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A RESTAURANT FOR 
EVERY OCCASION, 
HOME OR AWAY
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CRAFT MATTERS

15.0M

5.6M LBS $790,000 $3.8M 

PINTS OF BEER SOLD

8.5M
PIZOOKIES SOLD

7.3M
PIZZAS SOLD

SLOW ROASTED 
MEAT SERVED

DOING MORE 
GOOD THINGS

OFF-PREMISE
SALES  



TO OUR  
SHAREHOLDERS:

As we write our 2019 shareholder letter, our country and world 
are in the early stages of emerging from a health and economic 
challenge unlike any previously experienced. The COVID-19 
global pandemic that resulted in the shutdown of the economies 
of almost every country has driven significant changes in 
consumer behavior, particularly in their interaction with the 
restaurant industry. BJ’s successful efforts over the last several 
years in driving value, investing in technology, building 
off-premise sales, enhancing our loyalty program, improving 
operational execution, and engaging our team members and 
guests have further elevated and differentiated our brand. 
Fortuitously, these efforts have also positioned BJ’s to weather 
the COVID-19 related challenges, while establishing a pathway 
to a stronger future as we advance our business practices to 
proactively adapt to an evolving environment. 

Looking back at 2019, our sales driving and operating efficiency 
initiatives, coupled with our “Gold Standard of Operational Excellence” 
promise to our guests, drove another year of record revenues, strong 
cash flow from operations and the successful opening of seven new 
restaurants. Fiscal 2019 revenues increased 4% year over year to 
$1.2 billion, reflecting strong performance at our new restaurants 
and a 1.1% increase in comparable restaurant sales. With the 
strength of our brand and positioning, we are pleased to report 
that BJ’s comparable restaurant sales growth outperformed the 
casual dining industry as measured by the Black Box Intelligence 
survey in 2019, for the 5th consecutive year. Net income and net 
income per diluted share for 2019 were $45 million and $2.20, 
respectively, and we generated $116 million of cash flow from 
operations, providing us with the financial flexibility to allocate 
capital for shareholder value, including new restaurant growth, sales 
and productivity initiatives, share repurchases and dividends.

Following our solid performance in fiscal 2019, our momentum 
continued in the early months of 2020 as we further executed on 
our initiatives by growing off-premise sales through new large 
party catering offerings, leveraging technology to enhance the 
guest experience and building our value proposition through new 
EnLIGHTened menu offerings. Prior to the shutdown of our dining 
rooms in March, comparable restaurant sales were trending in the 
positive 2% range, and we had just opened our first restaurant 

in the state of Massachusetts as we continued our national 
expansion plan. We were on track for a very successful 2020. 

Despite this solid start, the COVID-19 pandemic took hold in our 
communities, and we had to pivot our business from one in which 
90% of our revenues were from guests dining in our restaurants to 
one that relied entirely on off-premise sales. The investments we 
made over the last few years in take-out, delivery, and digital 
ordering capabilities dovetailed with our team members’ strong 
entrepreneurial and creative spirit and enabled us to adjust quickly 
and continue to provide our guests with the delicious BJ’s menu 
items they craved. Our culinary, brewing and marketing teams 
displayed the innovation they are known for by developing new 
take-out and delivery-friendly menu offerings and promotions, 
such as our expanded family bundle offerings which feed four 
to six people, half-off large pizzas all day and every day, BJ’s 
award-winning craft beers in six-pack cans and growlers, and 
unopened cocktails to-go at attractive prices. Our take-out and 
delivery sales demonstrated consistent weekly growth and tripled 
from a little over $11,000 a week average per restaurant in January 
and February to over $30,000 a week in late April. As dining rooms 
have re-opened, our take-out and delivery sales have continued at 
double pre-COVID-19 sales levels as guests have built the habit of 
enjoying our menu in the comfort of their homes. 

