and Code of 
Conduct; The Conflict of Interest Management 
Policy for Board members and managers of the 
Organization; The Anti-corruption Policy; and 
The Policy and Procedure for Managers to Trade 
Company Securities

• We managed to increase the culture of 
reporting through the Ethics Hotline by 24% 
compared to 2018.

• The Company assisted in the adaptation of 
the No eXcuses handbook, whose objective is 
to refute the ten (10) most common excuses 
at Colombian companies to engage in acts of 
corruption.

• We have provided on-line and face-to-face 
training to all our business units. We have also 
trained over three thousand (3,000) third-party 
employees on Ethics and Compliance matters, 
through the online platform.

• Avianca Holdings co-hosted the second 
anti-corruption roundtable, along with the 
Global Compact Network and the Alliance For 
Integrity, aimed at promoting the Sustainable 
Development Goals and the Fight Against 
Corruption, under the theme “Why honest 
business is good business”

4.3.3.2. Program for the Prevention 
of the Risks of Money Laundering and 
Terrorist Financing 

The program for the prevention of the risk of money 
laundering, terrorist financing and proliferation 
of weapons of mass destruction (SIPLAFT, for the 
Spanish original) is carried out in five (5) stages: 1) risk 
identification; 2) knowledge of third parties (suppliers, 
customers, employees, ticket holders); 3) training and 

communication; 4) implementation of controls and 
monitoring; and 5) report management. 

Relevant aspects of 2019: 
• No critical risks of money laundering or terrorist 

financing materialized in 2019.
• A total of 1,922 alerts of risks of money laundering 

and terrorist financing were mitigated through 
alerts generated with third parties.

• We held a Politically Exposed Persons (PEPs) 
Disclosure Session for the organization's Board 
members and managers.

• Avianca Holdings S.A. and its incorporated 
companies filed reports on 154,701 transactions to 
the Financial Analysis and Information Units.

• Training was provided to 64 employees on use of 
the tool to validate in binding lists, to support the 
compliance controls in the areas.

• We monitored the ML/TF- CO (Money Laundering 
and Terrorist Financing and Corruption) controls 
implemented at five (5) Business Units.

4.3.3.3. Compliance with information 
security and privacy regulations 

There are information security and privacy policies 
and procedures in place aimed at protecting and 
maintaining customer, employee, supplier and 
shareholder data, at the level of processes, people 
(employees and third parties supporting processes for 
Avianca Holdings S.A.) and technology, and to manage 
any risk situations, whether they have materialized or 
not, that are identified through reports or monitoring. 

 We have privacy policies for our stakeholders: 

• Privacy Policy for Travelers, Customers and Users 
• Privacy Policy for Shareholders and Investors 
• Privacy Policy for Suppliers 
• Privacy Policy for Human Resources Processes 
They are available at https://www.avianca.com/co/
es/sobre-nosotros/informacion-legal/politica-de-
privacidad/

The systems or software that manage information 
have controls in place that aim to protect it in terms 
of availability, integrity and confidentiality, depending 
on criticality. 

Avianca Holdings S.A. has a program that focuses 
on strengthening the information risk safety and 

compliance culture, which includes training and 
educational plans for employees, aimed at providing 
knowledge and guidance on the actions to be taken 
in order to maintain the security and privacy of 
information as an integral part of their responsibilities.

4.4 Information and communication 

4.4.1 Communications on Safety, Risk and 
Compliance

Avianca Holdings and its subsidiaries are constantly 
issuing and receiving information related to topics of 
safety, risk and compliance. Therefore, the Company 
has provided internal and external channels of 
communication for the different stakeholders, such as: 

Internal: E-mail, Intranet, Corporate Screens, 
Somos Uno (We Are One) Magazine, Yammer, 
GPS and Pilot/Crew website, among others. 

External: Social Media 

In 2019, we continued to strengthen the promotion 
and dissemination of information on security, risk 
and compliance to the Organization's different 
audiences, establishing a dynamic, ongoing and 
strategic structure within the General Directorate 
to ensure the alignment and synergy of the topics 
disseminated by the different management systems. 

The SERC Attributes (Safety, Ethics, Risk and 
Compliance) were disseminated, indicating the 
behaviors expected from Company employees on 
these four fronts. In addition, we continued to develop 
different awareness campaigns, emphasizing the 
importance of reporting any risk condition and the 
channels available to do so. The lessons learned 
were disseminated, along with critical issues related 
to the management and addressing of each of the 
Management Systems that make up the General 
Directorate.

4.5. Monitoring Safety, Risk and Compliance 
The Organization is constantly working to ensure the 
existence of an effective control environment through 
the implementation of comprehensive and cross-
cutting risk management, by performing activities 
in a safe manner and in accordance with established 
regulations and organizational guidelines. 

 In order to ensure this control environment, in 2019, 
the monitoring initiatives of the Organization's 
different risk systems were standardized, in order to 
perform monitoring activities on the Organization's 
processes, projects and software. This monitoring 
is intended to confirm that the controls established 
by the first line of defense to control risks or ensure 
compliance are properly designed, effective and 
functional during performance of the Organization's 
activities.

4.5.1 Corporate Audit
Through the Audit Committee, the Board of Directors 
is responsible for supervising the effectiveness of the 
different components of the Internal Control System. 
In turn, management is responsible for providing 
assurance regarding the effectiveness of the control 
architecture and carrying out monitoring of the 
relevant business processes. During 2019, the Audit 
Committee approved and followed up on the annual 
Corporate Audit Plan.

In 2019, Corporate Audit monitored performance of 
the internal control system in an independent and 
objective manner through performance of assurance 
work (financial, technological and operational audits) 
and advisory to provide added value in its services, 
using a risk approach and adopting and implementing 
best practices.

As a result of performance of the Audit Plan approved 
by the Audit Committee, we issued reports, rating 
aspects either unstable, partly stabilized or stable, and 
followed up on the action plans established by those 
responsible, the results of which were also shared with 
the Audit Committee and Management. 

Verification has also been performed on the 
functionality of the established controls, and the 
existing technological systems have been assessed for 
the effects of preparing financing reports, the results 
of which led the administration to correct controls to 
monitor certain general ledger accounts, access rights 
and segregation of duties in certain systems. Those 
responsible for the implementation of the action plans 
have been working on mitigating the risks and on 
improving the effectiveness of the controls.

Avianca’s Internal Control System aims to provide 
reasonable assurance on the achievement of its 
strategic, operational, financial reporting and 
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regulatory compliance objectives, through the timely 
management of its risks and the assurance of the 
effectiveness of its controls, using as reference the 
practices recommended by the COSO (Committe 
of Sponsoring Organizations of the Treadway 
Commission) international frame of reference.

During periodic meetings held over the year, the Audit 
Committee reviewed the results of the Corporate 
Audits performed, the reports submitted by the 
External Auditor, the reports of the Ethics Hotline, 
the review of the level of maturity of the Information 
Security and Cybersecurity Management System, the 
reviews of the action plans related to the General 
Regulation on Data Protection and Industry Security 
Standards on payments with credit cards, and the 
progress made in the Company’s risk management 
system, among others.

Regarding the financial information presented at 
different meetings of the Audit Committee, there 
were no reports of any critical situations related to 
non-compliance with applicable accounting standards 
and/or fraud that would affect the quality of the 
Company's financial and accounting information.

The Audit Committee was informed about the 
progress made in the External Auditor's work plan, 
which enabled it to remain on track and to make 
timely decisions.

5. General Shareholders' Meeting

5.1 Differences between the quorum 
provisions for Shareholders Meetings 
established in current regulations and those 
defined in the Social Pact and the Company’s 
Shareholders Meeting Charter
The Company has consistently implemented the 
different Corporate Governance standards set out in 
the Social Pact and other rules for corporate bodies, 
pursuant to the guidelines of the Sarbanes Oxley Act 
of 2002 and the recommendations of the Código País 
Colombia survey. 

5.2 Measures taken during the period 
to promote shareholder participation, 
shareholder information and communication 
with shareholders
For the fifth consecutive year, the Company received 
the IR Recognition from the Colombian Securities 
Exchange. The Company has consistently maintained 
the practices adopted in connection with investor 
relations, as well as in the area of information 
disclosure. 

Through this recognition, the Company certifies 
that it has an Investor Relations area with certified 
representatives to provide investors effective 
assistance in Colombia and abroad (in both Spanish 
and English). In this sense, it is important to highlight 
the Company's willingness to provide information that 
will enable the detailed analysis of its performance, as 
well as the timely delivery of the financial statements 
with consolidated quarterly figures and periodic 
invitations to analysts to discuss said statements.

At our Company, we emphasize that it is critically 
important for our investors that we optimize the 
company's management in order to create value for 
all those involved. Due to the above, we constantly aim 
to adopt the highest standards to ensure the accuracy, 
transparency and timeliness of the information 
issued to the various stakeholders. This recognition 
has encouraged us to continue working with full 
commitment to the fulfillment of our established 
objectives. 

5.3 Attendance to the General Shareholders' 
Meeting
Shareholders accounting for 100% of the Company's 
common shares attended the ordinary General 
Shareholders' Meeting held on March 22, 2019, either 
directly or through proxy.

Similarly, Shareholders accounting for 100% of 
the Company's common shares attended the 
extraordinary General Shareholders' Meeting held on 
May 24, 2019, either directly or through proxy.

5.4 Details of the main resolutions made
At the ordinary Shareholders' Meeting held in March 
2019, the shareholders approved the following:

• The Management Report of the Board of 
Directors, the CEO and the other managers.

• The financial statements prepared according 
to the IFRS.

• The Annual Corporate Governance Report was 
also presented, along with the report issued by 
the External Auditor.

At the extraordinary Shareholders' Meeting held in 
May 2019, the shareholders approved:

• The appointment of a new legal representative 
– Jose Ofilio Gurdián 

• The election of the company's new Chairman – 
Roberto Kriete

• The appointment of new alternate Board 
members – José Ofilio Gurdián, Carlos Enrique 
Araujo, Sergio Restrepo, Enrique Luna, 
Julio Caballero, Nelson Albareda, Orlando 
Menéndez, Neal Cohen, Kenneth Hoffman, Luis 
Sansivirini, Fernando Kriete. 

Sincerely,

Anko van der Werff 
Chief Executive Officer 

The following members of the Board of Directors 
have accepted and endorsed this report:

Roberto Kriete 
Richard Schifter 
Sergio Michelsen
Rodrigo Salcedo

Fabio Villegas
Álvaro Jaramillo

Juan Emilio Posada
Jairo Burgos de la Espriella

Óscar Darío Morales 
James Leshaw
Robert Zamora
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(FREE TRANSLATION OF THE REPORT ISSUED IN SPANISH) 
INDEPENDENT AUDITORS’ REPORT 

To the Shareholders of Avianca Holdings S.A.:  

 

We have audited the consolidated financial statements of Avianca Holdings S.A. and Subsidiaries 
(“the Group”), which comprise the consolidated statement of financial position as at December 31, 
2019, the consolidated statements of comprehensive income, changes in equity and cash flows for 
the year then ended, and notes, comprising significant accounting policies and other explanatory 
information. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at December 31, 2019, and its 
consolidated financial performance and its consolidated cash flows for the year then ended in 
accordance with International Financial Reporting Standards (IFRS). 

 

 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the 
Audit of the Consolidated Financial Statements section of our report. We are independent of the 
Group in accordance with International Ethics Standards Board for Accountants Code of Ethics for 
Professional Accounts (IESBA Code) together with the ethical requirements that are relevant to our 
audit of the consolidated financial statements in Colombia and we have fulfilled our ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

 

Key audit matters are those matters that, in our professional judgment, were of most significance 
in our audit of the consolidated financial statements of the current period. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters.  
 

 

 

 

 

Opinion 

Basis for Opinion 

Key Audit Matters 
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Assessment of the going concern basis of accounting used by the Group in the 
preparation of the consolidated financial statements (See note 2 (f) to the consolidated 

financial statements) 
The key audit matter  How the matter was addressed in our audit  

The Group has prepared its consolidated 
financial statements for the year ended 
December 31, 2019 on a going concern basis 
of accounting. 

During the year certain events occurred that 
affected the Group's ability to continue as a 
going concern, including among others: a) 
breach of debt and aircraft financing 
agreements by a potential change of control, 
because in April 2019, the Group was 
informed by its controlling shareholder that it 
had breached certain commitments related to 
a loan; b) breach of aircraft financing contracts 
and certain operating lease contracts derived 
from the unilateral suspension of payments 
and default of certain financial ratios included 
in such contracts and c) difficulty to renew 
debt agreements due to a downgrade in the 
credit rating.  

Therefore, the going concern basis of 
accounting for the Group depended on factors, 
such as: i) refinancing the main short-term 
obligations and thereby upgrading the credit 
rating ii) the negotiation with the creditors to 
amend the financing contracts in order to 
obtain an exemption of the breached 
obligations, and iii) initiatives to improve cash 
generation such as: optimization of operational 
profitability, negotiation to defer of aircraft 
acquisition investments, fleet disposal and 
obtaining new financing sources, among 
others. 
 
We identified the assessment of the use of 
the going concern basis of accounting by the 
Group as a key audit matter because it 
required a significant audit effort to evaluate 
management's judgments used in the 
preparation of cash flow projections supported 
by the strategic decisions that allow the Group 
to continue as a going concern, which also 
implied the involvement of professionals with 
specialized skills and knowledge in 
restructuring processes.  

The main procedures we performed to 
address this key audit matter included the 
following:  

- Reading the Board of Directors minutes to 
understand the strategic plan and the 
actions taken by the Group to continue as 
a going concern. 

- Evaluation, with involvement of a 
professional with specialized skills and 
knowledge in restructuring processes, of 
management's judgments in the 
preparation of the cash flow projected for 
the next 12 months on a monthly basis, in 
terms of: 1) consistency of the income, 
costs and expenses that give rise to the 
cash provided by the operating activities. 
2) new financing and debt and interest 
payment commitments. 3) initiatives of 
cash sources through the sale of aircraft 
that are part of the fleet standardization 
plan. 

- Evaluation, with involvement of a 
professional with legal skills and 
knowledge, of amendments and 
exemptions to the breach of obligations in 
the financial contracts. 

- Evaluation of the appropriateness of the 
disclosures related to the assumption of 
going concern included in the consolidated 
financial statements. 
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Assessment of the impairment test of goodwill (See note 14.1 to the consolidated 
financial statements) 

The key audit matter  How the matter was addressed in our audit 

 
The Group's consolidated statement of 
financial position includes a goodwill of 
US$308 million, related to business 
combinations that took place in the past. In 
accordance with the applicable Financial 
Reporting Framework, an impairment test of 
the goodwill is required, at least once a year.  

The above represents a key audit matter due 
to: 1) the materiality of the amount, 2) the 
inherent uncertainty in the Group´s application 
of estimates, such as the growth in income, 
the evolution of variable operating costs 
derived from the behavior of fuel prices, the 
estimated operating costs as well as the rates 
applied to discount future cash flows and 3) 
the significant judgment and audit effort to 
evaluate the evidence obtained related to the 
evaluation of cash flow models, input data and 
assumptions, as well as the involvement of 
professionals with experience in the industry 
and specialized knowledge in valuation. 

Our main audit procedures to assess the 
goodwill impairment included, among others, 
the following: 

- Evaluation of the analysis performed by 
management to determine the new Cash 
Generating Unit (CGU). 

- Evaluation, with the involvement of a 
professional with specialized skills and 
knowledge in valuation, the methodology 
adopted by the Group in its annual 
impairment test and of the key 
assumptions used in the preparation of 
cash flows projected including revenue 
growth, costs evolution, macroeconomic 
variables, the foreseeable evolution of fuel 
prices, among others, with reference to 
our understanding of the business, 
historical trends and available information 
of the industry and the market. 

- Evaluation of the appropriateness of the 
disclosures included in the consolidated 
financial statements regarding the main 
assumptions used in the cash flow 
projections. 

Assessment of the estimation of income from customer rights not exercised from tickets 
and miles (See note 2 (d) to the consolidated financial statements) 

The key audit matter How the matter was addressed in our audit 

The Group’s management estimates income 
from customers rights not exercised from 
tickets and miles, for which it is expected the 
passengers or owners of the miles will not 
exercise their rights. 

We consider the estimation of the percentage 
to determine the income from customers 
rights not exercised as a key audit matter, 
because the determination of the estimated 
percentage is made using statistical models 
and high volumes of historical information, on 
the behavior of ticket expiration by fares 
families and miles expiration. 

 

Our main audit procedures to evaluate the 
income recognition estimated from customers 
rights not exercised, included, among others, 
the following: 

– Evaluation of the design, implementation 
and operating effectiveness of the certain 
controls established by the Group to 
determine the percentages of income 
from customers rights not exercised by 
fare families and miles expiration. This 
included controls related to the 
completeness, accuracy and segmentation 
by fare family of the information provided 
to the external specialist and management 
review on the trend of the historical 
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behavior of the percentages determined 
by the external specialist. 

– Examine, with the involvement of a 
professional with specialized skills and 
knowledge in information technology, the 
completeness and accuracy of the 
information used by the Group as a basis 
for estimating the percentages of income 
by customer rights not exercised by fare 
family and miles expiration. 

– Evaluation, with the involvement of a 
professional with specialized skills and 
knowledge in statistical models, the 
methodology established by the Group to 
determine the percentages of income 
from customer rights not exercised by fare 
family and miles expiration and perform a 
sensitivity analysis of these percentages. 

Assessment of the adoption of IFRS 16 “Leases” (See note 4 to the consolidated financial 
statements) 

The key audit matter How the matter was addressed in our audit 

The Group adopted IFRS 16 - Leases as of 
January 1, 2019. The impact of such adoption 
on this date generated a significant increase in 
the consolidated statement of financial 
position of US$1,079 million in assets and 
liabilities. This standard introduced complex 
accounting aspects for the recognition and 
measurement of the right-of-use asset and the 
related lease liability. 

The determination of the assumptions used in 
the measurement of the right-of-use an asset 
and in the lease liability implies a relevant 
judgment, especially with respect to the 
discount rates to calculate the lease liability, 
the lease term considered in each contract and 
the determination of whether or not the 
contract contains a lease. 

The above mentioned represents a key audit 
matter because the inherent judgment in the 
process of initial recognition and measurement 
of the asset by right-of-use and the lease 
liability, as well as by the fact that variations in 
the assumptions used can significantly affect 
the consolidated financial statements. 

 
Our audit procedures for assessing the 
appropriate recognition of the effects of the 
adoption of IFRS 16 included, among others, 
the following:  

- Evaluation of the design, implementation 
and operating effectiveness of the certain 
controls established by the Group 
regarding the adoption of IFRS 16.  

- Evaluation of the completeness of the 
database of contracts for lease on the date 
of adoption, through corroborative inquiry 
to those responsible for the adoption 
process and the review of established 
controls. 

- Selection of a sample of contracts to 
verify: a) the contractual conditions such 
as term and extensions and b) the 
mathematical accuracy of the amount 
recorded as the right of use in assets and 
the lease liability. 

- Evaluation, with the involvement of 
professionals with experience and 
knowledge in evaluation of credit risk, of 
the assumptions used by the Group in the 
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estimation of the incremental rates that 
were determined based on financing 
contracts with similar characteristics. 

- Evaluation of the appropriate disclosures 
included in the financial statements 
regarding the impacts of the IFRS 16 
adoption. 

 

Management is responsible for the other information. The other information comprises the non-
financial information included in the Annual Report other than the consolidated financial statements 
and our auditor's report thereon.  

Our opinion on the consolidated financial statements does not cover the other information and we 
do not express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report 
that fact. We have nothing to report in this regard. 

 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with International Financial Reporting Standards (IFRS) and for such 
internal control as management determines is necessary to enable the preparation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Group or to cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Group’s consolidated financial 
reporting process. 
 

 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 

Other Information 

Responsibilities of Management and Those Charged with Governance for the 
Consolidated Financial Statements 

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 
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influence the economic decisions of users taken on the basis of these consolidated financial 
statements. 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 
 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 

  
 Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management.  
 
 Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditors’ report to the related disclosures in the consolidated financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditors’ report. However, future 
events or conditions may cause the Group to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the consolidated financial 
statements, including the disclosures, and whether the consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 

 
 Obtain sufficient appropriate audit evidence regarding the financial information of the entities 

or business activities within the Group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion. 
 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, and 
where applicable, related safeguards. 
 
From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the consolidated financial statements of the 
current period and are therefore the key audit matters. We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in extremely 
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rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication. 
 
 
 
(Signed original) 
 
KPMG S.A.S. 
Jose Sanabria – Engagement partner 
Calle 90 No. 19C-74 
Bogotá D.C., Colombia 
 

 
February 27, 2020 
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 Notes 

 December 31, 

2019  

December 31, 

2018 

      

Assets      

Current assets:      

Cash and cash equivalents 7  $               342,472  $              273,108 
Restricted cash 7  1  4,843 
Short term investments  12  55,440  59,847 
Trade and other receivables, net of expected 

credit losses 
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233,722  288,157 
Accounts receivables from related parties 9  3,348  6,290 
Current tax assets 31  198,719  231,914 
Expendable spare parts and supplies, net of 

provision for obsolescence 10 

 

88,334  90,395 
Prepayments  11  69,012  99,864 
Deposits and other assets 12  39,175  29,926 

   1,030,223  1,084,344 
     Assets held for sale 15  681,053  31,580 

Total current assets   1,711,276  1,115,924 
      

Non–current assets:      

     Deposits and other assets 12  54,074  115,504 
Trade and other receivables, net of expected 

credit losses 8 

 

22,569  35,503 
Non-current taxes assets 31  1  19 
Intangible assets and goodwill, net 14  505,507  513,803 
Deferred tax assets 31  27,166  24,573 
Property and equipment, net 4,13  4,953,317  5,313,317 

Total non–current assets   5,562,634  6,002,719 

Total assets   $            7,273,910  $           7,118,643 

      

      

      

      

  
See accompanying notes to consolidated financial statements 
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 Notes  

December 31, 

2019  
December 31, 

2018 

Liabilities and equity      

Current liabilities:      
Short-term borrowings and current portion of long-term 

debt 16  $              872,044  $             626,742 

Accounts payable 17  530,615  664,272 

Accounts payable to related parties 9  3,713  2,827 

Accrued expenses 18  87,610  108,712 

Current tax liabilities 31  26,421  26,702 

Provisions for legal claims 32  20,244  7,809 

Provisions for return conditions 19  21,963  2,475 

Employee benefits 20  148,678  125,147 

Air traffic liability 21  337,363  424,579 

Frequent flyer deferred revenue 21  187,931  186,378 

Other liabilities 22  5,110  3,861 

   2,241,692  2,179,504 
Liabilities associated with the assets held for sale  15  490,458  — 

         Total current liabilities   2,732,150  2,179,504 
      

Non–current liabilities:      

Long–term debt 16  3,984,279  3,380,838 

Accounts payable 17  11,931  7,127 

Provisions for return conditions 19  122,425  127,685 

Employee benefits 20  118,337  110,085 

Deferred tax liabilities 31  18,471  18,437 

Frequent flyer deferred revenue 21  229,701  234,260 

Other liabilities 22  51,449  68,246 

Total non–current liabilities   4,536,593  3,946,678 

Total liabilities   $           7,268,743  $         6,126,182 

Equity: 23     

Common stock   82,600  82,600 

Preferred stock   42,023  42,023 

Additional paid–in capital on common stock   234,567  234,567 

Additional paid–in capital on preferred stock   469,273  469,273 

Retained (losses) earnings   (543,010)  386,087 

Other comprehensive income / (loss)   (78,120)  (44,096) 

Equity attributable to owners of the Company                  207,333  1,170,454 

Non–controlling interest 24  (202,166)  (177,993) 

Total equity   5,167  992,461 

Total liabilities and equity   $           7,273,910  $         7,118,643 

 

See accompanying notes to consolidated financial statements 
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   For the year ended December 31, 

 Notes 

 Before special 

charges 

2019 

 

Special 

charges 

(Note 37) 

 
Total 

 2019 
 

Total 

2018 

 
Total 

2017 

            

Operating revenue:            

    Passenger   $     3,904,765  $             —  $ 3,904,765  $ 4,074,391  $    3,550,160 

    Cargo and other   710,210  6,521  716,731  816,439  891,524 

Total operating revenue 5, 26  4,614,975  6,521  4,621,496  4,890,830  4,441,684 

            
Operating expenses:            

Flight operations   75,713  —  75,713  153,615  92,471 

Aircraft fuel   1,204,058  —  1,204,058  1,213,411  923,468 

Ground operations   478,029  —  478,029  474,802  450,209 

Rentals 4, 33  11,762  —  11,762  267,708  278,772 

Passenger services   176,454  —  176,454  188,713  166,869 

Maintenance and repairs   247,544  10,098  257,642  206,454  280,536 

Air traffic   278,987  —  278,987  269,631  242,587 

Selling expenses   500,160  —  500,160  530,930  515,073 

Salaries, wages and benefits   699,442  17,900  717,342  760,758  706,778 

Fees and other expenses   304,587  106,986  411,573  203,304  177,864 

Depreciation, amortization and impairment 4, 13, 14  593,396  470,661  1,064,057  389,388  313,413 

Total operating expenses   4,570,132  605,645  5,175,777  4,658,714  4,148,040 

Operating (loss) profit   44,843  (599,124)  (554,281)  232,116  293,644 

            

Interest expense   (299,942)  —  (299,942)  (212,294)  (183,332) 

Interest income   9,041  —  9,041  10,115  13,548 

Derivative instruments   (2,164)  —  (2,164)  (260)  (2,536) 

Foreign exchange, net 6.C  (24,190)  —  (24,190)  (9,220)  (20,163) 

Equity method profit   1,524  —  1,524  899  980 

(Loss) profit before income tax   (270,888)  (599,124)  (870,012)  21,356  102,141 

            

Income tax expense – current 31  (26,475)  —  (26,475)  (27,151)  (35,159) 

Income tax income – deferred 31  2,492  —  2,492  6,938  15,050 

Total income tax expense   (23,983)  —  (23,983)  (20,213)  (20,109) 

            

Net (loss) profit for the year   $       (294,871)  $   (599,124)  $ (893,995)  $        1,143  $         82,032 

            

Basic loss per share. Expressed in dollars  25           

Common stock   
$            (0.32)    $       (0.92) 

 
$       (0.03)  $             0.05 

Preferred stock   $            (0.32)    $       (0.92)  $       (0.03)  $             0.05 

 

See accompanying notes to consolidated financial statements 
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   For the year ended December 31, 

 Notes 

 Before 

special 

charges 

2019 

 

Special 

charges 

(Note 37) 

 
Total 

 2019 
 

Total 

2018 

 

Total 

2017 

            

Net (loss) income for the year   $ (294,871)  $ (599,124)  $  (893,995)  $        1,143  $        82,032 

Other comprehensive income (loss):            

  Items that will not be reclassified to profit or loss 

in future periods:  23 

 

     

 

   

  Revaluation (devaluation) of administrative 

property  

 

2,761  —  2,761 

 

(20,448)  31,017 

  Remeasurements of defined benefit liability   (42,541)  —  (42,541)  (9,039)  (33,385) 

  Income tax   441  —  441  (39)  (15,018) 

   (39,339)  —  (39,339)  (29,526)  (17,386) 

Items that will be reclassified to profit or loss in 

future periods: 23 

 

     

 

 

 

 

   Effective portion of changes in fair value of 

hedging instruments  

 

3,932  —  3,932 
 

(13,701)  6,385 

   Net change in fair value of financial assets with 

changes in OCI   1,205  —  1,205 
 

(328)  19 

   Income Tax   —  —  —  —  3,558 

   5,137  —  5,137 
 

(14,029)  9,962 

Other comprehensive loss, net of income tax  
 

(34,202)   —  (34,202) 
 

(43,555)  (7,424) 

Total comprehensive (loss) profit net of income 

tax  

 

$  (329,073)  $ (599,124)  $  (928,197) 
 

$   (42,412)  $        74,608 

            

(Loss) profit attributable to:            

Equity holders of the parent   $ (314,588)  $ (599,124)  $  (913,712)  $   (24,803)  $        48,237 

Non–controlling interest   19,717  —  19,717  25,946  33,795 

Net (loss) profit   $ (294,871)  $ (599,124)  $  (893,995)  $        1,143  $        82,032 

            

Total comprehensive (loss) income attributable to:            

Equity holders of the parent   $  (348,612)  $ (599,124)  $  (947,736)  $   (68,097)  $        40,358 

Non–controlling interest   19,539  —  19,539  25,685  34,250 

Total comprehensive (loss) income   $  (329,073)  $ (599,124)  $  (928,197)  $   (42,412)  $        74,608 

 

See accompanying notes to consolidated financial statements 
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Common 

Stock 
Preferred Stock 

Additional paid-in 

capital 

Other comprehensive 

income 
Retained 

(losses) 

earnings 

Equity 

attributable to 

owners of the 

Company 

Non- 

controlling 

interest 

 Total 

equity  

 Notes 

Common 

Stock 

Preferred 

Stock 

OCI 

Reserves 
Revaluation 

Balance at January 1, 2017  $    82,600 $   42,023 $ 234,567 $     469,273 $    (20,457) $        27,365    $   565.138 $   1,400,509 $             19,752      $    1,420,261 

Net profit  — — — — — — 48,523 48,523 33,509 82,032 

Increase in non–controlling interest  — — — — — — — — 504 504 

Other comprehensive income (loss)  — — — — (38,727) 31,017 — (7,710) 286 (7,424) 

Dividends decreed  — — — — — — (25,672) (25,672)  (130,001) (155,673)            

Balance at December 31, 2017  $    82,600 $   42,023 $ 234,567 $     469,273 $    (59,184) $        58,382 $   587,989 $   1,415,650 $           (75,950) $    1,339,700  

Adjustment on initial application of 

new standards 

 — — — — — — (141,591) (141,591) (57,958) (199,549) 

Balance adjusted at January 1, 

2018 

 
$    82,600 $   42,023 $ 234,567 $     469,273 $    (59,184) $        58,382 $   446,398 $   1,274,059 $         (133,908) $    1,140,151 

Net profit (loss)  — — — — — — (24,803) (24,803) 25,946 1,143 

Other comprehensive income (loss) 23 — — — — (22,846) (20,448) — (43,294) (261) (43,555) 

Sale of subsidiaries 1 — — — — — — — — (7,674) (7,674) 

Dividends decreed 35 — — — — — — (35,508) (35,508) (62,096) (97,604) 

Balance at December 31, 2018  $ 82,600 $ 42,023 $ 234,567 $     469,273 $   (82,030)    $    37,934 $    386,087 $   1,170,454      $  (177,993) $            992,461 

Net (loss) profit  — — — — — — (913,712) (913,712) 19,717 (893,995) 

Other comprehensive income (loss) 23 — — — — (36,785) 2,761 — (34,024) (178) (34,202) 

Sale of subsidiaries 1 — — — — — — — — (7,712) (7,712) 

Dividends decreed 35 — — — — — — (15,385) (15,385) (36,000) (51,385) 

Balance at December 31, 2019  $ 82,600 $ 42,023 $ 234,567 $     469,273 $  (118,815) $        40,695 $ (543,010) $      207,333 $         (202,166) $                5,167 

 

See accompanying notes to consolidated financial statements 
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   For the year ended December 31, 

 Notes  2019  2018  2017 

     

Cash flows from operating activities:        

Net (loss) profit for the year   $       (893,995)  $                 1,143  $         82,032 

Adjustments for:        

Provision net of expected credit losses 8  50,703  4,526  4,363 

Provision for expandable spare parts and suppliers 

obsolescence   

1 

10  2,075  (3,203) 

 

(5,376) 

Provision (recovery) for return conditions, net  19  16,114  (27,092)  811 

Provisions (recovery) for legal claims, net 32  14,671  (2,973)  14,490 

Depreciation and amortization  13,14  593,396  350,507  313,413 

Impairment of property and equipment 13, 15  470,661  38,881  — 

Sale and leaseback transactions amortization   (5,399)  (4,747)  — 

Share–based payment (income)   —  —  (1,002) 

Loss (gains) on disposal of assets    21,562  (16,081)  (1,978) 

Loss (gains) on sale of subsidiary 1  5,487  (10,579)  — 

Fair value adjustment of financial instruments   2,164  260  3,549 

Interest income   (9,041)  (10,115)  (14,528) 

Interest expense   299,942  212,294  183,332 

Deferred tax 31  (2,492)  (6,938)  (15,050) 

Current tax 31  26,475  27,151  35,159 

Unrealized foreign currency loss (gain)   5,363  (32,569)  20,163 

Changes in:        

Accounts receivable   (10,565)  (103,998)  (42,244) 

Expendable spare parts and supplies   (3,150)  10,056  (9,272) 

Prepayments   30,404  (115)  (49,396) 

Net current tax   51,973  13,497  (49,930) 

Deposits and other assets   43,655  95,247  38,611 

Accounts payable and accrued expenses   (123,171)  249,901  50,884 

Air traffic liability   (86,731)  (36.569)  2,608 

Frequent flyer deferred revenue   (3,001)  37,719  21,883 

Provision for return conditions   (1,886)  (5,814)  (11,458) 

Employee benefits   (1,345)  (29,740)  (4,649) 

Income tax paid   (45,534)  (47,547)  (39,098) 

Net cash provided by operating activities   $         448,335  $             703,102  $       527,317 

Cash flows from investing activities:        

Acquisition of investments available for sale   —  —  85 

Restricted cash   4,558  378  (505) 

Interest received    9,619  9,871  12,492 
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   For the year ended December 31, 

 Notes  2019  2018  2017 

         Advance payments on aircraft purchase contracts 13  (21,324)  (111,711)  (119,049) 

         Sale of advance on aircraft purchase contracts 13  30,312  —  — 

         Acquisition of property and equipment 13  (246,591)  (430,610)  (215,305) 

         Proceeds from sale of property and equipment   233,035  132,369  161,910 

         Investment in certificates of bank deposits   —  4,640  — 

         Redemption in certificates of bank deposits   11,866   —   (15,540) 

         Acquisition of intangible assets 14  (29,129)  (116,635)  (30,619) 

         Proceeds from acquisition of subsidiary    —  —  6 

         Sale of subsidiaries 1  (875)  18,000  — 

         Acquisition of investments   —  (78)  — 

         Sale of investments   —  —  484 

Net cash used in investing activities   $           (8,529)  $           (493,776)  $      (206,041) 

        

Cash flows from financing activities:        

Proceeds from loans and borrowings 16  616,555  303,640  510,360 

Transaction costs related to bonds 16  (18,807)  —  — 

Repayments of loans and borrowings 16  (637,740)  (483,473)  (388,096) 

Interest paid 16  (275,054)  (208,709)  (162,144) 

Sale & finance leaseback transactions   —  53,990  — 

          Dividends paid 35  (14,057)  (35,508)  (25,671) 

          Dividends paid to minority shareholding 35  (36,000)  (56,096)  (130,002) 

         Net cash used in financing activities   $       (365,103)  $           (426,156)  $      (195,553) 

Net increase (decrease) in cash and cash equivalents   74,703  (216,830)  125,723 

Effect of movements in exchange rates on cash held    (5,339)  (17,280)  7,506 

Cash on deconsolidation of subsidiary 1  —   (1,764)  — 

Cash and cash equivalents at beginning of year   273,108  508,982  375,753 

Cash and cash equivalents at end of year   $         342,472  $             273,108  $       508,982 

        

 

See accompanying notes to consolidated financial statements 
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(1) Reporting entity  

Avianca Holdings S.A. (the “Group” or “Avianca Holdings S.A.”), a Panamanian corporation whose 

registered address is at Calle Aquilino de la Guardia No. 8 IGRA Building, Panama City, Republic 

of Panama, was incorporated on October 5, 2009 under the name SK Holdings Limited in and under 

the laws of the Commonwealth of the Bahamas. Subsequently, the Company changed its corporate 

name as follows on March 10, 2010 to AviancaTaca Limited, on January 28, 2011 to AviancaTaca 

Holding, S.A and on March 3, 2011 changed its registered offices to Panama. In 2011 AviancaTaca 

listed its shares in the Bolsa de Valores de Colombia (“BVC”) and was listed as PFAVTA: CB. On 

March 21, 2013 the Company changed its legal name from AviancaTaca Holding S.A. to Avianca 

Holdings S.A. and its listing name to PFAVH: CB. On November 6, 2013, the Company listed its 

shares on the New York Stock Exchange (NYSE) and is listed as AVH. 

