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G R O U P  K E Y  D A T A

in c million 1998 1999 2000 2001 2002 page

Sales 2 460 2 664 2 902 2 864 2 777 21

Change in % 4.6 8.3 8.9 – 1.3 – 3.0

Profit 19

Net income/loss for the year 141 151 98 – 198 61

Return on average equity in % 31.8 29.5 17.6 – 42.1 16.2

DVFA/SG income/loss 99 100 65 – 119 261)

EBITA 287 262 217 332) 1102)

EBITA return in % 11.7 9.8 7.5 1.22) 4.02)

Balance sheet 23

Balance sheet total 1 526 1 603 1 707 1 613 1 551

Fixed assets 699 807 869 904 850

Fixed assets cover in % 69.0 67.0 65.7 41.0 45.3

Cash and cash equivalents 366 285 321 62 82

Equity (excluding retained earnings) 482 540 571 370 385

Equity ratio in % 31.6 33.7 33.4 23.0 24.8

Long-term liabilities 89 90 67 80 103

Capital expenditure 145 243 204 234 181

Depreciation 

(excluding Goodwill amortisation) 123 99 141 158 116

Cash flow 271 251 223 46 234

Share3) in c per share 21

DVFA/SG income/loss 2.91 2.94 1.92 – 3.50 0.761)

Dividend  1.33 1.43 1.43 – 0.65

Year-end price 71.6 118.5 104.0 58.0 49.2

Number of employees 25

Annual average 12 052 12 504 13 590 14 069 13 203

1) Adjusted to take account of companies deconsolidated at the end of 2002 and sold at the beginning of 2003.
2) Before extraordinary items.
3) Figures for the years 1998 and 1999 adjusted to the 1:10 share split in 2000 to faciliate comparison.



S E G M E N T S

Newspapers starting on page 32

in c million 2001 2002 

Sales 1 492 1 405

EBITA 81 112

Depreciation 41 36

Capital expenditure 44 24

Number of employees 6 326 5 799

Sales breakdown 

Magazines starting on page 40

in c million 2001 2002 

Sales 758 751

EBITA 13 32

Depreciation 22 17

Capital expenditure 27 19

Number of employees 2 829 2 699

Electronic Media starting on page 52

in c million 2001 2002 

Sales 88 117

EBITA – 25 – 18

Depreciation 11 6

Capital expenditure 40 9

Number of employees 435 451

9 % 
Other countries 

91% 
Germany 

Sales breakdown 

26 % 
Other countries 

74 % 
Germany 

Sales breakdown 

0 % 
Other countries  

100% 
Germany 



Printing and Logistics starting on page 56

in c million 2001 2002 

Sales 643 608

EBITA 1 2

Depreciation 33 44

Capital expenditure 89 80

Number of employees 2 977 2 831

Books starting on page 60

in c million 2001 2002 

Sales 167 175

EBITA – 46 – 25

Depreciation 2 2

Capital expenditure 1 1

Number of employees 467 438

Group 

in c million 2001 2002 

Sales 2 864 2 777

EBITA 33 110

Depreciation 158 116

Capital expenditure 234 181

Number of employees 14 069 13 203

Sales breakdown 

7 % 
Other countries 

93%
Germany 

Sales breakdown 

10 % 
Other countries  

90% 
Germany 

Sales breakdown 

17 % 
Other countries  

83 % 
Germany EBITA has been adjusted for extraordinary items. 

The depreciation figures do not include goodwill amortisation.
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2002 was a year of fundamental decisions and changes to

shape the future of Axel Springer Verlag. The Annual Report

before you presents an account of them.

The company has had a new shareholder structure since 

October 2002: in addition to controlling a majority of the

shares (50% plus 10 shares) via Axel Springer Gesellschaft

für Publizistik, Friede Springer has taken over a further 

interest amounting to 10.4% of all the shares in Axel 

Springer Verlag – a sign of continuity, stability and confi-

dence in the future of our company. The remaining 29.65%

of what used to be the Kirch Group shareholding are held by

a subsidiary of Deutsche Bank. There are two scenarios for

the final placement of these shares: sale either to a strategic

investor or via the stock exchange to the general public.

Each of these scenarios has different advantages for the

company. Deutsche Bank will be liaising with Axel Springer

Verlag to make the final decision – in no hurry and taking

the general market development into consideration too.

The shareholder structure is clear and definite in both cases.

This gives the company and its employees security and the

necessary basis for running the operations. We have every

reason to be optimistic. Even if the economic prospects and

the situation in the German economy currently present a 

rather gloomy picture. We are working on the assumption

that the coming months will remain very difficult for our

industry and particularly for the advertising markets. 

Political conflicts and the fear of terrorist attacks represent

additional business risks above and beyond the general 

economic problems. As far as we are concerned, this means:

we need to be fiercely competitive on our markets.

We are being helped in this by the fact that we responded

very quickly – at an earlier stage than others – to the biggest

crisis in our industry since the Second World War and have

implemented a determined consolidation course at all levels.

At the end of 2001, for example, a 10% reduction in 

personnel by the end of 2003 was decided and has 

already been made to a very large extent – in constructive

cooperation with the works council. In the past two years,

the portfolio has been streamlined by the discontinuation or

sale of 34 operations that were either unprofitable or no 

longer of strategic importance, with the aim of focussing on

our core business. A number of operations have in addition

been turned around or are in the course of restructuring. The

divestments include the book operations, the earnings of

which were still depressed by high rights costs in 2002 in

spite of initial restructuring success. The long-term yield

prospects were not adequate, however.

F O R E W O R D R E P O R T  O F  T H E  S U P E R V I S O RY  B O A R D B O A R D  M E M B E R S
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Considerable increases in efficiency and reductions in costs

have at the same time been achieved in many areas by means

of co-operation and the pooling of resources: the successful

combination of the editorial and publishing operations of

DIE WELT and BERLINER MORGENPOST is a good example

of the internal consolidation process.

It was already apparent in the middle of last year that we are

on the right track and that the measures are taking effect.

This positive trend has continued. At a time that is proving

to be extremely difficult for the industry in general and in

the face of a yield level that is still unsatisfactory, we tripled

EBITA over the previous year and increased the net result

(influenced by extraordinary items in both years) from a 

loss of a 198 million in 2001 to earnings of  a 61 million. 

During this period we also reduced net financial debt by 

a 119 million. It is a particularly important signal that the

operating result in the second half of 2002 was substantially

larger than in the second half of 2001. Which means: the

drop in revenues from which the entire industry is suffering

is being more than compensated for in our case by cost

reductions.

Something else is just as important as this quick turnaround,

however: we also consider the crisis in our industry to be an

opportunity to act anti-cyclically and go on the offensive.

The company’s distribution and logistics operations were, 

for example, restructured and the technical capacities at 

the printing plants expanded in the course of the process

optimisation exercise. And we laid the foundations for new 

business alongside our cost-cutting and restructuring 

programme. Numerous new concepts were developed in 

Germany and other European countries. Four of them were

launched as new publications, while four new products were

bought.

The primary goals of the Management Board are still to

safeguard the future, to increase profitability and to develop

the value of the company. Continuation of the process opti-

misation and cost-cutting measures is the basis for this. The

aim is to reach our old yield level as quickly as possible and

to match the yield performance of European competitors in

the medium term. To make this possible, it is necessary for

us to implement systematically the strategic objectives for-

mulated back in December 2001.

• Market leadership in the core German-speaking business

• Internationalisation in the core business

• Digitisation in the core business.

The opening up of fast-growing new markets in Eastern

Europe has priority in the first stage of the internationali-

sation programme.

F O R E W O R D
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We will at the same time be taking steps to make progress in

the development of new projects in Germany as well. Not by

establishing expensive, slow-moving and inflexible systems

but by cultivating a fast, creative innovation culture that is –

above all – close to the market, as we demonstrated success-

fully already last year. It is extremely important in difficult

economic times in particular to increase market share by

means of product variety.

My thanks go to our staff, who faced heavy pressure in

many cases in 2002. They displayed motivation, a willing-

ness to implement reforms and solidarity.

Our committed employees and our strong brands are our big-

gest assets. They stand for creativity, capability, strength and

market leadership. As well as for a long tradition, which was

emphasised last year by the 125th birthday of Ullstein Verlag

and by the two newspapers BERLINER MORGENPOST and

B.Z. – both of which have been market leaders in Berlin for

decades, one of them in the advertising market and the other

in the retail market. The 50th birthdays of FUNK UHR and

BILD newspaper, which achieved the highest retail revenues

and reach (twelve million readers per issue) in its history in

its anniversary year, were celebrated too.

Thanks to our strong brands, our appeal to excellent jour-

nalists, our independence and the strategic realignment

towards print media brands and digital retail channels, 

Axel Springer Verlag is well equipped for future market

challenges. The customer – readers and advertisers – are the

focal point of all our operations. Our goal is to recognise

and satisfy their requirements more quickly and precisely

than others. Because their satisfaction is our most important 

success factor. We look forward to tackling this challenge.

Dr Mathias Döpfner

CEO

PS: We are presenting our new company logo and a graphic

modernisation of our corporate look to you with this Annual

Report too.

Axel Springer Verlag has committed itself to comply with

the German Corporate Governance Code in future. An in-

dication of even more transparency in the management of

our company.

F O R E W O R D R E P O R T  O F  T H E  S U P E R V I S O RY  B O A R D B O A R D  M E M B E R S
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The Supervisory Board monitored the conduct of the com-

pany’s business by the Management Board in accordance

with the legal stipulations and the provisions of the com-

pany’s articles of association in the 2002 financial year. It

received regular and detailed written and oral reports from

the Management Board about the current situation of the

company, important business transactions and risk manage-

ment. The Supervisory Board was involved in decisions of

great importance to the company and discussed them with

the Management Board. They included in particular cor-

porate planning, strategic development of the company,

major investment projects and personnel planning.

The chairman of the Supervisory Board and the chairman 

of the Management Board were in regular contact and held

information and consultation meetings about the current

development of the business situation.

The Management Board kept the Supervisory Board in-

formed about events of particular importance between the

meetings too. The Supervisory Board discussed significant

individual matters that are particularly important for the 

further development of the company and took decisions

about the legal transactions and measures which require its

approval in accordance with the legal stipulations, the pro-

visions of the company’s articles of association or the rules

of procedure.

Dr Giuseppe Vita



German Corporate Governance Code
At its meeting on 10 December 2002, the Supervisory 

Board held a detailed discussion about implementation of

the German Corporate Governance Code at Axel Springer

Verlag AG. The Supervisory Board gave its fundamental

approval to implementation of the Code and also approved

new rules of procedure for the Supervisory Board and the

Management Board that take account of the requirements of

the Code. The changes in the company’ articles of associa-

tion that are necessary because of the Code were discussed

too. They will be proposed to the annual shareholders’

meeting on 16 April 2003.

On 23 December 2002, the Management Board and the

Supervisory Board issued their joint statement of com-

pliance in accordance with § 161 of the German Companies

Act (AktG) in connection with § 15 EG AktG and made it

available on the company Web site on a permanent basis.

Axel Springer Verlag AG complies with the recommen-

dations to a very large extent. The statement of compliance

is printed on page 29 of the Annual Report.

Supervisory Board committees
The Supervisory Board has a presiding committee and a 

personnel committee and established an audit committee in

December 2002. The Supervisory Board held a total of 

8 meetings in the period under review, 4 meetings in the first

half of the calendar year and 4 meetings in the second half

of the calendar year. The presiding committee, which is

responsible – among other things – for publishing or jour-

nalistic issues as well as issues relating to strategy, corporate

planning, investments and the financing of them (notwith-

standing the responsibility of the Supervisory Board as a

whole), held 7 meetings in the period under review. The per-

sonnel committee, which is responsible – among other things

– for concluding, amending and terminating the employment

contracts with the members of the Management Board, held

4 meetings in the period under review.

Main issues covered by the Supervisory Board
The main issues that claimed the attention of the Super-

visory Board in the 2002 financial year were as follows:

1. Increasing company profitability in a difficult market

environment, particularly the progress made in imple-

menting the measures taken to streamline the portfolio

and to cut costs.

2. Exercising the put option arranged with the Kirch Group

about the indirect interest in ProSiebenSAT1.Media AG.

3. Decisions about transfer restrictions, with particular

regard to the more than 40% interest held by the share-

holder PrintBeteiligungs GmbH, which belongs to the

Kirch Group.

4. Further steps in the internationalisation process.

5. Implementation of the German Corporate Governance

Code.

The Supervisory Board also dealt with legal issues relating

to the validity of the financial statements for the 2001 

financial year, the extraordinary shareholders’ meeting and

the special investigation decided there about events in con-

nection with the put option.

7
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The assignments of the audit committee that was established

in the period under review include the following points:

• Preparation of the decisions by the Supervisory Board

about adoption of the financial statements and approval 

of the consolidated financial statements.

• Audit of the interim statements and/or interim reports 

and discussion of the report about the audit review of the

interim statements.

• Commissioning of the auditors to audit the financial 

statements.

• Specification of the main investigations to be carried out

by the auditors.

• Fee negotiations with the auditors.

The audit committee is informed by the Management Board

at regular intervals about the activities of the internal audi-

ting department.

The chairman of the Supervisory Board is chairman of the

presiding committee, the personnel committee and the audit

committee.

Financial statements and 
consolidated financial statements
PwC Deutsche Revision Aktiengesellschaft Wirtschafts-

prüfungsgesellschaft, Hamburg, audited the financial state-

ments and consolidated financial statements prepared by the

Management Board as well as the management report and

consolidated management report for the 2002 financial year

and issued an unqualified audit certificate. The auditors 

concluded by way of summary that the Management Board

has established a risk management system that complies

with the legal regulations and that this system is suitable in

principle to identify at an early stage developments that

could endanger the survival of the company.

The above-mentioned documents and the proposal made 

by the Management Board for appropriation of the retained

earnings were provided to all the members of the Super-

visory Board in good time. The audit reports by PwC 

Deutsche Revision Aktiengesellschaft Wirtschaftsprüfungs-

gesellschaft were also made available to all the members of

the Supervisory Board in good time. The above-mentioned

documents were discussed in detail at the meeting of the

audit committee on 5 March 2003 and the meeting of the

Supervisory Board on 7 March 2003, both of which were

attended by the auditors. The auditors reported about the

main results of their audit on both occasions.

The Supervisory Board has noted and approved the results

of the audit. No objections needed to be made following the

completion of its own internal review. The Supervisory

Board approves the financial statements and consolidated

financial statements prepared by the Management Board.

The financial statements of Axel Springer Verlag AG have

therefore been adopted.

R E P O RT  O F  T H E  S U P E RV I S O RY  B O A R D
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The Supervisory Board agrees with the proposal made by

the Management Board for appropriation of the retained 

earnings.

The Management Board also provided the Supervisory

Board with the report about the relationships to affiliated

companies in accordance with § 312 of the German Com-

panies Act (AktG). The relevant audit report prepared by

PwC Deutsche Revision Aktiengesellschaft Wirtschafts-

prüfungsgesellschaft, Hamburg, about this was available to

the Supervisory Board as well. The audit report reads as 

follows:

“On the basis of the audit and evaluation we have made in

accordance with professional standards, we confirm that

1. the factual details of the report are correct,

2. the payments made by the company in respect of 

the legal transactions listed in the report were not 

unreasonably high.”

The Supervisory Board reviewed this report by the Manage-

ment Board too, taking note of and approving the report 

submitted about it by the auditors. The Supervisory Board

agrees with the declaration made by the Management Board

about the report in accordance with § 312 paragraph 3 of the

German Companies Act (AktG) following the completion of

its own internal review.

Changes in membership of the Supervisory Board
Professor Dr Dr h.c. Bernhard Servatius resigned as chair-

man and member of the Supervisory Board with effect 

from 30 June 2002. Professor Dr Dr h.c. Bernhard Servatius

was associated with Axel Springer Verlag for more than 

30 years. He was chairman of the Supervisory Board from

1985 onwards and the company is greatly indebted to him

for his services in this capacity. The Supervisory Board

would like to thank Professor Dr Dr h.c. Bernhard Servatius

for his commitment to the wellbeing of the company and its

employees.

Wolfgang Steinriede also resigned from the Supervisory

Board with effect from 30 June 2002. The Supervisory

Board would like to thank Wolfgang Steinriede for his 

constructive involvement over a period of many years.

The annual shareholders’ meeting on 26 June 2002 elected

Dr Gerhard Cromme and Leonhard H. Fischer to replace the

two members who resigned with effect from 1 July 2002. At

its meeting on 26 June 2002, the Supervisory Board elected

Dr Giuseppe Vita to be the new chairman of the Supervisory

Board with effect from 1 July 2002.

Dr Leo Kirch resigned from the Supervisory Board on 

22 November 2002. The Supervisory Board would like to

thank him for his many years of involvement too.

Berlin, 7 March 2003

The Supervisory Board

Dr Giuseppe Vita

Chairman

F O R E W O R D R E P O RT  O F  T H E  S U P E RV I S O RY  B O A R D B O A R D  M E M B E R S
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From left to right:

Dr Mathias Döpfner

CEO and

Head of the Newspapers Division

Rudolf Knepper

Deputy Chairman of the Management Board and

Head of the Printing and Logistics Division

Hubertus Meyer-Burckhardt

Head of the Electronic Media and Books Divisions

Steffen Naumann

Chief Operating Officer and Chief Financial Officer

Dr Andreas Wiele

Head of the Magazines and International Affairs Divisions

F O R E W O R D R E P O R T  O F  T H E  S U P E R V I S O RY  B O A R D B O A R D  M E M B E R S
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Supervisory Board

Dr Giuseppe Vita,

Chairman of the Supervisory Board of Schering AG, Berlin

Chairman (since 1 July 2002)

Prof Dr Dr h. c. Bernhard Servatius,

Lawyer, Hamburg

Chairman (until 30 June 2002)

Dr h. c. Friede Springer,

Businesswoman, Berlin

Deputy Chairwoman

Dr Gerhard Cromme,

Chairman of the Supervisory Board of 

ThyssenKrupp AG, Essen

(since 1 July 2002)

Leonhard H. Fischer,

CEO of the Winterthur Group, Winterthur

(since 1 July 2002)

Dr Leo Kirch,

Businessman, Munich

(until 22 November 2002)

Klaus Krone,

Businessman, Berlin

Dr Michael Otto,

Chairman of the Management Board of Otto (GmbH & Co),

Hamburg

Axel Sven Springer,

Journalist, Hamburg

Wolfgang Steinriede,

Banker, Berlin

(until 30 June 2002)

Dr Joachim Theye,

Lawyer and Notary Public, Bremen



In the 2002 financial year, Axel Springer Verlag 
succeeded in increasing EBITA from d 32.7 million to 
d 110.3 million and the operating result from d 14.1 million
in the previous year to d 62.9 million, in spite of the poor
state the economy and the market were still in. This
improvement in earnings is attributable essentially to 
the prompt initiation of a restructuring programme. 
Following the net loss of d 197.9 million generated in the
previous year, consolidated net income of d 61.2 million
was achieved again in 2002. Despite the difficult revenue
situation that continues on the advertising and retail
markets, the Management Board is working on the
assumption that a positive result can be recorded in
2003 as well - provided that the overall economic
situation does not deteriorate seriously. The negative
impact of the Iraq conflict cannot as yet be quantified at
the present time.

M A N A G E M E N T  R E P O R T
Group and Axel Springer Verlag AG

ECONOMIC ENVIRONMENT

Stagnant economy
The Gross Domestic Product in Germany grew by only

0.2% in 2002, less than in the rest of the European

Union. The slowness of the global economic recovery

combined with slumps in share prices on the inter-

national stock markets and the Iraq conflict depressed

economic activity. The increase in the value of the euro

from the spring onwards helped to reduce the inter-

national competitiveness of the German economy too.

