




















B A R C L A Y s P L C
FINANCIAL REVIEW

Lendings and Finance Lease Receivables in Offices in the United Kingdom

1990 1989 1988

Lendings by type of customer: £m £m £m
Loans guaranteed by Export Credits Guarantee
Department 666 659 690
Central and local government and government-owned
corporations 166 105 268
Manufacturing 8,148 6,960 6,186
Construction 3,267 2,910 2,300
Finance 2,347 2,809 2,421
Service industries 13,372 12,214 10,018
Agriculture, forestry and fishing 1,695 1,675 1,559
Property 5,265 4,493 3,195
Other businesses 876 926 800
Individuals - home mortgages 10,150 9,609 9,067
- other 9,403 8,915 8,250
Overseas customers 3,376 3,897 3,524
§8,731 55,172 48,278
Finance lease receivables 3,940 3412 3,250

62,671 58,584 51,528

Lendings and Finance Lease Receivables in Offices in the United States

1990 1989 1988

Lendings by type of customer: £m £m £m
Manufacturing 2,199 2,171
Construction 197 225
Finance 1,186 1,126
Service industries 1,962 2,012
Other businesses 2,154 1,925
Individuals 864 1,965
Overseas customers 103 14

8,665 9,438 7,433
Finance lease receivables 183 198 147

8,848 9,636 7,580

The revised extended analysis adopted this year is not available for 1988.

Lendings by United United Other Rest of Total

maturity: Kingdom States European the World
Community

£m £m £m £m £m

Less than one year 30,775 2,383 4,727 3,184 41,069

One year to five years 11,297 3,725 1,354 812 17,188

Over five years 16,659 1,735 788 385 19,567

58,731 7,843 6,869 4,381 77,824

The United States maturity analysis excludes loans secured by family residences and
consumer instalment loans of £822m.
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Lendings in offices in the United Kingdom

Lendings from UK offices represent about
three-quarters of the Group’s total lending
book, with the main source of corporate and
personal lending being the domestic bank’s
extensive branch network. The Mercantile
group of companies also provides business
and consumer finance through its own
branches and CRSD provides centralised
consumer and home mortgage lendings.

Growth in the UK domestic lending
portfolio has slowed markedly during 1990
to 7%, compared with 14% and 32%
increases in 1989 and 1988 respectively.
Home mortgages, the single largest
component of the portfolio, rose by only 6%,
reflecting the impact of high interest rates
on the housing market. Growth in the
services, construction and property sectors
all declined markedly as a result of
recessionary conditions. Finance sector
lendings were reduced in 1990 because of
lower financial activity and, more recently,
uncertainties created by the Gulf war.

In the domestic bank, over half of
corporate lendings are for amounts of less
than £1m. Of these smaller lendings, over
half are to service industries, involving over
100,000 customers. Lendings to service
industries are spread over a wide range of
businesses, including hotels and catering,
retail and wholesale distribution and
transport.

The decline in the reported level of
lendings to overseas customers from offices
in the United Kingdom was largely the
consequence of asset sales and the 17% fall
in the value of the dollar against sterling
over the year.

Lendings in offices in the United States

The fall in sterling terms of United States
lendings in 1990 resulted largely from the
weakening of the US dollar against sterling,
but it was also influenced by the sale of the
BAF mortgage and consumer lending
operation in early 1990.

After adjusting for this disposal, lendings
in dollar terms increased by 21%, compared
with a 13% rise in 1989. The main growth
was again in the US branches, which
contributed 62% of the US total, with
lendings to business customers increasing by
38%, compared with a 16% rise in 1989.

Lendings to corporate and personal
customers by Barclays Bank of New York
were maintained at similar levels to those in
1989.

The reduction in personal lendings in
1990 resulted from the sale of BAF.
Adjusting for this, total lendings by BAC
were unchanged from the previous year.

Included in total lendings were mortgage
and property lendings of £1,968m
(1989 £2,633m).
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CAPITAL RESOURCES

Capital adequacy and the use of capital
are monitored by the Group and individual
operating units employing techniques based
on the guidelines developed by the Basle
Committee on Banking Regulations and
Supervisory  Practices  (the “Basle
Committee”) and implemented by the Bank
of England for supervisory purposes.