Synergy Aerospace Corp currently has the majority of the Group's shareholding through BRW 

Aviation LLC, which is the Group’s direct controller. Since May 24, 2019, Kingsland Holdings 

Limited, through its ownership of ordinary shares of Avianca Holdings and authority to vote the 

ordinary shares of Avianca Holdings S.A. owned by BRW Aviation LLC, has effective control of 

Avianca. 

The following are the significant subsidiaries in the Group included within these consolidated 

financial statements: 

Name of Subsidiary 
Country of 

Incorporation 

Ownership 

Interest% 

2019 2018 

Avianca Ecuador S.A. Ecuador 99.62% 99.62% 

Aerovias del Continente Americano S.A. (Avianca) Colombia 99.98% 99.98% 

Avianca, Inc. EE.UU. 100% 100% 

Avianca Leasing, LLC EE.UU. 100% 100% 

Grupo Taca Holdings Limited Bahamas 100% 100% 

Latin Airways Corp. Panama 100% 100% 

LifeMiles Ltd. Bermuda 70% 70% 

Avianca Costa Rica S.A. Costa Rica 92.42% 92.42% 

Taca International Airlines, S.A. El Salvador 96.83% 96.83% 

Tampa Cargo Logistics, Inc. EE.UU. 100% 100% 

Tampa Cargo S.A.S. Colombia 100% 100% 

Technical and Training Services, S.A. de C.V.  El Salvador 99% 99% 

Avianca Peru S.A. Perú 100% 100% 

Regional Express Américas S.A.S. Colombia 100% 100% 

Vu–Marsat S.A. Costa Rica 100% 100% 
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The Company through its subsidiaries is a provider of domestic and international, passenger and 

cargo air transportation, both in the domestic markets of Colombia, Ecuador, Costa Rica, Nicaragua 

and Peru and international routes serving North, Central and South America, Europe, and the 

Caribbean. The Company has entered into a number of bilateral code share alliances with other 

airlines (whereby selected seats on one carrier’s flights can be marketed under the brand name and 

commercial code of the other), expanding travel choices to customers worldwide. Marketing 

alliances typically include joint frequent flyer program participation; coordination of reservations, 

ticketing, passenger check in and baggage handling; transfer of passenger and baggage at any point 

of connectivity, among others. The code-share agreements currently in place with other airlines 

include Air Canada, Aeromexico, United Airlines, Copa Airlines, Silver Airways, Iberia, Lufthansa, 

All Nippon Airways, Singapore Airlines, Eva Airways, Air China, Etihad Airways, Turkish Airlines, 

Air India, Azul Linhas Aéreas Brasileiras and GOL Linhas Aéreas Inteligentes, Avianca, Taca 

International (as well as Taca affiliates) and Avianca Ecuador are members of Star Alliance, which 

give customers access to destinations and services offered by Star Alliance network. Star Alliance 

members include several of the world's most recognized airlines, including Lufthansa, United 

Airlines, Thai Airways, Air Canada, TAP, Singapore Airlines, among others, as well as smaller 

regional airlines. All of them are committed to meeting the highest standards in terms of security 

and customer service. 

Cargo operations are carried out by our subsidiaries and affiliates, including Tampa Cargo S.A.S. 

with headquarters in Colombia and Aerotransporte de Carga Union S.A. de C.V. The Group also 

undertakes cargo operations through the use of hold space on passenger flights and dedicated freight 

aircraft. In certain of the airport hubs, the Group performs ground operations for third-party airlines. 

Additionally, an important part of the cargo business is carried by the companies that operate 

passenger air transportation. 

The Company owns and operates a coalition loyalty program called LifeMiles (the “Program”), 

which is also the frequent flyer Program for the airline subsidiaries of AVH. LifeMiles sells loyalty 

currency (“Miles”) to its commercial partners and Program members, including to AVH airlines and 

other airline partners from the Star Alliance network, and collects incentive, fees from partners and 

members of the Program for certain transactions. These partners in turn use Miles to reward their 

customers, increasing loyalty for their brands. For instance, partner airlines reward passengers with 

Miles whenever they fly, financial partners reward cardholders with Miles when they spend with 

their credit cards, and retail partners reward customers with Miles when they purchase merchandise 

or other goods and services. Miles earned can be exchanged for flights with Avianca, airline 

members of Star Alliance and other air partners, as well as for other commercial partners’ products 

and services such as hotel nights, car rentals and retail merchandise, among other rewards. 
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Sale of subsidiaries 

For the year ended December 31, 2019 and 2018 the Group signed two sales detailed as following: 

Turboprop Leasing Company and Aerotaxis La Costeña S.A. 

On April 22,2019,  The Group thorough its subsidiaries Grupo Taca Holdings Limited (“GTH”) and 

Nicaragüense de Aviación S.A. (“NICA”) sold all of GTH’s shares in Turboprop Leasing Company 

Ltd. (“Turbo”), and all of NICA’s shares in Aerotaxis La Costeña S.A. (“La Costeña”), respectively, 

to Regional Airline Holding LLC (the “Buyer”).   

As a result of the transaction, the Group lost control and ceased to consolidate the financial 

statements of Turboprop Leasing Company Ltd. and Aerotaxis La Costeña S.A. on May 31, 2019. 

The following is the summary of the movements in the financial statements due to the sale and the 

corresponding loss of control of Turbo Leasing Company Ltd. and Aerotaxis La Costeña S.A. 

The aggregate amount of the cash paid for losing control of subsidiaries is reported in the statement 

of cash flows net of cash and cash equivalents disposed of as part of such transaction, for a net 

payment of $875. 

Getcom Int'l Investments SL 

On December 28, 2018, Avianca Holdings entered into an agreement for the sale and transfer of its 

participation and control in Getcom Int’l Investments S.L., a company incorporated in Spain, to 

Seger Investments, Corp, a company domiciled in Panama, who already owned 50% equity interest 

in Getcom Int’l Investments S.L. Pursuant to the terms of such agreement, the Company and the 

Purchaser also effected the sale in this date. 

As a result of the transaction, the Group lost control and ceased to consolidate Getcom Int’l 

Investments S.L.’s financial statements on December 31, 2018. 

The following is a summary of the movements in the financial statements due to the sale and 

corresponding loss of control of Getcom Int'l Investments S.L 

 

 Turboprop 

Leasing 

Company Ltd. 

 Aerotaxis La 

Costeña S.A. 
 

Total 

deconsolidation 

Amount of cash in the company $             8,876  $            2,889  $             11,765 

Carrying amount of the company assets, without cash 28,632  6,928  35,560 

Carrying amount of the company liabilities  (19,507)  (3,729)  (23,236) 

Net assets of the subsidiary 18,001  6,088  24,089 

Non-controlling interest (5,769)  (1,943)  (7,712) 

GTH / Nicaragüense de Aviación participation $           12,232  $            4,145  $             16,377 

Consideration received in cash         6,425   4,465   10,890 

Loss / gains on the sale of the subsidiaries $          (5,807)  $               320  $            (5,487) 
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As of December 31, 2019, and 2018, Avianca Holdings S.A. had a total fleet consisting of: 

  December 31, 2019  December 31, 2018 

Aircraft  Owned/ 

Financial 

Lease 

 Operating 

Lease 

(1) 

 Total  Owned/ 

Financial 

Lease 

 Operating 

Lease 

 Total 

Airbus A-318  —  —  —  10  —  10 

Airbus A-319 (2)  23  4  27  23  4  27 

Airbus A-320   31  26  57  35  26  61 

Airbus A-320 NEO  3  7  10  3  4  7 

Airbus A-321  7  6  13  7  6  13 

Airbus A-321 NEO  —  2  2  —  2  2 

Airbus A-330  3  7  10  3  7  10 

Airbus A-330F  6  —  6  6  —  6 

Airbus A-300F (2)  5  —  5  5  —  5 

Boeing 787-8  8  5  13  8  5  13 

Boeing 787-9  —  1  1  —  —  — 

ATR-42  —  —  —  2  —  2 

ATR-72  15  —  15  15  —  15 

Boeing 767F  2  —  2  2  —  2 

Cessna Grand Caravan  —  —  —  13  —  13 

Embraer E-190 (2)  10  —  10  10  —  10 

  113  58  171  142  54  196 

(1) As of January 1, 2019, as a result of the adoption of IFRS 16, the leases that are legally denominated 

operative are recorded in the consolidated statement of financial position as part property and 

Amount of cash in Getcom Int'l Investments S.L. $         1,764 

Carrying amount of the Getcom Int'l Investments S.L. assets, without cash          20,561  

Carrying amount of the Getcom Int'l Investments S.L. liabilities          (6,980) 

 Net Assets of the subsidiary   $       15,345  

 Non-controlling interest           (7,674) 

 AVH participation             7,671  

Received consideration:  

Portion of the consideration consisting of cash  18,000 

Portion of the consideration consisting of account receivables 250 

Fair Value of the received consideration $       18,250 

Gains on the sale of the subsidiary  $      10,579  
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equipment, as well as the recognition of the related financial liability that represents the present 

value of the minimum payments of the lease contract. (see note 4). 

(2) As of December 31, 2019, the Group has as assets held for sale 10 Embraer E-190, 2 Airbus A319, 

12 Airbus A320, 4 Airbus A321, 2 Airbus A330 and 1 Airbus A330F. 

(2) Basis of preparation of the consolidated financial statements 

Applied Professional Accounting Standards 

 (a) Statement of compliance 

The consolidated financial statements for the years ended December 31, 2019 and 2018 have been 

prepared in accordance with the International Financial Reporting Standards ("IFRS"), as issued by 

the International Accounting Standards Board ("IASB"). 

The consolidated financial statements of the group for the year ended December 31, 2019 were 

prepared and submitted by Management and authorized for issuing by the Board of Directors on 

February 26, 2019. 

 (b) Basis of measurement 

The consolidated financial statements have been prepared on a historical cost basis, except for, land 

and buildings (classified as administrative property), assets held for sale, derivative financial 

instruments and plan assets, which  have been measured at fair value. The carrying values of 

recognized assets and liabilities that are designated as hedged items in cash flow for changes in fair 

value that would otherwise be carried at amortized cost are adjusted to recognize changes in the fair 

values attributable to the risks that are being hedged in effective hedge relationships.  

 (c) Functional and presentation currency 

The Group’s consolidated financial statements are presented in US Dollars, which is also the parent 

company’s functional currency. For each entity, the Group determines the functional currency and 

items included in the financial statements of each entity are measured using that functional currency. 

The Group uses the direct method of consolidation and on disposal of a foreign operation, the gain 

or loss that is reclassified to profit or loss reflects the amount that arises from using this method. 

(d) Use of estimates and judgments 

The preparation of the consolidated financial statements in conformity with IFRS requires 

management to make judgments, estimates and assumptions that affect the application of accounting 

policies and the reported amounts of assets, liabilities, income and expenses. Actual results may 

differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognized in the period in which the estimates are revised and in any future periods 

affected. 
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The following are critical judgments used in applying accounting policies that may have the most 

significant effect on the amounts recognized in the consolidated financial statements: 

▪   The Group operates certain aircraft under a financing structure which involves the creation 

of structured entities that acquire aircraft with bank and third–party financing. This relates to 

100 aircraft from the A319, A320, A321, A330, A330F, ATR72, E190 and B787 families. 

The Group has determined, based on the terms and conditions of the arrangements, that the 

Company controls these special purpose entities (“SPE”) and therefore, SPEs are 

consolidated by the Group and these aircraft are shown in the consolidated statement of 

financial position as part of Property and Equipment with the corresponding debt shown as 

a liability. 

 

The following assumptions and estimation uncertainties may have the most significant effect on the 

amounts recognized in the consolidated financial statements within the next financial year: 

 

The following assumptions and estimation uncertainties may have the most significant effect on the 

amounts recognized in the consolidated financial statements within the next financial year: 

▪ The Group recognizes revenue from tickets that are expected to expire without having been 

used based on historical data and experience. To define the expected expiration, with the 

support of an independent third-party specialist, the administration must make informed 

estimates of the historical experience, which is an indication of the future behavior of the 

clients, analyzed by type of rate. As indicated by the accumulated data, the administration 

evaluates the historical data once a year or more frequently according to experience and 

makes the necessary adjustments. 

▪ The Group believes that the tax positions taken are reasonable. However, tax authorities by 

audits proceedings may challenge the positions taken resulting in additional liabilities for 

taxes and interest that may become payable in future years. Tax positions involve careful 

judgment on the part of management and are reviewed and adjusted to account for changes 

in circumstances, such as lapse of applicable statutes of limitations, conclusions of tax audits, 

additional exposures derived from new legal issues or court decisions on a particular tax. The 

Group establishes provisions, based on their estimation on feasibility of a negative decision 

derived from an audit proceeding by the tax authorities of the respective countries in which 

it operates. The amount of such provisions is based on various factors, such as experience of 

previous tax audits and different interpretations of tax regulations by the taxable entity and 

the responsible tax authority. Actual results could differ from estimates. 

▪ Deferred tax assets are recognized for all unused tax losses to the extent that it is probable 

that taxable profit will be available against which the losses can be utilized. Significant 

management judgment is required to determine the amount of deferred tax assets that can be 

recognized and the tax rates used, based upon the likely timing and the level of future taxable 
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profits together with future tax planning strategies, and the enacted tax rates in the 

jurisdictions in which the entity operates. 

▪ The Group measures administrative land and buildings primarily in Bogota, Medellin, San 

Jose, and San Salvador at revalued amounts with changes in fair value being recognized in 

other comprehensive income. The Group engaged independent valuation specialists to assists 

management in determine the fair value of these assets as of December 31, 2019. The 

valuation techniques used by these specialists require estimates about market conditions at 

the time of the report. 

▪ The Group estimates useful lives and residual values of property and equipment, including 

fleet assets based on network plans and recoverable value. Useful lives and residual values 

area revaluated annually considering the latest fleet plans and business plan information. In 

the note 13 provides more information about the net book value of the property and 

equipment and their respective depreciation charges. 

▪ The Group evaluates the carrying value of long-lived assets subject to amortization or 

depreciation whenever events or changes in circumstances indicate that an impairment may 

exist. For purposes of this testing, the Company has generally identified the aircraft fleet type 

as the lowest level of identifiable cash flows. An impairment charge is recognized when the 

asset’s carrying value exceeds its net undiscounted future cash flows and its fair market 

value. The amount of the charge is the difference between the asset’s carrying value and fair 

market value. 

Goodwill and indefinite-lived intangible assets are not amortized but are reviewed for 

impairment annually or more frequently if events or circumstances indicate that the asset 

may be impaired.  

▪ The cost of defined benefit pension plans and other post–employment medical benefits and 

the present value of the pension obligation are determined using actuarial valuations. An 

actuarial valuation involves making various assumptions which may differ from actual 

developments in the future. These include the determination of the discount rate, future salary 

increases, mortality rates and future pension increases. Due to the complexity of the 

valuation, the underlying assumptions and its long–term nature, a defined benefit obligation 

is highly sensitive to changes in these assumptions. All assumptions are reviewed at each 

reporting date. 

For determines the discount rate of the pension plans in Colombia, the management takes as 

a reference the rate of the bonds issued by the Colombian Government 

The mortality rate is based on publicly available mortality tables in Colombia. Future salary 

increases and pension increases are based on expected future inflation rates in Colombia. 

▪ The Group estimated the breakage of miles, supported by a third valuation specialist to assist 

management in this process. The Group considers the behavior of the members based on a 

segmentation into statistically homogeneous groups of members to be able to project future 
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behaviors, and therefore is considered to be more robust in predicting redemption rates by 

segment and breakage estimates of the Program.  

▪ The Group estimated a provision for expected credit losses based on informed and reasonable 

information about past events, present conditions and reasonable and justifiable forecasts 

regarding future economic conditions, considering credit risk, classification and late 

payment.  

▪ The Group recognizes a provision in the balance sheet when a third-party account has a legal 

or implicit obligation as a result of a past event, and it is probable that an exit of liquidity 

benefits to the obligation is required. In relation to provisions for litigation, the main source 

of uncertainty is the time of the outcome of the process. 

▪ Aircraft lease contracts establish certain conditions in which aircraft shall be returned to the 

lessor at the end of the contracts. To comply with return conditions, the Group incurs costs 

such as the payment to the lessor of a rate in accordance with the use of components through 

the term of the lease contract, payment of maintenance deposits to the lessor, or overhaul 

costs of components. In certain contracts, if the asset is returned in a better maintenance 

condition than the condition at which the asset was originally delivered, the Group is entitled 

to receive compensation from the lessor. The Group accrues a provision to comply with 

return conditions at the time the asset does not meet the return condition criteria based on the 

conditions of each lease contract. The recognition of return conditions require management 

to make estimates of the costs with third parties of return conditions and use inputs such as 

hours or cycles flown of major components, estimated hours or cycles at redelivery of major 

components, projected overhaul costs and overhaul dates of major components. At redelivery 

of aircraft, any difference between the provision recorded and actual costs is recognized in 

the result of the period.  

 (e) Reclassifications 

 

 Reclassification have been made to the prior year consolidated financial statements to conform to 

the current period presentation: 

 

• “Accounts payable” in the amount of $68,302 in the consolidated statements financial position 

and “Accrued expenses” in the amount of $12,182 were reclassified into “Employee benefits” 

at December 31, 2018 to reflect the short term obligation directly related to the employees in 

the corresponding item, these include salaries, vacations, bonuses and other contributions. 

• “Short term investments” in the amount of $59,847 were presented separately in the 

consolidated statement financial position to disclose the rights related to funds invested 

between 3 months and 1 year separately. Previously, these balances were part of “deposits and 

other assets”. 

• Certain liabilities for taxes not based on income in the amount of $226,006 were previously 

presented within current tax liabilities. This amount was reclassified to accounts payable in 

the consolidated statement of financial position. 
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• In 2018, an impairment to property and equipment in the amount of $14,867 was recorded as 

a reduction to retained earnings. This entry was reversed.  In 2019, the impairment was 

recorded within depreciation, amortization and impairment in the consolidated statement of 

comprehensive income in 2019. 

• In 2018, the Group recorded the revaluation of certain properties in the amount of $10,060 as 

an adjustment to retained earnings. This amount recorded as an adjustment to retained earnings 

was reclassified to other comprehensive income in the consolidated statements of financial 

position, comprehensive income and changes in equity. 

• The above reclassifications have no effect on the consolidated statement of cash flow. 

 

Based on an analysis of quantitative and qualitative factors, the Group determined that the related impacts 

are not material for the consolidated financial statements presented previously, and therefore, amendments 

to the previously submitted reports are not required. 

(f) Going Concern 

 

The consolidated financial statements have been prepared on a going concern basis. 

 

The Group has recognized a net loss after tax of $893,995 for the year ended December 31, 2019 and, 

as at that date, the consolidated statement of financial position reflected an excess of current liabilities 

over current assets of $495,580 (Excluding air traffic liability and frequent flyer deferred revenue). 

However, the net loss includes $599,124 as described in note 37, of significant special charges incurred 

during 2019, associated with the organizational transformation plan, called "Avianca 2021”. 

 

Since the fourth last quarter 2018 through the third quarter of 2019, management disclosed that it had 

circumstances that raised substantial doubt about the Group’s ability to continue as a going concern,  

related to a potential change control that was possible at that time. On November 29, 2018, the 

controlling shareholder of the Group (BRW Aviation LLC) obtained a loan from United Airlines, Inc. 

(“United”), as lender, and Wilmington Trust, National Association, as administrative and collateral 

agent (“Wilmington”) and pledged its shares in Avianca Holdings S.A. as security for this loan 

agreement, which required the compliance with certain covenants by the controlling shareholder, 

including compliance with the Group financial ratios. On April 10, 2019, BRW and United informed 

Avianca Holdings that BRW was in default with the collateral coverage ratio covenant under the United 

Loan Agreement and that no waiver was granted. A change of control at the Group would breach 

covenants included in certain loan and financing, aircraft rental, and other agreements of the Company, 

which in turn could trigger early termination or cancelation of these contracts. On May 24, 2019, United 

initiated and filed an enforcement action against BRW and BRW Holding to enforce the share pledge 

and seeking to take control of the 78.1% of Avianca Holding’s common shares. Likewise, United 

appointed Kingsland Holdings Limited (“Kingsland”) as BRW’s manager and, as a result, BRW 

Holding lost the right to direct the manner in which BRW votes the shares subject to the pledge. 

Through its ownership of the Group’s common shares and its authority as manager of BRW (with the 

right to direct the voting of the pledged shares), Kingsland assumed voting control over Avianca 
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Holdings. According to the assessment of the Group Kingsland Holdings is a permitted holder under 

its financing agreements. As such, no change in control has occurred since its appointment as 

independent third party. 

 

The Group´s ability to meet these obligations depended on whether the management could renegotiate 

the terms and conditions with lenders and obtain new sources of financing to meet the short-term 

obligations. 

 

Besides of the change control situation, during 2019 several events occurred which created significant 

uncertainty as to whether the Group had the capacity to continue as a going concern.  

 

• At the end of April 2019, Avianca Holdings received reservation of rights letters from 2 Facility 

Agents in its Export Credit Agencies (ECA) financings. The mentioned reservation of rights letters 

was related to the acquisition of certain ATR turboprop aircraft by Synergy Aerospace, which were 

not operated by Avianca Holdings. In those letters, the Facility Agents stated that Synergy 

Aerospace had failed to comply with certain obligations under other transactions that were 

supported by the ECAs. The non-compliance of Synergy under its ECA obligations could have 

caused a potential default under Avianca Holdings’ ECA contracts.  

• In line with the above mentioned, events Avianca Holdings was unable to launch a liability 

management transaction to refinance its $550 million 8.375% Senior Notes due 2020. On May 13th 

2019, S&P Global Ratings downgraded Avianca Holdings S.A. from “B” to “CCC+”, while 

reducing its rating outlook from Stable to Negative given the higher refinancing risk. The above 

referenced default of Synergy and ratings downgrade had prevented us from consummating certain 

anticipated transactions that we expected would have resulted in a significant improvement in our 

liquidity. Additionally, the foregoing events severely impacted our efforts to refinance near-term 

maturities of existing debt and our ability to finance capital expenditures. 

• On June 25, we unilaterally suspended the payment of operating leases of some aircraft, as well as 

debt repayment payments, as we seek to obtain deferrals from creditors with a debt of 

approximately $2,876 million, of which $2,365 million represent long-term debt term, under 

various debt, lease and other agreements. 

In an effort to protect current liquidity levels, our board of directors adopted a transformation plan, which 

we refer to as the “Avianca 2021” strategic plan, designed to improve operational efficiencies, and 

reprofile our financial obligations. As part of the “Avianca 2021” strategic plan we adopted following 

measures: 

 

Re-profiling of financial commitments: 

 

• Avianca Holdings has executed amendments to its financing agreements, in order to include United 

and its subsidiaries, the collateral agent and the independent third party, each pursuant to the United 
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Loan Agreement, as permitted holders under such financing agreements in order that enforcement 

actions, such as the voting of the shares of Avianca Holdings by United, such collateral agent or 

such independent third party, would not constitute a change of control under any such financing 

agreements. These amendments permitted and would permit United to enforce the share pledge in 

connection with the United Loan Agreement and take ownership of the common shares of Avianca 

Holdings without causing a change of control under any of these financing agreements of Avianca 

Holdings. 

• In addition to the negotiations for the suspended payments mentioned above, and considering the 

new situation of the Group, it was possible to renegotiate mainly the clauses of financial and non-

financial Covenants. (See notes 16 and 36)  

• Avianca Holdings successfully reached broad agreement with its creditors allowing it to comply 

with key conditions precedent for funding of the Convertible Loans by United and Kingsland. As 

consequence, on December 9, 2019, Avianca Holdings drew the $250 million convertible senior 

secured stakeholder loan provided by  United Airlines and Kingsland Holdings limited. In turn, the 

funding of the Convertible Loans allowed Avianca’s agreements with its creditors to go effective, 

reprofiling substantially all of its loans and aircraft lease obligations. In addition, funding of the 

Convertible Loans triggered the automatic exchange of approximately $484 million aggregate 

principal amount of Avianca’s current May 2020 bonds (the “Secured May 2020 Bonds”) for 

secured bonds due May 2023 (the “Secured May 2023 Bonds”), under the terms of a previously 

announced, successfully executed exchange offer for Avianca’s original May 2020 Bonds (the 

“Unsecured May 2020 Bonds”). Further, Avianca Holdings also secured $125 million in additional 

secured financing commitments. These financing commitments include: (i) $50 million in 

commitments for convertible loans, on substantially the same economic terms as the Stakeholder 

Loan, from a group of Latin American investors, and (ii) $75 million in commitments for senior 

secured convertible loans and bonds, as a bridge to completion of a potential US$125 million 

convertible bond offering to preferred shareholders (the “Incremental Bonds”), including a 

commitment of US$50 million from an investment vehicle managed by Citadel Advisors LLC, for 

senior secured convertible bonds (the “Citadel Bonds”) and (y) a commitment of US$25 million 

for senior secured convertible loans from another group of Latin American investors (the “LatAm 

Bridge Loan”), on substantially the same economic terms as the Stakeholder Loan, except that any 

voluntary prepayment by the Group on or before the 9-month anniversary of disbursement of the 

LatAm Bridge Loan will trigger a cash interest payment at 12% per annum over the amount 

prepaid. 

• It represented as of December 31, 2019, the Group has reach rectification of a breach of a long‑term 

loan arrangement, that permitted classified $2,365 million as current portion. 

• During the second quarter 2020 Avianca Holdings expects to offer its preferred shareholders the 

opportunity to participate in a minimum of USD $125 million of to-be-offered convertible bonds 

(the “Incremental Bonds”) under similar conditions to those established for the Convertible Loans, 

subject to adjustment for market conditions at the time such an offering is launched.  Details and 
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timing of such offering will be made available to AVH preferred shareholders, subject to applicable 

regulatory review and approvals. 

• Standard & Poor’s Global Ratings (“S&P”) has upgraded the Group from “SD” to “B-”, Outlook 

Stable, and upgraded its secured bonds to “B-” from “CCC-”. The full report issued by S&P is 

available on the Group’s website. 

Fleet simplification 

 

• We are moving forward with deceleration of fleet additions and its simplification. The management 

has reached the following agreements to tailor its aircraft commitments to its future requirements:  

 

o In January 2020, we reached agreements with Airbus to optimize our fleet plan as part of our 

implementation of the Avianca 2021 Plan, the Group negotiated with Airbus the cancellation 

of some orders and a significant reduction of its scheduled aircraft deliveries in 2020, 2021, 

2022, 2023 and 2024 for delivery in 2025 through 2029, which modifies the advanced 

payments and aircraft acquisition 

o These agreements provide comprehensive financial benefits, with significant Capex 

reduction in the period through the end of 2029 of $1,035 million. In addition, we allowed 

deferring the PDP’s payments until 2024 for $2,087, thereby improving the Group's cash in 

the consolidation period of the "Avianca 2021" plan. (See note 34) 

o In order to reduced and standardized our fleet the management took the decision to sell 10 

Embraer 190, 10 Airbus A318, 2 Airbus A319, 11 Airbus A320, 2 Airbus A330 and 1 Airbus 

A330F and also exit of 13 Cessna 208  and 2 ATR 42 for the sale of Sansa and La Costeña. 

Separately, Avianca Holdings has agreed to enter into an agreement sale and lease back 

transaction for up to 11 A320 and 4 A321 aircraft with Avalon Aerospace Leasing Limited, 

that are executed in the first quarter 2020. These operations represent  net cash provided of 

$296 million and an impairment for $469 million. (See note 37) 

 

With these reductions of our fleet, the management seeks a reorganization of its offer to be more 

consistent with demand. It will have also significantly simplified our operation, in maintenance 

costs, as well crew training. 

Optimization of Operational Profitability 

 

• Network adjustment is one of the main actions implemented during the year. The changes were 

made to service those with higher demand and better performance. Therefore, 25 routes were 

cancelled and frequencies were reduced. The adjustments took place mainly in the Central 

American, North American and Peruvian markets.  Likewise, the Holding announced added 

capacity on some routes, increasing the number of flights between Bogotá and Cali, Medellin, 
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Bucaramanga, Santiago de Chile, Orlando - US, and Barcelona - Spain, seeking to allocate 

resources in more profitable routes. 

• Our board of directors also modified our strategy to focus on Bogotá as our primary strategic hub, 

as well as to focus on our overall profitability and cost-efficiency, deleveraging our balance sheet 

and revising our aircraft fleet plans. 

In line with the projections regarding forecasted results of the strategic plan, management concludes the 

appropriateness of the going concern on the basis of the preparation of  the consolidated financial 

statements. 

(3) Significant accounting policies 

The accounting policies set out below have been applied consistently to all periods presented in these 

consolidated financial statements and have been applied consistently by all the Company’s entities 

of the Group, except in mentioned otherwise. (see also note 4) 

This is the first set of the Group’s annual financial statements in which IFRS 16 Leases have applied. 

changes to significant accounting policies are described in note 4. 

(a) Basis of consolidation 

Subsidiaries are entities controlled by Avianca Holdings S.A. The financial statements of 

subsidiaries are included in the consolidated financial statements from the date that control 

commences until the date that control ceases, in accordance with IFRS 10. Control is established 

after assessing the Group’s ability to direct the relevant activities of the investee, its exposure and 

rights to variable returns, and its ability to use its power to affect the amount of the investee’s 

returns. The accounting policies of subsidiaries have been aligned when necessary with the policies 

adopted by the Group. 