The decrease in private consumption of 0.5% is a major

indication of the poor economic environment. Although

private households’ disposable income increased slightly

by 1.0%, purchasing power – based on disposable in-

come in real terms – declined for the first time since

1992. Consumer prices increased by 1.3%. Decreasing

employment figures, an increased risk of redundancy,

the drop in stock market prices and saving for old-age

provision cut German consumer expenditure additionally.

The savings ratio rose by 0.2 percentage points to 

10.3%. State expenditure on consumption increased by

1.5%, but did not boost the economy noticeably.

Due to the poor development of the markets of im-

portance to Germany and the increase in the value of 

the euro, exports grew less than in the previous year at 

2.9%. The export balance remained positive, however,

because imports were down by 1.3%.

13
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Breakdown of 

advertising revenues in 2002

1998 1999 2000 20011) 2002

Newspapers 

(excluding classified ads) 3 516 3 741 4 040 3 618 3 513

General-interest magazines 3 519 3 703 4 164 4 047 3 754

Special-interest magazines 448 456 471 396 401

Television 6 538 6 943 7 978 7 566 7 249

Radio 851 967 1 043 934 897

Posters 421 426 470 467 464

Advertising revenues in

the classic media 15 293 16 236 18 166 17 028 16 278

Internet2) – – – 212 256

Total advertising revenues 15 293 16 236 18 166 17 240 16 534

1) A direct comparison with the previous year is not possible because of

statistical distortions due to the inclusion of new publications/stations.
2) Has been recorded since 2001.

Source: Nielsen Media Research.

Advertising revenues

Gross advertising expenditure in c million

44 %
Television 

5 %
Radio

3 %
Posters

2 %
Internet

21%
Newspapers

(excluding 

classified ads)

2 %
Special-interest

magazines

23 %
General-interest

magazines

Retail newspaper market

Total sales (IVW), index: 1998 = 100

Retail magazine market

Total sales (IVW), index: 1998 = 100

2001 2002

110

105

100

95

90

1998 1999 2000

110

105
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95
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Circulation 

Number of newspapers

1998 1999 2000 2001 2002

Circulation 

Number of magazines
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IVW reported a reduction in the number of registered 

general-interest magazines of 18 to 797. Total sales per issue 

were 3.2% lower than the previous year’s level at 

123.7 million. Losses of 6.6% in total paid circulation of

newsstand magazines were compensated for to some extent

by an increase of 1.1% in subscriptions. The drop in

demand had particularly strong impact on the crowded mass

markets for TV guides and women’s magazines. Monthly

women’s magazines were the only area where sales 

increased – particularly inexpensive pocket formats.

Sales promotion campaigns involving the inclusion of 

additional CDs or CD-ROMs were carried out more and

more. Specific price reductions – some of them for limited

periods of time – were at the same time used more inten-

sively last year to boost demand.

No recovery of the advertising economy
The decline in advertising in the classic media continued in

2002 as well. Gross advertising expenditure by branded

goods manufacturers, service providers and major retailers

(excluding classified ads) fell by a 750.5 million (– 4.4%)

to a 16.3 billion according to Nielsen Media Research.

Consumers’ reluctance to buy due to the continuing eco-

nomic downtrend was the main reason for this.

Developments in 2002 varied greatly from industry to in-

dustry. As had already been the case in the previous year,

there were large drops in the volume of advertising by the

information and communication industry, the financial 

community and the energy and beverage industries. The car

industry, on the other hand, increased its advertising in-

vestments in spite of a decline in the number of new car

registrations. The personal and cleaning products industry

and tourism also invested more in advertising.

The weak economy was hit by a decline in investments

too, which decreased more strongly than expected in

2002: capital expenditure on plant and equipment fell in

real terms by 8.4%. The drop in capital expenditure on

buildings continued with a reduction of 5.9%.

The situation on the job market deteriorated from the

summer onwards in particular. Employment fell for the

first time since 1997. The average number of employees

over the year went down by 246 000 (– 0.6%), while the

number of unemployed rose by 5.4% to 4.1 million.

Retail press markets in a recession
The slowdown in general retail demand was felt in full

on the market for daily newspapers and general-interest

magazines. The reduction in purchasing power and price

uncertainty in connection with the introduction of the

euro led to widespread changes in consumers’ shopping

patterns. In the face of an overall reduction of 4.0% in

total paid circulation on the press market – including

newspaper and magazine subscriptions – the publishing

companies’ active pricing policy limited the decrease in

revenues to about 1.0%.

The total paid circulation of daily and Sunday news-

papers as recorded by the circulation auditing organisa-

tion IVW was 2.6% lower than the 2001 average at 

27.5 million copies. Newsstand sales lost 6.1%. This

decrease includes the unsatisfactory development in 

circulation of newsstand newspapers. Newspaper sub-

scriptions declined by 1.2%. This development was

again attributable to a disproportionately large extent to

publications in the new German states. The total number

of newspapers registered with IVW remained almost 

stable at 387.

E C O N O M I C  E N V I R O N M E N T T H E  C O M PA N Y R I S K  M A N A G E M E N T C O R P O R AT E G O V E R N A N C E P R O S P E C T S
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Practically all the different classic media were affected by

the decline on the advertising market. Advertising revenues

generated by the print media (excluding classified ads) were

4.9% lower than in the previous year. Newspaper adver-

tising revenues were 2.9% down on the previous year. In

addition to regional subscription newspapers (– 1.9%),

national newspapers were hit particularly hard by the on-

going decline in advertising business, losing 17.5% in 

revenues. The gross advertising revenues generated by news-

stand and Sunday newspapers developed positively again 

following the setbacks in 2001: newsstand newspaper 

advertising revenues went up 7.3%, while those recorded 

by Sunday newspapers climbed 10.0%.

Advertising volume in regional newspapers including 

classified ads decreased by about 12%. Shortfalls were

recorded not only with job recruitment ads, the volume of

which fell by about 40%, but also with property, car and

national ads. Specialised retailers, who were responsible for

a substantial reduction in revenues, and the increasingly

large number of bankruptcies were further problem areas.

Gross advertising income by general-interest magazines fell

by j 292.6 million (– 7.2%) to j 3.8 billion in the year

under review. The reductions were largest with the business

press (– 30.6%), online and computer magazines (– 21.0%)

and current affairs magazines (– 6.7%).Women’s magazines

with their large advertising revenues were unable to maintain

the level reached in the previous year either, registering a

drop of 2.7%. The TV guides, on the other hand, succeeded

in increasing their advertising sales by 3.2%.

Commercial television suffered a loss of a 317.5 million 

(– 4.2%) in advertising revenues in 2002. Total gross adver-

tising expenditure here amounted to a 7.2 billion. While

the public-service television channels recorded a drop of j

82.0 million (– 19.3%), the revenues generated by the priva-

te TV stations were a 235.6 million (3.3%) lower than in the

previous year.

Gross radio advertising expenditure fell by 3.9% to 

a 897.4 million. There was practically no difference in the

development of public-service and private radio stations. 

a 255.9 million (+ 20.9%) were spent on Internet adver-

tising – outside the classic media and against the general

advertising trend.

THE COMPANY

Overall economic stagnation and further declines on 

the advertising and retail markets were the main features 

of the 2002 financial year. Group sales amounted to 

a 2 776.6 million. Axel Springer Verlag responded to the

difficult economic situation with a systematic portfolio 

streamlining exercise and economy measures throughout the

Group. The plan to reduce personnel by 10% by the end of

2003 was implemented to a very large extent before the end

of 2002, if all the agreements already signed to terminate

employment contracts are taken into account.

Concentration on the core business
In the difficult economic environment, Axel Springer Verlag

concentrated on its core skills – newspapers, magazines 

and digital retail channels – and worked systematically 

on reaching its strategic objectives: existing products 

strengthened their market positions and continued to expand

their market leadership in the core German-speaking busi-

ness. New projects were launched in Germany and abroad

and progress was made in digitisation of the core business.

M A N A G E M E N T  R E P O RT
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BILD, the biggest daily newspaper in Europe, celebrated its

50th birthday in June 2002, attracting tremendous media

attention. The BILD brand proved its unchanging appeal at

the same time, for example with the success of the market

test with TIER BILD, a new circulation record for COM-

PUTER BILD SPIELE and increases in the number of readers

reached by VIVABAMS, the weekly youth magazine in BILD

AM SONNTAG which was launched in August 2001.

The celebrations of the 125th birthday of Ullstein Verlag and

B.Z. looked back on a long tradition of Berlin newspaper

and publishing history. Combination of the editorial and

publishing operations of DIE WELT and BERLINER MOR-

GENPOST was completed in 2002. HAMBURGER ABEND-

BLATT confirmed its leading position on the Hamburg news-

paper market again.

Axel Springer Verlag opened up the coupon marketing seg-

ment successfully by launching the coupon insert CENT

PLUS. CENT PLUS represents a new combination of classic

advertising and coupons with a specific value.

The focus in the magazines business was on systematic

expansion of existing publications and the introduction of

new ones: after appearing for a year, MAXIM defended its

position as market leader in the men’s lifestyle magazine

segment. BILD DER FRAU produced the best performance in

its history with a reach of 5.3 million readers. HÖRZU was

made even more attractive by a visual and editorial relaunch.

AS Young Mediahouse launched the new youth magazine

STARFLASH in September. The same company has been

publishing the licensed edition of the music magazine 

ROLLING STONE, which is well-known all round the world.

The AUTO BILD family was supplemented by the special-

interest magazine AUTO BILD ALLES ALLRAD. The 

magazine AUTOMOBIL and the portal AUTOBILD.DE were 

redesigned and relaunched successfully.

In the Electronic Media Division, BILD.T-ONLINE.DE

reached the position of market leader among the general-

interest portals of media companies in Germany. 

Approval by the cartel authorities of the joint venture 

BILD.T-ONLINE.DE between Axel Springer Verlag AG and 

T-Online International AG has not yet taken final effect

because of the appeal filed by a competitor.

The Group has pooled its multimedia operations in the

newly established company AS Interactive. Axel Springer

Verlag contributed its online property activities to the 

company IMMONET established with Ring Deutscher 

Makler (RDM).

The first reinvestment phase of the extensive modernisation

programme at the Ahrensburg rotogravure printing plant was

completed. Following the conclusion of a long-term printing

contract with the Holtzbrinck publishing group in 2001, a

start was made on the expansion and modernisation of the

Berlin-Spandau offset printing plant.

E C O N O M I C  E N V I R O N M E N T T H E  C O M PA N Y R I S K  M A N A G E M E N T C O R P O R AT E G O V E R N A N C E P R O S P E C T S
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Axel Springer responded to the increasingly demanding 

market requirements in the logistics field by carrying out

thorough restructuring involving combination and reor-

ganisation of the logistics operations, which were organised

largely on an individual publication basis in the past. This is

improving logistics quality, helping the company to get 

closer to customers and making it possible to transfer know-

how more effectively by guaranteeing even more intensive

communication between the different areas of the logistics

operations.

The customer centre ASDIREKT, which is located in Ham-

burg and Berlin, reached more than ten million customers in

the financial year.

Construction of the new office building in Berlin made the

planned progress in 2002. The topping-out ceremony for

“Axel Springer House” was held on 1 July.

Operations abroad expanded in core markets
The portfolio expansion programme was carried out 

systematically in 2002, concentrating on fast-growing core

markets.

Axel Springer France took over the licensed edition of

MEN’S HEALTH, the biggest men’s fitness magazine in the

world, in France at the beginning of 2002. The monthly

women’s magazine BIEN DANS MA VIE! was also launched

on the market. NEWSWEEK POLSKA, the news magazine that

was launched in the autumn of 2001, established itself as the

undisputed market leader in Poland.

Axel Springer Verlag strengthened its position as market 

leader in Hungary by buying the car magazine AUTO MOTOR

and by launching a TV guide. The interest in Axel Springer

Praha in the Czech Republic was increased to 100%.

Axel Springer Verlag contributed its Romanian publications

– the youth magazine POPCORN, the women’s magazine 

OLIVIA and two entertainment magazines – to Romanian

Publishing Group (RPG), in which the company now has a

40% holding.

Net income/loss for the year 

and EBITA return

in c million
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Portfolio streamlining exercise continued
17 publications have been discontinued and 17 operations

have been sold since Axel Springer Verlag started its 

extensive restructuring programme.

The Spanish company GRUPO AXEL SPRINGER was sold

together with its interior design magazines. Axel Springer

Verlag continues to be the leading Spanish computer 

magazine publisher with HOBBY PRESS, however.

In view of the high level of concentration on the Austrian

newspaper and magazine market, there were no realistic 

prospects of reaching the position of market leader that

would be necessary in the long term. Axel Springer Verlag

therefore sold its interests in Sportmagazin Verlag and 

TIROLER TAGESZEITUNG.

The portfolio streamlining exercise has been continued at the

beginning of 2003 as well:

Following the combination of its book publishing companies

to form the Ullstein Heyne List group, Axel Springer Verlag

strengthened its market position in the book business in

2002. Revenues increased against the market trend and a

number of books reached top positions on the bestseller lists.

The market successes and continuation of the restructuring

programme already started in the operations in the previous

year were offset by further high depreciation charges on

rights. Due to the difficult market and business situation and

the unsatisfactory yield potential in future as well, Axel

Springer Verlag has withdrawn from the book business and

sold Ullstein Heyne List to Random House at the beginning

of 2003, subject to approval by the cartel authorities. The

risk involved in the latter procedure has been assumed by

Random House. The service title publisher Zabert Sandmann

was sold at the end of 2002.

Earnings increased by successful 
restructuring measures
Axel Springer Verlag improved its EBITA from a 32.7 million

to a 110.3 million in the 2002 financial year and increased

the operating result substantially from j 14.1 million in the

previous year to a 62.9 million. The reduction in sales of

about a 91.5 million (including changes in inventories),

which is attributable to lower advertising and retail revenues,

was compensated for by a reduction in total expenditure 

of about a 160 million. This reduction was due primarily

to the positive impact of the restructuring programme, 

which was initiated promptly and consists of the portfolio

streamlining exercise, the reduction in personnel and other

cost-cutting measures. The restructuring programme alone

is leading to savings of about a 137 million.

The companies deconsolidated at the end of 2002 and sold 

at the beginning of 2003 are still included in the operating

result. These companies contributed a loss of a 26.0 million

on balance, so that the operating result amounts to 

a 88.9 million if they are disregarded.

The consolidated net income for the year amounted to 

a 61.2 million. The net loss recorded in the previous year

totalled a 197.9 million. The consolidated net income 

for the year was reduced by scheduled and unscheduled

goodwill amortisation from capital consolidation of 

a 66.7 million. The goodwill amortisation charges were

compensated for by a balance of positive and negative 

extraordinary items of roughly the same size.

The net income for the year of the AG alone amounted to 

a 83.2 million (net loss in the previous year: a 175.8 million).

If the companies deconsolidated at the end of 2002 and sold

at the beginning of 2003 are eliminated, the DVFA/SG result

amounts to a 26.0 million. This means that the DVFA/SG

earnings per share of the 34 000 000 shares with no par

value amounted to a 0.76.
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Payment of a dividend
The retained loss recorded in 2001 was offset against the

other revenue reserves from the previous years. In view of

the positive development in earnings, the Management

Board proposes the payment of a dividend of a 0.65 per

share for the 2002 financial year. The rest of the retained

earnings (a 19.5 million) is to be transferred to the other

revenue reserves.

Negative share price development follows the
capital markets
The price of the Axel Springer share, which has an extremely

small free float, was affected by the negative developments on

the stock markets. The official share price in Frankfurt was 

a 58.0 at the beginning of the year. Although it succeeded in

developing favourably when compared with the MDAX index

as the year went on, the share price on 30 December 2002 was

a 49.2. The average price was a 55.5.

Advertising revenues down – retail revenues at
the previous year’s level
Group sales decreased by a 86.9 million (– 3.0%) in 

the year under review and totalled a 2 776.6 million. The

figures for the previous year were not adjusted to take

account of the new list of consolidated companies, since this

would have led to no material changes. The sales generated

abroad increased by a 8.7 million (+ 1.9%) to a 460.3 mil-

lion. They accounted for 16.6% of Group sales.

Advertising sales were down a 96.0 million (– 8.6%). They

amounted to a 1 017.4 million and therefore accounted for

36.6% of total sales. The Axel Springer Verlag newspapers

were hit particularly hard by the advertising recession.

Retail revenues were maintained at a stable level at 

a 1 124.8 million (– 0.2%). While the magazines were able

to increase their retail sales, the newspapers recorded short-

falls. Retail revenues contributed 40.5% to total sales.

Advertising recessions 
influences newspaper sales
The newspapers were once again the main source of sales 

in the Group in 2002, accounting for 50.2% of them. 

Newspaper sales amounted to a 1 393.4 million and were

therefore a 90.2 million (– 6.1%) lower than in 2001.

The shortfall in advertising business was a 81.8 million 

(– 10.0%). The advertising recession affected all of Axel

Springer Verlag’s newspapers. Total advertising sales by 

the newspapers amounted to a 736.5 million. The news-

papers generated retail revenues of a 656.9 million and 

thus a 8.4 million (– 1.3%) less than in the previous year.

Magazines: retail sales increased
The magazines were also affected by the advertising re-

cession in 2002: their sales decreased by a 8.4 million to 

a 748.8 million.

Advertising sales were down a 14.2 million (– 4.8%) at 

a 280.9 million. FUNK UHR, BILDWOCHE and BILD DER

FRAU were able to increase their advertising revenues

against the trend.

Retail revenues amounted to a 467.9 million and were 

therefore a 5.8 million (+ 1.3%) higher than in the previous

year. COMPUTER BILD SPIELE, HÖRZU, FUNK UHR and

POPCORN increased their sales. The newly launched youth

magazines and the Hungarian and Polish publications also

helped to raise the retail revenues.

E C O N O M I C  E N V I R O N M E N T T H E  C O M PA N Y R I S K  M A N A G E M E N T C O R P O R AT E G O V E R N A N C E P R O S P E C T S
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Balance sheet structure
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Other revenues higher
The other revenues increased by a 11.7 million (+ 1.9%)

and amounted to a 634.4 million. The electronic media

recorded growth of a 25.3 million (+ 29.5%). Their total

sales amounted to a 111.0 million. This was due to revenues

from the new telephone number connection 0137-9 with the

station Neun Live and higher sales by BILD.T-ONLINE.DE.

Contract printing revenues went down by a 11.2 million 

(– 7.3%). The reduction in merchandise sales amounted 

to a 2.3 million (– 5.2%). Transport revenues fell by

a 10.9 million (– 9.7%).

Balance sheet structure
The consolidated balance sheet total amounted to a 1 551.0

million on 31 December 2002 and was therefore a 61.8 million

(– 3.8%) lower than in the previous year.

Fixed assets decreased by a 53.9 million (– 6.0%) to 

a 850.3 million. Intangible assets were down a 74.8 million

(– 25.2%) at a 221.9 million, particularly because of good-

will amortisation. Tangible assets increased by a 36.3 mil-

lion (+ 7.4%) due to further investments in the printing

plants and the new building in Berlin. They totalled a 523.9

million. The financial assets were a 15.4 million (– 12.8%)

lower at a 104.5 million because of portfolio streamlining.

The current assets (including prepaid expenses) decreased by

a 7.9 million (– 1.1%) to a 700.7 million. The inventories

were reduced by a 55.5 million (– 28.8%), primarily 

because of the devaluation of book rights and stocks, 

and amounted to a 137.0 million at the end of the year. 

The accounts receivable and other assets increased by 

a 25.5 million (+ 5.6%) to a 476.6 million. Marketable

securities as well as cash and cash equivalents amounted

to a 81.5 million and were therefore a 19.7 million

(+ 31.8%) higher than in the previous year.

Shareholders’ equity (excluding retained earnings) was 

a 15.1 million higher at a 385.5 million. The equity ratio

increased to 24.8%. Fixed assets cover (the ratio of equity to

fixed assets) totalled 45.3%.