Capital resources

£m

1986

EBSEEE Shareholders’ funds g
and minority interests

1990

1988 1989

1987

1 Loan capital

Undated capital notes

In June 1990, US$224m (£128m) was
raised by the issue of Non-cumulative
Dollar-denominated Preference Shares by
Barclays Bank PLC which rank as tier 1
capital for risk asset ratio purposes and
contribute to the hedging of the Group’s
capital ratios against exchange rate
movements. By the year end, the Bank had
also raised £175m from a loan capital offer
launched in November 1990. Retained
earnings added £254m. However, as a result
of loan capital redemptions of £109m,
goodwill written off on acquisitions of
£232m, and adverse exchange rate
movements of £595m, total capital resources
fell by £360m over the year.

Capital ratios were not greatly affected by
changes in exchange rates because the
reduction in capital resources caused by
such changes was matched by a
proportionate reduction in assets.

In 1989, total capital resources increased
by £1,210m, the key components being
£311m raised by the issue of Preference
Shares, £200m of Undated Floating Rate
Primary Capital Notes and a property

revaluation surplus of £242m. Movements
in exchange rates and retained income for

the year added £353m and £144m
respectively.
Capital ratios
Capital ratios
%
9.3

9.0
‘\3

6.8
— 5.5
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1986 1987 1988 1989 1990

ESEEER Risk asset ratio
[T Free capital ratio
I Equity to assets ratio

The Bank of England, in common with
other bank supervisors, regards the risk asset
ratio developed by the Basle Committee as a
key supervisory tool. The technique involves
the application of weightings to risk assets
(both balance sheet assets and off-balance
sheet items) to reflect the credit and é6ther
risks associated with broad categories of
counterparties.

Shareholders’ funds =
capital and reserves

called up share

Infrastructure = property and equipment
+ interests in associated undertakings and
trade investments

Free capital ratio = shareholders’ funds
+ minority interests + loan capital +
undated capital notes + general provisions
— infrastructure; the total of which is
expressed as a percentage of deposits and
other non-capital liabilities*

Equity to assets ratio = shareholders’
funds + minority interests; the total of
which is expressed as a percentage of total
assets**

* Excluding securities trading liabilities and related
capital.

** Excluding securities trading assets and related
capital.
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PERFORMANCE RATIOS EARNINGS AND DIVIDENDS

Performance ratios Earnings and dividends per Ordinary Share

% pence 62.7
26 27 .

6.4
0.3 0.4 0.3 12.9 14.2 !

1986 1987 1988 1989 1990 1986 1987 1988 1989 1990

Pre-tax return on shareholders’ funds
[ Post-tax return on shareholders’ funds
IS Post-tax return on assets

Earnings per share
@B Dividends per share

RISK MANAGEMENT

The Group has a well-developed risk
management system, operating through a
hierarchy of exposure discretions. Above
specified levels, these discretions are vested
in Central Advances Department (“CAD”),
thus separating the sanctioning function
from business development. The Risk
Management Committee (“the
Committee”), which comprises members of
the Chairman’s Committee and senior
executives, considers and determines
matters of advances and exposure policy and
is empowered to review counterparty
exposure to corporate bodies, banks and
other entities, countries and industries.
Special attention is given to those exposures
where there are factors which give rise to
concern as to the financial condition of the
borrower.

A number of industry sector exposure
reports, prepared by specialist teams within
Corporate Division, are reviewed by the
Committee at least annually and more often
if problems are identified.

Country exposure is controlled by grading
countries according to the perception of risk
and appetite for future exposure. Regular
reports of country exposures, with particular
note of significant downgradings and
increases in exposure, are considered by the
Committee, with major changes reported to
the Board.

The Committee also reviews the Group’s
provisions for bad and doubtful debts on a
quarterly basis, with detailed consideration
being given to selected cases. New large
specific provisions are reported to the
Committee in detail as they occur.

Specialist teams are maintained within
CAD to deal with problem lendings and to
assist customers in restructuring their
finances, with a view to minimising
deterioration in their financial position.
CAD also has responsibility for material
decisions involving appointment of receivers
and the write-off of loans.