The consolidated financial statements also include 49 special purpose entities that relate primarily 

to the Group’s aircraft leasing activities.  These special purpose entities are created in order to 

facilitate financing of aircraft with each SPE holding a single aircraft or asset. In addition, the 

consolidated financial statements include 56 entities that are mainly investment vehicles, personnel 

employers and service providers within the consolidated entities. The Group has consolidated these 

entities in accordance with IFRS 10. 

When the sale of a subsidiary occurs and no percentage of participation is retained on it, the Group 

derecognizes the assets and liabilities of the subsidiary, the non-controlling interests and the other 

components of equity related to the subsidiary on the date on which it was sold. Any gain or loss 

resulting from the loss of control is recognized in the consolidated statement of comprehensive 

income. 

If the Group retains a percentage of participation in the subsidiary sold, and does not represent 

control, this is recognized at its fair value on the date when control is lost, the amounts previously 

recognized in other comprehensive income are accounted for as if the Group had directly disposed 

of the related assets and liabilities, which may cause these amounts to be reclassified to profit or 
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loss. The retained percentage valued at its fair value is subsequently accounted for using the equity 

method. 

(b) Transactions eliminated on consolidation 

Intercompany balances and transactions, and any unrealized income and expenses arising from 

intercompany transactions, are eliminated in preparing the consolidated financial statements. 

Unrealized losses are eliminated in the same way as unrealized gains, but only to the extent that 

there is no evidence of impairment. 

(c) Foreign currency 

Foreign currency transactions  

These consolidated financial statements are presented in US dollars, which is the Group’s 

functional currency. 

Transactions in foreign currencies are initially recorded in the functional currency at the respective 

spot rate of exchange ruling at the date of the transaction.  

Monetary assets and liabilities denominated in foreign currencies are translated to the spot rate of 

exchange ruling at the reporting date. All differences are recognized currently as an element of 

profit or loss. Non–monetary items that are measured at historical cost in a foreign currency are 

translated using the exchange rate at the date of the initial transaction. Non–monetary items 

measured at a revalued amount in a foreign currency are translated using the exchange rates at the 

date when the fair value was determined. 

Foreign operations 

Assets and liabilities of foreign operations included in the consolidated statement of financial 

position are translated using the closing exchange rate on the date of the consolidated statement of 

financial position. The revenues and expenses of each income statement account are translated at 

quarterly average rates; and all the resultant exchange differences are shown as a separate 

component in other comprehensive income. 

(d) Business combinations 

Business combinations are accounted for using the acquisition method in accordance with IFRS 3 

“Business Combinations”. The consideration for an acquisition is measured at acquisition date fair 

value of consideration transferred including the amount of any non–controlling interests in the 

acquire. Acquisition costs are expensed as incurred and included in administrative expenses.  

When the Group acquires a business, it measures at fair value the financial assets acquired and 

liabilities assumed for appropriate classification and designation in accordance with the contractual 

terms, economic circumstances and pertinent conditions as at the acquisition date. This includes 

the separation of embedded derivatives in host contracts by the acquire. 

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration 

transferred to the seller, including the amount recognized for non–controlling interest over the fair 
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value of identifiable assets acquired and liabilities assumed. If this consideration is less than the 

fair value of the net assets acquired, the difference is recognized as profit at the date of acquisition. 

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For 

the purposes of impairment testing, goodwill acquired is, from the acquisition date, allocated to 

each of the Group’s cash–generating units that are expected to benefit from the acquisition, 

irrespective of whether other assets or liabilities of the acquire are assigned to those units. 

(e) Revenue recognition 

Revenue is measured based on the consideration specified in a contract with a customer. The Group 

recognizes income when transferring control over the good or service to the customer. Below is 

information on the nature and timing of the satisfaction of performance obligations in contracts with 

customers. 

(i) Passenger and cargo transportation 

The Group recognizes revenues from passenger, cargo and other operating income in consolidated 

statements of comprehensive income. Revenues from passenger, which includes transportation, 

baggage fees, fares, and other associated ancillary income, is recognized when transportation is 

provided. Cargo revenues are recognized when the shipments are delivered. Other operating 

income is recognized as the related performance obligations are met. 

The tickets and other revenues related to transportation that have not yet been provided are initially 

deferred and recorded as "Air traffic liability" in the consolidated statement of financial position, 

deferring the revenue recognition until the trip occurs. For trips that have more than one flight 

segment, the Group considers each segment as a separate performance obligation and recognizes 

the revenues of each segment as the trip takes place. Tickets sold by other airlines where the Group 

provides transportation are recognized as passenger income at the estimated value that will be 

billed to the other airline when the trip is provided. 

Reimbursable tickets usually expire after one year from the date of issuance. Non-refundable 

tickets generally expire on the date of the intended trip, unless the date is extended by customer 

notification on or before the scheduled travel date. Rates for unused tickets that are expected to 

expire are recognized as revenue, based on historical data and experience, supported by a third 

valuation specialist to assist management in this process. The Group periodically evaluates this 

liability and any significant adjustment is recorded in the consolidated statements of 

comprehensive income. These adjustments are mainly due to differences between actual events 

and circumstances such as historical sales rates and customer travel patterns that may result in 

refunds, changes or expiration of tickets that differ substantially from the estimates. The Group 

evaluates its estimates and adjusts deferred revenue for unearned transportation and revenue for 

passenger transport when necessary. 

The various taxes and fees calculated on the sale of tickets to customers are collected as an agent 

and sent to the tax authorities. The Group records a liability when taxes are collected and 

deregisters it when the government entity is paid. 
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(ii)  Loyalty program 

The Group has a frequent flyer program “LifeMiles”, that is managed by LifeMiles Ltd, a 

subsidiary of the Group which airlines buy lots of miles to be granted to member costumers of the 

program. The purpose of the program is designed to retain and increase travelers’ loyalty by 

offering incentives to travelers for their continued patronage. Under the LifeMiles program, miles 

are earned by flying on the Group’s airlines or its alliance partners and by using the services of 

program partners for such things as credit card use, hotel stays, car rentals, and other activities. 

Miles are also directly sold through different distribution channels. Miles earned can be exchanged 

for flights or other products or services from alliance partners. 

The liabilities for the accumulated miles are recognized under "Frequent Flyer Deferred Revenue" 

(See note 21) until the miles are redeemed. 

The Group recognizes the revenue for the redemption of miles at the time of the exchange of miles. 

They are calculated based on the number of miles redeemed in a given period multiplied by the 

cumulative weighted average yield (CWAY), which leads to the decrease of " Frequent Flyer 

Deferred Revenue ". 

Breakage estimates are reviewed every semester. If a change in the estimate is presented, the 

adjustments will be accounted for prospectively through the income, with an adjustment of 

"update" to the corresponding deferred income balances. 

(f) Income tax 

Income tax expense comprises current and deferred taxes and is accounted for in accordance with 

IAS 12 “Income Taxes”. They are recognized in results except to the extent that it relates to a 

business combination, or items recognized directly in equity or other comprehensive income. 

(i) Current income tax 

Current income tax assets and liabilities for the current period are measured at the amount 

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws 

used to compute the amount are those that are enacted or substantively enacted, at the reporting 

date in the countries where the Group operates and generates taxable income. 

Current income tax relating to items recognized directly in equity or in other comprehensive 

income recognized in the consolidated statement of changes in equity or consolidated 

statement of comprehensive income, respectively. Management periodically evaluates 

positions taken in the tax returns with respect to situations in which applicable tax regulations 

are subject to interpretation and establishes provisions where appropriate. 

(ii) Deferred income tax 

Deferred tax is recognized for temporary differences between the tax bases of assets and 

liabilities and their carrying amounts for financial reporting purposes. 

Deferred tax assets are recognized to the extent that is probable that the temporary differences, 

the carry forward of unused tax credits and any unused tax losses can be utilized, except: 
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▪   Where the deferred tax liability arises from the initial recognition of goodwill or of an 

asset or liability in a transaction that is not a business combination and, at the time of the 

transaction, affects neither the accounting profit nor taxable profit or loss. 

▪   In respect of taxable temporary differences associated with investments in subsidiaries, 

where the timing of the reversal of the temporary differences can be controlled and it is 

probable that the temporary differences will not reverse in the foreseeable future. 

Deferred tax is measured at the tax rates that are expected to be applied to temporary 

differences when they reverse, using tax laws enacted or substantively enacted at the reporting 

date. 

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to 

the extent that it is no longer probable that sufficient taxable profit will be available to allow 

all or part of the deferred tax asset to be utilized. Unrecognized deferred tax assets are re–

assessed at each reporting date and are recognized to the extent that it has become probable 

that future taxable profits will allow the deferred tax asset to be recovered.  

Deferred tax relating to items recognized outside profit or loss is recognized in correlation to 

the underlying transaction either in OCI or directly in equity.  

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset 

current tax liabilities and assets, and they relate to taxes levied by the same tax authority on 

the same taxable entity, or on different tax entities, but the Group intends to settle current tax 

liabilities and assets on a net basis or their tax assets and liabilities will be realized 

simultaneously. 

(g) Property and equipment 

(i) Recognition and measurement 

Flight equipment, property and other equipment are measured at cost less accumulated 

depreciation and accumulated impairment losses in accordance with IAS 16 “Property, Plant 

and Equipment”. 

Property, operating equipment, and improvements that are being built or developed for future 

use by the Group are recorded at cost as under–construction assets. When under–construction 

assets are ready for use, the accumulated cost is reclassified to the respective property and 

equipment category. 

An item of property and equipment is derecognized upon disposal or when no future economic 

benefits are expected from its use or disposal. Gain and losses on disposal of an item of flight 

equipment, property and equipment are determined by comparing the proceeds from disposal 

with the carrying amount. 
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(ii) Subsequent costs 

The costs incurred for major maintenance of an aircraft’s fuselage and engines are capitalized 

and depreciated over the shorter period to the next scheduled maintenance or return of the 

asset. The depreciation rate is determined according to the asset’s expected useful life based 

on projected cycles and flight hours. Routine maintenance expenses of aircraft and engines 

are charged to income as incurred. 

(iii) Depreciation 

Depreciation is calculated over the depreciable amount, which is the cost of an asset, or other 

amount substituted for cost, less its residual value. 

Depreciation is recognized in the consolidated statement of comprehensive income on a 

straight–line basis over the estimated useful lives of flight equipment, property and other 

equipment, since this method most closely reflects the expected pattern of consumption of the 

future economic benefits associated to the asset. 

Rotable spare parts for flight equipment are depreciated on the straight–line method, using 

rates that allocate the cost of these assets over the estimated useful life of the related aircraft. 

Land is not depreciated. 

Estimated useful lives are as follows: 

 Estimated useful life (years) 

Flight equipment:  

Aircraft 10 – 30 

Aircraft components and engines 
Useful life of fleet associated with component 

or engines 

Aircraft major overhaul repairs 4 – 12 

Rotable parts Useful life of fleet associated 

Leasehold improvements Lesser of remaining lease term and estimated 

useful life of the leasehold improvement 

Administrative Property 20 – 50 

Vehicles 2 – 10 

Machinery and equipment 2 – 15 

 

Residual values, amortization methods and useful lives of the assets are reviewed and 

adjusted, if appropriate, at each reporting date.  

The carrying value of flight equipment, property and other equipment is reviewed for 

impairment when events or changes in circumstances indicate that the carrying value may not 

be recoverable and the carrying amount is written down immediately to its recoverable amount 

if the asset’s carrying amount is greater than its estimated recoverable amount. 
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The Group receives credits from manufacturers on acquisition of certain aircraft and engines 

that may be used for the payment of maintenance services, training, acquisition of spare parts 

and others. These credits are recorded as a reduction of the cost of acquisition of the related 

aircraft and engines and against other accounts receivable. These amounts are then charged to 

expense or recorded as an asset, when the credits are used to purchase additional goods or 

services. These credits are recorded within other liabilities in the consolidated statement of 

financial position when awarded by manufacturers. 

(iv) Revaluation and other reserves 

Administrative property in Bogota, Medellín, El Salvador, and San Jose is recorded at fair 

value less accumulated depreciation on buildings and impairment losses recognized at the 

date of revaluation. Valuations are performed with sufficient frequency to ensure that the fair 

value of a revalued asset does not differ materially from its carrying amount. A revaluation 

reserve is recorded in other comprehensive income and credited to the asset revaluation 

reserve in equity. However, to the extent that it reverses a revaluation deficit of the same 

asset previously recognized in profit or loss, the increase is recognized in profit and loss. A 

revaluation deficit is recognized in the other comprehensive income, except to the extent that 

it offsets an existing surplus on the same asset recognized in the asset revaluation reserve. 

Upon disposal, any revaluation reserve relating to the particular asset being sold is transferred 

to retained earnings.  

(h) Assets held for sale 

Non-current assets and groups of assets for disposal that are classified as held for sale are measured 

at the lower of their carrying amount or fair value less costs to sell. Non-current assets and groups 

of assets for disposal are classified as held for sale if their carrying amount will be recovered mainly 

through a sale transaction, rather than through continued use. This condition is considered fulfilled 

only when the sale is highly probable and the asset or group of assets for disposal are available, in 

their current conditions, for immediate sale. The administration must be committed to the sale, and 

it must be expected that the sale complies with the necessary requirements for its recognition as 

such, within the year following the date of classification. 

 

Property and equipment and intangible assets, once classified as held for sale, are not subject to 

depreciation or amortization and both the assets and any liabilities directly associated with the 

assets held for sale is reclassified to current and disclosed in a separate line of the consolidated 

financial statement. 

(i) Leased assets 

The Group has applied IFRS 16 using the modified retrospective approach and therefore the 

comparative information has not been restated and continues to be reported under IAS 17 and 

IFRIC 4. The details of accounting policies under IAS 17 and IFRIC 4 are discloses separately. 
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Policy applicable from 1 January 2019 

 

The group has initially applied IFRS 16 from January 1, 2019. The effect of initially applying IFRS 

16 described in note 4. 

(i) Assets by right of use 

The Group recognizes the assets for right of use on the start date of the lease (that is, the date on 

which the underlying asset is available for use). The right-of-use assets are measured at cost, less 

any accumulated depreciation and impairment losses, and are adjusted for any new measurement 

of lease liabilities. The cost of the assets with the right to use includes the amount of the recognized 

lease liabilities, the initial direct costs incurred, and the lease payments made on or before the start 

date, less the lease incentives received. The assets recognized by right of use are depreciated in a 

straight line during the shortest period of their estimated useful life and the term of the lease. The 

assets by right of use are subject to deterioration. 

(ii) Lease liabilities 

On the start date of the lease, the Group recognizes the lease liabilities measured at the present 

value of the lease payments that will be made during the term of the lease. Lease payments include 

fixed payments and variable lease payments that depend on an index or a rate. 

 

Lease payments also include the price of a purchase option that the Group can reasonably exercise 

and penalty payments for terminating a lease. 

 

Variable lease payments that do not depend on an index or a rate are recognized as an expense in 

the period in which the event or condition that triggers the payment occurs. 

 

Policy applicable before 1 January 2019 

 

Leases in terms of which the Group assumes substantially all the risks and rewards of ownership 

are classified as finance leases in accordance with IAS 17 “Leases”. Upon initial recognition the 

leased asset is measured at an amount equal to the lower of its fair value and the present value of 

the minimum lease payments. 

 

Lease payments are apportioned between finance charges and reduction of the lease liability so as 

to achieve a constant rate of interest on the remaining balance of the liability. Finance charges are 

recognized in interest expense in the consolidated statement of comprehensive income. 

 

A leased asset is depreciated over the useful life of the asset. However, if there is no reasonable 

certainty that the Group will obtain ownership by the end of the lease term, the asset is depreciated 

over the lease term. 
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Operating lease payments are recognized as an operating expense in the consolidated statement of 

comprehensive income during the lease term. 

 

Gains or losses related to sale–leaseback transactions classified as an operating lease after the sale 

are accounted for as follows: 

 

(i) They are immediately recognized as other (expense) income when it is clear that the 

transaction is established at fair value; 

(ii) If the sale price is below fair value, any profit or loss is immediately recognized as other 

(expense) income, however, if the loss is compensated by future lease payments at below 

market price, it is deferred and amortized in proportion to the lease payments over the 

contractual lease term; 

(iii) In the event of the sale price is higher than the fair value of the asset, the value exceeding 

the fair value is deferred and amortized during the period when the asset is expected to be 

used. The amortization of the gain is recorded as a reduction in lease expenses. 

If the sale–leaseback transactions result in financial lease, any excess proceeds over the carrying 

amount shall be deferred and amortized over the lease term as another income. 

(j) Borrowing costs 

Borrowing costs directly attributable to the acquisition, construction or production of a qualifying 

asset that necessarily takes a substantial period of time to get ready for its intended use or sale are 

capitalized as part of the cost of the respective assets in accordance with IAS 23 “Borrowing 

Costs”. Borrowing costs consist of interest and other costs that an entity incurs in connection with 

the borrowing of funds.  

(k)  Intangible assets 

Intangible assets acquired separately are initially measured at cost in accordance with IAS 38 

“Intangible Assets”. The cost of intangible assets acquired in a business combination is their fair 

value as at the date of acquisition. Internally generated intangible assets, excluding capitalized 

development costs, are not capitalized and the related expenditure is reflected in the consolidated 

statement of comprehensive income in the year in which the expenditure is incurred. 

The useful lives of intangible assets are assessed as either finite or indefinite. 

Intangible assets with finite lives are amortized over their useful economic lives and assessed for 

impairment whenever there is an indication that the intangible asset may be impaired. The 

amortization period and the amortization method for an intangible asset with a finite useful life are 

reviewed at least at the end of each reporting period. Changes in the expected useful life or in the 

expected pattern of consumption of future economic benefits embodied in the asset are accounted 

for by changing the amortization period or method, as appropriate, and are treated as changes in 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

31 
 

accounting estimates. The amortization expense on intangible assets with finite lives is recognized 

in the consolidated statement of comprehensive income within depreciation and amortization. 

Intangible assets with indefinite useful lives are not amortized, but are tested for impairment 

annually, either individually or at the cash–generating unit level, without exceeding a business 

segment. Impairment measurement is currently carried out at the level of the air transport segment. 

The assessment of indefinite life is reviewed annually to determine whether the indefinite life 

continues to be supportable. If not, the change in useful life from indefinite to finite is made on a 

prospective basis. 

Gains and losses arising from the de–recognition of an intangible asset are measured as the 

difference between the net disposal proceeds and the carrying amount of the asset and are 

recognized in the consolidated statement of comprehensive income when the asset is derecognized. 

Goodwill is measured initially at cost, represented by the excess of the sum of the consideration 

transferred and the amount recognized for the non-controlling interest, with respect to the net of 

the identifiable assets acquired and the liabilities assumed. If this consideration is less than the fair 

value of the net assets acquired, the difference is recognized as a gain at the date of acquisition. 

After initial recognition, Goodwill is measured at cost less any accumulated impairment loss. For 

the purpose of impairment tests, Goodwill acquired in a business combination is assigned, from 

the date of acquisition, to each company acquired and impairment measurement is carried out at 

the air segment level. 

The Group’s intangible assets include the following: 

 (i)  Software and webpages 

Acquired computer software licenses are capitalized on the basis of cost incurred to acquire, 

implement and bring the software into use. Costs associated with maintaining computer 

software programs are expensed as incurred. In case of development or improvement to 

systems that will generate probable future economic benefits, the Group capitalizes 

software development costs, including directly attributable expenditures on materials, 

labor, and other direct costs. 

Acquired software cost is amortized on a straight-line basis over its useful life. 

Licenses and software rights acquired by the Group have finite useful lives and are 

amortized on a straight–line basis over the term of the contract. Amortization expense is 

recognized in the consolidated statement of comprehensive income. 

(ii)  Routes and trademarks 

Routes and trademarks are carried at cost, less any accumulated amortization and 

impairment. The useful life of intangible assets associated with routes and trademark rights 

are based on management’s assumptions of estimated future economic benefits. The 

intangible assets are amortized over their useful lives of between two and thirteen years. 

Certain routes and trademarks have indefinite useful lives and therefore are not amortized 
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but tested for impairment at least at the end of each reporting period. The assessment of 

indefinite life is reviewed annually to determine whether the indefinite life continues to be 

supportable. If not, the change in useful life from indefinite to finite is made on a 

prospective basis.  

The Group expects to provide an indefinite service on the routes it has determined with an 

indefinite useful life and expects the support infrastructure to be maintained at those airports 

during the entire time that the routes exist. The analysis of demand and cash flows supports 

these assumptions because the facts and circumstances support the ability of the entity to 

continue providing air service indefinitely. 

(iii) Intangible assets associated with contractual rights and obligations 

The useful life of intangible assets associated with contract rights and obligations is based 

on the term of the contract and are carried at cost, less accumulated amortization and related 

impairment. 

(iv)  Other intangible rights 

Contains projects related to technological developments to generate efficiencies in the 

operation. Research costs are expensed as incurred. Development expenditures on an 

individual project are recognized as an intangible asset when the Group can demonstrate: 

▪ The technical feasibility of completing the intangible asset so that the asset will be 

available for use or sale 

▪ Its intention to complete and its ability and intention to use or sell the asset 

▪ How the asset will generate future economic benefits 

▪ The availability of resources to complete the asset 

▪ The ability to measure reliably the expenditure during development 

Following initial recognition of the development expenditure as an asset, the asset is carried 

at cost less any accumulated amortization and accumulated impairment losses. 

Amortization of the asset begins when development is complete, and the asset is available 

for use. It is amortized over the period of expected future benefit. Amortization is recorded 

in cost of sales. During the period of development, the asset is tested for impairment 

annually. 

(l) Financial instruments – initial recognition, classification and subsequent measurement 

(i) Financial assets 

Financial assets are classified in the initial recognition as follows:  

▪ Measured at amortized cost, 

▪ At fair value through changes in other comprehensive income (OCI) and 
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▪ At fair value through profit or loss. 

The classification of financial assets in the initial recognition depends on the characteristics 

of the contractual cash flow of the financial asset and the Group's business model for its 

administration. With the exception of commercial accounts receivable that do not contain 

a significant financing component, the Group initially measures a financial asset at its fair 

value plus, (in the case of a financial asset that does not obtain profit or loss), transaction 

costs. Commercial accounts receivable that do not contain a significant financing 

component are measured at the transaction price determined in accordance with IFRS 15. 

For a financial asset to be classified and measured at amortized cost or at fair value through 

OCI, it must give rise to cash flows that are "only capital and interest payments (OCI)" over 

the outstanding principal amount. This evaluation is known as the SPPI test and is 

performed at the instrument level. 

The Group's business model for the management of financial assets refers to how it 

manages its financial assets to generate cash flows. The business model determines whether 

cash flows will result from the collection of contractual cash flows, the sale of financial 

assets or both. Purchases or sales of financial assets that require the delivery of assets within 

a time frame established by regulation or convention in the market (regular operations), are 

recognized on the trading date, that is, the date on which the Group Commit to buy or sell 

the asset. 

Subsequent measurement 

For subsequent measurement purposes, financial assets are classified into four categories: 

▪ Financial assets at amortized cost (debt instruments) 

▪ Financial assets at fair value through OCI with effect on accumulated gains and 

losses (debt instruments) 

▪ Financial assets designated at fair value through OCI without effect on accumulated 

gains and losses upon derecognition (equity instruments) 

▪ Financial assets at fair value through profit or loss 

Financial assets at amortized cost (debt instruments) 

The Group measures financial assets at amortized cost if the following conditions are met: 

▪ The financial asset is maintained within a business model with the objective of 

maintaining financial assets in order to collect the contractual cash flows. 

▪ The contractual terms of the financial asset give rise on specific dates to the cash 

flows that are only payments of the principal and interest on the principal amount 

pending payment. 
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Financial assets at amortized cost are subsequently measured using the effective interest 

method (EIM) and are subject to impairment. Profits and losses are recognized in results 

when the asset is written off, modified or impaired. 

The Group's financial assets at amortized cost include trade accounts receivable, accounts 

receivable with related parties, accounts receivable from employees and other non-current 

financial assets. 

Financial assets at fair value through OCI (debt instruments) 

The Group measures debt instruments at fair value through OCI if the following conditions 

are met: 

▪ The financial asset is maintained within a commercial model with the objective of 

maintaining both to collect contractual cash flows and sell. 

▪ The contractual terms of the financial asset give rise on specific dates to the cash 

flows that are only payments of the principal and interest on the principal amount 

pending payment. 

For debt instruments at fair value through OCI, interest income, exchange revaluation and 

impairment losses or reversals are recognized in the other comprehensive income and are 

calculated in the same manner as for financial assets measured at amortized cost. The 

remaining changes in fair value are recognized in OCI. After derecognition, the change in 

accumulated fair value recognized in OCI is recognized in profit or loss. 

Financial assets designated at fair value through OCI (equity instruments) 

After initial recognition, the Group may elect to irrevocably classify its capital investments 

as equity instruments designated at fair value through OCI when they meet the definition 

of equity under IAS 32 Financial Instruments. The classification is determined instrument 

by instrument. 

Gains and losses on these financial assets are never recognized as gains or losses. Dividends 

are recognized as other income in the income statement when the right to payment has been 

established, except when the Group benefits from such income as a recovery of part of the 

cost of the financial asset, in which case such earnings are recorded in OCI. Equity 

instruments designated at fair value through OCI are not subject to impairment evaluation. 

Financial assets at fair value through profit or loss 

Financial assets at fair value through profit or loss include financial assets held for trading, 

financial assets designated at initial recognition at fair value through profit or loss, or 

financial assets mandatorily required to be measured at fair value. Financial assets are 

classified as held for trading if they are acquired for the purpose of selling or repurchasing 

in the short term. Derivatives, including embedded implicit derivatives, are also classified 

as held for trading unless they are designated as effective hedging instruments. Financial 

assets with cash flows that are not only capital and interest payments are classified and 
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measured at fair value through profit or loss, regardless of the business model. 

Notwithstanding the criteria for debt instruments to be classified at amortized cost or at fair 

value through OCI, as described above, debt instruments can be designated at fair value 

through profit or loss on initial recognition if doing so eliminates, or significantly reduces, 

an accounting mismatch. 

Financial assets at fair value through profit or loss are recorded in the statement of financial 

position, at fair value with net changes, recognized in the statement of comprehensive 

income. 

This category includes derivatives and listed equity investments that the Group had not 

irrevocably chosen to be classified at fair value through OCI. Dividends on listed equity 

investments are also recognized as other income in the statement of comprehensive income 

when the right to payment has been established. 

(ii) Impairment of financial assets 

The Group recognizes a reserve for expected credit losses (ECL) for all debt instruments 

that are not held at fair value through profit or loss. The ECLs are based on the difference 

between the contractual cash flows due in accordance with the contract and all the cash 

flows that the Group expects to receive. 

For trade accounts receivable and contractual assets, the Group applies a simplified 

approach when calculating ECL. Therefore, the Group does not track changes in credit risk, 

but recognizes a loss adjustment based on ECL for life at each reporting date. The Group 

has established a provision matrix that is based on its historical experience of credit losses, 

adjusted by specific prospective factors for debtors and the economic environment. 

Derecognition  

A financial asset (or, where applicable, a part of a financial asset or part of a group of 

similar financial assets) is derecognized primarily when: 

• The rights to receive cash flows from the asset have expired 

• The Group has transferred its rights to receive cash flows from the asset or has assumed 

the obligation to pay the cash flows received in full without significant delay to a third party 

under a "transfer" agreement, and (a) the The Group has transferred substantially all the 

risks and benefits of the asset, or (b) the Group has not transferred or retained substantially 

all the risks and benefits of the asset, but has transferred control of the asset. 

When the Group has transferred its rights to receive cash flows from an asset or has entered 

into a transfer agreement, it evaluates whether and to what extent it has retained the risks 

and benefits of ownership. When it has not transferred or retained substantially all the risks 

and benefits of the asset, nor transferred control of the asset, the Group continues to 

recognize the asset transferred to the extent of its continued participation. In this case, the 

Group also recognizes an associated liability. The transferred asset and the associated 
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liability are measured on a basis that reflects the rights and obligations that the Group has 

retained. 

The continuous participation that takes the form of a guarantee on the transferred asset is 

measured at the lower of the original carrying amount of the asset and the maximum amount 

of consideration that the Group may have to repay. 

(iii) Financial liabilities 

Financial liabilities are classified, on initial recognition, as financial liabilities at fair value 

through profit or loss, loans and debt, accounts payable, or as derivatives designated as 

hedging instruments in an effective hedge, as appropriate. 

 

All financial liabilities are initially recognized at fair value and, in the case of loans and 

debt and accounts payable, net of directly attributable transaction costs. 

The Group's financial liabilities include trade accounts payable and other accounts payable, 

loans and debt, including bank overdrafts and derivative financial instruments. 

 

Subsequent measurement 

The measurement of financial liabilities depends on their classification, as described below: 

Financial liabilities at fair value through profit or loss 

Financial liabilities at fair value through profit or loss include financial liabilities held for 

trading and financial liabilities designated at initial recognition as at fair value through 

profit or loss. 

Financial liabilities are classified as held for trading if they are incurred for the purpose of 

repurchasing in the short term. This category also includes derivative financial instruments 

entered into by the Group that are not designated as hedging instruments in the hedging 

relationships defined by IFRS 9. Separate embedded derivatives are also classified as held 

for trading unless they are designated as equity instruments. effective coverage. 

Gains or losses on liabilities held for trading are recognized in the consolidated statement 

of income. 

The financial liabilities designated in the initial recognition at fair value through profit or 

loss are designated at the initial recognition date, and only if the criteria of IFRS 9 are met. 

The Group has not designated any financial liability at fair value with changes in results. 

Loans carried at amortized cost 

This is the most relevant category for the Group. After initial recognition, interest-bearing 

loans are subsequently measured at amortized cost using the effective interest method 

(EIM). Profits and losses are recognized in results when liabilities are derecognized in 

accounts, as well as through the EIM amortization process. 
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The amortized cost is calculated taking into account any discount or premium on the 

acquisition and the fees or costs that are an integral part of the EIM. The amortization of 

the EIM is included as financial costs in the income statement. 

This category generally applies to loans and debt that accrue interest. 

Derecognition financial instruments  

Financial liability is derecognized when the obligation under the liability is canceled or 

expires. When an existing financial liability is replaced by another of the same lender in 

substantially different terms, or the terms of an existing liability are substantially modified, 

such exchange or modification is treated as the derecognition of the original liability and 

recognition of a new liability. The difference in the respective carrying amounts is 

recognized in the income statement. 

(iv) Compensation of financial assets and liabilities 

Financial assets and liabilities are offset and the net amount is recorded in the consolidated 

statements of financial position, if and only if, you have the legal right to offset the amounts 

recognized and there is an intention to cancel them on a net basis, or, to realize the assets 

and cancel the liabilities simultaneously. 

(v) Fair value of financial instruments 

The fair value of the financial instruments that are traded in the active markets on each 

reporting date is based on the prices quoted on the market (on the prices of purchase and 

sale prices on the stock exchange), not including deductions for transaction costs. 

In the case of financial instruments that are not traded in active markets, fair value is 

determined using valuation techniques. Such techniques may include recent purchase and 

sale transactions at arm's length prices, reference to the fair value of other basically identical 

financial instruments, an analysis of the discounted cash flow, or recourse to other valuation 

models. 

Note 30 includes an analysis of the fair values of financial instruments and more details on 

how they are valued. 

(vi)  Derivative financial instruments and hedge accounting 

The Group uses derivative financial instruments such as forward currency contracts, interest rate 

contracts and forward commodity contracts to hedge its foreign currency risks, interest rate risks 

and commodity price risks, respectively. Such derivative financial instruments are initially 

recognized at fair value on the date on which a derivative contract is entered into. Subsequent to 

initial recognition, derivatives are carried at fair value as financial assets when the fair value is 

positive and as financial liabilities when the fair value is negative.  

Future contracts from commodities that are entered into and continue to be held for the purpose of 

the receipt or delivery of a non–financial item in accordance with the Group’s expected purchase, 

sale or usage requirements are held at cost. 
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Any gains or losses arising from changes in the fair value of derivatives are taken directly into the 

consolidated statement of comprehensive income, except for the effective portion of derivatives 

assigned as cash flow hedges, which is recognized in other comprehensive income. 

Cash flow hedges 

At the inception of a hedge relationship, the Group formally designates and documents the hedge 

relationship to which the Group wishes to apply hedge accounting and the risk management 

objective and strategy for undertaking the hedge. The documentation includes identification of the 

hedging instrument, the hedged item or transaction, the nature of the risk being hedged and how 

the entity will assess the effectiveness of changes in the hedging instrument’s fair value in 

offsetting the exposure to changes in the hedged item’s cash flows attributable to the hedged risk. 