Concurrent with our focus on growing take-out and delivery sales, 
we also prioritized maximizing our cash position to ensure BJ’s 
is able to succeed both in the near- and long-term. We quickly 
reduced our operating expenses to reflect take-out and delivery 
sales volumes which included the extraordinarily difficult 
decision to temporarily layoff a significant number of our team 
members who took care of our guests. We also eliminated all 
discretionary spending and stopped all non-essential capital 
expenditures, including reducing our 2020 new restaurant 
openings target to two from our original goal of seven to nine new 
locations. To further conserve cash, we suspended our quarterly 
cash dividend and share repurchase activities and strengthened 
our balance sheet by completing a $70 million equity raise and 
renegotiating our line of credit to provide us additional flexibility 
on financial covenants while extending the term to 2022.
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These actions were executed through the hard work and 
problem-solving creativity of our team members and have provided 
BJ’s a solid footing as our dining rooms re-open.

EVOLVING OUR RESTAURANTS FOR TODAY AND TOMORROW
As of today, over 90% of our restaurant dining rooms have 
re-opened with a commitment to ensuring the safety of our 
guests and team members. The investments we have made to 
position BJ’s as a high quality casual dining concept are serving us 
well as we shift back to our full-service capabilities. We have an 
advantage in our large restaurants with flexible seating layouts 
that enable us to remove tables to provide proper social distancing. 
Additionally, all of our team members now wear face masks 
and undergo regular temperature checks. Our Quality Assurance 
department continuously monitors the requirements mandated in 
each jurisdiction where our restaurants operate to ensure that we 
meet and exceed the enhanced safety and sanitation standards 
established by local health departments. 

We have also implemented numerous other changes to provide a 
safe and optimal dining experience for our guests in the current 
COVID-19 operating environment. At BJ’s we have always been 
an industry leader in the utilization of technology to provide our 
guests with a better experience while also operating more 
efficiently. We have been at the forefront of the casual dining 
industry’s use of kitchen display and table management 
systems and have an internally developed branded smartphone 
application that allows guests to place orders and pay. We have 
leveraged that same forward-thinking approach as our restau-
rants re-open by introducing new touchless digital menus and 
mobile pay options accessible by QR codes that allow our guests 
to view menus and pay for their meals directly from their mobile 
devices while dining in our restaurants. We are currently working 
to expand this contactless capability to allow our guests to 
order their food and drinks from their mobile devices in the 
restaurant if they so choose and also to enhance their take-out 
experience with text-based curbside arrival notifications and a 
BJ’s order tracker.

Looking ahead, we are establishing new protocols that build on 
the many reasons guests make BJ’s their preferred casual dining 

option wherever they choose to enjoy our offerings—in our dining 
rooms, at home, in the office or on the go. We are developing 
new menu offerings including new lunch specials to continue 
enhancing our value to our guests. Our brewing and marketing 
teams are working on creating a subscription-based beer club 
featuring unique beers brewed by our award-winning brewers 
paired with exclusive benefits and only available to those select 
beer club members. We originally planned to launch this program 
mid-2020, however, because of the COVID-19 pandemic impact 
to our business and guests, we now expect to launch our beer 
club in late 2020 or early 2021. We are very excited to offer a 
new avenue for our guests to more closely connect with our 
brand and its craft brewery heritage with innovative new beers 
from our master brewers, while providing one more reason to visit 
and enjoy the great, craveable menu items we offer at BJ’s. 

As we re-open our dining rooms and deliver the delicious food and 
gold standard guest service, hospitality and value that guests 
have come to expect from BJ’s, our long-term outlook has not 
changed. We continue to believe that the BJ’s concept can grow 
to at least 425 restaurants across the country and has a balance 
sheet to support the resumption of our restaurant expansion 
program at the appropriate time. As we do so, we will continue to 
prioritize an approach that balances new restaurant growth with 
new restaurant quality and hospitality.