Medium- and long-term debt decreased by a 3.6 million to

a 440.5 million. Short-term debt was reduced by a 73.3

million to a 725.0 million.

Added value in the Group
Total Group output amounted to a 3 049.1 million. Total

intermediate input, which consists of the cost of materials,

depreciation and other operating expenses, amounted to 

a 2 025.1 million. This means that added value was 

a 1 024.0 million. The added value was 33.6%.

Most of the added value (88.7%) was passed on to employ-

ees; 3.6% were paid in taxes, while 4.0% were transferred to

reserves. Shareholders received 2.2% and lenders 1.5%.

High level of capital expenditure
Capital expenditure by Axel Springer Verlag in the 2002

financial year amounted to a 180.6 million (previous year: 

a 233.6 million).

Most of the capital expenditure on intangible assets (a 14.5

million) related to rights and licences. The investments in

this area were a 7.4 million lower than in the previous year.

Axel Springer Verlag invested a 156.4 million in tangible

assets, which was a 9.2 million less than in the previous

year. The emphases in the capital expenditure programme

here were modernisation of the printing plants and the new

building in Berlin.

E C O N O M I C  E N V I R O N M E N T T H E  C O M PA N Y R I S K  M A N A G E M E N T C O R P O R AT E G O V E R N A N C E P R O S P E C T S
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Consolidated statement of cash flows

in a ‘000 2002 2001

Consolidated net income for the year (previous year: consolidated net loss) 61 154 – 197 891

Depreciation/appreciation of fixed assets 183 268 218 436

Change in provisions 57 008 95 472

Other expenses/income with no cash effect – 14 685 14 450

Profits/losses from the disposal of fixed assets – 126 122 – 17 675

Change in inventories 51 712 – 8 308

Change in trade accounts receivable – 21 037 – 8 201

Change in other assets that are not attributable to investment or financing activities 25 186 13 869

Change in trade accounts payable – 41 888 – 46 280

Change in other liabilities that are not attributable to investment or financing activities 3 883 – 39 430

Cash flow from current business activities 178 479 24 442

Proceeds from the disposal of intangible assets 3 892 1 986

Proceeds from the disposal of tangible assets 27 797 19 816

Proceeds from the disposal of financial assets 4 556 10 206

Spending on investments in intangible assets – 14 516 – 21 894

Spending on investments in tangible assets – 156 346 – 165 569

Spending on investments in financial assets – 9 704 – 46 089

Proceeds from the sale of consolidated companies 86 765 0

Spending on the acquisition of consolidated companies – 4 486 – 96 389

Cash flow from investment activities – 62 042 – 297 933

Inflow of funds due to transfers to equity 10 190 0

Dividends paid 0 – 48 620

Dividends paid by subsidiaries to minority shareholders – 7 519 – 4 347

Inflow of funds due to the obtainment of loans 44 681 78 018

Outflow of funds due to the repayment of loans – 140 994 – 10 716

Cash flow from financing activities – 93 642 14 335

Total cash flows 22 795 – 259 156

Funds on 31.12.2002 81 509 1)

– Funds on 01.01.2002 – 61 832 2)

+/– Changes in funds due to differences in the exchange rates 400

+/– Changes in funds due to differences in the companies consolidated 2 718

Change in funds with cash effect 22 795

1) Of which from companies consolidated on a pro rata basis: j 7 372 000.
2) Of which from companies consolidated on a pro rata basis: j 4 117 000.
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Investments in financial assets amounted to a 9.7 million.

They were a 36.4 million lower than the previous year’s

figure of a 46.1 million. The capital expenditure related to

the financing of equity holdings and the acquisition of an

interest in RPG (Romanian Publishing Group).

Depreciation (without goodwill amortisation) totalled 

a 116.1 million. The figure for the previous year was 

a 157.8 million. The reduction is due to lower depreciation

of financial assets.

Large increase in cash flow
The flows of funds at the company are divided up into the

three different areas of business, investment and financing

activities in the consolidated statement of cash flows, which

was compiled in accordance with the German accounting

standard no. 2 (DRS 2). Marketable securities as well as

cash and cash equivalents are shown in the funds at the end

of the statement.

The cash flow1) amounted to a 234.3 million and was there-

fore substantially higher than the figure for the previous year

of a 45.9 million because of the positive development of 

the business. Taking the change in working capital into con-

sideration, the cash flow from current business activities was

a 178.5 million.

Due to lower investments in financial assets and the large

inflows of funds from the sale of company shares, the funds

required for investment activities were only a 62.0 million –

in spite of the fact that capital expenditure on tangible and

intangible assets continued to be high at a 170.9 million.

It was therefore possible to use the high cash flow from 

current business activities not only to finance capital expen-

diture but also to pay back loan liabilities of a 96.3 million.

The balance of current business, investment and financing

activities amounted to a 22.8 million and was transferred to

the funds, which totalled a 81.5 million at the end of the

year.

The funds of a 81.5 million were offset at the end of the

year by loan liabilities of a 96.8 million, so that Axel 

Springer Verlag has practically no debts (net financial debt

of a 15.3 million).

Reduction in the number of employees
Axel Springer Verlag had an average of 13 203 employees

(excluding apprentices and trainees) in the year under

review, which was therefore 866 fewer than in the previous

year. This means that most of the reduction in personnel of

10% by the end of 2003 that was announced in 2001 was

already made in 2002. Redundancies were avoided by

initiating the measures promptly: a restrictive recruitment

policy, exploitation of natural wastage and the conclusion of

contracts allowing older employees to switch to part-time

jobs have made it possible to reach the targets with no

redundancies.

8 465 staff were employed in the market-oriented areas

(publishing, electronic media, marketing). There were 1 550

employees in the service areas and 3 188 in the technical

areas.

The number of editorial staff decreased by 256 to 3 299. The

number of salaried and wage-earning employees (9 904) was

610 fewer than in the previous year.

The average length of service in the year under review was

12.5 years; 50.8% of staff have been with Axel Springer

Verlag for more than ten years.

Disabled employees accounted for an average of 4.6% of

staff (ASV AG: 5.3%) over the year. The statutory quotas for

employment of the disabled were therefore largely met.

E C O N O M I C  E N V I R O N M E N T T H E  C O M PA N Y R I S K  M A N A G E M E N T C O R P O R AT E G O V E R N A N C E P R O S P E C T S

1) Net income for the year + depreciation/amortisation – write-ups

+/– change in the pension provisions

+/– change in the special reserves with an equity portion
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Large decrease in personnel costs
Personnel costs fell by a 72.5 million (– 7.4%) to a 908.1

million in 2002. The ratio of personnel costs to total com-

pany output decreased by 3.0 percentage points to 29.8%.

Wages and salaries accounted for 57.3% of total personnel

costs. The remaining 42.7% were attributable to incidental

pay costs, which include social security contributions, retire-

ment pensions and financial support, payments for non-

productive time (e.g. annual holidays, public holidays, 

illness, etc.) as well as fringe benefits (Christmas bonus,

holiday pay, anniversary bonus, long-service bonus and 

capital formation payments).

Pensions
Expenditure on retirement pensions and financial support

amounted to a 26.1 million in the year under review. Retire-

ment pensions accounted for a 23.1 million. a 6.4 million

were transferred to the pension provisions.

In the course of the last year, an average of 6 990 former

employees or their dependants received regular payments

totalling a 15.3 million. On the balance sheet date, 1 586

former employees held claims against the company with

respect to non-forfeitable pension rights.

Events of particular significance
Following a decision taken by the Management Board and

the Supervisory Board, Axel Springer Verlag at the end of

January 2002 exercised the option agreed with the Kirch

Group to sell its indirect shares in ProSiebenSAT.1 Media

AG and ISPR Internationale Sportrechte-Verwertungs-

gesellschaft mbH at the end of the period arranged for this

purpose.
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Axel Springer Verlag took legal action against KirchMedia

and TaurusTV relating to part of the amount concerned

(about j 30 million) in the summary procedure when the

payment period ended on 30 April 2002. The legal dispute

with KirchMedia has been interrupted because of the ini-

tiation of insolvency proceedings. The legal dispute with

TaurusTV led to a provisional judgement in December 2002

that confirmed the content of the suit in every respect,

against which TaurusTV has appealed. The assets of Tau-

rusTV were then placed under temporary receivership too.

Until the full purchase price has been paid, the equity hol-

dings in the above-mentioned companies remain the property

of Axel Springer Verlag AG.

Axel Springer Verlag AG held an extraordinary shareholders’

meeting on 24 September 2002 at the request of the share-

holder PrintBeteiligungs GmbH, which belongs to the Kirch

Group. This meeting passed a resolution about a special

investigation into the conduct of the business by the

Management Board in connection with the exercise of the

put option and the enforcement of claims to damages accor-

ding to the outcome of the special investigation. The share-

holders’ meeting appointed BDO Deutsche Warentreuhand

AG Wirtschaftsprüfungsgesellschaft, auditor Roland Schulz,

to be the special investigator and lawyer Dr Wilhelm Happ

to be the special representative of the company for enforce-

ment of any claims to damages. The results of the special

investigation were not yet available when the Annual Report

was compiled.

The ownership structure of Axel Springer Verlag AG 

changed fundamentally in 2002 as a result of the insolvency

of the Kirch Group: Deutsche Bank AG took over about 

40% of the share capital from PrintBeteiligungs GmbH in

September and sold about 10.4% of it to Friede Springer.

The shares held by Deutsche Bank AG were transferred to its

subsidiary VORNA Beteiligungs GmbH in December 2002.

This means that the shareholder structure is as follows:

Axel Springer Gesellschaft für

Publizistik GmbH & Co: 50% + 10 shares

VORNA Beteiligungs GmbH: 29.65%

Dr h. c. Friede Springer: 10.43%

Free float: about 9.9%

RISK MANAGEMENT

Axel Springer Verlag is subject to a number of risks in its

operations that are a consequence of its normal business

activities. A wide range of different management and control

systems are used at the company to measure, monitor and

control the extent of the risks. All of the risks are recorded

in the Group’s main organisational units at least once a year,

with documentation in a risk manual. Major risks are in-

vestigated in the course of the year too.

The anticipated loss potential of the risks is calculated with

the net value, taking measures to counter and avoid the risks

and the probability of risk occurrence into account.

The Management Board is responsible for the risk policy

and risk management. The Divisions apply the principles

specified in the risk management guidelines  and are 

responsible for risks that they accept in their respective 

business operations. A regular examination of the appro-

priateness and efficiency of the risk management system and

the internal control system is made by the internal auditing

department and the auditors of the financial statements.

The anticipated loss associated with each of the risks 

determined was calculated with its net value and the risks

were classified as follows in relation to the planned com-

pany profits:

• Threat to company survival

• Major

• To be monitored

• Others

The only risk that could jeopardise the survival of the com-

pany would be a massive terrorist attack.
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As in the previous year, the presentation below only includes

risks that would have major impact on the Group’s net worth,

financial position and earnings if they materialised in the

next 24 months. Risks for which full insurance coverage can

be obtained or which can be passed on are not listed here.

Risks of relevance to this report as specified in the risk

manual were identified in the following categories:

Market and strategic risks
The markets in which Axel Springer Verlag operates are 

fiercely competitive as regards prices, product quality and

product launches.

There is a risk in the fast-moving media business that wrong

business areas are covered or products are developed and

launched that fail to establish themselves on the market in

the long term. The launch of new publications is therefore

preceded by intensive market research and extensive test

marketing. Strategic corporate planning is carried out in

order to prevent operation in unprofitable areas of business.

There is the additional risk in the highly competitive news-

paper and magazine markets that market share and sales are

lost because of the entry of new publications. This risk is

countered by the marketing of a large selection of company

products, the introduction of new publications as well as

constant efforts to develop and improve the company’s own

brands.

Axel Springer Verlag is subject to particularly intensive 

market pressure from an increasing number of rival outlets

and auctions in the Internet in the area of the classified ads

that are important to the regional newspapers.The company

has responded to this development by opening up business

areas of its own in the Internet. They include car, property

and job recruitment portals, development of which is con-

tinuing on an ongoing basis. The barriers to additional mar-

ket entry are to be increased by developing new programmes.

As a result of the large decline in retail sales, there is the

risk that the free advertising publications and weekly news-

papers will lose their existing advertising customers to an

increasing extent. This could increase price pressure even

more. Axel Springer Verlag has taken steps to make sure the

publications remain attractive to existing and new customers

too.

Profit risks in business operations
The poor economic situation, the slump on the advertising

market associated with it and the slow sales on the press

retail markets have already had an impact on business 

development. Extensive cost-cutting and restructuring 

measures have been taken to counter this.

There is a risk in the online activities that they fail to gene-

rate the expected revenues because of users’ consumption

patterns in the period under review. This problem is being

tackled by making ongoing reviews of the economic via-

bility of the online portfolio.

General operating risks
General operating risks that result from day-to-day business

include, for example, the failure of data processing systems,

sabotage, a computer virus attack and software risks. These

risks are minimised by the provision of redundant systems to

some extent as well as by the installation of virus scanners

and firewalls.

M A N A G E M E N T  R E P O RT



29

Political risks
The decision taken by the European Union about bans on the

advertising of tobacco products as well as further changes to

legislation and regulations that are being planned represent

major risks. Attempts are made to influence the legislation

via intensive involvement in the work carried out by asso-

ciations. The negative impact of the Iraq conflict cannot be

quantified at the present time.

Legal risks
Legal risks arise from pending legal proceedings or existing

contracts. Provisions are made to cover such risks to the

necessary extent. All contracts are checked by the company’s

legal departments; intensive assistance is provided with sub-

sequent legal proceedings.

Financial risks
Axel Springer Verlag is exposed to different financial risks

as a media company with international operations. Two

examples of them are bad debts and exchange rate risks. The

general rules for financial management and for the deploy-

ment of derivative financial instruments in order to avoid

interest and exchange rate risks have been specified in a

financial code of conduct. Strict formal control systems

make sure that this financial code of conduct is observed.

Further development 
of the risk management system
Further progress will be made on continuing the develop-

ment of the risk management system in 2003 as well. Inten-

sive monitoring of the market and strategic risks and links

between them and the ongoing controlling processes will be

the emphases here.

CORPORATE GOVERNANCE

The Management Board of Axel Springer Verlag AG sup-

ports the publication of the German Corporate Governance

Code and will be implementing and observing the rules to a

large extent.

On 23 December 2002, the Supervisory Board and the

Management Board made the statement of compliance with

the German Corporate Governance Code in accordance with

§ 161 of the German Companies Act (AktG) in connection

with § 15 EG AktG available on a permanent basis on the

company Web site www.axelspringer.de:

“Axel Springer Verlag AG complies with the recommen-

dations made in the German Corporate Governance Code,

deviating from them in the following points:

• The D&O insurance policy for the board members does

not include the agreement of a deductible.

• The company shareholders and third parties are kept

informed during the financial year by the publication of 

a six-monthly interim report within the legal deadlines.

The company will be publishing quarterly reports from

the 2004 financial year onwards.

• The consolidated financial statements and the six-month-

ly interim report are still prepared in accordance with the

principles of the German Commercial Code (HGB); the

internationally recognised accounting standards will,

however, be applied following a transition period.

• The list published by the company of third-party com-

panies in which it has equity holdings that are of not

inconsiderable importance to the companies concerned

includes the legally stipulated information.”
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PROSPECTS

No improvement in the German economy is expected in

2003. The anticipated increase in the Gross Domestic Pro-

duct is only 0.6%. There is considerable uncertainty about

this forecast. This is attributable primarily to the unstable

situation in the Middle East and the future development of

the crude oil price associated with it as well as the outlook

for the international finance markets.

Overall capital expenditure will decrease in 2003: the 

decline in capital expenditure on buildings will continue 

(– 4.6%). An average increase over the year of 3.3% can 

be expected in capital expenditure on plant and equipment.

Subject to a moderate upswing of the global economy and a

stable euro exchange rate, exports will increase by 5.5%.

The prospects for private consumption will not be im-

proving. A reduction can be expected initially at the begin-

ning of the year due to the large increase in taxes and social

security contributions. Consumer expenditure will be incre-

asing by 0.5% on average over the year, while the savings

ratio will decrease slightly. Consumer prices will remain

approximately stable in the forecast period, as consumers’

reluctance to buy leaves practically no scope for price in-

creases. The overall inflation rate is likely to amount to 

only 1.2%.

A dramatic improvement cannot be expected on the job 

market. The average number of unemployed in 2003 will

probably increase to more than 4.2 million.

In view of the substantial increase in taxes and social 

security contributions that will be depressing household 

incomes, a continuation of the reductions in net paid news-

paper and magazine circulation can be expected in the retail

market in 2003.

A reversal of the trend is not anticipated on the advertising

market either. Gross advertising expenditure in the classic

media will probably stagnate. Growth is only expected 

initially for the Internet and such forms of advertising as

direct advertising and sponsoring. A significant improve-

ment in the advertising markets can be neither foreseen nor

forecast at the present time. Better prospects for the classic

media depend on future economic and political develop-

ments.

In spite of the fact that the revenue situation on the ad-

vertising and retail market continues to be difficult, the

Management Board is working on the assumption that a

positive result can be generated in 2003 as well – provided

that the overall economic situation does not deteriorate

seriously. The negative impact of the Iraq conflict cannot as

yet be quantified at the present time.

Concluding statement pursuant to § 312
paragraph 3 of the German Companies
Act (AktG)

Axel Springer Verlag AG was dependent on Axel Springer

Gesellschaft für Publizistik GmbH & Co, Berlin, under the

terms of § 17 of the German Companies Act (AktG) in the

2002 financial year. As no control agreement had been con-

cluded with the latter company in accordance with § 291 of

the German Companies Act, the Management Board of Axel

Springer Verlag AG was obliged to compile a report about

the relationships to affiliated companies in accordance with

§ 312 of the German Companies Act. In accordance with

§ 312 paragraph 3 of the German Companies Act, the

Management Board states at the end of the report: “Under

the circumstances known to it at the time, Axel Springer

Verlag AG received fair and adequate compensation for

each and every legal transaction conducted with an affili-

ated company. During the period under review, Axel Springer

Verlag AG neither took any action nor refrained from

taking any action at the behest or in the interests of the

controlling company or one of its affiliates.”
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NEWSPAPERS

The Newspapers Division includes newsstand papers,
Sunday newspapers, national and regional subscription
newspapers, free advertising publications and equity
holdings in German newspaper publishing companies.

Newspaper sales in Germany

Net paid circulation IVW, average per issue in 2002

BILD 4 121 289

BILD AM SONNTAG 2 274 622

COMPUTER BILD 918 683

COMPUTER BILD SPIELE 634 022

DIE WELT 229 593

WELT AM SONNTAG 415 233

HAMBURGER ABENDBLATT 284 470

BERLINER MORGENPOST 154 014

B.Z. 254 832

B.Z. AM SONNTAG 137 805

Bild group – success in the industry crisis
The BILD group with the publications BILD, BILD AM

SONNTAG, COMPUTER BILD and COMPUTER BILD SPIELE

succeeded in developing positively in the 2002 financial year

as well. The restructuring measures initiated in the previous

year were continued and led to a sustained reduction in the

cost structure. COMPUTER BILD and COMPUTER BILD

SPIELE were transferred to the Newspapers Division at the

beginning of 2003 as part of a restructuring exercise. SPORT

BILD was integrated in the BILD group at the same time, in

order to exploit editorial synergy potential.

BILD – the biggest daily newspaper in Europe – bucked the

ongoing negative trend in the newsstand paper segment by

remaining very stable: whereas the average paid circulation

declined slightly to 4.1 million copies, the number of readers

the paper reached rose to more than twelve million per 

issue. Increases in the price of regional issues in seven cities 

helped to boost earnings.

Although the overall market for advertising was poor, 

new concepts for obtaining advertisements, innovative sales

methods and campaigns in connection with BILD’S 50th

anniversary compensated for this almost completely.