Such hedges are expected to be highly effective in achieving offsetting changes in cash flows and 

are assessed on an ongoing basis to determine that they actually have been highly effective 

throughout the financial reporting periods for which they were designated. 

Cash flow hedges which meet the strict criteria for hedge accounting are accounted for as follows: 

The effective portion of the gain or loss on the hedging instrument is recognized directly as other 

comprehensive income in the equity, while any ineffective portion of cash flow hedge related to 

operating and financing activities is recognized immediately in the consolidated statement of 

comprehensive income. 

Amounts recognized as other comprehensive income are transferred to the consolidated statement 

of comprehensive income when the hedged transaction affects earnings, such as when the hedged 

financial income or financial expense is recognized or when a forecast sale occurs. Where the 

hedged item is the cost of a non–financial asset or non–financial liability, the amounts recognized 

as other comprehensive income are transferred to the initial carrying amount of the non–financial 

asset or liability. 

If the forecast transaction or firm commitment is no longer expected to occur, the cumulative gain 

or loss previously recognized in equity is transferred to the consolidated statement of 

comprehensive income. If the hedging instrument expires or is sold, terminated or exercised 

without replacement or rollover, or if its designation as a hedge is revoked, any cumulative gain or 

loss previously recognized in other comprehensive income remains in other comprehensive income 

until the forecast transaction or firm commitment affects profit or loss. 

The Group uses forward currency contracts and cross currency swaps as hedges of its exposure to 

foreign currency risk in forecasted transactions and firm commitments, as well as forward 

commodity contracts for its exposure to volatility in the commodity prices. Refer to note 28 for 

more details. 

Current versus non–current classification of derivatives instruments 

Derivative instruments that are not designated as effective hedging instruments are classified as 

current or non–current or separated into a current and non–current portion based on an assessment 

of the facts and circumstances (i.e., the underlying contracted cash flows). 
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Where the Group will hold a derivative as an economic hedge (and does not apply hedge 

accounting) for a period beyond 12 months after the reporting date, the derivative is classified as 

non–current (or separated into current and non–current portions) consistent with the classification 

of the underlying item. 

Derivative instruments that are designated as, and are effective hedging instruments, are classified 

consistently with the classification of the underlying hedged item. The derivative instrument is 

separated into a current portion and a non–current portion only if a reliable allocation can be made 

Embedded derivatives are separated from the host contract and accounted for separately if the 

economic characteristics and risks of the host contract and the embedded derivative are not closely 

related, a separate instrument with the same terms as the embedded derivative would meet the 

definition of a derivative, and the combined instrument is not measured at fair value through other 

comprehensive income.  

(m) Expendable spare parts and supplies  

Expendable spare parts relating to flight equipment are measured at the lower of average cost and 

net realizable value. Net realizable value is the estimated base stock cost reduced by the allowance 

for obsolescence. The valuation method used by the Group is weighted average. 

(n) Impairment of non–financial assets 

We review flight equipment and other long-lived assets used in operations for impairment losses 

when events and circumstances indicate the assets may be impaired. Factors which could be 

indicators of impairment include, but are not limited to, (1) a decision to permanently remove flight 

equipment or other long lived assets from operations, (2) significant changes in the estimated useful 

life, (3) significant changes in projected cash flows, (4) permanent and significant declines in fleet 

fair values and (5) changes to the regulatory environment. For long-lived assets held for sale, we 

discontinue depreciation and record impairment losses when the carrying amount of these assets is 

greater than the fair value less the cost to sell. 

 

For purposes of this testing, the Group has generally identified the aircraft fleet type as the lowest 

level of identifiable cash flows. An impairment charge is recognized when the asset’s carrying 

value exceeds the greater value of its net undiscounted future cash flows or its fair market value. 

The amount of the charge is the difference between the asset’s carrying value and fair market value. 

 

Goodwill and indefinite-lived intangible assets are not amortized but are reviewed for impairment 

annually or more frequently if events or circumstances indicate that the asset may be impaired. 

Goodwill and indefinite-lived assets are reviewed for impairment on an annual basis or on an 

interim basis whenever a triggering event occurs. 
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(o) Cash and cash equivalents 

Cash and cash equivalents in the consolidated statement of financial position comprise cash at 

banks and on hand and short–term deposits with original maturity of three months or less, which 

are subject to an insignificant risk of change in value. 

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of 

cash and short–term deposits as defined above, net of outstanding bank overdrafts, if any. 

(p) Maintenance deposits 

Maintenance deposits correspond to deposits paid to lessors based on cycles, flight hours, or fixed 

monthly amounts, depending on the specific nature of each provision. Rates used for the calculation 

and monthly amounts are specified in each lease agreement. The maintenance deposits paid to 

aircraft lessors are recorded within “Deposits and other assets” when they are susceptible for 

recovery, to the extent that such amounts are expected to be used to fund future maintenance 

activities. Deposits that are not probable of being used to fund future maintenance activities are 

expensed as incurred. 

The maintenance deposits refer to payments made by the Group to leasing companies to be used 

in future aircraft and engine maintenance work. Management performs regular reviews of the 

recovery of maintenance deposits and believes that the values reflected in the consolidated 

statement of financial position are recoverable. These deposits are used to pay for maintenance 

performed and might be reimbursed to the Group after the execution of a qualifying maintenance 

service or when the leases are completed, according to the contractual conditions. Certain lease 

agreements establish that the existing deposits, in excess of maintenance costs are not refundable. 

Such excess occurs when the amounts used in future maintenance services are lower than the 

amounts deposited. Any excess amounts expected to be retained by the lessor upon the lease 

contract termination date, which are not considered material, are recognized as additional aircraft 

lease expense. Payments related to maintenance that the Group does not expect to perform are 

recognized when paid as additional rental expense. Some of the aircraft lease agreements do not 

require maintenance deposits. 

(q) Security deposits for aircraft and engines 

The Group must pay security deposits for certain aircraft and engine lease agreements. 

Reimbursable aircraft deposits are stated at cost. 

Deposits that have fixed or determinable payments that are not quoted in an active market are 

classified as ‘loans and receivables. Such assets are measured at amortized cost using the effective 

interest method, less any impairment. Interest income is recognized by applying the effective 

interest rate. 

Deposits for guarantee and collateral are represented by amounts deposited with lessors, as 

required at the inception of the lease agreements. The deposits are typically denominated in U.S. 

Dollars, do not bear interest and are reimbursable to the Group upon termination of the agreements. 
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(r) Provisions 

A provision is recognized if, as a result of a past event, the Group has a present legal or constructive 

obligation that can be estimated reliably, and it is more likely than not that an outflow of economic 

benefits will be required to settle the obligation in accordance with IAS 37 “Provisions, Contingent 

Liabilities and Contingent Assets”. 

Provisions are set up for all legal claims related to lawsuits for which it is probable that an outflow 

of funds will be required to settle the legal claims obligation and a reasonable estimate can be 

made. The assessment of probability of loss includes assessing the available evidence, the 

hierarchy of laws, available case law, the most recent court decision and their relevance in the legal 

system, as well as the assessment of legal counsel.  

If the effect of the time value of money is material, provisions are discounted using a current pre–

tax rate that reflects, where appropriate, the risks specific to the liability. Where discounting is 

used, the increase in the provision due to the passage of time is recognized as a financial cost. 

For certain operating leases, the Group is contractually obligated to return aircraft in a defined 

condition. The Group recognizes for restitution costs of the aircraft held under operating leases and 

accumulates them monthly during the term of the lease contract. Restitution costs are based on the 

net present value of the estimated average costs of returning the aircraft and are recognized in the 

consolidated statement of comprehensive income in “Maintenance and repairs.” 

(s) Employee benefits 

The Group sponsors defined benefit pension plans, which require contributions to be made to 

separately administered funds. The Group has also agreed to provide certain additional post–

employment benefits to senior employees in Colombia. These benefits are unfunded. The cost of 

providing benefits under the defined benefit plans is determined separately for each plan using the 

projected unit credit cost method.  

Actuarial gains and losses for defined benefit plans are recognized in full in the period in which 

they occur in other comprehensive income. 

The defined benefit asset or liability comprises the present value of the defined benefit obligation 

(using a discount rate based on Colombian Government bonds), and less the fair value of plan 

assets out of which the obligations are to be settled. Plan assets are held by CAXDAC, nor can 

they be paid directly to the Group. Fair value is based on market price information and in the case 

of quoted securities on the published bid price. The value of any defined benefit asset recognized 

is restricted and the present value of any economic benefits available in the form of refunds from 

the plan or reductions in the future contributions to the plan. 

Under IAS 19 (issued in June 2011 and amended in November 2013), the Group determines the 

net interest expense (income) on the net defined benefit liability (asset) for the period by applying 

the discount rate used to measure the defined benefit obligation at the beginning of the annual 

period to the net defined benefit liability (asset) at the beginning of the annual period. It takes into 

account any changes in the net defined benefit liability (asset) during the period as a result of 
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contributions and benefit payments. The net interest on the net defined benefit liability (asset) 

comprises: 

-   Interest income on plan assets. 

-   Interest cost on the defined benefit obligation; and 

-   Interest on the effect of the asset ceiling 

Additionally, the Group offers the following employee benefits: 

(i) Defined contribution plans 

Obligations for contributions to defined contribution pension plans are recognized as an 

expense in the consolidated statement of comprehensive income when they are due. 

(ii) Termination benefits 

Termination benefits are recognized as an expense at the earlier of when the entity can no 

longer withdraw the offer of the termination benefit and when the entity recognizes any related 

restructuring costs. 

(t) Prepaid expenses 

(i) Prepaid commissions 

Commissions paid for tickets sold are recorded as prepaid expenses and expensed when the 

tickets are used. 

(ii) Prepaid rent 

Prepaid rent for aircraft corresponds to prepaid contractual amounts that will be applied to 

future lease payments over a term of less than one year. 

(u) Interest income and interest expense 

Interest income comprises interest income on funds invested (including available–for–sale 

financial assets), changes in the fair value of financial assets at fair value through the consolidated 

statement of comprehensive income and gains on interest rate hedging instruments that are 

recognized in the consolidated statement of comprehensive income. Interest income is recognized 

as accrued in the consolidated statement of comprehensive income, using the effective interest 

rate method. 

Interest expense comprises interest expense on borrowings, unwinding of the discount on 

provisions, changes in the fair value of financial assets at fair value through the consolidated 

statement of comprehensive Income, and losses on interest rate hedging instruments that are 

recognized in the consolidated statement of comprehensive income. Borrowing costs that are not 

directly attributable to the acquisition, construction or production of a qualifying asset are 

recognized in the consolidated statement of comprehensive income using the effective interest 

method. 
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(4) New and amended standards and interpretations 

4.1 Amendments to IFRSs that are mandatorily effective for the current year 

The Group has applied for the first time some standards and modifications to the standards, which 

were effective for the periods beginning on January 1, 2019. The Group has not applied any standard, 

interpretation or modification that has been issued but is not yet effective.  

 

IFRS 16 Leases 

 

IFRS 16 replaces IAS 17 Leases, IFRIC 4 which determines whether an Agreement contains a Lease, 

SIC-15 Operating Leases - Incentives and SIC-27 that evaluates the substance of transactions that 

involve the legal form of a lease. The standard establishes the principles for the recognition, 

measurement, presentation and disclosure of leases and requires lessees to consider most of the 

leases in a single model, recognized in the Statement of Financial Position. 

 

The lessor's accounting under IFRS 16 remains substantially unchanged from IAS 17. Lessors will 

continue to classify leases as operating or financial leases using principles similar to those in IAS 

17. 

 

The Group has applied IFRS 16 using the modified retrospective approach, according to which the 

cumulative effect of the initial application is recorded in retained earnings as of January 1, 2019. In 

this case, the comparative information for 2018 has not been restated. 

 

The Group also chose to use the recognition exemptions for lease agreements, which on the start 

date, have a term of 12 months or less and do not contain a purchase option (short-term leases), and 

leases for which the underlying asset is of low value (low value assets). 
  

Nature of the effects of adoption of IFRS 16 

 

In January 2016, the IASB issued IFRS 16, which establishes a comprehensive model for the 

identification of lease agreements and their treatment in the financial statements of both lessees and 

lessors. 

 

IFRS 16, Leases, must be applied as of January 1, 2019. The new standard requires that lessees 

recognize an asset and liability for use right in the balance sheet for all contracts that qualify as leases 

(with the exception of short-term leases for which the underlying asset is of low value) start date of 

the lease and recognize expenses in the income statement. 

 

The lease liability is measured at the present value of the outstanding lease payments. Lease 

payments will include fixed payments, variable payments based on an index or rate, reasonably 

secure purchase options, termination fines, fees paid by the lessee to the owners of a special purpose 

entity for the restructuring of the transaction, and probable. The amounts that the lease will owe 
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under a residual value guarantee. The lease payment does not include the payment of a variable lease 

other than those that depend on an index or rate, no guarantee on the part of the lessee of the lessor's 

debt, or any amount assigned to the components without a lease. 

 

The Group initially measures the value of the right-of-use assets by the value of the lease liability 

and includes the value of the payments made before the start of the lease, any initial direct costs 

incurred by the lessee. 

 

The Group completed its assessment of the impacts of the adoption of IFRS 16 in its consolidated 

financial statements. The evaluation included the following activities: 

 

Aircraft leases 

 

As of January 1, 2019, the Group had 54 aircraft under operating leases, and the Group registered 

such aircraft as assets and liabilities of the Group's right of use with the requirement of the new 

standard. 

 

The assets by right of use will be accounted for in accordance with IAS 16, Property, Plant and 

Equipment. Aircraft registered as a right of use will be depreciated over the term of the lease and 

any qualifying maintenance event will be capitalized and depreciated over the expected lease term 

and the expected maintenance life.  

 

Real estate leases 

 

The Group has leases related to the operations space of the airport terminal and other real estate. For 

leases related to the terminal's operations space, there are usually effective replacement rights in the 

hands of the lessor and, therefore, these are not considered the lease requirements according to the 

standard. Airport terminal contracts with variable lease payments are also excluded, and variable 

lease payments, other than those based on an index or rate, are related to the measurement of the 

lease liability. Leases of properties that were recorded as right-of-use assets and lease liabilities 

according to the new standard that relates to the Group's offices. 

 

Other leases 

 

Other leases related to vehicles, machinery, technology. They have been evaluated, discarding short-

term contracts and low-value assets, and contracts associated with vehicles are mainly recognized 

as assets with right of use. 

Sale and Leaseback transactions 

 

Prior to the adoption of the New Lease Standard, the gains on sale and leaseback transactions of 

finance lease were deferred and recognized in the consolidated comprehensive income statement 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

45 
 

over the term of the lease. Profits from sale and leaseback transactions that result in an operating 

lease were recognized immediately in the consolidated comprehensive income statement without 

being deferred. Under the New Standard, gains on sale and leaseback transactions with retroactive 

lease (subject to adjustments for non-market terms) are recognized immediately if they comply with 

the requirements of IFRS 15. 

 

At December, 31, 2018 the Group had a deferred gain for $70,070 for previous  sale and lease back 

transactions that subsequent lease was accounted for as a sale and a finance lease applying IAS 17, 

the group choose not evaluate the sale transactions with the subsequent lease made prior to determine 

whether the transfer of the asset meets the requirements of IFRS 15 shall be accounted for as a sale, 

because we chose account for the subsequent lease in the same way as to account for any other 

financial lease that exists on the date of initial application; and we will continue to amortize any gain 

on the sale over the term of the lease. 

 

Impacts due to the adoption of the standard (January 1, 2019) 

 

The effects of the adoption of the standard in the Group's consolidated statement of financial position 

was as follows: 

 Reported 

December 31,  

2018 

 Application of the 

new standard  

(1)(2)(3)(4) 

 
Adjusted 

Balances 
 

  

Total assets 7,118,643            8,198,376  

Total liabilities        6,126,182    7,205,915  

Total equity 992,461  ⎯  992,461 

 

(1) The adjustment corresponds to $1,010,200 recognized as assets and liabilities for the right 

to use aircraft leases, which are presented as Property and Equipment as flight equipment. 

(2) The adjustment corresponds to $69,533 recognized as assets and liabilities for the right to 

use leases on non-aeronautical assets, which are presented into other property. 

(3) When measuring lease liabilities for leases that were classified as operating lease, the group 

discounted leases using its incremental borrowing rate at 1 January 2019. The weighted average 

rate applied is 5.09%. 

(4) The adjustment has no impact on deferred tax. 
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Amounts recognized in the consolidated statement of financial position and profit or loss 

 

2019 – Leases under IFRS 16 

 

Set out below, are the amounts recognized consolidated statement of comprehensive income: 

 

 For the year 

ended December 

31, 2019 

Depreciation expense of right-of-use assets $              206,434 

Interest expense on lease liabilities 51,885 

Rent expense - short-term leases 1,008 

Rent expense - leases of low-value assets 1,934 

Rent expense - variable lease payments 8,770 

Total amounts recognized in profit or loss $              270,031 

 

 2018 – Leases under IAS 17 

 

Set out below, are the amounts recognized consolidated statement of comprehensive income: 

 

 For the year 

ended December 

31, 2018 

Rentals  $              308,722               

 

Amounts recognized in the consolidated statement of cash flow 

 

For the year ended December, 31, 2019 for the total cash outflow for leases was $259,165 

 

Set out below, are the carrying amounts of the Group’s right-of-use assets and lease liabilities and the 

movements during the period: 

 Right-of-use assets 

 
Flight 

Equipment 
Other Total 

As of December 31, 2018    

IFRS 16 Adoption  $ 1,010,200 $     69,533 $   1,079,733 

Additions  172,526 4,222 176,748 

Modifications contracts 97,956 3,432 101,388 

Depreciation expense (198,219) (8,215) (206,434) 

As of 31 December 31, 2019 $ 1,082,463 $     68,972 $   1,151,435 
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Summary of the new accounting policy 

 

The following is a summary of the Group's new accounting policies after the adoption of IFRS 16: 

 

Assets by right of use 

 

The Group recognizes the assets for right of use on the start date of the lease (that is, the date on 

which the underlying asset is available for use). The right-of-use assets are measured at cost, less 

any accumulated depreciation and impairment losses, and are adjusted for any new measurement of 

lease liabilities. The cost of the assets with the right to use includes the amount of the recognized 

lease liabilities, the initial direct costs incurred, and the lease payments made on or before the start 

date, less the lease incentives received. The assets recognized by right of use are depreciated in a 

straight line during the shortest period of their estimated useful life and the term of the lease. The 

assets by right of use are subject to deterioration. 

Lease liabilities 

 

On the start date of the lease, the Group recognizes the lease liabilities measured at the present value 

of the lease payments that will be made during the term of the lease. Lease payments include fixed 

payments and variable lease payments that depend on an index or a rate. 

 

Lease payments also include the price of a purchase option that the Group can reasonably exercise 

and penalty payments for terminating a lease. 

 

Variable lease payments that do not depend on an index or a rate are recognized as an expense in the 

period in which the event or condition that triggers the payment occurs. 
 

IFRIC 23- Uncertainty over Income Tax Treatments 

 

The interpretation refers to income tax accounting in cases in which the tax treatment includes 

uncertainties that affect the application of IAS 12 and does not apply to taxes that are outside the 

scope of this standard, nor does it include specific requirements related to it. with interests and 

penalties associated with uncertain tax treatments. The interpretation establishes the following:  

 

• Whether the Group considers uncertain tax treatments separately 

• The assumptions made by the entity about the examination of tax treatments by the 

corresponding authorities. 

• The manner in which the entity determines the fiscal profit (or fiscal loss), fiscal bases, unused 

fiscal losses or credits, and fiscal rates. 

• The manner in which the entity considers changes in events and circumstances. 
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The Group determined there aren´t impacts in the application of this standard. 

4.2 Standards issue but not yet effective  

 

 The Group has not applied the following new and revised IFRSs that are not yet effective: 

 

 IFRS 17    Insurance Contracts  

 IFRS 3    Business Combinations 

 IAS 1    Presentation of financial statements 

 IAS 8    Accounting policies, changes in accounting estimates and errors 

 

Effective for annual periods beginning on or after January 1, 2020 and 2021, with earlier 

application permitted. 

  

 IFRS 17 Insurance contracts  

  

In May 2017, the IASB issued IFRS 17 Insurance Contracts (IFRS 17), a comprehensive new 

accounting standard for insurance contracts covering recognition and measurement, presentation 

and disclosure. Once effective, IFRS 17 will replace IFRS 4 Insurance Contracts (IFRS 4) that was 

issued in 2005. IFRS 17 applies to all types of insurance contracts (i.e., life, non-life, direct 

insurance and re-insurance), regardless of the type of entities that issue them, as well as to certain 

guarantees and financial instruments with discretionary participation features. 

 

A few scope exceptions will apply. The overall objective of IFRS 17 is to provide an accounting 

model for insurance contracts that is more useful and consistent for insurers. In contrast to the 

requirements in IFRS 4, which are largely based on grandfathering previous local accounting 

policies, IFRS 17 provides a comprehensive model for insurance contracts, covering all relevant 

accounting aspects. The core of IFRS 17 is the general model, supplemented by: 

 

• A specific adaptation for contracts with direct participation features (the variable fee 

approach) 

• A simplified approach (the premium allocation approach) mainly for short-duration contracts 

IFRS 17 is effective for reporting periods beginning on or after 1 January 2021, with comparative 

figures required. Early application is permitted, provided the entity also applies IFRS 9 and IFRS 

15 on or before the date it first applies IFRS 17. This standard is not applicable to the Group. 
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Amendments to IFRS 3: Definition of a Business 

 

In October 2018, the IASB issued amendments to the definition of a business in IFRS 3 Business 

Combinations to help entities determine whether an acquired set of activities and assets is a 

business or not. They clarify the minimum requirements for a business, remove the assessment of 

whether market participants are capable of replacing any missing elements, add guidance to help 

entities assess whether an acquired process is substantive, narrow the definitions of a business and 

of outputs, and introduce an optional fair value concentration test. New illustrative examples were 

provided along with the amendments. 

 

Since the amendments apply prospectively to transactions or other events that occur on or after the 

date of first application, the Group will not be affected by these amendments on the date of 

transition. 

 

Amendments to IAS 1 and IAS 8: Definition of Material 

 

In October 2018, the IASB issued amendments to IAS 1 Presentation of Financial Statements and 

IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors to align the definition of 

‘material’ across the standards and to clarify certain aspects of the definition. The new definition 

states that, ’Information is material if omitting, misstating or obscuring it could reasonably be 

expected to influence decisions that the primary users of general purpose financial statements make 

on the basis of those financial statements, which provide financial information about a specific 

reporting entity.’ 

 

The amendments to the definition of material is not expected to have a significant impact on the 

Group’s consolidated financial statements. 

(5) Segment information 

The Group reports information by segments as established in IFRS 8 “Operating segments”. The 

Group has two reportable segments, as follows: 

▪ Air transportation: Corresponds to passenger and cargo operating revenues on scheduled 

flights and freight transport, respectively. 

▪ Loyalty: Corresponds to the coalition loyalty program, the frequent flyer program for the 

airline subsidiaries of Avianca Holdings S.A.  

The Board of Directors is the Chief Operating Decision Maker (CODM) and monitors the operating 

results of its reportable segment separately for the purpose of making decisions about resource 

allocation and performance assessment. Segment performance is evaluated based on statement of 

comprehensive income and is measured consistently with the Group´s consolidated financial 

statements.  
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The Group’s operational information by reportable segment for the year ended December 31, 2019 

are as follows: 

 For the year ended December 31, 2019 

 

Air 

transportation 

 

Loyalty (1) 

  

Eliminations  Consolidated 

Operating revenue: (2)        

    External customers $     4,284,901  $      336,595  $                 ⎯  $        4,621,496 

    Inter-segment 149,595  1,856  (151,451)                    ⎯ 

        Total operating revenue $     4,434,496  $      338,451  $      (151,451)  $        4,621,496 

        

Operating expenses 4,067,372  196,116  (151,768)  4,111,720 

Depreciation, amortization and 

impairment 
1,061,766  11,991  (9,700)  1,064,057 

Operating (loss) profit (694,642)  130,344  10,017  (554,281) 

Interest expense (263,049)  (36,893)  ⎯  (299,942) 

Interest income 6,741  2,300  ⎯  9,041 

Derivative instruments (1,892)  (272)  ⎯  (2,164) 

Foreign exchange (24,117)  (73)  ⎯  (24,190) 

Equity method 1,524  ⎯  ⎯  1,524 

Income tax expense (24,042)  59  ⎯  (23,983) 

Net (loss) profit for the period $      (999,477)  $       95,465  $           10,017  $         (893,995) 

        

Total Assets $      7,219,611  $     243,249  $     (188,950)  $        7,273,910 

Total Liabilities $      6,522,422  $     880,483  $     (134,162)  $        7,268,743 
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The Group’s operational information by reportable segment for the nine months ended December 31, 

2018 are as follows: 

 

 For the year ended December 31, 2018 

 

Air 

transportation 
 

Loyalty 

(1) 
 Eliminations  Consolidated 

Operating revenue: (2)        

    External customers $       4,577,021  $      313,809  $                 ⎯  $     4,890,830 

    Inter-segment 148,882  1,867  (150,749)  ⎯ 

        Total revenue 4,725,903  315,676  (150,749)  4,890,830 

    Operating expenses 4,226,414  193,269  (150,357)  4,269,326 

    Depreciation,    amortization 

and impairment 388,960  12,976  (12,548)  389,388 

    Operating profit 110,529  109,431  12,156  232,116 

    Interest expense (182,230)  (30,064)  ⎯  (212,294) 

    Interest income 8,062  2,053  ⎯  10,115 

    Derivative instruments 567  (827)  ⎯  (260) 

    Foreign exchange (9,238)  18  ⎯  (9,220) 

    Equity method 899  ⎯  ⎯  899 

    Income tax expense (20,258)    ⎯  (20,213) 

    Net segment profit (loss) 

for the period $         (91,669)  $        80,656  $          12,156  $          1,143 

Total Assets $       7,098,272  $      248,937  $     (228,566)  $    7,118,643 

Total Liabilities $       5,426,718  $      862,834  $     (163,370)  $    6,126,182 
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The Group’s operational information by segment reportable for the year ended December 31, 2017 are as 

follows: 

 

 For the year ended December 31, 2017 

 

Air 

transportation 
 

Loyalty 

(1) 
 Eliminations  Consolidated 

Operating revenue: (2)        

    External customers $      4,167,658  $      274,026  $                 ⎯  $   4,441,684 

    Inter-segment 112,037  4,366  (116,403)  ⎯ 

        Total revenue 4,279,695  278,392  (116,403)  4,441,684 

    Operating expenses 3,797,456  156,627  (119,456)  3,834,627 

    Depreciation and  

    amortization 313,314  12,876  (12,777)  313,413 

    Operating profit 168,925  108,889    293,644 

    Interest expense (174,657)  (8,675)  ⎯  (183,332) 

    Interest income 11,998  1,550  ⎯  13,548 

    Derivative instruments (2,536)  ⎯  ⎯  (2,536) 

    Foreign exchange (20,161)  (2)  ⎯  (20,163) 

    Equity method 980  ⎯  ⎯  980 

    Income tax expense (19,457)  (652)  ⎯  (20,109) 

    Net segment profit (loss) 

for the period $        (34,908)    $      101,110  $          15,830  $        82,032 

Total Assets $      6,796,848  $      248,919  $     (184,371)  $   6,861,396 

Total Liabilities $      5,082,763  $      545,951  $     (107,018)  $   5,521,696 

 

(1) Loyalty revenue for redeemed miles is found in the entry of passengers; and other loyalty income 

is recorded in other income.  

(2) The results, assets and liabilities allocated to the loyalty segment reportable correspond to those 

attributable directly to the subsidiary LifeMiles Corp., and exclude assets, liabilities, income and 

expenses of the loyalty program recognized in the Avianca Holdings Subsidiaries. 

For the year 2019 and 2018, the financial information is prepared under IFRS 15 “Revenue from 

contracts with customers" and for 2017 it is prepared under IFRIC 13“Loyalty program with 

customers”. 

Inter-segment revenues are eliminated upon consolidation and reflected in the “Eliminations” 

column. 
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The Group’s revenues by geographic area for the years ended December 31, 2019, 2018 and 2017 

are as follows: 

  For the years ended December 31, 

  2019  2018  2017 

United States of America  $     681,728  $      462,091  $       565,910    

Central America and the Caribbean  289,543  248,896  539,682 

Colombia  2,378,772  2,580,979  1,961,600 

South America (excluding Colombia)  754,574  732,586  933,569 

Other  516,879  866,278  440,923 

Total operating revenue  $ 4,621,496  $   4,890,830  $    4,441,684 

The Group allocates revenues by geographic area based on the point of origin of the flight. Non-

current assets are composed primarily of aircraft and aeronautical equipment, which are used 

throughout different countries and are therefore not assignable to any particular geographic area. 

Within the geographic areas presented there are no individually significant countries. 

(6) Financial risk management 

The Group has exposure to different risks from its use of financial instruments, namely, liquidity 

risk, fuel price risk, foreign currency risk, interest rate risk, credit risk and capital risk management. 

The Board of Directors has overall responsibility for the establishment and oversight of the Group’s 

risk management framework. The Board has established mechanisms for developing and monitoring 

the Group’s risk management policies. The Group’s risk management policies are established to 

identify and analyze the risks faced by the Group, to set appropriate risk limits and controls, and to 

monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly 

to reflect changes in market conditions and the Group’s activities. The Group, through its training 

and management standards and procedures, aims to develop a disciplined and constructive control 

environment in which all employees understand their roles and obligations. 

(a)Liquidity risk 

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall 

due. The Group’s approach to managing liquidity risk is to ensure, as far as possible, that it will 

always have sufficient liquidity to meet its liabilities when due, under both normal and stressed 

conditions, without incurring unacceptable losses or risking damage to the Group’s reputation. 

Our primary sources of funds are cash provided by operations and cash provided by financing 

activities. Our primary uses of cash are for working capital, capital expenditures, operating leases 

and general corporate purposes. Historically, we have been able to fund our short-term capital needs 

with cash generated from our operations. Our long-term capital needs relate to aircraft purchases. 

In line with Avianca Holdings S.A.’s initiatives directed towards enhancing profitability, achieving 

a leaner capital structure as well as reducing the current levels of debt; On January 6, 2020 the Group 

negotiated with Airbus the cancellation of 20 A320 Family aircraft and a significant reduction of its 
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scheduled aircraft deliveries in 2020, 2021, 2022, 2023 and 2024. In addition to this, it structured 

that all the A321neo of the order would become A320neo to handle a single type of fleet in the 

Purchase Agreement with Airbus S.A.S. with deliveries scheduled between 2025 and 2029. 

Furthermore, we also finance the acquisition of aircraft through sale-leaseback financings in which 

we sell an aircraft to a financial institution or leasing company immediately upon delivery from the 

manufacturer and lease the aircraft back under an operating agreement for a period of time, typically 

six to eight years.  

As of December 31, 2019, and 2018, the Group had unsecured revolving lines of credit with different 

financial institutions in the aggregate amounts of $258,206, and $423,880, respectively. As of 

December 31, 2019, and 2018, there were $20,925 and $109,059, unused credit line balances, 

respectively, under these facilities. These revolving lines of credit are preapproved by the financial 

institutions and the Group may withdraw funds if it has working capital requirements. 

We believe that the above-mentioned sources, including our revolving credit lines and the cash flow 

generated from operating activities, are sufficient for our present working capital requirements. 

The following are the contractual maturities of non–derivative financial liabilities, including 

estimated interest payments. Amounts under the “Years” columns represent the contractual 

undiscounted cash flows of each liability. 