Individual lending officers are allocated
discretionary limits according to their skills,
experience and seniority. Within branches,
higher discretionary limits are normally
granted for exposures covered by approved
forms of security. Proposals in excess of an
individual’s discretion and increases in
exposure beyond such discretion are
referred upwards to the appropriate level.

Lending officers are required to review
regularly the exposures under their control.
This involves consultation with the
customer and, frequently, visits to customer
premises. Special attention is paid to the
analysis of anomalies in account activity,
customers’ financial reports and projections
and known trends in the industry or region
concerned. Security values are also regularly
updated.
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Average Balance Sheet and Related Interest
1990 1989
Average Interest Average Average Interest Average
balance rate balance rate
Assets: £m £m % £m £m %
Short-term funds:
In offices in the UK 12,422 1,335 10.7 11,985 1,148 9.6
In offices outside the UK 5,984 622 104 5,929 568 9.6
Investments:
In offices in the UK 830 86 10.4 858 83 9.7
In offices outside the UK 1,181 113 9.6 986 88 8.9
Placings with banks:
In offices in the UK 6,972 820 11.8 6,512 749 11.5
In offices outside the UK 5,058 490 9.7 5,088 543 10.7
Lendings to customers:
In offices in the UK 56,568 8,857 15.7 51,876 7,607 14.7
In offices outside the UK 19,605 2,266 11.6 17,719 2,066 11.7
Lease receivables:
In offices in the UK 4,207 563 134 3,791 512 13.5
In offices outside the UK 828 113 13.6 754 104 13.8
Interest earning assets 113,655 15,265 134 105,498 13,468 12.8
Provisions (2,096) (1,794)
Non-interest earning assets 18,170 14,782
129,729 118,486
1990 1989
Average Interest Average Average Interest Average
balance rate balance rate
Liabilities: £m £m % £m £m %
Current and demand accounts:
In offices in the UK 3,517 296 8.4 2,436 194 8.0
In offices outside the UK 1,949 156 8.0 1,370 108 7.9
Savings accounts:
In offices in the UK 17,890 2,263 12.6 15,326 1,723 11.2
In offices outside the UK 1,155 79 6.8 1,113 75 6.7
Other time deposits retail:
In offices in the UK 13,857 1,991 14.4 10,943 1,448 13.2
In offices outside the UK 4,715 476 10.1 3,711 389 10.5
Other time deposits wholesale:
In offices in the UK 34,130 4,261 12.5 34,722 3,940 11.3
In offices outside the UK 19,661 1,923 9.8 18,808 1,801 9.6
Long-term borrowings of
overseas subsidiaries 770 76 9.9 894 84 9.4
Loan capital and undated
capital notes 2,669 255 9.6 2,693 286 10.6
Interest bearing funds 100,313 11,776 11.7 92,016 10,048 10.9
Non-interest bearing
liabilities — current accounts 7,951 8,456
- other 14,598 11,615
Shareholders’ funds and
minority interests 6,867 6,399
129,729 118,486

Non-interest earning assets and other non-interest bearing liabilities include the trading
assets and liabilities of the securities business of £8,734m (1989 £6,836m) and £8,170m

(1989 £6,354m) respectively.
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Prevailing average interest rates were:

1990 1989 1988
% % %
United Kingdom:
Barclays Bank PLC
base rate 14.8 13.8 10.1
London inter-bank
offered rate:
- three month sterling 14.8 139 10.3
- three month
eurodollar 82 93 7.9
United States:
Prime rate 10.0 10.9 94

The average balance sheet is presented on
the basis of the domicile of the booking office
distinguishing between offices in and outside
the United Kingdom. Offices in the United
Kingdom conduct both domestic business
(customers domiciled in the United
Kingdom) and international business
(customers domiciled outside the United
Kingdom). Offices outside the United
Kingdom are classified entirely as
international business. The yields, spreads
and margins for domestic business
(conducted primarily in sterling) and
international business (conducted primarily
in foreign currencies) have been computed
on this basis, which reflects the domicile of
the borrower.