D E V E L O P M E N T  O F  T H E  D I V I S I O N S



With an average of 2.3 million buyers, BILD AM SONNTAG

defended its unchallenged position as market leader for 

Sunday newspapers. The increase to about eleven million

readers per issue involving substantial growth with women

and young people confirms the action taken to optimise the

journalistic concept. The insert VIVABAMS that has been

appearing in co-operation with the television station VIVA

since mid-2001 has been accepted particularly well by the

young target group.

BILD AM SONNTAG performed considerably better than 

most of its competitors in the declining overall market for

advertising business. The revenues generated with supple-

ments developed particularly encouragingly: they are an

attractive environment for advertising customers and are

considered by readers to be additional editorial coverage.

The two issues of the special magazine TIER BILD that 

were test marketed were extremely successful: the net paid

circulation achieved in this market segment in the past by

other magazines was exceeded substantially, with the sale 

of more than 200 000 copies in each case. The journalistic

concept proved to be an exceptionally attractive advertising

environment too. The market test is to be continued in 2003.

A further special BILD magazine is being launched in the

spring of 2003. The special REISE BILD magazine is taking

systematic advantage of the BILD brand strengths and is 

targeted at holidaymakers in general. It is already apparent

before the magazine has even appeared that the response on

the advertising market will be excellent. The magazine is

being produced by the BILD AM SONNTAG travel editorial

staff.

COMPUTER BILD strengthened the top position it holds on

the market in a competitive environment characterised 

by aggressive pricing and free gifts by selling more than 

918 000 copies on average. COMPUTER BILD reached almost

three million readers with its sound service tips and buying

advice, in spite of consumers’ general reluctance to buy on

the PC market.

COMPUTER BILD SPIELE continued its steady circulation

growth impressively in the fourth year of its existence too.

With average paid circulation of about 634 000 copies over

the year, COMPUTER BILD SPIELE is the second-largest

computer magazine in Europe after COMPUTER BILD and

the largest European game and console magazine.
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DIE WELT concentrated primarily on the core Berlin market

in the year under review. The content of both DIE WELT and

BERLINER MORGENPOST benefitted from the combination

of their editorial staff. DIE WELT increased its capabilities in

the German capital again. Editorial coverage in the Hamburg

regional section was strengthened as well.

WELT ONLINE continues growing
WELT ONLINE grew by some 40% over the end of 2001

with almost 20 million page impressions per month. Not

only the high-quality journalism, up-to-the-minute news, 

in-depth information and background reports but also other

features like the live ticker during the Football World Cup

were very popular. An independent Internet search function

was presented at the end of the year too.

DIE WELT increases readership
DIE WELT again defended and in some areas expanded its

position compared with its rivals in the fiercely competitive

market for national daily newspapers.

In spite of the recession on the newspaper market and the

slump in paid circulation and advertising associated with 

it, DIE WELT achieved major success in the 2002 media 

analysis: it recorded the highest growth in national daily

newspaper readership by obtaining 90 000 new readers. 

This represents an increase of about 16% over 2001. DIE

WELT strengthened its position as the third-largest national

daily newspaper in Germany as a result.
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WELT AM SONNTAG – quality on Sunday
WELT AM SONNTAG maintained its position as the biggest

quality Sunday paper in Germany again in 2002: modern,

open, with excellent information and entertainment value as

well as a contemporary look.

This meant that it defended its excellent position largely

uninfluenced by »Frankfurter Allgemeine Sonntagszeitung«

that was launched in 2001. With 39% of the advertising

market, WELT AM SONNTAG continues to hold the top

position among the quality weeklies, supported by market

leadership in the “Property”, “Travel/tourism” and

“Cars/motor sport” advertising areas. There was a slight

drop in net paid circulation for economic reasons, but it

remained at the high level of 415 000 copies on average.

Award for BERLINER MORGENPOST

The appearance and content of BERLINER MORGENPOST

were revamped in the 2002 financial year, with even greater

emphasis being placed on its regional strength – life in 

Berlin. It received the European Newspaper Award – the

newspaper industry’s “Oscar” – in recognition of this in

November. The newspaper’s advertising approach was

revamped at the same time with the motto: “We know our

city – BERLINER MORGENPOST”.

The tough competition on the Berlin newspaper market, 

the efforts to concentrate on the part of competitors and the

decline in advertising business left their mark on BERLINER

MORGENPOST even so. The paper recorded sizable shortfalls

in the important “Property” and “Job recruitment” adver-

tising markets in particular; market leadership in these 

sectors was not, however, at risk.

BERLINER MORGENPOST held its own on the retail market

in a difficult environment. Account was taken of the econo-

mic situation by co-operating more closely with DIE WELT.

Combination of the editorial and publishing departments and

systematic cost management cut costs for both publications.
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B.Z. celebrated its 125th birthday
B.Z. again confirmed its position as the biggest newspaper

in Berlin/Brandenburg. It reaches about 583 000 readers

every day. In honour of the 125th birthday of both Ullstein

Verlag and B.Z., the book “Boulevard Berlin – B.Z. 125

years old” was published for Berlin readers in addition to

other activities.

B.Z./B.Z. AM SONNTAG continues to lead the advertising

market among newsstand papers in Berlin in spite of the 

difficult market conditions. An increase in insert business

and systematic cost-cutting measures made up for reductions

in advertising business, so that the good economic situation

of the paper was improved further.

HAMBURGER ABENDBLATT – market leader 
in the city
Hamburg, the second-largest city in Germany, reads HAM-

BURGER ABENDBLATT: the first newspaper launched by

Axel Springer was market leader in Hamburg and the sur-

rounding area again in 2002 with a total of 700 000 readers

per day. More than every third inhabitant over the age of 14

there reads HAMBURGER ABENDBLATT, which is considered

to be one of the most progressive and modern regional news-

papers in Germany.

Thanks to this sound readership basis, HAMBURGER

ABENDBLATT performed successfully in 2002 in the general

crisis experienced on the German media market. In spite of

the slump in classified ads business, which are so important

for regional newspapers, HAMBURGER ABENDBLATT suc-

ceeded in defending its position as the most important market

place in Northern Germany for job recruitment ads, property

ads, travel and retail ads. HAMBURGER ABENDBLATT had a

clear lead on its rivals in these categories again in 2002 and

emphasised its outstanding position as an advertising vehicle

compared with the national daily newspapers too.

In contrast to most other industry publications, this means

that HAMBURGER ABENDBLATT again completed the crisis

year in good economic shape in 2002. Action to optimise the

business that has proved to be successful for years now was

continued and intensified and the strengths of the HAM-

BURGER ABENDBLATT brand were expanded even more; 

the online portal increased its reach in spite of severe 

rationalisation measures.
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Affiliated newspaper companies 
maintain their market position
The other regional newspapers in which Axel Springer Ver-

lag has equity holdings strengthened their market position in

the year under review as well. LÜBECKER NACHRICHTEN,

KIELER NACHRICHTEN, OSTSEE-ZEITUNG and LEIPZIGER

VOLKSZEITUNG are papers that hold a firmly established

position with readers and advertising customers in their

regions today. In the face of economic developments and the

dramatic slump in classified ad business throughout the

industry, all the papers demonstrated their ability to continue

operating economically by taking effective measures not

only on the marketing side but also and in particular on the

cost side.

Business with free advertising publications made positive

contributions to Axel Springer Verlag’s results again too. The

company’s publications performed successfully in extremely

competitive environments on the Berlin, Hamburg and 

Dresden markets and even managed to benefit to some

extent from the difficult economic situation.

Coupon magazine CENT PLUS launched
Any retailer or manufacturer in Germany has been allowed

to give his customers individual price discounts since the

legislation on discounts and free gifts was repealed in mid-

2001. Axel Springer Verlag realised the opportunity and was

one of the first media partners in Germany to exploit the

coupon marketing trend from America: CENT PLUS – a

coupon magazine enclosed with BILD AM SONNTAG and

BILD DER FRAU – was launched at the end of September

2002. CENT PLUS contains coupons that can be redeemed

at retail outlets like discount vouchers. The magazine there-

fore represents a new combination of classic advertising and

coupons with a specific value.
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MAGAZINES

TV guides as well as women’s, men’s, men’s lifestyle,
family, finance, youth and music magazines in addition
to numerous high-quality special-interest magazines are
published by the Magazines Division.

Existing portfolio optimised – 
three new magazines launched
The Magazines Division increased its market share again in

the year under review and strengthened the market position

of its publications in spite of the fact that the economic 

situation remained poor. Axel Springer Verlag improved its

ranking with national general-interest magazines from third-

largest to second-largest publisher in Germany (based on

gross advertising and retail sales). Uncompromising cost

management was continued and many different publishing

and editorial measures were taken. Six of the eight weekly

magazines raised their copy prices without any signficant

losses in circulation.

The portfolio was expanded by launching new magazines

and acquiring existing ones: the special-interest magazine

AUTO BILD ALLES ALLRAD was added to the AUTO BILD

family. The youth and music magazine publishing company

Axel Springer Young Mediahouse improved its market po-

sition substantially by launching the monthly star magazine

STARFLASH and obtaining the German licence for ROLLING

STONE.

Strong position held by the TV guides
Axel Springer Verlag strengthened the leading position it

holds in the extremely competitive TV guide segment even

more. The introduction of free TV guides and customer

magazines, increasingly large supplement circulation and

better TV summaries in daily newspapers aggravated the

situation in the declining retail market in this segment. The

structural shift in circulation from weekly and feature film

magazines to the less expensive biweekly magazines con-

tinued.
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Magazine sales in Germany

Net paid circulation IVW, average per issue in 2002

HÖRZU 1 905 351

FUNK UHR 1 039 295

TVNEU 399 086

BILDWOCHE 381 009

BILD DER FRAU 1 581 637

JOURNAL FÜR DIE FRAU 362 806

ALLEGRA 239 113

AUTO BILD 706 097

AUTOMOBIL 106 479

AUTO BILD TEST & TUNING 71 639 1)

AUTO BILD ALLES ALLRAD 64 974 1)

AUTO BILD MOTORSPORT 59 015

SPORT BILD 494 702

EURO AM SONNTAG 133 425

FINANZEN 116 433

MAXIM 279 720

FAMILIE&CO 238 654

POPCORN 368 826

YAM! 336 351

MÄDCHEN 268 422

ROLLING STONE 71 517 2)

MUSIKEXPRESS 70 756

HAMMER 55 475

1) Average figures for the 3rd and 4th quarters of 2002.
2) Average figures for the 1st, 2nd and 4th quarters of 2002.



The first issue of HÖRZU in a thoroughly revised form 

appeared at the beginning of February 2002. The new editor-

in-chief succeeded in winning new readers in attractive seg-

ments as a result of the visual and editorial relaunch and

reinforced HÖRZU ’s undisputed position as leader in the

high-priced weekly quality TV guide segment.

In the digital media, HÖRZU increased its market presence

primarily in the interactive television markets that are in the

process of developing. The completely relaunched Web site

HOERZU.DE now provides an electronic TV guide for all

digital platforms.

FUNK UHR – which celebrated its 50th birthday in the year

under review – reported a significantly better circulation

trend than its direct competitors, although it was still affec-

ted by the negative trend on the retail market to some extent.

FUNK UHR increased its advertising revenues in spite of the

difficult market environment.

TVNEU and BILDWOCHE suffered from the cut-throat com-

petition too, because the new biweekly magazines were

aimed primarily at price-sensitive buyers. Both magazines

increased their readership even so and BILDWOCHE recorded

advertising revenue growth against the trend. The synergy

effects of combining the editorial departments of the maga-

zines were exploited to the full in the year under review.

BILD DER FRAU with the highest 
reach in its history
The three magazines produced by Axel Springer Verlag –

BILD DER FRAU, JOURNAL FÜR DIE FRAU and ALLEGRA –

defended their excellent market position in the face of increa-

singly severe cut-throat competition.

BILD DER FRAU – the number one among all women’s

magazines in Germany – extended its position as market 

leader again, achieving the best performance in its history by

reaching 5.3 million readers. BILD DER FRAU increased its

revenues considerably in the declining advertising market.

The total circulation of the range of special publications,

which has in the meantime been expanded to twelve issues,

exceeded the high level reached in the previous year.

JOURNAL FÜR DIE FRAU faced particularly fierce com-

petitive pressure in the classic segment of biweekly women’s

magazines too. The decline in sales slowed down, however,

and the market share was maintained. JOURNAL FÜR DIE

FRAU has been appearing with a new logo and a completely

revamped design since the beginning of January 2003.
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Following substantial increases in circulation in the previous

year, the market for high-quality monthly magazines con-

tinued to grow due to the aggressive pricing policy adopted

by the competition. ALLEGRA succeeded in generating 

substantial circulation growth – primarily because of 

editorial improvements. ALLEGRA won new readers and 

recorded its best reach with women since it was launched.

ALLEGRA has been positioning itself in the innovative 

big pocket format since the beginning of January 2003:

ALLEGRA’s appearance and content are being upgraded by

introducing a new structure and new typography as well as

by expanding the fashion section.

Expansion of the AUTO BILD family
The retail and advertising markets for car magazines have

not recovered yet. Although AUTO BILD felt the impact of

this development as well, it managed to strengthen its 

position as the biggest newsstand car magazine. Following

the successful expansion of the AUTO BILD family with the

launch in 2001 of the two special-interest magazines AUTO

BILD MOTORSPORT and AUTO BILD TEST & TUNING,

AUTO BILD ALLES ALLRAD – a magazine about vehicles

with four-wheel drive that can be driven both on- and off-

road – was added in January 2002. The monthly magazine

AUTOMOBIL from AS Auto Verlag increased its net paid 

circulation against the general trend after the relaunch.

AUTOBILD.DE, the car portal operated by Axel Springer 

Verlag that combines AUTOBILD.DE and AUTOEURO.DE,

became increasingly popular with users and advertising 

partners.

SPORT BILD maintained excellent market position
SPORT BILD, the biggest sports magazine in Europe, 

stabilised its excellent position on the retail market against

the trend and performed successfully against a wide range 

of sports coverage in the electronic media.

Further expansion of the MAXIM brand
MAXIM strengthened the leading position it holds on 

the retail market after appearing for one year and rose to

become the third-largest advertising vehicle in the men’s

lifestyle magazine segment. For the first time in the history

of the German magazine market, the July issue of MAXIM

appeared with five different cover pictures. The MAXIM

brand was extended further by the presentation for the first

time of the “Woman of the year” award.

FAMILIE&CO increases market share
FAMILIE&CO increased its share of the declining overall

market for parent and family magazines and defended 

its position as the market leader for family magazines. 

FAMILIE&CO was, however, affected by the generally 

negative trend on the advertising market too. Subscription

circulation was on the other hand maintained at the same

level as in the previous year.

D E V E L O P M E N T  O F  T H E  D I V I S I O N S
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Successful performance 
by youth and music magazines
The weekly youth magazine YAM! improved its excellent

position on the retail market and increased its share of this

market. The market for girls’ magazines was subject to very

intensive competition due to relaunches of established maga-

zines and the introduction of pocket formats. MÄDCHEN

defended its rank as number two in the segment all the same.

The monthly star magazine POPCORN increased its net paid

circulation substantially compared with the previous year

and kept advertising business stable against the trend.

Another monthly star magazine – STARFLASH – was 

launched successfully in October 2002. The paid circulation

after the launch was considerably higher than 200 000

copies. Axel Springer Young Mediahouse strengthened its

position as market leader on the monthly star market as a

result. Regular specials about current trends round off the

portfolio and generate additional earnings.

The advertising market for all youth magazines suffered

from a decrease in the volume of advertising placed by the

telecommunications industry and added-value services in the

year under review. This development combined with the

deterioration of the advertising economy led to the place-

ment of slightly fewer advertisements.

The monthly music magazine MUSIKEXPRESS focussed its

profile on the readership market with the help of systematic,

trend-oriented positioning and an improvement in product

quality and achieved encouraging success in advertising

business. Obtainment of the licence for the German edition

of ROLLING STONE strengthened the position held in the

music market. ROLLING STONE is one of the strongest inter-

national magazine brands in the music segment. Newsstand

sales of the music magazine HAMMER developed positively

against the trend.

The Web sites of the youth and music magazines and the

auxiliary business with sound recording media and festival

operations were expanded again.

Successful implementation of portfolio and 
structural measures at Finanzen Verlag
Finanzen Verlag responded to the negative development 

that continued in the financial magazine segment – due to

the stock market slump and poor economic situation – by

applying strict cost management. The magazine FINANZEN

was given a new layout, while AKTIEN & CO was integrated

in EURO AM SONNTAG. EURO AM SONNTAG was able to

improve its position as market leader in newsstand sales.
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INTERNATIONAL AFFAIRS

The International Affairs Division publishes about 120
newspapers and magazines. The main activities in
Western Europe are in France, Spain and Switzerland,
while Poland, Hungary and the Czech Republic are the
focal points in Eastern Europe.

Expansion in France
Axel Springer Verlag expanded its publishing operations in

the second-largest media market in Continental Europe by

taking over the licensed edition of MEN’S HEALTH and by

launching BIEN DANS MA VIE!. The monthly women’s 

magazine BIEN DANS MA VIE!, which was launched in May,

opened up a new market segment by covering an innovative

blend of health and women’s issues. It is the first women’s

magazine in France to appear in the practical pocket format

and immediately reached a stable circulation level of 

200 000 copies. The new monthly women’s magazine VIE

PRACTIQUE and the men’s magazine MEN’S HEALTH also

developed encouragingly on the retail market.

TÉLÉ MAGAZINE was the only TV guide in France to increa-

se its circulation considerably and recorded significant

growth in advertising business.
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Switzerland3) ‘000 copies

Business newspaper

HANDELSZEITUNG 36

Finance magazine

STOCKS 27

3) Average net paid circulation 2002. WEMF-statistics.

France1) ‘000 copies

Men’s magazine

MEN’S HEALTH 87

Women’s magazines

BIEN DANS MA VIE! 201

VIE PRATIQUE 93

TV guide

TÉLÉ MAGAZINE 620

Spain2) ‘000 copies

Computer magazines

COMPUTER HOY 114

PC TODAY 40

PC MANÍA 34

Computer game magazines

HOBBY CONSOLAS 68

NINTENDO ACCIÓN 55

PLAY2MANÍA 50

MICROMANÍA 36

COMPUTER HOY JUEGOS 27

2) Average net paid circulation. OJD-statistics (10/01 – 09/02). 

1) Average net paid circulation in 2002, publishers’ statistics. 



Spain: computer segment strengthened, 
interior design magazines sold
Axel Springer Verlag is the leading computer magazine

publisher in Spain with the eight computer and computer

game magazines produced by its subsidiary HOBBY PRESS

and continued to increase its market share with COMPUTER

HOY, the biggest-selling computer magazine in Spain, in

particular. In view of the intensively competitive and crow-

ded market for interior design magazines in Spain, Axel

Springer Verlag divested its subsidiary GRUPO AXEL

SPRINGER. The interior design magazines NUEVO ESTILO

and MI CASA were published by this company.

Stable development with Swiss trade magazines
The trade magazines published by Handelszeitung Fach-

verlag AG proved to be stable contributors to earnings in 

the year under review. HANDELSZEITUNG and the finance

magazine STOCKS, on the other hand, felt the impact of

general market developments.

Further success in Polish operations
The business magazine PROFIT, that was launched in March

2001, and the news magazine NEWSWEEK POLSKA, that

appeared for the first time in September 2001, strengthened

their positions as market leader. NEWSWEEK has developed

into one of Axel Springer Polska’s most profitable publica-

tions. The established magazines PANI DOMU, AUTO SWIAT,

KOMPUTER SWIAT and OLIVIA continue to make large 

contributions to earnings. The interior design magazine

MIESZKAY was discontinued as part of the portfolio re-

structuring exercise.
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Poland1) ‘000 copies

Women’s magazines

PANI DOMU 445

OLIVIA 360

Illustrated magazine

NA ZYWO 104

True story magazines

CIENIE I BLASKI 145

SEKRETY SERCA 117

Computer magazines

KOMPUTER SWIAT 129

KOMPUTER SWIAT GRY 85

PLAY 51

Car magazines

AUTO SWIAT 140

AUTO SUKCES 42

News, business magazines

NEWSWEEK POLSKA 253

PROFIT 60

Youth magazines

DZIEWCZYNA 128

POPCORN 116

1) Average net paid circulation 2002. ZKDP-statistics. 