As of December 31, 2019 

 Years 

 
Carrying 

amount  

Contractual 

cash flows  One  Two  Three  Four  

Five and 

thereafter 

              

Short–term borrowings  $     118,137   $        123,734   $    123,734   $          ⎯  $             ⎯  $            ⎯  $             ⎯ 

Long–term Debt  3,008,412    3,640,008    554,021   540,615   853,756      612,874    1,078,742  

Bonds  531,244    698,436    105,022    43,598    43,598    506,218   ⎯ 

Use rights – IFRS 16  1,198,530    1,321,871   264,510  246,759  234,094  206,367  370,141 

Debt – assets held for sale  490,458   490,458  490,458  ⎯  ⎯  ⎯  ⎯ 

Total debt 5,346,781  6,274,507  1,537,745  830,972     1,131,448     1,325,459     1,448,883 

Accounts payable  542,546    542,546    530,615   11,931  ⎯  ⎯  ⎯ 

Accrued Expenses  87,610    87,610    87,610   ⎯  ⎯  ⎯  ⎯ 

Contractual maturities $  5,976,937  $     6,904,663  $ 2,155,970  $  842,903  $ 1,131,448   $1,325,459  $  1,448,883 
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As of December 31, 2018 

 Years 

 Carrying 

amount  

Contractual 

cash flows  One  Two  Three  Four  

Five and 

thereafter 

              

Short–term borrowings  $       119,866  $      121,194  $     121,194  $           ⎯  $           ⎯  $             ⎯  $              ⎯ 

Long–term Debt 3,300,422  3,992,304  627,272  595,696  645,103  690,558  1,433,675 

Bonds 587,292  649,020  75,988  573,032  ⎯  ⎯  ⎯ 

Total debt 4,007,580  4,762,518  824,454  1,168,728  645,103  690,558  1,433,675 

Accounts payable 671,399  671,399  664,272    ⎯  ⎯  ⎯ 

Accrued Expenses 108,712  108,712  108,712  ⎯  ⎯  ⎯  ⎯ 

Contractual maturities $   4,787,691    $  5,542,629    $  1,597,438    $1,175,855   $ 645,103   $    690,558    $  1,433,675  

              

(b) Fuel price risk 

The Group maintains a commodity–price–risk management strategy that uses derivative instruments 

to minimize significant, unanticipated earnings fluctuations caused by commodity–price volatility. 

The operations of the Group require a significant volume of jet fuel purchases. Price fluctuations of 

oil, which are directly related with price fluctuations of jet fuel, cause market values of jet fuel to 

differ from its cost and cause the actual purchase price of jet fuel to differ from the anticipated price. 

All such transactions are carried out within the guidelines set by the Risk Management Committee.  

The Group enters into derivative financial instruments using heating oil and jet fuel to reduce the 

exposure to jet fuel price risks. Such financial instruments are deemed to be highly effective hedge 

because changes in their fair value are closely correlated with variations in jet fuel prices. The Group 

determines fair value of the contracts based on the notional future curves as observed in the market; 

gain or loss of hedge instruments are recognized directly in net equity, through other comprehensive 

income (OCI), based on Hedge Accounting procedures. 

Sensitivity analysis 

A change in 1% in jet fuel prices would have increased/decreased profit or loss for the years ended 

December 31, 2019, and 2018, by $12,041 and $12,163. This calculation assumes that the change 

occurred at the reporting date and had been applied to risk exposures existing at that date. This 

analysis assumes that all other variables remain constant and considers the effect of changes in jet 

fuel price and underlying hedging contracts. The analysis is performed on the same basis for 2018. 

(c) Foreign currency risk 

The foreign currency risk arises when the Group carries out transactions and maintains monetary 

assets and liabilities in currencies other than its functional currency. 
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The functional currency used by the Group to establish the prices of its services is the US dollar. 

The Group sells most of its services at prices equivalent to the US dollar and a large part of its 

expenses are denominated in US dollars or are indexed to that currency, particularly fuel costs, 

maintenance costs, aircraft leases, lease payments, aircraft, insurance and aircraft components and 

accessories. The remuneration expenses are denominated in local currencies. 

The Group maintains its freight and passenger rates in US dollars. Although sales in domestic 

markets are made in local currencies, prices are indexed to the US dollar. 

The loss in foreign currency is derived primarily from the depreciation of the Colombian Peso 

against the US Dollar. For the years ended December 31, 2019, 2018 and 2017, the Group 

recognized a net loss from currency exchanges of $(24,190), $(9,220) and $(20,163), respectively. 
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The summary quantitative data about the Group’s exposure to currency risk as reported to the management of the Group 

based on its risk management policy was as follows: 

 December 31, 2019   

 USD  
Colombian 

Pesos 
 Euros  

Mexican 

Pesos 
 
Argentinean 

Pesos 
 

Brazilian  

Reals 
 Others 

 
Total 

Cash and cash equivalents $      209,139  $      87,382  $      15,111  $     4,789  $     11,045  $           —  $    15,007  $       342,473 

Trade and other receivables, 

net of expected credit losses 
137,692  1,474  81,982  8,591  6,637  17,764  5,499  259,639 

Secured debt and bonds (4,554,328)  (16,285)  (120,055)  —  —  —  —  (4,690,668) 
Unsecured debt (160,801)  (4,854)  —  —  —  —  —  (165,655) 

Debt – Assets held for sale (449,340)  —  (41,118)  —  —  —  —  (490,458) 

Accrued expenses (63,385)  (19,560)  (2,726)  (408)  —  (1,531)  —  (87,610) 

Accounts payable (363,129)  (51,313)  (38,716)  (19,258)  —  (17,437)  (52,693)  (542,546) 

Net financial position 

exposure 
$  (5,244,152)  $      (3,156)  $ (105,522)  $   (6,286)  $    17,682  $   (1,204)  $ (32,187)  $ (5,374,825) 

                Sensitivity analysis                

Change forecast in exchange 

rate 

  
(6.4)%  (0.045)%  (4.4)%  9.1% 

 
2.6% 

    

Effect on profit of the year   $           201  $      (48)  $         279  $     1,617  $       (32)     

 
 December 31, 2018 

 USD  
Colombian 

Pesos 
 Euros  

Argentinean 

Pesos 
 
Brazilian 

Reals 
 Others 

 
Total 

Cash and cash equivalents $    172,966  $       33,822  $        7,501  $     16,430  $     20,769  $     26,463  $      277,951 

Accounts receivable, net of expected 

credit losses 
186,841  56,862  6,863  6,843  33,632  38,909  329,950 

Secured debt and bonds (3,115,356)  (29,316)  (170,670)  —  —  (14,041)  (3,329,383) 

Unsecured debt (675,699)  (2,498)  —  —  —  —  (678,197) 

Accrued expenses (78,936)  (20,363)  (7,577)  (231)  (717)  (888)  (108,712) 

Accounts payable (437,487)  (97,830)  (22,293)  (5,471)  (16,203)  (92,115)  (671,399) 

Net financial position exposure $(3,947,671)  $      (59,323)  $  (186,176)  $    17,571  $      37,481  $  (41,672)  $ (4,179,790) 

              Sensitivity analysis              

Change forecast in exchange rate   (4.03)%  (5.64%)  2.36%  (4.39)%     

Effect on profit of the year   $       2,391  $       10,500  415  1,645     



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

58 
 

Sensitivity analysis 

The calculation assumes that the change occurred at the reporting date and had been 

applied to risk exposures existing at that date. This analysis assumes that all other 

variables remain constant and considers the effect of changes in the exchange rate, 

which is the rate that could materially affect the Group’s consolidated statement of 

comprehensive income. 

(d) Interest rate risk 

The Group incurs interest rate risk mainly on financial obligations with banks and 

aircraft lessors. These lease payments long-term lease payments at interest floating 

rates expose the Group to the cash flow risk. Interest rate risk is managed through a 

mix of fixed and floating rates on loans and lease agreements, combined with interest 

rate swaps. 

The Group assesses interest rate risk by monitoring and identifying changes in 

interest rate exposures that may adversely impact expected future cash flows and by 

evaluating hedging opportunities. The Group maintains risk management control 

systems to monitor interest rate risk attributable to both the Group’s outstanding or 

forecasted debt obligations.  

At the reporting date the interest rate profile of the Group’s interest–bearing financial 

instruments is: 

Carrying amount – asset/(liability) 
 

December 31, 

2019  

December 31, 

2018 

     

Fixed rate instruments     

Financial assets  $          272,013  $            68,706 

Financial liabilities  (4,421,351)  (3,162,548) 

Interest rate swaps  471  5,063 

Total  $     (4,148,867)  $     (3,088,779) 

Floating rate instruments     

Financial assets  $          5,685  $           14,798 

Financial liabilities         (925,430)  (845,031) 

Total  $        (919,745)  $       (830,233) 

 

At December 31, 2019, the interest rates vary from 0.44% to 17.04% (December 31, 

2018: 0.44% to 12.55%) and the main floating rate instruments are linked to LIBOR 

plus a spread according to the terms of each contract. 
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Sensitivity analysis 

As of December 31, 2019, and 2018 an average increase of 1% in interest rates on 

short-term and long–term debt would be expected to decrease the Group’s income by 

$10,466 and $10,284 respectively. 

(e) Credit risk 

Credit risk is the potential loss from a transaction in the event of default by the 

counterparty during the term of the transaction or on settlement of the transaction. 

Credit exposure is measured as the cost to replace existing transactions should a 

counterparty default. 

There are no significant concentrations of credit risk at the consolidated statement of 

financial position date. The maximum exposure to credit risk is represented by the 

carrying amount of each financial asset. 

The Group conducts transactions with the following major types of counterparties: 

• Trade receivables, net of expected credit losses: The Group is not exposed to 

significant concentrations of credit risk since most accounts receivable arise from 

sales of airline tickets to individuals through travel agencies in various countries, 

including virtual agencies and other airlines. These receivables are short term in 

nature and are generally settled shortly after the sales are made through major credit 

card companies. 

Cargo–related receivables present a higher credit risk than passenger, sales given 

the nature of processing payment for these sales. The Group is continuing its 

implementation of measures to reduce this credit risk for example, by reducing the 

payment terms and affiliating cargo agencies to the IATA, Cargo Account 

Settlement Systems (“CASS”). CASS is designed to simplify the billing and settling 

of accounts between airlines and freight forwarders. It operates through an advanced 

global web–enabled e–billing solution. 

• Cash, cash equivalents and deposits with banks and financial institutions:  In order 

to reduce counterparty risk and to ensure that the risk assumed is known and 

managed by the Company, investments are diversified among different banking 

institution (both local and international). The Group evaluates the credit standing of 

each counterparty and the levels of investment, based on (i) their credit rating, (ii) 

the equity size of the counterparty, and (iii) investment limits according to the Group 

level of liquidity. According to these three parameters, the Group chooses the most 

restrictive parameter of the previous three and based on this, establishes limits for 

operations with each counterparty. 

• Foreign exchange transactions: The Group minimizes counterparty credit risk in 

derivative instruments by entering into transactions with counterparties with which 

the Group has signed “International Swaps and Derivatives Association Master 

Agreements”. Given their high credit ratings, management does not expect any 

counterparty to fail to meet its contractual obligations. 
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(f)  Capital risk management 

The Group’s capital management policy is to maintain a sound capital base in order to 

safeguard the Group’s ability to continue as a going concern, and in doing so, face its 

current and long–term obligations, provide returns for its shareholders, and maintain an 

optimal capital structure to reduce the cost of capital. The Group monitors capital on 

the basis of the debt–to–capital ratio.  

 

Following is a summary of the debt–to/capital ratio of the Group: 

  
Notes 

 

 

December 31, 

2019  

December 31, 

2018 

         
Debt  16   $      5,346,781   $    4,007,580 

Less: cash and cash equivalents and restricted cash  7   (342,473)  (277,951) 

Total net debt     5,004,308  3,729,629 

Total equity      5,167  992,461  

Total Capital     $      5,009,475  $     4,722,090 

        

Net debt–to–capital ratio     100%  79% 

 

Considering the difficulties presented in 2019, the “Avianca 2021” program was 

implemented, where one of the fundamental pillars is related to debt re-profiling (See detail 

note 2f – going concern). 
 

Fair value financial assets and liabilities 

The fair values of financial assets and liabilities, together with the carrying amounts 

shown in the consolidated statement of financial position as of December 31, 2019 are 

as follows: 

   December 31, 2019 

 
Notes 

 Carrying 

amount 

 
Fair value 

Financial assets      

Investments 12  $        55,440  $        55,440 

Derivative instruments 27  536  536 

Plan assets 20  204,527  204,527 

   $      260,503  $      260,503 

Financial liabilities      

Short term borrowings and long–term debt 16  $   5,346,781  $   5,454,688 

Derivative instruments 27,28  1,289  1,289 

   $   5,348,070  $   5,455,977 
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The fair values of financial assets and liabilities, together with the carrying amounts 

shown in the consolidated statement of financial position as of December 31, 2018 are 

as follows: 

  December 31, 2018 

 
Notes 

Carrying 

amount 

 
Fair value 

Financial assets     

Investments 12 $             67,306  $           67,306 

Derivative instruments 27 7,456  7,456 

Plan assets 20 178,594  178,594 

  $           253,356  $          253,356 

     

Financial liabilities     

Short term borrowings and long–term debt 16 $        4,007,580  $       4,022,707 

Derivative instruments 28 (17)  (17) 

  $        4,007,563   $       4,022,690 

 

The fair value of the financial assets and liabilities corresponds the amount at which 

the instrument could be exchanged in a current transaction between willing parties, 

other than in a forced or liquidation sale. 
 

Management assessed that cash and cash equivalents, account receivable, account 

payable and other current liabilities approximate their carrying amount largely due to 

the short–term maturities of these instruments. 

(7) Cash and cash equivalents and restricted cash 

Cash and cash equivalents and restricted cash as of December 31, 2019, and 2018 are 

as follows:  

 

(1) As of December 31, 2019, and 2018, within the cash equivalents, there are demand 

and term deposits that amounted to $3,462 and $ 8,543, respectively. The use of 

term deposits depends on the cash requirements of the Group. As of December 31, 

2019, term deposits accrue annual interest rates between 3.61% and 5.21% in 

  December 31,  

2019  

December 31, 

2018 

      
Cash on hand and bank deposits  $          339,010  $          264,565 

Demand and term deposits (1)  3,462  8,543 

Cash and cash equivalents  342,472  273,108 

Restricted cash   1  4,843 

Cash, cash equivalents and restricted cash  $          342,473  $          277,951 
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Colombian pesos and between 1.94% and 6.02% in dollars. As of December 31, 

2018, term deposits accrue annual interest rates between 2.61% and 4.85% in 

Colombian pesos and between 2.05% and 4.59% in dollars. 

(8) Trade and other receivables  

Trade and other receivables as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

Trade  $       222,694  $         258,186 

Employee advances  3,267  4,848 

Other (1)  72,331  73,056 

  $       298,292  $         336,090 
Less provision for expected credit losses   (42,001)  (12,430) 

Total   $       256,291  $         323,660 

     

Net current  $       233,722  $         288,157 

Net non-current  22,569  35,503 

Total   $       256,291  $         323,660 

Trade receivables are non-interest bearing. 

(1) As of December 31, 2019, corresponds mainly to accounts receivable to Chelsea 

Securities S.A. for $34,980. As of December 31, 2018, corresponds mainly to 

amounts charged to Rolls Royce to contractual rights acquired in connection with 

failures in Trent 100 engines. As of December 31, 2019, the carrying amount is 

$11,409. 

Changes during the year in the provision for expected credit losses for as follows: 

  December 31, 

2019 
 

December 31, 

2018 

Balance at beginning of year   $         12,430    $          13,180 

Adjustment implementation IFRS 9                —  (216) 

Provision bad debt expense (1)            50,703   4,526 

Reversal against the allowance           (21,132)  (5,060) 

Total  $         42,001   $          12,430 

 

(1) As December 31, 2019, includes impairment of the account receivable assigned by 

Grupo Aeromar SA of CV to Chelsea Securities, S.A., this account receivable isn´t 

unsecured, originated in a potential investment of the Group in the Mexican market, a 

decision to the invest wasn’t approved ($34,980).  
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The aging of trade receivables at the end of the reporting period is as follows: 

  December 31, 

2019 

 December 31, 

2018 

      
Neither past due nor impaired  $           129,732   169.589  

Past due 1–30 days   24,259   33.721  

Past due 31–90 days   16,896   17.506  

Past due 91 days   51,807   37.370  

Total trade  $           222,694  $              258,186 

Less provision for expected credit losses   (7,021)  (12,430) 

Trade receivables, net of expected credit losses  $           215,673  $              245.756 
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(9) Balances and transactions with related parties 

The following is a summary of transactions and balances of related parties for the periods ended December 31, 2019 and 2018: 

Company 

 

Country 

 December 31, 2019  December 31, 2018 

  Receivables  Payables  Revenues  Expenses  Receivables  Payables  Revenues  Expenses 

SP SYN Participações 

S,A,  Brasil 

 
$              —           $            —           $           —           $              —           $              —           $             —           $          585          $            —          

OceanAir Linhas Aéreas, S,A,  Brasil  2,906  2,178  6,988  26,712  6,199  1,078  23,062  58,479 

Aeromantenimiento, S,A,  El Salvador               —               —               —               —  10               —               —               — 

Transportadora del Meta 

S,A,S,  Colombia 

 
             —  448  6  4,390  13  569  19  4,781 

Empresariales S,A,S,  Colombia               —  475               —  2,755               —  364  5  3,511 

Global Operadora Hotelera 

S,A,S  Colombia 

 
4  368  6  2,532  9  532  7  5,954 

Corp Hotelera Internac,, S,A,  

 

El 

Salvador 

 
             —  131               —  731               —  203               —  745 

Servicios Aéreos Nacionales 

S,A,  Costa Rica  

 
180  104  213               —               —               —               —               — 

Turbo Leasing Corp,  Bahamas  196               —  196               —               —               —               —               — 

Other    62  9  3  58  59  81  6  2 

Subtotal    $         3,348  $        3,713  $     7,412  $       37,178  $         6,290  $        2,827  $     23,684  $     73,472 

                   
    Receivables  Payables      Receivables  Payables     

Short–term    $         3,348  $       3,713      $           6,290  $       2,827     
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The Group in December 31, 2019 recognized an estimate for impairment for accounts in relation 

with OceanAir Linhas Aereas, S.A account receivable for $7,513, that corresponds mainly to aircraft 

rentals and interline charges during 2019. 

As of December 31, 2019, the Group received convertible equity financing from Kingsland 

International Group and United Airlines in the amount of $324,000. (See note 16). 

The following is a description of the nature of services provided by and to related parties. These 

transactions include: 

Related party Nature of Services 

Corporación 

Hotelera 

Internacional S.A. 

Global Operadora 

Hotelera S.A.S. 

Accommodation services for crews and employees of the Group. 

Empresariales 

S.A.S. 
Transportation services for employees of Avianca, S.A. 

OceanAir Linhas 

Aéreas, S.A. – in 

judicial 

reorganization 

(recuperação judicial)  

 

 

 

On December 10, 2018, Oceanair Linhas Aéreas SA, a Brazilian airline that licenses the 

“Avianca” brand, together with AVB Holding SA, its parent entity, filed a petition for 

judicial restructuring before the First Bankruptcy Court of the Central District Court of 

the District of State of Sao Paulo, Brazil. The judicial recovery plan was approved at a 

general meeting of creditors on April 5, 2019. • On April 12, 2019, judicial recovery was 

granted, and the judge ratified the judicial recovery plan. 

 

Swissport and Petrobras two creditors in the judicial restructuring process, filed an 

interlocutory appeal against the decision that ratified the judicial recovery plan and 

requested a court order to suspend the auction of isolated productive units (UPI); • The 

São Paulo State Court granted the mandate of Swissport and suspended the UPI auction 

until a final resolution on the appeal is pending. 

 

Oceanair and AVB appealed against the suspension of the auction and the São Paulo State 

Court granted the appeal to allow Oceanair and AVB to proceed with the auction of seven 

UPIs, which contain airport spaces and the "Amigo Program"; • On July 10, 2019, 

Oceanair and AVB sold five of their seven UPIs at auction. Gol acquired 3 UPI and Latam 

2 UPI. 

 

On July 11, 2019, ANAC said it would redistribute 41 slots at Congonhas airport as of 

July 29. 
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Related party Nature of Services 

The decision of the interlocutory appeals filed by Petrobras and Swissport in relation to 

the approval of the judicial recovery plan was scheduled for July 29, 2019, where there 

was no unanimous decision and the sentence of said remedies was postponed until 

September. Subsequently, on September 26, 2019, the State Court of São Paulo, by 

majority, dismissed the interlocutory appeals, so the Oceainair and AVB bankruptcy 

declaration did not proceed at that time, since the list of art. 73 of the LRF is exhaustive 

and only allows a restrictive interpretation. Swissport and Petrobras filed new appeals 

that are still pending sentencing. 
 

On the other hand, within the scope of the judicial recovery plan, the aircraft renters 

submitted a declaration, requesting that the resources obtained in the auction be reserved, 

so that DIP creditors are paid with priority. 

 

On November 12, 2019, Oceanair submitted a statement stating that, in view of the 

redistribution of the slots (and the pending decision of the appeals that discuss this matter 

and that involve the ANAC), the payment of the auctions will be it would suspend under 

the plan and, therefore, the request made by the lessors would have lost the object. 

Therefore, as stated by Oceanair, it would be necessary to wait for the decision of the 

appeals involving ANAC, so that the auctions continue and only then, can the creditors 

be paid. On December 10, 2019, the Court of Appeals of São Paulo ruled in favor of 

ANAC, which decided that this entity would be able to redistribute the arrival and 

departure slots of Oceanair flights. 

 

On November 12, 2019, the Judicial Administrator (trustee) submitted a petition to the 

Judge, opting for the bankruptcy of Oceanair and AVB, in view of the absence of 

commercial activities by them. On December 18, 2019, the Judge decided, among other 

matters, to summon Oceanair to pronounce on the recommendation of the Judicial 

Administrator so that the judicial recovery plan becomes a bankruptcy process. Given 

that the judicial branch in Brazil was in recess from December 20, 2019 until January 

20, 2020, On January 27, 2020, Oceanair requested a period of 10 days to decide on the 

request of the Judicial Administrator. The 10-day term that Oceanair had requested to 

rule on the recommendation of the judicial administrator to convert the case into 

bankruptcy was granted. 

 

The Avianca group had signed several contracts with Oceanair for the provision of 

logistics, marketing, advertising, maintenance, training, as well as an agreement with 

Tampa Cargo S.A.S. since November 4, 2014, reserve capacity to obtain priority rights 

and a minimum cargo transport capacity guaranteed on certain flights of the airline. Such 

contracts to date are not valid given the current situation of Oceanair and for the most 

part they are not being executed, therefore, Avianca sent to Oceanair a notification of 

termination of the contracts, so there are no more commercial relations between the 
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Related party Nature of Services 

companies. Also, Avianca had signed a license agreement with Oceanair for the use of 

the Avianca brand in Brazil, which ended in June 2019. Additionally, Avianca leased 

aircraft to Oceanair (see note 33). 

 

Turboprop Leasing 

Corp 

Servicios Aéreos 

Nacionales S.A 

Maintenance services to Avianca Guatemala S.A and Avianca Costa Rica S.A. 

Transportadora del 

meta S.A.S. 
It provides Avianca, S.A. ground transportation services for cargo / courier shipments. 

 

Key management personnel compensation expense 

During the year ended December 31, 2019 and 2018 the short-term employee benefits for key 

management personnel are $22,402 and $26,499. The Group does not have any long-term benefits 

including post-employment benefits, defined contribution plan, termination benefits or other long-

term benefits for the key management personnel. 

Following the detail for short-term compensation: 

  For the year ended 

December 31, 

2019  

For the year ended 

December 31, 

2018 

Salaries  $            12,467  $            13,791 

Bonuses  6,658  8,775 

Social benefits  2,149  3,027 

Compensation  222  73 

Others  906  833 

Total  $            22,402  $            26,499 
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(10) Expendable spare parts and supplies, net of provision for obsolescence 

Expendable spare parts and supplies as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Expendable spare parts  $              79,427  $              83,151 

Supplies  8,907  7,244 

Total  $              88,334  $              90,395 

For the years ended December 31, 2019, 2018 and 2017 expendable spare parts and supplies in the 

amount of $63,229, $84,662 and $60,027, respectively, were recognized as maintenance expense.  

Changes during the year in the provision for expandable spare parts and suppliers obsolescence as 

follows: 

 

December 31, 
2019 

 December 31, 
2018 

Balance at beginning of year $          6,505   $        18,631  

Expense (reversal) for obsolete inventory  2,075           (3,203) 

Write-offs against the allowance (3,250)  (8,923) 

Balance at end of year $          5,330   $          6,505  

(11) Prepayments 

As of December 31, 2019, and 2018 prepaid balances are as follows: 

 

 

December 31, 

2019  

December 31, 

2018 

      
Prepaid commissions (1)  $            41,727  $            27,991 

Prepaid compensations clients  13,768  37,130 

Advance payments on operating aircraft leases  70  12,470 

Premiums for insurance policies  4,716  2,401 

Other   8,731  19,872 

Total  $            69,012  $            99,864 

(1) Advance payment made to IATA for service charges made by airlines. This is mainly the case 

with Airlines that belong to Star Alliance for the accumulation of miles, use of VIP lounges and 

Reservation Systems, Travelport Global Distribution System B.V., Services of Bolivian 

Airports, S.A., United Airlines Inc. 
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(12) Short term investments, deposits and other assets 

Short term investments, deposits and other assets as of December 31, 2019 and 2018 are as follows: 

  
Notes  

December 31, 

2019  

December 31, 

2018 

        
Short term investments (1)    $        55,440  $       59,847 

Total    $        55,440  $       59,847 

       

Deposits and other assets - short term:       

Deposits with lessors (2)    $         11,963  $         15,535 

Guarantee deposits (3)    8,657  2,283 

Others (4)    18,030  9,542 

Subtotal    38,650  27,360 

Fair value of derivative instruments  27  525  2,566 

Total    $         39,175  $         29,926 

Deposits and other assets - long term:       

Deposits with lessors (2)    $         35,374  $         73,569 

 Long term investments – restricted     —  7,459 

Guarantee deposits (3)    10,032  14,715 

Others (4)    8,657  14,983 

Subtotal    54,063  110,726 

Fair value of derivative instruments  27  11  4,778 

Total    $        54,074  $       115,504 

(1) Short term classification corresponds to funds invested that will expire within one year. All 

treasury cash surpluses are invested as defined and outlined in the Group´s Investment Policy. 

Otherwise, they are classified as long-term. The restricted investments correspond to CDT's 

and bonds constituted by the Trusts held by the Group. 

(2) Corresponds mainly to maintenance deposits in connection with leased aircraft. These 

deposits are applied to future maintenance event costs and are calculated on the basis of a 

performance measure, such as flight hours or cycles. They are specifically intended to 

guarantee maintenance events on leased aircraft. 

Maintenance deposits paid do not transfer the obligation to maintain aircraft or the costs 

associated with maintenance activities. 

Maintenance deposits are reimbursable to the Group upon completion of the maintenance 

event in an amount equal to the lesser of (a) the amount of the maintenance deposits held by 
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the lessor associated with the specific maintenance event or (b) the qualifying costs related 

to the specific maintenance event. 

The variation corresponds to the change of guarantee on the debt since now the Group 

constitutes letters of credit with the same lessor in order to ensure the payments. 

(3) Corresponds mainly to amounts paid to suppliers in connections with leasehold of airport 

facilities, among other service agreements. 

(5) It mainly corresponds to guarantee deposits, national tax return and deferred charges. The 

increase is by guarantee deposits in the renewal for agreements on aircraft leasing with JP 

Morgan bank. 

(13) Property and equipment, net 

The main additions correspond to: 

 

• Flight equipment: During the year ended December 31, 2019, the Group acquired three Airbus 

A320N aircraft for $33,500, $31,111 and $30,242 one Boeing 787-9 aircraft for $77,673 

recognized as rights of use and one Airbus A300F aircraft, for $14.495. During the year ended 

December 31, 2018, the Group acquired two aircraft A-330-300, two aircraft A321-200, one 

aircraft B-787 and one aircraft 320 under financial leasing, in the amount of $441,175. 

• Capitalized maintenance: Additions reported for the year ended December 31, 2019 and 2018 

correspond mainly to major repairs of the fuselage for $29,944 and $16,441, respectively, and 

major engine repairs for $189,922 and $197,674, respectively. 

 

• Reimbursement of predelivery payments (PDP’s): In the item of aircraft advances, as of 

December 31, 2019 and 2018, the Group capitalized loan costs of $11,401 at an average interest 

rate of 6.91% and $16,355 at an interest rate average of 7.16%, respectively. 

 

During the year ended December 31, 2019, the Group signed an Aircraft Purchase Agreement 

Assignment, assigning 3 Boeing 787-9 aircraft to Valderrama Aviation Limited, therefore, 

$90,312 related to this event were disposal.  

• Others: During the year ended December 31, 2019 the following capitalizations can be 

highlighted: 

 

• Aircraft tools: $7,504 

• BFE process-assembly: $6,685 

• Security equipment: $1,838 

• Improvement property $2,056 

• On board service equipment: $682 

• Rights of use IFRS 16- premises and offices: $8,981 

• Hangar: $2,836 
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• Ramp machinery and equipment: $5,103 

• Furniture and office equipment $421 

• Communication and computer equipment $643 

• Transport equipment $1,005 

Impairment 

In the year 2019, the impairment loss of $470,661 represented: 

• Impairment of fleet Embraer E-190 and Airbus $455,794: During the year 2019, due to 

the organizational transformation plan called "Avianca 2021", the Group made the 

decision to sell 10 Embraer 190, 10 Airbus A318, 2 Airbus A319, 16 Airbus A320, 4 

Airbus A321, 2 Airbus A330 and 1 Airbus A330F, in the search for greater fleet 

standardization, generating benefits and operational efficiencies. The carrying amount 

was lower than the fair value less to cost to sell, this was recognized in the consolidated 

statements of comprehensive income. Then we classified these assets to assets held for 

sale. 

• Administrative properties: Impairment of administrative property located in Venezuela 

$14,867 taking into consideration the significantly high levels of inflation that exist in 

Venezuela and the volatility of foreign currency exchange rates resulting from continued 

political instability, we record the impairment charges of value of our five offices in 

Venezuela. As a result of these impairment charges, the remaining book value of these 

administrative properties is zero. In the year 2019 the process of intention to sell these 

offices was reactivated. 

In the year 2018, the impairment loss of $38,881 represented: 

• Impairment of fleet Embraer E-190 $38,881: The impairment of the residual value was 

the result of the decision to begin withdrawing our Embraer-190 fleet from 2019, in the 

search for greater standardization of the fleet, generating benefits and operational 

efficiencies. This was recognized in the consolidated statement of comprehensive income. 

The amount of the impairment value as of December 31, 2018 was based on the fact that 

this type of fleet has had a very significant decrease in the market value in the current 

year. 

Sale and Leaseback transactions 

See changes with application under IFRS 16-Lease Agreements (see note 4) 

During the year ending December 31, 2019, the group have not executed lease back transactions.  

During the year ended December 31, 2018, the Group obtained a gain of $70,070 related to 

subsequent sale and lease transactions: 
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• Transaction results in a financial lease: $53,990 was recognized as financial leasing and it has 

been deferred and will be amortized over the term of financing, $5,399 and $4,747 were 

recognized in the consolidated statement of comprehensive income, as amortization in December 

2019 and 2018, respectively. 

Administrative property 

The Group uses the revaluation model to measure its land and buildings which are composed of 

administrative properties. Management determined that this constitutes one class of asset under IAS 

16, based on the nature, characteristics and risks of the property. The fair values of the properties 

were determined by using market comparable methods. This means that valuations performed by the 

appraisals are based on active market prices, adjusted for difference in the nature, location or 

condition of the specific property. The Group engaged accredited independent appraisals, to assist 

management determine the fair value of its land and buildings. Land and buildings were revaluated 

at December 31, 2019 and 2018. 

In order to establish the fair value of real estate as of December 31, 2019, the revaluation of land of 

$(1,376) and buildings of $4,137 originated from the figures determined in the technical studies 

(valuation) was recognized as a result a final balance of Land is recorded for $ 53,160 and $83,186 

for buildings. 

