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Audi Group Key Figures

2012  2011 Change in %

Production

    Automotive segment Cars 1) 1,469,205 1,302,981 12.8

Engines 1,916,604 1,884,157 1.7

    Motorcycles segment Motorcycles 2) 15,734 – –

Deliveries to customers

Automotive segment Cars 1,634,312 1,512,014 8.1

Audi brand Cars 1,455,123 1,302,659 11.7

Germany Cars 263,163 254,011 3.6

Outside Germany Cars 1,191,960 1,048,648 13.7

  Lamborghini brand Cars 2,083 1,602 30.0

  Other Volkswagen Group brands Cars 177,106 207,753  – 14.8

Motorcycles segment Motorcycles 2) 16,786 – –

 Ducati brand Motorcycles 2) 16,786 – –

Workforce Average 67,231 62,806 7.0

Revenue EUR million 48,771 44,096 10.6

EBITDA 3) EUR million 7,297 7,141 2.2

Operating profit EUR million 5,380 5,348 0.6

Profit before tax EUR million 5,956 6,041  – 1.4

Profit after tax EUR million 4,353 4,440  – 2.0

Operating return on sales Percent 11.0 12.1

Return on sales before tax Percent 12.2 13.7

Return on investment Percent 30.9 35.4

Total capital investments 4) EUR million 6,416 2,970 116.0

Capitalized development costs EUR million 923 596 54.9

Depreciation and amortization EUR million 1,937 1,793 8.0

Cash flow from operating activities EUR million 6,144 6,295  – 2.4

Balance sheet total (Dec. 31) EUR million 40,425 37,019 9.2

Equity ratio (Dec. 31) Percent 37.2 34.9

1) Including vehicles manufactured in China by the FAW-Volkswagen Automotive Company, Ltd., Changchun, joint venture since January 1, 2012. 
     333,465 (216,053) vehicles were manufactured by the joint venture in the 2012 fiscal year. The previous year’s figure has been adjusted for ease of comparison. 

2) �Since acquisition of the Ducati Group in July 2012

3) �EBITDA = operating profit + balance from impairment losses (reversals) on property, plant and equipment, capitalized development costs, leased assets, goodwill and long-term 
investments as per the Cash Flow Statement

4) In 2012 including the acquisition of interests in Volkswagen Group Services S.A., Brussels (Belgium), and in DUCATI MOTOR HOLDING S.P.A., Bologna (Italy)
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Passion – what does that mean to you personally? Obviously 
we don’t often come across such an emotionally charged word  
in business life. But at Audi it is part of our standard vocabu­
lary, every day and all over the world.

For us, passion is the driving force behind our every action. 
Pure passion for cars – that is what spurs us on to achieve  
top performance on our way to becoming the number one 
premium manufacturer.

The notable success of the 2012 fiscal year demonstrates 
how effectively the Audi Group’s over 68,000 employees  
managed to share their enthusiasm with every one of our 
customers. For that reason, we have chosen the motto  
“My Audi – Pure passion” for this Annual Report.

2012 will go down in the history of the Company as a year of 
significant growth and major successes – and also as a year  
of important strategic decisions.

We have become even more global, more innovative and 
more sustainable. We have ventured into the premium end 
of the motorcycle market through the acquisition of Ducati, 
the tradition-steeped manufacturer of fascinating, iconic 
motorcycles. And we have chosen San José Chiapa as the site  
of a new production location in Mexico. On top of that, we  

are extending our existing production network in China, India  
and Hungary. Equally, we have demonstrated our commit­
ment to our German locations by investing further in them.

Our product range attracted more customers worldwide than 
ever before and helped Audi to a new sales record of over  
1.45 million automobiles.

We are firmly convinced that anyone who believes so 
passionately in their company while exercising the virtues 
of commercial prudence will also be able to handle difficult 
times.

Passion breeds success and motivates in various ways. I hope 
that you will find the 2012 Annual Report an inspiring read and 
that the spark of our passion will ignite your enthusiasm, too.

I wish you an enjoyable read.

Prof. Rupert Stadler

Chairman of the Board of Managementc
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Report of the Supervisory Board

Prof. Dr. Dr. h. c. mult. Martin Winterkorn
Chairman of the Supervisory Board

Global economic growth lost momentum in 2012. Many 
industrial nations in particular found themselves facing  
major economic challenges, while most emerging  
economies enjoyed relatively robust growth rates. Despite 
only moderate economic growth, worldwide sales of 
automobiles exhibited a steady upward trend – with  
dynamic demand in the United States, China and Russia 
acting as the principal driver. 