New magazines in Hungary
Axel Springer Verlag continued to improve its market 

position in Hungary and increased profitability thanks to

strong advertising business in particular. The company 

entered new segments by buying the biggest Hungarian car

magazine AUTO MOTOR and launching a weekly TV guide.

Integration of VILÁGGAZDASÁG, the business newspaper

acquired in the previous year, was completed successfully 

in the year under review.

Expansion of the operations 
in the Czech Republic
Axel Springer Verlag increased its interest in the Axel 

Springer Praha publishing company to 100% in the year

under review and completed integration of the publishing

operations successfully. All the magazines strengthened their

market position in both retail and advertising business. The

company is the leading producer of car magazines in the

Czech Republic.

Axel Springer Verlag also acquired the Czech licence for the

men’s magazine PLAYBOY. The sports magazine HOKEJ was

discontinued. The two youth magazines POPCORN and TOP

MAGAZÍN PRO DÍVKY, the Czech edition of MÄDCHEN, are

published by the subsidiary AS Young Mediahouse too.
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Hungary1) ‘000 copies

Komitat newspapers

BARANYA 48

BÁCS-KISKUN 41

SOMOGY 37

SZOLNOK 30

BÉKÉSCSABA 32

HEVES 23

KOMÁROM 21

TOLNA 20

Sunday newspaper

VASÁRNAP REGGEL 167

Business newspaper

VILÁGGAZDASÁG 16

TV guides

TVR-HÉT 325

TV KÉTHETES 201

TVR-ÚJSÁG 139

SZÍNES KÉTHETES 100

Women’s magazines

KISKEGYED 226

HÖLGYVILÁG 80

GYÖNGY 35

Puzzle magazines

ÜGYES 125

KÓPÉ 93

JÓ VICC 21

True story magazine

CSÓK ÉS KÖNNY 54

Interior design magazine

LAKÁSKULTÚRA 56

Cooking magazine

KISKEGYED KONYHÁJA 47

Youth magazines

POPCORN 58

100 X SZÉP 50

1) Average net paid circulation in 2002, publishers’ statistics 
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Incorporation of the Romanian magazines 
in the Romanian Publishing Group
Axel Springer Verlag incorporated its Romanian magazines

– the women’s magazine OLIVIA, the youth magazine 

POPCORN and the two entertainment magazines POVESTA

MEA and INTAMPLARI ADEVARATE – in the Romanian

Publishing Group (RPG). Axel Springer Verlag owns 40% of

RPG, the second-largest publisher of general-interest

magazines in Romania. A further shareholder is Libedi, 

a joint venture established by the newspaper publishers Edi-

presse (Switzerland) and Liberis (Greece). The magazines

ELLE, AVANTAJE, VIVA and 20ANI are also produced by the

RPG publishing group.

AUTO BILD already appears in 14 countries
The biggest car magazine family in Europe with about 

35 million readers per month – the AUTO BILD group – was

expanded by acquiring another licence in Bulgaria. Auto

Press is the licensee. This means that AUTO BILD appears in

14 European countries.

Sale of the European equity holdings
In Austria Axel Springer Verlag sold its majority sharehol-

ding in Sportmagazin  Verlag and TIROLER TAGESZEITUNG,

which means that the company is withdrawing completely

from the Austrian magazine and newspaper market. In view

of the high level of concentration, there was no realistic 

prospect of reaching the position of market leader that would

be needed in Austria in the long term.
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ELECTRONIC MEDIA

The Electronic Media Division includes the company’s
online, TV, teletext and audiotex operations. This Divi-
sion also incorporates equity holdings in TV and radio
stations as well as in TV production companies, Internet
joint ventures and a corporate venture capital company.

Successful development of the 
BILD.T-ONLINE.DE joint venture
BILD.T-ONLINE.DE became market leader for general-inte-

rest sites for the first time in the middle of the year, when

it registered about 240 million page impressions. The

“Volks-PC” campaign – in which a particularly convenient

and inexpensive PC was marketed in co-operation with

Plus Warenhandelsgesellschaft – was much more successful

than expected too.

The BILD.T-ONLINE.DE print insert that appears in BILD at

weekly intervals is very popular with advertising customers.

Expansion of the paid content range of BILD.T-ONLINE.DE is

planned in the 2003 financial year.

The online marketing company Interactive Media CCSP AG

– another joint venture with T-Online International AG –

expanded its position in the online market again.

AS Interactive established as the 
multimedia unit of Axel Springer Verlag
The restructuring and concentration of the Axel Springer

Verlag multimedia operations in AS Interactive that started

in the autumn of 2001 were continued concertedly and 

successfully in the 2002 financial year. AS Interactive is the

single integrated source for the interactive channels audio-

tex, mobile and Internet as well as producing and marketing

content for the multimedia services of the Axel Springer 

Verlag publications. AS Interactive also develops new media

formats and applications.

D E V E L O P M E N T  O F  T H E  D I V I S I O N S
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IVW-audited Web sites operated 

by Axel Springer Verlag

Address Page Impressions1)

in ‘000

12/2001 12/2002

Newspapers

www.abendblatt.de 4 9982) 5 857

www.bild.t-online.de 71 881 209 202

www.welt.de 11 797 15 512

Magazines 

www.allegra.de 3 852 3 548

www.autobild.de 4 595 8 957

www.familie.de 1 3212) 1 122

www.maximonline.de – 2 279

www.yam.de 5 2702) 6 654

Services 

www.berlin1.de 11 742 13 032

www.finanzen.net 1 465 2 498

Equity holdings

www.gamigo.de 33 467 34 822

1) Change in the IVW measuring system in January 2002.
2) November 2001.



Gala co-operation with ZDF 
a tremendous success
The gala events “Die Goldene Kamera”, “Das Goldene

Lenkrad” and “Ein Herz für Kinder” that are produced by

Schwartzkopff TV-Productions were among the TV enter-

tainment highlights again in 2002. The exclusive agreement

between Axel Springer Verlag and the ZDF television 

channel about production of the TV galas has been con-

cluded for a period of three years.

Radio: large audiences
The radio stations in which Axel Springer Verlag has direct

equity holdings are market leaders in their respective regions

and increased their audiences in 2002 too. The equity hol-

dings were unable to avoid all the effects of the negative

economic situation in their advertising revenues.

Management of multimedia equity 
holdings by AS Venture
PROPERTYGATE.COM, the portal for exclusive property, 

was restructured and expanded into the company’s central

property platform. Ring Deutscher Makler acquired an 

interest of 25.1% in PROPERTYGATE.COM AG too and has

contributed its operations to the newly established company

Immonet GmbH.

The book portal BOOXTRA, in which Axel Springer Verlag

owns a 25% holding, is one of the three biggest retailers in

the German online book market and increased its sales by

more than 80% over the previous year while sustaining 

profitability at the same time. GAMIGO, the portal for Inter-

net games in which Axel Springer Verlag has an interest of

about 14%, has established itself as the market leader in the

Internet games field in the meantime.

In addition to its management of the equity holdings, AS

Venture also co-ordinates technology management for the

whole of the Axel Springer Verlag Group.

N E W S PA P E R S M A G A Z I N E S I N T E R N AT I O N A L  A F FA I R S E L E C T R O N I C M E D I A P R I N T I N G  A N D  L O G I S T I C S B O O K S



P R I N T I N G  A N D  L O G I S T I C S





PRINTING AND LOGISTICS

Axel Springer Verlag operates five printing plants of its
own in the Printing Division in order to produce its print
publications. They guarantee the highest possible flexi-
bility, quality and independence. Some of the company’s
national publications are also produced at 15 external
printing plants in Germany and abroad. Contract printing
orders help to utilise free capacities.

2 786 staff were employed at the company’s own printing

plants in the 2002 financial year. 456 000 tonnes of paper

were used in total to produce newspapers, magazines and

contract printing orders in the year under review, about 9%

less than in the previous year because of the weakness of the

economy. The reduction in revenues associated with this

was, however, compensated for by strict cost management

and the exploitation of further rationalisation potential.

The rotogravure printing plants in Ahrensburg and Darm-

stadt printed 260 000 tonnes of paper for the company’s own

magazines as well as for contract orders. 196 000 tonnes of

paper were needed to produce newspapers at the Ahrensburg,

Berlin-Spandau and Essen-Kettwig printing plants.

Technical investments in the 
core printing business
The modernisation of the Ahrensburg printing centre which

started in 2001 was continued in the year under review. The

offset printing plant put three new rotary presses into ope-

ration on schedule. It has been possible to print all the pages

of HAMBURGER ABENDBLATT in 4 colours on all the 

production days since 1 October 2002 as a result, enabling

the paper to fulfil advertising customers’ expectations even

better. Four of the six planned new insertion machines for

advertising inserts and intermediate products were in ope-

ration in the processing department at the end of the year

under review.

The modernisation project at the Ahrensburg rotogravure

printing plant was completed to a large extent in 2002. The

first of the two new rotary presses with a cylinder width of

3.64 metres started production in July. The second rotary

press is starting up in the spring of 2003. Modernisation 

of the cylinder production facilities guarantees automatic

supply of cylinders with the new working width to the new 

rotary presses. 

Following conclusion of a long-term printing contract with

the Holtzbrinck publishing group about production of the

newspaper »Tagesspiegel«, a start was made on extension 

of the buildings and technical equipment at the Berlin-

Spandau printing plant in the year under review. The GMZ

Druckerei plant – which is located in the centre of Berlin –

will probably be shut down at the end of 2003. The Spandau

printing plant has already been producing some of the

paper »Handelsblatt« for the Holtzbrinck publishing group

since September 2001. More copies are produced at the

Essen-Kettwig printing plant.

D E V E L O P M E N T  O F  T H E  D I V I S I O N S
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Personnel development and qualification
Progress is being made in further development of the basic

and advanced training programmes for management and

other staff at all the printing locations. The employees in 

the Printing Division help to increase added value at the

printing plants considerably by participating in an innovative

suggestion scheme.

Contract printing to utilise capacities
Printing orders are carried out for third parties at the prin-

ting plants in order to utilise free capacities and increase

profitability. On the basis of the amount of paper processed,

contract printing accounted for 16% of business at the news-

paper printing plants and about 49% at the rotogravure

printing plants. In spite of a slight increase of 3% in the

paper volume processed for contract printing orders at the

rotogravure printing plants, the revenues decreased by

about 14% because of fierce competitive pressure.

A large proportion of the contract printing sales at the news-

paper printing plants has been guaranteed by long-term 

printing contracts. Almost half of the volume at the roto-

gravure printing plants is guaranteed by long-term printing

contracts for periodicals.

Successful reorganisation 
of the distribution operations
An organisational realignment exercise was carried out in

the Axel Springer Verlag distribution operations in 2002. 

In order to be able to respond more quickly and efficiently

to changes in market requirements, control and planning

functions have been transferred from the individual publi-

cations’ distribution departments and have been pooled in

the new central Logistics Division. This Division is respon-

sible not only for logistic control but also for relationships 

to the trade and market analysis for the decentralised distri-

bution departments of the individual publications.

The combination of logistic assignments in a new structure

has created the basis for exploiting further synergy potential

in delivery of the company’s newspapers and magazines.
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BOOKS

The Ullstein Heyne List book group publishes a wide
range of literature, non-fiction books, paperbacks, 
service titles, illustrated books and CDs / MCs. Ullstein
Heyne List was sold to the Random House publishing
group with effect from 1 January 2003.

The Ullstein Heyne List publishing group increased its 

sales against the negative trend on the book market in the

financial year by achieving a number of remarkable market

successes. Books produced by the publishing group topped

many of the bestseller lists for the year. Econ ended 2002 in

1st place on the non-fiction list, followed by Ullstein in 2nd

place, while Heyne came in 2nd on the literature list. With

such books as DER RICHTER or DIE FARM by John Grisham

and the autobiography NICHTS ALS DIE WAHRHEIT by 

Dieter Bohlen, the most spectacular bestseller of the year,

Heyne Verlag confirmed its reputation as one of the most

successful general-interest publishing houses in Germany.

Hardbacks from the literature publishers Ullstein, List,

Claassen and Propyläen frequently reached leading 

positions on the lists in 2002 too, however.

The book WARUM MÄNNER NICHT ZUHÖREN UND FRAUEN

SCHLECHT EINPARKEN published by Ullstein held 1st place

in the paperback bestseller list throughout the year. The

Heyne paperback operations published several other books

successfully as well (e.g. by John Grisham and Nicholas

Sparks).

This performance enabled Ullstein Heyne List to strengthen

its position in Germany in 2002 and even to increase its

market share slightly in the paperback segment. The market

success and continuation of the restructuring programme

already initiated in the publishing operations in the pre-

vious year were offset once again by the need to make

large depreciation charges for rights. The book business

therefore depressed Group earnings again considerably in

the 2002 business year. In view of the difficult market and

business situation and the unsatisfactory yield potential in

future as well, Axel Springer Verlag has withdrawn from 

the book business, selling Ullstein Heyne List to Random

House at the beginning of 2003, subject to approval by the

cartel authorities. The risk involved in the latter procedure

has been assumed by Random House. The service title

publisher Zabert Sandmann had already been sold at the end

of 2002.

D E V E L O P M E N T  O F  T H E  D I V I S I O N S
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F U R T H E R  I N F O R M A T I O N

EMPLOYEES

Axel Springer Verlag is only able to maintain and develop
its leading position among the major publishing compa-
nies in Europe if its employees’ know-how is up to date
and if this know-how and experience are passed on to
talented young people. Basic and advanced training 
therefore has high priority in all areas of Axel Springer’s
operations. The reduction in personnel that was needed
in 2002 was made with no redundancies by initiating
measures promptly.

Rationalisation measures implemented
without redundancies
The reduction of 10% in Group personnel by the end of

2003 that was announced in 2001 has been implemented

to a large extent. 75% of the cuts were made as early as

2002. A further 15% of them have already been ar-

ranged and will take effect in 2003. Redundancies have

been avoided by initiating the measures promptly. A

restrictive recruitment policy, exploitation of natural

wastage and the conclusion of contracts allowing older

employees to switch to part-time jobs have made it 

possible to reach the targets with no redundancies. The

programme encouraging part-time working among older

employees is a particularly important way to create 

initial career openings and development opportunities

for young people in economically difficult times.

The number of apprenticeships has been maintained,

while the grant programme for staff who will be taking

over positions as specialists and managers in future has

been continued unchanged too. This makes sure Axel

Springer Verlag has the development potential that will

be needed in the long term in spite of a decline in per-

sonnel requirements at the present time.
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Expansion of the training programme
A team- and dialogue-oriented corporate culture is becoming

an increasingly crucial factor in maximising the added value

generated by the companies and the quality of co-operation

between staff. Axel Springer Verlag is taking account of this

development by providing a varied training programme:

events to optimise customer orientation, to form networks

and to develop social skills are the emphases in the com-

pany’s training activities. There was a tremendous response

to the establishment of a secretaries’ network and the offer

of a course specifically designed for the media industry in

which company staff receive training alongside their current

jobs in order to become management assistants.

Activities organised to satisfy the demands of individual

areas are becoming particularly important aspects in basic

and advanced training. Staff have an opportunity to analyse

their own personal training requirements at specially deve-

loped events. The results form the basis for the development

of longer-term practical training concepts for specific situa-

tions. Experience to date shows that the involvement of staff

in this way improves motivation and team spirit considerably

and increases interest in ongoing process optimisation in

everyone’s particular area of responsibility.

Training events well received
More than 6 000 employees took part in one of the training

events that the company organised last year. Training about

information technologies was a central feature here due to

software changes.

Staff qualification at the printing plants
Customised retraining and qualification programmes were

continued systematically at the individual printing plants.

Unskilled workers were, for example, able to retrain as 

printers. Processing staff had the opportunity to complete

further training and become energy electronics technicians.

The encouragement and qualification of specialists and

managers in the Printing Division by means of systematic

potential identification and development exercises are one of

the main focal points in the use of contemporary personnel

development instruments.

A vote of thanks to all employees
The Management Board would like to express its thanks to

all members of staff, who faced heavy pressure in many

cases in 2002, for their hard work and dedication. Our 

deceased colleagues are remembered with gratitude and

affection.

F U RT H E R  I N F O R M AT I O N
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E M P L O Y E E S S U S TA I N A B I L I T Y

SUSTAINABILITY

The term “sustainability” covers not only resource opti-
misation and nature conservation issues but also social
and economic factors. The most important question is
how governments and companies need to act so that a
balance between economic prosperity, basic social
rights and environmental protection is achieved in more
and more countries. Axel Springer Verlag demonstrates
its commitment to these goals by publishing sustainable
management reports.

One of the four environmental management principles at

Axel Springer Verlag is “Promotion of environmentally

sound raw material production by exerting influence on 

suppliers”. Axel Springer Verlag buys about 500 000 tonnes

of printing paper per year. This paper is produced from 

virgin and recycled pine and fir fibres. About half of the

paper used contains waste paper. The company has published

a list of its paper suppliers since 1993

(www.axelspringer.de/sustainability).

International award for sustainable partnerships
at the world summit in Johannesburg
Axel Springer Verlag received an international award for

“sustainable partnerships” in August 2002 at the world 

summit for sustainable partnerships in Johannesburg.

Axel Springer Verlag has chosen the general title “News-

papers that know their trees” to summarise several projects

for which the prize was awarded: the tracing of wood from

paper mills in Finland back to its origin in Russian forests

(2001) and the environmental optimisation of the paper 

supply chain from the family-owned forestry management

company in Norway to freshly printed magazines and 

catalogues in Hamburg (1998).

Otto, the mail order company that has some of its catalogues

printed by Axel Springer Verlag, UPM-Kymmene and 

Norske Skog, the Scandinavian paper companies, and 8 900

Norwegian forest owners were the partners that co-operated

in these projects.



64

Tracing Russian wood imports
The Finnish paper industry imports large quantities of wood

from Russia. In order to be able to give a credible answer to

questions about environmental care, it needs to be settled

first of all where exactly the pulp wood has grown. As part

of the “Tracing Russian wood imports” project in co-

operation with the Finnish paper group UPM-Kymmene, 

it is possible with the help of satellites to determine 

precisely where the pulp wood is harvested in Russia.