 

 If land and buildings were measured using the cost model, the carrying amounts would be as follows: 

 
 

December 31, 

2019  

December 31, 

2018 

      
Cost  $          102,351  $         102,351 

Accumulated depreciation   (11,230)  (10,371) 

Net carrying amount  $            91,121  $           91,980 
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Flight equipment, property and other equipment as of December 31, 2019, and 2018 is as follows: 

 

 

Flight 

Equipment 

Capitalized 

Maintenance 

Rotable 

Spare parts 

Reimbursement of 

predelivery 

payments 

Administrative 

property 
Others Total 

Gross:        

December 31, 2018 $ 5,244,160 $         791,004 $     225,841 $       260,000 $     135,838                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 $     263,433 $    6,920,276 

    Adoption IFRS 16 (see note 4) 1,010,200 — — — — 69,533 1,079,733 

 January 1, 2019 $ 6,254,360 $         791,004 $     225,841 $       260,000 $     135,838                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 $     332,966 $    8,000,009 

Additions     303,476   219,866   16,196   21,324  —  38,198   599,060  

Disposals (48,381)  (114,323)  (43,207)  (95,848)  — (46,583)  (348,342)  

Transfers  18,237  (8,554)  (5,228)  (4,149)  — (306)  — 

Sale of subsidiaries (31,270)  (5,424)  (198)  — — (2,739)  (39,631)  

Transfers to assets held for sale (1,563,366)  (288,775)  (20,086)  — — (2,398)  (1,874,625)  

Revaluation — — — —  2,761  —  2,761  

December 31, 2019 $ 4,933,056  $         593,794  $    173,318  $      181,327  $     138,599  $    319,138  $    6,339,232  

Accumulated depreciation:        

December 31, 2018 $ 1,028,191 $         364,976 $      57,238 $              — $        10,789 $    145,765 $    1,606,959 

 Additions  341,699   157,572   20,047  —  2,178   26,780   548,276  

Impairment  455,794  — — —  14,867  —  470,661  

Disposals (39,166)  (111,793)  (12,960)  — (347)  (28,396)  (192,662)  

Transfers  7,682  (6,985)  (637)  — — (60)  — 

Sale of subsidiaries (11,560)  (3,597)  (34)  — — (1,741)  (16,932)  

Transfers to assets held for sale (837,420)  (174,200)  (16,377)  — — (2,390)  (1,030,387)  

December 31, 2019 $      945,220  $         225,973  $       47,277  $                 — $        27,487  $    139,958  $    1,385,915  

Net:        

December 31, 2018 $   4,215,969 $         426,028 $     168,603 $        260,000 $      125,049 $    117,668 $   5,313,317 

December 31, 2019 $   3,987,836  $         367,821  $     126,041  $        181,327  $      111,112  $    179,180  $   4,953,317  
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Flight equipment, property and other equipment as of December 31, 2018 and December 31, 2017 is as follows: 

 
 

 

Flight 

Equipment 

Capitalized 

Maintenance 

Rotable 

Spare parts 

Reimbursement 

of predelivery 

payments 

Administrative 

property 
Others Total 

Gross:        

December 31, 2017 $    4,808,885  $            555,619  $       219,067  $              159,303  $            158,217  $     294,306 $     6,195,397  

Additions    516,614 238,597 30,098 111,711 1,615 71,437 970,072 

Disposals (81,381) (3,632) (22,843) (11,014) (3,546) (48,165) (170,581) 

Transfers 42 420 (481) — — 19 — 

Transfers to assets held for sale — — — — — (41,402) (41,402) 

Sale of subsidiaries — — — — — (12,762) (12,762) 

Revaluation — — — — (20,448) — (20,448) 

December 31, 2018 $    5,244,160 $            791,004 $       225,841 $              260,000 $            135,838                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 $     263,433 $     6,920,276 

Accumulated depreciation:        

December 31, 2017 $      824,774  $           270,780 $         67,560 $                       — $              10,554  $     140,713  $     1,314,381  

Additions 192,581 95,460 10,742 — 2,310 23,245 324,338 

Disposals (28,188) (1,264) (20,918) — (2,075) (1,065) (53,510) 

Impairment  38,881 — — — — — 38,881 

Transfers 143 — (146) — — 3 — 

Transfers to assets held for 

sale — — — — — (9,573) (9,573) 

Sale of subsidiaries — — — — — (7,558) (7,558) 

December 31, 2018 $    1,028,191 $            364,976  $         57,238 $                      — $             10,789 $     145,765 $      1,606,959 

Net:        

December 31, 2017 $    3,984,111       $            284,839         $       151,507     $             159,303        $           147,663         $     153,593    $     4,881,016     

December 31, 2018 $    4,215,969 $            426,028 $     $168,603 $             260,000 $           125,049 $     117,668 $     5,313,317 
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(14) Intangible assets and good will, net 

Intangible assets and good will, net of amortization as of December 31, 2019 and 2018 are follows: 

 
 

December 31, 

2019  

December 31, 

2018 

      
Routes  $            31,911  $            34,299 

Trademarks  3,938  3,959 

Software and webpages  158,690  84,470 

Other intangible rights  2,935  83,042 

Subtotal   197,474  205,770 

Goodwill  308,033  308,033 

Total Intangible Assets  $         505,507  $         513,803 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

76 
 

The following is the detail of intangible assets as of December 31, 2019 and 2018: 

 Goodwill Routes Trade-Marks 
Software & 

Webpages 
Others  Total 

Cost:       

December 31, 2018 $  311,180 $    52,481    $       3,959 $    171,400 $     101,447 $   640,467 

Additions (1)    — — — 34,751 2,099 36,850 

Transfers — — — 76,025 (76,025) — 

Disposals — — (21) — — (21) 

Sale of subsidiaries — — — (50) — (50) 

December 31, 2019 $ 311,180 $    52,481    $       3,938 $     282,126 $       27,521 $   677,246 

       

Accumulated Amortization and 

Impairment Losses:       

December 31, 2018 $      3,147 $    18,182 $            ⎯ $     86,930 $       18,405 $   126,664 

Amortization for the year — 2,388 — 36,551 6,181 45,120 

Sale of subsidiaries — — — (45) — (45) 

December 31, 2019 $      3,147 $    20,570 $            ⎯ $   123,436 $       24,586 $   171,739 
       

Carrying Amounts:       

December 31, 2018 $  308,033 $     34,299 $       3,959 $     84,470 $       83,042 $  513,803 

December 31, 2019 $ 308,033 $     31,911 $       3,938 $   158,690 $         2,935 $   505,507 

       

 
(1) The main acquisitions of other intangibles correspond to SAP project for $21,825, digital transformation project for $2,387, 

CRM project $2,179, Core System project $1,108.  
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The following is the detail of intangible assets as of December 31, 2018 and 2017: 
 
 

 Goodwill Routes Trade-Marks 
Software & 

Webpages 

Others 

(1) 
Total 

Cost:       

December 31, 2017 $   314,420  $     52,481 $       3,938 $    147,512 $       8,721 $   527,072 

Other Acquisitions – Internally developed ⎯ ⎯ 21 23,888         92,726 116,635 

Acquisitions / Adjustment through 

Business Combinations () ⎯ ⎯ ⎯ ⎯ () 

December 31, 2018 $   311,180 $     52,481    $       3,959 $    171,400 $   101,447 $   640,467 

       

Accumulated Amortization and 

Impairment Losses:       

December 31, 2017 $       3,147 $     15,978 $            ⎯ $     76,585 $       4,783 $   100,493 

Amortization for the year ⎯ 2,204 ⎯ 10,345 13,622 26,171 

December 31, 2018 $       3,147 $     18,182 $            ⎯ $     86,930 $     18,405 $   126,664 
       

Carrying Amounts:       

December 31, 2017 $   311,273 $     36,503 $       3,938 $     70,927 $       3,938 $   426,579 

December 31, 2018 $   308,033 $     34,299 $       3,959 $     84,470 $     83,042 $   513,803 

       
 

(1) The main acquisitions of other intangibles correspond to digital transformation project for $ 28,567, the SAP project for 

$17,566, J2C project for $ 13,056, SOC Project for $ 8,848 and CRM project 5,936.
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(14.1) Goodwill and intangible assets with indefinite useful life 

For the purpose of verifying the impairment of goodwill acquired through combinations of business 

and other intangibles with indefinite useful life, acquired before 2019, have been assigned to the air 

transport segment, since the Group considers that according to the operational and financial 

synergies between the different companies of the Group, this is the most appropriate and least 

arbitrary to measure the recoverable amount. In line with operative model of the Group. 

The carrying value of the goodwill allocated to the air transport segment is as follows: 

 

  December 31, 

2019 

 December 31, 

2018 (1) 

     
Goodwill       $      308,033    $          308,033 

Routes  23,463  23,463 

Trademarks  3,938  3,938 
 

(1) Until December 31, 2018, the Group assigned goodwill and intangible assets with an 

indefinite life to the following Cash Generating Units (CGU): Avianca Ecuador. S.A., Grupo 

Taca Holdings Limited. and Tampa Cargo S.A.S. The interrelation between the companies of 

the air division and given that the Company manages the division as a single business unit, for 

the purposes of valuation for the year 2019 it has been decided to consider these companies and 

the rest of the air operators, as a single CGU.  

The group performed its annual impairment test in the fourth quarter of 2019 consistently with 

previous years. As of December 31, 2019, and 2018, the Group did not identify potential 

impairment of goodwill or intangible assets. 

Basis for calculating recoverable amount 

The recoverable amounts of CGUs have been measured based on their value-in-use. 

Value-in-use is calculated using a discounted cash flow model. Cash flow projections are based 

on the Business plan approved by the Board covering a five-year period. Cash flows extrapolated 

beyond the five-year period are projected to increase based on long-term growth rates. Cash flow 

projections are discounted using the CGU’s pre-tax discount rate. 

Under the Board of directors approved business plan in the fourth quarter of the year. The business 

plan cash flows used in the value-in-use calculations reflect all restructuring of the business that 

has been approved by the Board and which can be executed by Management under existing 

agreements. 

Macroeconomic assumptions are based on market data extracted from Bloomberg for both the 

expected WTI price and the expected interest rate levels, which have a direct impact on our cost 

projections, all costs are affected by inflation. 
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The main hypotheses used in the calculations of the value in use are as follows: 

  December 31, 

2019 

 December 31, 

2018 (1) 

     
Carrying amount of goodwill, routes and 

trademarks with indefinite life 

 

 $      335,435   $          335,435 

Impairment losses  —  — 

Revenue growth p.a. over planning 

period 

 2.3% to  

5% 
 -0.6% to  

9.6% 
Operating income over planning period  5.2% to  

8.8% 
 -3.0% to 

17.7% 
Capital expenditures over planning 

period 

 (0.2%) to 

12.69% 
 2% to 

17% 
Duration of planning period  5 years  5 years 

Revenue growth p.a. after planning 

period 

 

4.3% 
 

4.2% 

Operating Income  

after planning period 

 

10.00% 
 

8.13% 

Capital expenditures after planning 

period 

 

6.43% 
 

8% 

Business Enterprise Value  9,269,446  3,176,243 

Discount rate  8.72%  11.7% 

 

(1) Until December 31, 2018, the Group assigned goodwill and intangible assets with an 

indefinite life to the following Cash Generating Units (CGU): Avianca Ecuador. S.A., Grupo 

Taca Holdings Limited. and Tampa Cargo S.A.S. The interrelation between the companies 

of the air division and given that the Company manages the division as a single business unit, 

for the purposes of valuation for the year 2019 it has been decided to consider these 

companies and the rest of the air operators, as a single CGU. The resulting differences 

between the 2018 and 2019 periods are derived from this change. 
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(15) Assets held for sale 

Assets held for sale as of December 31, 2019 and 2018 consisted of the following assets: 

 December 31, 

2019 

 December 31, 

2018 

    
Flight Simulators (1) $                 —  $             31,580 

Airbus aircraft (2, 3) 128,640   

Airbus aircraft – Sale and subsequent lease (2,3,4) 489,149  — 

E-190 aircraft (2, 3) 63,264  — 

Total assets held for sale $        681,053  $             31,580 

    

Liabilities associated with the assets held for sale  490,458  — 

Total Debt assets held for sale $        490,458  $                    — 

 

(1) The Group signed a sale agreement on January 30, 2019 with CAE International Holdings 

Ltd., agreeing to sell (10) ten flight simulators belonging to the Group. As of December 

31, 2019, the flight simulators were sold, and this operation generated a gain on sale of 

$5,970. 

(2) In August 2019, the Group began the process of selling 10 Airbus A318, 2 Airbus A319, 

16 Airbus A320, 4 Airbus A321, 2 Airbus A330, 1 Airbus A330F and 10 Embraer E-190, 

in accordance with the business transformation plan where greater efficiency of the 

operated fleet is sought. This sales process would be subject to customary closing 

conditions. This plan seeks to reduce the families of older aircraft, to increase our 

efficiency. As of December 31, 2019, the10 Airbus A318 were sold for $106,350 and 4 

Airbus A320 were sold for $53,141. These sales generated a loss on sale of $(3,694). 

(3) An impairment loss of $455,794 has been recognized under the heading “Depreciation, 

amortization and impairment”, related to the difference between the carrying amount of 

the aircraft indicated in the preceding paragraph and the fair value less selling costs. 

(4) The Group in the month of December 2019 signed a subsequent sale and lease agreement 

in relation to 15 aircraft (Airbus A320 and A321), whose deliveries begin in January and 

ends in March 2020. 

(5) The assets classified as held for sale belong to the operating segment of air transportation. 
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(16) Long–term debt 

Loans and borrowings, measured at amortized cost, as of December 31, 2019 and 2018 are 

summarized as follows: 

  December 31, 

2019  

December 31, 

2018 

Current:     

Short–term borrowings and current portion 

of long–term debt 

 
 $   569,292   $      589,366 

Current portion-bonds  65,632  37,376 

Short-term aircraft rentals - right of use (1)  229,260  — 

Short-term other rentals - right of use (1)  7,860  — 

       $   872,044       $     626,742 

Noncurrent:     

Long–term debt  $     2,557,257  $   2,830,922 

Noncurrent portion-bonds  465,612  549,916 

Long-term aircraft rentals – right of use (1)  899,265  — 

Long-term other rentals – right of use (1)  62,145  — 

  $     3,984,279  $   3,380,838 

 

(1) As of January 1, 2019, as a result of the adoption of IFRS 16, the Group recognize leases 

liabilities in connection with the right of use of assets recognized (see note 4). 

Non-compliance debt  

As such, on June 25, 2019 we unilaterally suspended debt amortization payments. There were 

pending payments for $2,255 million at third quarter of 2019. In addition, operating lease 

payments for $59.3 million were suspended. 

At December 31, 2019, the Group renegotiated the conditions of most of the loans, with the 

following terms for most of the contracts: 

• Deferred payments for a total amount of $224.3 million. 

• Deadlines were extended until 36 months for deferred payments. 

• In addition to the negotiations for the payment of the deferred amounts mentioned above, and 

considering the new situation of the company, it was possible to renegotiate mainly the clauses 

of financial and non-financial Covenants and clauses of Change in Control 
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As of December 31, 2019, we have overdue payments of $1.7 million which represents a total 

amount of debt of $34.4 million, which in the financial statements is presented as short term. 

This debt was renegotiated on January 30, 2019, with the following conditions: 

• Payments were deferred for a total amount of  EUR$3.1 million (approximately $ 3.4 million) 

• Deadlines were extended until 36 months for deferred payments. 

• In addition to the negotiations for the payment of the deferred amounts mentioned above, and 

considering the new situation of the company, it was possible to renegotiate mainly the clauses 

of financial and non-financial Covenants and clauses of Change in Control. 

Terms and conditions of the Group’s outstanding obligations for periods ended December 31, 

2019 and 2018, are as follows: 

   December 31, 2019 

 
Due 

through 
 

Weighted 

average 

interest rate 

 Face Value  
Carrying 

Amount 

        

Short–term 

borrowings 2020  6.43% 

 

$        128,671  $        118,137 
Long–term debt  2029  4.68%  4,185,526  3,008,412 

Bonds– Luxembourg 2023  9.93%  550,000  531,244 
Aircraft rentals 2031  4.92%  1,347,219  1,128,525 
Other rentals 2037  7.37%  87,405  70,005 

Total  $   6,298,821  $   4,856,323 

 

   December 31, 2018 

 
Due 

through 
 

Weighted 

average 

interest rate 

 Face Value  
Carrying 

Amount 

        

Short–term 

borrowings 2019  5.81% 

 

$       130,858  $        119,866 

Long–term debt  2029  4.76%  5,249,987  3,300,422 

Bonds–Colombia 2019  9.87%  81,966  28,147 

Bonds– Luxembourg 2020  7.95%  550,000  559,145 

Total  $    6,012,811  $     4,007,580 
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Below we present the detail of the debt balance by type of loan: 

 
December 31, 

2019  

December 31, 

2018 

Aircraft $      1,831,470  $      2,396,748 

Corporate 1,295,079  1,023,540 

Bonds 531,244  587,292 

Right of use IFRS 16 1,198,530  — 

 $      4,856,323  $      4,007,580 

The majority of interests bearing liabilities are denominated in US dollars except for bonds 

and certain financing liabilities for working capital which are denominated in Colombian 

Pesos, and some aircraft debts denominated in Euros. 

The main additions for the year ended December 31, 2019 and 2018 corresponds to: 

• Loans (financial leasing) to finance the purchase of aircraft: 

• During 2019, the Group obtained $165,838 under loans in order to refinance 

three A319, nine A320, two A321 and two A330 aircraft. In addition, there were 

registered use rights debt for $313,001 for three Airbus A320N, Boeing 787-9 

and refinancing of the fleet that is recognized as rights of use. 

• During 2018, the Group obtained $427,751 in loans to finance the purchase of 

one A320 aircraft, two A321, two A330, and one B787. 

• Loans for general purposes of: 

• During 2019, the Group also obtained $459,717 for general working purposes. 

Mainly, it corresponds to a $324,000 loan with Kingsland and United Airlines 

and private investors through their administrative agent UMB Bank N.A. at a 

rate 3% for a term of 4 years. Also, there are loans acquired by LifeMiles, 

$100,000 at a rate Libor + 5.5 for a term of 3 years. 

• During 2018, the Group also obtained $303,640 for general purposes working 

capital. Mainly these loans are acquired by LifeMiles, $ 95,000 at a rate Libor 

+ 5.5 for a term of 4 years, with the purpose of paying dividends. 

Secured loan agreement with United Airlines Inc. and Kingsland International Group S.A. 

On November 18, 2019, Avianca Holdings S.A. signed a $250,000 convertible secured loan 

agreement with United Airlines, Inc. (“United”) and Kingsland International Group, S.A. or its 

affiliates (collectively, "Kingsland"), as creditors, which was added for $ 74,000 for a total of 

$324,000. 
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The main terms and conditions of convertible loan are: 

• Expiration: Four years from the date of initial disbursement. 

• Interest: 3% annual PIK. 

• Guarantee: A pledge on the shares of the most relevant subsidiaries of the Company. 

• Conversion Price - $4.6217 (in dollars) for each ADS, representing a 35% surcharge to the 

weighted average price volume at 90 days, as of October 3, 2019, of $3.4235 (in dollars). 

If there is a change of control event of the Company, the conversion price will be reduced 

to $4.1595 (in dollars).  

The conversion price can be adjusted if the price adjustment events contemplated in the 

agreement are given. 

• Mandatory conversion - The Company may require that the entire amount due under the 

Convertible Loan, together with all the corresponding PIK interest and cash caused, be 

converted into the Company's capital in the event that the following conditions are met: (i) 

(a) Company ADSs are priced at a price of $7.00 (in dollars), or greater, at a weighted 

average price volume at 112 of 150 consecutive business days (if such conversion occurs 

after the first anniversary of the Convertible Loan disbursement) or (b) the Company ADSs 

are quoted at a price of $7.00 (in dollars), or greater, at a weighted price volume of 90 

consecutive 120 business days (if such conversion occurs after the first anniversary of the 

disbursement of the Convertible Loan), (ii) the total average consolidated cash balance of 

the Company is equal to or exceeds $700,000 in the immediately preceding six-month 

period, (iii) the non-existence of defaults under the Convertible Loan documentation and 

(iv) the non-existence of material disputes. 

• According to the contractual conditions, this financial instrument is classified as debt. 

Senior bonds 

As part of the Avianca Holdings debt reprofiling program, on December 31, 2019, the 

automatic and mandatory exchange of $ 484,419 of the aggregate principal amount of the 

Guaranteed Senior Bonds issued and in circulation with a 8.375% coupon with maturity in 

2020 for a Amount of nominal equivalent Senior Guaranteed, with a coupon of 9.00% and 

maturity in 2023 (the "New Bonds"). The non-exchanged bonds (“Existing Bonds”) amount to 

an amount of $65,632 that have the same conditions of the initial issuance and whose maturity 

is in May 2020. 
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As of December 31, 2019, and December 31, 2018 the Senior Notes outstanding, and the 

corresponding balances are as follows: 

Issuing entities  

Original 

currency  

Total placed in 

original currency  

Balance as of 

December 31,  December 31, 

2019  2018 

Avianca Holdings S.A., 

Avianca Leasing LLC and 

Grupo Taca Holdings 

Limited 

 

USD  550,000  $ 65,632  $ 559,145 

 

 

Issuers: Avianca Holdings S.A., Avianca Leasing, LLC, and Grupo Taca 

Holdings Limited 

Guarantors: Avianca Costa Rica, S.A., Avianca Perú S.A., and Taca International 

Airlines, S.A. fully and unconditionally guarantee the total Notes. 

Aerovías del Continente Americano – Avianca, S.A. unconditionally 

guarantee the obligations of Avianca Leasing, LLC under the Senior 

Notes in an amount equal to $367 million. 

Pending bonds $ 65,581 aggregate capital amount of 8.375% Senior Bonds payable in 

2020. 

Initial Issue Price: 98.706% 

Initial Issue Date:  May 10, 2013 

Issue Amount: $300 million 

Interest: The Senior Notes will bear interest at a fixed rate of 8.375% per year. 

The first issuance is payable semiannually in arrears on May 10 and 

November 10 of each year, commencing on November 10, 2013. 

Interest will accrue from May 10, 2013. The second issuance is payable 

semiannually in arrears on May 10 and November 10 of each year, 

commencing on May 10, 2014. 

Second Issue Price: 104.50% 

Second Issue Date: April 8, 2014 

Maturity Date: The Senior Notes will mature on May 10, 2020. 

 

Issuing entities  

Original 

currency  

Total placed in 

original currency  

Balance as of 

December 31,  December 31, 

2019  2018 

Avianca Holdings S.A.  USD  484,419  $  465,612  — 
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Issuers: Avianca Holdings S.A. 

Guarantors: Avianca Costa Rica, S.A., Avianca Perú S.A., and Taca International 

Airlines, S.A. fully and unconditionally guarantee the total Notes. 

Aerovías del Continente Americano – Avianca, S.A. unconditionally 

guarantee the obligations of Avianca Leasing, LLC under the Senior 

Notes in an amount equal to $367 million. 

Pending bonds $484,419 aggregate capital amount of 9.00% Senior Bonds payable in 

2023 

Initial Issue Date:  December 31, 2019 

Issue Amount: $484,419 

Interest: The Senior Notes will bear interest at a fixed rate of 9.00% per year. 

The first issuance is payable semiannually in arrears on May 10 and 

November 10 of each year, commencing on November 10. Interest will 

accrue from May 10, 2020. The interest are accumulated from 

December 31, 2019 

Transaction costs The transaction costs associated with this new bond issue were $18,807, 

which are presented as a lower value of the initial carry amounts. 

Maturity Date: The Senior Notes will mature on May 10, 2023 

Local bonds 

As of December 31, 2019, and 2018, bonds issued and the corresponding balances are as follows: 

Issuing 

entity 

 

Issue  

Total 

placed in 

original 

currency 

(1)  

Balance as of 

December 31,  December 31 

2019  2018 

Denominated 

currency (1)  

In US 

Dollars  

Denominated

currency (1)  

In US 

Dollars 

Avianca  Series A  75,000  —  —  —  — 

Avianca  Series B  158,630  —  —  —  — 

Avianca  Series C  266,370  —  —  90,566  28,147 

Total        $             —   $ 28,147 

(1) Presentation of denominated currency in millions of Colombian pesos 

On August 25, 2009 a bond issue was completed on the Colombian stock exchange, which was 

collateralized by Credibanco and Visa credit cards ticket sales in Colombia. 

On August 26, 2019, these bonds were redeemed for $23,207. 

The specific conditions of the 2009 bond issue in Colombia are as follows: 
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Representative of 

bondholders: Helm Trust, S.A. 

Amount of issue: $500,000 million Colombian Pesos 

Managing agent: Fiduciaria Bogota, S.A. 

Series: 

 

 

Series A: Authorized issue $100,000 million Colombian Pesos  

Series B: Authorized issue $200,000 million Colombian Pesos 

Series C: Authorized issue $300,000 million Colombian Pesos 

Coupon: 

 

 

Series A: Indexed to Colombian consumer price index 

Series B: Indexed to Colombian consumer price index 

Series C: Indexed to Colombian consumer price index 

Interest is payable at quarter–end 

Term: 

 

Series A: 5 years  

Series B: 7 years 

Series C: 10 years 

Repayment of 

capital: 

 

Series A: At the end of 5 years 

Series B: 50% after 6 years and 50% after 7 years 

Series C: 33% after 8 years, 33% after 9 years and 34% after 10 years 

Future payments on long–term debt 

The following future payments including interests on long–term debt for the periods ended 

December 31, 2019 and 2018. 

The amounts are gross and undiscounted and include contractual interest payments and exclude 

the impact of netting agreements. 

Aircraft and corporate debt 

  Years 

  
One  Two  Three  Four  

Five and 

thereafter 
 Total 

December 31, 2019  $    554,021  $   540,615  $   853,756  $    612,874  $1,078,742  $ 3,640,008 

             
December 31, 2018  $    469,500  $   457,737  $   529,125  $    608,026  $1,236,034  $ 3,300,422 
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Bonds 

  Years 

  

One  Two  Three  Four  

Five and 

thereafter  Total 

December 31, 2019  $   105,022  $    43,598  $     43,598  $  506,218  $           —  $    698,436 

December 31, 2018  $     37,376  $ 549,916  $           —  $           —  $           —  $    587,292 

             
Aircraft rights of use 

  Years 

  

One  Two  Three  Four  

Five and 

thereafter  Total 

December 31, 2019  $   256,192  $  238,618  $   226,537  $  198,880  $ 323,329  $ 1,243,556 

             
Other rights of use  

  Years 

  

One  Two  Three  Four  

Five and 

thereafter  Total 

December 31, 2019  $       8,318  $      8,141  $       7,557  $      7,487  $    46,812  $      78,315 
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 Changes in liabilities derived from financing activities at December 31, 2019 

 
(1) Goods and equipment acquired during the period under finance and operative lease; these movements have no effect on the consolidated statement of 

cash flows. 

(2) The value indicated in the cash flow is $ 616,555, the difference of $ 465,612 corresponds to the value of the bonds exchanged ($484,419) in December 

2019 less transaction costs ($18,807) and $9,000 corresponds to a loan acquired by Aerounion for the acquisition of the Airbus A330 aircraft with 

Scotiabank Bank, a movement that is not shown because it is related to property and equipment. 

(3) A reclassification of long-term short-term debt of $34,407 has been made for purposes of non-compliance in some terms and conditions of our debts, 

which are currently being negotiated. Likewise, $490,458 was reclassified corresponding to debt associated with assets that are available for sale. 

Additionally, the decrease in the debt of the initial bonds that were exchanged for $484,419 in December 2019.  

 
January 1, 

2019 

Adoption 

IFRS 16 

New 

acquisitions 

(2) 

New 

Leases 

(1) 

Financial 

Cost 
Payments 

Interest 

Payments 

Foreign 

exchange 

movement / 

Others 

Reclassification 

(3) 

December 

31, 2019 

Current interest-bearing 

loans and borrowings 
(excluding items listed 

below) 

$    119,866 $          — $        26,717 $          — $         7,563 $    (27,833) $    (7,207) $           (969) $            — $     118,137 

Current portion of long-
term credits (excluding 

items listed below) 

469,500 — 144,783 — 155,444 (378,893) (162,096) (6,976) 229,393 451,155 

Current Bonds 587,292 — — — 47,112 (26,820) (53,866) (3,667) (484,419) 65,632 

Non-current bonds — — 465,612 — — — — — — 465,612 

Non-current portion of 

long term debt 
2,830,922 — 454,055 —    (7,869) (719,851) 2,557,257 

Aircraft rentals – right 
of use 

— 1,010,200 — 313,001 49,081 (194,676) (49,081) — — 1,128,525 

Other rentals – right of 

use 
— 69,533 — 9,144 2,804 (9,518) (2,804) 846 — 70,005 

Total liabilities from 

financing activities 
$ 4,007,580 $1,079,733 $ 1,091,167 $ 322,145 $     262,004 $ (637,740) $(275,054) $       (18,635) $ (974,877) $ 4,856,323 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

90 
 

Changes in liabilities derived from financing activities at December 31, 2018 

 

 
 

(1) Goods and equipment acquired during the period under finance lease; these movements have no effect on the statement of cash 

flows. 

(2) This column contains the value of the pending interest for the year ended to 2018 for $212,294 and the initial balance of interest 

payable related to the financial obligations of $ 21,018. In the year 2017 the interest caused was $ 183,332 and these were 

presented as accounts payable. 

 
January 1, 

2018 

New 

acquisitions 

 

New Leases 

(1) 

Financial 

Cost 

(2) 

Payments 
Interest 

Payments 

Foreign 

exchange 

movement 

December 

31,2018 

 

Current interest-bearing loans 
and borrowings (excluding 

itmes listed below) 

$       79,263 $      68,866 $             — $       5,556 $   (27,691) $      (4,572) $       (1,556) $      119,866 

Current portion of long-term 

credits (excluding items listed 
below) 

463,351 — — 141,337 (103,630) (56,650) 25,092 469,500 

Current Bonds 29,458 — — 57,940 — (51,044) 1,022 37,376 

Non-current obligations under 
financial lease agreements and 

purchase agreements 

2,600,450 234,774 427,751 23,063 (324,748) (96,443) (33,925) 2,830,922 

Bonds 579,591 — — 5,416 (27,404) —  (7,687) 549,916 

Total liabilities from 

financing activities 
$  3,752,113 $    303,640 $    427,751 $   233,312 $ (483,473) $  (208,709) $     (17,054) $   4,007,580 
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(17) Accounts payable 

Accounts payable as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Trade accounts payable  $        302,414  $           445,299 

Taxes no related to rent (1)  210,330   203,915 

Social Charges (2)  327  2,000 

Other payables (3)  17,544  13,058 

Total  $        530,615  $           664,272 

 

Trade accounts payable   2,112   4,276 

Social Charges (2)   2,190   2,851 

Other payables (3)  7,629  — 

Total   $         11,931   $          7,127 

(1) The variation corresponds to taxes and fees charged to passengers that will be paid to 

the government authority such as airport taxes, departure and entry taxes to countries, 

etc. In addition to VAT and VAT withholding payable. 

(2) Represent payroll taxes and contributions based on salaries and compensation paid 

to employees of the Group in the various jurisdictions in which it operates. 

(3) The other accounts payable mainly include provisions for travel expenses, provisions 

for fees and accrued interest. As well as projects related to aircraft that are in the long 

term. 

(18) Accrued expenses 

Accrued expenses as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Operating expenses (1)  $          82,117              $          105,655             

Other accrued expenses (2)  5,493  3,057 

Total  $          87,610  $         108,712 

(1) Corresponds mainly costs for landings, credit card commissions, air navigation, 

ground services and passenger services. 

(2) Other accrued expenses include transport, freight and haulage, public services and 

maintenance.  
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(19) Provisions for return conditions 

For certain operating leases, the Group is contractually obligated to return the aircraft in a 

predefined condition. The Group accrues for restitution costs related to aircraft held under 

operating leases at the time the asset does not meet the return conditions criteria and 

throughout the remaining duration of the lease. 

Provisions for return conditions as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Current  $            21,963  $              2,475 

Non – current  122,425  127,685 

Total  $          144,388  $          130,160 

Changes in provisions for return conditions as of December 31, 2019 and 2018 are as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Balances at beginning of year   $          130,160  $          163,192 

Provisions made   65,671  43,705 

Provisions reverse (1)   (49,557)  (70,797) 

Provisions used   (1,886)  (5,940) 

Balances at end of year  $          144,388  $          130,160 

 

(1) In 2019 provisions for return conditions, there are an increase in maintenance reserves, 

mainly explained by changes in the schedule of maintenance visits, incorporation of aircraft 

and start of provision of spare engines, update of the present value of the provision and 

extensions of contracts. 
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(20) Employee benefits 

Employee benefits as of December 31, 2019 and 2018 are as follows: 

 
 

December 31, 

2019  

December 31, 

2018 

      

Defined benefit plan  $        156,732  $        144,862 

Other benefits short term   105,792  89,567 

Other benefits long term  4,491  803 

Total  $        267,015  $        235,232 

 

Current    $        148,678  $        125,147 

Non – current  118,337  110,085 

Total  $        267,015  $        235,232 

The Group has a defined benefit plan which requires contributions to be made to separately 

administered funds. The Group has also agreed to provide post–employment benefits to its 

retirees that consist primarily of medical benefit plans as well as certain other benefits, 

including scholarships, tickets, seniority and retirement. These other benefits are unfunded. 

Accounting for pensions and other post–employment benefits involves estimating the benefit 

cost to be provided well into the future and attributing that cost over the time period in which 

each employee works for the Group. This requires the use of extensive estimates and 

assumptions about inflation, investment returns, mortality rates, turnover rates, medical cost 

trends and discount rates, among other information. The Group has two distinct pension 

plans, one for pilots and the other for ground personnel. Both plans have been closed to new 

participants, and therefore there are a fixed number of beneficiaries covered under these plans 

as of December 31, 2019 and 2018. 