1990 1989 1988
% % %
Yields, spreads and margins:
Gross yield (i)
Group 134 128 10.7
Domestic business 155 145 121
International business 10.5 10.4 8.8
Interest spread (ii)
Group 1.7 19 22
Domestic business 20 22 27
International business 1.2 1.2 1.3

Interest margin (iii)

Group 31 32 35
Domestic business 3.9 43 4.7
International business 1.9 1.9 1.8

(i) Gross yield is the interest rate earned on
average interest earning assets.

(ii) Interest spread 1is the difference
between the interest rate earned on
average interest earning assets and the
interest rate paid on average interest
bearing liabilities.

(iii) Interest margin is net interest income as
a percentage of average interest earning
assets.
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CROSS-BORDER OUTSTANDINGS

The world-wide operations of the
Barclays Group give rise to significant
exposures in non-local currencies. These
cross-border outstandings are controlled
through a well-developed system of country
limits, which are frequently reviewed to
avoid concentrations of transfer, economic
or political risks.

Cross-border outstandings, which exclude
finance provided within the Group, are
based on the country of domicile of the
borrower or guarantor of ultimate risk and
comprise lendings and finance lease

receivables, placings with banks, interest
bearing investments, acceptances and other
monetary assets, denominated in currencies
other than the borrower’s local currency.

At 31st December 1990, countries where
Barclays cross-border outstandings exceeded
1% of assets were limited to Japan and
France, and consisted substantially of
placings with banks due within one year. In
this context, assets comprise total assets, as
presented in the consolidated balance sheet,
and acceptances, which together amounted
to £138,410m at 31st December 1990
(1989 £130,280m, 1988 £107,514m).

Cross-border outstandings exceeding 1% of assets

As %

of assets Total
% £m
At 31st December 1990:
Japan 2.9 4,034
France 14 1,967
At 31st December 1989:
Japan 3.9 5,068
France 1.7 2,237
At 31st December 1988:
Japan 4.1 4,444
France 1.3 1,394
United States 1.1 1,148

Commercial

industrial

Banks and Governments and other
other financial and official private
institutions institutions sector
£m £m £m
3,958 37 39
1,827 75 65
4,947 61 60
2,071 107 59
4,419 - 25
1,249 107 38
746 b] 397

Cross-border outstandings between %% and 1% of assets

At 31st December 1990, Italy was the only
country with cross-border outstandings of
between %% and 1% of total Group assets,
with an amount of £1273m. At
31st December 1989, the aggregate

outstandings of countries in this category were
£2,101m and related to Italy and Switzerland.
At 31st December 1988, the aggregate
outstandings were £1,787m with the countries
concerned being Italy and The Netherlands.
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POTENTIAL CREDIT RISK
ELEMENTS IN LENDINGS

The Group is required to include in its
annual filing with the United States
Securities and Exchange Commission
(“SEC”) information regarding ‘potential
credit risk elements in lendings’ in
accordance with SEC guidelines. The
following is a summary of that information.
The Group’s credit control procedures are
not based upon the categories of credit risk
elements used by the SEC, which reflect US
lending techniques and accounting practices
that differ from those employed in the
United Kingdom.

Two differences which result in the
Group reporting amounts, which would not
necessarily be included by US banks, are:

— In accordance with common UK bank
accounting practice, the Group does not
always write off problem lendings as
quickly as is the practice in the United
States. As a result, the Group reports a
somewhat higher level of lendings than if
it had followed such US practice and this,
in turn, gives rise to a correspondingly
higher level of potential credit risk
elements in lendings.

— Until such time as its payment is
considered to be unlikely, the Group
continues to accrue interest in arrears, to
add this overdue interest to the loan
balance and to raise an appropriate
specific provision against it where
recovery is doubtful. While this does not
affect profit before taxation in
comparison with US practice, it again has
the effect of increasing the reported level
of potential credit risk elements in
lendings.

The amounts identified below are stated
before deduction of the value of security
held and specific provisions made against
lendings.