F U RT H E R  I N F O R M AT I O N
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C O N S O L I D A T E D  B A L A N C E  S H E E T

Assets 31.12.2002 31.12.2001
Note no. d d ‘000

A. Fixed assets 6

I. Intangible assets 7 221 871 947 296 723

II. Tangible assets 523 906 344 487 624

III. Financial assets 8 104 487 526 119 857

850 265 817 904 204

B. Current assets

I. Inventories 9 137 005 375 192 479

II. Accounts receivable and other assets 10 476 630 670 451 169

III. Securities 11 5 082 513 4 156

IV. Liquid assets 12 76 426 088 57 676

695 144 646 705 480

C. Prepaid expenses 13 5 541 989 3 078

1 550 952 452 1 612 762

Equity and liabilities 31.12.2002 31.12.2001
Note no. d d ‘000

A. Equity

I. Subscribed capital 14 102 000 000 102 000

II. Revenues reserves 15 277 295 973 456 111

III. Consolidated retained earnings (previous year: retained loss) 41 577 866 – 202 263

IV. Minority interests 16 6 198 104 14 539

427 071 943 370 387

B. Special reserves with an equity portion 17 0 16 819

C. Provisions 18 634 146 851 589 166

D. Liabilities 19 441 649 897 586 095

E. Deferred income 20 48 083 761 50 295

1 550 952 452 1 612 762

F I N A N C I A L  S TAT E M E N T S
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2002 2001
Note no. d d ‘000

1. Sales 23 2 776 639 754 2 863 520

2. Change in inventories of finished goods and work in progress – 5 681 337 – 1 032

3. Other operating income 24 232 176 617 92 766

4. Cost of materials 25 – 992 992 188 – 1 076 085

5. Gross profit 2 010 142 846 1 879 169

6. Personnel costs 26 – 908 092 299 – 980 638

7. Depreciation/amortisation of

intangible and tangible assets 28 – 171 372 424 – 171 854

8. Other operating expenses 29 – 848 443 947 – 870 641

9. Income from equity holdings 30 35 059 068 37 723

10. Net interest income 31 – 5 649 904 – 6 102

11. Depreciation of financial assets and securities held as current assets 28 – 12 339 622 – 47 067

12. Expenditure on assumption of losses 32 – 847 506 – 2 490

13. Profit from ordinary operations 98 456 212 – 161 900

14. Taxes 33 – 37 302 059 – 35 991

15. Consolidated net income for the year (previous year: net loss) 61 154 153 – 197 891

16. Loss brought forward from the previous year – 202 263 314 0

17. Withdrawals from other revenue reserves 202 263 314 0

18. Transfer to other revenue reserves – 21 901 814 0

19. Result attributable to minority shareholders 2 325 527 – 4 372

20. Consolidated retained earnings (previous year: retained loss) 41 577 866 – 202 263

C O N S O L I D A T E D  I N C O M E  S T A T E M E N T

B A L A N C E  S H E E T I N C O M E  S TAT E M E N T M O V E M E N T  O F  F I X E D  A S S E T S N O T E S
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Assets 31.12.2002 31.12.2001
Note no. d d ‘000

A. Fixed assets 6

I. Intangible assets 7 11 465 329 11 756

II. Tangible assets 469 507 068 399 920

III. Financial assets 8 443 881 986 502 633

924 854 383 914 309

B. Current assets

I. Inventories 9 46 946 363 61 452

II. Accounts receivable and other assets 10 367 423 725 360 951

III.  Liquid assets 12 55 710 560 32 314

470 080 648 454 717

C. Prepaid expenses 13 2 174 195 334

1 397 109 226 1 369 360

Equity and liabilities 31.12.2002 31.12.2001
Note no. d d ‘000

A. Equity

I. Subscribed capital 14 102 000 000 102 000

II. Revenue reserves 15 194 240 474 328 504

III. Retained earnings (previous year: retained loss) 41 577 866 – 175 841

337 818 340 254 663

B. Special reserves with an equity portion 17 28 345 919 15 688

C. Provisions 18 444 699 000 436 344

D. Liabilities 19 555 535 468 631 027

E. Deferred income 20 30 710 499 31 638

1 397 109 226 1 369 360

B A L A N C E  S H E E T
Axel Springer Verlag AG
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2002 2001
Note no. d d ‘000

1. Sales 23 1 701 276 849 1 789 426

2. Change in inventories of finished goods and work in progress – 1 668 976 3 339

3. Other operating income 24 236 997 025 107 870

4. Cost of materials 25 – 530 386 653 – 602 579

5. Gross profit 1 406 218 245 1 298 056

6. Personnel costs 26 – 609 990 955 – 649 071

7. Depreciation/amortisation of

intangible and tangible assets 28 – 72 366 095 – 67 800

8. Other operating expenses 29 – 569 227 725 – 596 213

9. Income from equity holdings 30 58 083 539 46 565

10. Net interest income 31 – 4 161 284 338

11. Depreciation of financial assets and securities held as current assets 28 – 24 039 627 – 62 812

12. Expenditure on assumption of losses 32 – 91 551 052 – 127 584

13. Profit from ordinary operations 92 965 046 – 158 521

14. Taxes 33 – 9 809 314 – 17 320

15. Net income for the year (previous year: loss) 83 155 732 – 175 841

16. Loss brought forward from the previous year – 175 841 468 0

17. Withdrawal from other revenue reserves 175 841 468 0

18. Transfer to other revenue reserves – 41 577 866 0

19. Retained earnings (previous year: retained loss) 41 577 866 – 175 841

I N C O M E  S T A T E M E N T
Axel Springer Verlag AG
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Changes in the
companies

1.1.2002 consolidated Additions Disposals
d d d d

Rights and licences 202 621 959   – 29 188 796   8 498 122   11 415 416   

Goodwill 310 653 119   – 23 400 125   5 032 920   984 377   

Advance payments 11 912 927   0   984 997   9 124 346   

Intangible assets 525 188 005   – 52 588 921   14 516 039   21 524 139   

Land, leasehold rights and buildings,
including buildings on land owned
by third parties 476 150 725   – 19 687 740   3 995 684   6 327 998   

Machinery and equipment 884 602 112   – 28 902 235   36 950 358   52 442 488   

Other fixtures, furniture and
office equipment 211 825 892   – 11 697 156   20 728 949   29 328 113   

Advance payments and fixed assets
under construction 113 279 091   – 4 590 757   94 671 575   91 167   

Tangible assets 1 685 857 820   – 64 877 888   156 346 566   88 189 766   

Shares in affiliated companies 92 587 526   – 6 442 153   3 243 223   10 782 124   

Loans to affiliated companies 10 676 305   1 851 108   0   5 262 216   

Equity holdings 115 091 879   – 2 576 847   5 736 525   4 844 171   

Loans to associated companies 2 198 883   – 1 803 013   427 225   77 202   

Securities held as fixed assets 2 032 836   – 2 032 836   0   0   

Other loans 3 898 059   – 87 987   296 676   966 493   

Financial assets 226 485 488   – 11 091 728   9 703 649   21 932 206   

Fixed assets – Group 2 437 531 313   – 128 558 537   180 566 254   131 646 111   

M O V E M E N T  O F  F I X E D  A S S E T S  G R O U P

Historical and production cost
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In the
Reclassifications Write-ups Total financial year 31.12.2002 31.12.2001

d d d d d d ‘000

2 558 290   0   106 749 360   16 784 090   66 324 799   75 475 

0   0   136 620 041   67 353 388   154 681 496   215 860 

– 2 754 539   0   153 387   153 388   865 652   5 388 

– 196 249   0   243 522 788   84 290 866   221 871 947   296 723 

602 790   0   288 927 511   9 537 076   165 805 950   184 856 

30 979 657   0   727 945 916   50 489 953   143 241 488   134 199  

1 858 985   0   148 450 056   26 951 374   44 938 501   55 296

– 33 245 183   0   103 154   103 155   169 920 405   113 273 

196 249   0   1 165 426 637   87 081 558   523 906 344   487 624  

0 0   44 340 316   690 057   34 266 156   38 367 

0 0   6 538 315   0   726 882   831 

23   220 499   47 776 346   11 417 444   65 631 063   73 699 

0 0   0   0   745 893   1 370

0   0   0   0   0   1 805 

– 23   26   22 700   9 543   3 117 532   3 785 

0   220 525   98 677 677   12 117 044   104 487 526   119 857  

0   220 525   1 507 627 102   183 489 468   850 265 817   904 204  

Depreciation Book value

B A L A N C E  S H E E T I N C O M E  S TAT E M E N T M O V E M E N T  O F  F I X E D  A S S E T S N O T E S
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1.1.2002 Restructuring Additions Disposals
d d d d

Rights and licences 46 663 231   3 600 000   2 293 887   7 902 445   

Advance payments 3 658 651   0   812 737   2 599 317   

Intangible assets 50 321 882   3 600 000   3 106 624   10 501 762   

Land, leasehold rights and buildings,
including buildings on land owned
by third parties 373 833 828   0   3 149 059   3 639 454   

Machinery and equipment 758 946 091   0   35 062 650   50 364 333   

Other fixtures, furniture and
office equipment 142 978 827   0   13 157 356   19 531 154   

Advance payments and fixed assets 
under construction 112 960 065   0   88 963 756   90 966   

Tangible assets 1 388 718 811   0   140 332 821   73 625 907   

Shares in affiliated companies 476 169 566   32 586 428   25 153 613   104 941 485   

Loans to affiliated companies 106 669 296   – 66 197 471   0   16 616 814   

Equity holdings 109 838 247   0   5 366 375   4 068 886   

Loans to associated companies 0   0   0   0   

Other loans 2 327 492   0   158 980   614 994   

Financial assets 695 004 601   – 33 611 043   30 678 968   126 242 179   

Fixed assets –  Axel Springer Verlag AG 2 134 045 294   – 30 011 043   174 118 413   210 369 848   

M O V E M E N T  O F  F I X E D  A S S E T S
Axel Springer Verlag AG

Historical and production cost
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In the
Reclassifications Write-ups Total financial year 31.12.2002 31.12.2001

d d d d d d ‘000

886 693   0   34 893 570   4 007 245   10 647 796   8 097

– 1 054 538   0   0   0   817 533   3 659 

– 167 845   0   34 893 570   4 007 245   11 465 329   11 756

574 386   0   243 143 912   6 298 337   130 773 907   134 818 

30 973 616   0   634 892 221   45 371 401   139 725 803   119 373 

1 794 041   0   108 050 369   16 689 112   30 348 701   32 769 

– 33 174 198   0   0   0   168 658 657   112 960

167 845   0   986 086 502   68 358 850   469 507 068   399 920  

– 453 000   0   78 724 397   13 650 768   349 790 725   339 391

0   0   6 538 315   0   17 316 696   81 066 

453 000   220 499   36 684 268   10 388 859   74 904 468   79 869 

0   0   0   0   0   0 

0   0   1 381   0   1 870 097   2 307 

0   220 499   121 948 361   24 039 627   443 881 986   502 633

0   220 499   1 142 928 433   96 405 722   924 854 383   914 309

Depreciation Book value
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N O T E S
Group and Axel Springer Verlag AG

General information

1. Preliminary remarks

To simplify reporting procedures and avoid repetition, the notes relating to the Group and to

Axel Springer Verlag AG have been combined. Unless indicated otherwise, the notes refer to

both sets of financial statements.

In the interests of clarity, individual items in the balance sheets and the income statements 

have been combined and presented separately in the notes. As in the previous years, the income 

statements were compiled by the cost summary method. When applicable, all the amounts have

been rounded to the nearest thousand.

2. Consolidated companies

Number of consolidated companies

31.12.2002 31.12.2001

Germany 41 45

Other countries 15 25

Total 56 70

In 2002, 51 subsidiaries (previous year: 65) were consolidated in addition to Axel Springer Ver-

lag AG. Four joint ventures (previous year: four) were also consolidated on a pro rata basis.

ZS Verlag Zabert Sandmann GmbH, GRUPO AXEL SPRINGER S.L. and 13 other companies

belonging to the Tiroler Tageszeitung publishing group were deconsolidated with effect from 

30 November 2002 after they were sold. Following the majority transfer to T-Online Inter-

national AG, Interactive Media CCSP AG, which was consolidated on a pro rata basis, was

deconsolidated with effect from 31 December 2002.

All the companies consolidated are shown in the list of equity holdings on page 96 ff.

The exemption rules stipulated by § 264b of the German Commercial Code (HGB) were 

applied.

The changes in the companies consolidated did not have any material impact on comparability

with the previous year’s consolidated financial statements. The other subsidiaries were not

included in the companies consolidated as they only play a minor role (both individually 

and collectively) as far as the presentation of a true and fair view of the net worth, financial

position and earnings situation is concerned.
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3. Consolidation principles

Capital consolidation of the newly consolidated companies and of the increases in equity 

holdings was carried out by the book value method, i.e. the investment amount was offset

against the pro rata equity. The qualifying date for capital consolidation of the companies 

consolidated for the first time is the beginning of the financial year.

Consolidation for the first time and the increases in equity holdings led to differences of 

a 9.0 million on the assets side and a 0.7 million on the equity and liabilities side. The 

relevant amount is shown as goodwill and – like the goodwill created by capital consolidation

in the previous years – will be amortised over a period of ten years.

The differences included with no effect on earnings up to the 2000 financial year at the com-

panies deconsolidated in the financial year were taken into account with no effect on earnings

at the time of deconsolidation. The goodwill of the companies concerned that had not yet been

amortised was written off and charged to earnings.

The proportions of the equity and profits of the subsidiaries that are attributable to external 

shareholders have been shown in the minority interests item.

Intercompany receivables and liabilities were eliminated. The sales generated by the companies

included in the consolidated financial statements as well as the other trade income were offset

against the relevant expenses incurred in the consolidated income statement.

4. Accounting and valuation principles

The same accounting and valuation principles were applied as in 2001, with the exception 

of the adjustment to the size of the lump-sum provisions made to cover the default risk of

accounts receivable. The Group also decided not to exercise its option to include special

reserves with an equity portion any more. Goodwill amortisation in connection with capital

consolidation amounts to a 66.7 million. As a result of accounting measures taken in accord-

ance with § 285 no. 5 and § 314 paragraph 1 no. 5 of the German Commercial Code (HGB / old

version), the net income for the year at Axel Springer Verlag AG decreased by about 5%,

while the consolidated net income for the year increased by about 12%. The consequent

reductions in depreciation charges will lead to higher taxes on income in the subsequent years.

The same classification and valuation methods as at Axel Springer Verlag AG were applied in

the consolidated financial statements. Consistent use of valuation options and the same balance

sheet date at all consolidated companies as chosen for the financial statements of Axel Springer

Verlag AG maximise the information value of the consolidated financial statements.
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The following notes apply to the valuation of the individual balance sheet items:

Intangible assets and tangible assets were valued at historical or production cost. Scheduled

depreciation of intangible assets was made according to the probable or contractually agreed

useful life. Scheduled depreciation of tangible assets was made according to their assumed

useful life. The decreasing-balance depreciation method was applied in all cases, followed by a

switch to the straight-line method at a later date. Goodwill that is not created by capital con-

solidation was amortised over 15 years in accordance with the tax regulations, whereas minor-

value assets were written off in full in their year of acquisition.

The shares in affiliated companies, the equity holdings and the interest-bearing loans were

valued at the lower of their historical cost or current value. The equity valuation method was

not applied to associated companies, as the impact of this on the Group’s net worth, financial

position and earnings situation would be minimal.

Current assets were valued at acquisition or production cost, taking the lower of cost or market

principle into account.

Production costs include not only material costs and manufacturing expenses but also an 

appropriate amount to cover the proportions of overheads that require capitalisation under tax

law and depreciation.

Trade accounts receivable were stated at their nominal value after making specific provisions

to take account of all discernible risks. Lump-sum provisions were made to allow for general

risks.

The pension provisions were determined in accordance with actuarial principles.

The other provisions were determined in accordance with sound commercial judgement.

Liabilities were valued at their redemption amount.

5. Currency translation

Receivables and liabilities denominated in foreign currencies outside Euroland were translated

at the mean exchange rate on the entry date or the lower / higher exchange rate on the balance

sheet date. The balance sheet items and the expenditure and income items of consolidated sub-

sidiaries from outside the Currency Union were translated at the mean exchange rate prevailing

on the balance sheet date. Translation differences were offset against the Group’s revenue 

reserves with no effect on net earnings.
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Explanatory notes about the balance sheets

6. Fixed assets

The changes in the individual fixed asset items in the year under review are shown in the fixed

asset movement schedules for the Group and Axel Springer Verlag AG.

The changes to the companies consolidated are shown in a separate column in the Group fixed

asset movement schedule.

The effects of the restructuring of operations abroad are shown in an additional column in the

Axel Springer Verlag AG fixed asset movement schedule separately from the investments made

in the year.

7. Intangible assets

The main items included in intangible assets apart from goodwill are publication rights, title

rights, supply rights, licences and data processing software.

8. Financial assets

The main equity holdings of Axel Springer Verlag AG can be found in the list of equity 

holdings on page 96 ff. of the Annual Report.

In accordance with § 287 and § 313 paragraph 4 of the German Commercial Code (HGB), the

list of equity holdings of Axel Springer Verlag AG and the Group has been deposited with the

Commercial Register at the Berlin-Charlottenburg local court.

9. Inventories

Group ASV AG

In d ‘000 2002 2001 2002 2001

Raw materials and supplies 103 894 152 135 40 853 53 460

Work in progress 13 512 18 197 5 358 7 145

Finished goods and merchandise 19 599 22 147 735 847

Total 137 005 192 479 46 946 61 452

The largest items included in the raw materials and supplies are licence rights acquired 

within the Group at a 61.4 million (ASV AG: a 1.1 million) and paper stocks at 

a 27.4 million (ASV AG: a 24.9 million).
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10. Accounts receivable and other assets

Group ASV AG

In d ‘000 2002 2001 2002 2001

Trade accounts receivable 272 594 258 949 121 511 117 344
– of which due in more than one year 110 1 299 59 59 

Receivables from affiliated companies 12 115 18 650 103 325 123 769
– of which due in more than one year 750 0 750 0 

Receivables from associated companies  32 698 39 187 26 866 34 744
– of which due in more than one year 381 796 381 796 

Other assets 159 224 134 383 115 722 85 094
– of which due in more than one year 5 030 8 356 5 663 8 420 

Total 476 631 451 169 367 424 360 951

– of which due in more than one year 6 271 10 451 6 853 9 275 

Group trade accounts receivable can be broken down essentially as follows: retail business

a 129.5 million, advertising business a 66.6 million and contract printing a 15.8 million.

Other assets include financial assets that are to be sold, claims on the tax authorities and 

a large number of smaller individual items as well as purchase price receivables due after the

balance sheet date in connection with the sale of equity holdings.

11. Securities

This item relates to miscellaneous securities which act as temporary investments for pro-

portions of the funds of consolidated subsidiaries.

12. Liquid assets

Group ASV AG

In d ‘000 2002 2001 2002 2001

Cash in hand 801 549 482 358

Bank deposits 74 237 53 395 54 040 28 612

Cheques 1 388 3 732 1 189 3 344

Total 76 426 57 676 55 711 32 314
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13. Prepaid expenses

This item on the balance sheet includes in particular rent paid in advance and payments for

bought-in services.

14. Subscribed capital

The subscribed capital of a 102 000 000 has been fully paid up and is the same as in the 

previous year. It is divided up into 34 000 000 registered shares with no par value that can only

be transferred with the company’s approval.

On the balance sheet date, the following shareholders were registered as holding interests of

more than 50% and 25%: Axel Springer Gesellschaft für Publizistik GmbH & Co, Berlin, 

(50% + 10 shares) and VORNA Beteiligungsgesellschaft mbH, Frankfurt a. M. (29.65%).

Friede Springer holds an interest of 90% in Axel Springer Gesellschaft für Publizistik

GmbH & Co, Berlin, and was also entered directly in the Axel Springer Verlag AG share 

register with an interest of 10.43% on the balance sheet date.

15. Revenue reserves

Group ASV AG

In d ‘000 2002 2001 2002 2001

Legal reserves 10 200 10 200 10 200 10 200

Other revenue reserves 267 096 445 911 184 041 318 304

Total 277 296 456 111 194 241 328 504

The other revenue reserves developed as follows:

In d ‘000 Group ASV AG

Balance on 1.1.2002 445 911 318 304

Charge for loss carried forward from 2001 – 202 263 – 175 841

Profit transfer 21 902 41 578

Change resulting from deconsolidation 5 –

Currency translation difference 1 541 –

Balance on 31.12.2002 267 096 184 041
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16. Minority interests

Minority interests developed as follows:

In d ‘000 

Balance on 1.1.2002 14 539

Change resulting from consolidation
and deconsolidation 1 480

Dividend payments – 7 519

Shares of profits in 2002 3 052

Shares of losses in 2002 – 5 378

Currency translation difference 24

Balance on 31.12.2002 6 198

17. Special reserves with an equity portion

In the case of Axel Springer Verlag AG, the special reserves with an equity portion include

reserves in accordance with § 6b of the German Income Tax Act (EStG). The Group decided

not to exercise its option to include special reserves with an equity portion any more in view

of the new provisions of German legislation about corporate transparency and disclosure

(TransPuG). The income from the release of these reserves is offset by expenditure for the for-

mation of a provision for deferred taxes.