The Audi brand delighted its customers with an extensive 
product range in the past fiscal year. 2012 saw the addition 
of attractive models such as the new-generation A3 and the 
compact five-door A1 Sportback. The year under review also 
brought major decisions concerning the strategic expansion 
of the Company. For example, Audi has revived its tradition 
as a motorcycle manufacturer through the takeover of the 
Italian brand Ducati. In constructing a new automotive plant 
in San José Chiapa (Mexico) where the successor to the Audi 
Q5 will be built from 2016, the Audi Group is also making  
the brand more international. 

In 2012, the Audi brand delivered over 1.45 million vehicles  
worldwide – an increase of 11.7 percent on the previous year. 
Meanwhile the Audi Group further increased its revenue  
and achieved an operating profit on a par with the previous 
year’s high level – despite higher spending on new products 
and technologies, the expansion of the manufacturing infra- 
structure and an intensive competitive environment. The 
Supervisory Board takes this opportunity to thank the man
agement, the employees’ elected representatives and the 

workforce for everything they did to make this outstanding 
achievement possible. 

The Board of Management gave the Supervisory Board regular,  
up-to-date and comprehensive accounts of its actions; deci- 
sions of fundamental importance to the Company were  
discussed in depth by the Board of Management and Super
visory Board. The Supervisory Board considered the economic 
framework and the Company’s business progress as well as 
its risk management and risk situation at ordinary quarterly 
meetings and by means of regular oral and written reports 
from the Board of Management, and consulted the Board of 
Management closely on these matters. At its meetings the 
Supervisory Board also discussed Audi’s growth prospects  
in individual major markets such as the United States, China, 
India and Russia. In connection with the brand essence 
“Vorsprung durch Technik,” the Supervisory Board was briefed  
at length on central areas of innovation such as lightweight 
construction and electric mobility. Other subject areas dis
cussed were human resources issues with the focus on global 
assignments and the slowing demand in the major sales 
regions in the second half of the year. In approving the human  
resources, financial and investment plans, the Supervisory 
Board confirmed the Board of Management’s strategic deci
sions and thus gave its backing to Audi’s goal of becoming the  
world’s leading premium brand. At its fourth ordinary meeting  
during the past fiscal year, the Supervisory Board approved 
the content of the annual Declaration of Compliance pursuant 
to Section 161 of the German Stock Corporation Act (AktG). p
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The Supervisory Board met for two extraordinary meetings  
in 2012. At those meetings it approved the further stream­
lining of retail business within the Volkswagen Group, the 
construction of a plant in Mexico, the acquisition of all shares 
in DUCATI MOTOR HOLDING S.P.A and personnel changes on 
the Board of Management. 

All Supervisory Board members were present at more than 
half of the meetings. The average attendance rate in the past 
fiscal year was 95.8 percent. The members of the Presiding 
Committee held full consultations before each meeting. The 
Negotiating Committee did not need to be convened in 2012. 
 
There were the following changes on the Supervisory Board 
during the past fiscal year: With the close of the 123rd 
Annual General Meeting, Dr. Bruno Adelt and Dr. Franz-Josef 
Paefgen both left their positions on the Supervisory Board at 
their own request. Dr. Adelt had been on the Board for more 
than 15 years, and Dr. Paefgen for ten years. The opinions 
and judgments of both these members were always valued 
by the Board. The Supervisory Board is deeply grateful and 
indebted to both gentlemen for their contribution to the work  
of the Supervisory Board of AUDI AG.

On the recommendation of the Supervisory Board, last 
year’s Annual General Meeting elected Secretary of State  
Dr. phil. Christine Hawighorst, Head of the State Chancellery  
of Lower Saxony, and Dr. Wolfgang Porsche, Chairman of  
the Supervisory Board of Porsche Automobil Holding SE 
and Chairman of the Supervisory Board of Dr. Ing. h. c. F. 
Porsche AG, as the successors to Dr. Adelt and Dr. Paefgen 
respectively for the remainder of their terms of office. Those 
terms of office end with this year’s Annual General Meeting.

The Audit Committee met once per quarter in the past 
fiscal year. At its meetings, the committee considered the  
Annual and Consolidated Financial Statements for 2011 as  
well as other topics such as risk management and compliance 
work. The Audit Committee moreover scrutinized the 2012  
Interim Financial Report prior to its publication and dis­
cussed its contents with the Board of Management and repre- 
sentatives of the auditing firm. The Audit Committee in 
addition advised on the independence of the auditor, the 
findings of additional audits commissioned and the current 
situation at the end of 2012.