In closing, we would like to thank each and every one of our team 
members for their commitment to make BJ’s the gold standard 
in the casual dining industry. We are very appreciative of being 
able to bring back many of our hourly team members as our 
dining rooms re-open. We also want to thank our guests for their 
support. We are very pleased to be reconnecting with our loyal 
guests and welcoming new guests in our dining rooms. As we 
overcome the challenges presented by the COVID-19 pandemic, 
we remain confident that BJ’s is an exciting long-term growth 
concept, and we look forward to the future.

BJ’s Senior Leadership Team

June 25, 2020

SIGNIFICANT OPPORTUNITY FOR DOMESTIC 
GROWTH IN THE NORTHEAST AND MIDWEST

AS OF 2019 YEAR END:
208 RESTAURANTS 
28 STATES
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ALABAMA—2

ARIZONA—6

ARKANSAS—2

CALIFORNIA—62

COLORADO—6

CONNECTICUT—1

FLORIDA—22

INDIANA—6

KANSAS—1 

KENTUCKY—3

LOUISIANA—3

MARYLAND—6

MICHIGAN—3

NEVADA—5

NEW JERSEY—2

NEW MEXICO—2

NEW YORK—3

NORTH CAROLINA—2

OHIO—13

OKLAHOMA—4

OREGON—3

PENNSYLVANIA—4 

RHODE ISLAND—1

SOUTH CAROLINA—1

TENNESSEE—1

TEXAS—34

VIRGINIA—6

WASHINGTON—4









Health concerns arising from outbreaks of flu viruses or other diseases, or regional or global health pandemics and any resulting
government response may adversely affect our business. 
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Compensation-Stock Compensation





Compensation-Stock Compensation

















Chain restaurant industry:

Retail industry:

General industry:



Base Salary.

Annual Cash Incentive.



 Long-Term Equity Compensation:

 Stock Options



 RSUs.

 PSUs.



 Limited Executive Benefits and Perquisites

Compensation of Chief Executive Officer

Regular Annual Equity Grant Dates

New Hire Grant Dates



Participants in Our Gold Standard Stock Ownership Program (“GSSOP”)

All Other Grants









Compensation-Stock 
Compensation

 Director Stock Ownership Guidelines.



 Employee Stock Ownership Guidelines.

Consequences of Non-Compliance with Stock Ownership Guidelines







Agreement with Jacmar Companies.

 Consulting Agreement with Gerald (“Jerry”) W. Deitchle





Chief Executive Officer and Director 
(Principal Executive Officer)
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Unless the context indicates otherwise, when we use the words “BJ’s,” “the Company,” “we,” “us” or “our” in this Form 10-K, we 
are referring to BJ’s Restaurants, Inc., a California corporation, and its subsidiaries.





Feature a Broad and Distinctive Menu



Offer Award Winning, Proprietary Craft Beer 

Provide an Everyday Value Proposition

A Culture Committed to Service and Hospitality

Optimize our Customers’ Time

Making the BJ’s Menu Available Off-Premise

High Energy Atmosphere and Facilities
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Failure to maintain a favorable image, credibility and the value of the BJ’s brand and our reputation for offering customers a 
higher quality more differentiated total dining experience at a good value may adversely affect our business. 



Any inability or failure to recognize, respond to and effectively manage the accelerated impact of social media may adversely affect 
our business. 

Any deterioration in general economic conditions may affect consumer spending and adversely affect our revenues, operating 
results and liquidity. 

Any deterioration in general economic conditions, which may have a material adverse impact on our landlords or on businesses 
neighboring our locations, may adversely affect our revenues and results of operations. 



Changes in consumer buying patterns, particularly e-commerce sites and off premise sales affect our revenues, operating results
and liquidity. 

Any inability or failure to successfully expand our restaurant operations may adversely affect our growth rate and results of 
operations. 



Any inability to open new restaurants on schedule in accordance with our targeted capacity growth or problems associated with 
securing suitable restaurant locations, leases and licenses, recruiting and training qualified managers and hourly employees and
other factors, some of which are beyond our control and difficult to forecast accurately may adversely affect our operations.  