18. Provisions

Group ASV AG

In d million 2002 2001 2002 2001

Provisions for pensions and
similar commitments 258.9 253.5 233.7 228.2

Tax provsions 49.1 38.3 31.5 30.0

Other provisions 326.1 297.4 179.5 178.1

Total 634.1 589.2 444.7 436.3

The pension provisions include the obligations arising from contractual commitments with

individuals and company agreements. An interest rate of 6% was applied when calculating the

current value of the pension commitments.

The tax provisions relate primarily to taxes on income from previous years. Provisions for

deferred taxes amounting to a 12.3 million (ASV AG: a 0.0 million) are also included here.
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The main items included in the other provisions were as follows:

Group ASV AG

In d million 2002 2001 2002 2001

Structural measures 53.5 57.4 32.2 31.3

Returns, discount credits and bonus credits 50.5 48.7 12.8 16.4

Outstanding suppliers’ invoices 46.6 34.1 17.9 21.6

Part-time working scheme for older employees 32.9 30.2 27.7 25.7

Holiday entitlements 26.1 26.3 20.6 18.7

Commercial agents’ claims to compensation 18.2 20.3 14.2 15.9

The other provisions also include amounts for legal costs and auditing fees as well as anniver-

sary and loyalty bonuses.

19. Liabilities

Group ASV AG

In d ‘000 2002 2001 2002 2001

Accounts payable to banks 94 344 153 731 81 052 121 972
– of which due within one year 16 606  101 152  14 198  80 840  

Advances received on orders 5 985 4 228 3 315 992
– of which due within one year 5 985  4 228  3 315  992  

Trade accounts payable 179 816 224 196 82 616 109 087
– of which due within one year 164 559  203 855  82 488  109 087  

Accounts payable to affiliated companies 31 646 32 161 302 536 274 440
– of which due within one year 31 646  32 161  302 536  274 440  

Accounts payable to associated companies 13 208 10 274 4 264 3 016
– of which due within one year 13 208  10 274  4 264  3 016  

Other liabilities 116 651 161 505 81 752 121 520

– of which due within one year 106 173  154 115  69 380  118 998  

– of which taxes 27 357 26 307 18 626 14 323

– of which social security 16 865 19 499 11 205 12 639

Total 441 650 586 095 555 535 631 027

– of which due within one year 338 177  505 785  476 181  587 373  

Accounts payable in more than five years amounting to a 42 565 000 (ASV AG: 

a 35 375 000) are included in the accounts payable to banks, while an amount of a 124 000

(ASV AG: a 5 000) is included in the other liabilities – making a total of a 42 689 000 (ASV

AG: a 35 380 000).
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Liabilities secured by mortgages amounted to a total of a 85 209 000 (ASV AG: 

a 73 347 000) in the year under review. a 82 068 000 (ASV AG: a 70 826 000) of the

accounts payable to banks and a 3 141 000 (ASV AG: a 2 521 000) of the other 

liabilities were secured by mortgages.

20. Deferred income

Deferred income relates primarily to prepaid subscriptions and deferred investment grants.

21. Contingent liabilities

The contingent liabilities from guarantee commitments amounted to a 26 935 000 (previous

year: a 27 897 000) in the Group and a 26 316 000 (previous year: a 26 667 000) at Axel

Springer Verlag AG. There were also contingent liabilities from declarations of support to 

lenders amounting to a 17 895 000 (previous year: a 40 963 000) in the Group and a 0 

(previous year: a 20 576 000) at Axel Springer Verlag AG.

22. Other financial commitments

The commitments arising from rental, leasehold and leasing agreements can be broken down by

maturity dates as follows:

In d ‘000 Group ASV AG

Due in 2003       207 468 191 836

Due between 2004 and 2007 415 928 390 728

Due after 2007 129 600 126 962

Miscellaneous financial commitments, which relate among other things to investment projects

(e.g. purchasing commitments), amounted to a 133 389 000 (ASV AG: a 144 017 000). 

The other financial commitments to affiliated companies totalled a 250 000 (ASV AG: 

a 11 378 000).
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Explanatory notes about the income statements

23. Sales

Breakdown by sectors Group ASV AG

In d million 2002 2001 2002 2001

Retail 1 124.8 1 127.4 809.5 821.9

Advertisements 1 017.4 1 113.4 671.3 737.4

Miscellaneous 634.4 622.7 220.5 230.1

Total 2 776.6 2 863.5 1 701.3 1 789.4

Breakdown by divisions Group ASV AG

In d million 2002 2001 2002 2001

Newspapers 1 393.4 1 483.6 1 009.9 1 072.4

Magazines 748.8 757.2 470.9 486.9

Books 174.5 167.0 0.4 0.3

Electronic Media 111.0 85.7 0.6 0.0

Contract Printing 142.8 154.0 194.4 204.3

Other revenues 206.1 216.0 25.1 25.5

Total 2 776.6 2 863.5 1 701.3 1 789.4

Sales outside Germany in the Group amounted to a 460.3 million (previous year: 

a 451.6 million). The foreign sales by Axel Springer Verlag AG totalled a 87.8 million 

(previous year: a 87.3 million). This corresponds to 16.6% of total sales (ASV AG: 5.2%).

24. Other operating income

Group ASV AG

in d ‘000 2002 2001 2002 2001

Income from:

fixed assets dispposals and write-ups 26 536 20 186 116 959 18 756

the release of provisions 18 520 17 804 19 591 8 051

the release of special reserves 
with an equity portion 15 752 243 0 0

The increase in other operating income in the Group is attributable essentially to income 

of a 97.6 million from the sale of consolidated companies. Other items that are included are

income from canteens and auxiliary operations, income from the release of special provisions

and lease / rent income.

The services charged to Group companies are included here too at Axel Springer Verlag AG.
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25. Cost of materials

Group ASV AG

in d ‘000 2002 2001 2002 2001

Raw materials, supplies and 
purchased merchandise 428 480 479 180 297 009 346 479

Purchased services 564 512 596 905 233 378 256 100

Total 992 992 1 076 085 530 387 602 579

The expenditure on raw materials, supplies and purchased merchandise relates essentially

to paper and ink consumption.

Printing jobs carried out by external printing companies and fee expenditure are the main items

reported as purchased services.

26. Personnel costs

Group ASV AG

in d ‘000 2002 2001 2002 2001

Wages and salaries 767 132 832 497 514 065 548 266

Social security contributions 113 763 118 087 72 850 75 701

Retirement pensions 23 067 25 480 20 536 22 904

Financial support 4 130 4 574 2 540 2 200

Total 908 092 980 638 609 991 649 071

The average number of employees during the year by occupational category was as follows:

Group ASV AG

Number 2002 2001 2002 2001

Editorial staff 3 299 3 555 1 676 1 815

Salaried employees 7 034 7 385 3 501 3 648

Wage-earning employees 2 870 3 129 2 256 2 409

Total 13 203 14 069 7 433 7 872

781 employees worked for joint ventures on average over the year.
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27. Supervisory Board and Management Board

A list of the members of the Supervisory Board can be found on page 12 of the Annual 

Report. The following members of the Supervisory Board were also members of other legally

prescribed supervisory boards in the 2002 financial year:

Dr Giuseppe Vita

• Allianz Lebensversicherungs-AG

• BEWAG AG

• Continental AG

(until 30 June 2002)

• Degussa AG

• Dussmann AG & Co. KGaA

(until 30 June 2002)

• Hugo Boss AG (Chairman)

• Schering AG (Chairman)

• Vattenfall Europe AG

(since 21 August 2002)

Prof Dr Dr h. c. Bernhard Servatius 

• AWD Holding AG

• equitrust AG

(since 7 June 2002) 

Dr Gerhard Cromme

• Allianz AG

• Deutsche Lufthansa AG

• E.ON AG

• Ruhrgas AG

• ThyssenKrupp AG (Chairman)

• Volkswagen AG

Leonhard H. Fischer

• Deutsche Börse AG (Deputy Chairman)

• EUREX Clearing AG

• EUREX Frankfurt AG

• K + S Aktiengesellschaft 

Dr Michael Otto

• Deutsche Bank AG

• Gerling-Konzern Versicherungs-

Beteiligungs-AG

• Schwab Versand GmbH

Dr Joachim Theye

• Babcock Borsig AG

• Gerling-Konzern Globale 

Rückversicherungs-AG

• Gerling-Konzern Rheinische

Versicherungsgruppe AG ( Chairman)

• Gerling-Konzern Versicherungs-

Beteiligungs-AG ( Chairman)

(since 1 September 2002)

• I-D Media AG ( Chairman)

The remuneration paid to the members of the Supervisory Board amounted to a 276 000 in 

the year under review. a 64 000 of this amount were fixed payments, while a 212 000 were

variable payments.
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The members of the Management Board in the 2002 financial year were:

Dr Mathias Döpfner,

Journalist 

CEO and

Head of the Newspaper Division

Membership of other legally prescribed 

supervisory boards:

• ProSiebenSAT.1 Media AG 

• Schering AG

Rudolf Knepper,

Diplomingenieur and 

Diplomwirtschaftsingenieur

Deputy Chairman and

Head of the Printing and 

Logistics Division

Hubertus Meyer-Burckhardt,

TV producer

Head of the Electronic Media 

and Books Division

Steffen Naumann,

Diplombetriebswirt and Diplomvolkswirt

Chief Operating Officer and 

Chief Financial Officer

Dr Andreas Wiele,

Jurist

Head of the Magazines and 

International Affairs Divisions

The remuneration paid to the members of the Management Board in the financial year 2002

amounted to a 9 013 000. a 6 380 000 of this amount were fixed payments, while a 2 633 000

were variable payments.

a 1 812 000 were paid to former members of the Management Board and their dependants,

while a 25 000 were paid to former members of special executive bodies. Pension provisions

totalling a 23 253 000 have been made in respect of former members of the Management

Board and their dependants, whereas the pension provisions made in respect of former members

of special executive bodies amount to a 238 000.

28. Depreciation

Extraordinary depreciation in accordance with § 253 paragraphs 2 and 3 of the German 

Commercial Code (HGB):

in d ‘000 Group ASV AG

Fixed assets 45 014 24 040

Marketable securities 223 0

Total 45 237 24 040
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29. Other operating expenses

This item consists essentially of postal and forwarding costs, advertising costs, third-party 

services, commission, repairs and maintenance, rent and lease charges, travel and incidental

costs as well as provisions for bad debts. At Axel Springer Verlag AG this item also includes the

costs of services rendered by Group companies and transfers to special reserves with an equity

portion of a 12 658 000.

30. Income from equity holdings

This item includes income from profit and loss transfer agreements amounting to a 420 000

(previous year: a 427 000) at the Group and a 985 000 (previous year: a 263 000) at Axel

Springer Verlag AG. Income from affiliated companies amounted to a 2 425 000 (previous

year: a 2 439 000) at the Group and a 20 591 000 (previous year: a 4 417 000) at Axel 

Springer Verlag AG.

31. Net interest income

Group ASV AG

in d ‘000 2002 2001 2002 2001

Income from financial asset loans 439 596 3 504 3 761
– of which from/to affiliated companies 31  44  3 355  3 638  

Other interest and similar income 8 978 7 518 17 790 16 912
– of which from/to affiliated companies 2 238  2 540  12 330  13 721  

Interest and similar expenses – 15 067 – 14 216 – 25 455 – 20 335
– of which from/to affiliated companies – 606  – 1 031  – 13 316  – 10 444

Total – 5 650 – 6 102 – 4 161 338
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32. Expenditure on assumption of losses

The expenditure on assumption of losses amounted to a 848 000 (previous year: a 2 490 000)

at the Group and a 91 551 000 (previous year: a 127 584 000) at Axel Springer Verlag AG.

33. Taxes

Group ASV AG

in d ‘000 2002 2001 2002 2001

Taxes on income 34 612 31 503 10 385 15 918

Other taxes 2 690 4 488 – 576 1 402

Total 37 302 35 991 9 809 17 320

The tax expenditure is reduced by taking advantage of losses carried forward.

Other notes

34. Statement about the German Corporate Governance Code

On 23 December 2002, the Supervisory Board and the Management Board made the statement

of compliance with the German Corporate Governance Code in accordance with § 161 of the

German Companies Act (AktG) in connection with § 15 EG AktG available to the shareholders

on a permanent basis on the company Web site (www.axelspringer.de). The statement of

compliance is also printed on page 29 of the Annual Report.

35. Information about securities business transactions in accordance with the
mandatory reporting requirements of § 15 a of the German Securities Trading
Act (WpHG)

On 11 October 2002, Friede Springer notified Axel Springer Verlag AG about the purchase of 

3 544 686 shares in the company at a price of a 53.49.

No other notifications were received by the company.
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36. Connections to shareholders who must be classified as related parties

Number of Number of

Name of the shareholder directly held shares indirectly held shares

Axel Springer Gesellschaft für 
Publizistik GmbH & Co 17 000 010 0

Dr h. c. Friede Springer 3 545 186 17 000 010 1)

Axel Sven Springer 110 17 000 010 2)

Dr  Leo Kirch 3) 0 99 450 4)

1) Via Axel Springer Gesellschaft für Publizistik GmbH & Co, in which Friede Springer holds a 90% interest.
2) Via Axel Springer Gesellschaft für Publizistik GmbH & Co, in which Axel Sven Springer holds a 5% interest.
3) Dr Leo Kirch was a member of the Supervisory Board until 22 November 2002.
4) Via PrintBeteiligungs GmbH, where Dr Leo Kirch held the sole power of representation in the 2002 financial year.

Axel Springer Verlag AG provided general administration services for Axel Springer Gesell-

schaft für Publizistik GmbH & Co in the 2002 financial year and paid contributions to the 

German pension security fund for former employees on the basis of an agreement concluded 

on 1 July 1985. The amounts paid were minimal in each case.

There is an employment contract between Axel Springer Verlag AG and Axel Sven Springer

(although leave of absence has been agreed since September 2002).

There were business relationships in the context of normal business operations between Axel

Springer Verlag AG and companies related to Dr Leo Kirch in 2002. They included in particular

contract printing, advertising marketing and teletext production.

37. Segment reporting

The Newspapers segment consists of newsstand and Sunday newspapers, national and 

regional subscription newspapers as well as free advertising publications. It also includes equity

holdings in newspaper publishers in Germany and abroad.

The Magazines segment consists of TV guides as well as women’s, men’s, youth, computer,

business and family magazines. The range is supplemented by a large number of special-interest

magazines. This segment also includes equity holdings in magazine publishers in 

Germany and abroad.

The Books segment consists primarily of literature, non-fiction, service titles, paperbacks and

illustrated books. It also includes equity holdings in book publishing companies.
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Segment data Newspapers Magazines Printing

in d million 2002 2001 2002 2001 2002 2001

External sales 1 393.4 1 483.6 748.8 757.2 142.8 154.0

Internal sales 11.6 8.0 1.7 0.9 465.2 489.0

Division sales     1 405.0 1 491.6 750.5 758.1 608.0 643.0

Sales in Germany 1 273.2 1 355.7 555.2 573.0 563.5 605.0

Sales outside Germany 131.8 135.9 195.3 185.1 44.5 38.0

Division sales 1 405.0 1 491.6 750.5 758.1 608.0 643.0

EBITA 111.7 80.7 31.8 12.5 1.8 0.9

of which depreciation – 36.3 – 40.8 – 17.2 – 22.2 – 44.4 – 32.5

of which income from equity holdings 8.7 11.9 8.6 8.1 1.8 0.9

Segment assets 941.0 826.0 275.2 301.1 365.6 348.0

of which equity holdings 55.8 60.0 13.6 14.3 1.8 1.9

Investments 24.1 43.5 19.1 27.3 80.1 88.7

Segment debts 434.9 452.2 200.5 223.7 342.4 324.7

Employees 5 799 6 326 2 699 2 829 2 831 2 977

The Electronic Media segment consists of the activities in the teletext, audiotex, online and TV

production fields as well as equity holdings in radio, television, the Internet and rights trading.

The corporate venture capital company is also included in this segment.

The Printing segment consists of four offset printing plants (including GMZ Druckerei), two

rotogravure printing plants and equity holdings in two printing companies abroad. The purpose

of the printing plants is to make sure the necessary printing capacities are available; they aim to

reach break-even in their operations.

The miscellaneous/consolidation column includes transport, distribution, direct marketing and

insurance operations as well as the assets, debts, expenses and income that cannot be allocated

to the individual segments. The miscellaneous/consolidation column has the additional purpose

of reconciliation to the figures shown under commercial law and does not represent a separate

segment of its own.
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Electronic media Books Miscellaneaous/consolidation Consolidated financial statements

2002 2001 2002 2001 2002 2001 2002 2001

111.0 85.7 174.5 167.0 206.1 216.0 2 776.6 2 863.5

5.6 2.5 0.0 0.1 77.6 87.9

116.6 88.2 174.5 167.1 283.7 303.9

116.3 86.6 157.5 145.7 208.3 226.4

0.3 1.6 17.0 21.4 75.4 77.5

116.6 88.2 174.5 167.1 283.7 303.9

– 18.2 – 24.5 – 24.7 – 45.9 7.9 9.0 110.3 32.7

– 6.0 – 11.2 – 1.6 – 1.6

4.6 9.6 – 0.5 – 1.1

154.6 151.5 176.6 251.3 – 362.0 – 265.1 1 551.0 1 612.8

13.9 20.4 4.2 4.5

8.6 39.5 0.4 1.3 

139.0 158.6 337.7 326.0 – 330.6 – 242.8 1 123.9 1 242.4

451 435 438 467

The standard international indicator EBITA (Earnings before Interest, Tax and Amortisation) is

used to indicate the segment results. The EBITA generated by the segments have been adjusted

to take account of extraordinary items amounting to a 60.5 million (previous year:  a – 127.9

million). These items consist essentially of the proceeds of the sale of equity holdings and the

release of the special reserves with an equity portion. They are offset primarily by expenditure

for restructuring measures.

The sales made between the individual segments are shown as internal sales. They are allocated

on the basis of the costs incurred (cost centre principle).

Assets used by more than one segment and debts incurred by more than one segment are 

allocated to the segments by applying appropriate formulae.

38. Consolidated statement of cash flows

The consolidated statement of cash flows is shown on page 24 of the Annual Report.
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Proposal for appropriation of the profits

The financial statements for the 2002 financial year report retained earnings of

a 41 577 866.

The Management Board proposes that a 22 100 000 of the retained earnings are used to 

distribute a dividend and that the remaining amount of a 19 477 866 is transferred to the 

other revenue reserves. This corresponds to a dividend for the financial year that began on 

January 2002 and ended on 31 December 2002 of a 0.65 per share on the share capital of 

a 102 000 000.

Berlin, 17 February 2003

Axel Springer Verlag AG

(Dr Mathias Döpfner) (Rudolf Knepper)

(Hubertus Meyer-Burckhardt) (Steffen Naumann) (Dr Andreas Wiele)
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Auditor’s certificate

We have audited the financial statements (including the bookkeeping records) and the consolidated

financial statements of Axel Springer Verlag Aktiengesellschaft, Berlin, with combined Notes and the

combined management report for the financial year from 1 January to 31 December 2002. According

to German commercial law, the Management Board of the company is responsible for compiling the

bookkeeping records and for preparing these documents. Our assignment is to make a judgement

about the financial statements (including the bookkeeping records) and the consolidated financial 

statements as well as the combined management report on the basis of the audit we have completed.