Upon the proposal of the Supervisory Board, the Annual  
General Meeting of AUDI AG appointed PricewaterhouseCoopers  
Aktiengesellschaft Wirtschaftsprüfungsgesellschaft as auditor  
of the accounts for the 2012 fiscal year. The Supervisory 
Board awarded the audit assignment to the auditing firm 
after its election. The auditor of the accounts confirmed the  
Annual Financial Statements of AUDI AG and the Consolidated  
Financial Statements of the Audi Group, as well as the 
Management Reports for AUDI AG and the Audi Group for 
the 2012 fiscal year, and in each case issued its unqualified 
certification. 
 
The members of the Audit Committee and Supervisory Board 
received the documentation for the Annual and Consolidated 
Financial Statements, together with the corresponding audit 
reports by the auditors, well in advance of their meeting 

“More than any other motorcycle manufacturer, 
Ducati embodies those features that are at  
the very core of Audi’s DNA: courage, passion, 
responsibility and the will to succeed.” 
Prof. Dr. Dr. h. c. mult. Martin Winterkorn

on February 21, 2013. The auditing firm’s representatives 
explained the key findings of their audit in detail at the 
meetings of the Audit Committee and Supervisory Board, 
and then answered queries from both bodies. According to 
information supplied by the auditing firm, there were no 
circumstances that might give cause for concern about the 
auditors’ partiality.

Following examination of the audit documents received 
and in-depth discussions with the auditors’ representatives, 
and based on its own conclusions, the Audit Committee 
recommended to the Supervisory Board that the Annual and 
Consolidated Financial Statements each be signed off. 
After appropriate discussions, the Supervisory Board accepted  
this recommendation and signed off the Annual and 
Consolidated Financial Statements prepared by the Board 
of Management. The Annual Financial Statements are thus 
established. 
 
There were the following personnel changes on the Company’s  
Board of Management during the past fiscal year, principally 
as a result of the reorganization of responsibilities within 
the Volkswagen Group: Ulf Berkenhagen, Michael Dick and 
Peter Schwarzenbauer left the Board of Management of 
AUDI AG with effect from August 31, 2012. The Supervisory 
Board would like to thank them for their contribution. The 
Supervisory Board appointed Wolfgang Dürheimer, with 
responsibility for the “Technical Development” Division,  
Dr. Bernd Martens, with responsibility for the “Procurement” 
Division, and Luca de Meo, with responsibility for the 
“Marketing and Sales” Division, as new members of the  
Board of Management of AUDI AG, in each case with effect 
from September 1, 2012. 
 
The Board of Management has suitably taken account of the 
economic environment and future challenges when making 
its plans. Equipped with an attractive model range and 
innovative drive and mobility concepts, the Company will 
push ahead methodically with its current course of growth.

The Supervisory Board will continue to assist the Board of 
Management constructively with implementing this growth 
strategy.

Ingolstadt, February 21, 2013

Prof. Dr. Dr. h. c. mult. Martin Winterkorn
Chairman of the Supervisory Board
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The Board of Management

Prof. Rupert Stadler
Chairman of the Board of Management

Luca de Meo
Marketing and Sales

Dr. Bernd Martens
Procurement p
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Dr. Frank Dreves
Production

Wolfgang Dürheimer
Technical Development

Prof. h. c. Thomas Sigi
Human Resources

Axel Strotbek
Finance and Organization
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Fuel consumption and emission figures at the end of the Annual Report
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10 Around the world with Audi
The photo expedition shows the passion people have for 
the four rings all over the world.

My Audi Moments

28 A showroom for the senses
At Audi City London, clients 
can customize their own 
Audi virtually.

34 Perfectly shaped
Modelers shape design 
ideas with the utmost 
precision.

42 A woman sets the pace
Race engineer Leena Gade 
led Audi to victory again at 
Le Mans in 2012.

My Perfection

50 Eva’s day in Paris
The A3 Sportback shows 
top model Eva Padberg 
around the French capital.

58 The city advocates
Prof. Rupert Stadler 
talks to Prof. Mark Wigley 
about the future of the cities.

64 The ultra vision
The TT ultra concept stands 
for systematic multimaterial 
construction at Audi.

My View

100 “Development is what 
drives our industry”
Axel Strotbek in dialogue 
with Dr. Werner Brandt.