Any inability to access sources of capital and or to raise capital in the future may adversely affect our business. 



Issuance of additional equity securities without the consent of shareholders may adversely affect our stock price and the rights of 
existing shareholders. 

Any failure of our existing or new restaurants to achieve expected results may have a negative impact on our consolidated 
financial results.

Any strain on our infrastructure and resources due to growth, which may slow down development of new restaurants may 
adversely affect our ability to manage our existing restaurants. 

Any decision to either reduce or accelerate the pace of openings may positively or adversely affect our comparative financial 
performance.  



Our recent trends in average restaurant sales or our trends in comparable restaurant sales may not be indicative of future trends
or future operating results.  

Any failure of our menu development and marketing programs may not be successful.



Our inability or failure to successfully and sufficiently raise menu prices to offset rising costs and expenses may adversely affect
our results of operations.

Expenditures required to open new restaurants may adversely affect our future operating results. 

Our inability to renew existing leases on favorable terms may adversely affect our results of operations. 

We are subject to all of the risks associated with leasing space subject to long-term non-cancelable leases. 

Our suppliers’ inability to continue to do business with or the alteration of the terms on which they do business with us may 
adversely affect our operations.  

Our corporate office is located in California and a significant number of our restaurants are located in California, Texas and 
Florida which makes us particularly sensitive to economic, regulatory, weather and other risk factors and conditions that are more 
prevalent in those states. 



Any adverse change in consumer trends or traffic levels may adversely affect our business, revenues and results of operations. 

Any inability to compete effectively in the restaurant industry may adversely affect our revenues, profitability and financial results. 

Any negative publicity about us, our restaurants, other restaurants, or others across the food supply chain, due to food borne 
illness or about other reasons, whether or not accurate may adversely affect the reputation and popularity of our restaurants and 
our results of operations. 



New information or attitudes regarding diet, health and the consumption of alcoholic beverages may materially affect customer 
demand and have an adverse impact on our results of operations.  

Health concerns arising from outbreaks of flu viruses or other diseases, or regional or global health pandemics may adversely 
affect our business. 



Any adverse changes in the supply of food, labor, brewing, energy and other expenses may adversely affect our operating results.

Any inability or failure of distributors or suppliers to provide food and beverages to us in a timely fashion may adversely affect our 
reputation, customer patronage, revenues and results of operations.  



Our inability or failure to protect our trademarks, service marks, trade secrets or other intellectual property may adversely affect
our business. 

Federal, state and local beer, liquor and food service regulations may adversely affect our revenues and results of operations.



Any inability of our internal or independent third party brewers to timely supply our beer may adversely affect our operating 
results.



Periodic reviews and audits of our internal brewing, independent third party brewing and beer distribution arrangements by 
various federal, state and local governmental and regulatory agencies may adversely affect our operations and our operating 
results.

Government laws and regulations affecting the operation of our restaurants, including but not limited to those that apply to the
acquisition and maintenance of our brewing and retail liquor licenses, minimum wages, federal or state exemption rules, health 
insurance coverage, or other employment benefits such as paid time off, consumer health and safety, nutritional disclosures, and
employment eligibility-related documentation requirements may cause disruptions to our operations, adversely affect our operating
costs and restrict our growth.  



Any limitations in our insurance coverage or rising insurance costs may adversely affect our business or financial conditions. 



Any inability to retain key personnel or difficulties in recruiting qualified personnel may adversely affect our business until a 
suitable replacement is found.

Litigation, including allegations of illegal, unfair or inconsistent employment practices may have a material adverse effect on our 
business. 

The occurrence or threat of extraordinary events, including terrorist attacks, may cause consumer spending to decline and 
adversely affect our sales and results of operations. 

Any adverse weather conditions, seasonal fluctuations, natural disasters and effects of climate change may adversely affect our 
results of operations. 