  
 

December 31, 

2019  

December 31, 

2018 

      
Fair value of plan assets  $         (204,527)  $       (178,594) 

Present value of the obligation  361,259  323,456 

Total employee benefit liability  $          156,732  $          144,862 
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The following table summarizes the components of net benefit expense recognized in the 

consolidated statement of comprehensive income and the funded status and amounts 

recognized in the consolidated statement of financial position for the respective plans: 

Net benefit expense – year ended December 31, 2019 

(recognized in Salaries, wages and benefits) 

 Defined benefit 

plan  Other benefits 

      
Current service cost  $              1,152  $              1,359 

Interest cost on net benefit obligation  16,376  3,780 

Interest income on plan assets  (12,827)  — 

Net Cost  $              4,701  $              5,139 

 

Net benefit expense – year ended December 31, 2018 

(recognized in Salaries, wages and benefits) 

 Defined benefit 

plan  Other benefits 

      
Current service cost  $              1,094  $             2,353 

Interest cost on net benefit obligation  17,375  3,706 

Interest income on plan assets  (11,699)  — 

Net Cost  $            6,770  $             6,059 

Changes in the present value of defined benefit obligation as of December 31, 2019 are as 

follows: 

  Defined 

benefit 

Obligation 

 
Other  

benefits 
 Total 

Benefit obligation as of December 31, 2018  $        268,486  $          54,970  $        323,456 

Period cost   17,528  5,139  22,667 

Benefits paid by employer  (27,726)  (5,190)  (32,916) 

Remeasurements of defined benefit liability  42,048  7,878  49,926 

Exchange differences  (48)  (1,826)  (1,874) 

Benefit obligation as of December 31, 2019  300,288  60,971  361,259 

Fair value of plan assets  (204,527)  —  (204,527) 

Total employee benefit liability  $           95,761  $          60,971  $         156,732 

Current  $          39,539  $            3,346   $          42,885 

Non-current  56,222  57,625  113,847 

Total  $          95,761  $          60,971  $        156,732 

 

 

 

 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

95 
 

Changes in the fair value of plan assets are as follows: 

  

Defined 

benefit plan 

   

Fair value of plan assets at December 31, 2018    $         178,594 

Interest income on plan assets  12,827 

Remeasurement of interest assumptions   7,385 

Employer contributions  34,083 

Benefits paid  (25,509) 

Exchange differences  (2,853) 

Fair value of plan assets at December 31, 2019  $         204,527 

 

Changes in the present value of defined benefit obligation as of December 31, 2018 are as 

follows: 

  Defined 

benefit 

Obligation 

 
Other  

benefits 
 Total 

Benefit obligation as of December 31, 2017  $         300,773  $          63,270  $          364,043 

Period cost   18,469  6,059  24,528 

Benefits paid by employer  (29,879)  (3,188)  (33,067) 

Remeasurements of defined benefit liability  850  (6,172)  (5,322) 

Other current  —  (342)  (342) 

Exchange differences  (21,727)  (4,657)  (26,384) 

Benefit obligation as of December 31, 2018  268,486  54,970  323,456 

Fair value of plan assets  (178,594)  —  (178,594) 

Total employee benefit liability  $            89,892  $          54,970  $           144,862 

Current  32,205  3,374  35,579 

Non–current  57,687  51,596  109,283 

Total  $           89,892  $          54,970  $           144,862 
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Changes in the fair value of plan assets are as follows: 

  

Defined 

benefit plan 

Fair value of assets at December 31, 2017  $          189,697 

Interest income on plan assets  11,699 

Remeasurement of interest assumptions   (14,361) 

Employer contributions  31,871 

Benefits paid  (26,268) 

Exchange differences  (14,044) 

Fair value of plan assets at December 31, 2018  $          178,594 

For the year ended December 31, 2019, 2018 and 2017, the remeasurements of defined 

benefit plan liability, net of $(42,541), $(9,039) and $(33,385) respectively were recognized 

in other comprehensive income. 

  December 31, 

2019  

December 31, 

2018 

 December 31, 

2017 

Actuarial gains (losses) recognized 

in other comprehensive income 

 

$     (49,926)  $     5,322  $    (38,205) 

Return on plan assets adjustment  7,385  (14,361)  4,672 

Adjustments for translation  ⎯  ⎯  148 

Losses recognized in other 

comprehensive income 

 

$     (42,541)  $      (9,039)  $    (33,385) 

The Group expects to contribute $38,706 to its defined benefit plan and other benefits in 

2019. 

Plan assets correspond to net funds transferred to CAXDAC, which is responsible for the 

administration of the pilots’ pension plan. The assets held by CAXDAC are segregated into 

separate accounts corresponding to each contributing Group. Additionally, the plan assets 

included a portion relating to pension plan of ground personnel. 
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The principal assumptions (inflation–adjusted) that are used in determining pension and 

post–employment medical benefit obligations for the Group’s plans are shown below: 
 

  December 31, 

2019  

December 31, 

2018 

Discount rate on all plans  6.25%  7.25% 

Price inflation  3.00%  3.00% 

Future salary increases      

Pilots  4.00%  4.00% 

Cabin crew  4.00%  4.00% 

Other employees  4.00%  4.00% 

Future pension increase  3.00%  3.18% 

Healthcare cost increase  4.50%  4.50% 

Ticket cost increase   3.00%  3.00% 

Education cost increase  3.00%  3.00% 

 

The major categories of plan assets as a percentage of the fair value of the total plan assets 

are as follows: 

  December 31, 

2019  

December 31, 

2018 

Equity securities  31.00%  31.00% 

Debt securities  18.00%  21.00% 

Domestic Corporate bonds  44.00%  32.00% 

Foreign government/corporate 

bonds 

 
1.00% 

 
10.00% 

Other  6.00%  6.00% 

Equity securities comprise investments in Colombian entities with a credit rating between 

AAA and BBB. The debt securities include investments in bonds of the Colombian 

government, in banks and in Colombian public and private entities. Domestic corporate 

bonds include bonds issued by private companies and Foreign Government Corporate Bonds 

include Yankee bonds and bonds issued by financial and private entities abroad. 
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The following are the expected payments or contributions to the defined Benefit plan in 

future years: 

  December 31, 

2019  

December 31, 

2018 

Year 1  $           34,655  $              26,773 

Year 2  21,413  24,798 

Year 3  21,868  24,309 

Year 4  22,537  24,781 

Year 5  23,288  25,626 

Next 5 years  117,918  132,969 

 
 $        241,679  $            259,256 

The average duration of the benefit plan obligation at December 31, 2019 and 2018 are 11.35 

and 10.79, years, respectively. 

Pension plans for ground personnel 

In 2008, the Group entered into a commutation agreement with Compañía Aseguradora de 

Vida Colseguros S.A. (Insurance Company) in connection with the pension liability of two 

of the Company’s pension plans. 

As of December 31, 2019, and 2018, there are 12 beneficiaries, which have not been 

commuted. Consequently, the Group estimates through an actuarial calculation the pension 

liability of these beneficiaries. 

Pension plans for flight personnel 

Due to local regulations for two of the Group’s pension plans, the Group has to make 

contributions to a fund which is externally administrated. The amount of the annual 

contribution is based on the following: 

–  Basic contribution for the year: equal to the expected annual pension payments. 

–  Additional contribution for the year (if necessary): equal to the necessary amount to match 

the actuarial liability under local accounting rules and the plan assets as of year 2023 

(determined with an actuarial calculation). 
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Sensitivity Analysis 

The calculation of the defined benefit obligation is sensitive to the aforementioned 

assumptions. The following table summarizes how the impact on the defined benefit 

obligation at the end of the reporting period would have increased (decreased) as a result of 

a change in the respective assumptions: 

  0.5% increase  0.5% decrease 

Discount rate  (19,352)  21,358 

Pension increase  16,738  (15,276) 

Mortality table  6,295  (6,380) 

 

Other employee benefits  

 

In the year 2018, the Group implemented a new incentive plan denominated options of shares: 

Avianca Holdings. 

 

Annually, the beneficiaries of the plan will receive a package of virtual shares to which they can 

be made creditors at the end of the period, as long as the financial and customer satisfaction goals 

of the business plan are met. 

 

Once the goal board is closed, and at the end of the period, the number of virtual shares the 

beneficiary takes can go from 0% to 200%, depending on the performance of long-term indicators. 

These indicators are measured in the short term (1 year), but their payment is long term, which will 

be deferred in 3 payments as long as there is employment linkage at the time of payment. 

 

The beneficiaries of the plan are those positions of Vice President and Director level, in addition 

all those persons who are defined as high potential and / or who hold critical positions which must 

be approved by the CEO. 

 

Each year a new package of virtual shares will be settled, which according to the performance of 

the period will be delivered in thirds during the following three years. The value to be paid for each 

third will be the result of calculating the number of virtual shares to be paid, multiplied by the 

value of the Avianca Holdings S.A. share. in NYC for the period. The payment will be made in the 

base country of work of the beneficiary, the value will be subject to the deductions of taxes that 

correspond to each country at the time of payment. 

 

Based on the aforementioned assumptions, the Group recorded a liability of $2,619 and $1,312 on 

December 31, 2019 and 2018 which is considered within the other long-term employee benefits as 

a non-current liability in the consolidated statement of financial position. 
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(21) Air traffic liability and frequent flyer deferred revenue 

The air traffic liability comprises the proceeds from the unused air ticket or the revenues 

corresponding to the unused portion of a ticket sold. This income also includes the deferred 

income from the loyalty programs. The Group periodically evaluates this liability and any 

significant adjustment is recorded in the consolidated statements of comprehensive income. 

These adjustments are mainly due to differences between actual events and circumstances 

such as historical sales rates and customer travel patterns that may result in refunds, changes 

or expiration of tickets that change substantially from the estimates (see note 3(e)).  

The balance as of December 31, 2019 and 2018 is as follows: 

  December 31, 

2019  

December 31, 

2018 

      
Air traffic liability  $       337,363  $       424,579 

Miles deferred revenue  187,931  186,378 

Current   $       525,294  $        610,957 
 

     

Miles deferred revenue  $       229,701  $        234,260 

Non–current  $       229,701  $        234,260  

 

(22) Other Liabilities 

 

The other liabilities as of December 31, 2019 and 2018 are as follows: 

 

Notes 

 December 31, 

2019  

December 31, 

2018 

      
Derivative instruments 27, 28  $                1,289  $                (129) 

Deferred Revenue   55,256  71,649 

Other    14  587 

Total   $              56,559  $              72,107 

 
Current  $                5,110  $                3,861 

Non-current  51,449  68,246 

Total  $              56,559  $              72,107 

(1) Corresponds mainly to deferred profits from sales and subsequent leases prior to January 

1, 2019 which, prior to the implementation of IFRS 16, were deferred during the term of 

the financial lease contract. 
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(23) Equity 

 

Common and preferred shares 

On November 5, 2013 "The Company issued 12,500,000 American Depository Shares 

(ADS) " and each represented eight preferred shares. The net income derived from this offer 

amounts to $183,553 million (net of deduction of emission costs for $3,956), the preferred 

shares do not have the right to vote nor can they become common shares, the holders of the 

preferred shares and ADSs will be entitled to receive a minimum dividend to be paid with 

preference over the holders of the common shares, provided that the dividends have been 

declared by our shareholders at the annual meeting, If no dividends are declared, none of our 

shareholders will be entitled to dividends, If the dividends are declared and our annual 

distributable earnings are sufficient to pay a dividend of at least COP$50 per share to all of 

our holders of preferred and ordinary shares, such benefits will be paid equally with respect 

to our preferred and ordinary shares, however, if our earnings Annual distributions are 

insufficient to pay a dividend of at least COP$50 per share to all our holders of preferred and 

ordinary shares, a minimum preferred dividend of COP$50 per share will be distributed in 

proportion to the holders of preferred shares, and any excess over said minimum preferred 

dividend will be distributed exclusively to holders of ordinary shares. 

In relation to this offer, common shareholders (“selling shareholders”) converted 75,599,997 

common shares to preferred shares representing 14,734,910 ADS. As a result, the number of 

common shares was reduced to 665,800,003 and the number of preferred shares increased 

by 75,599,997 for a total of 331,187,285 preferred shares. The Company did not receive any 

part of the net income from the sale of the ADS by the selling shareholders.  

As of December 31, 2013, "the Company acquired 197,141 of its current preferred shares" 

consequently, current preferred shares decreased by $25 and the additional capital paid in 

preferred shares was reduced by $452. 

On November 28, 2014, common shareholders ("selling shareholders") converted 5,000,000 

ordinary shares to preferred shares, as a consequence, the number of common shares was 

reduced to 660,800,003 and the number of preferred shares increased by 5,000,000 to 

336,187,285 preferred shares. 

The following is a summary of authorized, issued and paid shares: 

  December 31, 

2019  

December 31, 

2018 

Authorized shares  4,000,000,000  4,000,000,000 

Common shares issued and paid  660,800,003  660,800,003 

Preferred shares issued and paid  336,187,285  336,187,285 

 

The nominal value per share is $0.12 Expressed in cents. 
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Other Comprehensive Income (“OCI”) Reserves  

The movement of the other comprehensive income as of December 31 2018, to December 

31, 2019, is as follows: 

 Attributable to owners of the Company   

    
Income tax reserves 

relating to (4) 
    

 

Hedging 

reserves 

(1) 

Fair value 

reserves 

(2) 

Reserves relating to 

actuarial gains and 

losses 

(3) 

Fair value 

reserves 

 

Reserves 

relating to 

actuarial 

gains and 

losses 

 

Revaluation of 

administrative 

property 

(5) 

Total NCI Total OCI 

As of December 31, 

2018 
$  (7,194) $     (748) $          (74,177) $       3 $                   86   $            37,934 $  (44,096)    $         194 $   (43,902) 

Other comprehensive 
Income (loss) for the 
Period 

4,096 1,205 (42,527) — 441 2,761 (34,024) (178) (34,202) 

As of December 31, 

2019 
$  (3,098)  $         457 $        (116,704)  $       3 $               527 $           40,695 $  (78,120) $           16 $   (78,104) 

The movement of the other comprehensive income as of December 31 2017, to December 

31, 2018, is as follows: 

 Attributable to owners of the Company   

    
Income tax reserves 

relating to (4) 
    

 

Hedging 

reserves 

(1) 

Fair value 

reserves 

(2) 

Reserves relating to 

actuarial gains and 

losses 

(3) 

Fair 

value 

reserves 

 

Reserves 

relating to 

actuarial 

gains and 

losses 

 

Revaluation of 

administrative 

property 

(5) 

Total NCI Total OCI 

As of December 31, 

2017 
$      6,507 $     (681) $            (65,138) $       3 $          125 $          58,382 $       (802) $       455 $       (347) 

Other comprehensive 
Income (loss) for the 
Period 

(13,701) (67) (9,039) — (39) (20,448) (43,294) (261) (43,555) 

As of December 31, 

2018 
$   (7,194) $      (748) $            (74,177) $       3 $            86 $          37,934 $  (44,096) $       194 $  (43,902) 
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(1) Hedging Reserves 

The hedging reserve comprises the effective portion of the cumulative net change in the 

fair value of hedging instruments used in cash flow hedges pending subsequent 

recognition of the hedged cash flows (See note 27). 

(2) Fair value reserves 

The fair value reserve comprises the cumulative net change in the fair value of available–

for–sale financial assets until the assets are derecognized or impaired. 

(3) Reserve relating to actuarial gains and losses  

It comprises actuarial gains or losses on defined benefit plans and post–retirement 

medical benefits recognized in other comprehensive income.  

(4) Income tax on other comprehensive income 

Whenever an item of other comprehensive income gives rise to a temporary difference, 

a deferred income tax asset or liability is recognized directly in other comprehensive 

income 

(5) Revaluation of administrative property 

Revaluation of administrative property is related to the revaluation of administrative 

buildings and property in Colombia, Costa Rica, and El Salvador. The revaluation 

reserve is adjusted for increases or decreases in fair values of such property. 

The following provides an analysis of items presented net in the statement of consolidated 

statement of comprehensive income which have been subject to reclassification, without 

considering items remaining in OCI which are never reclassified to profit of loss: 

 

  December 31, 

2019 

 December 31, 

2018 

Cash flow hedges:     
Reclassification during the year to profit or loss  $     (4,481)  $        (17,179) 

Effective valuation of cash flow hedged   8,413   3,478 

  $        3,932  $        (13,701)  

Fair value reserves:     

Valuations of  investments in fair value with changes in OCI  $        1,205  $               (67) 

  $        1,205  $               (67)  
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(24) Non-controlling interest 

The information related to each of the subsidiaries of the Group that has material NCIA as of 

December 31, 2019 and 2018 is summarized below: 

 

 

LifeMiles 

Ltd. 

Taca 

International 

Airlines S.A. 

Avianca 

Costa Rica 

S.A. 

Other 

individually 

intangible 

subsidiaries. 

Total 

            

Percentage non-controlling 

interest 
30.00% 3.17% 7.58%   

      
Current assets $        52,807 $         30,762 $         28,747 $               7,274 $      119,590 

Non-current assets 20,168 14,113 5,470 5,345 45,096 

Current liabilities (94,047) (18,421) (34,584) (5,492) (152,544) 

Non-current liabilities (172,582) (37,848) (806) (3,072) (214,308) 

Net assets (193,654) (11,394) (1,173) 4,055 (202,166) 

Net profit (loss) 26,829 (3,524) (4,066) 478 19,717 

Other comprehensive income $           (163) $                  7 $             (25) $                       3 $           (178) 

 

 

 

LifeMiles 

Ltd. 

Taca 

International 

Airlines S.A. 

Aerotaxis la 

Costeña 

S.A. 

TurboProp 

Leasing 

Corp. 

Avianca 

Costa Rica 

S.A. 

Other 

individually 

intangible 

subsidiaries. 

Total 

                

Percentage non-controlling 

interest 
30.00% 3.17% 31.92% 32.00% 7.58%     

        

Current assets $        50,344   $        28,269  $          2,597   $          4,155  $         25,818  $             5,719   $ 116,902  

Non-current assets           24,337               8,932                 687               7,615                 5,444                  2,529      49,544  

Current liabilities        (98,034)          (18,861)           (1,268)            (2,658)           (27,515)             (3,481) (151,817) 

Non-current liabilities  (160,816)     (26,210)     —              (3,995)                (827)                (774) (192,622) 

Net assets       (184,169)            (7,870)             2,016               5,117             2,920                3,993  (177,993) 

(Loss) gain  24,321            (3,684)         (499)             1,283                   841                 3,683        25,946  

Other full benefits     $            (94) $          (158) $             —       —    $                —    $               (9) $    (261) 
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(25) Losses per share 

The calculation of basic loss per share at December 31, 2019 and 2018 is as follows: 

  Before special 

charges 

December 31, 

2019  

Total  

December 31, 

2019  

Total 

December 31, 

2018  

Total 

December 31, 

2017 

Net loss attributable to Avianca 

Holdings S,A, 

 
$      (314,588)  $     (913,712)  $     (24,803) 

 
$              48,237 

         

Weighted average number of 

shares 

 

 

 

 

    

(in thousands of shares)         

Common stock  660,800  660,800  660,800  660,800 

Preferred stock  336,187  336,187  336,187  336,187 

         

Losses per share (1)          

Common stock   $           (0.32)                          $           (0.92)                            $        (0.03)  $                  0.05 

Preferred stock   $           (0.32)                            $           (0.92)                            $        (0.03)  $                  0.05 

 

(1) Expressed in dollars. 

There are no interests in convertible preferred shares. 

(26) Operating revenue 

The Group had no major customers which represented more than 10% of revenues in 2019 

and 2018. The Group tracks its segmented gross revenue information by type of service 

provided and by region, as follows: 

By type of service provided 
 

  
Year ended 

December 31, 

2019 

 Percentage  

Year ended 

December 31, 

2018 

 Percentage  
Year on Year 

Variation 

Domestic           

Passenger  $      2,000,222  43%  $     2,001,825  41%  (1,603) 

Cargo and mail  285,802  6%  303,343  6%  (17,541) 

  2,286,024  49%  2,305,168  47%  (19,144) 

International           

Passenger   1,904,542   41%  2,072,566  42%  (168,024) 

Cargo and mail   282,576   6%  315,433  7%  (32,857) 

  2,187,118  47%  2,387,999  49%  (200,881) 

           

Other (1)  148,354  4%  197,663  4%  (49,309) 

Total operating 

revenues 
 $      4,621,496  100%  $     4,890,830  100%  (269,334) 
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Year ended 

December 31, 

2018 

 Percentage  

Year ended 

December 31, 

2017 

 Percentage  

Year on 

Year 

Variation 

Domestic           

Passenger  $      2,001,825  41%  $       1,900,627        42%      101,198  

Cargo and mail  303,343  6%  279,666  6%        23,677  

  2,305,168  47%  2,180,293  48%      124,875  

International            
Passenger  2,072,566  42%  1,649,533  37%      423,033  

Cargo and mail  315,433  7%  271,313  6%        44,120  

  2,387,999  49%  1,920,846  43%      467,153  

           

Other (1)  197,663  4%  340,545  9%  (142,882)  

Total operating 

revenues 
 $      4,890,830  100%  $       4,441,684        100%  449,146 

Other operating income  

Other operating revenue for the years ended December 31, 2019, 2018 and 2017 is as follows: 

  Year ended 

December 31, 

2019  

Year ended 

December 31, 

2018 

 Year ended 

December 31, 

2017 

       
Frequent flyer program  $             40,794   $          46,376  $           178,841 

Ground operations (a)   18,448   23,592  20,172 

Leases   11,590   22,610  22,232 

Maintenance   8,162   58,032  11,639 

Interline   2,087   2,025  1,900 

Other (b)   67,273   45,028  105,761 

  $           148,354  $       197,663  $           340,545 

(a) Group provides services to other airlines at main hub airports. 

(b) Corresponds mainly to income from penalties, access to VIP rooms and additional 

services. 

Contract balances 

The following table provides information on accounts receivable, assets and liabilities of 

contracts with customers: 

 Notes 

 December 31, 

2019 

 December 31, 

2018 
      

Net of accounts receivable 8  $          215,673      $      245,756  

Prepaid compensation customers 11  13,768        37,130  

Air traffic responsibility 21  (337,363)  (424,579)  

Deferred frequent flyer income 21  $        (417,632)  $   (420,638)  
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(27) Derivatives recognized as hedging instruments 

Financial instruments recognized as hedging instruments at fair value though other 

comprehensive income as of December 31, 2019 and December 31, 2018, are the following: 

 

 

Note  

December 31, 

2019  

December 31, 

2018 

Cash flow hedges - assets      

Fuel price  12  $               525  $            2,566 

Interest rate 12  11  4,890 

Total   $               536  $            7,456 

      

Cash flow hedges - liabilities      

Interest rate 22  $            1,241  $                 — 

Total   $            1,241  $                 — 

 

The notional value of derivatives recognized as hedging instruments for the year ended 

December 31 and 2018 is equivalent to 6,792,000 and 92,560,000, respectively, gallons of 

jet fuel for aircraft. 

Financial assets and liabilities at fair value through other comprehensive income reflect the 

change in fair value of fuel price derivative contracts designated as cash flow hedges. Hedged 

items are designated future purchases deemed as highly probable forecast transactions. 

Cash flow hedges liabilities are recognized within other liabilities in the consolidated 

statement of financial position. 

The Group purchases jet fuel on an ongoing basis as its operating activities require a 

continuous supply of this commodity. The increased volatility in jet fuel prices has led the 

Group to the decision to enter into commodity contracts. These contracts are expected to 

reduce the volatility attributable to fluctuations in jet fuel prices for highly probable forecast 

jet fuel purchases, in accordance with the risk management strategy outlined by the Board of 

Directors. The contracts are intended to hedge the volatility of the jet fuel prices for a period 

between three and twelve months based on existing purchase agreements. 
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The following table indicates the periods in which the cash flows associated with cash flow 

hedges are expected to occur, and the fair values of the related hedging instruments to 

December 31, 2019 and December 31, 2018: 

December 31, 2019 Fair Value 1–12 months 12–24 months 

Fuel price    

Assets $                  525 $              525 $                —             

Interest rate    

Assets                     11                   —                   11 

Liabilities $               1,241 $                —   $            1,241 

 December 31, 2018 Fair Value 1–12 months 12–24 months 

Fuel price    

Assets $                2,566 $            2,566 $                 — 

Interest rate    

Assets $               4,890 $              112 $            4,778 
 

The terms of the cash flow hedging contracts have been negotiated for the expected highly 

probable forecast transactions to which hedge accounting has been applied. As of December 

31, 2019, 2018 and 2017, a net (loss)/gain relating to the hedging instruments of $3,932, 

$(13,701) and $6,385 respectively is included in other comprehensive income (see note 23). 

(28) Derivative financial instruments 

Derivative financial instruments at fair value through profit or loss as of December 31, 2019 

and December 31, 2018 are the following: 

 Notes 
 December 31, 

2019 
 

December 31, 

2018 

      

Derivatives not designated as hedges 

– liabilities 

  
   

Derivative contracts of interest rate 22  $              48              $              (17)             

Total   $              48              $              (17)             

Financial instruments to fair value financial instruments to fair value without effect  in other 

comprehensive income are derivative contracts not designated as hedges instruments for 

accounting purposes that are intended to reduce the levels of risk of foreign currency and 

interest rates. 

Liabilities on derivatives not designated as hedges are recognized within other liabilities in 

the consolidated statement of financial position.  

Foreign currency risk 

Certain foreign currency forward contracts are measured at fair value through profit or loss 

and are not designated as hedging instruments for accounting purposes. The foreign currency 
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forward contract balances vary with the level of expected foreign currency sales and 

purchases and changes in foreign currency forward rates. 

Interest rate risk 

The Group incurs interest rate risk primarily on financial obligations to banks and aircraft 

lessors. Certain financial derivative instruments are recognized at fair value through profit or 

loss and are not designated as hedging instruments for accounting purposes. The interest rate 

contracts vary according to the level of expected interest payable and changes in interest rates 

of financial obligations. Interest rate risk is managed through a mix of fixed and floating rates 

on loans and lease agreements, combined with interest rate swaps and options. Under these 

agreements, the Group pays a fixed rate and receives a variable rate. 

(29) Offsetting of Financial Instruments 

The Group has derivative instruments that could meet the offsetting criteria in paragraph 42 

of IAS 32 given that the Group has signed with its counterparties enforceable master netting 

arrangements. Consequently, when derivatives signed with the same counterparty and for the 

same type of notional result in gross assets and liabilities, the positions are set off resulting 

in the presentation of a net derivative. As of December 31, 2019, and 2018, the Group has 

not set off derivative instruments because it has not had gross assets and liabilities with the 

same counterparty for the same type of notional. 

(30) Fair value measurements 

The following table provides the fair value measurement hierarchy of the Group’s assets and 

liabilities as of December 31, 2019: 

Quantitative disclosures of fair value measurement hierarchy for assets: 

  Fair value measurement using 

Assets measured at fair value  

Quoted 

prices in 

active 

markets 

(Level 1)  

Significant 

observable 

inputs 

(Level 2)  

Significant 

unobservable 

inputs 

(Level 3)  Total 

Derivative financial assets 

(note 27 and 28) 

 

       

Aircraft fuel hedges  $              —  $         525  $             —  $          525 

Interest rate derivatives  —  11  —  11 

Investments  —  55,440  —  55,440 

Assets of the benefits plan  —  204,527  —  204,527 

Assets held for sale (1)   —  694,336  —  694,336 

Revalued administrative 

property (note 13) 

 
$              —  $           —  $    111,112  $   111,112 

(1) Assets held for sale don’t including sales costs associated.  
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Quantitative disclosures of fair value measurement hierarchy for liabilities: 

  Fair value measurement using 

Liabilities measured at fair 

value  

Quoted prices 

in active 

markets 

 (Level 1)  

Significant 

observable 

inputs 

 (Level 2)  

Significant 

unobservable 

inputs 

 (Level 3)  Total 

Interest rate derivatives 

(notes 27 and 28) 
 $              —  $        1,289  $              —  $        1,289 

Liabilities for which fair 

values are disclosed 
        

Short–term borrowings and 

long–term debt  
 $              —  $ 5,454,688  $              —  $ 5,454,688 

The following table provides the fair value measurement hierarchy of the Group’s assets and 

liabilities as of December 31, 2018: 

Quantitative disclosures of fair value measurement hierarchy for assets: 

  Fair value measurement using 

Assets measured at fair value  

Quoted 

prices in 

active 

markets 

(Level 1)  

Significant 

observable 

inputs 

(Level 2)  

Significant 

unobservable 

inputs 

(Level 3)  Total 

Derivative financial assets 

(note 27 and  28) 

 

       

Aircraft fuel hedges  $              —  $      2,566  $              —  $     2,566 

Interest rate derivatives                —  4,890                —  4,890 

Investments                —  67,306                —  67,306 

Assets plan  —  178,594  —  178,594 

Revalued administrative 

property (note 13) 

 
$             —  $            —  $    125,049  $ 125,049 
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Quantitative disclosures of fair value measurement hierarchy for liabilities: 

  Fair value measurement using 

Liabilities measured at fair 

value  

Quoted prices 

in active 

markets 

 (Level 1)  

Significant 

observable 

inputs 

 (Level 2)  

Significant 

unobservable 

inputs 

 (Level 3)  Total 

Foreign currency derivatives 

(note 27 and 28) 
 $                —  $          (17)  $                —  $         (17) 

Liabilities for which fair values 

are disclosed 
        

Short–term borrowings and long–

term debt  
 $                —  $ 4,022,707  $                —  $4,022,707 

Fair values hierarchy 

The table below analyses financial instruments carried at fair value by valuation method. The 

different levels have been defined as follows: 

Level 1 Observable inputs such as quoted prices in active markets 

Level 2 inputs other than quoted prices included within Level 1 that are observable for 

the asset or liability, either directly or indirectly; or 

Level 3 inputs are unobservable inputs for the asset or liability. 

For assets and liabilities that are recognized in the financial statements on a recurring basis, 

the Group determines whether transfers have occurred between levels in the hierarchy by re–

assessing categorization (based on the lowest level input that is significant to the fair value 

measurement as a whole) at the end of each reporting period. 

Fair values have been determined for measurement and/or disclosure purposes based on the 

following methods. 

(a) The fair value of financial assets which changes in OCI is determined by reference to the 

present value of future principal and interest cash flows, discounted at a market based on 

interest rate at the reporting date. 

(b) The Group enters into derivative financial instruments with various counterparties, 

principally financial institutions with investment grade credit ratings. Derivatives valued 

using valuation techniques with market observable inputs are mainly interest rate 

contracts, foreign currency forward contracts and commodity contracts. The most 

frequently applied valuation techniques include forward pricing and swap models, using 

present value calculations. The models incorporate various inputs including the credit 

quality of counterparties, foreign currency spot and forward rates, interest rate curves and 

forward rate curves of the underlying commodity. 

(c)  The fair value of short–term borrowings and long–term debt, which is determined for 

disclosure purposes, is calculated based on the present value of future principal and 
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interest cash flows, discounted at a market-based interest rate at the reporting date. For 

finance leases, the market rate is determined by reference to similar lease agreements. 

(d) The Group uses the revaluation model to measure its land and buildings which are 

composed of administrative properties. Management determined that this constitutes one 

class of asset under IAS 16, based on the nature, characteristics and risks of the property. 

The fair values of the properties were determined by using market comparable methods. 

This means that valuations performed by the appraisals are based on active market prices, 

adjusted for difference in the nature, location or condition of the specific property. The 

Group engaged accredited independent appraisals, to determine the fair value of its land 

and buildings. 

 

Level 3 Fair value 

 

The fair value measurements for our administrative property have been categorized as 

reasonable level 3 values based on the contributions to the valuation techniques used.  

 

The following table shows a breakdown of the total recognized gains (losses) with respect to 

the fair values of level 3 (administrative property): 

 

  
December 31, 2019 

 
December 31, 2018 

     
Profit included in OCI     

Change in fair value (not realized)  $                  2,761  $                (20,448) 

   Change in fair value (realized)  —  — 

Total gains (loss) included in OCI  $                  2,761  $               (20,448) 

 

Valuation technique and significant unobservable entries 

 

The company revaluates its administrative property related to buildings and land every 3 years 

by country, for 2018 the administrative property located in Colombia appraised, for 2019 the 

administrative property located in El Salvador was appraised. 
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The following table shows the valuation technique used to measure the fair value of the 

administrative property, as well as the unobservable investment used. 

 

Country Valuation technique Significant unobservable entries 

El Salvador 

 

Year: 

2019 

The criteria for valuing the assets object 

of this offer was the fair value defined by 

IFRS (international financial reporting 

standards), as the value that corresponds 

to the price that would be received for 

selling an asset or paid to transfer a 

liability in a transaction, tender, orderly 

and mutual among duly informed market 

participants and on a specific date. 

Consumer price index (2019: 111.09) 

Rental yields (2019: 8.49%) 

Square meter prices (2019: $1,193) 

Property purchase costs (2019: 9.21%) 

 

 

Colombia 

 

Year: 

2018 

Market comparison approach: a method 

of assessing property by analyzing the 

prices of similar properties sold in the 

past and then making adjustments based 

on differences between the properties and 

the relative age of the other sale. 