106 Voluntary good deeds
How Audi employees 
perform voluntary work on 
community projects.

110 Looking ahead
Audi explores ideas for 
future cars with ingenious 
concepts.

My Experience

118 Duel in the snow
Down the slalom course on 
two skis and four wheels.

124 “Jazz, to me, means 
freedom”
Viktoria Tolstoy at her 
performance in Neckarsulm.

128 Trio with 36 cylinders
Three sports car icons 
meet to celebrate the 
Lamborghini anniversary.

My Inspiration

76 Festival of the Reds
Thousands of fans meet  
on the Adriatic coast  
for World Ducati Week.

82 The fascination of 
carmaking
How an Audi takes shape: a 
visit to the Ingolstadt plant.

94 Culture in the press shop
Stars from Till Brönner to 
Olga Scheps celebrate “50 
Years of Culture at Audi.”

My Passion

134 Authors and team
The minds behind the 
stories in the Audi 2012 
Annual Report.

70 Mission: Future
Audi Urban Future Award: 
The architecture prize  
is awarded in Istanbul.

In 2012, the Audi Group continued successfully – In 2012, the Audi Group continued successfully – 
amidst a challenging environment – along the path amidst a challenging environment – along the path 
to becoming the world’s leading premium brand. to becoming the world’s leading premium brand. 

136136 Audi sets the course for further growthAudi sets the course for further growth
140140 Group Management Report 2012Group Management Report 2012
202202 Consolidated Financial Statements 2012Consolidated Financial Statements 2012
271271 Corporate Governance Report 2012Corporate Governance Report 2012

FinancesFinances
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Website 

Every Annual Report article as well as 
many additional highlights such as  
interviews, sound files, photo galleries 
and videos are available on our web- 
site. Experience how production oper
ates like clockwork at the Ingolstadt 
plant, how customers at Audi City 
London configure their Audi vehicles 
virtually on large monitors and look  
over the shoulders of the Audi modelers 
as they craft the Audi models of 
tomorrow. All of that awaits you at  
www.audi.com/ar2012.

Apps 

The Annual Report to go: 
Simply download our app to  
your iPhone®, iPad®, Android 

smartphone or tablet for Android or 
Windows 8 – and navigate through the 
exciting content.

Even more Audi online: As  
well as the Audi Annual 
Report, you can also find the 

Audi magazine and other apps from 
the Audi brand (www.audi.com/apps).

QR code
 

You will see a Quick 
Response code (QR code) 
at the end of every Annual 
Report article. If an app 

which can read QR codes is installed on 
your smartphone, then you can access 
additional content for some articles 
in a matter of seconds – particularly 
videos. Simply open your QR app, scan 
the QR code and enjoy the content 
(connection charges as per mobile 
device contract).

The Audi 2012 Annual Report is a multimedia experience. Simply use your 
iPhone®, iPad®, Android smartphone or Android tablet, Windows 8 or visit the 
Audi website to access a wealth of entertaining and informative content.

Keep informed while on the go: The Audi 2012  
Annual Report is available as an app for  
iPhone®, Android smartphones, iPad® and  
tablets and, for the first time, Windows 8.

Multimedia experience: 
The apps for 
smartphones and 
tablets allow you to 
access exclusive video 
material, for example 
of Eva Padberg in Paris.

Annual Report online

Online
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Experience videos and an exclusive track from Viktoria Tolstoy’s 
concert at the Audi Forum Neckarsulm. This Swedish musician 
presents extracts from her album “Letters to Herbie,” featuring 
her very own interpretations of pieces by jazz legend Herbie 
Hancock – one of her great role models.

Navigate the highlights of the multimedia Audi Annual 
Report. A version of the Multi Media Interface (MMI) 
customized for iPad® enables you to discover new possibilities 
more quickly, easily and conveniently than ever before.

How does an Audi take shape? Join us on a virtual tour of  
the Audi production plant in Ingolstadt. 360-degree pano
ramic views and a host of videos will provide you with 
detailed insights into how an Audi is built – from the press 
shop through to final inspection.