Any future changes in financial accounting standards may significantly change our reported results of operations.  

The market price of our common stock may be volatile and our shareholders may lose all or part of their investment.



Any inability to continue to pay cash dividends may negatively impact investor confidence in us and negatively impact our stock
price.

Any failure to establish, maintain and apply adequate internal control over our financial reporting may adversely affect our 
reported results of operations.

Heavy dependence of our operations, including credit card processing and our loyalty and employee engagement programs, on 
information technology may adversely affect our revenues and impair our ability to efficiently operate our business if there is a 
material failure of such technology.  



Any failure or inability of our third party technology-based vendors to comply with applicable privacy laws and regulations or 
maintain secure systems may adversely affect our financial performance. 

We may incur costs resulting from security risks we face in connection with our electronic processing and transmission of 
confidential customer information. 

Periodic audits of our federal, state and local tax returns by the taxing authorities may result in tax assessments or penalties that 
may have a material adverse impact on our results of operations and financial position.



Unsolicited takeover proposals, governance change proposals, proxy contests and certain proposals/actions by activist investors
may create additional risks and uncertainties with respect to the Company’s financial position, operations, strategies and 
management, and may adversely affect our ability to attract and retain key employees. Any perceived uncertainties may affect the
market price and volatility of our securities. 

Any suspension of or failure to pay regular dividends or repurchase the Company’s stock up to the maximum amounts permitted 
under our previously announced repurchase program, either of which may negatively impact investor perception of us and may 
affect the market price and volatility of our stock. 















Revenues

Cost of Sales

Labor and Benefits

Occupancy and Operating



General and Administrative

Depreciation and Amortization

Restaurant Opening

Loss on Disposal and Impairment of Assets

Gain on Lease Transactions, Net

Interest Expense, Net

Other Income (Expense), Net

Income Tax Expense (Benefit)



Operating Cash Flows 

Investing Cash Flows  



Financing Cash Flows 



Leases



Self-Insurance Liability 

Property and Equipment 

Impairment of Long-Lived Assets 



Income Taxes 

Stock-Based Compensation 



Interest Rate Risk  

Food and Commodity Price Risks  

Evaluation of Disclosure Controls and Procedures 

Changes in Internal Control Over Financial Reporting 



Management’s Report on Internal Control Over Financial Reporting 





 Inherent Limitations on Effectiveness of Controls  

Stock-Based Compensation Plan Information







* Management contracts or compensation plans or arrangements in which directors or executive officers are eligible to 
participate.



Chief Executive Officer and Director 
(Principal Executive Officer)





Determination of the Incremental Borrowing Rate in accordance with ASC 842, Leases

Description of 
the Matter 



How We 
Addressed the 
Matter in Our 
Audit 

Workers’ Compensation and General Liability Reserve 

Description of 
the Matter 

How We 
Addressed the 
Matter in Our 
Audit 





































Stock Options 



Time-Based Restricted Stock Units 



Performance-Based Restricted Stock Units 
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CORPORATE INFORMATION

B O A R D O F D I R E C T O R S

 
G E R A L D W.  D E I T C H L E
Chairman of the Board,
BJ’s Restaurants, Inc.

G R E G O R Y A .  T R O J A N
Chief Executive Officer, 
BJ’s Restaurants, Inc.

P E T E R A .  B A S S I
Retired Chairman, 
Yum! Restaurants International

L A R R Y D .  B O U T S
Investor/Business Advisor;  
Former Chairman and  
Chief Executive Officer, 
Six Flags Theme Parks

J A M E S A .  D A L P O Z Z O
Chairman of the Board,
The Jacmar Companies

N O A H A .  E L B O G E N
Partner at Act III Holdings, LLC

L E A A N N E S .  O T T I N G E R
Strategic Business Consultant; 
Managing Partner, LMR Advisors

K E I T H E .  PA S C A L 
Partner at Act III Holdings, LLC 

J A N E T M .  S H E R L O C K
Chief Information Officer,
Ralph Lauren Corporation