We have made our audit of the financial statements and the consolidated financial statements in accor-

dance with § 317 of the German Commercial Code (HGB) and observing the principles governing the

proper conduct of audits as issued by the German Institute of Auditors (IDW). According to these

regulations and principles, the audit must be planned and implemented in such a way that inaccuracies

and violations which have substantial impact on the picture of the net worth, financial position and

earnings situation presented by the financial statements and the consolidated financial statements (in

compliance with the principles of proper bookkeeping) and by the combined management report are

identified with sufficient certainty. Information about the business operations and the economic and

legal environment of the company and the Group as well as expectations about possible mistakes are

taken into account when specifying the audit procedures. The effectiveness of the internal accounting

control system and the supporting evidence confirming the information provided in the bookkeeping

records, financial statements, consolidated financial statements and management report are checked

mainly by taking random samples in the course of the audit. The audit consists in the case of the

financial statements of an evaluation of the accounting principles applied and in the case of the con-

solidated financial statements of an evaluation of the financial statements of the companies included

in the consolidated financial statements, the specification of the companies consolidated and the

accounting and consolidation principles applied and for both sets of financial statements an evaluation

of the main elements of company management by the Management Board as well as an assessment of

the overall presentation of the financial statements, the consolidated financial statements and the com-

bined management report. We are of the opinion that our audit forms a reliable enough basis for

making a sound judgement.

Our audit has not led to any objections being raised.

In our considered opinion, the financial statements and the consolidated financial statements comply

with the principles of proper bookkeeping and present a true and fair picture of the net worth, finan-

cial position and earnings situation of Axel Springer Verlag Aktiengesellschaft, Berlin, and the Group.

The combined management report gives an appropriate overall description of the situation of the com-

pany and the Group and presents the future risks in an accurate way.

Hamburg, 26 February 2003

PwC Deutsche Revision

Aktiengesellschaft

Wirtschaftsprüfungsgesellschaft

Nienborg p.p. Muchow

Auditor Auditor
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Audiotex
Automatic processing of added-value voice and fax services in landline or mobile
phone networks.

Classified ads business
Small ads that generally appear in daily newspapers arranged in specific catego-
ries, e.g. jobs, property and cars.

Content marketing
Sale or licensing of content for different media, e.g. Internet, television, newspapers
or magazines.

Contract printing
Production of printing orders for third parties to increase profitability by utilising free
capacities.

Content production
Production of content for different media, e.g. Internet, television, newspapers or
magazines.

Coupon marketing
Action to promote sales and increase customer loyalty with coupons that are
enclosed with print media and can be redeemed by the reader in retail outlets like
discount vouchers.

Digitisation
Conversion of creative output that has already been used for print media to 
electronic media, e.g. Internet, television or radio.

Free advertiser
Publication that appears periodically and is financed exclusively by advertising 
revenues.

General-interest magazine
Magazine which in contrast to a special-interest magazine aims to reach a wide
public.

Gross advertising revenues
Revenues generated by advertisers as a result of the placement of advertisements.
Gross advertising revenues do not take any rebates, discounts or other price
reductions into account that are granted to advertisers and agencies.

IVW
German circulation auditing organisation.

Licensed edition
Print medium that appears on the basis of permission granted by a licensor to
duplicate or perform works that are protected by copyright.

Newsstand paper
Newspaper which in contrast to a subscription newspaper is distributed via
retail outlets.

Offset printing
Printing process that works on the principle that oil and water do not mix. The 
printing areas on the printing plate repel water and attract the greasy ink, while the
non-printing areas attract water and repel the greasy ink.

Online marketing company
Company that has specialised in the marketing of advertising facilities in the
Internet.

Page impressions
Important criterion for analysing the reach of Web sites. Page impressions are an
accurate measure of how often the individual pages of a site are viewed by Internet
users.

Paid content
Content in the Internet for which the user has to pay.

Portal
Web sites covering a wide range of different subjects that help users to navigate
the Internet. Classic portals developed out of search engines and cover the entire
range of Internet services. Special portals such as car or book portals try to cover
the complete range of their target group’s interests via a joint entry platform.

Reach
Percentage of a target group that is reached at least once by an advertising vehicle
or a combination of advertising vehicles.

Rotogravure printing
Printing process in which the printing areas are recesses in a cylinder, while the
non-printing areas are raised.

Special-interest magazine
Magazine which in contrast to a general-interest magazine covers highly 
specific subjects.

Subscription newspaper
Newspaper which in contrast to a newsstand paper is distributed primarily by 
delivery.

Teletext
Non-interactive services which distribute texts and graphics via television.
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Added value
Difference between the total production value and the value of the intermediate
input at previous stages of production.

Cash flow
Change in the cash position in a period.

Consolidated companies
The companies in a Group that are included in the consolidated financial state-
ments.

Corporate governance
Standard international term for arrangements by which the management of a 
company limited by shares is controlled. They are supposed to promote trans-
parency and thus confidence in the company management on the part of investors
and other stakeholders.

Derivative financial instruments
Highly liquid standardised financial instruments, such as options and futures, that
can be used to reduce the interest and exchange rate risk.

DVFA/SG income/loss
Earnings indicator that is determined in accordance with the recommendations
made by the German Association for Financial Analysis and Investment Con-
sultancy (DVFA) and Schmalenbach-Gesellschaft (SG). The calculation system
focusses on the generation of an informative standardised earnings indicator 
that is adjusted to eliminate extraordinary items.

D&O insurance
Liability insurance that covers management and all staff in board functions (direc-
tors & officers) against claims made on them in connection with their corporate
responsibilities.

EBITA
Abbreviation for Earnings before Interest, Tax and Amortisation. The standard 
international indicator of corporate earnings.

EBITA return
Ratio of EBITA to sales.

Equity ratio
Ratio of equity to total capital.

Fixed assets cover
Ratio of equity to fixed assets.

Free float
The part of the share capital that is held by shareholders who in both absolute and
relative terms own a small proportion of the shares.

Funds (e.g. in the statement of cash flows)
Liquid assets of the company

ISIN
Abbreviation for International Securities Identification Number, which is designed to
guarantee the clear identification of securities all over the world  and is supposed
to replace the national securities identification numbers.

Joint venture
Form of co-operation in which the venture is established and managed by two or
more legally independent companies.

Liquid assets
A company’s cash in hand and current account deposits plus funds that are 
available at short notice, such as marketable securities or overnight money and
time deposits.

Net anticipated loss potential
Value determined in the context of  risk management which is the product of the
size of the loss and the probability of loss occurrence.

Net income/loss for the year
The difference in the income statement between company income and expenditure
after the deduction of taxes.

Official share price
In contrast to the quotation that changes constantly during the stock exchange
session, the price of a share that is determined officially on only one occasion
during the session.

Operating result
Earnings indicator which is adjusted to eliminate factors that are not part of the
company’s actual business operations.

Option
Right to buy (call option) an agreed object from or sell (put option) an agreed 
object to the contracting party at a price arranged in advance within a specified
period or at a specific time.

Return on equity
Ratio of net income/loss for the year to the balance sheet equity deployed.

Risk manual
Record of all the findings of the risk analysis (risk identification and risk valuation). 
A risk manual provides information about the risk status of a company in a concise
form.

Risk management
Systematic procedure adopted by the management with the aim of being able 
to identify, analyse, value and control risks that are a threat to the company.

Share split
Division of a share into two or more parts. The proportion of the share capital
accounted for by a share is reduced in accordance with the ratio of the split.

Share with no par value
Share without a par value, which expresses the holding as a specific proportion of
the equity of the company.

Statement of cash flows
Period statement which, in contrast to the balance sheet, shows fund movements
rather than asset and capital positions.



96

50% Jahr Top Special 8)

Verlag GmbH & Co. KG,
Hamburg
Capital: EUR 2.01 million

100% Koralle Verlag GmbH,
Hamburg
Capital: DEM 0.15 million

L I S T  O F  E Q U I T Y  H O L D I N G S

50% Ostsee-Zeitung 
GmbH & Co. KG,
Rostock
Capital: EUR 5.114 million

100% OZ-Lokalzeitungs- 1)

Verlag GmbH,
Rostock
Capital: EUR 0.026 million

100% Axel Springer Young 1)

Mediahouse GmbH,
Munich
Capital: EUR 0.05 million

100% Axel Springer Polska 
Sp.zo.o.,
Warsaw/Poland
Capital: PLN 5.0 million

100 % Handelszeitung und  
Finanzrundschau AG,
Zurich/Switzerland
Capital: CHF 0.5 million

100% Berliner Wochenblatt 1)

Verlag GmbH,
Berlin
Capital: EUR 0.06 million

70.25% Grupa Wydawnicza
Axel Springer Sp.zo.o.,

29.75% Warsaw/Poland
Capital: PLN 1.7 million

100% Handelszeitung 
Fachverlag AG,
Zurich/Switzerland
Capital: CHF 0.2 million

100% KH Invest Investitions- 5)

beratung GmbH
Budapest/Hungary
Capital: HUF 197.43 million

100% Zöld Újság Massen- 4) 5)

medien- und Verlags-AG,
Budapest/Hungary
Capital: HUF 100.0 million

100% "Sächsischer Bote" 1)

Wochenblatt Verlag 
GmbH, Dresden
Capital: DEM 0.05 million

100% Punkt Direktvertriebs        
GmbH,
Berlin
Capital: DEM 0.101 million

100% Finanzen Verlagsgesell- 
schaft für Kapitalmarktin-
formationen mbH, Munich
Capital: DEM 0.2 million

100% Axel Springer 5)

Presse S.A.S.,
Paris/France
Capital: EUR 0.055 million

100% AS Auto-Verlag GmbH, 1)

Hamburg
Capital: EUR 0.025 million

100% Bergedorfer Buchdruckerei 8)

von Ed. Wagner (GmbH & Co.),
Hamburg
Capital: DEM 1.0 million

50% Leipziger Verlags- und 8)

Druckereigesellschaft
mbH & Co. KG, Leipzig
Capital: EUR 21.0 million

75% Niendorfer Wochenblatt 
Verlag GmbH & Co. KG,
Hamburg
Capital: DEM 0.04 million

100% GRUPO AXEL SPRINGER 6)

S.L.,
Madrid/Spain
Capital: EUR 12.6 million

100% HOBBY PRESS S.A.,
Madrid/Spain
Capital: EUR 1.2 million

100% Ullstein GmbH, 
Berlin
Capital: EUR 3.2 million

100% Ullstein Heyne List 8)

GmbH & Co. KG,
Munich
Capital: EUR 16.465 million

50% Cora Verlag GmbH 8)

& Co. KG,
Hamburg
Capital: EUR 0.102 million

100% WBV Wochenblatt Verlag
GmbH,
Hamburg
Capital: EUR 1.73 million

24.5% Kieler Zeitung Verlags- und
Druckerei KG-GmbH & Co.-,
Kiel
Capital: DEM 1.8 million

23.438 % A. Beig Druckerei u. 
Verlag GmbH & Co. KG,
Pinneberg
Capital: EUR 3.68 million

49% Lübecker Nachrichten 
GmbH,
Lübeck
Capital: EUR 1.6 million

24.8% "Lühmanndruck" Harburger
Zeitungsgesellschaft 
mbH & Co. KG, Hamburg
Capital: DEM 1.0 million

100% Weltkunst Verlag GmbH, 1)

Munich
Capital: DEM 0.5 million

100% AS Zeitschriften Berlin 1)

GmbH,
Berlin
Capital: EUR 0.025 million

100% Axel Springer France
S.A.S.,
Puteaux/France
Capital: EUR 36.0 million

50% EMAP France/Axel Springer
(EMAS) S.E.N.C., 
Paris/France
Capital: EUR 0.1525 million

94% Népújság GmbH, 2)

Békéscsaba/Hungary
Capital: HUF 75.0 million

94% Petöfi Zeitungs- und 2)

Buchverlag GmbH,
Kecskemét/Hungary
Capital: HUF 65.0 million

93.52% Axel Springer-Ungarn 
GmbH,
Tatabánya/Hungary
Capital: HUF 281.8 million

92.93% AXEL SPRINGER-
BUDAPEST GmbH,
Budapest/Hungary
Capital: HUF 30.0 million

74% ZS Verlag Zabert 6)

Sandmann GmbH,
Munich
Capital: DEM 0.75 million

100% Ullstein Media 1)

Marketing GmbH,
Berlin
Capital: EUR 0.03 million

100% Les Publications 
Grand Public SA,
Levallois Perret/France
Capital: EUR 17.64 million

Publishers

100% 'Axel Springer Verlag' 1)

Beteiligungsgesellschaft mbH,
Berlin
Capital: EUR 9.8735 million

100% Axel Springer Praha a.s., 
Prague/Czech Republic
Capital: CZK 94.7 million

100% Postabank Press  5)

Werbeagentur für Anzei-
genorganisation AG, 
Budapest/Hungary
Capital: HUF 148.0 million
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100% Buch- und Zeitschriften- 6)

verlagsbeteiligungsgesell-
schaft mbH & Co. KG,
Innsbruck/Austria
Capital: ATS 35.0 million

0.15% ASM Beteiligungen 6)

GmbH,
99.85% Vienna/Austria

Capital: ATS 23.8 million

65% Alpenländische Medien-6)

verwaltungsgesellschaft 
mbH & Co. KG,
Innsbruck/Austria
Capital: ATS 50.0 million

65% Moser Holding AG, 6)

Innsbruck/Austria
Capital: ATS 11.5 million

65% Schlüsselwerbung 6)

Moser Ges.mbH & Co.
OHG, Innsbruck/Austria
Capital: ATS 1.0 million

65% TT-Medienholding 6)

Ges.mbH,
Innsbruck/Austria
Capital: ATS 0.5 million

100% Intergraphik 6)

Ges.mbH,
Innsbruck/Austria
Capital: ATS 0.5 million

100% TT-Logistik 6)

Ges.mbH,
Innsbruck/Austria
Capital: ATS 0.5 million

100% Multimedia 6)

Produktions Ges.mbH,
Innsbruck/Austria
Capital: ATS 0.5 million

88.5829% AKTUELL Presse-Fern- 
sehen GmbH & Co. KG,

10.0815%2) Hamburg
Capital: DEM 100.36 million

6.86% KG Hamburg 1 Fernsehen       
Beteiligungs GmbH & Co.,
Hamburg
Capital: DEM 10.0 million

100% Axel Springer TV 1)

Productions GmbH,
Hamburg
Capital: DEM 0.25 million

100% Commerz-Film 
Mediengesellschaft mbH,
Hamburg
Capital: DEM 0.2 million

5.6% ProSiebenSAT.1 3)

Media AG,
5.9% Unterföhring

Capital: EUR 194.4864 million

49% ISPR Internationale 
Sportrechte-Verwertungs-
gesellschaft mbH, 
Munich
Capital: DEM 1.0 million

100% AS Interactive GmbH,
Hamburg
Capital: EUR 0.052 million

63% Bild.T-Online.de AG 8)

& Co. KG, 
Berlin
Capital: EUR 1.0 million

100% AS Content GmbH, 1)

Hamburg
Capital: EUR 0.025 million

100% AutoEuro GmbH & Co. KG,
Hamburg
Capital: DEM 0.1 million

49.999% Interactive Media 7)

CCSP AG,
Hamburg
Capital: EUR 0.901 million

100% AS Venture GmbH, 1)

Berlin
Capital: EUR 7.5 million

100% Schlüsselwerbung 6)

Moser Ges.mbH,
Innsbruck/Austria
Capital: ATS 0.5 million

100% TT-Verlags- und  6)

Management 
Ges.mbH, 
Innsbruck/Austria
Capital: ATS 0.5 million

100% MOHO Medien- 6)

verwaltung GmbH,
Innsbruck/Austria
Capital: ATS 0.8 million

100% Schlüsselverlag 6) 

J.S. Moser Ges.mbH,
Innsbruck/Austria
Capital: ATS 33.0 million

100% AS TV-Produktions- und 
Vertriebsgesellschaft mbH,
Hamburg
Capital: DEM 0.1 million

100% Schwartzkopff TV-Pro- 8)

ductions GmbH & Co. KG,
Hamburg
Capital: EUR 0.026 million

100% Axel Springer TV 1)

NEWS GmbH, 
Hamburg
Capital: EUR 0.025 million

Equity holdings in 
7 radio stations

25% Booxtra GmbH & Co. KG,
Augsburg
Capital: EUR 0.5 million

Electronic Media
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100% "Overbruck" Spedition 
GmbH,
Hamburg
Capital: DEM 3.0 million

100% Fünfzehnte "Media" 5)

Vermögensverwaltungs-
gesellschaft mbH,
Hamburg
Capital: EUR 0.026 million

100% VVDG Verlags- und 1) 2)

Industrieversicherungs-
dienste GmbH, Berlin
Capital: DEM 0.15 million

100% ASV Direktmarketing 1)

GmbH,
Berlin
Capital: DEM 0.05 million

74.9% GMZ Druckerei 8)

GmbH & Co., 
Berlin
Capital: DEM 6.0 million

100% Z.Z.-Verlagsservice 8)

Eichberg GmbH
& Co. KG,
Mörfelden-Walldorf
Capital: DEM 0.05 million

100% Axel Springer Verlag
Vertriebsgesellschaft mbH,
Hamburg
Capital: DEM 0.262 million

60.68% Buch- und Presse- 8)

Großvertrieb Hamburg 
GmbH & Co. KG, Hamburg
Capital: EUR 0.384 million

32% Presse-Vertrieb Pfalz
GmbH & Co. KG, 
Frankenthal
Capital: DEM 0.5 million

100% ZZ-Kurier Gesellschaft für 1)

Zeitungs- und Zeitschriften-
vertrieb mbH, Hamburg
Capital: DEM 0.05 million

Equity holdings 
8 wholesale companies 
in the new German states

48.5% V.V. Vertriebs-Vereinigung
Berliner Zeitungs- und 
Zeitschriften Grossisten 
GmbH & Co. KG, Berlin
Capital: EUR 0.11 million

100% PPS Presse-Programm- 
Service GmbH,
Berlin
Capital: DEM 0.026 million

24.5% Kieler Zeitung GmbH & Co.
Offsetdruck KG,
Kiel
Capital: DEM 5.0 million

Companies consolidated:

Fully consolidated

Consolidated on a pro rata basis

1) Control/profit and loss transfer agreement with
the parent company. 

2) Via ‘Axel Springer Verlag’ Beteiligungs-
gesellschaft mbH, Berlin.

3) Via SAT.1 Beteiligungs GmbH, Mainz and 
Berlin, and Media1 Beteiligungs GmbH, Berlin.

4) 82.85% via KH Invest Investitionsberatung
GmbH, Budapest/Hungary and Postabank
Press Werbeagentur für Anzeigenorganisation
AG, Budapest/Hungary.

5) Consolidated for the first time.
6) Deconsolidated with effect 

from 30 November 2002.
7) Deconsolidated with effect 

from 31 December 2002.
8) § 264 b of the German Commercial Code

(HGB) was applied.

Distribution Further equity holdings
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Interim report August 2003

Share detail

in c 2001 2002

Dividend – 0.65

DVFA/SG income – 3.50 0.761)

Year-end price 58.0 49.2

Highest price 101.5 70.8

Lowest price 50.0 40.0

Average price 71.8 55.5

Security identification number 550 135

ISIN DE0005501357

Reuters SPRGn.F

Bloomberg SPR GR

If you would like more information about

the Annual Report, please contact:

Axel Springer Verlag AG

Investor Relations

Axel-Springer-Platz 1

20350 Hamburg

Telephone: ++ 49 (0)40 / 3 47-2 35 23

Fax: ++ 49 (0)40 / 3 47-2 42 89

E-Mail: finanzinfo@axelspringer.de

The Annual Report and other information

about the Axel Springer Verlag are 

also available on the Internet:

www.axelspringer.de

Design:

HGB Hamburger Geschäftsberichte 

GmbH & Co.

Portraits page 10 f.:

Ralf Tooten, Hamburg

1) Adjusted to take account of companies deconsolidated at the

end of 2002 and sold at the beginning of 2003.