Lendings which the Group believes meet
the SEC’s definition of non-accrual, past due
and restructured lendings amount to
£3.2 billion at 31lst December 1990
(1989 £2.0 billion, 1988 £1.6 billion). These
figures include lendings where interest
continues to be accrued and specific
provisions have been raised against interest
or principal, where normal US banking
practice would be to place such lendings
on non-accrual status. In addition, lendings
which are not included above, but where
there are serious doubts as to the
ability of the borrower to comply with
repayment terms in the near future,
totalled approximately £0.9 billion at
31st December 1990 (1989 £0.2 billion).

In accordance with US reporting practice,
the majority of lendings to borrowers in
countries experiencing liquidity problems is.
not reported within the above categories of
potential credit risk elements in lendings.
Lendings which are reflected above for 1990
include £166m (1989 £305m) for Argentina
and £85m (1989 £179m) for Brazil, where,
in both cases, interest is overdue and fully
provided against.
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SHAREHOLDINGS AT 31ST DECEMBER 1990

Shareholders

Shares held
Percentage of

Percentage of Number issued Ordinary
Classification of shareholders Number total holders (millions) Shares
Women 65,363 41.8 114.5 7.2
Men 51,890 33.2 87.2 .5
Joint Accounts 14,973 9.6 37.9 2.4
Nominee Companies 12,522 8.0 890.0 56.1
Banks 7,541 4.8 55.0 3.5
Other Companies 2911 1.9 119.9 7.6
Insurance Companies 946 0.6 198.9 12,5
Pension Funds 120 0.1 82.8 5.2
Totals 156,266 100.0 1,586.2 100.0
Shareholding range
1-100 15,702 10.0 0.5 -
101 - 250 9,971 6.4 1.7 0.1
251 - 500 18,529 11.9 6.9 0.4
501 - 1,000 31,548 20.2 233 1.5
1,001 - 5,000 66,516 42.6 145.0 9.2
5,001 - 10,000 8,644 5.5 58.8 3.7
10,001 - 25,000 2,962 1.9 42.9 2.7
25,001 - 50,000 794 0.5 28.1 1.8
50,001 and over 1,600 1.0 1,279.0 80.6
Totals 156,266 100.0 1,586.2 100.0

Annual General Meeting

Notice of the Annual General Meeting is
enclosed as a separate document with copies of
this Report sent to shareholders.

Shareholders are invited to complete and return
the Form of Proxy which is also enclosed.
Completion of the Form of Proxy will not prevent
shareholders from attending and voting at the
Annual General Meeting if subsequently they find
they are able to do so.

Financial Diary for 1991

28th February

Results for year 1990 announced.

27th March

Annual Report posted to shareholders.

25th April

Annual General Meeting at Merchant Taylors’
Hall, 30 Threadneedle Street, London EC2R 8AY.
9th May

Second interim dividends for year 1990 paid.

1st August

1991 interim results announced.

10th October

First interim dividends for year 1991 paid.

Registered Office
54 Lombard Street,
London EC3P 3AH.

Head Office

Johnson Smirke Building,
4 Royal Mint Court,
London EC3N 4H].

Produced by London Print & Design PLC.

Capital Gains Tax

Since 6th April 1988, the valuation at
31st March 1982 may be substituted for the
original cost of shares purchased before that date.
The market value of one share in the Company on
31st March 1982, adjusted for capitalisation issues
in June 1982 and May 1990, was £2.661. To arrive
at the total cost of any holdings, the amount
subscribed for rights taken up in 1985 and 1988
should be added to the value of the holding
calculated as above.

When selling shares, shareholders are also
entitled to indexation relief, which is calculated
on the value at 31st March 1982, on the cost of
subsequent purchases from the date of purchase
and on the subscription for rights from the date of
that payment.

Shareholders are advised to consult an office of
Barclays Financial Services Limited if further
information regarding possible tax liability in
respect of their holdings of Barclays PLC shares is
required.

Registrar

Barclays Registrars,

PO Box 34, Octagon House,
Gadbrook Park, Northwich,
Cheshire CW9 7RD.

ADR Depositary

Morgan Guaranty Trust Company of New York,
ADR Administration, 60 Wall Street,

New York, New York 10260, USA.

Photographs by Peter Gittoes.
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