Digital highlights

9

audi_Online.indd   9 19.02.13   18:24
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Teresa Lopez
Santa Ana +++ Mexico +++
30° 32’ North, 111° 7’ West +++

Dennis Wong
Vancouver +++ Canada +++
49° 15’ North, 123° 6’ West +++

Jackie Lefave
Los Angeles +++ USA +++
34° 3’ North, 118° 15’ West +++

Hormatollah M. Lamine
Tangier +++ Morocco +++
35° 47’ North, 5° 49’ West +++

Paulo Armani
Salvador da Bahia +++ Brazil +++
12° 59’ South, 38° 31’ West +++

Jesús Arroyo Fernández
Granada +++ Spain +++
37° 11’ North, 3° 36’ West +++
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Around the world  
with Audi

My Audi Moments

Audi_my moments_4.indd   10 27.02.13   22:30

13
-1

31
0_

G
es

ch
ae

ft
sb

er
ic

h
t2

01
2_

en
   

   
  1

3-
13

10
_G

B
 Im

ag
et

ei
l  

   
  $

[P
ro

d
u

ct
N

am
e]

   
   

   
   

W
id

er
d

ru
ck

1

13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                Black13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                Cyan13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                Magenta13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                Yellow13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                PANTONE 186 C13-1310_Geschaeftsbericht2012_en    07.03.2013     21:37:09                Silber  Widerdruck1
CMYK
0 0 0 0

CMYK
10 10 10 10

CMYK
20 20 20 20

CMYK
30 30 30 30

CMYK
40 40 40 40

CMYK
50 50 50 50

CMYK
60 60 60 60

CMYK
70 70 70 70

CMYK
80 80 80 80

CMYK
90 90 90 90

CMYK
100 100 100 100

CMYK
0 0 0 0

CMYK
10 10 10 10

CMYK
20 20 20 20

CMYK
30 30 30 30

CMYK
40 40 40 40

CMYK
50 50 50 50

CMYK
60 60 60 60

CMYK
70 70 70 70

CMYK
80 80 80 80

CMYK
90 90 90 90

CMYK
100 100 100 100

 Widerdruck1
13-1310_GB Imageteil                        $[ProductName]



11

Ekaterina Stalmakova
St. Petersburg +++ Russia +++ 
59° 56’ North, 30° 16’ East +++

Johannes Hendrikz
Cape Town +++ South Africa +++
33° 55’ South, 18° 25’ East +++

S. P. Balasubramanian
Mumbai +++ India +++
18° 58’ North, 72° 50’ East +++

Maximilian So
Hong Kong +++ China +++
22° 16’ North, 114° 8’ East +++

Danielle Braniff 
Melbourne +++ Australia +++
37° 48’ South, 144° 57’ East +++

The photo expedition presents Audi customers 
and employees from Vancouver to Melbourne 
– and shows the passion people have for the 
four rings all over the world. Follow us on this 
journey through the Audi universe!

Audi_my moments_4.indd   11 27.02.13   22:31
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Verbrauchs- und Emissionsangaben am Ende des Geschäftsberichts

f
o

t
o

s
 |

 o
l

a
f
 h

a
u

s
c

h
u

l
z

/k
a

i 
t

ie
t

z
 a

g
e

n
t

u
r

 d
e

r
 p

h
o

t
o

g
r

a
p

h
e

n

12  

My Audi

Maximilian So
Hong Kong, China

As a hotel manager, I deal with people from all over the 
world every day. Even if they come to Hong Kong for just 
a short stay, I want them to feel comfortable in our hotel. 
Everyone has a different definition of home and comfort. 
For me, they are both linked – my home zone starts in my 
car. My Audi is also my living room.
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Hong Kong
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Verbrauchs- und Emissionsangaben am Ende des Geschäftsberichts
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Danielle Braniff and 
Gabrielle Kiely
Melbourne, Australia
 
Danielle: I love my Audi TTS because it is pure driving 
fun. I enjoy driving to our beautiful beaches or the 
city’s hottest bars with my friend and colleague 
Gabrielle from the Audi Center Melbourne. I find 
Audi to be a terrific brand – and a terrific employer. 
Gabrielle: Audi sets the standard for high-quality 
sportiness and advanced technology. I have a real 
passion for Audi because its visions and innovations 
make it such a fascinating company. To me, Audi is 
simply exciting.

My Audi
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Fuel consumption and emission figures at the end of the Annual Report
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Granada

My Audi

Jesús Arroyo Fernández
Granada, Spain

I’m really quite demanding when I’m buying 
any new product – and all the more so  
when I’m buying a car, of course. The Audi 
A3 has far exceeded my expectations.  
It’s ideal for city traffic, but also for long 
drives. And its safety and assistance 
systems have already served me well once 
in a dangerous situation on a bad road. Of 
course, I much prefer driving where there  
is the kind of incredible view we have here 
at the world-famous Alhambra. The photo 
says it all: For me, Audi means pleasure.
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Fuel consumption and emission figures at the end of the Annual Report
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