PAT R I C K D .  WA L S H
Chief Executive Officer of Town Sports 
International Holdings, Inc.; Managing 
Member and Chief Executive 
Officer of PW Partners, LLC and  
PW Partners Atlas Funds, LLC

S E N I O R L E A D E R S H I P T E A M

 
G R E G O R Y A .  T R O J A N
Chief Executive Officer

G R E G O R Y S .  L E V I N
President, Chief Financial Officer 
and Secretary

G R E G O R Y S .  LY N D S
Executive Vice President and 
Chief Development Officer

K E V I N E .  M AY E R
Executive Vice President and 
Chief Marketing Officer

L O N F.  L E D W I T H
Executive Vice President, 
Operations

K E N D R A D .  M I L L E R
Executive Vice President, General 
Counsel and Assistant Secretary

J A C O B J .  G U I L D
Senior Vice President and 
Chief Accounting Officer

B R I A N  S .  K R A KO W E R
Senior Vice President and 
Chief Information Officer

C H R I S T O P H E R P.  P I N S A K
Senior Vice President, Operations

A L E X A N D E R M .  P U C H N E R
Senior Vice President, 
Brewing Operations

S C O T T A .  R O D R I G U E Z
Senior Vice President, 
Culinary and Kitchen Innovation

S H A R E H O L D E R I N F O R M AT I O N

 
C O R P O R AT E O F F I C E S
Restaurant Support Center
BJ’s Restaurants, Inc.
7755 Center Avenue, Suite 300
Huntington Beach, California 92647
(714) 500-2400
www.bjsrestaurants.com

C O M M O N S T O C K
The Company’s common stock is traded  
on the NASDAQ stock market under the  
symbol “BJRI.”

L E G A L C O U N S E L
Elkins Kalt Weintraub Reuben Gartside, LLP
Los Angeles, California

I N D E P E N D E N T R E G I S T E R E D P U B L I C 

A C C O U N T I N G F I R M
Ernst & Young LLP
Irvine, California

I N V E S T O R R E L AT I O N S
Inquiries from shareholders, analysts or 
prospective investors should be directed to:

Gregory S. Levin
President, Chief Financial Officer 
and Secretary
(714) 500-2400
investorrelations@bjsrestaurants.com

T R A N S F E R A G E N T
Inquiries for stock transfer requirements, 
lost certificates and changes to addresses 
should be directed to:

Computershare Trust Company, N.A.
250 Royall Street
Canton, Massachusetts 02021
(800) 962-4284
www.computershare.com

A N N U A L M E E T I N G D AT E
September 2, 2020
At the Restaurant Support Center of
BJ’s Restaurants, Inc.
7755 Center Avenue, 4th Floor
Huntington Beach, California 92647

Certain statements in this Annual Report and all other statements that are not purely historical constitute “forward-looking” statements for purposes of the Securities 
Act of 1933 and the Securities Exchange Act of 1934, as amended, and are intended to be covered by the safe harbors created thereby. Such statements include, but are 
not limited to, those regarding our expected weekly operating costs and capital expenditures, our available liquidity, our cost cutting and capital preservation measures, 
and effects of the COVID-19 pandemic on our business, comparable restaurant sales and margin growth in future periods, total potential domestic capacity, the success 
of various sales-building and productivity initiatives, future guest traffic trends and the number and timing of new restaurants expected to be opened in future periods. 
The “forward-looking” statements contained in this Annual Report are based on current assumptions and expectations and BJ’s Restaurants, Inc. undertakes no obligation 
to update or alter its “forward-looking” statements whether as a result of new information, future events or otherwise. Investors are referred to the full discussion of risks 
and uncertainties associated with forward-looking statements contained in the Company’s filings with the Securities and Exchange Commission, including its recent 
reports on Forms 10-K, as amended, 10-Q and 8-K.
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