Expected market rental growth: (2018: 1% 

-2%) 

Employment rate (2018: weighted average 

of 87%) 

Construction GDP (2018: weighted 

average of 1%. 

Appreciation or depreciation of the 

Colombian peso against the US dollar 

2018: (8.91%). 

(31) Income tax expense and other taxes  

Assets and liabilities for taxes as of December 31, 2019 and December 31, 2018 are as follows: 

 

 December 31, 

2019 
 December 31, 

2018 

Current income tax – assets $       99,973  $     152,601 

Other current taxes    

Current VAT – assets 90,955  72,857 

Other taxes current  7,791  6,456 

Total other current taxes 98,746  79,313 

Total current tax – assets $     198,719  $     231,914 

Non-current income tax – assets 1  19 

Total tax - assets $     198,720  $     231,933 

Current income tax - liabilities $     (26,421)  $    (26,702) 
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a) Components of income tax expense 

The major components of income tax expense for the years ended December 31, 2019, 2018 and 2017 

are:   

Consolidated statement of comprehensive income. 

 

 
Year ended 

December 31, 

2019 

 
Year ended 

December 31, 

2018 

 

Year ended 

December 31, 

2017 

Current income tax:      

Current income tax charge $        25,171  $        24,208  $        32,934 

Changes in estimates related to prior years 1,304  2,943  2,225 

Deferred tax expense:      

Relating to origination and reversal of 

temporary differences 
(2,492)  (6,938)  (15,050) 

Income tax expense reported in the 

income statement 
$        23,983  $       20,213  $       20,109 

 

Consolidated statement of other comprehensive income 

 

 
Year ended 

December 31, 

2019 

 

Year ended 

December 31, 

2018 

 
Year ended 

December 31, 

2017 

Coverage reservations $            —  —  $         3,558 

Reserves relating to actuarial gains and 

losses 
441 

 
(39) 

 
(15,018) 

Income tax expense charged directly to 

other comprehensive income $          441  $          (39)  $   (11,460) 

 

(b) Tax Rate reconciliation in accordance with the Tax Provisions and the Effective 

Rate: 

Standards in other countries 

 

Subsidiary companies in Ecuador must pay a capital gains tax at a 28% rate. For subsidiaries in 

Costa Rica, México, Salvador and Peru the rate is 30%, in Guatemala the rate is 25%. 

 

 

 

 

 

 



AVIANCA HOLDINGS S.A. AND SUBSIDIARIES 

(Republic of Panama) 

Notes to Consolidated Financial Statements  

(In USD thousands) 

  

115 
 

Tax Reform Colombia 

 

Income Tax 

 

In 2019, the national government issued law 2010 in accordance with the objectives that the law 

1943 of 2018 promoted on the subject, however, it presents the following modifications: 

Income tax rate for taxable year 2020 and following: 

Year General Rate (1) 

Rate Applicable to 

Financial Entities (2) 

2020 32% 36% 

2021 31% 34% 

2022 and next 30% 33% 

 

(1) Rate applicable to national societies, permanent establishments and foreign entities. 

(2) Rate applicable to financial entities with taxable income equal to or greater than 120,000 

UVT, as provided in paragraph 7 included in article 240 of the Tax Statute.  

On the other hand, it reduces for the year 2020, the applicable rate for the purpose of calculating 

the income tax under the presumptive income system which will be 0.5% of the taxpayer's net 

worth of the previous year. From the year 2021 the applicable rate will be 0%. 
 
Dividend Tax 

 

The rate is reduced from 15% to 10% for resident natural persons, illiquid successions. Likewise, 

the rate is increased from 7.5% to 10% for non-resident natural and legal persons and permanent 

establishments. The rate applicable to national companies is maintained at the rate of 7.5% 

 

Equity tax 

 

For the taxable years 2020 and 2021 equity tax is maintained, for resident natural persons and for 

non-resident natural and legal persons. 

 

Tax procedure  
 
The applicable audit benefit is extended to the 2019 taxable year for the 2020 and 2021 taxable 

years. 

 

The term of firmness applicable to the declarations in which fiscal losses are compensated or 

generated is reduced to five years and compared to the years that it is obliged to comply with the 

transfer pricing regime. 

 

The term to voluntarily correct tax returns in which the balance in favor is reduced or the value to 

be increased is extended to three years. 
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Firmness of Income Tax Statements and Complementary 

 

As of 2017 and with the entry into force of law 1819 of 2016, the general term of firmness of tax 

returns is 3 years from the date of expiration or from the date of its presentation, when you are 

having been presented extemporaneously. The term of firmness is 6 years when there are 

obligations regarding transfer pricing. 
 
With respect to those declarations in which balances are presented in favor, the term of firmness is 

3 years, from the date of the submission of the return or compensation request. 

 

Regarding those tax returns in which fiscal losses are compensated, the firmness corresponds to 

the same term that the taxpayer has to compensate it, that is, 12 years. This term extends from the 

date of compensation for another 3 years in relation to the statement in which said loss was settled.  

 

From 2019 and with the entry into force of law 1943 of 2018, the extension of the firmness of 3 

additional years for compensation of tax losses is eliminated. 

 

Other Aspects 

 

Dividend Tax 

 

On the profits generated from 2017, the tax on dividends applies to foreign companies and entities. 

 

The rate of this tax for dividends distributed to foreign companies and entities until 2018 was 5% 

(which is collected through the withholding mechanism at the source) in the event that dividends 

come from profits that were not subject to taxation at the level of society. Otherwise, that is, the 

profits have not been subject to taxation at the company level, the dividend will be taxed with 

income tax at a rate of 35%. In this scenario, the 5% dividend tax applies to the amount of the 

taxed distribution, once it has been reduced with the income tax at the rate of 35%. 

 

Law 1943 of 2018 established that, as of January 1, 2019, dividends and participations paid or 

credited to accounts from distributions made between Colombian companies, are subject to a 

withholding tax at source of dividend tax at a 7.5% rate. On the other hand, if the profits charged 

to which dividends were distributed were not subject to taxation at the company level, said 

dividends are taxed with the applicable income tax in the distribution period (2019 year applicable 

rate 33% ). In this case, the withholding of 7.5% will apply to the value of the dividend once it has 

been reduced with the income tax (33% for the year 2019).  

  

The withholding fee of 7.5% will be caused only in the first distribution of dividends between 

Colombian companies and may be credited against the tax on dividends once paid by the resident 

natural shareholder or the investor resident abroad. 

 

It should be noted that the 7.5% withholding does not apply to: (i) Colombian Holding Companies, 
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including decentralized entities; and (ii) entities that are part of a duly registered business group, 

in accordance with commercial regulations.  

 

Equity Tax 

 

Law 1943 of 2018, created from 2019 the new estate tax, in charge of natural persons and illiquid 

inheritance with residence or without residence in the country and foreign companies and entities 

not declaring income in Colombia, who own goods in Colombia , other than stocks, accounts 

receivable, and portfolio investments. Nor will foreign companies or entities that do not declare 

income tax that sign financial lease agreements with entities resident in Colombia be taxable. The 

generating event was the possession at January 1, 2019 of a liquid assets equal to more than $5,000 

million pesos. 

 

Presumptive Income 

 

Until the taxable year 2019, the taxpayer's liquid income cannot be less than 3.5% of their liquid 

assets, on the last day of the immediately previous taxable year.  

 

Transfer Pricing 

 

The taxpayers of the income tax that carry out operations with economic associates or related 

parties from abroad, are obliged to determine, for purposes of income tax, their ordinary and 

extraordinary income, their costs and deductions, their assets and liabilities, considering for these 

operations the prices and profit margins that would have been used in operations comparable to or 

between economically unrelated. 
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A reconciliation between tax expense and the product of accounting profit multiplied by domestic tax 

rate for the years ended December 31, 2019, 2018 and 2017 is as follows: 

 Year ended  

December 31, 2019 
 Year ended 

December 31, 2018 
 Year ended  

December 31, 2017 

        

Net (loss) profit for the year  
$(893,995)  

 
 

$       1,143    $    82,032  

Total income tax expense  23,983     20,213   20,109  

(Loss) profit before income 

tax  
 $(870,012) 

 
 $     21,356 

  $   102,141  
         

Income tax at Colombian 

statutory rate 
33% (287,104)  37.00%  7,902  40.00%  40,856 

Productive fixed assets 
special deduction 

0% —  (268.0%)  (57,229)  
(44.91%) (45,868) 

Permanent differences (1) (16%) 136,798  (390.8%) (83,458)  138.54% 141,508 

Non–deductible taxes 0% (167)  16% 3,413  3.06% 3,124 

Effect of tax exemptions and 

tax rates in foreign 
jurisdictions 

(1%) 8,974  125% 26,699  (118.26%) (120,797) 

Non recognized deferred tax 

assets 
(9%) 82,362  (544.9%) (116,362)  (141.93%) (144,965) 

Losses of tax reversion 0% —  0.0% —  184.69% 188,640 

Exchange rate differences (10%) 82,596  (1066,2)% 227,692  (48.56%) (49,595) 

Prior year adjustments 0%  (36)  (5.8%) (1,245)  0.00% — 

Other 0% —  0.0% —  9.30% 9,498 

Changes in tax rates  0% 560  59.9% 12,801  (2.24%) (2,292) 

 (3%) $     23,983  95% $     20,213  19.69% $ 20,109 

 

 (1) This item includes various permanent differences that are non-deductible expenses for the 

purposes of corporate income tax in Colombia. Consequently, they are necessary for 

reconciliation between nominal and effective tax rates. These other permanent differences 

include items such as the consolidation of special purpose entities and losses of property, 

plant and equipment. 

 

c) Subsidiaries Investments 

During the year ended as December 31, 2019 Avianca S.A. and Tampa Cargo S.A. are the dominant 

companies in their subsidiaries and are able to control the future moment in which the temporary 

difference related to their investments in such subsidiaries can be reversed and additionally these 

aren’t expected to reverse predictable future. Consequently, and in accordance with the exception 

permitted by paragraphs 39 and 44 of IAS 12, deferred tax liabilities with respect to temporary 
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differences of investments in subsidiaries, were not recognized for a value of $237 million as of 

December 31, 2019, for the year 2018 this figure amounted to $60 million. 

d) Tax Credits 

 

As of December 31, 2019, and 2018, the following is the detail of the tax loss carryforwards and 

excesses of presumptive income of the Company that have not been used and for which no deferred 

tax asset has been recognized: 

 

Tax losses originated in the year: 

2015     $       4,347 

2016 19,756 

2017 104,874 

2018 167,241 

2019 200,824 

Total: $    497,042 

Excess of presumptive income originated in the year: 

 

Year 2016     $        8,424   

Year 2017 1,260 

Year 2018 356 

Total:     $      10,040  

  

 

The Group has deferred tax asset corresponding to the aforementioned tax losses for $151. 

However, according to the Company’s financial projections no tax income will be generated for 

the next 5 years to allow the compensation of the deferred tax assets. Therefore, said deferred tax 

assets has only been recognized by an amount up to the concurrence of deferred tax liabilities, 

according to IAS12 paragraph 35. 

 

e) Deferred tax by type of temporary difference: 

 

The differences between the carrying value of assets and liabilities and the tax bases, lead to 

temporary differences that generate deferred taxes, calculated and registered in the periods December 

31, 2019 and 2018 applying the tax rate for the taxable year in which those temporary differences 

will be reversed. 
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Below is an analysis of the deferred tax assets and liabilities of the Group: 

 

Consolidated statement of financial position  

       
 December 31, 

2019 

December 31, 

2018 
Variation  

Assets (liabilities)    

Accounts payable $          44,939 $          88,920 $   (43,981) 

Deposits and other assets — (11,481) 11,481 

Aircraft maintenance (8,727) (3,573) (5,154) 

Pension liabilities 10,599 3,089 7,510 

Provisions 24,330 19,037 5,293 

Loss carry forwards 5,333 603        4,730 

Non-monetary items (36,626) (49,343) 12,717 

Intangible assets (7,061) (8,220) 1,159 

Other (24,092) (32,896) 8,804 

Net deferred tax assets / 

(liabilities) $          8,695 $           6,136 $       2,559 
   

 

Reflected in the statement of financial position as follows: 

 

Deferred tax assets $          27,166 $     24,573        $    (2,593) 

Deferred tax liabilities (18,471) (18,437) 34 

Deferred tax assets (liabilities) net $            8,695 $       6,136           $    (2,559) 
 

In accordance with paragraph 74 of IAS 12, the Group has compensated the deferred tax assets and 

liabilities for presentation purposes in the statement of financial position. The impact of this 

application, in consideration of the quantitative analysis and economic facts involved, does not 

significantly alter and is not relevant regarding to the statement of financial position. 

Reconciliation of deferred tax assets net 

  December 31, 

2019 
 December 31, 

2018 

Opening balance as of January 1,  $             6,136                  $                155 

Tax income during the period recognized in profit or loss  2,492  6,938 

Tax income during the period recognized in other 

comprehensive income  
 441 

 
(39) 

Exchange differences  (374)  (918) 

Closing balance as of December 31  $           8,695  $             6,136 
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f) Transfer pricing 

 

The Group’s companies prepared transfer-pricing studies regarding their transactions within and 

between enterprises under common ownership or control during fiscal year 2018. There were no 

adjustments to taxable income or deductible expenses that affected the Group, due to these studies. 

Although the Group is currently working on the transfer pricing studies for 2019, we don’t 

anticipate any significant changes in contrast with fiscal year 2018. 

 

g)  Position for uncertain tax uncertainties  

 

For the consolidated financial statements as of December 31, 2019 and December 31, 2018, the 

tax positions adopted in the declarations still subject to review by the Tax Authority have been 

analyzed, in order to identify uncertainties associated with a difference between such positions and 

those of the Tax Administration. According to the evaluations carried out, no facts have been 

identified that lead to the registration of additional provisions for this concept. 

(32) Provisions for legal claims 

As of December 31, 2019, and 2018 the Group is involved in different lawsuits and legal 

actions that arise in the development of commercial activities. 

The changes in provisions for litigation as of December 31, 2019 and 2018 are as follows: 

 

 December 31, 

2019 
 

December 31, 

2018 

Balances at the beginning of the period $             7,809         $         11,720        

Provisions constituted 21,208  2,034 

Provisions reverse  (6,537)   (5,007) 

Provisions used (2,236)  (938) 

Balances at the end of the period $           20,244  $           7,809 

Among the provisions for litigation are those related to labor processes (December 31, 2019: 

$6,413, December 2018: $3,695), consumer protection processes (December 31, 2019: 

$4,101, December 2018: $1,133) and civil processes (December 31, 2019: $766, December 

2018: $795). 

Certain proceedings are considered possible obligations. Based on the plaintiffs’ claims, as 

of Dec 31, 2019 and Dec 31, 2018, these contingencies amount to a total of $206,382 and 

$123,216 respectively. Certain losses which may result from those proceedings will be 

covered either by insurance companies or with funds provided by third parties. The 

proceedings that will be settled using the aforementioned forms of payment are estimated 

$28,174 as of Dec 31, 2019 and $56,210 as of Dec 31, 2018. 

In accordance with IAS 37, the legal claims that the Group considers representing a remote 

risk are not contemplated in the consolidated financial statements. 
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Current Situation with Oceanair Linhas Aereas S.A.  
 

On December 10th, 2018 Oceanair Linhas Aereas S.A. (See Note 10-Balances and 

transactions with related parties) and AVB Holdings S.A., both separate related companies not 

integrated with the Group, filed for a judicial recovery request before the 1st Judicial Recovery 

and bankruptcy court of Sao Paulo, Brazil.  

 

The Group has formally requested the termination and redelivery of four aircraft in compliance 

with the terms and conditions set forth in each of the sublease agreements. 

 

The parties agreed to finish four subleased aircraft Sublease Agreements (1 A330, 1A330F 

and 2 A319) in February 2019 the first two in August 2019 the third, and the four in November 

2019. To date, the aircrafts are in the custody of Avianca. 

 

As of December 31, 2019, the two Airbus A319 aircraft are classified as assets held for sale.   

 

Internal investigations to determine whether we may have violated the U.S. Foreign 

Corrupt Practices Act and other laws 

 

In August 2019, the Group disclosed that it had discovered a business practice at the 

Group whereby Group employees, including members of senior management, as well as 

certain members of the board of directors, provided “things of value,” which based on its 

current understanding have been limited to free and discounted airline tickets and 

upgrades, to government employees in certain countries. The Group commenced an 

internal investigation, supervised by the Audit Committee, and retained reputable outside 

counsel and a specialized forensic investigatory firm to determine whether this practice 

may have violated the FCPA or other potentially applicable U.S. and non-U.S. anti-

corruption laws.  In 2018, the Group implemented certain revisions to its policies designed 

to prevent such practice from occurring, including limiting the number of persons at the 

Group who are authorized to issue free and discounted airline tickets and upgrades, and 

requiring additional internal approvals. On August 13, 2019, the Group voluntarily 

disclosed this investigation to both the U.S. Department of Justice and the SEC, and, 

subsequently, to the Colombian Financial Superintendence.   

 

Also, in February 2020, the Office of the Attorney General of Colombia served Avianca 

with a search warrant of its offices with the objective of collecting information related to 

this investigation. As has been its practice, Avianca has cooperated and will continue to 

cooperate with all pertinent authorities. Avianca will provide the information being 

requested to the Office of the Attorney General of Colombia, while exercising its legal 

rights to ensure that its confidential and privileged information remains protected.  

 

The U.S. and Colombian government inquiries described above, related inquiries and 

developments in other countries, and the Group’s internal investigations are continuing. 
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Any action in these or related inquiries, proceedings or other developments, or any 

agreement the Group enters into to settle the same, may result in substantial fines, 

reputational harm and other sanctions and adverse consequences.  Based upon the opinion 

of its outside counsel, the Group believes that there is no adequate basis at this time for 

estimating accruals or quantifying any contingency with respect to these matters. 

 

Internal Investigation regarding potential impacts at the group due to corrupt business 

practices at Airbus  

 

In February 2020,  the Group’s name and one of its members of its senior management 

between 2013 and 2016 were mentioned in a statement of facts, which is a part of a 

deferred prosecution agreement between its principal aircraft supplier Airbus and 

authorities in France, the UK, and the United States regarding corrupt business practices 

at Airbus. In light of the above, the Group announced that it will voluntarily conduct an 

internal investigation in relation with (i) its relationship with Airbus and (ii) whether it 

has been the victim of wrongdoing. Based on the above, the Group believes that there is 

no adequate basis at this time for estimating accruals or quantifying any contingency with 

respect to these matters. 

 

Review of potential inadvertent violations of the U.S. Cuban Assets Control Regulations 

 

In September 2019, the Group disclosed that it had become aware that it had become 

subject to U.S. jurisdiction for purposes of certain U.S. sanctions laws and regulations 

administered by the Office of Foreign Assets Control (OFAC) of the U.S. Department of 

the Treasury. This jurisdictional nexus was established as a result of the transfer, on 

November 9, 2018, by the Group’s parent company, Synergy Aerospace Corp. (Synergy), 

of approximately 78% of the Group’s voting common shares (Share Transfer) from a 

Panama based company to a Delaware limited liability company wholly-owned by 

Synergy (BRW). Synergy had formed BRW and effected the Share Transfer unilaterally 

in connection with BRW obtaining a loan from United Airlines. Having become aware 

that as a consequence of the ownership change the Group is considered a person subject 

to U.S. jurisdiction under certain of OFAC’s sanctions programs, the Group engaged 

outside counsel to conduct a review aimed at identifying any potential violations of U.S. 

sanctions regulations. As a result of this review, the Group identified that the regularly 

scheduled commercial passenger flights between cities in Central and South America and 

Havana, Cuba and related Cuba operations that it has historically conducted may have 

constituted inadvertent violations of the U.S. Cuban Assets Control Regulations (CACR) 

during the period following the Share Transfer. During the period beginning on the date 

of the Share Transfer and ending on September 30, 2019, such flights to and from Havana, 

Cuba comprised an inconsequential amount of the Group’s gross revenues. On September 

25, 2019, the Group submitted to OFAC a preliminary voluntary self-disclosure 

addressing such potential inadvertent violations, followed by more detailed full narrative 

voluntary self-disclosures submitted on October 4, 2019, and November 25, 2019.  OFAC 
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is currently reviewing these voluntary self-disclosures.  In concert with these voluntary 

disclosures, the Group commenced the termination of all of its Cuba-related activities. As 

of to date of issuance of this consolidated financial statements, the Group no longer 

operates any flights to Cuba, nor does the Group sell any passenger or cargo tickets 

involving Cuba (including via its codeshare and interline partners).  The Group no longer 

maintains a physical presence in Cuba and has issued termination notices for all of its 

legacy Cuba-related contracts and employees (for example, ground services, ticket sales, 

and other services in Cuba that supported the Company’s now-terminated Cuba passenger 

flights).  The Group has kept OFAC apprised of these actions and remains in 

communication with OFAC concerning the Group’s voluntary self-disclosures and the 

termination of the Company’s Cuba-related activities. Based on the above, the Group 

believes that there is no adequate basis at this time for estimating accruals or quantifying 

any contingency with respect to theses matters. 

 

In light of the above, the Group has embarked on a comprehensive effort to improve and 

expand its compliance program worldwide, including enhancements to the Group’s existing 

sanctions screening processes, implementation of a comprehensive sanctions compliance 

program, and sanctions training for key Group employees. 

 

(33) Future aircraft leases payments 

The Group has 100 aircraft that are under financial leasing. The following is the summary of 

future financial lease commitments: 

  Aircraft 

       
Less than one year  $    394,379  

Between one and five years   1,221,111  

More than five years   717,693  

  $ 2,333,183  

The Group has 58 aircraft that are under operating leases, of which 1 aircraft is leased under 

wet lease for approximately 2 months and the others 57 aircraft have an average lease term 

of 62 months. Operating leases can be renewed, in accordance with the administration's 

business plan. The following is the summary of the future commitments of operating leases: 

  Aircraft 

Less than one year       $    266,135         

Between one and five years            856,655 

More than five years             317,642 

         $ 1,440,432 

(1) As of January 1, 2019, as a result of the adoption of IFRS 16, the leases that are legally 

denominated operative are recorded in the consolidated statement of financial position as 
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part of ownership of plant and equipment-flight equipment as well as the recognition of the 

related financial liability that represents the present value of the minimum payments of the 

lease contract. (see note 4). 

The Group has 9 engines under an operating lease contract for its aircraft fleet of the E190 and 

A320 families. The following is the summary of the future commitments of operating leases: 

  Engines 

Less than one year  $          9,833  

Between one and five years   25,590  

More than five years   4,663  

  $        40,086 

In the year 2019, the Group finished the aircraft operating lease agreements with Oceanair 

Linhas Aéreas S.A. As of December 31, 2019, the Group had two E-190 to Aerolitoral, S.A. 

de C.V. Future minimum income from these lease agreements is as follows: 

 

  Aircraft 

Less than one year         $        2,485 

      $        2,485 

During the year ended by December 31, 2019, Avianca Holdings S.A. extended 16 A320, 4 

A321 and 2 A330 operating leases, signed 3 A320neo Operating Lease Agreements 1 A300F 

was destroyed (damages) and sold 10 financial A318, 2 financial A320 and 2 owned A320. 

Avianca Holdings S.A. also signed a B797-9 Operative Lease Agreement in 2019. 

The amount of recognized payments has expenses during ended December 31, 2019 and 2018 

are as follows: 

  

December 31, 

2019 

 December 31, 

2018 

 December 31, 

2017 

Leases minimum payments  $           11,762  $          267,708  $    278,772 

       

(34) Acquisition of aircraft 

The Group’s contractual obligations reflecting aggregate aircraft and engine purchase 

commitments, which include related pre-delivery payments to be made, based on discounted prices 

negotiated with suppliers under the contracts in effect as of the balance sheet date.  

In accordance with the agreements in effect, future commitments related to the acquisition of 

aircraft and engines as of December 31, 2019, as follows: 
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Less than one 

year 
1-3 years 3-5 years 

More than  

5 years 
Total 

Aircraft and engine 

purchase commitments 
$          364,332 $      797,170 $      2,570,507 $    3,003,541 $     6,735,550 

 

Amounts disclosed reflect certain discounts negotiated with suppliers as of the consolidated 

statement of financial position date, which discounts are calculated on highly technical bases and 

are subject to multiple conditions and constant variations. Among the factors that may affect 

discounts are changes in our purchase agreements, including order volumes.  

 

In January 6, 2020, we reached agreements with Airbus to optimize our fleet plan as part of our 

implementation of the Avianca 2021 Plan, the Group negotiated with Airbus the cancellation of 

some orders and a significant reduction of its scheduled aircraft deliveries in 2020, 2021, 2022, 

2023 and 2024 for delivery in 2025 through 2029, which modifies the advanced payments and 

aircraft acquisition as follows: 

 

 
Less than one 

year 
1-3 years 3-5 years 

More than  

5 years 
Total 

Aircraft and engine 

purchase commitments 
$            10,913 $      74,538 $      524,567 $     5,090,109 $     5,700,127 

 

The Group plans to finance the acquisition of the commitments acquired with the resources 

generated by the Group and the financial operations that can be formalized with financial entities 

and aircraft leasing companies. 

(35) Dividends 

The Group decreed dividends during ended December 31, 2019, based on the retained earnings 

as of December 31, 2018, and dividends were decreed by the Group during ended December 

31, 2018, based on retained earnings as of December 31, 2017:  

  
December 

31, 2019 
 

December 

31, 2018 

Dividends decreed      

Dividend - Ordinary shared  $         9,862           $       23,433 

Dividend - Preferred shared  5,523  12,075 

Total  $       15,385  $       35,508 

 
The  General Shareholders Meeting of Avianca Holdings S.A. at an ordinary session on March 22, 

2019, agreed distribution of profits for the year 2018 as dividend to the shareholders preferent and 

ordinary of the Group that will be paid the amount of COP$50 (Preferred shared) and COP$46 

(Ordinary shared) per share, respectively. The dividends decreed were paid on May 24, 2019 by 
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the amount of COP$16 and COP$3 per share, August 23, 2019 COP$16 and COP$3 per share and 

September 20, 2019 COP$18 and COP$40 per share, respectively. 
 

The decree of dividends was made with a TRM of COP $3,082.45. The payment of the dividends 

was made to the corresponding TRM on the date on which the transaction was made. 
 

The General Shareholders Meeting of Avianca Holdings S.A. at an ordinary session on March 16, 

2018, agreed the project for the distribution of profits for the year 2017 as dividend to the 

shareholders of the Group that were paid the amount of COP$98.6 per share. The dividends 

declared were paid in four equal installments of COP$24.65 per share, on June 29, July 31, August 

31 and September 28, 2018. 
 

Dividends declared and paid to minority shareholding 
 

During the year ended December 31, 2019 and, 2018, the subsidiaries with minority interest, 

declared and paid dividends as follows: 
 

  December 31, 2019  December 31, 2018 
Subsidiaries  Minority 

Interest 

AVH 

Participation 

Total 

Dividends 

 Minority 

Interest 

AVH 

Participation 

Total Dividends 

         

LifeMiles Ltd (1) (2)  $ 36,000 $  84,000 $120,000  $61,500 $     143,500 $  205,000 

Turbo Prop Leasing 

Corp (2) 

 
— — — 

 
596 1,265 1,861 

Total  $ 36,000 $  84,000 $120,000  $62,096 $     144,765 $  206,861 

 

(1) The dividends received for AVH are eliminated in consolidation process. 

(2) As of December 31, 2019, there aren’t outstanding balances payable for dividends for 

minority interest. As of December 31, 2018, it is pending payment to the minority interest 

of LifeMiles (Advent) for $6,000. 

(36) Debt covenants 

As of December 31, 2019, we have overdue payments of the debt associated with the ATR 72 fleet, 

as indicated in Note 16- Long-term debt – Non-compliance debt, which affects the debt related to 

the “Cross Default” E-190 fleet to the amount of $55,977. This total debt is classified as a short 

term in the Debt - Assets held for sale. 

 

On February 21, 2020, the total payment of the debt associated with E190 fleet was realized, as a 

result of the sale of the associated aircraft. Therefore, as of the issue date of these financial 

statements, we have remedied this default. 
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(37) Special charges 

Special charges include expenses associated with the organizational transformation plan, called 

"Avianca 2021", which seeks to strengthen the company's competitiveness and accelerate the 

financial adjustments necessary to ensure its sustainability. 

 

The “Avianca 2021” started in 2019 and is expected to be completed by 2021. 

 

The fundamental pillars of the transformation plan are: 

 

• Operating efficiency. Since November 2018, the Group began a systematic effort to 

improve punctuality indicators. Changes will continue to be made in itineraries, routes, 

schedules and frequencies and, working with the aeronautical authority, to achieve a 

simpler operation and provide a better service to its customers. 

• Fleet plan adjustment: Renegotiation of the agreement with the Airbus manufacturer was 

achieved, which consists in the cancellation of 37 aircraft and the postponement of the 

incorporation of aircraft, generating a reduction of $3.3 billion in financial commitments 

and committed payments were postponed between 2020 and 2024 for $5.1 billion to be 

made from 2025 onwards. 

• Divestment of non-strategic assets: It seeks to focus the efforts of the holding company on 

passengers, cargo and loyalty; therefore, it has been decided to divest certain assets, among 

which are: 

o Sale of flight simulators to CAE (see note 15), 

o Sale of participation in Aerotaxis La Costeña and Turboprop Leasing (see note 1), 

o Sales plan fleet, ten Embraer 190, ten Airbus A318, two Airbus A319, sixteen 

Airbus A320, four Airbus A321, 2 Airbus A330 and 1 Airbus A330F. (See note 

15). 

Special charges in the consolidated statement of income consisted of the following for the twelve 

months ended December 31, 2019: 

 

  
Year ended 

December 31, 2019 

Aircraft impairment (1)  $           469,586 

Loss on sale of subsidiaries (2)  40,467 

Impairment of Venezuela assets (6)  14,867 

Fees and others (3)  62,274 

Staff Settlement agreement (4)  17,900 

Gain in sale of simulators (5)  (5,970) 

Total  $           599,124 
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(1) Corresponds to the value of the impairment loss recognized at the moment of reclassify 

the aircraft that have been determined as available for sale ($455,794) 10 E190, 10 

A318, 2 A319, 16 A320, 4 A321, 2 A330 and 1 A330F, given that the net book value 

of said aircraft compared to the value expected sale less sale cost, was lower. (See note 

13 and 15). Additional ($10,098) for maintenance on aircraft for delivery and loss on 

assets sale by ($3,694).  

(2) Corresponds to the value of the loss recognized by the share sale of AVH in Aerotaxis 

la Costeña and Turboprop Leasing. ($5,487) (See note 1). Additionally, impairment of 

the account receivable assigned by Grupo Aeromar S.A. de CV to Chelsea Securities, 

S.A., originated in a potential investment of the AVH Group in the Mexican market, a 

decision that was not approved ($34,980).  

(3) Includes expenses of financial and legal advice for structuring the transformation plan. 

(4) Includes the values related to compensation to employees that have been removed, as a 

result of the organizational restructuring plan “Avianca 2021”. Estimated cash outflow 

that is expected to be carried out in 2020 is for $12,750. 

(5) Corresponds to the value of the gain on sale of simulators to CAE International, made 

in January 2019 by $5,970. 

(6) The Group decided to end operations in Venezuela due to political-economic situation, 

therefore recognizes the deterioration in book value of the offices located in that country 

($14,867). In the year 2019 the process of intention to sell these offices was reactivated. 

(38) Subsequent Events 

 

As of December 31, 2019, the Group have 15 aircraft (11 Airbus A320 and 4 Airbus A321) as 

assets held for sale, which they planned to execute sale and leaseback agreements for during 2020. 

From January 2020 to the date of issuance of these financial statements, sale and leaseback 

agreements  of 9 aircraft have been executed, with the following effects: 

 

Fleet 
Asset held for 

sale 

Previous 

debt 
Sale price Net cash 

Net gain 

(loss)  

Asset right 

of use 

Debt by 

right of use 

        

A320 $        264,921 $ 92,319 $  263,293 $170,974 $     4,180 $    197,707 $    191,899 
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Additionally, from January, 2020 to the date of issuance of this report, the Group sold 10 aircraft 

Embraer E190, with the followings effects: 

 

Fleet 
Asset held for 

sale 

Previous 

debt 
Sale price Net cash 

Net gain 

(loss)  

      

E-190 $          59,611 $      52,840 $     64,856 $  12,016 $     5,245 

Spare parts            3,716 —        3,360     3,360 (356) 

Total $          63,327 $      52,840 $     68,216 $  15,376 $     4,889 

      

 

Also, at the date of issuance of this report, the Group sold 2 A300-200 aircraft, with the following 

effects: 

 

Fleet Carrying amount Sale price Net gain 

    

A-300-200 $                404 $            1,651     $      1,247 

 

 
**** 






